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COQUHU mm—
9 0WM Ha KOHCOMAnpaHa OCHOBa

HacToAwWwmAT AoKNa4 33 A4eAHOCTTA € U3TOTBEH HAa OCHOBaHME W B CbOTBETCTBME C M3UCKBAHMATA Ha
3aKoHa 3a CYETOBOACTBOTO, 3aKOHA 3a Ny6/MYHOTO NpeasiaraHe Ha LeHHM KHUKa, Hapeaba No2 Ha
K®H 3a npocnekTuTe npu Ny6anYHO npeasiaraHe U AoMyCcKaHe A0 TbProBUA Ha peryanpaH nasap Ha
LLEEHHMW KHUXKa U 3a pa3KkpuBaHeTo Ha nHdopmaumsa, PernameHt (EC) Ne 575/2013 Ha EBponeickua
napaameHT M Ha CbBeTa OTHOCHO MpPYyAeHLUMaNHUTE M3UCKBAHUA 33 KPeAUTHUTE WMHCTUTYLUU U
MHBECTULUMOHHN nocpeaHmum (PernamedTt (EC) Ne 575/2013) m HaumoHanHMA KoAekc 3a
KOpropaTMBHO ynpaB/ieHue, ogobpeH oT KomncuaATa 3a puHaHCOB Haa30p.
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g e Ha KOHCO/IMAMPaHa OCHOBA
SNoRTa oa¥a.
KOHU CME HUE BU3HEC IIPUHLIMIIN
i 4

Mbpea mHBecTMUMOHHa baHka A/l (Fibank) e & Bapsame, ye JOBEpUETO € B OCHOBaTa Ha
KpeanTHa WUHCTUTYyUMA C NbNeH NUeH3 3a Ob/ITOCPOYHUTE B3aMMOOTHOLLEHMA
aenHoct B P Bwarapua n uykbuHa. Fibank

4N o
npeganara pasHoobpasHU NPOAYKTU U yCAyru 3a & He camo ce ctpemnm Kbm Han-gobpute
dun3nYeckn mua n busHec KNneHTH, 6asmpaHu NPaKTUKN U pe3ynTaTn, HO UMame BOSIA U
Ha 3a4ba604YeHN GUHAHCOBU KOMMETEHLMN U AMCUMNIMHA A3 TM NOCTUTHEM
No3HaBaHe CEKTOPUTE Ha MKOHOMMKATA. -

& LeHum U yBaxaBame [AenoBuUTe K
HAIIUAT BU3HEC napTHbOPU
4 4
<» BaHKupaHe Ha gpebHO <& Crpemum ce pga ce passuMBame M Ja
\{!} MuKpoKpeguTMpaHe npeanarame nNpoaKTUBHU peLlleHUA
0 7
% bakupare Ha MCT] &  AHraxupaHM cme CbC  COUMaANHUTE
A
<& KopnopaTtusHo 6aHKMpaHe BbMNPOCM Ha o06WwecTBOTO W JaBame
& Kaprosw pasnnawaHus MPMHOC 3a pellaBaHeTo UM
& EnektpoHHO BaHKMpaHe &

< HocMm OTrOBOPHOCT 3a HalUTe pelleHun
A v
<& Tobproscko GpuHaHcMpaHe n gencTeuna
03
¥ MexayHapoaHu pasnaalaHna
03
< MapuyHU M KanuTanosmM Nasapu
& BanyTHa Tbprosus
UCTOPUA KOHKYPEHTHHU IMIPEAUMCTBA

Mpe3 2018 r. MbpBa WMHBECTUUMOHHA OaHKa

npasHyBsa cBoA 25 rogulieH obunei. Ta e Halt-
pasHy A Do6pe

ronsmata 6aHKa ¢ 6bArapckM KanuTan v TpeTta pa3nosHa-
no ronemmHa B bbarapusa. lpes roguHute Baem 6paHa

. MBKaBoOCT 3aabn-
HelHuAT 6usHec npodun ce paseBuBa KaTo npu 604eHo

YHUBEpPCA/JIHA KpeauMTHa WHCTUTYyUMA, CbC SEIENELE GE ICELETETE
pewieHun LENEEE]DE]

cobcTBeH 061K M 3anaseHa MapKa 3a BUCOKO
KayecCTBO Ha O6CI'Iy>KBaHe, MHOBATUBHa,

MbpBOKNacHO
AvHammnyHa  6aHKa, npeanouyuTtaHa  oOT E—— KNMEHTCKO
Hace/ieHVeTO, NoAKpenaAwWa Ao06pUTe NPOEKTH, npodecuo- o6cnyxxBaHe ﬂgf‘z';z
KOATO Cce KOHKypupa ¢ Han-gobpuTe B GpaHLua. b Mpexa

CTaHfAapTvm

CTPYKTYPA HA YIIPABJIEHUE

[pycTeneHHa cucTema Ha  ynpaBieHue,

ConunaHm NHOBaTUBHM
CbCTOALWaTa ce OT Ha,a,30peH CbBeT WU nasapHm €NneKTPOHHM
ynpaBMTeneH CbBerT. nosmuum ycnyrun

CJIYXKUTEJIN

3221 cnyxutenm Kbm Kpas Ha 2017 .

HEHTPAJIHO YIIPABJIEHUE
Codwun 1797, 6yn. , AparaH UaHkos” 37.
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20QUHU
M/l” - DPH KA

HN3BPAHMU IIOKA3ATEJ/IN

I MNMeuanb6a cnen paHbUuM

Mevanba cnep AaHbUM,
MJTH.NB.

-7%
100- 98.8

92.2

CAGR
+127%

2015 2016 2017

I AKTMBM

AKTUBW, MNpA.NB.
-2%

Bb3BpalaeMocCT Ha
kanutana (ROE

ROE, %
-2.0 np.n
15%- P
12.2
10.2
104
5.
2015 2016 2017
Aeno3utun

[eno3uTtun, MApA.ns.

101

8.9

1

9.1 8.9

107

-4%

2015

2016 2017

CbOTHOLIEHME Ha
KanuTtaJjia oT NbpBu pea

Kanutan ot nbpeu pea, %

CAGR
+3%

2015 2016 2017

CbOTHOLIEHME Ha
JINBbPUAXK

CbOTH. Ha NMBBLPUAX, %

20%-

151

101

2015

+0.8 np.n.
15.1 15.9
2016 2017

13%-

10

10.1

2015

+1.2 np.n.

| 11.3

10.1

2016 2017

CbOTHOLWIEHHne
pasxoaun/npuxoamn

Pasxoan/npuxoau,
%

+9.6 np.n.
60%-

2015 2016 2017

CbOTHOLWIEHHue
KpeauTn/[nenosntu

Kpeantn/nenosntu, %

+4.3 np.n.
80%~
72.5
68.1
63.8
60+
404
20
T 2015 2016 2017
PuckoBonpererneHm
aktusm (RWA
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8 +5%

2015

2016 2017

LleHa Ha pucka
Cost of Risk

Cost of Risk, %

2015

2016 2017

CbOTHOLWIEHME Ha
JIMKBUAHO NOKpUTUE

LCR, %
400% +8 np.n.
(o] Iﬁ
326 327 335
3001
2001
1001
" 2015 2016 2017

BanaHcoB KanuTtan

BanaHcoB kanutan, MApAa.ns.

+11%

2015

2016 2017
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MAKPOUKOHOMMAYECKO PA3SBUTHUE

Peny6nuka bbarapua

HaceneHnune

Mnowy

YneH Ha EBponeickust cbio3
YneH Ha HATO

BanyteH kypc EUR/BGN
(dwukcmpaHn)

MNockbK gaHbK

Moody’s

Fitch Ratings
S&p

MNMoka3zarenm

7,1 MaH. gywnm

110,994 KB. KM.

2007 r.
2004 r.

1.95583

10%
Baa2, crabunHa
BBB, ctabunHa

BBB-, ctabunHa

Mpe3 2017 r. 6bArapckaTa MKOHOMMKA OTYMTA NMO3UTUBHO Pa3BUTME B YCNOBUA Ha nogobpsasalla ce
BbHLUHA Cpea, KaTo pe3yaTaT OT N1aBHO HapacTBaHe Npu YacTHOTO NoTpebaeHne U MHBECTULMOHHATA
aKTMBHOCT, KaKTO 1 NpeycTaHoBsABaHe Ha AebnaLMoHHMTe NpoLecu B cTpaHaTa. [lelicTeallata cuctema
Ha lMapuyeH cbBeT M ¢GUCKaNHA NO3UUMA AOMNPUHACAT 3a 3amna3BaHe Ha MaKPOMKOHOMMYEecKaTa

ctabunHocr.

2017 2016 2015 2014 2013

BpyTeH BbTpeLweH NPoAyKT (MAH. nB.) 98361 94130 88571 83634 82166
BpyTeH BbTpeLleH NPOAYKT, peaneH pbeT (%) 3,6 3,9 3,6 1,3 0,9
- NMoTpebneHue, peaneH pbeT (%) 4,5 3,3 3,8 2,2 (1,9)

- MHBecTUuMK B KanuTtan, peaneH pbeT (%) 3,8 (6,6) 2,7 3,4 0,3

- HeTeH nsHoc, peaneH pbeT (%) (3,2) 3,6 0,3 (2,1) 5,3
WHdnauma, B Kpas Ha nepuoaa (%) 2,8 0,1 (0,4) (0,9) (1,6)
CpeaHoroamwHa uHonauma (%) 2,1 (0,8) (0,1) (1,4) 0,9
Be3paboTunua, B Kpas Ha nepuoaa (%) 7,1 8,0 10,0 10,7 11,8
Tekylwwa cmeTka (% ot BBIM) 4,5 2,3 0,0 0,1 1,3
Tvproecko cango (% ot BBM) (4,2) (2,0) (5,8) (6,5) (7,0)
Pe3sepBHU aKTMBU Ha BHB (MAH. eBpo) 23662 23899 20285 16534 14426
MpeKkn nusectMumn B bbarapus (% ot 6BM) 1,9 2,2 5,5 2,7 3,3
BpyTeH BbHLIEH abAar (% ot BBM) 66,1 71,1 74,0 92,0 87,9
[bprKaBeH U AbpyKaBHOrapaHT. gbAar (% ot bBM) 25,9 29,1 26,3 27,2 18,1
KoHconmampaHo broaxketHo cango (% ot BBM) 0,8 1,6 (2,8) (3,7) (1,8)
Kypc Ha waTtckua gonap (nesose 3a 1 gonap) 1,63 1,86 1,79 1,61 1,42

M3ToyHMK: HCU, BHB, M®, AreHuua no 3aetocTTa

Mpes 2017 r. MIKOHOMMKaTa Ha CTpaHaTa OTYMTa peasieH TeMn Ha pacTex oT 3,6% 3a nepuoga (2016:
3,9%), BAMAHME 3a KOETO OKa3Ba NOoA06PABALLATA Ce BbHILHA CPefa B MEXAYHAPOAEH MNaH, KaKkTo U
HapacTBal,aTa MKOHOMMWYECKA aKTUBHOCT B CTpaHUTe OT EBponeickuna cbro3. OcHoBeH aBuraten 3a
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i Ha KOHCOAnamnpaHa OCHOBa
AN0ATa damria. Anp

MKOHOMMKATa € 4YacTHOTO noTpebsieHMe, KOeTo oT4MTa pbCT oT 4,8% 3a roamHata (2016: 3,5%) B
pe3ynTaT OT MO-BMCOKOTO BBTPEWHO TbpCEHE W MNO3UTUBHUTE WHAMKALUMM NO OTHOLIEHME Ha
OVHAaMMKUTE Ha Masapa Ha Tpyaa. JonbAHUTENEH MPUMHOC 33 pacTeXa OKa3BaT MHBECTUMLUUTE B
OCHOBEH KanuTan, Kouto HapacteaT c 3,8% 3a nepuoga (2016: -6,6%) KaTo OTpareHue Ha
nogobpaBalnTe ce MHAMKAUMM 33 Pa3BUTUETO Ha BM3HEC KIMmaTa M OYaKBaHMATa Ha dupmuUTe B
CTpaHaTa.

OrpaHnumnTeneH GpakTop 3a pacTelka e HeTHMA U3HOC, KOWUTO cnaga ¢ -3,2% Ha roguwHa 6a3a (2016:
3,6%) B pe3ynTaTt Ha M3npeBapBawmsa pbCT Npu BHoca (2017: 7,2%) cnpsamo usHoca (2017: 4,0%) u
CBbp3aHaTa C TOBa MO-M3pa3eHa MOJIOKUTE/IHA AUMHAMMUKA MPU BBTPELWHOTO TbPCEHE HA CTOKU U
YCNYIU, KaKTO M HapacTBaLLMTE pa3nosaraemMum A0X04AM Ha HaceNleHNeTo.

NMpuHoc no koMnoHeHTU Ha BBl MpuHoc no cektopu Ha BAC

MpuHoc kbM BBIT, MpuHoc kbM BAC,
np.n./% np.n./%
6 4- 3.7
" 3.6 3.6 31
-- -- ===5BTl1, peaneH ==5/1C, peaneH
| [ | pBbCT (%) 5] pBbCT (%)
| M HeTeH n3Hoc 1.5 WYcnyru
B NuBecTnUMK g B NuaycTpus
HNy6nnuHo o4 M ArpapeH
notpebnenue cekTop
HWYacTtHo
notpebneHne 0-
i -2013 2014 2015 2016 2017 i -2013 2014 2015 2016 2017

Mpe3 nepuoaa bpyTHaTa o6aBeHa CTOMHOCT B MKOHOMMKATa pacTe ¢ 3,7% 3a roguHata (2016: 3,4%),
C OCHOBEH MPUHOC Ha chepaTta Ha YCAYrnTe, KOUTO OTYUTAT peaneH pueT oT 4,4% (2016: 3,3%), B T.u.
NpW CEKTOPUTE Ha TbProBMATA, TPaHcNopTa U Typuama (2017: 3,0%). OnepauuuTe C HeABUXUMU UMOTH
CbLLO OTYUTAT HapacTBaHe oT 9,4% 3a rogMHaTa, B Pe3y/ITaT OT aKTUBU3MPAHETO HA Na3apa Ha UMOTH
M CEKTOpa Ha CTPOUTENCTBOTO B CTpaHaTa. MNpe3 2017 r. UHAEKCHT Ha LLleHUTE Ha KMUAMLLATa ce MOKayBa
ob6wo c 9,0% Ha roguwHa 6a3a npes TPeToTo TpUmeceuune, OT KOUTo 5,5% npu HoBomoOCTpOeHUTe
anaptameHTn 1 10,9% npu cbLyecTByBaLLMTE XKUAMLA.

MonoxutenHo BansHWe 3a gobaBeHaTa CTOMHOCT B MKOHOMMKATA OKasBa M MHAYCTPUANHUS CEKTOP,
KOITO ce yBennyasa c 3,6% o6 3a nepmnoaa (2016: 3,2%). Pbet o1 3,0% e oTyeTeH npu gobusHaTa u
npepaboTBaTesiHaTa NPOMULLNEHOCT, B T.4. MPU OCHOBHUTE UMMOPTHO-OPUEHTUPAHM OTPACAN U MpPU
noTpebuTencknte cToku. [lobaseHaTa CTOMHOCT B CTPOUTE/ICTBOTO OCUTYPABA NOJIOXKUTENIEH NPUHOC OT
5,9% 3a roauHaTa (2016: -6,8%), KaTo oOTpassBa MNO3UTUBHUTE AWUHAMWUKM U MHAMKAUMM 33
Bb3CTaHOBABaHe B TO3U cekTop. OTpuuateneH npmHoc ot -0,1% 3a MKOHOMMKATA € OTYETEH B arpapHmA
cekTop (2016: 5,3%), KaTo BAMSAHME OKa3Ba OCHOBHO NO-HUCKaTa NPou3BeAeHa NPoAyKLMA OT 3bPHEHMU
M TEXHUYECKU KYATYPWU CbMOCTAaBEHA CAPSAMO MO-CUAHUTE AAHHM U CENCKOCTOMAHCKa peKkonTa npes
npegxogHata 2016 .

Mpe3 2017 r. na3apsbT Ha TpyAa NPOAbLAXKABA Aa OTYMTA NO3UTUBHU MHOMKALMMN, B T.4. NPU CE30HHATa
33eTOCT, KaTo KoedUUMEHTLT Ha be3paboTuua benexxkmn noHukeHwe o 7,1% B Kpas Ha nepuoaa
(2016: 8,0%; 2015: 10,0%) 1 oTpasaBa NoAobpABaLLUTE CE OYAKBAHWUA HAa GUPMUTE MO OTHOLLEHME HA
WHBECTULMM U pa3xoau. bpoAaT Ha 3aeTute smua ce ysennyasa Ao 3168 xun. Aywu 3a TPETOTO
Tpumeceune Ha 2017 r., KaTo KOePMLMEHTHT Ha 3aeTOCT Bb3AM3a Ha 52,3%. Hali-ronamo ysennyeHue
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B 32€TOCTTa € PerncTpmMpaHo B CEKTOpUTE Ha TbprosuaTa (5,5%), ctpoutencteoTo (11,3%), Typusma u
pectopaHTbopcTBoTO (10,6%), dDMHaAHCOBUTE M 3acTpaxoBaTenHn getHoctn (19,1%), npepaboTBalLarta
npomuiuneHocr (5,2%) n cenckoto ctonaHcTso (11,4%).

Undnauus Bespa6oTuua

WHdnaunsa, % Bespabotuua, %
41 13711.8
==CpeaHorojlHa
nHbnaums
B NHbnaums B
Kpasi Ha
nepuoaa
_3-
-4 0
2013 2014 2015 2016 2017 2013 2014 2015 2016 mapT tHM cen Aek

2017

MNpe3 roanHaTta gednaunmoHHUTE NPOLLECK B CTpaHaTa MOCTEMNEHHO CTMXBAT, KaTo CpeAHOroaMLHaTa
WHONaLMA 33 Nnepmoda Bb3M3a Ha 2,1% (2016: -0,8%), a MHbNaLMATA B Kpas Ha roAnMHaTa A0CTUra
CBOWTE HAN-BUCOKM CTOMHOCTM 3a nocnegHuUTe net roamun (2017: 2,8%; 2016: 0,1%; 2015: -0,4%; 2014:
-0,9%; 2013: -1,6%). 3a ToBa OCHOBEH NPUHOC MMa MOCKbMBAHETO NPU CypPOBMUA MNETPON U OCHOBHUTE
CYPOBWHM Ha MeXAYHapoAHUTE Na3apyu U TAXHOTO Bb34ENCTBUE BbPXY BbTPELLHUTE LEHMU, B T.4. BbPXY
ropusata v TpaHCNOpPTHUTE ycayru (3,3%), KakTo M Npu XpaHUTENHUTE CTOKM (3,8%) 1 obLiecTBeHOTO
XpaHeHe (3,0%). CToKuTe 1 ycnyrute c agMUHUCTPATUBHO ONpeaensiHN LLEHM CbLLLO MMAT NoJIoXKUTEeNEH
npuHOC KbM obuwaTta MHbNauMA, B T.4. NpU TIOTIOHEBUTE u3genua (2,7%) u pasxoauTte 3a BoAa,
eneKkTpoeHeprua, ras u ap. (5,4%). HeraTueeH NpMHOC NpOAb/XKaBaT Aa OKasBaT AbArOCPOYHUTE
TEHAEHLMN KbM NOEBTUHABAHE HA TEIEKOMYHWUKAUMOHHUTE YCAYIM U NPU CTOKUTE 33 AbAroTpainHa
ynotpeba. XapmoHusnpaHata MHbNALMA, KOATO e e4MH OT KpuTepumTe 3a LeHoBaTa CTabuaHOCT 3a
npucbenmHaBaHe KbM EBpo30oHaTa, e 1,8% B Kpaa Ha nepmoga n 1,2% cpeaHOrogMLLIHO 3a nepmoaa.

Mpes roanHaTa NpeKkuTe MHBECTULMKN B CTPaHaTa Bb3an3aT Ha 950 maH. eBpo (1,9% ot BBIM) B Kpad Ha
2017 r. (2016: 1080 mnH. eBpo mnun 2,2% oT BBI1), KaTo gMHAMMKATA OTpa3saBa OCHOBHO MO-BUCOKUTE
NOCTbM/IEHUA MPU ABAFOBUTE MHCTPYMEHTU (PUHAHCOBM, OBAMFaLMOHHM U TbProBCKM 3aemMu), 3a
CMeTKa Ha peuHBecTMpaHaTa nevyanba u NOCTbNAEHMATA B AAN0B KanuTtan. Mo cTpaHu Halk-MHOro
WMHBECTULMU ca NpuBieveHn oT XonaHans (885 mnH. eBpo), cneasaHm ot Fepmanus (131 maH. eBpo) u
LWseruapus (130 mnH. eBpo).

M3npeBapBawmaT pbcT npu BHoca (15,5% Ha roguwHa 6asa go 27 828 maH. eBpo) nosuLasa
TbProBckua aeduumt o -2074 mnH. espo unm -4,1% ot BBM B Kpaa Ha 2017 r. (2016: -984 mnH. eBpoO
unu -2,0% ot bBIM). CangoTo no TekywaTa M KanuTanoBaTa CMETKa Ha roauiHa 6asa ce yBean4yasa 4o
2795 mnH. eBpo unum 5,5% ot BBI, noakpeneHo oT MO-BUMCOKMTE NpUxoan B chepaTa Ha ycayrute
(Typu3ama 1 nbTyBaHMATA), 32 CMETKa Ha KanuTanosuTte TpaHcdepwu, B T.4. No nporpamuTte Ha EC.
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NMpekyn nHBecTMunMM B CTpaHaTa Tekyula M KanuTanoBa CMeTKa
Mpekn nHBecTULUM, Tekylwa v KanuTanoBa CMeTKa,
Mnpa.espo/% mMnpa.espo/%
37 r6% 37 5.5 6%
5
==TeKyLa u
24 L4 Lg KanuTanosa
cmeTka,
% ot BBIN
r3 N4YK, % ot BBN B Kanutanosa
cMeTKa
1- Lo 2 HETekywa
cMeTKa
F1
- -0 -1- -0
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

M3HOCHT oTumTa roguweH pbeT oT 11,5% Kbm Kpaa Ha 2017 r., KaTo OCHOBEH AAN B Hero 3aemart
CYpOBUHUTE M MaTepuanute (UBETHU METaNN, XPAHUTENHM CYPOBWMHM, MNIACTMAcCM U TEKCTUIHU
npoayktn) —39,5%, cneaBaHu oT NOTPEbUTENCKUTE CTOKM (XpaHu, NekapcTsa, Apexun, mebenu) —25,1%,
WHBECTULMOHHUTE CTOKM (MaLLMHK, pe3epBHU YacTu n obopyasaHe) — 25,8% 1 eHepruiiHMTe pecypcu,
B T.4. NETPOJIHU NPOAYKTU — 9,3%.

BpyTHMAT BbHLIEH ABAr Ha CTpaHaTa HamanAga ¢ 2,7% Ha rogmwHa 6a3a ao 33 309 MH. eBpO KbM
Kpasa Ha 2017 r. naum 66,1% ot BBM (2016: 34 220 mnH. eBpo uam 71,1% ot BBMN). 3a HamaneHueTo
[ONPUHACA KAKTO MO-HUCKMA BbHLIEH AbAr Ha YacTHMA CEKTOpP, Taka M Ha NybauyHMA ceKkTop.
My6AMYHUAT BBHLUEH AbAT Bb3/M3a Ha 6327 mAaH. eBpo nan 12,5% ot BBIM 3a 2017 r. cnpamo 7229 MAH.
€BpO roAMHa No-paHo, B pe3yntaT OT NoraceHu npes nepuvoja espoobaurauum, uM3ganeHu ot
6bArapCcKOTO NPaBUTENCTBO.

BpyTeH BbHLIEH AbAr NMokpuTne C pesepBHU aKTUBU

BbHWeH abar, lMokpuTHne c pesepBHMU
Mnpa.espo/% aKkTuBu, %/meceun B Meceumn
40- 39 120% 400%- 10
37
33 34 33
F100 Lg
304 300+ —_
BpyTeH Pe3sepBHK
80 aKkTuBu/
BbHLUEH -6 BanyTHu
avnr, % ot [Eeno3uTy
207 r60 BB 2007 =—Pe3epBHU
M YacTeH L4 akTusm/
L40 CeKTop KpaTKocpoueH
M Ny6nnueH abnr
107 cekTop 1001 | =PesepsHn
k20 2 akTmeu/
0- -0 0 T T T 0
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

O6WMAT AbpKABEH N AbPrKABHOrapPaHTMPAH AbAT, B T.4. Ab/IT EeMUTUPAH Ha BbTPELIHUA Nasap, CbLlo
ce NoHMKaBa, KaTo gocTura 25,9% ot 6BM (2016: 29,1%). PesepBHUTe akTMBM Ha BHE nokpueaTt 314,1%
OT KpaTKocpoyHua abar (2016: 321,6%) n 285,1% oT BanyTHUTe aeno3ntun (2016: 276,2%) B cTpaHaTa.
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Mpe3 2017 r. U3AUWBKBT N0 KOHCONMANPAHUA BloaKeT ce NoHM»KaBa Ao 845 mnH. ne. unun 0,8% ot BBIM
(2016: 1465 mnH. nB. nan 1,6% ot BBIM), KaTo 0Tpa3sBa NO-BMCOKMA TEMIM HA PACTEXK NPU pasxoaute —
€ 6,1% 0o 34 470 mnH. NB., B pe3yaTaT OCHOBHO Ha YBE/IMYEHMETO MPU MNEeHCUUTe npes roagmHata v
CBbP3aHUTE C TAX NO-FONIEMU COLMAHU U 34PaBHOOCUTYPUTENHM NAawaHuA. KanMtanoBute pasxoan
ce NoHuKaeaT A0 3756 maH. nB. (2016: 3872 MAH. N1B.), CBbP3aHM C NO-HUCKOTO YCBOSABAHE W NOETaMnHo
AKTMBU3MpPaAHE U3MbJIHEHMETO Ha NPOEKTU No nporpamuua nepmog 2014-2020 r. U OCUTYPEHOTO BBLB
Bpb3Ka C ToBa CbPMHAHCMpPaHe OT CTpaHa Ha AbpXKaBaTa.

KoHconuaunpaH 6rog>xer CTpYKTypa Ha AaHbUYHUTE NPUXOAU

BiogxeTt, mnpa.ne./%

2%
401 34 35 2% 100%- —l_—

==Canpo, 25%
0 % ot BBM 80
M HenuxseHun
pasxoan W Opyrn gaHbum
JInxeeHn 60+ W Akuunsn
L > pasxoau 46% | Pilile
M HepaHbuHM oY)
npuxoam u 407 M KopriopaTueHm
nomoLu nanbLM
20 L4 M JaHbyHm
npuxoam 20- &
-30
ol 02 a5 2 el L
2013 2014 2015 2016 2017 2017

JaHbuyHuTe noctbnneHua HapacteaT ¢ 10% Ao 29 581 MAH. nB., KaTo yBEAMYEHUE Ha npuxoauTe e
OTYETEHO MPU BCUYKM OCHOBHM MPUXOAHW FPYNun, B T.4. KopnopaTneeH gaHbK (¢ 11,2% o 2308 miH.
NB.), AAQHBK BbPXy goxoamute Ha ¢umsmndeckn amua (¢ 12,6% po 3314 maH. ns.), A4C (c 9,0% po 9320
MAH. nB.), akum3n (c 3,7% po 4985 mnH. nB.) u muta (c 12,3% Ao 194 maH. nB.). NocTbnaeHMATa oT
OCUTYPUTENHN BHOCKU CHLLLO Ce YBE/INYaBAT, KaTo Bb31M3aT Ha 8365 mM/H. nB., OT KouTo 5961 mnH. nB.
COLMANHOOCUTYPUTENHUN BHOCKN U 2404 MAH. NB. — 34paBHU BHOCKMW.

Mpe3 2017 r. AbATOCPOUHUAT KPeAUTEH PEUTUMHI Ha bbarapma B YyKAecTpaHHa BaslyTa € NOBULLEH OT
MeXAyHapogHUTe perTUHrosu areHuumn — Fitch Ratings (BBB) u Standard & Poor’s (BBB-), KakTo u
notebpaeH oT Moody’s Investor Service (Baa2). MepcnekTuBaTa No peiTUHra Ha cTpaHaTa U oT TpuTte
areHumu e ctabunHa.

OT Hayanoto Ha 2018 r. bbarapua noema pPOTALUOHHOTO

npeacenatencrso Ha CbBeTa Ha EBponeiickmA Cbio3, C KOETO B é

paMKMTe Ha MOMOBMH TOAMHA CTpaHaTa € JOMaKMH Ha

3HaumMTeneH 6poi cpelm, CbbUTUSA U PAabOTHM rPynM Ha opraHuTe b L 2 4

Ha EC.  OcHOBHMUTE  MpUOPUTETU Ha  6bArapckoTo

npeacenaTesicTBO Ca HAaCOYEHU KbM MJIagUTe XOpa, M TAXHOTO

COUMANHO cbnAnKaBaHe WM  MKOHOMMYECKM PaCTeX; KbM

OCUTypPAiBAaHE HA CUTYPHOCT M CTAabWAHOCT B CUAHA U eAMHHA eu201 8 bgbg

EBpona; wu3rpaxkgaHe Ha AONbAHUTENHA CBBP3AHOCT MU

eBponeicka nepcrnexkTMBa Ha 3anagHute baskaHW, KakTo w Bonzapcko npegcegameacm@o Ha
CvBema Ha EBponelickusi cbio3

pa3BuTUE Ha UMbpPOBATA UKOHOMMKA U YMEHUA Ha BbaeLleTo.

OuakBaHuATa 3a 2018 r. BKAKOYBAT NPOADBAXKABALWLO 3acW/IBAHE Ha YacTHOTO noTpebneHue wm
WHBECTMLMOHHATA aKTUBHOCT B YaCTHMA U NYBANYHMA CEKTOP, KAaKTO U NOAAbPMKAHE HA NONOKUTENHU
CTOMHOCTM NPU NOTPEOUTENCKUTE LLEHM, NPU CbLLEBPEMEHHO OTYUTAHE BMAHMETO Ha NogobpaBalwata
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ce BbHLWHaA cpesa B rnabaneH mawab u cBbp3aHuTe ¢ TOBa HanaHCMpaHU PUCKOBE Npes, Pa3BUTMETO
Ha eBponeicKkaTa MKOHOMMKaA. MNpPorHo3HUTEe HMBa OT MMHUCTEPCTBOTO HA dUHaAHCUTE U BbarapckaTta
HapogHa 6aHKa npeaBwWXKAaT 3aMasBaHe Ha peasiHuMA pPbCT Ha BBIM Ha HMBa oKono 3,5%-3,9% 3a
nepmnoga 2018-2020 r., KaTo AONBAHUTENHO aAKTUBM3MPAHE MNPWU YCBOABAHETO HA CpeacTBa Mo
¢doHpoBeTe M nporpamuTe Ha EC Wwe 6bae npeanocTaBka 3a NO-BUCOK MKOHOMUYECKU PaCcTeX.
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BbAHKOBA CUCTEMA

Mpe3 2017 r. 6aHKoBaTa cuctema B Bbarapus otumta cTabuaHW nNokasatenn u aobpu GpuHaHCOBM
pe3ynTaTi B YCAOBMATA HA YCTOMUYMB PACTEX Ha AEMNO3UTUTE U NAABHO Bb3CTaHOBABALLLA Ce KpeauTHa
W MHBECTULLMOHHA aKTUBHOCT. BbpXxy AeMHOCTTa Ha BaHKMTe BAUSIHME NPOAb/XKaBa Aa OKa3Ba cpeaaTa
Ha HWUCKWU NIUXBEHM PaBHMULLA, KAKTO W AENCTBMATA MO ynpaB/ieHWe Ha KpeauTHUA PUCK, B T.Y. B
KOHTEKCTa Ha NpUAaraHeTo Ha HOBUTE PEryaaTopHU U CHETOBOAHM cTaHaapTn (MC®PO 9) B cuna ot 1
AHyapu 2018 r. LUnpokaTta perynauMoHHa pamKka U NpoAb/rKaBallaTa MHTErpauma ¢ eBponelickaTa
¢dvHaHCcOBa MHPPACTPYKTypa OKa3BaT AONbAHUTENHO BAUAHME 3a pPa3BMTMETO Ha OaHKoBUTE
NOJIMTUKM, BKAIOYMTENHO BbB BPb3KA C HAaPaACTBALLOTO 3HA4YeHMe Ha gurMTanusaumnaTta B 6aHKosuUTe
ycayru.

B8 % / usmeHeHue B np.n. 2017 2016 2015 17/16 16/15
Kanutanosa agekBaTHOCT 22,08 m (0,03)
A[EKBAaTHOCT Ha KanuTtana oT NbpBU pes, 20,86 20,88 20,46 (0,02) 0,42
CbOTHOLLEHME HA INBBPULNK 10,98 10,89 10,85 0,09 0,04
KoednumeHT Ha IMKBUAHN aKTUBU 38,97 38,24 36,71 0,73 1,53
Kpeantn/nenosuntu (HeTHo) 65,95 66,37 69,93 (0,42) (3,56)
Bb3BpblilaemocT Ha Kanutana (ROE) 9,32 10,40 9,53 (2,08) 0,87
Bb3BpbluaemocT Ha akTusuTe (ROA) 1,20 1,37 1,03 (0,17) 0,34
HeobcnyKBaHu KpeanTn? 14,78 18,28 20,36  (3,50) (2,08)

M3ToYHUK: Bbarapcka HapogHa 6aHKa

HuBoTo Ha obuwa KanuTanoBa afeKBaTHOCT Ha cucTemMaTa Bb3/iM3a Ha 22,08% Kbm Kpas Ha 2017 .
(2016: 22,15%), a apekBaTHOCTTa Ha KanuTana oT NbpBu pes — Ha 20,86% cnpamo 20,88% B Kpas Ha
2016 r., KaTO NOKasaTe/qUTe Ca 3HAYUMTENHO Hafd pPerynaTopHuUTe W3WUCKBaHMA. 3a AMHaMMKaTa
AONpuHacA OCHOBHO HapacTBaHeTo npu 6as3oBus cobcTBeH KanuTan oOT NbpBM ped, B T.M.
Hepa3snpegeneHaTa nedanba, KOUTO ce yBenMYaBaT Cc No-cnab Temn CNpPAMO PUCKOBOMpPETEr/eHUTe
aKTUBU. CbOTHOLIEHNETO Ha INBBPUANK, M3MOA3BAHO KAaTO AONBAHUTENEH perynaTopeH MokasaTen,
CbNOCTaBALL KanuTana oT NbpBU pea 1 obliaTa ekcnosunuma ot 6anaHcoBu U 3a46a1aHCOBU NO3MLIUK
Ha baHKuKTe, ce noKauyea Ao 10,98% kbm centemspwu 2017 r. cnpamo 10,89% kbm 31.12.2016 .

Mpes roguHaTa bbarapckata HapoaHa 6aHKa M3BBLPLUKM Nperaes Ha Kanutanosus bydep 3a cuctemeH
PUCK, KaTo NOTBBPAN HEFOBOTO HMBO, MPUIOKMMO 33 BCUYKM BaHKM B CTpaHaTa, B pa3smep Ha 3% oT
PUCKOBUTE eKcnosvuun B Bbarapusa, Kakto M MAeHTUPUUMPA KAaTo APYrM CUCTEMHO 3HAYMMMU
nHctuTyuun (AC3U) eguHageceT 6aHKM, 33 KOWUTO onpegeny MHAMBMAYa/HUM HUMBA Ha KanwuTasios
oydep 3a 4C3N.

Mpe3 2017 r. AMKBMAHOCTTA OCTaBa Ha BMCOKM HMBA, CbOOPA3HO MpoAbAKaBaLLATA TEHAEHLMA HA
yBe/IMYEeHME Ha BAOroBeTe B HaHKUTE M BCe OLLe HAaBHOTO aKTUBU3MPAHE Ha KPeaUTUPAHETO, KOETOo, B
CbyeTaHMe C MOJIMTUKUTE Ha Npeanas/MBOCT Cb3fdaBa MNPeAfocTaBKM 3a MoAgbpKaHe Ha BUCOK
KoedUUMEHT Ha NMKBUAHM akTMBM — 38,97% B Kpas Ha 2017 r. cnpamo 38,24% rogMHa no-paHo.

! laHHM KbMm cenTemspu 2017 r.
2 Be3 KpeAnUTH M aBaHCU Ha KPeAMTHU MHCTUTYLLIMM W LeHTPasHU 6aHKK (BpyTHa CTOMHOCT)

NMbPBA MHBECTULLMUOHHA BAHKA
13/133



!5F|bank [Joknap 3a geliHoctTa 3a 2017 r.

20guHU
9 WW Ha KOHCOMAnpaHa OCHOBa

CbOTHOLWIEHMETO HEeTHU KpeauTu/aeno3nTn ce noHM»Kaea Ao 65,95% (2016: 66,37%), kaTo oTpa3ssa
KaKTO KOHCepBAaTMBHATa OLLEHKa NpPW YMNpaBAEHUETO Ha KpeguTHMA PUCK, Taka U MoTeHuMana Ha
6aHKOBWS CEKTOP 3a pacTeX B KpeauTUpaHeTo.

B MJH. nB. / usmeHeHue B % 2017 2016 2015 17/16 16/15
HeTeH nuxseH goxop, 2675 2 805 2771 (4,6) 1,2
HeTeH Aoxopn, oT TaKCU M KOMUCUMOHM 996 921 890 8,1 3,5
ALMUHUCTPATUBHM pPa3xoam 1613 1587 1850 1,6 (14,2)
Obe3ueHKa No KpeauTn 1 B3emaHus 745 807 1090 (7,7) (25,3)
HeTHa neyanba 1174 1262 898 (7,0) 40,5

M3TOYHMK: Bbarapcka HapoaHa H6aHKa

Mpe3 2017 r. 6aHKoBaTa cMcTEMa peanusnpa HeTHa nevyanba B pasmep Ha 1174 mAaH. n1B. uam cbe 7%
no-manko cnpamo 2016 r., 32 KOETO OCHOBHO B/IMAAHME OKa3Ba NPOAb/IXKaBallaTa TeHAEHUMA Ha cnaj,
Npu INXBEHUTE PABHULLA U CBbP3AHOTO C TOBA HaMajsieHMe Ha HeTHWUA AnxeeH aoxon — ¢ 4,6% Ha
roguiwHa 6asa go 2675 maH. nB. (2016: 2805 MH. NB.). HETHUAT A0OXO4 OT TaKCU U KOMMUCUOHM
pernctpupa HapacTteaHe 40 996 maH. nB. cnpamo 921 MmAH. NB. rogMHa No-paHo, KaTo NPoabAXKaBa 4a
ocurypsiea coiMaeH NpMHOC KbM rnevanbata, popmupaiiku 25,6% ot obLimnTe onepaTtUBHM NPMXoamM Ha
cuctemarta (2016: 22,6%). 3a 2017 r. oTyeTeHUTE GUHAHCOBKU PE3YATATU OCUTYPABAT Bb3BPHLLAEMOCT
Ha akTnsuTe (ROA) B pasmep Ha 1,20% (2016: 1,37%) 1 Bb3BpbLLaeMocT Ha KanuTana (ROE) ot 9,32%
(2016: 10,40%), KoeTo oOTpasABa CnNocobHOCTTa Ha 6OaHKOBMA CceKTOp Aa reHepupa p[obpa
peHTabUNHOCT, CbobpasHO Pa3BUTUETO U YC/IOBUATA Ha cpeaaTa.

O6wmTe banaHCOBM aKTMBU HapacTeaT ¢ 6,5% Ha roauwHa 6asa Ao 97 808 mH. nB. (2016: 92 095 mAH.
NB.), KaTO NPOMeHUTe B CTPYKTypaTa Ha BanaHca Ha CMCTemMaTa BK/OYBAT yBE/IMYEHME Ha Aena Ha
Kpeautute Ao 61,0% ot obwwute aktmem (2016: 60,7%) M Ha NapPUYHUTE CPEACTBA NPU LEHTPASHU
6aHKM — o 19,9% (2016: 19,7%), kouTo BKAtoYBaT B cebe CU PBCT OCHOBHO MpPU Aeno3uTuTe Ha
BMKOaHe. HamaneHne e oTyeTeHO Npu noptdennnte ot PUHAHCOBM MHCTPYMeHTU — o 14,2% ot
aktueuTe (2016: 14,4%), 1 no-cneumanHo NP Te3n AbPMKaHU 33 TbpryBaHe U 4,0 Nagex.

B MJIH. NB. / n3ameHeHue B % 2017 2016 2015 17/16 16/15
Kpeantu Ha HedMHaHCOBKU NpeanpuaATUA 33160 33180 33285 (0,1) (0,3)
Kpeantn Ha 4OMaKUHCTBA, B T.4.: 19 789 18 575 18 312 6,5 1,4

- MUAUWHM MNOTEYHU KpeanuTn 9 460 8772 8764 7,8 0,1

- MoTpebuTenckn Kpeantm 9151 8677 8718 5,5 (0,5)
[enosutu ot busHec kanenTn® 28 950 26933 24 869 7,5 8,3
[Jeno3nty ot 4LOMaKMHCTBA 49 456 47 196 44 407 4,8 6,3

M3TouHMK: Bbarapcka HapoaHa 6aHKa

BpyTHUAT KpeauteH nopTtdeinn (6e3 KpeaAUTHU MHCTUTYUMM U LLEHTPanHM GaHKM) npes roawvHata
HapacTea ¢ 3,0% no 56 084 miH. n1B. B KpasA Ha nepuoga (2016: 54 467 mAH. /1B.), KaTo HamMasieHMEeTo
npu KpeguTnte Ha HedMHAHCOBU NPEANPUATUA € KOMMEHCUPAHO OT YBE/IMYEHWE NPU KpeauTuTe Ha
AOMaKMHCTBA, KOMTO 3acuneat Aena cu Ao 35,3% ot obwma noptdeinn (2016: 34,1%). KununuwHute

3 BkAtouBa Aeno3nTM OT HedUHAHCOBM NPeANPUATUA, APYTY GUHAHCOBU NPEANPUATMA U AbPMKABHO yNpasieHne
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MNOTEYHWN KpeanuTu HapacTBaT cbe 7,8% ao 9460 maH. nB. (2016: 8772 mAH. /1B.), a noTpebuTtenckurte
Kpeantn — c 5,5% po 9151 maH. nB. (2016: 8677 mnH. NB.) B Kpas Ha rogmHata. Kpeautute Ha
HedUHAHCOBM NPeanpPUATUSA OCTaBaT CTPYKTypoonpeaenawm c 59,1% ot obwuTe KpeauTn Ha KAUEHTH,
KaTo Bb3/1M3aT Ha 33 160 mnH. nB. (2016: 33 180 mAH. N1B.), a TE3M KbM APYrY GMHAHCOBM NPeanpUaTUs
—Ha 2530 mAH. nB. (2016: 2026 maH. nB.).

CTpyKTypa Ha aKTUBMTE KbM Kpas Ha 2017 r. Kpeantn Ha poMmakmHcTtBa 1" HOMU

KpeaunTtu, mnpa.ns.

+2% CAGR
60- | 1 15-17
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LEeHTpanHu 6aHku [JoMaKNHCTBa
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JenbT Ha HeobCNyKBaHUTE KpPeauTu NPOAb/XKABA 43 HamasABa U Bb3n3a Ha 14,78% oT 6pyTHUA
KpeauTeH noptoeinn 6e3 KpeanTHU UHCTUTYLMKU U LeHTPanHu 6aHKkn (2016: 18,28%). HeobcnykBaHuTe
KpeauTu ca afeKBaTHO MNOCPELLHATN NO IMHMA Ha 06e3LeHKaTa U AONbJHUTENHO aKyMyAnpaHuTe oT
cuctemata 6ydepu. B cTpyKTypaTa Ha HeobCnyKBaHUTE KPeaUTU HAN-rofaM AAn 3aemaT Kpegutute
KbM HedpuHaHcoBM NpegnpuaTua (72,5%), cnenBaHun oT AOMaKUHCTBaTa (26,9%) u apyrute pUHaHCOBM
npegnpuatus (0,6%).

Mpe3 2017 r. npuBneyYeHUTe CpeacTBa B baHKOBaTa cuctema (6e3 KpeanTHU MHCTUTYLMU U LLeHTPaHK
6aHKM) NpoabaKaBaT TEHAEHUMATA Ha pacTex ¢ 5,8%, kato gocturat 78 406 mnH. ne. (2016: 74 129
MJIH. /1B.). YBE/IMUEHME € OTYETEHO KaKTO NpU Aeno3nTuTe Ha busHec KaneHTH (cbe 7,5% ao 28 950
MAH. NB.), Taka W npuv p[omakuHcTBaTa (¢ 4,8% po 49456 MAH. NB.), KOWUTO oOcCTaBaT
CTPYyKTypoonpeaensAwm ¢ oTHocuTeneH aan oT 63,1% oT npusnedeHua pecypc. BbB BanyTHaTta
CTPYKTYypa Ha 4eno3nTUTe AeNbT Ha IeBOBUTE AeN03UTM HapacTea A0 60,4% (2016: 58,3%), 3a cmeTKa
Ha Aeno3nTMTe B eBpO, KOMTO cnagaT o 31,5% (2016: 33,3%), a Te3n B Apyra BasyTa Bb3M3aT Ha 8,1%
(2016: 8,4%).

Mpe3s roavMHaTa TEHAEHUMATA KbM MOHWXKABAaHE Ha JIMXBEHUTE NPOLEHTU ce 3amnas3Ba CbobOpPas3HO
AMHamuKnTe B EBpo30HaTa u cTpaHuTe oT EC. JIMXBEHWUTE NPOLEHTU NO Aeno3uTuTe (HoB 6usHec?) Ha
AOMaKMHCTBaTa M HedbMHaAHCOBUTE NpeanpuaTma cnagat cbotseTHo ¢ 0,26 np.n. 1 0,11 np.n. go 0,19%
1 0,15% B Kpas Ha 2017 r. MoOHWKEHNe e OTYETEHO U NPU NIMXBEHUTE NPOLEHTU NO KpeauTute (HoB
6U3HeC’), KaTo Npu NOTPebUTENCKUTE KpeamnTn AocTuraT a0 8,85% B Kpasa Ha roanHaTta (aek’16:9,15%),
npu unoteyHute — o 3,66% (aek’16: 4,37%), a npu HeduHaHcoBUTe NpeanpuaTUa — ao 3,71% (aek’16:
3,90%).

4 CpouHu genosunTn B nesose go 1.
°> KpeanTu no opuruHaneH maTypuTeT B 1eBOBe
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Aeno3ntn Ha ®J1 u GU3HEC KJINEHTH JInxBeHM NpoOLIEHTH NO KpeanTu U AEeNno3nTn

JINXBEHU NPOLEHTH,

AenosnTn, Mnpa.ne. [OMakuHcTBa U HOU =[enosntu
CAGR (HoB 6uM3Hec) % AoMaKuMHCTBa
==Jleno3ntn HOU
100 +6% 15-17 121 ==l/inoTeuyHn
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Kpeantn HOU
6% 10
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40+
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MNpe3 rognHaTta B cTpaHaTa onepupat 27 KpeaAnTHU MHCTUTYLMN, OT KOUTO 5 KNIOHA Ha YyXKAECTPaHHU
6aHKK, KaTo AbliepHUTe GaHKM oT EC dopmupat 73,1%° oT akTUBMTE Ha cMCTeMaTa, MecTHUTE BaHKKu —
23,5%, a KnoHoBeTe Ha 6aHKM oT EC 1 6aHKKM 1 KnoHoBe n3BbH EC — octaHanuTe 3,4%. 3aeMaHuAT aan
OT rpynaTa Ha Apyrute CUCTEMHO 3HauMmun MHcTUTyumm (OC3U) B cTpaHaTa Bb3AM3a Ha 82,2% oT
H6aHKOBUTE AaKTUBW.

Mpe3 2017 r. npuopuTeT B 3aKOHOAATE/NHUTE WHUUMATMBM B obnacTTa Ha 6HaHKoBaTa AelHOCT
NpoAb/MKK A3 6bAe BbBEKAAHETO HAa U3NCKBAHMATA HA e4UHHUTE eBPONENCKM peryiaTopHu npasunnia
ypes TPAHCMOHWPAHETO UM B HOPMATVMBHM aKTOBE Ha HALMOHAIHOTO HU 3aKOHOLATE/ICTBO.

OT Havyanoto Ha 2017 r. e B cMna HOB 3aKOH 3a He3aBUCMMUA GUHAHCOB OAWT, KOMTO paslLMpsBa
W3UCKBAHMATA OTHOCHO 33 b/KUTENHUA GUHAHCOB OANT Ha PUHAHCOBUTE OTYETU HA NPEeANPUATUAT],
KaToO BbBEXJa HOBU U3UCKBAHMA 32 HAa3Ha4yaBaHe M poTaLMA Ha PEerncTpMpaHuTe oaMTOPMU, KaKTo U
[opassBuBa GyHKLMUTE Ha OAUTHUTE KOMUTETU B NPEeANPUATUA OT 0bLLeCTBEH HTEPEC B CbOTBETCTBUE
¢ Pernament 537/2014 Ha EMN u Ha CbBeTa OTHOCHO cneumMduuHM U3UCKBAHWUA MO OTHOLUEHUE Ha
3a4b/IKMTENHUA OAMT Ha NpeanpuATMA OT obwecTBeH MHTepec. C NpoMeHM B 3aKOHa 33 KpeauTHUTe
WHCTUTYUUN e BbBeAeH U He3aBUCMM GMHAHCOB OAMT Ha HaHKMUTe CbBMECTHO OT ABEe OAUTOPCKU
OpyXecTBa, KOUTO Ca peructpupaHm ogutopu. B pesyntat Ha ToBa npe3 roauHaTa bbarapckata
HapogHa 6aHKa, cbrnacysaHo ¢ KomucuaTa 3a nybanyeH Hag3op Hag perucTpupaHuTe oguTopu, npue
HOBW e4MHHWN KPpUTEPUM 3a CbrlacyBaHe Ha M3bopa Ha oanTop.

Mpe3s roguMHaTta b6aHKoBaTa cMCTeMa ce NOArOTBA 33 BbBEKAAHETO HA HOBUTE WM3WCKBAHMA Ha
MexayHapoaHus cTaHaapT 3a dUHAHCOBO oTuuTaHe 9 ,dnHaHCOBU MHCTpPYyMeHTU (MCPO 9), Kouto
ca B cuna ot 1 saHyapu 2018 r. MC®HO 9 BbBexaa HOB MoAen 3a obesueHKa, 6asnpaH Ha OYaKBaHUTE
KpeauTHu 3arybm (expected loss), KaTo 3ameHs moaena Ha npeTbpnaHaTta 3aryba (incurred loss) B8 MCC
39. HoBMAT CcTaHAapT BbBEXKAA U3UCKBAHMA U HACOKU U OTHOCHO KNacuduKaLumaTa 1 U3MepBaHETO Ha
KauyecTBOTO Ha pUHAHCOBUTE aKTMBWU. B Kpaa Ha aekemspu 2017 r. 6e npuet HoB PernameHnt (EC)
2017/2395 Ha Esponeickua NapnameHT 1 Ha CbBeTa 3a UsmeHeHue Ha PernameHT (EC) Ne 575/2013,
C KOWTO ce BbBEXAA Bb3MOXKHOCT 3a baHKkuTe ga msbepat ga npuaaraT NpPexogHU MepKM 3a
CMeK4YaBaHe Ha Bb34EeNCTBMETO OT BbBeXAaHeTo Ha MC®PO 9 cnpAmo perynatopHus cobCTBEH
Kanutan. C TAX e onpeaeneH NeTroguweH Nepmos 3a NOCTENEHHO BbBEXKAaHe, Npe3 KOWTo BaHKuUTe
moraT Aa AobaBaT onpeneneHa cyma Kbm 6a3oBuA coBCTBEH KanuTan OT MbpBU pes, M3YMCIEHA B

6 laHHWTe ca KbM Kpas Ha TPeToTo Tpumeceumne Ha 2017 r.
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3aBMCMMOCT OT M3bpaHMa noaxod (T.Hap. CTaTMYeH NOAXOoh4 WM CTaTUYEH NoAXo4 C BK/AOYeHa
AWHAMMYHA KOMNOHEHTa) 1 cbobpasHo onpeaeneHn KoedUUNEHTH 3a NPEXOLHO TPETUPAHE B pasmep
Ha 0,95 3a3 2018 r.,0,853322019r.,0,703a 2020r.,0,50322021r.10,253a22022r.

Mpe3 2017 r. e M3roTBEH NPOEKT Ha HOB 3aKOH 3a M/IATEXHUTE YCAYTU U NAATEXHUTE CUCTEMU, KOUTO
3ae4HO C AOMbABALMTE TEXHUMYECKM CTAaHOAPTM M HACOKM Ha EBponeiickua GaHKOB opraH Lenat
UMMNIEMEHTUPaHe B HALMOHA/IHOTO 3aKOHOAATE/ICTBO Ha M3WCKBAHWATA, NpPou3TMYawm ot BtopaTa
OVpeKTnBa 3a nnaTeXxHUTe yCayrM BbB BbTpelwHus nasap (Payments Services Directive 2). Ypes HoBuTe
perynaumm, cbobpasHo NPOMeHUTE CBbP3aHM C Pa3BUTMETO Ha TEXHOIOTMUTE, Ce BbBEXKAAT A,Ba HOBU
BUAA NJATEXKHU YCAYIU, N3BBPLLBAHU U3LANO B MHTEPHET cpesa — yCayrv No MHULMUPAHE Ha NaalaHe
M No npepocTtaBAHe Ha WMHGOPMAUMA 33 CMETKa, KAKTO WM CpeacTBa M MeToau 33 MNOBWULLABAHe
CUTYPHOCTTA NPU NNALWAHMATA B MUHTEPHET cpesa.

C uen TpaHCNoHMPaHe Ha HOBUTE HOPMATUBHU M3UCKBAHWUA, MPOU3TMYALLM OT eBponencKkaTa npaBHa
pamka B obnactta Ha puHaHcosuTe nasapu — [upektnsa 2014/65/EC Ha EBponeiickua napaameHT v
Ha CbBeta M Ha PernameHt 600/2014 Ha EM u Ha CbBeTa OTHOCHO nasapute Ha ¢UHAHCOBU
uHcTpymeHT (“naker MIFID2/MIFIR”), npe3 roguHata e M3rotBeH HOB 3aKOH 3a nasapuTte Ha
OUHAHCOBN WHCTPYMEHTU, KOMTO € HAco4YeH KbM MOBMLIABAHE 3aluuTaTa Ha WMHBECTUTOPUTE W
nogobpaBaHe AeMHOCTTa Ha NasapHUTE YYacTHULM NpU TbProBuATa U KAMPUHIa Ha GMHAHCOBMU
MHCTPYMEHTMU, KAaKTO M BbBEXKAAHE Ha HOBM CTAaHAAPTMU 33 ONOBECTABAHE U NPO3PAYHOCT BbB BPb3Ka C
MHBECTULMOHHUTE YCAYTU U AENHOCTW.

Mpe3 gekemBpu 2017 r. ca NpMeTH NPOMEHM B 3aKOHa 33 KPeAWUTHUTE WMHCTUTYLMU, C KOUTO ce
[l0pa3BMBaT M3UCKBAHUATA OTHOCHO CAENKUTE C afMUHUCTPATOPU U ApyrUTe CBbP3aHU € BaHKuUTe
/MUQ, KaTo ce paslmMpsABaT Kpbra OT /MuUATa nonafawy B obxBaTa Ha perynauuata, KakTo u
fedMHMLMATA 32 eKCno3uLMA, B KOATO Ce BK/IOYBAT U APYrYM B3EeMAHUA PasINYHU OT KpeauTHU
aHra)XmMmeHTU. MpoMeHs ce CbLLO 1 peabT 3a 0406peHMe Ha EKCNO3ULMMTE, KaTO OCBEH EANHOAYLIHO
pelleHne Ha yNnpaBuTENHWUSA OpraH ce U3UCKBA U NpesBapuUTenHo ogobpeHne OT HaA30PHMUA OpraH Ha
CbOTBETHaTa baHKa B C/ydyall, ye pasmepbT HaJBWLIABA ONPEAE/NeHM HUBA WAU NpeaBapuTeNHO
0406peHn NMMUTMU.

MNpeaussukatencteo npeg 6aHkute u npes 2018 r. ocTaBa NPUBEXKLAHETO HA JAeWHOCTTa B
CbOTBETCTBME C M3UCKBaAHMATa Ha PernameHnT (EC) 2016/679 Ha EBponeiickma napaameHT 1 Ha CbBeTa
oT 27 anpwun 2016 rogMHa OTHOCHO 3alLMTaTa Ha $M3MYECKUTE NLA BbB BPb3Ka C 06paboTBaHETO Ha
JIMYHW A@HHM M OTHOCHO CBOBOAHOTO ABUMKEHME Ha TaKMBa gaHHM (06w, pernameHT OTHOCHO 3awuTaTa
Ha AaHHUTe — GDPR), c KOMTO ce BbBeXAaT peauua HOBWM M3UCKBAHWA, BK. paslMpsBaHe Ha
AedbHMUMATA 33 IMYHN AaHHU, NCEBAOHMMM3ALLMA, 3aLLMTA HA AAaHHUTE HA eTana Ha NPOoeKTUpaHe u
no noapasbupaHe, npoduanpaHe, HOBM NpaBa Ha cybekTUTe U Ap.

MpoMeHMN 1 HOBM M3UCKBAHMA 3a BaHKUTe ce 0YaKBaT M B chepaTa Ha MePKUTE CpeLLy U3MMPAHETO Ha
napu Ypes HOBUSA NPOEKT HA 3aKOH 32 MePKUTE CPeLLy M3NUPaAHETO Ha Napu, KOMTO Lie/IM BbBEXKAAHETO
B ObArapCcKoOTO 3aKOHOAATE/NCTBO Ha 4YeTBbpTaTa eBponeicka [uMpekTMBa 3a npeaoTBpaTtABaHe
M3Mnon3BaHeTo Ha dMHAHCOBATa cUCTeMa 3a Le/MTe Ha M3NMPaHEeTo Ha napu U GMHAHCMpPaAHETO Ha
Tepopusma (dupektusa (EC) 2015/849).

NMbPBA MHBECTULLMUOHHA BAHKA
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MUCHUA

MbpBa MHBECTULMOHHA BaHKa ce CTpeMM A3 NPOABKM A3
6bae eaHa oT Han-gobpute 6aHKM B bbarapua, npusHaTa
KaTo Obp30 pasBmBallLla Ce, MHOBATUBHA, KAMEHTCKU
opueHTUpaHa 6aHKa, KOATO npeasiara W3KAHUYUTENHU
NPOAYKTU U YCAYTU HA KANEHTUTE CU, OCUTYPABA OT/IMYHU
Bb3MOXHOCTM 332 Kapuepa Ha CAyXKUTeNnuTe U e CouManHo
aHra)kmpaHa. baHKaTa wWe npogbAXu Ja passuMBa
BMCOKOTEXHONOMUYHM pelleHus, npeaocTasBALLm
Bb3MOXHOCTM Ha HEMHUTE KNMEHTU A BaHKMpaT OT BCAKA
TOYKA Ha CBETA U MO BCAKO BpeMme.
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CTABUJIHA BA3A 3A PASBUTHUE

Mpe3 2017 r. NbpBa UHBECTUUMOHHA HaHKa Npoab/KaBa Aa pa3BMBaA KanuTana U NoggbprkaHuTe
bydepwn, B T.4. Ype3 KanuTanusmMpaHe Ha nevyanbata M peanusmpaHe Ha AEUCTBUA, HACOYEHU KbM
ansepcuduunpaHe Ha KpeauTHUA nopTdeitn, akTMBHO yrnpaBieHUe Ha KPeaAUTHUA PUCK, KAKTO U
WMHTEH3NPUUMpPaHe Ha Npoueca No ynpaBaeHMe Ha NPUA06UTU aKTUBU, KOUTO 3ae4HO C YCTOMYMBOTO
M yCnewHo pasBuTME Ha BU3HeC AeMHOCTTa ocurypsasaT ctabunHa 6asa M yBenMyeH NOTeHUMan 3a
6baeL, pactex 1M pa3Butme. B nanbiHeHMe Ha cTpaTernyeckute cu Lenn, baHkaTa akLeHTUpPa BbPXY
pa3pacTBaHe B cekTopuTe BaHKMpaHe Ha ApebHO, ManKU U cpegHu npegnpuATMa ¢ GOKyC BBPXY
pPa3BUTUETO HA MOTPEOUTENCKOTO $MHAHCMPAHE WM TpaHCaKUMOHHMA BusHec. Fibank 3aTBbpikpasa
no3MuMATA CU Ha MHOBATUBHA MHCTUTYLUMA, Npeanaralia WUPOoK CNeKTbp OT AUTUTAJIHU YCYTU Npu
MbPBOKNACHO KAUEHTCKO 06CNyKBaHe.

BanaHcoBM nokasartenum

10,000 BanaHcoBu nokasarenu, MJH.MB. CAGR
08-17
8 000A W Jeno3nTun oT KIINEHTHU
Bl KpeaunTeH nopTdein
W AkTnBM
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2,000
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COJIMAHU ITASAPHH ITIO3ULINH

Mpe3 2017 r. MbpBa MHBECTULLMOHHA BAHKA OTYMTA COMAHM NA3APHU NO3ULUM U YBENYEHM NA3APHMU
OAN0OBe B cTpaTernyeckuTe 3a baHKaTa cermeHTM Ha NOTPEOUTENCKOTO M MNOTEYHO PUHAHCMpPaHe.
baHKaTa 3ama3Ba TPETOTO CM MACTO B BaHKOBaTa CMCTEMA B CTpaHaTa No O6LL0 aKTMBM, KpeguTtn u
0enosunTu.

Ma3zapHu no3numn Ma3apHu asnose

MazapHu no3vuun, # MasapHu aanose, %
W2017
I=T--T-=-=-==-===== H2016
81 H2017

0 0
Aktnem Obwo @®J1  O6wo dupmu MoTtp. UnoTeu. Aktnen Obwo &1 O6wo dupmu MoTp. MnoTeu.

Odeno3ntun Kpeantun Odeno3ntun Kpeantu

Mpe3 2018 r. NbpBa MHBECTULMOHHA BaHKa Lie YecTBa cBOA 25 rogulieH obunei. MNpes BCUYKKN Te3n
rogMHU Ha PasBUTHe, yCexu, Npeaun3BMKaTencTsa u pactex, Fibank gokasa 3HaueHneTo 1 3acnyrute
CW 3a pa3BUTUE HA MOLEPHOTO BaHKMpaHe B Bbarapma B CbOTBETCTBUE CbC CBETOBHUTE TEHAEHUUN U
Hal-[06pPU NPAKTMKK, KAaKTO M YTBBbPXKAABAHETO Ha ObArapcKaTta MapKa KaTo CTaHAAPT M eTaloH 3a
BMCOKO KayecTBO B bpaHLIa.
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INPO®UJ/T HA BAHKATA

KOPIIOPATHUBEH CTATYC

MbpBa MHBECTUUMOHHA HaHKa e aKUMOHEPHO ApYKecTBo, pernctpupaHo ot CoPpUINcKM rpafckm cba C
peweHune ot 8 oktomepu 1993 r. OT 28 deBpyapu 2008 r. baHKaTa e BNMcaHa B TbProBCKMA PEerucTbp
npu AreHuuATa No BNMCBAHMATA.

MbpBa MHBECTMUMOHHA 6aHKa e nyb/AMYHO APYrKecTBO, BMNUCAHO B TbProBCKMA PEernctTop npu
Coduinckm rpafckm cba c pewweHme oT 4 toHn 2007 1. 1 B perucTbpa 3a Nyb/IMYHUTE ApYKEeCTBa U ApyTrn
eMUTEHTH, BoaeH oT KomucnaTa 3a duHaHCOB Hag3op, ¢ peweHune ot 13 toHm 2007 r.

baHKaTa npuTexaBa YHMBepcaseH 6aHKoB NNUEeH3 3a WU3BbpLWBAHE Ha 6aHKoBa AemHOCT Ha
TEPUTOPUATA Ha CTPaHATa U Ha COAENNKN B ‘-Iy>+(6MHa. TA e "MueH3npaH NbPBUYEH AUTBP HA AbPHKABHU
LUEeHHWN KHNXKA, KaKTO U PETMCTPUPAH NHBECTUUMNOHEH NOCPEAHUK.

B u3Nb/AHeHUE Ha 3a4b/XKeHuATa, npousTnyawm ot PernameHT (EC) Ne 648/2012 Ha EBponelickus
napnameHtT M Ha CbBeTa OTHOCHO W3BbLHOOPCOBUTE AepMBaATW, LEHTPASHUTE KOHTPAreHTU u
pernctpute Ha TpaHcakuuu (EMIR), BaHkaTa uma npucbaeH LEl kop (Legal Entity ldentifier):
549300UY81ESCZJOGR9I5, nspgaaeH ot Global Markets Entity Identifier (GMEI) Utility.

B cboTBETCTBME C MEXAYynpaBUTENCTBEHOTO cropasymeHne mexay Penybauka Bwvarapms mn CALL,
M3MCKBALLO PErMcTpaLmsa Ha BCUYKM GUHAHCOBU MHCTUTYLMKM B Cay»kbaTa 3a BbTPELWHM Npuxoam Ha
CALL (IRS), NbpBa MHBECTMLMOHHA BaHKa e perncTpupaHa KaTto Bogela puHaHcoBa MHCTUTYLMA (Lead
FFI) Ha T.Hap. "Fpyna ot npeanpuatua" (Expanded Affiliated Group). MpucbaeHusT Ha BaHkaTta GIIN
koa e: SP7FU7.00000.LE.100.

CbYYACTHUE U YJIEHCTBO B OPTAHU3ALIUUA

<& Acoumauus Ha 6aHKuTe B Bbarapus

& Bbarapcka dpoHaosa 6opca — Copua Afl
& UeHTpaneH genosutap ALl

& Bopwuka Al

<& MasterCard International

& VISA Inc.

& SW.LFE.T.

ITA3APHA IIO3UL A7

& TpeTo MACTO MO aKTMBM
& TpeTo mAcTo No KpeanTH

— BTOpO MACTO MO KpeauTh Ha NpeanpuUaATUA
— YeTBbPTO MACTO MO NOTPEBUTENCKM KpeanuTm

— CeAmO MACTO NO UMNOTEYHU KpeauTu

7 MasapHuTe NO3MuUMK ca onpeaeneHn Bb3 OCHOBA HA HEKOHCOAMAMpPaHn aaHHn oT BHB 1 bopuka A/,
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TDETO MACTO NO Aeno3nUTn

- TDETO MACTO NO AenOo3UTn oT ¢M3M‘-IeCKM Nnua

Cpepa Bogewute 6aHKKU B KapToBUA BU3HEC

CPEA BoaeuunTe 6aHKM B NAaTeXHUTE YCnyru, B T.4. NpnU mexayHapoaHuUTe pa3naallaHnAa 1
TbProBCKn onepaunmn

ITA3APEH JAJI8

& 8,84% o1 baHKoBWTE aKTVBM B Bbarapua

& 10,29% OT KpeanTUTE B CTPaHaTa
— 12,10% oT KpeauTuTe Ha NpeanpuATUA
— 9,72% oT noTpebutencknTe KpeguTn
—  6,39% oT MNnoTe4yHUTE KPeauTn

& 9,45% oT neno3nTuTe B CTpaHaTa

— 12,28% oT geno3untute Ha GU3NYECKN AnLa

KOPECIIOHAEHTCKHA OTHOLUHEHHUA

MNbpBa MHBECTULUMOHHA 6aHKa nma n3rpageHa WnpoKa mpexKa ot 6aHKM KOpecnoHAeHTH, 4pes KonTto
M3BbpLWBa MeXAyHapoaHW pa3naalWaHnAa n onepaunm No TbpProBCKOTO d)MHchwpaHe B MOYTU BCUYKU
4YacTu Ha cBeTa. baHKaTa M3Nb/IHABA MeXAYHAPOLAHW NNATEXHUM Oonepaumn B YyXKAeCTpaHHa BanyTa,
n3aaBa YeKoBeE M U3NbJ/IHABA Pa3/IMYHN AOKYMEHTAPHM onepaunn.

Fibank e TbpceH, HageKaeH U KOPEKTEH MapTHbOP, M3rpaaua B NMPOAb/XKEHUE Ha roAMHU A06pa
penyTauusa cpes, MexAyHapoAHUTe GUHAHCOBU MHCTUTYLIMM M HATPYMaH LEHEH OMWUT M HOy-xay OT
MHOTrobpOMHUTE CU MEXAYHAPOOHN BU3HEC NAPTHLOPU, UHBECTUTOPM, KIMEHTU U KOHTPAreHTH.

K/IOHOBA MPEXA

Kbm 31 gekemspu 2017 r. Fpynata Ha MbpBa UHBECTULMOHHA BaHKa UMa 060 166 KnoHa 1 oduca:
155 KknoHa u oduca, B T.4. LEHTPaNa, NOKPMBALLM TEPUTOPUATA Ha Bbarapus, eAnH YyKaAecTpaHeH KNoH
B Kunbp, KaKTo 1 LeHTpana 1 9 KnoHa Ha abliepHaTa 6aHKa First Investment Bank — Albania Sh.a.

8 NasapHuTe AsN0Be ca ONpeaeneHn Bb3 OCHOBA Ha HEKOHCONMAMPaHU AaHHM oT BHE.
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MbpBa MHBECTMUMOHHA H6aHKa Al MMa eaMHaeceT OblUEpPHN Apy*KecTBa Kbm 31 aekemspu 2017 r.:
First Investment Bank - Albania Sh.a. (100%), OaiHbpc kny6 Bbarapusa AL (94,79%), ®un Xent
3actpaxoBaHe A/ (59,10%), First Investment Finance B.V. (100%), e6buta 00/ (70%), Peantop OO/,
(51%), bonkaH daliHeHwWbA cbpBucuc EAL (100%), Kpneintne MHBecTmbHT EOO/, (100%), TopHapayHa,
MeHuakmbHT EOO/, (100%), Nera CantowbHe EOO/, (100%) u AMC UmoTn EAL, (100%).

3a noseue UHghopmayus OMHOCHO ObuUepHUMe Opyxecmea sux pasden ,[lpezned Ha 6usHeca Ha
dvuwepHume dpyxcecmsa”, kKakmo u 6enexcka 36 ,JvwepHu npednpusmua” om KoHcondupaHume
¢huHaHco8U omyemu 3a 200uHamMa, npukaoYsawa Ha 31 dekemepu 2017 .
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MbpBa MHBECTUMUMOHHA HaHKa 3a MopefAeH MbT € OT/MYeHa
KaTo Hal-CMNHa Mapka cpen PUHAHCOBUTE MHCTUTYLUU B
Bbarapua ot rnobanHaTta opraHmsaums Superbrands Ha 6a3aTa
Ha HEe3aBMCUMO MPOyYBaHe Ha NOTPEBUTENCKMUA CETMEHT.

Cupertran

Fibank e HarpageHa kato ,Hali-gobbp 6paHg B

notpebutenckoto 6aHkMpaHe” (Best Consumer Banking “Fibank
Brand) u ,Hait-go6bp 6paHa B 6aHKMpaHeTo Ha MCM“ (Best
SME Banking Brand) 3a 2017 r. oT meXAyHapoAHOTO cnncaHume
Global Brands Magazine.

MbpBa WMHBECTUUMOHHA OaHKa e obsBeHa 3a cegMu NMbT B
ncropuata cu 3a ,baHka Ha KaMeHTa” No Bpeme Ha KOHKypca
,baHKa Ha roamHaTta 2017“ opraHusmpaH oT ,Acoumauumsa
BaHKa Ha rogmMHaTa” 3a noaAbpKaHe Ha BMCOKO KayecTBO Ha
K/NIMEHTCKo 0bcnyrKBaHe.

Fibank e oTanuyeHa 3a ,,MHoBaTMBHA KOMNaHWA Ha rogMHaTa” Ha roguWwHKTe Harpagu ,,b2b Media
Awards 2017”, kKaTo baHKaTa nosy4mn npusose B KateropuuTe ,,IHOBaTUBHA MAes Ha rogunHaTta’,
»MobunHa nHosauua” u ,, TexHONOrMYHa NHOBALMA Ha roguHaTa”.

MbpBa MHBECTMLUMOHHA 6aHKa nosyyasa gse Harpaau STP Awards ot Commerzbank n KBC 3a
OT/INYHO KAQYeCTBO HA M3BbBPLLBAHWUTE BAJlYyTHU NAaLLaHMA U GUHAHCOBK TpaHchepHU.

Fibank e HarpageHa ¢ Tpy OTIM4KUSA 33 UHOBALMK B NOTPEOUTENCKMA CEKTOP HA MEXAYHapoaAHUTE
Harpaau ,,MpoayKT Ha roanHaTa” 3a cBoUTe AUTMTaNHM KapTU, OHMIANH NOTPEBUTENCKM KpeauT u
AebUTHN KapTK 3a Aeua U OHOLWM, CbOTBETHO B pas3geninte 3a MOOUAHU GUHAHCOBU yCayrH,
6aHKOBW KapTu M NOTPEBUTENCKM KpeaunTHu.

MbpBa WMHBECTUUMOHHA GaHKa nosny4yaBa Harpaga 3a ,Hain-
[obpo pelleHWe 3a AgurMTanHo nnawaHe” (Best Digital
Payment Solution) Ha TexHonOrMYHMA decTnBan 3a MHOBALUMU
Webit 2017.

Fibank e c BTopa Harpaga 3a ,,/llobMma mapKa Ha 6barapckma
notpebuten” B Kateropus ,PUHAHCOBU MUHCTUTYUUU” B
KOHKypca My Love Marks 2017.

MbpBa MHBECTUUMOHHA 6aHKa e HarpageHa cbC ,,31aTHO
cbpue" oT cnucaHue Business Lady B KaTeropus ,,KynTypHu
nNpoekTn” 3a 6naroTBopuTeNHaTa KamnaHuA C KaneHgap Ha
Fibank ,, AkTbopu c f06pu cbpua“.

Global Webit Sarios of Evants
BaHKaTa nosly4yaBa Harpaga 3a M3K/AIUYUTESTHU MOCTUNKEHUA B T
MapKeTMHIOBUTE KOMYHMKALMM OT Bbarapckata acoumanms Ha -3 — >
peknamogzartenute B KateropusTa ,,HoBoBbBeAEHME HA yCayra
M NOBTOPHO MyCKaHe Ha nasapa”“.

MbpBa MHBECTULMOHHA baHKa Nony4YaBa cepTUOUKAT 3a LANOCTHA COLMaNHO OTFTOBOPHaA AeMHOCT
OT HaUuMOHaNHa 3HAYMMOCT U ocobeH MpPMHOC B MoAKpena Ha KamnaHuATta ,Hanpasu ro 3a
Bbarapua“, opraHmsmpaHa oT [BuxKeHue 3a HauMoHanHa Kaysa (OHK).

NMbPBA MHBECTULLMUOHHA BAHKA
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I'bPBA UHBECTULIMOHHA BAHKA: JIATU U ®PAKTHU

1993 .

MbpBa MHBeCTULMOHHA baHKa Al e yupeaeHa Ha 8 oktomBpu 1993 r. B Codus.

Fibank nonyyaBa nbneH 6aHKOB IMLEH3 3a OCbLLECTBABAHE Ha onepauumn B bbarapua
N B YyKbuMHa.

1994-95rr.

baHkara ce pa3BuBa n ce cneunannsnpa e O6CIIY)KBaHETO Ha KOPNOPaTUBHU KJIMEHTU.

1996 .

MbpBa WMHBECTUUMOHHA 6aHKa nbpBa B bbarapua npeasiara Bb3MOMXKHOCTTA 3a
6aHKupaHe ot goma un oduca.

Fibank e nbpeata 6aHKa, nonyunna 5-rogmweH kKpeaut oT EBponeickata baHKa 3a
Bb3CTaHOBsIBaHE U pa3BuTUE — 33 PUHAHCUpaHe Ha MCI1 B bbarapus.

baHKaTa 3anoyBa ga wu3gaBa AebutHu Kaptu Cirrus/Maestro, KpeauTHW KapTu
Eurocard/Mastercard 1 Kaptu American Express. lMbpBa MHBECTULMOHHA baHKa e
nbpeaTa 6barapcka baHka, Nnpeanoxuia AebUTHU KapTu C MeXayHapoaeH A0CTbN.

Thompson Bankwatch onpegens nbpBus KpeanuteH pedTUHT Ha Fibank.
baHKaTa OTKpPWBA NbPBMA CU KJIOH B Yy»KOMHA — B Knunbp.

MbpBa MHBECTMUMOHHA 6aHKa Mo/yyaBa MNbPBMA CU CUHAMKUPAH KpeauT oT
yy»KAecTpaHHM baHKK. baHKaTa gorosapa GMHaAHCUPAHWUSA 32 BHOC HA UHBECTULMOHHM
CTOKM OT pegmua eBpONenckU AbprKaBW, rapaHTUpaHM OT areHuUMM 3a eKCNopTHO
3acTpaxoBaHe.

BaHKaTa ckNtoYBa CMHAMKUPAH 3aeM, opraHM3mpaH ot EBBP, Ha obuwa cToiHocT 12,5
MJIH. eBpO.

Fibank nonyyaBa cpegHocpouyeH 3aem OT 6,6 MAH. €BPO OT repMaHCKa AbprKaBHa
opraHusaums 3a pUHaAHCMpPaHe Ha BbArapcKku ApyKecTsa.

baHKaTa yypeanABa YyrKaecTpaHeH KAoH B TupaHa, AnbaHus, KoiiTo npegnara 6aHKoOBU
YCAYr1 Ha anbaHCKKU gpyrKecTBa n pusnyeckm anua.

MbpBa WHBECTUUMOHHA OaHKa 3anoyBa pa3BUTME HA 6OusHeca B ob6nacTTa Ha
6aHKMpaHeTo Ha apebHo. Jeno3untute oT GU3NYECKU NNLA HAPacTBaT 2,3 NbTU.

Fibank cTapTupa nbpeus BupTyaneH 6aHKOB KA0OH B Bbarapwma, AaBall, Bb3MOMKHOCT 33
paboTa npes NHTepHeT.

baHKaTa e OT/InYeHa ¢ HarpagaTa ,,baHka Ha roanHaTta” Ha BeCTHUK ,Mapun”.

Mas Tleopruesa (M3NbAHMTENEH AMpeKTOp Ha [lbpBa MHBECTUUMOHHA 6aHKa)
nosly4yasa HarpagaTa ,baHKkep Ha roanHaTta” Ha BeCTHUK ,baHKepb”.

Fibank e onpeaeneHa 3a ,,baHKa Ha KN1MeHTa” B KnacauuAaTa Ha BECTHUK ,Mapun”.

MpoayKTnTe 1 ycayrute 3a GUsMYECKM MLa 3acTaBaT BbB GOKyca Ha NOAUTMKATA Ha
baHKaTa. Mpe3 roanHaTa Kpeautute Ha GU3MYECKM LA HAapPacTBaT Hag 5 NbTu.
Fibank 3a BTOopM NbT neyenu Harpagata ,baHKa Ha KNMeHTa” B roguiiHaTa Knacauumsa
Ha BECTHUK ,Mapun”.

baHKaTa paswumpABa cBoATa MHPPACTPYKTYPa — KIOHOBATA MpeXa ce yBennyasa ¢ 27
HOBW K/IOHa 1 oduca, mpexkaTta oT ATM TepMMUHaNM HapacTBa Hag, 2 NbTy.

MbpBa MHBECTUUMOHHA baHKa e OT/MYeHa C Harpagata ,PVMHAHCOB MPOAYKT Ha
rognHaTa” 3a npoaykta MnoteyeH osbpapadT.

NMbPBA MHBECTULLMUOHHA BAHKA
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Fibank npnaobusa 80% ot kKanutana Ha JaliHbpc Knyb bbarapus AL.

BaHkaTta emutnpa €200 maH. obanraumm Ha Sliokcembyprckata poHgoBa 6bopca. Fibank
e 1 nbpBaTa 6bbarapcka 6aHka, emmuTUpana 6e3cpoyHM NoAYMHEHM 0BAUTaLMMN.
MaTtbo MaTeeB (3aMeCTHMK [NnaBeH MW3NbAHUTENEH AUMpPeKTop Ha [bpsa
WHBECTULMOHHA 6aHKa) nonyyasa HarpagaTta ,baHkep Ha roauHaTta” Ha BECTHUMK
»BbaHKepb”.

Fibank 3a TpeTtn nbT neyenu HarpagaTta ,,baHKa Ha KaMeHTa” B roguiLHaTa Knacauma Ha
BECTHUK ,Mapun“.

MbpBa MHBECTMLMOHHA HaHKa nosydasa €185 MAH. CUHAMKUPAH 3aeM, OpraHM3MpaH
oT Bayerische Landesbank, c y4acTneTto Ha 33 mexKaAyHapogHM BaHKMU.

AKLNOHepHMAT KanuTan Ha baHKkaTta e ysennyeH ot 20 maH. nB. Ha 100 mAaH. nB. upes
TpaHcpopmmpaHe Ha HepasnpegeneHn nevyanbm B HOBM aKUUMN.

MbpBa MHBECTMUMOHHA 6GaHKa OCbLLECTBABA HAW-TONAMOTO GaHKOBO MbPBUYHO
ny6AnYHO NpeanaraHe Ha LEeHHW KHWXKa B bbarapus. baHKata npuaobuea cTatyT Ha
ny6AnYHO APYKECTBO M YBEMYABA aKLMOHEPHUA CM KanuTtan Ha 110 maH.1B.

CrapTupa ,FIBank Mobile” — nbpBuaT 6aHKOB MobUNEH NopTan, cb3gaaeH oT baHKaTa
C nosnesHa ¢pMHaHcoBa MHOOPMALMA 33 KIMEHTUTE.

Fibank e egHa oT nbpBUTe 6aHKK B Bbarapusa, BHeApWAa HOBaTa UMM TEXHOIOTUA MpU
N34aBaHETO Ha AEOUTHU M KPeAUTHU KapTy.

LleHTpanHaTta 6aHKa Ha AnbaHus u3gasa Nb/ieH ANLEH3 33 U3BbpLUBaHe Ha 6aHKoBa
AenHoct Ha First Investment Bank — Albania Sh.a.

MbpBa MHBECTMUMOHHA GaHKa BHeApABa HOBa LEHTPanM3MpaHa WM WMHTerpupaHa
6aHKoBa MHbOpMaumnoHHa cuctema FlexCube.

MbpBa MHBECTULMOHHA BaHKa Noay4YyaBa CUHAMKMPAH 3aeM B pasmep Ha 65 M/H. eBpo
oT 11 Bogelum mexayHapoaHu baHKu.

Fibank cTaBa nbpBaTa 6aHKa B Bbarapusa cbc cobcTBEH KopnopaTtmeeH 6or.

baHKaTa e oT/IMYeHa C npecTuKHata Harpaga OSCARDS Ha Publi-News B pernoH
EBpona 3a MHOBAaTUBHOCT B 06/1aCTTa HA KapToBUA BM3Hec.

Fibank ctasa nbpBaTa n eanHcTBeHa baHKka B bbarapusa, KOATo 3anoysa Aa npeanara
npoaaxba 1 06paTHO U3KyNyBaHe Ha MHBECTULIMOHHU AMaMaHTHU.
MbpBa MHBECTULMOHHA BaHKa npegnara HoBa MHTepHeT ycayra ,MosTa Fibank”, 3a
e/IeKTPOHHM U3BAeYEHMA N0 BAaHKOBU CMETKU M KPeAUTHM KapTu.

Fibank nocpewa cBos e AHOMUINOHEH KANEHT.

MbpBa MHBECTMLMOHHA 6aHKa noanucea cnopasymeHune c IFC 3a cbTpyAHMYECTBO B
06/1acTTa Ha TbProBCKOTO PUHAHCKpPaHe.

Fibank e nbpBata 6aHKa B cTpaHaTa, KOATO Npeasiara 6€3KOHTAKTHM MAAWAHMA Mo
TexHonoruata PayPass.

Fibank npnaobusa maxoputapeH asn 8 30K ®u Xent AL,

MbpBa MHBECTULMOHHA BaHKa e 0bABeHa 3a ,,Hal-go6pa 6aHKa B Bbarapma” 3a 2011r.
OT $PUHAHCOBOTO cnNucaHue Euromoney.

MN36paHK ca HOBM U3MBAHUTENHU AUPEKTOPU Ha BbaHkata — Aumutbp Koctos, Bacun
Xpuctos n CBeTocnas MongoBaHCKM.

Mas TleoprueBa (M3nbAHMTENEH AMpeKkTop Ha [lbpBa MHBECTMUMOHHA 6aHKa)
nosnydyaBa Harpagata ,baHkep Ha roamHata 2011” Ha BecTHUK ,BaHkepb” 3a
NOCTMUrHaTa Na3apHa YCTOMYMBOCT M CNeYeIeHO S0BEPUE HA K/IUEHTUTE.

NMbPBA MHBECTULLMUOHHA BAHKA
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Fibank e HarpageHa 3a ,baHka Ha roguHaTa” ot Acoumaums ,baHKa Ha rogmHaTa” 3a
Han-£06pPO KOMNIEKCHO NpeacTaBAHe.

baHKaTa noanucea crnopasymeHwe ¢ EBponeickus uHBeCcTUUMOHeH ¢GoHA 3a
¢nHaHcmMpaHe Ha MCIM no uHuumnatneata JEREMIE.

Bacun Xpuctos (M3nbaHUTENEH AMPEKTOP Ha [bpBa MHBECTUUMOHHA BaHKa) nonyyaBa
Harpagara ,,baHKep Ha rogMHaTa” Ha BeCTHUK ,, BaHKkepb”.

MbpBa MHBECTMUMOHHA BaHKa A/l nognucea cnopasymeHue ¢ yHrapckata MKB baHk
3pT. 3a NnpugobusaHe Ha 100% oT akummnte Ha MKB FOHMOHBaHK EAL.

Fibank ¢uHanusmnpa mM3gaBaHeTo Ha xMbpuaeH AbAr (ABe emucum obauraummn) Ha
o6wa crtoiiHocT 100 MAH. eBPO, BKAOYEH B KanuTana OT NbpBU pea.

Ha KknaneHTUTE e ocurypeHa Bb3MOXKHOCT 3a OHMAWH npoga)kba Ha NpoAyKTU OT
WMHBECTULMOHHO 3/1aTO M Apyru 61aropoaHun meTanu.

Masn OiidanoLw e n3bpaHa 3a U3NbAHUTENEH SUPEKTOP Ha BaHKaTa.

PeannsupaHo e BansaHeto Ha KOHMOHOaHK EAL Kbm MbpBa MHBECTULMOHHA BaHKa
Aﬂ,, B T.4. UANOCTHO WHTerpupaHe Ha onepaunoHHUTE CUCTEMU, Npoueaypu,
NMHPACTPYKTYPa, YOBELLKM PECYPCU, NPOLYKTU U YCAYTU.

MNB ALl ycnelwHo npeoaonssa HaTUCKa BbpXxy baHKoBaTa cuctema bnarogapeHune Ha
noaAabp’KaHaTa BUCOKA IMKBUAHOCT, BUCOK MPodecMoHaIn3bM, KaKTo M NoayyeHaTa
JIMKBUAHA NoAKpena cbrnacHo pelweHune C(2014) 4554 Ha EK ot 29.06.2014 r.

Fibank e HarpageHa 3a Halt-gobpa 6aHKa B chepata Ha baHKMpaHeTo Ha apebHo oT
mexayHapoaHus noptan Global Banking & Finance Review.

Fibank peanusunpa cbBmecTeH npoekT c IFC 3a HagrpaxpaHe Ha cuctemuTe 3a
ynpasBneHne Ha pUCKa 1 KOPNOPaTUBHOTO yNpaB/ieHNe B CbOTBETCTBUE C MPUHLMNUTE
Ha ba3encKkMa KOMUTET M NPU3HATU MEXAYHAPOAHWN CTaHZAPTY.

MN36paH e HOB HE3aBMCUM YneH Ha Haga3opHus cbBeT Ha baHKaTta — r-H FOpKu Kockeno,
¢ 6borat npodecroHaneH onuT U gbarorogmwieH ctax B IFC.

Fibank nsnnauwa 6e3cpoyeH KannTaaoB MHCTPYMEHT C OPUTMHAIHA F1aBHMLA B pasmep
Ha 27 MJIH. eBpO cien noaydyeHo paspeweHune ot BHE u EK.

BbBeaeHa e HOBa OpraHM3aLMOHHa CTPYKTypa Ha baHKaTa, ¢ KOATO ce AOopa3BMBaT
KOHTPOIHUTE GYHKLUUKM U ce BbBEXKAAT HOBM nosuumu, B T.4. CEO, CRO, CCO.
Cb3paneH e Knyb Ha MHBECTUTOPUTE C LLeN OTBOPEHA JIMHUA 338 KOMYHMKALMA C
WHBECTUTOPMUTE U 3aCMNBAHE 4MAI0rA C MUHOPUTAPHUTE aKUMOHEPMU.

MbpBa MHBECTULMOHHA HaHKa e OT/IMYeHa KaTo Haill-CMIHA MapKa cped puHaHcoBUTe
WMHCTUTYUMW B Bbarapusa oT mexayHapoaHaTa opraHmsauma Superbrands.

CrapTvpaHa e WHOBaTMBHa NaTGOpPMa 33 €/IeKTPOHHM M/aWaHuA npe3 MobuAHM
ycTpolicTea ¢ 6e3koHTakTHa GyHKUMA (NFC) 1 M3N0N3BaHETO HA AUTUTANIHM BAHKOBM KapTu.
MbpBa WMHBECTMUMOHHA bOaHKa wu3nnawa 6e3cpoyeH KanUTasoB MHCTPYMEHT C
rnasHMUA B pasmep Ha 21 mAaH. eBpo cnep nonyyeHo paspeweHune ot bHB m EK.
BaHKaTa M34bAXKM U3LANO NNKBMAHATA NOAKpPena BbB Bpb3Ka ¢ pelweHne C(2014)
8959 Ha EK o1 25.11.2014 r.

Fibank npemnHa ycnewHo npernega 3a KayecTBOTO Ha aKTMBUTE M CTpec TecTa Ha
6aHKOBaTa cMCTeMa NPoBeAEeH B CTpaHaTa.

PaspaboTeHn ca HOBW GE3KOHTAKTHW AeOUTHM KapTW, NpeaHasHaYeHW 3a Jeua u
toHOLWM.
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MbpBa WHBECTULUMOHHA 6aHKa CTapTMpa M3UAI0 OHAAWH
KaHAMAATCTBaHe 3a MOTPEOUTENCKM KPeauT Ha WHTepHeT
agpeca Ha baHkata www.credit.fibank.bg.

MunnweH Kpeaut ,MpaBo Ha M3bop” — NPeaNoXKeHn ca HOBU
NO-KOHKYPEHTHW YCN0BUA U PUKCMPAHA SINXBa 33 MbPBUTE TP
roamtu, 6e3 KOMMCMOHa 3a OTNYCKaHe M 3a ynpasaeHue.

baHKaTa npogbaasa Ana ONTMMM3WpPA  YCNOBUATA  MNO
AEeno3nTHNTE N CNECTOBHU NPOAYKTU c1:o6pa3Ho nasapHuTe
yCnoBuA U BbHLWHa cpeaa.

®EBPYAPU

A
<

Fibank peanusupa npoeKkra 3a cb3gaBaHe Ha MHTerpupaHa
nnatdopma 3a eNieKTPOHHO baHkupaHe ,MosnTa Fibank”, upes
obeauHABaHE Ha CbLIECTBYBALMTE YCAYrM 33 AUCTAHUMOHHO
6aHKMpaHe W pob6baBaHe Ha HOBW (YHKLMOHANAHOCTM Mpes
eAMHEH KaHan 3a o6cny»KBaHe Ha KaneHTn (Omnichannel).

MNpegnoxkeHa e HOBaA KONEKUMOHHa cepua ,lMaHartopcko
C'prOBMU.I,E” oT Cp@6'prM MOHETU C YaCTUYHO 3/1aTHO
NoKpuTUe, pa3pa60TeHM CbBMECTHO ¢ HoBoO3enaHACKUA
MOHETEH ABOp.

MAPT

Kozamo umame NpuYuHU
ga uckame HoBo uAu no-zoasmo Xkuauwe

CTapTvMpa npeasiaraHeTo Ha HOB MNOTPeOUTENCKM KpeguT 3a npuaobuBaHe Ha CTOKM C
MaKcumasnHa cyma go 5000 nB. 1 cpok Ao 36 meceua OT Bepura MarasuHm.

Cb3pageHa e HoBa BbTpellHa OpraHn3aumna 3a UHTEH3UBHO ynpaBaieHNe Ha KpeguTun, 4pe3 KoOATO
ce ynpasnAasaTt eKCNno3nunn Ha KIMEHTU NPEXBBPIEHN OT 6u13Hec 3Be&HaTa, N0 KOUTO MMa OTYETEH

NoBULWLIEH KpeanuTeH pUCK.

MbpBa MHBECTMUMOHHA 6aHKa NpoabaKaBa AEWCTBMATA 3a NOBMILABAHE Ha KanwuTajoBuUTe
6ydepu B CbOTBETCTBME CbC CTPATErMATa U LEAUTE 3a YNpaBAeHMe Ha PUCKa.

KaTo 4acT oT npoueca 3a exerogeH npernep, baHkaTta akTyanusunpa otdetute 3a BAAK n BAAJ
CbobpasHo broaKeTa U LeAuTe 3a pasBUTMe, KaTo Npeuusnpa AOoMyCKaHUATa U npuaaraHuTe

CTpecC TeCTtoBe U CueHapuun.

Pa3paboTeHo e npuorKeHMe 3a OGe3KOHTaAKTHO pasnaawaHe c¢ Kaptu Diners Club Ha NOC
TepmuHanm Ingenico n Verifone, KakTo 1 N3BbpLIEHM TECTOBE 32 MHTErPUPAHETO HA CUCTEMa 3a
CUTYPHW NNaWwaHus B MHTepHeT ,,ProtectBuy” (3D secure internet payments).
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& TMoanucaHo e HOBO cropasymeHue ¢ HauMOHanHMA rapaHuMoHeH OHJ, 3a NpunaraHe Ha
rapaHUMoOHHa cxema 3a puMHaHCMpaHe Ha MMKPO, MafikKM M CPpeaHn npeanpuatna B bbarapus
ypes MexaHW3bM 3a CNoAEeNAHE Ha PUCKa.

& TMbpsa MHBECTULMOHHA BaHKa Ce BKIIOUM KaTo AMPEKTEH YHaCTHUK B NaH-eBponeicKaTa cucTema
3a nnawaHua B eBpo STEP2 SCT (SEPA Credit Transfer), onepupaHa ot EBA Clearing B pamkute
Ha EgMHHaTa 30Ha 3a nAawaHus B eBpo (SEPA).

baHKaTa cTapTMpa HOBa Nporpama 3a AebUTHUTE KapTu 3a AeLa U FOHOLWM, C KOATO B PaMKUTE Ha
eflHa rogMHa ce Bb3CTaHOBABA Ha KnveHTa 10% OT u3xapyeHaTa 3a mecel,a cyma npu nnawaHe
Ha NOC TepMMHan B TbProBCKM 06EKTU.

MAM

& PepoBHOTO roaMLIHO 0610 cbbpaHMe Ha aKLMOoHepuTe Ha MbpBa MHBECTULMOHHA BaHKa peLw
uAnaTta neyanba Ha baHkata 3a 2016 r. ga 6bae KanuTanAnsmMpaHa, KakTo U U3BbPLIN NMPOMEHM B
cbcTaBa Ha OgUTHMA KOMUTET M NpPUE NPOMEHN B CTaTyTa My Ha pabora.

& M3sbpleHn ca NpomeHn B YNpaBUTEIHUA CbBeT CbObpaseHn C KNOYoBUTE Lenn 3a bbael,
pacTeK U cTpaTernyecko passuTue Ha baHKkaTa.

& OnTMMM3MpaHM ca ycnosuATa No 6aHKOBUTE NakeTu 3a 6usHec kKaneHTw , Fibank BusHec Knac“ u
,,Fibank BusHec Knac +“.

& Jlopa3suTa e BbTpellHaTa HOpMaTMBHa ypenba BbB Bpb3Ka C Hali-406puUTe NPaKTUKM K
CTaHAapTM B KOPNOPaTUBHOTO yNpaB/ieHME, B T.4U. MEXaHU3bM 3a AoKnagsaHe (whistleblowing).

IOHHU

& CrapTvpa npegnaraHeTo Ha MHOBAaTMBHA MMKPOKapTa, M3JaBaHa
KaTo AOMb/IHUTENHA AebUTHA KapTa KbM AETCKUTE U IOHOLECKU
KapTn Debit MasterCard Pay Pass kids/teen, BrpageHa B Ke l
cneupnaneH akcecoap (rpMBHa UAM KnoyoabpKaTesn) ¢ GyHKUmMA w@“ §Q’JV*%“° % %Q““Q
3a 6e3KOHTAKTHO pa3nnaulaHe. \'\ A8

P B”‘"“‘ kids /teen go3 ganumna

< PaswupeHu ca ycayruTe no npegnaraHmTe ot baHKkaTa nakeTtu 3a ) Kapma om ti
dusnueckn nnua ,,MonaT n3bop“ n ,MoaTt nsbop oHNaH". 3:\:A;%\‘;£‘§a’§m

& Pa3paboTeHM ca HOBU KPeAMTHM NMPOAYKTM 33 NOKYNKa/peMoHT a.(cwmmtm
Ha oduc wmam 3a 0BOPOTHM cpeacTBa,  CNeuUnasHo /
npeaHasHadeHu 3a IT dupmu.

& PeanusmpaH e uHOBaTMBEH NpoeKT ,Hue cme” B chepaTa Ha ‘ gt
YOBELIKUTE PEecypcu, C OCHOBEH aKUEHT YTBbprKAaBaHe W
pa3BUTME Ha Harnacu M paboTHM NOBeAEHUS,0PUEHTUPAHN KbM SFibank @ —
NMPOAKTUBHOCT WM pPe3yaTaTHOCT B Npoaarkbute, KayecTBo B el S
06cnyKBaHETO U B3aMMOAENCTBUE C KANEHTA.

20

N

2 First Investment Bank — Albania ce BKAto4M B KamnaHMA 3a cbbupaHe Ha cpeACcTBa 3a 3aKynyBaHe

Ha HOBO TEXHOJ/IOTNMYHO o6opy,u,BaHe 3a AbprKaBHATA nNneanaTpuyHa 60ﬂHMLI,a B AnbaHus.
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Fitch Ratings noBuwWM AbAFOCPOYHMA pPEUTUHT Ha [lbpBa
WHBECTULMOHHA GaHKa oT ,B-“ Ha ,B“, KakTo M pelTuHra 3a

JKM3HECNOCcOBHOCT Ha BaHKaTa oT ,b-“ Ha ,b“. Mgeume o 8acy,,
pecypcum om Hac™,

& Moody’s Investor Service npucban Ha baHKaTa AbArocpoyeH

penTuHr ,,B1“ cbc ctabunHa nepcnekTuea.

MpepnoXxeHn ca HOBU KpeauTHW peuweHua 3a MCI n mukpo
dVpMM BbB Bpb3Ka C U3NbJHEHNE HAa UHBECTULMOHHMW MPOEKTH,
KaKTO M 3a nnawaHe Ha pa3xoam 3a OAC no TakuBa NpoOeKTy,
CbOMHAHCMPaHW Ype3 Nporpamu No CTpyKTypHuTe GoHAO0BE Ha
EBponenckuna coios.

CTapTvpaH e npouecbT MO BHEAPABAHE Ha AOMbAHUTENHU :
Mmoaynu, GYHKUMOHANHOCTUM U HACTPOMKM KbM AelcTBallaTta Kpegumu 3a maakus u cpegen Gusnec
MHOpMaUMoHHa cucTeMa, obcny»KBalla AelHOCTTa Ha baHKaTa 4> Fibank ... .

KaTO MHBECTULMOHEH NOCPEAHMK, C e/l U3NbHEHNE Ha HOBUTE i rmcimomrn
M3MCKBaHMA B obnactTa Ha PMHAHCOBUTE Ma3apu, CBbP3aHuU C sy e
nakera MiFID 2/MiFIR.

& [aiiHbpc kny6 Bbarapua nposexa NPOMOLMOHANHA KaMMNaHMA 3a PeBO/IBMPALLM KPeaUTHM
Kaptn Diners Club Classic n Diners Club International First Lady — ¢ KOHKYPEHTHU INXBEHMU
ycnosua n 6e3 meceyHa YneHCKa Takca 3a MbpBaTa rogMHa, Kakto M 6e3 Takca 3a TerneHe oT

6aHKOMaT B Bbarapuma un yy:KbuHa 3a nbpeuTe 3 OTYETHM NepUoLa.

ABI'YCT

& PaspaboTeHM ca HOBM KpPeaUTHW NPOAYKTM B CermeHTa Ha
6aHKMpaHe Ha ApebHO, npeAHasHAayYeHW 3a eKapu WU I
CTOMaTo/1I031, B T.4. OBbpApPadT CMeTKa M WHBECTULMOHEH | |
Kpeaur.

& [opasBATM ca AMMUTMTE 3@ [AbATOBA W KanuTanoBu

MHCTPYMEHTU, NpuaaraHn ot baHkaTa, c uen MWUHUMU3NPaAHE Ha
PUCKa 1 yCbBbpLIEHCTBAHE HA PUCKOBO O6B'bp3aHaTa pamKa oT
NTNMUTH.

& CrapTupa npeanaraHeTo Ha HOBa cpebbpHa MOHeTa-MeAaboH
»MagoHa c miageHel”, KoATo e M3paboTeHa B MAPTHLOPCTBO C :
Wweenuapckata paduHepua MNAMI. k
OF

l

\

& YcbBbplIEHCTBaHM ca MeToauTe 3a OCblIecTBABaHe Ha
peryndapHa CcaMOOLUEHKa Ha onepaumMoHHua puck (RCSA),
AeNCTBalM KaTo AOMbAHUTENEH WMHCTPYMEHT 3a aHa/iM3 Ha

edeKTMBHOCTTa M peayumpaHe Ha TO3M BUA, PUCK.

Fibank .

AATr Lava

First Investment Bank — Albania nognuca cnopasymeHue ¢ anbaHckata ocurypuTesHa areHumsa
(State Insurance Agency), c KoeTo ce AaBa Bb3MOXHOCT Ha MeHCMOHEepW Aa NosydasBaT NeHcumuTe
CW BbB BCEKM eAMH OT KNoHoBeTe Ha baHKaTa B AnbaHus.
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CEIITEMBPHA

& Fibank 06HOBM OCHOBHaTa M 6aHKOBA WHPOPMALMOHHA
CMCTEMA, KaToO MMUrpuMpa KbM HaW-BMcoKata Bepcusa Oracle
Flexcube 12, ¢ uen no-6bp30 M fieCHO NapameTpusnpaHe Ha
HOBM MO-MbBKABU U UHOMBUAYAAN3NPAHU BAHKOBM MPOAYKTU U
YCNYTY, KaKTo M nosullaBaHe 6bp3nHaTa Ha obCNy»KBaHe npes
duU3MYeCKUTE N AUTUTANHUTE KaHaNM 33 ANCTPUBYLUA.

Aecen kpegum

<& M3BbplieHn ca NnpomeHu B YNpaBUTENHUSA CbBET CbObpasHO
cTpaTernyeckms GoKyc Ha baHKaTa KbM pacTexk M pasBuTMe B
obnactTa Ha 6aHKMpaHeTo Ha ApebHo.

& Pa3paboTeH e HOB MbBKaB KpeauTeH NpoayKT 6e3 noracuteneH
nnaH, C MaKkcMmaneH pasmep A0 10 nNbTM  MeceyHuTe
NOCTbN/IEHUA MO CMeTKaTa, HO He noseye oT 25 000 ns..

I'Ipelibpnt‘l 6 k

& MposeneHa e perynapHa cpelia C MMHOPUTapHUTE aKLIMOHEPH, cha/.ﬁocm
KaTo 4acT OoT nonuTtukata Ha Fibank 3a oTkpuT awmanor wu z
{l}Flbank :
Npo3pa4vHocCT. Aiparr Ly,

OKTOMBPH

& CrapTwpa npepnaraHeTo Ha HOBa cpebbpHa MOHeTa Ha
HoBo3enaHACKMA MOHeTeH [ABOpP, KaKTO U HOBW 3/1aTHU W
cpebbpHM KlonyeTa Ha LWBenUapckata paduHepus MAMI,
noceeTeHun Ha f'ogmHaTta Ha Kyyeto 2018.

& Ypes nporpamata ,3aefHO MOXem noseye” npoab/rkasa
ycneliHata npakTMKa Aa 6baaT oT/AMYaBaHW CAYXUTENN C
KAIOYOB MPUHOC B MOCTUFAHETO Ha BWCOKWU pes3ynTatv, B
pa3sBUTMETO HA K/AMEHTCKOTO O06CNyXXBaHE W EKUMHOTO
B3aMMmoOAencTBme.

% BbaHKaTa paboTM aKTMBHO B MOArOTOBKAa Ha BbTpellHaTa
HopMmaTMBHa ypeaba, NpPoLEecHn M CUCTEMW B CbOTBETCTBME C
HOBUTE perynaTtopHu W3UCKBaHWA, npoustnyalum ot O6wma
pernameHT OTHOCHO 3allMTaTa Ha AaHHuTe (GDPR).

HOEMBPH

PeannsunpaH e NbpBMAT eTan OT NPOEKTa 3a peopraHM3auns Ha 6aHkosuTe opuckn B Codua upes
dopmumpaHe Ha 5 GyHKUMOHANHWN KNOHA, KbM BCEKM OT KOMTO ca pasnpeaeneHn oducu Ha b6asa
TEPUTOPUA/IHO Pa3no/IoKeHMEe U BU3HEC NOKasaTenu.

2 TMbpBa MHBECTUMLMOHHA DaHKa cTapTMpa npegnaraHeTo Ha ycayrata ,lMapu 4o MUHYTU® KaTo
areHT Ha Western Union.

» BbBegeHu ca obnekyeHu yCnoBuAa npu KaHANAATCTBaHE 3a I'IOTpe6VITeﬂCKVI KpeauTt npe3 KOHTaKT
LeHTbpPa Ha baHkara.

MbPBA MHBECTULMOHHA BAHKA
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A
<
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MpoBeaeHo e M3BbHpeaHO 0610 cbbpaHMe Ha aKLMOHEepUTE Ha
MbpBa WMHBECTULMOHHA b6aHKa, Ha KOeTo e u3bpaH BTOpU
peructpupaH oautop — ,Masapc” OO/, KoiTo Aa W3BbPLIK
He3aBUCUM d)VIHaHCOB o4uT Ha rogunHunTe d)VIHaHCOBVI oT4yeTn
Ha baHKaTta 3a 2017 .

YAbAXKEHO e PaMKOBOTO cropasymeHue ¢ EkcumbaHk TaiiBaH 3a
$MHaHCUpaHe Ha AOCTaBKM Ha CTOKM, U3BBPLUEHM OT TaliBaHCKM
[0CTaBYMLM, KbM KNMEHTU Ha BaHKaTa.

MbpBa  MHBeCTMUMOHHa OaHKa npuBege  BbTPeELIHaTa
HOPMaTUBHa ypeaba v CUCTeEMM B CbOTBETCTBUE C U3UCKBAHMATA
Ha MC®Q9, KouTo ca NpunoXumu 3a b6aHKuTe B Bbarapus
cynTaHo ot 1 AHyapm 2018 .

Fibank npeactaBu cBoa 6narotBopuTeneH KaneHaap 3a 2018 r.,
KOMTO e 4acT OT COLMaIHUA NPOEKT B NoAKpena Ha KamnaHuATa
33 HacbpyaBaHe Ha pa*kAaemocTTa B CTpaHaTa ,Hanpasu ro 3a
Bbarapma“.

First Investment Bank — Albania aapvn KomioTbpHO 060pyABaHEe Ha yYuuMLLA B CEBEPHATA YacT
Ha AnbaHuA, ¢ uen nognomaraHe Ha 06pa3oBaTE/IHOTO PA3BUTME HA AeLaTa B YYMAWLLHA

Bb3pacr.
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oAta M Ha KOHCo/MAnpaHa oCHOBa
®UHAHCOB ITIPEIJIE[
K/IIOYOBH IIOKA3ATEJIN

2017 2016 2015 2014 2013
duHaHcoBU NoKasatenu (xun. nB.)
HeTeH nuxseH goxon 260 926 319179 263 546 291911 181711
HeTeH goxoa OoT TaKCM M KOMUCUOHM 102 146 92 163 84217 87 425 86 691
HeTHM npuxoam OT TbProBCKM onepaumnm 15 326 13937 11017 11997 9381
O6uwo npmxoam ot 6aHKOBM onepaLmm 406 589 471570 421582 406 647 284 445
AOMWHUCTPATUBHU pa3xoam (204 698) (192307) (180827) (190981) (156 239)
Ob6e3ueHKa (78 850) (156 120) (329137) (299621) (70 305)
Meyanba Ha lpynaTa cneq AaHbum 92 245 98 811 17 851 30764 184 904
Joxoa Ha akuwua (B nB..) 0,84 0,90 0,16 0,28 1,68
BbanaHcoBM NoKasartenu (xun. ne.)
AKTUBMK 8921198 9089855 8885364 8827882 8777993
B3emaHuA OT KANeHTH 5162907 5044850 5221360 5810328 6020792
BzemaHus oT 6aHKM U GUHAHCOBU MHCTUTYLUU 54 402 51 863 109 455 112 078 120 126
3a4bMKEeHNA KbM APYTU KIMEHTH 7583819 7911911 7203969 6699677 7535756
Lpyrn npueneyeHun cpeacrsa 127 493 70 367 135726 177 544 196 444
06w Kanutan Ha lpynaTta 947 350 856 836 749 846 726 897 692 515
OCHOBHU CbOTHOLLEHUA (%)
Kanutanosa agexksaTHocT® 15,89 15,13 14,72 14,89 14,26
AnleKBaTHOCT Ha KanuTana oT nbpsu pea’ 15,87 15,10 14,23 13,64 13,31
KoednumeHT Ha NMKBUAHWN aKTUBMU 24,78 28,12 25,37 26,25 22,66
HeTHW KpeauTtn/aenosntu 68,08 63,76 72,48 86,73 79,90
LleHa Ha pucka (Cost of Risk) 1,37 2,66 5,53 4,73 1,12
Bb3BpbLLAEMOCT Ha KanuTana (cnea aaHbLm) 10,24 12,17 2,43 4,33 33,34
Bb3BpbLLAEMOCT Ha aKTUBUTE (Cneq AaHbLM) 1,03 1,12 0,20 0,35 2,47
:E;: :::Be” Aoxoa/npuxoay ot barkosu 64,17 67,68 62,51 71,78 63,88
S:;e:::;t;n;w pasxoau/ npmxoau ot 6aHKoBM 50,35 40,78 42,89 46,96 5493
Pecypcu (6poii)
KnoHoBe n odpucu 166 168 173 179 221
MepcoHan 3221 3322 3234 3291 3554

9 CtoiiHocTMTe 33 2014-2017 r. ca M3YNCAEHM CbINACHO U3MCKBaHMATa Ha PernameHT (EC) Ne575/2013.
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KPEJUTEH PEUTHHT

MbpBa MHBECTULMOHHA BaHKa MMA NPUCHAEHN PENTUHIU OT MEKAYHAPOLHUTE areHuMu 3a KpeguTeH
penTtuHr Fitch Ratings n Moody’s Investors Service.

Fitch Ratings 2017 MpomsaHa 2016 ‘
AdbArocpoyeH penTuHr B 9P B-
KpaTKkocpoueH penTuHr B = B

PenTuHr 3a M3HecnocobHocT b 9r b-
PeiTunHr 3a noakpena 5 = 5

H1BO Ha penTMHra 3a nogKpena NF = NF
MepcnektTnsa CtabunHa = CrabunHa

Mpes tonn 2017 r. Fitch Ratings noBuwWM AbArocpoYHUA PEUTUHT Ha MbpBa MHBECTULMOHHA BaHKa oT
,B-“ Ha ,B“, KAKTO U penTMHra 3a XM3HecnocobHocT Ha BbaHkaTta ot ,b-“ Ha ,b“, KaTo moTBbLPAM
OCTaHaINTE PEWTUHIU, KAKTO CNefBa: KPAaTKOCPOUEH PENTUHT ,,B”, peTUHT 3a noaKpena ,,5“ n HMBO Ha
penTuHra 3a nogkpena , NF (No Floor)“. MepcnekTnBata No BCUYKM PEUTUHIU € ,,cTabunHa”.

Moody’s Investors Service 2017 MpomsaHa 2016
[dbArocpoyeH penTuHr B1 N/A N/A
KpaTKocpoueH pelTuHr NP N/A N/A
ba3oBa OLEeHKa Ha KpeauTocnocobHoCTTa b2 N/A N/A
OueHKa Ha p1CKa Ha KOHTpareHTa Bal/NP N/A N/A
Mepcnektusa CrabunHa N/A N/A

MNpes rognHaTa MNbpBa MHBECTULMOHHA BaHKa 6e pelTMHrOBaHa OT BTOPa MeXKAYHApOAHa areHuus 3a
KpeauteH pedTuHr — Moody’s Investor Service. Mpe3 toan 2017 r. areHUMATa NPUCHAN PEUTUHIU HA
MbpBa MHBECTULMOHHA BaHKa, KaKTO cnesBa: AbArocPoYeH PenTuHr, B1”, KpaTkocpoyeH peiTuHr, NP
(Not Prime)“, 6a3oBa ouUeHKa Ha KpeauTocrnocobHocTTa ,b2“, oueHKa Ha pUCKa Ha KOHTpareHTa
,Bal/NP“. MNepcrneKkTMBaTta Mo BCUUYKN PEATUHIM € ,cTabunHa’.
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OHUHAHCOB PE3YJITAT

Mpe3 2017 r. lpynaTa Ha MNbpBa MHBECTULMOHHA BaHKa oTYMTa CTabuaHM GUHAHCOBU pes3ynTaTh, KaTo
neyanbarta cnes AaHbUM Bb3aKn3a Ha 92 245 xun. nB. cnpamo 98 811 xun. nB. roAnHa No-paHo, 3a KOETO
B/IMAHME OKa3BaT MO-HUCKUTE JINXBEHMU MPUXOAWN, FTEHEPUPAHU B Cpeda Ha MPOoAb/IKaBaliM HUCKK
NIMXBEHU paBHULLA. Bb3BpbliaemocTTa Ha Kanutana (cnen, aaHbum) e 10,24% (2016: 12,17%),
Bb3BPbHLLAEMOCTTa Ha akTMBUTe (cneq aaHbum) — 1,03% (2016: 1,12%), a goxoabT Ha akumsa — 0,84 nB..
(2016: 0,90 nB.).

Meuan6a cnep gaHbUMN Mpuxoaun ot 6aHKOBM onepauun

Mevanba cnea aaHbuM, Mpuxoan ot 6aHKOBM

onepauuu, MAH.B.  -14%
MJTH.NB.
-7% CAGR CAGR
15-17
| | 5007 2 o
98.8 15-17 -2%
1004 92.2 407
400 Np
= -33%
80 LT'pr'OBCKM 18%
300 onepauunun
60+ Takcu 1 10%
KOMWUCUOHU
127% 200
40+
0%
20 17.9 100+ JInxBeH
l0X0A
2015 2016 2017 2015 2016 2017

O6wmTte npuxoam oT 6aHKOBKM onepaumm Bb3n3aT Ha 406 589 xun. n.. (2016: 471 570 xun. nB.), Kato
OTYETEHOTO HamasieHMe NPU HETHUA JIMXBEH A0XOA € OTYACTM KOMMEHCMPAHO OT PbCT NPU HETHUA
[0X0[, OT TaKCM U KOMUCUOHM U NPU HETHUTE NPUXOAM OT TbProBCKM OMepauuu.

3a 2017 r. HETHUAT NMXBEH A0X04 e B pa3dmep Ha 260 926 xua. ne. unm ¢ 18,3% no-manko cnpamo
npeaxoaHata roguHa (2016: 319 179 xun. /1B.), KaTo O0CTaBa OCHOBHUA M3TOYHUK Ha Aoxon 3a Mpynara,
cbcTaBnagal, 64,2% oT obwmTte onepatuBHM npuxogu (2016: 68,7%). Onepaumute Ha Fibank B
yyKbuHa ¢opmumpat 4,9% OT HeTHMA NuxBeH goxom Ha [pynata (2016: 4,0%), kKaTo oOTpasaBar
pa3BMUTUETO HA AEWHOCTTA Ha AbliepHaTta b6aHKa B AnbaHua. 3a noseye uHpopmayua omHocHoO First
Investment Bank — Albania Sh.a. suxc pazoden “[lpezned Ha busHeca Ha dbuwepHUMe dpyxcecmaa”.

3a OTYETHUA Nepuog, NpUXoauTe OT INXBU ce NOHUNKaBaT A0 356 173 xun. n.. (2016: 441 225 xun. n..),
KaTo oOTpa3faBaT nasapHaTa TeHAEeHUMA 33 HamaneHue npu NUXBEHUTE MPOLEHTU, KaKTo U
KOHKYPEHTHUTe yCnoBusA, npeanaraHn ot baHkaTa. Cnaj, e oT4eTeH NpW BCUYKM OCHOBHU BU3HEC
AnHn®®, B T.4. OT KopnopaTUBHM KaneHTu (2017: 169 280 xun. ns.; 2016: 232 886 XxuA. N1B.), MaNK1 U
cpeaHu npeanpuatua (2017: 36 965 xua. n..; 2016: 41 366 xuA. /B.), KaKTO U NPU PUTEINN CETMEHTa],
BK/. baHKMpaHe Ha ApebHo (2017: 126 072 xun. nB..; 2016: 139 464 xun. NB.) U MUKPOKPEAUTMPAHE
(2017: 9213 xun. nB.; 2016: 9541 xun. nB.). iIuxeeHMUTe NPUXOAM, CBbP3aHUN C AbITOBU UHCTPYMEHTHU
Bb3/1M3aT Ha 13 752 xun. ne. cnpamo 16 975 xun. nB. rogMHa No-paHo, cbobpasHO AMHAMMKaTa Ha
[0X0AHOCTTA U YCNOBUATA HA Na3apuTe Ha AbArOBU LEHHU KHUMKA.

TeHaeHUMATa NpU pa3xoauTe 3a JIMXBU Ce 3anas3Ba, KaTo ce noHwmKasaT A0 95 247 xun. ns. (2016:
122 046 xun. nB.), B pe3yaTaT OCHOBHO Ha Hama/JieHWe NPu pasxoauTe 3a AeN03UTH OT K/IMEHTU, KOUTO
pocturat 69 142 xun. ne. cnpamo 112 425 xun. nB. rognHa no-paHo u dopmupat 72,6% ot obwmTe

10 BusHec AvHUK Ha 6a3a BbTPeLWHN 3a baHKaTa KpUTepumn 3a cermeHTUpaHe Ha KINeHTUTe
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pa3xoam 3a Mxeu. MNpes roanHaTa MNbpBa MHBECTULMOHHA BaHKa NOALbPNKA IMXBEHUTE MPOLLEHTH NO
AEeNO3UTHM NPOAYKTU B CbOTBETCTBUE C Ma3apHUTE YCI0BUA M KOHKYPEHTHA Cpea, KaKTo U cbobpasHo
HMBATA Ha IMKBMAHOCT. HETHUAT IMXBEH MapK Ha lpynaTa Bb3aKn3a Ha 4,14% 3a nepuoga.

anXOAM OT INXBU anXOAM OT TaKCU U KOMUCUOHMU

% [3:9%
100%h 2% 100%-
10.4% ST

80- M Obnrosu 80 .
MHCTPYMEHTH
W pyrvn
MukpokpeanTupaHe .Ks:)/TOBVI ycnyrun
604 47.5% Loy 60+ 26.0% B KnueHTcku
Hl KopnopatnsHu CMeTKM
KJIMEHTH M MnatexHu
40- BaHkupaHe Ha 40 onepauuu
npe6Ho M AKpeanTUBK U
CMeTKM npu 6aHKkn rapaHumm
20 35.4% N PUH. UHCTKUT. 20
0200 17.3%
. (o] 4-C
0 [ 0 17
2017 2017

HeTHMAT foxoa, OT TaKCU M KOMUCMOHM HapacTea ¢ 10,8% po 102 146 xmn. ns. cnpamo 92 163 xun. ne..
33 npeaxoAHaTa rogmHa. HapactBaHe e OTY4ETEHO MPU BCUYKU OCHOBHM YCAYTW, B T.4. OT KJAUEHTCKU
cmeTkM (2017: 30 863 xun. ne; 2016: 28 064 xun. nB.), nnaTexkHU onepaumn (2017: 20 862 xun. nB.;
2016: 18 210 xun. nB.), Kaptosu ycnyrun (2017: 31 375 xun. n..; 2016: 29 544 xun. nB.), KakKTo U OT APYrK
ycnyrm (2017: 34 776 xun. nB.; 2016: 31 610 xun. n1B.), B T.U. TaKMBA, CBbP3aHU C KpeanTHaTa AEeNHOCT.
3a 2017 r. HETHUAT A0XO4 OT TAaKCUM U KOMUCMOHWU yBeAMYaBa OTHOCUTENHMA cu gAan o 25,1% ot
obwmTe npuxoam ot baHKoBKM onepaumn Ha MpynaTta (2016: 19,5%), KaTo ocurypsaBa CONNAEH NPUHOC
KbM onepaTuBHaTa nevyanba. Onepauymnmte Ha Fibank B uyxk6brHa popmupat 3,7% OT HETHUA AoX04 OT
TaKcK M KomnucmoHu (2016: 3,9%).

3a 2017 r. HETHUTE NPUXOAM OT TbPrOBCKM onepaumm oTumTaTt pueT oT 10,0%, KaTo Bb3/M3aT Ha 15 326
xun. ne. (2016: 13 937 xun. nB.). YBeAnYeHNETO OTpasnABa MO-BMCOKMTE MPUXOAM OT onepaumnn c
yyrKaecTpaHHa BanyTa (2017: 14 843 xun. ne.; 2016: 13 121 xun. nB.) U C ABATOBU UHCTPYMeHTH (2017:
236 xun. nB.; 2016: 39 xun. N1B.), KaTo Te3u, CBbP3aHN C KanuTaNoBU UHCTPYMEHTU Bb3NU3aT Ha 247
XWA. NB. CNPAMO 777 XWA. IB. rognHa no-paHo. OTHOCUTETHUAT AAN HA HETHUTE NPUXOAM OT TbPrOBCKU
onepaumun ce yBeaMYaBa, KAaTo OCTaBa He3HauuTeneH — 3,8% oOT obwwute npuxoau OT HGaHKOBM
onepauuu Ha Mpynata (2016: 3,0%).

Ldpyrute HeTHM onepaTUBHM NPUXOAN OTYUTAT HaMaNeHue 3a nepmoda Ao 28 191 xun. n.., cnpamo 46
291 xuAn. nB. roaMHa No-paHo, Korato Fibank oTunTa gonbaAHUTENEH eAHOKPATEH NPUX0A, B pa3mep Ha
24 930 xuA. nB., NPOM3TUYALL, OT cAefikaTa no npuaobusaHeTo Ha VISA Europe ot VISA Inc. BbB Bpb3Ka
C 4/IeHCTBOTO Ha baHKaTa B KapToBaTa opraHmsauumA. [o-BMCOKU Apyrn onepaTMBHM NpUXoLM ca
oTyeTeHuM oT Haemu (2017: 11 283 xun. n..; 2016: 6177 XWUA. NB.), KAKTO U OT AbATOBU UHCTPYMEHTU
(2017: 12 384 xun. nB.; 2016: 4604 xun. ns..).

3a rogMHaTa aAMMHUCTPATUBHUTE pa3xoam ce yeenmyasat go 204 698 xun. ne. cnpamo 192 307 xun.
J1B. TOAIMHA MO-PaHO, NOBAMAHU OCHOBHO OT NO-BMCOKUTE pa3xoam 3a nepcoHan (2017: 64 968 xun. ns..;
2016: 61 034 xun. nB.), 3a peknama (2017: 18 379 xun. nB.; 2016: 14 788 xun. NB.), KAKTO 1 33 BbHLLHMK
ycayrm (2017: 59 838 xua. n..; 2016: 53 975 xun. ne.). OcTaHanuTe pasxoAHM rpynun ocTaBaT Ha HUBA
6113KM CNpAMO NpeaxoaHaTa roaMHa, B T.4. pa3xoauTte 3a Haemu (2017: 33 475 xun. ns..; 2016: 33 446
XWUA. 1B.) U 33 TeIeKOMYHUKaLMK, codTyep 1 Apyra KOMMIOTbPHA nogapbKka (2017: 11 832 xun. ns.;
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2016: 11 511 xwun. nB.). MOHUKEHNE € OTYETEHO MPU pPasxoauTe 3@ aMOopPTM3aLUMA, KOUTO cnagaaT Ao
16 206 xun. ne. cnpamo 17 553 xun. nB. 3a npegxogHata rogmHa. 3a nepmoa CbOTHOLLEHWMETO
onepaTMBHM pasxoau/ npuxoam oT 6aHKOBM onepaLlmm Bb3n3a Ha 50,35% Ha KoHcoAnampaHa ocHoBa
(2016: 40,78%).

AAMMHMCTpaTMBHM pa3xoaun CprKTypa Ha agMMHUCTPaATUBHUTE pa3xoaun
AAMUHUCTPATUBHM
pasxoau, M/H.NB.
100%+
CAGR
- 29.2%
300" 15-17 80-
+6% M Opyru pasxoau 3a
5 8% BbHLUHW yCyrn
TenekoMyHuKaumm,
60 codbTyep v apyra
KOMMIOTbPHA
o noaApbXKa
40 9'0 % M Pazxoau 3a HaeMu
Peknama
6% W AmopTusauus
20 W Pazxoau 3a nepcoHan
O-
2015 2016 2017 2017

Mpes roanHaTa cbobpPa3HO Pa3BUTMETO Ha MKOHOMMYECKATA Cpesa M YCI0BUA e OTYETEHO HaMaNeHune
B HETHUTE pa3xoam 3a obe3ueHKa Ha KpeauTHUTE eKcnosnumm, Kouto 3a 2017 r. ce NoHW»KagaT o 78
850 xun. nB. (2016: 156 120 xmn. nB.). Npe3 nepmoaa e AONbAHUTENHO HauMCAeHa 06e3LEeHKa B pasmep
Ha 95 924 xun. n.., a penHTerpmMpaHa Takasa B paamep Ha 17 074 xun. nB.

3a oT4yeTHMA nepuog pynaTta Ha MbpBa MHBECTULMOHHA BaHKa OTYUTA APYIY HETHU Pasxoam B pasmep
Ha 20 431 xun. NB., KOUTO BK/IIOYBAT OCHOBHO Pa3xoAM 3@ BHOCKWUTE, KOMTO TEKYLLO Ce MPaBAT KbM
¢doHAoBETE 3a rapaHTMpaHe Ha BOroBeTe B BaHKUTE, 32 NPECTPYKTYPUPAHE U 32 KOMMEHCUPAHE Ha
uHsectutopute (2017: 36 371 xun. n..; 2016: 36 719 xmn. n..). JoNbAHUTENHM NPUXOAN B pa3mep Ha
10 642 xun. nB. ca peannsmpaHu, KaTo 4acT OT npoLueca No akTMBM3MpPaHe NpogarkbaTta Ha aKTUBM,
cnpamo 3947 xun. nB. roguHa no-paHo.

3a noseye uHpopmayua suxc KoHcondupaHume ¢huHaHCO8U omyemu 30 200UHAMA, NPUKAOY8AW,A HA
31 0ekemepu 2017 e.
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Mpe3 2017 r. 0bwmAT pasmep Ha aKTMBMTE Ha [pynaTta Ha lMbpBa MHBECTUMLMOHHA HaHKa Bb3/M3a Ha
8921 198 xun. n.., cnpamo 9 089 855 xun. ne. rogmMHa no-paHo. IMHaMMKaTa OTpasnasa NOINTUKKTE 33
ansepcudmumpaHe Ha KpeguTHMA noptdein, B T.4. NPUOPUTETHO passBuTue B cdepaTa Ha
6aHKnpaHeTo Ha ApebHo n MCI, KaKToO MU MepKUTe 3a ynpaB/leHMEe Ha PUCKa MO eKcrnosuumuTte,
CbLUEBPEMEHHO MNpWU nNoaabp)KaHe Ha CTabuAHM HMBA HA JIMKBMAHOCT W MOBULWABAHE Ha
edekTnBHocTTa. Fibank 3anasea BoaewuTe c1 Nnosnumm cpes 6aHKUTE B CTpaHaTa, KaTo ce Haperkaa Ha
TPETO MACTO NO aKTUBM, C Na3apeH Aan oT 8,84% Ha HeEKOHcoMAMpPaHa ocHoBa (2016: 9,61%).

AKTUBM CTpYKTypa Ha aKTUBUTE

O6LWwo aKTMBKU, MSH.NB.

-0,
2% CAGR  100%7 2% [2°%
10,0001 15-17 11.0% Apyrv
8,885 9,090 8,921 il NHBECTULMOHHKN
80 0.6% MMOTH
8,000 M AKTVBU NpuaobuTH
KaTo o6esneveHuns
60+ M B3emaHus oT 6aHKu
6,000+ N PUH.UHCTUTYL MU
M KpeanTteH noptdein
0% 40+ M Noptdeiin ot
4,000+ purHaHCcoBM
MHCTPYMEHTM
| ) M NapuyuHK cpeacTsa n
2,000+ aoK?E-lBOM 20 B3€EM. OT
16.6% LeHTp.6aHku
0-

2015 2016 2017 2017

B cTpyKTypaTa Ha aKTMBUTEe Ha [pynata B3eMaHWATA OT K/IMEHTM YBEAMYaBaT Aesia CU, KaTo OcTasaT
CTpyKTypoonpeaenawm ¢ 57,9% ot obwute aktusm (2016: 55,5%), cnepsaHu oT napuyHUTE CpeacTsa
W B3e@MaHUs OT LeHTpanHn 6aHkM — 16,6% (2016: 18,0%) 1 nopTdeinnbT OT PUHAHCOBU MHCTPYMEHTH
(dMHaHCcOBWM aKTMBM 3a TbpryBaHe, MHBECTULLMW HA PA3NOIOXKEHME 32 NPOAAXK6A N GPUHAHCOBM aKTUBY,
AbprKaHu fo nagex) —9,0% (2016: 9,8%). AKTnBUTE, NPUAO0OUTM KaTo obesneyeHmne, bopmupat 11,0%
(2016: 11,4%), a WHBECTUMUMOHHUTE MMOTM, KOWUTO [pynaTa [AbpKM C UEN FeHepupaHe Ha
OONbAHUTENIHA AOXOAHOCT U Bb3BpbliaemocT — 2,4% (2016: 2,4%) oT akTmBmTe. CbOTHOLIEHUNETO
HETHU KpeanTn/aenosntn Bb3ansa Ha 68,1% cnpamo 63,8% 3a npeaxoaHaTa rogmMHa, KOeTo OTpasnBa
OENCTBUATA, HACOYEHM KbM NOBULIABAHE Ha e(dEeKTUBHOCTTA, MPW 3ana3BaHe Ha KOHCepBaTWMBEH
noAxof 3a ynpaB/ieHWe Ha PUCKOBETE.

MapuyHMTE CpeacTBa M B3EMAHMA OT LEHTPasIHW BaHKM Bb3au3aT Ha 1 478 594 xun. ns. unm ¢ 9,8% no-
MaNKo cnpAmO Kpasa Ha 2016 r. — 1 639 888 xun. ne. AIMHamMMKaTa OTYMTA OCHOBHO HamasneHue npu
B3eMaHMATa OT LeHTpanHM 6aHKM, KouTo gocturat 898 134 xun. nB. B KpaAa Ha nepuoga (2016:
1157 101 xun. nB.) 1 OTpa3ABaT AEMACTBUATA 32 ONTUMAJTHO YNpaBAeHNe U U3MON3BaHE Ha pecypcuTe,
KaKTO M AONBAHUTENHO NOBULLIABAHE Ha Bb3BPbLLAeMocTTa. [bpBa MHBECTMLMOHHA BaHKa ynpasasasa
napuyHaTa Ha/JMYHOCT CbOOPA3HO KAMEHTCKUTE MNOTPEOHOCTM M WM3UCKBAHMATA 33 CUTYPHOCT U
ONTUMaHA JOXOAHOCT OT HanuyHute pecypcu. Kbm Kpasa Ha 2017 r. napuyHuTe cpeacTBa Ha Kaca
Bb31m3aT Ha 192 935 xun. .. cnpamo 159 869 xun. ne. roagmHa no-paHo.

BsemaHuATa OT 6aHKM U GUHAHCOBU MHCTUTYLMMU Ce yBeNMYaBaT Npes3 rogMHata, Kato Bb3/M3aT Ha
54 402 xun. nB. B Kpaa Ha nepuoga (2016: 51 863 xun. nB.). YBennyeHme e peructpupaHo npw
B3eMaHMATa OT YyKAECTPAaHHU BaHKN U PUHAHCOBU MHCTUTYUMM (2017: 42 722 xun. nB..; 2016: 22 545
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XWA. NIB.), 32 CMETKA Ha MecTHUTe GMHAHCOBU UHCTUTYLMK (2017: 11 680 xun. n..; 2016: 29 318 xun.
nB.).

NHBecTUUMUTE Ha pa3nonoKeHue 3a npogarkba ce ysenmyasat ¢ 19,8% n gocturat 742 306 xun. ne.
Kbm 31 gekemspu 2017 r. YBenmyeHneto oTpasaBa OCHOBHO HapaCTBaHETO NpwW UHBECTUUUUTE OT
Yy»KOEeCTpaHHW NPaBUTE/CTBA, B T.4. CbKPOBULWHM 6oHoBe — 250 731 xun. n.. (2016: 100 334 xun. ns..).
Obavraumute, M3gafeHn oT ObArapPCKOTO MPaBUTENCTBO HaManABaT CBOS OTHOCUTENEH AAA, HO
oCTaBaT CTpyKTypoonpeaenawm ¢ 51,2% (2016: 64,3%) ot noptdeiina Ha pa3nonoKeHne 3a Npoaakoa,
KaTo Bb3/1M3aT Ha 379 985 xuA. /iB. B KpasA Ha roamHata (2016: 398 551 xun. ns.).

MopTtdeitn oT GMHAHCOBU MHCTPYMEHTH MopTdeiin oT Abp>XaBeH ABJr MO CTPaHU

MopTdenn ot dMHaHCOBM
WHCTPYMEHTU, MJIH.NB.
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MNpe3 nepmvoga $MHaAHCOBUTE aKTMBM, KOUTO pynata Mma HamepeHue Aa ObPXKM 00 MaAeX C uen
reHepupaHe Ha AOoNb/IHUTE/IHA AOXOAHOCT, ce NOHUKaeaT A0 53 714 xun. n.. (2016: 262 437 xun. nB.)
B pe3yNTaT Ha NOraceHu KHMXa, EMUTUPAHU OT YyXKAEeCTPaHHM NPaBUTENCTBA, KOUTO B Kpasa Ha 2016 .
ca 6unu B pasmep Ha 241 475 xun. nB. PUHAHCOBUTE aKTUBMU, AbPKaHM 3a TbPryBaHe Bb3AM3aT Ha 7979
XWA. NB. B KpasA Ha roguHata (2016: 9562 xun. nB.), KaTo 0Tpa3sBaT MHBECTMLMOHHATA MNOJIUTUKA Ha
baHKaTa 33 noggbprKaHe Ha AMMUTMPAH TbProBCKM MNopTdein. Te BKAOYBAT OCHOBHO 6b/rapcku
ObPXKaBHU LEHHM KHUMKA, KaKTO U NOpThEena OT KanuTanoBU MHCTPYMEHTH.

Kbm 31 gekempu 2017 r. onepaununTte Ha Fibank B uyk6MHa yBennyaBaT cBOA OTHOCUTE/IEH AA, KaTo
dopmupat 3,5% oT akTuBMTe Ha Mpynata uam 316 371 xun. n.. (2016: 3,1% unmn 281 987 xun. ns.) B
CbOTBETCTBME C Pa3BUTMETO Ha AeWHOCTTa Ha AbluepHaTa 6aHKa B AnbaHMA M NPUOPUTETHO
¢dOKycMpaHe KbM cermeHTa Ha BaHKMpaHeTo Ha ApebHO U MaNKKUTE U cpeaHU NPeanpUATUA.

AKTUBUTE, NPUAO0BUTM KaTo obe3nedyeHna oTynTaT HamaneHune ao 984 448 xun. ne. (2016: 1 034 501
XWA. 1B.) OCHOBHO MNPW CrPaauTe, KakTo U NPU MaLLMHAUTE, CbOPbKEHUATA U TPAHCMOPTHUTE CPeacTBa,
KaTo AMHaMMKaTa OTpas3snBa AENCTBMATA MO aKTUBM3MPAHE Ha NpoLueca No ynpaB/JeHUe U peannsaums
Ha NpMAO6UTN aKTUBU. MHBECTULIMOHHUTE MMOTU CbLLO Ce MOHMUXKaBaT A0 218 212 xua. nB. cNpAMO
222 267 xun. nB. roguMHa no-paHo. [pyrute akTMeu Ha FpynaTa Bb3nAmn3aT Ha 118 096 xun. n.. (2016:
95 082 xun. NB.), KaTo BKAKOYBAT pa3xoAu 3a 6baelum nepmoam, 31ato U Apyrv B3eMaHus.

3a noseye uHgpopmayus suxc KoHcondupaHume ¢huHaHCO8U omyemu 30 200UHAMA, MPUKAOY8AWA HA
31 dekemepu 2017 e.
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KPEJUTEH NOPT®ENJI

KPEJUTHU

Mpe3 2017 r. KpeanTHUAT nopTdein Ha MpynaTta Ha MbpBa MHBECTULMOHHA BaHKa npean obesueHka
ce NnoHukaea Ao 5 764 768 xun. ne. (2016: 5 879 189 xun. nB.), B pe3ynTaT OCHOBHO Ha MOHWMXKEHWE B
CermeHTa Ha KoprnopaTUBHUTE KANEHTU, KOMTO cnagat Ao 58,7% ot obwmte kpeautn (2016: 63,0%)
BC/eACTBME LLe/IeHacoYeHUTe ycunus Ha baHKaTa 3a ansepcuounumpaHe Ha noptdenna u pokycmpaHe
Ha aeliHocTTa B cdhepaTta Ha 6aHKMpaHETo Ha APebHO 1 MaNkNTe U cpeaHn NpeanpuaTma.

8 xun. ne. / % ot 0610 2017 % 2016 % 2015 %
BaHKMpaHe Ha Ape6HO 1507337 26,1 1453502 24,7 1497181 251
MuKpoKpeanTupaHe 121533 21 108561 1,9 102218 1,7
Mankn n cpegHu npeanpuaATUA 753438 13,1 612093 10,4 570 490 9,6
KopnopaTuBHM KNMEHTH 3382460 58,7 3705033 63,0 3784966 63,6
BpyTeH KpeauTeH noptdeiin 5764768 100 5879189 100 5954855 100
ObesueHKa (601 861) (834 339) (733 495)

HeTteH KpepguteH noptdeiin 5162 907 5044 850 5221 360

YBe/IMYeHne e OTYETEHO NPU OCTaHANUTE BU3HEC IMHUK, BK. NPU BAHKMPAHETO Ha ApebHo — A0 26,1%
oT 06w noptoenn (2016: 24,7%), MUKpOKpeauTUpaHeTo — 40 2,1% (2016: 1,9%) u mankute u cpeaHu
npeanpuatma — 8o 13,1% (2016: 10,4%) B U3nbAHEHWE Ha CTPATErMYECKMTE LLeIn 32 6bAelLo pasBuTme
N pacTex B Te3n cermeHTU. Kbm 31 aekemspu 2017 r. MbpBa MHBECTMLMOHHA BaHKa 3ana3Ba TPETOTO
MACTO MO Kpeautu cpef 6aHKWTe B cTpaHaTta, ¢ nasapeH gan ot 10,29% (2016: 10,49%) Ha
HEKOHCO/IMAMPAHA OCHOBA.

B xun. n.. [/ % ot 0610 2017 % 2006 % 2015 %
Kpeautn B nesose 2,723,674 47,2 2167 709 m 35,4
Kpeautn B eBpo 2,920,875 50,7 3466313 58,9 3591628 60,3
Kpeautn B gpyra Banyta 120,219 2,1 245167 4,2 254 262 4,3
BpyTeH KpeauteH noptdeiin 5764768 100 5879189 100 5954855 100
Obes3ueHKa (601 861) (834 339) (733 495)

HeTeH KpeputeH noptdeiin 5162907 5044 850 5221 360

BbB BanyTHaTa CTPYKTYypa Ha KpeauTHUA noptdeiis B3eMaHuMATa B 1eBOBe Ce yBean4yaBaT 4o 2 723 674
xun. ne. (2016: 2 167 709 xun. ns.) unn 47,2% ot obwma noptoein (2016: 36,9%), 3a cmeTKa Ha
B3eMaHMATa B €BPO, KOUTO Bb3M3aT Ha 2 920 875 xun. NB. B Kpas Ha nepuoga (2016: 3 466 313 xua.
NB.), HO OocTaBaT npeobnagasalim c Aan oT 50,7% (2016: 58,9%) B 0bwnTe KpeanTH. B TOBa OTHOLIEHKNE
BAMAHME OKasBa OyHKUMOHMpAWATa B CTpaHaTa cuctema Ha [lapuyeH CbBeT, 4ypes KoATo ce
MUHUMM3MPE BanyTHUA puck — BGN/EUR. KpeauTtute B Apyra Banyta, NpoAbaAKasaT Aa Hamansasart
KaTo abcontotHa cTorHocT — Ao 120 219 xun. nB. (2016: 245 167 xun. nB.) U oTHOCUTENEH AAN OT
obwuTe Kpeantn — Ao 2,1% B Kpasa Ha oTyeTHUA nepuog, (2016: 4,2%).

Kpeantute, npeaoctaBeHu oT nogeneHunsTa Ha Mbpea MHBECTULMOHHA BaHKa B Yy»KOMHA, Bb3/1M3aT Ha
155 617 xun. ne. npeam obesueHKa (2016: 122 981 xuAn. nB.), KaTo OTpa3ABaT YBE/JNYEHUETO Ha

NMbPBA MHBECTULLMUOHHA BAHKA
40/133



5F|bank [oknapg 3a getHocTTa 3a 2017 r.

i Ha KOHCOAnamnpaHa OCHOBa
AN0ATa damria. Anp

noptdeina oT Kpeautn Kbm ¢usmyeckn nnmuya u MCIM Ha First Investment Bank — Albania Sh.a.
3a noseye uHopmayua sux pazoden “[Ipezned Ha busHeca HA ObuUepHUMe dpyxcecmeaa”.

KpeauteH noptdenn n obesueHka LleHa Ha pucka (cost of risk)

KpeaunTeH noptdein u o LleHa Ha pucka (cost of risk),
obesueHKa, M/H./B. -2% %
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5,955 -
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Mpe3 2017 r. Fibank npoabnxkasa ga ynpaBasBa KpeaUTHUS PUCK, KaTo akLEHTUpPA BbPXY KayecTBoTo
Ha nopTtdeina n NnoagabprKaHETO Ha KOHCEPBATMBEH MOAXOL MPU OLEHKA Ha pucKkoseTe. B Kpas Ha
nepuoga obesueHKaTa Ha nopTdenna 3a M3UNCAABAHE HA MOTEHLMANHW 3arybu OT KpeauTeH PUCK
Bb31m3a Ha 601 861 xun. ne. cnpamo 834 339 xun. nNB. roanHa NO-pPaHoO, KaTO HaMaleHMeTo e pe3ynTaT
OT NpeAnpueTn AeNCTBUA 3a OTNMCBAHE Ha M3LAN0 0be3ueHeHN KpeanTn — B paamep Ha 308 913 xun.
nB. (2016: 57 148 xun. nB.) 3a usnata roamHa.

MNonutnkaTta Ha BaHKaTa e ga U3UCKBa noaxoAdwmM obesneyeHMa npegu OTNyCKaHe Ha KpeauTuTe.
MpuemaT ce BCUYKM AONYCTUMM OT 3aKOHa obe3neyeHus, KaTo ce npuaara NPOLLEHT Ha CKOHTUPaHeE, B
3aBMCMMOCT OT OYaKBaHaTa peasiM3yema CTOMHOCT. Kbm Kpas Ha 2017 r. obesneyeHumATa C Hali-ronam
AANn B nopTdenna Ha [pynaTta ca nopbyMTencrsaTa U apyru rapaHummn — 32,3%, cneaBaHu OT 3a/103UTe
Ha B3emanua — 27,7% v nunoteknte — 24,7%.

KpeauteH noprdeiin no o6esneveHns MokpuTue Ha noptdeina c o6esneveHunsn

MopTdenn no MokpuThe Ha nopTdeiina c
obe3nevenuns, % 0.0% obesneveHns 3a 2017 r., %
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3a noseye UHEMOPMAYUA OMHOCHO KPpeOUMHUA PUCK sux« benexrka 3 ,YnpaeneHue Ha pucka” om
KoHcondupaHume ¢puHaHco8u omyemu 3a 200UHamMa, npukao4eawia Ha 31 dexkemepu 2017 e.
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CAEJIKN MEXKAY CBbP3AHHU JIMLA

B xopa Ha obuyaitHaTta cv geliHocT baHKaTa oCbLLEeCcTBABA M CAE/KM CbC CBbP3aHM nLa. Te3un caenku
Ce U3BbPLLUBAT NPMY Na3apHM YCA0BUA U B CbOTBETCTBME C AEMCTBALLOTO 3aKOHOAATE/ICTBO.

B XWA. NB. 2017 2016 2015
Kpeautn

Jlvua, KoHTpoAUpaLm nnm ynpasnasawm baHkara 753 1363 1500
MpegnpuaTva noa o6y, KOHTPo 1280 1554 16 137

3aa6anaHCOBM aHraXXMMEHTH

Jlvua, KoHTpoAupalwm nnm ynpasnasawm baHkara 1291 2259 2484

MpepnpuAaTva nog obuwy, KoOHTpoA 322 464 838

3a noseye UHGHOPMaUUA OMHOCHO cOenKume Mexdy C8bpP3aHU AUua suxc benexka 35 ,Coenku cbe
c8bp3aHU auuya” om KoHcondupaHume ¢huHaHCO8U omyemu 30 200UHAMA, NPUKAL4eauwd Ha 31
Odexkemspu 2017 2.

YCJIOBHU 3AA'BJIIKEHUA

B ycnoBHUTe 3a4b/KeHnA, Kouto [MbpBa MHBECTULMOHHA 6aHKa noema BnmnsaT 6aHKoBM rapaHuuu,
aKpeauTUBU, HEeU3MNOA3BAaHM KpeaUTHW NIMHUKM, 3anUCKM Ha 3anoses M gpyrn. Te ce npenocTasBAT
C'bO6p33HO 06u1,aTa KpeauntHa No/INTUKA Ha Fibank 3a OUuEeHKa Ha pUCKa U O6E3I‘Ie‘-IeHOCT, KaTo no
OTHOLLEeHMe Ha NpejnaraHnuTe JOKYMEeHTapHM onepaunm baHKaTta ce pbKkoBoAU U OT YHM(I)MU,MpaHMTe
MeXayHapoaHW npaBusia B Tasu O6I'|aCT, 3alnTaBalln MHTEpEeCcuTe Ha CTPaHUTE, y4dyacTBalln B
onepaunAaTa.

YCNOBHUTE aHTFa*KMMEHTU ca MNPEeAnoYUTaH MHCTPYMEHT OT KPeAUTHUTE WHCTUMTYUMM, 3aloTo ca
HOCUTE/IM Ha NMO-HUCHK KPeauTeH PUCK U CbLLEBPEMEHHO Ca A06bP M3TOUYHMK HA MPUXOA OT TaKCU U
KOMUCHMOHW. Te ca NpeanoYnTaHu CbLO U OT KAUEHTUTE, Thbi1 KaTo ca NO-eBTUHM CNPAMO He3abaBHOTO
naawaHe, ¢ TAX Ce y/JecHABaT PA3NIalaHUATa, KaKTO U Ce OCUTYPABa AOMbJHWUTE/IHA CUFYPHOCT 33
CTpaHUTe No caesnkaTta.

YCNOBHM 3aAbJ/DKEHUNA CTpyKTypa Ha yC/IOBHUTE 3aAb/DKEHUs

YCNoBHU 3aAb/IXeEHns,
M/IH.NB.

- 0,
10001 15-17 7.3l %
875 845 2.0%
800+
M [pyru
M AkpeanTtunsm
600 pea

M HensnonseaHu
KPeAUTHU NINHUK

M BaHkoBM
rapaHuum

400 -2%

200+

2015 2016 2017 2017
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KbM Kpas Ha oTyeTHUs nepuog obuiaTta cyma Ha 3a46anaHCOBUTE aHIaXKMMEHTM Bb3/n3a Ha 845 464
Xun. ne. cnpamo 720 381 xun. nB. roanHa No-paHo. YBe/IMYEHUNETO e OCHOBHO pe3ynTaT OT HapacTBaHe
npu 6aHKoBUTE rapaHuuu — ao 235521 xun. ne. (2016: 215 258 xun. nB.), NpU HEMU3NoA3BaHUTE
KpeanuTHu nnHuM — o 530 796 xun. ne. (2016: 416 566 xuA. N1B.), KaKTO U NpU aKPeaAUTUBUTE, KOUTO
pocturat 16 981 xun. ne. cnpamo 16 315 xun. ne. rogmHa no-paHo. Kom 31 aekemspu 2017 r. cymarta
no ApyruTe yCA0BHU 3a4b/IXKEHUA Bb3/M3a Ha 62 166 xun. nB. (2016: 72 242 xun. n..).

3a noseyve uHgopmayuas omMHOCHO 3a06anaHcoB8UMeE aH2AXUMEHMU 8uUX( benexcka 32 ,,YcnoeHU
3a0vaxceHUAs” om KoHcondupaHume ¢uHaHcosu omuyemu 3a 200uHama, npukaoYsawa Ha 31

Odexkemspu 2017 2.
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INPUBJIEYEHHU CPEICTBA

Mpe3 2017 r. npuBieYeHUTE CPEACTBA OT KANEHTU Bb3M3aT Ha 7 583 818 xua. ns. (2016: 7911 911
XWA. NB.), KaTo OCTaBaT OCHOBHMA U3TOYHMK 3a PpUHaHcMpaHe Ha [pynaTta, dopmupalikm 95,1% ot
obwwTe nacmen (2016: 96,1%). MbpBa MHBECTMLMOHHA BaHKa Npegnara pasHoobpasHU AENO3UTHU U
CNEeCTOBHM NPOAYKTU, U NAKETHU NPOrpPamm, KOUTO NOCTOAHHO OOHOBABA CNPAMO Ma3apHUTE YCA0BMUA
N NOTPebHOCTUTE Ha KANEHTUTE.

Kbm 31 gekemBpu 2017 r. BaHKaTa 3ana3Ba TPETOTO CU MACTO MO AEMNO3UTU OT KAUEHTU cpel baHKuTe
B Bbbarapus (2016: Tpeto). MasapHuAat asn Ha Fibank B TO3M cermeHT Bb3nuM3a Ha 9,45% Ha
HeKoHconmampaHa ocHoBa (2016: 10,38%) B Kpas Ha nepuoaa.

MpuBnevyeHnTe cpeacTea oT GM3NYECKU AMuUa ca B pasmep Ha 6 305 463 xmn. nB. B Kpaa Ha nepuoaa
cnpamo 6 593 972 xun. ne. roamMHa no-paHo. Te 3anasBaT CTPYKTYPOONpeaenswma c1 gan B obwmTe
npueaeyYeHn cpeacTsa oT KAneHT — 83,1% (2016: 83,3%). Bbe BanyTHATa CTPYKTYpPa HA NpUBAEYEHUTE
cpeactea oT duM3nYecKkn avua npeobnagasaT cpeactsata B nesose — 45,7% OT BCUYKM NPUB/EYEHU
cpeacTtsa oT KameHTn (2016: 42,7%), cnepBsanu oT Te3un B eBpo — 29,2% (2016: 32,5%) u B gpyrn Banytu
—-8,2% (2016: 8,1%).

B xun. n.. [/ % ot 0610 %

MpusneyeHu cpepcrsa oT

dusMecK LA 6305463 83,1 6593972 83,3 6146440 85,3

B nesose 3467849 45,7 3382026 42,7 3044936 423
B espo 2216508 29,2 2568645 32,5 2506032 34,8
B gpyra BanyTta 621106 8,2 643301 8,1 595472 8,3

MpuBneyeHu cpeacTsa OT TbProsLMU

1278356 16,9 1317939 16,7 1057529 14,7
M Ny6AUYHM MHCTUTYLUU

B nesose 768 027 10,1 670174 8,5 659 299 9,2
B eBpo 343 011 4,5 291 756 3,7 261 272 3,6
B apyra Banyta 167 318 2,2 356 009 4,5 136 958 1,9

06wWw,0 NnpueBneyYeHn cpeacTBa
OT K/INEHTH

7583819 100 7911911 100 7203969 100

B cboTBeTCTBME C HOPMAaTMBHUTE U3UCKBaHMA MMbpBa MHBECTULMOHHA BaHKa 3a4ena U3NCKyemute
roAuLLHN NPEMUIAHU BHOCKM Kbm PoHAa 3a rapaHTMpaHe Ha BAOroseTe B BaHKWUTE, KaTO Cbr1acHO
3aKOHa, rapaHTupaHaTta oT PoHaa cyma Ha eaHO AMuUe MO CMeTKMTe My B baHKaTa e B pasmep Ha
196 000 nes.a.

MpuBneyYeHUTe CpeacTBa OT TbProBLM U UHCTUTYLMM Bb3AKn3aT Ha 1 278 356 xua. nie. (2016: 1317 939
XWA. NIB.) B Kpasi Ha roauMHaTa, KaTo npes neprMoAa NpoAb/KaBaT yCUANATA HACOYEHU KbM yBe/IMYEeHNe
Ha KPbCTOCAHUTE NPOAAXKOUN N TpaHCaKUMOHHMA BusHec. B Kpaa Ha 2017 r. OTHOCUTENHUAT UM OAN ce
yBenuyaBa Ao 16,9% oT obuwmTe npuBaedeHn cpeactsa oT KaneHTn (2016: 16,7%). BbB BanyTHaTa
CTPYKTYpa Ha NpuBAEYEHUTE CPEeACTBA OT TbProsuM M Ny6AUYHM UHCTUTYLMM CPeAacTBATa B JIeBOBE
dopmmpat 10,1% oT BCMUKM NPUBAEYEHN CPEACTBa OT KnmMeHTH (2016: 8,5%), Tean B eBpo —4,5% (2016:
3,7%), a Teaun B gpyru Banytm — 2,2% (2016: 4,5%).
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[leno3nTun OT KJINeHTH Apyr npuBneYyeH pecypc

[eno3nTn oT KNNEHTH,

M/IH.NB.

10,0007

8,0001

6,000

4,000

2,000

2015

2016

1%

2017

[Apyr npuBnevyeH pecypc,

MJIH.NB. rAbnr.kanutanos
MHCTPYMEHT CAGR
+20%
A0+ 382 15-17
336
-6%
300+ 279
XnbpuaeH
200+
100+ Npyru npuen.

cpeacTsa
-3%

2015 2016 2017

Ldpyrute npmusneyeHn cpepctea HapacTeaT 4o 127 493 xun. ne. Kbm 31 aekemspu 2017 r. cnpamo
70 367 x1n. nB. rogMHa No-paHO, OCHOBHO B pe3y/aTaT Ha HOB NpUBAeYeH pecypc nog dopmata Ha Abar
CBbP3aH CbC CNOPA3YMEHUA 3@ Mb/IHA Pa3MAHA HAa AOXOAHOCT B pa3mep Ha 73 211 xun. nB., KAaKTo U No
cnopasymeHua 3a obpaTHO M3KynyBaHe B pasamep Ha 9099 xun. nB. B Kpas Ha nepuoaa. HamaneHue e
OTYETEHO MPY 3a4b/IXKEHUATA MO NOTBLPAEHU aKpeauTMen — 0o 16 941 xun. ne. (2016: 21 602 xun.
N1B.), KAaKTO U MpU Apyrute 3agb/KeHUA MO NoJsyyeHn GpuHaHcupaHusa — go 28 242 xun. ne. (2016:
48 765 xun. nB.). Te BKAOYBAT NpuUBAEYEH pecypc OT EBponenckus MHBECTUUMOHEH ¢oHA no
uHuumatueata JEREMIE 2 — 24 254 xun. ne. (2016: 42 050 xun. n..), oT bbarapcka 6aHKa 3a pa3sutue
AQ — 3615 xun. nB. (2016: 6025 xun. n..) u ot Ad 3emeaenve — 373 xun. n.. (2016: 690 xumn. n..).

3a noseve uHgopmayus OMHOCHO rnpussaeYeHUme cpedcmea sux KoHcondupaHume ¢puHaHcosu
omyemu 3a 200UHamMa, npukaoYsaw,a Ha 31 dexkemspu 2017 2.
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KAIIUTA

BanaHcoBMAT cobcTBeH KanuTan Ha [pynata Ha [MbpBa MHBECTMUMOHHA 6aHKa ce yBennyaBa npes
roaunHaTa ¢ 10,6% no 947 350 xun. ne. (2016: 856 836 xun. nB.), B pe3ynTaT OCHOBHO Ha HapacTBaHe
npu Apyrute pesepBu U HepasnpegeneHa neyanba, komto gocturat 673 571 xun. nB. B Kpas Ha
nepuoaa (2016: 584 513 xun. NB.), KaKTO M NPU MNPEOLEHBYHUS pe3epB Ha WMHBECTULUUTE Ha
pasnonoxeHue 3a npoaaxba — o 21 431 xun. ne. cnpsamo 20 543 xun. nNB. rognHa no-paHo.

BanaHcoB kanuTan Ha Mpynara CTpyKTypa Ha 6anaHcoBusa KanuTan

BanaHcoB kanuTan,
MAH.JIB. +11%

CAGR
1,000 | 947 15-17

Ml Opyrv pe3sepsu 1

800+ HepasnpeaeneHa
nevyanba
600+ MpeoueHbYHN
pesepBu
12% M 3aKk0HOBM pe3epBu
4001 MpeMun oT eMncun

2.6% AKunoHepeH KanuTan
200+

2015 2016 2017 2017

AKUMOHEPHUAT Kanutan Ha MbpBa MHBECTULMOHHA BaHKa e B pa3mep Ha 110 000 xun. nB., pasgeneH
Ha 110 000 000 06MKHOBEHU, NOUMEHHMW, BE3HANNYHM aKuUKM C NpaBo Ha rnac B 061010 cbbpaHue Ha
aKLMOHepuTe, C HOMWMHAHA CTOMHOCT OT 1 /1B. BCAKA. AKLLMOHEPHUAT KanuTan e BHeCEeH U3LUANO.

PET'YJIATOPEH KAIIUTAJI

MbpBa MHBECTULMOHHA BaHKa NoaabpKa COOCTBEH KanUTan 3a LEeanTe Ha KanMTanoBaTa afeKBaTHOCT
noz popmaTa Ha 6a3oB cobCcTBEH KanuTan OT NbPBU pes U AOMbJAHUTENEH KanuTaa oT MbpBu pes, B
CbOTBETCTBME C M3UCKBaHWATA Ha Pernament (EC) Ne 575/2013, B T.4. npunarawmte akTose Ha
Esponeickata Komucua, n Hapenba Ne 7 Ha BHE 3a opraHM3auuaTta u ynpaBaeHUETO Ha pUCKoBeTe B
6aHKuTe.

Mpe3 2017 r. MbpBa MHBECTULMOHHA BaHKa NpoAbAKaBa NOCNe40BaTENHATA NOANTMKA 33 YBE/IMYEHUE
Ha KanuTasa c akUeHT BbpXy 6a30BMA cOH6CTBEH KanuTan OT NbpBu pes. KbM Kpas Ha OTYETHUA Nepuos,
6a30BMAT COBCTBEH KanuTana oT NbpBu pes HapacTtea ¢ 12,0% no 831 161 xua. . (2016: 741 802 xua.
NB.), C OTPA3eHo yBe/IMYEHNE NPU pe3epBUTe, B T.U. HepasnpeaeseHaTa nevanba. B pesynTart oT ToBa
KanutaabT OT NbPBU pes cbllo ce yBenndyasa n goctura 1 025 305 xua. n.. (2016: 933 095 xun. nB.) B
Kpas Ha nepuoaa. O6LwmAT cobcTBEH KanuTan Bb3nnsa Ha 1 026 205 xua. ne. cnpamo 934 895 xun. n..
rofiMHa no-paHo.

Kbm 31 aekemspu 2017 r. MbpBa MHBECTULMOHHA BaHKa MMa M3aaAeHN ABa XMOPUAHU UHCTPYMEHTA
(emucmm obnuraumm) c opurmHanHa rnasHuLa B pasmep Ha 40 maH. espo (ISIN: BG2100008114) n 60
MAH. eBpo (ISIN: BG2100022123), Kouto ca B CbOTBETCTBME C U3UCKBaAHMATA Ha PernameHT (EC) No
575/2013 n ce BKAOYBAT B AOMbAHUTE/NIHUA Kanutan oT mbpsu ped. Obavraumute ca NMOMMEHHM,
6e3Ha/IMYHN, NTUXBOHOCHKN, Be3cpoyHM, HeobesneyeHn, cBOOBOAHO NpexBbp/AemMU, HEKOHBEPTUPY-
eMu, abnBboKo nogynmHeHu u 6e3 cTumynun 3a obpaTHO M3KynyBaHe. AMOPTU3MPaAHATa CTOMHOCT Ha
XMOPUAHUA ObAT B Kpan Ha nepuoaa e 208 786 xua. ne. cnpamo 208 740 xun. AB. rogMHa no-paHo. U
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ABeTe emucum xmbpuaHu obavrauMm ca AOMyCHaTM A0 TbProBMA Ha peryavpaH nasap Ha
NiokcembyprckaTta ¢oHa0Ba 6opca.

PerynatopeH kanutan Ha Npynara KanutanoBa agekBaTHOCT npe3 2017 r.

PerynaTopeH Kanwutan, Kanutanosn nokasaTtenu

MJIH.NB. -
32 2017 r. % MWUHMMaNHU HMBa
Kanutan ot CAGR ! (PernameHT 575)
BTOpU pea +10% 15-17 = =MWHMMaNHN HMBA

1,2504 201 (c KanuTanosu
| 1 6ycdepn)
1,026 5%

15.87 15.89
1,0009 |936 935

2% 15+
n
JlonbaHuTeNneH
7507

Kanutan ot
nbpBU pea 104

500+
8% 5

Ba3os kanutan
OT NMbpBU pea

2501

2015 2016 2017 0 Bazoe Kanutan O6wa
KanuTan oT MbpBM KanuTasoBa
OT MbpBU pea  agekBaTHOCT
pea

3a uennTe Ha OTYUTAHETO Ha FOSIEMM EKCMO3ULMM U KBAaIMDULMPaHU AAN0BM y4acTUA B Npeanpuatus
M3BbH ¢UHaHCcoBMA cekTop [MbpBa WMHBECTUUMOHHA GaHKa npuaara aePpuHULMATA 33 NpUeMmauns
KanuTan, KOMTO BK/KOYBA KanuTana OT MbPBU pea 1 Kanutan oT BTOPMU pes, KOMTO He MoxKe aa bbae
NO-rosAm OT eAHa TpeTa OT KanuTaaa oT Nbpseu pes. Kbm 31 gekemspu 2017 r. npuemMamBUAT Kanutan
Ha lMbpBa MHBECTMLMOHHA 6aHKa, U3YMC/IeH CbIacHO NU3MUCKBaHUATa Ha PernamenT (EC) Ne 575/2013
n Hapenba Ne 7 Ha BHbB 3a opraHusaumaTa 1 ynpaBneHUETo Ha pUckoBeTe B BaHKUTE, Bb3/M3a Ha
1 026 205 xun. ns.

CobrnacHo PernameHT (EC) 2017/2395 Ha EBponeiickua MapnameHT 1 Ha CbeeTa oT 12 aekemspu 2017
roavHa 3a usmeHexme Ha Pernament (EC) Ne 575/2013, cumtaHo ot 1 aHyapu 2018 r. ce BbBexKaa
Bb3MOXHOCT 3a baHKuUTe Aa nsbepat ga Nnpunarat NPexoaHN MepKM 3a CMeK4YaBaHe Ha Bb34EeNCTBMETO
OT BbBexaaHeTo Ha MCPO 9 cnpsmo perynaTopHus cobctBeH Kanutan. C TAx e onpeaeneH
neTroAuiLeH Nepuoj 3a NoCTENEHHO BbBEXKAaHe, Npe3 KoWTo baHKMUTe moraT Aa 406aBAT onpeaeneHa
Cyma KbM 6a30BMA COBCTBEH KanuTan OT MbPBU pejl, U3YMCAeHa B 3aBUCMMOCT OT U3bpaHua noaxon,
(T.Hap. cTaTMyeH noaxon WAW CTaTMYEH MNOAXOA4 C BK/AKOYEHa AMHaMM4YHa 4acT) U CbobpasHo
KoepULMEHTM 33 NPeXoaHO TpeTupaHe B pa3mep Ha 0,95 3a 2018 r., 0,85 3a 2019 ., 0,70 32 2020 r.,
0,503a2021r.10,253a2022r.

BbB Bpb3Ka C TOBa, Cef AaTaTa Ha OTY4ETHUA nepurog MNbpeBa MHBECTMLMOHHA BaHKa e B3ena pelleHue
no Bpeme Ha npexoaHua nepuog ao 2022 r. Aa npuaara MepKkute cbrnacHo 4n.473a ot Pernament (EC)
Ne 575/2013, BKAOUYUTENHO AOMBAHUTENHOTO ob6/seKyeHMe, npeasuaeHo B naparpad 4 — T.Hap.
OWHAaMMYHA 4acT OT MPexofHOTO TpeTupaHe, KaTto € paspeweHne Ha BHB baHKkaTa Mma npaso
e/IHOKPaTHO Npe3 To3M NpexoAeH nepuoa Aa NpoOMeHU CBOETO MbPBOHAYaANHO peLleHune.

KAIIMUTAJIOBHU U3UCKBAHUA

B Kpaa Ha 2017 r. KanuTanoBuTe MoOKasaTenn Ha [bpBa MHBECTULMOHHA 6aHKa ca, KaKTo cnenBa:
CbOTHOLLIEHMe Ha 6a3oBuA cobcTBeH Kanutan oT nbpeu pea — 12,87%, CbOTHOLIEHME Ha KanuTana oT
nbpBu pea — 15,87% v cboTHOLLEHWE Ha 0bLila KanMTanoBa afiekBaTHoCT — 15,89%.
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B XUA. N1B./% PUCKOBU eKcnosuu,. 2017 % 2016 % 2015 %
ba3os kanuTan oT Nbpau pes, 831161 12,87 741802 12,01 716850 11,28
Kanutan ot nepeu pen 1025305 15,87 933095 15,10 904427 14,23
Obwa kanuTanosa basa 1026205 15,89 934895 15,13 935878 14,72
061140 puCcKOBM eKCNO3ULM 6 458 822 6178 635 6 355 988

B u3nb/AHeHMe Ha NoAMTMKATa 3a HagrparkgaHe Ha Kanutanosute 6ydepu, npes 2017 r. ca
NPOABANKEHN MHULMATUBUTE 33 PeasiM3npaHe Ha KanuTanoBM IOCTOBE B KNOYOBKM 061aCTH, B T.4. Ype3
Hepa3snpegensHe Ha peanusmpaHaTa neyanba, ameepcuduuMpaHe HA KpeguTHUA nopTdenn,
noaabpiKaHe Ha BMCOKA AWCUMNAMHA NO OTHOLWEHME YMNPaB/JeHMETO Ha PUCKOBETE, KaKTO M
NoBMLIABaHe Ha Bb3BPbLLLAEMOCTTA U NPUXOANTE OT AeMHOCTTA.

KAIIUTA/IOBU BY®EPHU

B aonbaHeHMe KbM KanuTanoBuUTe U3NCKBaHMA, onpedeneHun B PernamenT (EC) Ne 575/2013, Mbpsa
WHBECTMLMOHHA DaHKa NOAAbPKA YEeTUPU KanuTanosu bydepn B CbOTBETCTBME C U3UCKBAHWUATA Ha
Hapepnba Ne 8 Ha BHE 3a kanutanoeute bydepu.

Kanutanosu 6ydepu

Bugose kanuTtanosu 6ydepn noaabpxaHu oT baHkara, B
%

6%1

5.5

CbrnacHo peweHune Ha YC Ha
BHB ot 31 okToMBpK 2017 r.

1

0.0 0.0
) MpeanaseH bydep 3a AHTMUMKAMYEH KanuTanos 0o6wo 2018 r. 2019 r. 2020 r.
KanuTanoB CcuUcTeMeH Kanutanos  6ydep 3a kanuTanosu
6ydep puck bydep ac3un 6ydepu KanuTtanos 6ydep 3a apyra
2017 r. 2017 r. 2017 r. 2017 r. 2017 r. CUCTEMHO 3Ha4YMMa UHCTUTYLMSA

MbpBa MHBECTULMOHHA BaHKa Noaabpika npeanaseH Kanutanos bydep ot 6a3os cob6CTBEH KanuTan ot
NMbpBY pes, paBHABALY, ce Ha 2,5% oT obLiaTa pMCKOBa eKcno3uuma Ha baHKaTa, ¢ Len ocurypssaHe Ha
AOMbJHUTE/IHN CPEACTBA, KOMTO [a Ce M3MO0/3BaT B C/Ny4yalh Ha HEOOXOAMMOCT OT Bb3CTaHOBSIBaHe
W/MNn NPeCTPyKTypupaHe B yCNOBUATA Ha KpuU3a.

baHKaTa noaabpka u bydep 3a cuctemeH puck oT 6a30B cobCTBEH KanuTan OT NbpBM pea, € Len
npefoTBpaTABaHE U HamanAaBaHe Ha edeKkTa OT NOTEHLMANHN ABATOCPOYHU HELMKANYHU CUCTEMHMU
WAM MaKponpyaeHUManHM puckoBe B BaHKOBaTa cucTema B cTpaHaTa. Mpes 2017 r. bbarapcKkarta
HapoaHa 6aHKa M3BbPLWKM Npernes Ha Kanutanosua Oydep 3a cUCTEMEH PUCK, KaTo MOTBBLPAMU
HEroBOTO HMBO, NPUIOKMMO 33 BCUYKM BAHKM B CTPaHATA, B pa3mep Ha 3% OT PUCKOBUTE EKCNO3ULUK
8 bvarapus.
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C uen 3awmTa Ha baHKoBaTa cMCTeMa CpeLly NOTeHUMaNHKU 3arybu, NpomsTMYalLM OT HATpynBaHe Ha
LUMKANYEH CUCTEMEH PUCK B MEPUOAM Ha NPEKOMEPEH KPeaUTEH pacTexk, baHKkuTe B bbarapua, B T.U. #
Fibank noaabpykaT aHTULMKAMYEH KanuTanos bydep, NPUAOKUM KbM KPeaUTHU PUCKOBU EKCNO3MLUK
B Penybaunka Bbnarapus. HeroBoto HMBO ce onpegens ot BHB BcAKo Tpumeceune, KaTo npes ysanarta
2017 r., KaKTO 1 3a NbpBOTO TpMmeceune Ha 2018 r. Toli e onpeaeneH B pasmep Ha 0%.

B ponbnHeHue, onpeaeneHute ot BHB apyru cuctemHo 3HaumMmm nHctutyuum (4C3U) B cTpaHara, cpea,
KouTo U MNbpBa MHBECTULMOHHA 6aHKa A/l cneaBa Aa nogabprKaT KanuTtanos 6ydep 3a C3U c ornes,
TAXHATa 3HAYMMOCT 33 HaLMOHa/IHaTa MKOHOMMWKA M PpuHaHCcoBa cuctema. Mpunoxummat 3a Fibank
oydep 3a AC3N Ha nHAMBKMAYANHA U KOHCOAIMAMPAHA OCHOBA, onpeaesieH Kbm 0bLaTa CTOMHOCT Ha
PUCKOBUTE eKCno3numm, e B paamep Ha 0% 3a 2017 r., KaTto nnasHO we HapacTea ot 0,5% npe3 2018 r.
00 1% npe3 2020 r. C peweHune Ha YC Ha BHB ot 31 oktomspu 2017 r. HMBaTa Ha bydepa 3a 4C3N,
npuaoXunumu 3a MbpBa MHBECTULIMOHHA 6aHKa 3a nepunoaa 2018-2020 r. ca NOTBbPAEHM, KAaKTO cneaBa:
0,5%3a22018r.,0,75% 32 2019 .1 1,0% 32 2020 .

JIUBBbPUK

CbOTHOLIEHMETO Ha IMBBPUAK € AONBAHUTENIEH PEryNaTOpeH U HaA30PEH MHCTPYMEHT, BbBEAEH C
naketa CRR/CRD |V, u3amepBaly HeobxoAMMMA KanuTan MNOAAbPNKAH OT GaHKUTE, KOMTO He e
YYBCTBUTENIEH WAWM MpPEeTErfieH CApAMO PWUCKa, KAaTo MO TO3M Ha4YMH [OMb/ABa M Haarpaxsga
pPUCKOBOGA3MpPaAHUTE KanuTasoBM MOKA3aTenu, NPUIOKMMM CbINacHO AeicTBaliaTa perynatopHa
pamka. Mo oTHoWeHMe Ha CbOTHOLWEHMETO 3a IMBBPUAK Tede nepuog, Ha HabaogeHWe, Npe3 KOUTO
H6aHKWUTEe OTYMTAT M ONOBECTABAT MOKa3aTeNsa, C ornes BbeexaaHeTo My ot 2019 r. KaTo 3a4b/IKUTENHO
W3UCKBaHe cfiel MnoaxoAAal, npernen u KanubpupaHe OT CTpaHa Ha perynaTtopHUTe OpraHu C
NoTeHUMaNEeH MUHUMANEH pa3mep oT 3%.

MbpBa MHBECTUMLMOHHA HaHKa M34YMCIABA OTHOLIEHMETO Ha JIMBBPUAXK KATO CbOTHACA KanuTana oT
MbpBM pes cnpamMo obuwaTta ekcnosnuusa Ha baHKaTa (aKkTvMBM, 3a46anaHCOBM MO3MLMKU U OPYTU
€KCMno3uLmMn 3a AepuUBaTh U CALNMKM 32 GUHAHCMPAHE C LLEHHM KHUMKA), MPUY crna3BaHe Ha U3UCKBaHUATA
Ha [enerupaH Pernament (EC) 2015/62 Ha KomucuATa BbB BPb3Ka C OTHOLIEHMETO Ha /IMBLPUAXK U
apyrute npunoxumum perynaunun. Kom 31 nekemspu 2017 r. OTHOLWEHNETO Ha NIMBBPUAXK BbB3M3a HA
11,28% Ha KOHconaupaHa ocHosa cnpsamo 10,11% 3a npeaxoaHusa nepuoga,

CbOTHOLWEHUE Ha NIMBbPUAXK CboTHOWweHne 6anaHcoB kKanuTasn/akTuBu

CboTHOLWEHNE Ha CboTHOLWeEHWe 6anaHcoB
nMBbLPUAX, B % Kanutan/akTueun, B %
15%- +1.17 np.n. +1.19 np.n.
| 1 12.5%1 | 1
121 11.28 10.62
10.11 10.04
CbOTHOLWEHNE
Ha NNBbPUAX 7.54
CbOTHOLLEHME
50 6anaHcos
MUHUManNHO ’ kanuran/
HMBO aKTuBK
cbrnacHo 2.57
Basen III
0.0
2015 2016 2017 2015 2016 2017

baHKaTa npwunara USMCKBaHUATA NO OTHOLWLEHWNE Ha 06pa3u,V|Te M YKa3aHWATa 3a HaA30pPHa OTYETHOCT,
KaKTO U CTaHAAPTUTE 3a ONOBeCTABAHE Ha CbOTHOLWLIEHMETO Ha INBBPUNAXK B CbOTBETCTBUE C PernameHT
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3a m3nbnHeHne (EC) 2016/428 Ha KomucuATa 3a onpedensaHe Ha TexXHUYeCKUTe CTaHOapTVU 3a
M3NbJ/IHEHWE MO OTHOLWEHMEe Ha NPefoCTaBAHETO HAa MHPOPMALMA OT UHCTUTYLMUTE Ha HAaA30PHUTE
opraHv BbB BPb3Ka C OTHOLWIEHMETO Ha NUBBPUAK, U PernameHT 3a manbaHeHue (EC) 2016/200 Ha
Komucuata 3a onpegensaHe Ha TeXHUYECKUTE CTAHOAPTM 3@ W3MNbJAHEHME MO OTHOWEeHWe Ha
W3MCKBAHUATA KbM MHCTUTYLMUTE BbB BPb3Ka C ONOBECTABAHETO HA OTHOLIEHWETO Ha IMBbPULK.

MbpBa MHBeCTUUMOHHa 6aHKa npunara MUCMEHM NOAUTUKM M Npoueaypu 3a YycCTaHoBABaHe,
ynpasaeHue 1 HabageHNe Ha PUCKa OT NPEKOMEPEH NNBbPUAXK, KOMTO NPOU3TUYA OT NOTEeHUMaNHa
YA3BMMOCT Ha baHKaTa BbB Bpb3Ka C NOAAbPMKAHOTO PaBHMLLE Ha INBBPUANK. PUCKDBT OT NpekomepeH
NMBBLPUAXK Ce cneam TEeKyWo Bb3 OCHOBA Ha onpeaeneHyM MoKasaTesM, KOMTO BK/OYBAT
CbOTHOLIEHMETO Ha SINBBPUAXK, M3YMCAABAHO CbINIACHO MPUIOHKUMUTE PErynaToOpHU M3UCKBaHMA,
KaKTO M HECbOTBETCTBUATA MENKAY aKTUBUTE U 3afb/iKeHuaTa. baHKaTa ynpaBnsBa TO3W BUL, PUCK
NocpeACcTBOM Pa3/IMYHU CLLEHAPUN, BKNHOYMUTENHO TaKMBA, KOMTO OTYMTAT Bb3MOMKHOTO My HapacTBaHe
nopaau HamasieHWe Ha KanuTana oT MbPBU Pes B Pe3ynTaT Ha NoTeHUMaaHn 3arybn. CboTHOWEHMETO
Ha NMBBPUANK € YaCT M OT KanuTaNoBMTE MHAMKATOPM Ha CUCTeMaTa 3a TEKYL, MOHUTOPUHT 1 PaHHO
npeaynpexaeHve, BKAOYEHA B pamKaTa 3a ynpas/eHMeTo Ha puckoseTe B baHKaTa, B T.4. B npouecute
3a ynpas/sieHne npu NoTeHuManH1 GUHaHCOBU PUCKOBE.

3a noseuye UHOpPMaAuuAa OMHOCHO Kanumana eux KoHcondupaHume ¢uUHAHCOBU omyemu 3d
200uHama, npukaoysauwja Ha 31 dekemepu 2017 .
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YIIPABJIEHUE HA PUCKA

I'Ipra MHBECTNUMOHHA 6aHKa Cb34aBa, noaabp»Xa WU pa3BuUBa LLIVIpOKOO6XBaTHa cncrema 3a
ynpassieHne Ha pUCKOBETE, KOATO cnocobcTBa 3a dEKBATHO YCTaHOBABAHE, OUEHKA U ynpaBaieHNe Ha
BCUYKMN NpUCHLWMU 3a lCI,E‘I‘/'IHOCTTa 7 pucrose.

Mpe3 2017 r. NMbpBa MHBECTMUMOHHA DBaHKa M3BbPLIBA AEMHOCTTa CM B CbOTBETCTBME C MpueTaTa
cTpaTerua 3a ynpasiaeHne Ha pUCcKa CbobpasHo LennTe 3a pasBuTMe U AOMbAHUTENHO NOBULWIABAHE HA
3aWMTHUTE MEXAHM3MM CMPAMO PUCKOBETE, NMPUCHLWM Ha 6aHKoBaTa AEMHOCT, B T.M. OTHOCHO
M3rparkgaHe Ha AOMbJAHUTENHM KANWUTA/NOBM WM AMKBUAHWM Oydepu, nopabprkaHe Ha edpeKkTMBHA
KOHTPOJIHA Cpeia MO OTHOLWEHME HA CbLUECTBYBALLUTE BM3HEC NPOLLECU, KaKTO M YCbBBbPLUEHCTBAHE HA
BbTPELUHATa paMKa 3a ynpas/ieHne Ha PUCKOBETE B CbOTBETCTBME C Npean3BUKaTeICTBATa Ha cpeaata
M HOBUTE HOPMATUBHU M3UCKBAHMA U CTaHAapTH, BKA. MCPO 9.

CTPATEI'A 3A YIIPABJIEHUE HA PUCKA

CtpaternaTa Ha MbpBa MHBECTULMOHHA HaHKa 3a ynpaB/JeHMe Ha PUCKa e CbCTaBHA YacT OT HelHaTa
6usHec cTpaTtermsa. OcHOBHaTa Uen Npu ynpasBiaeHMEeTO Ha obwwua puckoB npodun Ha baHKaTa e
NoCTUraHeTo Ha banaHc MeXKAy PUCK, Bb3BPbLLAEMOCT U KanuTtan. PUCKOBUAT Npodu MMa OTHOLWEHUE
KbM MPOAYKTOBaTa MOAUTMKA Ha BaHKaTa, KakTo U ce onpeaena B CbOTBETCTBUE C MKOHOMMUYECKUTE
daKTopu B cTpaHaTta 1 BbTPellHO6aHKOBUTE U3UCKBAHWA.

KJTFOYOBW EJIEMEHTU N3IrPAXXAOALLN PUCK CTPATETUATA

gy ¢

PamMka 3a Mopen 3a
ynpaBsieHue Hajl TpUTe JINHUU
puckoBeTe Ha 3awmTa

Kapta Ha
puckoBeTte

PUCK
CTPATEINnsA
MOHUTOPUHI N
AoKNnaaBaHe
Ha puckoBeTe

CtpaTtermyeckm Cucrema ot
uenm JINMUTH

LLEJIEBU PUCKOB NMPO®UJ1

baHKaTa onpeaens CKAOHHOCTTA CM KbM PUCK M TOJIEPAHC Ha PUCKa Ha HMBA, KOMTO Aa CbOTBETCTBAT
Ha cTpaTernyeckuTe i Leau n ctabunHo dpyHKumMoHupaHe. Fibank noema puckose npu ocurypssaHe Ha
HeobXxoAMMOTO HMBO Ha cOBCTBEH KanuTan M edbeKTUBEH ynpaBieHCcKu npouec. baHKkaTta nogabpika
bUHaAHCOBM pecypcu, KOMTO ca CbM3MeprmMn ¢ obema 1 BUAa Ha M3BBPLUBAHMTE AeMHOCTH, C PUCKOBUA
1 npo¢dun, KaTo pa3BnBa BLTPELUHUTE KOHTPOIHU CUCTEMU M MEXAHM3MM 33 YNPaB/IEHME Ha PUCKOBETE
B CbOTBETCTBME C PEry/aTOPHUTE U3UCKBAHUA U 06PN NPAKTUKK.

__ KAPTA HA PUCKOBETE

MNbpBa MHBECTULMOHHA 6aHKa u3roTes KapTa Ha pUCKOBETE, KOATO Knacmd)mu,mpa PUCKoBeTe No Bnaose
PUCK N MAeHTMd)VILI,VIpa Te3n, Ha KouTo baHKaTa e U3N10XKeHa NN MoxKe aa 6'bﬂ,e N310KeHa B CBOATaA
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AelHocT. TA ce aKTyannsmpa BeAHbK roguLIHO UKW No-4ecTo, Npu HeobxoamMmocT, ¢ uen ga 6baat
onpeaeneHn BCUYKM CbLUECTBEHW PUCKOBE, M TAXHOTO afeKBaTHO MHTerpupaHe B pamMKaTa 3a
ynpasaeHue Ha puckoseTe B baHKarTa.

PUCKOB NMPO®UN1 N KAPTA HA PUCKOBETE

BbHWHM paKkTOpyn BbTpewHmn pakTopm
= [lonutunyeckn = TexXHONOrnyHu = Cnyxutenu = [poayKTn
= Makpo cpeaa = OkonHa cpeaa = [lpouecu = KnueHTtun
= CoumanHu = 3aKOHOBM = Cucrtemmn = PenyTtauwus

t’

BUAOBE PUCKOBE

CTb/IB 1
= KPEAWTEH PUCK = MA3APEH PUCK = ONEPALUMNOHEH PUCK

* JInxBeH puck B 6aHKOB
= CTpaTterm4yeckm puck

noprdein
CTb/1b 11 * PMCK OT KOHUEHTpaums * PenyTaumoneH puck
* JINKBUAEH PUCK . OcraTbueH puck * PUCK OT M3nonseBaHe Ha

CTaTUCTUYECKM Moaenum

* CeKIOpUTU3aLMOHEH PUCK

BuaoBeTe puck ca gudepeHumpanu B rpynu (ctvnb | n ctbnb Il cbrnacHo basen lll), Kakto n metoauTte
3a TAXHOTO M3MepBaHe B CbOTBETCTBME C NPU/IOMKMMATa perynaTopHa pamKka — naketsT CRR/CRD IV.

Gl PUCK AIIETUT

PUCK aneTuTLT 0TpasABa BMAOBETE U roJIeMMHATa Ha pPUCKOBeTe, KOMTO BaHKaTa MMa Bb3MOMKHOCT U
)enae pa noeme C oraes MNOCTMIAHETO Ha CBOWMTe cTpaTernyeckn 6usHec uenu. Puckosere,
naeHTMGULUMpPaHM B KapTaTa Ha PUCKOBETE ca BK/IOYEHM B pUCK anetuta. C uen nopabpikaHe Ha
yMepeH PUCKOB Mpoousa ca onpeneneHu OCHOBHWUTE Lenu, CbobpasHO KOUTO e CTPYKTypupaHa
CTpaTernaTa 3a pucka, a UMeHHo:

4 v
<< nogabpxaHe Ha YCTONYMBO HUBO HA KaluTaszia, KOETO Aa rapaHTuUpa ,u,06pa cnocobHocCT 3a

noemaHe Ha PUCK, KaKTO U KanauyuTeT 3a NOKPpBaHeE Ha PUCK B Ab/ITOCPOYEH MNMNaH;
4
\ noaabp*aHe Ha p,06p0 Ka4yeCTBO Ha aKTUBUTE, Npn ocurypAaBaHe cvleBpemeHHO Ha ed)vmaceH

npouec Ha B3emMaHe Ha peleHna;

noctTuraHe Ha 6anaHCMpPaHO CbOTHOLLIEHUE MENKAY PUCK U Bb3BPbHLLAEMOCT 338 BCUUYKM BU3HEC
AeWHOoCTU Ha baHKarTa.

PUCK aneTuTLT MoOANeu Ha npernen oT YnpaBuTenHUsa cbBeT U oaobpeHne oT Haa3opHUa cbeeT
BeAHDBbX rOANLLIHO, KAKTO M MO-YecTo Npu HeobxoAMMOCT CbobpasHO ANHaMUKUTE Ha BU3Hec cpeaaTa,
KaTo e 4acT OT roAMLLIHKUA NPOLLEC 3a onpeaensHe Ha cTpaTerMata u nnaHupaHeTo Ha baHKaTa.

#® PUCKKYJITYPA

CbobpasHo f0bpuTe CTaHZAPTH, CBBP3aHM C yNpaBieHNeTo Ha puckoBeTe, baHKaTa ce cTpemu ga pas-
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BMBa PUCK KyNTypa, C KOATO OoWwe noseye Aa Ce 3aChin npeBeHUMNATa NO OTHOWEHUNE Ha OTAE/NTHUTE
BNAOBE PUCK, TAXHATA M,D,eHTM(bMKaLI,Mﬂ, OLUEeHKa U MOHUTOPUHT, BK/. YPE3 NpuaaraHe Ha noaxoaAauimn
q)OpMM Ha 06y‘-IEHMﬂ cpeq CnyXmutenmte n BuCllinAa pbKoBoAeH NepCcoHan, Kacaewn ynpaBaeHNETo Ha
puckoserte.

baHKkaTa uenu npwunaraHeTo Ha chegHUTe NPUHUNNU 3a OCUTrypABaHeE Ha BUCOKA PUCK KyATypa:

4
<& noemaHe Ha PUCKOBE B PaMKUTE Ha op,o6peHm-| PUCK aneTuT,

4 o
<& opobpeHne Ha BCEKM PUCK CbOBPa3HO AEMCTBALLMTE HMBA Ha KOMMETEHTHOCT M BbTpellHa

PaMKa 3a ynpassieHne Ha PUCKOBETE,

/
<> TeKyLo/nocToAHHO HabntogeHWe 1 ynpaBaeHne Ha PUCKOBETE;

& OTrOBOPHOCT Ha CAYMKUTENWUTE OT BCWUYKM HMBA KbM YMPABAEHUETO M eCKaNMPaHETo Ha
pucKkoBeTe, NpuaaraikmM KOHCepBaTUBEH M OPUEHTMPaH KbM BbaelleTo noaxod npu TAXHaTa
OLeHKa.

@ PAMKA 3A YIIPABJIEHUE HA PUCKOBETE

PamkaTa 3a ynpaB/ieHue Ha pucKkoBeTe B [MbpBa MHBECTUUMOHHA 6aHKa BK/AKOYBA aBTOMATU3MpPaHWU
CUCTEMU, MUCMEHWN MONUTUKK, NPaABUIA U NPOLEeAYPU, MEXaHU3MU 33 MAEHTUUKALMSA, U3MepPBaHE,
HabnogeHMe M KOHTPON Ha PUCKOBETE, KAKTO M MEPKM 33 TAXHOTO peayuupaHe. OCHOBHUTE
NPUHUMNK, 3a71E€THANIN B Hef, ca: 06EKTUBHOCT; ABOEH KOHTPOJ1 NPU BCAKA ONepaLLma; LeHTPaAU3npaHo
ynpasneHue; pasnpeseseHue Ha OTrOBOPHOCTUTE; HE3aBUCUMMOCT; ACHO AedUMHMPAHW HMBA Ha
KOMMETEHTHOCT M MNPaBOMOLLMA; aLEeKBAaTHOCT Ha BbTPELWHOOAHKOBUTE WM3UCKBAHUA CbOOpPa3HO
€cTecTBOTO M 06emMa Ha AeMHOCTTa, ePpeKTUBHM MEXaHM3MM 33 BbTPELUEH OANUT U KOHTPOJ. baHKaTta
OTroBaps Ha M3MCKBAHWATA Ha AENCTBALLOTO 3aKOHOAATENCTBO CMPAMO KPeAUTHUTE MHCTUTYUUM 33
W3roTBAHE U NOAADbPNKAHE HA aKTYa/HW MNIaHOBE 32 Bb3CTAHOBSABAHE MNPW NOTEHLMAIHO Bb3HUKBaHE
Ha GWHAHCOBM 3aTPyAHEHMA M 32 HENPEeKbCBAeMOCT HAa MpouecuTe U AeMHOCTTa, BKA. OTHOCHO
Bb3CTAHOBSBAaHE HA BCUYKM KPUTUYHM PYHKLMM U pecypcu.

0 JIMHUU HA 3AILIUTA

PamkaTa 3a ynpasneHue Ha puckoseTe B MbpBa MHBECTULMOHHA BaHKa e CTPYKTypupaHa cbobpasHo
npuHLMNa U MOAENA 33 TPUTE IMHMM Ha 3aLUMTa, KOWTO € B CbOTBETCTBME C MPUHUMNUTE Ha basenckus
KomMUTET 33 6aHKOB HaZ30p 3a KOPNOPATUMBHO ynpaBaeHue B baHKkute:

"0

MNbpBa NMHKMA Ha 3awmTa — 6u3Hec 3B€HATa, KOUTO NOeMaT PUCKa U Ca OTroBOpPHWU AOa ro
ynpasaABaT, BKJAKYUTENHO Ype3 MAeHTMd)MLI,VIpaHe, oueHABaHe, AOKNaaBaHe c1:.o6pa3Ho
AEﬁCTBaLLI,VITe B8 baHKaTa iMmnTK, Npoueaypu N KOHTPOAW;

&

BTopa INHUA Ha 3alluTa — d)YHKLI,VIMTe no ynpaBneHme Ha PUCKa K CboTBeTCTBME, KOUTO Ca
HEe3aBUCMMM OT NMbpBaTa IMHUA HA 3allUTa. CDYHKLI,MFITa no ynpas/sieHne Ha pUCKa U3BbpLlBa
Ha6ﬂI-OFI,EHMG, OUEeHKa W goKnaaBaHe Ha PUCKOBETE, a d)YHKLI,VIFlTa CvoTBeETCTBUE — Haﬁmop,aBa
N KOHTPO/IMPpa noaAabpXKaHETO Ha BbTpelHaTta HOPMATWMBHA ype,u,6a B CbOTBETCTBME C

NPUNOKUMUTE PEryNaTUBHU pasnopenbm U CTaHZaPTK;

s TpeTa NMHMA Ha 3alUUTA — BBTPELHMAT 04MUT, KOWTO € He3aBUCUM OT NbpBaTa U OT BTOpPATa
JIMHUA Ha 3allnuTa OoCcurypAaBa He3aBUCMM nperneg Ha KaydectBoTo U Ed)eKTMBHOCTTa Ha
ynpaB/1€HNETO Ha PUCKa, Ha 6u3Hec npouecuTte n 6aHKoBaTa AEVIHOCT, KaKTO M Ha bu3Hec
N1aHNPaAHETO, Ha BbTPEWHNTE NOJIUTUKU U NpoLeaypu.

CTPYKTYPA U BbTPEIIIHA OPTAHU3ALIUA

MbpBa MHBECTULMOHHA BaHKa MMa pa3BuTa GYHKLUMA NO yNpaBAeHME M KOHTPOA Ha PUCKa, KOATO e
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opraHM3MpaHa Cbrn1acHO MeXAyHapoAHo npu3HaTUTe A[06pK NPaKTUKM WM CTaHdapTUM noj,
PbKOBOACTBOTO Ha [naBeH AMPEKTop PUCK (Y4neH Ha YnpaBuTenHus cbBeT Ha baHKaTa), ¢ nogxoasi,
npodecuoHaneH onuUT U KBanudUKaUuMA M AUMPEKTHA OTYETHOCT Kbm KomuTeTa 3a puUCKa Kbm
Haa3opHus cbBerT.

[NaBHUAT AMpeKTop PUCK opraHnsmnpa LANOCTHATa pamKa 3a yrnpaBieHMe Ha pucKa B baHKaTa, KaTto
pPbKOBOAM MpoLeca No NpuaaraHeTo M, KOOPAUHUPA AENHOCTUTE HA PUCK KOMUTETUTe Ha baHKarTa,
KOHTPOMPA KpeauTHUA Npouec B HerosaTa UAMOCT, BKA. npoueca no cbbupaHe Ha npobaemHu
ekcnosnumn. Ton obesneyaBa epeKTMBHOTO HabtogeHME, U3MepPBaHe, KOHTPOIMPAHE U AOKNaABaHe
Ha BCMYKM BUAOBE PUCK, Ha KOUTO e u3noxeHa baHkarta.

B MbpBa MHBECTMUMOHHa 6aHKa e pa3suTa U ¢yHKuMATa CbOTBETCTBME, YMATO OCHOBHA Lea e Aa
naeHTMGULMPA, OLLEHABA, OCHLLECTBABA MOHUTOPUHT M AOKAaABa OTHOCHO PUCKa OT HECHOTBETCTBUE.
dyHKUMATA OCUrypsABa CbOTBETCTBMETO HAa AEWHOCTTa C PerynaTopHUTE M3UCKBAHMA W NPU3HATU
cTaHAapT™ M noanomara YnpasuTesHUA CbBET U BUCLIMA PbKOBOAEH NMepcoHan npu ynpasaeHUeTo u
KOHTPO/Ia Ha TO3M pUCK. DyHKLMATa e opraHM3MpaHa nogd PbKOBOACTBOTO Ha [NnaBeH AMpeKTop
CvoTBeTcTBME, Npyu cybopanHauma KbM MMaBHUA U3MbAHUTENEH ANPEKTOP M ANPEKTHA OTYETHOCT KbM
KomuTeTa 3a pucka KbM Hag3opHua cbBeerT.

FnaBHMAT anpekTop CbOTBETCTBME OCHLLIECTBABA LAJOCTHATa OpraHM3auma WM ynpasjeHMe Ha
¢dyHKUMATa CboTBeTcTBME B [MbpBa WMHBECTMUMOHHA 6aHKa. KoopauHWpa MAeHTUOUUMPAHETO Ha
perynaTopHUTE W3NCKBAHWA W CbOTBETCTBMETO Ha JeilHocTTa Ha baHkata c¢ Tax. OcurypsBa
WHTErpupaHeTo Ha PyHKuMATa CbOTBETCTBME B YTBbPAEHATA PaMKa 3@ yNpaB/JeHWe Ha pUcKa B usanaTa
BbaHKa, 33 BCMYKM BM3HEC 3BEHA U Ha BCUYKM HUBA.

BaHKaTa noaabpKa MHGOPMALMOHHM CUCTEMM, KOUTO 4,aBaT Bb3MOMKHOCT 32 aAEKBAaTHO M3MEPBaHE U
ynpaBfeHue Ha PUCKOBETE NOCPeACTBOM M3MOA3BAHETO Ha BbTPELLUHOPENTUHIOBM MOAENN 33 OLLEHKA
Ha KauyecTBOTO Ha A/TbXKHMKA, NPUCHXKAAHE HA KpeauTeH PeUTUHT Ha eKCcnosumumMaTa U NoslyyaBaHe Ha
KO/MIMYECTBEHa OLLeHKa Ha pucka. MHPopMaumMoHHMTE CUCTEMM OCUTYpPABaT NoaabpKaHeTo Ha 6asa
[AaHHW U TAXHOTO NocneaBallo o6paboTeaHe 3a LeMTe Ha ynpaBAeHUEeTO Ha PUCKOBETE, BKAOUYUTENHO
3a M3rOTBAHETO Ha PeryasapHU oT4YeTn, HeobXxoAMMHU 3a CiedeHe Ha PUCKoBuA Npodua Ha baHkaTa.

KOJIEKTHBHH OPI'AHH 3A YIIPAB/IEHHE HA PHCKA

LLANOCTHMAT npouec No ynpaBleHWe Ha PUCKOBETE Ce OCbLLEeCTBABA NOA PbKOBOACTBOTO HA
YnpaBuTenHuA cbBeT Ha lMbpBa MHBECTULMOHHA 6aHKa. Haa30pHUAT CbBET yNpaKHABA KOHTPO BbPXY
[leMHOoCTUTE Ha YNpaBWUTeIHUA CbBET NO yNpaBJeHUe Ha PUCKOBETE, IMKBUAHOCTTA U aeKBATHOCTTA
Ha KanuTana npsko u/unm uypes KomuteTa 3a pucka, GYHKUMOHMPALL, KaTo NMOMOLLEH OpraH Kbm
Haza30pHMA CbBET B CbOTBETCTBUE C AEWCTBALLMUTE BTPELIHOOAHKOBM NpaBumaa U NpoLeaypu.

KomuteTbT 3a pucka cbBeTBa Haa3opHuA cbBeT M YnpaBuTeNHMA CbBET BbB BPb3Ka C LAIOCTHATA
TeKyLla M 6baeLa cTpaTerna No OTHOLEHWE Ha CNa3BaHe Ha NOJIMTMKATA 33 PUCK U PUCKOBUTE IMMUTH,
CK/NIOHHOCTTA KbM MOEMaHEe Ha PUCK M OTHOCHO KOHTPOJA BbPXY M3NbAHEHMETO W OT BMCLUUA
pbKoBoaeH nepcoHan. Kbm 31 aekemspu 2017 r. KOMUTETHT 32 pMCKa ce CbCTOM OT TPUMA AyLn —
yneHose Ha Hap3opHus cbeeT Ha MbpBa MHBECTUUMOHHA 6aHKka Al. Mpeacenaten Ha KomuTeTa 3a

PUCKa e I-H EsreHu ﬂyKaHOB, npeagcenaren Ha Hap,30pHVIFI cbBeT Ha baHkKarTa.

3a nognomaraHe AeMHOCTTa HA YNpaBUTENHWA CbBET MO YNpaBiAeHWe Ha Pa3IMYHUTE BULOBE PUCK, B
LleHTpanaTa Ha MbpBa MHBECTULMOHHA HaHKa GYHKLMOHMPAT KONEKTUBHU opraHu: KpeauTteH cbBeT,
CbBeT No ynpaB/ieHMe Ha akTUBUTE, nacnemTe M ankengHoctTa (ALCO), KomuTeT no npecTpyKTypupaHe
n KomuteT no onepaumoHeH PUCK, KOUTO PaboTAT cbobpasHO MUCMEHO ONpeaeneHn CTPYKTYpa,
06xBaT Ha AeMHOCTU U QYHKLUMK.

KpeAuUTHMAT cbBeT noanomara ynpasaeHMETo Ha noemaHuAa oT baHkaTa KpeauTeH PUCK, KaTo ce
NMPOU3HACA No KpeaANUTHU Caenkun C'b06pa3HO npeanocraBeHUTeE My HMBa Ha KOMMNETEHTHOCT, B T.4. KaKTO
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Nno OTHOLWEHWE Ha NPeasioXKeHUA OT ONepaTMBHUTE 3BEHA B LEHTPA/IHOTO yNpaBieHMe, Taka U OT
KNoHoBeTe Ha baHKaTa B cTpaHaTa M uykbuHa. Mpeacenaten Ha KpeaUTHUA CbBET e rMaBHUA ANPEKTOoP
Puck, KaTo ocTaHanWUTe YNeHOBE BKAOYBAT MMaBHUA agupeKkTop KopnopaTMBHO 6aHKUpaHe, ANPEKTOPbT
M uneH Ha YC oTHoOcHO ,BaHkupaHe Ha MCM“, KaKTO U OMPEKTOPDBT Ha AUPeKums ,YnpaBieHue Ha
KPeauTHMA PUCK, MOHUTOPWUHT U NpoBM3MpaHe”.

CbBeTbT MO ynpaB/ieHWe Ha aKTUBUTe, MacuBute U nAuMkBugHoctta (ALCO) e cneumanusupaH
KONEKTUBEH OpraH, KOMTO KOHCYATMPA YNPaBUTENHNA CbBET MO BbNPOCH, CBBP3aHM C NPOBEKAAHETO
Ha NOJIMTUKATA MO yrnpaB/ieHNe Ha aKTUBUTE U NacuBUTE, M NOALbPKAHETO HA aZeKBaTHA IMKBUAHOCT
Ha baHkaTa. Toli M3BbPLIBA CUCTEMEH aHa/IM3 Ha IMXBEHATA M MagerKHaTa CTPYKTypa Ha aKTUBUTE,
nacuBuTE U JIMKBUAHWUTE MOKa3aTe N C orfies, Bb3MOKHO PaHHO NpeaynpeXxaeHue 1 npegnpuemaHe
Ha AencTBuA 3a onTumMusnpaHeTo um. MNpeacepaten Ha CbBeTa NO NIMKBUAHOCT € NpeacefaTenaT Ha
YnpasutenHua cbeeT Ha baHKaTa, a OCTaHanUTe Y1eHOBE BKAOYBAT FAaBHUA AMpPeKTop PUCK, rnaBHUA
OMHAHCOB AMPEKTOP M AMPEKTOpUTE HA Aupekuun ,Tpexbpu”, ,AHaNM3 U KOHTPOA Ha puUCKa“,
,KopnopaTtneHo 6aHKkupaHe” u ,baHKknpaHe Ha apebHO”.

KomuTeTbT MO nNpecTpyKTypupaHe e creuuanvsupaH BbTpelwHobaHKoOB opraH, OTroBOpeH 3a
HabnogeHWe, oueHKa, KnacupuumpaHe, obesueHKa U NPoBMU3MPAHE HA PUCKOBUTE EKCMo3nuuu u
aHraxknmeHTu. Tol gaBa CblLO Taka MOTUBMPAHM NMUCMEHWN npeanoXeHusa Ao YC, cbOoTBeTHO B3emMa
pelweHnA 3a NPecTPyKTypupaHe Ha eKCno3uuuMmM CbraacHO AeicTBalmMTe HMBA Ha KOMMETEHTHOCT B
baHKaTa. MNpeacenaten Ha KomuTeTa No NPeCTPyKTypUpaHe e ANPEeKToPbT Ha Aupekumsa ,, MNpobaemHun
aKkTMBn”’, a oOCTaHaAMTe uneHoBe BKAOYBAT — AUPEKTOPbT Ha aupekuma ,CyeToBOACTBO” U
npeacTaBuUTENN Ha AupekumuTe ,YNpaBaeHne Ha KPeauTHUA PUCK, MOHUTOPUHT U NpoBU3UpaHe”,
,KopnopaTtnsHo 6aHKknpaHe”, ,,baHknpaHe Ha MCM”, ,, baHkupaHe Ha apebHo” n ,MpasHa”. YneHoseTe
Ha KomuteTa No NpecTpykTypupaHe ca cayXutenn Ha baHKkaTa, KOMTO HAMAT NPAKO OTHOLIEHUE KbM
B3€MaHEeTO Ha pelleHus 3a OTNyCKaHe Ha KpeauTHU CAENKN.

KomuTeTbT No onepaumoHeH PUCK € KOHCYNTaTUBEH OpraH KbM YNpaBUTENHUA CbBET, Cb34adeH Aa
Ccromara 3a afAeKBaTHOTO yMnpaB/eHWe Ha OnepauMOHHMA PUCK, KaTo Habnwagasa M aHanAusmpa
HacTbNUAMTE oOnepauMoHHU CbBUTMA. KOoMWUTETHT npeasara MepKM 3a MUHUMU3MPaAHE Ha
onepauuoHHUTE PUCKOBE, KAKTO MU MEepKM 3a NpeBeHUus. B KomuTeTa No onepaumoHeH pUCK yyacTeaT
npeacTaBUTeNM Ha AupekuuuTe ,AHanM3 M KOHTPOA Ha pucka”, ,CboTBeTcTBMEe — perynauum u
cTaHgaptn”, ,CuetoBoactso”, ,Onepauun”, ,KnoHosa mpexa” un ,MpaBHa”. MNpeacenatenaTt Ha
KOMWTETA MO onepaumoHeH PUCK e ANPEKTOPBLT Ha ANPEKLUUA ,AHaNN3 U KOHTPOA Ha puUcKa“.

OcBeH KONIEKTMBHUTE OpraHM 3a ynpasfieHve B [1bpBa WMHBECTUUMOHHA 6aHKa ¢yHKUMOHMpPAT
AVPEeKUMN ,AHaNM3 M KOHTPO/I Ha PUCKa” M ,YNpaBieHWe Ha KpeauTHUA PUCK, MOHUTOPUHT U
nposusmpaHe”, ,CbOTBETCTBME — peryfaumm u cTaHgaptM“ u ,CboTBETCTBME — cheuuanusunpaH
MOHMUTOPUHT U KOHTPO”, KOUTO Ca He3aBUCMMU (OTAeNeHM OT BU3HecC 3BeHaTa) CTPYKTYPHU 3BEHA B
OpraHW3auMOoHHaTa CTPYKTypa Ha baHkarta.

Ovpekumns ,AHann3 M KOHTPO/I Ha PUCKA” U3MBAHABA GYHKLUM NO MAEHTUPULMPAHE, U3MEepPBaAHE U
KOHTPO/IMpaHe Ha OCHOBHWUTE BWAOBE PUCK, MPUCbLWM 3a AelHocTTa Ha bBaHkata. OupekuusTa
Habnlo4aBa OnNpeseseHoTO HMBO Ha CKAOHHOCT KbM PUCK M TOJMEPaHC Ha PWCKa, OTroBapsA 3a
BbBeXKAaHe Ha HOBMTE U3NCKBAHWA, CBbP3aHU C OLLeHKaTa Ha PUCKOBETE U KanuTanoBaTa aAeKBaTHOCT,
KaKTO M OKa3Ba CbAeNCTBME Ha OCTaHaNUTe CTPYKTYPHU 3BEHa NPU OCbLLECTBABAHE HA GYHKLUMUTE UM
BbB BPb3Ka C yNpaB/ieHNETo Ha pUcKoBeTe.

Onpekums ,YnpasieHne Ha KpeguTHUA PUCK, MOHUTOPUHE M NPOBU3MpaHe” n3nbaHABa QYHKLMKN NO
yrnpasaeHue U MOHUTOPWUHT Ha KPeAUTHUA PUCK, KaKTO M BTOPU KOHTPOA MO PUCKOBM €KCNOo3nLMM
CcbobpasHo AelcTBaWMTE HMBA HAa KOMMNETEHTHOCT MO KpeauTHW cAenkn B baHkaTa. Aupekumata
ynpasasBa npoueca no KaTeropusauusa Ha KpeauTHUTE eKCMO3ULWUW, BKAOUMTENHO OLLeHKaTa Ha
NoTEHLMANHN 3arybu.
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Onpekuus ,,CboTBETCTBUE — perysaumm M CTaHZapTM" oCblLecTBABa AEWHOCTUTE MO YCTaHOBABaHE,
OLEHKa W ynpaBneHMe Ha PUCKa OT HeCcbOTBETCTBME, OCUTYpsBa afeKBaTHa M 3aKOHOCLObpasHa
BbTPEWHOHOPMaTUBHa 6a3a B CTPYKTypaTa Ha baHKaTa, cneam 3a CbOTBETCTBME HA Npea/iaraHnTe oT
BaHKaTa NpoAyKTU U ycayrv ¢ AeicTealiaTta HopmaTMBHa ypeaba.

Oupekumsa ,,CboTBETCTBME — CNEeLMann3mpaH MOHUTOPUHT U KOHTPOA” KOOPAMHUPA AENHOCTUTE Ha
baHKaTa, CBbp3aHM C NPeBEHLMUATA CPELLY U3NUPAHETO HA Napyu N GUHAHCUMPAHETO HA TEPOPU3MA, KAaTo
cneunanusmpaHa cayxkba no yn. 6, an. 5 oT 3aKOHa 33 MepKUTe Cpelly M3NMPaAHETO Ha napw,
OCbLUECTBABA KOHTPO/1 OTHOCHO NpuaaraHe U3nckBaHMATa 3a 6opba n npeseHums Ha namammte. Kato
yacT oT ¢yHKumMAaTa CboTBeTCcTBME B baHKaTa QyHKLMOHMPAT U CreunannsnpaHm 3BeHa 3a *Kanbu Ha
KNEeHTU U 3@ KOHTPO/1 Ha MHBECTULUUOHHUTE YCNYTU U p,eVIHOCTVI.

IIVJIAH 3A Bb3CTAHOBABAHE

B u3nbnHeHMe Ha 3aKOHA 3a Bb3CTAHOBABAHE U NPEeCTPpyKTypnpaHe Ha KpeauTHU UHCTUTYUUn “
MHBECTUUMNOHHU NoCpeaHNLN 6aHKuTE B CTpaHaTa Ca 3aAb/IXKEHU Oa U3TOTBAT U NOAAbPKAT NJ1aHOBE
3a Bb3CTaHOBABaAHE Npu NOTeEHUNANTHO Bb3HMKBAHE Ha (I)MHaHCOBVI 3aTpyaAHEHMUA.

Mpe3 2017 r., KaTo YacT OT npoueca 3a exeroaeH nperneq, MNbpBa MHBECTULMOHHA BaHKa AOPa3BU U
aKTyasn3mpa nJaHa c1 3a Bb3CTAaHOBABAHE B CbOTBETCTBME C HOPMATUBHUTE U3UCKBAHUA, MPUNOKUMMU
KbM BaHKUTE B CTpaHaTa, BK/. Tean Ha [lenernpaH pernamenT (EC) 2016/1075 Ha Komucmata oTHOCHO
peryniaTopHUTE TEXHWYECKU CTaHOApPTM 3a onpefesnsaHe Ha CbAbpPXaHMETO Ha njaHoBeTe 3a
Bb3CTAaHOBAABAHE W M/J1aHOBETE 3a NPECTPYKTYpUPaHE, KaKTo U cbobpasHo HacokuTte Ha EBponenckus
6aHKOB opraH B Ta3n obnact. MNpepasrnegaHa e YyectoTaTa M HMBaTa 33 OTYUTAHE Ha PUCKOBUTE
VMHOMKATOPW, aKTYaIM3NPAHM Ca CTPEC CLLEHAPMNTE, KAaKTO U e Npeum3npaHa poaATa Ha BbTPELUHUTE U
PErucTpupaHMTe OAUTOPU KAaTo CTPaHW, KOWUTO [a OCbLLECTBABAT Mperfies U MpenopbKu, npu
HEeobX04AMMOCT, BbB BPb3Ka CbC CbAbPKAHMETO U M3MNbAHEHMETO Ha NAaHa.

MnaHbT 3a Bb3CTAaHOBABAHE BKAOYBA NOAPOGHO pasnucaH MPoOLEec Ha eckanauusa M B3emMaHe Ha
peleHnsa, KakTo M 3BeHaTa M opraHuTe B baHKaTa, OTFOBOPHM 3a HEroBOTO aKTya/u3MpaHe W
npunaraHe. B Hero ca 3an0XeHM KOAMYECTBEHM M KAYeCTBEHW WHOMKATOPUM 3a pPaHHO
npeaynpexaeHMe M Bb3CTaHOBABAHE, BK/IOYBALLM LUMPOK Habop OT MoKasaTenn 3a Kanwutan,
NMKBUAHOCT, PEHTAabUNHOCT, KayecTBO Ha aKTMBWTE, NasapHO-6asMpaHn U MaKPOMKOHOMMYECKM
WMHOMKATOPU, NPU HAaCcTbMNBAHETO HA KOMTO CaeABa Aa 3ano4yHe noeTaneH NpoLec, BKAYBaLY, aHaim3
3a yCTaHOBABaHe Ha Hal-40bpusA HauMH 3a NPeoAO/IfABaHE HA KPU3MCHATa CMTyauma M B3eMaHe Ha
pelweHne 3a 3agelicTBaHe HA CbOTBETHMUTE MEpPKM CbOobpasHO npoueaypuTe 3a AOKAafBaHe U
ecKanauus.

3a uenuTe Ha NnaHa ca UAeHTUOULMPAHM OCHOBHUTE BU3HEC NIMHUMM U 060COBEHU KPUTUYHUTE
byHKUMKM Ha BaHKaTa, Heobxogumu 3a 6e3npobaemHOTo GyHKUMOHMpPaHe. CbrAacHO MPUAOKUMUTE
W3WCKBaHUA, C Len onpeaensiHe Ha AManas3oHa OT XMMNOTETUYHM CbbuUTUA, ca 060co0beHU pasnyYHK
CTpec CLEeHapuMM OTHOCHO WAMOCUHKPATUYEH, CUCTEMEH W KOMOMHMPaH LWOK, Cpelly KoWUTo ca
naeHTMGUUMpaHm edeKTUBHN MEPKM 3a Bb3CTaHOBABAHE.

BbB Bpb3Ka C NpuaaraHeTo Ha naaHa B [MbpBa MHBECTUUMOHHA 6aHKa e CTPYKTypupaH edeKkTUBeH
npoLec 3a KOMyHWKaUMA M ONOBECTABaHE, BK/OYBALL, BbTPeWHa (KbM BbTPELWHOHAHKOBM OpraHu 1
CNY)KUTENN) U BbHLLIHA KOMYHUKAUMA (KbM Hag30PpHM OpPraHu, akUMOHEPWU U UHBECTUTOPU, KIAUEHTU U
KOHTpareHTW, 1 APYrn 3aMHTEPECOBaHMN CTPaHK), KaKTO U MEPKK 3a ynpaB/ieHNeTo Ha NOTEHLMANHO
HEeraTMBHKM NasapHU peakuuu.

OCHOBHUTE MEXAaHU3MU M UHCTPYMEHTHU 33 YNpaB/ieHWe HA PUCKA CbOoBPa3HO KaTeropumte puUcK B
CUHTE3UpPaH BUA, Ca, KaKTo c/ieaBa:
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;> KPEJAUTEH PUCK

KpeanteH puck e pUCKbT, Bb3HMKBALL, OT HEBB3MOXKHOCTTA Ha AJ/TbKHMKA A3 M3MbJAHU U3NCKBAHMATA
no gorosop ¢ baHKaTa MM HEBB3MOXKHOCTTA 43 AeiCcTBa B CbOTBETCTBME C AOFOBOPEHUTE YCNOBUA.
BugoBe KpeauTeH PUCK Ca KOHLLEHTPAUMOHEH PUCK, OCTaTbYyeH PUCK, PUCK OT pasceliBaHe, PUCK OT
KOHTpareHTa, CETb/IMEHT PUCK. KpeAUTHUAT PUCK € OCHOBEH M3TOYHUK Ha PUCK 3a BaHKoBaTa genHoCT
M HeroBoTo e(peKTUBHO OLeHSABAaHE M YyNpaB/ieHMe ca Oonpeaensawy 3a AbAroCpovHMA ycnex Ha
KPeaUTHUTE UHCTUTYLIUN.

MbpBa MHBECTULMOHHA BaHKa ynpaBasaBa KPeAMTHUA PUCK Ype3 NPUNAraHeTo Ha BbTPELLUHU TMMUTH
No eKCcnosuumm, No KAMEHTU/KOHTpPareHTU, BUAOBE UHCTPYMEHTH, OTPAC/M, Na3apu, 4Ypes NUCMeHu
npasuaa M pasnopenbu, ypes BbTPELHOPEUTUHTOBUTE U CKOPWUHI MOAENMN, KAaKTO U NocpeacTBOM
npoueaypHUTE U3UCKBAHMA NPU OTMNYCKaHEe U yNpaB/ieHWe Ha eKcnosnunnTe (aAMUHUCTpUpaHe).

BbTpelwHobaHKoBUTE pasnopeabn OTHOCHO KPeaUTHUA PUCK ca CTPYKTypuMpaHu cbobpasHo 6usHec
MoZena W opraHvM3auMsa Ha AEeWHOCTTA, KaKTOo M B CbOTBETCTBME C PEry/faTOpHUTE W3WUCKBAHWUA U
npusHaTUTe CTaHAapTV 33 6aHKOBa NPAKTUKA, KaTo BK/AKOYBAT BbTPELLHM NPaBuIa 3a KpeguTmpaHe u
3a ynpaB/iieHWe Ha NpobiemHM eKCcno3uuuu, npasuna 3a ob6esueHKa U NPOBM3MPAHE Ha PUCKOBM
€KCMOo3uLMU, HUBA Ha KOMMETEHTHOCT NP Bb3HMKBAHE Ha KPeAUTHU EKCMO3MLUMKN, KaKTO U MEeTOAMKa
33 M3roTBAHETO Ha KPeAUTHU aHa/M3M U BLTPELUHW KPeAUTHU PEeUTUHIU (CKOPWHF moaenu) no
OTHOLLEHME Ha MNATEeXKOCNoCOBHOCTTa Ha KAMeHTMTe. BbTpeluHuTe npasuna M npoueaypu ce
aKTyannsmpar peryaspHo, C e KoHCTaTUpaHe, aHaimsnpaHe 1 MUHUMKU3MPAHE Ha NOTEHLWANHUTE U
CblUeCcTBYBalLMTe puUcKoBe. [punaraHmuTe IMMUTA NO EKCMO3ULIUM C KPEAUTEH PUCK Ce CedaT TeKYLO
W B CbOTBETCTBUE C MasapHUTE YCI0BUSA M HOPMATUBHATA ypeaba.

KPEAUTEH ITPOLIEC

KpeauTtHuAaT npouec B MbpBa MHBeCTUUMOHHA 6aHKa e aBTomaTtmampaH upe3 Workflow cuctema,
WHTErpMpaHa KbmM OCHOBHaTa MHGOPMALIMOHHA cUCTeMa Ha baHKaTa, KbAETO ca BKAOYEHM KOHTPONHU
MEXaHM3MM M HMBA Ha KOMMETEHTHOCT MpPU pasrfiexgaHe Ha caenkuTte. OgobpeHuTe caenku ce
aAMUHUCTPUPAT UEHTPaNM3npaHo B Aupekuma ,KpeauTHa agMMHUCTPauma“, CbOTBETHO Npwu
npunaraHeTo Ha NPUHUMNA ,Ha YeTUpuUTe oun”,

XN3HEH LUUWKDBJ1 HA KPEOUTA

MOHWUTOPUHI U

AHAN3 N OAOBPEHUE MPECTPYKTYPUPAHE U

YIMPABJIEHUE Bb3CTAHOBSABAHE
PeposeH MoBuweH KnueHT B
KANeHT puck Hensnb/HeHne

BusHec 1 KpeauTeH aHanus
lMpecTpykTypupaHe u

03[ paBsaBaHe
OpobpeHune cbrnacHo PerynapeH WNHTEeH3nBHO
HMBa Ha KOMNETEHTHOCT MOHUTOPUHI ynpassieHune

Bb3cTaHoBsBaHe Ha

Ckno4yBaHe Ha Aorosop un
B3€EMaHUA

ycBOsiBaHe

b o o o e e o o -

KPEAUWTHO KAYECTBO
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I'Ipra MHBECTUUMOHHA 6aHKa noaavpixa CUCTEMMU 3a TEKYLWWOTO agMUHUCTPUPaAHE U Ha6ﬂIOAEHVIe Ha
pas3nnyHuTe ﬂOpT(I)EVIﬂVI N eKCnosnumm KoM KpeauTteH PUCK, BKAKOYUTENIHO C UEN YyCTaHOBABAHE U
ynpassieHne Ha ekcnosnumnnte B HEN3Nb/IHEHUE U U3BBPLLUBAHE HA a4EKBATHU KOPEKUNU 3a KpeaUnTeH
PUCK Ha CTOMHOCTTa. OTYNTAMKM BANSHUETO Ha UKOHOMMUYECKUSA LUHUKDBN Fibank aktuBHO ynpasaAasa
eKkcnosnumnnTe B Hen3nv/IHEHWE Cc orneq TAXHOTO HaBPEMEHHO ANArHOCTULLMPaHeE U npeanpuemaHe Ha
MEPKHU, CbOTBETCTBAWMN HA BB3IMOKHOCTUTE HA K/IMEHTUTE U HA NOJINTUKATA Ha baHKaTa OTHOCHO
NOEeMaHEeTO Ha PUCK.

Mpe3 2017 r. baHKaTa NpPoAb/IKM Aa pa3BuBa npoueaypuTe 33 MOHUTOPUHI U ynpaBieHue Ha
KpeauTHUTE eKCno3numu, B T.4. CUCTEMUTE 3a paHHa cMrHanusauma. lNpes rogmHaTta e cb3gageHa HOBa
anpekuma ,VIHTEH3MBHO ynpaB/ieHMe Ha KpeanuTu”, KOATO A3 ynpaBasBa eKCnosuummte Ha KANEHTU
NPexsbp/eHn OT OM3HecC 3BeHaTa, MO KOMTO MMa OTYETEH MNOBULIEH KPEeAUTEH PUCK CAPAMO
MbpPBOHAYaHUA MOMEHT Ha OTMYCKaHe, M OT 3BEHOTO 33 NPOobBAEMHM aKTMBM — NPU HaAU4YME Ha
WHAMKATOPKU 3a 034paBABAHE Ha €KCMo3nUMATa U Ha 0HEKTMBHA Bb3MOXKHOCT 3a 6baeLlo peaoBHO
obcnykBaHe. lpomeHWTe c€a 4YacT OT UeNeHacovyeHuTe peincTeuAa Ha baHKkata 3a nosuwaBaHe
edeKTUBHOTO YyMpaB/ieHMEe Ha KpeauTHuAa nopTdein, paHHATa CUrHaAM3auMa W ynpaB/ieHue Ha
eKCNo3nLMnNTEe, KaKTO M MOHM}KaBaHe Ha 06LLOTO HMBO HA KpeanTeH pUck 3a baHKaTa.

MOJEJ/IN 3A UBMEPBAHE HA KPEAUTHHUA PUCK

MbpBa MHBECTUUMOHHA 6aHKa npuaara BbTPEWHW MOLENN 33 KpeauTeH PUCK 33 OLeHABaHe Ha
BEPOATHOCTTA OT HensnbaHeHne (PD — probability of default), 3ary6a npun HensnbaHeHne (LGD — loss
given default) n EAD (Exposure at default), KoeTo npaBM BbB3MOXKHO oONpeaenAaHeTo Ha
pUYCKoBOMpEeTer/seHa Bb3BPbLLAEMOCT. BCUUKM EKCNO3MLMK C KpeaUTEH PUCK Ce KOHTPOJIMPAT TEKYLLO.

PamkaTa, geduHupaHa cbriacHo 6asenckute CTaHAAPTM, ONpPesens MUHWMANHUTE PerynatopHu
KanuTtasoBuM U3UCKBAaHWA 33 NOKpMBaHEe Ha GMHAHCOBUTE PUCKOBE. B AONbAHEHME KbM pPeryiaTopHusa
KanuTtan MbpBa MHBECTULMOHHA BaHKa M3YMCNABA M MKOHOMMYECKM KanuTas, KOWTO ce BK/IYBa Npu
BbTPELHOTO U3MEpPBAHE M YNpaB/ieHWe Ha pUcKa. MIKOHOMMUYECKUAT Kanutan ce noAagbpika ¢ uen
3alMTa M NOKPUBaHe Ha Heo4YaKBaHW 3arybum, NPOM3TUYALIM OT Na3apHM YCA0BUA AN CbBUTUA.

PUCK NAPAMETPU 3A OLLEHKA HA OYAKBAHN N HEOYAKBAHW 3AI'YBMU
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KopenaunoHeH
Magex
HEeU3MbJ/IHEHNE Heu3Mb/IHEHNE HEU3MbJ/IHEHNE

(EAD) (PD) (LGD)

dakTop

(Maturity) (Correlation)

3a noseye UHhopMayUAa OMHOCHO UKOHOMUYECKUS Kanumas eux nodpasoen ,BbmpeuwleH aHanu3 Ha
adeKkeamHocmma Ha Kanumana”.
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baHKkaTa usnonssa BbTPELWHN MOo4eNn 3a KpeantHa OueHKa Ha KOpnopaTueHK, Mcn, MUKPO KNEHTHU
n ¢M3M‘-IECKVI NNUa-KMNEHTU Ha 6aHKMpaHe Ha ,Cl,p66H0. Mogaenute 3a oueHKa ca 6a3MpaHM Ha
KO/IMYECTBEHU N KAYeCTBEHWN NAPaAMETPU, KaTO TeErnata Ha OTAE/THUTE NapaMeTpu ca Ae(bVIHMpaHVI Ha
6asata Ha NUCTOPUYHECKN ONMUT. Ha d)MpMEHMTe KIMEeHTUN Ce npucbxga KpeauTeH pEVITMHF, a 3a
¢M3M‘-IECKVITE nua — Ha 6asa CKOPWHT. JonbaHutenHo 3a CI)MpMeHMTe KIMEeHTN Ce U3roTeAa OLLeHKa U
Ha 6asa noseaeH4YeCKn CKOpUHr moaen. OueHKaTa Ha KpeanTHnAa pUCK ot pEVITMHFOBMTe moaenun ce
pa3rnexga n ot KpeauTeH cneumanncr.

TEXHUKH 3A PEAYIOUPAHE HA KPEAUTHHUA PUCK

KpeanTHUAT pUCK ce ynpaBasBa U Ype3 NpMemMaHe Ha rapaHumm u obesnedyeHns no Bua U B pasmep,
Cbr1AaCHO AeMNcTBaLLMTE PerylaTuBHU pasnopenou 1 BbTPELUHUTE NpaBuaa U U3UCKBaHUA Ha baHKaTa.
MbpBa MHBECTULMOHHA 6aHKa M3UCKBa obe3neyaBaHe Ha EKCMO3UUMUTE, BKAOYMTENHO YCAOBHUTE
aHTaXKMMEHTU, KOUTO Ca HOCUTENIN Ha KpeauTeH PUCK. 3a peayuupaHe Ha KpeguTHUA puck baHkaTa
npunara NpyMsHaTM TEXHUKK, Npoueaypy U NpaBuaa, OCUrypPABaLLM KpeguTHa 3almTa, BKAOYUTENHO
ypes cnefeHe U KOHTPOAMPAHE Ha OCTaTbyHMA pUcK. Obe3neyeHa 3alMTa Ce OCUTYpPsABa OT aKTUBM,
KOWMTO Ca AOCTaTb4yHO JIMKBUAHWU U KOUTO MMAT CPAaBHUTENHO HEMPOMEH/IMBA BbB BPEMETO CTOMHOCT,
KaTo baHKaTa npunara BbTPELHM NUCMEHM NPABWUAA, PErNaMEHTUPALLM NpUeMaHuTe obesneyeHns no
BMA M pasmep Npu CrnasBaHe Ha HOPMATMBHUTE WM3UCKBAHWA 33 TAXHOTO MPU3HABaHE, KaKTo M
3aKOHOBMUTE M3MCKBAHWA 33 AOKYMEHTANHOTO UM odopmsaHe. 3a peayumpaHe Ha KpeauTHUA pUCK
MbpBa MHBECTUUMOHHA BaHKa npunara onpocTeHus meTod 3a GpMHaHCOBO obesneyeHne CbraacHo
M3nCKBaHMATa Ha PernameHT (EC) N2 575/2013.

Mpe3 2017 r. MbpBa MHBECTULMOHHA HGaHKA NPOAbL/AXKABA Aa HaLrpaXkga M passBMBa NpasBunaTta M
npouecute aencteawy B baHKaTa nNo OTHOWeHME Ha NPMEMaHeTo, OLLeHKaTa W yrnpaBieHWeTo Ha
obesneyeHnATa, BKAOYMTE/HO MO OTHOLLIEHWE HA MEeToAMTE 33 OLEHKA M MOJI3BAaHUTE OTHOCUTE/THU
Tersa B CbOTBETCTBUE C A0OPUTE NPAKTUKN N MEXAYHAPOAHO NPU3HATUTE CTaHAAPTM B Tasu o61acT.

INTPOBJIEMHH EKIIO3ULUHU U OBE3LIEHKA

MbpBa MHBECTULMOHHA 6aHKa MMa pa3paboTeHn BbLTPEWHW npaBuaa M MUCMEHWM nNpoueaypu 3a
ynpaBneHue Ha Npob6/ieMHU KPeaWUTHU eKCMO3ULMM, KOUTO BKAKOYBAT BCMYKM OCHOBHU AeNCTBUS,
CBbP3aHM C yNpaBJeHMeTo Ha NPobaeMHU KpeanTy, B T.4. aHa/IM3 U OLLeHKa Ha PUCKOBUTE EKCNO3MLMM,
NPecTpyKTypupaHe 1 o3gpassaBaHe, NPUHYAUTENHO cbbupaHe, ueampaHe Ha B3EMaHUA M OTNUCBaHe
Ha npobaemHu ekcnosuumu. Fibank M3non3Ba CbLLO M cneunannsmMpaHa CUCTEMA 33 MHTErPUMpPaHo
ynpasneHue Ha NPobAEeMHM aKTUBM, KOATO BKAKOUYBA BCUYKM €Tanu 3a MOHUTOPUHT U Bb3CTaHOBABAHE
Ha B3eMaHuA.

MNpe3 roguHata baHKaTa aKTUMBHO yNpaBaABa KPeauTHUA PUCK C'b06pa3HO PUCK CTpaTernAata u“
BbHWHATA Cpeaa, C ornen HaBpemeHHO AuarHoctuunpaHe u  npegnpuemaHe Ha MEPKMW,
CbOTBETCTBALLM HA Bb3MOXHOCTUTE HA KAUEHTUTE W Ha NOJIMTUKATA Ha baHKaTa OTHOCHO NoemMaHeTo
Ha PUCK. I'Ipe,u,npvleTM Cca lCl,elh/'IHOCTM 3d YCbBbPLWEHCTBAHE HA BbTPELWHOHOPMATUBHATA PaMKa, C Uen
I'IO-Ed)EKTVIBHO ynpasaneHne Ha npouecuTte, BKJA. OTHOCHO pPaHHO c1:6V|paHe Ha B3eéMaHuA,
NPECTPYKTYPUPAHE Ha ﬂp06neMHI/I €KCNno3nunn, Kakto M OTHOCHO I'lpI/I,CI,O6VITMTe KaTo obesneyeHus
dKTUBU, B T.4. B C/Iy4anUTE Ha d)VIHaHCOB JIM3UHT U KOHBEPTUPAHE HA Ab/T B aKTUBW.

Mo oTHOWeHWe Ha obe3LeHKaTa U NPOBU3MPAHETO Ha PUCKOBM eKcno3umumu, MbpBa MHBECTULMOHHA
H6aHKa npuaara NMCMeHW NMPaBwUa, KOUTO Ca CTPYKTYPUPAHU HA MPUHUMNWUTE HA UHOMBUAYA/HA W
nopTdeinnHa OLEHKa Ha PUCKOBUTE €KCMO3ULMM B 3aBUCMMOCT OT KJacuduKaumaTa M pasmepa Ha
eKcrnosuumATa. 3a eKCnosMuuute, OTYMTAHM KaTo HeobCNyKBaHM ce onpeaens cneunduyHa
obesueHKa, usuncneHa Ha 6asa MHAMBMAOYANEH MapuuyeH MOTOK 33 MHAMBUAYANHO 3HAYUMUTE
€KCno3numMm NAn Ha nopTdeiineH NPUHUMN 3a ocTaHanuTe. Mo OTHOLWEHWe eKCno3nuMMTe, OTYMTaHU
KaTo obcnyKBaHu baHkaTa npunara obesueHKa Ha noptdenneH npmMHumMn (oTYMTaLLa NOTEHUMANHM 3a-
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ryém), rpynupaikv eKcnosmumm cbC CXOAHM XapaKTepPUCTUKM 3a KpeauTeH pUCK.

Kbm Kpas Ha 2017 r. obcay:KBaHUTE KpeauTHU O6cny>KBaHU KpeauTu U aBaHCKU No
ekcnosuummM Ha [MbpBa MHBECTULMOHHA 6aHKa pamKara 3a duHaHcoBO oTuMTaHe FinREP
CbIrNacHO pamkaTa 3a ¢uMHaHcoBO oTymTaHe FinREP O6CAYXBaHN KpeauTh 1 aBaHcu

i 0,
ca 82,39% OT BCMYKM KpeauTM M aBaHCU Ha Ha 6asa FinREP, B %
KOHcoMMAanpaHa ocHoBa (89,83% cpeaHo 3a

+1.76 np.n.
6aHKoBaTa cUCTemMa), KaTo OTYMTaT HapacTBaHe C 100%- 1
1,76 np.n. cnpAamo KkpadA Ha 2016 r. HamaneHneTo B 82.39
80.63 79.68 80.59 80.75 .

pasmepa Ha HeobCnyKBaHUTE KpeauTHU 80+
ekcnosmumm npes 2017 r. e B U3MNbJAHEHME HaA
BoJeHaTa oT baHKaTa No/fMTMKa B yNpaB/AEHUETO Ha 601
KpPeOuUTHUA PUCK B CbOTBETCTBME C MOBULUEHUTE

401
perynatopHu W3UCKBaHMA, npenopbkn Ha BHBE un
pa3BUTHE Ha MaKpocpeaaTa. 201

Mpes 2017 r. [MbpBa WHBECTMUMOHHA 6HaHKa
NPOMEHW cBOMTE nNpaBwuaa 3a obe3ueHKa W 0 2016 Q117 Q217 Q317 Q417
npoBM3MpaHe Ha  PUCKOBM  EKCNo3uumu B

CbOTBETCTBME C U3MUCKBaHMATa HA MCPO 9, KOMTO ca NPUNOKMMM 33 BaHKMTE B CTPaHaTa CYMTAHO OT
1 aHyapu 2018 r. CbrnacHo HOBUTE NMpPaBuK/ia Ce OLEHABa KOPEKTUB 3a 3arybu oT obesueHKa B pasmep,
paBeH Ha OYaKBAHUTE KPeANUTHM 3arybu 3a Leina CPOK Ha MHCTPYMEHTA, B C/Iy4al Ye KPpeaUTHUAT PUCK
Ha MHCTPYMEHTA Ce e YBEeIMYMI 3HAYMTETHO cael MbPBOHA4Ya AHOTO Npu3HaBaHe. B npoTtmeeH ciyyan
Ce OUEHABA KOPEKTMB 3a 3arybm oT obesLeHKa B pa3amep, paBeH Ha OYaKBaHUTE KpeaUTHMU 3arybu B
XOPU30HT OT 12 meceua.

OBE3LIEHKA HA PUCKOBW EKCINO3ULINAN

YBenuyeH Hanunune Ha cbbutne
KpeanTeH pUcK BOAeELLO A0 3aryba

Obe3ueHKa 3a Obe3ueHKa 3a Obe3ueHKa 3a

oYaKBaHu oYaKBaHu BEYE OTYETEHU
KpeauTHU 3aryom KpeauTHU 3arybm KpeauTHU 3arybm
B XOPW30HT OT 3a LIS XNUBOT 3a LIS XUBOT
12 meceua Ha eKkcrno3uumnsTa Ha eKkcrno3uumnsTa

DA

BbaHKaTa MMa pa3nUCcaHM KOHKPETHW MapamMeTpu npu onpeaensHe Ha YBe/NMYEeHUA KpeauTeH PUCK,
KOWTO BK/IOYBAT KaKTO AHM MpOCpoYMe, Taka M APYrM UHAMKATOPM BKA. Ha/luMuMe Ha MepKu 3a
NPecTpyKTypupaHe, BAOLLABaHe B PeUTUHIa/CKOPUHIa Ha KNMEeHTa U ap.

BbB Bpb3Ka ¢ npuaaraHeto Ha MCPO 9 BbB BbTPELWHOHOPMATMBHATA pamMKa Ha baHKaTa ca pasnucaHm
CbLLO TaKa 1 NPUIOKUMUTE BM3HEC MOAENM NPU KnacudUumpaHeTo Ha PUHAHCOBUTE aKTUBU, KAKTO U
AebVMHUpPaAHM napameTpuTe 3a MOKPMBaAHE Ha TecTa 3a MNapuyHUTE MoTouM, NpeacTaBaABaLLM
eMHCTBEHO NallaHuna no rnasHMua u nnxea (SPPI).
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& IA3APEH PUCK

Ma3apHUAT PUCK € PUCKBT OT 3arybm BcneaCcTene Ha NPOMEHM B LLeHATa HAa PUHAHCOBUTE MHCTPYMEHTH,
NPOM3TUYALLM OT OOLWKM PUCKOBU GAKTOPM, MPUCHLLM Ha NasapuTe, HECBBP3AHU C KOHKPETHU
XapPaKTEPUCTUKN Ha OTAENHUTE WMHCTPYMEHTM, KAaTO MPOMEHW B JIMXBEHWUTE MNPOLEHTWU, BanyTHUTE
Kypcose u1/nam ot cneundunydHmn puckosmn Gaktopm, oTHaCALM Ce A0 EMUTEHTA.

YnpaBneHMeTo Ha MasapHuWA puUck ce 6asvpa Ha NpuaaraHeTo Ha BbTPEWHW AUMUTU U MUCMEHU
npasuaa 1 pasnopenbu No oTHoLEHME Ha NPoLEecUTe M KOHTPO/IHaTa cpela. 3a Lente Ha oLeHKa U
orpaHMyaBaHe Ha Na3apHuUA pUCcK baHKaTa npuaara BbTPELWHN MOAeNM 33 OLEeHKa, KoUTo ca 6asnpaHu
Ha KoHUenuwuaTa ,,CTOMHOCT noa puck” (VaR), KaTo B gonb/HeHWe ca pa3paboTeHu u ce npunaraT
AIOPaLMOHHM aHaNM3KW, KanKynaumm Ha cTpecupaHa CToMHOCT nog, puck (Stressed VaR), KakTo 1 cTpec
TecToBe M CLeHapuu.

Mpe3 2017 r. 6axa 40Pa3BUTK U YCbBBHPLIEHCTBAHN IMMUTUTE 32 AbATOBU U KanNuTan0BU MHCTPYMEHTH,
C Uen MMHMMM3MPAHE Ha PUCKa M BbBeXAaHe Ha No-obxBaTHa M PUCKOBO-06BBbP3aHa pamka oT
NMMUTH, KOUTO Aa ca NPAKO 06BBbP3aHN C PUCKOBUA NPODUN Ha UHBECTULMMTE, KaKTO M C AMHAMMKATA
Ha PUCKOBMA NPOdUA BbB BPEMETO.

JINXBEH PUCK

JINXBEHUAT PUCK e TeKYLLMAT UK NOTEHUMaNEH PUCK OT NPOMAHA Ha goxoauTe Ha baHKaTa B pesyaTart
OT HebaronpuATHO M3MEHEHUE B JIMXBEHUTE NPOLLEHTH. MbpBa MHBECTULMOHHA HBaHKa e M3/10XKeHa
Ha IMXBEH PUCK KaKTO OT TbProBCKuUs noptdeiin, Taka u ot baHKoBuA noptdeiin.

Monutmkata Ha baHKaTa e ga noaabp)Ka He3HayuTesleH TbProBCKM NopTdeis, B CbOTBETCTBME C
KpuTepumute Ha PernameHT (EC) Ne 575/2013. BbB Bpb3Ka € ToBa baHKaTa He M3YMCAABaA KanuTanosu
M3MUCKBAHMA 33 /NINXBEH M LIEHOBM PUCK 3@ NO3MLMWUTE CU B TO3M MopTdenn. 3a KOAMYECTBEHO
M3MepBaHe Ha IMXBEHMA N MO3ULNOHHUA PUCK B TbProBCcKuA nopTdein baHkaTa npunara VaR aHanus
C egHoAHeBeH XOpPWU3OHT U 99% posepuTeneH MHTEpBasJ, KOETO O3HayaBa, 4ye cbluiectByBa 1%
BEPOATHOCT TbProBCKUAT NopTdelin fa ce 0be3LeHM B paMKUTE Ha egMH AeH NoBeYe OT U3YUCIEHUA
3a Hero VaR. MogenbT ce u3uncnnga u cneam Ha AHeBHa 6asa, KaTo OLEeHABA MaKCcMManHaTa 3ary6a,
KOATO MOMKEe Aa HAacTbNu Npu onpegesneH XOpU3oHT U HOPMaHU Na3apHW YCNOBMA, Ab/Kalla Ce Ha
HebGMAronpuATHU WM3MEHEHMA Ha Ma3apHUTE JIMXBWU, AKO MO3ULMUTE OCTAHAT HEMPOMEHEHW 33
onpegeneH nepmoa.

JiuxeseH VaR 3a noptdeina or JiuxseH VaR 3a noptdeitna ot
ABJIFOBU UHCTPYMEHTHU AbJITOBU UHCTPYMEHTU npe3 2017 r.
JlnxseH VaR, B M/IH.NB NnxeeH VaR 3a 2017 r., B MAIH./B.
37— — 31
==EnHoaHeBeH 99% nuxseH VaR
2.44 MakcumanHa
————————————— CTOMHOCT 3a
==CpeaHo 3a 2017 r.
roavHaTa 21
l CToitHoCT B Kpas Cpenra

Ha rognHata — — CTOWHOCT 3a

2017 r.

MunHuManHa
_____________ CTOWMHOCT 3a
2017 r.

0
2015 2016 2017 Q117 Q217 Q317 Q417
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B cboTBeTCTBME C HAacOKUTe Ha EBponelickua 6aHKoB opraH, baHKaTa n3amepsa 1 cTpecupaHa CTOMHOCT
nog puck (sVaR) Ha nopTtdelina oT AbATOBM LLEHHU KHUMKA, KaTo BXOAALLMUTE AaHHM Ha mogena ca
KanubpupaHu Taka, 4ye Ja oTpasABaT NPOAbMKMTENeH Mepuod Ha 3HauuTeNleH CcTpec Ha
MeXayHapoaHuTe GUHaHCOBM Nasapu.

Mo OTHOWEHME HA IMXBEHUA PUCK B BaHKOBUA nopTdelin MbpBa MHBECTUUMOHHA BaHKa ynpasBnsaBa
TO3M BUA, PUCK Ype3 MUCMEHW NpaBuaa, AMMUTM U NpoLesypw, HAacOYEHU KbM peayuumpaHe Ha
HECbOTBETCTBMETO MEXKAY /NMXBeHaTa YyBCTBMTE/NIHOCT Ha aKTUMBMTE M NacueuTe. 3a KOAMYECTBEHO
M3MepBaHe Ha NMXBEHWA PUCK B BaHKOBMA NopTdeinn ce N3noi3BaT MOAENN 33 OLLEHKA Ha BAUAHUETO
Ha NIMXBEHM CLeHapMM BbPXY MKOHOMMYECKaTa CTOMHOCT Ha baHKaTa 1 BbpXy HETHMA IMXBEH A0X0A, 33
XOPW3OHT eHa rogmnHa.

OueHkaTa Ha edeKTa BbpXy MKOHOMMYECKaTa CTOMHOCT Ha baHKata ce 6asupa Ha mogenu 3a
AIopaLmMATa Ha IMXBOHOCHUTE akTUBU M nacnsun. OueHKaTa Ha edeKTa BbpXy HETHUA INXBEH J0X0/, ce
6asnpa Ha nagexHa TabavMua Ha JIMXBEHUTE aKTMBM W MacMBU, MU OLEHKA 33 M3MEHEHMEeTO Ha
NIMXBEHUTE MPOLEHTU NO OTAENHUTE KacOBe NHCTPYMEHTHM BCeACTBME HA U3MEHEHMe Ha nasapHuTe
JINXBEHWN HMBA.

Kbm 31 pekemBpu 2017 r. epeKTbT Ha IMXBEHUA PUCK BbPXY MKOHOMMYECKATa CTOMHOCT Ha baHKaTa
BCNeACTBME Ha CTaHAapTeH ANXBeH LWOoK oT +100/-100 6a3ncHK NyHKTa e +24,6/-15,2 MAH. NB., a BbpXy
HETHUA NXBEH A0XO0A B PaMKUTE Ha edHa roguHa Hanpeg e +8,5/-11,1 maH. nB..

EdeKT BbpXy JIMXBEHUS A0XO0A EdeKT BbpXy Kanutasna

EdexT BbpXy IMXBEHNA AOXOA EdekT Bbpxy KanuTana oT
OT NInXBeH wok +100/-100 bp nuxeeH wok +100/-100 bp
101 8.5 401
7. .
8 30.0
==CpefHa 3a
nepuoaa (nigeﬁgaasa
MW YBenunyeHue puoA
HYBenunyeHue
100 bp
i 100 bp
-5 M HamaneHue
. 100 bp M HamaneHue
100 bp
_10_
-24.7
-11.1 -307
-15- -40-
2015 2016 2017 2015 2016 2017

BAJIYTEH PUCK

BanyTHUAT pUCK e PUCKBT OT 3aryba BcneactsMe OT HeBNAronpuATHO U3MEHEHWE Ha BanyTHUTE
KypcoBe. M3noxkeHoctTa Ha [MbpBa MHBECTUUMOHHA 6aHKa KbM BanyTeH PUCK, NPOM3TMYaL, OT
nosuvunmnte B GAHKOBUA U TbProBCKUA MopTdelin, ce orpaHMYaBa NOCPeACTBOM NpWaaraHeTo Ha
perynaTopHoO-U3NCKyeMM U BbTPELWHODOAHKOBM NAMMUTU. baHKaTa aKTMBHO ynpasasBa pa3mepa Ha
obLaTa cu OTKPUTA BaNyTHA EKCMO3ULUMA, KaKTO U ce CTPeMM Aa NoALAbPKA HEe3HAYMTEIHU HMBA Ha
Ba/lyTHW HECbOTBETCTBMA B 06XBaTa Ha UAMaTa CU AeWlHoCT. B gonbaHeHue, MbpBa MHBECTULMOHHA
6aHKa n3umcnaBa Ha 6a3arta Ha BbTpeleH VaR moaen, makcumanHata 3aryba, kosTo 61 morna fa 6vae
peanusnpaHa B pamkute Ha 10 gHu npu goseputeneH nHTepsan ot 99.0%.

OcBeH ToBa baHKaTa e n3noXxeHa Ha BaNyTeH PUCK U BCheACTBME HA U3BBPLWIBAaHUN AUTUHT onepaunn.
O6embT Ha TakMBa onepaunun, n3BbplleHn C HamepeHue 3a TbpryeaHe, € CMJIHO OrpaHNYeH, Kato ce
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KOHTPOINpPa nocpeaACTBOM IMMUTU 3a OTKPUTUTE BANYTHU NO3ULLUN U Ha stop—loss JTIMMUTU MO OTKPUTU
nosnuun.

3a noseve uHgopmayua OMHOCHO MA3APHUA PUCK 8UX benexka 3 ,YnpasneHue HaA pucka” om
KoHconoupaHume ¢uHaHcosu omyemu 3a 200UHaMa, npukaoYsauw,a Ha 31 dekemepu 2017 2.

o JINKBUJEH PUCK

JInkBngHuAar PUCK Bb3HWKBaA BCNeOCTBUE Ha O6LLI,OTO d)MHchmpaHe Ha 6aHKoBaTa Ael\/‘IHOCT n npu
ynpaBieHNETO Ha no3nuunn. Toli BKAtOYBA PUCKa OT HEBB3IMOKHOCT 3a NnocpeulaHe Ha KOHKPEeTHO
nnawaHe Npn HaCtbnBaHeE Ha HEroBMNA Nagex N HEBB3IMOXKHOCT Aa Ce npoaaje onpeaeneH aktue Ha
Pa3ymMHa LieHa 1 B KPaTKM CPOKOBE, 3a Aa Ce nocpewHe 3a4b/IXKEHNETO NO NacuB..

MbpBa MHBECTUUMOHHA BaHKa ynpaBasaBa JMKBUAHMA PUCK Ype3 BbTPELHa CUCTEMA 33 eXKeQHEBHO
HabaloaeHMe 1 ynpasBaeHue Ha IMKBMAHOCTTA, NOAAbPMKAHE HA AOCTaTbYyHA HAZIMUYHOCT OT NapuyHK
cpeacTtBa CbobpasHO MaTypuTeTHaTa M BajyTHa CTPYKTypa Ha aKTUBUTE W NacuBMUTE, PErynapHu
aHa/IM3M Ha HECbOTBETCTBMETO MEXKAY BXOAALLMUTE U U3XOAALMTE NAPUYHU NOTOLM, NOALbPKAHE Ha
nopTdenn OoT HUCKOPUCKOBM aKTMBM 3@ MNOCPelaHe Ha TEKyLM 33a4b/IKEeHWA W NocpencTBOM
onepaumuTe cu Ha mexaybaHKoBuAa nasap.

C uen noaabpraHe Ha ymepeH puckos npodun, Fibank e n3rotenna ageksaTtHa pamKa 3a yrnpaBaeHue
Ha INKBMAHMA pUCK. MonnTMKaTa Ha BbaHKaTa no ynpaBneHWe Ha NIMKBUAHOCTTa € Haco4YeHa KbM
ocurypaBaHe NocpeLaHeTo Ha BCUYKKM 3a4b/IKEHNA M MPU CTPEC, MPOM3XOXKAALL, OT BbHLWHATa cpesa
WK OT cneunduKkn Ha baHKoBaTa AeMHOCT, KaKTo M C e NogabpKaHeTo Ha afleKBaTHO pPaBHULLE U
CTPYKTYpa Ha NNKBUAHW Bydepu M M3nons3BaHe Ha Noaxogaly MexaHM3MK 3a pasnpeeneHue Ha
pa3xoguTe, NON3UTE U PUCKOBETE, CBbP3aHW C NKBUMAHOCTTA. BaHKaTta npunara KombuHauusa ot
MeToaM, GUHAHCOBM MOZENN U UHCTPYMEHTU 33 OLEHKa M ynpaBleHWe Ha JIMKBUAHOCTTA, B T.u.
N3NCKBAHUATA 3@ OTYUTAHE U Ha6mop,eHV|e Ha CbOTHOWEHWATaA 3a JIMKBUAHO MNOKPUTUE U HETHO
ctabunHo ¢uHaHcupaHe B cboTtBeTcTBMe C Pernament (EC) Ne 575/2013. C uen AOMbAHUTENHO
peayunpaHe Ha TIMKBUOHUA PUCK Ca 3a/10KEeHU U NPEeBAaHTUBHU MePKUN, HaCOYEHU KbM NOBULLIABAHE Ha
maTypuTeTa B MPUBAEYEHUTE CPeACTBA OT  K/AMEHTU, CTUMY/JIMPAHE Ha AbAroCpPoYHUTE
B3aMMOOTHOLWIEHNS BaHKa — KAMEHT W NOBMLWIABaHe Ha K/AMEHTCKaTa ygosseTBopeHocT. C uen
afeKBaTHO ynpaB/JeHWe Ha NUKBUAHWSA PUCK BaHKaTa oOCblUEeCTBABA MOHUTOPUHI Ha NapUyHUTE
noToUM Ha AHEeBHa OCHOBA.

Mpes 2017 r. baHKaTa AOPa3BM M NpeuUM3npa NOJNTUKUTE CU 33 YNpaB/eHUe Ha aKTMBUTE, NacMBUTE U
NMKBUAHOCTTA, B CbOTBETCTBME C NPUNOKUMUTE Perynaumm u ctaHaapTm, B T.4. MCPO 9 no oTHoLwweHue
Ha 6M3Hec mogennTe 1 KpuTepuute 3a KnacuduumpaHe Ha GUHAHCOBUTE aKTMBM B NopTdeinnnTte Ha
baHKaTa, U TAXHATa OLLEHKA, KaKTO M MO OTHOLIEHWE HA CYETOBOAHOTO OTYMTAHE NPU XeAXKUpPaHe.

B 3aBMCMMOCT OT uenTa NpuW ynpasieHMeTo Ha GMHAHCOBUTE aKTMBU, MpuaaraHuMTe oT baHKkaTa,
cumTaHo oT 1 aHyapu 2018 r., BU3Hec moaenu BKAOYBaT: 1) BU3HeC moden, YMATO Len e akTUBUTe Aa
6baaT AbprkaHK, 3a Aa ce cbbepat goroBopHUTe NapuyHu notoum (hold to collect); 2) 6usHec mogen,
YMATO LLeN e KaKTo cbbupaHe Ha AOroBOPHU NAPUYHM NOTOLM, Taka M NpoaarKbu Ha GUHAHCOBU aKTUBU
(hold to collect and sell); 3) apyr 6usHec moaen, KoraTo LLeNTa e pas3MyHa oT NpeaxoaHuTe asa busHec
mogena (other business model), B KOMTO ce BKNOUYBAT M aKTUBUTE, AbPXKAHMU C LeN TbpryBaHe.
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Mpes otyeTHaTa rogmHa Fibank npoabarkasa ga nogabprka afeKBaTeH pasmep IMKBUAHM aKTUBM, KaTo
kbM 31 gexkemBpu 2017 r. CbOTHOWEHMETO Ha JIMKBUAHWUTE aKTMBM KbM 0OLWIMA pasmep Ha
npueneyeHnTe cpeacTea e 24,78% (2016: 28,12%), a cnpamo Aeno3nTUTe OT KNNEHTU — 25,91%, KoeTo
€ 3HauuTenHo Hag, npenopbyaHoTo OoT BHB HWBO oT 20%. CbrnacHO HOPMATUBHUTE WM3UCKBAHUA
BbaHKaTa cneaBa ga nogabpika 6ydep oT NMKBUAHM aKTUBU, KOMTO Aa OCUTYPsiBa IMKBUAHO NOKPUTUE
Ha HETHUTE IMKBUAHWN U3XOAALUN NOTOLUN B PpaMKUTE Ha nepuopa Ha HanpexkeHue oT 30 KaneHaapHU
OHW, c ornea NbAHOTO My BbBeXAaHeTo oT 1 aHyapu 2018 r. ¢ muHuMmaneH pasmep ot 100%. B kKpasa Ha
nepuofa CbOTHOLWEHMETO 3a AMKBUMAHO nokpuTue (LCR) Bb3iM3a Ha 334,85% Ha KOHconuaMpaHa
ocHoBa (2016: 327,37%).

MbpBa MHBECTUUMOHHA BaHKa M34YMCNABA U CbOTHOLWIEHME HA HETHO CTabuaHO puHaHcupaHe (NSFR),
KOWTO MpeAcTaBaaBa UHCTPYMEHT, BbBEAEH C LieN rapaHTUpaHe, 4e ObAroCPOYHUTE 3a4b/IXKEHUA ce
NMOKPUBAT NO NOAXOAAL, HAYMH OT CTaBUAHU UHCTPYMEHTU 33 GUHAHCUPAHE KAKTO NPU HOPMaAHU
YyCNoBMA, TaKa U Npu cTpecupaHu obctoaTenctsa. Kbm Kpas Ha roaMHaTa CbOTHOLIEHMETO Ha HETHO
CcTabunHo puHaHcupaHe Bb3AKM3a Ha 136,43% Ha KOHconMaMpaHa ocHoBa (2016: 137,61%), kaTo e Hap,
pedepeHTHaTa cToMHOCT oT 100% ouLe npeaun BbBEXKAAHETO My KaTO 334 b/IXKUTENTHO YCNOBUE.

BbTPEIEH AHAJIN3 HA AJAEKBATHOCTTA HA TUKBUAHOCTTA

MbpBa MHBECTMLMOHHA 6aHKa A/l U3roTBA peryaapeH oTYeT 3a BbTPELIHMA aHaIM3 Ha aAeKBaTHOCTTa
Ha AnKeBmaHocTTa (BAAJT), C uen M3BbLPLIBAHe Ha BceobxBaTHA BbTPELIHA OLEHKAa Ha pamKaTa 3a
ynpaBfaeHue Ha NMKBUAHOCTTa U GUHAHCMPAHETO Ha baHKaTa B KOHTEKCTA Ha HelHaTa cTpaTterys u
PWUCK aneTuT No OTHOLLEHME Ha IMKBUAHOCTTA.

Mpe3 2017 r., KaTo 4YaCT OT NpoLLeCa 3a eXkeroaeH npernea, baHkaTta akTyanmsunpa otyeta 3a BAAJ, kato
OONBAHU UHAUKaATOpUTE 33 JIMKBUAHOCT B CbOTBETCTBME CbC 3aN0XKeHuUTe HuBa B [lnaHa 3a
Bb3CTAaHOBABAHE, KAKTO M NpeLmn3npa OoNyCKaHUATA U NpUNaraHUTe CTpec cueHapum un cTpec Tectose.

Mpu aHanu3a ca B3eTU NpeaBua AencTBawmTe B baHKata cMcTeMn M npouecu 3a ynpasfieHWe Ha
pPUCKOBETE, CBbP3aHN C IMKBUAHOCTTA U GUHAHCUPAHETO, B T.4. MHOPMaLMA 33 yNpaBAeHNETO Ha
JNINKBUAHUA PUCK B PAMKUTE Ha AEHA, KaKTO U 33 pa3npeaensiHeTo Ha Pa3xoAnTe U NoA3uTe, CBbP3aHU
C IMKBUAHOCTTA, KOUTO Ce onpeaensT Ha basaTa Ha BbBeAeHa B baHKaTa MeToA0/10rMA 3a BbTPELLHO-
TpaHcdepHn ueHu (BTL). Bbe BAAJT ca OT4YeTEeHM CbLO W cTpaTernsaTa Ha bBaHKaTa OTHOCHO
dOUHAHCMpPAHETO, BK/OYUTENHO MJIaHOBETE 33 (PUHAHCUPaAHE C TPUrOAMILUEH XOPWU3OHT, KAKTOo W
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CTpaTternata OTHOCHO NoAAbpPKaAHETO Ha NIMKBUAHWU 6yd>ep14 N MOHUTOPUHI Ha o6pemeHeHMTe C
TEXECTU aKTUBMN.

KonnuectBeHnTe M3MepPEeHMA OTHOCHO rOTOBHOCTTA Ha baHKaTa 3a cnpaBaAHe C BHe3aneH 3HauyuTeneH
OT/IMB Ha MPUB/IEYEHM CPeacTBa (IMKBMAHA KpM3a) ce yCTaHOBSABAT MOCPeACTBOM CTPeC TecToBe U
CLUEeHapWiMHM aHanusu. 3a uenute Ha BAAJ, MbpBa MHBECTULMOHHA BaHKa npunara KOM6UHaUuUs oT
TPpM CTPEC cueHapma — MANOCUHKPATMYEH, Na3apeH M KOMBUHMPAH LWOK C XOPU3OHT OT egHa ceamuLLa
M eguMH Mmecel, NMpPUM KOUTO ce B3MMa MoA BHMMaHMe cTabwuiHOCTTa Ha AenosuTHata 6asa u
YyBCTBUTEJ/IHOCTTA Ha K/INEHTUTE.

3a oCUrypABaHETO Ha aJleKBaTHA Bb3MOMKHOCT BaHKaTa Aa nocpella BCUUKM CBOW 3aAb/IXKEHUA U
aAHFa)XMMeHTU A0pU W B YCNOBUATA HA JIMKBUAHA Kpu3a, bpBa WMHBECTUUMOHHA 6aHKa MMma
pa3paboTeH naaH 3a AeNCTBME NPU JIMKBMAHA KPU3a, KOMTO € HepasaeiHa 4yacT oT obuiata cuctema 3a
yrnpasaeHue Ha JIMKBUAHOCTTA.

3a noseye uHopmayus OMHOCHO AUKBUOHUA PUCK suUX benexcka 3 ,YnpasneHue Ha pucka” om
KoHcondupaHume ¢puHaHcos8u omyemu 3a 200uHama, npukarysauia Ha 31 dekemspu 2017 a.

¥~ ONEPAIIMOHEH PUCK

OnepaunoHHUAT PUCK € PUCKDBT OT 3aryba, NopoAeH OT HenoAxo4ALWM UM NOTPELLHN NPOLLECH, XOpa
WIN CUCTEMM, WM OT BbHWHM cbbUTMA. C Uen HamajseHue Ha PUCKOBeTe, NMpoM3TMYaWuM OoT
OonepaumoHHn cbbutua, MbpBa MHBECTUUMOHHA 6aHKa npwunara NUCMEHM MNOAUTUKM, NpPaBUNa U
npoueaypu, Kouto ce 6asuMpaT Ha W3UCKBaAHMA, 3aj7erHann B €BPOMENCKOTO M 6bArapckoTo
3aKOHOAATE/ICTBO, KaKTO U f06puTe BaHKOBUM NPAKTUKMK.

MbpBa MHBECTUUMOHHA 6aHKa MNoAAbp)Ka CUCTEMA 33 PErncTpupaHe, ciefeHe W KOHTPOA Ha
Bb3HWKHAMU M MOTEHUMANHWN ONEPALMOHHN CbBUTUA B CbOTBETCTBME C PEryaTOPHUTE U3UCKBAHUA.
YnpaBieHMeTo Ha onepaLyMoHHUA pUCK oT Fibank ce ocHoBaBa Ha MpPUHUMNUTE 33 HeMoemaHe Ha
Heob60CHOBaH PUCK, CTPUKTHO CMa3BaHe Ha HMBaTa Ha KOMMETEHTHOCT U NPUAOKMMaTa HOPMaTMBHA
ypenba, aKTMBHO ynpaBfieHMe Ha OnepaumoHHMA pUcK. BbaHKaTa npunara HagexaHu MeTogau 3a
n3bArsaHe, orpaHMYaBaHe BJAMAHMETO Ha OMNEPALMOHHUTE PUCKOBE WU TpaHCchepupaHe, B T.4. 4Ypes
pasgensHe Ha QYHKUMUTE M OTTOBOPHOCTUTE, ABOEH KOHTPOA, HMBA Ha KOMMNETEHTHOCT, BbTPELLEH
KOHTPOJI, CKAlOUYBAHE Ha 3aCTPax0oBKW, MHPOpMaLUMoHHa obe3neyeHoCT.

C uen YCbBbPLUIEHCTBAHE HA npoueca Nno ynpasJeHMe Ha onepaumoHHMA pUCK B baHKkata ca
AECI)MHMpaHM KJKOYOBU PUCKOBU UHANMKATOPU, NPUNATaHN KaKTo HA HMBO baHKa, Taka 1 CI'IeLI,VId)W-IHVI
3a BCAKO BU3HeC 3BeHO U npouec B baHKaTa. Ypes tax ce cnocobcTsa I'IO-ed)eKTMBHOTO CUrHann3snpaHe
Ha MPOMEeHU, KOUTO MOTaT Aa Ca OT 3Ha4YeHWNEe 3a aKTUBHOTO ynpasaeHNe Ha onepaunoHHNA PUCK, KaKTO
N OCbLLEeCTBABAHETO Ha I'IO-,CI,O6'bp MOHUTOPUHI N KOHTPO/1 Ha PUCKOBKUA TOJIEPAHC N onpeaeneHuTe
nparose n AIMMUTU NO OTAENHUTE BUOOBE PUCK.

Onpekumns ,,AHann3 M KOHTPOA Ha pucka” geduHUpa 1 KaTeropmsmpa onepaumoHHMTe CbbUTUA Mo
BMA0BE U BU3HEC IMHUK, NPUCHLLM Ha BaHKOBaTa AEWHOCT, KaKTO M 3a4b/IXKEHMATa U OTTOBOPHOCTUTE
Ha CNyXuTenute Ha baHKaTa BbB BPb3Ka C TAXHOTO PeErucTpupaHe u AoknagsaHe. KomuteTsT no
OMEepPaLMOHHUA PUCK pasrfiexkaa pPeryisipHoO W aHanu3Mpa HacTbNUAWUTE OMepaumoHHM CboUTUA U
npegnara Ha YNpaBuTeNHUA CbBET MEPKM 32 CBOEBPEMEHHO KOPUIMpaHe Ha MPUYMHUTE, KaKTo M 3a
3aCU/IBaHETO Ha KOHTPOJNHUTE MEXaHWU3MM MpPU YNpPaBJeHUETO Ha npouecute, LAeNHOCTUTE,
NPOAYKTUTE N YCAYrMTe Ha BCUYKM HUBA B cMCTeMaTa Ha baHKaTa.

C uen oueHKa Ha M3/I0XKEHOCTTa U peayLMpaHe Ha ONepaLyMOHHMNA PUCK, KaKTo U 3a nogobpsaBaHe u
YCbBbPLWEHCTBAaHE Ha KOHTPONHWUTE npoueaypy, [MbpBa MHBECTMUMOHHA 6aHKa OCbLLECTBABA
peryasapHo caMoougeHKa Ha onepauMoHHua puck (RCSA) noa dopmaTta Ha BBMPOCHWULM MK Ypes
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aHanu3 Ha npouecuTe. Mpe3 2017 r. ca YCbBbPLUEHCTBAHM METOAMTE 33 OCbLLLECTBABAHE Ha
CaMOOLeHKaTa, KOATO Ce MOo/3Ba KaTo AOMbAHUTENEH MHCTPYMEHT 33 OLEHSABAHe M3/10XKEeHOCTTa Ha
BaHKaTa KbM onepauMoHeH PUCK U comMara 3a aHaAu3 Ha epeKTMBHOCTTA Ha AEeMCTBALLUTE KOHTPOIM
3a pegyumpaHe Ha TO3M BUA, PUCK.

MH®OPMALIMOHHA CUT'YPHOCT

MbpBa MHBECTMLUMOHHA BaHKa pasnofiara C BbTPELWHW MNpaBuia M MOAUTUKM 338 MHPOPMALMOHHA
CUTYPHOCT U 33 AOCTBN A0 UHGOPMALMOHHUTE CUCTEMM, KOMTO BK/IHOYBAT OPraHM3aLMOHHATA PaMKa,
ynpaBAeHMETO W OTFOBOPHOCTUTE HA CAYXWUTEUTE 33 FapaHTUpPaHe CUTypHOCTTA Ha [AaHHuTE,
CUCTEMMTE U CbOTBETHATA MHOPACTPYKTYpPa.

B BaHKaTa pyHKUMOHMPaA cneumanmsnpaHo 38eHo ,,MHdopmaumoHHa curypHoct”, nod pbKoBOACTBOTO
Ha [NnaBeH AupeKkTop PUCK, KOeTo KoopAuHMpa AeWHOCTUTE, CBbP3aHUM C MHPOPMaLMOHHaTa
CUTYPHOCT, AePpUHNPA U3UCKBAHUATA KbM KOHTPOUTE U CUTYPHOCTTa Ha JlaHHUTE, KaKTo M opraHu3npa
M3MbAHEHUETO Ha pelleHnaTa Ha YnpaBuTeHMA CbBeT B Ta3u obnacT.

Mpes rogmHaTa MbpBa UHBECTULMOHHA HaHKa paboTu B NOArOTOBKA HA AEMHOCTTA CU, B T.4. CUCTEMM U
Nnpouecn BbB BPpb3Ka C U3MbJHEHME HA HOBUTE M3UCKBAHWA, MpoM3TMYaLLM OT O6Wwms pernameHT
OTHOCHO 3alLMTaTa Ha AaHHuTe (GDPR), KouTo ca B cuna oT mait 2018 r.

HENNPEK'BCBAEMOCT HA ITIPOLECUTE

3a aa ocurypu epeKTMBHOTO yrpaB/ieHne Ha HenpeKkbCcBaeMocTTa Ha 6usHeca, MbpBa MHBECTULMOHHA
6aHKa, e yCTaHOBW/1a NAaHOBE 3a AeiCTBME NPU HenpeasnaeH 06CTOATENCTBA U 33 HEMPEeKbCBAaeMOCT
Ha AeNHOCTTa, KaKTo M N/iaHoBe 33 Bb3CTaHOBABAHE 33 BCUYKM CBOM KPUTUUHU GYHKLMKN U pecypcu,
KOWUTO ce TecTBaT peryaapHo.

YnpaBneHVeTo Ha HemnmpeKbCcBaeMOCTTa Ha npoLecute n bUsHeca ocurypsaBa YCTOMYMBOCT HA BCUYKM
HMBA Ha OpraHu3auuMsa B baHKaTa, KaKTO M Bb3MOMKHOCT 33 ePeKTUBHM AEWCTBUA U peakuuun npwu
3annaxu v KpUsnUcHW cutyaumun. Cb3gajeHata opraHusaumsa v npouecu B baHkata umar 3a uen aa
3aLUMTAT MHTEPECUTE HA BCUYKM 3aMHTEPECOBAHWU UL, HeWHaTa penyTauums, bpaHa U aeliHocTuTe
[,06aBALLM CTOMHOCT.

Mpe3s 2017 r. baHKaTa aKTyaausMpa W [0pas3BM BbTpelwHaTa HopmaTMBHa ypeaba OTHOCHO
HENpPeKbCcBaeMOoCTTa Ha AeWHOCTTa, C Le No-ronama MHTErpupaHocT Ha MHGopMaumaTa B eamMHeH
[OKYMEHT C OCHOBHO CbAbpP)KaHWE W OTAENHWN NAaHOBE 3a AEWCTBUA MPU KOHKPETHU MHUMAOEHTU U
KPU3WUCHU cuTyaumu. HanpaseHUTe NPOMEHN LEenaT NocTUraHe Ha 6bp3u 1 edeKTUBHU AencTBuA 3a
nocpeliaHe Ha KPM3UCHM CUTyaLMM, CBOEBPEMEHHO OTCTPaHABaHe Ha HeraTMBHUTE MOCAeACTBMA U
M3rpa)kgaHe Ha noAxodAalla KoprnopaTMBHA KyATypa MO OTHOLWEHWe YNpaBAeHWeTO Ha
HenpeKkbCcBaeMoCTTa Ha AelHOCTTa.

PUCKOBMH EKCIIO3ULIUN

Kbm 31 gekemspu 2017 r. 33 U34nCnABaHE HA PUCKOBUTE EKCNO3ULUKM 3a KpeauTeH puck [Mbpsa
MHBECTMUMOHHA BaHKa npuaara ctaHAapTM3MpaHna noaxod, cbriaacHo Pernament (EC) Ne 575/2013.
Mopagm Heronemns o6em Ha GUHAHCOBUTE MHCTPYMEHTHU B TbProBCKMA nopTdeiin (obanraumm n apyrm
LEHHW KHWXKA) KanuTasoBUTE WM3WCKBAHMA Ce M34YUCNABAT B CbOTBETCTBME C WM3UCKBAHMATA Ha
PernameHT (EC) Ne 575/2013, npunoxumn 3a 6aHKkoBMA noptdein. 3a nsuncnasaHe Ha pasmepa Ha
KanuTana 3a MNOKpWBaHe Ha 3arybu OT onepauuoHeH PUCK ce npwuaara nogxogbT Ha 6asncHuA
MHAMKATOP.
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B Xxun. nB./ % ot 060 2017 % 2016 % 2015 %
3a KpeauTeH puck 5787197 896 5594622 90,5 5836275 91,8
3a nasapeH puck 6 000 0,1 5625 0,1 6 300 0,1
3a onepaumoHeH puck 665625 10,3 578 388 9,4 513 413 8,1

06110 PMCKOBM €KCNO3ULUK 6 458 822 100 6178635 100 6355988 100

Mpe3 2017 r. B CTPYKTypaTa Ha PUCKOBOMpPETErneHnTe eKcnosnummn npeobnanasat Te3mn 3a KpeauTeH
puck c 89,6% oT 06uwuTe ekcnosnumum (2016: 90,5%), cneasaHu oT Tesn 3a onepaumoHeH puck —10,3%
(2016: 9,4%) n 3a nasapeH puck — 0,1% (2016: 0,1%), kaTto BaHKaTa NpoAb/XKABA Aa NoALbpKa
KOHCepBaATMBEH NOAXO0A MPU OLEHKa U yNpaBieHNe Ha PUCKOBeTE.

OcBeH 3a LennTe Ha Hag3opa MbpBa MHBECTUUMOHHA BaHKa M3UNCAABA M MKOHOMMUYECKUA KanuTan Ha
BaHKaTa, KoWTo 61 obe3neunn nnaTexkocnocobHocTTa U BusHeca M Npu HebAAroNPUATHM NasapHU

ycnoBwmsa. 3a LenTa ce U3roTeA BbTPeLleH aHaIn3 Ha afeKBaTHOCTTa Ha KanuTana (BAAK).

BBHTPEILIEH AHAJIN3 HA AJEKBATHOCTTA HA KAIIUTAJIA

MbpBa MHBECTUUMOHHA 6aHKa A[l M3BbPLIBA pPeaoBeH BbTPelleH aHa/n3 Ha aAeKBaTHOCTTa Ha
Kanutana (BAAK), c uen nbAHO U TOYHO MAEHTUOULMPAHE U OLEHKA Ha BbTpeLlHUTE KanuTanaosu
HY)XAW Ha BaHKaTa B KOHTEKCTa Ha HellHaTa 6M3Hec cTpaTerns, pUckoB MPOPUN U PUCK aneTuT.
OugeHKaTa 3a HeobX0AMMMA MKOHOMUYECKM KanuTaa 0TpasaBa KakTo pUCKoBuMA Npodun Ha AelHocTTa
M, Taka WU HEeMWHWA PUCK aneTUT, KaTo OCHOBHMTE MOKa3aTe/nM Ha W3MNOA3BaHMTE MNPU aHaAM3a
KO/IMYECTBEHM METOAM 3a OLEHKAa ca MPUEeTM MpPU KOHCEepPBaTMBHM CLEHapuu 3a HebnaronpuaTHa
MKOHOMMYECKa cpeaa.

Mpe3 2017 r. otyeTa 3a BAAK 6elle aKkTyain3npaH B CbOTBETCTBUE C PUCK CTPATErMATa U 3a/10XKEHUTE
OU3Hec uenu 3a pa3BUTUE, KAKTO U CboDOpaseH c onepaTMBHaTa cpesa, BKAOUMTENHO OTYETEH edeKTa
OT npuaoxeHuTe oT baHKaTa MepKu 3a ynpasBneHMe Ha pUCKa NO KpeauTHUTe ekcrnosuvuuu. lMpu
aHa/In3a CbLLLO TaKa ca B3eTW NpeaBUA U € HarnpaBeHa OLeHKa Ha bM3Hec moaena Ha baHKaTa, KakTo U
Ha cucTemMaTa 3a BbTPELWHO KOPMOPATMBHO YyMpaB/ieHMe, B T.4. Ha He3aBucumute OyHKLMM MO
BbTpeLleH 0AMUT, yNpaB/ieHNe U KOHTPON Ha PUCKOBETE N CbOTBETCTBME.

BbTpelHaTa cucTema 3a OLEHKa Ha HeObX0AMMMSA BbTPELLEH KanuTaa ce OCHOBaBa Ha MPOrHOCTUYHM
VaR mogzenv 3a KpeguteH v NasapeH pUCK, CTPEC-TECTOBE 3a KPeAMTEeH, IMKBUAEH, PENYTALMOHEH U
NIMXBEH PUCK B BaHKoBUA nopTdein, nogxos 6asmpaH Ha 6asuCHUA UHOMKATOP W CTPeC TecToBe Mo
OTHOLLEHME Ha onepaumoHHMA pUCK, Earnings-at-Risk nogxon 3a cTpaTerMyecky puck, KakTo u
aHA/IMTUYHU CPeACTBA M TEeXHWMKM, KOWUTO [JaBaT Bb3MOMHOCT 3a Mo-AeTali/iHa OLeHKa Ha
a[leKBaTHOCTTa Ha KanuTasna cbobpasHo puckoBus Npodun Ha BaHKaTa M TeKyLaTa onepaTMBHa cpeaa.
3a arpervpaHe Ha OTAEeNHUTE BUAOBE PUCK BaHKaTa M3no/a3Ba KopeiauMoHHa MaTpuLLa, KOATO B3ema
npeaBu B3aMMOBPbB3KaTa MeXAy OTAE/IHUTE KaTeropuMuM pPUCK, C Uen no-peajnucTuieH u no-
YCbBBbPLIEHCTBAH NOAXOM4 33 U3MEPBaHe Ha PUCKa, Ha KOMTO e n3noxkeHa baHKaTta, cbleBpemMeHHO
npu A0CTaTbYyHO KOHCEPBATUBHM A0MNYCKaHUA.

KPEAUTEH PUCK

3a M3uMCNABaHe AOCTAaTbYHOCTTa Ha KanuTana No OTHOLWEHME M3N0MKEHOCTTa KbM KpeauTeH PUCK,
MbpBa MHBECTUMUMOHHA BaHKa M3NON3Ba BbTPELHM MOZE/M 3a OLLeHKa, OCBEH B ONpeaeneHu Cy4yau,
B T.4. MPY KNAcoBe €KCMO3WLMM C HECLLLECTBEHO B/MAHMUE BbPXY PUCKOBUA Npodua. 3a KnacoseTe
€KCMOo3MLUMM CbC CbLLECTBEHO 3HauyeHWe, KOWUTO MpPeacTaB/saBaT OCHOBHATa KpeguTHa AeWHOCT Ha
Fibank, NKOHOMMYECKUAT KanuTan e onpegeneH Ha 6asa eaHodakTopeH noptoeineH kKpegut-VaR
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9 0W wr7e Ha KOHCOMAnpaHa OCHOBa

MOZE, Ypes KOWTO ce onpeaena BepOATHOCTHOTO pasnpesesieHne Ha 3arybute, KouTo morat ga 6bvaat
peanusnpaHy B pamKuMTe Ha efHa rogvHa Hanpeg npv 98% poseputeneH MHTepBan. 3a ga ce
OCTOMHOCTM PUCKBT OT HACTbNBAHETO HA U3BbHPEAHWU, MaJIKO BEPOSATHM, HO Bb3MOXKHU CbbUTUS, ce
npunarat M crpec cueHapuu. [lonyyeHUTe pesynTaTM OT CTPec CUEeHapuuTe ce CbMoCTaBAT C
KanuTanoBuTe M3UCKBAHUSA 33 KPeANUTEH PUCK, U3UMCIEHU CbINacHo nopTdelinHua VaR moaen.

KaTo yacT oT uANO0CTHATA OLEHKA 33 U3N0XKEHOCTTa KbM KpeauTeH pUCK, 3a uenaute Ha BAAK, Mbpsa
WHBECTULMOHHA 6aHKa OUEeHABAa M pPUCKA OT KOHUEHTpauuA, Ab/Kal, ce Ha HepaBHOMEPHOTO
pasnpeaeneHme Ha KpeauTHUTE eKCNO3MLUMM MO KAMEHTU UAN rpyna CBbP3aHN AnLa OT rneaHa TouKa
Ha HelHaTa ¢dUHAHCOBaA CTabUAHOCT M CcNOCOBOHOCTTA Aa OCbHLIECTBSABA OCHOBHATa CU AEMHOCT. 3a
OCTOMHOCTABAHE Ha HeobxoAMMMA KanuTaa 3a TO3U BUA PUCK BbaHKaTa M3non3Ba CbnocTaBKa Ha
pesynTtatuTe oT noptdenHna VaR moaen mexay peanHua noptdenn u xunotetudeH noptdenn, npm
KOWTO pa3mepbT Ha eKCNo3MuUumTE € eHaKbB 33 BCUYKU KJIMEHTU, MPU PaBHU APYrU YC/I0BUA.

ITASAPEH U JIMXBEH PUCK

MN3noxeHocTTa Ha baHKaTa Kbm Na3apeH PUCK € OrpaHMYeHa M BKKOYBA OLEHKA 33 AOCTAaTbYHOCTTA Ha
Kanutasa no oTHOWEHMe Ha NO3MUUOHHMA PUCK, BAlYyTHMUA M CTOKOBMUA PUCK. 3@ U34UMCAABAHETO Ha
WKOHOMMYECKUA KanuTan 3a nasapeH pUCK ce NoA3BaT BbTPELHU MOAENM 33 CTOMHOCTTa NoA PUCK
(VaR) ¢ xopu130HT oT 1 roanHa 1 HMBO Ha AoBepuTenHocTt 98%.

3a uenMTe Ha BbTPELIHMA aHaNN3 HA afleKBAaTHOCTTa Ha KanuTana Fibank ynpasnssa nuxeeHusa puck B
H6aHKOBMA NOPTHENN NOCPeACTBOM YNpaBAeHME Ha CTPYKTypaTa Ha MHBECTUUMWUTE, KOHTPOA BbPXY
LueHaTa M ycioBMATa Ha GMHAHCOBUTE NACMBM, M KOHTPOJ BbPXY /IMXBEHATa CTPYKTYpa Ha KpeauTHUA
noptdenn u gpyrute AMXBOHOCHW akTMBM. M3nons3BaT ce noaxonute 3a OUEHKA Ha edekTa Ha
JINXBEHUTE MNPOLEHTU BbPXY HETHUA JINXBEH [0XO4 HA XOPM3OHT OoT 1 rogMHa m edeKTa Bbpxy
MKOHOMMYEcKaTa CTOMHOCT Ha baHKaTa. 3a usumncnasaHe AOCTaTb4yHOCTTA Ha UKOHOMUYECKUNA KannuTan
No OTHOLLEHWE Ha JIMXBEHUA PUCK B BaHKOBUA nopTdenn ce onpeaens Ha-ronsmoTo HamasieHre Ha
MKOHOMMYECKaTa CTOMHOCT Ha BaHKaTa B pes3yntaT Ha napasesiHO M3MecTBaHe Ha KpuBWUTE Ha
AoxoaHocT ¢ go +200 6.n.

OIIEPAIIMOHEH PUCK

Mo oTHOWeHMe Ha onepauMoOHHNA PUCK [TbpBa MHBECTULMOHHA baHKa npwunara nogxoaga Ha 6asncHus
MHAOMKATOp, KaTo 3a uenmte Ha BAAK ce npuema, 4e MKOHOMUYECKUAT KanuTan e CbNoCTaBMM C TO3M
3a Ha430pHWU Uenun. OcBeH TOBa baHKaTa wu3nonssa CTpeC TecCcTtoBe, KOUTO Bb3MNpoussexaar
HaCTbMBAaHETO Ha U3BbBHPEeAHU, HO I'IpaB,EI,OI'IO,CI,O6HM C'b6VITMFI, B T.4. pa3/M4YHN CUeHapuUn OT rnegHa
TOYKa Ha d)MHaHCOBOTO Bb3,ﬂ,eVICTBMe M BEPOATHOCT OT HacTbneaHe. [lonyyeHuTe pesynTaTm
nposeXaaHute CueHapumn ce CbnoCTaBAT C perynatopHnNA Kannutan 3a onepaunoHeH PUCK.

JIMKBUJEH PUCK

3a oueHKa Ha IMKBUAHUA PUCK BaHKaTa audepeHLMpa aHaNM3a B ABe HanpasaeHUsA OTHOCHO PUCKA OT
HenaTeXKoCcnoCcobHOCT M PUCKA OT OCUTYPABAHE Ha IMKBUAHOCT. PUCKBT OT HEN/IAaTEKOCMOCOBHOCT ce
ynpasasBa 1 NoKpMBa NOCpeacTBOM NoAAbPKAHETO HA Nnoaxoasauw, 6ydep oT HeobpemeHeHM, BUCOKO
NMKBUAHM aKTUBWM, OOKATO PUCKBLT OT OCUIypsaBaHe Ha /IMKBUAHOCT ciedsa fda 6bhe MOKPUT M
OrpaHWYeH OT MKOHOMMYECKMA KanuTan Ha baHKaTa. baHKaTa M34McnfBa MKOHOMMYECKMA KanuTan 3a
NIMKBUAEH PUCK KaTo OLEHABA pa3mepa Ha 3arybata, KoaTto 61 npeTbpnana BCAeACTBME HA ANMKBUAHA
KpW3a, Ha 6a3a UCTOPUYECKM OMUT M CTPEC TECTOBE Ha IMKBUAHOCTTA, OTYNTANKM pa3xoauTe no peno-
COENKU UAN NIMKBUAMPAHE Ha aKTMBM 3a MocpellaHe Ha M3XOAALWMA MNapuuyeH MOTOK, KaKTo W
0YaKBaHOTO HapacTBaHe Ha NIMXBEHUTE Pa3xoau Mo NPUBAEYEHUA pecypc.
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APYT' PUCKOBE

3a uenute Ha BAAK baHKaTa oueHABa U ApPYrM PUCKOBE, B T.4. CTPATErMYeCcKn PUCK U penyTaunoHeH
PUCK. 33 KONMYECTBEHATA OLLEHKA HA CTpATErnYeckma pucK ce nonsea Earnings-at-Risk nogxoa, kato ce
M3MepBAT Ha UCTOpuyecka Bas3a OTKAOHeHMATa Mexay OtogKeTupaHaTa M peanusMpaHata HeTHa
neyanba Ha baHKaTa. 3a4eNeHMAT KanuTan 3a CTPaTErnMyeckuM PUCK ce onpeaensa nocpencrsom
npuaaraHe NpoLeHTa Ha OTKAOHEHMEe, CbOTBETCTBALL Ha NMPUETOTO HUBO Ha A0BepUTENHOCT OT 98%,
KbM bloarKeTupaHaTa HeTHa nedanba 3a creapallaTta egHa rogumHa.

PenyTauMoOHHUAT PUCK OTpasABa puUCKa OT ToBa penyTauuata Ha baHkata ga ce pasnuyasBa B
oTpuLaTesIeH CMUCH/ OT OYaKBaHMUA CTaHAAPT MO OTHOLWEHME Ha HEMHMA eKCrepTeH OMnuT, NOYTeHOCT
N HagexaHocT. MaTepuannsmMpaHeTo Ha penyTauMOHHUA PUCK Cce M3pasABa OCHOBHO B 3aryba Ha
6u3Hec, noBuLIeHa LUeHa Ha pUHaHCUpaHe, TUKBMAHA KpM3a, KOUTO ePeKTn ce n3mepBsaT B paMKuTte
Ha oLEeHKaTa 3a CTpaTerMyeckms pUCK 1 IMKBUAEH PUCK.
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KAHAJIM 3A AUCTPUBYLIUA

KAHAJIN 3A ANCTPUBYLUNA HA MPOAYKTU U YCNIYTU

PA3HOOBPA3EH HABOP OT KAHAJIN 3A ANCTPUBYLINA HA NMPOAYKTU N YCIIYTUN

KnoHoBa EneKkTpoHHO OAVPpEeKTHH KoHTakT KopnopatuseH
Mpexxa 6aHkupaHe npopax6m LLEHTbp 6nor

MbpBa MHBecTMUMOHHA 6aHKa noaabprka pasHoobpaseH Habop OT KaHanAu 3a AUCTpMbyums Ha
npeanaraHuTe NPoAyKTU U yCAyru, BKA. fobpe pa3BMTa KNOHOBA MpeXKa, e/IeKTPOHHO BaHKupaHe,
OVPEKTHU NpoAaXKbu, KOHTAKT LLeHTbpP, KoprnopaTuBeH 6105, KOUTO MOCTOSHHO YCbBbLPLUEHCTBA
CbobpPa3HO CbBPEMEHHUTE TEHAEHUMM B BAHKOBATa AEMHOCT, Na3apHUTE YC/I0BUA, TEXHOJIOTUYHOTO
pa3BnUTNE N KINEHTCKUTE I'IOTpe6HOCTVI.

*) KJIOHOBA MPEXKA

KnoHoBaTa mpeya e OCHOBHMAT KaHan 3a AUCTpubyumMAa Ha 6aHKOBM NpoAyKTU U ycayru 3a lMbpsa
MHBecTMUMOHHa HaHKa. baHKaTa ce cTpemu Aa noaabpska afeksaTeH banaHc mexay Aobpe pa3suTa
Mpexa OT ¢(M3MYEeCKM foKauMM M NpeaocTaBAHe Ha CbBpeMeHHU cnocobu 3a AUCTaHLMOHHO
6aHKKMpaHe, B T.4. B KOHTEKCTa Ha HapacCTBaLLOTO 3HaYEHME Ha AUrUTaNHaTa TpaHchopmaLuma B chepata
Ha 6aHKOBaTa AenHOoCT.

Mpe3 roanHata baHKkaTa NPOABL/KKU A3 ONTUMMU3UPA K/IOHOBaTa CU MpeKa, MPU OTYMTAHE Ha Na3apHaTa
cpena, HaToBaApPEeHOCTTa Ha Jiokauunute u obemuTte Ha genHocTTa. Mpes rogMHaTa ca 3aKpUTU LecT
odwuca, oT Konto eanH B Codpus 1 NeT B 0OCTaHaa YacT OT CTpaHaTa, a OTKPUTU YETUPU HOBM B rpasoBeTe
Codwusa, Nnosams, JleBckn n KacnmyaH.

Kbm 31 pekemspwm 2017 r. KnoHoOBaTa Mperka Ha MbpBa MHBECTUUMOHHA BaHKa ce cbCToM 0610 oT 166
KNoHa n oduca Ha KoHconngupaHa ocHoBa (2016: 168), KOUTO ca pa3no/ioXKeHu B noseye oT 60
HaceneHn mecta B bbarapma — 53 nokauuu B rp. Codpus, 102 kKnoHa M oduca B ocTaHanaTa yacT Ha
CTpaHaTa, eAWH YyXKaecTpaHeH KNoH B rp. HMKo3uaA, Knunbp, Kakto u agbliepHa 6aHKa B AnbaHusa, KoaTo
onepupa c ueHTpana u 9 knoHa B AnbaHus. 3a noseve UHGHOPMAYUS OMHOCHO KAOHOBAMA MpPeH(a Ha
First Investment Bank — Albania Sh.a. suxc pa3den “[lpeaned Ha bu3Heca Ha dbuiepHUMe Opyrecmea”.

B M3NbAHEHME Ha cTpaTerMyeckuTe Lenu 3a pas3sutue B chepata Ha BaHKMpaHeTo Ha aApebHo, npes
2017 r. 6ewe peannsmpaH MbPBUAT €Tan OT NPOEKTa 3a peopraHnsauma Ha baHkosuTe oduck B Codus
No MoAena Ha CTPYKTypupaHe Ha KNOoHoBeTe M odpucuTe B CTpaHaTa, AOKasaa Ce KaTo ycnewleH 3a
baHKkaTa npe3 roguMHuTe. B pesynTtaT Ha npomeHuTe ca GOpMMpPaHM 5 OYHKUMOHANHM KAOHA —
LleHTpaneH, U3Tok, 3anag, Cesep M HOr, KbM BCEKM OT KOMTO ca pasnpedeneHn opucu Ha 6asa
TEepPUTOPUANHO Pa3NooKeHUe U BU3HEC NoKasaTenu.

HoBaTa CTpyKTypa Liean Cb34aBaHEeTO Ha eanHeH, YyHUdMLUMpPaAH OpraHM3aLMoHeH MoAen B KNoHoBaTa
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mMpexka Ha BaHKaTa, no-epeKkTMBHO pasnpenesneHne Ha OHOKEeTHUTe Lenu cbobpasHo nasapHuA
noTeHuuMan n reorpadCckoTo pasnpesesneHne Ha TOYKMTE 3a Npoaaxkba, KakTo n GoKycupaHe BbPXY
NPUB/IMYAHETO Ha HOBM K/IMEHTU M KPBCTOCAHW NPoAaKoU.

I'IapanenHo C TOBa I'Ipra MHBECTULUNOHHA 6aHKa pa6OTVI dKTUBHO MO ONTUMM3aUMA Ha NpouecuTe Ha
pa60Ta 1N n3BbplIBaHNTE onepaunn B NOKaUUUTE Ha BbaHKaTa, ¢ uen HamanABaHe BpeMeTO 3a
o6cny)+<BaHe Ha KINEHTUTE N OCHLUECTBABAHETO Ha TPaHCAakKuywuu, KOETO Ada AOoNpuHece 3a oule no-
,u,06po Ka4yeCTBO Ha O6CHY)KBaHe M pa3BuTne Ha TpaﬁHM NAPTHbOPCKN OTHOWEHUA C KIMEHTUTE.

KnoHoBeTe n odpucute Ha baHkaTa B
MbJEH HAEOP OT NMPOAYKTU U YCNIYTN
CTpaHaTa npeasarat nbjieH Habop oT
6aHKOBM MPOAYKTU N YCYTU KAKTO 3a
OUBUYECKM /IMLA, TaKa U 3@ BU3HEC  m -~~~ - T s o

PUTEAN [ BU3HEC
KANEHTU. B cTpemeska cv 3a NO-NbJ/iIHO KITVMEHTU

3a40B0/1IABaHE Ha KIMEHTCKOTO
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paswmpsBaHe Ha MPOAYKTUTE U

ycnyrute. MoHAcToALWEeM, KAOHBT Npeaiara CTaHAAPTHU KPeAUTHU U CMEeCTOBHM NPOAYKTU, NIATEKHU
YCAYIU U eNEeKTPOHHO BaHKMpaHe, CbC cTpaTermyecku GoKyc BbpXy KAUMEHTUTE — MAJKU U CPenHM
npeanpuaTus n 6aHKMpPaHETo Ha ApebHo.

B ponbnHeHWe KbM nob6pe pas3BuTaTa KAOHOBA MpeXa, Fibank u3nonssa v gpyru KaHanu 3a
ANcTpnbyuma Ha cBOWUTe MNPOAYKTM M YCAyrM — WKUpoKa mpexa ot ATM u MNOC TepmuHany,
ANCTaHLUMOHEH [0CTbN A0 WMHPopmaumMa M ycayru npe3 cobCTBEH KOHTAKT LLEHTbp, AMPEKTHU
npoaaxbm Ha MACTO, eNeKTPOHHO BaHKMpaHe.

" KOHTAKT HEHTDBP - *bank (*2265), 0800 11 011

Mpe3 2017 r. KoHTaKT UeHTbpbT Ha Fibank npoabarkaBa Aa GyHKLMOHMPA KaTo edeKTUBEH KaHan 3a
KOMYHMKaLMA U Npoaaxkba Ha Luenesn NPoAyKTM U YCAYTU, KAaKTO M AOMNBAHUTENIHO Aa AONpMHAcA 3a
NPUBANYAHETO Ha HOBM M 3abP’KAaHETO Ha HAaCTOALLM KAMEHTU Ype3 U3NONA3BAHETO HA AUCTAHLLMOHHA
KOMYHMKaLMA No TenedoH, UMeN U OHNAMH YaT, CblNacHO YTBbPAEHM CTAHAAPTM U B U3MbJHEHWE HA
6usHec uenute Ha baHkara.

B M3NbAHEHME Ha CcTpaTernyeckns cm GOKyC BbpXy BUCOKUTE CTaHAAPTM Ha KAMEHTCKO 06Cny»KBaHe,
npes roaumHute Fibank ueneHacoyeHo paboTM B NOCOKa pasBuTMe M pasHoobpasABaHe Ha
npeanaraHuTe ycayrm npes KoOHTaKT UeHTbpa, CbobpasHo NOTpebHOCTUTE Ha KAMEHTUTE U HOBUTE
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TEXHO/MIOTMKN. B pesynTaTt Ha TOBa Mpe3 KOHTAKT LEeHTbpa KAMeHTUTe MoraT ga NojadaT MCKaHe 3a
n3gaBaHe Ha KPeauTHU U AebUTHU KapTu, 4@ KaHAMAATCTBAT 33 0BbpAPadT no AebuTHa KapTa uaun ga
KaHAMAATCTBAT 33 NOTPebUTenckn Kpeaut. Mpe3 Hero Morke CbLLO Taka 4a ce MoJyyYu aKTyanHa u
HaBpemeHHa MHOOPMAUMA OTHOCHO MPOAYKTUTE U ycayrute, Tapudata U NUXBEHUTE YCNOBMA Ha
BaHKaTa, MeCTOHaXxOXAEeHWeTO Ha KNOHOBeTe M PaboTHOTO MM Bpeme, KakTo W afeKBaTHO W
NPodEecMoHaNHO CbAEWCTBUE OT CAYXMUTENUTE NMPU Bb3HUKHAAW BBMAPOCU WM 3aTpygHeHus. 3a
KIMEHTUTE € OCUTYPEHA W Bb3MOMKHOCT 3@ KOMYHMKALMA B peasHO Bpeme npe3 KoprnopaTuBHaTa
WHTEPHET CTpaHuMLua Ha baHKkaTa.

Mpe3 rogMHaTa nNpes KOHTAKT LLeHTbpa ca nposedeHn Hag 30 pasanyHM U3XOAALWM KAaMMAHUKM C
pPa3/IMYEH XapaKTep M TeMATUKa, B T.4. MIHOOPMALUMOHHN KaMMaHUM, TaKMBA, CBbP3aHM C ANPEKTHO
npeanaraHe Ha 6aHKOBWM MPOAYKTM W yCAyru, U BbB BPb3Ka C nogrnomaraHe cbbupaemoctTa Ha
B3eMaHuA oT KameHTun (soft collection). OTyeTeHn ca Hag 120 xun. M3XO4ALM Pa3roBopa M BUCOKA
CTeneH Ha AOCTUIHATK agpecaTw.

3a OTY4EeTHUA Nepmnos B KOHTAKT LEeHTbpa ca NOCTbAUAM Hag, 72 XWa. BXOAALLM pa3rosopa, Hag 3 xua.
umenn n Hag 800 4aT KOPEeCNoHAEHLUMUM BbB BPb3Ka CbC PA3/INYHUN 3aMUTBAHUA U UCKAHUA OT KIUEHTU
WX MOTEHLMATHU KNUEHTMU.

'3 KOPIIOPATHUBEH BbJIOT

KopnopatusHuAT 6110r Ha [MbpBa MHBECTULMOHHA BaHKa GYHKUMOHMPA KaTo anTepHaTUBEH KaHan 3a
KOMYHMKaumA Beye 9 rogmHun. Toi npeactasa pasHoobpaseH CNeKTbp OT COLMANHM U KOPMNOPaTUBHMU
WHULMATMBU Ha MHCTUTYLMATA, GUHAHCOBM aHaN3M U NPOYyYBaHMUA, CBbP3aHM C Nasapa Ha 6aHKoBM
NPOAYKTU U YCNYTX B CTPaHaTa, akTyasiHX HOBMHM MO Pas/IMYyHM TEMM, KaKTO M NOJE3HA 33 KAUEHTUTE
MHPopmauma. Ypes KoprnopaTuBHMA 610r ce OCbLLECTBABA OTKPUT Auanor M obpaTHa Bpb3Ka C
KAMEHTUTE, KaTo MO TO3M HauYMH Ce AaBa Bb3MOKHOCT 3a M3C/NeABaHe NOA3BAaEMOCTTAa Ha NPOAYKTUTE
W ycnyruTte Ha BaHKaTta M KAMeHTCKaTa yA0BAeTBOPEHOCT.

Mpes 2017 r. baHkaTa passuBa MHbOPMaLMATA, NPeAOCTaBAHA 4Ype3 KoprnopaTueBHUA 6or B
CbOTBETCTBME CbC CbBPEMEHHMTE TEHAEHUMMN 33 KOMYHWKAUMA B MHTEPHET cpena, KaTo MPOAb/IKM
WHULMATMBUTE, HAaCOUYEHN KbM NoouipaBaHe Ha Aobpute 6M3HEC MAen U yCnewwHN NPakTUKK. Ypes
Hero ce NPeACTaBAT CbLLO Taka U aHaM3M U NPOYYBaHUA, NpoBeXKaaHu oT Fibank, c uen npocneassaHe
Ha TeHAEHUMUTE B OTAE/HUTE Na3apHU CETMEHTH.

B cboTBETCTBME C HApPACTBALLOTO 3HAaYEHME Ha AUrnTannsaumaTa B chepaTa Ha BaHKoBaTa AENHOCT,
MbpBa MHBECTULMOHHA H6aHKa Noaabprka OHAAWH KOMYHMKaLMA B PeasiHO Bpeme C KAWEHTUTE U
3aMHTEepPEeCcoBaHUTE NLA Ype3 BoAeLmTe coLmanHn mpexmn — Facebook, Instagram, Twitter, LinkedIn,
Google+, Youtube, Foursquare.

O NNPOAAKBH

I'Ipra MHBECTULUMOHHA 6aHKa M3M0/13Ba ANPEKTHUTE npo,u,a>+<6|/| (Ha MACTO Nnpwu KJ'II/IeHTa) KaTo
AO0ONBb/IHUTE/IHA Bb3MOXHOCT 3a ,EI,MCTpM6YLI,I/IFI Ha NPOAYKTU U yCAyrn, BKAKOYUTENIHO 3a KOMMJIEKCHO
6aHKOBO 06CI'IY)KBaHe Ha MHCTUTYUMNOHA/THN U KOPNOPATUBHU K/TUMEHTW.

Mpe3 2017 r. ype3 aupeKTHU npoaaxbu Fibank npogbnkasa ga npuBaAMYa HOBM BU3HEC KAWEHTU OT
pa3/IMYHK NasapHU cermeHTU 3a obcnykBaHe B MbpBa MHBECTULMOHHA 6aHKa. To3n noaxon cnomara
W 3@ U3rpa*ka4aHeTo Ha AbAroCPOYHM B3aMMOOTHOLLEHUSA C KHOYOBM K/IMEHTU, KaKTO U 32 NOJly4yaBaHe
Ha AMpeKTHa obpaTHa Bpb3Ka 3a NPoAYyKTUTE N ycayrnTe Ha baHKaTa.

MbpBa MHBECTULMOHHA BaHKa MMa HaTpynaH 3HaYUTeNEeH ONUT Npu 0BCYKBAHETO Ha pasnopeaunTenm
c 610AXKeTHU cpeacTBa, AbPXKAaBHU U OBLLMHCKN NPeanpUATHS.
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M) 1M CTAHIIMOHHO BAHKHUPAHE

EJIEKTPOHHO BAHKUPAHE ,MOATA FIBANK*“

AKUEHT B IeMHOCTTa Ha e/IeKTPOHHOTO 6aHKMpaHe npe3 2017 1. e ycnewHo peannsnpaHnsa NPoeKT 3a
Cb3JaBaHe Ha MHTerpupaHa nnathopma 3a eNeKTPoHHO baHKkupaHe ,,MosTa Fibank”, koaTo obeanHm
CbLLECTBYBALLMTE YCNYIU 33 AUCTAHUMOHHO BaHKMpaHe, npeanaraHn oT baHKata, ¢ uen HagrpaskaaHe
n pobaeaHe Ha HOBM YHKLMOHANHOCTM Npe3 eAuHEeH KaHan 3a obc/iy)KBaHe Ha KAMEHTM. 3a no-
nobpata opraHusauua u besnpobnemHa paborta 6axa paspaboTeHM cneymdUYHM CTLMNKOBU U
WHOMBUAYAHU NPOLLECH 33 MUTPaUMA Ha KAMEHTUTEe KbM HOBaTa eAguHHa nnatdopma, Kato belwe
NOCTUrHATO YBE/IMYEHME HA AaKTUBHUTE KAMEHTU upe3 fobaBAHe Ha HOBU PYHKUMOHANHOCTU, B T.u.
M3BbPLUBAHETO Ha orpaHMyeH bpoit 6e3puckoBu onepauum 6e3 M3MCcKBaHe 3a nons3saHe Ha token
ycTpoiicteo/enektpoHeHn noanuc. lpes centemspu 2017 r. obegmHeHaTa nnatpopma bHeuwe
MHTErpMpaHa B HoBaTa cucteMHa cpega Oracle Flexcube 12, koATo 6elue BbBeaeHa nNpe3 rogMHaTa c
Lue/n MoBMWAaBaHE HWMBOTO Ha CUCTEMHA CUTYPHOCT, ONTUMWU3MPaHe Ha paboTHWUTe npouecn WU
yBe/iM4aBaHe Ha NPOoAYKTUBHOCTTA.

Mpe3 enekTpoHHOTO baHKMpaHe ,MosTa Fibank” KaneHTUTE moraTt Aa No/13BaT KaKTO aKTUBHM, TaKa U
nacmMeHM 6aHKOBKM onepaLmMn B 3aBUCMMOCT OT TEXHMUTE NOTPEBHOCTM M NpaBaTa 3a 4OCTbN B CMCTEMATA.
KaTo 4acT oT aKTUBHOTO DaHKMpaHe KAMEHTUTe MoraT Aa OTKPWMBAT M 3aKpMBAT pasn/allaTenHu u
OEeMNO3UTHM CMETKM, 43 U3BBPLUBAT NPEBOAN B HALMOHAMHA U YyXKAeCcTpaHHa BaayTa, B T.4. MAacOBM
npeBoan, Aa OCbHLLECTBABAT KOMYHA/IHU NAALLAHUA, KaKTO M MOKynKo-npogaxkba Ha Banyta. lNpes
HoBaTa nsaTdopma MoXKe Ja ce U3BbPLIN U perncTpaumns 3a 3D cMrypHOCT Ha KapTu, KOATO NO3BOABA
BK/IlOYBaHE B NPOrpamuTe 3a A4ONbAHUTENIHA CUTYPHOCT NPU NAaLlaHuA B MHTepHeT cpeaa (Verified by
Visa n MasterCard SecureCode). KaTo 4acT oT nacMBHOTO BaHKMpaHe Ha KJAMEHTUTE e OCUrypeHa Ha
pa3nosioxeHne MHGopmMaLMA 3a HAIMYHOCTU 1 onepaLmmn No 6aHKOBU CMETKU, U/UAM NAATEXHUN KapTH
(oTueT No cmeTKa, M3B/MeYEHMA M Apyra oT4yeTHa MHPopmaumaA). BKaoueHM ca Cblo M AaHHM 3a
KnoHoBeTe n ATM ycTpoicTBaTa, KakTo U MHGOPMaUUA 3a BaJlyTHUTE KypCcoBe, HOBUHM M aKTyaHU
NPOMOLMMU.

Mpe3 2017 r. KaTo YacT OT NPOEKTa MO UHTErPUPAHE HA CUCTEMUTE, KNMEHTUTE Ha KAoH Knunbp 6saxa
CbLLO MUIPUPAHM KbM eaMHHaTa naaTdopma ,,MosnTa Fibank”, kaTo cblieBpemeHHO 6AXa pasMpPeHU
1 pobaseHN HOBM GYHKLMOHANHOCTK, B T.4. e-mail nssectasaHe, 3D CUrypHOCT Ha KapTW, KaKTo u
paswupeH obxBaTta Ha cnpaBoYHaTa nHbopmaums.

KnneHTn Ha eNneKTpoHHOTO 6aHKMpaHe NMpeBoan npes eNeKTPOHHOTO 6aHKMpaHe
CTpyKTypa Ha K/IMEHTUTE Ha MpeBoan npes efneKTPOHHOTO,
enekTpoHHo 6aHkupaHe, B% 6aHKMpaHe, MJH.6p.
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3a nepuoga baHKaTa peructpupa yBennuyeHve B 6pos Ha KAMEHTUTE Ha eNeKTPOHHOTO HaHKUpaHe,
KOWTO ca c Hag 20% noBeye CNpAMO rogyHa Nno-paHo, KaTo e OTYETEH PBCT U NPU KNIMEHTUTE, NON3BALLM
aKTMBHKM onepaumu. HapactBaHe OT 22% e perncTtpuMpaHo U Npu NpesBoauTe Npes MHTerpuMpaHata
naatpopma 3a eIeKTPOHHO HaHKMpaHe, KOUTO YBEIMYABAT CBOSA OTHOCUTE/IEH AAN U KaTO NPOLEHT OT
obwuTe npeBoan Ha baHkarTa.

MOBHJ/IHO ITIPH/IOKEHHE ,MOATA FIBANK"

Mpe3s 2017 r. MOBMAHOTO MNpUIOXKeHWe Ha baHKaTa cbwo 6e MHTEerpupaHo KbM eNeKTPOHHOTO
6aHKupaHe ,MosnaTa Fibank”, ocurypsaBaiikm no To3M HauMH OTAasiedeH AOCTbN A0 MHTEerpupaHata
nnatdopma 4ypes M3non3saHe Ha MOOMIHO YCTPOMCTBO. [PUNOKEHMETO € AOCTLIMHO 33 K/AMEHTUTE
cnef, VIHCTaZiMpaHe OT OHJMalH marasvHuTe 3a codTtyep, pas3paboTeHn 3a yCTPOWMCTBA, NOJ3BALLM
cboTBeTHaTa onepauunoHHa cuctema (AppStore, Google Play).

Mpe3 Hero ¢u3aMYeckUTe NMLA MoraT Aa MOAN3BaT CbLUTE aKTMBHM W MacMBHU onepaumm Ha
e/leKTpoHHaTa nnatdopma Npu NpeaBapuTenHo onpegeneHu oT baHkaTa UaM KAMeHTa IMMUTK, a 3a
bGUPMEHNTE KAMEHTM — MNON3BAHETO Ha nacuBHWM 6aHKOBM onepauun. B gonbaHeHue, upes
MHOBaTUBHaTa ycnyra — Digital Payments, paspaboteHa ot Fibank, npe3s mobunHoTo npunoxeHune
KAMEHTUTE MOraT Aa ynpasBasBaT AuUrMTanHa 6aHKoBa KapTa M NO TO3M HauYMH A3 NPABAT AUTUTANHU
NnAaWwaHusa cbC CBOUTE MOBWAHU yCTpoWcTBa, noaabp:alwm NFC TexHonorvsa 3a pasnnaliaHe Ha
TEPMMHANN C BE3KOHTAKTHA QYHKLMA.

MNpes rognHaTa ca 4obaBeHU HOBU GYHKLMOHANIHOCTM KbM MOBUAHOTO NpunoxkeHune ,,MosTa Fibank”,
B T.4Y. Bb3MOXXHOCT 33 OH/IalH 3asBKa HA KPeAWTHA KapTa, KaKTo M 3a NPOMAHa Ha IMMMT MO KpeauTHa
KapTa. 3a K/AMEHTUTE Ha KNOH KUNbp e OocurypeHa Bb3MOMKHOCT 3a M0A3BaHe Ha MOB6WUAHOTO
NPUNOMKEHNE C NACUBEH AOCTHN.

KnneHtn Ha MO6MNHOTO 6aHKMpaHe Onepauun npes MobusnHoTO 6aHKMpaHe
CTpyKTypa Ha K/IMeHTUTE Ha Onepauun npes Mob6UNHOTO,
Mo6unHOTO 6aHkMpaHe, B% 6aHknpaHe, xun.6p.
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MNpe3 oTyeTHMA nepuos B pe3yaTaT Ha peanmsmpaHmTe MHOBATMBHM MNPOEKTU M KamnaHuUK 3a
NPOMOTUPaHe Ha MOb6UNHUTE pa3niallaHMA € OTYeTEH 59% PBCT Ha K/IUEHTUTE B MOBUNHOTO
npunoXxeHune cnpamo rognHa nNo-paHo, KaTo onepaunnTe npes Hero cCa NoYTN yaBoeHW.

Mpu3HaHWe 3a pa3BMTUETO Ha BaHKaTa B Tasn 06/1acT ca U NosyYeHUTe Harpaam Npes roauHara, B T.u.
npusoseTe B Kateropuute ,MobunHa nHoBauma” u , TeXHONOrMYHA MHOBALUMA Ha rogMHaTta” Ha
roanwHuTe Harpagu ,b2b Media Awards 2017”, KaKTo 1 HarpaauTe 3a AUTUTaNHU NATEXHN peLleHns
Ha TexHosornm4yHKuA dectnean 3a nHosaumm Webit 2017.
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UMH®OPMALIMOHHHU TEXHOJIOT'HH

Mpe3 2017 r. NbpBa MHBECTUUMOHHA baHKa NpoAb/XKaBa Aa O6bae cpel HaN-TEXHONOTMYHUTE U
WHOBATUBHM UHCTUTYLMM Ha B6barapckma 6aHKoB nasap. 3a Fibank passuTtneto Ha MHGOpMaUMOHHUTE
TEXHONIOTUM U I'IOp,,EI,‘bp)KaHETO Ha moAepHa MHOPACTPYKTYpPa, MHGOPMALIMOHHA M TEXHONOTMYHA Cpeaa,
€ cpef cTpaTernyeckmTe M NPUOPUTETU, M Npe3 rognHuTe baHKaTa CUCTEMATUYHO U LLe/IEHAaCoYeHO
MHBECTMPA B TEXHOJIOTMW, CbOTBETCTBALLM HA CbBPEMEHHUTE TEHAEHUMM B obnactta Ha H6aHKoBaTa
[EeNHOCT, ¢ uen npegnaraHe Ha UHOBAaTUBHM NPOAYKTU C AOMBAHUTENIHA CTOMHOCT 33 KNMEHTUTE U HOBM
MYATUOYHKUMOHA/THU pelleHna B baHKMPaHeTo.

B wu3nbnaHeHWe Ha ToBa, Npe3 roguHaTa baHkata ycnewHo 06HOBM OCHOBHaTa cM 6GaHKOBA
MHGOPMaLMOHHA CMCTEMA, KAaTO MUFPUpPa KbM Hail-BUCOKaTa Bepcua Oracle Flexcube 12. MpouecsT,
npoAb/AKMA 18 mecela, € YacT OT CTpaTerMyeckuTe NPUOPUTETM 338 NOCTOAHHO 0BHOBABAHE CUCTEMUTE
Ha baHKaTa, KakTo 1 gobaBsiHe Ha HOBW MbBKaBKM B2B kKaHann. O6HOBeHaTa cMcTeMa LN NOBULLIABaHe
HMBOTO HA CMUCTEMHA CMUIYPHOCT, ONTUMM3MpPAHe Ha pPaboTHWUTE NpouecM M yBesMdYaBaHE Ha
NPOAYKTMBHOCTTA. TA NO3BOAABA MNO-6BP30 U MO-NECHO MapamMeTpusmpaHe Ha HOBW NO-FbBKaBU U
MHAMBMAYANN3NPaHn 6aHKOBM NPOLAYKTM U YCAYTU, KaKTO M NoBuLlasa 6bp3nHaTa Ha obcayKBaHe Ha
KNMEeHTUTE Npe3 pU3NYEeCKUTE U AUTUTANHUTE KaHaNW 3a AUCTpnbyLmA.

CUCTEMHA KAPTA

®poHT Mo6bunHu
oduc ananKkauum
L

ATM
-
TepMUHaNM
J
CurypHocT / Haco4yBaHe (routing)

Loctasumum - Tpetv anua Opyru ycnyru

" OCHOBHA BAHKOBA UH®OPMALIMOHHA CUCTEMA
DRACLE FLEXCUBE

Workflow MnaTtexHu ycnyrm

BaHKMpaHe Ha ApebHo FX onepauuu,
cuctema ®poHT oduc aKpeauTUBK U Ap.

OCHOBHa CYeTOBOAHA
KpeaoutnpaHe

KAPTOBA CUCTEMA

MNpnemaHe YnpasneHune Ha | YnpasneHue

ZENELELRTS ..
(acquiring) M3Mamu Ha cnopose

OcHoBHaTa MHGOPMALMOHHA cMCTemMa Ha baHKaTta pasnonara C yHMBEPCAAHW MOAY/M KAKTo 3a
6aHKOBM YCAYrM 3a TpakAaHW, KOPMOPaTUBHO U MHBECTULMOHHO HaHKMpaHe, Taka U UHTerpupaHa
AOKyMeHTHa nHdopmaumoHHa cuctema Workflow, Koato cay»ku 3a npuaBuxKBaHe M ofo0bpeHne Ha
WCKaHWA 3a KpeauT, TpuemaHe 1 perncTpaLma Ha BalyTHU NPEBOAM M OTOPU3ALLMA Ha APYTU NAATEXRHM
onepauuu. B cuctemata Ha BaHKaTa ca 3a/10)KeHM BCMYKM OCHOBHM MPUHUMNM 33 NOEMaHe Ha PUCK,
BKNHOYMTE/THO MPUHUMNBT 32 ABOEH KOHTPO, KOMTO € NPUIOKUM B exxefHeBHaTa 6aHKOBa AeNHOCT.
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CTpemekbT Ha Fibank e uypes3 cBosTa LeHTpanuMsMpaHa M WMHTerpupaHa UT uHPpacTpyKTypa Aa
OCUrypsiBa MbPBOKAACHO 06CNYKBaHE M BUCOKA CTEMEH Ha CUTYPHOCT NpU U3NbJAHEHWE Ha BaHKoBUTE
TPaAHCaAKUMK, KaKTO WM NOAAbPMKAHETO Ha HageKAHW 6asyv OaHHW, MPEeXM U CUCTeMM, C Len
oCUrypsiBaHe Ha HenpeKbCBaeMoCT Ha 0BC/Y»KBAHETO U Ha K/oYoBUTe npoLleck B baHKarta.

MNpes rogMHaTa e 3aBbpLUEeHa TeXHMYEeCKaTa 06e3neyYeHOoCT M peannsauma Ha NPOEKTU 3a HaAarpaxKaaHe
M BHegpABaHE Ha WMHOBATMBHU YCAYTM U HOBU OYHKLUMOHANHOCTM — WMHTErpuMpaHa naatpopma 3a
eNeKTpoHHo 6aHKupaHe ,MosTa Fibank”, BKalouyBalWa BCMYKM OCHOBHM AWUTMTANHW KaHanM 3a
npeasiaraHe Ha NPOAYKTU U YCAYTU, B T.4. e-baHKNpaHe, MObUAHO BaHKMpaHe, KOMYHa/IHWU NAaLlaHKus,
€NEeKTPOHHN M3BAEYEHUS U CNPABOYHU YCAYTM; HOBM MUKPOKAPTU U aKcecoapu 3a He3KOHTAKTHO
nnawaHe, 6asnpaHn Ha NFC TEXHONOIMATA; KAaKTO U TEXHUYECKO MMNIEMEHTUPAHE Ha CTapTUpaHuTe
npes roaMHaTa HOBWU KPEeAWTHWU U CNEecTOBHW NPOAYKTW, BAHKOBM MpPOrpamu WM MakeTu, U Apyru
NPOEKTU, CBbP3aHU C BbBeEXKAaHE Ha HOBM perynauum, B T.4. 1 MCPO 9.

BbB Bpb3Ka C Pa3BUTMETO Ha MAATEXKHWUTE CUCTEMM M U3UCKBAHMA B Tasn 06aacT npes nepuoja e
OCUrypeHa TeXHU4YecKaTa peasinsaumnsa OTHOCHO BK/IOYBAHETO HA baHKaTa KaTo AMPEKTEH y4YaCTHUK
npe3 cucrtemata STEP2 SCT 3a usnbnHeHue Ha SEPA, cbBmecTumu KpeguTHW npesoau npe3 EBA
Clearing.

B KOHTEKCTa Ha BCe MoOBeYe HapacCTBALLOTO 3HAYeHWe Ha aurMtanusauumsa B chepata Ha HaHKoBaTa
AenHocT, npe3 mai 2017 r. baHKaTa TpagMUMOHHO B3e yyacTue BbB dectmBana Webit, nposexkgaH B
Coduma Tex [MapK, KaTo npeactaBu CBOUTE aKTya/IHW TEXHONOTUYHW peLeHNA U HOBOCTU BbB
dMHaHcoBUTE NPOAYKTU U ycayrn. Mpu3HaHMe 33 YCUAMATA U Pa3BUTMETO Ha baHKaTa B o61acTTa Ha
MHOOPMAUMOHHUTE TexHoNormMn 6e nosyyeHata Ha dopyma Harpaga 3a ,Hal-gobpo peweHue 3a
ANTUTANHO NAawaHe” 3a ctapTMpaHaTa ot Fibank npes 2016 r. nnatdopma 3a eNEeKTPOHHN NAaLWAHMA
npes MobUAHWN YCTPOMCTBA Ype3 U3N0I3BAHE HA AUIUTANHM BAHKOBU KapTy.

B M3nbAHEHME Ha MUCUATA CU M 3aHanpes MbpBa MHBECTULMOHHA BaHKa We NPoAb/KM A3 Pa3BuBa
CBOUTE CUCTEMU U MHPPACTPYKTYpa, C LeN UMNAEMEHTUPAHE HA BUCOKO-TEXHONOTUYHWU peLleHus,
npeocTaBAWM Bb3MOXKHOCTM Ha KAMEHTUTE Aa BaHKMPAT OT BCAKA TOYKA Ha CBETA U MO BCAKO BPEME,
KaKTO M ga nosara ycuamsa ga 6bae cpes Hali-MHOBAaTUBHUTE U KIMEHTCKU OPUEHTUPAHU UHCTUTYLMU
Ha nasapa B bvarapuA.
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KOPIIOPATHUBHO YIIPABJIEHHUE

PAMKA 3A KOPIIOPATUBHO YIIPABJIEHHUE

3a MbpBa MHBecTMUMOHHA baHKa ALl 4O6POTO KOPNOPATUBHO YNpaBAeHME € K/AKOUYOB efleMeHT npu
OoCUrypsiBaHe Ha Ab/ArOCPOYHO U YCTOMYMBO PasBuTME, M ycneweH 6usHec moaen. KopnopaTtveHata
MofMTMKa Ha baHKaTa ce ocHoBaBa Ha MpodecroHasHO M Mpo3payHo ynpasaeHue cbobpasHo
MeXAyHapoaHO NpPU3HaTUTE CTaHAapTM U NPUHUMNKU 33 A06PO0 KOPMNopaTUBHO ynpasBiaeHue, npu
OTYMTaHe Ha MPOMeEHMTe B perynaTMBHaTa M MKOHOMUYECKa Cpefa, KaKTo ¢GUHaAHCOBMA nasap B
CTpaHarTa.

KJ1IO4O0BU EJIEMEHTU HA PAMKATA 3A KOPINMOPATUBHO YINPABJTIEHUE

MEXAYHAPOAHWU CTAHOAPTU U AOBPU NPAKTUKHN

-

YMNPABJIEHCKA CTPYKTYPA

o6uwo
cv6paHme Ha HapsopeH YnpasuteneH |
cbBeT

aKLuuoHepuTe PaskpuBaHe Ha
| nndpopmaumsaTa n
npo3payvyHocCT

KoHTponHa
cpenam
npouecu

|
|
|
KOAEKC 3A 1

KOPMOPATUBHO
YMNPABJIEHUE

CETT ] Monutuka Ha
npasata Ha [Bb3Harpaxae- cg:::;enp:ua ETnuHM

aKuuoHepure HUATa CTaHAapTU n
LLeHHOCTH

KopnopaTuBHOTO ynpaeneHne Ha MbpeBa MHBECTUUMOHHA BaHKa e cuctema OT MOAUTUKM, NpaBuna,
npoueaypu v NPakTUKK, Ype3 KoATo baHKaTa ce ynpaB/iABa M KOHTPO/AMPA NPU ACHO AedUHMPaAHM
bYHKLUMM, NpaBa M OTTOBOPHOCTU Ha BCUMYKM HMBA — 060 cbbpaHue Ha akumoHepuTte, HagsopeH cbeeT
M KOMMUTETU KbM Hero, YnpaBuTefeH CbBET U KOMWUTETU, U CbBETU KbM HEro, BbTPELEH OAMT,
CTPYKTYpU B LeHTpanata, KNoHoBeTe M oducute. MbpBa MHBECTULMOHHA BaHKa MMa ABYCTEMeHHa
cucTeMa Ha ynpas/ieHue, CbCTosAlaTa ce oT HagsopeH cbBeT 1 YnpaBUTesIeH CbBET.

MbpBa MHBECTUUMOHHA BaHKa npuiara NUCMEHU NONUTUKM 32 KOPNOPaTUBHO YNpaB/ieHWe Ha HUBO
rpyna, C KOMTO Ce OnpeaensaT OCHOBHUTE NMPUHUMMM 33 BLTPELIHO YNpPaB/NeHUE U KOHTPOJI BbPXY
ObLLEPHUTE APYIKECTBA, KAaKTO U Mpoueaypu U MexaHW3mu, cnocobCTBallM 33 NOCAefoBaTENHO U
WHTErpMpaHoO pasBuUTUE HA ApPYKecTBaTa B CbOTBETCTBME CbC CTpaTernata Ha pynata u cbobpasHo
pasnopeabuTe Ha perynaTopHUTE U HaA30PHU OpraHu.

KOJZIEKC 3A KOPIIOPATUBHO YIIPABJIEHHUE

MbpBa MHBECTUUMOHHA 6aHKa ALl GYHKUMOHMPA B CbOTBETCTBME C MPUET OT YNPaBUTE/HUA CbBET U
0p06peH oT Haa3opHusa cbeeT KoaeKe 3a KoprnopaTuBHO yrnpasneHue. C Hero ce oyepTaBa paMKaTa u
Ce CTPYKTYpUpaT OCHOBHWUTE KOMMOHEHTM, GYHKLMW M OTFOBOPHOCTM, M3rpaxkgalliyM cuctemata Ha
KoprnopaTUBHOTO ynpasaeHue B baHKaTa. KogeKcbT e cbCcTaBeH, Npuiaraikm oCBEH U3NMCKBAHUATA HA
[AENCTBALLOTO 3aKOHOAATENCTBOTO B P Bbarapus v npuHUMnuTe Ha basenckus KomuTeT no H6aHKoB
HaZA30p, HacoKuTe Ha EBponeickusa 6aHKkoB opraH (EBO), npunoskumuTe cTaHaapTv Ha OpraHvsauuaTa
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338 MKOHOMMYECKO CbTpyaHM4YecTBO M passuTne (OUCP) B Tasu 06/1acT, KaKTO M NPENOPBKUTE Ha
HauunoHanHMA KogeKe 3a KoprnopaTUBHO ynpasieHne, oaobpeH oT KomucusaTa 3a pMHAHCOB HaZ30p.

B Kogekca ca 3a10XeHn OCHOBHUTE NPUHUUNMN N UBNCKBAHUA 3a NOAAbPXKAHE U YCbBBbPLIEHCTBAHE
OpraHunsauunATa 1 metToauTe Ha ynpassieHUe B baHKaTa, HAaCOYeHM KbM:

&

N2 NMOYTEHO U OTFTOBOPHO ynpas/sieHUe, 663MpaHO Ha ,CI,OGaBFIHeTO Ha CTOI\/‘IHOCT,'

/
<& edeKTMBHM NPaKTUKM N0 HAA30pP BbPXY YNPaBAEHWUETO U KOHTPONA;

4 v 9
<& msnvaHUTENHO PBbKOBOACTBO U BUCLWI PBbKOBOAEH MEPCOHAN, KOUTO OAENCTBAT B Ham-p,oﬁpvm
MHTepec Ha baHKaTa u 3a NnoBMwWwaBaHe CTOMHOCTTa Ha dKUMOHEpPHMA KannTtan,

HaBpeMeHHO OnoBecTABaHEe Ha MHPOPMaLMA M MPO3PaAYHOCT;

edeKTMBHA CMCTEMA 3a ynpaB/eHWe HAa PUCKOBETE U KOHTPOJ, H6asnpaHa Ha NpUHLMNA Ha
,TPUTE INHUM Ha 3aWwmTa”.

B cvoTBeTCcTBME C M3UCKBaHMATA Ha 4n. 40 oT 3aKoHa 3a cyetoBOoACTBOTO M 4Yn. 100H oT 3akoHa
ny6/MYHOTO npeasiaraHe Ha LEeHHW KHWXKa, MbpBa MHBECTUUMOHHA 6aHKa eXKerogHo onoBecTaBa
nHdopMaLUUA 3a NPAKTUKUTE CU Ha KOPMOPaATUBHO yNpasBaeHUE M ONUCaHWe Ha M3NbJAHEHMETO Ha
M3MCKBAHUATA, 3a10XKeHM B KogeKca 33 KOpnopaTMBHO yrnpas/ieHne Ha MbpBa MHBECTULMOHHA BaHKa,
npu npuaaraHe Ha NpMHUMNa ,,cnassamn uan obsAacHABan®. 3aeAHO € roauLLHNA AOKNa4, 33 AEAHOCTTA U
¢duHaHcoBUTe oT4yeTH, baHKaTa onoBecTABa npes obuwecTBeHocTTa M KapTa 3a OueHKa Ha CBOETO
KOPMOpaTMBHO ynpaB/ieHNe, B CbOTBETCTBUE C HaLMOHanHMA KoAgeKe 3a KOPNopaTUBHO yNpaB/ieHME.

B gonbaHeHue, Kbm KogeKca 3a KoprnopaTUBHO yripasaeHue Mbpsa MHBECTMUMOHHA 6aHKa npuaara u
MonunTuKa 3a onoBecTABaHe, KaTo U ABaTa AOKYMeHTa ca ny6/MYHO AOCTbMNHM Npe3 KopnopaTUBHUA
cant (http://www.fibank.bg/bg/korporativno-upravlenie/page/3589). Mpe3 2017 r. ca M3NbAHEHU
M3MUCKBAHMATA, MOCOYEHW B TAX, BK/AOUYUTENIHO M3WUCKBAHMATA 33 pasKpuMBaHe Ha peryavpaHa
nMHdOpPMaLMA 1 TaKaBa, CbracHo GUHAHCOBUA KaneHaap Ha baHKaTa 3a 2017 r.

ETUYEH KOAEKC U MEXAHWU3bM 3A JOK/IAJABAHE (WHISTLEBLOWING)

C uen yTBbpKAaBaHETO HA NPOPECUOHANHUTE U ETUYHU CTaHAAPTU, NPUNOKUMMN U USUCKYEMM CNPSMO
BaHKaTa KaTo TbProBCKO ApYyKecTBo, paboTHa cpena u KpeautHa MHcTUTyumA, Fibank uma Etnuen
KOo4eKc, KOUTO onpegenAa oCHOBHUTE NPUHLKUNKN, ETUYHU HOPMU U KOPNOPaTUBHU LLEHHOCTU, Ha KOUTO
ce rpafAT NoAnTUKUTE M BUsHeC NnaHoOBeTe, NpaBwu/IaTa, NPoLeAypUTE U exeaHEeBHaTa ONepaTMBHa
pabora.

Mpes rogmHata baHKaTta, BogeHa OT pas3bupaHeTo, Yye cneABaHETO Ha 3aKOHOCHLOHPA3HO U eTUYHO
nosegeHe BbB B3aMMOOTHOLLEHNATA MEXAY PbKOBOAHUA CbCTaB, CAYKUTENNUTE U 3aMHTEPECOBaHUTE
JIML@ e Ba)KeH acCMneKT, KOMTO CToOM B OCHOBATa Ha UAMOCTHATa W AerHocT, npue MNoautuka 3a
AOKNagBaHe W ynpaB/JeHWE Ha HenpaBOMEpHM M HeeTMdHKU aeicteusa (whistleblowing). UenTta Ha
NnosUTUKATa e Aa CUCTeMaTM3Mpa cnocobuTe M pefa 3a BBLTPELWHO cnogensHe Npu Haauuve Ha
CbMHEHMA 32 HENPABOMEPHW AENCTBUA, KAaKTO M Npu npobaemun B paboTHMA NpoLec, C KOUTO Aa ce
rapaHTMpa TAXHOTO MPO3PaYHO U CNpPaBesIMBO PasriexaaHe U paspellaBaHe. Cb3aaBaiKkM ycnoBus
33 MnojgaBaHe Ha CUrHaAW B cpefa Ha [OBEpME M YBa)KEHWEe, KAaKTO M 3a M3BbpLIBAHE Ha
nocnenoBatesiHn U 6e3NPUCTPACTHU OENCTBMA MO MPOBEPKa Ha NOCTbNUAUTE CUFHAAW, € KAYOoB

e/leMeHT 3a 3ana3BaHe Ha BUCOKMA KOPNopaTUBEH AyX M penyTauma Ha baHKkaTa.
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YIIPABJIEHCKA CTPYKTYPA

OauTeH
KOMUTET

BbTpeleH
oanT

ObLWO CbbPAHUE HA AKUMOHEPUTE

bu3Hec 3BeHa

HAO3OPEH CbBET

KomMuteT no
Bb3Harpax-
ONeHudaTa

KomuTteT 3a
noabop

KomurteT 3a
pucka

[naBeH
KOMUTET

YIMPABUTEJIEH CbBET

KomuTeT no
onepaumoHeH
puck

KoMuTeT no
MPecTpyKTy-
pupaHe

KpeaunteH
CbBeT

Mooabprkawm 3BeHa

HA/ZI3OPEH CBbBET

CbCTAB U KOMIIETEHLIUH

Mpes 2017 r. HAMa NPOMEHM B CbCTaBa Ha Haa3opHKUA cbBeT Ha MbpBa MHBECTULIMOHHA BaHKa.

HanmeHoBaHue

EsreHun Kpbcres JlykaHoB

‘ AnbXKHOCT

Mpeacenaten Ha Hag3opHUA cbBeT

Mas NiobeHoBa Neopruesa

3amecCTHUK npeacenaten Ha Haa3opHuA cobeeT

Feoprn Qumutpos Myrtadumes

YneH Ha HapsopHuA cbeeT

Paaka BecenmHosa MuHeBa

YneH Ha HagsopHuA cobeeT

MoppaH Bennmukos CKopues

YneH Ha HagsopHuA cbeeT

HOpku Unmapu Kockeno

YneH Ha Hag3opHua cbeeT

BusHec agpechT Ha BCUUYKM YneHoBe Ha HaasopHua cbeeT e: Coouma 1797, 6yn. ,[AparaH LlaHkos” 37.
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Haa30pHUAT CbBET Ce CbCTOM OT LWECT nLA, n3bpaHu ot O6LWoTo cCbbpaHue Ha aKUMOHeEPUTE, C MaHAAT
[0 5 roguHuW, KoMTO pasnonarat € NOAXOAALM 3HAaHMA U NPopeCcUOHaNeH OMnuT, B T.4. BUCOKMU
$MHAHCOBM KOMMNETEHLMMU, B CbOTBETCTBME C AEMCTBALLUTE U3UCKBAHMA 33 HAAEKAHOCT U NPUTOLHOCT
M CbOTBETCTBALLM HA OCbLLEeCcTBABAaHUTE OT baHKaTa AeMHOCTU U OCHOBHUTE PUCKOBE, Npes, KOUTo TA e
WA MoXKe pa b6bae m3noxeHa. Bcekn uneH Ha Hap3opHWs cbBeT npuTexkaBa OMWT, 3HAHWUA,
KBaIMPUKALMM M YMEHUSA 3a eKMnHa paboTa, Heobxoanmm 3a ePeKTUBHO U3MbAHEHME Ha HEroBuTe
3a4b/IXKEHNSA, M OCUTYPABALLLM CMOCOOHOCTTa MYy KaTO KONEKTUBEH OPraH Aa OCUIypsABa AbAroCpoYHUTE
MHTepecun Ha baHkara.

I[TOJIMTUKA HA MHOTOOBPA3HUE U HEBABUCUMOCT

MbpBa MHBECTUUMOHHA 6aHKa Ce CTpemMM KbM MNOoAAbp)KaHe Ha MOJIMTUKA 33 OCUrypsBaHe Ha
pa3sHoobpasne B CbCTaBa Ha PbBKOBOAHWUTE OPraHW, KOATO BKAOYBA PA3/IMYHM aCNEKTU KaTo
npodecrMoHaneH onuTt, obpasosaTesHa KBaanduKauma, no, Bb3pacr.

MbpBa MHBECTULMOHHA DOaHKa noaAbp’ka MaTpuua Ha cbCcTaBa Ha HapsopHMA cbBeT C AaHHW 3a
npodecnoHanHUTe 3HaHUSA W YMeHUA Ha HeroBuTe uneHoBe (Composition Matrix), KoAaTo Aa
NnoANOMOrHe OCUTYPsABAaHETO Ha ePEKTMBEH MPOLLEC HA NPUEMCTBEHOCT, KaKTO U Aa MOC/AYXM 3a no-
006pa naeHTUPUKAUMSA Ha HYKANTE OT AONBAHUTENHO NOBMLIABaHE U pa3BUTUE Ha NpodecnoHanHuTe
KOMMNETEeHLUNM Ha YneHoBeTe Ha cbBeTa. Kbm 31 aekemspu 2017 r. 33% oT cbCTaBa Ha Hap3opHuma
CbBeT Ha baHKaTa ca XeHW, KOeTo HaaBuLIaBa NpenopbYaHUTE HMBA CbINACHO CTaHAApPTMTe 3a A06po
KOpMopaTMBHO ynpaBneHue. 3a rose4ye UHGOPMAUUSs OMHOCHO MpPOGecuoHanHuUs onum u
KommnemeHUuu Ha Yn1eHogeme Ha Had3opHusA cbeem suxt pasden ,[pyaa uHgpopmayus“.

CbctaBbT Ha HapsopHuAa cbBeT e CTPYKTypupaH Taka 4Ye Ja rapaHTMpa [A06pOCbBECTHO,
npo¢$ecnoHaNHO U HE3aBMCMMO U3MbJHEHWE HA 334 b/IKEHMATA OT HEFOBUTE YneHoBse. [osioBUHaTa OT
yneHoseTe Ha Hap3opHuA cbBeT Ha baHKaTa ca He3aBUCMMM 4Y/eHOBE, C KOETO ce HaaBuLasar
M3UCKBAHMUATA HA HALMOHANHOTO 3aKOHOAATENCTBO, KaTO B AONbJHEHME Te OTrOBapPAT Ha U3NCKBAHUA
33 He3aBMCMMOCT, MO-CTPOrK OT onpegesneHnTe B 3akoHa. baHKaTa uma cb3gageH ,lMpodun Ha
nosuumaTa — uneH Ha HC” (Terms of reference — ToR), cbobpaseH C NPUNOKUMUTE perynauum u
CbBPEMEHHU MEeXAYHapOoAHW CTaHZApPTHU, B T.4. NpenopbKkMTe Ha International Finance Corporation
(IFC), KaKkTO ¥ TakbB 3a He3aBUcUM oT HC uneH Ha OAUTHUA KOMUTET, KOUTO CbABPKAT AOMbAHUTENHN
KpUTepuu 3a He3aBUCUMOCT CNPAMO perynaTtopHo nsmckyemute B P bbvarapus.

YYACTHE B KAIIUTAJIA

Kbm 31 nekempu 2017 r. uneHoBeTe Ha Haa3opHMA cbBeT NpuTeXKaBaT 0610 377 106 6pos akuum Ha
MbpBa MHBECTMLMOHHA BaHKa, KaTO HUKOM OT TAX He NpuTexaea Hazg 1% oT KanuTana.

6poit akunm / % oT aKLLMOHEPHUA KanuTan ‘ 2017 %
EsreHun Kpbcres JlykaHoB 337 139 0,31
Mas JltobeHoBa eopruesa 11 388 0,01
Feoprn Anmntpos MyTtadunes 9454 0,01
Pagka BecenmHosa MuHeBa 0 0
MoppaH Bennykos CKopues 19125 0,02
HOpku Unmapu Kockeno 0 0
06wo 377 106 0,34
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®YHKIIMHU U OTTOBOPHOCTH

HapasopHuAT cbBeT Ha lNbpBa MHBECTULMOHHA DaHKa ynpaXHABa HaA30p U, KbAETO € HeobXxoaAnMo,
cbBeTBa YnpaBuTesIHMA CbBET U HabatogaBa obwaTta AgerMHocT Ha baHKaTta, BKAOYUTETHO Npuema 1
OCbLLECTBABA HaZA30pa BbPXY M3NbJAHEHMETO Ha CTpaTerMyeckuTe Lesn, pamKaTa 3a KoprnopaTusHO
ynpas/ieHMe W KopnopaTMBHaTa KyATypa Ha baHKkaTa. lNpu ynpa)kHABaHETO Ha HaA30p BbpXy
AenHocTTa Ha YnpaBuTe/IHUS CbBET ce B3emaT npeaBu NMOCTUraHeTo Ha LenuTe, cTpatervaTta m
puCKoBeTe B AeMHOCTTa Ha baHKaTa, KaKTo U CTPYKTypaTa M ONepupaHeTo Ha BbTPELUHUTE CUCTEMM 33
ynpas/ieHMe Ha PUCKa U KOHTPOJI.

Hag3opHMAT CbBET OCbLIECTBABA HAA30p BbPXYy pamKkaTa 3a ynpaBfieHWe Ha PUCKa, BKAIOYUTENHO
PUCKOBMA aneTuT, BbTPELIHaTa CMCTeMa 33 YrNpaB/ieHNe M KOHTPOA Ha BCUYKM BUAOBE PUCK, KaTo
M3MCKBa BUCOKA PUCK KYATYpa Cpea, CayKutenmnte. TOM OCbLLECTBABA CBOATA AEWHOCT Npyu edheKTUBeH
obMeH Ha MHbopmauMa C YnpaBUTENHWUA CbBET CbOOPA3HO KOHKpPEeTHMTE cneumduKu, KaTo C
NpWAaraHeTo Ha BUCOKWM ETUYHM HOPMU M KOPMOPaTMBHM LIEHHOCTM 32 BU3Hec noBeaeHUe onpeaens
BMCOKa KOpPNopaTUBHA Ky/ATypa M BU3HEeC eTMKa — ,, TOH, HanaraH oT Bbpxa“.

3acefaHunATa Ha Haa3opHUA CbBET ce onpesenaT npessapuTenHo CbobpasHo M3roTBEH rogMLLIEH NAaH
3a pabota. Mpe3 2017 r. Hag3opHUAT CbBET € pasr/iexaan BbMNpocU BbBB BpPb3Ka C Herosute
KOMMNeTeHLMM, KaTo e npoBes 18 npucbcTBeHn 3acefaHunA. AKLEHT B AeMHOCTTa Npe3 rognHaTa, OCBeH
0400peHUTe NPOMEHM BbB BUCLIMA PBKOBOLEH NepcoHan Ha baHkaTa, ca W pencrsuATa 3a
pa3paboTBaHe M NpUemMaHe Ha HoBa CTpaTerns 3a pasBUTUE Ha AeNHOCTTa 3a nepuoga 2018-2021 .,
KOATO aKLLeHTMpPaA BbPXY Pa3pacTBaHe B CEKTOPUTE Ha BaHKMPAHETO Ha APeBHO U ManKuTe U cpeaHu
npegnpuATMA Yypes AonbaHuTeneH GOKyC BbpPXYy PasBUTUETO Ha NOTPebUTENCKOTO PUHAHCMpaHe U
TPAHCAKUMOHHMA BU3HEC, KaKTO M 3aTBbP)KAaBaHe Ha No3uuMmTe Ha BaHKaTa KaTo MHOBATUMBEH U
TEXHOIOTUYEH IAep, Npegnaraly, WMPOK CNEKTbP OT AUTUTA/IHU PELUEHUA U MbPBOKIACHO KIMEHTCKO
obcnyrkBaHe.

PaboTtaTta Ha Hag3opHuA cbBeT ce noanomara opraHnsaumoHHo oT CekpeTap. OcBeH 3a opraHu3snpaHe
Ha 3acefaHuATa Ha Hapgs3opHuA CcbBeT M M3roTBAHE Ha npoTokoamTe OT TAX, CekpeTapAT uma
OTrOBOPHOCTTA Aa cneau 3a NpuaaraHeTo Ha NpoLeaypuTe, KakTo U Aa ocurypasa MHGopmaumata aa
6bae npepocTaBeHa M obmeHeHa mexay YieHoBeTe Ha Haa3opHMA CbBET, YleHOBETE HAa KOMUTETUTE
1 YnpaBuTenHUA cbBerT.

OLIEHKA HA JJEIHOCTTA

Hafa30pHUAT CbBeT BeAHBbXK roAnLHO NPaBu OUEHKa Ha e(bEKTMBHOCTI'a n eq)VIKaCHOCTTa Ha AemHOCTTa
CN KaTO KONNIEKTUBEH OpraH " HANBNAYaNAHO, Ha NPAaKTUKUTE U NpoueaypUTE 3a ynpaB/1eHNE, KaKTo U
Ha (I)yHKLI,MOHVIpaHeTO Ha YNpaBuUTe/IHMA CbBeT N KOMUTETUTE KbM Haa3opHKUA CbBeT.

KOMUTETH

ﬂ,eﬁHocrra Ha Ha,CI,BOPHMFl CbBeT e nognomaraHa ot [naseH komuteT, KomuteT 3a PUCKa, KomuTet no
Bb3HArpaxXg4eHmATa 1 KomuTeT 3a nop,ﬁop, KOUTO d)YHKLI,VIOHVIpaT c1:o6pa3Ho NMMCMEHO onpeaeneHun
KOMneTeHuunn, npasa M OTTOBOPHOCTU.

FNaBHUAT KOMUTET € OTTOBOPEH 3a HaZ30pa BbpXy AENHOCTUTE Ha YNpaBUTENHWUA CbBET OTHOCHO
Ba)KHW CTPaTErmyeckn pelleHus, BKIOYUTENIHO M3[aBaHe Ha HOBM akuuu, obaurauuun, xmbpuaHu
WHCTPYMEHTU, onpegenisaHe Ha Nporpamu M 6rogKeTn, Kacaelwm gerHoCcTTa Ha baHKaTa, Kakto M
pasnpeaensHe Ha PecopHUTE OTFOBOPHOCTU MEXAY OTAE/IHUTE YNeHOBE Ha YNpaBUTE/IHUA CbBeT.
Mpeacenaten Ha MnaBHMA KOMUTET e r-Xa Mas lNeopruesa.

Mpe3 2017 r. TnaBHUAT KOMUTET e nposen 10 3acegaHnA, KaTo € pasrnexaan Bbnpocu BbB BPb3Ka CbC
CBOUTE KOMMETEHLMH, B T.4. OTHOCHO pecopHaTa NOAYMHEHOCT HA HOBOCbH3A4aAEeHUTE Npes roanHaTta
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anpekummn ,Ctpaternyecko naaHupaHe n passutue” n ,VIHTeH3MBHO ynpaBaeHMe Ha KpeauTn®, Kakto
M OTHOCHO OpraHM3aUMOHHU NPOMEHM, Kacaewm GYHKUMUTE N CTPYKTYPUTE Ha KNOHOBATa MpeXKa 1
6aHKMpaHeTo Ha MCI. KomuTeTbT e cbriacyBan NpeaBapuTesIHO CbLO TaKa M pelleHns OTHOCHO
npuemaHeTo Ha btoakeTa Ha baHKaTa 3a 2018 r., KaKTO M OTHOCHO cTpaTernsaTa 3a 6bAeLLo pasBuTue
Ha AelHocTTa 3a nepuoaa 2018-2021 .

KomuteTbT 32 pucKa cbeeTBa Haa3opHMA CbBeT U YNpaBUTENHUA CbBET BbB BpPb3Ka C LANOCTHATA
TeKyLwa 1 6baella cTpaTersa no oTHOWeEHWE Ha CnasBaHe Ha NOIMTUKATA 338 PUCK U PUCKOBUTE IMMUTH,
CK/IOHHOCTTAa KbM NnoemMaHe Ha PUCK U OTHOCHO KOHTPO/Z1a BbPXYy WU3NBJIHEHUETO M oT BucCwUA
pbKoBOAeH nepcoHan. MNpeacegaten Ha KomuteTa 3a pucka e r-H EBreHun JlykaHoB.

Mpe3 otyeTHMA nepuog KomutetsvT 3a pucka e nposen 10 3acegaHuAa. BbB Bpb3Ka CbC CBOUTE
KOMMNETEeHLMN, TON e CblrnacyBas pelleHus, B T.4. OTHOCHO AOpa3BMBAHe Ha BbTPeHOOaHKoBUTE
JIMMUTU, KaKTO U MO OTHOLIEHWEe yrpaBAeHWEeTO Ha MNa3apHMA PUCK, C Lea YCbBbpLIEHCTBaHe Ha
puckoBo 6asvpaHata pamKka oT AMMMTU B baHKaTa. KOMUTETLT 3a pUCKa e pasriefan Cblo Taka
aKTyanmsupaHute otyeTu 3a BAAK, BAAJ] 1 MNnaHa 3a Bb3CTaHOBABaHe, KAKTO U MPOMEHM B HMBATa Ha
KOMMNETEHTHOCT MO KPeaWUTHU CAENKM, M 0bLLaTa paMKa 33 yrnpaB/ieHMe Ha PUCKOBETE BbB BPb3Ka C
npunaraHeto Ha MC®O 9. lpe3 rogMHaTa KOMUTETLT € M3BLPLWMUA U PeryaspeH nperneq Ha
CTpaTervaTa 1 bM3HeC pUCKOBETE, CBbP3aHM C AEMHOCTTA, KAKTO M OLLEHKA Ha BbTPELLUHUTE CUCTEMM 32
ynpasneHune Ha pUCKoBeTe U KOHTpoA B baHKara.

KomuretbT No Bb3HArpa>aeHunAarta noanomara HaA30pHMﬂ CbBeT Npu npunaraHeTo Ha NosnTukaTta 3a
Bb3HarpaxkgeHmata Ha baHkaTta v npu nocnegsawuTe " NMPOMEHU, KAaKTO U NMPU BCAKAKBU ApYyrun
BbMNpPOCU OTHOCHO Bb3HArpa*XAeHuATa, B CbOTBETCTBME C HOPMATUBHUTE U3UCKBAHUNA U AO6pMTe
NPaKTUKKN B Ta3n obnacr. MNpeancenaten Ha KomuTteTa No Bb3HarpaxaeHuATa e r-H l7lopp,aH CKopqu.

Mpe3 2017 r. KomuTeTsT No Bb3Harpa*XaeHnATa € pasrnexaaa Bbnpocu OoT HeEroBute KomnetTeHunm
OTHOCHO Bb3HarpaxgeHuATa, KaTo e nposen 4 3acefaHunA 3a nepmoaa.

KomureTtbT 33 nogbop nognomara HaasopHMA CbBET NpU OLEeHABAHE Ha NPUIrOAHOCTTA HA KAaHANAATH
WKW OeNCTBaly YneHoBe Ha YNpaBUTENHMA CbBET M APYrUA BUCLW PbKOBOAEH nepcoHan B baHkaTta,
KaKTO M CNa3BaHEeTO Ha NPUIOKUMUTE HOPMATUBHM pasnopenbn OTHOCHO NoAbop Ha KaHAMAATKH 33
Bucw pbKoBoaeH nepcoHan. Mpeacenaten Ha Komuteta 3a nogbop e r-H Meoprn MyTtadumes.

Mpe3 rogmMHaTa KoMUTETHLT 32 NOAH0P € pasriexKaan BbNpocu BbB BPb3Ka CbC CBOUTE KOMMETEHLUN,
KaTo e nposen 14 3acefaHus, B T.4. 4afeHV NPEnopbKM BbB BPb3Ka C M360pa M NPUrogHOCTTa Ha
HOBUTE Y/ieHOBE Ha YNPaBUTENHUA CbBET U U3MbAHUTENHN AMPEKTOPM Ha baHkaTa, HasHavyeHun npes
roAMHaTa, a CbLLOTO Taka M OTHOCHO NPOMEHM B CbCTaBa M CTPYKTypaTa Ha KpeguTHMA CbBeT U B
yNpaBUTEIHUTE OPraHu Ha AbliepHUTe Ha baHKaTa apy:KecTsa.

B KauecTBOTO CM Ha ApYKecTBO OT 06LLecTBEeH MHTepec, Cbobpa3Ho 3aKoHa 3a He3aBMCMMMUA GMHAHCOB
oauT (3H®O) B baHkaTa ¢yHKUMOHMPA OJQUTEH KOMUTET, KOMTO € OTrOBOPEeH 3a HabnlogaBaHe Ha
$OMHaAHCOBOTO OTYUTAHE M HE3aBUCUMUA PUHAHCOB OAMT, KAKTO U Ha ePeKTMBHOCTTA Ha yHKUMATA MO
BbTPELWEH OAUT U CUCTEMUTE 33 KOHTPOA W ynpaBieHMe Ha puckoseTe B baHKkata. KomuteTsbT
npenopbysa M3bopa M Bb3HArpaXkAeHWMEeTo Ha perncTpupaHuTe OAUTOPM, KOUTO Aa M3BbpLAT
He3aBUCMM ¢GMHAHCOB oAMT Ha BbaHKaTa M HabniopaBa TAXHaTa HE3aBUCUMMOCT B CbOTBETCTBME C
M3UCKBAHUATA Ha NPUNOKMMUTE EBPOMNENCKM U HALUMOHAHU perynaumm, Kakto u ETM4HMA KogeKkce Ha
npodecnoHaiHUTE CYETOBOANUTENN.

Mpe3 2017 r. periHocTTa Ha OAUTHUA KOMUTET € AONBIHUTENIHO PAa3BUTA, B T.4. MPOMEHEH NPABU/IHMKA
My 3a paboTa (cTaTyT no cmucbaa Ha un. 107, an. 7 ot 3HOO) B M3NbAHEHNE Ha M3MUCKBAHUATA Ha
3aKoHa 3a He3aBMcUmMA PUHAHCOB oaAMT M Ha PernameHT 537/2014 Ha EM n Ha CbBeTa OTHOCHO
cneundUUYHM U3UCKBAHUA NO OTHOLIEHME HA 33a4b/UKUMTENHMA OAUT HA NpeanpuaTUa oT obuiecTBeH
uHTepec (PernameHt 537/2014). Ha O6u10TO cbbpaHue Ha aKLMoHepuTe Ha baHKaTa, npoBeaeHo npes
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man 2017 r., ca U3BBPLIEHN U MPOMEHN B CcbCTaBa Ha OAUTHUA KOMWTET, KaTo Ha MACTOTO Ha
JocerawHua yneH r-a Mana lFeoprvuesa e nsbpaHa r-xa Pocrua AcoBa, B KayecTBOTO 11 Ha BTOpPMU
He3asucum oT HC n baHKaTa YneH Ha KomuTeTa 38 MaHAaT OT 3 roauHMU. -3Ka AcoBa NpUTEXKaBa BUCOKMU
dOMHaAHCOBU KOMMNETEHLMM, KaKTO U NO3HaHMA, NpodecMoHaneH onut U Keaamdurkauum B obnactra Ha
CYETOBOACTBOTO U (PUHAHCOBUA OAWUT, HeobxoaMmu 33 ePEeKTUBHOTO M3MbJAHEHWE Ha HeWHUTe
3a4b/KeHUA. Cbr1acHO MeXAyHapoaHUTE CTAHAAPTM 32 KOPNOPATUBHO YMPaBAEHUE N NPUNOKUMUTE
perynaTtopHM M3UCKBAHUA, nNpeaceaatenat Ha OguUTHMA KOMUTET — r-a PaguHa beHeBa, Cbllo e
He3aucmm ot HC n baHKaTa yneH Ha KomuTeTa. lpe3 roguHata ca npoBedeHu 6 3acedaHMA Ha
OAUTHMA KOMUTET U pasr/iegaHn BbNPOCU BbB BPb3Ka C HErOBUTE KOMMETEHUMU, B T.4Y. PErYIAPHMU
cpewm c NaBHMA GUHAHCOB ANPEKTOP, ANPEKTOPA HA BbTPELLEH OAMUT, KaKTO U C NPeaCcTaBUTENIN Ha
perncTrpupaHuTe oaANTOPCKU ApYrKecTBa Ha baHKaTa.

YIIPABUTEJIEH CBBET

Mpe3 2017 r. B YnpaBuTenHuMa CbBeT Ha [MbpBa MHBECTMUMOHHA GaHKa ALl HacTbnuxa cnegHuTe
NPOMEHMW:

Mpe3 mai 2017 r. r-H Hepgenyo Hegenyes e nsbpaH 3a MaBeH U3NbAHUTENEH ANPEKTOP U NpeacenaTen
Ha YnpasuTeiHUA cbBeT Ha [TbpBa MHBECTULMOHHA H6aHKa, KOMTO Aa AONpUHECEe 3a peannsnpaHe Ha
K/IIOYOBUTE LiesIN 3a bbael, pacTexk U GOKyCcMpaHe BbPXY CTPAaTErMYEeCKUTE Bb3MOXKHOCTHM 33 pa3Butmne
Ha baHKaTa.

3a MnaBeH aupekTop Puck (CRO), yneH Ha YnpaBuTe/NHUA CbBET M U3MbAHUTENEH AMPEKTOP, Ha
MACTOTO Ha r-H Oumutbp KOCTOB € HasHauyeH r-H CeeTo3ap [lonos, KOWTO Aa MNpOAb/AXM Aa
YCbBbpLIEHCTBA QYHKLMATA MO ynpaBieHMe Ha pUCKa B baHKaTa B CbOTBETCTBME C MPUNONKUMUTE
perynaumm n Hain-gobpuTte MeKAyHapoAHM NPAKTMKM B Ta3m 061acT.

MNpes centemepu 2017 r. r-*ka CeBgannHa Bacunesa e nsbpaHa 3a MnaseH aupekTop BaHKMpaHe Ha
ApebHo (CRBO), YneH Ha YNpaBUTENHMA CbBET U U3NbAHUTENEH AUPEKTOP Ha MACTOTO Ha r-H Bacun
XpUCTOB, KOATO Aa HAArPaAN NOCTUIHATOTO B U3MbJIHEHWE Ha cTpaTernyeckma Gokyc Ha baHKaTa Kbm
pacTex 1 passuTne B 06/1acTTa Ha BaHKMpPaHeTO Ha ApebHo.

PbKkoBoAcTBOTO Ha Fibank n3pasmn 6narogapHoct Ha r-H Bacun XpuctoB 1 r-H AumuTbp Koctos, Kouto
n3bpaxa HoBM NPodecnoHaNHN NpeaM3BUKATE/ICTBA, KAaTO OLLEHM BUCOKO TEXHMA NPUHOC 33 Pa3BUTUE
Ha MHCTUTYUMATA.

Mpe3 oktomepu 2017 r. ce pasgenuxme c r-ka Mas MeaHosa Ondanow (1961 r. — 2017 r.) — 6uMBLL
lnaseH anpektop KoprnopatneHo 6aHKupaHe (CCBO), uneH Ha YnpaBuUTENHUA CbBET U U3MbAHUTENEH
anpekTtop. OcBeH nosnumaTa cn B baHKarta, r-xka Oidanoww 6e 3amecTHUK nNpeacesaten Ha HaasopHusa
CbBeT Ha YHMbaHKa, Penybnnka MakegoHus. I-xa Olidanoll noceety noseye oT 24 roauHM OT KMBOTa
CW Ha Pa3BUTMETO W HanaraHeTo Ha lMbpBa MHBECTUUMOHHA BaHKa cpes nuaepute Ha GMHAHCOBUA
nasap B CTpaHaTa.

CbCTAB U KOMIIETEHUUH

Kbm Kpas Ha 2017 r. YnpaBuTenHMAT cbBeT Ha MbpBa MHBECTULMOHHA 6aHKa A/l ce cbCTOM OT LecT
yneHa, nsbpaHn ot Hap3opHUa cbBeT No npenopbka Ha KomuteTa 3a noabop, B CbOTBETCTBUE C
M3NCKBAHMATA HA AOEWCTBALLOTO 3aKOHOZaTesncTBO, YcTaBa Ha baHkata u MNonuTtukata Ha MNbpsa
WMHBECTMLMOHHA baHKa 3a Noabop Ha BUCL PbKOBOAEH NEpPCoHan.
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HaumeHoBaHue OnbXHOCT

[naBeH n3nbaHuTeneH gupekrtop (CEO), NMpeacepaten Ha

Hepen4yo Bacunes Hepgenues
YnpasutenHua cbeet

InaBeH anpekTop baHknpaHe Ha gpebHo (CRBO), YneH Ha

CeBpanuHa UBaHoBa Bacunesa
YnpasutenHua cbeeT n U3nbaHuUTeNneH gupeKkTop

InaseH anpektop Puck (CRO), YneH Ha YnpaBUTeNHMA CbBeT
n N3nbaHuTeneH gupekTop

lnaBeH onepaTtnseH gupektop (CO0), YneH Ha
YnpaButenHua cbBeT U M3nbaHUTENEH AUPEKTOP

InaBeH ¢uHaHcoB anpekTop (CFO) n YneH Ha YnpaBuTtenHua
cbBeT

Cseto3ap AnekcaHapos lMonos

Csetocnas CtoaHos MongosaHCKu

Xusko MBaHoB Togopos

YneH Ha YnpaBuTenHUA CbBET U AMPEKTOP HA ANpPEKLUMA

Hapa Bacunesa KowunHcKa
A ,BbaHKkupaHe Ha MCM“

BusHec agpechT Ha BCMYKKM YNeHOBE Ha YnpaBuTenHus cbeet e: Codua 1797, 6yn. , Aparan LlaHkos” 37.

YneHoBeTe Ha yl'lpaBMTel'IHMFI CbBET Ce M36MpaT 33 CpPOK A0 5 roguHun, Kato morat Aa 6'bLI,aT
I'IpEM36paHM 3a cnegsali maHAaTH bes orpaHun4yeHuA.

YneHoseTe Ha yl'lpaBVITEI'IHMH CbBET Ca YyTBbpAEHU I'IpO(beCMOHaJ'IMCTM C AOKa3aHU nAepPCKU Ka4ecTBa
M KanauuTeT Aa NpeHecaT Te3n 3HaHMA U ONUT B p,o6pe obocHOBaHM peweHnAa, KoOUTo Aa 6'b,£],aT
NPWIOXKeHM B NpaKTMKaTa Ha baHKaTa, € uen nocTuraHe Ha ueauTe n cTtpaTternaTa 3a passuTue.

Kbm 31 gekemspu 2017 r. cbobpa3HO NOAMTUKATA 3a NOAADbPKAHE U OCUIypsABaHe Ha pasHoobpasue
B CbCTaBa Ha pbKOBOAHUTE opraHn 33% OT CbCTaBa Ha YNpaBuUTeNHUA CbBeT Ha baHKaTa ca KeHu. 3a
rnoseye UHMOPMAYUUA OMHOCHO MPOPECUOHANHUA ONuUM U KOoMremeHyuu Ha 4nseHoseme Ha
YnpasumenHus ceeem suxc pazoen ,,[Apy2a uHpopmayusa”.

CbCTaBbT HA YNpaBUTEIHMA CbBET € CTPYKTYPUPAH TaKa, Ye Aa rapaHTupa epeKkTUBHO yrnpaBaeHue Ha
OeNHOCTTa NpM Ccha3BaHe Ha obwonpueTuTe MNPUHUMNKM 33 ynpaBaeHCcKa W npodecnoHanHa
KOMMETEHTHOCT, M ICHO pasnpegeneHne Ha QyHKLMUTE U OTroBOpHOCTUTE. BaHKaTa ce npeacTaBnsBa
3ae/HO OT BCEKM ABaMa OT U3MbJIHUTE/IHUTE Y/IEHOBE Ha CbBETA (M3MbAHUTENIHU OUPEKTOPMK).

YnpaBUTeNHUAT CbBET Ha [TbpBa MHBECTULMOHHA 6aHKa 3aceaBa BCAKA CeAMMULA, KaTo AHEBHUAT pes,
ce CbCTaBA NpeaBapuTenHo. 3a 3acefaHuATa Ha YNpaBUTEIHUA CbBET Ce BOAAT NPOTOKOJIM, KOUTO ce
NoAMNMCBaT OT BCUYKM YNEeHOBE, NPUCHCTBA/IM Ha 3aceaHneTo.

PaboTaTa Ha YnpaBuTenHMUA CbBeT ce nognomara opraHu3auMoHHo oT CeKpeTap, KolTo paboTu Ha
Nb/IHO paboTHO Bpeme U npuTexkaBa HeobxogumuTe KBanudUKaLUM M YMEHUA, 32 A3 OCUTYpU, 4ye
OpraHuTe Ha KOPMopaTMBHOTO yNpaB/ieHWe cneasaT BbTPELHUTE NPaBUAa M BbHILHUTE peryaaumm,
noAnomara KOMyHUKaumMaTa Mexay Tax.

YYACTHE B KAIIUTAJIA

Kbm 31 pekemspu 2017 r. uneHoBeTe Ha YNpaBUTENHWUS CbBET NpUTEXKaBaT 06wo 584 6poa aKuMK Ha
MbpBa MHBECTMLMOHHA BaHKa, KaTO HUKOM OT TAX He NpuTexasa Hazg 1% oT KanuTana.
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o ane ANoAT o Spura. Ha KOHCO/NIMAMpPaHa OCHOBaA
6poit akunm / % oT aKLLMOHEPHUA KanuTan ‘ 2017 %
Hepenyo Bacnnes Hepenues 350 0,00
CespanuHa UeBaHoBa Bacunesa 0 0
CeeT03ap AnekcaHgpos [Monos 0 0
Ceetocnas CtoaHOB MonoBaHCKM 0 0
Kusko VMeaHoB Toaopos 0 0
Hapga Bacnnesa KowuHCKa 234 0,00
06wo 584 | 0,00

®YHKIUU U OTTOBOPHOCTH

YnpaBUTENHUAT cbBeT Ha [bpBa MHBECTUUMOHHA 6aHKa e opraHbT, KOMTO ynpasnsBa baHkaTa
HEe3aBMCUMO M OTTOBOPHO, B CbOTBETCTBUE C YCTAaHOBEHUTE MUCUSA, LLESIN U CTpaTerua. YnpaBuTeHuAT
cbBeT QYHKLMOHMpPaA Cbobpa3HO npaBuaaTa 3a AEMHOCTTA CU, YTBbPAEHM OT Haa30pHMA CbBET, KaTo
OCHOBHMTE My OYHKLUMM ca ga ynpaBasBa M npeacTaBnsBa baHKaTa, KaTo pellaBa BCUYKM BBMPOCHU,
3acArawm baHkaTa B pamMKUTe Ha HEHMA NpeamMeT Ha eMHOCT, OCBEH Te3M, KOMUTO Ca OT U3K/IIUYUTE/HA
KOMMETEHTHOCT Ha O6woTo cbbpaHne mMam Hap3opHuA cbBeT — cbobpasHo 3akoHa M YcTaBa Ha
BaHKaTa. YNpaBUTEIHUAT CbBET OpPraHM3npa U3nbJAHEHUETO Ha pelleHnaTa Ha 06w oTo cbbpaHue n Ha
Haa30pHUA CbBET, KAKTO U U3MbJIHABA BCUYKKU APYTN GYHKLMK, Bb30XKEHM My oT ObwoTo cbbpaHue
unn HapsopHua cbBeT M 3akoHa. CbriacHO YCTPOWCTBEHUTE aKTOBE M BbTPElHaTa HOpMaTUBHA
ypeaba onpeneneHn peleHUs Ha YNpaBUTENHUA CbBeT noasiexkaT Ha ogobpeHue ot HaasopHus
CbBeT, a 32 ApYru ce U3NCKBA CbracyBaHe ¢ KomuteT Kbm HC.

B cvoTBeTcTBME C NpUHUMNUTE 3a p,06po KOpPNOpaTMBHO ynpasaeHne mexay Haa3opHuA cbBeT U
YnpasutenHua cbBeT Ha [lbpBa WMHBECTUUMOHHA 6aHKa ce noaavpxa OTKPUT Ananor. OcseH
perynapHn goknaau 3a U3anb/IHEHNETO Ha NOCTaBeHUTE UEN U ,EI,EVIHOCTTa ce nposexaat u O6U.I,VI
3acefaHuA, KaTto YNpaBUTENHUAT CbBeT yBeLOMABA He3abaBHO npegcenatena Ha HagsopHuA cbeet
NN HeEroenAa 3aMeCTHUK 3a BCUYKU 06CTOFITE/'ICTBa, KOUTO Ca OT CblLLLEeCTBEHO 3HadyeHue 3a baHKarta,
KaKTO N npeaocrtaBA HaBpemMeHHa VIHd)OpMaU,MH Mo OTHOLUEHWNE U3NbJAHEHNETO Ha BU3Hec CTpaTernATa,
PUCK anetuTa, NOCTUraHe Ha uennTe, pUCKk JTMMUTU UAN Nnpasuaia, CBbpP3aHM C HOPMATUBHOTO
CbOTBETCTBUE, CUCTEMATA HA BbTPELIHNUA KOHTPO/1, KAKTO N CbOTBETCTBUETO Ha AeﬁHOCﬂa Ha baHKaTa
C perynatopHuTe M3NCKBaAHMA U BbHLLUHATaA Cpeaa.

KOMUTETHU U CbBETHU K'bM YIIPABUTE/IHUA CbBET

[JeWiHocTTa Ha YnpasuTenHua cbBeT e noanomaraHa ot KpeauteH cbeeT, CbBeT NO ynpasieHWe Ha
aKTMBWUTE, nacueBuTe W AuMKBMAHOCTTA (ALCO), KomuTeT no npecTpykTypupaHe, KomwuteT no
onepaumoHeH PUCK, KOUTO PaboTAT CboOpPa3HO NUCMEHO onpeaeneHn CTPYKTYpa, 0b6xBaT Ha AeMHOCTH
1 GYHKUMU — 30 noseyve UHopmayusa suxdc pasden ,YnpasaeHue Ha pucka”.
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OobllO CbBPAHHUE HA AKHUMOHEPHUTE

0O6uwoTo cbbpaHMe Ha aKumoHepuTe Ha [MbpBa MHBECTMUMOHHA 6aHKa e Hall-BMCOKOMNOCTaBEHUAT
opraH Ha ynpas/ieHWe, KOMTO [JaBa Bb3MOMKHOCT Ha aKUMOHepuTe Aa B3emaT peleHua no
OCHOBOMO/IaralM BbMNpoCK, Kacaellm CbLeCcTByBaHeTo M AeMHOCTTa Ha baHKaTa. B yactHocT, O6uoTo
cbbpaHue B3ema pelleHns OTHOCHO U3MEHEeHUA U AoNb/HeHMA Ha YcTasa Ha baHKaTa, 3a ysenunyasaHe
M HamansABaHe Ha KanwuTasa, Kakto M 3a npeobpasysBaHe uaM npekpatasaHe Ha baHkaTta. O6w0TO
cbbpaHne Mma KomneTeHuuute aa usbupa M ocsoboNKAaBa 4ieHoBeTe Ha Haa3opHMA cbBeT u
PbKOBOACTBOTO Ha BbTpewHna oant B baHkaTa, Aa B3ema pelieHue 3a pasnpeaensaHe Ha nedanbara,
33 u3AaBaHeTo Ha 06AMraumm, Kakto M OTHOCHO BCAKaKBM APYrvM BbNPOCU cbobpasHo YcraBa Ha
BaHKaTa M NMPUIO’KMMOTO 3aKOHOaTeNCTBO.

Mpe3 mai 2017 r. e npoBegeHo PenoBHO rogMwHO ob6uwo cbbpaHMe Ha akumoHepute Ha lMbpea
MHBECTULMOHHA 6aHKa, c npeacTaBeHn 86,62% OT aKLMOHEPHUSA KanuTan 1 npaBaTa Ha rfac, Ha KoeTo
€ pelleHo uAnaTa HeTHa nevanba Ha baHkaTa 3a 2016 r. Aa 6bAe KanMTaM3MpPaHa, KakTo U Aa He ce
M3nNNawaT AMBUAEHTU UKW NPABAT APYrM OTYUC/EHMA OT nedanbarta 3a 2017 r., ¢ Len BKAOYBAHETO U
B 6a30BMA COHBCTBEH KanuTan oT NbpBKU pen Ha BaHKaTa. 3a pernctpupaH ogmMTop, KOWTO Aa U3BbPLLU
He3aBMcUMM PpUHAHCOB OAMUT HA roAULIHMA PUHAHCOB oTYeT Ha baHkaTa 3a 2017 r., e u3bpaHo ,, 640
Bbarapua” O0[. Opy»ecTBoTo e u3bpaHo cies npeaBapuTesiHo oaobpeHne oT bbarapckaTta HapogHa
H6aHKa 1 No npenopbKa OT cTpaHa Ha OAMTHUA KOMUTET Ha BaHKaTa. M3BbplleHn ca CbLo U NPOMEHU
B cbCTasa Ha OAUTHUA KOMUTET, KaKTO M NPUETN MPOMEHU B NpaBuIHMKa/cTaTyTa My Ha paboTa — 30
rnoseyve UHgopmayus sux pasoen ,,HadzopeH cbeem”.

Ha O6woTo cbbpaHue ca npuetn n npomeHun B YcTaBa Ha bpBa MHBECTULMOHHA BaHKa, C KOUTO ce
npeuusnpaT OTAE/IHW TEeKCTOBE OTHOCHO M360pa Ha PEerncTpupaHn oAMTOPU, KAKTO M OTHOCHO
KOMMEeTEHLMUTE Ha YNPaBUTENHUTE U KOHTPOJIHUTE OpPraHu Ha baHKaTa No OTHOLEHWE Ha onpesesieHn
CAeNKM 33 npuaobuBaHe M pasnopexaHe C HeABUMKUMWU UMOTU WU BelHM npaBa Bbpxy Tax. C
NPOMEHUTE CbLUO TaKa ce 0BAaCTABA YNPaBUTENHUAT CbBET, C 040bpeHneTo Ha Hag3opHuA cbBeT, B
npoabAXKeHne Ha 5 roanHm, cuntaHo ot 23.06.2017 r., A3 MOXKe fa B3eMa pelleHue 3a yBe/InyaBaHe
Ha KanuTana Ha baHKaTa Ao AgocTuraHe Ha obu, HomMHaneH pasmep ot 210 000 000 nesa 4ypes
n3aaBaHe Ha HOBM aKLUUMN.

C uen no-ronama ONEpPATUBHOCT WM Y/eCHsBaHe peanM3aumata Ha nopobHu pewenun, O6WwoTo
CcbbpaHue Ha aKuMOoHepwuTe CbC CBOW NpeaxoAHn peweHus oT 16.05.2016 r. u ot 21.05.2013 r. e
OBJIACTUNO YNPaBUTENHUAT CbBET, C 0406peHNeTO Ha HaA30pHMA CbBET, Aa MOXKE [ia B3eMa peLIeHUs
33 U34aBaHe Ha AbArOBU UHCTPYMEHTHW, BKAOYMTENHO NOAYNHEH CPOYEH ABAT U KAaNUTa0B80-4b/IFOBU
(xnbpuaHM) MHCTPYMEHTH, B 0611, pasmep Ao 2 000 000 000 neBa, CbOTBETHO PAaBHOCTOMHOCTTA B Apyra
BanyTa (B npoAbaKeHMe Ha 5 roanHu, cumtaHo ot 16.06.2016 r.), KakTo U 3a U3gaBaHe Ha UNOTEYHU
obnvraymm no peaa Ha 3aKoHa 3a UNoTe4yHUTe obauraumm ¢ obwa HommnHanHa ctoliHocT ao 100 000
000 neBa (B NpoAbAKeHUe Ha 5 rogmHu, cumtaHo ot 21.06.2013 r.).

MNpe3 gekemspun 2017 r. e npoBeseHo M3BbHpeaHO obwo cbbpaHMe Ha akumoHepute Ha [lMbpB.a
MHBECTULMOHHA 6aHKa, ¢ NnpeacTtaBeHn 86,75% OT aKLMOHEPHMUS KaNWUTaA M NpaBaTa Ha r/1ac, Ha KOeTo
e n3bpaHo ,,Masapc” OO/ KaTo BTOpY perncTpupaH ogmMTop, KOMTO Aa M3BbPLUM HE3aBUCMM GUHAHCOB
OANT Ha roguwHuTe GUHAHCOBM OTYeTM Ha baHkaTta 3a 2017 r. cbrnacHO M3MUCKBaHMATA Ha 3HPO.
OpyecTBoTo e M3bpaHo cnen npeaBapuTenHo ogobpeHne ot bbarapckata HapogHa 6aHKa M no
npenopbKa OT CTpaHa Ha OgUTHUA KomuTeT Ha baHKaTa cbobpa3HO KpUTepuUM 3a CbraacyBaHe Ha
n3bopa, ogobpeHn ot BHE cbrnacyBaHo ¢ KomucuaAta 3a nyb6anyeH Hag3op Hag perucTpupaHute
oauTopu.
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KOHTPOJIHA CPEJA U TTPOLIECH

BaHKaTa m3rpakaa v yCbBbpLIEHCTBA HageKaAHa U BceobxBaTHa paMKa 3a BbTPeLleH KOHTPOJI, KOATO
BKJIIOYBA KOHTPOJIHM QYHKLUMK C HEOBXOAMMUTE MPABOMOLLMA U AOCTHN 32 HE3aBUCMMO U3MbJHEHUE
Ha 334 b/IXKEHUATA OT CTPYKTYPHUTE U CNOMaraTe/IHW 3BeHa, KOUTO Habto4aBaT M KOHTPOAKUPaAT.

MpouecuTe, NpoLeaypUTE U U3UCKBAHMUATA MO YNpaBJAeHMEe Ha PUCKa Ca CTPYKTYpupaHM cbobpasHo
,»TPUTE IMHUM Ha 3aLWNUTa", KOUTO BK/IOYBAT B cebe cn busHec 3BeHaTa, GyHKLMUTE No ynpasieHue Ha
pUCKa W CbOTBETCTBME, KAaKTO W BbTpeweH oauT. KOHTponHuTe ¢yHKUMM ca He3aBUCMMK OT
onepaTMBHWUTE 3BEHa, KOMTO HabAOAABAT U KOHTPOIMPAT, KaKTO M Ca OPraHM3auMoOHHO HEe3aBUCUMMU
efHa OT Apyra, Tbii KaTO M3MbAHABAT Pa3/MYHKM YHKUMU. 3a roseye UHEGOPMAYUS OMHOCHO
hyHKYUUMe o ynpassaeHue Ha PUCKA U cbomeemcmeue 8uxc pazoesn ,,YnpasaeHue Ha pucka”.

MNbpBa UHBECTULMOHHA 6aHKa npwunara nMCMeHu npasnsia M NOJINTUKN BbB BPB3Ka C Pa3KPUBAHETO Ha
KOH(I)I'IVIKTVI Ha WHTepecu, KaToO OpraHMsaumAaATa Ha npouecute B baHKaTa e cb3gageHa C uen
npegorepaTABaHe AONYCKAHETO Ha KOHd)}'IMKT Ha UHTEepecu.

BbTPEIIEH OAUT

dyHKUMATA 33 BbTpelleH oAMT mM3rpageHa B [MbpBa MHBECTUUMOHHA 6GaHKa pasnosara C LMPOKM
NpaBoMOLLMA, HE3aBUCUMOCT, pecypcHa 06e3neyeHoCT 1 AOCTbM A0 KOMMETEHTHUTE YNPaBAeHCKN U
Haa30pHU opraHun. Ta gonpuHacsa 3a epeKTMBHOTO ynpasieHue Ha baHkaTta, KaTo AaBa pasymHa
YBEPEHOCT, Ye HOPMaTMBHMTE peryiauuu, npasuaa U nNpoueaypn ca CTPUKTHO CnasBaHM U ye ce
B3emaT NoAXOAALWM W HaBPEMEHHM KOPUrMpaly [OeNCTBMA, KaTo MO TO3M HayMH nomara 3a
HamMa/ifiBaHe Ha PUCKa OT 3arybu 1 nocTuraHe Ha 6usHec uenute Ha baHkara.

BbTpewHUAT ogMT U3BBPLLBA NEPUOSNYHU NPOBEPKU C Len obe3nevyaBaHe NOCTUraHETO Ha uennte n
3a4a4nte, MUKOHOMUYHOTO U e(l)EKTMBHO n3non3BaHe Ha pecypcuTe, ageKkBaTeH KOHTPOJ/Z1 Ha
pPa3nnyHnUTE pPUCKOBE, OMNa3BaHe Ha aKTUBUTE, HadeXAHOCT U UANOCTHOCT Ha d)VIHaHCOBaTa n
ynpaB/sieHCKaTa MHd)OpMaLI,MFl, 3aKOHOC'bO6pa3HOCT Ha ,D,EﬁHOCTTa, c1:6mop,aBaHe Ha NONNTUKUTE,
NNaHOBETE, BbTPELWHNTE NpaBuia U npoueaypu.

Mpes3 2017 r. Ha O6WoTO cbbpaHMe Ha akuuMoHepwuTe Ha [MbpBa MHBECTUUMOHHA 6aHKa e npwuer
rOAMWHUAT OTYET Ha BbTPELIHUA 0AMT 3a AeilHocTTa My npes 2016 r., ¢ KOWTO ca MHPOPMUPAHHM
aKuMoHepuTe 338 OCHOBHUTE PE3yATaTM OT KOHTPOJIHUTE AEeMCTBUA Ha BbTPELWHWUTE NpoBepuUTenu, 3a
npeanpueTUTe MEPKMU 1 TAXHOTO U3MbJIHEHME.

PETMCTPUPAHU OIUTOPHU

froanwHuTe PrHaHCOBM O0T4eTH Ha MbpPBa MHBECTUUMOHHA BaHKa NoaneKaT Ha He3aBUCUM GUHAHCOB
OZUT CbBMECTHO OT A,BE OAUTOPCKU APYHKECTBA, KOMTO Ca PermcTpupaHm oguMTopu CbriacHo 3aKoHa 3a
He3aBMCUMMUA GUHAHCOB OAMT UM B CbOTBETCTBME C MPUIONKMMOTO 3aKoHogatesnctso. C uen
OCUTypsiBaHE Ha MPO3PAYHOCT U Bb3MOMKHOCT 33 3aMo3HaBaHe Ha BCMYKWM 3aMHTEPECOBaHM fivua C
pesyntatuTe Ha baHKaTta, oguTUpaHUTe GUHAHCOBM OTYETU ce NyO/MKYBaT Ha OBArApCKM M Ha
AHIIMINCKM €3UK Ha HEMHUA KopropaTueBeH MHTepHeT caiT: www.fibank.bg.

PernctpmpaHute oantopu ce nsbumpar ot O6wWoTo cbbpaHMe Ha akUMOHepUTe Mo NpeasioXeHue Ha
HagsopHua cbBeT U cnea npenopbKa oT OgUTHUA KOMUTET Ha baHKaTa. PernctpupaHuTe oautopm ca
He3aBMCMMM OT baHKaTa OAUTOPCKM APYIKECTBA, KaTo TEXHMAT U36op ce cbriacyBa NpeasBapuUTenHo u
¢ bbarapckata HapoaHa 6aHKa cbobpa3HO KpUTepUM 3a CbrnacysaHe Ha usbopa, oaobpeHun ot BHE,
cbrnacysaHo ¢ KomucuaTta 3a ny6andeH Hag3op Hag PerucTpupaHuTe oguTopu.

Mpe3 2017 r. B CbOTBETCTBME C MU3NCKBAHMATA Ha 3aKOHa 33 He3aBMCMMMA GUHAHCOB OAMT U Ha
PernameHT 537/2014, baHkaTa pa3paboTi BbTpellHa npoueaypa, KoATO Lean pernaMmeHTupaHe Ha
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pena 3a npoBexXgaHe Ha VI360p Ha OAUNTOPCKO ApPYHKeCTBO 33 U3BBbPLWBAHE HAa HE3AaBUCUM d)MHaHCOB
oAUT Ha d)VIHaHCOBVITE otyeT Ha baHkarTa, ocurypasal, CbOTBETCTBME CbC 3aKOHOOATENHUTE
pa3nopep,6l4, NPO3pPaAYHOCT N HEOQONYCKaHE Ha ANCKPUMUHAUNA.

Pernctpupanute oautopu, mM3bpaHn Aa M3BLPLIAT He3aBUCMM OUHAHCOB OAMT Ha FOAMLIHWUTE
dUHaHcoBM O0TYeTM Ha baHKaTa 3a 2017 r. ca:

& ,B640 Bbvarapus” 004, EMK: 831255576, BNUCAHO B perncTbpa Ha perncTtpmpaHuTe oaAnTOpU,
noaabp}KaH oT MHCTUTYTa Ha AMNNOMUPAHUTE eKCNepT-CHeTOBOAUTENN NOA, PerncTpaLmoHeH
Ne 016; n

& ,Maszapc” 00[, EWK: 204638408, BnucaHoO B perucTbpa Ha pPerucTpupaHuTe OAUTOPW,
noaabpyKaH oT MHCTUTYTa Ha AMNIOMUPAHUTE EKCNepT-CHeTOBOAMTENIN MO, PerncTpaLoHeH

Ne 169.

B KauecTBOTO CM Ha ApPYKeCcTBO OT 06LLLEeCTBEH MHTEPEC, CbobpPa3HO 3aKoHa 3a He3aBUCMMUA GUHAHCOB
oanT B baHKkata ¢yHKUMOHMpA OanTeH KomuTeT. 3a roseve UHEPOPMAYUA OMHOCHO He2o8ume
GyHKYUU U omeaosopHocmu 8uxc pasodesn ,,HadzopeH cbeem”.

3AIIIUTA ITIPABATA HA AKIMOHEPUTE

KopnopaTMBHOTO ynpassieHue Ha MbpBa MHBECTULMOHHA BaHKa 3allMTaBa NpasBaTa Ha aKLMOHepuTe,
B/OMUTEINTE M APYrUTE KAMEeHTM Ha baHkata, Kato TpeTMpa aKUuMOHepuTe PaBHOMOCTaBEHO,
BKNHOUYMTENIHO MWUHOPUTAPHUTE M YyXKAECTPaHHWUTE Takuea. YnpasuTenHWTe opraHu Ha [lbpsa
WMHBECTULMOHHA BaHKa oCUrypABaT Ha aKLMOHEpUTE U MHBECTUTOPUTE PEAOBHOTO W CBOEBPEMEHHO
paskpvBaHe Ha MHPOPMALMA OTHOCHO OCHOBHM KOPMOPaTUBHWU CbOUTUA, CBbP3aHN C AEWHOCTTa U
cbCTOAHMETO Ha baHKaTa, ¢ uen MHGOPMMpPaHO ynpaxkHABaHE Ha NPaBaTa Ha aKLUMOHepPUTe, CbOTBETHO
B3emaHe Ha MHGOPMMPAHO peLleHne 3a MHBECTUPaHe OT MHBECTUTOpUTE.

CBUKBAHE HA OCA U UH®OPMHUPAHOCT

CBuMKBaHeTo Ha O610TO cbbpaHMe Ha aKLMOHEepPUTE Ce M3BBPLLBA C NMMCMEHA MNOKaHA A0 aKLMOoHepuTe
cbrnacHo Ycrtasa Ha baHkarta ¢ uen HacbpyaBaHe yyacTmeto um B O6W0To cbbpaHue 1 MO HauMH, KOMTO
He 3aTpyAHABa WAM OCKbMNABA HEHYXKHO rnacyBaHeTo. baHKaTa npeaocTaBA Ha aKuUMOHepuTte
HaBpemeHHa M A[0CTaTbyHa MHOPOPMALMA 32 B3EMAHETO Ha pelleHus, OTYMTaliKM obxBaTa Ha
KOMMeTeHTHOCT Ha O6woTo cbbpaHue. MoKaHaTa 3aeAHO C NUCMEHUTE MaTepuanu, CBbp3aHu C
AHeBHMA pen Ha O6woTo cbbpaHue ce 06sBABAT B TbProBCKMS PErMCTbp Kbm AreHuus no
BNUCBaHWATA, NPEAOCTaBAT ce Ha KomucusaTa 3a GUHAHCOB HAZ30p M Ce OCUTYPSIBAT HA Pa3no/IoKeHue
Ha obuiecTBeHOCTTa Yype3 www.x3news.com HaW-manko 30 gHU npegyn nposexgaHe Ha O6WwoTo
cbbpaHue. Te ce NybAMKYBAT U Ha UHTEPHET CTPaHMLAaTa Ha baHKaTa Ha 6bArapcKkM U Ha aHTIUACKM
€3MK 3a BpPemMeTo OT 06MBABAHETO A0 MNPUKIOYBAHETO Ha O6woTo cbbpaHue. Mpu nNoucKBaHe,
MaTepuanuTe ce NPesoCTaBAT HA BCEKM aKLMOHep be3naaTHo.

B CQiydanTe, Korato CAyXKUTeante Ha BaHKaTa ca M HeilHK dKUMOHEpPMU, ce npunnarat covlnte USMCKBaHUA
No OTHOLWEHME NPaBOTO Ha rnac, KOUTO Ca ,D,EVICTBaU.LM N KbM OCTaHa/IUTE akKUNOHEPWU.

OCHOBHH ITPABA U OTPAHUYEHUA IIPU IIPEXBBPJIAHE

Bcuukm mspageHn ot [MbpBa MHBECTUUMOHHA 6aHka Al akumMmM ca OB6MKHOBEHM, Be3HaNUYHW,
NMOMMEHHM, KaTo BCAKa aKLMA AaBa NpaBo Ha eauH raac B O6woTo cbbpaHue Ha akuMoHepuTe, Npaso
Ha AMBUAEHT U Ha IMKBUAALMOHEH AAN, Cbpa3mMepHO C HOMMUHaHaTa CTOMHOCT Ha aKkumATa. baHkaTa
He MO’Ke A3 134aBa aKkLUMM C pa3iniyHa HOMUHaIHa CTOMHOCT.
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AKuuMMTe Ha baHKaTa ce NpexBbpAAT cBOOOAHO, NPU CNa3BaHe HAa U3UCKBAHMATA HA AENCTBALLOTO
3aKoHogaTencTBo. CbrnacHo perynatopHaTa pamka, Usndeckm uam lopuamyeckm anua, KakTo u mua,
AeNCTBaLLM CbriacyBaHO He moraT 6e3 npeasapuTenHo ogobpeHue ot BHB aa npnaobusat npsako nam
KOCBEHO aKLMWN MM NPaBa Ha r1ac no akumu B baHKaTta, ako B pe3yaTaT Ha NpUAo06MBaHETO y4acTUETO
MM CTaBa KBa/JIMPULUMPAHO UM aKO TOBA y4acTMe AOCTMIa UAM HaaxBbpaa nparoseTe oT 20, 33 nan 50
Ha CTO OT aKuMMTe UM NPaBa Ha r/1ac No akuumuTe, KaKTo M Korato baHKaTa cTaBa AblUEepPHO APYKECTBO.

He ce pgonycka orpaHuyaBaHe Ha NpaBaTa Ha OTAENHU aKUMOHEpPW, NpUTEXKaBaLLM aKLMK OT eauH U
CbLM KAC, KAaKTO M He CblLEeCcTBYBaT akUMOHepu B [TbpBa MHBECTUUMOHHA DaHKa, KOMTO Aa Mmat
cneumanHn npaBa Ha rac. CbWo Taka, HAMA W3BECTHM Ha baHKaTa cnopasymeHusa mexay
aKLMOHepUTe, KOMTO Aa MoraT Aa A0BeAaT A0 OrpaHUYeHMA B NPEXBbPAAHETO Ha akuuM MU NPaBOTO
Ha rnac.

MbpBa MHBECTMLMOHHA BaHKa NOAAbPNKA CreumanHa CeKLMa OTHOCHO MpaBaTa Ha aKUMOHepuTe Ha
KopropaTusHaTta cu uHTepHeT cTpanuua (http://www.fibank.bg/bg/prava-na-aktsionerite/page/
3598).

MHUHOPUTAPHU AKIHMOHEPU U UHCTUTYLIUOHA/IHU UHBECTUTOPH

B cvoTBETCTBME C p,oﬁpme NPaKTUKM 32 KOPNopaTUBHO ynpasaeHne, baHKaTa pa3BMBa UHULMATMBU 3a
adHra*XmMpaHe Ha MMHOPUTAPHUTE aKUMOHEPU N MHCTUTYUNOHA/THUTE MHBECTUTOPMN.

B cTpemerKka 3a noaabprkaHe Ha OTBOPEHA /IMHUA 33 KOMYHMKaUMA C aKLUMOHEPUTE U MHBECTUTOPUTE,
MbpBa MHBECTULMOHHA baHKa noaabprKa Knyb Ha MHBECTUTOPUTE, C PErucTpaLuaTa B KOWTO BCUYKM
3aMHTEepPEecoBaHM nLLa MOTaT Aa NoJlyyaBaT Ha eNeKTpPoHHaTa cu nouwa (e-mail) yegomneHue 3a BcAka
onosecTeHa oT baHKaTa 40 obLecTBeHOCTTa MHPOPMaLLMSA, Kacaella MHBECTUTOpUTE.

Mpe3 2017 r. baHKaTa NPoAbLXM A OpraHM3upa M NpoBeXaAa peryaapHu cpely ¢ MUHOPUTapHUTe
AKLMOHEepU, C Len OCUrypaBaHe Ha AOMb/HUTE/THA MPO3PAYHOCT U Bb3MOXKHOCT 33 OTKPUT AManor u
obpaTHa Bpb3Ka Mexay TAX U BUCLUMA PbKOBOAEH NepcoHan Ha baHKaTa, KaKTo M Bb3MOXHOCT Te Aa
AonpuHecaT 1 Aa paboTAT aKTUBHO 3a YCMNELWHOTO pa3BuTUe Ha MbpBa MHBECTULMOHHA BaHKa A/L.

MNpe3 rogmMHaTa 6axa npoBeAeHM 2 Cpeli C MUHOPUTAPHWM aKLMOHepM Ha BaHKaTta, CbOTBETHO Ha
24.03.2017 r. n Ha 14.09.2017 r. Ha cpewuTe OT CTpaHa Ha BMUCLUETO PbKOBOACTBO Ca NPUCHCTBAAN
FnaBHMA u3nbaHUTeNneH aupektop (CEO), MnasHus aupekTop Puck (CRO) u naBHMA ¢uUHaAHCOB
anpekTtop (CFO) Ha MbpBa MHBECTMLMOHHA BaHKa, KOUTO ca 3aM03HaIN MUHOPUTAPHUTE aKLMOHEPU C
aKTyanHuTe GMHAHCOBU pe3ynTaT n busHec pa3BuTMe Ha BaHKaTa, KaKTo U e ANCKYTUPAHO NO BaXKHM
3a TAX BbNpocK u Temn. CbobpasHo Ao06PUTE KOPNOPATUBHM NPAKTUKM U C LieN PaBHOMOCTAaBEHOCT Ha
aapecaTtute, MOKaHUTE 32 perynapHUTe cpeLin ¢ MUHOPUTAPHUTE aKLLMOHEPU, KAaKTO U pe3ynTaTute ot
TAXHOTO NPOBEXAAHE Ce OnoBecTABaT NyO/JMYHO Ype3 WWW.X3NEews.com, KaKTO U Ha WMHTepHeT
CTpaHuuaTa Ha baHkara.

PASKPUBAHE HA UH®OPMALIUA

Mpo3payHOCTTa M HABPEMEHHOTO pPasKpMBaHe Ha MHGOPMALLWA € K/HOYOB MPUHLMIM B KOPMOPATUBHOTO
ynpasneHue. MbpBa MHBECTMLMOHHA HaHKa NOAAbP)KA CMCTEMA 3@ pasKpuBaHe Ha WHopmauun
CbobpasHO JeicTBalLMTe HOPMATUBHM M3UCKBAHWUA, KOATO € HacoyeHa KbM OCUTypsiBaHe Ha
HaBpemeHHa, BApHa M pasbupaema nHGopmauma 3a CbLLECTBEHUTE CbOUTMA, AaBa Bb3MOMKHOCT 3a
06EeKTUBHN N MHOOPMUPAHU pelleHMsA, KaKTO M rapaHTMpa pPaBHOMOCTAaBEHOCT Ha aAapecatute Ha
MHpOpMaLMATa M He NO3B0ABA 310yNoTPebu ¢ BbTpewwHa MHbopmaLms.

MbpBa MHBECTMUMOHHA HaHKa Mma nNpueTa oT YNpaBuTeNHUA CbBeT M 0406peHa oT Hag3zopHus cbeet
MonuTMKa 3a onosecTABaHe, KOATO oOyepTaBa pamKaTa 3a npeaocTtaBaHe Ha MHopmMauma Kbm
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3aMHTEPECOBAHUTE NMLA, aAKLMOHEPUTE W WMHBECTUTOPWUTE, B CbOTBETCTBME CbC CbBPEMEHHUTE
NPaKTUKK 32 40OPO KOPMNOPaATMBHO YNpaB/JeHUE, U C OrNled, OCUTypABaHe Ha Bb3MOMKHOCT 33 B3emaHe
Ha 06eKTMBHM U MHOOPMMPAHU peLleHUs 1 OLEeHKK. Mpu onosecTaBaHe HAa MHPopMaLus, baHKaTa ce
PBKOBOAM OT MPUHUMUNMTE 33 TOYHOCT, AOCTHMHOCT, PABHOMNOCTABEHOCT, HABPEMEHHOCT, LANOCTHOCT U
perynspHocT.

B KauyecTBOTO Cu Ha NyBAMYHO ApyKecTBO M emuTeHT Fibank paskpusa Ha obuiecTBeHocTTa (4pes
www.x3news.com) nepuoamMuHa MHOOPMaLMA, BKAOYATENHO OAMTUPAHM CbBMECTHO OT ABama
perncTtpmnpaHn oauntopu roaviHu d)VIHaHCOBVI oT4yeTn, KakKTo U MmexXXaunHHU oT4eTn U AOoKNaaun 3a
nenHocTTa. O6xBaThT Ha onosecTABaHaTa OT [TbpBa MHBECTULIMOHHA BaHKa nepuoanyHa MHGopmaLma
HaJXBbPNA M3NCKBAHMATA Ha HaLMOHANHOTO 3aKOHOAATENCTBO, KaTo baHKaTa B CbOTBETCTBME C Y.
1000, an.7 ot 3MMNUK u un.33a% an.2 ot Hapeaba Ne2 Ha KDH, e npuena aa paskpusa ny6aMuHO
TPUMeceYHn PUHAHCOBM OTYETM 3a [JeNHOCTTa CUM C NO-NOAPOGHO CbAbPXKaHME KaKTo npu
WeCTMeCeYHUTe CM TaKMBa, BMECTO MO-CbKpaTeHWTe Ny6AMYHM yBeAOMIEHWA 33 GUHAHCOBO
CbCTOAHME 3@ MbPBO, TPETO M YETBLPTO TPUMECEUME.

MbpBa MHBECTULMOHHA BaHKa MU3roTBA HacToALWMA foanLeH AOKAaA 3@ AeMHOCTTa Ha 6bArapcku 1 Ha
aHMIMINCKM e3MK, KaTo CbabpiKa nogpobHa MHPOopMaumsa OTHOCHO PasBUTUETO M KOHKYpPeHTHaTa
nosuums Ha baHkaTa u puHaHCOBUTE 11 pesynTaTu, U3NbAHEHUETO Ha LenuTe 1 npernes Ha 6usHeca
no BMAOBE AEMHOCTU, KaKTO M MHPOpPMaLMA 3a yNpaBieHCcKaTa CTPYKTYPa, PaMKaTa 33 KOpropaTMBHO
ynpaBsfeHue 1 ynpasBaeHUEeTo Ha puckoseTe. o OTHOWeEHME Ha A0KNa4a PerncTpmpaHmTe oamMTopu
M3pasABaT CTaHOBMLLE AaNW TOM CbOTBETCTBA Ha PUHAHCOBUTE OTYETU U € U3FOTBEH B CbOTBETCTBUE C
NPUNOKUMUTE HOPMATUBHU U3UCKBAHWA.

baHKaTa paskpuBa He3abaBHO M UHUMAeHTHa (ad hoc) MHPOpmaLMA OTHOCHO BaXHU CbOUTMA,
CBbp3aHU C HeilHaTa aelHocT. MHpopmaumaTa ce nybanKyBa M Ha UHTePHeT cTpaHuuaTta Ha Fibank:
www.fibank.bg, pasgen ,,MHBecTuTOPU”.

MbpBa MHBECTMUMOHHA 6aHKa MoAAbpiKa KoprnopaTMBHA WMHTEPHET CTpaHMLa, B T.4. aHr/10e3MyHa
BEpCKSA, C YyTBbPAEHO CbAbpKaHWe M 06XBaAT Ha pasKpMBaHaTa ypes Hess MHPopmauma. Ta NpeaocTasa
MHbOPMaUMA 3a NPOAYKTUTE U ycnyruTe Ha BaHKaTa, KaKTo M OCHOBHA TbProBCKa M KOpMnopaTMBHA
UHbopMaums 3a baHKaTa, B T.4. OTHOCHO aKLMOHEpHaTa CTPYKTypa, YNpaBUTE/NHUTE U KOHTPO/IHU
OpraHM M KOMMUTETM KbM TAX, GMHAHCOBA OTYETHOCT M AOKAagu 3a AerHOCTTa, KakTo M apyra
M3NCKyemMa WHPOpMauma CbobpasHO peryiaTopHuUTe W3MCKBAHMA W HauuvoHanHUA KoaeKkc 3a
KOPMOpPaTUBHO ynpas/ieHWe. Ha MHTEpPHET CTpaHWLaTa ce NOoAAbpXKa CreLuanHa, N1ecHO AOCTbMHA
cekumsa ,MHBectutopn” c noapobHa 1 akTyasiHa MHPOPMaLMA OTHOCHO KOPMOPaATUBHOTO YNPAaB/eHue,
b6opcoBa MHbopmaums, drMHaHCcOBa MHPOPMALIMA, HOBUHU 33 MHBECTUTOPMUTE, 06N CcbbpaHMa Ha
aKuMoHepuTe U gp.

B ponbnHeHue, Fibank nybaukyBa mHbopmaums 3a baHkata nog ¢popmata Ha npeseHTaumm u
WHTEPBIOTA C BUCLUMSA PBKOBOAEH NEPCOHas, MpeccbobLieHus, cneunannsmMpaHm mM3gaHusa (Hanp.
Fibank News), onoBsectaBa noapobHa wuHPopmauma 3a npoayKTUTe U ycnyrmte Ha baHkata,
NPUNOKUMUTE 0BLLM YCNOBUA U Tapuda, KaKTO U NPOMEHUTE B TAX, KaKTO N MHbOPMaUMA 3a CbbUTHA
N UHNLMATMBM C HedMHAHCOB XapaKTep, YacT OT NOIMTMKATa 3a KOPNopaTUBHa CoLManHa OTTOBOPHOCT.
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AUPEKTOP 3A BPb3KU C UHBECTUTOPUTE

C ornep ocobuiecTBABaHe Ha edeKTMBHA Bpb3Ka mexay MMbpBa WMHBECTUUMOHHA GaHKA M HelHUTe
aKLMOHEepU U n1uaTa, NPOABUAN MHTEPEC Aa MHBECTUPAT BbB GUHAHCOBU UHCTPYMEHTU, EMUTUPAHMU
oT baHKaTa, B MbpBa MHBECTULMOHHA BaHKA € Ha3HAYeH AMPEKTOP 3@ BPbH3KU C UHBECTUTOPUTE.

HaumeHoBaHue AnbxHOCT

Bacunka Momuunosa CramartoBa OunpekTop Ha anpekuma ,Bpb3ku c MHBecTuTOpUTE”

[NpeKTopbT 32 BPb3KKM C MHBECTUTOPUTE Ha lMbpBa MHBECTMLMOHHA BaHKa pa3noara c Heobxoaumara
KBanMdUKauma 1 npopecnoHaseH onuT 3a OCbLLECTBABAHE HA CBOMTE 3aA4b/IKEHUA N OTTOBOPHOCTH.
Toit oTroBapsa 3a HaBPEMEHHOTO M3MpallaHe Ha BCUMYKM HeobXoAMMK OTYETM, YBEAOMIEHUA M
MHpopmaums, KoaTo baHKata cnedga Aa paskpuBa npes Komucuata 3a ¢uHaAHCOB Haasop,
Bbarapckata dpoHaoBa 6opca, LeHTpanHma aenosutap n obLLecTBEHOCTTa, KaKTo U BOAW PerMcTbp 3a
n3npaTeHuTe matepuani.

B M3Nb/IHEHME Ha NPUAOKUMUTE HOPMATUBHUN U3UCKBAHUSA, Npe3 mak 2017 r. ANPEKTOPBT 3a BPb3KK
C MHBecTUTOpUTE Ha baHKaTta e otyen gerHocTtTa cu 3a 2016 r. Ha roaMLWHOTO 06O cbbpaHue, KaTo
HEroBUAT OTYET € NPUET OT AKLMOHEPUTE C eaAnHoayLINeE.

BusHec agpechbT Ha AMpPEKTOpa 3a BPb3KK € MHBecTUTOpUTe e: Codua 1797, byn. ,Aparan LlaHkos” 37,
cnyxkebeH TenedoH: 02/ 81 71 430, umeinn aapec: vasilka.stamatova@fibank.bg.

SAMHTEPECOBAHMU JIMLIA

MbpBa MHBECTUUMOHHA BaHKa Npuaara NOMTUKA Ha MHGOPMUPAHOCT KbM 3aMHTEPECOBAHUTE INLLA C
OTHOLWIEHME KbM HelHaTa genHocT. Te BK/IOYBAT LA, KOUTO He Ca aKLUMOHEpPU, HO MMaT UHTepecC oT
MKOHOMMYECKOTO Pa3BUTUE Ha APYKECTBOTO, KaTo KPeAUTOPU, NPUTEKATENIM Ha 06IMraLum, KTMEHTH,
CNYXKUTENU, OOLLLeCTBEHOCTTA U APYIW.

MepuoanyHO, B CbOTBETCTBME CbC 3aKOHOBUTE HOPMU U J06pUTE MPAKTUKK, MbpPBA MHBECTULMOHHA
6aHKa paskpmea MHPopmauma OoT HePUHAHCOB XapaKTep, BKA. OTHOCHO COLMasHATa OTFOBOPHOCT Ha
BaHKaTa 1 HeMHOTO y4YacTue B 06LLECTBEHNA }KMBOT B CTpaHaTa. baHKaTa nogKpens couyanHo 3HaYMmMm
NPOEKTU U MHULMATUBKU, OCUTYpABA CMNOHCOPCTBO W Pa3sBMBA OAPUTENCKM MPOrpamu, HacouyeHwu
NPUOPUTETHO KbM XOpa B HEPaBHOCTOMHO NOJIOXKEHWe, Aela TanaHTM, B NogKpena Ha 6barapckua
CNopT, KyATypa 1 obpasosaHue. 3a noseye UHGHOPMaAYUA 8ux pazoen ,,CouuanHa omaosopHocm ",

MbpBa MHBECTULMOHHA BaHKa NoaAbpyka M pa3BMBa KoprnopaTueeH 610r, KOMTO QyHKLMOHMPa BeYe
[AeBeT roAMHN KaTo KaHan 3a KOMYHMKauuA, Uenaw, oTKPMT AManor Ha OOCTbMEH €3UK C KAWEHTH,
NapTHLOPW M APYrM 3aUHTEPECOBAHM Mua.

AKIIMOHEPHA CTPYKTYPA

Kbm 31 aekemspwu 2017 r. OCHOBHM akuUMOHepu B MbpBa MHBECTULMOHHA H6aHKa ca r-H Lleko MuHes
(42,5%) v r-H UBaitno MyTtadumnes (42,5%). OctaHanuTe 15% OT aKLMOHEPHUA KanuTan Ha baHKaTta
(16,5 mnH. n1B.) ca Ha ApYyrM aKUMOHEpPU, NpUTEXKaBalLM aKUUKN, NpegMeT Ha CBOOOAHA TbProBmsa Ha
Bbarapckata ¢oHzoBa b6opca — Codua (free-float). O6wmaT 6poit Ha akumoHepuTe Ha baHKaTa
Haaxebpnaa 2000, KOWUTO BKAOYBAT KAKTO OU3BMYECKM AMLQ, Taka M OPUANYECKU Anua, BKIA.
WHCTUTYLLMOHANHN UHBECTUTOPM.
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AKLMOHEpHa CTPYKTypa KbM Kpas Ha 2017 r. AKLUMOHEepeH KanuTasna B Kpas Ha 2017 r.
AKLMOHEpHa AKUMOHepeH KanuTan,
CTpykTYypa, % MJTH.JIB./MAH.6p.
1254
110 110
100+
M Apyrv akumoHepu
(cBOo60AHOTHLPrYEM
Kanutan) 751
M-+ Ueko MuHes
507
W -4 UBaino
MyTadumnes
251
0- » -
2017 CTomnHocT Bpoit akumm

MNpe3 oTyeTHUA nepuon [TbpBa WMHBECTUUMOHHA 6aHKa He e npmp,o6MBana U npexsbvpaana
cobCcTBEHM aKuMK, KaTo KbM Kpaa Ha rogmHaTa baHkaTa He nputexKasa cobcTBEHM aKuunn.

IHIEHA HA AKIIUMTE U ITASAPHA KAIIUTAJIN3ALIUA

Mpe3 2017 r. ueHaTa Ha akuMuTe Ha baHKaTa ce ABUMXM B MHTepBana mexay 3,44-6,10 ne. NocnegHata
LeHa Ha akumuTe Ha MNMbpBa MHBECTUUMOHHA BaHKa 3a OTYeTHUA nepuog e 5,656 n.. (2016: 3,350 nB.),
a nasapHaTa KanuTtaamsaumsa Ha baHkaTa, nsuncneHa Ha Tasum 6a3a, Bb3nun3a Ha 622 160 xun. nB. (2016:
268 500 xun. n..). C akuumuTe Ha Fibank Ha ocHoBHMA nasap BSE ca ckntoueHu obuwo 3022 caenkum u
peanusmpaH 06opoT B pasmep Ha 10 607 xun. ne. cnpamo 2118 caenkun n 7570 xun. ne. o6opoT roanHa
no-paHo.

LleHa Ha akuuuTe Ha baHkarta 3a 2017 r. OcHoBHM 60pcoBu nHaekcu Ha BPB-Cochusna

LleHa Ha akuyuuTe OcHOBHUM 60pPCOBU MHAEKCH
Ha baHkaTa, B NB. Ha BOB-Codusa, nyHKTOBE
77 800+
MakcnmanHa 200
Hena SOFIX
600+
BGTR30
5004
MuHMManHa -
ueHa N~ BGBX40
31 100{"
2 0
Q117 Q217 Q317 Q417 Q117 Q217 Q317 Q417

Kbm 31.12.2017 r. akumnte Ha baHKaTa ce TbprysaT Ha OcHoBeH nasap BSE, cermeHT akumn Premium
Ha Bbarapckata ¢oHaoBa 6opca, KaTo ca BKAOYEHU B TpU 6opcoBu mHAekcn — SOFIX, BGBX40 u
BGTR30, konto obeanHABaT Hali-ronemuTe, Haln-TbPryBaHM 1 Hal-AMKBUAHU KOMNaHUM Ha GoHA0BUA
nasap B cTpaHaTa.
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+#+ YOBEIIKH KAMUTAJ

Peanusunpanute npes 2017 r. geliHocT B cdepaTa Ha YOBELWKUTE PECYPCU Ca HACOYEHU KbM
M3Nb/IHEHWE HA MOJIMTMKATA U BU3UATA 3@ aKTMBHA NoAKperna Ha KOpPnopaTUBHOTO yrnpas/eHWe npu
M3MbJHEHWE HA CTPATErMYECKMTE NpUopUTETU M BUsHec Lenn Ha Fibank.

Peanunsauma npe3 rognHata Npo4baXKaBaT CTaAPTUPA/IUTE AB/ITOCPOYHN MPOEKTU!

9\

B MarucTbpckaTta nporpama, pa3paboTreHa CbBMECTHO € BucleTo yunaumue no 3actpaxoBaHe
n ¢uHaHcu (BY3d) no cneumanHocTTa ,,6aHKOB MEHUAXMBHT U UHBECTULMOHHA AeliHoCT” ca
anniommpann nbpeute 11 cayutenm, Kato 3a paboTta ca NnpuBaeveHU cTyaeHTM oT BY3D ¢

noTeHuuan 3a passnutne U CONnaHa akagemmyHa nogrotToBKa.

B Mporpamarta ,,3aeaHo moxxem nosede” B Kpasa Ha 2017 r. uma Hag 50 OTIMYEHN CRyXKUTENN
B pa3/inyHUTe KaTeropuun. Cb3gageHa e ycnewHa npakTMka ga 6b4at oT/iM4aBaHM Xopa € BUCOK
M KNOYOB NPUHOC B MNOCTUFAHETO HA BWCOKM pe3yaTaTv, B PasBUTME Ha KAMEHTCKOTO
obcnyKBaHe, eKMMHOTO B3aMMOZLENCTBME, C Harnaca U yMeHus 3a ynpaB/ieHMe Ha NpoMAHaTa.
ObpaTtHaTa Bpb3Ka OT CAYXKUTENUTE ACHO MOKA3Ba, Ye OCHOBHATA LN Ha nporpamarta Aa
BABbXHOBABA, MOTUBMPA M HACbpYaBa CAYXKUTENUTE 33 NO-BUCOKU NOCTUKEHUSA, Ce peanmsnpa
ycrnewHo npes roanHarTa.

B Kpasa Ha 2017 r. NPOEKTHT NO Cb34aBaHe N BHeAPABAaHE HAa HOB MHTPAHET NOPTa/s HaB/e3e
BbB chHanHa ¢a3a — NPUKAKOYUN TEXHUYECKOTO MU3Nb/IHEHUE, N3BDPLUBA CE€ TECTBAHE Ha
d)yHKLI,MOHa/'IHOCTVITe, KaTo npeAacTton noetanHo o6yqume Ha I'IOTpE6MTel'IMTe 1 BHeApPABaAHE.

Mpes3 rogmHaTa baHKaTa pa3paboTv M KaHAMAATCTBA C NPOEKTHO MpeasioXKeHMe 3a NpPUBANYAHE Ha
BbHIWHO ¢UHAHCMpPaHe 3a 0bydYeHMsA NO AUrMTasHa KOMMETEHTHOCT M e3MKOBM ymeHua 3a 450
cnyutenu. MpoeKTsT Ha MbpBa MHBECTULMOHHA BaHKa ,Pa3BMTME Ha 3HAHMETO 3a ynpaB/ieHWe Ha
6baewero” e omobpeH 3a ¢uHaHcupaHe no OnepaTuBHa nporpama ,PasBUTME Ha YOBELWKUTE
pecypcn”, KaTo TOBa LLie 6bae TPeTUAT NPOoEKT, KolTo Fibank we nsnwaHasa no ON ,,PYP”.

B Kpaa Ha 2017 r. 6elwe peanusmpaH NbpBUAT eTan OT MPOEKTa, CBbP3aH C peopraHMsauuaTa Ha
6aHKoBUTE odpucK B rp. Codua upes GopMMpPaHETO Ha 5 GYHKLMOHANHM KNOHA, KbM BCEKM OT KOWTO ca
pasnpeseneHn opucu Ha 6asa TepuUTOpPMAZHO pasnosiokeHne W BusHec nokasaTtenn. EaHa ot
BOZELUMTE LLe/IN Ha NPOEeKTa e TOM fa CbAeiCcTBa 3a NO-BUCOKATa YA0BAETBOPEHOCT Ha CAYXKUTENUTE
ype3s (OKYCMPAHO KbM HYKAUTE WM ynpaB/ieHWe, Olle MO-aKTMBHA M MNO3UTMBHA ABYNOCOYHA
KOMYHMKALWA M NOANOMaraHe B JIMLETO HA TEXHUTE MPeKkn pbKoBoguTenu. KnouoB npuopuTeT e u
GOPMUPAHETO U PA3BUTMETO Ha CUIHM W CMJIOTEHM €KUMK, KOWUTO Aa 6baaT owe No-MOTUBUPAHM,
CUHXPOHU3MPAHU U €AUHHW B YCUAMATA CU 3@ PaboTa, 3a U3rpaxkgaHe v NoAabpiKaHe Ha NapTHbOPCTBO
C KNneHTUTE. 30 Nogeye UHGPOPMAYUSA 8uxc pasden ,,KnoHosa mpexca”.

Mpe3 oTyeTHMA Nepuoa NPOAbAXKABA OCHLLECTBABAHETO HA aKTUBEH U AMHAMMUYEH TPEHWUHT NpoLLec.
MNpoBeaeHn ca 0byyeHns no obuwo Hag 100 Temu, KaTo 21 nporpamu 3a Hag 3400 yyacTHUUM (BKA.
npemuHanu npes noseye oT 1 obyyeHMe) ca OCbHLLECTBEHM CbC cobCTBEH obyunTeneH pecypc.
MpoabnrKaBa Nosi3BaHETO Ha NaaTdopmaTa 3a e/IeKTPOHHM 0BbyUyeHUs, Ypes KOATO Ca OCbLUECTBEHM
€N1eKTPOHHN KypcoBe ¢ 0buwo Hag 2600 yyacTHMUM, NO TeMW, CBbP3aHuM ¢ paboTa ¢ MHPopMaLus,
npoueaypw npu paboTa ¢ KANEHTU, caenku ¢ GUHAHCOBU MHCTPYMEHTU, ONepaLlMOHEH PUCK.

PeanunsmpaHu ca n HAKOAKO ronemu O6yLWITe}1HM UHUNUNATUBU:

/
<& obyuyeHne Ha Tema ,HoBOCTM B KpeauTupaHeTo Ha dupmmu” 3a 6au30 150 cayxutenw,

dHra*XnpaHu Cc KpeanTmnpaHe Ha busHec KNINeHTH;

obyyeHue Ha Tema ,lpMemaHe Ha HapexAaHuA U CKAYBaHe Ha CAeflkM ¢ PUHAHCOBU
MHCTPYMeHTU” 3a Hag 130 ¢poHT oduc cnyxutenu;
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Ha KOHCo/IMAMpaHa OCHOBa

a> ”
N MOTMBaLI,MOHHO-O6y‘-IMTEI'IHM ceMmuHapu no npoekt ,Hue cme” 3a Hag 850 cayxutenn Ha
Pa3sNnNYHN ANBAKHOCTH, pa6OTELLI,M C KIMEHTH.

MpoekTsbT ,,Hne cme” e MHOBaTUBEH NPOEKT
(Employer branding) ¢ ocHoBeH aKueHT
YyTBbPXKAABAHE M pPa3sBMTME Ha Harnacu u
paboTHM nNOBEeAEHUA, OPUEHTUPAHU KbM
NpoaKTUBHOCT n pe3ynTaTHocT B
npogaxbute, emnatva M EeMOUMOHAsHA
MHTE/IMTEHTHOCT B obcnyKBaHe "
B3aMMOAENCTBME C KANEHTA, CTPEMEXK KbM
MaKCMMMU3MPaAHE Ha YCUAUA W pesynTaTw,
rnoemaHe Ha MHMLMATMBA U OTTOBOPHOCT 3a

NPeasioXKeHUA, PpeleHns Wu  OencrTsus,
NOANHOCT M OTAAZEHOCT, edeKTUBHO
nnaepcTso.

Mporpamara Ha MOTMBALMOHHO-

obyuntenHMTe cemuHapu e paspaboTteHa
CbBMECTHO C MapTHbOPWM OT BbHLWHA
KOHCYNTaHTCKa ¢upma — vgep B

npegocrtaBAHETO Ha KOHCY/ITAHTCKU YyCyrun
B c¢epaTa Ha pPa3suTMe Ha 4YYOBELWKU

pecypcu.

[n3aliHbT Ha nporpamarta 3anara OCHOBHO Ha
WNHTEPAKTUBHOCT M pa3Hoobpasue npu noaxoaure
3a pa3BUTME Ha HarnacuTe U paboTHUTE NoBeaeHUn
ypes aKTMBHO BK/IOYBAHE HA CAYXKWUTeNUTe B
OVCKYCMU M PONIEBU CMMYAALMK C U3MNOA3BaHE Ha
BMOEOMETOAMKA.

MpoekTsbT ,Hue cme” 3a nopeaeH NbT AOKasBa
cTpemerka M rotoBHocTTa Ha Fibank ga noakpensa u
MOTUBMPA CBOUTE CAYXKWUTENW, YpPe3 MHULMATUBH,
HacoYeHM KbM YTBbpPXKAABaHe Ha NpUHaONeX-
HOCTTa M AObArOCPOYHOTO pas3BuTMe B baHKarta,

3an1araku Ha MHOBATUBHMU Mmoaenn n metToau 3a o6yquMe n pa3sutue.

Mpe3 2017 r. 4812 e o6WMAT 6POI Ha y4aCTHULMTE B Pa3NIMYHU pOpMU Ha 0ByYeHUs (BKA. NpeMUHaNu
npes noseye ot 1 o6yyeHue) nam 157% ot obwma 6poi Ha nepcoHana.

Kbm 31.12.2017 r. uncneHoCTTa Ha nNepcoHana Ha MNbpBa MHBECTULMOHHA BaHKa Ha KOHCOMMAMpPaHa
6a3a Bb3/11M3a Ha 3221 cayxutenm cnpsamo 3322 roanHa no-paHo, Kato 39% oT nepcoHana Ha baHKaTa
ca cnyxutenun go 35 rogniuHa Bb3pacT, a A4eNbT Ha Te3un Ao 45 r. Bb3aun3a Ha 71% oT obwma nepcoHan.
CbobpasHo obwmTe TeHaeHUMU 67% OT cayKuTennTe Ha baHKaTa ca KeHu.
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Bpoi Ha nepcoHana CTpyKTypa Ha nepcoHana

CTpyKTypa Ha
nepcoHana, %

Bpon Ha nepcoHana,

6polikn
CAGR  100%-~
=30,
4,000 2% 15-17
3,234 3,322 3731 801 -
Haa 56 r.
607 W46-55r.
W36-45r.
26-35r.
0% 407 noa 25r.
201 33% W XeHn
H Mbxe
0. 6%

2015 2016 2017

Bb3pacT

INOJINTUKA 3A Bb3HATPAXKAEHUATA

MpuHuMnuTe 33 popMMpaHe Ha Bb3HarpaxkaeHusTa B [TbpBa MHBECTULMOHHA BaHKa ca CTPYKTypUpaHu
TaKa, Ye Aa AONPMHACAT 32 PasyMHOTO KOPMOPaTMBHO YNpaB/ieHUe M ynpasjeHUe Ha PUCKOBETE.
BbaHkaTa npwnara MoAMTMKa 3a Bb3HArpaXKAeHuATa B U3MNbJAHEHWE Ha PerynaTMBHUTE M3UCKBAHWUA,
KOATO e cbobpaseHa ¢ BM3HeC M PUCK cTpaTernsTa, UeanTe, LEHHOCTUTE U AbATOCPOUYHUTE MHTEpeCH
Ha baHKaTa, KaTo HacbpyaBa HaAEeXKAHOTO M eDEeKTUBHOTO yMNpaB/ieHNE Ha PUCKA, U He CTUMYIMpPa
NoemMaHeTo Ha PUCK, HaABWLIABALL, NPUEMANBOTO 3a baHKaTa HMBO.

OcHoBHaTa Len Ha NoIMTMKATa € NPUBANYAHETO U 3a4bPMKAHETO Ha BUCOKOKBAANPULMPAHU KaapH,
MOTUBMPAHETO MM 32 NOCTUrAHETO Ha BUCOKM Pe3yaTaTv NPu YMEPEHO HUBO Ha PUCK U B CbOTBETCTBME
C ABATOCPOYHUTE MHTEpecu Ha BaHKaTa M HellHuTe akumoHepu. Ta ce 6asupa Ha NpPUMHUMNUTE 33
NPO3pPaYyHOCT, HeAOMyCKaHe Ha KOH(AMKT Ha MHTEepecu M PaBHOCTOMHO TPeTUpaHe Ha BCUYKK
CNYXKUTENU, LOKYMEHTUPAHOCT, 06EKTUBHOCT, HaAEKAHO YNpaB/ieHne Ha pUCKoBeTe.

MonuTMKaTta ycTaHOBSABa OCHOBHUTE MPUHUMNU NPU GOPMMPAHE Ha Bb3HArPasKAeHUATa — NOCTOAHHMU
M NPOMEH/IBM, KaTo LenTa Ha BaHKaTa e Aa ce npuabpika KbM ONTMMA/IHO CbOTHOLUEHWE MeXay
NMOCTOSAHHO W MPOMEH/IMBO Bb3HArpaKAeHue npu AOCTAaTbYHO BUCOK AAN Ha MOCTOSHHOTO M B
3aBMCMMOCT OT KaTeropumte MepcoHas, Taka 4Yye [a Ce OCUTypu MNO-roNsiIMa bBKABOCT CMPSMO
NPOMEH/IMBOTO, BK/OUYMTE/IHO BbB3MOXKHOCT 3a HeusnnawaHeto My. [pu onpegensHe Ha
Bb3HArPa)KAEeHUATa Ce OTYMTaT He camo OUHAHCOBWUTE pPEe3yATaTh, HO W eTUYHWUTE HOPMMU U
KOPMNOpaTUBHWUTE LEHHOCTW, 3anerHanu B ETWYHMA KogeKc Ha baHKaTa, KaKTo M HageKAHOTO U
edeKTMBHO ynpaB/ieHne Ha pucka.

Mo oTHOWeEHWE Ha onpeaesieHN KaTeropuu nepcoHan (MaeHTUGUUMpPaH nepcoHan), B T.4. BUCWUA
PbKOBOAEH MEPCOHaN, CAYXKUTENUTE C KOHTPOAHU GYHKUMM M Te3W, YMATO AEeWHOCT e CBbp3aHa C
noemMaHeTo Ha PWCKOBe, No/AMTMKaTa Ha baHKaTa e Aa orpaHM4yaBa pasmepa Ha NPOMEHANBOTO
Bb3Harpa)kaeHne A0 pasmMepa Ha MNOCTOAHHOTO Bb3Harpark4eHWe, OCBEH B Cay4auTe, KOrato C
peweHune Ha O6WoTO cbbpaHMe Ha aKUuMoHepuTe Ha baHKaTa e onpeaenieH No-BUMCOK pasmep, HO He
noseye OT ABOMHUA pasmep Ha MOCTOAHHOTO Bb3HarpaxaeHue. B Hea ca onpeaeneHn cneunduyHun
W3MCKBaHWA NO OTHOLLEHME HA CTPYKTypaTa Ha MPOMEH/IMBOTO Bb3Harpa*KaeHne, KakTo U MeXaHN3bM
3a pascpoyBaHe, cbobpaseHn C AelicTBallaTa HOPMaATUBHA pamKa M cneumduyHMTe 0cobeHoCTn Ha
cpeaara.
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B MbpBa MHBECTULMOHHA 6aHKa YHKUMOHMPA KOMUTET No Bb3HarparkaeHwWaTa, KOMTO nognomara
HagsopHus cbBeT B AEMHOCTTa My MO KOHTPO/A BbpPXy MpunaraHeto Ha [onuTMKata 3a
Bb3HArPaXKAeHUATa, NpW OTYNTAHE BJIMAHMETO BBPXY PWUCKA WM AbLATOCPOYHUTE MHTEPEecU Ha
aKuMoHepuTe, MHBECTUTOPUTE U APYruTe 3aMHTEepPeCcoBaHWU Nnua. 3a rnoseye UHPOPMAUUS OMHOCHO
HezosumMe (hyHKUUU U 0M2080OpPHOCMU 8UX pa3den ,Had3opeH cbeem”,

Mpe3 2017 r. nannaTeHUTe Bb3HArpa*KAeHUA Ha KAOYOBUA YyNpaBAEHCKM NepcoHan Bb3an3aT Ha 8149
XWA. NB.

INIOJINTUKA 3A IIOABO0P HA BUCILINA PBbKOBOJEH ITIEPCOHAJI

MbpBa MHBECTMLMOHHA baHKa npunara MoanTyKa 3a noabop Ha BUCLINA PbKOBOAEH NepPCcoHan, KOATO
e cbobpaseHa C perynaTopHUTE W3UCKBAHMA, NPOU3TUYAWM OT MMMAEMEHTUPAHETO HA NaKeTa
CRR/CDR IV B 6b/rapCcKoTO 3aKOHOAATE/ICTBO M B YAaCTHOCT M3UCKBAHMATA Ha 3aKOHa 3a KpeauTHUTe
MHCTUTYUMKN 1 Hapenba Ne 20 Ha BHE.

MonuTMKata onpeaens OCHOBHUTE M3UCKBAHWUA, MPUHLMNKW, HACOKM U KpuTepuu nNpu nopbop u
oLeHABaHe Ha MPUroAHOCTTa Ha YJ1eHOBETE Ha OpraHuTe Ha MbpBa MHBECTULMOHHA BaHKa, KOUTO UMaT
YNpaBAEHCKM M HaA30PHU QYHKLMM, B TOBA YMCNO Ha BUCLIMA PHbKOBOAEH NepcoHan Ha baHkaTta. B
NMOJIMTUKATA € CTPYKTYPUPAHA AeMHOCTTa No NoA60p v OLeHKa Ha BUCLLUA PbKOBOAEH NEPCOHAS, KAaKTO
1 Ca onpeaeneHn no-sa*XHNTe U3UCKBAHNA U KPUTEPUU TaKa Ye Aa OTroBapAT B MaKCMMaJIHa cTeneH
Ha BWCOKWTE CTaHAapTW, npwaaraHyM oT BaHKaTa, ¢ uen cb3faBaHe HA afeKBaTeH NPUHOC 3a
peann3mpaHe Ha HEMHWUTE LLeNIM U CTpaTerns.
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COLIMA/THA OTTOBOPHOCT

Mpe3 2017 r. MbpBa MHBECTULMOHHA BaHKa 3anasy MMMAXKA CU HA COLMANHO-OTIOBOPHA UHCTUTYLUS,
peanunsmMpankn pasnnyHM NpoekTu B chepaTa Ha 0O6PA3OBaAHMETO, KyATypaTa M cnopTa — 4acT oT
nporpamara 3a KoprnopaTMsBHa coLMaaHa OTTOBOPHOCT.

MbpBa MHBECTMUMOHHA HaHKa NPOAbLAKM CbBMECTHaTa CUM AeWHOCT C ,HauuoHanHMA UeHTbp no
TpaHcdy3snoHHa xematosorma” (HUTX), KaTo npoBeae KamnaHus 3a 6e3Bb3mesgHoO M A406poBOSIHO
KpbBoJapsABaHe, B KOATO y4yacTuUe B3exa peamila M3BECTHU NIMYHOCTU U CAYyXUTenu Ha baHkata.
OcHoBHaTa Lies Ha KaMMaHKUATa e Aa NoNynApu3Mpa aktTa Ha 406 POBOHO KpbBoAapsBaHe B bbarapus,
KOWTO € YXM3HEHOBaXeH 3a CNacABaHEeTO Ha XWASAAM YOBELLKM KMBOTA. B nogKpena Ha HalMOHaNHUSA
LeHTbp belle gapeHa M KOMMIOTbPHa TEXHWKA, KOATO Aa NOAMNOMOrHe AeMHOCTTa U Aa CNOMOrHe
paboTaTa Ha cayxuteaute B HLUTX.

B m3nbiHeHWe Ha AbArOCPOYHATA
nporpama Ha Fibank 33
nognomaraHe W CTUMyJIMpaHe
pa3BUTUETO Ha 6b/IrapckoTo
obpasoBaHue npes nepuopa b6axa
HarpageHn W3ABEHU Yy4YeHuun OoT
Mpupoao-maTematmyeckata MM-
Hasua ,AHe CaHgaHcku” B rpag
loue [enyeB 3a ycnexute um B
Pa3/INYHN CbCTE3aHMA U KOHKYPCU
npes yyebHaTa 2016/2017 r., KakTo
M ApYrM  YYEHULUU C  OT/INYHMU
pesyntatTm OT  Apyrn  ronemwu
rpagoBe B CTpaHarTa.

MbpBa WHBECTUUMOHHA 6HaHKa 6e
OOMaKMH M Ha YHUBEPCUTETCKOTO CbCTe3aHne no ¢uHaHcoB aHanu3 ,CFA Institute Research
Challenge”, ¢ KoeTo 6e NoAKpeneHO y4yacTMETO Ha CbCTe3aBaluTe ca ObArapcKM CTyAEeHTU Ha
pPEermoHasHUTE U CBETOBHWU CbCTe3aHusA B Mpara u Yexma, KakTo M nognomaraHe Ha TAXHOTO 6baeLLo
npodecnoHanHo passutue.

KaTo Hai-ronsmata 6aHKa ¢ 6barapcku Kanutan Fibank npogbaykv ga nonara ycunus 3a cbxpaHsaBaHe
W pasBuTME Ha BbaArapckuTe Tpaauumm M Kyntypa. lNpes nepuoga MbpBa MHBECTULMOHHA HaHKa
NoAKpenu NpoBeXKAaHeTo Ha 13-ua mexayHapoaeH KOHTpec Mo Tpakoaorusa ,,JpesHa Tpakusa: MUT v
peanHoct”, KolTo ce nposege B rpas KasaHnbk. BaHKaTa nofkpenu M peauua  My3uKaaHW
WHULUMATMBU, BKAOUMUTENHO 14- mexKayHapoaeH dectnsan 3a GpaHKOPOHCKA NeceH ,,3naTeH Katoy” B
rpag Mnosans n MexayHapoaHua axas ¢dectnsan B rpag baHcko.

3a YeTBbpTa  nopegHa
rogmHa [bpBa WHBECTU-
UMOHHa 6aHKa napTHUpa Ha
NbTYBaALWLOTO ,,J/IATHO KMHO C
BHT 1“ «Koeto pagga
3puTeNUTE C Hal-Kayecrse-
HUTe 6barapcku ¢uamosu
NPOAYKUWM, peannsmpaHm B
nocaeaHuTe rogmHu.
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PazBuTMETO Ha  Obarapckma  cnopt MU
noaKpenata Ha MaaguTe TanaHTU € cpeq,
BaKHWUTE Kay3u, KomTo lNbpBa MHBECTULMOHHA
6aHKa ce cTpeMu ga noaabpKa B U3MbJAHEHUE
Ha nporpamarta cu 3a coumasiHa OTrOBOPHOCT.
BbB Bpb3Kka c ToBa npe3 roaumHaTta Fibank
NOAKPENM AETCKNA CNOPTEH NPa3HuK ,MapK Ha
Aeuarta, ceobopata ga cnopTyBaT’, 4acTt oOT
mHuumaTtneata ,Codus, esponeiicka croamua
Ha cnopTa 2018”, B KOWTO y4yacTue B3exa Hajg,
2000 peua B cTonmuaTa.

CIIPHHT

1499 WA

Mpe3 toHn 2017 r. baHKaTa B3e yyacTne U B
CbBMeCTHaTa WHWUMATMBA B MNOAKpena Ha
MAaauTe TaslaHTU Ha 6naroTBopuTenHuTe poHaaumm Ha Aumntbp bepbatos u Jlyuw Puro, KosTo ce
nposeae Ypes 6narotsoputeneH ¢pyTbosieH May Ha HaUMOHaIHUA cTaguoH ,Bacun JleBckn”. baHkaTa
cnoHcopupa M ApPYyrM CNOPTHU WMHUUMATMBM B MNoAKpena Ha JAelHocTTa Ha Acouuaumata Ha
npodecnoHanHute TeHncuctu (AMT), BbarapckaTta pegepauma no ckn (BPC), Bbarapckara degepauus
no XyaoxecTBeHa rumHacTuka (BOXI) u T.H.

Mpe3 gekemspun 2017 r. MbpBa MHBECTUUMOHHA BaHKa NpeacTaBu cBos baaroTBopuTeneH KaneHaap
3a 2018 r., KOMTO € YacT OT coumManHMA NPOEKT B MOAKPENna Ha KamnaHuATa 33 HacbpyaBaHe Ha
pak4aemocTTa B CTpaHaTa ,,Hanpasu ro 3a bbarapus“, opraHnsmpaHa ot ,,[JBuKeHne 3a HauMoHanHa
Kay3a (OHK)". BharoTBOpUTENHUAT KaneHaap ce pa3npocTpaHABa Ypes KJAoHOBaTa mpexka Ha baHkaTta
B UANaTa cTpaHa, KaTo Fibank e noena aHrakMmeHTa ga yaBou CbbpaHWUTE CyMM OT AapeHusaTa 3a
6naroTBopuTeNHATa Kay3a.

||
lSeoguu_ a4 Heram P

L AR A A LR

Fibank ce Bkatoun 1 B MHMUMATMBATA Ha MaagaTa 6barapcka opraHMsaums, cb3gasaeHa oT 4obposonum
Animal Rescue Sofia, KaTo nognomorHa peanvsvMpaHeTo Ha npoekTa ,LllactavBa 30Ha" 3a 6e380MHM
YXMBOTHMU, C KOATO A0 MOMEHTA € HaMepeH AoM 3a Hag, 5000 KyyeTa.

3a nopeaHa roamHa Fibank opraHuMsmpa KoHkypca ,Hali-nobpa 6barapcka ¢pupma Ha roamHaTa”,
NPOBEXAAH C LN Cb3haBaHe Ha yBEPEHOCT Ha Obarapckute GUPMU, KaKTO U POKycupaHe Ha
BHMMAHMETO BbPXY 406pUTE M ycnewHn npumepmn 3a 6usHec B cTpaHaTa. baHKaTa ce BKAKOYM U B
WMHULMATMBATA Ha capy*eHueTo ,MponsBeaeHo B bbarapusa — cblo3 Ha mMankua U cpegeH busHec”,
Harpa*kaaBamku yTBbPAEHM U MHOBATMBHWM ObATapCcKM NpeanpuATUA C Harpaga ,31aTHa mapTeHuua“.
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INPETJIE] HA BU3HECA

YHUBEPCAJTEH BU3HEC MUKC OT NMPOAYKTU U YCNIYTU

Morpeburencko cbmHaHcMpaHe
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MbpBa MHBECTUUMOHHA BaHKa Npeasiara yHuBepcaneH 6U3HeC MUKC OT MPOAYKTU M YC/IYTU KaKTO 3a
dU3nYecKn nunua, Taka U 3a BU3HEC KMEHTH, B T.4. CTpaTerMyeckn Gokyc 3a passutne B chepuTe Ha
H6aHKMpPaHETO Ha ApebHO, MUKPO, MaNK1TE U CpeaHU NPeanpUaTus.

BAHKHWPAHE HA JPEBHO

JEETIO3UTH

Mpe3 2017 r. npuBnevyeHUTe CpeacTBa oT PU3NYECKM AnLa Bb3AM3AT Ha 6 305 463 xun. ne. cnpamo
6 593 972 xun. nB. roanHa No-paHo, B pe3yataT OCHOBHO OT ANHAMMKATA NPU CPOYHUTE U CNEeCTOBHUTE
CMETKM, KoUTOo gocturat 5 234 573 xun. nB. B Kpas Ha nepuoga (2016: 5 723 396 xun. nB.), cbobpasHo
nasapHaTa cpea 1M NpoAbaXKaBalla TEHAEHUMA 33 NOHMKABAHE Ha IMXBEHUTE paBHULLA. Te 3ana3saT
CTPYKTypoonpeaenaly, gA/1 B NpUBAeYEHUTe cpeacTsa oT dpusmndecku nmua — 83,0% (2016: 86,8%).

Monutnkata Ha baHKaTa e Haco4YeHa KbM MU3rpa*kaaHe Ha CcTabunHa Aeno3nTHa 6asa ypes npegnaraHe
Ha pa3Hoo6pa3HM N bBKaBn AOeNO3UTHU NPOAYKTU, adaNTUPaHU KbM Na3apHUTe YyCnoBuA WU
I'IOTpe6HOCTVITe Ha K/IMEeHTUTE, NPU NOAAbPHKAHETO HAa BUCOKU CTAHAAPTU HA K/IMEHTCKO 06Cﬂy)KBaHe.

Mpes 2017 r. Fibank npoabaykaea Aa onTMMU3KMPA YCAOBUATA MO AEMNO3UTHUTE CU NPOAYKTH, KAaKTO U
334eNA YyCMAMA 3a PasBUTME Ha KPbCTOCaHUTE NpPOAarKbU W TPaHCAKLMOHHMA 6GU3HeC C uen
nsrpakgaHe v noaabpikaHe Ha NapTHbOPCTBO B YCAYra Ha KAUEHTUTE.

Mpu3HaHWe 3a 0BEPUETO Ha KNMEHTUTE U YCMeLHO Pa3BuTMe ca NoslydeHuTe npes rogmHata Harpaam
3a Hall-CMAHa MapKa cpes GMHAHCOBUTE WMHCTUTYUMWM B Bbarapus oT rnobanHata opraHusaums
Superbrands, kKakto 1 3a ,Jllobuma mapKa Ha 6barapckua notpebuten” B Kateropus ,PuHaHcoBM
MHCTUTYUMKN® B KOHKypca My Love Marks 2017. MNbpBa MHBECTULMOHHa BaHKa e ob6siBeHa M 33 ceamm
MbT B UCTOPUATA U 33 ,,BaHKa Ha KMeHTa” No Bpeme Ha KOHKypca, opraHu3npaH ot ,,Acoumaums baHka
Ha roguHaTa“ 3a nogabpKaHe Ha BUCOKO KayecTBO Ha K/IMEHTCKO obcnyyKBaHe.
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TekyLwmnTe cMeTKM B Kpaa Ha 2017 r. ce ysenunyasaTt un gocturat 1 070 890 xmn. n.. cnpamo 870 576 xun.
NIB. 33 npegxofHaTa roAvHa, KaTo oTpasABaT Les/ieHacovyeHuTe [AenCTBMA 33  3acuBaHe
B3aMMOOTHOLLEHMATA C KaneHTute. lNpes roanHata ca paswMpeHn ycayrute no npegsiaraHuTe ot
BaHKaTa nakeTtu 3a pusmndecku anua ,MosT nsbop” n ,MosTt nsbop oHnaiH".

Fibank npepgnara wupok Habop OT CMETKMU C TeKyll XapaKTep, BKAUYMTeNHo |Q pasnfawatenHa
CMETKa, KaKTo M CneumanmMsmpaHM CMeTKM, CcbobpaseHn cbC cneunduyHutTe noTpebHOCTM Ha
onpeaeneHn KAMEeHTU KaTo: CMETKM 3a eTaxKHa coOBCTBEHOCT, HOTapMyCH, 3acTpaxoBaTeHN BpoKkepn U
areHTn, YaCTHU CbAEOHN U3NBAHUTENN.

Mo npusneyeHun cpencrTea oT Ppusmnyeckn anua MbpBa MHBECTULMOHHA BaHKa ce Haperkaa Ha TPeTo
MACTO cpep, 6aHKMTe B cTpaHaTa (2016: TpeTo). Kbm Kpas Ha 2017 r. nasapHuaT gan Ha baHkata
Bb3/1M3a Ha 12,28% Ha HeKoHcougmpaHa ocHoBa (2016: 13,51%).

KPEAUTH

MopTdennbT OT KpeanTn Ha dusndeckn anua ce ysenmndasa ao 1 507 337 xun. ne. cnpamo 1453 502
XWA. NB. 32 NpeAxX0oAHaTa rogMHa, B pe3yaTaTt OT HapacTBaHe NpPY BCUYKM OCHOBHM NPOAYKTOBU JIMHWM,
B T.4. 3acusieH GOKyC Npu NOTPeObUTENCKUTE KpeauTu.

B Xxun. n.. [/ % ot 0610 2017 % 2016 % 2015 %
| Notpe6utencku kpeautn 622681 41,3 497524 342 478485 32,0
MnoTeyHn Kpegmtn 622171 41,3 570543 39,3 615117 41,1
KpeauTHu KapTu 259303 17,2 254867 17,5 262435 17,5

Opyrv nporpamu 1 obesneyeHun

bUHAHCMPaHWS 3182 0,2 130568 9,0 141144 94

O6uwo 6aHKupaHe Ha gpebHO 1507337 100 1453502 100 1497181 100

IIOTPEBHTEJ/ICKM KPEJJUTH

MoTpebutenckuTe Kpeautn pacrtat ¢ 25,2% go 622 681 xun. ne. (2016: 497 524 xun. nB..), 3a KOeTo
OONPUHACAT KOHKYPEHTHUTE YCNOBWA, NpepnaraHM oOT baHkaTta, ynecHeHuTe npoueaypwn 3a
KaHAMOATCTBAaHE W Pa3BUTMETO Ha HOBU MPOAYKTM M MPOrpamu, B T.4. CE30HHM NpeanoXKeHus,

NMbPBA MHBECTULLMUOHHA BAHKA
100/133



5F|bank [oknapg 3a getHocTTa 3a 2017 r.

e Ha KOHCOAnamnpaHa OCHOBa
AN0ATa damria. Anp

CcbobpaseHn ¢ noTpebHOCTUTE Ha Masapa M notpebutenute. TexHUAT Aan Hapactea Ao 41,3% B
noptdeiina ot KpeauTn Ha pusnyeckm nnua Ha NpynaTa KbM Kpasa Ha nepuoaa (2016: 34,2%).

MNpes rogMHaTa NPoAyKTOBaTa rama e AOMb/IHEHA C HOB NOTPEBbUTENCKM KpeauT 3a npnaobreaHe Ha
CTOKM (CTOKOB KpeauT) — ¢ MakcMmanHa cyma ao 5000 niB. u cpok o 36 meceua oT Bepura MarasmHu.
MpeanoxeH e M HOB MbBKAB KpeanUTeH NPOAYKT, KOWTO e 6e3 noracuteneH naaH, C MakCMmaseH pasmep
00 10 nbTn meceyHUTE NOCTLN/IEHMA NO CMETKATa, HO He noBeye oT 25 000 ns.

MbpBa MHBECTULMOHHA BaHKa NpoAb/rKaBa Aa NONynspusmMpa Bb3MOMKHOCTTA 33 WM3USNO OHMAMH
KaHAMAATCTBaHe 3a NOTPebuTesIcCkKM KpeauT Ha MHTepHeT aapeca Ha baHkata www.credit.fibank.bg.
MpouecbT e WHTerpMpaH Kbm aBTomatuaMpaHata Workflow cuctema Ha bBaHKata, a npwu
KaHAUAATCTBAHE KAMEHTbT MorKe Aa nsbepe yaobeH 3a Hero 6aHKoB odpuUC, B KOMUTO cneld ogobpeHmne
4a noanuwe HeobxogMMUTE CbFIAaCHO W3UCKBaHMATA AOKyMeHTU. [Mpe3 nepuopa ca BbBELEHU U
ob1ekyeHn ycnoBMA NPU KaHAMAATCTBaHE 33 NOTPEOUTENCKM KpeauT Npe3 KOHTAKT LLeHTbpa Ha Fibank.

Ma3apHUAT aan Ha MNbpBa UHBECTULMOHHA 6aHKa B TO3M CErMEHT HapacTBa U aoctura 9,72% (2016:
8,78%) B Kpan Ha rogmMHaTa, KaTto Fibank nosuwasa nasapHaTta c1 no3uumsa 4o 4eTBbpTo msAcTo (2016:
LIeCTOo) No NoTpebuTeNickM KpeauTm cpes, 6aHKUTe B CTpaHaTa Ha HEKOHCONUAMpPaHa OCHOBa.

Mpu3HaHMe 3a pa3BUTMETO B Tasu obnact e nosiydeHata Harpaga 3a ,Hali-gob6bp 6paHg B
notpebutenckoto b6aHkupaHe” (Best Consumer Banking Brand) 3a 2017 r. oT me)KAyHapoAHOTO
cnucanue Global Brands Magazine, KakTo M OTAMYMETO 33 MHOBALMMU B NOTPEOUTENCKMA CEKTOP Ha
MeXayHapoaHuUTe Harpagm ,, MpoayKT Ha roanHaTa” 3a npegaaraHna OHNaNH NOTPEBUTENCKM KpeauT.

KPE/IHTHH KAPTH

YcBOEHUTE IMMUTU MO KpeauTHU KapTu Bb3nmsaT Ha 259 303 xua. fiB. B Kpaa Ha nepuoga (2016:
254 867 xun. n..). Fibank paspabotsa pasHoob6pas3HM U MIHOBATUBHM KAPTOBM MPOAYKTU U YCAYTU, B T.Y.
TEMATUYHM KaMMaHUKU 32 NPOMOTUPAHE U MPUBANYAHE HA HOBU KAMEHTU, KOUTO Ce OpraHu3mMpaT B
U3MbJIHEHWE Ha Noc/ienoBaTeNHaTa M AbATOCPOYHA NOAUTMKA Ha baHKaTa B MOCOKa Ha CTUMy/npaHe
TO3M BMA H6e3HanMYHM pasnaawaHna. OTHOCUTENHUAT AAN Ha KpeauTuTe, YCBOEHU Ype3 KpeauTHU
KapTu B 06LLMA KpeauTeH nopTdelin Ha pusmyeckn avua, Bb3msa Ha 17,2% (2016: 17,5%). 3a noseye
UHopmayua sux pasden ,,Kapmosu pasnaauaHus“.

HIIOTEYHH KPEJUTH

Kbm Kpasa Ha aekemspu 2017 r. MNOTEeYHUTE KPeanTn HapacTeaT Ao 622 171 xun. n.., cnpamo 570 543
XWA. NB. rogMHa No-paHo, Kato ¢opmmpat gan ot 41,3% B noptdenna ot KpegmuTn Ha GU3nMYeckn amua
Ha lpynaTta Kbm Kpas Ha nepuoga (2016: 39,3%). Kbm 31 aekemepwu 2017 r. nasapHUAT AAA Ha baHkaTa
B TO3M CErMEeHT ce nosuwaaa A0 6,39% (2016: 6,28%), KaTo Fibank 3aema ceamo mAcTo cpen baHKuTe
B CTpaHaTa Ha HeKoHcoMaupaHa ocHoBsa (2016: wecTo).

Mpes3 rognHaTa B M3Mb/IHEHWE Ha CTpaTeruaTa CM 3a pPasBUTME Ha CermeHTa Ha 6aHKMpaHeTo Ha
ApebHo, Fibank npoabnaxu ga npegnara MNOTEUYHU KPeaMTU NMPU KOHKYPEHTHW YCNOBMSA, KaKTO U A3
OpraHusMpa NPOMOLIMOHANHN KamNaHuK, C Len CTUMyavMpaHe Ha npoaaxkbute. MNpes nepuoga 6axa
npeaoKeHn HoBM No-A06pK YyCNOBMA NO NPOAYKTA XUAULLEH KpeauT ,MpaBo Ha n3bop” ¢ puKcnpaHa
JINXBA 33 MbPBUTE TPU FOAMHUN U HE3 KOMUCMOHA 3a OTMNYCKaHe W 3a yrpaB/eHue.

Mpe3 2018 r. baHKaTa We NpoAb/AXKWM Aa pa3BuBa W npepsara rBKaBuM KpeauTHW NPOAYKTM 3a
du3nyecknTe Anua, ¢ uen GokycupaHe BbBPXY MPUBAMYAHETO HA HOBU KAMEHTU U KPbCTOCAHM
npoAax6u, KakTo U Pa3BUTME Ha TPaHM NAPTHbOPCKM OTHOLLEHUA C KANEHTUTE.
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KOPIIOPATUBHO BAHKHUPAHE

JIETIO3UTH

MpuBneyeHnUTe cpeacTBa OT TbProBUM U MHCTUTYUUM npe3 2017 r. ocTaBaT Ha HMBaA BAM3KK CnpsAMO
npegxofHaTa rogMHa, KaTo Bb3nmsaT Ha 1 278 356 xun. ne. (2016: 1317 939 xun. ne.). B obema
pednekTMpa HamaneHme NP CMETKUTE Ha BMKAAHE CMPAMO CPOYHUTE CMETKM, KOMTO OTYMUTAT PbCT.

[eno3nutn ot 6M3HEC KJINEHTU [eno3uTtu ot 6U3HEC KJINEHTU NOo BanNyTu
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CpoyHute cmeTkM gocturat 407 460 xun. ne. (2016: 391 260 xun. nB.) B KpaAa Ha nepuoga, KaTto
dopmupat 31,9% OT npuBAEYEHUTE CPEACTBA OT TbProBUM M NYO6ANYHU MHCTUTYUMK (2016: 29,7%).
MbpBa MHBECTUUMOHHA BaHKa Npeanara pasHoo6pasHM AeNO3UTHU U CNECTOBHU NPOAYKTU, U NAKETHU
nporpammM 3a OWU3HEC K/JAMEHTUTE, KOWUTO MOCTOSHHO aJanTvpa CApPAMO MasapHUTEe YCI0BUA W
cneundnyHmUTEe GUPMEHU U3UCKBAHUA.

PasnnawarenHnte cmeTkM Bb31mn3at Ha 870 896 xma. nB. Kbm Kpaa Ha 2017 r. cnpamo 926 679 xun. ne..
rogMHa no-paHo, Kato dopmunpat 68,1% oT NnpmBAEUEHUTE CPEACTBA OT TbProBUM U MHCTUTYLMM (2016:
70,3%).

Mpe3 2017 r. Fibank akTyanusmnpa ycnosmata no KOMBUHMPaHUTE NakeTn OT BaHKOBM MPOAYKTU U
ycayrm 3a 6usHec avua — ,Fibank BusHec Knac”, ,Fibank BusHec Knac+”, ¢ uen cbobpasssaHe ¢
nasapHaTa cpefa Y MakCMMa/IHO YA0BNETBOPABaHE Ha KAMEHTCKUTe noTpebHocTu. Ypes TAxX ce AaBa
Bb3MOKHOCT 33 ONTUMM3aLMSA Ha pasxoauTe U NpoueaypuTe Npu n3non3saHe Ha Habop OT pasNYHK
6aHKOBU yCNyru.

Kbm 31 gekempu 2017 r. cpencreaTa, NpUBJIEYEHM OT TPUAECETTE Hali-ronemm He6aHKOBU KANEHTH,
npeacTtasnasaT 4,06% oT obLiaTa Cyma Ha 3a4b/IKEHUATa KbM Apyru KaneHTn (2016: 5,88%).

KPEAUTH

KOPIIOPATHBHO KPE/JJUTHPAHE

MopTdelnbT OT KpeauTn Ha BU3HeC KANEHTU e B pa3mep Ha 4 257 431 xun. ne. B Kpasa Ha 2017 r.
cnpamo 4 425 687 xun. ne. rognHa no-paHo. CermeHTbT Ha KOPNOPaATUBHUTE KAMEHTU MOHMKABA Aena
CM B KOpnopaT1MBHUA nopTdenn go 79,4% B Kpas Ha roamHaTta (2016: 83,7%). KpeanTtute Ha ocTaHanuTte
OU3HEC NMHUKM — 33 MANKM U CPeaHU NPeAnpPUATUS U MUKPOKPegUTUPaAHE OTYUTAT PBbCT, KAKTO U
yBe/IM4aBaT CBOA AA B CTPYKTypaTa Ha KpeauTuTe Ha Nnpeanpuatua Ha FpynaTta — cboTBeTHO o 17,7%
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(2016: 13,8%) 1 po 2,9% (2016: 2,5%), KaTo YacT OT NONMTUKATA 3a AuBepcudULMpaHe Ha nopTtdeina
W MPUOPUTETHO Pa3BUTUE B TE3N CErMEHTHU.

8 xun. ne./ % ot obw,o 2017 % 2016 % 2015 %
KopnopatneHu knmeHTy 3382460 794 3705033 83,7 3784966 84,9
Manku v cpeaHu npeanpuATMA 753438 17,7 612093 13,8 570490 12,8
MukpokpeauTupaHe 121533 2,9 108561 2,5 102218 2,3
0610 KpeAUTH Ha NpeANpPUATUA 4257431 100 4425687 100 4457674 100

* BusHec IMHMM Ha 6a3a BbTPELHM 33 baHKaTa KpUTepUK 3a CErMEHTUPAHE Ha KNNEHTUTe

MbpBa MHBECTMUMOHHA H6aHKa ocurypsBa pa3HoobpasHO ¢MHAHCMpaHe 3a BU3Hec KAMeHTUTe nop,
dopmaTa Ha KpeauTn 3a 060pPOTHU CPeACTBa, UHBECTULMOHHU KPeAUTU, FapPaHLMOHHN aHTaXKMMEHTH,
¢dMHaHcMpaHe no nporpamuTe U doHaoBeTe Ha EC, HI®, paKTopuHr ycayrn n apyru.

MasapHuAT gan Ha Fibank B Kpaa Ha roanHaTa Bb3an3a Ha 12,10% OT KpegMTuTe Ha NpeanpuaTua Ha
H6aHKoBaTa cuctema (2016: 12,23%), 3ana3salikm BTOPOTO cn mAcTo (2016: BTOpo) cpen 6aHKuUTe B
CTpaHaTa Ha HEKOHCOIMAMpPaHa OCHOBA.

Kbm 31.12.2017 r. BoAewM B CTPYKTypaTa Ha noptdeina ca Kpeautute Kbm TbprosusaTa (2017:
1 017 879 xun. n..; 2016: 1 186 684 xun. nB.) N Kbm nponssoacTeoTo (2017: 861 778 xun. n..; 2016:
987 724 xwun. nB.), KOUTO HamanABaT cBOA oTHocuTeneH gan (2017: 17,7% v 14,9%; 2016: 20,2% u
16,8%), 33 cmMeTKa Ha KpeautuTe B cdhepaTa Ha ycayrute, KOMTo HapacTeaT 4o 630 706 xua. nB. nau
10,9% ot noptdeina (2016: 558 738 xun. nB. unun 9,5%), cbobpasHO Pa3BUTMETO Ha MKOHOMMYECKATA
aKTMBHOCT B CTPaHaTa M B T.4. MO-BMCOKOTO YaCTHO NoTpebaeHMe N BbTPELIHO TbPCceHe. B nanbvaHeHne
Ha No/AMTMKaTa 3a NognomaraHe Ha 3eMee/ICKUTE NPOM3BOAUTENN, KPEAUTUTE B CEKTOPA Ha Ce/ICKOTO
CTOMAHCTBO Ce yBenmyasaT 4o 212 391 xun. ns. cnpamo 189 228 xun. nB. rognHa no-paHo. YsennyeHue
e OTYeTeHOo M B chepuTe Ha cTpouTenctsoto — o 203 901 xun. ne. (2016: 186 541 xun. nB.) m
WUHOpaCTpyKTypaTa — A0 467 483 xun. ne. (2016: 466 536 xu. /1B.), KOETO OTPa3fABa Bb3CTAaHOBABAHETO
M NMPUHOCA Ha Te3n CEKTOPU KbM fobaBeHaTa CTOMHOCT B MUKOHOMMKATA Npes nepuoaa.

MNMopTdeiin oT KpeanTN Ha NpeanpUATUNA CTpyKTypa Ha nopTtdeiina no cekropm
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HamaneHue e peructpupaHo npu Kpeautute B chepata Ha dpuHaHcuTe (2017: 109 298 xua. ns..; 2016:
113 932 xun. n..), TpaHcnopTa (2017: 323 367 xua. n..; 2016: 352 858 xun. nB.), KOMyHUKaLUUTE
(2017: 46 863 xun. nB.; 2016: 115 489 xun. ns.) n Typmusma (2017: 173 813 xun.n..; 2016: 195 539
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XWA.N1B.), 33 KOETO B/IMSIHME OKa3BaT M NPOAb/XKABaLLMTE MEePKM 3a AnBepcMduKaLma Ha nopTdeitna (c
boKyc BbpXy HaHKMpaHeETO Ha APeB6HO), KAaKTO U AeNCTBUATA 33 aKTUBHO yNpaB/eHWe Ha KpeauTHUSA
PWCK.

Mpe3 nepvoga baHKaTa 3aTBbPXKAABA CbTPYAHMYECTBOTO CU C Bbarapckarta areHums 3a eKCnopTHO
3acTpaxoBaHe (BAE3), kKaTo npogb/aKaBa AeMHOCTTa CM MO CrnopasymMeHWeTo 3a nopTdeinHa
3aCTPaxoOBKa C areHuMATa, M3No/3BaHO CbLLO KaTo YacT OT TEXHUKMTE 3a pedyumMpaHe Ha KpeauTHUS
PWCK.

BAHKHPAHE HA McIl

Mpe3 2017 r. KpeaMTUTE KbM MAJIKU U CpeaHU npeanpuaTna HapacTear ¢ 23,1% po 753 438 xun. ne.
cnpamo 612 093 xun. nB. rogMHa NO-paHO B U3MbJHEHUE Ha cTpaTernaTa Ha baHKaTa 3a pacTex u
pa3BuTME B TO3M OU3HEC cermeHT. 3a yBe/IMYEHWETO AO0MNPUHACAT, KaKTo pa3paboTeHuTe HOBU
KPeAUTHM NPOAYKTU U KOHKYPEHTHU yCNoBUA, npeanaraHu 3a MCI-KAneHTH, Taka n pasHoobpasHus
Habop OT pelleHns, cBbP3aHKU ¢ NporpamuTe U poHaoseTe Ha EC 1 gpyruTe rapaHLUMOHHM CXEMU U
dUHAHCKMpPaHKuA.

Kpeantn Ha MCI Mpuxoaun ot nanxsm ot MCI

Mpuxoan oT NnUxXBK oT

KpeanTtn Ha MCI, MaH.NB. MCI, MnH.NB.
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Mpes rogvMHaTa ca NPeasIoKeHW HOBU KPeauTHM pelleHns BbB Bpb3Ka C M3NbJAHEHWE Ha
WMHBECTULMOHHWN MPOEKTU, CbPUHAHCMPAHU Ype3 NPorpamm no CTPYKTypHuTe ¢poHaose Ha EC — HoB
KpeauT ,EBponeiicko pa3sutre”), KakTo 1 3a NaalwaHe Ha pasxoam 3a AC no TakMBa NPOEKTU — HOB

OA0C osbpapadT.

Pa3paboTeHu ca M HOBM KpeauTHU NPOAYKTM 3a NMOKyNKa/peMoHT Ha oduc nam 3a 060poTHM cpeacTsa,
cneuuanHo npefHasHayeHn 3a Gupmu, onepupawy B chepata Ha UHPOPMALMOHHUTE TEXHONOTUM,
KaKTO U HOBM KPeAMTHM YIeCHEHUA 33 MOKYMKa U U3rpakaaHe Ha XOoTeu.

MNpe3 nepuopga baHKkaTa ocblyecTBsiBa CbBMECTHa AeNHOCT ¢ HaunoHanHMA rapaHumoHeH GoHg upes
NoAnMCcaHoO HOBO CriopasymMeHue 3a NpuaraHe Ha rapaHuUMOHHa cxema 3a pUHAHCMPaHe Ha Manku 1
cpegHu npegnpuatTva B bbarapus upes mexaHM3bM 3a CnofensiHe Ha pucka. B gonbnHeHune, Fibank
npoab/XKaBa [Aa nognomara 3eMefesiCKUTe MpPou3BOAUTENN U 4Ype3 APYyrM CblLecTByBalLM
cnopasymenua ¢ HIP, B T.4. no lMporpamata 3a pasBUMTME HA CENCKUTE PAMOHWU, B CEKTOpuUTe
,KMBOTHOBBACTBO” U ,PacTeHMeBbACTBO”, KAKTO WM 33 OCbLECTBABAaHE Ha MNPOEKTU B CEKTOp
,Pnbapcteo”. 3a noseue uHgopmayus suxc pasden ,,Eeponpozpamu”.
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3a puHaAHCMpaHe Ha MaNKKTe M CpeaHn NpeanpuaTnA baHKaTa OCbLLECTBABA CbBMECTHA AEUHOCT U C
Apyrv MHCTUTYuMK, B T.4. AP 3emesenune, bbarapcka 6aHka 3a passutne All, KakTo U Bbarapckata
areHUMsA 3a eKCnopTHO 3acTpaxoBaHe. Fibank akTMBHO noamomara 4ypes pas/iMYHU CXeMU Ha
dMHaHcKMpaHe n dpupmute — beHedpUUMEHTN NO NPOrpammnTe, CBbP3aHM C YCBOSABAHE HA CPeACcTBa OT
EBponenckuTe CTPYKTYPHU U KOXe3MOHHU POHAOBE, BKA. BbB Bpb3Ka C [porpamHus nepuog 2014-
2020 .

Mpr3HaHKWe 33 pa3BMTUETO B Ta3n 061acT e NosyyeHaTa Harpaga 3a ,,Hain-no06bp 6paHa B 6aHKMpaHeTo
Ha MCN“ (Best SME Banking Brand) 3a 2017 r. oT mexayHapoaHoTo cnucaHue Global Brands Magazine.

MHKPOKPEJJUTHPAHE

Mpe3 2017 r. nopTpennbT OT MUKPOKpeaAnTn HapacTtea ¢ 11,9% u goctura 121 533 xun. nB. cnpsamo
108 561 xua. nB. rogMHa No-paHo.

Mporpamarta 3a KpeauTupaHe Ha MUKponpeanpuatusa Ha MbpsBa MHBecTUUMOHHA 6aHKa o6xBalla
GUHAHCUPAHETO HA LWMPOK CMEKTbP OT TbProBUW, NPOW3BOAUTENN, CENCKM CTOMaHW, CBOBOAHMU
npodecmm, B TOBa YNCNO CTapTUpally, BU3HEC, KaKTO M GUPMM C NO-MasiKo nasapeH onuT. baHkaTta
npegnara cneunannsmMpaHyM nNPoAyKTM 3a MUKPONPeanpuaTMA, B T.4. WMHBECTUUMOHEH KpeauT,
060pPOTEH KPeauT U KpeauT 0BbpAPaPT NPU KOHKYPEHTHU YCIOBUA.

MukpokpeauTupaHe Mpuxoau oT IMXBM OT MUKPOKpeauTUpaHe

MukpokpeanTnpaHe, Mpuxoan oT NINXBKN OT
MJIH.JIB. MUKPOKPEAUTU, MJIH.MB.
CAGR -3% CAGR
+12% - | I
1501 o 15-17 15-17
| 1 101 9.5 9.2
122
8 71
6.
o 14%
9% 4
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2015 2016 2017 ’ 2015 2016 2017

3a KAMEHTUTE MUKPO NPeANPUATUA NPe3 OTYETHUA Nepuog, ca NPes/ioxKeHU HOBU KPeanuTHN peLleHns
BbB BPb3Ka C U3MbAHEHME Ha MHBECTULMOHHM MPOEKTU, KaKTO M 3a NjalaHe Ha pasxoam 3a A44C no
TaKMBa NPOEKTU, CbGUHAHCMPAHM Ype3 NPOrpamm Mo CTPYKTypHUTe doHaoBe Ha EC. MpeanoskeHn ca
N HOBW MO-KOHKYPEHTHW YCNOBMA 33 3eMee/ICKUTe CTOMaHM No Nporpamara 3a KpeautupaHe cpewly
3a/10r Ha B3eMaHuA No CXeMu U MepKK Ha ObwaTa cenickocTonaHcKa noanTuka Ha EC, upes KoAaTo ce
ocurypsasa ¢puHaHcupaHe Ao 100% oT oyakBaHMTe cybenanu.

Pa3paboTeHn ca U HOBM KPeaAUTHWN NPOAYKTU 3a NOKYMKa/PeMOHT Ha oduC nan 3a 060pOTHU CPeacTBa,
cneunanHo npegHasHayeHu 3a IT GUPMK, KaKTO M HOBU KpPeauTHU YAeCHEeHUA, B T.4. oBbpapadT
CMETKa U MHBECTULMOHEH KpeauT, CrneumnanHo npegHasHadyeHu 3a 1ekapy M CTOMaTo/103M1.

Mpe3 rogmMHaTa ca aKTya/aM3MpaHW W NapameTpuTe Ha ApYyrM NpPoayKTu, BKA. ,MnoTeyeH 6GusHec
Kpeaut”, ,,Cynep Mukpo Kpegut” n ,,OBbpapadT cmeTka” B CbOTBETCTBME C NAa3apHUTE YCNOBUA U
BbHLUHA Cpena, KaKTo 1 ca BbBeAEHM YIeCHEHMA B NpoLLeca Ha ogobpeHme.
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EBPOIIPOT'PAMH

Fibank npegnara wwupok Habop ot
NPOAYKTM U  YCAYyrn, CBbp3aHU C r

YCBOABAHETO Ha cpefacrtea no
onepaTtneHUTe nporpamun Ha EC, kakTo u
apyrm TaKuBa, BKJHOUYUTESTHO

WHBECTULMOHEH KpeauT 3a LUANOCTHa
peanusauma  Ha  MPOEKT, MOCTOBO
¢uHaHCcUpaHe Ao pasmepa Ha
opobpeHaTa ¢dMnHaHcoBa nomody,
usgaBaHe Ha 6aHKoBa rapaHuma 3a
obesneyaBaHe Ha aBaHCOBO MAalLlaHe Ha
opobpeHa ¢uHaHCOBA MoMoL, M ApYrU
H6aHKOBM NPOAYKTH, Pa3paboTeHn CreumnanHo 3a HYXKANTE Ha KAUeHTUTe.,

C uen KOMMAEKCHOo noArnomaraHe Ha KAMEHTUTE MpM yCcBOSABaHE Ha CPeAcTBa OT eBpomneinckute
¢doHaoBe u nporpamu, baHKaTa npeanara ycnyrata ,[MbaHa nogkpena”, ypes KOATO ce ocurypsiBa
CbAencTeMe Npu NpeaBapuTeIHOTO NPOoyYBaHe 33 agMUHUCTPATUBHA U GMHAHCOBA AOMYCTUMOCT Ha
NpoeKTHaTa uaes, NpeaocTaBasHe Ha eKcrnepTHa MOMOLL Npu pa3paboTBaHETO M U3MbAHEHUETO Ha
NPOEKTUTE, KaKTO M LANOCTHO 06C/yKBaHE Npu U3Mb/HEHME cneg oaobpeHue.

Mpe3 2017 r. MbpBa MHBECTMUMOHHA 6aHKa nognuMca HOBO CcnopasymeHue ¢ HaunoHanHwus
rapaHumoHeH poHg (Hrd) 3a npunaraHe Ha rapaHUMOHHA cxema 3a pUHAHCUMpPaHe Ha MUKPO, MaKK U
cpegHn npeanpuatMa B bbarapua ypes mexaHusbm 3a cnogensaHe Ha pucka. CbrnacHo Hero ce
OTNyCKaT UHBECTULLMOHHU U O60p0THVI KpeanTn, Kakto n iIMMmnUTU no 6aHKoBU rapaHunm n akpeaunTnsmy,
npu ocuUrypABaHe Ha rapaHuMa OT CTpaHa Ha ¢oHAa, Aonb/Bawa obesneyeHMETO MO KpeauTuTe.
rapaHLl,VIOHHaTa CXema ce npunara M No OTHOWeEHWe Ha KpeauTu, OTNYCKaHU 3a peasin3almATa Ha
NPOEKTN MO onepaTuBHUTe nporpamu Ha EC. B gonbaHeHune, Fibank nognomara mankute n cpegHu
dbrpmm 1 upes gpyru cnopasymenus c HI®, 8 1.4. no MNporpamara 3a pa3BUTME HA CEICKUTE PaliOHW, B
cekTopute ,, KUBOTHOBBACTBO U ,,PacTEHMEBDBACTBO, KAKTO M 33 OCHLLECTBSABAHE Ha MPOEKTU B CEKTOP
,Pnbapcreso”

Mpes roamHata Fibank npogbakasa ga nogKpensa oCHOBHO beHedUUMEHTHN NO NPOrPaMnUTe, HaCOYEHM
KbM YaCTHUA CeKTop, BKA. no OnepaTueHa nporpama "MHoBauMuM M KOHKypeHTocnocobHocT" 2014-
2020 r. u no MNporpamaTta 3a pa3BUTUE Ha cesickuTe pahoHn 2014-2020 r. CbaencTBme U KOMNAEKCHO
nognomaraHe ce npegnara CbllUo Taka M 338 MHCTUTYLUNOHANHUTE 6eHedULMEHTH B NyBANYHUSA CEKTOP
ypes NPUNOKUMUTE NPOoLEAYPU N MePKN, YacT oT MporpamHuna nepmog 2014-2020 .

Fibank uma gbarorogmweH onut B pabotaTa C MECTHM U MeXAYHapOoAHW GUHAHCOBU MHCTUTYLMM,
KaKTO M y4acTUe B PasINYHUN rapaHUMOHHM CXEMW M MPOTPaMM 3a GUHAHCUPAHE, BKIOUUTETHO TaKMBa,
opraHusMpaHu oT EBponeiickus WHBeCTMUMOHeH ¢OHA KaTo WMHWMUMaTMBATa Jeremie u apyru
WHCTPYMEHTH 3a CNOoAEeNsHE Ha PUCKa.

MbpBa WHBECTMUMOHHA baHKa e uneH Ha bbarapckata acouMauMs Ha KOHCYATAHTUTE MO €BPO
nporpamu (BAKEM), KoATO ce cTpemm a AoNpUHacA 33 NoBuLLaBaHe epeKTUBHOCTTA Ha U3MbJIHEHUE
W ynpaB/ieHWe Ha NPOEeKTH, PUHAHCMPAHMU C eBPOMNENCKN CpeacTBa, KaTo 0beanHABa KOMMNETeHLMUTe
Ha CBOWTE Y/JeHOBE WM MapTHMPA Ha YNpaB/iABaLLMTE OPraHW C Liea NOCTUraHe Ha ONTUMM3auma Ha
pa3paboTBaHETO M M3NbJHEHWETO Ha EBponelickm nporpamu.
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IVIATEXKHU YCJIYTH

Mpe3 2017 r. MbpBa MHBECTULMOHHA BaHKa YneHyBa M y4acTBa B NAATEXKHN CUCTEMMW M € areHT Ha APYTK
[0CTaBYMUM Ha NIATEXHW YCNYTU, KAaKTO c/ieaBa:

<& PBaHKOBa MHTerpmMpaHa cMcTeMa 3a eNeKTPOHHM pasnaawanua (BUCEPA);

& Cucrema 3a 6pyTeH ceTbMeHT B peanHo Bpeme (RINGS);

& Cucrema 3a obcnyxBaHe Ha KAMEHTCKM npesoam B eBpo (BUCEPA7-EUR);

& TpaHcesponeiicka aBToMaTU3MpaHa cucTeMa 3a BpyTeH CeTb/AIMEHT Ha eKCNpecHW Npesoau B
eBpo B peanHo Bpeme (TARGET2);

& MaH-eBponeiicka cuctema 3a nnawanHua B espo (STEP2 SEPA Credit Transfer), kaTo gupekTeH
y4yacTHUK npes EBA Clearing;

& BaHKoBa OpraHM3aLyA 3a pa3nnallaHuA c U3non3saHe Ha KapTth (BOPUKA);

<& AreHT Ha Western Union;

& AreHT Ha Easypay.

Mpe3 anpun 2017 r. MbpBa WMHBECTUMLMOHHA GaHKa Ce BKAIOYM KAaTO AMPEKTEH YYACTHUK B NaH-
eBponelickaTa cuctema 3a nnawaHus B eBpo STEP2 SCT (SEPA Credit Transfer), onepupaHa ot EBA
Clearing. MbpBa MHBECTUUMOHHA BaHKa e M egMHCTBEHATa 6aHKA B bbarapus, peructpupaHa KaTto
AVPEKTEH YY4aCTHUK B cucTemaTta Ha EBA Clearing 3a ocbliectBABaHe Ha SEPA cbBMecTUMU KpeauTHU
npesoau.

Mpes roamHaTta baHKkaTta paboTu akTMBHO B NOArOTOBKA Ha BbTPELIHaTa HOPMaTMBHa ypeaba, npouecu
W CUCTEMU B CbOTBETCTBME C HOBUTE PEryIaTOPHU M3NCKBAHMA, Mpom3TuYyalLm ot Broparta AupekTtmsa
3a NAaTeXHUTe ycnyru BbB BbTpewHus nasap (Payments Services Directive 2) u TexHuyeckuTe
CTaHOAPTW M HaCOKM Ha EBponeickna 6aHKOB opraH 3a NPUIONKEHMETO W.

KAPTOBHU PA3IIVIAIIAHHUA

Mpes 2017 r. MbpBa UHBECTMLMOHHA 6aHKa pa3BMBa KapToBMA BM3HEC cbobpasHo NoTPeBbHOCTUTE Ha
KANEHTUTE U CbBPEMEHHUTE TEXHOJ/IOMMW, BKAKOYUTENHO 4Ype3 npegnaraHeTo Ha MHOBATMBHM 3a
6bArapckMa nasap KapToBM MPOAYKTM W YCAYrM, aKkTyalHW B KOHTEKCTa Ha HapacTBalwiaTta
AunrMTanusauma B 6aHKoBaTa 4enHOCT.

Fibank npoabnku ga nonynapusmpa ycayraTta Digital Payments, upes KoATo KaneHTUTe moraT Aa
ynpaBnaaBaT AurntanHa 6aHKoBa KapTa npe3 MobuaHoTo npunoxeHune ,MosTa Fibank”, nHctanmpaHo
Ha MOBWUIHM ycTpoiicTBa, Nnoaabpikalum NFC TexHoNorMa 32 6E3KOHTAKTHM pasnaallaHus.

Mpe3 roamMHata baHkaTa cTapTMpa npeasiaraHeTO Ha WMHOBATMBHA MWKPOKapTa, M3gafeHa KaTo
AonbaHUTENHA AebUTHa KapTa KbM AETCKUTE U loHOLWecKn KapTu Debit MasterCard Pay Pass kids/teen,
BrpaZeHa B creuuasneH akcecoap (rpvBHa MM KaouvogbprKaten) ¢ GpyHKUMA 3a DGE3KOHTAKTHO
pa3snialaHe. Ypes nsgaBaHeTo Ha TO3M TUN KapTu BbaHKkaTta uenun nosulwaBaHe Ha ¢MHaHcoBaTa
KYANTypa cpes, noApacTBalimMTe U MIaaUTe X0pa, CbLUEBPEMEHHO MPU Bb3MOXHO Hal-HUCHK PUCK U
BMCOKA CTeMNeH Ha KOHTPOJ1 OT CTPaHa Ha poauTenuTe — BCAKA KapTa MMa IMMUT, CbobpaseH C INYHUTe
HYXXOW Ha nogpacTealmute U cemeiHua Grogxket. C uen nonynspusmpaHe, npes anpun 2017 r. e
CTapTMpaHa HOBa Nporpama 3a cnecrtaBaHe, C KOATO B PaMKUTE Ha efiHa roMHa Ha KapToabpXaTtenure
ce Bb3cTaHoBABa 10% OT M3xapyeHaTa 3a Mecela cyma Npu naalaHe ¢ AeTcka/loHoLWecKa KapTa Ha
MNOC TepmMHan B TbProBCcKkM 06eKTU B CTpaHaTa.

Kbm 31 pekemspu 2017 r. o6wmaT 6pont Ha n3gageHute ot Fibank kapTu HapacTea ¢ 1,1% cnpamo
npeaxoaHaTa roamHa, KaTo Hal-CbLLECTBEH PBCT € oT4eTeH npu Kaptute Debit MasterCard, kouTo ca
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€ PYHKLMOHANHOCT 33 6He3KOHTaKTHM MAALLAHMA, C Bb3MOXKHOCT 33 pa3nalaHuA Npes MHTEepPHEeT U ca
YacT oT nporpamara 3a nosaaHoct YES Ha Fibank.

CTpyKTypa Ha Ae6UTHUTEe KapTu CTpyKTypa Ha KpeAUTHUTE KapTu

2%

100%- 100%-

80+ 80+

60+ 60+
W VPay HVISA

401 20% B Visa Electron 40 Ml MasterCard

MasterCard Debit

M Maestro

204 201

0.
2017 2017

C uen cTMMy/iMpaHe Ha KapToBWTE PasniallaHus, BKI. BE3KOHTAKTHUTE MAalLaHWA npes nepuoaa ca
OpraHn3snpaHun pasiindyH1 NPOMOUMNOHA/THN N NPOAYKTOBU KaMnaHUK, B T.4. CbBMeCTHU UHNLUNATUBU C
MasterCard u VISA, KakTo 1 CbTPyAHUYECTBO C MHTEPHET NopTana 3a pesepsaunn Booking.com. Fibank
e MbpBaTta 6aHKa B bb/irapus, KOATO CTapTMpa U3LaBaHETO M 06CNYKBAHETO Ha HE3KOHTAKTHUTE KapTu
MasterCard PayPass (o1 2010 r.) u Visa payWave (o1 2012 1.).

MbpBa MHBeCTUUMOHHA 6aHKa 6e 1 cped NbpBuTe 6aHKM B CTpaHaTa, BbBeAM Ynn TexHonormata (EMV
CTaHAAPT), KaTo NOHaCcToAWEM BCMUYKM M3aaBaHu oT Fibank KapTu, KakTo 1 06cnyKBaHM oT Hea ATM u
MOC TepmuHanu paboTAT B CbOTBETCTBME CbC CTaHAapTa EMV, KOMTO e ¢ NbpBOCTENEHHO 3HAYeHUe 3a
pamKarta ,,SEPA KapToBu naawaHma” u Uenmn nosMiLaBaHe CUrypHOCTTa Ha KapToBUTE pasnaallaHus.

Mpe3 2017 r. TepMmnHanHaTa mpexa ot ATM ycTpoiictBa, 0b6cnyBaHW oT baHKaTta, goctura 641 6pos
cnpamo 624 6pos roaMHa Mo-paHO, KaTo OTpasABa PasBUTMETO Ha TepMUHaNHATa MpPeXa,
CblLLEBPEMEHHO NpPU NoALbPKAHE HA oNTMMasiHa epeKTUBHOCT CbOBPA3HO KOHKPETHUTE JIOKaL MM,
HaToBapeHocTTa M obema Ha onepauuuTte. lMpe3 roguHata baHKaTa WMHBEcCTUpa pecypcu 3a
pa3paboTBaHe W BbBEXKAAHE HA HOBA yCayra — AenosupaHe Ha cpeacTsa npe3 ATM ycTpoiicTBO upes
nspaaeHa ot Fibank 6aHkoBa KapTa, KakTo M obopyaBaHe Ha 6AHKOMATK C Bb3MOXKHOCT 3a No/I3BaHe
ype3 6e3KoHTaKTHa ¢yHKUMA. OTaenHo gbliepHaTa 6aHKa Ha Fibank B AnbaHuAa nopabprka csoA
mpeKa oT ATM TepmuHanu. 3a noseve UHpopmauus omHOCHO Kapmosus busHec Ha First Investment
Bank — Albania Sh.a. suxc pasden “[Ipeaned Ha busHeca Ha ObuwepHuUme Opyxecmesa”.

Kbm 31 pekemspu 2017 r. mpexkata ot MOC TepmuHanu Ha MNMbpBa MHBECTUUMOHHA 6aHKa Bb3/1M3a Ha
9887 6pos, cnpamo 10 212 6posa npeaxonHata rogmHa. Fibank ce ctpemun ga passuBa U npegnara
KOHKYPEHTHW YC/NOBMUA KAaKTO KbM TbProBLMTE, Taka U KbM MOJI3BaTe/IMTe Ha KapTOBM YCAYTU, C uen
CTUMYy/IMPaHEe Ha TO3M BUA, pa3niallaHus.

MEX/AYHAPOJHHU PA3IIVIALIAHUA

MbpBa MHBECTMLMOHHA BaHKa e cpes BodelwmTe 6aHKKM B Bbarapus B 061acTTa Ha MeXayHapoaHUTe
pasnnaliaHna 1 TbProBCKOTO ¢UHaHcupaHe. Fibank e TbpceH, HageXAeH M KOpPEeKTeH NapTHbOop,
M3rpagmMn B NPOAbAXEHME Ha roaMHM Aobpa penyTauus cpeg MexAayHapoaHuTe ¢UHaAHCOBU
WMHCTUTYUMW M HaTpynaH LEeHeH ONWUT U Hoy-Xay OT MHOrobpoiiHMTEe CUM MmexayHapoaHu 6u3Hec
NapTHbOPW, NHBECTUTOPU, KAMEHTU U KOHTPAreHTH.
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Mpe3 2017 r. baHKaTa OTYNTa PBCT BbB BXOAALLMTE U M3XO4ALUM NPEBOAN B YyXKAECTPaHHA BaNyTa, 32
KOETO AONPUHACA YBeMYEeHaTa KAMEHTCKA 6a3a, KOHKYPEHTHUTE YCOBWA, NpeanaraHn ot baHKaTta u
BMCOKOTO Ka4yecTBO Ha KAMEHTCKO obcnykBaHe. MbpBa MHBECTULMOHHA HaHKa MMa U3rpageHa WMpokKa
MpexKa OT BaHKM KOPECNOHAEHTH, YPEe3 KOUTO U3BBPLLBA MEXAYHAPOLHM PA3NNaLLAHMA U onepaLmm
Nno TbProBCKO GMHaHCMpaHe B MOYTM BCUYKM 4YacTM Ha ceBeTa. baHKkaTa M3nbaHABa npesrpaHuU4YHU
BaNyTHM npesoan npe3 SWIFT, Kakto 1 npe3 naatexkHute cuctemm TARGET2, BUCEPA7-EUR, a ot
anpwnn 2017 r. n SEPA cbBMeCcTUMM KpegUTHU NPeBOAM KAaTo ANPEKTEH YY4ACTHUK npe3 cuctemata STEP2
SCT (SEPA Credit Transfer), onepupana ot EBA Clearing. Fibank cblio Taka ocbllecTBABa A€AHOCT NO
M34aBaHe Ha YEeKOBE U U3NMbJIHEHUE Ha PA3/IMYHU JOKYMEHTAapHU onepauun.

Mpu3HaHWe 3a pa3BUTUETO B Ta3m 061acCT ca NosydyeHUTe npes nepuogda aAse Harpagm — STP Awards ot
Commerzbank n KBC 3a OTAMYHO KAYeCTBO HA WM3BbPLUBAHWUTE BaNyTHU NAAWAHUA U GUHAHCOBMU
TpaHchepw.

B Kpas Ha rogmHara, CbrnacHo onuuaTa 3a NOAHOBABAHE, € AOrOBOPEHO YAb/KaBaHe Mo PaMKOBOTO
cropasymMeHMe C TalBaHCKaTa areHuMsi 3a eKCMOopTHO 3acTpaxoBaHe EkcumbaHKk TalBaH 3a
bUHaHCMpPaHe Ha AOCTaBKM Ha CTOKM KbM KAMEHTU Ha lMbpBa MHBECTULMOHHA 6aHKa B Bbarapus namv e
CTpaHU, KbAeTo baHKaTa MMa Yy»KAecTpaHHW KJoHOBE WAW AbluepHu 6aHKku. Mo cnopasymeHueTo
Fibank moxe ga ocurypu dmMHaHCMpaHe Npu yBEMYEH pasmep Ha BCEKM MHAMBUAYANEH KPeauT — A0
100% OT CTOMHOCTTa Ha TbPrOBCKMUA OrOBOP, HO HE MOBEYEe OT 2 MJIH. WW.A., CbC CPOK 33 yCBOABaHe A0
6 Meceua cnes NbpBa M3BbPLIEHA eKCneauuMa M CPOK 3a noracaABaHe oT 6 meceua A0 5 roguHu
HEe3aBMCMMO OT BUAA HA CTOKUTE (NOTPebUTEeNCKM N HENOTPeBUTENCKM).

3a nepuona npepoctaseHnTe oT Mpynata Ha MbpBa MHBECTMLMOHHA BaHKA akpeauTMBU N BaHKOBMU
rapaHuMmM B YyXKAECTpaHHa Ba/flyTa C LeN rapaHTUpaHe M3NbAHEHWEeTO Ha aHraXMMEHTUM Ha CBOMU
KAWMEHTU Npea TPETU CTPaHN Bb3aKn3aT Ha 82 965 xun. ne. (2016: 80 111 xun. nB.), Kato dopmupat 9,8%
OT 3az6anaHCOBUTE aHIaXXMMeHTM Ha baHKaTa (2016: 11,1%).

BaHKOBM rapaHumm B 4Yy>kAa. BanyTta AKpeauTuBM

BaHKOBW rapaHuuu B
4YyXJa. BanyTa, MJH.MB.

AKpeauTuUBKU, MIH.NB.
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3/IATO U HYMHU3MATHUKA

Mpe3 2017 r. MNbpBa MHBECTMUMOHHA 6aHKa npeasiara MHBECTULMOHHO 3/1aTO M MNPOAYKTU OT
6naropogHM MeTanu, KaTo 3ama3Ba BOAELWATa CM nosuuma cpen 6aHKUTE B CTpaHATa B Tasu BUA
AenHocT. KaTo gonbaHUTeNeH KaHan 3a Anctpmbyuns Ha npeanaraHmTe usgenus, Fibank npoabakasa
Aa pa3BuBa nnatdopmata cv 3a oHMaMH npogaxkba Gold & Silver, upes NnocToaHHO aKTyanusMpaHe Ha
oTAenHuTe pybpuKkn 1 fobassaHe Ha HOBM NPOAYKTW.

3a OTYETHUA NepMos NPUXoAUTE OT CAENKN CbC 31aTO U U3aenunsa oT 61aropogHM MeTanm Bb3an3aT Ha
726 xun. nB. cnpamo 1007 xuAa. NB. rogMHa No-paHo, KaTo 0TpassBaT Pa3BUTUETO HA AEMHOCTTA, KaKTo
W ANHAMMKUTE B TbPCEHETO M LieHaTa Ha 6iaropoaHuUTe MeTanun 3a nepuosa.

MbpBa MHBECTMLMOHHA HaHKa nNpeanara Ha CBOUTE KAMEHTU MPOAYKTM OT MHBECTULLMOHHO 31aTO M
Apyrn 6naropoaHun metanum ot 2001 r. KaTo Npes roguHUTE € usrpaamna CbTpyAHUYECTBO C peamua
BoAeLWwM GUHAHCOBM UHCTUTYLMM OT LAN CBAT — CBETOBHOM3BECTHATA WBelLapcKa paduHepusa NMAMI
(Produits Artistiques de Métaux Précieux), 6aHkmTe UBS un Credit Suisse, HoBo3enaHACKMAT MOHETEH
ABop, HaunoHanHata 6aHKa Ha MeKcuKo, ABCTPUICKUAT MOHETEH ABop, 6puTaHckMAT Royal Mint u

Apyru.

Mpe3 2017 r. cbBMecTHO ¢ HoOBO3enaHACKMA MOHETEH ABOP € NpeaoXeHa HOBA KOJIEKLIMOHHA cepuA
,MaHaropcKo cbKpoBuLLE” OT CPeOBPHN MOHETU C YAaCTUYHO 3/1aTHO MOKPUTUE, KOUTO EKCK/TY3UBHO Ce

npepnarat B oprcHaTa mperka Ha Fibank. KoneKkumsaTa e nnog Ha YHUKaNHO CbTPYAHUYECTBO MeXKAaY
TPW Pa3HOPOAHM UHCTUTYUMN: GUHAHCOBA, KYNTYPHA U MeXKAYHAapoAHa HYMM3MaTUYHa. Cb3gaseHa e
no naes Ha MbpBea MHBECTULMOHHA BaHKa M PermoHaneH apxeonormyecku mysei MNaosame, a AU3anHbT
1 n3paboTKaTa Ha MOHETUTE ca Aeslo Ha HoBo3enaHACKMA MOHETEH ABOp.

Mpe3 roanHaTa ¢ NapTHLOPCTBOTO Ha LWBENLAPCKaTa padmHepuma
NAMI 3anoyHa W pPasnNpoOCTPaHEHMETO Ha HOBA MOHeTa- s
MmenanboH ,MagoHa c gete”, npoussegeHa ot cpebpo ¢ Hait- "
BMCOKa npoba 999/1000.

Mo TpagmumsA, B KpaA Ha roguHarta ctaptvpa npegiaraHeto Ha
HoBa cpebbpHa mMoHeTa Ha HoBO3enaHACKMA MOHeTeH ABOp,
KaKTO M HOBW 371aTHU U CpebbpHU KioNyeTa Ha LBenuapcKaTta
paduHepus MAMI, BcMYKM nocBeTeHU Ha MoguHaTa Ha Kydeto
2018.

an OCblleCTBABAHETO Ha CAENKU CbC 31aTO U U3agenna ot
6ﬂal'0p0,£l,HM MeTanun I'Ipra MHBECTULLIMOHHA 6aHKa HeM3MEeHHOo
Cna3Ba BCUYKU KPUTEPUN 3@ KAaYECTBO Ha JloHoOHCKaTa meTanHa
6opca N mexayHapogHute CTaH4apTh 3a eTUYHa TbProsuA.
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YACTHO BAHKHUPAHE

Mpe3 2017 r. OCHOBHUTE HACOKM B AEMHOCTTA HA YacTHOTO BaHKMpaHe

Ca CBbp3aHM C yBe/fnYaBaHe Ha 6poA Ha KAMEHTUTe, 0OCYXKBAHU B \|\ Flbank
TO3M CEFMEHT, KOETO OT CBOSA CTPaHa Aa AONPUHECEe 32 HapacTBaHe Ha
pasmepa Ha NpuBeYEHUTE CPeACTBa U NPUXOAUTE OT AEMHOCTTA.

... Yacmuo Gankupaxe

3a rogmHara npuxoaunTe OT TaKCH, reHepnpaHn OT 4HaCTHOTO 6aHI-(VIpaHe oTbenassar PBCT OT 32% Ha
roguviiHa 6a3a, KOETO € CbnpoBOAEHO U OT HAapPaCTBaHE B 6p0ﬂ Ha KaneHTuTe ¢ 14%. 3a nepuoaa e
npoAabv/iKeH NpouecsvT Ha paswnpABaHE Ha ramaTa oT 6aHKOBMU NPOAYKTU N YyCNyTKn, C Len O6CJ'Iy)'KBaHe
Ha CI'IELI,VId)W-IHM MU3NCKBAHWA OT CTPaHAa Ha K/IMEHTUTE.

MNpe3 roguHata 3a KAMEHTUTE Ha YacTHOTO 6aHKMpaHe Ca npegnoxeHn KpeauTtHu nporpamum u
CermeHTM C npeaBapuUTenHo OAO6p€HM KpeagutHn nAmMMntn U BKIKOYEHA 3aCTpaxoBKa MXWUBOT,
C'b06pa3EHM C HYXXAUTE Ha K/IMEHTUTE U Na3apHUTE YCN0BUA.

(DOKyC'bT 3a AEVIHOC'I'I'a npes 2018 r. e Haco4YeH KbM BbBEXOAHETO M aKTUBHOTO npegnaraHe Ha HoOBu
UHBECTUUNOHHU NPOAYKTU, KOUTO B YCZIOBUATA HA HUCKU NINXBEHU HWUBA Oa A30AT Bb3MOXHOCT Ha
KINEeHTUTE ga LI,VIBepCVI(I)MLI,MpaT CBOUTE UHBECTULUUN NPUN PA3/TUYHN HUBA HA NMOET PUCK.

MbpBa MHBECTMUMOHHA BaHKa npepgnara 4actHO baHKMpaHe 3a ¢pusmyeckm nmua ot 2003 r., a 3a
drpmeHmn KnmeHTn ot 2005 r. YacTHOTO BaHKMpaHe AaBa Bb3MOMKHOCT 33 MHAMBMAYA/IHO 0OC/yKBaHE
OT InyeH baHKep, KOMTO OTroBaps 3a LAOCTHOTO 0OC/yKBaHE Ha AaAEH K/IUEHT.

KAIIUTAJIOBU IIA3APHU

Mpe3 2017 r. HETHUTE NPUXOAN OT TbPrOBCKM onepauumn ce nosuwasat Ao 15 326 xun. n.. (2016: 13
937 xun. nB.), B pe3ynTaT OCHOBHO Ha MO-BUCOKUTE MPUXOAM OT TbProBCKM ONepauuun, CBbP3aHu C
Ba/lyTHUTE KYPCOBE M OT AbATOBU MHCTPYMEHTW. [pyrute HETHU ONepaTMBHU NPUXOAMU, Bb3HUKBALLM
OT ABATOBM N KAaNUTANOBM MHCTPYMEHTH, Bb3nm3aT Ha 12 384 xun. ne. cnpamo 28 792 xun. ne. roanHa
Nno-paHo, KOraTo BAMSAHWE OKa3Ba peasin3npaH 40X04 BbB BPb3Ka CbC CAe/Ka No npuaobusaHe Ha VISA
Europe ot VISA Inc. B paamep Ha 24 930 xun. nB.

Apyrym npuxoam oT ABJrOBU U

HeTeH Aoxon OT TbProBCKM onepauum
KanuntaslioBU MHCTPYMEHTU

HeTeH goxoa OT Thpr. Opyrn npuxoaun oT AbAr. U Kanur.
onepauunu, MH.B. WHCTPYMEHTU, M/TH.NIB.
CAGR « -57% CAGR
_ anuTanosu 15-17
o 15-17 MHCTPYMEHTU |
20 +10% 29
30 102%
| 1 18%
15
151 14 = Ovar.u 122%
I— KanuTanosu 204
WHCTPYMEHTU
1 T v
o 12
104 Avnrosu
54 MpomeHun WHCTPYMEHTU
BbB 17% 102%
BaNyTHU 3
KypcoBe
0-
2015 2016 2017 2015 2016 2017

MopTdeinnbT oT GUHAHCOBM MHCTPYMEHTU KbM Kpas Ha roauHaTa Bb3m3a Ha 803 999 xua. nB. cnpamo
891 835 xuA. NB. roAuHa No-paHO, OT KOUTO MHBECTMLIMK Ha Pa3nooXxKeHue 3a npoaaskba — 742 306
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xun. ne. (2016: 619 836 xun. nB.), GUHAHCOBM AKTUBM, AbpPXKaHM A0 nagex — 53 714 xun. ns. (2016:
262 437 xun. nNB.) U PUHAHCOBM aKTMBU 3a TbpryBaHe — 7979 xun. n.. (2016: 9562 xumn. nB.).

B M3nbAHEHWE HAa HOBUTE HOPMATUBHU U3UCKBAHWUSA, MPOM3TUYALLM OT eBPONeCKaTa NpaBHa paMmKa B
obnactta Ha dMHaHcoBUTe Nasapu — Aupektusa 2014/65/EC Ha EBponeiickna napaameHT 1 Ha CbBeTa
1 Ha PernameHT 600/2014 Ha EMN 1 Ha CbBeTa OTHOCHO Na3apute Ha GMHAHCOBU MHCTPYMEHTU (“nakeT
MiFID2/MiFIR”), npe3 2017 r. cTapTupa npouecbT NO BHeApPABaHE Ha AOMbAHUTENHW MOAYAW,
OYHKUMOHANHOCTM M HAacTPOMKM KbM  AelcTBalwata MHPOpmaLMOHHA cucTeMa, obcnyksalwa
AeNHocTTa Ha baHKaTa KaTo MHBECTULMOHEH NocpeaHMK. MpeaBuaeHM ca TEXHOOTMYHU PeLleHMA BbB
BPb3Ka C OTYETHOCTTa Ha GMHAHCOBUTE MHCTPYMEHTU M BOAEHETO HA COOCTBEHM WU KAMEHTCKM
noptdennm, paswmpABaHe Ha BbB3MOXKHOCTUTE 3@ yMpaBAeHWE M NOAAbPXKAHE Ha UANOCTHO
€/1eKTPOHHO K/IMEHTCKO J0CUe, aBTOMATUYHO reHepMpaHe Ha CMPaBKK, KaKTO M Bb3MOXKHOCT 33 40CTbN
00 NbieH Habop OT HOPMATUBHO U3UCKYeMU GOPMU U LOKYMEHTM, HEOBXOANMMM 3@ OPraHM3aUMs Ha
AenHocTTa.

B KayecTBOTO CY Ha UHBECTULMOHEH MOCPEAHWK U MbPBUYEH AWM HA AbPXKABHU LEHHW KHUXKa MbpBa
WHBECTMLMOHHA BaHKa OCbLLECTBABA CAELNKN C DUHAHCOBU MHCTPYMEHTM B CTPaHaTa M YyXK6UHa, B T.u.
caenku ¢ AUK, akumm, KopnopaTMBHU U OBLLMHCKK 06IMraumnmn, KOMNEHCAaTOPHU UHCTPYMEHTM, KaKTO
M WHCTPYMEHTM Ha napuuyHua nasap. baHKkaTa npeanara CblWo [O0BEPUTENHO YMpasJeHWe Ha
nopTdennnm, WUHBECTULMOHHM KOHCYNTaUMW, KAKTO M AeMN03UTapHU U MOMEUYUTENCKM YCAYyrU Ha
rpaskaaHu u GUpMn, BKAOYUTENHO: BOAEHE Ha PETUCTPU Ha MHBECTULMOHHU NOCPEeAHULM, HA CMETKM
33 UEHHM KHWXKa, M3NnalaHe Ha Aoxoam M obcnyKBaHe Ha MAalaHuA Mo CAENKU C GUHAHCOBU
MHCTpymeHTU. KaTo 4acT oT ¢yHKumMAaTa CboTBeTcTBME, B baHKaTa QYHKLMOHMPA CNeuuannsmpaHo
3BEHO 33 KOHTPOA HA WMHBECTUUMOHHMTE YCAYrM M AEeMHOCTW, KOeTo c/iegu 3a Cna3sBaHeTo Ha
M3WCKBAHUATA, CBbP3aHM C AelHOoCTTa Ha [MbpBa MHBECTMUMOHHA 6aHKa KaTo WHBECTULMOHEH
nocpeaHuK.

B oducuTe Ha MbpBa MHBECTULMOHHA BaHKa, pernctpupaHn B KOH, moraT ga ce npuemat HapeKgaHus
3a 3anuncBaHe/obpaTHO M3KyMnyBaHe Ha AA10Be OT YeTUpU A0roBopHU doHAa, ynpasassaHu oT Y[
,AAPBK Acetr MeHugmbHT” AL: A ,MUB Mapant”, 4® ,MUE Knacuk”, 4P ,MNB AsaHrapa” n AP
,,M®BK BocTtoK”.
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INPEIrJIEJ HA BU3HECA HA ABIIEPHUTE APYXXECTBA

FIRST INVESTMENT BANK - ALBANIA SH.A. <> Fibank

First Investment Bank
First Investment Bank — Albania Sh.a. (Fibank Albania) nonyyaBa nbneH 6aHKOB AWULEH3 OT
UeHTpanHata 6aHKa Ha AnbaHua npe3 tonm 2007 r., a oT centemspu 2007 r. edpeKTMBHO noema
OeNHoCTTa Ha buBlIMA KNOH Ha Fibank B TupaHa, KoWTo onepupa Ha nasapa B AnbaHua ot 1999 r.,
3ae4HO C BCMYKMUTE MY NMpPaBa M 3a4b/XKeHua, akTnen u nacusu. Fibank Albania e aMueH3npaHa cbluo
oT ¢uHaHcoBua perynatop B AnbaHua (Financial Supervisory Authority) pa npepoctasa
WHBECTULMOHHW YCAYTU U AEAHOCTU, B T.4. AENO3UTAPHM U NOMNEUYNTENCKM YCAYTU.

CbobpasHo mucuaAta cu First Investment Bank — Albania Sh.a. ce ctpemn ga 6bae cpen 6bp30
pa3BMBalMTE ce Manku 6aHKM B AnbaHuAa, Npu3HaTa KaTo MHOBAaTMBHA KpPeauTHa MHCTUTYUMS,
npeanaralla MbpBOKAACHO 06CAYKBaHE W USKAUUTENHM NPOAYKTU WU YCAYTU, KOATO OCUrypasa
OT/IMYHWN Bb3MOXKHOCTU 33 Kapuepa Ha CNYXKUTENTE U e COLMANHO aHraXKmnpaHa.

Mpes 2017 r. First Investment Bank — Albania Sh.a. otunTa nonoUtenHNM GUHAHCOBU pe3yaTaTn U
YCTOMYMBO pasBUTUE, MPU NOALbPXNKAHE HA BMCOKU CTAHOAPTU 33 YNpaB/ieHWE HA PUCKOBETE U
KNMEHTCKO-OPMEHTMPAH noaxos. baHkaTa nogabpra cTabuiHa MKBMAHA M KAanMTanoBa nosuums,
KaTO CbOTHOLIEHWEeTO 3a KanuTanoBa afleKBaTHOCT KbM Kpad Ha roguHaTta Bb3nusa Ha 17,36%, npu
MUHUMANHO M3UCKYEMO HUBO OT 12% CbrnacHoO NPUNOXKUMUTE perynaTtopHU U3UCKBAHMA B CTPaHaTa.

Mpuxoamn ot 6aHKOBM onepauum OnepaTuBHU pa3xoaun

Mpnxoan oT 6aHKoBM OnepaTvBHU pasxoau,
onepauuvu, MH.eKun MJIH. IeKU

+4%
CAGR =AYnR
+11% 16-17 | l 16-17
600+ 569
1,2501 | ! 545 T 12%
1.082 |—T'bprOBCKV|

onepauunm 74%

AOAMUHNUCTP.
1,000+ 974 u Apyrv pa3xonmp 1%
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First Investment Bank — Albania Sh.a. otunMTa HeTHa nevyanba B pasmep Ha 435 676 xun. anbaHCKK
nekn'!, nnm ¢ 20,0% noseue cnpamo roamHa no-paHo (2016: 363 088 xun. neku). 3a ToBa AoNpUHacA
YBE/IMYEHMETO HA ONEPaATUBHUTE NPUXOLM, B T.4. HETHUA nxBeH Joxog ¢ 9,3% o 834 931 xun. neku
(2016: 763 608 xun. NEKU) U HETHMA A0XOA OT TaKCM M KOMUCUOHUN — ¢ 11,1% Ao 209 406 xmn. nexku
cnpamo 188 422 xun. nekn rognHa no-paHo.

MNpe3 rogmMHaTta pasxoauTe 3a nepcoHan Bb3nmsat Ha 207 032 xun. nekun cnpamo 176 582 xun. neku 3a
npeaxofHaTa roanHa, KaTo CAyKuTennte Ha 6aHKaTta B Kpasi Ha 2017 r. HabposeaT 143 gywu. O6wmTe
aAMUHUCTPATMBHU Pa3xogm OCTaBaT Ha HMBA GAM3KKM CNPAMO NPeaxoAHWA nepuos — B pasMep Ha

1 OdbuuManHUAT Kypc Ha anbaHCKUA ek CpPAMO eBPOTO KbM Kpas Ha 2017 r. e 132.95, a cpeaHoO 3a roguHaTta —
134.09 neku 3a egHo eBpo.

NMbPBA MHBECTULLMUOHHA BAHKA
113/133



5F|bank [oknapg 3a getHocTTa 3a 2017 r.

i Ha KOHCOAnamnpaHa OCHOBa
AN0ATa damria. Anp

124 449 xun. nekun (2016: 123 058 xun. Neku), a Te3n 3a amopTM3aLUMA U HAEMM Ce NOoHUKaBaT Ao 99
272 xun. neku (2016: 107 357 xun. nekn). Pasxoamte 3a obesueHKa MNpoab/kaBaT ga OTyMTaT
HamasneHue cbobpasHO pPa3BUTMETO Ha MKOHOMMWYECKATa cpeaa, KaTo gocturaT 84 430 xun. nekun obwo
3a rogmHaTta (2016: 89 608 xun. neku).

MNpes roguHata aktueuTte Ha Fibank Albania ce ysennyaBaTt ¢ 11,7% v gocturat 20 994 963 xua. neku
(2016: 18 795 225 xun. NeKn) B pes3yaTaT OCHOBHO Ha pPbCTa NpU B3EMAHUATA OT KANEHTU U BAaHKOBMU
WMHCTUTYUMKN. KpeanTtute Ha KAneHTu HapacteaT ¢ 35,0% 0 9 518 779 xun. nekn (2016: 7 049 429 xun.
NIeKM), C OCHOBEH NPUHOC HA KPeguTUTe KbM MaiKK U CpeaHn npegnpuaTua U Tesu 3a rpaxgaHu u
OOMAKMHCTBA, B T.4. NPU UMOTEYHUTE KPeauTu.

KpeauteH noptdeinn Aeno3utn

Kpeauten noptdeiin, [enosntn, MaH. neku

MJIH.leKn
CAGR +7% CAGR
+33% _ -
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1 1 [ el
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- I'IOTpe6. 50%

0_

KpeanTtu
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BsemaHusATa oT 6aHKM U GUHAHCOBU MHCTUTYUUM ce yBenuyasaT go 1 859 013 xun. nekn Kbm 31
aekemepu 2017 r. (2016: 1 791 915 xun. neku), KOUTO NPeACTaBAABAT B3EMAHMUA KbM UyKAECTPAHHU
MHCTUTYUMKN. DUHAHCOBUTE aKTUBK AbpKaHWU A0 Nagex ce yBenuyasat go 2 317 944 xun. neku (2016:
1 311 855 xun. neKku), 3a CMeTKa Ha WHBECTULMMUTE Ha pPasno/ioXKeHue 3a npoaaxkba, Kouto ce
noHuxKasat Ao 4 708 543 xun. nekun, cnpamo 6 082 403 xun. nekun roagnHa no-paHo.

MpuBnevyeHnTe CpeacTBa OT KAMEHTU ce yBenmdasat ¢bC 7,1% po 17 229 570 xun. neku B Kpaa Ha
nepuoga (2016: 16 093 343 xun. Nekn), KaTo PbCT € OTYETEH KaKTO Npu pU3NYECKUTe NnLa, Taka U Npu
bUpMeHUTE KIMEHTM, 3a KOETO AO0NPUHACAT bBKABUTE CMECTOBHM NPOAYKTU W pasniawaTenHu
CMEeTKM, NpeaniaraHn ot baHKaTa, KaKTo M yBennyeHaTa KamMeHTcKa 6asa. Mpes rogmHaTta Fibank Albania
npeanoXu NPOMOLMOHANEeH ABYroAMWEH AENO3UTEH NPOAYKT B anbaHCKM NieKu M eBpo npw
KOHKYPEHTHM YCNOBUA, KAKTO U NOANMCA cnopa3ymeHue ¢ aibaHCKaTa OCUTypUTENHA areHLmaA, C KOeTo
ce [aBa Bb3MOXKHOCT Ha NEHCMOHepuTe B CTpPaHaTa Aa NoJyyaBaT MEHCMUTE CM BbB BCEKU eAnH OT
KNOHOBeTe Ha baHKaTa.

CobcTBeHMAT KanuTan Ha First Investment Bank — Albania ce yBennuyasa u goctura 2 656 013 xun. neku,
cnpamo 2 304 110 xun. nekn B Kpaa Ha 2016 r., B pe3ynTtaT Ha HapacTBaHe Ha HepasnpeaesneHaTta
nevyanba, KoaTo Bb3NM3a Ha 991 726 xun. nekn (2016: 574 204 xun. neku).

Mpes roanHata Fibank Albania pa3suBa KapToBua 6M3HeEC, KaTo OpraHM3upa peamLa NPOMOLMOHANHM
KaMMaHWM, BKA. CbBMECTHM MHUUMATMBK C VISA 1M MHTepHeT nopTtana 3a pesepsaunn Booking.com,
KaKTO 1 oTymTa 8,8% PbCT NPU YCBOEHUTE IMMUTU NO KPEeOUTHU KapTh, KouTo aocturat 171 441 xun.
JleKn B Kpas Ha nepuoaa (2016: 157 576 xun. nekun). baHkaTa e ceptuduumpaHa ot Visa 1 npegnara
0EOUTHM U KPeaUTHM KapTh C YMN Ha UHANBUAYAHN U KOPMOPATUBHU K/IUEHTH.
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Kbm Kpasa Ha 2017 r. KnoHoBaTa mperka Ha First Investment Bank — Albania Sh.a. BkntouBa ueHTpana B
TupaHa, KaKTo M AeBET KAOHA B CTpaHaTa, B T.4. B No-ronemuTe rpagose: ypuc, Bnbopa, EnbacaH,
®uep, WKoabp, Kopya n bepat. Ypes KnoHoBaTa cn mpexka, baHKaTa NbpBa Ha anbaHCKMA nasap
npeanara NpoAyKTU OT MHBECTULMOHHO 31aTO U ApYyrvM 61aropogHn meTanu.

First Investment Bank — Albania Sh.a. npoabn)kaBa [fga pasBMBa KOpMopaTMBHATa couManHa
OTFOBOPHOCT M aHFAKMPAHOCT KbM OOLLLECTBOTO Ype3 NOAKPENAHE Ha peanLa CoLMaNHN MHULUMATUBM
8 Anbanusa. Mpes roanHaTa no cayyan [leHs Ha aeteto, 6aHKaTa ce BKAOYM B KaMNaHMA 3a cbbupaHe
Ha cpeacTBa C Len 3aKynyBaHe Ha MOAEPHO TEXHONOMMYHO 060pyABaHE 33 AbprKaBHaTa neamMaTpuyHa
60nHMLa B cTpaHaTa. B Kpasa Ha rogmHaTa Fibank Albania gapu KomntoTbpHO 060pyABaHe Ha yynamwa
B 06nacT Kykbc B ceBepHaTa 4acT Ha CTpaHaTa, KOeTo Aa noAnomMorHe o6pa3oBaTeIHOTO pa3BUTME HA
Aeuata B yymauuiHa Bb3pacT. C uen s
noBuLLABaHe Ha ¢dunHaHcoBaTa
rPamMOTHOCT cpes  NoApacTBaluTe,
6aHKaTa B3e y4acTve U B MHULUMATMBaATA
“Global Money Week”, opraHusumpaHa
oT AnbaHckaTa ueHTpasHa 6aHkKa,
CbBMECTHO ¢ AcoumaumaTta Ha baHKuTe
B8  AnbaHua, Kato  cnoHcopupa
CbCTE3aHWE NO PUCYBaHE Ha Yy4YeHUUM
mexgy 1 — 3 Kknac Ha Tema ,Kak ga
cnectaBame napu“. 3a nosulaBaHe
aHrakmpaHoctTa Ha obwecTtBoTo B
AnbaHua Kbm onpeaeneHu ysassumM
CouManHu rpynu, npes rogmHata Fibank
Albania cbBmecTHO ¢ ®oHaaumATa Ha 6onHuua ,Maika n agete” (FSNF), nposeae KamnaHua cpeLly
HACMANETO Hag, *KEeHW MO Bpeme Ha bpemeHHOoCT.

First Investment Bank — Albania Sh.a. e ¢ KopnopaTuBHa CTPYKTypa Ha ynpasieHWe, CbCToAWA Ce OT
N3nbaHUTENHO pbKOBOACTBO ([AMpekTopat), YnpaButeneH cbeBeT u OauTeH KomwuTeT. [naBeH
M3NbAHUTENEH gMpeKTop Ha First Investment Bank — Albania Sh.a. e r-H boxunaap Toaopos, KOWTO e ¢
avarorogmweH onut B 6aHKoBaTa cdepa, Kato B [MbpBa MHBECTUMUMOHHA GaHka ALl e 3aeman
PBKOBOAHW ANBKHOCTU, CBbP3aHU C YNPABIEHMETO HA KOPNOPATUBHUTE aKTUBW.

BbaHKaTa M3roTBa ¢pUHAHCOBMTE CU OTYETU B CLOTBETCTBME C MeXAyHapoAHWUTe CTaHZapTU 3a
$MHAHCOBO OTYMTaHe, oAUTUPAHU OT perucTpupad oamtop. 3a 2017 r. perncTpupaHuAaT oauTop Ha
baHKaTa e BDO Albania.

JAWHBPC KJIYB BBJTAPUA Al Diners Club

HdanHbpc Knyb Bbarapua ALl e aKUMOHEPHO APYMKEeCTBO, PErmcTpupaHo npes Hoemspu 1996 r. ¢
OCHOBEH NpeaMeT Ha AeMHOCT M3J4aBaHe HAa MeXKAYHapoaHM KpeauTHU KapTu Diners Club 1 06paboTka
Ha nnawaHma ¢ Tax. Mpes 2005 r. MbpBa MHBECTULMOHHA 6aHKa npuaobuea 80% OT KanuTana Ha
apy»xectsoto. MNpe3 2010 r. AaHbpc KNyb Bbarapusa nonyyaea mueHs oT bbarapckata HapogHa 6aHKa
33 NNaTeXHa UHCTUTYLMA, KOATO A3 U3MbJIHABA NIATEXHM onepaLmm Ypes naaTexXHU KapTu 1 u3aasa,
W Npuema naawaHmaA ¢ NAaTEXHU MHCTPYMEHTH.

MNpe3 rognHute [anHbpc Knyd6 Bwbarapua AL, paboTu nocnefoBateNHO B MOCOKa MOBULIABaHe
NPOHWKBaHeTO Ha MapkaTa Diners Club International Ha mecTHuWA nasap, Ypes npegnaraHe Ha HOBU
YCYIM 32 KapToAbprKaTenute M paswmpaBaHe Ha mpexaTta oT MOC TepmuHanm 3a npuemaHe Ha
nnawanua ¢ kapt Diners Club. [pyXecTBOTO MMa CKAOMEHM MAPTHLOPCTBA C peanua GUHaHCOBM
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WMHCTUTYUMKM B Bbarapuma, ¢ KOeTo MecTaTa 3a OCbLLeCTBABaHe Ha pa3snnallaHus ¢ Kaptu Diners Club
NMOCTOAHHO ce yBennyasart. Mpe3 2017 r. e pa3paboTeHO NpuoKeHMe 3a 6e3KOHTAKTHO pasnaaLaHe ¢
Kaptu Diners Club International Ha MOC TepmuHanu Ingenico n Verifone, KakTo 1 M3BbPLUEHM TECTOBE
33 MHTErpMpaHeTo Ha cMCTeMa 3a CUMTypHM NaawaHuAa B uHTepHet ,ProtectBuy” (3D secure internet
payments) 3a KapToabprKaTeNUTE N TbProBUUTE.

C uen cTMmynMpaHe Ha pasnjaliaHuATa U u3gaBaHeTo Ha HoBW Kaptu Diners Club npes 2017 r. ca
npoBeAeHN MPOMOLMOHANHM KaMnaHWW, B T.4. KAMMaHWA 33 PeBOJIBMpPALLM KpeauTtHu KapTtu Diners
Club Classic n Diners Club International First Lady — ¢ ¢uKcupaHa nnMxsa Nnpu KOHKYPEHTHW YCAOBUA U
6e3 MeceyHa YNeHCKa TaKkca 3a MbpBaTa rogmMHa, KakTo 1 6e3 Takca 3a TerfieHe oT 6aHKomat B bbarapuma
M 4y)XbMHa 3a NbpBuTE 3 OTYETHU Nepuoga. ApyrkecTtBoTo npeanara u ,,cash back” nporpama, c koato
npu HaTpynaH o6opoT ot 2000 n1B. 33 Nepuos oT 6 MeceL,a KapToAbpKaTeNUTE MMAT Bb3MOXKHOCT 3a
nosay4aBaHe 06paTHO NO KapToBaTa cMeTKa 1% OT pasamepa Ha HanpaBeHUTE C Hesl MOKYMKM.

B y406CTBO 33 KNMEHTUTE U NPeaoCTaBAHE HA 4ONBIHUTENHN YCAYTU APYKECTBOTO Npeasara ycayrata
,MyDinersClub“ (https://my.diners.bg/), upe3 KoATO ce NpeasoOCTaBAT ENEeKTPOHHW M3BAEYEHUA MO
KPeOUTHU KapTu, CMpaBKM 33 M3BBPLUEHM ABTOPM3ALMMU M TPAHCAKLMKU, KAKTO M Bb3MOXKHOCT 3a
M3BbPLUIBAHE Ha NaaWaHMA Ha OUTOBM CMETKM, OOLIMHCKM [aHbLM WM TaKCM, M MoracABaHe Ha
3agbmkeHns no kKaptu Diners Club International. 3a KnaueHTW, nonssawm cmapT TenedoHu
bYHKUMOHMpPa M mobunHo npunoxeHue DinersClubBG, upe3 KoeTo KapToabpKatenute moraT Aa
noayyaT MHGopmaLmaA 33 aKTyasHU HOBUHWU M MPOMOLMUK, AaHHKM 3a ATM ycTpoiicTBaTa, 06CNyKBaLLK
kapt Diners Club, KakTo 1 33 TbproBckn 06eKkTM n VIP caNoHM € OTCTBNKM NpWU NaalaHe ¢ KapTw,
usgageHu ot faiHbpc Knyb Bbarapums.

3a 2017 r. 4py*KeCcTBOTO OTYMTA HETHA Nevanba B paamep Ha 264 xun. ne. cnpsamo 179 xun. ne. rogmHa
Nno-paHo. 3a yBe/NIMYEHNETO B/IMSIHME OKA3BaAT NO-BMCOKMUTE HETHWU NPUXOAM OT AeilHocTTa (2017: 2557
Xun. ne.; 2016: 2252 xun. nB.), B T.4. NPUXOANTE OT TaKCK U Apyrn ycnyrn. OnepaTMBHUTE pa3xoam Ha
HdanHbpc Knyb Bbarapus 6enexar ysenmyeHume Ao 1623 xun. ne. cnpsamo 1174 xun. ne. 3a npeaxoaHara
rogMHa, B pe3ynTaT Ha HapacTBaHe Mpu obWwuUTe M aAMUHUCTPATUBHM PA3XOAM, B T.U. 33 PeKNama,
pasxoamn nNo npoAaxobmu un paspaboTka Ha GYHKUMOHANHOCTU, KAaKTO U Npu 3arybuTte oT obesueHKa.
durHaHCcOBUTE pa3xoam ce NOHMMKABAT, KaTo Bb3/IM3aT Ha 670 xuA. n.. 3a nepuoaa (2016: 899 xun. nB..),
B T.4Y. pa3xoamTe 3a IMXBM, KOUTO NPOABLAXKABAT A3 HAMANABAT Cbobpa3HO NasapHaTa TEHAEHUMA Ha
NOHWXEHME B IMXBEHUTE HUBA.

OnepaTuBHM Npuxoaun CTpyKTypa Ha aKTUBUTE
Mpuxoan ot CTpykTypa Ha
AeNHOoCTTa, XUN.1B. aKTUBUTE, XUN.NB.
+14% CAGR CAGR
- +8% -
3,000 | ! 16-17 15 0001 0 16-17
2,641 I
’ pyru
| 12,106 [ acrviem 118%
325% 11,177
Apyr B
2,000 npuxoan 10,0001 I [OMA 1%
HemaTep.
Mpuxoamn aKTUBMU
OT INXBU -3%
1,000+ Takcu 3a 5,0007 BseMaHus 14%
yenymmn M aBaHCKn
npunemaHe 10/0
Mpuxoan oT Mapnyrn -75%
KOMUCUOHHU  -13% 0. ] cpeacTea
2016 2017 2016 2017
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AKTUBUTE Ha APYKecTBOTO HapacTeaT ¢ 8,3% ao 12 106 xun. n.. (2016: 11 177 xun. nB.), OCHOBHO B
pe3ynTaT Ha yBesnyeHue Npmn B3eMaHUATa OT KAMeHTH, komto gocturat 10 357 xun. ne. nam ¢ 14,0%
noseye cNpamo Kpas Ha 2016 r. — 9086 xun. ne. BsemaHuATa U aBaHCK, OTNYCHATU Ha GU3NYECKM LA
(no nnyHM KapTK) dbopmupat 98,7% OT BCMUKM B3eMaHMA OT KnneHTtu (2016: 98,7%).

3aemMHUTe cpeacTBa ChLLO Ce NOBMLIABAT, KAaTo YCBOEHUTE CyMM No BaHKOBM 0BbpApadTN Bb3AN3aT Ha
9029 xun. n.., cnpamo 8345 xun. nB. roamHa no-paHo. Co6CTBEHUAT KanuTan Ha APYHKECTBOTO A0CTUra
2394 xun. nB. B KpaA Ha nepuoga (2016: 2130 xwmn. nB.), KaTo 3a HapacTBaHETO AoNpuHacAT
yBE/IMYEHMETO Npu 06LWUTE pesepBn 1 HepasnpegeneHa nevyanba. 3a 2017 r. cpegHaTa YNCNEHOCT Ha
nepcoHana Ha ApyxecrsoTo e 14 aywu.

[arHbpc Knyd bbarapus ALl e ¢ eAHOCTENEHHA CTPYKTYpa Ha ynpaB/aeHune, cbeToswa ce oT CbBeT Ha
AnpeKkTopute U U3NbAHUTENHO PBbKOBOACTBO (M3NbAHUTENEH ANPEKTOP). M3MbAHUTENEH AUPEKTOP U
npepcrasaasaw, JaiHbpc Kny6 Bbarapua AL e r-H CUMeoH MnmeB, KOMTO e C AbAroroAuLLEH ONUT B
KapToBuA bM3Hec.

\ FiHealth

®U XEJIT 3ACTPAXOBAHE A/] | nsurance

®un Xent 3acTpaxoBaHe A/l e 3aCTpaxoBaTe/IHO APYHKECTBO, NLEH3MpPaHO oT KomucmaTa 3a puHaHcoB
Hag3op npe3 toHM 2013 r., Korato cTaBa nbpBuA cpend ¢doHaoBeTe 3a A0OPOBOMHO 34pPaBHO
ocurypsBaHe B CTpaHaTa, KOWTO MOJiy4aBa JIMLEH3 3a 3acTpaxoBaTesiHa AEWHOCT 3a PUCKOBETe
3/10M0/1lyKa U 3abonsasaHe, obesnedyasall, GpMHAHCOBO Pa3xoAu, CBbP3aHM C MEAULMHCKU TPUXKKN B
M3BbHOONIHWMYHA MegMLUMHCKA Mnomoll, OOJHWYHO JflevyeHMe, pPasxoan 33 MEeOMLMHCKM CTOKM U
OEHTANHWN yCNYrK, KaKTo M 0be3LeTeHme B C/1y4ai Ha HaCTbNWM 3aCTPaxoBaTeIHN CbOUTUA B pe3yaTaT
Ha 3710N0yKa nan 3abonnaBaHe.

MbpBa MHBECTUUMOHHA BaHKa NpMAOOMBaA MaXKOPUTAPEH NAKeT aKLUMWM OT KanuTana Ha ApYyrKecTBOTO
(6uBLlue HavmeHoBaHWe 34paBHOOCUTYpUTENHa Kaca ®u Xent ALl/3apaBHoocuryputenHa Kaca lMpaiim
Xent Afl) npe3 2010 r., KaTo Npe3 rogMHUTE TO PaboTh CUCTEMATUYHO U NOCNEeA0BaTEe/IHO B NOCOKa
pa3BMTUE HA AEMHOCTTA M paslunpABaHe Ha NpeasiaraHUTe NPOAYKTU U YCAYT.

®u Xent 3actpaxoBaHe ALl e ¢ egHOCTENEHHA CTPYKTYpa Ha ynpasieHue, cbeToAla ce oT CbBeT Ha
ANpeKTopUTE N U3NBbAHUTENHO PHKOBOACTBO (M3MbAHUTENEH AMPEKTOP). M3NBAHUTENEH OUPEKTOP HA
®u Xent 3acTtpaxosaHe ALl e r-H Hukona bakanos, KOMTO e C AbArOroguLWEH ONUT BbB PUHAHCOBATA
chepa, Kato B MbpBa MHBECTUUMOHHA OaHKa A/l e 3aemMan PbKOBOAHW ABXKHOCTU, CBbP3aHU C
KapToBuTte pasnnawanma. Ot tonm 2014 r. r-H Hukona bakanos e uneH Ha YnpasutenHua CbBeT Ha
AcoumaumAata Ha gpy*KecTsaTa 3a 34paBHO 3acTpaxoBaHe. OT 2016 r. Apy»KecTBOTO ce NpeAcTaB/ABa
3ae4HO OT U3MbJHUTENIHUA AUPEKTOP M NPOKYPUCT, KaTo 3a NPOKYPUCT e HasHavyeHa r-xa Lisetomupa
KapanyaHcka — gbaroroguiieH MeHnaKbp npoaarkbum Ha gpyxectsoto. OT 2016 r. B gpyKeCcTBOTO ca
KOHCTUTYMPaHU U GYHKUMUTE CbOTBETCTBUE, BbTPELLEH KOHTPOJ M yNpaBaeHNe Ha pUcka.

Mpes3 2017 r. ®n Xent 3acTpaxoBaHe NpoAbAXKaBa Aa Pa3BMBa AeMHOCTTa CM Cbobpa3HO M34aaeHUA
JIMLEH3 U 3aKOHOBUTE U3WCKBAHWA, KAaTO Peanunsvpa ycnewHu KaMnaHuu no npejgjaraHe Ha HOBM
3aCTpaxoBaTe/IHM NPOAYKTU U NMPUBANYAHE Ha HOBM KAMeHTU. MNpe3 rogumHaTa Apy»KecTBoTo ycna Aa
CK/IOYM U MOATOTBM 33 U3MbJHEHME ABA HOBWM AOrOBOpa 33 34PABHO 3acTpaxoBaHe — C ABe OT
eHepropasnpegenvresHiTe ApyxXectBa B bbarapusa, KoeTo [afe Bb3MOMHOCT 33 3HAUUTENHO
HapacTBaHe KaKTO Ha MNPemMUIUHUA Npuxod, Taka M Ha 6asata OT KAWEHTM, O6CAyKBaHM OT
3acTpaxoBaTesiHaTa KoMMaHus.

B npoayKTOBaTa CM rama ApYKeCcTBOTO Pasno/iara CbC 3aCTPaxoBaTe/IHU MOKPUTUSA, Pa3paboTeHN KaKTo
3a dM3MYECKM MLa TaKa U 3@ BU3HEC KNMEHTU, OCHOBHO B CEIrMEHTA HAa MUKPO, MAJIKUTE U CpeaHu
npegnpuATvA, B T.4. 3acTpaxoBKku ,Cnokolicteue c Fihealth” wn ,Tpygosa 3nononyka”, sactpaxoBka
“FiHealth MpoTeKT”, NnpegnaraHa KbM U3L34EHU KPeaAUTHU KapTu, 3acTpaxosKa “FiHealth MapTHboOp”,
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AOCTbMHa 3a KNINEHTU ¢M3VILIeCKM MUa, KakTo U rpynoBu 3aCTpaxoBKkKy, noaxogAawnm 3a CAyKnUTtenm Ha
KOpPNopaTuBHU KIMEHTW.

Mpes 2017 r. du XenT 3acTpaxoBaHe yBeaMYaBa pasmepa Ha NpemuiiHns cn npuxog oo 4457 xun. ns.,
cnpsmo 3266 xuA. nB. 3a 2016 r., KaTo oTYeTEHaTa HETHA Neyasnba 3a nepmoaa Bb3nm3a Ha 138 xun. ns.
[pyKecTBOTO yNpaBAsaBa 3aCTPaxoBaTe/IHUA PUCK Ype3 BbBEAEHU TIMMUTH, MpoLEeaypU 3a 0406psaBaHe
Ha npeaABeHUTe NPEeTeHLMU, KaKTO U Pa3/IMYHU METOAM 33 OLEHKA U KOHTPOJI.

AKTUBUTE Ha APYKECTBOTO HapacTeBaT ¢ 12% ao 8722 xun. ne. B Kpaa Ha rogmHaTta (2016: 7788 xun.
NB.). BansiHMe oKasBaT HapacHanuTe ¢puHaHcoBM akTmMBK (2017: 4945 xun. n..; 2016: 4476 xun. ns.),
KOWTO BK/1IOYBAT OCHOBHO 6aHKOBUM AEMNO3UTU U AbPrKaBHU LEHHM KHUXKA, U343aLEeHM OT HbArapckoTo
npasutencrtso. Kom 31 gekemspu 2017 r. cobcTBEHMAT KanuTan Ha Pu XenT 3acTpaxoBaHe Bb3/1M3a Ha
5824 xun. nB., cnpamo 5687 xun. nB. roguHa no-paHo. [py)KecTBOTO 3agend NpUNoKUMUTE
TEXHWYECKM pe3epBu CbobPa3HO 3aKOHOBUTE U3UCKBAHMA U CTAHAAPTY.

NpeMueH npuxoa CTpyKTypa Ha aKTUBUTE

CTpyKTypa Ha

MpeMueH NpUXo4, XW.nB. aKTMBUTE, XWI.NIB.

CAGR CAGR
5,000 16-17"" 10,0001 16-17
4,457 8,722 12%
] 1l 7,788
4,000 8,000 _—L Noyrw 162%
MapnyHn 2220,
3,0001 MNpemueH 6,000 cpeacTtea o
! 38%

npuxoA B3semaHus 19%

v apyru

2,000+ 4,0001 aKTMBM

DOnHaHCoBMU
1,000 2,000+ aKrn 10%
O.
2016 2017 2016 2017

C uen npoabKaBaHe rapaHTUPaHeTo Ha GUHAHCOBaTa CTaBUAHOCT NPU NPOrPECcUBHO HApPaCcTBaHe Ha
noptponnoto ot npoayktn, npes 2017 r. ®du Xent 3acTpaxoBaHe MOAHOBWM [OroBopa C
npe3acTpaxoBaTe/IHO APYMKECTBO C KpeauTeH perTuHr A- (S&P).

pwka 3a 3gpaBemo, mucuA 3a Gbgewemo

Kbm 31 aekempu 2017 r. MbpBa MHBECTULMOHHA BaHKa ALl MMa 1 ApYrv AblUEPHU APYMKECTBA, KAaKTO
cneppga: First Investment Finance B.V., lebuta OO0/, Peantop OO/, BonkaH dalHeHWbA CbpBUCKUC

EAL, Kpueiitue MHBectMbHT EOO/L, TbpHapayHa MeHngxmbHT EOO/, Jlera CantowbHe EOOA n AMC
Umotun EAL.

3a rnoseye UHGOPMAUUS OMHOCHO ObWepHuUme Opyxcecmsa 8ux benexcka 36 ,[JdvuepHu
npednpuamua” om KoHconudupaHume puUHAHCOBU omyemu 3a 200UHAMA, NpPuKAoYsawa Ha 31
Odexkemespu 2017 2.
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Ha KOHCo/IMAMpaHa OCHOBa

U3ITbJIHEHUE HA HEJIUTE IIPE3 2017 r.

[\ LUenn MU3nbnHeHO

[Oa npoabaxu crabunHoTo cu
pasBUTME B CbOTBETCTBME C
masapHaTta cpefa W peryaaTopHa
pamKa

&

&

&

MbpBa MHBECTMLMOHHA GaHKa 3anasBa TPETO CU MACTO NO aKTUBMK U
nenosnTtu cpen 6aHKUTE B CTpaHaTa, KaTo obwmTe akTMBKM Ha FpynaTa
Bb3/1M3aT Ha 8 921 198 xmn. NB., a 3a4bKEHUATA KbM APYTU KANEHTH
—7 583 819 xun. nB. KbM KpanA Ha 2017 r. bBaHKaTa nogAbpKa BUCOKaA
AvKkBMAHa nosuumsa (24,78%), Kakto M cTabuaHa Kanutanosa
aaekBaTHocT (15,89%) Ha KOHCONMAMPaAHa OCHOBA.

Mpu3HaHME 3a pPas3BUTMETO W [OBEPUETO Ha KAMEHTUTE ca
no/lyyeHWUTe Harpagy npes roguHaTa: 3a HaW-CM/IHA MapKa cpep,
dUHaHCOBUTE UHCTUTYUMM B Bbarapua ot Superbrands, KakTo u 3a
Han-gobbp 6paHg B noTpebutenckoto M MCM 6aHKMpaHe oOT
mexayHapoaHoTo wusgaHue Global Brands Magazine. Fibank e
obsaBeHa 1 3a ceaAMM MbT B UCTOPUATA CU 3a ,,baHKa Ha KaneHTa".

Mpe3 rognHaTa AbArOCPOYHUAT PEUTUMHT Ha baHKaTa 6ele nosuLweH
Ha (B) or Fitch Ratings, u (B1) npucbaeH ot Moody’s Investor Service.

Pa3BuTMe Ha NPOEKTUTE NO BbBEKAAHE HA M3NCKBaHUATA Ha MCDO9,
MIFID 2, PSD 2 n GDPR.

[Oa noaabpiKa cTabunHm
KanuTaioBM  MOKasaTean U
HeobxoaumuTe bBydepu Hag
perynaTopHuUTE M3MCKBAHUA

"

&

&

MbpBa MHBECTUUMOHHA BaHKa OTYETe U3MbJHEHNE HA KOHKPETHUTE
MEePKM 33 NOBULLEHME HA KanuTana, Kato popmmpa NnpenopbyaHna oT
BHB kanuTtanos 6ydep BbB Bpb3Ka C NpoBeaeHUTe B CTpaHaTa npes
2016 r. npernepn Ha Ka4ecTBOTO Ha aKTUBUTE U CTpeC TecT.

MpoAbaXKEeHN ca MHULMATMBUTE 33 peasn3MpaHe Ha KanwuTanosu
NIOCTOBE B KAOYOBKM 06nacTn, B T.M. Ype3 HepasnpeaensHe Ha
peanusupaHata nevanba, AuBepcudULMpaHe Ha  KpPeauTHUA
noptdeinn n akTMBHO yNpaB/ieHWE Ha PUCKA MO eKCro3nuumnTe.

B kpasa Ha 2017 r. KanuTanosute mnokas3aTenn Ha baHkata ca
3HAUMTENIHO Hah HOPMATUBHO M3UCKyemuTe: 6a3oB CcobGCTBEH
KanuTana oT nbpeu pes — 12,87%, kanutan oT nbpsu pes — 15,87% u
obula KanuTanoBa ageksaTHocT — 15,89%.

3

Ja npoab/mkM ga noaabpika
yMepeH puUCKoB npodun U
edeKTMBHa KOHTPO/IHa cpeda no
OTHOLLIEHMe Ha 6usHec
npouecuTe " noemaHuTe
puckose

&

%

Mpe3 2017 r. Fibank ocbuwecTBABa AeMHOCTTA CU B U3MbJIHEHUE HA
npuetata puUck cTpaterns UM 6u3Hec uUenu, C Uuen AOMbJAHUTENHO
NOBMLIABAaHE HA 3aLLMTHUTE MEXAaHM3MWU CIPAMO MNPUCHLUUTE
puCKoOBe.

,U,Opa3BVITM N YyCbBbpWEHCTBAHN Ca AUMMUTUTE 3a AObJAroBun wu
KanntaaoBn UWHCTPYMEHTH, nNpuaaraHn ot BaHkata ¢ uen
MUHUMUN3NPAHE HA PUCKA U BbBEXAAHE Ha no-obxsaTHa u PUCKOBO-
O6B'bp3aHa PamKa OT IMMUTU.

YCbBBPLIEHCTBAHM Ca METOAWUTE 33 peryaapHa CamMoOLLEHKa Ha
onepaunoHHus puck (RCSA), KaTo AOMbAHUTENEH WHCTPYMEHT 3a
aHanu3 Ha ePeKTUBHOCTTA M peayumpaHe Ha TO3M BUA PUCK.

[opa3suta e BbTpewHaTa HOpMatTMBHA ypeaba OTHOCHO
HenpeKbCBAeMOCTTa Ha AEMHOCTTA, C Lie/l NO-roiAmMa MHTErpnupaHocT
Ha nHGOpPMaLMATa B eAUHEH AOKYMEHT C OCHOBHO CbAbpiKaHMe.

3a noseve uHopmayua sux pasoden ,YnpasaeHue Ha pucka”
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N Lienun U3nbaHeHO

4 [da amBepcuduumpa KpeauTHUs & KpeguTtute Ha 6aHKMpaHe Ha ApebHo, MUKpoKpeauTupaHe n MCII

noptdenn 4pes npPUOPUTETHO NPOAbLAMKABAT Aa YBENMYABAT OTHOCUTENHMA CU AAn B obwmA
KpeautnpaHe Ha rpaxkgaHu wu KpeauTeH noptdeinn — cboTBETHO A0 26,1%, 2,1% 1 13,1% Kbm Kpas
Mafik1 1 cpeaHn dbupmm Ha 2017 r., cnpamo 24,7%, 1,9% wn 10,4% rogmnHa no-paHo.

as

MNopTtdelinmte Ha 6aHKMpaHe Ha ApebHO, MUKpOoKpeauTupaHe n MCrI1
pernctpupart yBenmyeHne M Kato abcontoTHa cTorHocT — go 1507
MJH. NB., 122 MAH. nB., n 753 maH. nB. CbobpasHo noTpebHocTUTe Ha
KAMEHTUTe, npe3 roguMHata ca pa3paboTeHM HOBU KpeauTHM
NPOAYKTM W MPOrpaMm B Te3n CErmeHTU, KaKTO W NpeasoXKeHu
KOHKYPEHTHM YCNOBMA CbINACHO Na3apHaTa cpea.

3a noseyve uHpopmayus suxc pazden ,, PUHaAHco8 npeaned”

03

5 [Ja npunara BUMCOKM cTaHZaptv Y baHKaTta npoab/kaBa Jga NpoBeXaa peryadapHM  cpewmn ¢
Ha KOpnopaTMBHO yrnpas/ieHue B MUHOPUTAPHUTE aKLIMOHEPM, KaTo YyacT OT NoiuTuKaTa Ha Fibank 3a
CbOTBETCTBME C nobpute [OMbAHUTENHA NPO3PAYHOCT U BbB3MOXHOCT 3a OTKPUT Auanor
MEXIAYHAPOAHM  NPaKTUKU  © MEXyY TAX U BUCLLIMA PbKOBO/EH nepcoHan Ha baHkarTa.
npuaoxumnTe PerynatopHu <> npes 2017 r. geitHocTta Ha OAMTHUA KOMMUTET € AOMbAHWUTENHO
N3NCKBaHNA pa3BuUTa, B T.4. NPOMEHEH NPaBUIHMKa My 3a paboTa B CbOTBETCTBUE

C HOPMaTMBHMTE U3NCKBaHWA, KaKTO U e A06aBeH BTOPU HE3aBUCUM
oT Haa3opHua cbBeT 1 baHKkaTa YieH Ha KomuTeTa.

< 3a usnbaHeHWe Ha cTpaTernyeckuTe uenu Fibank nonsea ycayrute Ha
MeXAYHApPOoAHO MPU3HATU KOHCYATaHTM KaTo Bain & Co, Citigroup
Global Markets Limited.

JopassuTa e BbTpelwHaTa HOpMaTUBHa ypeaba BbB Bpb3Ka C Hali-
[06pUTE NPAKTUKM M CTaHZAPTM B KOPNOPATUBHOTO yrnpaBaeHue, B
T.4. MEXaHN3bM 3a A0oKNagBaHe (whistleblowing).

&

3a noseye uHpopmayua sux pazoen ,KopnopamusHo ynpassaeHue”

% .
6 [Ha passuBa enekTtpoHHuTe <P Mpes 2017 r. Fibank peanusMpa npoekTa 3a cb3gaBaHe Ha

YCAYrY, B T.4. Ype3 UHTErpupaHo WHTerpupaHa nnatpopma 3a eNekKTPoHHO 6aHKupaHe ,MoATa
yrnpaB/ieHne, HaarpaxgaHe W Fibank”, koAaTo 06eanHM CbLLECTBYBALLUTE YCAYTM 33 AUCTAHLMOHHO
nob6aBaHe Ha HOBU GyHKLMOHAN- baHKMpaHe, C Uen HagrpaxgaHe W pobaaHe Ha HOBMU
HOCTU dYHKUMOHANHOCTU Npe3 egUHEH KaHan 3a 06C/y»KBaHe Ha KAUEHTU.
A
<& Mpes roguHaTa ca [ob6aBeHM HOBM  GYHKLMOHAAHOCTM KbM

MOBUNHOTO NpunoxeHue ,MosTa Fibank”, B T.4. Bb3MOXHOCT 3a
OH/NalH 3aABKa Ha KpeauTHa KapTa, KaKTo U 3a NPOMAHA Ha IMMUT No
KpeauTHa KapTa. 3a KAMEeHTUTe Ha KAoH Kunbp ca gobaBeHM HOBU
ycnyrn, B T.4. e-mail m3BecTABaHe 3a NOMYYEeHM U U3NPaATEHMU
meaybaHKOBN NPeBOoAN, Bb3MOXKHOCT 3a 3D cuMrypHOCT Ha KapTu,
KaKTo 1 pa3wmnpeH obxeaTa Ha cnpaBoYHaTa MHbOpMaLmS.
& NpwusHaHe 3a pa3sBUTMETO B Tasn 061aCT ca 1 NONYYEHWUTE Harpaam
npes roauHata, B T.4. npu3oBeTe B Kateropuute ,MobunHa
MHoBauma” n ,, TeXHONOrM4YHa MHOBALMSA Ha rognHaTa"” Ha roauLLIHKUTE
Harpagm ,b2b Media Awards 2017”, KaKTo 1 HarpaauTe 3a AUTUTaNHN

pelleHns Ha TexHonornmyHus dectnuean 3a nHosaumm Webit 2017.

3a noseve uHpopmayua sux pazoen ,,JucmaHyUOHHO baHkupaHe”
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[oknapg 3a getHocTTa 3a 2017 r.
Ha KOHCo/IMAMpaHa OCHOBa

[a npoAbAXKK NOAUTUKATA CU Ha
Cb3gaBaHe Ha  MHOBAaTMBHMU
YCAYTW C aKLEHT BbPXY AWUrMTaN-
HWUTE ycayrm

N Lienun U3nbaHeHO
20

» Fibank ycnewHo o6HOBM OCHOBHaTa ¢y HaHKoBa MHGOPMALMOHHA

cUcTema, KaTo MUrpmpa Kbm Ha-BucokaTta Bepcua Oracle Flexcube
12, c uen no-6bP30 M 1IeCHO NapaMeTpM3npPaHe Ha HOBU NO-IbBKaBMU
N UHAMBUAYANN3NPAHN BAHKOBM NPOAYKTU U YCAYTU.

» baHKaTa CTapTnpa npegnaraHeTo Ha WHOBATUBHA MUKPOKAPTa,

&

&

nsjageHa KaTo AOMbJAHWUTENHA AebUTHa KapTa KbM OEeTCKUTE U
toHoweckn Kaptn Debit MasterCard Pay Pass kids/teen, BrpageHa B
cneumaneH akcecoap (rpMBHA WM KaoYdoabprKaTen) ¢ pyHKUMA 3a
6e3KOHTAKTHO pasnnallaHe.

Fibank npoabnxkn ga nonynspusupa ycayrata Digital Payments 3a
ynpaBaeHue Ha gurMtanHa 6aHKOBa KapTa, KaKTO M A3 aKueHTMpa
BbPXY U3LANO0 OHANH KaHANAATCTBAHE 33 NOTPEOUTENCKM KpeauT Ha
WMHTEpPHET agpeca Ha baHKaTa M Npes3 KOHTAKT LeHTbpa.

Mpe3s 2017 r. ca nNoOAy4YeHU TpWU OTAMYMA 33 WHOBAUUKU B
noTpebuTenckua cekTop Ha HarpaauTte ,MNpPoAyKT Ha roguHata“ 3a
CBOWUTE AUTUTANHWN KapTW, OHAAH NOTPEOUTENCKM KPeauT n AebUTHU
KapTuv 3a AeLa 1 toHOoLWMN.

006bp n npeanoYnTaH
paboTtogaTten upes LeseHaco-
YyeHa M nocnegosaTesiHa paboTa
Mo YyMpaBAeHWEe Ha YOBELUKUA
Kanutan

<

&

4
8 Na npeanoxu HoBu Npoayktn u <& PaspaboTeHM ca  HOBM  KPeAMTHW  NPOAYKTWU,  cneumanHo
YC/yrv 3a HaceseHneTo v 6rsHec npeaHasHadveHu 3a IT GUPMK, KaKTo 1 3a 1EeKapyU M CTOMATO/03M.
%
KNMEHTUTE NPU NOAADBPXKAHE HA < MpepnoxeHn ca HOBM KpeanUTHM pelieHmna 3a MCI n mukpo dupmu
BMCOKO Ka4eCTBO Ha K/INEHTCKO BbB BPb3Ka C U3NMbAHEHME Ha UHBECTULIMOHHU MPOEKTMU, KaKTO 1 3a
obcnyxeaHe nnawaHe Ha pasxoan 3a AJC no NpoeKkTH, CbGUHAHCUPaHM Ype3
nporpamu no CTpyKTypHute GpoHaose Ha EC.
/
<& MoanucaHo e HoBO cnopasymeHne ¢ HI® 3a npunaraHe Ha
rapaHuMoHHa cxema 3a ¢MHaHcupaHe Ha MCI B Bwbarapua uypes
MEXaHW3bM 3a CNoAENIAHE Ha PUCKa.
/
<& Mbpsa nHBECTUUMOHHA BaHKa 06HOBM BaHKOBUTE NakeTu 3a busHec
KIMEHTU, KaKTO U NPeasioK1 HOBU HYMU3MATUUYHN NPOAYKTH.
3a noseye uHpopmayua suxc pazoen ,l[pezned Ha busHeca”
%
9  [a 3aTtBbpaM nosuumumte cu Ha < PeanusmpaH e MHOBaTMBEeH npoekT ,Hue cme” B chepata Ha

YyoBelWKNTEe pecypcun, C OCHOBEH aKLeHT yTBbpXaaBaHe N pa3BuUTUe
Ha Harnacm v paﬁoTHM noseaeHmA, opueHTUPaHM KbM NPOAKTUBHOCT
N pPe3ynTaTtHoOCT B I'IpO,El,a)K6MTe, KayecCcTtBO B O6C!'IY)KBaHeTO n
Baammop,eﬁcmme C K/INEHTa.

Ypes nporpamara ,3aeHO MOXKeM NoBeye” NpoAb/yKaBa ycrnelwHaTa
NPaKTUKA Aa 6bAAT OT/MYABAHM CAYKWUTENN C K/IOYOB NPUHOC B
MOCTUraHETO Ha BMCOKM PE3yNTaTW, B PasBUTMETO Ha KJMEHTCKOTO
0b6CNyKBaHE U eKMMHOTO B3aMMoaencTame.

MNpe3 roguHata baHkaTa e opobpeHa 3a ¢uHaHcupaHe no ON
»,Pa3BuTHE Ha 4oBelwKuTe pecypcn” 3a obyyeHuAa No AuruTanHa
KOMMNETEHTHOCT 1 €3MKOBU ymeHuA 3a 450 cnyxutenu.

3a noseyve uHpopmayus suxc pazden ,,Hosewku kanuman“
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N Lienun U3nbaHeHO

4
10 [a 3atBbpaM ummuaKa cu Ha <P Mpes roauHata [MbpBa  MHBECTUMUMOHHA 6aHKa NPOABANKM

COUMANHO OTFrOBOPHA MHCTUTY- CbBMecCTHaTa Cu JelHocT ¢ ,HauMoHanHMA  LeHTbp no
ums, noaKpensAwa obLLecTBeHO TpaHcoy3noHHa xemaTonorns” (HUTX), KaTo npoBese KamnaHusA 3a
3HAYMMU NPOEKTU U UHULMATUBU 6e3Bb3mMe3aHO M A0OPOBONHO KpbBOAapABaHe, B KOATO y4yacTue

B3exa peamua U3BECTHU JIMYHOCTU U CAYXUTenn Ha baHkaTa. bewe
AapeHa N KOMMNIOTbPHAa TeEXHUKa, KOATO Aa NoANOMOrHe p,ei/'lHocrra n
Aa cnomorHe paboTarta Ha cayxutenute B HLUTX.

B u3snbnHeHne Ha AbArocpoyHata nporpama Ha baHkata 3a
nognomaraHe W CTUMy/AWPaHe pPasBUTMETO Ha ObArapckoTo
obpa3oBaHue npes nepmoaa baxa HarpafeHU U3ABEHU YYEHUUM OT
Mpupoao-maTemaTnyeckata rumHasus ,, AHe CaHgaHckn” B rpag MNoue
JdenyeB 3a ycnexute UM B Pas/IMYHM CbCTE3aHUA U KOHKYPCU npes
ydyebHaTa 2016/2017 r., KaKTO U APYIY YHEHMLM C OTANYHW PE3YNTATU
OT ApYyru ronemu rpafose B CTPaHaTa.

Mpe3 aekemspu 2017 r. NMbpBa MHBECTUUMOHHA BaHKA NpeacTasu
cBoa 6GnaroTBopuTeneH KaneHgap 3a 2018 r., KOWTO e 4acT oT
COLMANHUA NPOEKT B NOAKPENa Ha KaMnaHMATA 3a HacbpyaBaHe Ha
paxpaemoctta B CTpaHaTa ,Hanpasu ro 33 bbarapus”,
opraHusupaHa ot ,,[BuKeHne 3a HaumoHanHa Kaysa (QHK)“.

3a noseyve uHopmayua suxc pazoen ,,CoyuaaHa omeosopHocm*”
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BAXKHU CbBUTHUS, HACT'BIIWJIM CJIEJ OTYETHUA
EPUO]

» Mpes aHyapu 2018 r. MbpBa MHBECTULUMOHHA 6aHKa M HaUMOHANHMAT rapaHUMOHEH ¢OoHA,

CK/IloYMXa HOBO CnopasymeHue 3a ¢MHaHCMpaHe Mo rapaHumMoHHa cxema ,,COSME 2017“, KonaTo
uenn ga yaecHu OOCTbMa Ha Maskute U cpegHu npegnpuAtva Ao GUMHaAHCMpaHe, KaKTo U aa
noAnoOMOrHe NpUAaraHeTo Ha NPOAYKTUBHU MHBECTULMN B paMKUTe Ha EBponenckus cbtos.

» BbB Bpb3Ka C Bb3MOXHOCT 3a U3bMpaHe M npuaaraHe Ha NPexoAHW MEepPKM 3a CMeK4yaBaHe Ha

Bb34ENCTBMETO OT BbBeXAaHeTo Ha MCPO 9 cnpamo perynatopHua cobcteeH Kanutan, MNbvpea
MHBECTULMOHHA BaHKa e B3ena pelleHMe No Bpeme Ha npexoaHus nepuog, (2018 — 2022 r.) aa
npunara Mepkute cbrnacHo u4n.473a ot PernameHt (EC) Ne 575/2013, BKAHOYMTENHO
OOMbAHUTENIHOTO obnekyeHne, npeasuaeHo B naparpad 4 — T.HAp. AMHAMUYHA YacT OT
NpexoAHOTO TpeTUpaHe.

Mpe3 despyapun 2018 r. r-H YaBaap Meoprues 3nates e n3bpaH 3a MnaseH gupekTop KopnopatmeHo
6aHKknpaHe (CCBO), uneH Ha YNpaBUTE/IHUS CbBET W U3NbAHUTENEH AupeKTop Ha [bpBea
MHBECTULMOHHa H6aHKa ALl. [-H 3n1aTeB e AbArorogMLeH CAyXUTEN, 3aemall, peauLa PbKOBOAHM
nosuumm B baHKaTa, ¢ ronsam onuT B KOPNOpaTUBHOTO BaHKMpaHe M BUCOKa NpodecrmoHanHa
KBaAnouKauma.

MNpe3 anpun 2018 r. r-H Ceetocnas CroAHOB MoOnAOBAHCKM HaAMyCHa nNO3ULWUUTE CU Ha
U3MbAHUTENEH AMPEKTOP M YNeH Ha YNpaBuTesHUa cbBeT Ha MbpBa MHBECTMLMOHHA BaHKka A/,
PbKkoBOACTBOTO Ha BbaHKaTa 6n1arofgapy 3a HEroBUS MPUHOC KbM Pa3BUTMETO HA MHCTUTYUMATA C
no)KenaHuA 3a ycnex B 6baelumTe HaUMHaAHUA.
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(© UE/M 3A PASBUTHE MPE3 2018 .

< [la pa3suBa NpMOpPUTETHO BaHKMPaHeTO Ha ApebHO M yCayruTe 3a Maskua U cpeaeH GusHec.
<& [Na 3ana3u GOKyC BbPXy BUCOKOTO Ka4eCTBO Ha 0BC/IyKBaHE U KIMEHTCKaTa yA40BNeTBOPEHOCT.
> [a pa3wmpm na3apHOTO CV NPUCHCTBME Ype3 HOBM KaHa/n M cnocobu 3a npoaak6u.
2 [a npeanoXun HOBM NPOAYKTU U MaKeTHU YCIYru, CbobpaseHn ¢ NoTPeBHOCTUTE Ha KNNEHTUTE.

2 [la NpoAb/KM A3 pa3BMBa MHOBATUBHU €NEKTPOHHU YCAyru, 6a3mpaHn Ha BUCOKO TEXHONOMUYHM
pelleHus.

» [a noaabpka CTabUAHM KanuTanoBM MOKasaTesM M usnckyemu bydepu Hag perynatopHuTe
W3UCKBaHMA.

<& Oa nogabpska ymepeH pUCKOB npodun u edekTMBHA KOHTPOSHA cpeda Mo OTHOLIEeHME Ha
pucKoserTe.

}"ﬂ,a npunara BUCOKWU KOPMOPaATUBHU CTaHOAAPTU B CbOTBETCTBUE C AO6pMTe MmexagyHapoaHu
NPaKTUKN U NPUNOKUMUN PETYNATOPHU U3UCKBAHUA.

2 [la 3aTBbpAM No3nuMmuTe cU Ha A06bbp M npeanounTaH paboTogaTen ypes HOBUM MHULMATUBK U
JEeMHOCTU B YyNPaB/IeHNETO Ha YOBELLKUA KanuTtain.

<< [a npoab/iku counanHo oTroBopHaTa cM NOAUTMKA, NOAKpenAL,a 06U.I,ECTBeHO 3Ha4YMMM NPOEKTU
N UHUUMNATUBMN.
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APYT'A UHO®OPMAILIUA

YJIEHOBE HA HAZA30PHUA CBbBET

EsreHm JZlykaHos — lNpeaceaaten Ha HaasopHua cuBeT

-H JlyKaHOB ce npucbegmHABa KbM "MbpBa MHBECTULMOHHA 6aHKA" ALl npe3 1998 r. KaTo 3aMeCTHUK
ONPEKTOP, AMPEKTOP U reHepaneH MeHUZXKDBP HA KNOH "TupaHa", AnbaHua. Ot 2001 r. go 2003 r. e
ONPEKTOP Ha KNoH "BuTtowa" Ha BaHKaTa (Codua).

l-H J/lykaHOB e 3aeman OTroBOpHM nosuumm B "lMbpBa MHBECTUUMOHHA 6aHKa" A. OT 2003 r. Ao
2007 r. e AnpeKTop Ha Anpekuus "YnpaBneHue Ha pUcKa" n uneH Ha YnpasuTenHua cbeet. OT 2004 r.
80 2012 r. — M3NbAHUTENEH ANPEKTOP WM YNeH Ha YNpaBuUTenHMA cbBeT Ha "MbpBa MHBECTUUMOHHA
6aHKa" A.

Mpes 19-Te roanHu paboTa B "MbpBa MHBECTULMOHHA 6aHKa" ALl r-H JlykaHOB e 6un npeacegaten Ha
KpeauTHua cbeeT M Ha CbBeTa No IMKBMAHOCT Ha baHKaTta. OTroBapsan e 3a anpekuunte: "YnpasneHue
Ha pucka", "MNpobnemHn akTMBM K NpoBuaMpaHe", "KpeantHa agmuHuctpaums”, "CneumanmsmpaH
MOHUTOPUHT 1 KOHTpoA", "BaHKMpaHe Ha apebHo", "Metogonorus" n "/iInkenagHoct".

-H J/lyKaHOB e 6un uneH Ha YnpaBuTenHua cbBeT Ha First Investment Bank - Albania Sh.a.

B HayanoTto Ha deBpyapu 2012 r. r-H J/lykaHOB e u3bpaH 3a npeacenaten Ha Haa3opHMA CbBeT Ha
"MbpBa nHBeCTUUMOHHA 6aHKa" A u 3a npeaceaates Ha KomuTeTa 3a pucka KbM Hag3opHus cbeeT
Ha "lMbpBa MHBECTUUMOHHA BaHKa" ALl

-H JlyKaHOB € MarMcTbp N0 MKOHOMMKA OT YHMBEPCUTETA 3@ HAaLMOHANHO M CBETOBHO CTOMAaHCTBO B
Codwua. MNpegn pa ce npucbeamHn Kbm "lMbpBa MHBECTUUMOHHA 6aHka" Al, r-H EBreHu JlykaHosB
paboTu KaTo BanyTeH 6pokep B "MbpBa dpMHaHCOBa BpokepcKa Kbwa" OO0,

OcBeH no3uumaTa cn B HaasopHUA cbBeT r-H JlykaHoB e npeacegaten Ha CbBeTa Ha ANPEKTOpUTE Ha
"®n Xent 3actpaxosaHe" AL. l-H JlykaHoB e cobctBeHMK Ha ET "WMmekca-EBreHu JlyKaHoB" w
npuTerkasa noseye oT 10% oT KanuTana Ha "Asea" O0/.

Mas leopruesa — 3amecTHUK-npeaceparen Ha HapsopHua cbeer

Mpean npucbeamMHaBaHeTO cM Kbm "lMbpBa MHBECTUUMOHHA 6aHka" AL r-ka Mas leopruesa e
pabotuna B bbarapckata HapogHa 6aHKa B Npoab/keHWe Ha 19 roauHu, Kbaeto npuaobusa
3HauMTeNeH ONUT B MeXAyHapoAHW 6aHKOBM B3aMMOOTHOLWIEHMA W pasniawaHusa, 6aHKosa
cTaTUCTMKa U dUpmeHo KpeguTupaHe. MNocneaHata M anbkHocT B BHE e pbkoBoauten Ha oTaen
"MnaTterkeH banaHc".

l-*a Masa leopruesBa 3anoysa paboTa B "MbpBa WUHBECTUUMOHHA 6aHKa" Al npe3 1995 r. Kato
OVPEKTOP Ha MmexayHapogHus otaen. Ot 1998 r. go 2012 r. e usnNbAHUTENEH AMPEKTOP Ha "lMbpBa
WHBECTMLMOHHA 6aHKa" ALl v uneH Ha YnpaBuTenHua cbeeT. Mpes ceoute 22 roguHum paboTa B "Mbpsa
WHBECTMLUMOHHA baHka" ALl Ta e oTroBapsna 3a aupekuuute: "MexayHapoaHu pasnnawaHua”,
"AKpeantmeu U rapaHuuu", "KpeautmpaHe Ha MCMN", "YnpaeneHwe Ha 4YoBewKWs KanuTan",
"AamuHucTpatmMBHa", "Mpoaaxobun", "baHkMpaHe Ha apebHo", "MapKeTUHr, peknama U BPb3KKU C
obuwecteeHocTTa", "KnoHoBa mperka", "YactHo 6aHKupaHe" 1 MnaBHa Kaca.

3aegHo c oTroBOopHOCTUTe cu B baHKaTa r-»ka leopruesa e 3aemana 1 gpyrv otrosopHu nosuumm. OT
2003 go 2011 r. r-ka leoprmueBa e buna npeacesaten Ha HagsopHusa cbeeT Ha CaSys International,
Peny6anka MakefnoHMA — KapTOB aBTOPM3ALMOHEH LeHTbP, 6asnpaH B MakefoHMA, KOWTO obcaykBa
naawaHua c Kaptu B bbarapus, MakeaoHus n Anbanus.
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Ot 2009 go 2011 r. r-xka leopruesa e 6una npeacenaten Ha CbBeTa Ha gMpeKTopuTe Ha "[JanHbpc
Kny6 bvnrapua” ALl - dpanHuains Ha Diners Club International, npuTerkaBaHo ot "MbpBa MHBECTULIMOHHA
6aHKa" A/l. B ToBa cv Ka4yecTBO TA € MHMLMMpPaaa Cb3[aBaHETO HA peauLa NPOAYKTH, B T.4. MbpBaTa
KpeauTHa KapTa, HaCoYeHa CNeumnanHo 3a XKeHW.

Ot 2006 go 2011 r. r-»ka leopruesa e 6una cblo YNEH HA YNpaBUTENHMA CbBET Ha First Investment
Bank - Albania Sh.a., gbwepHo apyxecTso Ha "MbpBa MHBECTUUMOHHA BaHKa" ALl

B Hauyanoto Ha despyapu 2012 r. r-xka leoprnmeBa e u3bpaHa 3a 3aMeCTHUK-NpeacenaTen Ha
HapasopHusa cbeeT Ha "MbpBa MHBECTULMOHHA 6aHKa" ALl 1 3a npeaceaaten Ha FNaBHUA KOMUTET KbM
Haa3opHusa cbBeT Ha "MbpBa MHBECTULMOHHA HaHKa" ALl

M-ka Meoprmesa € MarmMcTbp NO MakpPOMKOHOMMKA OT YHMBEpPCUTETA 3a HaLMOHA/NHO W CBETOBHO
ctonaHcteo B Codpua M Mma CneaamnaoMHU Cneumanmsaummn nNo MexayHapoaHn pasnaallaHna Kbm
MesayHapoaHua sanyteH ¢oHa 1 baHkoso aeno ot CneumnannsmpaH cneaamnaomeH Kypc Ha BHB
CbBMECTHO C Bb/IrapcKus Hay4HO-TEXHUYECKN Cbio3.

[Ba MbTW e Harpa)kgaBaHa C NpecTuyKHaTa Harpaga "baHkep Ha rogmHaTa" oT 6b/rapckusa puHaHcoB
cegMUYHMK "BaHKepd" - npe3 2001 n 2011 roamHa.

K.}O0.H. (PHD) F'eoprn Mytaduues — YneH Ha Hapg3opHua cbeer

I-H MyTadumeB 3anoysa KapuepaTa cv npe3 1985 r. KaTo eKCNepT, @ NO-KbCHO KaTo CTapluun ekcnepT
Nno pasBUTME Ha cUCTeMaTa 3a YyMpaB/ieHWe M KOoopaMHauusa Ha npegnpuatuaTa B Acoumaums
"EnekTpoHHa nHayctpus". Mpes 1987 r. nocTbnBa KaTo rnaBeH ekcnepT B otaen "KoopauHauusa u
paseuTMe" Kbm M3NbAHUTENHUA AMPEKTOP Ha TeXHOEeKCnopT.

Mpe3 1991 r. r-H Feoprn MyTadumeB 3anoysa pabota B bbarapckaTa HapoaHa 6aHKa Kato [naBeH
ynpasnasaly, BanyTHua peseps B YnpasneHue "BanyTHu onepaumn”. Mpes WeCcTroAnWHUS CUM ONUT B
HalMoHanHaTa 6aHKa e 6Mn OTroBOPEH 338 WHBECTUMPAHETO Ha BanyTHUA pe3epB U e KOHTPOAMpan
yNpaBieHNETO My.

OT1 1997 r. go 2011 r. e usNbAHUTENEH ANPeEKTOp Ha "dnasma" AQ u "dnasuH" AL. "dnasua" Al e
efHa OT Hai-ronemuTe GUpMu B Nekata MHAycTpua B bbarapus. OT 2011 r. r-H MyTadumes y4acTsa B
ynpasneHuneTo Ha ,Xedptn MeTtanc” EOOL — enHa oT Hal-ronemute GUPMKM 3a pPeLUKANpPaHE U
Tbproeus ¢ meTanu B bbarapums.

Hapeg cbc cBoMTe 3agb/ixkeHMA BbB "Pnasna” A ot 2000-Ta rogmHa r-H Mytadumes e u3bpaH 3a useH
Ha HagsopHusa cbBeT Ha "lMbpBa WMHBECTUUMOHHa 6aHka" A. Mpe3 2014 r. Ton e u3bpaH 3a
npepcenaten Ha KomuteTa 3a nogbop Kbm HagsopHuaA cbeeT Ha "MbpBa MHBECTULMOHHA 6aHKa" ALL.

Mpe3 1982 r. r-H MyTtadumes 3aBbpluBa Npaso B Codpuinckma yHmusepcutet "Cs. KnnumeHT Oxpuackn'.
OT1 1982 r. no 1984 r. yun B CopboHaTta B MapuK, KbAeTO 3aluMTaBa AOKTOpPAT No 6M3HeC nNpaBo u
nosnyyasa TuTnata KaHanaat Ha topuanyeckute Hayku. Coliata rogmHa r-H Mytagumes npugobusa
cTeneH marncrTbp no 6usHec agMmuHucTpauma ot Schiller University, Mapu.

-H MyTadumes He e COBCTBEHUK M HE NMPUTEXKaBa KOHTPOMPALLM Y4acTUA B APYKeCTBa.

Papka MuHeBa — YneH Ha Hap3opHUA cbBeT

Mpeau npucbeanHaBaHeTo cu Kbm "lMbpBa MHBecTUUMOHHA 6aHKa" ALl r-ka Pagka MwuHeBa e
paboTuna B bbsrapckata HapoaHa 6aHKa KaTo AWAbP Ha KanuTanoBWTe Nasapu, KbAeTo npuaobusa
3HauuTeneH 6aHkoB onuT. o Bpeme Ha pabortata cv B LleHTpanHaTta 6aHKa r-*xa MuHeBa
cneumannsmpa Kato guabp MO KanutanoBuTe nasapu Ha JIoHAOHcKaTta ¢oHgoBa 6opca wm
®paHKkoypTCcKaTa doHaoBa bopca.
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M-»ka MuHeBa 3amno4yBa KapuepaTa CM BbB BbHLIHOTbProBCKOTO npeanpuathe "TNaBHO MHXXEHePHO
ynpasneHue", KbaeTo paboTn B NpoabarKeHWe Ha AeBeT roAuHW, buna e ekcnepTt TPU FOAUHU B
TbproBckoTo apy»KectsBo RVM Trading Company.

Ot 2000-Ta rogmHa r-ka MuHeBa e yneH Ha HagzopHus cbBeT Ha "MbpBa MHBECTULMOHHA 6aHKa" ALl

l-*ka M1HeBa 3aBbPLIBA YHMBEPCMTETA 3@ HALLMOHANIHO M CBETOBHO CTONaHCTBO B Codus, cneupanHocT
"Tbproeus n Typmnsbm".

OcBeH nosuuusTa cn B HagsopHUsa cbBeT r-*ka MuHesa e ynpasuten Ha "bankaH Xonngeiis Cbpsucuc”
OO0/ - apy*KecTBO € AeMHOCT B chepaTa Ha TYPUCTUYECKMTE U TPAHCNOPTHUTE YCAYTU, XOTENEPCTBOTO,
TYpOnepaTopcKaTa M TypareHTcKaTa AeMHocT. [-a MuHeBa e ynpasuTten u Ha "bankaH Xonugens
MapTHepc" OO/ — Apyr*KecTBO, KOETO NPeAOCTaBs YCAYyr, CBbP3aHN C MEXAYHAPOAHUA N BbTPELLeH
TYPV3bM, M3BbBPLIBA BbHLIHOMKOHOMMWYECKU CAENKU W PUHAHCOB MEHWUOMKMBHT. l-Ka MuHesa
npuTexasa noseye oT 25% oT KanuTana Ha ,,bankaH Xonnaens MaptHepc” OO/,

MoppaaH Ckopues —YneH Ha Hag3opHua cbeet

Npean aa ce npucbeanHM KbM "MbpBa MHBECTULMOHHA H6aHKa" Al r-H MopaaH Ckopues e pabotun
ABe roguMHun B otaena 3a LeHTpanHa v JlaTMHCKA AMepUKa Ha BbHLWHOTbPrOBCKaTa OpraHu3aums
"MHTepkomepc" n net roamuHu B "MbpBa YacTHa 6aHKa", Codua KaTto BanyTeH ANAbP U PbKOBOAUTES
Ha otaen "Ounnur'.

-4 CkopueB 3ano4yea paboTa B "lMbpBa MHBECTULMOHHA H6aHKa" ALl npe3 1996 r. KaTo NaBeH AUbp
BanyTHu nasapw.

OT 2000 r. po 2012 r. r-H CKop4eB e 4YsieH Ha YNpaBUTENHMA CbBET N U3NDBAHUTENEH OUPEKTOP Ha
baHkara.

MNpe3 ceoute 21 roguHu pabota B "MbpBa UHBECTUUMOHHA 6aHKa" AL r-H CKop4yeB e OTroBapsan 3a
anpekummte: "KaptoBu pasnnawanHus”, "Onepaumn", "3nato wu  HymusmaTtuka", "UHTepHeT
6aHkupane”, "Anannr", "CurypHoct" n "OducHa mpexKa rp. Cooua".

3aegHo ¢ OTrOBOpPHOCTUTE cM B baHKaTa r-H CKOp‘-IE'B € 3aemMan un gpyru otTroBopHu nosnuunun.

I-H CKopuyes e 6un npepcenaten Ha Haa3opHMA cbBeT Ha YHMbBaHKa, Penybivka MakefoHuWA, YneH Ha

HaasopHus cbeeT Ha CaSys International, Penybavka MakegoHus, yneH Ha CbBeTa Ha gupeKkTopuTe
a "[faitHbpc KNy Bvarapua” ALl, yneH Ha CbBeTa Ha gupeKkTopuTe Ha "BaHKkcepsus ALl", uneH Ha

CbBeTa Ha aupektTopuTte Ha "MepguunHCKM ueHTbp Pu Xent" AL v ynpasuten Ha "®u Xent" 00/,

B HayanoTto Ha ¢pespyapn 2012 r. KaTo uieH Ha HaasopHus cbBeT Ha baHKaTa r-H CKopues e n3bpaH 3a
npeacegaten Ha KomuteTta nNo Bb3HarpaxaeHnaTa Kbm Hag3opHua cbeeT Ha "MbpBa MHBECTULMOHHA
6aHka" AL.

I-H CKopyeB e marncTbp no MexayHapoaHN MKOHOMMUYECKM OTHOLLEHMA OT BUCLIMA MKOHOMUWYECKM
WMHCTUTYT (cera YHuMBepCUTET 3a HaLMOHa/HO W CBeTOBHO cTonaHcteo) B CoduA. Cneumanusmpa
H6aHKMpaHe B Jltokcembypr, cyanosu caenku B Euromoney u ¢roubpcu n onuum Kbm Yumkarckata
¢doHpoBa 6opca.

I-H Ckopues nputekaBa Hag, 10% oT KanuTtana Ha UN "Oentactok" ALl

HOpku Kockeno —YneH Ha Hap3opHua cbeet

I-H KOpKKn Kockeno e nsbpaH 3a uneH Ha Haa3opHuA cbBeT Ha "MbpBa MHBeCTMUMOHHA 6aHKa" ALl npe3
toHn 2015 r. B KauecTtBOTO My Ha He3aBMCUM uYneH r-H Kockeno nognomara Haa3opHWA CbBET npwu
n3rparkaaHe Ha BU3HecC LennTe M cTpaternaTa Ha baHKaTa, KopnopaTMBHATA KYATypa M LEHHOCTUTE,
KaKTO M npu cbbatogaBaHe Ha A06puTe MPaKTUKKM 32 KOPNOPATUBHO ynpaB/ieHMe U ePeKTUBHOTO
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ynpaB/neHue Ha pucka. -H Kockeno vma AbarorogumiueH cTak B 6aHKOBOTO Aeno M rnobanHute
bUHaHCOBM Nasapwu, KakTo 1 6oraT NnpodecroHaneH onuT B PasIMYHK reorpadCckn PermMoHu.

I-H Kockeno paboTu B npoabirKeHue Ha 24 roanHun B MexayHapoaHaTa puHaHcoBa Kopnopauuma (IFC
- yneH Ha lpynaTa Ha CBeToBHaTa 6aHKa), oT 1987 r. go Kpas Ha 2011 r. MNpe3 nbpBuTe 13 roanHN ToM
paboTn KaTo MHBECTULIMOHEH KOHCYATAHT NOKPMBALL, perMoHuTe Ha LleHTpanHa u M3TouHa EBpona m
Adpuka. OT 2000 r. e gupekTop "MpobnremHu kpeauTtn", a npes 2004 r. Tol cTaBa gupekTop "FnobanHu
¢duHaHcoBn nasapu”. Mpe3 2007 r. e Ha3Ha4yeH 3a BUUENpPe3snaeHT (NPSKO NoAYMHEH Ha [naBHUSA
M3NbAHUTENEH AMPEKTOP) U 3a 4YneH Ha YnpasuTenHua cbeeT Ha IFC. T-H Kockeno pbKosoau
Cb34aBaHETO U peanns3aumATa Ha MHBECTMUMOHHATA CTpaTerna, NOANTUKM M NPaKTUKKM Ha IFC no
OTHOLLUEHME HA Pa3/IMYHU UHAYCTPUM U PernoHmn, B T.4. 3a LleHTpanHa u U3ToyHa EBpona, JTaTMHCKaA
Amepuka n Appuka. HeroBute 0CHOBHM 3aCnyrv BKAOYBAT NpUCbeAnHABaHETO Ha IFC Kbm rnobanHu
TbProBCKO-PUHAHCOBM NPOrpamMu, AeLEeHTPaNN3aLMATA HA OPraHU3aLMATa CbC 3HAYMTETHU YOBELLKM
pecypcu B pasBuBalLuTe ce nasapu, sBogewarta poaa Ha IFC B yacTHMA cekTop Ha BueHcKata
MHUUMATUBA 3a nognomaraHe Ha LleHTpanHo-eBponelickute 6aHKkuM cien KpmusaTta B Lehman Brothers
M Cb34aBaHeTo Ha Nbpeua ¢oHA KbM abliepHoTo Ha IFC gpyrkectBo Asset Management B pa3smep Ha
3 MApa. W.4. 33 Kanutanamsauma Ha cnabu 6aHKM B 6eaHM CTpaHu.

MNpean npucbeauHsaBaHeTo cM Kbm IFC B nepuon oT 6am3o 10 roaMHM TOM 3aema CTapLum
MEHUAXKBPCKN NO3ULMKN B HaCTHUA ceKTop B banskma M3Tok n CALLL.

l-H Kockeno 3aema peanua pbKOBOAHU U KOHCYNTAHTCKU NO3ULUUN B EBpOI'IelzCKM, ad)pVIKaHCKM n
6/113KO U3TOUYHM d)VIHaHCOBVI MHCTUTYLUUN U OPraHn3auun, B T.4.:

e MHBecTMuMoOHeH PoHpA 3a 3emegenve U Tbprosus B Adpuka (AATIF), Sllokcembypr — YneH Ha
CbBeTa Ha ANPEKTOPUTE U YNEH Ha MHBECTULIMOHHMA KOMUTET;

e EXPO Bank, Yexua — uneH Ha Hag3opHus cbBerT;
e Al Jaber Group, OAE — cTapLlin KOHCYATaHT.

3a nepuoaa 2012 r. — anpun 2015 r. r-H Kockeno e 6un Cblio YeH Ha ynpaBUTENIHUTE OpraHu m
KoHcynTaHT B Africa Development Corporation, Nepmanus; African Banking Corporation, BoTcBaHa;
RSwitch, Pyanga; EXPO Bank, /latBus, KakTo 1 AtlasMara Co-Nvest LLC, BennkobputaHus.

I-H KocKeno e marmcTbp No NPOMMULLIEHO U TPAXKAAHCKO CTPOMTENCTBO OT TeXHUYECKU YHUBEPCUTET -
Xen3nHkn, dMHNaHAMA U MarnucTbp no bmsHec agmmnHucTpauma (MBA) no mexayHapoaHu uHaHCK oT
daKkynTeTa No MeHNAMKMBHT "CoyH" Kbm Macauy3eTcKuA TEXHONOTMUYEH UHCTUTYT - BocTbH, CALLL,.
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YJIEHOBE HA YIIPABUTE/IHUA CbBET

[ Hepenuo Hepenues — MaseH usnbaHuTeneH gupektop (CEO) u Mpepcepaten
= " Ha YnpaBuUTeNnHuA coeBeT
gl N

-4 Hepenuo Hepenues e usbpaH 3a MnaseH usnbaHuteneH ampektop (CEO) mn Mpeacepaten Ha
YnpaButenHua coeeT Ha ,,lbpBa MHBECTUUMOHHA B6aHKa” ALl npe3 mai 2017 r. MNpe3 nepnoga 2007 r.
— 2012 r. r-H Hegenues e uneH Ha Hag3opHUA cbBeT Ha ,,[TbpBa MHBECTUUMOHHA H6aHKa” A/l, a npe3
2013 r. pbKOBOAM NpOEKTa 3a NpuaocbunsaHeTo Ha ,HOHMOHG6aHK” EA/l, KaTo Ao BAnBaHeTo BbB Fibank
€ uneH Ha HaasopHus i cbBer.

l-H HepenueB 3anouyBa Kapuepata cu B H6poKepcKa Kbuwa ,Asan MH”. Ot 1997 r. e ¢puHaHcoB
aHanmsatop B ,MbpBa PuMHaHcoBa HBpokepcka Kbwa” OO/, KaTo CKOpO cnen TOBa € NOBMULIEH A0
pbKoBoauTen otaen ,AHanmsn”, a npes 2001 r. cTaBa eAnH OT HeEMHUTe ynpasutenn. Mpes 2003 r. e
Ha3Ha4eH 33 3aMeCTHMK MUHUCTBP B MMHUCTEPCTBO HA TPAHCNOPTA U cbobweHnATa Ha P Bbarapus,
KaTo 3a nepuoga ot 2003-2005 r. e 6un 3am. npeaceaaTen v npeacegaten Ha CbBeTa Ha AUPEKTOpUTE
Ha ,Bbarapcka TefieKomyHuMKaunoHHa Komnanusa” AL. Ot centemspu 2005 r. go mapT 2006 r. r-H
HepenyeB e cbBeTHUK Ha MUHUCTBbPA Ha Abp)KaBHaTa agMUHUCTPaUmA. Mpe3s npodecmoHanHaTta cu
Kapuepa TOW e yyacTBa/l B YMpPaB/IEHWETO Ha peauua OpPY*KecTBa C AEWNHOCT B €HeprumHuA u
TeNIEKOMYHUKAUMOHHUA CceKTop B bbarapma, Kakto M TakmBa B obnactta Ha ¢MHAHCOBOTO
KOHCYNTUPaHe.

M-H He,u,enqes € Marmctbp nNo MmMexayHapoaHU MKOHOMUYECKU OTHOLWIEeHMA OT yHMBepCMTeTa 3a
HaLMOHa/IHO M CBETOBHO CTONaHCTBO B Codua U MMa npodecroHaNHN NNLEH3N U cepTUDUKATU B
0bnacTTa Ha MeayHapogHUTe PUHAHCOBU M CTOKOBM Nasapu, MHBECTULMOHHUTE YCIYTU U AEAHOCTH,
MEHUAXMDBHT, 6usHec nnaHWpaHe, u3gadeHWn OT MeXAYHapOoAHO NPU3HATU UHCTUTYLUUU KaTo
CseToBHaTa 6aHKa, Acoumaumnata Ha bpokepuTe Ha CBETOBHMTE Nasapu (JIoHZOH) u apyru.

OtroBopHocTM B BaHKaTa — HanpasBaeHne CbOTBETCTBUE, AUPEKLMA , KOPNopaTUBHN KOMYHUKaUMnN®,
anpekuma ,,MapKeTUHT 1 peknama“, aupekuusa ,YnpaBreHWe Ha YOBELWKUA KanuTan“, aupekuumsa
,fpoaaxébu”, ampekumsa ,AAMUHUCTPATMBHA", AnpeKkumns ,CTpaTerMyecko naaHMpaHe u passutme”,
Anpekumn ,YnpasneHue Ha akTuBKn®, aupekuus ,MpoTokon U cekpetapmnat”.

OcseH nosunumaTa cu B baHkaTa, r-H Hegenues e uneH Ha YnpasuTenHusa cbBeT Ha First Investment
Bank — Albania Sh.a., uneH Ha CbBeTa Ha AuMpeKTopuTe Ha ,Bopuka” AL v uyneH Ha CbBeTa Ha
anpektopute Ha ,Oavnc Meama“ EAL. Toli nputekaBa Hag 25% oT Kanutana Ha ,lpoasKekT
CuHepaxun“ 004,

CespganuHa Bacunesa — MNaseH aupeKktop baHkupaHe Ha gpe6Ho (CRBO),
YneH Ha YnpaBuUTeIHUA CbBET U U3NDBAHUTENIEH AUPEKTOP

M-*a CespanvHa Bacunesa ce npucbeamnHasa Kbm ,MbpBa MHBECTULMOHHA 6aHKka“ Al npe3 2017 r.
KaTo AMPEKTOpP Ha ampekuma ,CTpaTernyecko naaHupaHe 1 pa3sutne”, a snocneactene e nsbpaHa 3a
U3NbAHUTENIEH AUPEKTOP M YaeH Ha YnpasuTenHua cbeeT Ha ,[TbpBa MHBECTUUMOHHA 6aHKa“ Afl,
KaKTo 1 3a [naBeH anpektop baHkupaHe Ha apebHo (CRBO).
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MNpodecnoHanHUAT oNuT Ha r-xa Bacunesa B 6aHKoBaTa cdepa 3anoysa npes 2007 r. B ,OpobaHK U
Ed [Oxnm bwvarapua“ AL (MoweHcka 6aHKa) KaTo AuMpeKkTop HanpasneHue ,MoTpebutencko
KpeauTmpaHe” n usnbaHUTENEH AMPEKTOP Ha eAHO OT Apy:KecTBaTa Ha rpynaTta. Ot 2010 r. go 2016 .
e YnpasuTen ¢ pecop ,,baHkupaHe Ha apebHo” B ,,Anda BaHK — KnoH Bbarapua®. Kapuepara i ctaptmpa
npes 1998 r. B ,,Koka-Kona XeneHuk botbanHr Kemnauu bbarapua® ALl, KbAeTo B NpoabAXKeHUe Ha 6
roAVHW 3aema pPas/IiyHM PbKOBOAHM NMO3MLUN B MAPKETUMHT U Npoaaxkbu, a ot 2004 r. no 2007 r. e
YJIeH Ha ynpaBaeHCcKUs ekun Ha ,06egmMHeHa MneyHa Komnanus“ EAL. o npucbeaAnHABAHETO CU KbM
,MbpBa nHBecTUUMOHHA baHKa” ALl, CeBaannHa Bacunesa e 4acT oT ekuna Ha ,benna bvarapusa” A4
Ha nosuuma aupekTop busHec passuTMe U ekcnaH3uA.

MN3BbH TACHO NpodeCcMoHaHUTE CU aHFaXMMEHTU, B cBOHOAHOTO cv Bpeme paboTun ¢ npeanpuemadn
M CTapTUpalM KOMMaHUM KaToO MEHTOP M MM Momara Aa pasBMBaT U peanusmpaTt CBoUTe uaew,
npegMmHO B 061acTTa Ha HOBUTE TEXHONOTUMN.

CesganuHa Bacunesa e [peacepaten Ha YnpasuTeNHMA CbBeT Ha ANYMHM COPYKEHMETO Ha
CtonaHckua dakryntetT kbm Coduitckma yHmusepcutet ,C8. KnmmeHT Oxpuackun®, kbaeto pabotm 3a
nogobpssaHe Ha npodecnmoHanHaTa OpUEHTaLuMA U MNOArOTOBKA Ha MaaguTe Xopa, KaKTo M 3a
HacbpyaBaHe Ha B3aMMOAEMCTBMETO WM KOHTAKTUTE Mexay bu3Heca, akagemuyHaTta OBLHOCT u
WMHCTUTYyUMUTE.

l-a BacuneBa e MarucTbp OM3HEC aAMMHUCTPAUMA CbC  CMEUMaNHoCT ,YnpaBneHCKu
nHbopmaunoHHn cuctemn” ot CronaHckma dakyntetr Ha Coduitckma yHmusepcuteT. Mpes 1996 r.
cneunannsmnpa MapKkeTUHr 1 MeHnaXMbHT B Lund University, LLBeuuns.

OTtroBopHoCTM B baHkata — aupeKkums ,baHKuMpaHe Ha apebHo”, anpekumsa ,YacTHo 6aHKupaHe”“,
anpekuma ,,OpraHn3aumsa U KOHTPOA Ha KAMEHTCKOTO obcnyxBaHe”, aupekuma ,KnoHosa mpexka“ u
anpekumn ,FnasHa Kaca“.

OcBeH nosuumaTta cu B baHKaTa, r-*ka Bacunesa e uneH Ha CbBeTa Ha AMpeKkTopuTe Ha ,[altHbpc Knyb
Bbarapua“ Al u uneH Ha CbBeTa Ha AMPEKTOPUTE Ha ,,bonKaH dpaliHeHWwbA cbpBucuc” EAL.

» s CeeTo3ap Monos — MNaseH aupekTop Puck (CRO), YneH Ha YnpasutenHus
fy cbBeT U U3nb/IHUTENIeH AUPEKTOP

,"‘

-+ CBeTo3ap MNonos ce npucbegnHABa KbM ,TbpBa MHBECTULMOHHA 6aHKa“ Al npe3 2004 r. KaTo YyacT
OT eKMNa Ha AMpeKuMAa ,YnpaB/ieHMe Ha PUCKaA“ 1 CKOPO c/ies, TOBa € NOBULIEH B HAYa/IHUK OTAEN
,KpeanteH puck”. OT 2006 r. ao 2008 r. M3NbAHABA ASbXKHOCTTA 3aMECTHUK ANPEKTOP Ha AMpPeKUMA
,YNpaB/ieHne Ha pPUCKA“, KaTo npe3 To3u nepuog e bun u npeacesaten Ha KpeauTHUA CbBET Ha
BaHkaTa. OT 2016 r. oo 2017 r. r-H MNonoBs 3aema AnbKHOCTTa [naBeH anpekTop CvoteeTcTeune (CCO),
a oT man 2017 r. e u3bpaH 3a MnaseH aumpektop Puck (CRO), YneH Ha YnpaBuTenHua CbBeT U
U3NbAHUTENEH AUPEKTOp Ha ,lMbpBa MHBECTULMOHHA BaHKa” A/l.

OT1 2008 r. no 2015 r. r-H MNonoB e 6un YneH Ha YNpaBUTENHUA CbBET U U3NbBIHUTENEH OUPEKTOP Ha
YHuBepcanHa MHBECTUUMOHHA 6aHKa ALl, MakefoHUsA, KbaeTo NpuaobmBa 3HaUMTeNEH YNPABAEHCKM
ONUT M OTrOBapA 3a Pecopu, CBbP3aHU C YNPaBAEHNETO Ha PUCKOBETE, KPeaWUTHA aAMUHUCTPaLMS,
¢duHaHcu. Mpean aa ce npucbeanHu Kbm ,MbpBa MHBECTULMOHHA BaHKa” Afl, r-H MNonos pabotu B
PalidaiizeHbaHK (Bbnarapus) EALl KaTo KpeaAnTeH cneumanmuct ,,Manku u cpegHu npeanpuatna”.

l-H MNonos e MarmcToup no d)VIHaHCVI oT yHMBepCl/ITETa 3a HAaULMOHA/TIHO 1 CBETOBHO CTOMAaHCTBO B COd)Mﬂ
n nMma AONbJAHUTENHU cCheuynannsadnnm B obnactra Ha CbMHaHCOBl/IFI daHann3, nposengeHun oOT
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EBponelickaTa H6aHKa 3a Bb3CTaHOBABaHe WM passuTue (EBBP) M apyrM mexayHapogHO Npu3HaTK
WMHCTUTYUMK, KAKTO U MPAKTUYECKN KBaMUKALUM B YyKAECTPAHHN BaHKW.

OTtroBopHOCTM B baHKkaTa — aupekumsa "AHanns M KOHTPOA Ha puUcKa", aMpeKkums "YnpasneHue Ha
KPeaWUTHUA PUCK, MOHWUTOPWMHI W npoBu3MpaHe", aupekumsa ,MpobaemMHM aKkTUMBM", AUpeKuums
»KpeanTHa agMUHUCTpauma“ n cneumanmsmnpaHo 3eeHo ,MHGopmMaLMOHHa CUTypHOCT”.

OcBeH no3uumaTa cu B baHkaTta r-H MonoB e uneH Ha CbBeTa Ha AMpeKTopuTe Ha ,MeauunHCKK
ueHTpoBe ®un Xent” AL, uneH Ha CbBeTa Ha gupekTopuTe Ha ,MeauuMHCKM ueHTpoBe Pu Xent
Mnosans” AL v ynpasuten Ha ,, [ebuta” O0/L.

”~ w
> CeeTtocnas MongoBaHcKu — FnaBeH onepaTtuseH gupekrop (COO0), YneH Ha
= YnpasuTeNHUA CbBET U U3NBAHUTENIEH AUPEKTOP

ﬂ\\J‘

-H CsBetocnaes MongoBaHCKM ce npucbegmHaBa Kbm baHkata npe3s 2005 r. KaTto AgupekTop
CneumanusmnpaHa cnyxba "BbrpeweH KoHTpon". OT 2007 r. go 2008 r. e rnaBeH U3NMbAHUTENEH
anpekTop Ha First Investment Bank - Albania Sh.a. Ot 2008 r. go 2010 r. 3aema A/TbXXHOCTTa AUPEKTOP
Ha pgupekuma "Onepaumn”. Mpe3 2010 r. e n3bpaH 3a yYneH Ha YnpaBuTenHUA CbBeT Ha "lbpBa
MHBECTULMOHHA 6aHKa" All, a B Hayanoto Ha 2011 r. e Ha3HA4YeH 3a 3aMECTHUK W3MbAHUTENEH
aupektop. OT Kpasa Ha 2011 r. r-H MongoBaHCKKN e n3NbAHUTeNeH AnpeKTop Ha baHKaTa. B Kpada Ha
2015 r. r-H MongoBaHCcKM e u3bpaH 3a MnaseH onepatuseH aupektop (COO).

MNpeaun ToBa r-H MongosaHckM pabotn B KMMI Bbarapua OO/ KaTo meHUAKbp "YnpaBieHue Ha
KopnopatmMeHuA puck” n B Deloitte & Touche (cera Deloitte), Bbarapua kaTo ctapwm oautop. Tolt uma
MarmcTbpcKa cteneH no "®uHaHcKn" oT YHUBepcUTETa 33 HALMOHAIHO M CBETOBHO CTONAHCTBO B Codus.
I-H MongoBaHCKM e cepTudMUMpaH ogmuTop oT UHPOPMaLMOHHKN cMCTEMM 33 0AUT U KOHTpOoA (ISACA),

CALLL.

OTtroBopHoCTM B BaHKaTa — anpekuma "Onepaunn', aupekuma "Kaptosu pasnnawaHua, gupekuma "E-
6aHKMpaHe", gupekuma "3n1aTo M HymuamaTuKa", ampekums "CurypHoct" n gmpekuma "MIHTEH3UBHO
ynpaB/ieHWe Ha Kpeantun'.

OcBeH nosuumaTa cu B baHKaTa r-H MongoBaHcKM e npegceaaten Ha OguTHUA KomuTeT Ha First
Investment Bank - Albania Sh.a., npeacepgaten Ha HapsopHuAa cbBeT Ha YHubBaHKa, Penybnuka
MakeaoHus, yneH Ha HapasopHus cbBeT Ha CaSys International, Penybavka MaKenoHus, yneH Ha
CbBeTa Ha anpekTopuTe Ha "[JanHbpc Knyb bbarapua" AL v npeacenaten Ha CbBeTa Ha AUpeKTopuTte
Ha "BbosikaH daltHeHWwbA cbpBucuc” EAL. M-H MongoBaHCKM nputekasa Hag 10% oT Kanutana Ha ,, Kyyk
eHg Mop“ 004,

¥usko Togopos — MaseH PpuHaHcoB gupeKkTop (CFO) u YneH Ha
A S YnpaBuTenHUA cbBeT
A 9w

I-H *mnBKo ToZopoB ce NnpucbeanHsaBa KbM MNbpBa MHBECTULMOHHA 6aHKa ALl npes toHn 2014 r. KaTo
lnaBeH puHaHcoB anpekTop (CFO). B kKpasa Ha 2015 r. r-H TogopoB e n36paH 3a YneH Ha YnpasuTenHus
cbBeT Ha baHkarTa.
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Mpeau aa noctbnu B MNbpBa MHBECTULMOHHA 6aHKa ALl, r-H TogopoB e paboTuna Kato MnaBeH dMHaHCOB
anpekTop (CFO) B Alpha Bank Bbarapus (2012-2014 r.) n B ING Bank NV - knoH Codua (2004-2012 r.),
KbAETo U 3anoyBa 6aHKoBaTa cM Kapuepa npes 1997 .

I-H }nBKko ToAopoB NpUTENKABA MArMCTbPCKA CTEMEH NO CYETOBOACTBO M KOHTPO OT YHUBEPCUTETA 33
HaUMOHANHO M CBETOBHO cTonaHcTBo B Codun, KakTo n Executive MBA ot Hult International Business
School, lToHaoH, BennkobpuTtaHums.

OTtroBopHocTM B BaHKaTa — anpekuma ,duHaHcK”, aupekuma ,CyetoBoacTBO”, Anpekums , Tpexbpu”,
anpekuma ,Bpb3ku ¢ uHBectutopute” N Anpekumn ,OUHAHCOBM MHCTUTYLUU U KOPECMNOHAEHTCKM
OTHOLLEeHUuA".

I-H Togopos e uneH Ha CFO Club Bulgaria.

-H TogopoB He 3aema ApYyrK ANBKHOCTU OCBEH No3mumuTte cm B baHKaTa.

Hapa KowuHcka —YneH Ha YnpaButenHusa cbBeT U AUPEKTOP Ha ANpPEKLUA
,BbaHKnpaHe Ha MCMN“

l->ka Hapgs KowwuHcka ce npucbeamHsaBa Kbm Fibank npes 1997 r. KaTo KpeauTeH WHCMNEKTOP
KopnopatnBHo KpeauTtupaHe. lpe3 2002 r. e HasHayeHa 3a 3aMeCTHUK-aupeKktop KpeguTHa
AAMUHUCTPaUMA M 3aema Tasm nosmuma go 2004 r. Ot 2004 r. Hapa KowwuHcKa e Ha3HayeHa 3a
ONpekTop Ha gupekums ,KpegutupaHe Ha MCIM”, oTroBapsALy 3a yBesM4YaBaHe Ha NasapHMA A0 Ha
baHKaTa 4ype3 npunaraHe Ha cneuuanmsvMpaHn NPorpamm M NPOAYKTU, HACOYEHU KbM MasIKUTe u
cpeaHun npeanpuatua. MNpes 2004 r. TA ctaBa M YneH Ha KpeanTtHua cbeeT. B Kpaa Ha 2015 r. r-»ka
KowwmnHcka e nsbpaHa 3a MNaseH gupektop baHKnpaHe Ha ApebHOo 1 3a YsieH Ha YNpaBMTE/IHUA CbBET,
a oT centemspu 2017 r. e yneH Ha YNpaBuUTEIHUA CbBET U AUPEKTOP Ha AupeKuua , baHKnpaHe Ha
Mcn“.

Mpeau aa noctbnu B MbpBa MHBECTULMOHHA HBaHKa e paboTuna B oTaen ,MnatexeH 6anaHc M BbHLWEH
Abnr’ Ha bbarapcka HapoaHa 6aHKa.

I-a Haga KowmnHCKa nputeXKaBa MarncTbpcKa cTeneH no cHeToBOACTBO M KOHTPOA OT YHMUBepcuTeTa
3a HAaUMOHA/IHO N CBETOBHO CTOMAHCTBO.

OTtroBopHocTM B baHKaTa — aupekumn ,baHknpaHe Ha MCM”.

-*a KoWWHCKa He 3aema Apyrn SNbXHOCTU OCBEH nosmumute cm B baHKkaTa.
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20gUHU
L oATa bpuva

[oknapg 3a getHocTTa 3a 2017 r.
Ha KOHCo/IMAMpaHa OCHOBa

Hactoawmat [doknag 3a gelHocTta (Ha KoHconvaupaHa ocHoBa) 3a 2017 r. e omobpeH ot
YnpaButenHus cbBeT Ha [bpBa MHBeCTMUMOHHA 6aHKa A no yctaHoBeHus B baHkaTa pesg Ha

3acegaHue ot 27 anpun 2018 .

Hepenyo Hepenues
lnaseH uznvaHUMeseH dupekmop,

lpedcedamen Ha YripasumesHUA cbeem

ueko Togopos
aseH ¢puHaHcos dupekmop,

YneH Ha YnpasumesnHusa cbeem

CseTo3ap lMonos
U3nvaHumeneH oupekmop,
naseH dupekmop Puck,

YneH Ha YnpasumenHuAa ceeem

NMbPBA MHBECTULLMUOHHA BAHKA

133/133



