JAEKJIIAPALIUSA 3A KOPIIOPATUBHO YIIPABJIEHUE HA
3A1 ,,O3K - BACTPAXOBAHE

(0onwanenue kom I'oouwnus doxnao 3a detinocmma 3a 2024 2.)

1. Uudopmanus gaau JIpykecTBoTO cna3Ba mo nejechbo0pa3HoOCT:
a) Hannony1aHus KoeKC 32 KOPIOPATUBHO yIIPaBJIeHHE

JIpy>KecTBOTO cra3Ba IO IeJIeChOOpPa3HOCT MPHHIMIUTE Ha HalmoHamHWs KOJEKC 3a KOPIOPATHBHO
ynpasnenue npuet mpe3 2021 r. (akryanusupaHo u3gaHue Ha HalmoHamHHS KOJEKC 3a KOPIOPATHBHO
ynpasienue ¢ Heropute peaakinuu ot 2007 r., 2012 r., 2016 r.) u u3BBpIIBA ACWHOCTTa CH B CHOTBETCTBHE C
pasmopendure my.

0) MM APYT KOJEKC 32 KOPIOPATHUBHO YIIPABJICHHE!

B) HH(OPMAIMSA OTHOCHO MPAKTHKHUTE HA KOPIOPATHBHO yNpaBJieHHEe, KOUTO ce MPUjIarat ot
ApykecTBOTO, B 10ONBJIHEHHE HA KOJIeKca o OykBa "a' uiau Oyksa "0"':

JIpy’KecTBOTO TpWiiara B CBOETO KOPIOPAaTHBHO YIpaBleHWE, W3HCKBaHUATa Ha Kojekca 3a
3actpaxoBane, [lupextusa 2009/138/EO na Eponeiickus mapiameHT U Ha ChBeTa oT 25 HoemBpu 2009 ronuHa,
OTHOCHO 3allo4BaHETO U YHPAKHSABAHETO Ha 3acTpaxoBaTelHAa W Ipe3acTpaxoBaTelHa JAEHHOCT
(ITnmatexxocniocoonoct I1) u Permament 35 na EK u na lenerupan PETJIAMEHT (EC) 2015/35 na komucwusita
ot 10 oxromBpu 2014 roauna 3a gompaHeHue Ha Jupextusa 2009/138/EO.

2. o0OsicHeHMe OT cTpaHa Ha /Ipy:KeCTBOTO KOM 4YacTH HAa KOJIEKCa 32 KOPIOPATHBHO
ynpasJieHue mo 1. 1, Oyksa "a" wiu OykBa "0" He cma3Ba U KAaKBHM €Ca OCHOBAHMATA 32 TOBA, CbOTBETHO
KoraTo JIpy:kecTBOTO € pelnio 1a He ce 1030BaBa Ha HUKOE 0T IPAaBHJIATA HA KOEKCA 32 KOPIOPATHBHO
yHpaBJicHHE — OCHOBAHHSI 32 TOBA;

Jpy>xecTBOTO cra3Ba Mo 1eaecho0pa3HoCT NPUHIMINTE Ha HannoHamHus KoJIeKe 3a KOPIIOpaTUBHO
yIpaBJeHHE, CbC CIETHUTE UIKIIOYCHMSL:

I'maBa mepBa - KOPIIOPATHBHU PHEKOBOICTBA
»1.4. ...CbBeTHT Ha AUPEKTOPHUTE MTpHeMa U cra3Ba Etuuen xoxekce. ..

Ocnosanua: Unenoere Ha CbBeTa Ha JTUPEKTOPUTE CE PBKOBOISAT B CBOSTA €XKEIHEBHA NEUHOCT OT
OOIIOMPUETUTE MPUHIIMITK 32 MOYTCHOCT, YIPABJICHCKAa M NPOQEeCHOHAIHA KOMIIETEHTHOCT. [lopanu ToBa u
OTYHTANKH eCTeCTBOTO, Mamaba U KOMIUIEKCHOCTTa Ha JIeHOCTTa Ha J[py>keCcTBOTO He ce Hajara npueMaHeTo
Ha ETHYeH KoJIeKC, B KOWTO (hOPMATHO J1a Ce MOCOYBAT CIIA3BaHUTE OT PHKOBOJICTBOTO MTPHUHIIAIIH.

- ,,2.3. B nmoroBopute 3a BB3NMaraHe Ha YINpaBICHUETO, CKIIOUYBaHM ¢ dwieHoBere Ha ChBeTa Ha
JIUPEKTOPHTE, CE OINMPENENIT TEXHUTE 33JIbIDKCHHS M 33/I1a4l, KPUTEPUUTE 3a pa3Mepa Ha TAXHOTO
BB3HArpaXJCHUE, 3aJbJDKCHUATA UM 3a JIOSUTHOCT KBbM JIDYXKECTBOTO M OCHOBaHHUATA 3a
ocBobOOXMaBaHe.

Ocnosanus: Ilpaktukara ce npuinara yactuuHo. JloroBopure 3a YmpasieHue Ha wieHoBere Ha CbBeTa Ha
JIMPEKTOPHUTE B YaCTTa MM 33 OCHOBAHUS 32 OCBOOOKAAaBaHE Ca MAKCUMAJIHO OIPOCTEHU C 1€ €JHO3HAYHOTO
VM THJIKyBaHE IPH Bb3HUKBAHE Ha CIIOP, JOKOJIKOTO OCBOOOXIaBaHETO CTaBa ¢ pemieHne Ha O0moTo cropaHue
Ha aKIHOHEPHUTE.



- ,4.1. CpBeThT Ha AMPEKTOPUTE, CHC CHACHCTBHETO HA KOMHTETA O BBh3HArpaXkJIEHUsTa, KOraTo
TaKbB € Ch3/1aJIcH, pa3paboTBa CHA U KOHKPETHA MOJIUTUKA 32 Bh3HATPAXKICHUATA Ha YJICHOBETE HA
C/, xosito ce mpuema ot OCA. TlonuTrkara onpenesns NPUHIUUTE 32 (GopMmupaHe Ha pa3Mepa U
CTpYKTypaTa Ha Bb3HarpaxjaeHusTa. Ts cienBa na € cho0pa3eHa ¢ HOPMAaTUBHUTE M3MCKBAHUS I10
OTHOLIEHUE Ha CTPYKTYpa U ChAbPKAHHE.

Ocnosanus: Ilpaktukata ce mpuiara gactuyHo. [lonmmTrkaTta 3a BB3HarpaxiaeHusra Ha J[pyxkecTBOTO € B
CHTBETCTBHE C OIMCAHOTO B KOJIEKCA, KAKTO M BIIPHIOKMMAaTa HOPMaTHBHA ypeada 3a 3aCTpaxoBaTeInTe, HO ce
npuema ot ChBera Ha aupekropute, a He oT OCA. A mpOMEHIMBUS KOMIIOHEHT Ha BB3HATPaXKACHUSITA,
npensunenu B [lonutuka ce npenocrasat ¢ ogodpenne Ha OCA.

,,0. KomureTn

Ocnoeanusa: ]JlpyXecTBOTO MpHiara YaCTHYHO TMPAKTHUKUTE IO Ta3W TOYKA, JOKOJIKOTO TPH OTYHTAHE
€CTEeCTBOTO, Mamaba 1 KOMIUIEKCHOCTTA Ha JieifHOCTTa Ha JlpyKecTBOTO He € uAeHTH(hUIIMpaHa HEOOX0AUMOCT
OT CBH3/1aBAHETO HA JOIIBIHUTEIHN KOMUTETH.

B JlpyxecTBOTO, B Ka4ECTBOTO MY Ha IPEANIPUATHE OT OOIIECTBEH UHTEPEC, € Ch3alleH OIUTCH KOMHUTET.
- Jlpyru U3UCKBaHUS C MPENOPHUUTEICH XapaKTep

Ocnoeanua. C orien ecTecTBOTO, Mamraba W KOMIUIEKCHOCTTa Ha JelHoctta Ha JlpykecTBoTo, IO
1eech00pa3HOCT, HE Ce MpHJIaraT 4acT OT TEKCTOBETE, KOWTO ca C MPENOPHUYUTEICH, a HE C UMIICPATHUBCH
Xapakrep.

3. Onucanue Ha OCHOBHHUTE XapaKTePUCTUKU HAa CHCTEMHUTEC 32 BBTPCIICH KOHTPOJI H
YiupaBJji€eHHE HA PUCKA Ha I[py)l(eCTBOTO BBHB BPBb3Ka C Ipoueca Ha (l)I/IHaHCOBO OTYMUTAHE:

Cucremara 3a BTpelIeH KOHTPOI Ha J[py>KECTBOTO BKIIHOYBA IMOJIUTHKY M MPOLEIYyPHU 32 BBTPEIIEH KOHTPOII,
3a MOCTUraHe Ha LEJIMTE M rapaHTupa e(eKTUBHOCT IPU OCHIIECTBABAHETO HA 3aCTpaxoBaTelHaTa JEHHOCT,
BKJIFOUMTENIHO TPHUABPKAHE KbM YIPABICHCKaTa ITOJWTHKA, 3alllUTa Ha aKTHUBUTE, YCTAHOBSBaHE H
MIPEeIOTBPATABAHE HAa U3MaMH U TPEIIKH, TBIHOTA M MPABUIHOCT Ha CUYETOBOJHATA JTOKYMEHTAIMsl, KaKTO H
HaBPEMEHHO M3TOTBSHE Ha HaJeX/1HA prHAHCOBA MHPOPMAITHUSL.

OnepaTUBHUAT KOHTPOJI € €JIEMEHT Ha BTPEUTHHS KOHTPOJI U MIPEICTaBIsIBa LSJIOCTEH U HEPEKbCHAT TIPOIIeC,
WHTETpUpaH B AelHOocTTa Ha J[pyXecTBOTO, ch0oOpa3HO (YHKIMHUTE HA OTACITHUTE PHKOBOJAHU JUTHKHOCTH,
pasnucaHu B ,,YTIpaBJIEHCKa W OopraHn3anvoHHa cTpykrypa Ha 3AJ] ,,O3K — 3actpaxoBane™ AJl, BBTpelIHU
MOJIMTHKY, TpaBUia U NPOLEIYpH, perijaMeHTHpamy JeiiHocTTa. B mpomeca Ha omepaTuBHHS KOHTPONI ca
BKJIIOYEHHU OpraHMTE Ha yIpaBJICHHUE, JIMIAaTa Ha PbKOBOAHU JTBXHOCTU M BCHYKU APYTH JIMLA, KOUTO paboTAT
10 IOTOBOP 3a APY>KECTBOTO.

BbTpemHusAT KOHTPOJI CE€ YNpa)KHsBa KAaTo MPEBAHTUBEH, TEKYIL, MOCJIEABAIll, HAIpaBlsiBall U CMEKYaBalll
KOHTPOJI Ha (PUHACOBUTE U ONEPATHBHUTE JIEHHOCTH Ha JPY>KECTBOTO.

W3nbaHUTETHATE NDUPEKTOPH U PHKOBOJAUTEIUTE HAa OTIEIHHUTE CTPYKTYPHU 3BEHA/KIIOYOBU (QYHKIHMU (B
paMKuTEe Ha KOHKPETHUTE KOMITETEHITM Ha ChOTBETHOTO 3BEHO/(DYHKITUS) CIIEASAT 3a Cla3BaHEe Ha JIOrOBOPHATA
JUCLMIUIMHA, KaTO yCTaHOBSBAT:

- CpPOYHOTO M TOYHO W3ITBJIHEHUE Ha TOETUTE 3aJ(bJDKEHHS, KAKTO M CHOJIIOJaBaHE HAa WHTEpeca Ha
JIDY>)KECTBOTO IO CKJIIOYEHHUTE 3acTPaxOBKH, MO JOTOBOPUTE C Ipe3acTpaxoBaTelid, 3acTpaxOBaTEJIHU
MOCPEHULIM U IPYTH KOHTPAreHTH;

-  HAJIMYHAETO Ha TPEANOCTaBKH 32 CPOYHOTO M IBIHO OTYMTAHE HA 3aCTPAXOBATEIIHUTE OpOKEpPH U
arcHTH;



- CBOTBETCTBHETO Ha OCBHIIECTBSABAHUTE CIACIKH M OIEPALMH C PELICHHATa Ha OPTaHHUTE 3a YIPaBICHHE
Ha JIPYy>KECTBOTO U C JIeHCTBaIIaTa HOpMaTUBHA ypeaoda.
UsnbaHUTETHUTE AMPEKTOPU U PHKOBOAUTENUTE Ha OTACTHUTE CTPYKTYPHH 3BEHA (B PAMKHUTE HAa KOHKPETHHUTE
KOMIIETEHIINM Ha CHOTBETHOTO 3BEHO) CJEIIT 3a Cla3BaHe Ha OpraHW3alMOHHATa W TEXHOJOrMYHAaTa
JUCLUIUTAHA, KaTo:

- YCTAaHOBSIBAT CHA3BaHETO Ha YTBBPICHHUTE OPraHM3AlMOHHM IUIAHOBE, pPAa3NpeAeieHHeTo Ha
MPAaBOMOIINATA, OTTOBOPHOCTUTE M 3aIbJDKCHHUSATA ITPH CKITIOYBAHE HA CICTIKH M PETUCTPUPAHETO HA OTIEPaIINH,
TSXHOTO ONEPATUBHO OTYUTAHE U CYETOBOIHO OTpa3siBaHE;

- aHAJIM3MPAT PALHOHAIHOTO (JOPMYIIMpaHe Ha BETPEIIHNUTE PABUIIA U IPOLIETYPH, TIXHATA AKTyaTHOCT
1 HOPMaTHBHO CHOTBETCTBHE C JIeHCTBaIIaTa HOpMaTHBa ypeaoa;

- YCTaHOBSIBAT KOOPAMHAIIMS B ICHHOCTTA HA OTAEIHUTE CTPYKTYpPHH 3B€HA, H3ITBIHEHUETO Ha aKTOBETE,
pelIeHHATa, 3aMOBEIUTE U PA3NOPEKAAHUATa HA KOMICTEHTHUTE OPTaHd M PHKOBOJUTEIH Ha JIPY>KECTBOTO,
KaKTO U €()EKTHBHOCTTA Ha CHILECTBYBAILUTE MEXaHU3MH 3a 00paTHa BPB3Ka.

V30bIHUTETHUTE TUPEKTOPH M PHKOBOAUTEINTE HA OTACIHHUTE CTPYKTYpHH 3BEHa (B paMKUTE Ha
KOHKpPETHHTE KOMIETCHIMM HA CHOTBETHOTO 3BEHO) CIIEAAT YIPABICHWETO HA IIePCOHANa, TPyIOBaTa
JMCIMIUINHA ¥ OTYETHOCTTA, KATO YCTAHOBSBAT:

- IIpUWJIaTaHUTE METOMM 3a YIPaBJICHUE HA MEPCOHANA, C OTJIE/ HeIOMyCKaHe M OTCTPaHsSBaHE Ha CIIydan
Ha MPEBHIIABaHE HA TPABOMOIIMS, KAKTO U MPEJOTBPATIBAaHE HA HEMPABOMEPHU JICHCTBUS

- ehekTUBHOCT Ha mpolreca Mo HaOuWpaHe Ha KaJpH, TSAXHOTO oOyueHHe W KBanM(UKaus, KaKTo U
crcTeMara 3a OlleHKa U ITOOUIPsIBaHEe TPYAa Ha CITYKUTENUTE, CbTPYJHHUILIUTE U KOHCYJITAHTUTE Ha APYKECTBOTO;

- NOJABbP)KAHETO Ha aJIeKBaTHA CHCTEMa 3a ONEpaTHBHA U CYETOBOJHA OTYETHOCT HA CHEIKHTE U
olepanuure.

- HAJIMYUETO U TPABIIIHOTO BOACHE HA M3UCKBAHUTE KHUTH, BEIOMOCTH, PETUCTPH U IPYTH CYETOBOJHU
JTOKYMEHTH, KaKTO M TSIXHATa CUTYPHOCT.

CDYHKHI/ISI 3a CIIa3BaHC Ha I/I3I/ICKBaHI/I$ITa/B’preHI€H KOHTPOJ € HHTCIrpUpaHa B LIAJI0OCTHA )Z[Cf/iHOCT Ha
APYXKECTBOTO, C OTTOBOPHOCTU M 3aABJDKCHHUA 11O IMPUJIAraHeTO M BbB BCUYKH CTPYKTYPHH 3BC€HA, I[eTafIHHO
pasnurcaHu BbB (I)YHKHI/IOHaJIHI/ITe " JIBKHOCTHUTC UM XapaKTECPHUCTHUKU, BbTPCUIHUTC IIpaBrjia, IPpOUCAYPHU U
TIOJIMTHUKH.

W3nbaHATETHATE TUPEKTOPH U PHKOBOJUTEIUTE HA OT/IEITHATE CTPYKTYPHH 3BEHA (B pAMKHUTE Ha KOHKPETHUTE
KOMIIETEHIINY Ha ChOTBETHOTO 3BEHO) CIIEIAT 32 3aKOHOCHhOOPa3HOCTTA Ha:

- CIIa3BaHETO Ha YCIIOBUSATA, YCTAHOBEHU C Pa3pEeLICHUETO 33 U3BBPIIBAHE HA 3aCTpaxoBaTeIHa ACHHOCT;

- CIIa3BaHeTo Ha JOOPOBOIHOTO HAYAIIO TPU 3aCTPAXOBAHETO;

- TIpaBHUTE U (HaKTUIECKUTE ACHCTBUS, N3BBPIIBAHU OT UMETO Ha 3aCTPaXOBATEIIS;

- MIPOBEXJaHATa KaJpOBa MOJUTHUKA Ha APYHKECTBOTO.
MeHWIKBPHT 110 HOPMATUBHO CHOTBETCTBUE yIpaBisiBa (PYHKIMUTE MO HOPMATUBHO CHOTBETCTBHE, C IIEI
OCUTYpsABaHE Ha HE3aBUCHUM HAJ30p M KOOpJWHAILIMSA MEXIY APYrMTE 3B€HA B CTPYKTypaTa, yIpaBisBalllu
CBBP3aHUTE C TAXHATA JIEUHOCT JEHCTBUSL.

@DyHKIM 32 YIpaBIeHUE Ha PUCKA € €IHA OT KIIYOBHTE (DYHKIUHU B APYKECTBOTO, HHTETPUpPaHa B ISUIOCTHA
JEHHOCT Ha JIPYKECTBOTO M C OTTOBOPHOCTH M 3aJIbJKEHHUS Ha BCUUKU CTPYKTYpHH 3B€HA, YIIPaBIIsBaHA OT
Puck MeHumKBpa, KOMTO OCUTYpsABa HE3aBUCUM HAJ[30p U KOOPAMHALMA MEKAY APYTUTE 3BEHA B CTPYKTypaTa,
YIPaBISABAIIN CBBP3aHNTE C TAXHATA AEHHOCT PUCKOBE.

YnpapieHHEeTO Ha pUcKa B J[py»ecTBOTO ce 0a3upa Ha MOAX0/], KOWTO OalaHCUpa KayecTBO, NuBepCcHpHUKarius
U CBbOTBETCTBUC MCEXKIAY AKTHBUTEC W IMaCHUBHUTEC. B o6xBara Ha YOpaBJIABAaHHUTE KaTCrOpUH PUCK IIomagat:
KalnTaloB, 3aCTPaXOBaTEJIEH, ONepaIliOHeH, KPEIUTEH, Ma3apeH (B T.4. BATyTEH, JINXBEH, IICHOBH), TUKBU/ICH
puck. JlpyXecTBOTO HM3MepBa PHUCKA, 32 Jla HACOYM KaluTalla KbM JIEHHOCTH C ONTHMAaJCH KOS(QUIIUCHT
PHUCK/BB3BPBILAEMOCT.



CobcTBeHaTa OlLleHKa Ha PHCKA U IUIATEKOCIIOCOOHOCTTa € HEOTMEHHA 4acT OT AEWHOCTTA U yIPaBICHUETO Ha
npyxectBoTo. Yact ot npoueca no COPII BxitouBa:

- M3roTBsHe Ha (UHAHCOBM MPOTHO3M W OOJDKETH, KOWTO OTpa3sBaT IMEPCICKTUBHA OIEHKA Ha
KalUTaJIOBUTE H3UCKBAHMSI.

- OnpenensHeTO HA PUCK aneTUTa Ha J[pyKeCTBOTO, IO OTHOIICHUE HAa PUCKOBETE, UIACHTU(DUIIUPAHU
pu COPII 1 chOTBETHUTE KAaTUTAIIOBH N3WCKBAHMUS.

- PemoBHU cTpec TeCTOBE 1O CIieHapHH, KOWTO 0Tpa3sBa puckosere, uaeHtudumupanu 8 COPIL.

- KirodoBuTe pHCKOBM MHIUKATOPH, KOWTO OTpPa3siBAT PUCKOBETE, WACHTU(HUIIUPAHU BBH3 OCHOBA Ha
COPII ce m3mon3BaT Karo CHUCTeMa 3a PaHHO MpenynpexJeHHe 3a PUCKOBH ChOuTHA. Te ce orumrar Ha
TPUMECEUUE 3a OIICHKA Ha BB3JICHCTBUETO UM BBHPXY IJIATEIKOCIIOCOOHOCTTA HA IPYKECTBOTO HA PETyJIaTOpHA
OCHOBA.

VYnpasneHuero Ha pucka B JIpyKeCTBOTO IMpEJCTaBisBa KOMIUIEKC OT METOAM M HPOLENypH, KOUTO
Jpy>kecTBOTO M3M0JI13Ba 33 UACHTU(HUIINPAHE, H3MEPBAaHE U KOHTPOJI HA PUCKOBHTE cH excro3uuy. CbBera Ha
nupektopure (CIl) Ha pyXecTBOTO € IpHes MOJIUTUKY 32 YIIPABICHNE HA CJIEIHUTE OCHOBHU PUCKOBE!

- TonnmcBayecku puUCK U PUCK, CBBP3aH ¢ OPMHUPAHETO HA PE3EPBH;

- OmnepallMOHEH PUCK;

- Puck B obnactTa Ha mpe3acTpaxoOBaHETO U APYTUTE TEXHUKHU 32 HAMaJIsIBaHE HAa PHCKA;

- YmpaBrneHue Ha aKTUBUTE U NTaCUBUTE;

- VIHBECTULIMOHEH PHUCK;

- JIMKBHUIEH PUCK.

[lo oTHOmEHHME Ha mpe3acTpaxoBaHeTo, JpyXecTBOTO ompeaenss HHMBOTO Ha NPEXBBbPISHE Ha pHCKa,
1enech00pa3Ho CIPSIMO OMpPEeNIeHUTe JIUMHUTH 332 TIOEMaHe Ha PHCK M KOM BHJOBE NPE3acTPaxOBATEITHH
JIOTOBOPH, Ca HAW-TIOXO/ISIIH 32 TOBA, MPEIBH] PUCKOBUS ITPOQIIT

@DyHKIMS 32 BBTPELLIEH OTUT € 000CO0EHA B CAMOCTOSTENTHO CTPYKTYPHO 3BEHO.

Mucusita Ha BBTPCLIHUS OJUT € HE3aBUCHMO Jia U3CJIeqBa M OlECHsIBAa (PYHKIHOHUPAHETO e(hEeKTUBHOCTTA U
epUKacHOCTTA Ha CHCTeMaTa 3a BBTpENIeH KOHTPON Ha JIpy>KeCTBOTO M BCHUYKH JAPYTH EJIEMEHTH Ha
ynpasieHue. [eifHOCTTa MO BBTpELIEH OJUT ca MPOEKTUPAHM Jla MPENOCTaBSIT CHBETH 3a YINpaBJICHUE 3a
momoOpsiBaHe Ha OKOJHATa Cpe/a 3a BBTPEIICH KOHTPOJ, MOHHUTOPUHT Ha M3MBIHEHHETO Ha CTPATETHYECKH
WHUIMATHBH 32 KOHTPOI U PHKOBOJICTBA 32 JIEHHOCTTA.

Crnenmanu3upaHusiT BBTPEUIEH KOHTPOI B J[py>XKeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OAWUTOPU OT
Crnenmanu3upanata ciuyx0a mo BbTpemeH oauT. Ciy:k0a e CTpyKTypHO mojpasjeneHne Ha LlenTpanHo
ynpasneHne Ha [pyxkectBoro. Cinyx0aTa rmojnomMara OpranuTe Ha ynpasjieHue Ha J[py>KecTBOTO Ipu B3eMaHe
Ha pelIeHns BbB Bpb3Ka C JEHHOCTTA U CIIEAH 3a TAXHOTO M3ITBJIHEHHE.

OcnoBuute QyHKmu Ha Ciyxbata ca:

- IlpeBanTuBHa (pyHKUIMS — AaBaHE Ha CTAHOBHUINA U MPENOPBKU 3a pa3paboTBaHe, MPEUU3UpPAHE HIIH
KOPHUTHpaHEe Ha MPOEKTH Ha BHTPEIIHO HOPMATUBHHU JOKYMEHTH, KAKTO M Ha JIPYTd JOKYMEHTH, CBBP3aHU C
OCBILECTBSIBAHE HA JCHHOCTTA, C LIeJI HEJIOIMyCKaHe IpUeMaHe Ha TEKCTOBE, KOUTO ca HE3aKOHOCHOOPa3HHU HIIH
MIPOTUBOPEYAIIN HA HHTEPECUTE Ha JIPYKECTBOTO.

- Curnanna QyHKIus - WHQOpPMHUpaHE HA PHKOBOJHUTE OPraHH Ha JIPYKECTBOTO 33 HAJMUYUE W/HIIH
BB3MOXKHOCT 32 M3BBPIIBAHE HA HE3aKOHOCHOOPa3HU IEHCTBHS MM U3TOTBSIHE HA TIOKYMEHTH C HEBSIPHA HJTH C
HembJIHa wuHpopMmanus; uHPopmupane Ha OOmOTO CcHOpaHWe HAa aKIMOHEPUTE 3a HalW4Yhe Ha
HE3aKOHOCHO0Pa3HH JICHCTBHUS B CIlydanTe, KOTaTo OpPraHd Ha JIPYy>KECTBOTO, B T.4. U ChBeTa Ha JUPEKTOPHTE,
ca CHIHAJHM3MPaHM 3a TAX, HO HE pearrpar CBOCBPEMEHHO 3a OTCTpaHsSBaHE HAa KOHCTATHPaHH cIabOCTH,
MPOMYCKX uiH rpewky; nHpopmupane Ha KOH nnu apyr appikaBeH opraH, KOrato TOBa € MPEABHICHO ChC
3aKOH.



- Kontponna dbyskims - OchliecTBsIBaHE HA TEKYIIl KOHTPOJI 32 3aKOHOCHOOPa3HOCT U CBOEBPEMEHHOCT
Ha JICWHOCTTAa Ha OPTaHHUTE U CIYKUTEIUTE Ha APYKECTBOTO U JaBaHE HA HEOOXOIMMHU 3a IIEJITa MPETOPHKH.

OCHOBHHUTE TPOIEYPH HA BHTPEIIHHUS OJUT Ca ChBKYIMHOCT OT JCWHOCTHU 1O IUIAHUPAHETO, Peaau3alusaTa u
MPUKJIFOYBAHETO HA KOHKPETHATA MTPOBEPKA M CE U3Pa3sIBaT B CICIHOTO:

- CeJIEKLIUS Ha OOEKTHTE;

- KOHKPETHU3HpPaHEe Ha IeHHOCTHUTE;

- (haKTUYECKH KOHTPOJHHU ICHCTBHYS,

- TOKYMEHTHpPAaHE Ha U3BbpIIEHATa IIPOBEPKA;

- KOHTPOJI 10 U3IIbJIHEHUE Ha perieHusTa, B3eTd oT CJ] Ha 0a3a Ha mpenopbKUTE 0 KOHKpeTeH OnuTeH
JIOKJIaI.

Jpy>KecTBOTO MpeACTaBst IeTallJIeH Nperjel Ha CUCTEMUTE CU 3a BbTPEIIeH KOHTPOJ M YIpaBJIeHUE Ha PUCKa,
BBB Bpb3Ka C mporeca Ha (UHAHCOBO OTYMTAaHE B MyONMKyBaHMS Ha caiiTa Ha IPYXeCcTBOTO (Www.ozk.bg)
otmeneH mompodeH OTYeT 3a IUIaTEeKOCIIOCOOHOCTTAa M (PMHAHCOBOTO CH, KOMTO € 3aIBIDKCHO Ja HM3TOTBA,
CBITIACHO 3aKOHOIATENCTBOTO Ha EBpormetickus cbro3 (EC) u OBITapcKoTO 3aKOHOMATENICTBO, KaTO YacT OT
pexxuma "[Inarexocnocodnoct I1". Coabpixanuero Ha Otdera e npeAmnucano ot perinament Ha EC.

4. unpopmauus no wied 10, maparpa¢ 1, 6yxksu "B", '"r", "e", "3" u "u" or Jdupexkruna
2004/25/EO na EBponeiickus napaaMenT 1 Ha CbBeTta ot 21 anpuia 2004 r. 0THOCHO NPeAJIOKEHUATA 32
NOrIbIIaHe;

- mo 0.“B“ 3HAYMMHU NpPeKH WM KOCBEHH AKIMOHEPHH Y4YacTHsl (BKJIIOYHMTEIHO KOCBEHHU
AKIIMOHEPHH YYACTHA Ype3 MMPAMHUIAIHU CTPYKTYPH U KPbCTOCAHM AKIIMOHEPHH Y4ACTHSI)
1o cMuchja Ha 4wieH 85 or Jupextuna 2001/34/EQ;

AKuMoHepHaTa CTpyKTypa Ha Jlpy>kecTBOTO e mpeactaBeHa B T.1 ot Joknaga 3a neitHoctTa. Ilpsx xoHTpod
BbpXy 3A/l ,,O3K — 3actpaxoBane” AJl ochliecTBsiBa MaXopUuTapHus My akuuonep ,,Ea Em Umnexe” EOO/.

»E1 EM Nmmniekc” EOO/] mputexasa 65.73 % ot kanurana Ha 3AJ] ,,O3K — 3actpaxosane” A/l.

du3n4ecKoTO JHIe, KOSTO € JeHCTBUTeNeH cobcTtBeHUK Ha ,.Em Em Ummnexc” EOOJ e Xpucro ATtaHacoB
Kosauxkwu.

- mo 0.“r* mpurTe:kaTeJluTe HA BCUYKU LHEHHH KHUKA CHC CIENUAJHU MPABA HA KOHTPOJ U
onucaHue Ha Te3W NpaBa;

Jpy>XKecTBOTO HAMA aKLIMOHEPH ChC CIIEHUATTHY IIPaBa Ha KOHTPOJL
- Mo 0.“e“ BcHUKH OrpaHMYeHNs] BbPXY NPaBaTa Ha [J1ac, KATo HAPpUMep OrpaHHYeHHs] BbPXY
NpaBaTa Ha IJIaC HA MPHUTEKATEJNTE HA ONpeAeJeH MPOLCHT WK Opoil riacose, KpaiiHu
CpPOKOBe 32 yNpaKHsiBaHe HA NMpaBaTa Ha IVIac WM CHCTEMM, NMOCPEACTBOM KOUTO 4pe3
CHTPYIHHYECTBO € APYKeCTBOTO (MHAHCOBUTE MPaBa, NPeJ0CTABEHH HA IEHHUTEe KHM:KA, ca
OT/IeJIEHH OT MPHUTEKABAHETO HA IEHHUTE KHUMKA;

He CbHICCTBYBAT OI'paHUYCHU BbPXY IIpaBaTa Ha rjac.

- o 6.“3* mpaBuyIaTa, ¢ KOUTO Ce Peryjupa HA3HAYABAHETO WJIM CMSHATA HA WieHOBEe Ha
CbBETA U BHACSAHETO HA U3MEHEHUSI B YUpPeAUTEeTHNS 10TOBOP

VYcraBa Ha ApyKecTBOTO M THPrOBCKH 3aKOH.

- I/I) NPaBOMOIIUATA HA YWICHOBETE Ha C'bBeTa, H NMO-CIIeMAJTHO MMPAaBOTO 1A C€ EMUTHPAT WIH
HU3KynyBatT 06paTHO AKIMN
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ITocouenu ca B YcraBa Ha JIpy’kecTBOTO, MyOJUKYBaH B ThPTrOBCKHUS PETHCThP.

5. cberaBa M QYHKIMOHMPAHETO HA AIMHMHHUCTPATHBHUTE, YNPABUTEHHUTE M HAJA30PHUTE
OPraHU U TeXHUTE KOMHMTETH, KAKTO 1

CecraBbT Ha CbBeTa Ha JupekTopuTe € mocodeH B T.1 or J[lokmaga 3a nelHocTTa, a
(YHKIMOHUPAHETO HAa aJMHHUCTPATUBHHUTE, YIPABUTEIHUTE U HAA30PHUTE OPTaHM M TEXHUTE KOMUTETH €
JeTaiiTHO pa3mucano B OTUeT 3a MmIaTeXK0CIIOCOOHOCTTa M (PHAHCOBOTO CHCTOSHME, ITyOINKYBaH Ha caifTa Ha
HpyxecTBOTO.

6. omucanume HAa TMOJUTHKATA HAa MHOroodpasue, mNpUJaraHa Mo OTHOLIEHHEe Ha
aIMHHHCTPATHBHHUTE, YIIPABUTETHUTE U HA30PHUTE OPTAaHU BbB BPB3Ka ¢ aCNEKTH, KATO Bb3PacT, MOJ
WM o0pa3oBaHue U nNpodecuoHaeH ONMUT, NEJUTe HA Ta3H MOJUTHKA HA MHOroo0pasue, HAYUHBT HA
NPUJI0KEHNETO i U pe3yiTaTuTe NMpe3 OTYETHHA NMEPHO]; KOraTo He ce MPUJIAra TakapBa MOJMTHKA,
JAeKJIapalusTa ChAbPKa 00siCHEeHHe 0THOCHO MPUYHUHHUTE 32 TOBA.

JpyKecTBOTO mpmiiara 1o Hesiecbo0ap3HOCT TMOJIMTHKAaTa HA MHOTOOOpa3ue €AWHCTBEHO 10 OTHOIICHHE Ha
00pa3oBaHKUETO U MPOPECUOHATHHUS ONUT Ha MEHUPKMBHTA CH, KaKTO CIIe/(BA:

CBbBeTHT HA JUPCKTOPUTE CC CbCTOU OT KOM6I/IHaHI/I5{ OT JIMlla, KOUTO IPUTECKABAT HCO6XOI[I/IMI/ITC YMCHHA U
OTIUT B CIETHUTE 00JIaCTH:

- 3HaHus 3a maszapa - OCBEJOMEHOCTTa M pa3OMpaHeTo 3a OM3Heca, HKOHOMUYECKaTa W Ia3apHaTa
cpena, B KosTo [pyKecTBOTO pabOTH, KAKTO M 3HAHHUATA U MOTPEOHOCTHUTE HA 3aCTPaXOBAHUTE JIUIIA;

- busHec cTparerus u OM3HEC MOEIN - MOAXOMASIIO MOAPOOHO pa3dnpaHe Ha OM3HEC CTpaTerusiTa u
Mozena Ha Jlpy>XecTBOTO;

- Cucrema Ha ympaBlieHHE - TOBa BKJIIOYBA YIpPAaBICHHE W KOHTPOJ Ha PUCKA, KOETO O3HAuaBa
OCh3HAaBaHEe U pa30UpaHe HA PUCKOBETE, MPEJ KOUTO € M3MPAaBEHO JIPYKECTBOTO U CIIOCOOHOCTTA 32
TAXHOTO ympasieHue. OCBeH TOBa CIIOCOOHOCTTA Ja ce OLEHsABa €(PEeKTUBHOCTTa Ha MEPKUTE Ha
JpykecTBOTO 3a ocurypsiBaHe Ha e(EeKTUBHO YNpaBJICHHE, HAI30p M KOHTPOI B OW3HEca W MpH
HEOOXOUMOCT Jia Ce MPEANPHEMT IIPOMEHH B Te3H O0JACTH;

- (DuHAHCOB M AKTIOEPCKM aHAIU3 - CIIOCOOHOCTTAa Ja c€ ThJIKyBa (PMHAHCOBAaTa M AKTIOEpCKaTa
uHpopmarus Ha JpyKecTBOTO, fa ce OIpelesT KIIUOBH BBIIPOCH, J1a C€ BbBENAT MOIXOISIIIN
MIPOBEPKH U JIa € B3eMaT He0OXOIMMHUTE MEPKHU Bb3 OCHOBA Ha Ta3u HH(MOpMAIIS;

- PerynaropHa pamka M M3MCKBaHMS - OCh3HaBaHE W pa3OMpaHe HA PErylaTopHaTa paMKa, B KOSTO
JpyxecTBOTO pabOTH, KAKTO M Ha PEryJIaTOPHUTE M3UCKBAHUS M OYAaKBAaHUS, CBBP3aHU C HETO, U
CIOCOOHOCTTA JIa ce aJlanTupa He3abaBHO KbM ITPOMEHHUTE, TPOU3THYAIIN OT PeryjaTopHaTa paMKa.

Hacrosimara neknapaius 3a kopnopatuBHo ynpasieHue Ha 3AJ] “O3K-3actpaxoBane’ A/l, 3aeqH0 ¢ qoknana
3a IeHOCTTA Ha JApyx)ecTBOTO 3a 2024 1., ¢ ogoOpeHa ¢ pemenue Ha ChBeTa Ha aupektopute ot 03.04.2025 r.

03.04.2025 r., tp. Codus
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