FTOAVWEH AOKAAL 3A JENHOCTTA
HA ,BOPA KOHCYNT 2002n00/3A 2023r.

"BOPA KOHCYAT 2002 004 (,ApyXecTBOTO > e [APYXeCcTBO C oOrpaHuyeHa
OTFOBOPHOCT C OCHOBEH npeaMeTHa [AeNHOCT - XOTe/IMepcTBO, PEeCcTOpPaHTbOPCTBO,
CbNbTCTBALLM TYpUCTUYECKM AOEAHOCTM TypucTuyecka uHdopMauus u pesepBauns Ha
MeXAYHapoAHMSA U BbTPeEleH Typu3bM, EKCKYpP30BOACKO 06CnyxBaHe, TyponepaTtopcka
AeHOC M TypuCcTMYecKa areHTcka AelHOCT, oTAaBaHe Noj HaeM Ha TbProBCKU MpEeKIaMHU
NAoWmn, NPoBexXAaHe Ha KOHIPEeCHW Meponpuaths U APYTrM BUAOBE AONBLAHUTENHUYCYIN,
CBbp3aHM C MexXAyHapo4Hus U1 BbTpeleH Typu3bM, KakKTo W BCsAKa pApyra AeWHocT
He3abpaHeHa OT 6b/irapekoTo3akoHo4aTe CTBO.

OpyXecTBOTO e perncTpmpaHo cbec ceganuuie B Penybnuka bwarapus, rp. Codmsa 1000 yn.
"Tprnagnua” Ne 3.

OTyeTbT 3a peitHocttTa ,BOPA KOHCYNT 2002 OO4 3a 2023 . e W3rOTBEH B
CbOTBETCTBUE C U3UCKBAHMUATA Ha Y. 39 OT 3akoHa 3a cCY4eTOBOACTBOTO. [loknaabT € KOMeHTap
N aHann3 Ha YMHaHCOBUTE OTYETU U Apyra CbliecTBeHa UHOopMaLMss OTHOCHO (PUHAHCOBOTO
CbCTOSIHME U pe3ynTaTuTe OT AelHOCTTa Ha ApyXecTBOTO.

KaTo geknapaums 3a BAPHO U YECTHO NMpeacTaBsHe Ha pa3BUTUETO U pesyntaTuTe oT AeliHocTTa
CW, PbKOBOACTBOTO Ha [Jpy>XecTBOTO ONOBEeCTsABa U NOTBbPXAAaBa, yYe npe3 oTYEeTHUSA Nepuos:

- HEe e MMano HepeaHOCTU, B KOUTO fa ca yyacTBaln PbKOBOAUTENN WU CIYXUTENN,
KOUTO morart ga 6baar Cbl,eCTBEHN NO OTHOLWEHWEe Ha (PUHAHCOBUA OTYET;

- BCUYKUN CBLLECTBEHU CAEJIKA Ca HaL/IeXHO OCYETOBOLEHU U ca HAMepUIn OTpaxeHue
BbB (hMHaHCOBMSA oT4YeT KbM 31 gekemspu 2023 r.;

- He e Hanuue peasHO WAM NOTEHUWasIHO HapyllaBaHe Ha 3akoHu w/vunu [pyru
HOpMaTMBHU pasnopendu, Koeto 61 MMaso CbLLEeCTBEHO BWAHUE BbPXY (DMHAHCOBUA OTYeT
nnum 61 MOrno Aa nocnyxu 3a OCHoBa 3a OTYMTaHe Ha yc/ioBHa 3aryba;

- NpeAnpueTn ca Mepku 3a npegoTeBpaTABaHe U OTKPMBAHE Ha M3MaMu U FpeLukun, ako
Bb3HMKHE HeoOXOAMMOCT, HO He ca KOHCTaTupaHW TakuBa, CBbp3aHu C HecnasBaHe Wan
NpPoONyckyn BbB (hpUHAHCOBO-cHETOBOAHATA AENHOCT Ha [pyXecTBOTO.

. Obwa HHGopMaLHsA3a APYXECTBOTO

"BOPA KOHCYNT 2002 OOde ApyXecTBO pernctpmpaHo B bbarapma m ocobliecTtBABa
CBOSITA AEMHOCT CbrNacHoO 6bArapcKoTO 3aKOHOAATENCTBO.

Opyxecteo "BOPA KOHCY/IT 2002 004, EMK 131011832 cbC cepganuuie 1 agpec Ha
ynpasneHune: rp. Cocusa, yn. *"Tpuagmua* Ne 3.

Kbm gatata Ha M3roTBsHe Ha OT4YeTa cefanULWETO U ajpeca Ha ynpaBneHne Ha APYXecTBOTO €
rp.Codoms 1000 yn. “Tpuagnua“ Ne 3.

Afpec 3a kopecnoHgeHuus: rp.Cocua yn.“ Tpnaguua“ Ne 3.

MpeameT Ha [eiHOCT: XOTe/NMepcTBO, PECcTOPaHTbOPCTBO, CbMBLTCTBALLN TYPUCTUUECKU
[leiHOCT KaToGU3Hec Yycnyru, uUTHec, TeneoH, OTAABaHe MojJ HaeM Ha TbProBCKM
MPeKNaMHU  MOoWM  MPOBEXAaHe Ha KOHTPEeCHM MeponpusaTus U ApYru  BUAOBE
AONBAHUTENIHUYCNYTW, CBbP3AHU C MEXAyHapoAHWA W BbTPelleH TYypu3bM, paspeLieHn oT



6barapckoTo3akoHo4aTesIcTBo.
Kanutan pasvep un mucrtopua: Kbvm 31.12.2023 r. kanutansT Ha ,BOPA KOHCYANT
2002 OO/4 e B pasmep Ha 22 827 xun.nesa.

CoapyxHuua: Kem 31.12.2023r. cbApYXHULN B APYXKECTBOTO ca:

MWUT XOTENN" ooa, EVK/MWK 130162023 ObpXaBsa: BBbJ/ITAPUA
FANAKCU MHBECTMBHT F'PYNM EWNK/MWK 115509755 abpxasa: BbJ/1 APUA

YnpasnexHne: ,bOPA KOHCY/IT 2002 OO4 wuma cnefgHUTe OpraHun Ha ynpas/ieHue:
KoHcTaHTMH KoHcTaHTUHOB bosapnxues, 3aefHO C KOTOTO U [a e OT ApyruTe ABama ynpasBuTtenu
- PymeH AceHoB YaHabpoB 1 BakiinH AceHoB YaHabpoB

Hanuume Ha K/OHOBe M AblUEpPHUN ApYyxXecTBa:[pyXeCcTBOTO OCblLlECTBSABA CBOSATA AEMHOCT
6e3 K/IOHOBE B CTpaHaTa U 4yyX6buHa.

II. Mpernepn Ha geHocTTa

OCHOBHa AeHOCT Ha APYXECTBOTO € XOTe/IMepCcTBO.

1.Pe3ynTaTtn OT AeifHOCTTa U (DMHAHCOBO CbCTOSIHUE

MpuxognTe Ha APYXECTBOTO ce opMUpaT OTNPEeAOCTaBEHN XOTENIMEPCKN YCAYTH.

OcHoBHUTE hMHaAHCOBM nokasaTenn no OTyeTa 3a goxoga kbM 31.12.2023r. ca KaKkTo cnegga:

31.12.2023 31.12.2022
Mpuxogun
P A 14552 11238
Pa3xoan 3a matepuanu
4006 2448
Pa3xogmn 3a BbHLHMK yCyru
2017 1910
Pa3xogu 3a amopTusauuns
1359 1283
Pa3xoan 3a 3annatu
1952 2046
Pa3xoau 3a 0CUTypoOBKHK
335 351
Apyrn pasxogu
242 3035
O6wo onepaTnUBHKU pasxoau
H P P A 9911 11073
dunHaHCOBU npuxoau
17 19
dunHaHCOBU pasxogmn
P A 50 93

Mevan6ba / (3ary6a) npean obnaraHe
4 608 91



,BbOPA KOHCY/NIT 2002 OOAnma cnegHarta
(hMHaHCOBOro CcbCTOsAHNE KbM 31.12.2023 r.:

OTyerT 3a (*)I/IHaHCOBOTO CbCTOAHME

A. Cob6CTBEH KanuTan
1.0cHoBeH KanuTan

2. Pe3sepsu

3. HatpynaHu neuyan6w/(3ary6u)
4. Texywa nevanb6al/(zary6a)
Oo6uwo cobeTBeH kanuTan (CK)
B. NMpuBneyeH kanutan

1.HeTekyuwmn nacusu
3afb/mKeHUsa KbM (PUHAHCOBY NPeanpuaTus

Macueun no OTCPOYEHN AaHBUMN

2. Tekywn nacuem
3aab/mKeHna KbM OUHaAHCOBY NpeanpuaTusa

I'Ionyqul/l AONBb/AHUTE/THN BHOCKU N 3aEMU
3agbkeHus no rapaHuynm n oeno3nTun

T'prOBCKVI 3ab/DKEHUA KbM CBbpP3aHun
npeaonpuaTnA, B T.4.:

- 3a4bJ/DKEHNA NO OOCTaBKU

T'prOBCKVI 3a4b/DKEHNA  KbM HEeCBbp3aHu
npeaonpuaTnA, B T.4.:

- 3a/ib/KEHNA N0 A0CTaBKU

- Apyrw

3aabxkeHus 3a gaHbuu
3a4b/IXeHMA 3a OCUTYPOBKU
3aabxeHus 3a nepcoHana

O6uwo npussevyeH Kkanutasn

O6wo akTnBMn

MpueneueH kanutan / O6LWO akTUBYU

KanntasnoBa CTPYKTypa Cbr/laCHO OT4yeTa 3a

31.12.2023 31.12.2022
22827 18704
4733 4733
13971 14004
4123 -33
22827 18704
2048 2673
1857 2581

28

106 29

26 24

59 n
2048 2673
24875 21377

Mpe3 otyetHata 2023 r. gpyxectso ,BOPA KOHCYANT 2002 OO[uma cuyetoBogHa

neyano6a ot 4123 xun. nesa.

2.AHanH3 Ha pucka

B xoga Ha obuuaiHaTa cu AeWHOCT APYXECTBOTO MOXe [Aa O6bAe WM3/I0KEHO Ha pas/inyHu
hMHaAHCOBU pUCKOBE, Ha-BaXHUTE, OT KOUTO ca: BaNlyTEH PUCK, KPeAUTEH PUCK, LLEHOBU PUCK
N NMKBMAEH puck. CneundmnyeH puck, KOWTO OKasBa B/MAHME Ha AeHOCTTa Ha APYXEeCTBOTO €



CNCTEMHUAT PUCK. dnHaHcoBUTE PnckoBe TeKyulio ce Ha6]'|l0,anaT, aHannmsnpart un nporHosmpar
Cc uen MMHUMMn3npaHe Ha HeratTuBHNUTE BJ/INAHUA.

YnpaBneHNeTo Ha (QUHAHCOBWTE PUCKOBE CE W3BbPLIBA TEKYWO OT YNpPaB/eHUETO Ha
APYXKecTBOTO, Cbr/lacHO nonuTukata, onpegeneHa oT CbBeTa Ha AUPEKTOpMTE, BKIOYBaLla
aflekBaTHM MNpUHUMNM U noAxoAu 3a o6W0To YyhpaBfieHMe Ha (PUHAHCOBUST PUCK U
yrnpaB/ieHNETO Ha OTAENHUTE CNeunguYHN PUCKOBE.

* BanyTeH puck

[eiiHocTTa Ha ApYyXecTBOTO Ce OCbLecTBABA U3LAM0 B Bbarapusa u caenkute My ca npeauMHo
B neBa. [pyXecTBOTO MNOcoYBa B NpeABapuUTesIHUTE CUM [A0roBOPU 3a MOKYMNKO-Npoaax6u
LLlEHUTe Ha HeJBMXUMUTE MUMOTU B €BPO, HO Te ca 06BbpP3aHM C Kypca 3a AeHsl Ha BHB, nopaau
KOEeTO BaNyTHUST PUCK 3@ HETO € HECBLLECTBEH.

* LeHoBn puck

OpYyXecTBOTO € U3/I0KEHO Ha LEHOBM PUCK - PUCK OT MPOMSIHA B LIEHWTE HA CYpOBUHUTE U
mMaTepuannte, He06XoAMMM 3a CTPOUTE/ICTBOTO, KAaKTO M Ha KpaiiHaTta npoaykuusi. Mpunara ce
rbBKaBa (pMpmMeHa cTpaTerus ¢ uen noAAbpXaHe Ha ONTMMAasHO HUBO Ha MPOW3BOACTBEHUTE
pasxoau.

* KpepguteH puck

OpyxectBo ,BOPA KOHCYANT 2002 OO/[ npe3 oT4yeTHMA nepuos wunmMa KpeputHa
ekcnosuynsa kbm: Y HUKkpegnt bynbank Af,. ,.BOPA KOHCYNT 2002 OO/ e obcnyxsano
CBOEBPEMEHHO KpeauTHUTEe CU 3afb/DkeHusa. Pasmepa Ha KpefuTHaTa ekcrnosuvuyums Ha
[pyXecTBOTO e onoBecTeHa BbB (PUHAHCOBUA OTYET.

e JIMKBMAEH puUckK

JIMKBMOHUAT PUCK ce M3passiBa B HeraTueHaTa CUTyalus APYXeCTBOTO Ja He 6bje B CbCTOAHME
fa nocpeljHe 6e3yC/IOBHO BCUYKM CBOM 3aAb/DKEHMSI CbI/lacHO TEXHMA magex. To npoBexaa
KOHCepBaTMBHA MNOAUTWKA MNO YyNpaB/eHWe Ha JIMKBMAHOCTTA, upe3 KOSITO MNOCTOSAHHO
nogabpXxa oONTMManeH /fWKBUAEH 3amac napuyHuM cpefcTBa, [Aobpa CNoco6HOCT  Ha
(pMHaHcKMpaHe Ha cTonaHckaTa Cu AeiHOCT, BK/IUYNTENIHO Ype3 ocurypsiBaHe ¥ NoAAbpXKaHe Ha
aflekBaTHU KpeaWTHU pPecypcu U YNecHeHWsl, MNOCTOSSHHO KOHTPOJIHO HabnwAeHue Ha
bakTMyecknTe U MPOrHO3HM MapuyHM MoTouuM MO Mepuoan Hampeg W nojabpXxaHe Ha
paBHOBECUE MeXAy MaTypuTeTHUTE rpaHuLy Ha akTUBUTE U NacMBUTE Ha APYXECTBOTO.

HyxanTe oT NINKBUAHW cpeacTBa Ce cnefsat 3a pasfIMyHU BpeMeBU Nepuoaun  exegHeBHO U
e)XXeMeceyHo, KaKkTo 1 Ha 6a3arta Ha 30-4HeBHU NPOrHo3u.

e JluxBeH puck

JTINXBEHUAT PUCK € CBBP3aH C Bb3MOXHOCTTA HETHUTE AOXOAM Ha APYXECTBOTO Aa HamanesT B
CnefcTBME Ha NOBULIEHWE Ha JUXBEHWTE paBHMLLA, NpPUM KOMTO APYXECTBOTO MOXe Ja
(oMHaHcuMpa cBosTa 4EeNHOCT.

ApyXecTBOTO € M3/I0KEHO Ha JIMXBEH PUCK OT CBOUTE ABLATOCPOYHU 3aemu. Te ca obuyaliHo ¢
MPOMEHNNB JIMXBEH MPOLEHT, KOMNTO MOCTaBA B 3aBUCMMOCT OT JIMXBEH PUCK MapuUyHUTE MY
noToum.



[pyXecTBOTO ynpaB/isiBa CBOSI PUCK Ha MapuuyHUTE NOTOLM CMPSAMO IMXBEHUTE PaBHMLLA, KATO
npu CK/UYBAHE Ha [0rOBOPUTE 3a MNOS3BAHE Ha GAHKOBM KPeawuTu ce CTpeMu Aa Aoroeaps
JINXBEH NPOUEHT, n3bupalikn Hali-u3rogHuTe yCcnoBus, npeanaraHy Ha 6aHKoBUsS nasap.

e CucrtemeH puck

CUCTEMHUAT pUCK MOXe ga 6bae AeduHMpaH, KaTo PUCK 3a NPOSIB/IEHWE HA 3HAYUTESTHU
CUCTEMHU cbOUTKMA. HeratueBHM nocnencTBusa 3a hrHaHcoBaTa cucTtemMa moraT ga ce nopoast
KakTo OT HebnaronpuaTHa cuTyauns 3a eAMHUYEH YYaCTHUK, Taka 1 Npu 3acaraHe Ha no-rosisam
6pO/i MKOHOMUYECKN areHTu.

3.BaXHn cbOMTNA HACTBNNNK cneg natata Ha CbCTaBAHEe Ha rognwHUA CbI/IHaHCOB oT4yeT

Cne,q Agartata Ha CbCTaBAHE Ha rognwHunA qJI/IHaHCOB OTYET He ca HacTbNMNM CbOUTUA, KOUTO
Aa B/INAAT BbPXYy AaHHUTE B OTHETA.

Pb1koBoACTBOTO MNOTBLPXAaBa Ye € npunarasio nocsenosatenHO ajlekBaTHa CcyeToBOAHAa
nonnTnka ”n 4ye npu M3rotBAHETO Ha CbVIHaHCOBVITe oT4yeTn € cnaseH nNpuHUMNbT Ha
npeanas/inBoCTTa NpM oueHkaTa Ha akKTuBuTe nacneute, NnpuxoanTte n pasxoguTe.

PbkoBOACTBOTO CbUWO Taka noTBbpXAaBa, 4Ye Ce € npuabpxasao KbM AeﬁCTBaMMTe
Me>K,quapo,qH|/|Te CTaHOapTn 3a q)l/IHaHCOBVI oT4yeTn, KaTto qI)VIHaHCOBI/ITe OoT4yeTn Ca U3rOTBEHU
Ha npuHymnna Ha AGMCTBaMOTO npeanpuAaTne.

MnaHupaHaTa cTOMaHCKa MOAUTUKA Npe3 c/lejBaliarta roguHa, B T.4. 04akBaHWUTE WHBECTULMU
M pa3BuTME Ha NepcoHasa, 04akBaHUAT AOXOA OT MHBECTULMM U Pa3BUTME Ha APYXECTBOTO,
KaKTo M NpeAcTosiLUTE CAENKN OT CbLLECTBEHO 3HAYEHME 3a AENHOCTTA Ha APYXECTBOTO.
JeiiHocTTa Ha ApYXKecTBOTO  Hajara HeoGX04MMOCT OT MWHBECTULUUM W YBENIMYEHME Ha
nepcoHana.

[o6poTo KOpNopaTMBHO YyMpaB/fieHWEe € HaCOYeHO B C/Ie4HUTE OCHOBHM HanpaB/ieHus,
npeAcTaBnsBalLM U NPUOPUTETHU LEN 33 APYXECTBOTO:

e OTroBOPHOCT U JIOS/THOCT HA KOPMOPATUBHOTO PbKOBOACTBO;

*  MPO3pPaYHOCT U HE3ABMCMMOCT B CTU/A Ha yNpaBneHue;

* 3aluTa npaBaTa Ha COGCTBEHULMTE;

» o6e3neyaBaHe Ha PaBHOMOCTABEHO OTHOLIEHWE KbM BCEKU COGCTBEHMUK;

* OCUTypsiBaHEe Ha CBOEBPEMEHHO U TOYHO pasKpMBaHe Ha W3MCKyemMata Mo 3akoH
MHCOPMauMss  OTHOCHO  (PMHAHCOBOTO CbLCTOAHWE, pe3ynTatute OT  AeiHocTTa,
COGCTBEHOCTTA M YNpPaB/IEHNETO Ha APYXECTBOTO;

+ Cbob6passiBaHe C BCUMUKM 3aMHTepecoBaHu Nuua,

*  KOHTPON BbPXY AeiiHOCTTA Ha YNpaB/IeHNETO;

e OTrOBOPHOCT Ha APYXeCcTBOTO Npej 06LecTBOTO.

yrlpaBI/ITeJ'IFIT, ynpasnsdsa He3aBUCMMO W OTroOBOPHO ApPYyXeCTBOTO B CbOTBETCTBME C
yCTaHOBEHUTE BU3UA, UENN, CTPATETNN Ha APYXECTBOTO N MUHTEPECUTE Ha aKUuMOHEPUTE. Ton
yCTaHOBABaA N KOHTPOJ/Ipa CTpaTermnyeCknTe HaCokn 3a pa3Butne Ha ApPyXeCcTBOTO.

YnpaBneHNeTo ce pbkoBOAM B CBOSATA AEMHOCT OT 06LONPUETUTE MPUHLUNMU 32 NOYTEHOCT U
ynpaBfieHcka ¥ NpogyecuoHasiHa KOMNETEHTHOCT. M36AreBat ce M He gonyckaT peasieH Win



noTeHUManeH KOHMIMKT Ha MHTEpPecu M ocurypsiBaT Ha akuuoHepute u obLlecTBeHocTTa
[OCTHN A0 VHopMaLNSA 3a CAEKA Ha APYXECTBOTO UM HA CBBbP3aHW C HEro fmua.

,bOPA KOHCYNT 2002 OO[paskpuBa nHdopMauusi B CbOTBETCTBME CbC 3aKOHOBUTE
N3NCKBaHUA. MapaHTpa  paBHOMOCTAaBEHOCT Ha  ajgpecatute Ha  MHpopmauyuaTa
(3anHTEpecoBaHN nuua, MHBECTULMOHHA OOLLHOCT) M He MO3BO/IsIBA 3/10yNOoTPebu C BbTpPELIHA
nHpopmauma. CuctemaTta 3a paskpumBaHe Ha MHopmauus ocurypssa Mb/iHa, HaBPEeMEHHa,
BApHa M pasbupaema MHGoOpMauMsa, KOATO fgaBa Bb3MOXHOCT 3a 00EKTUBHU N MHGOPMUPAHU
peleHns N OLEeHKN.

Bcuukm MHaAHCOBM OTYETU Ha APYXECTBOTO Ce U3roTBAT cbrnacHo HCC, a roguwHuAT oaunT
ce M3BbpLIBa OT He3aBWCMM OAUTOP C Orfief ocurypsBaHe Ha 6e3npucTpactHa U 06eKTUBHa
npeLeHKa 3a HayuHa, Mo KOWTO ca M3roTBEHM W NpefctaBeHn Te3nm otdetn. OTyeTuTe ce
npuapyxasaTt 0T NOAPO6GHN AoKnaAW 3a AelHoCcTTa.

B 3aknw4eHne moxem ga 0606wmm, ye geinHoctta Ha ,bOPA KOHCY/NT 2002° OO[ npe3
2023 r. oanHa e B cboTBeTCcTBME C HKKY ¥ HaunoHanHuTe ctaHgapTu.

1 .WHcbopmayma 3a CKAOYEHU roNleMn CAENKM U TakmBa OT CbL,eCTBEHO 3HauyeHue 3a
OEeNHOCTTa Ha APYXEeCTBOTO

HAma ck/loUYeHn rofnemu CcAenku U TakuBa OT CbLECTBEHO 3HauyeHue 3a AeiHocTTa Ha
LPYXXecTBOTO

2. IHhopMauus OTHOCHO CAENKATE, CKIUYEHN Mexay APYXecTBOTO U CBbp3aHu nuua,
npes oT4eTHUA nepuog,.

NHdopMauuss OTHOCHO CAesNKUTe, CKIUYEHU MexXAy [APYXeCcTBOTO UM CBbp3aHu nvua, npes
OTYETHUS1 Mepuo, e onoBecTeHa BbB (DUHAHCOBUA OTYeT.

3. WHdopmauyua 3a cbb6UTMA KU nNokasaTennm C HeobuyaeH 3a [APYXKECTBOTO
XapaktepMumaum cbU,eCTBEHO BIMSAHME BbPXY AEHOCTTA MYy.

Hsama TakaBa nHdopmayms.
4. NHdopmayum 3a caenku, BogeHn nsebHb6anaHcoBso npes 2023 .

Hama caenkn, BogeHn nssbH6anaHcoBo npes3 2023 T.

5. WNHphopmaums 3a ASN0BU yyacTus Ha APYXECTBOTO, 3a OCHOBHUTE MYy WHBECTULUW B
cTpaHaTta U B Uyx6uHa.

[pyXecTBOTO NpuTexaBa WHBECTMLWUM B CTpaHaTa 06sBeHN BbB (pMHAHCOBMA OTyeT 3a 2023
rog.

6. AHaNM3 Ha CbOTHOLWEHWETO MexXAy NOoCTUrHaTUTe (PUHAHCOBM pe3ynTaTu, OTPa3eHMU
BbB PMHAHCOBUA OTYeT 3a (hMHaHcoBaTa roguHa u No-paHo Ny6nMKyBaHW MPOrHO3M 3a
Tesn pesynrtatu.

OpyXecTBOTO He e ny6/MKyBano nNporHosu 3a 2023 r.

7. AHann3 1 oLLleHKa Ha NOMMTMKATa, OTHOCHO yNpaBfneHneTo Ha (PUHAHCOBUTE PECYPCH, C
nocoyBaHe Ha Bb3MOXHOCTUTE 3a O06C/yXBaHe Ha 3aAb/XEHUSATA, eBeHTyasHuTe
3anfaxy u Mepku, KOUTO eMUTEHTBLT e Npeanpuen Uau NpeacTou Ja npeanpueme c ornef
OTCTpaHSABAHETO UM.

TeKylWmnsaT KpeauTeH KOHTPOJ, YhnpaXHsBaH OT KOMMaHUsTa Mo3BOMsiBA W aKTyasiHo
ynpaeneHne Ha thuHaHcoBuTe pecypcu. Mpu ynpaBneHneTo Ha (hMHAHCOBUTE Pecypcu ce Lenu



MakcumanHa edqeKTMBHOCT C e[HOBPEeMEeHHO Cb6/JaBaHe Ha CpPOKOBEeTe 3a nnaijaHe
[IOTOBOPEHU C KMEHTU 1 AOCTaBUYMNLMN.

8. MHhopmaynsa 3a HACTLNUAN NPOMEHUN MPE3 OTYETHUA NEpPUoS B OCHOBHUTE MPUHLUNK
3a ynpas/ieHVe Ha APY)XeCTBOTO M Ha HerosaTa MKOHOMMUYECKa rpyna.

Mpe3 2023 1. HAMa HACTbLNWAM MPOMEHW B OCHOBHWTE MPUHLUWMKM 3a YynpaBfieHMe Ha
[PYXeCcTBOTO U Ha HeroBaTa MKOHOMMUYECKa rpyna.

9. NHhopmMaLun 3a OCHOBHUTE XapaKTepUCTUKM Ha npunaraHuTe OT APYXKECTBOTO B
npoueca Ha W3rOTBSAHE Ha (PMHAHCOBUTE OTYETM CUCTEMA 3a BbTPELIEH KOHTPO/N W
cucTema 3a ynpas/ieHUEe Ha pUCKOBeE.

OTHOCHO rapaHTUpaHe eqEeKTMBHOCTTA Ha paboTaTa Ha BBLHLIHUTE OAWUTOPWU, APYXECTBOTO
npunara BbTPELIHN MepPKU, KOMTO ca CboGpaseHn ¢ pasnopenbuTe Ha 3akoHa 3a CYETOBOACTBO
N MexXAyHapoAHUTEe MPaKTUKM 3a ocUrypsiBaHe Ha ePeKTUMBHOCT Ha paboTata Ha oguTopuTe.
MN360pbT Ha CUYETOBOAHA KOMMAHWUS 3a W3roTBSIHE Ha (PMHAHCOBMTE OTYETU U Ha OAMTOp ce
MOTMBMpPAT U PbKOBOAAT OT YCTAHOBEHWUTE W3UCKBAHWUSA 3a HEe3aBMCMMOCT, NpodecroHanHa
KOMMETEHTHOCT, KOHPUAEHLNANHOCT, MOUYTEHOCT U 0GEKTUBHOCT.

10. NHdhopMayKna 3a NPOMeEHUTE B ynpaBUTeNHUTE opraHu npes 2023 r.

Mpe3 oTueTHaTa 2023 r.HAMa M3BbpLUEHA NMPOMSAHA B COGCTBEHOCTTA Ha APY)XECTBOTO.



