AEKJIAPAIIVISL 3A KOPIIOPATUBHO YIIPABJIEHUE

HA ,MOMHHA KPEIIOCT” AJl - B. ThPHOBO
CBITACHO YJL 100 &, AJL 8 OT 3IIIIK

1. Mndopmanus Janu eMATEHTHET CHA3BA 1O nejsecLo0pa3HocCT:

a) KoJeKca 32 KOPIOPATHBHO YOpaBJIeHHe 0106peH oT 3aMeCTHHK-penceaarTenas

0) Jpyr KogeKc 3a KOPHOPATHRHO YIpaB/IcHHE

B) HH()OPMALUsA OTHOCHO NPAKTHKATE HA KOPIOPATHBHO yhpaBJjieHHe, KOUTO ce
[pHjIarar OT eMHTEHTa B IONbJIHEHHE HA KoAeKca o 6ykBa ,,a% win Gyksa ,,6%.

Jo6poto  xopmoparueHO  ympaenennHe e CBBKYIHOCT 0T  GanmaHcupaHy
B3aMMOOTHOWIEHHS MKy YIIPABUTEIHNTE OPTaHH Ha J[py)KeCTBOTO, HETOBUTE aKIMOHEPH H
BCHHUKHM 3aHHTCPECOBAHH CTPAHH - CIYXXHTC/IM, THPTOBCKH HAPTHEODH, KDPEAUTOPH Ha
KOMIIaHUATA, NOTEHIHAIHY U GBICIIM HHBECTHTOPYU B OBIECTBOTO KATO IIAJIO.

CobBersT Ha TMpexTOpUTE HA ,,MOMHHa Kperoct” A/l ce mpunspixa kM Iporpamara
3a 06pO KOPHOPATHBHO YNpPABJIEHHE, KOSITO € B CHOTBETCTBHE C e(exTHBHOTO perynmpane,
MEKAYHEPOAHO TIPUIHATHTE CTAHTAPTH 33 J0OPO KOPIOPATHBHO YIpasieHHe U Bhiarapckus
Hanponasen xoneKc 3a KOPIIOPATHBHO yHpaBiICHHE.

Hapen ¢ npusnunure, Hocemu npenopsunrenen xapakrep, ,,MomuHa kpemoct® AJl
YCTaHOBSBA ONpPE/CIEH HA0OP OT M3UCKBAHMA 33 KOPIIOPATHBHO YIIPABIECHHE, CIIA3BAHETO Ha
KOUTO € 32BJDKHTENIHO 32 YIIPABUTEIHUTE OPraHu Ha J[Py:KECTBOTO, & HMEHHO:

1. 3anuTa npaBara Ha aKUHOHEPHTE;

2. OcwurypsiBaHe Ha CIIPaBEYTUBO TPETHPAHE HA BCHUKH aKIMOHEPH, HE3ABUCHMO OT
Opost Ha aKIMKTe, IPUTEXABAHU OT TAX;

3. IlpusnaBane Ha IpaBaTa Ha 3aHHTEPECOBAHHTE CTpaHM M HachpY4ABAHE
CHTPYRHUYECTROTO MEXKAY APY)KECTBOTO U 3AHHTEPECOBAHHTE CTPAHH;

4. OcurypsiBane Ha CBOCBPEMEHHO M TOYHO PasKPHBAHE HA HH(OPMAIHS 10 BCHYKH
BBIIPOCH, CBEP3aHH C IPYXECTBOTO, BKIIOYHTENHO H QHHAHCOBOTO CHCTOSHHE, PE3YIITATHTE,
CODCTBEHOCTTA M YIIPaBIEHUETO HA APYIKECTBOTO,

5. Ilognomarane Ha CTPATErHYECKOTO YIPABICHHE HA APYKECTBOTO, KOHTpOJA BBPXY
AeliHOCTTa Ha ChBETA HA IUPEKTOPHUTE H OTYETHOCTTA MY IIPE JPY>KE€CTBOTO H aKITHOHEPHTE.

JAPY’KeCTBOTO MEPHOAMYHO Pa3KPHBa HH(OPMALHSA 32 KOPIOPATHBHOTO YIIpaBICHHUE B
CBOTBETCTBHE C IIPHHITHNA ,,CIIA3BAN H 06cHABA" .

Otuer ,,cna3saii nim o6scasipaii” na Hannonanen KOJEKC 32 KOPHOPATUBHO
ynpagsjenue, cbriaacuo 41.100 n, an.8 or 3MIIK

»MoMuna kpenoct” A/ IpHe ¥ IPOTBIKABA Ja CHA3Ba CB3JaJAEHUAT IPE3 OKTOMBPH
2007 r., c mnocmempamy usmenenus mpez 2012 1 u 2016 r, HamuoHamen komexc 3a
KOpIIOPATHBHO ynpaeneHue. KONEKCHT ce mpmiara Ha NPHHLAIA ,,CHa3Bail U obscHsBak ",
KOHTO 03HA9aBa 4€ MPENOPHKUTE HA KOJEKCA CE CIIa3BAT U KOTaTO MMA OTKIOHEHHE OT TSX YLIH
HECMAa3BaHe, PHKOBOCTBOTO 0OACHABA IPUYHHNTE 32 TOBA.

JeicTBuATa Ha PBKOBOICTBOTO Ha ,,MoMMHa kpenoct® AJl ca B IOCOKa yTBEPXK/aBaHe
HA TpUHIMINTE 3a A0OpO KOPIODPATHBHO YIpaBlICHHE, [OBUINABAHE HA JOBEPHETO Ha
aKIHOHCPUTE, HHBECTUTOPHTE U JIHULATa, 3aHHTEPECOBAHK OT YIPARJICHHMETO M NSHHOCTTA Ha
JpyxecTBOTO.

CrBerbT Ha mpekTopuTe Ha ,,MommHa kpemoct® AJ] criassa IIporpamata 3a no6po
KOpIOpaTHBHO yNpaBICHHE, KOATO € ChoOpaseHa C JelicTBAamaTa HOPMATHBHA Ypenba,
MEXTYHAPOLHO IPH3HATATE CTAHNAPTH 32 A00OPO KOPHOPATHBHO yipasnenHe u Hammonannms
Kozekc 3a KOpIiopariBHO yIpaBieHHe.

CBBeTLT HA TUPEKTOPHTE YTREPXKAaBa IlonuTHKaTa 32 paskpHuBaHe Ha HH(oOpMaius B
CBOTBETCTBHE ChC 3aKOHOBUTE M3HCKBAHMS U YCTPONCTBEHHUTE AKTOBE.



I'naBa mbpsa
Kopnioparnero prroBoacTso - Creer Ha JHUPEKTOPUTE

1. ®yHKIHY ¥ 3aXBIDKEHIS

L.1. CeeersT Ha gupexTopHTe Ha ,MoMuna kperoct™ A/l ynpasisiBa HE3aBHCHMO H
OTrOBOPHO /[IpyXKECTBOTO B CBHOTBETCTBHE C YCTAHOBEHHTC BH3HS, LIEJH W CTPATErHH Ha
JpyXxecTBoTO U HHTepecuTe Ha aknuonepure. Wienosere na CoBera Ha JAUPEKTOPHTE JaBaT
TapaHIis 32 CBOETO YIPABICHHE B pasMep Ha TPUMCCEYHOTO UM OPYTHO Bh3HATpaxIcHUE,
onpezenet or O6moTo crépanue Ha aKUMOHEpHTE.

1.2. CoBersT Ha mupextopure Ha ,MomuHa kperoct™ AJ] cienu 3a pesyirarute or
AEHHOCTTA Ha NPYXKECTBOTO M HPH HEOBXOMHMOCT HHHUIHHDPA TIPOMEHH B YIIPABICHHETO Ha
Aelnocrra.

1.3. CrBersT Ha mupektopure Ha »Momuna kpenoct“AJl TPETHPA PABHOTIOCTABEHO
BCHYKH aKIIMOHCDH, IEHCTBA B TEXEH MHTEPEC M C IPIDKATA Ha n0065p TEproger.

1.4. Ilo Bpeme Ha cBos MaBaaT WieHoReTe Ha ChEera Ha JMPEKTOPHUTE CE€ PHKOBOIAT B
CBOSTA JICHHOCT OT OBIONPHETHTE IPHUHIANH 33 IOYTEHOCT, yIPaBJICHCKa M IpodeCHOHATHA
KOMIETCHTHOCT. CBBETHT Ha IUMPEKTOpHTE cmasBa Ermuen KOEKC Ha CIYXHTEIUTE Ha
AApyXecTBoTo, preT ¢ mpoTokoN Ha CI or 20.07.2016 .

1.5. CeBersT Ha nupekTopuTe Ha ,MoMuHa Kpenoct™ AJ[ OCHTYpsiBa K KOHTPOIHpA
MHTETPUPAHOTO (hYHKUMOHHPAHE Ha CHCTEMHTE 33 CYETOBOLCTBO H (unancosa oTyeTHOCT.

1.6. CoeersT Ha AUPEKTOpDHTE  OTrOBapsi 32 CB3JABAHETO M  HAJCHIIHOTO
dyHKIMOHMpaKHe Ha (hnrancoBo-HHGOPMAaNHOHHATA CHCTEMA Ha HpyxecTBoTO.

1.7. CeBersT Ha qupekTOpHUTE HaBa HaCOKHTE, 0400PABA M KOHTPOJHPA H3IBIHEHHETO
Ha: OusHeC miaHa Ha JIpy»KecTBOTO, CaeIKY OT CBINECTBEH XapaKTep, KaKTO H APYTH AeiHOCTH,
YCTaHOBEHY B yCTPOHCTBEHHTE aKTOBE Ha JIpyrKeCTROTO.

1.8. CoBeThbT Ha nupekTopuTe Ha ,, MoMuHa kpenoct* AJl ce oT4uTa 3a CBOATA NEHHOCT
npen O6moto crbpanne Ha aKIMOHCPUTE, KaTO H3TOTBS FOAMILEH JOK/IAT 33 NEHHOCTTA CH 1
0 npefocTass 3a npuemane ot QCA.

2. M360p m ocBoboxnaBade Ha wieHoBe Ha ChEeTa Ha IHUPEKTOPHTE:

2.1. O6moto crbpanne Ha aKnuoHepure usbupa u 0cBoGOXKIaBa UneHOBeTe Ha ChBeTa
Ha tupexTopure Ha ,,Momuna kpenoct™ AJl, cro6pasHo 3akoHa U YCTPOMCTBEHHTE aKToBE Ha
JApyXecTBOTO, KaTo Ce Cra3BaT NPHHLMITHTE 33 HETPEKBCHATOCT M YCTORUMBOCT Ha paboTara
Ha CeBeTa Ha mupexTopure. Beumuku gnenose OTrOBapsAT HA 3aKOHOBHTE M3MCKBAHHS 33
3aeMaHe Ha ATHXKHOCTTA UM.

2.2, Tlpu nmpennoxeHus 3a u300p Ha HOBM wieHORe Ha ChBeTa Ha IHPEKTOPHUTE Cce
ClIa3BaT [PUHIHINTE 32 CHOTBETCTBHE HA KOMIIETGHTHOCT HA KAHTHJATHTE C €CTECTBOTO Ha
AEHHOCTTa Ha JPYKECTBOTO.

2.3. B 10TOBOpHTE 3a RB3/IaraHe Ha YIPaBIICHHUETO, CKIOYBAHY ¢ YieHOBeTe Ha ChBeTa
Ha TMPEKTOPHTE, CE ONMPENE/IAT TEXHUTE 3aIbJDKCHUS H 3aa4H, KPHTEPHUHUTE 3a pasMepa Ha
TAXHOTO BLSHATpaKACHUE, 3a0B/DKCHIATA HM 32 JIOUIHOCT KBM JIPY)KECTBOTO H OCHOBAHHSTA
32 0cBObOX1aBare. JIOroBOpHTE 32 yIpaBieHne ¢ ureH Ha ChEeTa Ha JUPEKTOPHTE, CHOTBETHO
‘¢ I3nbnBnTeIHMS [MpekTOp ca crobpasenn ¢ Yerasa Ha JIpyecTBOTO u ¢ paspabotenara ot
CoBetsT Ha aupekTopute [lomuTrka 3a OIPCACIAHE HA BR3HAIPAXKICHUATA Ha WICHOBETE HA
Csaera Ha aupexropuTe 1 YTBBpIeHa 0T O61moTo crbpanue Ha aknuoHepure Ha 27.06.2013
TOI., H3MCHEHA X AoN'bIHEHA ¢ pemenue Ha OCA 19.06.2014 1.

3. CTpyKTypa U KOMIETEeHTHOCT:

3.1. BposT na wnenHosere u cTpykTypara Ha ChReTa Ha AUPEKTOPHTE Ca ONPEEIICHH B
Yeraa ma Jlpyxecrsoto. IpyxecTBoTo ce yopaeisiBa u mnpencrasnsgea or ChBeT Ha
AUPCKTOPHUTE, KOHTO Ce CHCTOH OT TPy (PH3HMHECKH UL,

32. Cscrapr Ha m3bpamms or O6moTo cebpanme ChBer Ha JMpEKTOpHIE €
CIPYKTYPHpaH MO HA4iMH, KOWTO TapaHTHpa Hpo(EecHOHATHIMA H GesnprcTpacTHOCTTa Ha
PEIICHAATA 1 AEHCTBUATA H2 HETOBHTE WIEHOBE BEB BPB3KA C ylpaBIeHueTo Ha JpyxecTBOTO.
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3.3. CbBeTBT Ha NUPEKTOPHTE OCHIYPSBA HALJIEKHO pasicieHHe Ha 3aMauMTe H
SalIbIDKCHUATA MEKTy cBoWTe wieHoBe. OCHOBHaTa ()YHKLMS Ha NHPEKTOpHTE € ja
KOHTPOJIMpaT NEHCTBHATA HA M3IBIHHUTEIHOTO PHKOBOLCTBO U 1A y4acTBar edexTHBHO B
paborara Ha JIpy)KeCTBOTO B CBOTBETCIBHE C UHTEPECHTE U IIPaBaTa Ha AKIHOHEPHTE.
OcuoBaute dyHKumK Ha WwieHOBeTe Ha ChBETA Ha AUPEKTOPHTE Ca 3aJICTHAIH B YCTaBa Ha
HpyxecTBoOTO.

3.4. KommereHIuuTe, NpaBaTa H 3aiJb/DKEHMATA HA WICHOBETE na CebBera Ha
AMPEKTOPHTE CIE/IBAT M3MCKBAHMATA HA 3aKOHA, YCTPOHCTBEHMTE aKkTOBE WM CTAHZAPTHTE HA
nobpara npodecHoHaNHa X YIPaBIEHCKA IPAKTHKA.

3.5. Unenosere Ha ChBera Ha jgupeKTOpHTE HA ,,MOMHHA kpenoct“ AJl umar
TIOAIXOMAIM SHAHHSA U OIHT, KOUTO U3HCKBA 3aCMaHATa OT TAX Mo3unus. Cren u3GHpaHeTo um
HOBWTC 4ICHOBE Ha ChBETA HA TUPEKTOPHTE CE 3aII03HABAT ¢ OCHOBHHTE npasuM ¥ $HHAHCOBH
BBIPOCH, CBBP3aHy C JiefiHOCTTa Ha JIpy:kecTeoTo. JpyxKecTBOTO CTHMYJIHPA IOBUIIABALETO
Ha XBaIHM(UKanyiTa Ha wieHosete Ha ChBeTa HA JUPEKTOpHTE,

3.6. Unenorere Ha ChBeTa Ha IHPEKTOPHIC pasnonarar ¢ HeoOXOIUMOTO BpeMe 3a
MSIBIHEHNC Ha CBOMTE 32134y 1 331k IDkeHns. B Verasa Ha JlpysxecTBoTo He € ompesencn Gpos
Ha JpyXeCTBaTa, B KOHTO *LICHOBETE Ha ChBeTa Ha JUPEKTOPHTE MOTAT 1a 33eMAaT PHKOBOLHH
TNOSHIMH, T.K. HC MOXE [a C€ OTPaHNIaBa ICHHOCTTA Ha YWIeHOBeTe Ha ChBETA HA UPEKTOPHTE.

3.7. Us6opsT Ha wieHoBere Ha ChHBeTa Ha AUPEKTOpHTE Ha JpyXeCTBOTO cTaBa
TIOCPENCTBOM IPO3paTHa NPOLEYPa, KOSTO OCHIYPABA OCREH BCHIKO OCTRHAIIO HABPEMEHHA U
AOCTaTh4Ha HH(OPMAIHA OTHOCHO TMYHHUTE U HPO(ECHOHATHHTE Ka4eCTBa Ha KaHAUJATHTE 32
WIEHOBE. BpodT Ha mociemoBaTenunTe MaHAaTH Ha wieHoBere Ha ChBeTa Ha JTHPEKTOPHTE
OCHTypsiBa e(ekTMBHA paboTa Ha JIpy:ecTBOTO M CIIA3BAHETO HA 3AKOHOBHTE M3HCKBAHHS,
Cobrnacuno YeraBa Ha JIpyxecTBOTO uwieHOBeTe Ha CBHBETA Ha JUPEKTOpHUTE Morar ga Owaar
npensbHupany 6e3 orpannyeHye.

4. Be3Harpax(cHHE:

4.1. CeBersT Ha aHpeKTOpHTE Ha ,MOMHHA kpenoct AJl msroteu IMomuTuka 3a
$opmmpane Ha BER3HarpaIEHHATA Ha wWieHOBeTe Ha CHBETA Ha THPEKTOPUTE, IPHETA OT
O6moto crbpatue Ha aknroHepHTe Ha 27.06.2013 TOJ., I3MCHEHA Y JIOITBJIHEHA C PENIEHHE Ha
OCA 19.06.2014 r. ITonuTHKaTa 33 BB3HATPAKIEHHATA © paspaboTeHa B CHOTBETCTBHE C
Hapenba Ne 48 or 20 mapt 2013 . na Komucusra 3a dunancor HAaA30p U ChC 3aKOHa 3a
IyOIMYHOTO NpejUIarane Ha NEHHA KHIka. PasMepsT 1 CTPYKTYpara Ha Bb3HATPaXJCHUATA CE
onpeneat or O6moro crbpanue Ha JpyxecTBOTO.

4.2. B CHOTBEICTBME CBC 3aKOHOBHTE M3HCKBAHHA H nobpara mpakTHKa Ha
KOPHOpPAaTHBHO YIIPaBICHHE Pa3MEPBT U CTPYKTYPATa Ha BE3HATPAXKICHHATA OTUUTAT:

4.2.1. 3aupDKEHUATA M [IPUHOCA HA BCEKH eaMH wieH Ha ChBeTa Ha JHPEKTOPUTE B
AeHHOCTTA U pe3ynTarnte Ha JIpyxecTroTo. UneHosere Ha ChBeTa Ha JUPEKTOPUTE MOTYIABAT
TIOCTOSHHO BBR3HArpaxienne mon ¢opmara Ha ompenenesa or O6mioto crbpaHue Ha
aKIMOHEPUTE CyMa, M3ILIAIIAHA NIPH YCIOBHATA U B CPOKOBETE HA CKIIOUCHHTE MEX/IY TAX H
Jpy>XeCcTBOTO HOrOBOPH 3a yIpaBIeHHUE.

4.2.2. Be3MOXHOCTTa 32 HOAOOD H 3aJbpXKaHe Ha KBaNM(HINPAHH U JIOAIHH WICHOBE
ia CpBeTa Ha IUPEKTOPHTE HA ,,MOMHHA KPEImOCT™ AJl. Te3n U3HCKBaHHMsI Ce MPHUIATaT 4pe3
Ilonmurrkara 3a GopMHpaHE Ha Bb3HATPAXK/CHHATA Ha 9ieHOBeTe Ha ChBETA Ha JHPEKTOPHTE,
npuera oT O0woTo chbpanue Ha akuuoHepuTe Ha 27.06.2013 rox., H3MeHeHa 1 JIOITBIIHEHA C
pemenye Ha OCA 19.06.2014 1.

4.2.3. HeoOXomuMoCTTa OT CHOTBETCTBHE Ha HHTEPECUTE Ha WiIeHOBeTe Ha ChBeTa Ha
AHPCKTOPUTE X ABITOCPOYHUTE HHTepecH Ha Jlpy:xecTBOTO. Bh3HArpamk eHIITa Ha YIeHOBETE
Ha ChbBeTa Ha JupeKTOpuTe Cca (JOPMHPaHH BB3 OCHOBA HA pe3yATaTHTe OT JCHHOCTTA Ha
JIpy)KeCTBOTO n ca B CBOTBEICTBHE C OHM3HEC Crparermsra, LEIHNTE, IECHHOCTHTE M
ABJITOCPOYHATE HHTEPECH Ha J[pyXKeCTBOTO.

4.3. Hsmenaurennuar wieH Ha ChBeTa Ha JHPEKTOPHTE II0IydaBa IIOCTOSHHO
BB3HATPXKIEHHE NOX (popmaTa Ha ompenencHa or O6moTo cEOpanue Ha aKIMOHEPHTE CyMa,
H3ILIallana IpH YCIOBHATA M B CPOKOBCTC Ha CKIIOYCHHAT MEXIY HEro H JIPyKeCTBOTO
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AOroBop 32 ynpasnenue. CprnacHo YcTasa Ha J[PYXeCTBOTO, IIPH HONOKHTENCH duHaHCOB
pesynrar /nedanta/ u no pemenre Ha O6mwoOTO chOpanue, VISIBIHHTENHNAT UPEKTOP HMa
[IpaBoO Jia IONy9H ©IHOKPATHO BB3HATPaXKACHHWE B pasMep O CAMH IPOIEHT OT HETHATA
neqanba Ha J{pykecTBOTO.

4.3.1. Be3Harpa>KISHHATA M TAHTHEMHTE HA WiEHOBETEe Ha ChBETa Ha JUPEKTOPUTE H
Ha V3OeiaHWTenAns aupex1op Ha JIPYKECTBOTO 3anbIKHTENHO Ce onpegear ot O6moro
cb0paHue Ha aKIHOHEPHTE.

4.3.2. [lo cera na m3mbnuutennus gined na CII He ca IIPEJOCTABIHY aKIUH UIU APYTH
(uHaHCOBH HHCTPYMEHTH.

4.4. Unenosere Ha ChBeTa Ha TUPEKTOPHTE MOMY4ABAT NOCTOSHHO Bb3HATPAXKICHHE
nox ¢opmara Ha ompegenena ot Obwmoro cxbpanne Ha AKIHOHEPHTE CyMa, M3IUIAIaHa IIPU
YCIOBMATA M B CPOKOBETE HA CKIIOYCHHUTE MEXAY TAX M JIPY)KECTEOTO JOrOBOpH 32
YIIPaBIEHHE.

4.5. Ilpu monoxureneH (UHAHCOB PE3YNTAT M IO pemrenne na O6moto cebpanme,
W30bTHATCHHAAT MPEKTOP MMA MPaBo HO COGCTBEHA NpEeLeHKA cp06pasHO mpuHOCaA a
pasmpenieny MeXAy 4ICHOBETE Ha BHCLIMA YNPABIGHCKH EKUII HA APYXKECTBOTO J0 JBa
IPOIIEHTa OT HETHATA TIeuana.

4.6. PaskpusaneTo Ha HHGOPMALXS 32 BB3HATPAXKACHHUATA HA WieHOBeTe Ha ChBETA Ha
AUPEKTOPUTE € B CHOTBETCTBHE CBHC 3aKOHOBHTE HOPDMH M YCTPOHCTBEHHTE aKkroBe Ha
JpyxecTBoTo:

4.6.1. Madopmanus 3a BE3HAIPAXIEHHATA HA YWICHOBETE HA C/J ce npencraes =
rofuHys QUHAHCOB OTdeT, B JIOKIaa 3a pmiarane Ha [1OJHTHKATA 33 BB3HarpaxJaeHnsaTa
Ha CbBeTa Ha IMPEKTOPHTE U Ce MyOIHKyBa Ha MHTEPHET CTPAHHLATA: www.mkrepost-bg.com,

5. Kondmuxr Ha uHTEpECH

5.1. Unenosere Ha ChBeTa Ha AUPEKTOPHTE CE CTPEMAT Aa U3GATBAT U Ja He QOIlyCcKar
peaneH UK MOTCHIUAIEH KOH(IMKT Ha HHTEPECH.,

5.2. llponenypure 3a m3bsrBaHe W pa3KpHBaHe Ha KOH(JIMKTH Ha WHTEPECH ca
periamentnpany B Etwunus xogekc Ha JIpyxkecTBoTo, Kakto M B MHCTpyKImATE M
Pa3ACHEHUATA OTHOCHO 33/IBJDKCHHMS H OTTOBOPHOCTH H2 BBTPEIIHHTE JIHLA, IPHTEXABALIH
Bwrpenna undopmanys B ,,Momuna kpernoct™ AJ BbE BPB3Ka C H3UCKBaHuATA Ha SII3DM.

5.3.Unenosere Ha CohBeTa HA NMPEKTOPHTE CE CTPeMAT fa paskpuBar He3abaBHO
KOH()IMKTH HA MHTEPECH ¥ [ja OCHT'YDSIBAT HA AKIHOHEPUTE JOCTBII JI0 HMH(OPMAILHA 3 CAENKH
Mexy JIpykecTroTo 1 uneHoBe Ha ChBETa Ha AHPEKTOPUTE MM CRBP3AHH C HETo JTHIIA.

5.4. Beexn xoH(mKT Ha WHTEpecH B JIPYKECTBOTO ce paskpuBa Ha CnBeTa Ha
JTHPEKTOPHTE.

5.5. Iorennmanen KOH(IUKT Ha HHTEPECH CHIIECTBYBA TOTaBa, KOFATO HApyxecrBoTo
BB3HAMEPABA [a OCBIIECTBH CAENIKA C OPHAMYECKO JTHIIE, B KOETO!

5.5.1. Unen na CrBeTa Ha QTHPEKTOPHTE HIIH CRHP3AHH (3aMHTepecyBanu) C HEro Muma
HAMaT (GHUHAHCOB HHTEPEC.

5.5.2. Unen na ChBera ¢ wien Ha YOPaBUTENEH ChHBET, Hansopen coBer win Creer Ha
JHPEKTOPHTE.

6. Komuretn

6.1. Paborara na CrBera Ha JAUPEKTOPHTE C€ IIOANOMAra OT KOMHTETH, kaTo CHRETHT Ha
AUPEKTOPHTE ONPENEN HeOOXOOUMOCTTa OT TAXHOTO Ch3faBaHe chobpasHO crermbuKara Ha
JIpy*ecTBOTO. /

6.2. B ChOTBETCTBHE C H3UCKBAHMATA HA JEHCTRAINOTO 3aKOHOJATEICTRO M Bh3 OCHOBA
Ha OIPEJENICHATE OT HEero KpurepuH, ChBETHT Ha TUPEKTOPHTE IpeTara na O6moTo cxbpanue
Ha aKIMOHepuTe Ha JIpyKecTBOTO 2 H30epe OMUTEH KOMHTET B CHCTaB, KOHTO OTTOBAps Ha
33KOHOBHUTE M3UCKBaHHUS ¥ KOHKPETHHTE HYXXIH Ha J[py»KeCTBOTO.

6.3. KomuTeTnTe Ce Ch31aBaT Bb3 OCHOBA Ha THCMEHO OLpenenena CTPYKTypa, 00XBar
OT 3a/]a9¥, HaYWH Ha (QYHKIHOHMpaHe W NPOUENYPH 3a oTuuTaHe. OMUTHHUAT KOMHTET HA
»MomuHa kpenoct” AJl B CBCTaB OT TPHMA AYLIH C 3-TOMUIIEH MAHIAT onpegeneH ot OCA.
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ienopere Ha OAUTHHA KOMATET OTIORAPAT HA H3HCKBAHMATA HA WL 107, an. 3 u 4 or 3axoHa
33 HE3aBHCHMMS GHHAHCOB OJIUT.

I'mara BTOpA
OJUT 1 BbTPEINIEH KOHTPOJI

7. KopnopaTvBHOTO PBKOBOACTBO Ha ,,MOMHHA KpEemocT™ AJl, nogmomarano ot
KOMHTETa 110 OfIUT, MACMEHO MOTHBHpa 1pex O6imoTo ch0panne IPeaIoKEHUETo CH 3a H36op
Ha OZMTOP, KaTO €& PHKOBOAH OT YCTAHOBEHHTE H3HMCKBAHUA 32 NPO(ECHOHATHIBM.

8. KopropaTuBHOTO PEKOBOZICTBO Ha ,,MoMuHa kpenocT™ AJ] OCHI'YPABA CIIA3BAHETO HA
HPHIIOKHMOTO IIPABO 0 OTHOIIEHHE HA HE3ABUCHMUS (DMHAHCOB OJTHT.

9. Ilpunara ce POTANHOHCH NPUHIMI NPH IPEMIOKEHHATA U n360pa HA BBHINEH
ozurop. OmuropuTe ce u3bupar o OCA 3a Besika MHAHCOBA TOAMHA.

10. OnurHuaT xomureT Ha ,MomuHa kpemoct™ AJl ciegM 32 ISUIOCTHHTE
B32MMOOTHOLIEHHA C BBHIIHUS OQHUTOP, BKIIOYHMTEIHO €CTECTBOTO HA HECBBP3AaHH C OIMTA
YCIIYTH, IPEJOCTABAHHE OT OJUTOPA Ha IPYKECTBOTO.

11. ,Momuna xpenoct™ AJl uma H3TPajicHa CHCTEMa 34 BHTPELIECH KOHTPOJ, KOSTO
BKIIIOYMTENHO HIEHTH(HIMpPA DHCKOBETE, CHIBICIBAINK AefHOCTTa Ha JIPYKECTBOTO H
TOATIOMAra TAXHOTO ebekTuBHO ymparnenue, Ta rapaHTupa U ebeKTHBHOTO (YHKIMOHHpAHE
Ha CHCTEMHTE 33 OTYCTHOCT M Pa3sKpHBaHE Ha HH(OpPMAIHS.

I'maBa Tpeta ,
3AIITUTA HA TTPABATA HA AKITMOHEPUTE

12. 3amura Ha npaBaTa Ha aKIHOHEPUTE

Koproparusnoro  pekoBogctBo Ha ,Mommuna  kpemoct  AJl rapaHTHpa
PaBHOIIOCTABEHOTO TPETHPAaHE HAa BCHYKHM aKLMOHEPH, BKIIOYMTEIHO MHHODHTADHHIC H
HYHSCTPAHHUTC aKLHMOHEPH M 3aIlUTaBa TEXHHUTE IIPaBa, KAKTO U YIECHABA YIPAKHABAHETO
MM B TPaHUINTE, AOIYCTHMH OT [EHCTBAIIOTO 3aKOHOAATEJICTBO M B CHOTBETCTBHE C
pasnopenbure Ha yCTPOHCTBEHHTE aKTOBE Ha JPYXKECTBOTO. KOPIOpaTHBHOTO PHKOBOLCTBO
OCHT'YpsIBa HH(POPMHPAHOCT HA BCHHYKH aKIHOHEPH OTHOCHO TEXHUTE IIPaBa.

13. O6mo cr6panne Ha aKIHOHEPHTE

13.1. Benuxu akiuoHepH ca HHGOPMUPAHY 32 MPABUIIATA, CHIVIACHO KOHTO CE CBUKBAT
H IIPOBEKNAT o0wmyTe CHOpaHus Ha aKLUHOHEPHTE, BKIIOYUTENHO IPOLEIYPHTE 32 [IACyBaHe.
Koprnoparuenorto ppkoBogcTBO Ha ,MomuHa kpernoct AJl mpemocTaBs NOCTATEYHA
HaBPEMCHHa MH(OPMALIMS OTHOCHO JaTaTa M MACTOTO Ha IPOBEX/aHe Ha o6moTo crOpanue,
KaKTO M IBJIHA UH(GOPMAIKS OTHOCHO BBIPOCHTE, KOUTO WIe CE PAsDIEx/IaT H PEllaBar Ha
cobOparnero.

13.2. KopnopaTHBHOTO PBEKOBOACTBO Ha ,,MomuHa kpemoct™ AJL, o BpeMe Ha 00II0TOo
chOpanue, OCHTypsABa IPABOTO HA BCHYKH AKIMOHEPH /2 M3Pa3ABaT MHEHUETO CH, KAKTO M /1
3a[aBaT BHIIPOCH.

Bewntky aknponepu umar npago Aa yuactar B O6IoTo ch6panme Ha aKIMOHEPHTE U
Jla U3passABaT MHEHHETO CH:

13.1.1. AKHOHEpHTE C IPaBO HA [NIAC UMAT BB3MOKHOCT 3 YIIPAXKHIBAT IIpaBOTO cH
Ha mac Ha O0woTo crbpanue Ha [[py)KeCTBOTO THYHO WIA YPE3 HPEICTARHTEIIH.

13.1.2. KopmopaTHBHOTO PHKOBOZICTBO OCBHINECTBABA €)EKTHBEH KOHTPOJI, KATO Ch3/dBa
HeoOXoaMMara OpraHM3aIMs 33 IVIACYBAHETO HA YITHIHOMONICHHTE JHIA B CHOTBETCTBHE C
HHCTPYKUHHTE HA AKLIHOHEPHTE WM [0 Pa3pelieHUTE OT 3aKOHA HaYHMHH.

13.1.3. KopropaTHBHOTO pPBKOBOACTBO OpraHH3Mpa M TNPOBEXA DEJOBHHTE H
msBpHpenHuTe OOmm  chbpanms Ha  akiuoHeputTe Ha  JIPYXECTBOTO, CBIVIACHO
3aKOHOYCTaHOBEHHTE IPOLEAYPH, KOUTO TapaHTHPAT PaBHOIIOCTABEHO TPETHUPAHE HAa BCHYUKH
AKIMOHEPU U IIPABOTO Ha BCEKH OT aKIHOHEPHTE J]a W3pa3sd MHEHHETO CH II0 TOYKHIE OT
nHeBHusA pex Ha Ob1oTo chbpanue,



13.1.4. KopmoparuBHOTO pBKOBOACTEO OpranusWpa npOUEAYpHTE H peAa 3a
nposexciane Ha O6WOTO CHOpaHHe Ha AKIHOHEPHTE MO Ha4uH, KOWTO HE 3arpyqHsBa IUIH
OCKBIISIBA HCHYXKHO IVIaCYBAHETO.

13.1.5. KopnopaTuBhoTO pBKOBOACTBO IpeanpueMa MNeWCTBHA 32 HACHPYABAHE
Y4acTHETo Ha akimoRepy B O6MIOTO CROpaHHe HA aKIHOHEPUTE, RKIL. 4pe3 OCUTypsSBaHE Ha
BPSMOXCHOCT 32 JMCTaHUMOHHO IPHCECTBHE HPE3 TEXHHIECKH CPEICTBA (BKJI. MHTEpHET) B
CIIyMauTe KOTaTo TOBa € Bb3MOXHO M HEOOXOAUMO.

I'macysaneTo 4pes KopecHoHIeHIHS 1 €JICKTPOHHH CPEZACTBA HE € AOMYCTHMO CHIIACHO
AEHCTBALIMA yCTaB Ha ,,MOMMHA KpernocT” All.

13.3. YUieHoBe HA KOPIIOPATHBHOTO PBKOBOACTBO C€ CTAPAAT Ja NpHcheTBar Ha O6nure
chOpaHus Ha akiEOHepuTe Ha JIPy)KecTBOTO.

13.4, Marepuamu a O6moTo CBOpaHHe Ha aKIMOHCPUTE:

13.4.1. TekcroseTe B mucMenmTe MaTepHany, CBbpP3aHu ¢ JAHEBHUS pej Ha O6nioro
ch0paHue ca KOHKPETHH M ACHH ¥ He BhBKIAT B 3a0myxieHne akmuoHepure. Beuuku
TIPEZVIOKEHHUS OTHOCHO OCHOBHH KOPIOPATHBHH CHOUTHA Ce MPEICTABAT KATO OTICTHH TOUKH
B JIHEBHUA pen Ha O6moTo chOpanue, B T.4. IPELIOKEHHETO 32 pasnpesessiHe Ha neyanba.

13.4.2. JipyxectBoTo mommspxa Ha HHTEPHET CTPAaHHLATA CH CHEIMAIHA CEKITHS
OTHOCHO NpaBaTa Ha aKIHOHEPHTE K y4acTHeTo uM B O6mI0T0 chbpanue na AKUHOHEPHUTE.

13.4.3. KopmoparuBHOTO PBKOBOACTEO ChIEHCTBA Ha AKIIMOHEPHTE, MMAIH HpPaBO
CBIMACHO NEHCTBAIMOTO 3aKOHOXATEICTEO, 33 BK/IIOYBAHE HA JOIThIHHTEIHH BBIPOCH B
AnesHuUs pen Ha O6moro cxOpanue.

13.5. KoproparnBHOTO PBKOBOZACTBO FapanTHpa NpPaBOTO HAa aKUHOHEpHUTE Aa ObIar
HH()OPMHPaHH OTHOCHO B3€TUTE pemeHns Ha OBmOoTo CEOpaHie Ha aKUHOHEPHTE.

14. Ennaxso TpeTHpaHe Ha AKIHOHEPH OT eIHH KIAC

14.1. BcHvky akMOHEPH OT eIHH KJIAC Ca TPETHPAHHU €IHAKEO.

14.2. Bcuuky akuuu B PaMKHTE Ha €AHH KJIAC NaBaT eNHAKBH NPaBa HA aKIWHMOHEPHTE OT
CBINYS KJIAC.

14.3. KoprioparrBHOTO pBKOBOZCTBO Ha ,MoMuHA kperoct® AJl rapauTHpa
TIPEIOCTABAHETO HA NOCTATHYHO MH(OPMAIUS HA WHBECTHTOPHTE OTHOCHO MpaBaTa, KOUTO
AABAT BCUYKH aKI[HU OT BCEKH KIAC IPEAX NPH00HUBAHETO HM.

15. Koncynramuy Mexay akIMOHEPHTE OTHOCHO OCHOBHH AxKIHOHEPHH IIpaBa

15.1. B rpanunuTe, AOMYCTHMM OT JEHCTBAILOTO 3aKOHOATENCTRBO M B CLOTBETCTBHE C
pa3snopenbuTe Ha yCTPOHCTBEHHTE aKTOBE HA JAPYKECTBOTO, KOPIIOPAaTHBHOTO PHKOBOJCTBO HE
TIPETIATCTBA AKINHOHEPUTE, BKIIOYHTCIHO MHCTHTYLHOHAIHHTE TAKHBa, 1A Ce KOHCYNTHpAT
TIOMCXCy CH IO BBIPOCH, KOHUTO CE OTHACAT A0 TEXHUTEC OCHOBHM aKIHOHEPHH [Ipaga, IIo
Ha4HH, KOUTO HC AONYyCKa H3BBPIIBAHE HA 3OYIOTPEGH.

16. Cnenxu Ha aKUMOHEPH C KOHTPOIHH IIPaBa U CAENKH Ha 3J10ynoTpeba.

16.1. KoprioparneHOTO pPEKOBOACTRO Ha ,,MoMKHa kpenocr AJ] He momycka
OCBLIECTBABAHCTO HA CAENKH C aKIMOHEPH C KOHTDOJIHM IPABa, KOMTO HAPYLIABAT nmpaBara
W/WIIM 32KOHHHTE WHTEPECH HA OCTAHAJUTE AKIIMOHEPH, BKIIOYMTEIHO IPH YCIOBHATA Ha
JIOTOBapsHe caM Che cebe CH.

I'mara uerBnpTa

PABKPUBAHE HA MTH®OPMAITUS

17. KopnopaTWBHOTO PBKOBOACTEO YTBBPKIAaBA MONHTHKATA 34 paskpHBaHE Ha
HH(OPMAIHA B ChOTBEICTBHE ChC 3aKOHOBHTE M3HUCKBAHUS U YCTPOHCTBEHHTE aKTOBE.

18. B CBOTBETCTBHE ¢ IIPHETATA HONHTHKA 3a DPasKpuBaHe Ha HHpOpPMALMS
KOpIIOpaTHBHOTO PBKOBOACTBO Ch31aBa H MOLNBPKA CHCTEMA 32 PA3KPHBAHE Ha HH(OPMAIIHL.

19. Cucremara 3a paskpuBane Ha MH(OpMAaIMs rapaHTHpa PaBHONOCTABEHOCT Ha
ajpecarnTe Ha HH(pOpMAIHATA (AKIMOHEPH, 3aHHTEPECOBAHH JINLIA, MHBECTHIMOHHA O0MHOCT)
H HC MI03BOJIABA 3JI0YIOTPebH C BETPEIIHA HH(POPMALIHS.



20. KopropaTuBHOTO PHKOBOACTRO TapaHTHpa, 4€ CHCTEMara 3a pasKpUBaHE Ha
HH(OPMAIMS OCHIYpsBa ITBJIHA, HABPEMEHHA, BAPHA U pasbupaema HHpOPMAIYS, KOSTO HaBa
BB3MOKHOCT 32 OGEKTHBHH M HH(OPMHPAHH PELIEHHS M OLIEHKH.

21. KoprnoparuBHOTO pPBKOBOACTEO CBOCBPEMCHHO OLIOBECTSBA CTPYKTypara Ha
KanuTana Ha IPYXECTBOTO M CIOPasyMEHH:A, KOHTO BONST M0 VIPaXKHABAHE Ha KOHTpOJ
CBIJIaCHO HETOBHMTE NPaBHIIA 32 Pa3KpHBaHEe HA HH(MOPMALHL.

22. B rpannuuTe Ha AEHCTBAINOTO 3aKOHONATENCTBO U B CHOTBETCTBHE © pasmopegOure
YCTPOHCTBEHHTE aKTOBE Ha JPYXECTBOTO KOPIOPATHBHOTO PBKOBOJICTBO FapaHTHpa, d9e
TIpaBuaTa ¥ NPOLECAyPHTE, CHINIACHO KOMTO CE U3BBPIIBAT IPHAOOHBAHETO Ha KOPIIOpaTHBEH
KOHTPOI1 ¥ H3BBHPCAHH CICKH KAaTO CIIMBAHHA M IPOAaX0a HA CHIECTBEHH YACTH OT AKTHBHUTE
Ca SICHO M CBOEBPEMEHHO OIIOBECTSIBAHHL.

23. KopriopaTMBHOTO DBKOBOJCTBO YIBBDXKIARA H KOHTPOJIMpa CIa3BaHETO Ha
BETPELIHA IPaBHIIA 32 U3TOTBSHE HA TOAUIIHUTE H MEX/IHHHATE OTIETH U PEfa 33 pasKpuBaHe
HA HH(OPMALHKS IO HAYHH, KOWTO TapaHTHpa CIa3BaHeTo Ha T. 19.

24. KopropaTHBHOTO PHKOBOACTBO € TIPHENO BHTPELIHH IIPaBUIIa, KOMTO OCHTYPSIBAT
CBOEBPEMCHHOTO ~OIIOBECTABAHEC HA BCSAKA CBIIECTBEHA NEPHONMYHA W MHIHICHTHA
¥HPOpMAIHS  OTHOCHO JPYXKECTBOTO, HETOBOTO YOPaBIIEHHE, KOPIOPAaTHBHHTE My
PBKOBO/CTBA, ONIEPATMBHATA MY JCHHOCT, AKIIHOHEPHATA My CTPYKTYpA.

25. Karo 1acT oT cucTemara 3a pa3kpMBaHe Ha uHpopManms, ,MomuHaa kpenoct™ AJ]
TIOVTbpKa MHTCPHET CTPaHWa Ha JIPYXECTBOTO ¢ YTBBPHEHO ChOBPKAHHE, 0OXBaT M
NEPHONMIHOCT HA pasKpuBaHata WH(popmauus. MuTepHeT crpanuuara Ha J[pyecTBOTO e:
www.mkrepost-bg.com

PaskprBanara uaopmaiys upes HHTEPHET CTpaHALATA Ha JpyXecTBOTO BKIIOYRA:

» OCHOBH2, HAeHTH(UIHPAIIA J[PY)KECTBOTO THPIOBCKA H KOpHopaTHeHa HH(pOpManus;
»  aKTyaJHa HHOPMALAS OTHOCHO aKIMOHEPHATA CTPYKTYDpa;
> yCTPOHCTBEHHTE aKTOBE Ha JIPyKECTBOTO M IPHETHTE TIOJINTHKH, UMK OTHOIIEHHE
KBM JCHHOCTTa M QyHKIHMOHHPAHETO Ha JIPyKeCTBOTO;
> WH(OPMALMI OTHOCHO CTPYKTYPATa M ChCTABA HA YUPaBHUTEIHUTE B KOHTPOJIHH OPTaHu
Ha [IpyXKeCTBOTO, KAaKTO M OCHOBHa HMH(MOPMALUSA OTHOCHO TEXHUTE YICHOBE,
BKJIIOYUTENHO ¥ HHPOPMAIIU 32 KOMHTETH;
¢rmancosy oT4eTH 32 mocnenHuTe 10 roguny;
MATCpHAIINTE 32 NPEACTOSIIHUTE 00K ChOpaHHs Ha aKIHOHepHTE Ha JpyXecTBOTO,
KaKTO M ONBIHHTCIHH TAKUBA, HOCTRIIHIIX II0 3aKOHOB P,
HH(OpMaNHsI 32 B3eTHTE PENICHHS OT OOIATE CEOpaHHs Ha aKIMOHEPHTE IIOHE 3a
TIOCICHATE TPM TOAWHHM, BKI. MH(pOpManms 3a pasmpenencHute oT JIpyKeCTBOTO
OUBHACHTH 32 TO3H IEPHOL,
HH(POPMANHS 32 OUTOPHTE;
UH()OPMaNHs 32 NPEICTOAIM CHOUTHS,
MH(}OPMALHS OTHOCHO eMUTHPAHHUTE aKIMH H JPYTH (HHAHCOBH HHCTPYMEHTH,
Ba)XHA HH()OPMALKSA, CBEP3aHa C JEWHOCTTA Ha J[PYKeCTBOTO;
uHGOpMaNKsA 3a NpaBaTa Ha aKIMHOHEPUTE B T.Y. JOCTATHYHO HH(pOPMALMS OTHOCHO
TIPaBOTO Ha AKIHOHEPHUTE 1a HCKAT BKIIOYBAHETO HA BRIIPOCH U /12 IIPEIATaT PELICHHs
110 BEYC BKITIOUCHM BRIPOCH B AHEBHHA pe Ha O6moTo cr0paHue 1o pexa Ha wi. 223a
or Tsproeckus 3axoH;
» mHOPMAIMS 33 KOHTAKT ¢ JIUPEKTOpA 33 BPB3KH ¢ HHBECTHTOPHUTE Ha JIpyxeCcTROTO;

25.1. JlpyxecTBOTO He MOMNBPXKA MBITHA (YHKHHOHATHOCT HA AHTITOS3HTIHATA BEpCHs
Ha KOPIIOpaTMBHATA HHTEPHET CTPAHMUATA C AHAIOTUMHO ChIBPKAHME KATO Ta3H Ha GBIrapcKu
€3WK.

26. [IpyXeCTBOTO IEPHOAMYHO pA3KpHBA uHQOpMAIMA 33  KOPIOPATHBHOTO
yupasienue. PaskprpaHeTo Ha WHGOpPMALMS 3a KOPIOPATHBHOTO YIpABIGHHE CTABA B
CBOTBETCTBHE C NIPHHIIMIIA ,,CIA3BAH 1 OOACHSBAN’, KaTO B CIy4ai HA HECIAZBAHE HA HAKOH OT
npenoprkute Ha Kogekca ce npencrass obscHenye 3a TOBa. Hacrosmuar otuer ,,Cnazeait u
obscHaBali“ € Hepasnemna yacT kbM [ogumaus ¢bunancos otuet Ha [pyxecTBOTO.
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27. KopnoparuBHOTO ~PBKOBOACTBO OCHIypsiBA ONOBECTSBAHETO HA  BCHKA
CBILIECTBCHA IICPHOANMHA M WHIM/ICHTHA MH(POPMAIMSI OTHOCHO APYXECTBOTO MOCPEICTBOM
KaHalld, KOHMTO IIPENOCTaBAT pPaBHONOCTABEH M HaBPEMEHEH JOCTHI OO0 ChOTBETHATA
HE(OpMAaIHs OT HOTpeOHTEIIHTE.

I'maBa nera
SAMHTEPECOBAHU JINIJA

28. KopmopaTuBHOTO ympaBieHHe OCHTYpsBA e(EKTHBHO B3AHMOIEHCTBHE CBC
3aMHTEPECOBAHMTE JIMLA. KBM Ta3u KaTeropus cc OTHACAT ONpeeIeHH TPYIIH JIALA, Ha KOKTO
Jlpy>xeCTEOTO MPEKTHO BB3IEHCTBA U KOUTO OT CBOS CTPAHA MOTAT 42 OBMHAAT HA NeHHOCTTa
MY, B T.1. JOCTaBYHLM, KIIMEHTH, CITY)KUTEIH, KDEJUTOPH, TPYIH 33 00IECTBEH HATHCK U JPYTH.
JIpy»KecTBOTO HIEHTHOMIIPA KOX Ca 3aHHTEPECOBAHMTE JIMIA ¢ OTHONICHHE K5M HETOBATA
ACHHOCT Bb3 OCHOBA HA TAXHATA CTENeH M C(EPH Ha BIMAHHE, PO U OTHOIICHHE KbM
YCTOHYHMBOTO My pa3BHTHE.,

29. B cBosiTa monmTHKA CIIPAMO 3aMHTEPECOBAHNTE JTHIIA KOPIIOPATHBHOTO PBKOBOZICTBO
ce chobpassiBa ChC 32aKOHOBUTE M3MCKBAHUA M NPHHIHKINIE 32 MPO3PA4YHOCT, OTYETHOCT H
Om3Hec eTHka.

30. JIpenopBYATENHO € B CHOTBETCTBHE C TA3H IIOIUTHKA KOPIIOPATUBHATE PBKOBOICTBA
7 H3PpabOTAT ¥ KOHKPETHH NPABHIIA 32 OTYUTAHE HHTEPECHTE HA 3aHHTEPECOBAHMTE JIHIIA.

He ca nmpretu KOHKpEeTHH NpaBmiIa 3a OTYMTAHE MHTEPECHTC Ha 3aMHTEPECOBAHUTE
JHLa.

31. KopnoparuBHOTO ~ DBKOBOJNCTBO — NOANBPKA  €DEKTMBHH  BPB3KH  ChC
3aMHTEPECOBAHUTE JIMIIA.

32. KopnoparuBHOTO PBKOBOACTBO IapaHTHpa IIPABOTO HA CBOCBPEMEHEH H penoBeH
AOCTBI 0 OTHOCHMA, IOCTATHIHA U HAJEKTHA HH(GOPMALUSI OTHOCHO JPYKECTBOTO, KOTATO
3aMHTEPECOBAHUTE JINLA YIACTBAT B IIPOIIECA HA KOPIIOPATHBHO YIIPaBICHHUE.

PaskpuBane Ha nHpOpPMALHA

ChBeThT Ha AMPEKTOPUTE YTBBPXK/aBa IONMTHKATA 3 PAa3KPHBAHE HA HH(OPMAIMS B
CBOTBEICTBHE ChC 3aKOHOBUTE M3HCKBAHMS U yCTPOHCTREHH akToBe. CHcTeMaTa 33 pasKpHBaHeE
HA HH(OPMALHsi rapaHTHPa PABHONOCTABEHOCT HA a[pECATHTE Ha HH(OPMANHATA (axuonepw,
3aMHTEPECOBAHM JIMIA, HHBECTHIMOHHA OOIHOCT) M HE MO3BOJIABA 3JI0YNOTPEOH ¢ BETpEIIHA
MHGOPMALMA 1 MaHWIYIUPAHE HA MA3apa Ha (WHAHCOBM MHCTPYMEHTH. ,MoMuHa
kpemocT” A/l rapaHTHpa, 4C CHCTEMaTa 32 pa3KpHBaHE Ha HH(pOPMAIHS OCHT'YpsiBa ITBJIHA,
HaBPEMCHHA, BipHA W pa3bupacMa HHGOOpPMALMA, KOATO AABA BB3MOXKHOCT 33 OOEKTHBHH M
HH(OPMHUPAHU PEINEHHS ¥ OIICHKH.

Ilpes 2018 ronuna KopropaTHEHOTO PEKOBOACTRO Ha ,, MOMHEA kpemoct® AJl paskpuBa
Iy6InYHO perynmpanara uHOOPMAUKS 4pe3 NPeNOCTABIHCTO U Ha Komucusara 3a ¢dunaHCcOB
HaJ(30p ¥ Ha o0wmecTBeHoCTTa. Perymupanara uH(opManus ce pasKpHRa Ha OOLIECTREHOCTTA
MO HaYMH, KOHTO OCHIYpsBa JOCTMTAHETO M 1O BB3MOXKHO HAW-MMPOK KPBI IHIA
COHOBPEMEHHO, H 110 HAYMH, KOHTO HE TH JUCKPUMUHHUPA.

»Mowmuna kpenoct® A/l m3non3ea uadopMarmonnara cucreMa X3 News Bb3 0CHORA Ha
CkmoaeH JoroBop ckc Cepeus Owunancoeu Ilasapu EOO]], xodto moxe na OCHTypH
e()eKTHBHOTO PASMOCTPAHCHHE HA PETYNUPAHATA HH(MOPMALHS A0 OOMIECTBEHOCTTA BB
BCHYKH JbPXKABH WICHKH.

CobBeThT Ha upekTOpHTE Ha ,,MoMAHa KpenocT* AJ] H3roTBs JOKIAL 33 Hpuiarasie Ha
TOMMTHKATA 32 BB3HATPAXICHUATA Ha wieHoseTe Ha ChBeTa Ha aupextopure mpes 2018
rouua. JIOKIaaeT pasKpuBa HAYHHA, 1O KOiTo ce npunara [ToMUTHKATA Ha BE3HATPAYK IEHHSTA.
PasMepsT B CTPyKTypara Ha BB3HATpaXICHHATA Ce ompefeiaT oT O6moTo chOpaHWe Ha
IPYKECTBOTO.

O6uo chOpanue Ha aKUMOHEPHTE
Tlponecure m mponenypure 3a mposexmane Ha Q6w cpOpaHMsa Ha aKLHOHEPHTE
TapAHTHPAT PABHOIIOCTABCHO TPETHPAHE HA BCHYKHU aKI[HOHEPH.
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Marepuainnre, cesp3ann ¢ O6mo0To crOpanye Ha AKIMOHEPHTE CA HA PA3IIONOKCHHE Ha
AKLMOHEPHTE OT JICHS Ha 00sBsIBAHE HA IIOKAHATA 33 CBHKBaHEeTO My B KoMucHaTa 110 hHHAHCOB
HaJ30p Ha JpyxkecrBoto: www.mkrepost-bg.com naifi-manko 30 jguu mpenu marara Ha
npoeexcaane Ha OOmoro chbpaHMe W IPH MOWCKBAHE CE HPENOCTARSIT OE3ILIATHO Ha
aKIIMOHEPHUTE.

AXUmOHepHTe ¢ TPaBo Ha [NIAC MMAT BE3MOXKHOCT 1a YIPKHABAT HPABOTO CH HA [IAC
Ha OOwWoTO CchOpaHMe HA APYKECTBOTO NHYHO WM Hpe3 MBIHOMOIHMK — IHpPAaBOTO Ja
YOBIHOMOIIABAT JIHIE, KOCTO a y4acTBa M IiacyBa Ha OOGHmIOTO ChOpaHHME OT TAXHO HMe,
BKJIIOYHTEIIHO YNBIHOMOINABAHE Ype3 €NeKTPOHHH CPEACTBAa. PeabsT 3a ydacTHe Ha
aknuonepure Ha O610TO CHOpaHue € ONOBECTEH B IOKAHATA.

»MomuHa xpenoct® AJl npesicTaps nporokona or O6mOTo crGpanue B 3 THEBEH CPOK
OT npoBexJaHeTo Ha Komucusra no ¢punancos namsop, Benrapcka donnosa 6opca — Codus
AJl, Ha 001mIeCTBEHOCTTA M Ha caiiTa Ha ApyxKecTBoTO: www.mkrepost-bg.com.

Ilpes 2018 rogmma ,Mommma xpemoct” AJ] nposeze emao O6mo crGpanme Ha
aKIIMOHEPUTE — IOAUIIHO.

CeBeThT Ha JUPEKTOPHTE CYUTA, Y€ CA Ch3JafCHM NPEANOCTABKH 33 NOCTATHYHA
TIPO3pavHOCT BEB B3AMMOOTHOLICHHATA C HHEECTHTOPHTE, (GPMHAHCOBHTE MEIMH H AHAIH3aTOPH
Ha KanuTaJIOBUA [1a3ap.

2. ObGsicHenne OT CTPAHA HA EMHMTEHTA KOM YACTH HA KOAEKCA 33 KOPHOPATHBHO
yupasienne no T. 1 , Oykpa ,,a“ nan Gyxsa ,,0“ He cIIa3Ba H KAKBH ca OCHOBAHHATA 32
TOBA, ChOTBETHO KOT'aTO eMHTEHTEHT € PELINJI 1a HE ce 030BaBa HA HHKOE OT NPABHJIATA
HA KOAEKCA 32 KOPIOPATHBHO YNPABJEHHE — OCHOBANHSA 32 TOBA.

»MomuHa kpemoct” AJl cma3sRa BCHYKM YacTH Ha KOHEKCAa 33 KOPIIOPATHBHO
ynpasneHue 1o T. 1, Oyksa ,,a“, oceer I'mara V1, kosiro e ce otracs o JIpy»xecTBOTO.

3. Onncanne Ha OCHOBHH XAPAKTEePHCTHKH HA CHCTEMHTE 32 BLTPENICH KOHTPOJI
H YIPaBJIeHNEe HA PHCKA HA EMUTEHTA BBB BPH3Ka C NPoIeca HAa (PMHAHCOBO OTYHTAHE.

BrTpenHara KOHTPOJIHA CHCTEMA Ha (HHAHCOBOTO OTYATAHE H OTUETHOCT Ha ,, MOMHHA
kperoct A/l ¢ B mOCTOSHEH Hporec Ha HabIIOXEHME OT CTPaH2 HAa PHKOBOLACTBOTO H HA
nopa3paboTBaHe U YCHBLPIICHCTBAHE.

BrTpemuara KOHTPOIHA CHCTEMA Ha (MHAHCOBOTO OTYHTAHE U OTYETHOCT Ha ,,MOMIHA
kperocT® A/l IpeACTaBIIABA KOMILIEKC OT HOBEJCHYCCKH H TEXHHYECKH NIPHHIIMIIH, IPABHIIA,
CpencTIBa, IPOLICAYPH W KOHTPOJIHHM JEHCTBHA, KOHMTO Ca CHCLMAIHO paspaboTeHH U
IPUCTIOCOOEHH KBM CHEIM(HKATa Ha JPYKECTBOTO, HErOBATa AEHHOCT M OTYETHA CHCTEMA.

T4 ¢ HacodeHa KBEM:

> OCHTypsBaHE Ha TCKyIIO HAaONIONEHHE M HACOYBAHE HA OTHETHHTE JEHHOCTH CIIPAMO
TEXHUTE TIEAM M OYAaKBAaHHMATA HA DA3IMUYHHTE W IOTPEOMTENHM M IOCTUTaHE Ha
HeoOxoxuMaTa UM e(PEKTHBHOCT U €(DHKACHOCT;

> OCHIYpsIBAHE Ha aJICKBATHO H CBOEBPEMEHHO aJIpECHPAaHE HAa YCTAHOBCHH OM3HEC

PHCKOBE, KOHTO WMar BIMAHHE BEPXY (DHHAHCOBaTa, yHpaBIeHCKa W OIEpaTHBHA

OTYETHOCT;

Ts e pazpaboTena o HadmH, KOHTO Aa Ch37aBa KOM(OPT Ha PHKOBOJCTBOTO, Ue:

> NPYXECTBOTO CHa3Ba INPHIOKUMHTE 3aKOHOBH M3HCKBAaHMA B oOJacITa Ha

CIETOBOACTBOTO, OTYETHOCTTA M APYTHUTE NPSAKO CBEP3aHH C TAX 001acTH, B 0cOOEHO

H3MCKBaHHATA Ha 3aKOHa 3a CYCTOROJCTBOTO M MeXIyHApONHHTE CTaHAApTH 32

(HHAHCOBO OTYHTAHE,

> B JIPY)KECTBOTO C€ CIIa3BaT MHCTPYKLMHTE H HACOKUTE HA BHCILETO PBKOBOICTRO IO
OTHOIICHHE HA OTIETHOCTTA M JOKYMEHTALHATA,;

> HalHLE € H3UCKBaHaTa €(EKTHBHOCT M e(HKacHOCT Ha (JMHAHCOBO-CHETOBOTHUSA
TIPOIEC, BKJI. KOHCOMHIAIMOHHHUA NaKeT H JOKYMEHTaIHara 000CHOBAaHOCT;

> HalMIe € BHCOKA CTEIEH HA CHI'YPHOCT IO ONa3BaHEeTO H IIOUIBPXKAHETO HA AKTUBUTE
Ha APYXXeCTBOTO, BKJL. M IIPEBEHLIUSA OT U3MAaMH M TPELIKH;

9



> HallUl€ € OCHTYPsBAHE Ha NOCTOBEPHA, KAYECTBEHA M CBOEBPEMEHHA (DMHAHCOBA H
OIlepaTnBHa WH(OPMalKs 3a BFTPELIHN U BHHIIHH IOTPEOHTENH.

OCHOBHHTE KOMIIOHEHTH Ha BETPEHIHATA KOHTPOIHA CHCTEMA OTHOCHO (DHHAHCOBOTO
OTYHTAaHE ¥ OTYETHOCT BKJIIOYBA!

a) BB3NPHEMAHE M CIIA3BaHE HA CTHYHWTE IPHHIAIN M IPABHIIA HA TIOBEACHHAE, KOMTO
Ca npHeTH ¢ ETHYHMS KOJEKC Ha MOBEMICHHE HA CILY)KHTENNTe Ha ,,MomuHa kpernoct” Al u 1o
OTHOIICHHE HA (PMHAHCOBOTO OTYHTAHC M OTYETHOCT M BCHHYKU CBBP3AHH C HEs IIPOLECH,
IPONENYPH ¥ JCHCTBHSA Ha LEIN HEPCOHA Ha JPYXKECTBOTO;

6) paspaGoTBane M ONpENENAHE HA ONTHMAIHA CTPYKTYPa OT 3BEHA, aHTaXKHMPAHH B
IPOLECHTE, CBBP3aHH C (PMHAHCOBaTa OTHETHOCT, C SCHO AeUHHPAHH OTTOBOPHOCTH H
NieNieTaiyy, [IPABOMOLIMA M 33JB/DKCHHs, BKJI 4pe3 pa3pabOTeHH ICMEHH BHTPEIIHH
JNOKYMEHTH;

B) pa3pa0oTRaHe Ha IOJUTUKH 3a IIOAO0P, O0yUCHHE U PAa3BUTHE HA IEPCOHANA, 32€T B
IPOLECHTE Ha CYIETOBOJCTBOTO ¥ (PHHAHCOBATA OTYETHOCT;

r) paspaboTRaHe, BHEAPABAHE U MOATBPXKAHE Ha KOHTPOJIHH NPOLEAYPH M HpaBHiIa 3a
BCEKHM €Tall OT NPOLECHTE, CBBP3aHH CBC CYETOBOACTBOTO, (DMHAHCOBOTO OTYHTAHE M
OTHETHOCT, C IPUOPHTCTHO IIOCTENIEHHO BhBEXAaHE Ha (JOPMATHIUPAHY THCMEHH IIPOLEAYPH;

) paspaboTBane Ha NPOLEAYPH IO HACHTHGULMpPaHe, HAGMIONEHAE U YIIPABICHHE Ha
PHCKOBETE, CBBP3aHH CBC CYETOBOACTBOTO, (DMHAHCOBOTO OTYHTAHE M OTYETHOCT, BKIL
pa3paboTBAHETO Ha a/IEKBATHH MEPKHU M JIEHCTBHS 32 TAXHOTO MUHHMH3HDAHE;

¢) paspaboTBaHe W MONIBpKAHE HA aJEKBaTHAa OPTaHM3alMS HA HHMOPMAIHOHHATA
CHCTeMa, BKJI. KOHTPOJIM 33 JOCTBII, BEBEXKIaHe, 00paboTka 1 M3B/IMYaHe HA AAHHH, IPOMEHH
B CHCTEMaTa, paslpe/ielieHHe Ha OTTOBOPHOCTHTE Ha 32€TUTE B HEs JHIA, KAKTO H ChXPaHEHHE
H OIIa3BaHE HA IE€0CTTa ¥ HCTUHHOCTTA Ha JIAHHUTE B CHCTEMATA.

3.1. KouTposana cpena

ETa4nd npaBuia M NPHHOMON, CBBP3aHA C NPONECHTE HA CYETOBOACTRO,
(HHAHCOBOTO OTYMTAHE H OTIETHOCT

PepkoBoacTBOTO Ha ,Momuna kpemoct™ AJl € BBBENIO M IOCTOSHHO HaGIIOmaBa
CIIa3BaHETO HA E€THYHH IEHHOCTH KAaTo IIOYTEHOCT, HEe3aBHCHMOCT M OOEKTHBHOCT KaTo
$byHpaMenTH Ha TPOGECHOHATHOTO NIOBEAESHHE HA BCHYKY A2, 32¢TH B IIPOIECHTE, CRBP3aHH
ChC CIETOBOICTBOTO W GMHAHCOBOTO OTYHTAHE B APYKECTBOTO. T€ Ce SBIBAT PAMKATa, CIPSIMO
KOATO € M3TPaXk[aHa KOHTPOJIHATA CPEJa, M KOMTO Ca ITOBIHSUIN BEPXY €(eKTHBHOCTTA Ha
IPOCKTHPAHETO HA MOJENA, agMMHHCTPHPAHETO H TEKYI[OTO HAGIIONEHHE HA OCTAHAIHTE
KOMIIOHEHTH Ha BRTPENIHMSA KOHTPOJI B 00IacTTa Ha CHETOBOJHATA JeHHOCT U (pHHAHCOBATA
OTYETHOCT. [IoYTEeHOCTTa M €THUHOTO NOBE/ICHHE Ca IPOAYKT HA YCTAHOBEHHTE OOIIH ETHIHH
¥ IIOBEJICHIECKH CTaHAAPTH Ha ApYKecTBOTO. Te ca ACHO KOMYHUKHPaHU C HeHs (PUHAHCOBO-
CUETOBOJIEH MEPCOHAT.

ETnynuTe NpHHIUITH, KOUTO PEKOBOJAT NPO(ECHOHATHOTO NOBEAEHHE, KOUTO CIEABA
Jia Ce Cra3BaT OT BCHUKH JIMIIA, aHI'XKHPAHHU IPSKO HIH KOCBCHO B CYUETOBOAHATA JEHHOCT U
IIPOHECHTE 110 M CEBP3aHH ¢ (PHHAHCOBOTO OTYHTAHE Ca: OOEKTHBHOCT; GE3MPHCTPACTHOCT;
HE3aBUCHMOCT;  KOHCEPBATMBHOCT; IIPO3PaYHOCT, METOHOJIOTHYECKa 0OOCHOBAHOCT;
HOCJIEA0BATETHOCT U U3IION3BAHE HA HE3ABUCHMHM EKCIEPTH. Te3H MPHHIUITK ce MPHIIaraT Ha
BCHYKH €TANH Ha (HHAHCOBOTO OTYHTAHE NPH: 300D HA CIETOBO/HA IOJHTHKA, CICTOBOIHO
NPHUKIIOYBAHE; M3TOTBAHCTO M IPHJIAraHETO Ha NPHOIM3HTEIHH CYETOBOIHH ONCHKH H
M3TOTBSIHETO HA IMyOnu4HYM (HHAHCOBH OTHETH, HA APYTH IIyOJMYHH NOKTAAH H JOKYMEHTH,
ChABPAKAMM ¥ (PHMHAHCOBA MHDOpMALIH.

YnpaBJeHCKH OPranM, OTTOBOPHH 32 OTAeJHHTE KOMIIOHEHTH HA USJIOCTHHSN
Npouec no C4eTOBOACTBO M (PHHAHCOBO OTYATAHE

VYNpaBneHCKUTE OPraHuTe, KOUTO HOCAT OIPEJEICHH OTTOBOPHOCTH M IPABOMOILHS
OTHOCHO TIpOIleca Ha ()MHAHCOBO OTYHTAHE M PECI. HA APYI'M CBBP3aHHM C HETO IPOIECA Ca:
Cobrera Ha mupekropute, OquTHUAT KOMHTeT U [MIaBHUAT cdeToBOAMTEN. TEXHHUTE PYHKIMH 1
OTTOBOPHOCTH MOTAT [a ¢c& OOONIAT 10 CIIEAHNA HAYHH:
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> CbBeTBT HAa [JMPEKTOPHTC IIpMEMa ¥ INOTBBKAABA: CYETOBOAHATA IIONHTHKA U
IIPOMEHHTE B Hesd 3a BCEKM OTHYETEH TIepHojJ, pa3paboTEHHTE CYETOBOIHH
NpuONM3UTENHN ONECHKY KbM JAaTaTa Ha BCEKH OTYETEH MEPHOM, BKI. NPHIATAHATA
METOIOJIOTHsl; (PHHAHCOBHTE OTYETH M JOKIALH, W JPYIH NyONHMYHM JOKYMEHTH,
ChAbPIKAIIY pUHAHCOBA HHPOPMAIMS; QYHKIUKTE, OPraHH3ALUITA H OTTOBOPHOCTHTE
Ha BCHYKH CTPYKTYPHHM 3BEHA M TEXHHTC PBHKOBOIHTENH, 33€TH B NPOIECHTE IO H
CBBp3aHH C (HHAHCOBOTO OTYHTaHE; PaspabOTBAaHETO, BHEAPABAHETO M TEKYIIOTO
Habmonenne QYHKIMOHMPAHETO Ha OTACIHATE KOMIIOHEHTH HA BETPENIHATA KOHTPOJIHA
cHCTEMa;

> OnuTHUAT KOMHTET HE3aBHCHMO HaOIIOIaBa peanu3aluiaTa Ha IPOLECHTE IO
(MHAHCORO OTYMTAaHE, NPHIATAHHTE CYETOBOMHH TONHTHKH ¥ C(CKTHBHOCTTA HA
BETPENIHATA KOHTPOJHA CHCTEMA HAa JPYKECTBOTO, BKJL. YIIPABICHHETO HA PHCKA,
KaKTO ¥ M3II'BIHEHHMETO M PE3YATATHTE OT BHHIIHKS U BHTPEINCH O/IUT;

> IaBHMAT CYETOBOLUTEN OPTaHMU3UpPa U PHKOBOLH CUECTOBOLHO-OTYETHATA NEHHOCT Ha
APYKECTBOTO — KOHTPONHPA H METOJIONOTHIECKHU HAIIPABIABA TEKYI[OTO CUETOBOICTRO,
PBKOBOJM H3IOTBSIHETO Ha (DMHAHCOBH H YIPABICHCKH OTYETH; OTIOBapsd 3a
Pa3paboTBaHETO M BHEAPABAHETO HA CHYETOBOJHOOTYETHHTE METOMHMKM H TEXHHKH;
OTIOBapsA 3a IPOIECAa IO CYECTOBOJHO NPHKIIOYBAHE W MBTOTBAHETO HA  BCHYKH
CYETOROJHYU NPHOMU3NTEIHY OLEHKH, IIpeiara i paspaboTBa CYETOBOMHY IIOIMTHKA
4 IPOMEHH B TAX, ciiean 3a Texymu npomMenu B MC®O. Toii € mpekusT KOHTaKT ¢
H3I0JI3BAHUTE BETPEIIHY M BHHIITHHU €KCIIEPTH 32 IIENUTE Ha (PMHAHCOBATa OTYETHOCT;

HonnTHka ¥ NPaKTHKA, CBHP3AHH C YOBENIKATE PECYPCH BLB (PMHAHCOBO-
CYETOBOJTHUTE OTIENHN

B npyxecTBOTO HMa YCTaHOBEHH IOJIMTHKH H IIPABHIIA, CBBP3AHH C YIPABICHHETO HA
YOBENIKUTE PECYPCH, 3a€TH B IPOLECca HA (HHMHAHCOBO OTYHTAHE U IPYTHTE IPOLECH, CREP3aHH
¢ Hero. Te BKIIOUBAT HAJOXKCHHM M NPHIATAHH IONMTHKH M TPOICAYPH HpH nogdopa H
HA3HAYABAHETO HA TAKMBA KAJDH, HACOYEHH KBM OOpPA30BaHHETO H HMPO(ECHOHAIHUA OMUT U
KOMIIIOThpHATA TI'PaAMOTHOCT OT KaHIUIATHUTE. HpI/I nozxﬁopa BOJACIIM Ca& H3HCKBAHHATA,
3aJI0)KCHYU B JUTHKHOCTHHTE XapakTEPUCTHKH Ha OTAEIHUTE MO3HIHH.

K®M monurukunre 3a YIIpaBJIEHHE Ha NEPCOHAJTIA Ca BKIIIOYCHH W TAKHBA, CBBP3aHHU C
IIOCTOSHHOTO JOIBIHHTEIHO NPoGhEeCHOHATHO 00ydeHHe, OCHBPEMEHSBAHE U PA3LIUPABAHE HA
3HAHMATA ¥ YMCHHATA Ha 33€TUTE CIEIUANHCTH. 3aAb/DKUTEIHO CE IPOBEXKIAT 0OydeHHs IpH
IPOMSHA Ha HOpMATHBHH akToBe, MCP®O, naHbPYHM 3aKOHH M IPYr'H, KAaCACIIH IPIKO TIXHATA
pa60Ta. HBJITa Ha Ta3H IIOJINTHIKA € N1a CE IMMOCTUTHE YBCIMYaBaHC HA TAXHATA CKCIIEPTH3a K
YCHBBPINCHCTBA HA YMEHHATA MM 32 NOBHINABaHE Ha ¢(ECKTHBHOCTTA LPH U3MTBIHEHWE HA
CJIy)KCGHI/ITe HM 3aJbIIKCHHA.

3.2. Ilponecn Ha MPeJNPHATHETO 33 OLeHKA HA PHCKA CBBP3aH ¢ (PMHAHCOBOTO
OTYUTAHE

CeBerbT Ha gupexTopuTe, OMUTHUAT KOMHTET M I[MIABHHAT CYETOBOAWTEN HMAT
KJII0YOBA POJIA B OPOLECA 32 NOCTOAHHO HcHTH(HIMpaHe, HabnroaeHne U KOHTPOJI Ha Ou3Hec
PHCKOBE, BKIL. 32 YCTAHOBSIBAHE M KOHTPOJI Ha €()EKTHTE OT TE3H OT TAX, KOUTO OKA3BAT ¥ IIPSKO
BIMAHAE BBPXY OTAENIHH IPOLECH U OOEKTH OT CUETOBOJACTBOTO, (PMHAHCOBOTO OTHUHTAHE H
OTYETHOCTTA HA JPYXKECTBOTO. Te, 3aeAHO, OCHIYPABaT LSUIOCTHHS MOHHTODPHMHI EBEPXY
Ipolieca Mo YIpaBlIeHHe Ha PUCKOBETE.

PuckoBute (paxTOpH, MMAINM OTHOLICHHC KBM HAJE)KOHATA (PUHAHCOBA OTHETHOCT,
BKJIF0YBAT BHHIIHM H BETPEIIHH CBOUTHSA, CACTKH B 00CTOATE/ICTBA, KOUTO MOT'AT 1a BE3HHKHAT
H J]a CE OTPasAT HETaTHBHO BRPXY CIIOCOOHOCTTA Ha NPEAIPHATHETO 42 Ch30aBa, IONIBPIKA H
00paboTRa CYETOBOJHH U ONEPATHRHH NAHHU [0 HAYMH, KOMTO Ja rapaHTHpa JOCTOBEPHA
(rHaHCcOBA OTYETHOCT, OTHETH M JOKIAIM. B ApyxecTBOTO ca geMHHpAHH KAaTo OCHOBHH
ciensuTe paxTopH:
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a) KaTO BHHILHYU PHCKOBE CE ONPE/ENAT: IPOMAHA B GH3HEC CpeaaTa u rasapHaTa cpena
Ha JIpy’XCCTBOTO M HETOBMTE OCHOBHM NPOAYKTH, NEHHOCTTA Ha KOHKYPEHTHTE; MPOMSHA B
32KOHOBaTA M DETYIaTOPHA DPaMKa; HPOMEHH B KIIOWOBH JOCTABYMON WM KIHEHTH,
HEA0OPOCHBECTHH HITH 37I0HAMEPEHH JACHCTBHSA OT BLHIIHH JIALE,

0) XbM BBTPEIIHHTE PHCKOBE CE NPUYHMCIABAT: IPOMSIHA HA TEXHOJIOTHIHATA 6a3a Ha
APYXECTBOTO, Ha HAYMHA M HHTEH3UTCTa HA M3TIONI3BaHC HAa HETOBUTE aKTHBU H PECYPCH; HOBH
IPOAYKTH M JEHHOCTH; HOBH CUETOBOAHM momutHkx B MC®O; npoMeHH B mepcoHama Ha
OTHENHTE, OTTOBOPHH 33 M/WIHM ¢ (GDHHAHCOBATA OTUETHOCT; IIPOMEHH B MH(OPMALHOHHHTE
CHCTEMH; TPEIKM B paboTara W/WIM HEIOCTATHYHH 3HAHMA WIM YMEHHA Ha IEPCOHANA,
IIPUIOKEHHE HA MHOXECTBO IIPHONIU3ATENHH OLEHKH — 0COOEHO PUIIOKEHHE HA CTIPABE/UTHBH
CTOHHOCTH M H3YHCIIABAHE HA Bh3CTAHOBHMH CTOMHOCTH Ha OTIPE/IEeHN HETCKYIIH aKTHBH, C
YYaCTHETO HA BBHIIHH €KCIICPTH.

PucxoBure Qaxropu, kOMTO MMAT NOBrapsi Ce XapakTep H/WIHM ca CBBP3aHH C
IPHIOKEHHE HAa CHUCTOBOJHU MONHTHKM M NPHONM3UTETHM OLEHKH, TEKYINO CE CIEHAT OT
TMaBHUAT CYETOBOJMTEN, KOHTO YIpEeIyIara pEIICHHs 3a YIPABIEHHETO M IIPABIIIHOTO
OTpa3fBaHe Ha TexHWTe epekTH BbE (unancoBuTe orderH. Houre puckoBu daxropH ce
HACHTHOULNPAT, OLEHABAT ¥ Pa3pabOTBaT OT PHKOBOACTEOTO. ITpi HEOGXOMUMOCT, CE H3MO/I3Ba
¥ KOHCYNTaHTCKA IIOMOLL OT HE3aBHMCHMH KOHCYITAHTH, BKJ. M 33 NPHIOXEHHETO HAa HOBH
MCQ®O. O6moto HabmojeHHE HAa MPOLECA LO YIPABIEHHETO HA PHCKOBETE, CBBP3aHH C
(rHAHCOROTO OTUMTaHE CE OCHIIECTBSABA OT ONUTHHA KOMHTET.

3.3. Hndopmanuonna cucTeMa BKJIIOUATENHO, CBLP3aHATE ¢ Hesl GH3HEC POLECH,
HMAINM OTHOIIEHHE KhM (PHHAHCOBOTO OTYHTAHE M KOMYHHKALMS

HndopmanuonHa cucTemMa

HMujopmanmonnara cuctema Ha ,,Momuna xpemoct” AJl BKmouBa HHGbpPACTPYKTYpa
(busnueckn 1 XapAyepHH KOMIIOHEHTH), codTyep, Xopa, HpoueaypH u nannu. Kadecteoro Ha
uH(OpMALYs, TeHepupaHa oT cucreMara Microsoft Corporation Allrights orpasssa
crroco0HOCTT2 Ha PRKOBOACTBOTO Ja B3eMa IENeCho0pasHH PelleH s TPH YIPABICHHETO H
KOHTPOJI Ha ASHHOCTHUTE IIPH U3TOTBAHE Ha HANEX/IHH (uHAHCOBH oTdeTH. MH(OpManuoHHaTa
CHCTeMa, MMalla OTHOIIEHHC KbM LIEJIHTE Ha (PHHAHCOBOTO OTYMTAHE, BKIIOUBA CHCTEMA 3a
(brHaHCOBO OTUMTAHE, 0OXBAILA METOAM H JOKYMEHTAITHS.

OcBeH ocHOBHATA HH(DOPMALIMOHHA CUCTEMA, B JPYKECTBOTO CE M3IOI3BAT U CIIEJHHTE
CHCTEMH:

> Axyp L — wuHTerpmpana cHcTeMa 3a YIpaBleHME Ha (DHHAHCH, CYETOBOACTBO,
YIIpaBIICHHE Ha CKIaJ, haKTypHpaHE, MAPKETHHT, aHATH3H;

> IIONMKOHT — WMHTETPHpPaHA CHCTEMA 3a YIpaBICHWE HA 3alIAAHETO HA TPyHa H
yIpaBJIEHNE HAa YOBEIIKUTE PECYPCH;
Uudopmanuonnara cucTeMa, HMalla OTHOIIGHWE KbM LETHMTE H OpPONECa HA

(bHHAHCOBOTO OTUHTAHE, 00XBAIA METOAH M JOKYMEHTAIHS, KOUTO:

> WIEeHTU(GHUIMPAT H OTPa3ABAT BCHYKH BAIH/IHH COEIKH M ONEPAIHH;

> OIHMCBaT CBOCBPEMCHHO CHEIKMTE M ONCPalMUTe C JOCTATBYHO IOAPOOHOCTH,
TIO3BOJISIBAIIY MTOAXOAAIATA UM KIAaCH(DHUKALMA 32 LEeTUTe Ha (UHAHCOBOTO OTYHTAHE;

> OUEHABAT CTOMHOCTTA HA CHCIKHTE W ONEPallMUTe [0 HAYHH, KOWTO IIO3BOJIIBA
OTpa3siBaHe Ha TAXHATA HOAXOMAINA IAPHIHA CTOMHOCT BEB (JMHAHCOBHA OTUET;

> OIpEAeNsT BPEMEBHS [IEPHO, IPE3 KOHTO ca BE3HUKHAIN CHAEJIKHTE U OTIEPANUNTE, 33
Ja TIO3BOJIAT 3aIIHCBAHETO MM B IOOXOSUIAS CIETOBONCH IIEPHOL;

Otaen ,,CueToBOACTBO® - M3IIBJIHEHHE HA CYETOBOAHATA (DyHKIWS M KJIIOYOBA
PoJifl B Ipoueca HA (PUHAHCOBOTO OTYHTAHE
CyeToBOgHUAT OTAEN Ha JIPYy)KECTBOTO € Ha MpAKO NOJYMHEHHE Ha V3mbaHuTenHusS
aupekrop. Toil ce PHKOBOAM OT INIaBEH CYETOBOAHMTEN. B HEroBus ChCTaB ca ONMEpPaTHBHH
caeroBoguTend. CBINAacHO HeroBara (YHKIMOHANHA XapakTEpHCTHKA Toi oOXBama
peanu3ypa H3LUI0 CYETOBOJHO-0TUETHATA (DYHKIHSA B APYXKECTBOTO, BHTPEIUHHUS CYETOBOACH
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KOHTPOJI ¥ H3TOTBSHETO HA (PMHAHCOBM OTHETH. B HErOBUTE OTrOBOPHOCTH € KOPEKTHOTO H
II0CTE/IOBATENIHO IPHIIOXKEHHE Ha pa3pabOTEHHTe CYECTOBOJHM MONHMTHKH, paspaboTBaHETO M
IPHIOKEHUETO Ha BHTPENIEH CMETKOIUIAH, OTYETHU METONMKH, TEKyLIOTO BOJEHE Ha
CYETOBOACTBOTO; TEKYIIHS CYECTOBOACH aHanM3 M KOHTPOJ HA OTYETHHTE J[AaHHH U
AOKYMEHTALHs; CBOAMPAHETO M KIACH(UIHMPAHETO HAa OTYETHWTE JAHHU 3a [EIHTe Ha
(rHaHCOBMTE OTHETHM; M3TOTBAHETO W/WNH 06paboTKATa Ha BXOOAIMTE [JAaHHH 34
IPUONHM3UTENHATE CYCTOBOINHM OLICHKM W CIA3BAHETO HA HOPMATHBHHTE H3HCKBAHHA B
o6acTTa Ha CYETOBOACTBOTO, JAHBIUTE M APYTH CBBP3aHH C TSIX OONACTH.

CueroBomnara moyurnka Ha JIpYy)KECTBOTO HOAJIEXH €XETOMHO Ha OJ0oOpeHHe OT
Copeera Ha jupexropure. Hali-paxuure HelHEM acIeKTH, HeoOXOomuMH 3a NPABHIHOTO
pasbupane Ha (PMHAHCOBUTE OTYETH, 3aJBIKUTEIHO CE OIIOBECTABAT.

H360psT Ha oTyeTHaTa paMka ¢ AeduHMpaH Ha 6asa W3MCKBAHMATA Ha 3aKoHA 32
CUETOBOACTBOTO. Jpy)KeCTBOTO mpmiara MexayHapolHHWTe CTaHZApTH 33 (HHAHCOBO
oryutane (MC®O), mpuerr or Espomnefickusi cpro3. TeKyMAT KOHTPON 33 HPaBHIHOTO
npunoxenne Ha MCPO ce M3BEpIIBA OT IVIABHHSA CUETOBOAMTCI H OAWUTHUS KOMHTET.
JIOIBIHATENHO NOTBEPIK/ICHHE 38 KOPEKTHOCTTA Ha IPUJIOKEHHETO CE II0NYIABA OT BHHIIHHUTE
OIWTOPH.

MsroTesHero Ha ()MHAHCOBHTE OTYETH Ha J[pyXecTBOTO 3a myONHMYHO mON3BaHE ©
PE3YNTAT Ha ISUTOCTEH MIPOLIEC 110 CYETOBOAHO NPHKIIIOUBAHE HA OTYETEH Iepuo. To3u nmponec
e (opmanusmpan Upe3 IpUETH OT PEKOROJICTBOTO JOKYMEHTH C NpaBmia U wHCTpykiuy, Te ca
CBBP3aHHU C M3BBPIUBAHETO HA ONMPEIEICHH JEHCTBHA M IIPOLEAYPH, U PECIL. M3TOTBAHETO HA
OIIpeNieNIeHH JOKYMEHTH OT JIMIA OT OT/eN ,,CHeTOBOACTRBO” MM OT APYTH [ThXKHOCTHH JIMLA
¥ Te3H JIEHCTBHSA ¥ IPOIENYPH Ca HACOYCHH KBM: H3BBPIIBAHE HA MHBEHTAPH3AIMH;, aHATH3H
Ha CMETKH; H3IPAlIaHC HA OTBBPAUTEIHH MHMCMA; ONPEACIIHE Ha Hali-100pH NpHOIH3HTEIHA
OIIEHKH KaTO aMOPTH3ALNM, IPEOLICHKH, ODE3IEeHKH M Ha9YHCIICHHUs, KOUTO Ja ca Gasupanu Ha
pasyMHO 000CHOBAaHM NIPE/ITIOIOXKEHH, CBOTUPAHE ¥ KIaCA(QHUKAHA HAa CIETOBOJHUTE JaHHU,
NpOy4BaHHA M AHAIW3M HA ONPENENECHM NPAaBHH NOKYMEHTH (IOrOBOPH, CHAEOHM mea,
CTaHOBUINA HA NPABHM KOHCYITaHTH), IPOYYBAHHSA M OLEHKA HA JOKJIAAM HA EKCIIEPTH
(oueHHTENH, aKTIOEPH H ITHXHOCTHH JIHIA); H3TOTBAHE HA CIIPABKH M (DMHAHCOBH IIAaKETH 33
KOHCOJNH/IALKS; H3TOTBAHE, AHANN3HM U OOCHKIAHUS HA IPOSKTH HA (PUHAHCOBH OTYETH.

IMponectT no c1ETOBOTHO MPHKITIOIBAHE CE PHKOBOIM IPKO OT I TaBHHA CIETOBOIUTEIL

3.4. KoHTpPOJHH JeiiHOCTH

Konrponnute AeACTBHA, KOMTO ca IPSABHACHH B paspaboTeHMTe M BHEIPEHH
BBTPELIHN KOHTPOJM [0 MPOIECH BKIIOYBAT: IPENICAN HA H3IBIHEHHETO M PE3YIATATUTE OT
nediHoctra; oOpaborka Ha wuHGbOpMAIMATA; (HM3MYECKH KOHTPOIH M pasjcleHHE Ha
3aJBJDKCHHIATA U OTTOBOPHOCTHTE.

OOwpyTe KOHTPONM, KOMTO MMAT OTHOLUCHHME KBM (DMHAHCOBOTO OTYHTAHE, MOTAaT Ja
OBIar KareropusMpaHd KaTo MPOICHYPH, CBBP3aHM C TEKYI[M M NECPHONMYHK HpEriead H
aHauu3y Ha (JUHAHCOBHTE NOKA3ATENM M BXONAIIMTE JAHHH 34 TAX, YPE3 KOMTO CE TIPEsICTaBs
BbB (DHHAHCOBHTE OTUETH M3IBIHCHHUETO K PE3YATATUTE OT JIEHHOCTTA Ha JIPYKECTBOTO.

Konrponwure, 3anokxeHn KbM HHOOPMaITHOHHHTE CHCTEMH Ha JPYKECTBOTO 0OXBaIaT
KaKTO KOHTPOJNHUTE HA NPHIOKHHTE Nporpamu, Taka u obmumre WUT kouTpomu, KouTo
IIPEACTABIIABAT MTONMTHKA M IPOIEAYPH, KOUTO CIIOMAraT 3a rapaHTHUPAHE HAa HENPEKbCHATOTO
IPaBIIHO (YHKIMOHMpaHE HAa MHOOPMALMOHHHTE CHCTEMH. THIHYHHUTE KOHTPOIH BHDXY
LIPHJIOXKHUTE OPOTPaMH, KOHUTO €A 3AJI0KEHH, Ca: IPOBEPKA HA MATEMATHIECKATa TOYHOCT Ha
3aIIHCUTe, MOAABPKAHE WM TIPEDNIEN HAa CMETKH M ODOPOTHM BENOMOCTH, ABTOMATH3HPAHH
KOHTPOJIM, Karo NPOBEPKH Ha BXO[MIIUTE JAHHH M IPOBEPKH 33 IOCICAOBATEIHOCTTA HA
HOMEpanusiTa U HeaBTOMATHYHO IIPOCICAABAHE Ha JOKIaauTe 3a m3kiaodenus, O6mure UT
KOHTPOJIX BKJIKOYBAT: KOHTPOJIM BBLPXY IPOMSHATa Ha MPOTPAMHTE, KOHTPOJM, KOHTO
OrpaHHYaBAT NOCTHIIA IO MPOTPaMH WM JAHHHW, KOHTPONM BHEPXY BHCAPABAHETO HA HOBH
W3AaHU [aKeTHH CO(TyepHH NPHJIOXKHH IPOIPaMH M KOHTPONH BBPXY CHCTEMEH codTyep,
OrpaHHYaBallld OCTHIA MM TEKYI[OTO HaOMIONEHHE BHPXY ION3BAHETO HA CHCTEMHMTE
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IOMOWHA (GYHKIHH, KOUTO OHMXa MOINH JIa IPOMEHAT (DMHAHCOBH NAHHH WIHA 3anmcH, 6e3 ga
OCTaBAT CJIe/1a 33 MOCIEABAILO IPOCIE/IBAHE.

Ilprnaranurte GU3MUECKH KOHTPOIH 0OXBAIAT:

a) MepKy 3a (u3MHECKaTa CHIYPHOCT HA aKTHBHTE — OGE30MACEHH CHOPBKCHHA M
IOMEIEHHNS, KaKTO U CIEMHUAIIHY YCIOBHA 33 JOCTHIT 0 AKTUBH U JOKYMEHTH;

0) crenpanna nponesypa 3a OHOOPeHHE Ha NOCTBI 10 KOMIOTBPHH IIPOIPaMH H
datinose ¢ qannu;

B) NIEPHOAMYHY HHBEHTAPH3AIME — IIPOLIEYPH II0 OPTaHM3ALMSATA H IPOBEXKIAHETO Ha
MHBEHTapH3aluK 4pe3 (usuyecko npebposBane/MIpeTeriiHe Ha HAMYHOCTHTE/H3NpaIIaHe Ha
TIOAXONAIIY IHCMA 32 HMOTEBPKJABAHE M CPABHABAHE CHC CYMHUTE, OTPA3EHH B KOHTPOJIHHUTE
OIHMCH U CIETOBOIHUTE JOKYMEHTH/PETHCTPH. B1BE/IEHH ca 1 POLENypH O CBOEBPEMEHHOTO
AHAIM3UPAHE HAa DE3YNTAaTHTe OT MHBEHTAPH3AIMHMTE, pa3paboTBaHe Ha pEIIEHUs 3a
CUETOBOZHOTO MM OTHHUTAHE U pecil. 0f00peHne oT M3IbIHUTEN NS AUPEKTOP.

B paspaborenure u BHEAPEHH MPOLEAYPH 110 YIIPABIEHHUE, OPTAHU3AINA H M3THIHCHHE
HA OCHOBHMTE PYTMHHH MPOIECH (NOCTaBKM M IPOJaXOM), KakTO M 3a IPOIECHTE IO
H3TOTBSHETO H IPHEMAHETO HAa KOMIUIEKCHUTE NPHOIM3UTEIHH OLEHKH (aMOpPTH3aIs,
00e31eHKH, IPEOLEHKH, AKTIOEPCKH H3UUCICHNS ¥ AbATOCPOYHH TIPOBH3HH) €A NIPEIBHICHHA 1
BRTPEIIHU KOHTPOJH. Te ca HacOYeHH KbM: OTOPH3ALMSA Ha OTACIHATA ONEPALHs H H3IABAHUTE
I'EPBUYHYE JTOKYMEHTH; IPETIEN M NPOBEPKa HA H3ABAHUTE JNOKYMCHTH M AHT2)XXMPAHHTE B
OMEpanyATa aKTHBH; IOCHE[BAll0 NPECH3YHCIABAHE M CPABHABAHE C JPYTH JTOKYMEHTH
(moroBopw, 324BKH, IOTBBPXK/ICHHSA, IEHOBU TUCTA U 1p.) U JIMLA, KAKTO H PAsHE/IIHETO HA
3aBJDKCHUATA H OTTOBOPHOCTHTE HA YJAaCTBANIMTE JTHKHOCTHH JIMLA HAa BCAKA CTHIKA OT
CBOTBETHHS IPOIIEC, /Ia C& OCUTYPH B3AUMEH KOHTPOI MKy THX, KAKTO M 332 HAMAJSBAHE Ha
BB3MOKHOCTHTE /12 C€ [O3BOJIM Ha HAKOE NMHIE A2 OB/J€ B HO3ULMS KAKTO Ja U3BBLPIIM, TAKA H
Aa IIPUKPHE IPEIIKH HIH H3MaMa B 00MYalfHUA X0/ Ha N3bAHEHUE HA 3a0BIDKEHUATA CH.

JIpy’ecTBOTO € B TpoOLEC Ha IOCTOSHHO pasIIMPABAHE Ha (POPMATM3HPAHHTE
KOHTPOJIHH IIPOLETYPH U ACHHOCTH.

3.5. Texymo Had.moneHHe HA KOHTPOIHTE

BaxxHa npropuTeTHa €N Ha PHKOBOJICTBOTO, B JIMLIETO Ha VI3IThIIHUTEHUA AUPEKTOP U
IJIaBHHUS CHETOROAHUTEI € [ CE YCTAaHORHM M MOJAXEPKA HENPEKBCHAT U eCKTHBEH BBTPEIICH
KOHTpoJI. Tekymoro HaOmoneHHe Ha KOHTPOIMTE OT CTPaHA Ha PBHKOBOACTBOTO BKJIOYBA
NPENienKa JIay Te paGoTAT KAKTO TOBA € IPENBHACHO M JATH Te GMBaT MOXM(HIMPAHH 10
NOAXOJAII Ha4WH, 38 [Ja OTPasAT NPOMEHHTE B YCIOBHATAa. TeKymoTo HaOMofeHvWe Ha
KOHTPONUTC MOXE [Ja BKIIOYBA NEHHOCTH, KATO HAIPUMeD, MpPEries OT PHKOBOJCTBOTO AATIH
CBOEBPEMEHHO C€ H3rOTBAT BLTPENIHHTE YIIPABICHCKH OTYETH M JajIM KJIIOYOBH JAHHM B TAX
Ca B paBHCHHME C NOTBBPXKACHHE OT TPETH JIMIA M HETOBHUTE MPE/BIKIAHHSA, ONEHKA OT
BBTPCIIHUTC ONAUTOPH HA CIIA3BAHETO HA IOMUTHKUTE U NPOLEYPHTE 110 OCHUIECTBABAHETO HA
pyTHHHHTE Hpolecu (IpogaxOH M TOCTAaBKH) OT CTPaHA HA 33€THS B TAX NEPCOHAN, BKJI.
3aNI0KEHHTE BBTPCIIHN KOHTPOJIH, BKJLH IIPH CHIOCTABAHE C JOTOBOPUTE ¢ KOHTPArcHTHTE,
KaKTO M HA/[30p BbPXy CIA3BAHETO HA €THYHHTE HOPMH HMJIH MOJMTHKATA 33 OW3HEC NPAKTHKA
OT CTpaHa Ha IOPUCTa KbM APY)KECTBOTO H JHUPEKTOPA 32 BPH3KH C HHBECTUTOPHUTE. TeKymoTo
HaONONEHNE Ce M3BBPINBA C IleN TapaHTHPAHe, Y€ KOHTPOIHMTE MpPOThIKABAT Ja AeHCTBAT
e(peKTHBHO BHEB BPEMETO.

CHeTOBOAHMAT OTAEN CHIIO JONPHHACS 33 TEKYIIOTO HAGNIONEHHE BLPXY BHTPEHIHHTE
KOHTPOJIX II0 IIPOLIECHTE HA TIPEMIPHATHCTO YPE3 CBOMTE OIECHKH 33 OTHEIHH KOHTPOIH HIIH
rpynu KoHTponH. OGHKHOBEHO T MEPHOAMYHO NPEAOCTABAT TaKaBa WH(OPMALHS, B XOAa Ha
U3MBIHEHAC Ha CBOMTE 32JBDKCHHS H (QYHKIOMH, ¥ CBOM IIPELEHKH OTHOCHO
(GYHKIMOHHMPAHETO Ha OIIpe/IeNIeHH BhTPEIIHI KOHTPOJIH, (POKYCHPAHKH 3HAYHTEIHO BHUMAHHE
BBPXY OLIEHKATa HAa €()eKTHBHOCTTA UM, KOMYHHMKHPAT CHC CHOTBETHHTE JIMNA HH(POPMAIHATA
32 YCTAaHOBEHH CUJIHHTE U CabUTe CTPAHH HA BRTPELIHM KOHTPOIH M OTIPABST IPENOPHKH 32
TAXHOTO ofoOpsaBaHe.
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Aeinoctute mo TeKymo HabGMIONEHME BKITIOYBAT IOJI3BAHETO HA HH(OPMALHSA OT
BBHIIHY CTPaHH, KOATO MOCOYBA NPOOIEMH MIIM Ja OYepTaBa oOGNACTH, HYXIACWH CE OT
nonoOpenre. Takwsa CTpaHM ca KIMEHTHTE, NOCTAaBYHMIMTE M OOCIyKBammre GaHkH. B
AOIBJIHEHUE, PErymaTopHHAT oprad B nunero na K®H, cbmo Moxe Oa KOMyHHKHpa ¢
PBKOBOJCTBOTO HA IPEANPHUATHETO BBIIPOCH, KOUTO 3aCATaT ()YHKIIMOHUPAHETO HA BHTPELIHHUS
KOHTPOII, HAIIPUMEp, 06MeH Ha HH(OPMAIHs, IPAKO HaOMOAABaHA OT KOMHCHATA, CRhP3aHa C
H3IBITHEHUETO HA JAJCHH NEHCTBHS WIH CIEJIKH OT JPYXKECTBOTO WIM IPOBEPKH OT camara
KOH. Csmo Taka Ipy H3IBIHEHHE HA AEHHOCTHTE II0 TEKYIIO HAGMIONCHHE PHKOBOACTBOTO
BHHAIH B3eMa IIOJ BHUMaHHE ¥ KOMYHHKAIUATA C BHHITHHTE OJIUTODPH.

4. Audopmanns no wien 10, maparpad 1, 6yxeu ,,B”, ,r”, ,.e”, ,,3” H ,HU” oT
Aupextusa 2004/25/EO na Epponeiickns napaaMent u Ha ChBera ot 21 anpua 2004 r.
OTHOCHO IIpPelJI0KeHUSTA 32 MONThINAHE.

Hudopmanmsara ce cpaspixa B IIpunoxenue 11 koM wi. 32, an. 1, T. 4 or Hapen6a Ne 2
xbM STHILK.

5. Cecrar ¥ dynxonoHHpaHe HA AJMHHMCTPATHBHHTE, YNPABHTEIHHTE H
HaJ30PHHTE OPTaHH H TEXHUTE KOMHTETH.

5.1. Cneras Ha uwieHoBeTe Ha ChLBETA HA JUPEKTOPHTE:

JpyxecTBOTO Ce ympaBisBa M IpencrasmaBa or ChBeT Ha AMPEKTOPHTE, KOHTO ce
CBCTOH OT TPH A0 cefeM nuua. Tosu Ha ,,MoMuna kpenoct™ A/l ce cheTou OT Tpu QHU3HIECKH
muna. CreTaBeT Ha ChBETa Ha IMPEKTOPHTE MOXKe A2 Ob1e mpoMenen ot O6moTo chbpanue
II0 BCSAKO BPEME.

Unernosete Ha CBBETa HAa OUPEKTOPHUTE Ce 3AMO3HABAT C HPABATA M 3aJBIDKEHIATA,
CBBP3aHHM CHC 3aEMAHATa OT TAX MO3MITHA.

5.2 Pen 3a paGora Ha ChBeTa HA IMpEKTOpPHTE:

»Momuna xpenoct” AJ] mMa paspabGorenu Ilpasuna 3a pabora Ha Coeera Ha
AUPEKTOPHTE, KOUTO CBOTBETCTBAT H Ca NPOABIDKCHHE HA NPHHIMIIMTE, 3aJeTHAH B
I[Iporpamara 3a J0OPO KOPITOPATHBHO YIIPABJICHHE.

CoBeThT Ha IUPEKTOPHTE CE CHOMPa Ha PEIOBHH 3aCeaHHs HAli-MAIIKO BETHBK HA TPH
MEcewa;

5.3. lIporoxoan:

3a pemenusTa Ha CrBeTa Ha JUPEKTOPHTE CE BOJAT IMPOTOKONH, KOMTO CE TOITHCBAT
OT BCHYKH WICHOBE, IPUCHCTBAIH HA 3aCEIAHHETO;

IIporoxonuTe npeAcTaBIIBaT THPrOBCKa Taiina. MakTH U 06CTOATENCTBA OT TAX MOTAT
na Obaar MyONMMKyBaHM, ONOBECTABAHM HIH JOREXIAHH 1O 3HAHHETO HA TPETH IMIA
eIUHCTBEHO MmO penienue Ha ChbBeTa HA JMPEKTOPUTE MNH KOTaT0 HOPMATHBEH AKT H3MCKBA
TOBA.

5.4. OrrosopHocT:

Unenosere Ha ChBeTa Ha JUPEKTOPHTE 3aABIDKHTICIHO JABaT [IAPMYHA TapaHIUS 32
CBOCTO YIpaBJIeHWe B pasmep, ompeiencH oT O6morto chbOpanue, HO HE IO-MAaJlKO OT 3-
MECEYHOTO UM OpYTHO BB3HarpakIcHue;

Hnenosere Ha ChBeTa HAa JUPEKTOPHTE OTTOBAPST CONMAAPHO 3a BPEAHTE, KOMTO Ca
IPUYMHHIHE Ha J[pyXecTBoTO;

Bcexkn or unmeHoBere Ha ChbBeTa Ha JUPEKTOPUTE MOXKE 1a OBIE OCBOGOMEH OT
OTTOBOPHOCT, 2KO C€ YCTAHOBH, YC HAMA BMHA 3a HACTBIHINTE Bpeau. O0I0To chOpanue Moxe
Aa ocsoboan oT 0TTOBOpHOCT WieH Ha CBBETA HA IUPEKTOPHTE Ha PEAOBHO TOAUIIHO 06110
ch0panne NpH HaTWYHEe HA 3aBEPEHH OT PETMCTPHPAH OIUTOp roAWmeH (HHAHCOB OTUET 3a
NPEAXOaHATAa TONUHA M MEKMHEH CYETOROJEH OTYET 32 MepHoJa OT Ha4YaloTO Ha TEKyIara
rOJMHA J0 JaTara Ha IIPOBEXkAaHe Ha 00I0To CEOpaHue;

CeBeThT Ha JMPEKTOPHTE OTHHTa JeHOCTTa cu mpex O6moTo ce0panue Ha
aKIIMOHEPHTE.
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5.5. Poisi na CbBeTa Ha MPEKTOPHTE 3a NpH/IATaHe HA NPHHIMINTE HA X0Gpo
KOPNOPATHBHO yNpaBJIeHHE:

CBBeTBT Ha IMPEKTOPHTE B3EMa PEIICHNUS 10 BCHIKH BEIIPOCH, CBBP3aHH C ASHHOCTTA
Ha JIpyXeCTBOTO, ¢ M3KIIOUYEHNE HA Te3W, KOUTO CHINACHO AeHCTRANIOTO 3aKOHOMATEICTRO U
YcraBa ca OT H3KIIOUMTENIHATa KoMIeTeHTHOCT Ha O6moTo cx6panue; Branara usmbaueHueTo
Ha CBOMTE PEIICHHS W OCBIIECTBSBAHETO HA (QYHKIMH II0 OICPATHBHOTO YIIPABICHHE HA
AAPYKeCTBOTO Ha E/IUH OT CBOMTE UIIEHOBE — SIIBIHNTENCH UPEKTOp.

Unexosere Ha CbBeTa Ha TUPEKTOPUTE IPEACTABAT Ackaapamus n0 Komucusra mo
$unancor magzop (KPH), no B®B u no camoro JpyxecTso, B crydaii Ha Y49acTHETO MM, KaTo
WICHOBE HA YIPABHTEIIHY H KOHTPOJIHM OPraHH Ha JPYTH APY)KECTBA, KaKTO W HH(OpMALHs 3a
IOPHIMYECKHUTE JINIA, B KOUTO MPHTEKABAT NPSKO WK HEIPSIKO IOBEYE OT 25 % OT KamuTaa
HJTA BbPXY KOMTO HMAT KOHTPOII, KAKTO M IIPH HAaJIHMIHe HA HACTONLIM MK GBIENTH CACIKH, 33
KOMTO, CHUTAT, 4 MOTaT Aa OBJaT IPU3HATH 33 3aMHTEPECOBaHHM JINLA. ToBa 06CTOATENCTRO ce
ACKIIapHpa M aKTYaJIH3Hpa B CENEMAHEBEH CPOK OT HETOBOTO HACTHIIBAHE.

Ilpu ocblnecTssiBane Ha jeHHOCTTa cu CBBETBT Ha NMPEKTOPHTE ce choOpassBa ¢
NPHETUTE IIPUHIUINA 332 KOPIIOPAaTHBHO YIIPABICHHUE Ha APYIKECTBOTO.

CbBeTHT Ha JMPEKTOpHTE IONAara Haii-go0pM YCHIHs 32 OCHTYpABAHE HA JIECEH H
CBOEBPEMEHEH JIOCTHII [0 IyOnudHaTa HHGOpManus ¢ el HHGOPMHUPAHO YIPAaKHIBAHE Ha
TIpaBara Ha aKIHOHEPHTE, COTBETHO B3¢MAHETO HA HH()OPMHPAHO PEIICHHE 33 MHBECTHPAHE
OT HHBECTUTOPHTE,

5.6. IpuHDADN:

> Unenosere Ha ChBeTa Ha JUPEKTOPHTE Ca UTHKHA A3 OCHIIECTBABAT (PYHKIUATE CH C
rprxara Ha J065p TEproeew, Aa GbAaT JOSUTHA KM JIpYKECTBOTO U A2 eiiCTBAT B Haii-
n00Bp MHTEPEC HA HETOBUTE aKIIHOHEPH;

> Jla M3OBIHABAT 33[BJDKCHHATA CH C IPHCBHILOTO HAa TPO(ECHOHANHCTA YMEHHE,
CTapaHHE ¥ OTTOBOPHOCT M IO HAaYHMH, KOWTO 0GOCHOBAHO CUHTATL, 4€ € B MHTEPEC HA
BCHYKH aKUHOHCPH HA JpyXeCTBOTO, KaToO IIOJI3BAT CaMO MH(OPMALHA, 33 KOSITO
060CHOBAHO CYHUTAT, Y€ € JOCTOBEPHA, ILJHA H HABPEMCHHA;

> Jla npeanoynrar uaTepeca Ha JpyXeCTBOTO M Ha HHBECTHTOPHTE BEB J[Py:KECTBOTO
npen cBosA cOOCTBEH MHIEPEC W Aa He TON3BAT 32 06IarogeTeNcTBaHe Ha cehe cu Win
Ha JpYTH JIHLA 32 cCMeTKa Ha JIpy:KecTBOTO M aknuoHepHuTe (HakTH M 06CTOATENCTBA,
KOMTO Ca Y3HAIH TpH H3NBIHCHHE HA CHyXeOHWTe ¥ NpobheCHOHATHHTE CH
33 BIDKCHI;

> Jla u30ArBar MpeKu MM KOCBEHHM KOH(IMKTH MEXy CBOS MHTEPEC H MHTEpEca Ha
HApyXecTBOTO, a aKo TaKHBa KOH(MIMKTH BB3HHKHAT — J1a T'M PasKpHBAT CBOCBPEMEHHO
U ITBJIHO U J12 He YYaCTBAT, KAKTO ¥ HE OKA3BAaT BIMAHHE BBPXY OCTAHAINTE WICHOBE Ha
CBHBETA, IPY B3€MAHCTO HA PEILICHHUS B TE€3H CIIyHau;

> [la se pasnpocrpanssar HHGOPMAIHS 32 PaSHCKBAHUATA H PEIIEHUATA HA 3aCENAHMATA
Ha ChBCTa HAa AUPEKTOPHUTE, KAKTO H Apyra HemyOnn4aHa nHdpopMans 3a JIpyxecTBoTo,
BKJTIOIUTETIHO M CIIE/ KaTo IpecTaHar ga 6paar wieHoBe Ha ChBeTa Ha AMPEKTOPHTE,
10 nyGIMYHOTO ONOBECTIBAHE HA CHOTBETHUTE OGCTOATENCTRA OT J{PyKeCTROTO;

> [la peocTaBAT U OMOBECTSBAT HHMOPMALHS HA AKIMOHEPH U HHBECTHTOPH CHITIACHO
U3MCKBAHUATA HA HOPMATHBHHUTE M BTPELIHUTE aKTOBE Ha J[pyKeCcTBOTO;

CeBeThT Ha qUpeKTOpHTE € mogmoMarad oT OfUTEH KOMHUTET, KOHTO CBIIACHO 3aKOHA
32 He3aBHCHMHA (HHAHCOB ONUT M MeXAyHapOIHUTE CUETOBONHM CTAHAAPTH, H3ITGIHSIBA
ClIeIHUTE PYHKIHH:
> Habmonaea nponecuTe no GHHAHCOBO OTYUTAHE B IIPENIPHATHETO;
> Habnronasa e(heKTHBHOCTTA HA CHCTEMHUTE 32 BETPEIIEH KOHTPOJ B IPEIPHATHETO;
> Habmonasa e(QeKTUBHOCTTA Ha CHCTEMHTE 3a YIPAaBICHHE HA pHCKOBETE B
IpeIpUITHETO;

> HaOmonapa He3aBHCHMUS (PHHAHCOB OQUT B MPEAIPUATHETO;
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> Ms3ewpuusa nperes] Ha HE3aBUCHMOCTTA Ha PETHCTPUPAHUS OAUTOP HA MPEAIPUITHETO

B CBOTBETCTBHE C M3MCKBAHKATA HA 3aKOoHA M ETWdHHA KoAekc Ha mpodeCHOHATHUTE

CYETOBOJUTEIH, BIIIOYHTEIHO HAa0M00aBa IPENOCTABIHETO HA JOMBIHUTEIIHA YCIYTH

OT PETHCTPHPAHUS OAUTOP Ha OAUTHPAHOTO TIPETIPHATHE;

Ha OOmo cnbpanue Ha akipoHepuTe Ha ,MomuHa kpenoct” AJl, mpoeeneHo Ha
22.05.2017 rog. e n36pas ORuTEH KOMUTET B CHCTaB OT Tpuma jaymu: [[erenuna Jumurposa
CranumupoBa, Muxaena AnekcanapoBa Tommnra u Casmna Banentnnosa Muxaiinosa ¢ 3
roguiieH Manaar. YieHosere Ha OQUTHUA KOMHTET OTTOBAPAT HA M3MCKBAaHWATA HA wi. 107,
a. 3 u 4 or 3aKoHa 3a HE3ABHCHUMHS (DHHAHCOR OJTUT.

6. OnucaHne Ha NOIMTHKATA HA MHOroofpasue, NPHJIATAHA [0 OTHOIIEHHE HA
AIMUHHCTPATHBHHTE, YNPABUTEIHATE M HAX30PHHUTE OPraHy HA EMHTEHTA BLB BPH3KA €
aCMeKTH KaTo Bb3PACT, IOJ HIN o0pa3oBanue u nNpodecHoHaleH ONNT, HeJATE HA TAa3H
NOJIMTHKA HA MHOrooGpa3ue, HAYNHLT HA MPHUJI0)KEHHETO H M PE3YJITATHTE NPe3 0TUETHHUS
NepHoI; KOraTo He ce NMPUJIAra TAKABAa HOJUTHKA, JEKJIAPANUITA CHALPXKA ofscHeHHne
OTHOCHO NPUYHHHNTE 32 TOBA.

»~Momura xpenoct” AJ] monara BCHYKM YCHJIMSA 33 OCHUTYPSBAHETO HA PaBHHU
BB3MOXXHOCTH IIPH Ha3HAa9aBaHE M 3a Clla3BaHe 10 ¢opMa ¥ CHIIECTBO Ha IENHA JUAMA30H OT
3aKOHHM, OTHACAIIH C€ JO CIIpaBelIMBH NPAKTHKU B pabOTHATA cpella M NMpeJOTBpaTABaHE Ha
JIUCKPHMHHALIHS,

JMCKpHMHHALMATA © TOPMO3BT, HE3ABUCHMO JIaNTH ce 6asupar Ha paca, IT0JI, yCellaHe
32 WIM H3pa3ssiBaHE Ha II0JIOBAa NPHHAMISKHOCT, IBIT HA KOXara, YyOexIeHH,
BEPOM3IOBEAHNE, HAlMOHANEH IMPOM3XOJ, HAIIMOHATHOCT, TIPa)KAAHCTBO, BH3PAcT,
MHBAIAIHOCT, TEHETHIHA HH(OPMAIHKs, ceMeiHO MoToKeH!e (BKIIOMUTEHO CHIKATEICTRA Ge3
Opaxk M TrpaxIaHCKH CBIO3H, AehHHUPAaHHM M IPH3HATH OT NCHCTBAIIOTO 3aKOHOLATEICTBO),
CeKCyaJlHa OpHEHTALUs, KYITypa, POOOCIOBHE, CTATYT Ha BETCPAH, COLHAIHO-UKOHOMUYECKO
NOJNIOXKEHHE MM JPYrM 3alfUTEHH OT 3aKOHA JIMYHH XapaKTePUCTHUKHU, Ca HEIPUCMIMBH H
HAITBTHO HECBBMECTHMH C TpPaAWIMH Ha JIpyXeCTBOTO, 3a IPENOCTaRAHE Ha IIOYTCHO,
npoeCHOHANHO M AOCTOHHO paboTHO MsicTO. PenpecuBHATE MEPKH KBM JIMIA, IIOBAUTANIH
OTLTaKBAHUA 33 JUCKPUMMHAITHS WM TOPMO3, Ca ChIIO 3a0paHeHy.

OcHOBHHTE 1IeTH, KOUTO [IpYKEeCTBOTO CH IIOCTaBs, IIPU HPHIATAHETO MIOJUTHKUTE HA
MHOT0O00Opasme ca:

> JlpuBiHvYaHETO, HAEMaHETO M 3aJbpKaHeTo Ha paboTa Ha XOpa ¢ MHUPOK CIEKTBD OT

TanalTH. Pa3sHooOpasHmTe CHOCOOHOCTH M TalaHTH Ha PHKOBOJUTENUTE M

CILY’)KHUTEJINTE OTBApPAT HOBH BB3MOXKHOCTH 33 HOBaTOPCKH M TBOPYECKH DEIICHHS,

HOBHIIABAT KPEATHMBHOCTTA M MHOBAaTHBHOCTTA. TOBa OT CBOS CTpaHa, O JOBENO ¥ 10

N0-¢()eKTHBHA aJaNTallua KbM Bb3ACHCTBHETO HA MIOOANM3AIMATA H TEXHOIOTHYHHUTE

npomeru. ITo-pasHooOpasHara paboTHa cHna Moke Oa yBenH4YH e(eKTHBHOCTTA HA

KOMITIAHUATA J1a IIOCTHIa HenuTe cH. T8 MoXke a HOBIHTHE AyXa Ha COY)KHTEITHTe, A2

JaJ1¢ JOCTHII 10 HOBH CETMEHTH OT [1a3apa U 2 YBEIUYM IPOH3BOAUTEITHOCTTA;

> Hacbpuasane Ha paGoTHa arMocdepa, KOSTO MPHEMA ETHOKYIITYPHOTO MHOTOOOPasHeE U

B KOATO Pa3jIM4UATa MEIK/TY X0para ce IIEHAT ¥ YBaXaBar;

> Pemasane Ha euH OT Hali-BaKHUTE Npobiiemu 3a paboTOAATENT — TO3H 32 HEJOCTHIA
Ha pabOTHA PBKa, KAKTO U IPOONEMHTE, OTHACSIIH CE IO HAEMAaHETO H 3aJbPXKaHeTO Ha.
pabota Ha BHCOKOKBaIUGHITMPaHH pabOTHUITH;

> TlomoOpsABane Ha peryramuiara M IPUIOCTHOTO NPEICTABIHE Ha KOMIIAHHATA TIpeX
BBHIIHKTE 3aMHTEPECOBAHHU CTPAHH B 0OLIECTBOTO;

> (Cp3aaBaHe Ha BB3MOXKHOCTH 33 TPYIHTE B HEPABHOCTOHHO MOJOXKEHUE H M3TPaXK/IaHe

Ha eJUHCTBOTO Ha 0OIIECTBOTO;

»Momuna kperioct™ Al ce CTpeMH J1a IOCTHUIHE 3aJI0KCHUTE LIENH, KATO YTBEPXKIARA
U [IpHJIara Ha [IPAaKTHKA 3HAYMMUTE 3a APY>KECTBOTO BHAOBe MHOrooOpasus. Br3npuemaiiku
JOOpH IpakTHUKHU OT APYT'H KOMIIAHHUY M HHCTUTYLIMH, PHKOBOJCTBOTO Ha APYKECTBOTO HCKa Aa
IPEBEPHE YHPaBACHHETO HAa MHOroo0pasuero BER (DYHKUHMOHHpALA YacT HA KOMIIAHHATA.
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»MommuHa kpernoct® AJl monara ycuiHs CIyXKHTENH, DOTPeOHTeNH, KIMCHTH U HHBECTHTOPH
A2 6baaT HHEGOPMHEPAHH OTHOCHO 3HAYMMOCTTA Ha MHOTOOOPA3HETO 32 TAX U TAXHaTa pabora,
KaTo LelH 1a M3Tpagy y TAX AOBEPHE H JXKellaHHe 3a MOJKpera.

Or onogectenara, B Paspen 111, T. 2 na logumuus moxiax 3a geiinocrra 3a 2018 r,
HHpOpMALHA 32 HEpPCOHANa, € BUAHO, ue ,MomuHa kpermoct™ AJ] cIassa IONMTHKHTE 3a
MHOToo0pasue, o ce Kacae 0 Ha3HAYaBaHE Ha CIY)KHTEIN M OT [BaTa II0JIa, KAKTO H TaKHBa
OT Pa3JIMYHH BB3PACTORH IPYIIH .

Ha ocrosanue Hapenba 3a Tpynoycrposisane (IIB, 6p. 7/1987 1., uzm. u mom. /IB 6p.
111 ot 28.12.2001 r, m3m., JIB 6p. 78 ot 30.09.2005 r., m3m. /IB 6p.17 or 28.02.2014 r.),
Hapen6a Ne P/I-07-1 or 02.02.2012 r. 3a onpeaemnsine Ha paGOTHUTE MeCTa, IOAXOAAIM 32
TPYIOYCTPOSIBaHE Ha JIMIIA ¢ HaMajleHa paborocniocobHoct (/AB, 6p. 13/2012 1) ¥ chInacHo wiI
38 ot 3akoHa 3a XOpaTa ¢ YBPEeK/aHus, BCAKa FOMHA ce Ch3aBa KoMHCHS 10 TPYAOYCTPOSIBAaHE
B ,,Momuna kpenoct* AJl, KoMucHsTa M3roTes CIECHK HA IOAXOMANIE MECTA H JIBKHOCTH 32
TPYOOYCTPOABAHE HAa JIMIA C HaMaleHa pabOTOCIIOCOOHOCT M ¢ TpaiHM YBpEeXITAHUA B
CBOTBETCTBHE C IIPOLECHTA, OIIPEAEIIEH 32 OTpachia o peaa Ha wi. 315 ot KT u Ha Gpemennu
paboTHMYKH U PaGOTHMYKM KbpMauku. KommcHATa pasmiexaa KOHKPETHHTE CiIydau 3a
TPyAOyCTpOABaHC M MIOCOYRA IIOAXOIAIH 32 IICIITa MECTa ChINIacHO YTBI.leeH;[;I CHHCBK. /

A : &4

rp. B. TEPHOBO W3IL. 1 PEK'Tfiyt/
29.03.2019 . \//" EMIIBETKOB
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