Ha Ha “BWJITTUHI - T” EOOA — rp. Causen
3a rogmeaTa, npuaousama Ha 31 gexemepn 2020 r.

Hacrosumusr Jloknan 3a geliHOCTTa € M3rOTBEH B CHOTBETCTBHE C pasmopeabure Ha wi39 or
3aKoHa 3a CUETOBOJCTBOTO H M3MCKBAHUATA Ha THProBCKUs 3aKOH.

1. OBINA HHOOPMAIIHASA
Dupma: “BHJITHHI" - TA” EOOX
EHK: 119509973
Cedanuwe: rp. Ciusen, yn. ,,I'pad Mruarues” 8, oduc 2
Aodpec na ynpaanenue: rp. Cnusen, ya. ,,J'pad Uruarues” 8, oduc 2
Ilpeomem na oeiinocm: CTpOMTENCTBO H IPOCKTHPAHE
Cobcmaenocm: Apyxecteoro ¢ 100 % gacTHa coGeTBEHOCT
Kanuman: ApyxectpoTo € ¢ xanmutan 161 xuwi. js., pasnpenenen ya 1 610 asna ¢
HOMMHAJIHA cToliHocT 100 nena Bcekn.
Eanoanyen coGcTBeHMK HA Yuacrue B KanHTANA
KAMTAIR
Tomop CrosHos Jleuen 100 %
O6mo 100%

Opeanu na ynpaenenue: Vupasurenen opran wa “BUWIIUHI - TI” EOOX e Vupasurenst Ha
APYAECTRBOTO, KOHTO € M efHONHYEeH COGCTREHHK Ha KanuTaia,

Auyensuu, paspewtumenn KAMAPA HA CTPOUTEJIMTE B FLJITAPUS
3a ocviecmangane Ha IenTpanen npothecroHaneH perucTsp Ha CTPOMTENS
Oeitnocmma:

1. cTpoexu BuCOKD CTPOMTENCTBO, MpUNEKAlIATA MY HHOPACTPYKTYPa, €IEKTPOHHHM ChOGINATEHM
Mpexu U ChophikeHus. — ITbPBA I'PYTIA 3a crpoesxu ot 1-Ba 1o 5-1a kateropuw.

2. crpoexu TpancnoprHa nudpactpykrypa - BTOPA I'PYIIA 3a CTpOoeXH OT 1-Ba 10 4-1a KaTeropus

3. crpoexu ot enepruiinara uudpactpykrypa - TPETA I'PYIIA 3a CTpOeKH OT 1-Ba 10 3-Ta Kareropus

4. crpoexcu ot Gnaroycrpolicreena undpacTpykTypa - YETBHPTA I'PVIIA 323 cTpoesku ot 1-Ba xo 3-ta
Kateropus

Ceprudmxanns 3a cragaprn : - 1SO 27001:2013
- ISO 14001: 2015
- OHSAS 18001:2007
- ISO 9001:2015

Cevpsanu nuya; ApY:KecTBOTO MMa CBBP3aHHM JIHLA, KAKTO CJIEBA:



HaumenoraHnHe HA CBHP3IAHOTO JNLE Onncanne A3 TAOA CBLP3AHOCT

Tonop Crosor Jlevues Ensomrgen cobcTBeHMK Ha KanuTaia

“Banauar ~Moronut 2010” OO/, EMK 201373381 JIBIEpHO APYKSCTRBO — B [IPOLIEC HA
JIMKBANALMA

Maprun Topopos Jleuen Bru3nk pOACTREHHK HA €AHOTHYHIS
COOCTBEHMK

2. IPELJIE] 1 @AHAHCOB AHAJIV3 HA TEMHOCTTA

2.1. Onucanne Ha AciinocTTa mpe3s 2020 r.

Perucrpupanusr npeamer Ha AeiHoCT e: |, JIoKyuKa, cTpoex uiM 003aBeIaHe HA HEIBIDKHAMU
MMOTH € LieNl Npoiax0a, NOKyIIKa Ha IPYTH BELM C el NPenpoAak6a B ITbPBOHAYANICH, NpepaboTeH MK
oGpaboren Bz, mpomaxGa Ha CTOKM OT COGCTBEHO NPOM3IBOACTRO, THPTOBCKO NPEICTABHUTENCTRBO M
NOCPEHHYCCTBO, KOMUCHOHHY, CHESAMUMOHHA U NPEBO3HH CACIKH, MEHUTEIHMIM, 3aIHMC Ha 3aloBel K
YECKOBE, CKIAJIOBH CACIKH, JIHLEH3HOHHH CAEJIKH, CTOKOB KOHTPOJN, CHGIKH ¢ HHTCICKTyalIHa
COOCTBEHOCT, XOTENMEPCKH, TYPHCTHHECKH, PSKIAMHH, HH(OPMALMONHH, POTPAMHH, HMIIPECAPCKH HIH
ApPYTH CACIKH, JIM3HHI,

IIpes 2020 r. npyxecTBOTO € OCBHIICCTBIBAIO OCHOBHO CTPOMTEICTBO HA JKIWIMIMHH U
HEXCHUTHIIHA CIPaH, OPOSKTHPAHE U OTAABAHE N0 HAEM HA MHBECTUIIMOHHHA HMOTH.

2.2, ®unancona noaHTAKA Npes 2020 T,

DuaAHCOBATA NOJHTHKA HA APYKECTBOTO KAcae CHOCOGHOCTTA My Ja:
¢  H3ITHJIHABA 3TLIDKCHUATS CH HABPEMEHHO;,
* peanusupa no6pa crOUpaeMocT Ha B3EMAHKSATA.

PunancoBaTa NONATHKA OTYHTA BIHSHHETO HA KIIOWORH (GAKTOPA KATO:
MeX Iy (GHPMEHH B3EMAHHA U 34X BIDKCHHS,

CHOMPaeMOCT HA BIEMAHHSTA,

LEHOBA NOJIMTHKA;

JAaHbYHA NOJIMTHKA;

TEXHOJIOTHYHA 00E3NEUCHOCT HA JAPYKECTBOTO;

CTUMYJIMPaHe M PeTyJIMpaHe Ha IIPOM3BOJICTBOTO M IOTPEGICHHETO;
Nas3apy 3a peany3alug Ha NPOM3BE/ICHATA NPOYKLUS U IPEJIATAHMTE YCITyTH;
KOHKYPEHTOCHOCOOHOCT Ha JIPYXECTBOTO;

B3aMMOOTHOLICH!S C PUHANCOBO-KPCAUTHA MHCTHTYIHM;

ABLPKABHA CYOCH/HH 38 IIONIIOMAraHe Ha JelHoCTTa;

Pa3BUTHC HA MEAYHAPOIHUTE OTHOLICHMA.

©HHAHCOBATA NOJHTHKA BKJIICYBA CJISAATE NPHHIMIIA:

® CTPHKTHO CMa3BaHEe Ha AGHCTRALIOTO 3aKOHOAATENICTBO;

® MOHHTOPMHI Ha KITIOYOBH QHMHAHCOBH [IOKA3ATEIIM,

¢ ofeaneuaBaHe Ha MCHHWDXMBHTA ¢ (DMHAHCOBO -~ CHETOROIHA uHpOpPMaLMA 32 BIEMAHE HA
pelnenus;

¢ CBOGBDEMCHHO OCHIyp:ABaHC Ha HeoOXomumure (UHAHCOBH pecypcH 3a pasBUTHE Ha
APYHECTBOTO IPH BB3MOXHO Hal-H3rOAHK YCIOBHS;
e(beKTHBHO HHBECTHPAHE HA PA3TIONAracMuTe pecypeH (COGCTBEHM U IPHUBIEYEHM);
YUPABICHAE HA KanuTala M AKTHBMTE HA APYXKECTBOTO (BKIOYMTENHO H IIPHBICYEHHS
Kanurar);

®  (uHaHCOBO 06E3NCUABAHE HA CHXPAHEHHUETO H IIPOCIIEPHTETA Ha APY>KECTBOTO.

2.3. Ilpaxoxm m pazxonu

O6wo 3a 2020 . ca peanusupany NPUXONM OT JSHHOCTTA B pasmep Ha 5 206 XHILJIB., OT KOUTO
HETHW NpExoaK oT npojaxGa 4 088 xwiJB., B T.4. NPHXOAM OT NpoaakGa Ha npogyxips 3 932 xwine. u



npuxou ot mponaxba Ha yeayrm 156 xwnas.; npuxoau or dunancupanus 112 xuJie., IpEXODM OT
Apyry npopaxOu 156 XWilJjB, H YBEIHHEHHE HA 38UACHTE OT MPOAYKIMS M HE3ABLPIICHO NPOH3IBOJCTBO

850 xua.e.

CupsiMo npeaxo/iHaTa FoJliHa ¢ OTHETEHO HAMAJICHHE Ha HETHUTE TIPUXOMM OT IponaxdcH ¢ 2 526

XHIJIB.

JpyXeCTBOTO NPOXKIDKABA Ia € CpeJl BOICIIWTEe B OTPACHIA 3a paiioHa. MAaKTOPH 3a TOBa ca
KOHKYPEHTHOCIOCOOHOCTTA My, KAKTO M HETOBHS KANALMTET - TEXHUYECKA B PECYPCHA 0Be3NeueHocT —
JOCTAThYHA rapaHiMa 3a J0OPO M KAYECTBEHO H3IILIHEHHE,

CTpyKTypeH aHAH3 N0 BHI0BE HPEXOXH

" 20202 | Omn.onn 20192 | Omu.onn | Himenenue

Budose npsxoou (xun.ne.) % | (xunne.) % (xun.ne.) %
Ot nponaxGa Ha NpOxyKLHS 3932 75.53 6 403 85.64 (2471 (38.59)
Ot nponax6a Ha ycyru 156 3.00 211 2.82 (55) (26.07)
VYBenm4eHne Ha 3anacuTe oT

OPOXYKLMA ¥ HE3ABBPLUESHO 850 16.32 - - 850.00 100.00
DPOHU3BROACTBO

Ipuxomu or punancupanus 112 2.15 - - 112 100.00
Jpyru npuxoxu 156 3.00 859 11.49 (703) (81.84)
Ipuxomy ot smxeu - - 4 0.05 4| (100.00)
O6mo 5206 100.00 7477 100.00 (2271) (30.37)

Hpuxomure Ha npyxectsoro 3a 2020 I. CHOTBETCTBAT HA OCYCTOBOICHHMTE M OTPa3cHH B
QHAIMTUYHATA H CUHTETHYHA OTHMETHOCT M ca cho0paseHH ¢ HopMmaTuBHata ypenGa. IIpH oTuHTaHe u
TIPU3HABAHE Ha NIPUXOMHTE Ca cHOMONABAHN NIPHHLMITHTE 33 TEKYINO HAYHC/IABAHE M 32 CHIOCTABAMOCT

Ha NPUXOIUTE ¢ PasXoauTe.

O6mo pasxonwre 3a fefiHOCTTa Ha IPyKecTBOTO Ipes 2020 r. Epanuar Ha 4 880 xuw1. JiB., B TM.
Pasxoau no MKOHOMHYECKH €JICMEHTH — 4 717 xui.n8., 6aancosa CTOMHOCT Ha nponanenuTe akTusy 141

XW/LJIB. M (JUHAHCOBH pasxo/u 22 XHILJB.

CrpyKkTypen ananm3 o BAAOBE pasxofn

Budoae pasxoou (xfuol.z.rzoa.ej o (xfuM;;} O ngﬁﬁ %
Hamanenwue na samacure ot

DPOAYKIMS ¥ HE3ABLPLICHO - - 548 7.80 (548) (100.00)
CTPOUTEIICTRBO

Marepuainau pasxonu 504 10.33 1561 2222 (1057) (67.71)
Beuumiu yemyru 3062 62.75 2943 41.90 119 4.04
AMopTiIzaimu 127 2.60 129 1.84 (2) (L.55)
Pa3sxonu 3a nepconana 955 19.57 892 12.70 63 7.06
B&;‘;;gmﬁfmﬁ Ha 141 2.89 766 | 1091 625)|  (81.59)
Apyra pasxoau 69 1.41 168 2.39 99 (58.93)
Pasxony 3a ntuxeu 1 0.02 8 0.11 ) (87.50)




OrtpHuarenHy pasiuKy or

OpoMSEa Ha BATYTHH - - 1 0.02 ¢)) (100.00)
KypcoBe

Jpyru dhuBaancorn pasxoau 21 0.43 8 0.11 13 162.50
O6mo 4 880 100.00 7024 100.00 2 144) (30.52)

C Hali-ronsM OTHOCHTEINICH ANl B ChCTABA Ha PA3XOJMTE €A PA3XONMTE 32 BHHITHY YCIYTH — 62.75
%, cnefiBaM OT OT Pa3XoJMTe 33 MEPCOHANA, B T.4. 3a 3AIUIATH U OCHIYpoBKkE — 19.57 % U 0T pasxonuTe
3a mareprnany 10.33 %.

Pasxonure ca HaYMCIABAHM B MOMEHTA HA TAXHOTO Bh3HMKBAHE, HE3ABHCMMO OT MOMEHTA HA
IaMaHuaTa, ChOGpasHO INPHHIMIA 33 TEKYINO HAYHCIASBAHE H ChINACHO M3MCKBAHMATA 34
JOKyMeHTaIuaTa 0G0CHOBAHOCT HA CTONAHCKUTE OLEPAIlHH.

CenocTaBeHn 06INO HPHXOIWTE ¢ PA3XOAMTE, OTYETEHATA CHETOBOAHA meuan6a 3a 2020 T e B
pasmep Ha 326 Xl JIB., KOJIKOTO € OTHETEHATA NeuanGa or ofuvaiinara aetinoct. Cea npeoSpasysase Ha
CHCTOBOAHHS (PMHAHCOB PE3YIITAT 34 JAHBYHH LIC/IH ¢ HAMUC/CH CIICABAIMAT CE KOPNOPATHREH JAHBK, B
Pe3yNTAT Ha KOETO APYKEeCTBOTO oraMTa 33 2020 1. Ganancora neyanbda 294 xu. JB.

Ha Gasa ropuwre pesynrarty, 32 2020 I peHTaGWIHOCTTA HA HETHWTE NMPHXOAM OT MPORAXGH
Br3nu3a Ha 0.0719 win Ha 100 1B, HeTHY DpHXOAM OT MpoAAKGY ¢ peanusupana 7.19 1B, HeTHA nevanGa.
Penrabunroctra Ha coGerBenus kamuran € 0.0537, T.e va 100 8. cOBCTBEH KaIMTan € orHereHa 5.37 B,
HetHa neyan6a. PerrabunHocrra Ha macupure e 0.1308, te na 100 us. IPUBJICUCH KAMMTAI € OTYETEHA
13.08 51B. HerHa neuan6a. Penrabunnoctra Ha peannure axtusd e 0.0381, T.e va 100 s, PeaHU aKTHBH €
oruerena 3.81 nB. Ganancosa newanta.

Edexrurnoctra Ha pasxonwre 3a 2020 r. sramsa Ha 1.0668 wiv va 100 b, Pa3xofiy ¢a OTHETEHH
106.68 ne. npuxomu. Edexrusroctra Ha npuxouTe 32 2020 r. pnanusa na 0.9374 wi 100 ns. NPHXOAU
Ca pealiM3NpaHu cpelly u3BhpmeH: 93.74 ns. pasxonu.

2.4, AKTUBE 1 NacaBH

OBmwat pasmep Ha akrueuTe koM 31.12.2020 1. ¢ B pasmep Ha 7 719 xuiL. Jis. npu 7 724 xun. ne.
34 npeaxofHara roguua. J{sirorpaiinure (HeTEKyIIM) aKTHBH o GaaHCcOBa CTOMHOCT Bhammsar Ha 2 370
Xl siB. wiH 30.70 % ot obuTe aKTHBR, KpaTKOTpARHKUTE (TEKYLIM) AKTHBH CA B pa3mep Ha — 5 343 xun.
JB. — 69.22 % u pasxomure 3a Guaemu ca 6 xwi. 8. — 0.08 % or CyMaTa Ha aKTHRBE.

CTpykTypen anaiias o BHIOBE AKTHBH

Budose axmus T re) | | ey | omnsy | el
Hpirorpalinn marep. akTuBK 908 11.76 915 11.85 ) (0.77)
Hemarepuannn axrusu 7 0.09 4 0.05 3 75.00
Hearocpounu dun. axTuen 1455 18.85 1524 19.73 (69) (4.53)
Marepuanum sanacu 3396 | 44.00 2463 | 31.89 933 37.88
Bsemanus 1590 ( 20.60 1024 13.25 566 55.27
Ilapaunu cpencrra 357 4.62 1785 23.11 (1428) | (80.00)
Pasxonu 3a 6. nepuoan 6 0.08 9 0.12 3)| (3333
O6mo 7719 | 100.00 7724 100.00 3) (0.06)

Tlpes roguuara ca NPUAOOUTH IBJIrOTpaliHi aKTHBM HA 06IA CTOMHOCT — 61 XHIl. JIB., B T.U. 3¢MH:
9 Xun.Jm., crpagy 2 Xun JB., MAIKHA 1 oBopynBaHe 6 Xl JB., CHOPHKCHHA, KOMITIOTBPHA TEXHMKA ¥

Apyru 44 xunJe. OTircanrTe TakuBa ca Ha cTolHOCT 43 XWJLJIB., B T.4.

cpencrra 30 Xu.is.

3eMH 13 XHILJIB. ¥ TPaHCHOPTHH

KoM kpas Ha nepuona KAaNHTATM3UPAHATE DA3XO/H 32 NPMAOOMBAHE HA ALITOTPAHN aKTHBHY ca 6




XWLJIB., B T.4. 32 ALJIIOTPAAHA HEMATCPUATTHH AKTHBH.

Ilacusute Ha apyxectoto KbM 31.12.2020 I ca B pasmep Ha 2 248 xu. nB. npu 2 318 xun. as.
33 NpeXofHara roAuHa. B ¢hCTaBa HA 3aTRIDKCHHATA, ¢ HAM-IONAM OTHOCHTENICH AT Ca MOTYYCHMTE
apascd 1 390 xun. nB. — 61.83 %, cieaBanM OT 3a(LDKCHIATA KEM AOCTABMHLM 325 xwi. 8. wia 14.46
% u or 3aaRDKEHUATA KbM (QHHAHCOBH npeaupusTus 275 xwi. aB. — 12.23 %

CrpykTypen anaau3 o BRIOBE NACHBH

31.12.20202, Omn. 31.12.20192. Omu. | Himenenue
Budose saouroncetun (eunne) | onn % Guie) | omn% | (s %
DUBAHCOBH MHCTUTYLIHH 275 | 12.23 - - 275 100.00
IMony4enu apancu 1390 61.83 457 19.72 933 204.16
Jocrasyumim 325 | 1446 340 14.67 (15) (4.41)
Ilepconan 35 1.56 27 1.16 8 29.63
OcHrypuTeITHY 3a(LIDKCHUS 12 0.53 11 0.47 1 9.09
JanbuHy 3a0bIDKCHUA 37 1.65 111 4.79 (74) (66.67)
Hpyru 3axbmKeHust 174 7.74 1372 59.19 (1198) (87.32)
O6mo 2248 | 100.00 2318 | 100.00 (70) (3.02)

Obwmara TMKBUAHOCT 32 OTUETHUA TIepHOR € 2.3768 T.e. ¢ HamMIHITE KpaTKOTpaltHy aKTHBU KbM
31.12.2020 r. B pa3Mep Ha 5 343 Xun. JIB., BRIIOYBAILM MarepHaIHHTE 3al1aCH, KPATKOCPOYHHUTE B3EMAHUI
W NapUiHUTE CPEACTBA, APYXECTBOTO NOKPUBA TEKYLMTE CH 3aJb/DKCHMA KbM Kpas Ha Iepuora,
BBAMM3AIM Ha 2 248 xwn. ;8. Bppiara ymksumioct ¢ 0.8661 koeto mokasea, ue KPaTKOCPOUHHTE
BICMAHUH W HapHYIHUTE CPEACTBA HA APYKECTBOTO HE MOTAT JIA TIOKPUST KPATKOCPOUHHTE 3aXhIDKCHUL.
HesaGasnara muxeunuocet kem 31.12.2020 . pnamma Ha 0.1588 mwid ¢ HanudHMTe TNApUYHM CPEACTRA
ApyxecTBOTO nokpusa 15.88 % or Texymure 3axpmxenus. AGCOMOTHATA JTMKBHAHOCT ChOTBETCTRA HA
He3a0aBHATA HOPAJIM JIMIICA HA KPATKOCPOYHH (IMHAHCOBH AKTHBH.

2.5. CoGcerBen KanuTal

PerucrpupanusT kamiran Ha ApyxectBoTo ¢ 161 Xwn. n8., Bkmousam 1 610 Ada ¢ HOMMHAJTHA

croiiHoct 100 nB. Beexw,

Crpykrypen aganas no BugoBe KOMIOHEHTH

Budose 31.12.20202. Omn. | 31,12.20192 Omn. | Hamenenue

(xurne,) oA % {xunnes.) onn % (xunae.) %
OcHoBeH kamuTan 161 294 161 298 - -
Hepasnpezaenena newan6a 5016 91.69 4 837 89.47 179 3.70
Texyma neuanba 294 5.37 408 7.55 (114) (27.94)
O6mo 5471 100.00 5406 | 1600.00 65 1.20

Koeduupent na tdunancopa arroHomsoct 3a 2020 r — 2.4337, npu cobereen xamuran 5 471
XHILJIB. H IPHBJICUEH KamuTai 2 248 xuijB.

KoetunnenT Ha 3amrsskusnoct 3a 2020 r, —

41.09 n1B. npuRIcYCcH.

2.6. Iepconan

0.4109, T.e. Ha 100 sB. coGecTBeH KamuTan ce nana




Xapaxmepucmuxu 2020 2. 2019 2.
DP3 (xun.s.) 874 811
Cpenno-crrbebueH 6poii Ha mepcoHana 51 52
Cpenna meceuna P3 1 428 18, 1 300 nB.
(xunne.)
Ilpouseooumennocm na mpyoa 2026 2. 2019 2,
Peanuznpann npuxou 5206 7477
Cpempo-crrsebrieH Gpoii Ha nmepcoHana 51 52
Peanusupaly NPHXOAX HA SAHO JiMIe 102 144
{(xunrne.)
Penmabunnocm na mpyda 2020 2. 2019 2,
DHHAHCOB PE3VIITAT 294 408
Cpenno-creenucH Gpoil Ha nepconania 51 52
PeHTaGHIHOCT Ha EAHO JHIE 6 8

B pesynrar Ha ropHOTO MOMXE Ja ce 05GOOmE, Y€ KaTO LEUIO BHTPEINHO-KOHTPOIHATA Cpeia B
APYXECTBOTO € Ha HHBO, [OCTHIHATO € ©(PEKTHBHO pasnpeicieHHe Ha paboTaTa, TEXHHYECKOTO
CBCTOfHHE HA MallHHHTE, OGOpYNBaHeTo, TPaHCHOpPTa € Ha AOOpO DPAaBHMINE, M3ITLIHEHMETO HA
AOrOBOPMTE € B OMPSJEICHHWTe DAMKH, HE Ca JONYCKAHM CHINECTBGHM MPOCPOMMS HA 3aIXBDKCHHS,
TUIALIAHHMATA KbM JIOCTABYMLH M KPESAMIOPH €a PHUTMHMYHM, KIMCHTCKHUTE B3eMaHuUs B o0mara UM H
3HaMMMa YacT 3a JPYIKCCTROTO €4 TEKYIIY H ¢a yPEACHH B O-TojIAMa YacT Clel araTa Ha Ganauca. Karo
LEIO pe3yNTaTuTe OT (PMHAHCOBHN aHamu3 Ha Aeitnoctra Ha “BYUIVHI — T” EOOJ 3a 2020 r. ca
32/10BOJMTEIIHH, UMAHKY NIPE/BH/L CHIIECTBYBAIHTE BETPENIHO-IPHCHLIM PUCKOBE B OTPACHA, CEHP3AHHU
ChC CHIIHO-KOHKYPEHTHA GH3HEC CPeNa, JIMXBEHH, BATYTHH M LCHOBH PHCKOBE M APYTH NasapHy (Gakropy,
K2KTO M AMBaMHMHATA W3BBHpeNHA 00CTaHOBKA BHB Bph3Ka ¢ mamgemusta or COVID-19, C omien Ha
TOBA PEKOBOACTBOTO Ha APYXCCTBOTO CJIC/RA TIOJIMTHKA HA I'BBKABOCT B JIOTOBOPHHUTE B3AHMOOTHOUICHUS
© KOHTpareHTHTE, Ka€CTBO HA NMPOAYKTUTE W YCIyTuTe, NOATBPKAHE Ha A06pO TEXHHUECKO CHCTOSHUE
Ha ILITOTPAliHKTE MATEPUANHH AKTHBH, CTPOT KOHTPOJ BHPXY IAPHUHHTE TIOTOLH C OIIEN KPeANTHHS U
JMKBULHUA PHCK, PasyMHa pecypcHa OBGE3NEHeHOCT, B T.U. (MHAHCOBA, TPYAOBA, KAKTO H pPa3BUTHE Ha
ACHHOCTTA B APYTH MOCOKH ~ GBACIIA HHBECTHLMH, MAPKETUHT, pekiama M Ap. ¢ Len GanaHcupaHe Ha
puckoseTe. B Ta3u Bpr3Ka pHKOBOACTBOTO CuuTa, ue JPYKECTROTO € JeHCTBAIO NpPEANPUATHE U Lie
OCTaHe JICHCTRAINO, HAMA TUTAHOBE ¥ HAMEPEHHs 33 NPEyCTAHOBSABAHE HA JIEHHOCTTA.

3. PACKOBRE, IIPEJ{ KOATO E H3IIPABEHO APYXECTBOTO

Ilpu ochinectssBane Ha AeifHocTTa CH “BAJIIUHT — TX” EQOJ| e uanoxeno Ha onpeeieHu
PHCKOBC, KOATO OK23BAT Bh3/IeHCTBUE BLPXY HETOBHTE PE3yITATH.

3.1. Cacremarnann puckone

3.1.1. Hosmrruaeckn pack
IHonuyueckusT puck oTpasfBa BIHAHMETO HA MOJMUTHLECKHS IIPOLEC B CTPAHATA, KOHTO OT CBOS
CTpdHA RIMAC BBPXY BB3BPAIIACMOCTTA HA MHBECTHIWAMTE. CTENEHTA HA NONMTHIECKUs pHCK ce

acoluMpa ¢ HectabuiHocTTa M MHOXKECTBOTC NPOMEHM HA BOJeHAaTa OT TIPABUTEJICTROTO HKOHOMUYECK?
TIOJIMTHKA ¥ KATO CJSACTBHE OT TOBA ¢ OIMACHOCTTA OT HCTATHBHY IPOMEHM B MHBECTHLIMOHHMS KITHMAT,

Ha 6a3a NOCOYCHOTO H IIO3HARAHETO HA IONUTUIECKATA Cpeaa B CTpAHATA KBEM MOMEHTA Ha
H3rOTBAHE HA HACTOALIMS JOKIIAK OLICHIBAME TNIONHTHYCCKYS PHCK KAaTO: BHCOK.

3.1.2. MakporKkoHEOMETECKN PHCKOBE
3.1.2.1. Baayren puck

Banythust puck 0606masa BE3MOKHHTE HeraTHBHY NOCNIE/ICTBHSA BbPXY BB3BPAIaEMOCTTA HA
MHBECTHIMUTS B CTPAHATA, BCJICACTBHE HA IIPOMCHH BB BATYTHUS KypC.

TIpu BRBEMNIAHETO HA CHCTEMATA HA NAPHHEH CHBET B ctpanara Ha 01.07.1997 r. o6mennmsT xypc



Grirapcku e — repmancka Mapka 6¢ gukcupan B chorHowmenue 1000:1. Boeexnanero na €BPOTO KaTo
pasmiamarenta eAunHnua B Esponelickus cbios gosene 1o mpakruueckd GuxcHpaH oBMeHeH Kype
1955.83 ne. 3a eano espo (pecm. 1.95583 us. 3a eHO €BPO CeX JCHOMMHAIMATA Ha JIERA, B CHJIA OT
05.07.1999 ) CienioBaTeHO Baly THUST PUCK 33 GasHUpaH Ha EBPOTO HHBECTHTOP € MPAKTHYCCKH CBeJieH
JI0 Hyna.

Ha 6asa nocoseHOTO Mo-rope MO3HABAHETO HA MKOHOMMUECKATA CPSI2 KbM MOMEHTa Ha
U3TOTBAHE HA HACTOSAIIHSA JOKIIAJ, OLICHSBAME BAYTHHS PUCK KATO: HUCHK.

3.1.2.2. Unduanuonen pack
Hudnaumsra B cTpanara e paxen (akrop, kacaem peanaTa RE3BPAIAEMOCT HA HHBECTHIMATA.

Cpemnoroanmmua audaanms

[ . 20| e
oo [[ 2% | 206 | 506 | 1734 |

20151

Harounux: HCHA

Mzxoxepalixn OT auHaMuKarta B HuBATA Ha MHQUIALWATA, KbM MOMEHTA Ha MSIOTBSHE HA
HACTOAIMSA JOKJIA/| OLEHABAME HHGVIALMOHHHS PUCK KATO: CpejleH.

3.1.3. laupemas COVID-19 — prasnue, npeAnpHeTH AeHcTRAS 1 efexTn

Karo paxen cucremarvyen puck orHOCHO AelHOCTTa Ha JPYXKECTBOTO MOXE Ja €& ONpeAenu
BR3/ICHCTBHETO Ha enuieMusTa OT Xoponasupyc (COVID-19) BbPXY HKOHOMMKATA B CBETOBSH Mamal u B
YacTHOCT BLpPXY GBIrapcKara HKOHOMMKA.

Enupiemusra or xoponasupyca craprupa or Kuraii B Kpast Ha 2019 roauna H ce pastpocTpanu
6bp30 no nesmwst cest. B Brarapus ITPBATE NOJOKUTENHH NpoOH Os1xa noTBLPACHH Ha 8 Mapr 2020 r, u
BlOCIeACTBUE ¢ pemenue Ha Ilapnamventa Ha 13 mapr 2020 r. Geme BhBEIEHO M3BBLHPEIHOTO
TOJIORCHHE, KOSTO JIOBEAE [0 HAPYUIABAHEG Hd HOPMAIHATA COLMATHA ¥ MKOHOMMHECKA OGCTAHOBKA B
CTpaHara W Jaje OTPLKCHHC HA MOYTH BCHYKM CTODAHCKYM CyGexTH 4pe3 BLBEACHHTE CTPOTH
NPOTHROCTIMACMMYHK MEPKH M OrpaHHueHus. [lpeaBux Tesu OOCTOATE/ICTBA, MOIMTHKATA HA
PEKOBOJCTROTO € HACOHEHA KBM IPEANPUEMAHE HA MEPKH 38 QHAIM3 ¥ OrPAHMYABAHE BIHAHHETO Ha
BB3HMKHAIIMA HECHCTEMATHYEH DUCK BBPXy OW3HECa HA APYIKECTBOTO C el OCHTYpSBaHE Ha
HCTIPEKLCBAEMOCT Ha (PUPMEHHTE NPOLECH H PECYPCHa OGE3NEEeHOCT Ha NeHHOCTTA. PrxoBoacreoTo
CHMTA, M€ UITHIHCHUETO HA GU3HEC NIPOLECHTE B PAMKHTE HA JIPY)KECTBOTO HA TO3M €TAIl HE € 3ACETHATO
CBIIECTBEHO OT PasNpOCTPAHEHHETO HA KOPOHARBHpYCA.

Ilpenenkara Ha pBKOBOACTBOTO OTHOCHO HOTCHIMAJIHUTE pPHCKOBE 3a AeHHOCTTa Ha
APYKECTBOTO, CBbp3atd ¢ Kpusara COVID-19 e, we B cpemsocpouna NIEPCIEKTHBA HE CE OYaKBa
FapylliaBane WM NPEKLCBAHC HA BEPHIaTa Ha NOCTABKHTS, PECIIEKTHBHO IPEYCTAHORIBAHE HA
CTpOUTETHATA NEHHOCT, HE CC OYaKBA CHUPAHE HA TPOKAXGHTE M CHAIOBe B Tepcenero. Ilo oTtHowenue
Ha OepcoHana KbM HACTOALIMS MOMEHT € HAJMIIC IThJIHA 3a€TOCT M HE ce OPEABIDKAAT CHKPALISHMS, KaTO
TIPELCHKATA HA PHKOBOJCTBOTO €, HU€ NEPCOHANBT MIE NPONBIDKH Ja MAITRIHABA CBOHTS CITy>KeOHU
SaIb/LKEHHA, HE3ABUCHMO OT (PaKT, Y€ 33 YACT OT HEro B ONPEACICHH CIIy'1au C¢ BbBEIKAA AUCTAHITAOHEH
pexum Ha paGota. PEKOBOACTBOTO HA JpYKECTBOTO IpeLenssa, 3¢ B OmM3Kka W cpeaHOCpOYHA
TCPCTICKTHBA HE Ca HANHLIE OXPAHITICHHUS], CBLP3AHH C JTHKBHIHOCTTA.

PBKOBOACTBOTO Ha APYXECTBOTO HE & HACHTHQUIMPaNo o6nacTH BbB HHAHCOBHS OTueT 33 2020
TORHH], BLPXY KOHTO NAHACMUATA Ja MM NPAKO U CHUIECTBEHO OTPAKEHME M €(eKTH, BRIIOYHTEHO 10
OTHOIICHHE HA OLEHKATA U KIAaCH(HKANWATA HA OTIENHUTE AKTHUBH U ACHB.

Hesagncumo ot npeanpuernre MEPKH 32 YCTORYMBOCT M HEIPEKLCHATOCT HA GusHeca, nuncara
Ha JICHOTA M NPEIBUAMMOCT OTHOCHO TPORB/DKUTENHOCTTA HA Bb3HMKHANATA HeoGuualina CHMTYyaLpusi,
PBKOBONICTBOTO Ha APY)XECTBOTO CUMTA, Y HE € BL3MOXHO HA TO3H eTam 13 ce HANpaBy TOYHA NPELEHKA
32 puuaHHeTo Ha COVID-19 mupxy aetinocrra u (uHaHCOBOTO CHCTOAHME Ha ApyXecTBoTO 38 2021
rofuHa. PHKOBOACTBOTO CHILO TAKA CUMTA, ue NO-ABJIrOCPOYHATA NPOABDKUTEIHOCT HA Bb3HHKHAIATA
KpH3HCHA CHTyauuss GW JIoBeNa N0 3aTPYJHEHHS B JOCTABKUTE, CHIICCTBOHH KoneOaHust B IIEHMTE,
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MPOMEHH B TBPCEHETO M IPEJIAraHeTo, NPEepPasnpeiiellCHUe HA Na3apuTe, KOSTO OT CBOA CTpaHa Ou
3a6aBUNIO MBITEIIHCHMETO HA CACIKKIC M KaTo LEio Gu ce OTPasuyio CHINECTBEHO HA JMKBHIHOCTIA Ha
TbProBCKHA 060POT.

3.2. HecucremaTn'iHa (MEXPOHKOHOMHYECKH) PACKOBE
3.2.1, Texuo/IOrHYeH PHCK

TeXHONOTHYHUAT PHCK € MPOM3BOAEH OT HEOOXONMMHTC TEXHOJNOTMH 3a OOCIYXKBAHE HA
AerHOCTTa Ha JIpY:KeCTBOTO U OT CKOPOCTTA, C KOSTO CE& PA3BUBAT T,

Ha 6aza u3noBRaHUTE OT APYKECTBOTO HH TEXHONOIMH H MO3HABAHETO HA TEXHONOrMYHHTE
TCHACHLMM HA Pa3BUTHE Ha OpaHmia, KbM MOMEHTa Ha M3MOTBAHE HA HACTOAIIMS AOKIAJ] OLEHABAME
TEXHOJOMHYHUSL PHCK KaTO: HACHK,

3.2.2. ®upmen puck

Cebp3aH € ¢ Xxapakrepa Ha OCHOBHATa AGHHOCT HA JPYKECTBOTO, ¢ TEXHOJOTHSTA H
OpraHu3aliusTa Ha ASHHOCTTa, KAKTO M ¢ 00E€3MEUCHOCTTAa HA APYKECTBOTO C (DUHAHCOBH PECYPCH;
noAKareropuu Ha QuUpMEHMs pHCK ca: OM3HEC PHCK M (DMHAHCOB PHUCK; OCHOBHMAT (PMPMEH PHMCK €
CBBP3aH ChC CNIOCOGHOCTTA HA APYKECTBOTO 14 NeHEpUpa NPUXOAH, 4 OTTaM M redanta.

Ha 6a3a noco4eHoTo no-rope M crieLdEKarTa Ha ACHHOCTTA HH KBM MOMEHTA Ha M3TOTBSHE Ha
HACTOSIIMA TOKNIA) OLCHABAME (UPMEHEsI PICK KATO: CpejieH.

3.2.3. ®unancoB puck

DUHAHCOBMAT pPHCK Ha JPYACECTBOTO € CBbP3aH ¢ BBIMOKHOCTTA OT BIOHIABAHE Ha
CHOMPAEMOCTTa HA B3eMaHMATA, KOSTO GH MOITIO Ja JIOBEAE /IO 3aTPYHEHO (PHHAHCOBO CheTonHue. Karo
OCHOBEH NpolNieM B MAaKPOMKOHOMMMECKM ACIEKT Ca BHCOKATE CTOMHOCTH Ha MexmyQupMeHa
3a/TEIHAIOCT.

YnpasiienieTo Ha GpUHAHCOBHS PHCK 3a JPYXKSCTBOTO € (OKYCHPAHO BBPXY ONTMMM3MpaHe Ha
OTEPATHBHWTE Pa3XxO/H, NOBHIIABAHE CLOMPAEMOCTTa HA B3EMAHMATA, ONPENE/SIHE HA ANEKBATHH U
KOHKYPEHTOCNOCOOHM LEHH Ha TIPOJKTHTE M YCIYTHTS, 8[IeKBATHA OLEHKa HA (JOPMUTE Ha TIOATBKAHE
Ha CBOOOTHY IMKBHUIHY CpPe/ICTRA.

Ha 6a3a mocoueHoro mo-rope u aHamisa Ha (hMHAHCOBOTO HM CHCTOSHHE, KbM MOMEHTA HA
M3TOTBAHE HA HACTOAIMA IOKIIA) OLEHABAME (PHHAHCOBHA PUCK KATO: Cpe/ieH.

3.2.4. inkeanen pack

Hecnioco6HoCTTa Ha APYKeCTROTO Jia [IOKPHBA HACPELTHHTE CH 38TH/DKCHHS © H3PA3 HA JIMKBUIEH
pucK. JIMKBMIHOCTTA 3aBUCHM TIABHO OT HAIMMMCTO B APYKECTBOTO HA NAPHYHM CpEJCTBA WIH HA
CBOTBETHUIS UM AITEPHATUBH. Jpyrusr 0CHOBEH (aKTOp, KOWTO BIKSE CHITHO € CBBP3aH ¢ TIPHAICUEHHUS
xanutan. ToH ce NOUbpXa B ONTHMANIHO PABHMINE, KATO C¢ KOHTPONHPA, KAKTO HMBOTO Ha 3CMHUTE
CPE/ICTB, TAKA H CTOHHOCTHTC Ha 3aAb/LKEHHATA KbM JOCTABYMLIMTE K KPETUTOPHTE Ha JPyIKECTBOTO.

JAPYXecTBOTO yNpaBisiBA JIMKBHOHOCTTA HA AKTMBMTE M [ACHBHTE CH upes aHalM3 Ha
CTpYKTypaTa i NMHAMHMKATE MM H HPOTHO3HpaHe Ha GBACIHTE BXOASIIM U H3XOASAIA TAPHYHHA [OTOLH.

Ha 6a3a mocouenHoTo mo-rope M aHATH3a HA 39 RIDKCHUATA Ha APYKECTBOTO HH, KAKTO M
CBOTHOUICHHETO MEHUTY COGCTBEHMS HU M IIPHBJICHCH KAaNTa KbM MOMEHTA HA H3TOTBSHE HA HACTOAIIUS
AOKJA] OLEHABAME JIMKBHIAHMA PHCK KATO: CpejIeH.

3.2.5. llenoBu pack

IleHOBUAT PUCK € OLPENENCH B BE HANIPARIIEHUS: TI0 OTHOIICHUE Ha 1a3apHAaTa KOHIOHKTYPA M 10
OTHOWICHUE Ha BETPEIIHOQUPMEHUTE NPOM3BONCTBEHM pasxomu. Ilpojaxksara ena e cpobpaseHa u ¢
AaTa (haKTOpa, KATO CE LEMH T4 2 MOKPHBA Pa3XOIHTe HA APYKECTBOTO U 13 HOCH OIIpEAEJIEHO HHUBO Ha
neyan6a.

Ha G6aza mocoueHoro mno-rope, maszapuara KOHIOHKTYpa, XaKTo H cefecToMHOCTTa Ha
TIPOUSBC/ICHATA OT HAC NPOAYKIMS M HUBOTO Ha [1eYan®aTa Hil, KhM MOMEHTA Ha M3FOTBSHE Ha HACTOSIIMS
JIOKJIa/t OLICHABAME LIEHOBHSI PHCK KATO: cpe/eH.

3.2.6. Puck cBup3an ¢ NapaIHE HOTOK

PHCKbT, CBBP32H ¢ NApHYHEA HOTOK, PasTiexia MPead BCHYKO npobieMuTe ¢ HATHYHMTE
NapuHy cpeacTsa B ApyxectBoro. 2020 romina npemuna noj 3Haka Ha COVID-19 ¥ HOCTABM BCHYKH



CEKTOPH Ha WKOHOMMKATA NpPE3 M3NUTAHMA, KOHTO JO MOMEHTA He ca ce ciyysain. Mkosomukara € B
KpH3a ¥ NapUYHUTE NOTOLM KAaTO LsUIo ca HecTabunHy. Tyk riIaBHa pois MIpae AOrOBOPHATA IOIMTHKA,
KO%TO € ¢hoOpaseHa M 3amuTara GUpMEHHTe (GPHHAHCH, KATO rApaHTUPa PETY/IAPHHE BXOMALIH IOTOLHM OT
CTPaHA HA KIIMEHTH U APYTH KOHTPAreHTH, KAKTO M HABPEMEHHH IUIAINAHHS HA 3a/Th/DKCHHATA.
YnparieHUETO HA PHCKA, CBBP3aH ¢ NApHYHUTE MOTOLM 32 APYXECTBOTO M3UCKBA MOLILPIKAHE
Ha TIOJIOXKUTEIHA CTOMHOCT HA JIMKBHHOCTTA, T.€. 'OTOBHOCT 34 NOCPEHIAHE HA TEKYILHTE 38 ThKCHHS.
Ha 6a3a noco4eHOTO Mo-rope ¥ aHAINW3a Ha BXOASIIUTE ¥ M3XONAIMTE HU HAPHYHM [OTOIH, KbM
MOMEHTA Ha M3rOTBAHE HA HACTOMIMA JOKIAJ OLCHABAME PMCKA, CBHP3AH C NAPHUHHS HOTOK, KATO:

cpeaen.
3.2.7. Kpeauren pack

KpenurrHusT puck npeacTaBnsBa pUCKET Aa/ICH KOHTPATEHT Jia He 3aIIaTH 33 Tb/DKSHHETO CH KBM
APYXKeCTBOTO. J[pYKECTBOTO € M3JIOXKEHO Ha TO3M DPHCK BbB BPB3KA C PANIMMHH (DHHAHCOBU
MHCTPYMEHTH, K4TO HALPMMEP BE3HHUKBAHE HA B3EMAHHS OT KIHEHTH, JICNIO3UPAHE Ha CPENCTBA U APYTIH.

HanaraHeTo Ha JpYXecTBOTO Ha KPeJMTeH PHMCK € OTPaHMYEHO IO pasMmepa Ha GalaHcoBara
CTOMHOCT Ha (PMHAHCOBUTE AKTHBH, IPH3HATH B KPas HA OTYETHUS IICPUOS.

JIpy:KeCTBOTO Clled¥ 3a HEH3MLIHCHMETO Ha 33Jb/DKCHUATA HA CBOM KIMEHTH M IDYTH
KOHTPArEHTH, yCTAHOBEHH HHAMBHYANHO WM HA CPYIM, M M3HON3BA Ta3H MH(OpMALMA 32 KOHTPOI Ha
kpequTHUs puck. Korato pasxosure He ca IpeKaleHO BUCOKHM, c€ HaOAaBAT M M3NOI3BAT JGHHHU 34
KPE/IUTCH PEUTHHI OT BBHHIIHM W3TOYHMIM M / Wid (UHAHCOBH OTYETH HA KIMEHTHTE H JIPYTHTE
konrparenTy. Ilomwruxa Ha J[pyXecTBOTO € ha M3BLPIIBA TPAH3AKLMH CAMO ¢ KOHTDAFeHTH ¢ JXOOHD
KpeauTeH pelirunr.

Ha 6a3a mocoueHOTO MO-rope, KbM MOMEHT4 HA M3TOTBAHE Ha HACTOSALIMS JOKIA[ OLEHSABAME
KPSIMTHHA PHCK KATO: cpejien.

3.2.8. HuBecTHNHORER PHCK

HMHBECTHIMOHHUAT pHCK Ce MPENONpEiens B TOBA, peaHaTa AOXONHOCT OT HanpaBeHa
MHBECTHLMA Jla Ce Pa3/IM4aBa OT NPEABAPHTENHO IUIAHAPAHATA TAKABA.

3a ynpaBieHWe HA MHBCCTAIMOHHHS DHCK, MOXE 13 C€ IIDIHIONKHU T.Hap. XeIKHpaHe -
3aCTPAXOBKA CPEIly HEOJIAronmpuaTHH CBOMTHS, KOSTO HE IM TIPEIOTBPATSBA, HO orpaHHyaBa
NOCHEANLHTE OT ToX.

Ha 6a32 nocoueHOTO MO-rope U peayMsHpaHuTe OT HAC MHBECTHLMOHHH MEPONPUATHAI KBM
MOMEHTA Ha U3rOTBSIHE HA HACTOSIIMS JIOKIA/ OLEHABAME MHBECTHIMOHHHS PHCK KATO: Cpe/IeH.

3.2.9. Peryaarupen pack

PerynaTuBHEAT PHCK € CBLP3aH ¢ BEPOATHOCTTA J1d €& HOHECAT 3ary0¥ B pesy/iTar Ha HApYyLUSHUs
WIH HECNA3BAHC HA 3aKOHOBMTC M NIOJ3AKOHOBHM HOPMATHBHH aKTOBEC WIH BLIPEIIHOAPYKECTBCHHTE
AOKYMCHTH, KAKTO 4 OT 3aryOH B pe3yiITaT Ha MHTEPBCHIIHA Ha JAHBIHUTE BIacTH. To3n pHCK ce oTHacH U
34 IPOMCHM B HOPMATHBHATA Ga3a, CBEP3aHM C ONA3BAHETO HZ OKONHATA CPEjd, KAKTO M ¢ BEPOSTHOCTTA
APYECTBOTO J1a He Gb/Jie B ChCTOSHME Jia M3MBJIHABA NPEANMCAHUATA U M3UCKBAHUSTA HA EKOJIOTHUHOTO
34KOHO/ATENCTBO M KOMIICTEHTHUTE OPTaHH, 32 KOSTO Aa My GaliaT HaJlaraHy ChOTBETHITE HAKA3AHMA,

Ha Gasza nocoueHoTo mo-rope w npunaranara or JIPYXKECTBOTO HHM CKOJIOIMYHA [IOJIMTHKA H
NO3HABAHETO HA HOPMATHBHATA 0a3a, KbM MOMCHTA HA M3TOTESHE HA HACTOSINMA JOKIAJ OLCHABAME
PETYNIATUBHEA PUCK KATO: HHCHK.

3.2.10. PuckoBe, cBhp3ann ¢ HpoayKTATE B nasapure

Tosu puck ce CBBP3Ba ¢ BE3MOXKHOCTTA Ha APYXKECTBOTO /1a TIPOU3BENK/IA JacHA HPOAYKLIIS HITH
YCIIyTH, 38 KOUTO HsMa Fazap.

B uavanoro Ha 2020 r. mopamu pasnpocrpaneHuero Ha COVID-19 B cmeromen maab,
BIIIOMHTENHO H B Buarapus ce noseuxa 3arpyaHeHus B Gu3Heca H HKOHOMUYECKATa JAcHHOCT Ha peauna
OPCANPHSTHA ¥ OTPACIIM M HESICHOTH MO OTHOIICHHE Ha NoTpebaeHueTo 1 nasapure.

BbB BpB3Ka ¢ rOPHOTO M M3XOMIANKH OT MBITRIHEHHMETO Ha NPONYKTOBATA M IUIACMEHTHATA HU
[ONHTHKY, KEM MOMCHTA Ha W3rOTBAHC Ha HACTOSIIMA AOKIA/| OLEHSBAME PHCKA, CBBP3aH ¢ MPONYKTHTE
H Na3apHTe KaTo: BACOK,

3.2.11. Puck, cBbp3an ¢ KopnopaTaBEATA CHTYpPHOCT



Tosu pHck € axTyanieH M 3acAra peiuua acleKkTd OT (MPMEHATA CUTYPHOCT KaTo e(peKTHBHO
APOTHBOACHCTBHE HA HENOAJHATA KOHMKYPCHLMS, HANEK(IHA 3allHTa HA THPrOBCKATA TAlHA; Npwiarane
Ha MpaKTWYECKM MEPKM 3a peJlylMpaHe ¥ HEYTPAIHM3HMpaHEe HA KOPHOPATHBHH 3aIUIaXM; MOTHBHpaHE,
o6yuasaHe U BBIMUTABAHE Ha CI)KHTEIATE 33 M3GATBAHE NIPOIYCKH B CHCTEMATA 33 (JUPMEHA CHIYPHOCT.

Ha 6a3a nocoyeHoTo 10-rope W NMO3HABAHE HUBOTO Ha (PMPMEHA CHIYPHOCT, KbM MOMEHTA Ha
H3rOTBAHC HA HACTOAIIMS JOKNAZ OLECHABAME DHCKA, CBHP3aH C KOPUOPATHBHATA CHTYPHOCT KaTo:
cpeaeH.

4, BAXHHA CBBHTHS, HACTAIIWINW CJIEA JAATATA, KbBM KOSITO E CBCTABEH
T'OMUIIHUA PUHAHCOB OTYET

Cnen naratd, KbM KOATO € ChCTABSH TOAMUIHMA (MHAHCOB OTYeT 3a 2020 r., HAMa HACTHIWIM
BQKHH CHOMTHA.

S. BEPOATHO FBJAEINO PASBATHE HA APYXXECTBOTO

B nepcnexrusa, 04AKBAHOTO GBIEINO Pa3BHTHE HA APYKECTBOTO € CBHP3AHO C MPOIKIDKABAHE H
pasmupsBaHe Ha JiefiHOCTTa B 00JNacTTa HA CTPOHTCNICTBOTO H IIPOSKTHPAHETO HA CIPajd, B T.U.
SKHIIMIUTHO CTPOUTEJICTBO M CTPOHTENICTBO Ha OOMIECTBEHO — OOCITYKBAIIM CTpaiy (HEXKWIHIIHA Crpajy),
NPOCKTUPAHE M JPYTH CTPOMTE/IHM YCIyTH, 3aNa3BaHe M 3aTBBPXAABAHE MACTOTO HA JPY:KECTBOTO HA
nasapa, OTCTOSBAHE HA 3ABOIOBAHWTE NO3HUMM H AaBTOPHTET CPEA KOHTPAreHTH M KPEIUTOpH,
NPEAOCTaBAHE HA KaUECTBCHH CTPOMTEIIHK YCIyrd Maliky peBUA A00paTa TeXHHYecKa 06e3nedeHoCT,
KaKTo M n06pa obesneveHOCT ¢ BHCOKOKBAMMGMIMPAH NEPCOHAN M CHLOTBETHO HCOIONYCKAHe Ha
TEKY4ECTBO H OCOGEHO BAXKHO — JIOANIHOCT ¢ NAPTHHOPH, IEPCOHAN M HHCTHTYLUMM — OCHOBEH ITPHHLIAII HA
paGora.

Crparterns 3a nasapuo passurne:

® 3a70BONABAHE B MAKCHMAJHA CTeNeH NOTPEOHOCTMTE HA OCHOBHMTE norpebuTeNcKu
CErMEHTH;
IIpenarane Ha KOHKYPEHTHY LISHW;
BH3HEC CETPYAHHYECTRO;
Tojurspxane Ha nasapHO TMAEPCTEO.

Crparerus na BLTpemno paspaTRE:

OnruMU3HpaHe Ha ONEPATUBHITE Pa3XO/IH;

YBenu4aBaHe NPOM3BOJIUTENHOCTTA U PeHTaGHIHOCTTA Ha TPYAA,

Ioeuuasane kamduxaimsTa Ha paboTHILETE B CIYKUTEIIUTE;

Hsrpaiane Ha eKHII OT BUCOKO KBATH(HIMPaHH K MOTHBHPAHH CIICLHAIUCTH;
Homnspkane Ba ¢uuancopa craGuwinocT, mocTHrHaTa upe3 OanaHCHpaH pPBCT Ha
NIPHXO/IUTE.

B /pyxecTBOTO uma paspaGoTeHM NONMTHKH, CBEP3AHH Che CTPATETHYECKH M TAKTHYECKH
MapkeTHHr. B crpareraueckus mapkeTdHr Bonenm ca HPOJYKTa M LEJICBUTE IPYIHM, 32 KOHTO €

npeaHasHaveH. TakTHYecKMAT MapKeTHHr 3acara LiCHATA, TMO3HLHOHHPAHETO M IPOMOLMOHATHMTE
JAefiHocTH.

Crparernuecku mapkerunr

IlosnaBane Ha KikenTHTE;
¢ IlosnaBane B AeTaliny XapaKTEPHCTHKUTE HA NPOAYKTHUTE U YCIYI'UTE;
¢  MOHHUTOPHHT Ha KOHKYPEHLMATA 1 KOHKYPEHTHHTE OhepTH.

TaxTuaeckn Mapkeranr

e Pexiama;
¢ IleHooGpasypane;
*  VIpaBjeHHE Ha BPR3KUTE C KIIMEHTH.

IIponyxrosa noaaTakra

*  Bucoko kauecTBo cTpoUTeNHATA OPOAYKLWS 1 NPEUTAraHUTE CTPOUTEIIHU YCIyTH,
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* M3nonzpaHe HA CYPOBHHU H MATEPHAJIHM C IOKA3aHO KAYECTRO,
¢ CTpHKTHO CTIa3BaHE CPOKOBETE 3a H3ITRIHEHKE.

TL1acMenTHA NOJHTHKA

o [Tipexn kanam 3a peanusanus;
¢ IlpucucTBre Ha NOTPEOHTENICKHA H HHIYCTPHAICH CEIMEHT.,

Horosopna noJETEKA

¢ J[RATOCPOYHO JOTOBAPSHE C KITMEHTH;
¢ J[BIrOCpOYHO NOrOBapsHe ¢ JOCTABYHIN

¢ JloroBopu ChC CTHMYJIM KBM [OCTOSHHHUTE KIIMEHTH;
¢ JlorosopH, 00BBP3aHH ChC 3ALIUTHHE KIIAy3H.

IMenoBa mosaTHKA

o Crnensiuy KOHKYPEHITHATA [IEHH;
¢ Msnonssase Ha "Tla3apHo-OpHEHTHEPaH METON Ha LEHOOOpasyBaHe";
* IlpedepeHnpanay neHH 3a KOHTPATEHTH C ABITOCPOYHA JOTOBOPEHOCT;
¢ I'bBKABOCT Ha pa3ILIALIAHMITA.
Kaapora noinraxa

¢ ITlopabpxane Ha ONTHMANHA CTPYKTYpa Ha NEPCOHANA;

¢ [lpusumn Ha CHEMECTABAHE HA JUTHXKHOCTH,

¢ Tloanbpxane Ha BUCOKA KBAIMGVKANNA HA HACTHUTE CITyHTEIH;

¢ lHomxbpixane Ha KOPEKTHU OTHOIIEHHS C TIEPCOHANIA M CH3AABAME HA [IEpCOHAN, CocobeH
Aa paboTH 3a LieHTe HA APYHKECTBOTO.

Connanna noanrnka
* Hacbpuasaue Ha conmanams cratyc na paGoTENIHTE B APYIKECTBOTO;
* llonoGpsasane ycnosusta Ha TpyI;
¢ CruMynupama cucTema 32 NPOM3BOJCTECHHS NEPCOHAI;
®

QuUpMEHM IICHHOCTH M TPAAHITHN.
Exonormuna noaatuxa

o Ilpunarane Ha MepKM 3a TEXHUYECKO noAoOpeHne, OCHIYpABAIIO CHOTBETCTBHE ¢
€KOJIOTHIHOTO 3aKOHOAATEIICTRO;

¢ Ilpenoreparssane U HamansBane Ha pHCKa 32 YOBEUIKOTO 31paBe Mpe3 CBL3AaBAHE HA
GesomacHu ycnoBus Ha Ty,

* MuHUMU3HpaHe Ha OTHATBIUTE;

* IlpepoTsparasate Ha 3aMBLPCABAHETO 4pe3 peAyUHpaHEe M CBEXKAAHE O MHHMMYM Ha
BPCOHMTE EMHUCHY BB Bh3yXa U BOJMTE;

* HsnoisBaHe HA HOBC NOKONEHHE TEXHMKH U CHOPRIKCHMA IPY OCBINECTBARAHE Ha
AedHOCTTA CH.

HnBecTHNMONHA DOJIHTHKA

®  CrTpaTeruyeck XOPH3OHT Ha HHBCCTULAUTE;
* Monepuusupane i crenen Ha oGHOBsBaHE Ha MaTepranHara 6aza.

B ofnacTra Ha uHBecTMIMUTE, ApYXKECTBOTO CiejBa TBbPAA IOIMTHKA HA NOATBPKAHE M
00HOBsSRAHE HA CrpajUTe, MALIMHHTE U CHOPBIKCHUSTA C OMICH YNBJDKABAHE HA NIOJE3HHS KHBOT U
GbACIT MKOHOMHYECKH H3TOIM, KAKTO | MOJHTHKA B ABJIrOCPOUCH INIAH 39 pa3smUpaABaHe H 0GHOBsSBaHE
Ha JIMA upez noeranHo npunoGuBane, npexsus BUCOKHS pa3Mep Ha HEOOXOMMHMTE HMHBECTHIIMM, HpE3
ChYCTABaKe HA PA3NIMYMHU M3TOUMHMIM Ha (UHAHCHpAHE — GAHKOBM KpeuTH, (GHHAHCOB JIM3MHI, KaKTO U
COOCTBEHU PUHAHCOBH CPERCTBA YPE3 PEMHBECTHIS ION dopmara Ha amopTE3aIIY.

Ilpu ouepraBaHe Ha NepCIEKTHBHMTE W HACOKHTE B OBACIIOTO pa3sBuTHE HA APYHECTEOTO BEB
BCHUKH CITy4aH PHKOBOACTROTO WIE CIE/BA TIOMHTUKM M POLEYPH, KOKHTO Ca B YHHCOH C BHBEACHUTE B
CTpaHaTa MEpPKH W OTrpaHU4eHHs RhB BPB3Ka ¢ naHmemuara or COVID-19 karo NpOABABA M'EBKABOCT H
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NPEONCHKA HA YIPARICHCKHTE CTPATerHy, MHBECTHIMOHHATA NporpaMa, (GUPMEHHTE NOIMTHKH, B T.4.
AOJIUTHKATE, CBLP3aHM C MNEPCOHaNa C OIIe ONTHMM3ALMA Ha PasXOMTE, HENPEKLCBAEMOCT Ha
NpouecHTe, CTACHINTET HA MPUXOAUTE, OOCITYKBAHE HA 33XB/DKSHUATA M KOHTPOI BbPXY JHKBHIHOCTTA.
B Ta3u BpB3Ka PHKOBOICTBOTO HA APYIKECTBOTO CYMTA, UE HA TO3M €TAH HAMA CHINCCTBEHH MHUKAIAA 33
3HAYMTENHO IOBMTUABAYE HA MPUHIMNA-TIPEANONONEHHE 3a JeHCTBAINO HPENPHATHE B PE3YIITaT Ha
naHgemusta or COVID-19.

6. JIEICTBHSI B OBJIACTTA HA HAYYHOM3CJEJOBATEJCKATA M PA3BOMHATA
JEMHOCT

JpyKecTBOTO He OCHINECTBABA JAeHCTBHA B 00/ACTTa HA HAYYHOM3CICAOBATCICKATA M PasBOMHA
JIefHOCT.

7. HAJIHMIME HA KJIOHOBE HA IPYXKECTBOTO

ApyecTBOTO HAMA PETHCTPHPAHH KIOHOBE B CTPaHaTa i uyxOuHa,
8. IBITOJI3BAHHA OT APYXECTBOTO ®HHAHCOBY HHCTPYMEHTH

JAPYKeCTBOTO HE € M3N0iI3BAI0 (PMHAHCOBM HHCTPYMEHTH pe3 2020 I. 33 XeIKUPAHE HA PHCKOBE

31 mapr2021 K
rp. Cangen

(. Tonop Jeuen)
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