Hoknap 3a peifHoctra
na ,,TEPEM — KP3 ®norckn apeenan — Bapua™ EOOJ npes 2023 r.

1. 06wa uHpopMauUA 3a LPYIRECTBOTO

Dpywecrsorto e yupegeHo Ha 20.07.2004 r., cbe cbAebHO pewenue no ¢.a. Ne 1922/2004 r.,
KaTo €AHOMIMMHO THPTOBCKO APYMECTBO € OrPaHUMEHE OTFOBOPHOCT.

Opy#ecTeoto e perucTpUpaHo 8 TbproBCKUA PEFMCTHP Ha AreHuuATa no snuceanuata ¢ EVK
103882821,

Cepanuuieto n appecsT Ha ynpasneHve Ha apyxecrsoTo e B rp. BapHa, p-n “Acnapyxoso”,
M-T “Nogmara”, n.k.135,

Kanumanoga cmpykmypa

OCHOBHMAT KanWTan e B pasmep Ha 11 598 340 n.. n e paanpeaened B 1 159 834 6pon gana ¢
HOMMWHA/HA CTOHHOCT B pa3viep Ha 10 ne. 3a gan.

EgHonuueH coBcTBeHUK Ha Kanutana Ha “Tepem — KP3 ®notcku apcenan — Bapna” EOO[ e
JTepem — Xonaunr” EAL, KoeTo e ¢ egHosuYeH COBCTBEHWK Ha KanuTana — GbArapckata AbpiKasa,
MNpaBaTa Ha BbArapckaTa AbLPMaBa, ¢ OFNEed Ha OTpacnoBaTa KOMNETEHTHOCT, CEB YNpamHABaT OT
MuHucTepa Ha oTBpaHata (un. 23 v un.24 ot NpaBunHUKa 33 Npunarade Ha 3akoHa 3a Ny6AnMHUTE
npeanNpUATUA).

Cucmema Ha yapaenexue

ApyHectBoTo ce NPeACTABAABA M YNPABAABA OT YNpaBuTenA UHK. flaHaua Credues Cnasos. B
ApyHecTBoTo e HazHaveH KOHTPoAbop r-a Mapusa Hukonosa KyHuHa.

CmonaHcka deliHocm

NpeameToT Ha AeAHOCT Ha JpyHecTBOTO 32 OTYETHWA NEpPUoA, e:

M3sbpwsaHe Ha 63308 U cpejeH PeMOHT U NPOM3BOACTBO Ha BORHHA TEXHWUKA, BbOPBIEHNE,
foenpunacv U ApPYro BORHHOTEXHWYECKO UMYWECTBO, CLOPLIHEHHA, anapaTypy W MalMWHW, HOATO
JAEeMHOCT Ce U3BLPLIBA C/ef NOAYYABAHETO W NPU NOAALPIKAHE Ha BANMAHO HAANEKHD paspeweHue
— nuueHs; KopabopemoHT; KopabocTpoeHe n paakomnaektosaHe/pasaHe/ Ha Kopabu; ynpasnenne
Ha ABMMHMO M HEABMMUMO WMYLLECTBO — YacTHa AbPHaBHa coBCTBEHOCT; BHOC; USHOC; PEKNama;
MapKeTHHI; Pa3BUTME W YCHBbLPWEHCTBAHE HAa CMELUWaNnHa W rPamAaHcKa NPOAYKLMA; YCayru,
TEXHWHYECKA NOMOL, U 0By4eHue, KaKTO U BCAKA Apyra AeAHoCT, HesabpaHeHa Che 3aKoH uaAK Apyr
HOPMaTHBEH 3KT, C M3HKAIOYEHWE Ha BLHWHOTLPTOBCKU CAGNKM C NPEAMET OPLKWME, B3IPUBHM
sewecTaa, Goenpunacu n/MAN CTOKU M TEXHONOTHMM C BbIMOMKHA ABOMHA ynoTpeba, no cMUCcbNa Ha
3aKOHA 33 KOHTPOA HMa BbHWHO TbProBCKaTa ASMHOCT C OPLMME W CbC CTOKW W TEXHONOTWUM C
BbIMOMHA ABOIHA ynoTpeba unW Ha 3aKOHA 3@ KOHTPOA Haj B3PUBHWTE BELLECTBA, OFHECTPenHUTe
opbxua u BoenpunacuTe,

UHmenexkmyanHg cobcmeenocm

Opy#ecTeoTO NnoAALPHA CMCTEMA 33 KAYECTBO OTTOBapALLA Ha U3UCKBaAHWUATA Ha ISC 9001, I1SO
14001, BAC ISO 45 001 n e ceptuduunpad no AQAP 2110 ot MuHucTepcTaoTo Ha OtfipaHata Ha
Penybnuka Bbvarapun.

o~Tepem — KP3 ®notcku apceHan — BapHa “ EQO[ uma npuceoeH NCAGE Hop — Hoa Ha
npouasoguten/Teproset, no HATO.
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Haoyuro-uscnedosarnencka u paseoiing delinocm

B [pyecTBoTo ca YCBOABOEHM HOBM MPOLECH U TEXHONOIMM, € KOWTO € MOCTUrHaTo

noAobpABaHe NPOUIBOAUTEAHOCTTA Ha LLEXOBETE, 33 KOUTO ca pa3paGoTeHn, a umeHHo:
1.BIT cexropa:

3apbpieHm

3aBLPLISHO € MArPaXKAAHETO HA UANOCTHA ONTUYHA CBBLP3AHOCT;
Warpapeqa e 3seajoolipasHa HafemaHa ONTUYHA BLTPEWHA WHTEPHET MpEwa,
KaTO ce 3aa3Ba cTapata MeAHa MPEXa KaTo pelepBHa;

3ameHeHa e C ONTUYHA CBLP3IAHOCT UANATA CUCTEMA OT BeamMuYHO CBbp3aHu
Kamepu 3a BUAELO HabnogeHue.

PaGoteiyu ¢ HenbaHa GyHKUMOHANHOCT

Cucrema 3a ynpasneHue Ha 40ToBOpMU:

2omoau;
- BbBemgaHe Ha uHdOopaunaTa
- Wnutepdeiicu 3a BbBERAIHE W KOPEKUMUA
- LMKAUYHE 337342 33 NPOBEPKA Ha M3TUYALM A0 60 AHU AOroBOPU U

uanpawade Ha umeiin Cbe cnpaska.

pabomu ce no:

- 33WNTaTa Ha HGOPMaLMATA C NOruH

B npouec Ha paapabotka

PaapabotBa ce HoB yebcaiiT Ha [lpymecTBoTO;
U3rpamaaHeTo Ha WUHGOPMaUUOKHA CUCTEMA 33 YNpaBAGHKE Ha NPOLECHTE.

2. B npoussoacTroTO:

— WUspabotaane Ha nogoHw {Tasu) Ha Tpbbu Ha M. nanyba, m/tug "Octopus”

— Wspaboteare Ha Hoe nynT 3a ynpasneHue Ha BykcupHa nebeaxa, m/tug "Octopus”

— [nobovgna uepeaura npepaska Ha Epawnun 66, "Hedropyaosos-46M”

= Kytua 3a akymynatopHa 6atepua Ha PAP-1048 "Uu6bp" 6.4, 32

= CannukoBo cbefMHeHNe K Kpenesk 3a NOABOAEH RPoKeKkTop, PAP-104B "Liu6bp" 6.4. 32
= Narepv rpebHu BanoBe: 3a BynkaHu3auma no M3K, m/tug "Octopus”

— 3anpecosane Ha rpeBen BUHT KbM rpeben Ban, m/v "Safina” (ex. "Vera Su”)

= Kynayhr ot 3u6Ha nomna HLW-46 8 AiFO, obekr 62

— lpeben san NB, "Melman” ("Octopus")

= Narepu Ha rpebuua Ban - nnactmaca - veprex, m/v "Safina" (ex. "Vera Su")

= Paznonoxenue Ha HosouspaboTenu nawtose B N0, "lpari M"

- W3pabotsane Ha kanak Ha xuapasnauyHa nomna NA-S o7 PY, m/v "Nefterudovoz-46M"
— Moamana u gybnam no sbHWHA obluMBKa, "Merinos Livestock"

— Npucnacobnenue 3a onpecoBaHe Ha UWAMHAPOBUINABK 3a '] MAK 8M25

~ Wapaboteane Ha dyHaamenT 3a Tabno "Main Panel V20066", "Amalthia"

— Wapaboreane Ha HOBW dyHaameHTV Ha A Tun 64H 18/22-100kW, HUK "Axagemux”
— MouTam Ha Hos exonot "NINGLU DS2008",m/v "Safina"

— MoHTam Ha HoB nar, m/v "Safina"
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- Pa3nonomeHue n MOHTaX Ha Tabno 3a Bb3g,. komnpecop, HUK "Akagemux"

= NpeycTpoicTBo Ha BeHTWAauua Ha Al Ha /16 u OB, CT3 "Mendopa”

- WapaboTeaHe Ha dyHaameHT Ha nomna kem A (N6 u AB), HAK "Axkagemur"

— 3%6Ho Koneno $187 3a en, konoHew KpaH TN 6,20 SWL 5t/8m, CT3 "Glanford"

~ WapaboTeaHe Ha peweTku 3a nogpynsawwo, m/v "Safina"

— WspaboTka Ha KbpMmoBM aelinsyaeH narep, HUK "AKABEMMHK"

— W3sroTeaHe Ha YepTex 3a NOAMAHA Ha nperpaga p.34 {(vactuuno), m/v "Evaluna"

— W3paBoTsaHe Ha HOBW Hanpasaasawm 3a N3 I, m/v "Briza"

— W3paboTsane Ha HoB aeyaeneH dnaHey Ha Kpawbanka "uanda" v wWNuAkKa c raiika, "Seaford"

— MpeycTpoiicTeo dyHAAMEHT Ha ToBapHa nomna 8 MO, m/Kk "TioneHoso-2"

— WUapabBoTeaHe Ha dyHaamenT 3a Fresh Water Generator, model FWG-5, m/v "Evaluna”

— MpoexkTupaHe KOHYCEH NETOBK WP Ha "cpeaHo” pyneso ycTpoicTso, "Mammad Amin
Resulzadeh"

— MNpoeKkTMpaHe Ha KPUK-raiika 3a Banep — cpeAHO pyneso yeTpoiictao, "Mammad Amin
Resulzadeh"

- WU3paboTtaaHe n MOHTaX Ha vyawa 3a exonoT "FURURNO" Tun 50/200-1T, m/tug "Pitheas"

— W3paboTsaHe Ha narepHa BTYNKa 3a XxeAmnopT oT "cpegHo” pyneso ycrp., "Mammad Amin
Resulzadeh"

= WU3paboTBaHe Ha FOPHW TAMY Ha AbHHK BpaT, CT3 "Kenford"

— WU3paboTsaHe Ha repnoBuHK 594x434 3a ctanennanybata Ha J0OK 2

— WapaboTsaHe Ha npegna3eH KOMyx 3a TPaHCNOpPTUpaHe Ha npuBaa, tug "Pitheas”

— MpoeKkTupaHe Ha XuApaBAMYHa KpUK-Taiika 3a "Banep-nepo” Ha cpegHo PY, "Ali Najafov"

— MpeycrpoiicTeo Ha dyHaamenTv Ha A4 - 2 6p., m/v "Lina"

— WapabortsaHe Ha npucnocobneHue 3a onpecoBaHe Ha yuA. Fhasu Ha [ A-RUB 215x12,
"Unbbp” 6.H.32

— WapaboTeaHe Ha xenmnoptosu narepyu ot "Orkot” 3a Cpeano PY u Bopaoeu PY, m/v "Ali
Najafov"

- W3paboTeaHe Ha HOCOBK M KbPMOBU AeiaByaHK narepu o "Orkot”, m/v 'Ali Najafov"

[epcoHan

EpoAT Ha nepcoMana Ha Apymecreoto kbm 31 aexemepu 2023 r. e 389 gywm {2022 r. - 407
Aywwu),

MNporpamute 3a obyuyeHue, npegnaraHy Ha cAyWuTenute Ha [JpyMecTsoTo, UMAT 3a uen
Pa3sBUTMETO HAa TEXHUTE KomneTeHuuu, Nonutvkata B ofnactta Ha obyyeHWeTo e cpeumanHo

HacoueHa KbM NPepoCcTaBAHE Ha BUCOKM NPOGECUOHANHW NO3IHAHWA, KAaKTO W BbB BPb3Ka ¢
M3UCKBAHUATA 33 34paBOCNOBHU U Be3onacHu YCAOBUA Ha TPYA:

- OnpecHUTeNEH KYpC 33 npod:ecuonanﬂa KOMNEeTeHTHOCT 332 U3BbplUBaHE NPeBOo3 Ha TOBapu;

- Cemunap no 3KNO, 30AC v 30441 3a cyueToBOgUTEAY U GUHAHCOBKM MEHUAMBLPW — OTAEN
$COo;

- Kypc B3pUBHUK;

- O6yyeHwe 33 npuaocbuBaHe Ha npaBocnocoBHOCT Ha ,MawWHUCT Ha noABukHa paboTHa
nnowaaKa”;
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= Kypc 33 MalWMHUCT Ha NBTHO CTPOMTEAHU MaWNHK ~ /haapoma/ MOHTHBOP Ha TPaHCNopTHa
TexHWKa;

OnpecHutenen KYpC 338 npod)ecuonanﬂa HOMNETEHTHOLT 33 NPEeB03 Ha NbTHUUW;

EmerogHo obyyeHue no npasunata 3a ocUrypAsate Ha 3APaBOCAOBHYU U Ge3onacHu YCAOBUA
Ha Tpya — Hapeaba Ne PA 07-2 ot 16.12.2009 r. na MTCN 3a YCAOBUATA € pepa 3a
NPOBEKABHETO Ha NEPUOANHOTO 06yeHNE U UHCTPYKTaK Ha PAaBOTHULMTE U CAYMUTENUTE;

Mposegeno obyuerne u nposepka Ha 3HaHWATa 3a NpuaobuBaHe wau noTBbLPMAABAHE Ha
KBaAMbUKaUMoHHa rpyna no en. 6esonacroct (Il u IV rpyna);

OnpecHuteneH KYRC 3a npod:ecuouanua HOMMETEHTHOCT 33 U38LPLIBAHE NPEB03 HA NLTHUUMK;

MpoBeaeHo obyueHne — kypc 3a ,KpaHWCT Ha nopraneH Kpan®;

Rypc — Boaere Ha oTveTHOCT M pabota ¢ HaunoHanHa nHGopMaLMoHHa CHETEMA OTNAABLY;

EmeroaeH MHCTPYKTa® M nposepka Ha 3HaWWATa Ha ,Mpukausay” Ha nepcoMana Ha
APYHKecTBoTO;

ExerogHo u nepuoguHo obyuyenne Ha paBoTHULW oBcaymBawM MeTaHoBa /aueTuneHosa/,
KMCADPOAHA U KOMNPECOPHA CTaHUMW;

Kypc no marHuTHa gedeKTocHonus;

Mposemaane Ha kype/ obyyeHne 33 ,Kowtpon Ha ras — ¢puii 8 sateopequ/ OrpaHUyeHn
NnpocTpaHcTsa”;

EveroaeH MHCTPYKTaM M NpoBepKa Ha 3HAHWATA 33 KPAHUCTW W ABTOKPAHWCTH.

Hue nposempame nNOAMTUKA NO BL3HATPAKAEHWATA, KOATO rApaHTUPa, 4e NaKeTsT oOF
BbLIHATPAKACHUA OTPa3ABA MPABUAHO 3AAB/IKEHUATZ M OTTOBOPHOCTMTE Ha CAYKUTENMTE W
Bb3HarpamAeHveTo e cbobpaseHo C KOMKYPEHTHWA Nasap, Taka Ye A3 MOME Aa ce NpUBNeKar
MOTUBMPaHU XOpa.

2. 3naunTtennu cobutua npes 2023 roguHa

C NpotokonHo pewenue N 20-2/22.06.2023 r, eaHOAUYHUAT COBCTBEHMK Ha KanWTana e
Npuen roanIHUA GUHaHCoB oTyeT Ha “Tepem — KP3 ®aotexmn apceHan — BapHa” EOOCA =za 2022 r.
CobrnacHo peweHUeTo Ha eaHOAMYHUA COBCTBEHMK Ha KanuTasia peanuaupaHata newanba e pazmep
Ha 1 238 xuh nB. e paznpeaeneHa KakTo cnegsa:

= 59 xua. ne. — ,TIpeoueHsYHH U ApYrU peasepsu”
— 179 xun. ne. — ,HepasnpeaeneHa neyanba 0T MMHaAM FOAUHU"

— 1000 xun. ne. — AUBUAEHT 33 eAHOMNYHMA COBCTBEHUK Ha KanuTana.

ObuuaiiHata UKOHOMUYECKA AEITHOCT B CBETOBEH Mawal, B YACTHOCT 1 B Bvarapus, e cepuosHo
HapyweHa scnepactsve naHgemus oT KopoHa supyc - COVID 19 u BoeHHWTe [eiCTBMA Ha
TEPUTOPUATA Ha YKPaiiHa, pe3pasuau ce HENOCPEACTBEHO CAef NanAemMuATa. HanomeHuTe crporu
NONUTUMECKU M MKOHOMUYECKM OTPAHMHEHUA HEMUHYEMO BOAAT A0 HApYLIaBaHe Ha HopMmanHaTta
TLProBcka AEAHOCT M npe3 2023 roguHa Ha BCUYKK CTONGHCKKM cyBeKTM B CTRaHaTa U B yymbuHa, e
TM. u ,Tepem — KP3 dnotcku apceHan — BapHa® EOQ/Q. MoBANAHKM ca aKTMBHOCTTE Ha OCHOBHUTE
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fa3apH, Ha KNWEeHTUTe, Ha Bepurata Ha AOCTaBKKW M Ha MaKpPOWKOOMMHUYECKUTE YCNOBUA, KAaKTO U Ha
HEHUTE Ha CTOKMTE,

OrpaHudeHuMa B geiHOCTTa Ha [pyHecrsoto He (a2 npeanpuemaHy, Hesasucumo ot
HaNOKEHATa MKOHOMWUECKA KPW3a M BMCOKM HWBA Ha MHOAAUWA. [PYKECTBOTO NPOALAMM
HOpPManHaTa cM NPOW3BOACTBEHa AEHOCT NPU CTPUKTHO NPOCNEAAB3HE Ha NapHuyHUTE ROTOLY,
MaKCUMANHO ONTUMUIUPAHE Ha PasXOAWTE U NOBULIABAHE HA NpuXoauTe.

MpuU Tean ycnosua yCWAWATAZ Ha pbKoBoAcTeoTo BRXa HAacoueHW B NOCOKA CbXPaHABEHE Ha
¢$uHaHcoBOTO 3apane Ha [pywecTsoTo Ype3 orpaHWdaBakie Ha pasxoauTe. Yeunuata Gaxa HacoueHu
KbM NpOAbLMKaBalWa ONTUMM3IAUMA Ha MEpCoOHaNa W BCAKAKBU BbL3IMOMHW UKOHOMUM Ha OpyTu
MaTEPHANHU U HEMATEPUANHU Pa3xoau.

OmuetHaTa 2023 r. 3a ,TEPEM — KP3 ®notcku apceHan — BapHa” EQO/ ce xapaxTepusvpa
PaBHOMEDHO HaToBapBaHE W NbAeH rpaduK Ha pemoHTuTe. TasW TEHAEHUMA ce 3ana3ssa WM npe3
Ha4YanoTo Ha cReABaLLMA OTYeTeH Neprog,

WU npes 2023 r. npogbMKaBaME A3 KOMYHUKUPDAME € BCUUKM HAWK KAWEHTH U NApTHbOPH.
MocToAHHO paboTum NOCPeACTBOM e/IeKTPOHHZ KamMnaHus W nodobpABaHe Ha AMIUTANM33UMATAE U
MapKeTHHra Ha npeanpuaATHeTo. Mposexgame OHAAIH CpeLum K BIUMaME Y4aCTHE B Thproee.

3, BaHu coOMTHA chel CheTaBaHe Ha rogMWwHUA $UHAHCOB oTuet

Memay gatata Ha PUHAHCOBMA OT4EeT M Aarara Ha opobpeHWETO My 33 NybAnKysaHe He ca
HAaCTBNUAKN KOPUFWPaLWM CbBUTHA, HOUTO Al BAMAAT Ha WHPOPMALWATA, NpeacTaseHa 8 TO3W
$UHAHCOB OTYET W KOWTO A3 HANAraT AONBAHUTENHN KOPEKUMH M/UAW ONOBECTABAHWUA 33 FOAWHATA,
NpUKAOYBaWa Ha 31 aexemspn 2023 roguHa, ocBeH NOCOYEHOTO B NOACHUTENHa Benexka N 33 Ha
roauiweH dpuHaHcos oTyeT 3a 2023 r.).

PLHOBOACTBOTO CNEAM 33 PA3BUTHETO HAa NOAUTUMECKATE W MKOHOMUYECKa 0BCTAHOBKA BbB
BPb3Ka C BOEHHWTE AelCTBMA B YHpaliHa W we npeanpueme BCUUKM HeoBXDAUMW MepKU 3a
NpeoaonABaHE HA BEHTYANAHO BLIHWKHAAW KPUIUCHU CUTYLUY B Ta3U BPLIKA.

4. Mpernef, Ha pyuckoBuTe (aKkTopu

PuUcKoBETE, H3 KOMTO @ U3NOMEHO [lpYHECTBOTO, B 3aBUCUMOCT OT NOpPaXAaLMTE M (GaKTopu
M Bb3MONMHOCTUTE 33 TAXHOTO YNPaBAEHWe, MOraT 43 Ce pasfenaT Ha CUCTeMATUHMHW |
HEeCUCTEMATUYHN.

CUCTEMATUUHUTE PUCKOBE Ce CBLbP3BaT ¢ 06WOTO CbCTOAHME HAa MaKPOMKOHOMMWYEeCKaTa
cpepa. Te ce OTHAacCAT A0 BCUMKM CTONAHCKM CYBEKTM B CTPaHaTa v ca peaynTaT OT BLHWHW 3a
ApyecTeoTo GakTOpK, BLPXY KOMTO TO HEe MOXeE fa BuAe.

MaKpPOUKOHOMUYECKUAT PUCK C8 X3apaKTEPU3UPa Ype3 OCHOBHUTE MaKPOWKOHOMMYECHU
WHAMKaTOpU — GpyTeH BLTPelleH NPOAYKT, BaAYTEH KYPC, PasHULLE Ha WHONAUMATA M AWXBEHK
paBHMUILE, NPOMEHWN B LEHOBUTE pasHUWA Ha doHADBUA Nasap, SiogmeteH gepuuuT, GeapaboTuya u
ap.

OcHoBHUTE NOKa3aTenW Ha CTONaHcKaTa cpefa B bbarapusa, KOWTO OKa3BaT BAUAHWUE BBLPXY
AelHoCTTa Ha [py:xecTeoto, 3a nepvoga 2018 — 2022 r, ca npeAcTaBeru 6 Tabanuarta no — goay:
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Cucrematvuimn pucrose

Nopamwpawu paxropu Xapakrepuctkm Ha cpepara
MarpouroHomuecku MNoxasatenu | 2018 2019 2020 2021 2022 2023
z::?;’“c" ‘zc":‘;‘;’:“:’”ﬂ‘:‘: BN smnn. | 209,96 | 118,66 | 118,60 | 139,01 | 167,80 | 183,743
np* 5 9 5 4 9 &
MOKPOUKOHOMUYECHU
uHduKamopu ~ | Peanen
6pymen  evmpewen | pacrex Ha 3,1% 3,7% {(4,4%) | 7.6% 3,9% 1,8%*
npodykm,  eanymes | BBN*
K| ¢
e oz
Kpas Ha 2,3% 3,1% 0,0% 0,0% 16,9% | 4,7%
NUXEEHUME poeHULYa,
rogMHaTa
npomeHu @ Yenosume
paskuwia Ha | Cpegen
thoHdosuR nasap, | sanyTex
TLEEL HYPC na 166 175 |172 |165 |18 |1,81
dechuyum, WaTCcKuA
Geapabomuua u dp. Aonap 3a
roauHaTa
BanyteH
KYpC Ha
tgTCHun 1,7082 | 1,7410 | 1,5939 | 1,7260 | 1,8337 | 1,76998
JAonap a
KpaA Ha
roguHaTa
OcHoseH
AUXBeH
fIPOUEHT B 0,00 0,00 0,00 1,30 3,80 3,79
Kpaa Ha
rofMHaTa
Beapabotuy,
a(sxpasma | 6,1% 5,9% 6,7% 4,8% 4,3% 5,6%
roguHara)

WatouHuum: EHB U HCH

*MporHo3a Ha BHB 3a 2023 r., uatouHuk: EHE

WKroHomuuecku daktopu -

BAMAHUE
HeobBHagemaasaiym

NPOFHO3W 3a pPa3BUTHE Ha
CBETOBHAaTa MKOHOMUKa npes

2022-2024 r.

MonuTHueckn paKTopu - BAKAHKE

3anouHanata Ha 24 despyapu BoOliHa B
Ypaiina.

DeiicTeawm
MEPKW Ha cnpamo PycKaTa degepauus.

CEETOBHM

OrpaHUyUTENHY

CuctemaTuunuTe pUCKOBE He mMoraT Aaa

6bpat  usbernatu
cybekTh & cTpaHarta,

KOETO nopampa

3abasaneTo
OT WUKOHOMMWYECKUTE BNOWABAHETO HA MaKPOUKOHOMUYECKUTE MapameTpu
B CTpaHaTa U B cBeTa BW AOBEANO A0 HamanABaHe Ha

Ha HUKOHOMMUWYECKUA

pacTex
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HEDGXDAMMOC‘I’TB 0T MU3BBLPWBIHETO Ha peanHuTe AOX0AW U NOKYNaTenHaTa cnocobHOCT Ha

aHanusun " NPOrHo3upaHe Ha HACENBHUETD, KOETO HEeMKUHYeMO LWie 3acerHe
M3HPOMKOHOMUYECKUTE NOKA3aTenu c Uuen HeratTMsHo AeHHOCTTa W neuanbute HAa CLOTBETHOTO
TRXHOTO MUHUMU3UPaHe. Apymecrso.

Cmpamezuvecku puck PUCKBT 3a CrpaTerMyeckd pMCK OT M3NbAHEHWE -—
3a Mu3HecnocobHocTTa Ha [pyMecTtBoTo fa He € B ChCTRAHWE fa
musHecnocobHocmma  BuaHec moaena Ha NOCTUrHe cTpaTerMvyeckute cu BusHec uenm
Ha Busneca pyHecTBOTo MOME Aa ce 1AW A3 W3NBAHW cBOATa BU3HEC CTpaterus

NPOABH B Pe3yATaT Ha B Pe3yATaT Ha BbHWHKU GakTopy, BAUARILM
HebNaronpuATHU _NpomeHu BbPXy JKU3HECMocoGHOCTTa Ha Herosua
BbB  BbHWHaTa  BuaHec GuaHec.

tpepa, B MKOHOMUYECKaTa

cpefia, B nNoAMTUYecKaTa

ofcraHoskKa, ]

HOPMATUBHATa ba3a

(perynatopHa ypeaba), B

COLMAAHUTE OYAKBAHWA.

HecuctemaTMuHUTE PUCKOBE €3 PUCKOBE, BLPXY KOMTO [IPYMECTBOTO MOME Aa YNPamHW
KOHTPO/. B 33BUCUMOCT OT NopamaawmTe M GakTopu Te MoraT Aa 6bAAT pasaeneHn Ha CeKTopeH
(oTpacnos) 1 onepatueeH (dpupmen) puck.

CeKTOPHUAT (OTPAcNOBUAT) PUCK € PUCHBLT, CBLP3aH C Pa3BUTUETO Ha CEKTOopa, B KOWTO
onepupa AafeHa Komnavua. TOi ce NOpPamAa OT BAWAHWETO HAa TEXHOAOTUUHUTE NPOMEHN B
OTPacLAa BbPXy AOXOAUTE M NAPUYHUTE NOTOUM & TO3W OTPACHA, CUAHA KOHKYPEHUMWA HA BLHWHMUA
nasap, HeNOANHA KOHKYPEHUWA HA BLTPELIHUA Na3ap, COUMANHK KOHGANKTU 1 Ap.

YcnosuaATa, Npu Kouto JpyMecTsoTo passusa AeHHOCTTa ¢H, CE OTAUNEBAT C BUCOKA CTeneH Ha
KOHKYPEHTHOCT W cBUT nasap. B venocpegcrseHa 6ausoct, KOpabopemoHT Ce W3BLPWBa M B
CIegHuTE KpynHU npomuwnedu /kopabopemontHu/ npeanpusatua: KP3 ,Opecoc” Af, »BYNApA,
KopabocTpoutenra unayctpua” A, MTT “Aeadun-1" 004, "Bypracka KopabocTpoutennuya” Al
kopabopemonTHute 3aB0AM B cbeegHa Typuua, Pymbhua u ap. Tosa npegnonara u onpegens
BUCOKa CTeneH Ha KOHKYPeHTHOCT 1 Gopba 3a Beceku WIMeHT OT eaHa cTpaHa, a OT Apyra — ToBa BAKAe
B NOCOKA Ha CMaA Ha LenuTe Ha KopaGopemoHTa B pervoHa.

DUPMEHUAT PUCK © CBLP3aH C AeliHOCTTa Ha [pymecrBoTo. Toii € cneuuduueH 3a BeaKa
KOMRN3HWA U Ce BAUAES OT Bb3MOMHOCTTa Ha [pyXecTBOTO A3 NOCPela 3aAbAKEHNATA CH.

B Ta3u Bpb3Ka, APYr4 OCHOBHU PUCKOBE, KOUTO BMXa MOTU 43 NOBAMAAT Ha NOCTUIAHETO Ha
cTpaTeruyeckuTe LUenu Ha [ipyecTsoTo, ca npeacTasey B Tabnauuata no — goay*. Teau puckose ce
Habnl04aBaT akTUBHO Ype3 CMCTeMaTa 3a ynpasfeHWe Ha PUCKa KaTo ce W3BbPWBAT AeliHOCTH No
uaeHTMUUMPpate, usmepBaHe, oueHABaHe, HaBNIOAEHWE M BOKNAABAHE BbPXY BCEKM OT TAX U thegd
TOBa Te Ce KOHTRONUPAT WAK Ce CMEK4aBa TAXHOTO Bb3AeNCTaNe, 40 KOAKOTO TOBA @ Bb3MOMHO.,
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Pamia 3a ynpasneHwe Ha PHCKa — OCHOBHHU PUCKOBE U CMmEKYaBalli MmepKn

OnepaTtMaHM
Kareropusa Ha pucka CmexyaBal Mepru
uenm
Pwcm Ha KaveHtn
delinocmma HamaneHoTo TbpceHe u orpaHuveH M3paseHa nNoAuTUMEecKa BOAA 33

6pofi  NOPBYKM  OT  OCHOBHMA
sb3nomuTen (Ovpmasata) morat aa
Aogepar Ao nocreneHHo
HamanasaHe W JOpMU ceMBaHe obema
Ha AeiHOCTTa W CbOTBETHO CTEMEeHTa
Ha HaTOBapEHOCT Ha
NPOU3BOACTBEHUTE MOWHOCTH Ha
s1epem — KP3 ®notcku apceHan -~
BapHa” EQOA.

BoeHHaTa Onepauua Ha TEpUTOpUATa
Ha YKpaiHa, OKa3za MOMEHTaNHO
8/MAHME BbPXY KopabonnasaHeTo B
YepHo mope, a u OT Tam W B
kopabopemoHrTa. Hakou or
3anagHuTe 33CTPaxoBaTe/iHW
KOMNZHUM OTKA3axa CHAIOYBAHETO
Ha 3acTpaxoBaTenHu [OFOBOPK C
kopabocoboTBeHMUM, KOUTO
onepupaT BLB BoAuUTe Ha “YepHo
mope.

Apywecrsoto He uanpaseHo npeg
pucKa, Aaa NpeycraHosy
M3INLAHEHWETO Ha A[OrOBOpU  C
HYHAECTPAHHW KAWEHTU,

Bbnpexku ABYCTPAHHUTE YCWAWA OT
cTpaHa Ha Apywecreoto "
KAMEHTUTE W OTKPMTUTE  HOBW
Bb3MOMHOCTM 33 peanuaupaHe Ha
KopabopeMoHT,  HenpeaBMAMMATa
noauTuMecka o6CTaHOBKa  OCTaBA
CPaBHUTENHO BWCOKW HUBE H3 PUCH
Ha AelHoCTTa.

Octasa BbIMOMHOCITA # 33
M3aMeHeHWEe Ha NpeanaraHeTo U
TbPCEHETG Ha  KopabopemoHTHW
ycnyrv B ceeToBeH mawab, koeto 6u
A0Beno Ao HImeHeHne B8
oTpMUarenHa nNOCOKa pbeTa Ha
npogaxbute u peHtabunHoctTa Ha
npeanpUATUETO,

MoJepHU3aLMA Ha BbarapckaTa apmua;
TbpCEHE HA BL3MOMHOCTM 3a yyacTue B
ABATOCPOUHW nporpamu 3a
MOAEpPHU3aLUA M TpaHchopmauma Ha
otbpaHuTenHuUTE aKkTUBK W cnocobHOCTH

Upe3 NpuB/AMYaHE Ha HauuoHaneH
NpoMUILAEH NOTEHUMAN UMW  ype3
HOONEPUPAHO TPaHC — HaUMOHANHO

WHOYCTPUANHO CLTPYAHUYECTBO.

Kato uneH Ha MHATO abpiasara Hu ce
Hy}¥fae  OT  MOAEPHM3aUMA  Ha
fbnrapckata apMua B Hail — KpaTKu
cpokoge. Yact OT Tasu MOAEpHU3AUUA
6u sacerHana u dnorta Ha Penybauka
Bvarapua.

8vacraHoaneane Ha
wopabocTpouTenHuTEe CNOCOBHOCTH Ha
OPYHecTsoTo,

OnwWT 33 BbBeMOaHe Ha HOB 6Gu3Hec
MoAen, KOWTO Aa oTrasapu no — gobpe
Ha HYMIMTE Ha RAWEHTUTE,

TecH KOHTAKTU C BCUMKM KAWEHTH W
napTHLOpM, 33 A3 Ce 3anasAT busHec
OTHOWEHWA, Y4acTMe B  PasUdHK
MECTHU MW MEWAYHAPOAHU MOPCKH
dopymn. [poBexaaHe Ha oHnaiH
CPpelld W B3UMaHe y4acThe 8
MEMAYHAPOAHU THProee.

KoHkypeHTu

OcCHOBHWUTE KOHKYPEHTH €@ MacTHM
opranusaumn/ pOpyKecrsa, KOUTO
npoAssBar rMbBKABOCT B

OpymectsoTo  nposemaga  ycnewHa
NOAUTUKA RO ONTUMU3UpaHe Ha BuaHec
npouecutTe W  AelHOCTUTE ¢ Ofnepg,

G
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ueHoobpaaysaHero,
Kbm NepcoHana n gpyr.
leorpadcwoTo  pasnonomeHwe Ha
Penybnuka Bwarapua — BCTpadM or
C8ETOBHUTE BOAHMU NLTUILE, KAKTO U
ChLeACTEO c W3KNIOUMTENHO
KOHKYPEHTHUTE TYpUMA U PyMBHUA,
Mpy vycnoeuATa Ha BOEHHA W
CYPOBMHHA KpW3a, TEPUTOPHANHOTO
pasnonoxmeHne Ha  PenyBauka
BwArapua egUMHCTBEHD AONPUHACA 33
HamaneHata
HOHKYpeHTHOCNocoBHOCT Ha 3aB0aa.

NOAUTUKATA

noBulLaBaHe Ha CROATa
KOHRYpeHTHOCnocoBHocT B8
cbBpemeHHaTa 6usHec cpepa.

Aocerawxara noAKTUKA 38 NpHBAUYaHE
Ha HOBW KAMeHTM He nogobpABsa
6baewaTa KoHKYpeHTHOCNOCO6HOCT Ha
Apymectsoto. OCHOBHUTE HU KAWEHTH
onepupat 8 YepHomopckua Baceiin v B
Ta3n BPb3IKA NOPagM HanoweHuTe
caHkuun cnpamo Pyckata ¢epepayun
AdeliHoctra  no  KopaBopemoHT e
3aTpyaHeHa.

TexHonozu4Ho
HUBO

TexHonoruvex puck

Covutectaysa NOCTORHEH puck
(Horuenmpayun HO
npouzsodcmeeHa ukdpacmpykmypa
u onum & noddvpuoHema Ha
mexHukama 30 gudoseme
B8LOPLIEHU CUAU, C NOMeHyuan 3a
ofcnyxeane u Ha dpyau apmuu,
npumemMosawy 211G8HO
SbopBIeHUe, npoussodcmao Ha
buswun CCCP (Pycur)), cbrnacHo
KOiTO, [l pyWecTBoTo Aa UMa TaKuBea
TEXHOAOMMYHWU BLIMOMKHOCTH, KOUTO
ro QrpaHM4aBatT B MU3NbLAHEHUEe Ha
ronemu TeEXHOAGrMYHH NPOEKTH,

ApymecTaoTo nposemaa noAUTHKA NoO
nosuwasaHe  KeanudMKauuaTa  Ha
nepcoHana, ¢ Uuen ynpaeaeHue Ha
WMHOBALMOHHU NpoeKTH no
MOAEPHU3ALMA U TbpCeHE  Ha
BbLbIMOKHOCTH 33 UHBECTMpPaHe B
CbBpPEMEHHO TEXHONOTUYHD
obBopyasaHe u npouecu.

Kubep puck 3a curypHocTTa
Hanuuue Ha ONUTK 33
HEPErNameHTUPaHO NPOHUKBaHe B IT
cucTemute Ha [lpyHecTBoTo M ONKUTK
33 uamamu, ToBa mome A3 Aosege
A0 WEeTU WNY 43 NPe3sUABUKa NaHWKa
C roaemu MHOHOMUYECKU
nocneguupm,

ApymecTsoTo nposexkaa NoAuTUKa no
HENPEKBLCHATO  aKTyaAuaupaHe  Ha
BbTPEIHHUTE CUCTEMM 38 CUMYPHOCT W
YCTOYMBA CPeAa, KAKTO U M3MbAHABA
MEPKU B ChILATE NOCOKA — NPEBEHLWA
cpewy kubep pucka; nposempa
cneynanuaupaHy obyveHun Ha
NepcoHana 3a  yNpaBAABaHe  Ha
puckosete of kubep curypHoct no
NOAXOAANW, HaUUH,

Cmpykmypa  Ho
Konumana U Ho
6anarcosume
Ao3uyuy

HepoctarbyHa AMKBUMAHOCT

Cobwectsysa puck OT  NMKBUAHK

3aTpyAHEHUA, B tyvai, ve:

¢ [pogbunmu HeBnaronpuaTHata
NasapHa KOHIOHKTYPa B OTPacbAa,
B KOITO Onepupa ApywecTeoTo.

s He ce cnpe eHepruitHata w
CYPOBUHATA KPU3a

Apymwecraoto chegu exeaHeBHo
NpomMeHAWaTa ce cBeToBHa obCTaHoBKa,
M NOAALPHKE emMeqHEBHW KOHTaKTu ¢
KAWEHTH WM  AOCTaBYMUM , C uen
HaBpEMEHHa peaxkuua NP B3emaHe Ha
pPelWeHnAs 3a CKAKYBAHE Ha HOBWU
CAGMKM 33 NOKYNKW Ha CYPOBUHU |
MaTepuany, KakTo W 3a CKAKYBAHE Ha
Aorosopy 33 KopebopemoWT ¢
nAaTeRoCNocoBHU KOHTpareHTw,

67



Hoknan 3a geinoctra

Ha ,,TEPEM — KP3 dnotcku apcenan — Bapua™ EOOJ] npe2 2023 r.

duHaHcoso
ycmolvusocm

KpeauTen pucK

CblECTBYBa PUCK OABMKHULUTE Ha
Apymecrsoto fga He morat Aa
W3INBLAHAT  CBOMTE  (AOrOBOPHW)
33ABAMEHUA KBM NpeAnpUATHETO.

OpyHecTBoto u3sbLpWBa NEPUOAHYHK
HabnoAeHuA Ha npoueca no
WMHKaCMpaHe Ha B3EMaHWATA, HaKTO W
NOCTOAHHW KOPEeCNoHAEHLUUU 7}
ANMBMHULN 33 TbpCeHe Ha BAPWUaHTH 33
anTepaHTMBHM HaMMHU Ha pa3naalaHe
N3BBH PYCKU ﬁaHKH, KOWTO €a
OrpaHueyeHn oT cucTemara SWIFT,

Puck oT 3apazasaHe/nasuHa
BbamomHo e npoBnemute Ha eaHo
NPeanpuATUE A3 KOMNPOMEHTUPAT
¢MHAHCOBOTO CLCTOAHUE HA ApYro/u
NpeAnpUATHA U TOBA Aa pedaexTupa
BLPXY  B3AUMOOTHOLIEHWATA  Ha
HAKOE OT TAX € HawWeTo [pywecTso.

JpyHecTBoTo M36LPWBA NePUOSUYHU
HabnoaeHMA BbPXY NOBEAECHWETO M
NpeacTasAHETO Ha CBOWTE KOHTPAreHTH.

Nasapex/UHBECTULMOHEH PUCK
Tosa e puck oT HeBnaronpuaTHU
npomedy B obBmedHHUTE HypCOBE,
NUXBEHUTE NPOUEHTH, UEHWUTEe Ha
CTOKMTE M KoneBaHuATa  Ha
nasaputre.

s BanyTed puck

¢ JluxeeH puck

s lleHOBKH pUCK

OcHoBHKTE Matepuany ca pasauuHn
SMAOBE MeTafM, UeHnTe Ha KOWUTOo ce
BAWSAT OF MeMayHapogHute Bopcu
W BHOC oOF PycuA W YrpaiHa W
TAXHOTC OTKAOHEHWE W AWMNCca Ha
AOCTaBKW, BOAW BO BAOWABAHE Ha
$HUHAHCOBO-UKOHOMHYRCKOTO

CbCTORHWE  Ha  NPEANPUATUETO.
Uenure Ha OCHOBHUTE
EHEPrOHOCUTEAM KaTd TOK, ras3,

AWU3en BCEKKW geH Ce NoKavysar.

ApymecTsoTo MU3BbpWBa NEpPUOANYHMW
HaBNIOAEHUA BBPXY TE3W NPOLECH W
RBNEHUA, KaKTo ¥ noaabpHa
GanaHcupaH nopTdeitn o1 aKTHEM ©
nacuen B CbROCTaBUMa OPUIMHaAHA
BanyTa.

PUCK CTOIHOCTTa Ha aKTHMB WAM NAcUE A3
ce npomeHH HeGNaronpuATHO NOpagu
NpoMEHN BLB BaNYTHUTE KypcoBe,

PuckbT oOT 3aryba Ha HaCTOAWM WM
6vaewm nevanbn ot HeBABrONPUATHM
ABWHEHUA B CTOMHOCTTA HA IUXBOHOCHK
aHTMBM M NacweK, NOPaAU NPOMEHHU B
NUXBEHUTE NPOLEHTH,

OpyxecTeoTo BHMMaTENHO Npoy4YBa W
AOTOBapA  NOKYNHWTE  UBHW  HA
CYPOBWUHK W MaTepUManu U BbIMOMHUTE
AoCTaBuuuu,

MNpu npopamba Ha cKpan OTHOBO Ce
TLPCAT Hail — pobpute spemeBd M
UEHOBK YCNOBUA.

Apywecteoto ce  Bw3nonasea ot
opobpeHata or MC ,lporpama 3a
HOMNEHCMPaHe pa3sxoguTe Ha HebuTosu
KpailHU KAMEHTWM 33 EAEKTPUMECKA
eHeprua”.

* 3abenewxa: Taau uvgopmayuns He mpabea da ce pasanemda Kamo usdepnameneH CIUCHK
Ha GCUMKU PUCKOEE, KOUMO 3acA2am GpyHEecmeomo, 0CceeH Mosed, enemeHdmume

8 HEA HE Ca npuopumusupaHu.
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PLKOBOACTBOTO U3BBLPIBA TEKYL, MOHUTOPUHI H2 NPOLIECUTE NO OLEHKA Ha PUCKA B PAMKKUTE
Ha [IpyMecTsoTo, 3a Aa ce rapaHTUpa, 4Ye PUCKOBETE W BLIMOMHOCTUTE €3 a3AEKBATHO
WABHTUDULMPAHW, OLEHEHU U CE YNPaBAABAT Ha NOAXOAALIO HWBO B8 HawMTe BU3HEec npouecy u
AGAHOCTM W Ye e B3eTO NPeABUA WHAMBMAYANHOTO W KOMNABKCHO BbaaeiicTiiBue Ha
naeHTUDULUPaHUTE PUCKOBE BLPXY [ pyHecTeoTo.

Ha 7031 eTan pbKOBOACTBOTO HE € B ChCTOAHUE A3 OUEHW HAAEMAHO edeKTUTe OT BOEHHaTa
onepauyA Ha PycuA B YKpaiHa u HanomeHuTe caHKuuu cpewy PycuA, Tbil Kato cwbutmata ce
Pa3BuBaT HENPEABMAUMO, HAKTD W Hanpumep, Y€ ALATOCPONHOTO Sb3AENCTBME MOME Cblo A3
fos/nAe Ha 06eMUTe H3 TLProBMA, NAPUYHKTE NOTOUM, PEHTABUAHOCTTA U Ap.

Npoavmxasa peanHata BLIMOMHOCT 33 PUCKBT B ABLATOCPOHEH MA3H Aa CE HaManAT
obemute Ha paboTa noOpaau HamaneHWAa CTOKOOBMeH B cBeToBeH mawab, wHamaneHoTto
KopabonnasaHe, MAK NOpaau U3NagHaNy BbE GanuT U HENAATeKocNocoBHoCT kopabocobeTBeHUUM,

Harou om coeuuduqHume puckoeae, Nped Kouma e Us3npasexo Hecmsomo ca:

o [pes nocaepHuTE roAUHN B PE3YATAT Ha HAMANABAHE Ha CLCTaBa NNABATENHUTE CbA0BE
Ha BoenHomopckute cunn kbm MO 6e HamaneH u 6poA AOrOBOPM 3a PEMOHT U
NOAAPBHKA Ha BLOPLMEHWE W BOeHHa kopabu ¢ [pymecrtsoto. B pesyarar Ha Tosa
AWHOCTTa Ha [IpY)eCTBOTO € HacoueHa MPeAUMHO KbM OCMIYPABAHE Ha AOFOBOPH 3a
KOpabopemOoHT Ha rpamaaHcKuA NNABATENHU ChA0BE C MECTHN U YyKAM DUPMK;

o FeorpadcKata orpaHMyeHOCT Ha YepPHOMOPCKMA PervoH K M3ONUPAHOCTTA My oT
ronemute TbpProBCKW NOTOUM NPEANOAara W OFPAHUYEHO HAAWYME Ha NOTEHUUANHW
HAWEHTH 33 KopabopemoHT;

o Cneundukata W YHUKENHOCTTa Ha NPOMIBOACTBEHWA NPOLEC NPONSTUYA OT PAINUHHUTE
MO TOHaM, NpeAHasHaYeHue U 8Ug, Kopabu. BCYKO TOB3 U3NCKBA MHANBUAYaNEH NOAXOA
NPY N13HUPAHETO U U3NBLAHEHUETO Ha BCAKA NOPBLYKA. NpeaBuy TOBa, Ye OCHOBHATa YacT
OT KopabopemoHTa npoTUNa Ha OTKPUTM NPOM3BOACTBEHU NNOWAAKM, NOBEYETO OF
WHOBATUBHUTE W edexTMBHM peweHWAa B JIDY)KECTBOTO Ca CBLP3EHW € OTYMTaHE
BAMAHWATA Ha METEOPONOTHYHUTE YCAOBUA W U30/MPAHETO UM, KATO CLNLTCTBaNY dakTop
8 NPOU3BOACTBEHWA NPOLEC.

AevaiinHa UHGOPMIUMA 3a YNPABACHNETO Ha GUHAHCOBUA PUCK € HANWYHA B ONOBECTABAHETO
KbM MHAWBUAYANHWUA roAuIWeH GUHAHCOB oTueT 3a 2023 r, (noAcHUTenHa Benencka Ne 30). B cbwpoTo
NPUNOIKEHWE e onoBecTeHa W MHGHOPMAUNA 33 EKCNO3WLMATE Ha NPEANIPUATUETO NO OTHOWEHUE Ha
KPEAWTHUA M IMKBMAHWA pUCKDBE,

5. Mnbopmaumna 3a OCHOBHUTE X2PaKTEPUCTHKM HA CUCTEMATa Ha BLTPEWEH KOHTPOA, NPUAAraHK
0T [ipYIKecTeoTo B NPoUeca Ha N3TOTBAHE HA UHAHCOBUTE OTUETH

PLHOBOACTBOTO Ha [lpy)HecTBOTO M3rOTBA AOKNAL 33 AGHHOCTTA, KBKTO W ¢duHaHCOB oTyeT 33
BCAKA PUHAHCOBA FOAWHA, KOWTO JaBa BAPHA W YECTH3 NPEeACTasa 3a bUHaHCOBOTO CHLETOAHME Ha
APYHecTBOTO KbM KpaR Ha roguHaTa, 33 QUHAHCOBUTE PEIYATATH OT AelHOCTTa U 3a NapuvHUTE
nOTOUM B CLOTBETCTBME C NPUNOKUMATA CYETOBOAHA pamka. OTIOBOPHOCTTa Ha PLbKOBOACTBOTO
BKAOYBA W TEKYILI0 NPUAaraHe Ha cucTema 33 BbTPEWWEH KOHTPOA 33 NPeAOTBPaTABAHE, PasKpUBaHE
W W3NpaBAHE Ha rpewkn U HEeBEPHN U3NOMEHMA, AONYCHATU B PE3YATAT Ha AeUCTBMA Ha
C4eToBOAHATA ccTema. OcBEH TOBa, PLKOBOACTBOTO M3BbLPWBa obuy, Npernes Ha UHGOpMaUUATa U

69



Jowknan 3a acitnocTra
na ,,TEPEM ~ KP3 Msotcku apcenan — Bapua™ ECOJ] npes 2023 .

BuaHec — npoLUecUTe, KaKTO W Ha HAAEMAHOCTTA Ha IT cucTemuTe. B Ta3u Bpb3Ka, pLROBOACTBOTO
CNa3Ba cAeAHUTE OCHOBHW NPUHUUNKU B CBOATA AEHHOCT;

O NRUABPHEHE KbM ONpenenceHa yNPaBAeHCKa W CYETOBOAHa MOAWUTUKA, ONOBECTABAaHA BbB
¢MH3HCOBHTE oTYETH,

a

U3BbPIIBAHE Ha BCWYKW CNEPauMn B CbOTBETCTBME CbC 33KOHOBWTE W MOA33KOHOBM
HOPMaTWBHYW aKTOBE NPU CNa3BaHe Ha ACHA OPTaHU3aLMOHHZ CTPYKTYPa C OnNpeaeneHi HUBa
Ha B3emaHe Ha pelleHus W OTTOBOPHOCT 33 CbOTBETHATa ONepauua;

o

OTpa3ABaHe Ha BCUYKMU CLOMTUA W ONepauuy CBOEBPEMEHHD, C TOUEH pa3smep Ha cymuTe, B
NoAXoAAWMTE CMETHKM W 33 CbOTBETHWA OTYeTEH nepuof, Taka 4Ye A3 nO3B0NABaT
U3rOTBAHETO Ha GUHAHCOBUTE OTUETH B CLOTBETCTBUE C KOHKPETHO 3aAafeHaTa cYeTOBOAHA
pamia;

(o]

CMa3saHe Ha NPUMHUMN3 Ha NPeANasAUBOCTTa NpPU OLUEHKATa Ha aKTUBMUTE, NacMBUTE,
nNpUXoAMTE W pasxoauTe;

@ YCTAHOBABAHE U NPEKPaTABAHE Ha U3IMaMU U TPELWWKNK,;

s ]

MAEHTUGUKALMA U KOHTPOA HA PUCKA, KATO PYTUHHW ACNEKTU Ha YNPaBAEHCKATa OTFOBOPHOCT;

o NBAHOTa W NPABMAHOCT HA CHETOBOAHATA MHdJDpMBuMH;

o

M3rOTBAHE HA HagemaHa ¢MHaHcosa MHGOPMALMA; NPUALPHAHE KbM — MemayHapoaHWTe
CTaHAapTh 33 d1HaHcoso oTunTaxe (MCDO/MCC), ogobpenn 3a npunarase oF Komucnara
Ha Esponeiickua cblo3 ¥ cnassaHe Ha NpUHLKMNA Ha AeicTBalLo NnpeanpUATHE.

PbLKOBOACTBOTO € Ha MHEHWE, Ye CUCTeMaTa 3a BLTPEWEH KOHTPON 43aBa PasyMHa rapaHuun 3a
uHpopmauuaTa, obxBaHaTa BbB HUHAHCOBMTE OTHETH. BLNPEKM TOBA, BCAK3 CUCTEME 33 BbTpelueH
$MHAHCOB KOHTPOA MOIKe Aa NpejocTaBd Camo pa3ymMHa, a He abconioTHa rapaHuMa cpeuwly
CbUECTBEeHN OTKAOHEHUA UK 3arybu.

6. DuHaHcoB npernepg,
o Ob6obleHn pesyaTaTu u PUHAHCOBE PamKa

o PbKOBOACTBOTC € Pa3rnefanc cYeTOBOAHUTE NPOUEBAYPH, 3HAYWTEAHWTE UAKW HeobuyaliHu
TPaH33aKUUM W BCUUKK NPOMEHM, CBBP3aHY € TAX; Pa3riedaHu Ca BCUYKN NPaBHK U AaHbUYHK
BBLNPOCY, KOUTO BUXa MOrAW 43 NOBAWAAT ChUECTBEHD Ha (UHAHCOBMA OTYeT; He ca
ycTaHoseHW cnabocTk No OTHOUIEHUE Ha BLTPELIHWA KOHTPOA; HanpaBeHa e OueHKa 3a
WU3HecnocoOHoCTTa Ha BusHeca B oBo3pum nepuop oT epeme (Hail — manko 12 meceua
cnep paatata Ha pUHAHCOBKA OTYET) M KaTO NOAXOAALWA CCHOBA 3a M3rOTBAHE HA PUHAHCOBUA
oT4et e npueTa GasaTta/npuHumna ,delicmeauwio npednpusmue”.

Uupopmauuata BbB GUHAHCOBUA OTYET @ NPEACTABEHA Ched NOCNeADBATEAHD NPUAaraHe Ha
CYETOBOAHMUTE NOAWUTUKA, NOAKPENEHU OT Pa3yMHM U HAAESMAHU MPELEHKU U OUEHKKM, HanpaBeHu oT
PbLHOBOACTBOTO.

OUHAHCOBUAT OTYET & OLUTHPAH OT He3aBUCUM PErUCTPUH OAWTOP, eKCNepT-cueToBoauTenN,
KOUTD e NOAYYUA HEeOrPaHU4EeH A0CTBA A0 BCUUYKU PUHAHCOBW 3aNUCK U CBbBP3AHWUTE C TAX AdHHW.
PLKOBOACTBOTO CMATA, YE BCUYKU UIABNEHWA, HANPABEHW NPeA, HE3aBUCUMUA OAUTOP NO Bpeme Ha
O/UTA, Ca BaNNAHW U NOAXOAALLM.
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Hoknan 3a aeilHocTTa
Ha ,,TEPEM — KP3 dnotcku apcenan — Bapua™ EOOJ npes 2023 r.

O60o6weHuTe cTONaHCKK pesynTaTi oT GUaHec MoAena 3a GYHKLMOHUpPaHe Ha Apyxecrsoto
(npe3 cbnocTasymu Nnepuoam oT Bpeme) ca cnegHuTe:

Noxa3sarenu 2023 2022 npomaHa, %

Mpuxoau ot onepaTueHa aeiiHocT 28 748 28 231 1.83%
dm:ia HCOB PE3YATAT OT ONepaTUBHa 281 1255 (77.61%)
AeiiHocT

PUHaHCOB pesyaTaT npeau gaHblm 236 12156 (80.59%)
duHaHCoB pe3ynTar 3a nepnoga 242 1238 (80.45%)
06w, BceabxBaTeH Aoxoa 3a nepuoaa 150 1179 (87.28%)
Heverywy akTveu 7620 8 485 {10.19%)
Texywu akTMBY 21083 11 880 77.47%
CobcreeH kanuTtan 14 810 15 660 (5.43%)
HeTeryww nacuen 680 611 11.29%
TeKyuu nacuen 13 213 4 094 222.74%

Cronawckara geiinoct Ha ,,TEPEM = KP3 ®notcku apcenan — Bapua” EOOJ npes 2023 rogvHa
Gewe opraHusupaHa 8 HacoKa 3a usnbAHeHue Ha opobpenwTe napametpu oT aKTyanuanupaHarta
BusHec — nporpama 3a 2023 r, oT NpUHUMNAana Ha JpymecTBoTo.

o OnepatueHu pesynTatk 3a 2023 r.

Mlpuxodume om npodamba Ha yenyau npes 2023 r. ca yBenuMeHH ¢ okono 5.12 % {van ¢ 1320
xun. ne.) cnpamo 2022 r. Te BKAIOYBAT PEBNM3AUMA KAKTO Ha CNEUManHa NPoAYKLUMA, Taka U Ha
rpamaaHcka. Okono 26% OT TAX ca peanu3vpaHu B CTPaHaTa, 3 OcTaHanuTe 74% KaTo W3HOC U B
pamkute Ha EC (2022 r.: 26% ca peanusupanv B cTpaHaTa, a oCTaHanuTe 74% 4Ypes USHOC W B
pamrute Ha EC).

Noxasatenu 2023 2022 npomaHa, %
Mpuxofdn or npoaameu 27 105 25785 5.12%
Mpuxoau OT NPOAYKUMA 1 YEAYTY - OCHOBHA AeiiHOCT 27 105 25785 5.12%
Neuan6a/(3ary6a) ot npoaamba Ha cToku - - -
Apyrv npuxoau - - -

MpuxoAUTe NO KATEFOPUK Ca KAKTO cAeaBa:
Noxasarenn 2023 8RN 2022 8A/n

Mpuxoau ot npoaambu Ha npoayKumuA 27 105 100% | 25785 100%

B T.4.: CneyuanHa npoayKuma 1368 5.05% 5540 | 21.49%

s 3a MO 1044 3.85% 4945 | 19.15%

* Apyra cneuuanda NpoayKLMa 135 0.05% 458 1.78%

* npuxoau ot OMN 189 0.07% 137 | 0.53%

8 T.4.: MpamaanHcka NPoAYKUUA 1 yenyru 25737 | 94.95% 20245 | 78.51%

AunBepcubUKaLUATA HA OCHOBHUTE KAWEHTY e:
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Hoknap 3a neitvocTTa
#a ,,TEPEM — KP3 ®notcku apcenan — Bapia™ EOOJI npes 2023 r.

Oc¢HOBHW KAUEHTH 2023, pan | 2022, aan

GLANFORD LTD 0.07% 2.01%
PRIME SHIPPING LLC - 6.31%
MIAFAN BUSISNESS LIMITED 7.86% -
CARIBBEAN SHIPPING LTD - 9.30%
OWONNAHTA TPYN ATA. - 7.51%
KEHBW LUIMAKUHI ATA - 5.62%
SPRING MARINE DENIZCILIK VE TIC.LTD STI. - 5.59%
BIO®OPT LUMMNWHI ATA, - 3.81%
AXT UHMUHEPWHI EOOL - 3.50%
NH SCHIFFFAHRTS GMBH - 3.46%
MWHWUCTEPCTBO HA OTEPAHATA - 3.30%
BOEHHOMOPCKH CUAN - 3.12%
AU EC WWNWHT ATA, - 3.05%
HIOFEAT MAPWH - 2.85%
MAPWIAH BT ATA - 2.72%
AYPOPA YAH LUUNWUHT NTA. - 2.69%
PYBYAPT LUMMUAHI NTA, 2.73% | - 2.29%
WHTEPCAWA, E.B. 2.08% -
PArN-BYPTAC - 2.14%
BY BBLAKEPC NTA - 1.99%
BAPYHA WIWMKWHI ATA - 1.92%
TPAHCNOPTHO CTPOUTENCTBO W Bb3CTAHOBABAHE EAQ - 1.79%
TEPEM XOJAUHI EAS - 0.45%
NO-BAH 5.30% -
ELATAPCKA APATAYHA KOMNAHWA EOOA 6.07% -
YAWT POK KOPNOPEALLIBLH ATA, 9.22% -
®AETOH HABUTEMLLIBH UHT. 8.51% -
AKBAMAPUIAH NNC 7.04% -
TPAHC - MEHUAXMDBHT ATA 7.85% -
FNOEBA YAPTLP EHA TPAHCMOPTEWLLITLH UHT. 5.22% -
XEN3UHIMH XUTCAYC XX 6.13% .
BEMARIS MARINE CO LTD 2.96% -
AMSTRADshipping OU 3.69% .
ENLEPEAN KOPMOPEWLLBH 2.17% S
APOWMKN NTA,. 2.20% -
AOpyru 20.91% 24.57%

100% 100%

Jpy:recTBoTo HAMA cAEAHW 3a NpoAambu Che CBbp3aHW AWUE, B TN, M € Auua noa obuy

KOHTPOJA, KOWTO A3 HaAXBLPAAT 10% oT Herosua obopoT.



Hoknan 3a neitnoctra
na ,,TEPEM — KP3 diorckn apcenan — Bapua™ EOOJ] npes 2023 r.

Apyrute poxoau BKAOYBAT:

MNoxasaten 2023 2022 npomaHa, %
Jpyeu doxodu 1643 2446 {32.83%)
Npuxoau ot npoaamBa Ha CTOKK 127 102 24.51%
banaHcoea CTOMHOCT Ha NpoaafeH CTOKMK: (111) (90) 23.33%
Mpuxoau o1 npopamba Ha maTepuanu v cKpan 494 315 56.83%
Apyrn neyantv u 32rybu, B T.4.: 1133 2119 (46.53%)

Pasxodume 3a delivocmma ce yeennyaear ¢ 2 884 xua. N8. uam ¢ 6auso 11% fipes 2023 r.
cnpamo 2022 r., KOETO e NpAKo 06BbP3aHO ¢ yBenuueHneTo B obema Ha PeanuInpaHaTa NpoAyKUKA,
KYMYNATUBHO € HE3aBbPIWEHOTO NPOH3IBOACTRO:

Noxasatenu 2023 2022 NPOMAHA, %
Pasxodu 3a delinocmma 29342 26 462 10.88%
Pasxoau 33 maTepuanu 5607 5674 {1.18%)
Pa3xoAu 33 BLHWHN yCAyIm 10 159 8144 24,74%
Pa3xopu 3a nepcoHana 12 618 11671 8.11%
Pa3xoAv 33 aMoOpTU3auUMn Ha HeUHAHCOBM aKTUBH 958 970 {1.24%)

fpomenume 8 3anacume om He3gevpwieHoMo npou3sodcmeo 3a 2023 r. BAWAAT B NOCOKA Ha
yBenuyeHue Ha npuxoaute ¢ 1 036 xun. ne.

OcHoBHO Nepo B pa3xoAuTe 33 ABHHOCTTA Ca YCYIUTE Ha NOAUIMLAHUTENN, KAKTO Cheasa:

Mokasatenwn 2023, pan | 2022, pan
Pa3xoawu 3a peliHocTTa 100% 100%
B T.4. pa3xodu 30 8bHUWHY VEAy2U 34.62% 29.20%
ot "Byakpadr" 004 13.68% 13.48%
ot "Hio Npoaxekt" 001 - 6.43%
ot "Apau 69" EOO[, 9.81% 9.67%
ot "HNHC UnaycTpuan” 004 13.07% 9.28%
ot "lLun cuctem enexkTpux” 007, 5.16% 0.00%
ot "MTI Aeadgun" 004 - 1.87%
ot "lanepa 07" 004, 3.89% 0.00%
ot "AXKKU TU BBATAPUA® EOCA, 3.10% 3.15%

®UHAHCOBUTE PasXoAM B HETHO W3pameHwe 3a 2023 r. ca ce yseawuunu ¢ 15% cnpamo
npeaxoaHata 2022 r. NMpuHOC 33 TO3K PBCT UMAT yBEAKHEHUTE pa3xoau 3a npesanyTupaHe cnpamo
Tesu ot 2022 1.
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Joknan 3a acitHocrra
#ta ,.,TEPEM ~ KP3 ®hnorckn apcenan — Bapua™ EOOJI npe3 2023 r.

MNokasaTenun 2023 2023 npomana, %
$PUHAHCOBW NPUX0AK/pasXoan - HETHO {45) (39) 15.38%
Apyry dMHaHCcoen npuxoau 15 7 114.28%
Pa3xoau 33 6aHKOBM TaKCK - 3a HAHKOBY TapaHLUM (3) (22) (86.36%)
Pasxoau 3a aKTHORPCKU TUXEU (24) (24) -

banancosoTo yucho 3a 2022 r. ce e yeenuuuno ¢ 8 338 xun. ne. cnpamo 2022 r. YeenuueHUeTo
€e AbMKWU OCHOBHO Ha nepata [Mapuyuu cpepctea U MavepuanaHu 3anacu . B pasrbpHat Bua,
MIMEHEHWETO N0 OTASNHUTE S1EMEHTH H3 HETEKYLMTE W CbOTBETHO HA TEKYLLUTE aKTUBHU 8 KaKTOo
cheasa:

Moxasarenu 2023 2022 npomaHa, %
WMOTH, M3IWWHN U CbOPBIKEHUA 7 469 8343 {10.48%)
Hematepuantu akTneu 5 12 {58.33%)
{ AKTUBM NO OTEPOYEHK AAHbBUM 146 130 12.31%
Hemexyuiu axmusu 7 620 8 485 {10.19%}
Martepuannu 3anacu 4 658 3369 38.26%
TbproBcKKM W Apyry BagMaHUA _ 4562 | 4 666 {2.23%)
'BaemaHuWA OT CBbp3aHK AMUa 1884 1018 85.06%
Napu v NapuuHu eKBuBaNeHTH 9979 2827 252.99%
Texyuju axmueu 21083 11 880 77.47%

OpymecTeoTo He yaoBneTeOpABa GMHAHCOBATA KOHUENUMA 3a NOALLPMAHe Ha KanuTana
OCHOBHO NOpagW OTYETEHOTO HamaneHuWe Ha nevanbu OT AeiiHOCTTa npe3 pasrnemgaHuTe
CbNOCTaBUMU NEPUOSM:

Nokasateau 2023 2022 npomsaHa, %

OcHoBEeH KanwuTan 11598 11598 -
MpeoueHbYEH ¥ 4PYI4 pe3epsu 1620 1653 (2.00%)
B T.4.: 3aKOHOBU pe3epseun 1192 1192 -
Apyr obwu pesepen 1128 1076 4.83%
NPeoUeHBUEH pesepi (700) {608} 15.13%
Hepaanpea. neyanba (3aryba) oT muH. roa. 1350 1171 15.29%
Nevanba/3aryba oT TEKYWMA Nneprog, 242 1238 (80.45%)
06ujo cobcmeen Kanuman 14810 15 660 {5.43%)

3HauUUTENHOTO YBeNWUYEHME Ha TERYWMUTE NacuBU Ce Ab/KU Ha No — rofleMun pasmep Ha
noAyYyeHU asaHcu B Kpaa Ha 2023 r., NO AQrOBOPU € NPeACToAWOTO ManbaHeHue npes 2024 r,
cnpamo Takuea ot 2022 rogvHa, M Ha 3HayuTenHaTta cyma [f1C 3a sHacaHe 3a m.12.2023 r.
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Joknan 3a aeiinocrra
na . TEPEM — KP3 Mporcku apceran — Bapna™ EOOJ] npez 2023 r,

Nowkasarenu 2023 2022 fnpomaHa, %
TbproBCKW 3aibAMEeHUA 1859 1653 12.46%
KpaTKoCp. 3a8bAM. KbM CBbP3aHU ANUA 8143 741 998.92%
3abMK. Kb NEPCOHaNa U OCUNYP. MHCTUT. 1743 1634 6.67%
JaHbYHY 3a4b/MKHEHUA 1468 66 2124.24%
Texyuju nacueu 13213 4094 222.74%

MapuyHKAT NOTOK OT OnepaTMsHa AeildHocT 3a 2023 r. e noaouTeneH HeTHOTO M3meHeHue Ha

napuyHWTe CpeacTBa (B KPaa Ha roguHaTa CNPAMO HANWYHOCTTa B HAYaNOTO Ha CLIMA Nepuoa)
noka3ea ysenuvexue ¢ 321,24%.

W3ameHeHuATa N0 BUAOBE ARAHOCTH Ca KAKTO CNEAB3:

Moka3sarenn 2023 2022 npomsaHa, %

NapuyeH NOTOK OT ONepaTUBHa JeHHOCT 7 834 {1408) 656.39%
ap1yeH NoTOK OT UHEECT. A_IiHOCT {76) (292) (73,97)%
8 m.4, dusudenm {600) - 100%

HeTHa npomAHa B Napy U NapUYHW eKBUB. 7 158 {1 700) 521.06%
Napu ¥ NapuUYHK eKBWEaN, B HAY. HA rOg, 2 827 4524 (37.51%)
Mev.(3ar.) ot Ban. npeou. Ha nap. cpeacTBa (6) 3 {200.00%}
Napu 1 nap. ekBusan. 8 KPan Ha Nepvuoaa 9979 2827 252.99%

7. Haawuue Ha KNoHOBE Ha NpeaNPHATHETO

+TEPEM — KP3 ®novckm apceran - BapHa” EQOJ He nputemasa KnoHose.

B. Undopmaymra 3a KAYOBUA YRPABNEHCKK NEPCOHan
o Bb3noapontdeHun, Noayyeru npe3 200UHAMA OM PbHOBOOHUA YRPOBAEHCKY NEPCOHIN

Bb3HarpaKAEHMETO HA PLKOBOAHWA YNPABAEHCKW nepcoHan Ha “TEPEM — KP3 dnotcku
apceran — Bapra” EOO[ ce onpegenn cbraacHo yA. 56 oT MNpasuaHuKa 3a npunarade Ha 3aKoHa 3a
ny6auuHuTe npepnpuatua, npuet ¢ MMC Ne 85 ot 30.04.2020 r.

BbaHarpamaeHwaTa NOAY4YEHU OT KAIOYOBWUA YNpPaBAeHCKU NMepcoHan npes 2023 ropuHa ca
obwo B pa3mep Ha 165 xuA. nesa.

o [fpudobumu, npumeaesaHu u nNpexsvpaeHu om ynpasumens/KoHmponeopa 0Anose om
kanumana Ha , TEPEM — KP3 ®aomcku apceran - Bapra” EOOA

Mpes 2023 r. ynpasuTenaT/KOHTPONLOPLT He Ca NPUA0BUBaNM, NPEXBBLPAANN U HENPUTERABAT
AAnose o7 Kanutana Ha , TEPEM — KP3 ®noTtcku apceHan — Bapua” EQO/L.

o [llpasa wa ynpasumena/konmponsopa da npudobueam danose unu obnuzayuu Ha
Apyrtecmeaomo
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Hoknan 3a peitnocTra
Ha ,,TEPEM - KP3 ®notcku apcenan — Bapua”™ EOOJT npes 2023 r.

B Yerama Ha [pywmecTsoTo He ca 3anerHann ocobeHu paanopeafuy, fasalM nNpaso Ha
YNPasuTeNAT/KOHTPONLOPET A3 NpUACEUBaT AANOBE UAKM OBAUFaLMM Ha ApywecteoTo.

o Yuacmue Ha ynpasumens/KoHMponLopa 8 Mup2oscKy OpyxHecmaa, Kamo HeozpaHuveHo
OM2080pEH CHOPYIHUK

YnpaBuTenaT W KOHTpONbOPLT Ha [JpyKECTBOTO HE YYaCTBaT KaTo HEOTPAaHUMEHD OTFOBOPEH
CbAPYHHUK, IPUTEIKABALL NOBEYE OT 25 Ha CTO OT KaNUTaNa Ha APYIo APYKECTBO, KAKTO U He yYacTea

B YNPaBAEHUETO Ha APYIO APYIKECTBO MAY KOONEPaLUA, KAaTO NPORYPUCT, YNPaBUTEN WAKN YNeH Ha
CbBer.

9. PaGota Ha Wurerpupanara cucrema 3a ynpabneHue {UCY) Ha ppysKecTBOTO, cepTMdULMpaHa no
ISO 9001:2015, ISO 14001:2015 v BAC ISO 45001: 2018 u AQAP 2110:2016

MNpea 2022 r. pvkosoacTeoTo Ha , TEPEM — KP3 dnoTcku apceHan — BapHa” EOOQD nnanupa u

NOCTaBU CTPaTerydeckuTe U ONepaTMBHW Uenu 3a paboTa Ha [pyMecTsoTo npes cnefsaluute
HAKC/KO rOBNHM,

LeauTe no KavecTsoTo 3a 2023 FOAUHA €3 M3MBAHEHW.

3a u3MMHANKA ropuIIeH NepUoA OUEHABAME NAaHWPAHUTE W NpeanpUeTH AENCTBMA KaTo
AOCTaTBYHO edUKacHN

B Tasu spb3ka Gaxa GOpMUPAHM KOHKPETHM uean Ha UCY 3a 2024 r. U NOAUTUKATA no
Ka4ecTsoTo e npepasrneaada M NoTebpAeHa. 32 NOCTMraHe W3UCKBAHMATA Ha CTaHAapTUTe u
fapaHTupaie passutueTo Ha WCY npes 2024 r. ce nposepe MNperneaa Ha pPLKOBOACTBOTO.
feiHocTnre no nopoGpaeave Ha UCY , pecypcHo obeanevasaHe, BLTPEWHU OZUTH, pPUCHOBE,
PeKNamalii, OTKNOHEHWA W AP., €3 B CbOTBETCTBME C UUCKBAHUATA Ha BHeApPeHuTe cTaHaapTu/ 1SO
9001:2015, 1SO 14001:2015 v BAC ISO 45001: 2018 v AQAP 2110:2016/

OpranuzauvaTa e onpeAenuAa W OCUIYPMAA YOBEWWKUTE Pecypcy, HeoBXOAMMM 33 edUKaCcHOTO
NpUAaraHe Ha CBOATA CUCTema 3a ynpaBAeHWe Ha KauyecTBOTO, NO OKoAHa cpeaa U 3BP, KakTo W 3a
U3MBAHEHWETO U YNPaBAGHWETO Ha CBOMTE NPOUECH.

HOBEWKWAT peCYpC HaTO OCHOBEH PEecYpC Ce OCUIYPABA 4PE3 WU3NBAHEHUE Ha WIUCKBIHWATA 33
nogbop, HazHavaBaHe M NOAABPMAHE HA KBaNMDMKAUMATE. TO3M NPOLEC Ce MINLAHABA CbINACHO
usucksaHuata PM 04.01 “ YnpaeneHwue Ha yosewkuTe pecypcu “.lpeasugenn ca obyuennn 3a
NoAAbpaHe KBaNUDUKALMATE Ha NepcoHana.

Apy}KecTeoTO e ocMrypuno u nopabpia Heobxogumata MHOPACTPyKTYpa 3a NpunaraHe Ha
CBOWTE NPOLIECY ¥ 33 MOCTUrEHE Ha CLOTBETCTBUE HA NPOAYKTUTE U yeayruTe.

10. AeitHoct B 06nacTTa Ha UHGOPMAUMOHHUTE TEXHOAOMMH

Npes 2023 roauHa, yeunuata 6AXa HacOMEHN KbM A0PasBUBaHE Ha uHbopmayroHHaTa cpega. Mo -
KOHKpETHD!

* WarpamaaHe Ha HOB YebcaiiT Ha [pyKecTaoTo, pa3nonowmeH /xocTeaH/ Ha cobcTaeH Chpebp, ¢

No — roIEMU BB3MOMKHOCTU 33 SEQ aHanus u no — moaepeH uHTepdelic;
* lNoweHckK CLPBBP KbM HOBUA CaiiT, OTHOBO Pa3NoAOMKeH /xocTBaH/ Ha coBLTBeH CLPBLP;

76



Hownan 3a aeitrocTTa
na ,, TEPEM — KP3 dsorcku apeenan — Bapha™ EQO]JI npes 2023 r.

* Uarpawpane Ha ye6 6GasupaHo npunomeHue 3a ONTUMW3AUMA HA NpoLecHTe B
npeanpUATHETO.

Mpes 2024r. we AoBbPLINM:

1. Moayn ynpasneHue Ha Acrosopu
2. Mogyn reonokayua Ha MpexoBOTO, OXPaHUTENHD U APYro oGopyaBaHe
3. flefiHOCTM NO OTHOWEHWUE Ha MpEeKoBaTa CUIYPHOCT.

11. BepoaTHo 6baeLLo pazBuTHE Ha APYMECTBOTO

Npes cnepsawmre ase rogvHu (2024 — 2025} ce npeABUIKAa BbICTAHOBABAHE Ha Ao3uunKnTe
Ha ApyxectsoTo B8 chepata Ha HopabocTpoeHeto. YcuAuATa we GbA3T HACOYEHM KbM HOBO
CTPOUTEACTBO, KaTO KbM MOEMHTA DNOTCKW apCeHan e B NPOLEC Ha NPeroBopy ¢ XbpBaTCKu KIUMEHT
33 OrPOMEH MO Matwabu ¥ UIKNIOYUTEAHO 3HaYMM 33 33B0A3 NPOEKT 33 CTPOMTENCTBO. TTpeasuKaa
ce W yBeAMYaBaHe f[ena Ha cneuManHa ¥ rPawJaHcKa NPOAYKLUMA, NOPagM YYacTUeTo Ha
APYMecTsoTo B ABE MEMAYHAPOAHU MOPCKY UINIOMEHUA.

o Nnarupana cmonakcko nonumura npes credsawama 2024 200una

ABa ca BaxHUTE daKTOpM, BOASIM A0 HApYIasBaHe Ha HOPMAnHaTa MKOHOMUNECKA AeliHoCT
Ha BCUYKM CTONAHCKW cybexTH B cTpaHata u B wyKEBuHa, B T.M. U ,Tepem — KP3 dnoteku apceHan —
BapHa” EOOA. Ha nbpeo mMACTO — BoliHaTa 8 YKpaiina u caHKuuuTe cpewy Pycua. Ha sTopo macto —
NpoAbMkaBawaTta CBETOBHA WHOHOMMYECKA KpW3a. Bcuuko ToBa HemuHyemo soau cnep cebe cu
ysenuveHue obema Ha pasxoauTe, KOWTo Gupmara reHepupa, 3abasAHe Ha A0CTABKY, nAaHUpaHe U
KOpPeKUuun Ha NPOMIBOACTBEHUA FPapUK K M3NBLAHEHWe Ha BusHec nporpamara u Apyru. Bunpeku
BCUYKO, A0 momeHTa [IpyecTsoTo ycnasa Aa 3anasv Temna cu Ha pabotva, GnaropazpeHue Ha
NOCTOAHHUTE YCUAMA Ha BCUMKK CRYXKUTENM Ha 33B0A3. TOBA HU Kapa /3 BAPBaME, Ye B CUTYaLUAT],
B KOATO Ce HamMMPpa CBETa, [ pYKECTBOTO 1We Chymee A3 NPOABLAMK HOPMaANHO AefHOCTTa cu.

Npe3 2024 roauHa [pyKecTsOTO e NpPOBeMA3 NOAUTHKA, HICOMEHA KbM TbpceHe
PeanU3aUMA Ha YCBOGHWTE TEXHOMOMMYHW NPAKTUKKW W NPOM3BEMAAHMTE OT [pyKecTsoTo rpynata
NPOAYKTH, OCUIYRABAHE HA ONTUMANHA HATOBAPEHOCT Ha MPOM3BOACTEEHW MOLLHOCTH, HAKTO W
durancosa ycroiiyusoct Ha npegnpuATueTo.

ApyHecTBOTO We NPoSBMKM A3 NOAABbPIKEHE Ha CbULECTBYBAWATA NOAUTUKA 33 MINBLAHEHUE

Hd KOMNAEKCHA yciyra — NPOEKTUPaHe, NPOU3BOACTBO, AOCTABKA, MOHTAX M AEMOHTAN,
WHTErpUPaHO TECTBAHE, rAPaHUMOHEH M M3BbHIAPAHLUOHEH CEPBMA.

MNpeasupa ce npegnpuemane Ha JeACTBUA 32 NOBUWABaHe KBaAMPUMKAUMATA Ha NepcoHana
4pe3 nposemaaHe Ha 0by4eHMA, KaKTD M Ha MEPKM 33 NOBULWABaHE ePeKTUBHOCTTA Ha CTONAHCKaTa
DEWHOCT.

Cb3pgasaHe Ha HoBa dMpmeHa KynTypa. MpomAHa Ha OTHOWEHWETO Ha paficTewmTe Kom
ApymecTsoTo B Nocoka Ha Cb3gaBaHe Ha YCEWaHE 33 NPUHAANEHOCT KbM OpraHu3alUmnATa, 3a
CbNPUYACTHOCT KbM NpobaemuTe i. Cu3gaBaHe Ha afeKBaTHO GUPMEHO Cb3HaHMe.

12. Apyra uHpopmauua
o Mrhopmauun 36 cdenku cve cabp3anU NUUa npes 2023 2.

Cebpsante AMLA Ha [pyMecTBOTO BKAIOMBAT HEroBUA COBCTBEHUK, AbUIEPHU W acouMmpaHu
NPEANPUATUR, KNKOHOBUA YNIPABNRHCKU NEPCOHN M APYTY CBLP3AHK 1MLa, ONVCAHK NO — ONY:



Hoxnan 3a aeiiHocTra
na ,.,TEPEM — KP3 ®notcku apcenan — Bapua™ EOO/I npes 2023 r,

2023 2022
BGN '000 BGN "000

lNpodancba Ha 20moaa NpodyKyua u yonyau
MumuncTepcTeo Ha otbpaHnaTta 9532 4435
KomaHpaBate Ha BOEHOMOPCHUTE CHAW 382 417

sTepem —~ Xonguur” EAL]

* npoaamba Ha npogyKUMA 120 96
s OMN 189 137

NoabopHa wHhopmauua 3a obopoTute NO CAe/KUTE W 33 pazveTuTe CbC CBbP3aHMUTE AULA &
HafiMYHA B ONOBECTABAHETO KbM roaviued GpuHaHcoB omieT 3a 2023 r. (noacHuTenHn Senexcku Ne 25
u Ne26).

o MHGhopMmOUuuA 30 CRAIOYEAHE Ha COENKU, Koumo co u3abH obuvaiinama deldxocm Ha
Apyrecmaomo unu coblecmseeHo ce OMKAOHABAM om na3apHume ycnoeun

Mpesz 2023 r. “TEPEM — KP3 ®norckmn apceran — BapHa” EOO/ He e cKAou8ano CABAKW, BT.M. U
CbC CBbP3aHU AKMLA, KOUTO ca U3BbH obBuualiHata pefMocT Ha [pyMecTBOTo UKW CLLUECTBEHO ce
OTKAOHABAT OT Na3apHUTE YCADBHA.

o MHbopmayua 30 cvBumur U Rokazomenu ¢ HeobudoeH 3a [dpywecmsomo xapaxkmep,
KOUumo uUmam CoLYecMBEHO BAUAHUE 8bpxy OeliHocmma my

Npea 2023 r. 8 v 3a "TEPEM = KP3 dnoTcku apcenan = BapHa” EQOQ, He ca HacTenunu cubuTtua
yunu noKasaTenu ¢ HepBuyaeH xapakTep, HOUTD Aa €a CbLWECTBEHU 33 AeHOCTTa HA NPeanNPUATUETO,
3a peanuaupaHuTe OT Hero NPWUXOAU W CbOTBETHO 33 W3BbPWEHUTE Pa3XoAu nNpe3 nepuosa, C
U3KNIOYEHME Ha NO — TOpe ONOBECcTeHaTa HOPMaLMA.

o Mrthopmauus 20 cdenku, sodeHu U2evHbanaHCo8o
BbB Bpb3Ka C M3AMLAHEHMETO HA YacT OT CBOWTE AOroBopM, LpPyMecTeoTo e rapaHTupano

AOGPOTO WM U3NBbAHEHUWE, YPEI JacTpaxX0saTe/THU NOAUUMN.

3a ApymecTtsoTo uma u3fapeHa BaHxoea rapaHuwa Kbm 31,12,2023 r. 8 pasmep Ha 20 xa.B,
Kem 31.12.2022 r. 7A e Buna B cbiyma pasmep oT 20 xua. N8., NPeACTaBNAsatld rapaluua 3a aabpo
M3INBAHRHWE.

He ca BLb3HMKHAAW YCAOBHW NAcYEM 33 JpPYMECTEOTO MO OTHOWEHWE Ha acouMUPaHu
npeanpUATUA.
o Yyxedu axmuey HG OM2080PHO NA3EHe

Kbm 31.12.2023 r. Uma npueTv 3a CbXpaHEHME uyHAW AKTUBW B cHnagoseTe W oduca Ha
ApywecTeoTo Ha obwa cToitHocr 371 xuA, B,

o MHhopmayua  omHocHo  ckmoveHume  om  [pyxecmeomo, 8 KOYECMEOMO  HO
3aemononyyamen, 002080puU 3a 30EM.

Kom 31.12.2023 r. [pymecTeoTo HAMa CKAIQUEHU A0TOBOPK 33 0BbEAPADT UAKM UHBECTULUOHEH
KpeauT c 6aHKOBK UAK HUHAHCOBU OpPraHU3aUUN.

o MHpopmouun 3a no — paHo nyBaukysaxu Npo2Ho3u 3a puHaHcosun pesyamam 3a 2023e.
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Hoxnan 2a peitnocrra
na ,.TEPEM — KP3 thnotcku apcenan — Bapua™ EOOJ npes 2023 r.

Dpywecrsoro He e NyGAKKYBaN0 NPOrHO3HKU Pe3yATaTH OT AEHHOCTTa 33 TeKyLaTa ¢puUHaHCoBa
roguda {2023 r.), nopaau KoeTo He moxe A3 6bae HanpaseHo CpaBHEHWEe W CbOTBETHO aHanu3 Ha
CbOTHOLWEHWETO MEMAY NOCTUIHATHTE PEIYATaTH U NO-PaHo NyBAWKYBaHU NPOTHO3K 33 TAX.

o MHpOPMOUUA 30 NOAUMUKAMQa no yNpasneHue Ha uHaHCosUme pecypcu.

AeitHoctTa Ha ApyecTeoTo npes 2023 r. ce e puHaHCcHpana camo cbe coberaeHun cpeacrea, B
PEe3YNTaT Ha NOCTLNAEHWA OT CNepaTuBHaTta AeiHocT. Mo OTHOWEeHWE Ha NAapUYHKTE CU CPEACTBa
HpyxecreoTo cna3sa pasnopeabute Ha MocraHoenenuwe Ne85/30.04.2020 r. Ha MuHucTepckua
CbBeT.

o MHghopmayun 30 Hacmbnunu Ipomenu npes 2023 2. 8 ocHosHumMe NpUHYUNY 30 yRposneHue

Mpes 2023 r. He €a HacTbNUAW NPOMEHW B OCHOBHWUTE NPWHUUNW 33 YNPABAEHWE Ha
ApysecTsoTo.

e MHbopmauus 30 HoCmoawu U Budelu UHBECMULUOHHU HOMEPERUA

Mpea 2023 r. He ca peanu3upaHu 3HaUMMKU WHBECTMLUMOHHKM NPOEKTW, C U3KAIOUEHUA Ha
M3BbPILEHUTE PEMOHTHH AeMHOCTH M TRAiHKW NOA0BPEHNA BLPXY HOBONPUAOBUTUTE aKTUBH .

fpes 2024 r. ce NpeABM¥AA 52 NPOALAMAT ALAHOCTUTE NO OCHOBEH PEMOHT U 3aKYNyBaHe Ha
HOBMW aKTUBM B CASAHWUTE HaNpPaBAEHUA:

1. PemOHTHW OeiHOCTH M TEKYILA NOAAPLXKA HA ALArOTPaiHK akTuen: o6wo 580 x. ne.
1.1. EHepryiiHK MOWHOCTU U CbOPBIHEHUA:
- ManomacneHs npexberay 110 kY - 55 x. ne.;

- lNoamAaHa Ha OcTapenyu KOMNNEKTHO — pa3npeaenuTenHu yetpoiictea (KPY) = 150 x,
ne.;

1.2.KpaHose: - 55 x. nB.
1.3.MNnaszawu AoKkoBe W CPeACTBa;
13.1. Aok 1
- MeTaNnHW KOHCTpyKLuu — 165 x. nB.;
- Tpubonposogu - 25 x. nB.
13.2. Aok 2
- METaNHW KoHCTpyKkuun  —110x. n.,;
1.4.Katepu: - 20 %, ne.
2. 3arynyBaHe Ha TexHonoruuHo oGopyasade: obwo — obuwo 985 x. ns.
- TpaHcnopTHa W TOBapo — pa3ToBapHa TexHuka — 110 x.ns.;
- Tunotuda —110x. ne.;
- Peocratu—22x. nB.;
- En.tabna-11x.n8.;
- Bentunatopu —10x. AB.;
- OTpesHa HOXOBKa — 22 X. NB.;
- MawuHa 3a nhaameHo pasaHe — 700 x, ns.
3. WMHsecTuinA B 33KyNyBaHe Ha nopTaneH KpaH 3a Keid 5: — obuwpo 1 100 x. ns..
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Hoknan 3a aeitnocrra
na . TEPEM — KP3 dbaotekn apeenan — Bapua™ EOQOJ npes 2023 r.

o MHGhopmayua 3a BUCRUU CLOEEHY, QOMUHUCMPAMUBHY unu apbumpaHu npoulgodcmaa,
Kacaewu 3advnMeHuUR unu 63eMaHUR 8 paamep Hall-manko 10 He cmo om coBcmeenus Kanuman Ha
Apynecmaomo.

»VEPEM — KP3 dnovcku apceHan — BapHa” EOO/, Hama BUCAWM CbARBHM, 3AMUHUCTPATUBHM
unK apBUTPaKHU NPOU3BOACTEA, KACALIUWM 3AABMKEHNA MW BIEMAHUA B pasmep Hait — manko 10 Ha
€To ot cobeTeeHun KanuTan Ha [pymectsoto. O6WwaTa cTONHOCT Ha 334bNMEHUATE UK BIEMAHUATA
Ha APYXecTBoTo No BcU4KM 0BpasyBaHk Npon3BoAcTBa He Haaxebpaa 10 Ha cTo of cobCTBeHUA
KanuTan Ha npeanpuATHETO.

13. KopnopatueHo ynpasneHue

#TEPEM — KP3 ®notckm apcenan — BapHa” EOOA cuuta, ue edektveHOTO nApUAaraHe Ha
AOBGpUTe NPaKTUKK 33 KOPROPATUBHO YNPaBAEHUE AONPUHACAT 33 NOCTUraHe Ha YCTOWUYMB pacTem u
ABNFOCPOYHUTE LeNW Ha [lpyKeCcTBOTO, KaKTO M 33 YCTZHOBABAHE Ha NPO3PaYHUd M 4ECTHM
B3aMMOOTHOLIEHUA € BCUYKKM 33UHTEPRCOBAHU CTPaHM.

»TEPEM = KP3 ®notcku apceHan — BapHa” EOOJ noaabpka v Pa3sMBa WHTErpyMpaHa CMCTeMa
33 ynpasneHue 8 CLOTBETCTBME C BOACIUM MEHAYHAPOAHW CTAHAAPTH NO Kauectso (ISO 9001},
oKonHa cpega {ISO 14001), sapase u 6eaonacHoct npu pabota (BAC ISO 45001).

YNpasuTensT Ha [1pyHecTBOTO U3Nb/AHABA CBOATA AEHHOCT B CHOTBETCTBUE C YypegurenHus
akr  Wa ,TEPEM - KP3 ®notckn apceHan -— Bapua“ EOQO[, BbLTPEWHUTE
npasuna/npoueaypu/noAnTukM Ha rpyna , Tepem”.

YnpaeuTenatT Ha [lpyMecrsoTo B CBOATa AeHHOCT NPUAara npuHLMNA 3a uabArsaHe u
HEAOMYCKAHE HA PE3NEH AN NOTEHUNAAEH KOHBANKT Ha UHTEpecy.
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