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HacToauwmaT goknag € 1M3roTeeH BbB Bpb3ka € 4Yn.l7/, an.l oT YcraBa Ha
capyxeHue ,Meumn Yan - PoxkeH" 1 obxBalla nenHocTTa Ha YC 3a 2023r.

B u3nbnHeHWe Ha pgenHocTtuTe npes 2023r. ca cnasBaHW CTPUKTHO
YcTtaBa Ha copyxeHueto, lMpaBunata 3a M3BbplBaHe Ha obulecTBeHO-
nonesHa 4emHocT, peweHunaTa Ha OC v pasnopenbute Ha 3KOJTHLL.

3a uaMMHanaTta roguHa COpPYXeHWeTo € M3BbPLUBaNo AOMNbAHUTENHA
CTONaHCKa OeMHOCT, KOATO € HaaNeXHO OCYEeTOBOAEHA, N3rOTBEH € roguLleH
dUHaHCOB OTYeT, MoAaLaeH B CPOK KbM CTaTucTMKaTa u T, Ha HATT.

Ha3HauyeHW ca OBe NMua Ha TPyOooB OOMroBOP B COPYXXEHUETO U eOHOo
HaeTo NULe Ha rpa)XgaHCKKM 0oroBop.

3a nepuopna, oTpaleH B HacToALWMA OOKNa4 ca NpoBeaeHW ABaHageceT
3acengaHmda Ha YC.

M3BDBPLUBAHA AENHOCT 3A 2023 r.

I, BeHeduUMeHT No Nporpamm
1. beHeduumeHT no npoekT ,Support for cooperation and development”

3aBbpweH e npoekt ,Support for cooperation and development'-
6276_SCD, ¢ beHedunument CHL ,Meum Yan - PoxeH", puHaHCUpaH no
Mporpama 3a TepuTopManHo cbTpyaHudecTtso Interreg V-A Greece - Bulgaria
2014-2020. CpoKbT Ha M3Nb/IHEHME Ha NpoekTa e 26.04.2021 — 25.04.2023r.
MapTHbOPW Ha CAPY>XeHWEeTO OT rPbLKa CTpaHa ca [JeMOKPUTCKU YHUBEPCUTET
1 Pogorcka kaMapa Ha 3aHasgTymuTe.

3a nepuopaa no NpoekTa ca U3MNb/IHEHW CnegHUTE OCHOBHM OEWNHOCTU:

OdenHocT 1-,YnpaBneHme Ha NPoeKTa” — Bb3/1OXXEHO Ha BbHLWIEH U3MNbNHUTEN,;

HenHoct 2 - MHbDopMauma m nybnmyHocT' — BbLINOXKEHO Ha BbHLWEH
N3MbNHUTEN,
OenHoct 4 - ,OpraHumsauma Ha Ccbobutma“ — BbH3NOXKEHO Ha BbHLWeEH
N3NbAHUTEN;

NenHocT 5 - ,lMbTyBaHe W HacTaHsBaHe".

[MnawaHKMAaTa NoO MNpoeKTa ca HanpaBeHW B CPOK, OOKyMeHTauudata e
HaanexxHo cucremMatTanpaHa 1 apxXxmBnpaHa.



Cneg npukn4YBaHe Ha MpPoeKTa ca OTYETEHU BCUYUKKM OEeMHOCTM Mo
MHpopmMauma 1 NyG6AMUHOCT C NPUNOXKEHWU HeOBXOOAMMM JoKa3aTencTsa KbM
TAX.

M3roteBeH e duHaneH otyeT, MeToaonorusa 3a oTYUTaHE Ha UHAMKATOpUTE
NO NpoeKTa, U3roTeeHo e obobuleHre Ha pe3ynTaTuTe OT MPOoeKTa Ha U e
nogageH KkbM YO.

lNpe3 HacToAlWMA Nepmroa € M3BbPLEH oaMT oT 3nbnHUTENHa areHumsa 3a
oOUT Ha cpefcTteata oT EC B CcbOTBETCTBME C MMaHMpaHeTO Ha CllydanHa
M3BagKa oT OI'IGDEILI,VIQ/I'!OD,FIDOGKT C uen npoeepkKa Ha 33KOHOCbO6p83HOC'I'I'a
M PefOBHOCTTa Ha pa3XxogunTe Ha NoanpoeKTa.

HanpaeeHo e VckaHe 3a puHanNHo nnawaHe ot MPPB.

2. MNpoekT ,MOBUNWABAHE HA TPAXOAHCKOTO YYACTMUE B MPOLLECUTE HA
U3MBJAHEHWE U MOHUTOPWHT HA MOUTUKK 1 SAKOHOLATENCTBO B
OBLLWMHA OONTHA MUTPOMONA®

Mpe3 2023 r. e 3aBbpLUeH NpoekTa ,[TOBULIABAHE HA
FrPAXXOAHCKOTO VYYACTME B TIPOUECUTE HA W3MNBJINHEHUWE W
MOHUTOPUHI HA NOJTUTUKKN N SAKOHOLOATESICTBO B OBLLMHA JOJTHA
MUTPOMONNA" MpuoputeTHa oc EdektMBHO W nNpodecruoHanHo
yrnpaBneHue B MNapTHbOPCTBO C rpaxOaHCKoTo obuwectBo U 6BusHecs,
npouenypa [loBUWaBaHe Ha rpaXOaHCKOTO yyacTue B Mpouecute Ha
M3NbIHEHWE M MOHUTOPUHI Ha NOMIUTUKKM U 3aKOHOLATENCTBO. 3a€TU Ca €4HO
nuue Ha Tpy4ooB LOMOBOP M €0HO Ha rpakaaHcKmM Oorosop.
MpoeKTHOTO NpeasioXeHne LWe YOOBNeTBOPM NoTpebHOCTTa OT 3acKfBaHe Ha
rpaOaHCKoOTO y4yacTue, B rMpoueca Ha M3Mb/IHEHWMETO Ha pelleHusa u
MOHWUTOPUHI Ha MOMUTUKU M 3aKOHOJATENCTBO, afleKBaTHW Ha obLecTBeHUTe
notpebHoctn B O6wmHa [JonHa MuTpononua. AKTUBHOTO PakOaHCKO
ydacTme ce OocHOBaBa Ha MpuiaraHeTo Ha MPUMHUUMMKUTE Ha MPO3pPavyHoCT,
OTKPUTOCT 1 €PEKTUBHOCT Ha MECTHOTO yrnpaBfieHMe 1 e yCcioBue 3a 0obpoTo
OYHKUMOHKWPaHe Ha MecTHaTa agMUHUCTpaums.
OvyakBaHW pe3ynraTu:

Vlﬂ,eHTVIdDMLLVIpaHVI MEXaHM3MK 3a MapTHbOPCTBO MeXOy adMUHWCTPpauundaTa,
rpaxaaHCKoTO obLecTBo, HenpaBUTencTtBeH CekKTop U 6u3Heca B O6LIMHA
JonHa Mutpononusa - npoyyBaHMAa M aHanm3wu.

N3BepeHun MHCTPYMEHTHK 3a noBmllaBaHe aKTUBHOCTTa Ha
HernpaBUTElNCTBEHA CEKTOP U 6usHeca u nposegeHW KoOHCynTauunu.



OTNpaBeHU NMPEenopbKM KbM MecCTHaTa aAMUHUCTPALMA OTHOCHO GopMUTE U
edeKTUBHOCTTa MM 3a MNOoBMLLIABAHE Ha rPaQaHCKOTO ydacTue 1 6usHeca B
npoueca no npedopMynmpaHe Ha NOMNUTUKK, KakTo U GOpMU 3a OTKPUTO U
OTrOBOPHO MOBedeHMe Mo BpemMe Ha WM3MbfIHEHME UMM U Bb3MOXXHOCTW 3a
MOHWUTOPWUHI 1 HabnoaeHwe.

MoBuWLLIEHa OCBEOOMEHOCT Ha LUeneBaTa rpyna OTHOCHO dopMUTE Ha
rpaKAaHCKoTo yyacTue B MpouecuTe Ha M3MNb/IHEHWE U MOHWTOPWHI Ha
NONUTWKK N 3aKOHOOATENCTBO.

LlenunTe 1 o4akBaHWUTE Pe3yNTaTu LLE Cce MOCTUNrHaT Ypes3 NPOoyUYBaHUA, aHanM3u
M noeHTuduuMpaHe Ha ©GOpMM 3@ MapTHbOPCTBO, MWHULUMKMPaAHW  OT
3auHTEpPEeCcOoBaHUTe CTpaHW cned KOHCynTaumMwm C Tax, NpoBexnaHe Ha
MHPOPMaLMOHHM KaMMNaHuKM 33 ueneBaTa rpyna W OTNpaBeHW HACHO
aedUHMpPaHK NPenopbKM KbM MecTHaTa adMUHUCTPaLMS.

O6uaTta Len Ha NPOeKTHOTO NMpeanoXweHue e CTUMynMpaHe Ha npoleca no
n3BegaHe Ha pabortewln GOPMM Ha MapTHbOPCTBO M MexaHW3MK 3a
B3aWMOOENCTBME C TpaXOaHCKOTO O6WecTBO, HenpaBWUTENCTBEHUTE
opraHu3aumMK 1 BusHeca B nNpolleca No dopmynupaHe/ npedopmMynmpaHe Ha
afeKBaTHW MOMUTUKM U yMNpaBfieHCKW pelleHWa 3a pas3suTre Ha O6uIMHa
Muppoon ydyacTMe B nNpoleca Ha MOHUTOPUHI MO BPeMe Ha TAXHOTO
M3MNbNHEHWe, rapaHLUNa 3a OTKPUTO U OTFOBOPHO yrpasrieHue.

Mpes nepuroaa No npoekTa ca U3MbHEHW cneaHuTe 0eMHOCTM:

1. MpoBegeHa e nNpouenypa no M3top Ha U3NBLAHUTEN Ype3 MokaHa 3a
npencraBaHe Ha odepTa BbB Bpb3Ka C M3Mb/HEHWE Ha Yychyra cC
npeaMeT: AHKeTUpaHe Ha LeneeaTa rpyna 4ypes yeb 6asunpaHa oHManH
aHKeTa, MpoBeXa4aHe Ha Cpelln C NpeacTaBmMTeNn Ha uenesaTta rpyna v
opraHmsmMpaHe Ha WMHQOPMaUMOHHa KaMMaHWa 3a LeneeaTta rpyna.
OTnpaseHW ca Tpu 6poa MoOKaHWM 3a npeacrtaBaHe Ha odepTyu 3a
NOTEHLMANHO CKOYBaHE Ha [OroBOpP 3a M3MbJIHEHWME Ha ycnyrarta.
Bcnegcreume nonyueHuTe odepTr e CKtYeH OOroBop 3a ycnyra.

2. HanpaBeHo e 3annTBRaHe 3a odepTa 33 M36op Ha EKcnepT no npoekra u
e noanucaH 4oroBop C M3NbIHUTENS,

3. Cb3pnapgeHa e Hasa OaHHM Ha wWaeHTUdMUMpaHaTa uenesa rpyna,
CbObprKalla KOHTakTHa MHpopmMauma ceabpxKalla 121 dupmn, 15 knyba
no pasnyHK MHTepecH, 16 unTanmua n 18 obpaszoBaTesiHN UHCTUTYLIUMA
Ha TepuTopwuaTa Ha obwwmHa Mupgon. MNpoyyBaHeTo obxBalla LecT
MecedyeH Nepuoa U € U3BLPLUEHO OT Pas3IMYHU UHTEPHET MacuBKM U
nnathbopMun, Kato e HabaBeHa U@NaTa HanuMdHa WHPopMauma 3a
LenesaTa rpyna,



10.

Cb3gaBaHe Ha aHKeTHa KapTa KaTo e pa3paboTeH BbMPOCHUK KbM
LeneBaTa rpyna, cbabp)all 21 Bbnpoca C rnpenoctaBeHU NpUMeEpPHN
OTroBOpU. AHKeTaTa € npoeKTMpaHa BHUMAaTesNHo, WM3MNon3BaHW ca
nogxogswM MeToaM W e  npeABapuTenHo  obMucneHo  Kak
MHbopMaumaATa We 6bae aHanM3npaHa n MHTepnpeTMpaHa.

CblWMHCKO npoy4dBaHe - [lpoBeneHoO € USANOCTHO aHKeTupaHe Ha
LeneeaTta rpyrna OHNaMH WM Ha XapTWUa B paMKUTe Ha efuH Mecel B
nepuopga 01.03.-27.03.-2023 r. Pesyntatute o6xBawar 31 oHNanH
oTroBopa M 491 Ha xapTua, Unn obulo aHKeTMpaHM Xopa OT LeneaTa
rpyna - 522;

AHanns Ha pesynrtatute. M3rotBeH e AOKNah C BK/AOYEH aHanms3 Ha
cbbpaHaTa MHPOoPMaLMa OT MPOBEAEHOTO aHKETUPAHE;

OT HanpaBeHWa aHanu3 ca u3BedeHW m3Boawm, Ha Hasza Ha KoWTo ca
dopMynUpPaHM NpenopbKK KbM NapTHbopa no npoekta ObwmHa JonHa
MuTtpononwus,

MpoBeneHu ca 4 6posa paboTHU cpeLln c agMUHUCTPaumaTa Ha ObuinHa
[onHa MuTpononus, Ha KOUTo ca NpeacTaBeHun U3BoauTe U U3BeOeHUTe
NpenopbkKM OT HanMpaBeHOTO aHKeTHO Mpoy4YBaHe Ha rpaX4aHCKoTo
obLLEeCTBO M MecTHaTa BMacT;

MpoeBeneHn ca 2 6poda cpewmn ¢ mMnagexu ot 18 go 35 rod. ¢ uen
cb3faBaHe Ha Mnagexkn ombyacmaH B oblwmHa JonHa Mutpononums,
KaTo ca u3rotBeHW [1bTHa KapTa 338 KOHCTUTYMpaHe Ha Mnageku
oMbyacmaH 1 MNpoueaypa No KOHCTUTYUpPaHe Ha MNaaexXKkm oMmbyacmaH
B obwmHa [HOonHa MwuTtpononua. Ha cpewata e npeacraBeHa
npeseHTaumMsa W MNpPernopbkyM 33 KOHCTUTYMPAHETO Ha MIIaOdeXKu
oMbyncmaH.

MpoBegeHa e WHPOPMaUMOHHa KamnaHwma B obwwHa [onHa
MuTpononwuda. [MpoBegeHUTe WHPOPMALMOHHM CbOUTMA B 4YeTUpu
nopeaHn OHWM 6axa opraHusmMpaHu oT beHeduumeHTa CopyeHue
Meun Yan - PoxkeH" n napTHboOpa Mo NpoekTa, HaCoveHW KbM LiefnieBaTa
rpyna no npoekTa — rpaX4aHCKOTO OBLECTBO, B T.4. HEMPaBUTENCTBEHMA
opraHusauuy, 6uUsHec, YMTanuula, KNyboBe MO WMHTEPECH U MecTHa
aoMUHUCTpauuda. baxa pa3npocTpaHeHW WMHOOPMaUMOHHU dnaepu,
cbhabpXalm nHbopMauna 3a NPoeKTa, OCHOBHU U crieundUyHm Lenu,
OENHOCTK, MOCTUrHaTKU pe3yntatm U 3a WHCTpyMeHTa Mnagexku
oMbyacmaH. MpencraBeHa bHelwe npe3eHTauMd, CbObpXKalla
MHbdoOpMaLMa 3a WM3NbNHEHUMETO Ha MpoeKTa: pes3ynrtatute oT
NPoOBEAEHOTO aHKeTUpaHe Ha LeneeaTa rpyna Ha TepuTopuaTa Ha
oblwinHaTa, aHanM3, Kakto W W3BEOEHWTE NpPenopbkM OO0 MecTHaTta
aOMUHUCTPauma 3a GopMUTe U TaxXHaTa ePEKTUBHOCT 3a NoBULLABaHE U
CTUMYNUPaHE Ha rPa)[4aHCKoTO yJYacTme U ToBa Ha BuM3Heca B Npoueca
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no ¢opmMmpaHe Ha MNONUTUKU, OTKPUTO WU OTrOBOPHO MoBedeHwue Mo
BpeMe Ha TAXHOTO WM3NbMIHEHWE W Bb3MOXHOCTU 38 MOHUTOPUHI U
HabnoneHwue.

MN3roTBeH e oduumaneH [oknan 3a pe3ynratute oT M3BbPLUEHOTO
npoyyBaHe W aHanM3 3a WHDOPMUPAHOCTTa Ha rPaXOaHCKOTo
oblwecTBo, B T.4. 6BusHeca, HIMO oTHOCHO dopMUTE M MEXAaHU3IMK 3a
yyacTue B npotieca no dopmynupaHe/ NnpedopMynmpaHe, U3NbHEHWE
N MOHUTOPUHI Ha NOMUTUKKM KM 3aKOHOOATENCTBO NO MPOEKTa, KOUTO e
BpbYeH Ha NapTHbopa.

B npoueca no na3nbiHeHWe Ha NpoeKTa uanarta MHdopMaums No BCUUKK
OEeMNHOCTU CBOEBPEMEHHO € KauBaHa Ha yeb caiTa Ha doHOaumaTa.

JonbAHUTENHa CTONAHCKA AEMHOCT Ha CAPYXEeHMETO

CHLU, ,Meun Yan - PoxeH" npe3 2023 r. e u3bpLUMno ycnyra - [logroreaHe

-oTBIA Doknana:

/X"fs:;;ﬂj-CTO‘:l"QCﬂ aKos/

OOKYMeHTauna 3a KaHAmadaTCTBaHe No npouenypa 3a TrocTaBdHEe Ha
(i)OTOBOﬂTaI/ILlHa cCncremMa.
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