I1. Baxxau ch0HTHS, HACTHIIHJIH CJIe/l TOAMITHOTO CY€TOBOAHO NPHKJ/IIYBaHE

KBM HacTOAIMMAT MOMEHT Ha YIIPABUTEITHUTE OPraHU Ha JIPYKECTBOTO HE Ca U3BECTHU
JPYTH CHOMTHA, KOMTO OMXa OKa3aly CHIIECTBEHO BIHSHHE BHPXY (HHAHCOBOTO CHCTOSHHE
Ha JIPY>KECTBOTO.

II1. Pa3pa6oTKu B 00/1aCTTA HA HHOBANIMOHHATA AEHOCT

ITpe3 2013r. ca U3BHPIICHH CIEAHUTE JEWHOCTH:

1.YcBoenu 0sxa M TEXHHYCCKH OOE3MEUCHU C HMHCTPYMEHTAIHA CKUIHPOBKA H
TEXHOJIOTHYHA JOKyMeHTanus 61 Buma metaitmuu 24 cOopku 3a dupma KHS.
2. TeXHONOTHYHO 00e3nedeHo Oelle BHEAPSIBAHETO B MPOU3BOJICTBO Ha 15 BHIa
orpesHm muHA ¥ 8 BuAa Moxynu 3a upma WALTER.
3.BHenpenu B IpOW3BOACTBO Osixa HOBH 25 neraiina m 29 BB31M 32 Qupma
MEDAKTA.
4.YcBoenu 0sxa 5 Buga neraiimm 3a pupma FETTE.
5. BeBemeHa Oeme B exciuioaTanusi mudpoBo mporpamHa MammHa MAZAK
INTEGREX 1-200S
6. BeBenena Gemie B exciuioaTalys Hosa mudposo mporpamMHa Mamuaa MAZAK
7. BoBeznena Gele B exciuioaranus Hosa udpoBo mporpaMHa Mammaa DMU -
50
8. OceuiecTBsBaH Oellle HEMPEKbCHAT TEXHUYECKH KOHTPOJI Ha MPOU3BEKIaHaTa
MPONYKIIHSL.
9. B Haif KpaThsK Cpok 0sixa 00pabOTBaHM BCHYKM HOBOIIOCTHIIHIIA 3alUTBAHUSA 32
opeptu.
10. IIposeneno Gemre oOy4eHrne Ha HOBOIIOCTHIIBALIM PAOOTHHIM IO YTBBPACHA
[Iman-nporpama.
11. Uspwspmeno Oeme oOyueHHe Ha BCHYKH paboTemu IO CHCTEMaTa 3a
yIpaBJlieHHE ¥ [UTaHUpaHe Ha IPOU3BOJICTBOTO.
IV. llpeaBmafgano pa3sBHTHE HA JPYKeCTBOTO

Ocuosuure menu mpe3 2014r. mie 6BJAT IOCTHIHATH C €IHA  IIOCIEeNOBATENIHA
[porpaMa BKJIIOYBAIIA CICIHUTE IPHOPUTETHH 3a1a4H:

1.IIporpaMHO oOcHrypsBaHe IIpH BBBEXKIAaHE B EKCIUIOATAIMsS HOBO3AKYICHO
o6opyBaHe CHITIACHO yTBBpAeHU OusHec-maH Ha ,, UMITYJIC AL
2. BHesipsiBaHE B NpPOM3BOJACTBO HA HOBH JeTalliM M BB3mH 3a pupma KHS
3. VcBosiBaHE Ha HOBH JeTaitiu 1 BB3H 3a upma MEDACTA
4. TexHONOTMYHO Obe3NedaBaHe IIPH YCBOSIBAHETO Ha HOBHU JeTaitny 3a Qupma
WALTER
5. YcBosiBane Ha HoBH naetaiimu 3a LMT Group
6. C pen mnomoOpsBaHe Ha Ka4deCTBOTO, YNPaKHsABaHe Ha HEMPEKBbCHAT
TEXHHUYECKH KOHTPOJI Ha IPOM3BEXXIAHATA IIPOAYKIUA
7. O6e3nevaBane Ha HOBOYCBOSIBAHUTE JETAlIM ¢ He0OX0AUMAaTa HHCTPYMEHTAIHA
€KUIHMPOBKa
8. CBoeBpeMeHHO 00paboTBaHE HAa BCHYKM HOBOIIOCTBHIIMJIM 3alUTBAHUA 32
odeptH.
9. OxoHuarenHo Hajarane B jeiictBue cucremara EPII 3a ynpasnenue u
IUIaHUpaHe Ha MPOU3BOACTBOTO.
10. IlpoBexknane oOydYeHHe Ha HOBOIOCTHIBAIIM' PaOOTHHIM IO YTBBPICHA
[Inan-nporpama.
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Texnauuyeckara MOJIPHKKaA HAa MPOU3BOJICTBOTO OT CIykuTeinute Ha WMmmync 98 AJl
npes 2013 r. 3ama3Ba cBOsL XapakTep, T € HacoueHa CHOOpA3HO H3HCKBAHHMATA Ha
TpaJIULMOHHUTE KieHTH Ha “Umnync” AJl.

OcHnoBrara 1ien Ha JlpyxectBoto 3a 2014r. € ma 3ama3u HU3BOIOBAHATA ITO3HIUS, KOSITO
¥Ma KaTo €IMH OT OCHOBHMTe AocTaBuuiy 3a ¢pupmure KHS GmbH — I'epmanns ,WALTER
AG - I'epmanns, MEDACTA — IlIseitnapuss, LMT Group - I'epmanus. OTIHYHOTO Ka4yecTBO
Ha NPOAYKIMATa M TOYHOCTTa BHB BPEMETO HA W3MBJIHCHHE HA TMOPHUYKUTE Ca BOJEIIH.
OynnameHTanHaTa npéMﬂH& Ha Ie/IHsA NPOU3BOJCTBEH NPOIIEC HE Ce MPEABIDKAA, HO paboTuM
3a HaJlaTaHE Ha TEXHOJOTMYHO IO-BHCOKO HHMBO HA IPOM3BOJCTBO, KOETO € OCHOBATa 3a Io
106po Ka4yeCTBO M KOHKYPEHTHH LIEHHM Ha IPOHM3BEXIaHAaTa MPOIYKIH, a TOBA [Ie rapaHThpa
3aa3BaHETO Ha CHIIECTBYBAIIUTE M HABTU3aHETO HA HOBH Ia3apH.

B xoHKpeTeH CMHCBHI TOBa O3HAayaBa YyBeJIMYaBaHe o0eMa Ha MNPOHM3BEJCHATA
npoxyknus B Kpasg Ha 2014 r., Ko4TO 1O CBOWTE KA4ECTBEHW I1OKA3aTENH J1a OTroBaps Ha
€BPOIEHCKATE KPUTEPUH 32 KA4eCTBO, IIPEBUJ MMO3UIUATA Ha beiarapus Karo IMBJIHOMPaBEH
unieH Ha EBponelickus cpio3.

Jparocpodnute nenu Ha JlpyKecTBOTO ca CBBP3aHH ChC YBEINYaBaHe Ha pe3yITaTHTe
nocrurHatu npe3 2014 r. mo oTHomeHuwe Ha oOeMa Ha HpPOW3BEAEHATa MPOIYKIHS, C
TEHJECHIUS 3a yBeIMYaBaHE HA TEMIIOBETE,HO HE 3a CMETKa Ha KayeCTBOTO Ha m3aenusaTa. [1o
TO3M HaYMH JPY>KECTBOTO L€ YTBBPAU CBOMTE NO3UIMH Ha BHTPEIUHHUSA U MEXITyHAPOIHHS
nasap OT €[Ha CTpaHa, a OT Jpyra INEe 3ala3d PEeHOMETO CH KaTO OCHOBEH MapTHHOP Ha
dupmure KHS GmbH —T'epmanus u WALTER AG — I'epmanns 8 EBpona. EqsoBpemento
C TOBa, 3ana3Baiiku TeHaeHnuuTe oT 2013 . me ce nenu yBenuuaBaHe Ha Aelia OT H3AETHITa
3a ¢upma MEDACTA - lllseiimapus u LMT Group - I'epmanus Hamansasane Ha
NpOU3BOACTBEHUTE pPa3XoJd Ha MNpPOHM3BEXKJIaHATa NPOAYKUMA INe IoHAe OT HaMalisBaHe
BPEMETO 3a Hu3paboTBaHE, KOETO € MpsSK pe3ylaraT OT MO JOOpHTe TEeXHOJIOTHIHU
BB3MOXXHOCTH Ha HOBOTO OOOpyIBaHE, H3MOJ3BAHETO HA BHCOKOIPOHW3BOIUTEITHHTE
HHCTPYMEHTH, KakTo ¥ oT BbBexAaHeTo Ha [III"TEXHOKJIAC 8 H TIpousBoacteeno” u H
» | BPTOBHS”, KOMTO Il CHOCOOCTBA 3a M0-100pa OpraHu3anus Ha MPOU3BOICTBEHHS MIPOIIEC.
Beuuxo toBa BOAM A0 mo-HHCKAa ce0ecTOMHOCT Ha NPOM3BEXAaHATa NPOAYKIHA, T.€.
KOHKYPEHTOCIIOCOOHOCTTA i IIe Ce YBETUYH.

3a ¢pupma UMITVJIC A]l yBenuueHHETO Ha MPOJaXOWTe U B CIEACTBHE HA TOBA U Ha
npuxoauTe He € camonen. [loBummaBaHeTo Ha TPUXOOWTE HH JaBa BB3MOXKHOCT 32
NOBHUINIABAHE JOXOIUTEC HA HAINUTE CIIy>KUTEJIM, MHBECTHpPAHE 3a Pa3BOMHO — BHEIPHTEICKA

JNEeHHOCT Ha HOBH OPOAYKTH H MOACPHHU3AIHA HA TCXHOJIOTHYHOTO OGOPYJIBaHC. VYenosusTta Ha
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TPYA c€ moaoOpsBaT M BB3MOXKHOCTTA 3a paboTa C MPOAYKTH HA CBETOBHH (HPMH KaTo
MAZAK, OKUMA, MITSUBISHI ,SANDVIK, ISCAR H#u aaBa Bb3MOKHOCT 3a IIPUBJIMYAHE
U M3TpakdaHe Ha MJIaJy CHCHHANIKMCTH, KpaifHO HeoOXoauMH a paboTAT B 630 H3MEHAIIUTE
Ce Ma3apHHU YCJIOBHUSL.

Bp3moxxHOCTHTE 32 HaMalieHHEe Ha ce0eCTOMHOCTTa Ha MPOM3BEXIaHATA MPOMYKIUL
npe3 2014 r. me ce ThpCH BBB BHEJIPSIBaHE Ha HOBH TEXHOJIOTHH, ONTHMHA3MPAHE HA IIPEKUTE
IIPOM3BOJCTBEHH Pa3XO[H, B HaMalliBaHE Ha pa3XoauTe B ceOECTOMHOCTTA W yBeIHYaBaHE
HATOBapBaHETO Ha MPON3BOCTBEHHTE MOITHOCTH.

Ilpensapurennure pa3deTd ca 3a ONTUMM3HMpaHE HA CPETHO CHHCHYHHAT IEPCOHAI
npe3 2014 r. cpo00pa3HO HEOOXOMMMOCTTA Ha MPOM3BOICTBEHATa IporpaMa. IlIpes romunara
HAllld CIENHANIMCTH II0CelaBaxa CEMUHApH 3a 3all03HAaBaHE C M3BBPINBAIIUTE CE€ MPOMEHH B
TPYAOBOTO, CYETOBOAHOTO U JAHBYHOTO 3aKOHOJATEIICTRO.

ITpe3 2007r. 3a no nobGpara npodecroHaHa TOATOTOBKA HA yuenuimre “Ummync” AJl
npenocraBu Ha IITI™[I-p Bacmmmamu” — T'abGpoBo ¢pesoa mammua ¢ IITY EMCO c¢
MallliHHA Maca ¥ KOMITIOTBp Ha obma crofiHocT 37 xmrB. CorimacHo wi229 or Koxekca Ha
TpyZAa 0sdXa CKIIOYCHH HIECT JIOrOBOpa 3a MpHUAOOWBaHC Ha KBATHPHKANUA C YYCHHIH OT
IITI™[I-p Bacumuagu™ . Ilpe3 yueGHara 2012-2013r. u 2013-2014r. uMa €UH CTHIICHIUAHT,

3aBbpmAnINTe padboTaAT B, Mmync AJI.

V. Hudopmanus 0THOCHO NPHJIaraHe HA MEXIYHAPOAHO NPU3HATHATE CTAHIAPTH
3a J00p0 KOPNOPAaTHBHO yIpaBJIeHHE.

Hpyxecto ,Umnync 987 AJl ocbmecTBaBa AEHHOCTTA CH B CBHOTBETCTBHE C
IpaBHUTE HOPMH, PErylHpalyd KOPHOPaTUBHUTE OOIMHOCTH M Ce MPHUIbp)Ka KbM IOJHTHKA
Ha 100pO KOPIIOPATHBHO YIIPaBJICHUE.

PBKOBOZHES TIEpCOHAN IIpe3 U3TEeKJIaTa rofuHa Ce € MPUABPKAT KbM CTaHIApPTUTE 3a
N00po KOPIOPaTHBHO yNpaBleHHE. TeXHUTe NeWCTBUS W pElleHHs ca OWIM MPO3PAYHU ¥ B
HHTEpeC Ha axkiuoHepure. JleMHOCTTa Ha YHpaBHUTENHHAT OpraH € Oml chobpasen ¢
M3MCKBAaHMATA HA JIEHCTBAIOTO 3aKOHOJATEICTBO B cTpaHara. HeoOxomumara WHGpOpMAIHS
3a JIPYXKECTBOTO € IPEJCTaBEHa B CPOK IIPeJ]] CHOTBETHHUTE OpPraHM3aliu. BBB BpB3Ka C
n06poTo KopropaTuBHO ynpasieHue npe3 2013 r. 6e HalpaBeHO CIIEAHOTO:

a/ mpaBaTa Ha aKIMOHEpUTE cCa 3alllUTEHH OT pa3Mope0HTe Ha JAeHCTBAIIOTO
3aKOHOZIATENCTBO B CTpaHata. Ha mposeneHoTo u3BbHpeAHO 00mmo crbpanue Ha 02.11.2012r.
6e mpuer HoB ycraB Ha Mmmymnc AJ] u mocnenna mpomsaa wa OCA ma 29.05.2013r.

I[p}’)I(CCTBOTO IIpujara NOoJIMTUKa Ha 3aluTa Ha IIpaBaTa Ha aKIUOHCPUTE, BKIIIOYUTCIIHO U HA
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