SA

Liberia Cement Mownposus, Jlnbepus 81.67 | 2016T. 20.1 4.8

Corporation Ltd.

Mauritano-Francaise des Hyakmor, MaBpuTanus 56.96 | 2016T. 9.0 -0.9

Ciments §.A. 5)

Pioneer Beton Muva Pamar 'an, Uspaen 99.98 | 2016T. 0.2 0.0

Umachzavot Ltd

Procimar S.A. Kazabnanka, Mapoko 100.00 | 2016T. 61.8 10.7

Scantogo Mines SA Jlome, Toro 89.90 | 2016r. 1.2 3.3

Sierra Leone Cement ®puiitayn, Cuepa 50.00 | 2016r. 9.6 2.]

Corp. Lid. Jleone

Suez Bags Company Kaiipo, Eruner 2891 | 2016r. 5.0 -0.9

S.AE. 1)

Suez Cement Company Kaiipo, Eruner 50.88 | 20l6T. 281.3 -19.4

S.A.E.

Suez for Transportation & | Kaiipo, Eruner 49.60 | 2016 1.0 0.5

Trade S.AE. 1)

Tadir Readymix Concrete | Pamar I'an, M3paen 100.00 | 2016T. 0.0 -

(1965) Ltd

Teracem Limited Axpa, ['ana 100.00 | 2016, 3 -0.2

Tourah Portland Cement Kaiipo, Eruner 39.45 | 201é6r. 16.9 -13.6

Company S.A.E. 1)

TPCC Tanzania Portland JHap Ec Canaawm, 6925 | 2016T. 83.4 16.0

Cement Company Ltd. Tanzanns

Union Cement Norcem Pac an Kaiiman, OAE 40.00 | 20167r. - 54

C.o.(LLO) 1)

Universal Company for Kaiipo, Eruner 2646 | 2016T. 16.2 3.6

Ready Mix Concrete

Production S.A.E. 1)

West Africa Quarries Akpa, ['ana 83.79 | 2016T. 0.1 -0.1

Limited

ChBMecTHH JeilHOCTH

3anaana u 10xua Espona

Atlantica de Graneles y Buckas, Mcnanuns 4997 | 2016T. 21,2 -0.5

Moliendas S.A.

Les Quatre Termes S.a.s. Canon nwo Ilporanc, 50.00 | 2016, 0.0 0.0
DPpasumsl

Les Sables de Mezieres Cen-ITnep-ne-Kop, 50.00 | 20l6T. 0.0 0.0

S.a.s Dpanums

Sas des Gresillons (S.a.s.) | Knamap, @panius 35.00 | 2016r. 0.3 0.0

SCI du Colombier Pynsxuc, @pannus 63.00 | 20l6r. 0.0 0.0

Societe d’Extraction et AgoH, @paHiua 56.40 | 20l6T. 0.9 0.1

d’amenagement de la

Plaine de Marolles

SEAPM S.a.s.

Societe Fonciere de la Saint-Sauveur-les- 4225 | 20l6r. 0.0 0.1

Petite Seine S.a.s.

Bray, ®panuus




CbBMeCTHH ACITHOCTH

CenepHa AmepHka

Terrell Materials LL.C Octun, CALL 50.00 | 20l6r. 6.7 1.5

Two Rivers Cement Hoyswp, CAILL 50.00 | 2016r. 8.9 -0.7

LLC

CHLBMECTHH 1€l HOCTH

A3HATCKO-THX00KEAHCKHS PErHON

Lytton Unincorporated Kyunenana, Ascrpanus 50.00 [ 20l6r. 0.0 0.0

Joint Venture

ChBMeCTHH NPeANPHSITHSI

3anaana n 10xna Espona

ABE Deponie GmbH Hamcpopd, 'epmanus 50.00 | 2016r. 2.1 0.3

bihek GmbH Bpaiizax am Peiin, 40.00 | 2016, 0.2 0.1
["epmanus

Carrieres Bresse Bourgogne | Enepran, ®@panius 33.26 | 2016r. 7.4 0.5

S.A.

CaucasusCement Holding Xeprorentou, 45.00 | 2016r. 95.5 0.0

B.V. Xonanaus

Dragages et Carrieres S.A. Eneppan, @panuus 50.00 | 20l6r. 3.6 0.6

Fraimbois Granulats S.ar.l. | Moncen-ne-JIronesusn, 50.00 | 2016T. 0.1 0.0
PpaHiys

GAM Greifswalder ["paiidcBana, I'epmanns 30.00 | 2016 0.2 0,0

Asphaltmischwerke GmbH

& Co. KG

H.H. & D.E. Drew Limited Hio MuntbH, 49.00 | 2017 r. 14.7 1.0
BenukoOputaHus

Hanse-Asphalt Gesellschaft | Pomok, lepmanns 30.00 | 2016T. 1.0 -0,2

mbH

Heidelberger Beton Amadenoypr, I'epmanus 7095 | 2016r. 0.3 0.1

Aschaffenburg GmbH & Co.

KG 2)

Heidelberger Beton Aue- IIsapuenbepr, 60.00 | 2016r. 0.2 0.0

Schwarzenberg GmbH & I'epmanns

Co. KG 2)

Heidelberger Beton Donau- | Enxunren, I'epmanus 80.48 | 2016r. 0.8 0.1

[ller GmbH & Co. KG 2)

Heidelberger Beton Elster- Korbyc, 'epmanus 60.00 | 2016r. 0.6 0.1

Spree GmbH & Co. KG 2)

Heidelberger Beton Franken | @ypr, I'epmanns 90.00 | 2016r. 0.5 0.9

GmbH & Co. KG 2)

Heidelberger Beton Kurpfalz | Enenxaiim, I'epmanns 51.11 | 2016, 3.7 0.3

GmbH & Co. KG 2)

Heidelberger Betonpumpen | Y6mar-Baiiep, 57.37 | 2016r. 2.5 0.6




Simonis GmbH & Co. KG 2)

["epmanns

Humber Sand and Gravel Eram, BenukoOpuranus 50.00 | 2016T. -0.9 0,0

Limited

Joyce Green Aggregates Haprdopn, 50.00 | 2017r. 0.0 0.0

Limited Benukobpuranus

Les Calcaires Girondins Cenon, @panuus 50.00 2016 . 0.9 -0.2

S.a.s.

Les Graves de I’Estuaire JIs0 ABBD, Dpannus 50.00 | 20l6r. 1.7 -0.3

S.as

Mantuana Inerti S.r.1. Mantosa, Mranus 50.00 | 2016r. 2.3 0.1

Mendip Rail Limited Mapkdniing, 50.00 | 2016r. 0.5 0.0
Benukobpuranns

North Tyne Roadstone bBunmunTam, 50.00 2016 . -0.4 -0.3

Limited Benukobpuranus

Padyear Limited Meiinsuxen, 50.00 2016 r. -0.2 0.0
Benukobpuranus

Rewinn B.V. Amcrepiam, Xonanaus 50.00 | 2016r. 1:3 -0.3

SCL S.A. Eiikyp, ®panuus 50.00 | 2016r. -0.3 -0.2

Smiths Concrete Limited Oxkcdopn, 49.00 | 2016T. 11.5 0.3
Benukobpuranus

Societe des Calcaires de Cyn-Ciop-Jlyan, 50.00 | 2016, 3.2 0.5

Souppes-sur-Loing - SCSL DpaHnus

S.N.C.

Sodramaris S.N.C. Jla Pomen, ®panuus 50.00 | 2016r. 12.0 -4.0

SPS S.ass. [Ton-ge-n'Api, 50.00 2016 . 6.3 0.1
DpaHums

TBG Ilm-Beton GmbH & Apnuiar, ['epmanus 55.00 | 2016r. 0.7 0.0

Co. KG 2)

TBG Transportbeton GmbH | Habypr, I'epmanus 50.00 | 20l6r. 1.1 1.6

& Co. KG Naabbeton

TBG Transportbeton Oder- Wriezen, lepmanns 50.00 2016r. 1.5 0.5

Spree GmbH & Co. KG

Trapobet Transportbeton KaiizepcnayTteps, 50.00 | 2016rT. 1.0 1.0

GmbH Kaiserslautern I"epmanus

Kommanditgesellschaft

Valoise S.as. 2) ITuepne, @panuus 60.00 | 2016r. -0.3 0.0

WIKING Baustoff- und Iezeke, I'epmanus 50.00 | 2016r. 0.5 0.1

Transport GmbH & Co.

Kommanditgesellschaft

CHBMECTHH NpeANpHsITHSA

Cesepna n M3touna Espona — llenrpasna Asus

Betong Ost AS Kourceunrep, Hopserus 50.00 | 2016r. 4.7 4.7

BT Topbeton Sp. z 0.0. I"'oxoB Benkononcku, 4992 | 2016r. 6.5 0.9

IToyma

CEMET S.A. Bapmaga, ITosnmua 42.84 | 2016r. 15.3 2.8

Closed Joint Stock Himmmbait, Pycus 50.00 | 2016T. 12.3 0.3

Company "Mineral

Resources Company”




Duna-Drava Cement Kft. | Bau, YHrapus 50.00 | 2016r. 187.4 12.3

PISKOVNY MORAVA Hemunuxu, Yexus 50.00 | 2016T. 1.6 0.2

spol. s r.o.

PraZske betonpumpy a ITpara, Yexns 50.00 | 2016r. 1.7 0.1

doprava s.1.0.

TBG METROSTAV Ilpara, Yexus 50.00 | 2016r. 14.5 0.7
5.I.0.

TBG Plzen Bepoyn, Hexus 50.10 | 2016T. 15 0.3

Transportbeton s.r.o. 2)

TBG SWIETELSKY Yecke byneiiosuue, 51.00 | 2016r. 0.7 0.1

5.1.0. 2) Yexus

Vltavske Stérkopisky, Knymun /Chlumin/, 50.00 | 2016T. 3.6 0.4

S.I.O. Yexus

ChBMECTHH NIPEANIPUATHS

CeBepua AMepuka

Allied Cement Cakpamenro, CAII] 50.00 - - -
Company, d/b/a CPC

Terminals (Limited

Partnership Interest) 5)

American Stone Ponu, CAILL 50.00 | 2016r. 2.6 0.5
Company 5)

BP General Partner Ltd. | Yuauner, Kanana 50.00 - - -
5)

Building Products & Vununer, Kanana 50.00 | 2016r. 14.1 1.6
Concrete Supply

Limited Partnership

California Commercial VunmuarreH, CAILL 50.00 | 2016T. 34.3 3.3
Asphalt, LLC

China Century Cement | XamunTss, bepmyncku 50.00 | 2016r. 40.8 6.5
Ltd. OCTPOBH

CPC Terminals, Inc 5) Cakpamento, CALL] 50.00 - -

Groupe Ciment Qiebec | Cen baznun, Kanana 50.00 | 2016T. 161,9 8.5
Inc.

Red Bluff Sand & Montromspu, CAILL 50.00 | 2016r. 6.3 0.4
Gravel, L.L.C. 5)

Texas Lehigh Cement Octun, CAIL] 50.00 | 20leér. 43.6 36.6
Company LP

Upland Ready Mix Ltd. | Kem&ba Pussp, Kanana 50.00 | 2016r. 0.0 0.0
CBLBMECTHH NpeanpusATHS

A3HATCKO-THX00KEAHCKNS PerHoH

Alliance Construction Xonr Konr, Xonr Konr 50.00 | 2016r. 32.9 31.2
Materials Ltd

Cement Australia Hog IOxen Yenc, 50.00 | 2016T. 330.4 20.0
Holdings Pty Ltd Agrcrpanus

Cement Australia Hog FOxen Yeuc, 50.00 | 2016T. 107.7 102.6




Partnership ABcTpanus

Cement Australia Pty Buxropust, ABCTpasus 50.00 | 2016T. 0.0 0.0

Limited

Easy Point Industrial Xonr Kounr, Xour Konr 50.00 | 2016r. -0.5 0.0

Ltd.

Jidong Heidelberg baiomxn, Kurai 48.11 | 2016r. 88.8 20.3

(Fufeng) Cement

Company Limited

Jidong Heidelberg Kceunangur Curu 50.00 | 2016T. 77.6 13.7

(Jingyang) Cement /Xianyang City/, Kurait

Company Limited

Mé&H Quarries Bukropusi, ABcrpanus 50.00 | 20l6r. -2.0 -0.3

Partnership

Metromix Pty Limited Hog HOxen Venc, 50.00 | 2016r. 25.0 8.8
ABcTpanus

Penrith Lakes Hoe HOxen Venc, 20.00 [ 2017r. -126.6 2.8

Development ABcTpanus

Corporation Limited

Squareal Cement Ltd Xonr Konr, Xonr Konr 50.00 | 2016r. 29.2 -5.2

Technically Designed 3anagHa ABcTpanus, 50.00 | 2017r. 22 -0.1

Concrete Partnership ABcTpanus

Western Suburbs Hos HOxen Venc, 50.00 | 2017r. 43 6.3

Concrete Partnership Agctpanus

CbBMECTHH NpeAnpHATHS

Adpuka-H3rouen CpennseMHoMOpCKH baceiin

Akcansa Cimento Hcrandyn, Typrus 39.72 3972 | 20l6r. 233.6 83.5

Sanayi ve Ticaret A.S.

ACOINHPAHH NPEANPHATHS

3anaaua n FOxua Espona

Beton Controle des Abers Jlannnuc, ®panuns 34.00 | 2016r. 4.8 0.3

S.a.s.

Betonmortel Grevelingen 3uepuksee, Xonasaus 50.00 | 2016T. 0.6 0.1

B.V.

Betonmortelcentrale De Qud- en Nieuw Gastel, 28.57 - - -

Mark B.V. XonaHaua

Betonmortelfabriek Tilburg Tunbypr, Xonanaus 38.67 | 2016r. 0.5 0.0

Bemoti B.V.

Betonpumpen-Service Xanogep, ['epmanns 50.00 | 2016r. 0.2 0.2

Niedersachsen GmbH & Co.

KG

Betotech GmbH, Enenxaiim, 'epmanus 5998 | 2016r. 0.2 0.1

Baustofftechnisches Labor 2)

Betotech GmbH, Ha0ypr, ['epmanus 70.74 | 2016r. 0.2 0.0

Baustofftechnisches Labor 2)

Betuwe Beton Holding B.V. | Tuen, Xonanaus 50.00 | 2016r. 5.4 0.7




C.V. Projectbureau BopH, Xonaunus 8§22 | 20lér. 4.1 2.6
Grensmaas
Cementi della Lucania - F.lli | ITorenua, Mranus 30.00 | 2016r. 0.1 0.2
Marroccoli fu Michele S.p.A.
Cugla B.V. bpena, Xonauaus 50.00 | 2016r. 5.1 3.1
Demula N.V, Jlapue, bearns 50.00 | 20l6r. 0.7 0.8
Dijon Beton S.A., CeH-Anonunep, 15.00 | 2016rT. 8.1 -1.9

Dpanuus
Donau Kies GmbH & Co. @ropcTeHzen 75.00 | 2016r. 54 0.0
KG 2) /Furstenzell/,

['epmanus
DONAU MORTEL - GmbH | Hoibypr am U, 50.00 | 2016, 0.3 0.1
& Co. KG I'epmanua
Ernst Marschall GmbH & Kpecbpon, l'epmanus 1996 | 2016T. 4.0 1.0
Co. KG Kies- und
Schotterwerke
Fase 3 B.V. Maacroy, Xonasaus 1648 | 2016 . 0.1 0.0
Fertigbeton (FBU) GmbH & | Vurepsurbax, 57.14 - - -
Co. Kommanditgesellschaft | I'epmanua
Unterwittbach 2) 5)
GENAMO Gesellschaft zur | Xanogep, ['epmanus 50.00 50.00 | 2016r. 0.1 0.0
Entwicklung des
Naherholungsgebietes
Misburg-Ost mbH
Generalcave S.r.l. - in dbuymuunno, Uranusa 50.00 | 2016T. 0.0 0.0
liquidazione 4)
Hafenbetriebsgesellschaft llazne, I'epmanns 50.00 | 2016r. 0.5 0.2
mbH & Co KG Stade
Heidelberger Beton Gersdorf | l'epcnopd, I'epmanna 50.00 | 2016, 0.1 0.1
GmbH & Co KG
Heidelberger Beton GmbH & | Pemaek-am-Hekap, 50,00 | 2016, 0.6 0.2
Co Stuttgart KG ["epmanus
Heidelberger Beton Mapxrpeasuu, 50.00 | 2016 . 0.9 1.3
Grenzland GmbH & Co. KG | I'epmanns
Heidelberger Beton Inntal Anteorunr, epmanus 6839 | 2016T. 0.6 15
GmbH & Co. KG 2)
Heidelberger Beton Kapunepye, I'epmanus 44,44 | 2016 . 0.3 0.0
Karlsruhe GmbH &Co. KG
Heidelberger Beton Xaiinenbepr, 100.00 | 2016 . 0.1 0.0
Personal-Service GmbH ['epmanus
Heidelberger Fliesestrich Enenxaiim, ['epmanns 64.17 | 2016r. 0.5 0.3
Sudwest GmbH 2)
Hessisches Bausteinwerk Dr. | Mbopdennen- 47.08 - - -
Blasberg GmbH & Co. KG Bannopd, lepmanus
5)
ISAR-DONAU MORTEL- [Tacay, I'epmanus 33.33 | 2016r. 0.5 0.1
GmbH & Co. KG
KANN Beton GmbH & Co bennopd, N'epmanns 50.00 | 2016, 0.9 -0.1
KG
Kieswerke Flemmingen [lenur, I'epmanus 54.00 | 2016 . 25 0.2




GmbH 2)

Kieswerke Kieser GmbH & | I'ota, 'epmanus 51.00 | 2016r. 0.4 0.0

Co.KG2)

Kronimus Aktiengesellschaft | Mdeuxaiim, lepmanns 24.90 2490 | 2016T. 23.9 1.5

Kronimus SAS Mei, @panuus 43.60 | 20l16r. 4.1 0.0

KVB Kies- Vertrieb GmbH Kapncaopd-Hoiirapn, 2446 | 2016T. 0.1 0.0

& Co. KG epmanns

Maasgrind B.V. PropMmon, Xonanaus 16.48 | 2016 . 0.2 0.3

Materiaux de Boran S.A. Boran-sur-Oise, 99.80 | 2016, 0.1 0.0
Dpanuus

Materiaux Traites du Hainaut | Aurounr, Bearua 50.00 | 2016r. 0.5 -0.2

S.A.

MERMANS BETON N.V, Apennonk, Benrus 50.00 | 2016 . 0.1 0.0

Misburger Hafengesellschaft | Xanosep, ['epmanus 39.66 39.66 | 2016r. 0.6 0.3

mit beschrankter Haftung

Mittelschwabische Tanxay3seH, ['epmanus 3421 | 2016r. 0.6 0.3

Transport- und Frischbeton-

Gesellschaft mit

beschrankter

Haftung & Co.

Kommanditgesellschaft

Muenchner Moertel GmbH MionxeH, 'epmanns 20.00 | 2016r. 0.1 0.0

& Co. KG

NCD Nederlandse Cement Hrogereiin, Xonanaus 36.88 36.88 | 2016r. 1.1 0.5

Deelnemingsmaatschappij

B.V.4)

Nederlands Cement Vurxops /Uithoorn/, 50.00 | 2016 . 2.3 0.3

Transport Cetra B.V. Xonanaus

Panheel (Maatschappij tot Xuiin, Xonmanans 1648 | 2016T. 0.3 0.0

Exploitatie van het

Ontgrondingsproject

Panheel) B.V.

Peene Kies GmbH SApmen, lepyanna 2400 | 2016 r. 3.5 0.5

Raunheimer Quarzsand Paynxaiim, ['epmanns 50.00 | 2016T. 1.6 0.4

GmbH & Co. KG

Raunheimer Sand- und Paynxaiim, ['epmanns 23.53 | 2016r. 0.5 0.5

Kiesgewinnung Blasberg

GmbH & Co. KG

RECIBETON S.A. Jluesx, Benrus 50.00 | 2016r. 0.1 0.0

Recybel S.A. bprokcen,benrus 2550 | 2016 . -0.2 -0.3

Recyfuel S.A. bpen- 50.00 | 2016r. 14.6 0.8
JIAmoun,benrua

S.AFRA.Srl -in Bonons, Utanus 33.33 - - -

liquidazione 4) 5)

San Francesco S.c.a.r.l. - in [Mepymxa, UTanus 45.71 | 2016r. 0.7 0.0

liquidazione 4)

Schwaben Mortel GmbH u. IyTrapt, I'epmanns 30.00 | 2016, 0.5 0.0

Co. KG

Stinkal S.a.s. Depk, PpaHuys 35.00 | 2016T. -8.9 -1.5

Sudbayerisches Portland- Popmopd. 'epmanus 23.90 2390 | 2016r. 403.0 38.7




Zementwerk Gebr. Wiesbock
& Co. GmbH

TBG Bayerwald (dropcreHuen 50.00 | 2016 . 0.1 0.1
Transportbeton GmbH & Co. | /Furstenzell/,

KG ['epmanus

TBG Deggendorfer Herennopd, 33.33 | 2016T. 1.2 0.7
Transportbeton GmbH I"epmanus

TBG Pegnitz-Beton GmbH Xepcbpyk, [epmanns 28.00 | 2016T. 0.1 0.0
& Co. KG

TBG Transportbeton XaiigenOepr, 50.00 | 2016 . 0.3 0.1
Caprano GmbH & Co. KG I'epmanus

TBG Transportbeton GmbH | [11e6uiwn Xomn, 25.00 | 2016r. 0.3 0.2
& Co. KG Hohenlohe ["'epmanus

TBG Transportbeton GmbH | Habypr, I'epmanus 52.54 | 2016r. 0.6 0.6
& Co. KG

Betonpumpendienst 2)

TBG Transportbeton GmbH | Jlop am Maiin, 50.00 | 2016T. 0.2 0.1
& Co.KG Lohr-Beton I'epmanus

TBG Transportbeton Paiixenbax, ['epmanus 70.00 | 2016r. 0.8 -0.1
Reichenbach GmbH &

Co.KG2)

TBG Transportbeton Rhein- | 3unren, 'epmanus 36.90 | 2016r. 0.3 0.0
Donau-Raum GmbH &

Co.KG

TBG Transportbeton Selb 3end, 'epmanus 50.00 | 2016r. 0.3 0.1
GmbH & Co. KG

TBG Transportbeton Werner | Jutdypr-ad-nep- 40.83 | 20l6r. 0.1 0.3
GmbH & Co. KG Antmion, [epmanus

TBM Zusam-Beton GmbH & | Jlunkenepben, 3720 | 20l16r. 0.7 0.3
Co. KG ['epmanns

TBM Transportbeton- Mapuendenn, 8594 | 2016T. 0.1 0.1
Gesellschaft mbH Iepmanus

Marienfeld & Co. KG 2)

Transbeton Gesellschaft mit | JIbone, 'epmaHus 2723 | 2016r. 1.9 1:2
beschrankter Haftung & Co

Kommanditgesellschaft

Transportbeton Johann Tpeoctay, ['epmanns 37.75 | 20l16r. 0.2 0.3
Braun GmbH & Co. KG

Transportbeton Meschede Mewene, I'epmanus 4481 | 2016, 0.1 0.1
GmbH & Co. KG

V.o.F. Betoncentrale West- Oud-Gastel, 50.00 2 - =
Brabant 5) Xonanams

Van Zanten Holding B.V. Jleek, Xonanans 25.00 | 2016T. 2.7 1.0
Vlissingse Transportbeton Bivicunren, 50.00 | 2016T. 17 0.3
Onderneming B.V. Xonanaus

Zement- und Kalkwerke Myc, I'epmanns 38.10 38.10 | 2016T. 2.0 0.9

Otterbein GmbH & Co. KG




AcOUHHPaHH NPeANPHATHA

Cerepna u Harouna Erpona — llentpanna Azns

BETONIKA plus s.r.o. Jlyxeu nag BnraBy 3333 | 2016r. 3.1 0.2
/LuZec nad Vltavou/,
Yexust
Centrum Technologiczne | JJomGposa I'ypuuua, 99.84 | 2016T. 0.3 0.1
Betotech Sp. z 0.0. 2) Ilomma
Devnya Finance AD JesHs, brnrapus 4996 | 2016 T. 25 0.0
LOMY MORINA spol. s | Mopuna, Yexus 48.95 | 20l6r. 18] 0.8
I.0.
PREFA Grygov a.s. 2) I"'puros, Yexus 54.00 | 2016, 2.8 0.0
Ribe Betong AS Kpucrunancann, 40.00 - - -
Hopgerns
Sola Betong AS Tanaurep, Hopserus 3333 | 2016, 1.3 0.6
SP Bohemia, k.s. 2) Kpanys JIByp, Yexus 75.00 | 2016T. 7.8 0.5
Tangen Eiendom AS bpesuk, Hopserus 50.00 | 2016 r. 3.0 0.1
TBG Louny s.r.o. Jloynu, Hexus 33.33 | 2016r. 0.9 0.2
TBG PKS a.s. Knsp nan Caszaroy, 2970 | 2016r. 2.3 0.4
Yexus
Vassiliko Cement Works | Hukozus, Kunsp 25.97 | 2016r. 234.0 20.4
Ltd.
AcouHHpaHH NpeANpHATHS
CepepHa AMepHKa
Cemstone Products Ceiinr Ilon, CALLL 4945 | 2016, 44.8 5.4
Company
Cemstone Ready-Mix, Inc. | Manucsn, CAILL 44,01 | 20l6r. 9.5 0.8
Chandler Paneii, CAII] 3333 | 20l6r. 19.7 1.0
Concrete/Piedmont, Inc.
Chaney Enterprises 2 LLC | Banrumop, CALL] 25.00 - - -
6)
Chaney Enterprises Limited | Onumnus, CALLL 25.00 | 20l6r. 76.7 13.5
Partnership
Innocon Inc. Puumbuag Xun, Kanana 45,00 | 2016r. 22.8 2.0
Innocon Partnership Puumbun Xun, Kanana 45.00 | 2016, -39.1 -4.8
RF Properties East, LLC banrumop, CAILL 25.00 | 2016 . 0.0 -0.1
RF Properties, LLC Bantumop, CAILLL 25.00 | 2016r. 1.2 -0.3
Southstar Limited Amnanonuc, CAIL] 25.00 | 2016r. 73.9 3.7
Partnership
Sustainable Land Use, LLC | bantumop, CAII] 00| 2016T. 1.8 0.8
Twin City Concrete Ceiint ITon, CAILL 33.63 | 2016T. 55.9 5.4

Products Co. 5)




ACOLMHPAHHU NIPeINPHATHS

A3BaTCKO-THX00KeAHCKHA peruoxH

PT Bhakti Sari Perkasa Jxakapra, Unnonesns 15.30 2016 r. 0.1 0.0
Bersama

PT Cibinong Center borop, MuaoHe3ns 25.50 | 20l6r. 5.9 1.3
Industrial Estate

PT Makmur Lestari Jxakapra, Manonesus 2491 | 2016r. 0.4 0.0
Indonesia

PT Pama Indo Mining xaxapra, MHnoHe3us 20.39 | 2016r. 4.7 1.0
AcouHHpaHH NpeANpUSTHSA

Adpuka-Harouen CpeanieMHoMopcKn daceiin

Asment Temara S.A. Temapa, Mapoko 37.01 | 2016r. 83.4 31.3
Fortia Cement S.A. Jlome, Toro 50.00 2016 T. 10.4 0.3
Osho Cement (Pty) Ltd | Moxanec6ypr, IOAP 40.00 - -

5).

Tecno Gravel Egypt Kaiipo, Eruner 22.89 | 20l6r. 1.9 0.6
S.AE.

CrneHuTe ABIIEPHH NPEANPUATHS €A OTPa3eHH B KOHCOJWIMpaHUs (GUHAHCOB OTHET MO [IeHa Ha

npupobuBane (HaauunM 3a mnpojaxba no ueHa Ha npuaoOMBaHe) TMOpajM  CBOATA
HEMaTepHaJIHOCT.
HemaTepnajanu AbLIepHH NPeANPHATHS
3anaana u IOxua Espona
Azienda Agricola Lodoletta S.r.1. Bepramo, WUranus 75.00 | 2016 | 0.6 0.1
I
Betotech Baustofflabor GmbH Xaiinenoepr, 100.00 | 100.00 | 2016| 03| 0.0
[epmanust £
CSPS Trustees Limited 6) Meiinpaxen, OK 100.00 - - -
Donau Kies Verwaltungs GmbH dropereHien, 75.00 | 2016 0.0 0.0
I"epmanus r.
Ecoinerti S.r.l. - in liquidazione 4) Mavuepara, Utanus 100.00 | 2016 | 0.0| 0.0
r.
ENAS Research B.V. 6) MaacTtpuxr, 100.00 - - -
Xonanaus
Entreprise Lorraine d’Agriculture - | Elkyp, ®panuns 100.00 | 2016 0.1 0.0
ELDA S.ar.L r.
Etablissement F.S. Bivois SARL Crpac6ypr, ®panuus 60.00 | 2016| 0.1] 0.0
r.
Greystone Ambient & Style GmbH | Jlunrendenn, 60.00 | 2016 0.1 0.0
& Co. KG [epmanus I
Greystone Ambient & Style JInnrendenn, 60.00 | 2016 | 00| 0.0
Verwaltungsgesellschaft mbH I"epmanus F.
Hanson (ER-No.3) Limited 5) Jlonjon, OK 100.00 - - -
Hanson Aggregates Verwaltungs- Jlaiinaran, I'epMaHus 100.00 | 2016 | 0.1 | 0.0
GmbH 2




HeidelbergCement Construction Bepramo, Utanus 100.00 | 2016 | 0.0 0.0

Materials Italia S.r.l. T.

HeidelbergCement Xaiinenbepr, 100.00 | 100.00 2016 0.1 0.0

Grundstucksverwaltungsgesellschaft | ['epmanns I.

mbH

HeidelbergCement Logistik [Tonx, 'epmanus 70.00 | 100.00 2016 0.1 0.0

Verwaltungs GmbH T

HeidelbergCement Shared Services | Jlaiimen, l'epmanus 100.00 | 100.00 | 2016 1.3 -0.3

GmbH Fi

HeidelbergCement Technology XaiinenOepr, 100.00 | 2016 0.0] 0.0

Center GmbH I'epmanns L

HeidelbergCement, Funk & Xaitnenbepr, 80.00 80.00 | 2016 00| 0.0

Kapphan ["epmanns )i

Grundstucksverwaltungsgesellschaft

mbH

Heidelberger Beton Aschaffenburg | Amadgenbypr, 70.74 | 2016 00| 0.0

Verwaltungs-GmbH I"epmanus r.

Heidelberger Beton Aue- [1Irapuenbepr, 100,00 [ 2016 | 00| 0.0

Schwarzenberg Verwaltungs-GmbH | 'epmanus T.

Heidelberger Beton Donau-Naab Byprnenrendenn, 8167 | 2016| 00| 0.0

Verwaltungsgesellschatt mbH epmanus r.

Heidelberger Beton Inntal AJTBOTHHT, 68.39 2016 0.0 0.0

Verwaltungs-GmbH I'epmanus r.

Heidelberger Betonelemente Kemnun, I'epmanus 83.00| 2016| 0.1 0.0

Verwaltungs-GmbH i

Heidelberger Betonpumpen Rhein- | bag Kpotiunax, 93.74 | 2016 | 0.0] 0.0

Main-Nahe Verwaltungs-GmbH I'epmanus .

Heidelberger Kalksandstein Jlvpmepcxaiim, 100.00 | 2016 | 0.1 0.0

Grundstucks- und Beteiligungs- ['epmanus g

Verwaltungs-GmbH

Heidelberger KS Beteiligungen Xaiinenbepr, 100.00 | 2016 | 0.0] 0.0

Deutschland I"'epmanus T.

Verwaltungsgesellschaft mbH

I.T.S. Toogood SPRL bpen-JIAmona, 100.00 | 2016 00| 0.1
benrus T.

Kalko B.V. Xeprorenboln, 100.00 | 2016 | 00| 0.0
Xonanaus I

Kieswerke Kieser Verwaltungs- I'ota, 'epmanus 51.00 | 2016 0.0 0.0

GmbH I

KS-QUADRO Bausysteme GmbH | Jlypmepcxaiim, 100.00 | 2016 | 0.1 | 0.0
I"epmanus I.

Lindustries (D) Limited 5) JlonnoH, 100.00 - - -
Benukobpuranus

Lithonplus Verwaltungs-GmbH Jlunrendenn, 60.00 | 2016 0.0 0.0
["epmanus r.

Lombarda Calcestruzzi S.r.l. 5) Munano, Uranus 100.00 - - -

MS “Wesertrans” Afichner, lepmanns 68.75 - - -

Binnenschiffsreederei GmbH & Co.

KG 5)

MS “Wesertrans” Aticner, I'epmanns 75.00 - - -




Verwaltungsgesellschaft mbH 5)
NOHA Norddeutsche Kanpenbepr, 60.00 | 2016 0.1 0.0
Hafenumschlagsgesellschaft mbH ["epmanng L
Paderborner Transport-Beton- [Tanep6op, 7500 2016 00| 0.0
Gesellschaft mit beschrankter ['epmanns i
Haftung
Rederij Cement-Tankvaart B.V. AmcTepaaM, 66.18 | 2016 5.5 0.8
Xonanaus T.
SCI Bicowal Crpacbypr, @panums 60.00 | 2016 00] 0.0
T.
SCI de Balloy ARoH, @paHuus 100.00 | 2016 00| 0.0
r.
SMW Sand und Mortelwerk Kbonure 100.00 | 2016 0.0 0.0
Verwaltungs-GmbH Bycrepxaysen, r.
I'epmaHus
Societe Civile d’Exploitation JKeprun, @paHuys 80.00 | 2016 00| 0.0
| Agricole de I’ Avesnois L
SPRL Ferme de Wisempierre Cen-Mop-Epe /Saint- 100.00 | 2016 .71 0.0
Maur-Ere/, Benrus T
TBG Ilm-Beton Verwaltungs- ApHiuart, ['epmanns 55.00 | 2016 0.0 0.0
GmbH 163
TBG Transportbeton Reichenbach Paiixenbax, 70.00 | 2016 | 0.0 0.0
Verwaltungs-GmbH [epmanus r.
TBM Transportbeton-Gesellschaft XapceBHHKEN, 8594 | 2016 00| 0.0
mit beschrankter Haftung I'epmanus r.
Marienfeld
Verwaltungsgesellschaft Hpesnen, ['epmanns 51.00 | 2016 | 02| 0.0
Baustoffwerke Dresden mbH T
WIKA Sand und Kies Verwaltungs- | Illane, 'epmanus 100.00 2016 0.0 0.0
GmbH T
Hemareprajnn AblLUEPHHA NPeaANnpHATHA
Cesepna u Uztouna Egpona- llenTpanna Azus
8 Vershin LLP Aumvara, Kazaxcran 100.00 | 2016 . 0.2 0.0
Agromir Sp. zo.0. 5) Kopyna /Chorula/, 99.84 | 2016r. 0.0 0.0
Ilonma
Agrowelt Sp. z 0.0. Kopyna /Chorula/, 99.84 | 2016r. 0.7 0.0
TTomma
Azer-E.S. Limited Baky, Azepbaiikan 100.00 100.00 | 2016T. -3.1 -0.6
Liability Company
Bukhtarma TeploEnergo | c. OxTabpbckuid, 100.00 | 2016T. -1.1 0.0
LLP Kazaxcran
Bukhtarma Vodokanal c¢. OkTa0pBCKUi, 100.00 | 2016. -0.2 0.0
LLP Kazaxcran
Center Cement Plus Actana, Kazaxcran 100.00 | 2016r. 1.2 0.0
Limited Liability
Partnership
Donau Kies Bohemia [Munzen, Yexus 75.00 | 2016 . 0.0 0.0
Verwaltungs, s.r.o.




Eurotech Cement Hypse, Anbanus 9243 | 2016, 0.1 0.1
S.h.p.k.
Fastighets AB CroxxoM, Llse1ys 100.00 | 2016T. 0.0 0.0
Lovholmen 1
Fastighets AB Crokxom, I1Isenns 100.00 { 2016T. 0.0 0.0
Lovholmen 10
Fastighets AB Croxxom, lserms 100.00 | 2016 . 0.0 0.0
Lovholmen 11
Fastighets AB Croxxom, Iserms 100.00 | 2016, 0.0 0.0
Lovholmen 2
Fastighets AB CroxxoM, llIsenus 100.00 | 2016 . 0.0 0.0
Lovholmen 3
Fastighets AB Crokxom, llIBenus 100.00 | 2016r. 0.0 0.0
Lovholmen 4
Fastighets AB Croxxom, llIBenns 100.00 | 2016T. 0.0 0.0
Lovholmen 5
Fastighets AB Croxkxowm, IIsenus 100.00 | 2016, 0.0 0.0
Lovholmen 6
Fastighets AB Croxxom, [1IBeuus 100.00 | 2016 r. 0.0 0.0
Lovholmen 7
Fastighets AB Croxxom, IIserus 100.00 | 2016 . 0.0 0.0
Lovholmen 8§
Fastighets AB Crokxowm, 111Benns 100.00 | 2016T. 0.0 0.0
Lovholmen 9
Fastighets Soder om Manwmeo, I11se1us 100.00 | 2016, 0.0 0.0
Kalkbrottet 1 AB
Fastighets Soder om Manmeo, lBenns 100.00 | 2016r. 0.0 0.0
Kalkbrottet 2 AB
Fastighets Soder om Manwmro, [Hsenus 100.00 | 2016r. 0.0 0.0
Kalkbrottet 3 AB
Fastighets Soder om Manwmzo, LBerus 100.00 | 20l6T. 0.0 0.0
Kalkbrottet 4 AB
Fastighets Soder om Manmbo, lsenna 100.00 | 2016 r. 0.0 0.0
Kalkbrottet Holding AB
Geo Nieruchomosci Sp. | Kopyna /Chorula/, 99.84 | 20l6r. 0.0 0.0
Z 0.0. TTonma
Global IT Center, s.r.0. Bpno, Yexus 100.00 - - -
6)
Heidelberg Vostok- Anmara, Kazaxcran 100.00 | 2016 . 0.6 0.0
Cement LLP
MIXT Sp. z 0.0. Kopyna /Chorula/, 99.84 | 2016T. 0.8 0.1
Iosra
OO0 HC Yug Crpenuua, Pycus 100.00 | 2016 . 0.6 -0.3
Podgrodzie Sp. z o0.0. Bpounas, [Tomua 100.00 | 2016r. 3.2 -0.1
Polgrunt Sp. z o.o. Kopyna /Chorula/, 99.84 | 2016T. 0.0 0.0
TTonma
SABIA spol. s r.0. Boxymoguue Hajg Oxpu 60.00 | 2016r. 0.2 0.0
/Bohusovice nad Ori/,
Yexus
Tupana, Anbanus 100.00 | 2016T. 0.7 0.0

Shgiperia Cement




Company Shpk 5)

TRANS-SERVIS.spol. s | Kpanys JIByp, Yexus 100.00 | 2016T. 25 0.2
t.0.

VAPIS stavebni hmoty | [para, Uexus 51.00 ] 2016r. 0.2 0.0
S.I.0.

HemaTepuajun AbluepHn npeanpusTHs

CesepHa AMepHKa

Carroll Canyon Property | Yunmunrtes, CAILL 100.00 | 2016r. 0.0 0.0
LLC

Cementi Meridionali Ltd. | Toprona, Bpurtanckn 100.00 - - -
5) BUPJUKMHCKH OCTPOBH

EPC VA 121, LLC 5) Puumbun, CAILL 100.00 = - -
Hanson (ER-No 16) Inc, Vunmunrren, CAILL 100.00 - - -
5)

Hanson Aggregates CakpamenTo, CAIIL 100.00 - - -
Contracting, Inc. 5)

Hanson Aggregates Octun, CAIL] 100.00 = . -
Properties TX, LLC 5)

HP&P SE Properties VA | Puumbnz, CAILL 100.00 - - -
LLC 5)

HSC Cocoa Property Tanaxacu, CALIL 100.00 - - -
Reserve, LLC 5)

HSPP Properties Ohio Konym6yc, CAIL] 100.00 - - -
LLC 5)

Industrial Del Fresno SA | Mekcuko CUTH, 76.00 - - -
5) Mexcuko

Kidde Industries, Inc. 5) Vunmuurtel, CAILL 100.00 - - -
Lehigh Northeast Cement | On6anu, CAILL 100.00 - - -
Company 3)

Lehigh Portland New On6aunu, CAIL] 100.00 - - -
York LLC 5)

Lucas Coal Company, Inc | Xapuconpr, CAIl] 100.00 - - -
5)

Magnum Minerals, Inc. Xapucospr, CAILLL 100.00 - - -
5

I\%cdi‘rcl‘ranean Carriers, ITanama Cutn, ITanama 100.00 | 2016T. -2.8 0.0
Inc. 5)

Piedras y Arenas Baja SA | Tuxyana, Mekcuko 100.00 - - -
de CV5)

PUSH NA Holdings, Inc. | Yunmunrrss, CAILL 100.00 - - -
5)

Sherman-Abetong, Inc. 5) | Montromspu, CAIL] 100.00 - - -
South Coast Materials CaxpamenTo, CAII] 100.00 - - -
Company 5)

SunCrete Rooftile, Inc. 5) | Caxpamento, CAIL] 100.00 = - -
Total Limited 5) Vunmuartes, CAILL 100.00 - - -




HemaTepnaJauu ALLEPHH NpeAnpHATHS

A3HATCKO-THXO0O0KEAHCKNA PErHOH

Hanson Holdings Buxkrtopus, Ascrpanus 100.00 2016r. 0.0 0.0
Australia Pty Ltd.

Vesprapat Holding Co., | bankok, Taitnana 49.00 - - -
Ltd. 1)4) 5)

Hematepnaiun JbLiepHH NpeaAnpHUATHI

Adpuka-Hitouen Cpeansemuomopcku daceiin

Agadir Atlantique S.a Kazabnaunka, Mapoxko 62.29 | 2016, 0.0 0.0
r.l.

C.N.A. - Cimentos Jyanna, Aurona 56.00 - - -
Nacionais de Angola

S.A.5)

Cimento de Bissau, Bucay, I'eunes 99.00 - - -
Limitada 5)

Intercom Libya F.Z.C. Mucpara, Jlubus 100.00 - - -
5)

Suez for Import & Kaiipo, Eruner 49.60 | 2016T. 0.0 0.0
Export Co S.AE. 1)

Terra Cimentos LDA 5) | Manyto, Mo3zam6uk 100.00 - -




CneqHuTe CHBMECTHH npeanpuATHA W acoOLUHHpaHH NPCANpHATHA ca OTHCTCHH II0 LCHa Ha

npugobuBaHe (HanmuHu 3a  npojaxba 1o 1eHa Ha npuaoOMBaHE) TIOpaaM  CBOATA
HEMATEPHaHOCT.
HemaTepHaHH CbBMECTHH H AbLIEPHH NpeNIpHATHS
3anaana n 10OxHa Espona
Alzagri NV Bpiore, benrus 50.00 | 2016 T. 0.4 -0.4
Baustoff- und Umschlags- Mocbax, I'epmanns 38.23 | 2016 r. 0.2 0.0
GmbH
Beton Controle de I’Elorn Jlannepno, MpaHims 21.76 | 2016r. 1.7 0.1
Sar.l
Betonpumpen-Service Xanogep, I'epmanus 50.00 | 2016 . 0.0 0.0
Niedersachsen Verwaltungs-
GmbH
C. & G. Concrete Limited 4) | Jlniiac, 23.48 - - -
5) Benukobputanus
Calcaires de la Rive Gauche | O6spr/Obourg/, 35.00 | 2016r. | -0.3
I SPRL benrus
Cava delle Capannelle S.r.l. | bepramo, Mranus 49.00 | 2016T. 0.7 0.1
DONAU MORTEL- ITacay, I'epmanns 50.00 | 2016, 0.0 0.0
Verwaltungs-GmbH
Eurocalizas S.L. 5) Canranzaep, Mcnanus 33.31 - - -
Fertigbeton (FBU) GmbH 5) | VHarepeutbax, 57.14 - - -
['epmanus
GAM Greifswalder ["paiicBana, I'epmanna 30.00 | 2016 . 0.0 0.0
Asphaltmischwerke
Verwalrungs GmbH
GIE des Terres de Mayocq JIro Kpotoa, dpanums 32.50 | 2016, 0.0 0.0
GIE GM 2) [eprui, @paniys 63.00 | 2016 T. 0.0 0.0
GIE Manche Est Rouxmesnil Bouteilles, 20.00 | 2016 0.0 0.0
DpaHuua
GIE Sud Atlantique Jla Pomen, Mpanuus 25.00 | 2016T. 0.0 0.0
Granulats Marins de JIbo ABBp, Ppanuus 32.50 | 2016T. 0.0 0.0
Normandie GIE
Hafen- und I"paiipeBany, I'epmanns 30.00 | 2016, 0.2 0.0
Lagergesellschaft
Greifswald mbH
Hafenbetriebs- und I]amxe, N'epmanus 50.00 | 2016 . 0.1 0.0
Beteiligungs-GmbH, Stade
Haitz Betonwerk GmbH & Ay am Peiin, I'epmanns 21.05 - - -
Co. KG 4) 5)
Haitz Betonwerk Ay am Peiin, l'epmanns 21.08 - - -
Verwaltungs-GmbH 4) 5)
Heidelberger Beton Donau- | YHTepenxuHreH, 80.65 | 2016r. 0.1 0.0
Iller Verwaltungs-GmbH 2) | I'epmanus
Heidelberger Beton Elster- Korbyc, 'epmanus 60.00 | 2016T. 0.0 0.0
Spree Verwaltungs-GmbH
2)
®ropr, 'epmanns 90.00 | 2016 r. 0.0 0.0

Heidelberger Beton Franken




Geschaftsfuhrungs-GmbH 2)

Heidelberger Beton Gersdorf | 'epcaopd, INepmanns 50.00 | 2016 . 0.0 0.0
Verwaltungs- und
Beteiligungs-GmbH
Heidelberger Beton MapkTpenBuil, 50.00 | 2016 . 0.0 0.0
Grenzland Verwaltungs- ['epmanus
GmbH
Heidelberger Beton Kapncepye, 'epmanus 4444 | 2016T. 0.0 -
Karlsruhe Verwaltungs-
GmbH
Heidelberger Beton Kurpfalz | Enenxatim, I'epmanus 51.11 | 2016, 0.0 0.0
Verwaltungs-GmbH 2)
Heidelberger Beton Pemzek-am-Hekap, 50.00 | 2016r. 0.0 0.0
Verwaltungs GmbH CepManns
Stuttgart
Heidelberger Betonpumpen | Y6uar-Baiiep, 57.32 | 2016r. 0.0 0.0
Simonis Verwaltungs-GmbH | I'epmanmns
2)
Hormigones Mecanizados, ITanma e Maiiopka, 33.33 | 2016T. 02 0.0
S.A. Hcnanua
Hormigones Olatzi S.A 5) Omnazaryrus, Ucnanus 24.99 - - -
Hormigones Txingudi S.A. Can Cebacrnan, 33.31 3 - -
Wcnanus
ISAR-DONAU MORTEL- | Ilnartnunr, l'epmanns 33.33 | 2016, 0.0 0.0
Verwaltungs-GmbH
Kalksandstein-Service Jlyasurcxaden, 59.30 - - -
Rhein-Main-Neckar GmbH | I'epmanus
2)5)
Kalksandsteinwerk Amberg | Ebepmancnopd, 50.10 | 2016T. 1.6 0.1
GmbH & Co. KG 2) [epMmaHus
Kalksandsteinwerk Amberg | E6epmancnopd, 50.10 | 2016rT. 0.1 0.0
Verwaltungs-GmbH 2) I'epmanus
KANN Beton Bennopd, I'epmanns 50.00 | 2016T. 0.1 0.0
Verwaltungsgesellschaft
mbH
Kieswerk Langsdorf GmbH | Jlanrcaopd, I'epmanus 62.45 | 2016T. 1.2 0.1
2)
KVB Verwaltungs- und Kapncaopd-Hoiitapa, 24.41 | 2016 . 0.0 0.0
Beteiligungs-GmbH I'epmanns
Les Calcaires Sud Charentes | Illepse-Puumont 34.00 | 2016r. - 0.0
SCI /Cherves-Richemont/,
Ppanums
Lippe-Kies GmbH & Co. Henbprok, 'epmanus 50.00 | 2016T. 0.2 0.0
KG
Lippe-Kies Verwaltungs Henbprok, 'epmanus 50.00 | 2016T. 0.0 0.0
GmbH
Maritime Logistics Agency | Munano, Mranns 25.00 - - -
Sa.l.5)
Medcem S.r.]. Hearmon, Uranus 50.00 | 2016 T, 32 -1.7
Mittelschwabische Tanxayzen, ['epmanus 35.96 | 2016r. 0.0 0.0




Transport- und Frischbeton
Gesellschaft mit

beschrankter
Haftung
MTB Maritime Trading & Jxenosa, MUranus 33.33 - . -
Brokerage S.r.l. 5)
Munchner Mortel MionxeH, 'epmanus 20.00 | 2016T. 0.0 0.0
Verwaltungsges. mbH
MWK Kies Verwaltungs- Kpecbpon, 'epmanus 19.98 | 2016T. 0.0 0.0
GmbH
Neuciclaje S.A. Bunbao, Mcnanus 33.31 | 2016T. 1.5 0.0
Nordhafen Stade-Butzfleth [Mane, 'epmanus 20.00 | 2016T. 0.0 0.0
Verwaltungsgesellschaft
mbH
Novhorvi S.A. 5) Buxropnsa, Mcnanus 24.99 | 2016r. 0.5 -0.1
Otterbein Gesellschaft mit ["pocenmonep, 20.00 20.00 | 2016T. 0.0 0.0
beschrankter Haftung ["epmannsd
Raunheimer Quarzsand Paynxaiim, ['epmanus 50.00 | 2016 . 0.0 0.0
Verwaltungsgesellschaft
mbH
Schwaben-Mortel Llytrapt, ['epmanus 30.00 | 2016, 0.0 0.0
Beteiligungs GmbH
SCI de Barbeau I'peit-crop-CeH, 49.00 | 2016 . 0.0 0.0
DpaHuys
SCI des Granets Kaiie-ctop-Mep, 33.33 | 2016T. 0.0 0.0
@panuus
SCI Les Calcaires de I1lepee-Puumont 50.00 | 2016T. - 0.0
Taponnat /Cherves-Richemont/,
MpaHuus
SCRL du Port Autonome du | Mysuep, benrus 239 | 2016T. 247 0.0
Centre et de I’Ouest
Societe Civile Bachant le HKeprun, dpannus 80.00 | 2016 . 0.0 0.0
Grand Bonval 2)
TBG Bayerwald OropereHLen, 50.00 | 2016 . 0.0 0.0
Verwaltungs-GmbH "epmanns
TBG Pegnitz-Beton Xepcbpyk, I'epmanns 28.00 | 2016 . 0.0 0.0
Verwaltungsgesellschaft
mbH
TBG Pinzl GmbH & Co. KG | Cumbax am HH, 34.20 | 2016r. 0.2 0.4
[epmanus
TBG Pinzl Verwaltung Cumbax am U, 34.20 | 2016r. 0.0 0.0
GmbH I"epmanns
TBG Transportbeton Xaitnenbepr, N'epmanus 50.00 | 2016 r. 0.0 0.0
Caprano Verwaltungs-
GmbH
TBG Transportbeton IIBebum Xa, 25.00 | 2016 . 0.0 0.0
Gesellschaft mit Tepmanns
beschrankter Haftung
Jlop-am-Maiin, 50.00 | 2016 . 0.0 -

TBG Transportbeton Lohr
Verwaltungsgesellschaft

I'epmanns




mbH

TBG Transportbeton Oder- Wriezen, ['epmanus 50.00 | 2016T. 0.0 0.0

Spree Verwaltungs-GmbH

TBG Transportbeton Rhein- | 3unren, I'epmaniis 36.90 | 2016T. 0.0 0.0

Donau-Raum Verwaltungs-

GmbH

TBG Transportbeton Selb 3en6, 'epmanus 50.00 | 2016 . 0.0 0.0

Verwaltungsgesellschaft

mbH

TBG Transportbeton Habypr, I'epmanus 50.00 | 2016 0.0 0.0

Verwaltungsgesellschaft

mbH

TBG Transportbeton Werner | Jurdypr-an-nep 40.83 | 2016 . 0.0 0.0

Verwaltungsgesellschaft Anrmion, epmanug

mbH

TBG Transportbeton [Tnpmazenc, 'epmanns 50.00 | 2016r. 0.3 0.1

Westpfalz GmbH & Co. KG

TBG Transportbeton [Mupmazenc, I'epmanus 50.00 | 2016T. 0.0 0.0

Westpfalz Verwaltungs

GmbH

Tournai Ternaire S.A. Typue, benrus 50.00 | 2016T. -0.4 -0.4

Transbeton Gesellschaft mit | JIsone, I'epmanus 2723 | 2016 . 0.0 0.0

beschrankter Haftung

Transportbeton Johann Tpoctay, 'epmanus 37.75 | 2016r. 0.0 0.0

Braun Geschaftsfuhrungs

GmbH

Transportbeton Meschede Mewene, I'epmanus 44,81 | 2016r. 0.0 0.0

Gesellschaft mit

beschrankter Haftung

Urzeit Weide GbR Ilenkunren, ['epmanus 50.00 50.00 | 2016r. 0.0 0.0

Verwaltungsgesellschaft mit | KafizepcnayrepH, 50.00 | 2016T. 0.0 0.0

beschrankter Haftung I'epmanus

TRAPOBET Transportbeton

Kaiserslautern

WIKING Baustoff- und 3oct, I'epmanus 50.00 - - -

Transport Gesellschaft mit

beschrankter Haftung

HemaTepHnajinu ¢chBMeCTHH H IBUICPHH NpPeANpPHATHS

Cegepua u M3touna €na — llenTpaana Aznn

AB Akmenés Cementas | Haylioiiu-Axkmsane, 8.65| 20l6r. 58.5 -7.0
JlutBa

Bukhtarma Teplo Tranzit | c. Hosa Byxtapma, 20.00 | 2016T. -0.1 -

LLP Kazaxcran

Dobrotitsa BSK AD Jlo6Gpuy, bearapus 26.38 | 2016T. -0.8 -0.4

Kalkkaia AS 5) Bepnan, Hopeerns 50.00 - - -

Velkolom Certovy Twman, Uexus 50.00 | 2016r. 6.5 0.1

schody, akciova

spole¢nost




Hema‘repua.ﬂuﬂ CHEMECTHH H TLILHECPHH NPpeANnpHATHA

Cepepna AMepuka

KHB Venture LLC 5) Boersh, CAIIL 33.33 - - -
Newbury Development bpuxeun, CAILL 35.00 - - -
Associates, LP 5)

Newbury Development Bpumxein, CALLL 35.00 - - -
Management, LLC 5)

HCMHTCDHHHHH ChbBMCCTHH H IBIIEPHH NPEANPHATHA

A3HATCKO-THX00KEAHCKHS pPerHoH

Diversified Function Sdn | Kyana JIlymnyp, 50.00 | 20l6r. 0.00 0.00

Bhd Manaiizus

Pomphen Prathan bankok, Taiinang 4970 | 2016r. 0.00 0.00

Company Limited 4)

Sanggul Suria Sdn Bhd Kyana JIymnyp, 45.00 | 2016T. 0.00 0.00
Manatizus

Hema‘repnanun CEBMECTHH H IBINCPHH NPEATNIPpHATHH

Adpuxa-Hsrouen CpeanzemuomopekH daceiin

Ceval GIE Kaza6nanka, Mapoko 24.84 | 2016r. 0.00 0.00
Italcementi for Cement Tpunonu, JInbus 50.00 - - -
Manufacturing — Libyan

J.S.C..5)

Maestro Drymix S.A. Kaza6nanka, Mapoko 31.16 | 2016T. 0.4 -0.4
Suez Lime S.AE. Kaiipo, Eruner 2532 | 2016r. 0.3 0.3

1) KoHTpoaMpanio BIMsHHe 4pe3 JOroBOPHH CIIOpasyMeHHs WHIIH 3aK0HOBYH pasnopeatu
2) Jlunca Ha KOHTPONMPAILO BIMSHHE UPE3 JOFOBOPHH CHIOPAsyMeHHs W/IIH 3aK0HOBH pasnopeatu

3) JIpy’ecTBOTO Ce BB3NON3BA OT OCBOGOMIABAHETO OT 3Aib/UKEHHA 3a ONoBecTABaHE chriacHo § 264 6 or
Trproscxkus koaeke Ha IN'epmanns (HGB).

4) B smkBuaaug

5) Undopmauusita 3a coGCTBEHUA KauTa U ieyanbara ce MPorycKa chrlacHo pas/ien 286, anunes 3, nspetenue 1,
Ne 1 or HGB, ako tasn undopMalus e 0T He3HAYUTEIHO 3HAUEHMe 32 NPABUIHOTO NPE/ICTaBiHE Ha (PUHAHCOBOTO
CHCTOSHHE, NAPUYHKTE TTOTOLM | peHTabunHocTTa Ha Xaiiaendeprlinment.

6) IIpyxectBoTo ¢ yupeaeno npes 2017 r. Crenosatenio, BCe OLIe HAMA TOJMIIHA (hMHAHCOBH OTHETH.
7) Tocneanata pUHAHCOBA FOAMHA, 38 KOATO HMa (pHHAHCOBH OTHETH.
8) [NpeBe/icHH Che 3aKTIOYHTENHATA CTORHOCT 3a (MHAHCOBATA [O/MHA, 38 KOSTO MMa HaJlHHKA (MHAHCOBH OTHETH.

9) INpeBeient Che CpeaHaTa CTORHOCT 3a PUHAHCOBATA FOIMHA, 32 KOATO MM HAIHYHE QMHAHCOBH OTHETH.




Xaitnen6epr, 21 mapt 2018 1.
Xaiinenoeprliument Al

YnpaBuTeneH cbBeT




He3zaBucum oguTopcKu aoknan

o Xainpenbeprliument Al

[Joknag 3a oauTa Ha KOHCONUAnpaHua UHaHCOB OTYET U Ha AOKNaAa 3a ynpasneHneTo
Ha pynata

CraHoBMLYA

OpuTUpaxme KOHCOnMAMpaHus uHaHcoB oTyeT Ha Xanpenbeprlument AT,
Xainpenbepr, ¥ HeroBuTe [AbliepHUM Apyxectsa ([pynaTa), KoWTto obxBalia
KOHCONVMAMPaHUA OTYeT 3a AOXOAWUTE W KOHCONMUAMpaHUSA OTYeT 3a BCeoOXBaTHWS
[0X0f, KOHCONMMAMPAHWA OTYEeT 3a NapuyHUTe NoToLM 3a chMHaHcoBaTa roguHa oT 1
sHyapu go 31 gekemepw 2017 r., koHconuaupaHua 6anaHc kbm 31 gekemspn 2017 .,
KOHCONMANPAHWUA OTYET 3a MPOMEHUTE B COBCTBEHUA KanuTan 3a (buHaHcoBaTa roauHa
ot 1 sHyapu Ao 31 pekemspu 2017 r., Kakto n Oenexkn KbM KOHCONMMAMPAHWA
(bUHAHCOB OTYET, BKIOUYNTENHO 0000LLEHNE Ha CbLUECTBEHNTE CHETOBOAHWU NOMUTHKN.
OcBeH TOBa, NpoBepuxme foknaza Ha [pynaTa 3a ynpasnexue Ha XanaenoeprLimmeHt
Mpyn, koiTo Belie KoMBMHUPaH ¢ Aoknaaa 3a ynpasneHve Ha XanaenteprliumeHTt Al
3a mHaHcoBara roguHa ot 1 sHyapu go 31 gekemspu 2017 r. CbrnacHO 3aKOHOBUTE
usncksaHus B FepmaHms, He cme NpoBepsiBany CbAbPXaHWETO Ha AeKnapauuAaTa 3a
KopnopaTMBHO ynpaBneHve, BKNioyeHa B pasgen KopnopaTMBHO ynpaeneHue B aoknaaa
3a ynpasneHve Ha [pynata. [lo Halle MHeHVe, Bb3 OCHOBA Ha MnonyyeHata npu oauTa
MHOPMaLMA:

- MPUNOXEHUST KOHCONWAUPaH (PUHAHCOB OTYET CbLOTBETCTBA BBLB BCAKO
oTHoweHne Ha MC®O, npuetn oTr EC 1M JONBNHUTENHUTE M3UCKBAHWUA Ha
repMaHCKOTO TbProBCKO 3aKOHOAATENCTBO CbrNacHoO pasgen 315e (1) Ha
Tvproeckus 3akoH Ha Mepmanua (HGB) n B cboTBETCTBME C TE3W U3NCKBAHUA
TOM AaBa [OCTOBEPHa W crpaBeanvBa NpeacTasa 3a akTuBuTe, nacusute u
thrHaHCOBOTO cbeToAHWE Ha MpynaTa Kem 31 gekemepu 2017 1. 1 Ha HerHuTe
tbHaHCOBM pesynTaTi 3a huHaHcoBaTa roguHa oT 1 aHyapu go 31 aekemepu
2017 r.;n

- MNPUNOXEHWAT AoKknaj 3a ynpasrneHwe Ha [pynaTta kaTo UAano npeaocrasA
afeKsaTHa npeacTasa 3a CbCTosiHMETO Ha [pynaTta. BbB BCUYKM ChLUECTBEHN
acnekTV To3aW KomMOWHWpaH [oknag 3a ynpaBneHWeTo e B CbOoTBeTCTBMEe C
KOHCONUAMPaHUA UHAHCOB OTYET, MU3NBLNHABA TEPMaHCKUTE 3aKOHOBU
N3NCKBAHUS W afekBaTHO NPeacTaBs Bb3MOXHOCTUTE M PUCKOBETE BBLB
Bpb3Ka ¢ 6baeLlo passutve. CTaHOBULLETO HY NO AOKNAaAa 3a ynpasneHue Ha



Mpynata He 3acara CbAbpPXKaHMETO Ha AeknapauuaTa 3a KoprnopaTusHO
ynpaBneHue, BKItoYeHa B pasaen KopnopaTusHo ynpasnexue.

CwrnacHo Paaaen 322 (3), uap.1 oT TbproBekus 3akoH Ha F'epmaHus, Aeknapupame, 4e
oauTBLT HW He [OOBEfE 0O pe3epBun BbB Bpb3Ka C 3aKOHOBOTO CbLOTBETCTBUE Ha
KOHCONVUAMPaHUA VMHaHCOB OTYET U Ha AOKNaAa 3a ynpasneHne Ha pynata.

Ba3a 3a ctaHoBMLIaTa

M3BbpLUMXME HALWA OAUT Ha KOHCONMAMPaHUS (HUMHAHCOB OTHET U Ha Aoknana 3a
ynpaeneHue Ha [pynata B CbOTBETCTBME C pasaen 317 ot TbproBCKMA 3aKOH Ha
lepmanuss n Pernamenta Ha EC 3a oputa (Ne 537/2014, no-HataTbk Hapu4aH
_PernamenTta Ha EC 3a oauTta“’) 1 npu cnassaHe Ha HEMCKUTE obLionpreT cTtaHaapTy
3a oguT Ha (uHaHCOBMTE OT4YeTW, obHapopBaHu OT Institut der Wirtschaftsprufer
(UHCTUTYT Ha nybnuyHuTe oavuTopwn B lepmanus) (IDW). Hawara OTroBOpHOCT no
cunata Ha TE3W WIUCKBAHWA W MPUHUMNKM ca OnucaHW no-noApobHo B pasgen
,OTroBOPHOCTY Ha oAUTOpa 3a MPOBEpKaTa Ha KOHCONMMAVPaHUA (bMHAHCOB OTYEeT U Ha
[noknafa 3a ynpasnexue Ha pynata® Ha oAWTOPCKUA HU JOKNaA. Hue cme HesaBuCUMHN
OT rpyrnoBvTE IOPMANYECKN NUL@ ChINAcHO M3UCKBaHWATA Ha EBponeiickute 3akoHu 1
repMaHCKUTe TbProBCKW W NPOECHOHANHN 3aKOHW, KaTo CME WU3MbITHAAN apyrute cu
repMaHCKy NPOECUOHANHN OTFOBOPHOCTU CLIMACHO TE3W M3UCKBAHUA. Colyo Taka, B
cwoTBeTcTBMe ¢ Un.10 (2) f) Ha PernamexTa Ha EC 3a oguTa feknapupame, 4e He cMe
N3BBPLUMAN HEOAUTOPCKN YCNyrn, 3abpaHeHu no cunarta Ha Yn.5 (1) Ha PernameHTa Ha
EC 3a oguTa. YBeaeHn cme, 4e OAUTOPCKWTE [OKasaTencrsa, KouTo nomyvnxme ca
AOCTaTbYHM M YMECTHM pfa  dopmumpat fazaTta 3a HawuTe CcTaHoBMWA MO
KOHCONUAMPaHUs MHAHCOB OTYET M AOKNaja 3a ynpasneHue Ha pynarta.

OCHOBHM OQUTOPCKM BNPOCH NPU OAUTA Ha KOHCONUANPAHUA (PUHAHCOB OTHeT

OCHOBHUTE OAWUTOPCKN BBNPOCU Ca Te3n, KOUTo Nno Hawata npodecunoHanHa npeweHka
ca 6K OT HaW-ronNsiMO 3Ha4YeHue nNpu oauTa HWU Ha KOHCONUANPaHUA hnHaAHCOB OTYET
3a (puHaHcoBaTa roguHa ot 1 siHyapv Ao 31 pekemepu 2017 r. Ha Tesn Bbnpocu Belue
06BbPHATO BHUMAHWE B KOHTEKCTa Ha HaLUMA OAWT Ha KOHCONWAMPAaHWUA cpuHaHCOB oTuyeT
KaTo LSO ¥ Mpy (hOpMMpaHe Ha CTaHOBWLLETO HW NO HEro; Hve He fasame OTAENHO
CTaHoBMLLE MO Te3un Bbnpocu. Mo-Aony onuceame Kou ca cyUTaHuTe OT Hac OCHOBHU
OAUTOPCKM BBMPOCK:

1. TecT 3a obesLieHKa Ha penyTauuAaTa

MpuyuHu, nopadu Koumo OadeH 8bpoc e 6un onpedesieH 3a OCHO8EH 0OUMOPCKU
8BMpocC

E)KErofHo M3BbPLUBAHUAT OT YNpaBUTENHUS CbBET TECT 3a obe3LieHka Ha penyTauuAaTa
N3MON3Ba CIOXEH MOAEN 3a OLieHABaHe, KOWTO M3ucksa cneumduiHa nHdopmaums 3a




kanuTanosus nasap. Helio moseue, MpOrHosuTe, KOUTO U3NBIHUTENHUTE ANPEKTOPN
TpsibBa Aa npassT 3a ObAeluTe HETHW napudHM NOToLUN noanexar Ha npeleHka.
BXOAHWUTE AaHHW, N3MOMN3BaHMN NpY U34NCMIABAHETO ChLIO Ca HacTUiHO BaavpaHu BBPXY
NPOrHO3HM NasapHU OuakBaHus. B Tasn CBETNMHA TECTHT 33 oBe3LeHKa Ha penyTauusaTa
Bellle OCHOBEH OANTOPCKNA BBLMNPOC.

Omezosop Ha odumopa

Mo oTHOWeHMe Ha TecTa 3a obealeHka Ha penyTauuaTa pasrnefaxve npouecuTe w
koHTpona B XangenGeprLiumeHt Mpyn. Bkniounxme # BBLTPELIHW OueHUTenn [aa
NPOBEPAT MaTemaTuyeckuTe usumcnenus v na Aaaat MHEHWEeTO CM 33 Moaena 3a
OUEeHABaHe W MW3nonsBaHuTe BXOAAWM [AaHHW  TNpK maumcnenuneto. OueHnxme
NPOrHO3WUTE Ha MU3MbLIHUTENHUTE ANPEKTOPW 33 6bAeLMTe HETHN NApUYHN NOTOLM Ype3
aHanuavpaHe Ha 6u3Hec nNporHosuTe, opobpeHn oT YnpaBuTeNHWA CbBET Ha
nsbupatenHa 6asa BbB Bpb3Ka C 6bAelwoTo passuTMe, CcbrmacysBaHoCcT C
uHdopMauuaTa OT BbTpeLuHUTE OoT4eTn W oyakBaHWsATa Ha aHanusatopu W
WHOYCTPUAMHN CAPYXEHWs 3a OOGLIOTO MKOHOMUYECKO U cneundguyHoTo 3a nasapa
passuTue. OcBeH ToBa, BU3HEC NPOrHO3NTE faxa CbnNOCTaBEHW 3a CbrnacyBaHOCT C
[OpYyrUTe OuyakBaHWA Ha YNpaBuTenHus CbBET, Kato UHopMaLusTa 3a nNporHo3nTe B
noknaaa 3a ynpasneHueto. CbLIO Taka 6u3Hec NporHosnTe, HanpaseHn B NPEAXOAHN
nepuoav C peanHuTe pesynTarty, 3a Aa aHanusnpame TOYHOCTTa Ha nporHosuTe. 3a
yeTBbpTATa W neTaTa NPorHo3Ha roauHa, KakTo n 3a KpalhHaTa CTOWHOCT CpaBHUXME
W3UNCIIEHNETO HA NPEHECEHUTe HanpeA CTOWHOCTW OT MPOrHO3HWTE TOAWHN €A4HO KbM
Tpu 1 Ha u3bupaTenHa 6asa ceoboaHMTE NapuyHKM NOTOLM, U3YMCIIEHU C peanHunte
pesynTaT ¥ MnaHupaHuTe KpanHu CTOMHOCTW B MWHAmNoTo, Kakro M MpOrHo3uTe 3a
06LL0TO MKOHOMUYECKO pasBuTue.

AHanuavpaxme 1 NpeanonoXeHuATa, HanpaBeHn Bb3 OCHOBA HA 6baelmTe nasapHu
ouaKBaHuUa, KakTo ce uaucksa. Mpernefaxme U3HUCNEHMETO Ha U3NON3BaHNTe BXOAHN
[aHHW, OCOBEHO NPWUNOXEHWS AMCKOHTOB NPOLEHT, 3@ TOYHOCT MO CbLUEeCTBO W
apuUTMETMYHa TOYHOCT W M CPaBHUXME C BBHLUHWTE NasapHi oyaksaHus. Hanpasuxme
aHanWau Ha 4yBCTBUTENHOCTTA, 3a [a OUEeHUM NOTeHUUanHoTo BBL3AENCTBME Ha
NPOMEHUTE B W3NON3BAHUTE BXOAHN AaHHM BBPXY BB3CTAHOBMMATA cyma. OcBeH ToBa,
CLMOCTABMXME OMOBECTABaHUATA B BenexkuTe Ha KOHCONMAMPaHuA tuHaHCOB OTYeT
CNPSIMO  OCHOBHWTE  TPEANOJIOKEHUS W NPOBEpUXME  Aanu ca 6unu npasunHo
npeacTaBeHu.

MpoLienypuTe HY 33 OAUT He [0BEA0Xa A0 PE3epBU BLE BPb3Ka c TecTta 3a obesueHka
Ha penyTauuaTa.

Mpenpamka KbM C8bp3aHu 0rogecmseaHus




[NpyXecTBOTO € NpeAocTaB1No NHopMaLus 3a Tecta 3a obesLeHKa Ha penyTauusaTa B
pasgen [MpuvHUMNM Ha CYETOBOAHO OTYMTaHe W OueHABaHe 1 B Genexka 32 ot
BenexkuTe KbM KOHCONMAMpaHua (PMHaAHCOB OTYeET.

2. MpusHaBaHe U OLEHsIBaHE Ha OTNOXEHWUTE JaHbLn
Mpu4uHU, Mopadu KoUmo ebAPoOCkLM e 6us onpedesieH 3a 0CHo8eH 00UMOPCKU EbIIPOC

MpW3HaBaHETO U OLIEHSBAHETO Ha OTMOXEHWTE AaHBYHW NO3ULNMK U3UCKBA HA HWUBOTO
Ha JaHBYHOTO NkLe NMbIHOTO onpepenAHe Ha BCUYKW pa3fivikv Mexay NpusHaBaHeTo U
OLieHABAHETO Ha aKTUBUATE W NacUBUTE CBbIMAcHO CbOTBETHUTE MECTHWU OaHBb4YHW
pasnopeabu W UHAHCOBOTO OTYWTaHe B CbLOTBETCTBME C MC®O, kakto W
W3YMCNABAHETO Ha AaHbuYHMTE 3arybu 3a npeHacsaHe. TOBa W3NCKBA 3HAYUTENHN
W3UMCNEHNS 3apadn pasnUuHUTE MECTHU AaHbYHU Hapebw, NOBEYeTo OT KOUTO ca
cnoskHy. EdekTsT Ha npokapaHata B CALL paHb4Ha pedopma npes AeKeMBpH 2017 r.
TpsbBawe aa 6bae oLeHeHa KOHKPeTHO B TO3W KOHTEKCT. To3an edekT 1 OLIeHABaHETOo
Ha OTNOXEHUTE AaHbYHU aKTMBM U MacuMBU U3UCKBAT NOAPOOHM NO3HaHUA 3a
NPUMOXUMOTO AaHBYHO 3aKOHOAATENCTBO.

OueHkaTa Ha Bb3MOXHOCTTa 33 W3NONM3BaHE Ha OTMOXEHUTE [AaHBbYHU aKTUBK Cce
Saawpa Ha o4YakBaHWMATa Ha U3NBLNHUTENHUTEe OUPEKTOPU 3a MKOHOMWYECKOTO pasBuTtune
Ha [PYXeCTBOTO, KOETO Ce BNWse OT TekyljaTa nasapHa cpepa v oueHkata Ha
6bAELLOTO Na3apHO PasBUTME W Taka U3NCKBA M3MON3BAHETO Ha NpaBHa NpeLeHka.

B Taan cBETNMHA NPU3HABAHETO M OLEHSIBAHETO Ha OTNOXEHUTE AaHbLM Gellie OCHOBEH
0AUTOPCKU BBNPOC.

Omeosop Ha odumopa

Mpu AaBaHe Ha CTAHOBMULLETO CW 3a NPWU3HABAHETO M OUEHABAHETO Ha OTNOXEHUTE
[aHbLM 3a rpynuTe OT APYXeCTBa, Hapel C OCTaHanWTe npoueaypn aHanuspame
OCHOBHUTE NpPOLECU 3@ MBHOTO MAEHTU(ULMPAHe N OLUEHsABaHe Ha OTNOXeHUTe
[aHbLM U pasrnegaxMe KOHTPona, oCbLUECTBABaH 3a NpeaoTBpaTABaHe Ui OTKpUBaHEe
W KopurMpaHe Ha rpelku. Manonssaxme BBTPELUIHU AaHBYHW cneyuanvcty ot
oToenHuTe pervoHn Ha Mpynata, ocobeHo ot CALLl, nopaav HeobxoaummuTe NO3HAHWA
3a CbOTBETHUTE [AaHbyHW Hapepbu. Pasrnegaxme Ha nsbupatenHa Oasa
WOEHTUPULMPAHETO M OKOMIMYECTBABAHETO Ha pasnukuTe MexAy MpusHaBaHeTo U
OLIEHSIBAHETO Ha aKTUBMTE U NacuMBUTE CbrNacHo AaHbYHUTE Hapenbu 1 puUHaHCOBOTO
oTymTtaHe no MC®O.

MauMcnvxmMe OTHOBO OTNOXEHUTE [aHbuy, MpoBepsiBalkn [anu € npunoxera
npaBunHaTa faHbyHa cTaBka. CpaBHUXMe AaHbYHUTE NnaHoBe C BrogKeTa Ha
ApYyXecTBOTO Ha u3bupaTtenHa 6Gasa Mo OTHOWeEHWE Ha BBL3CTAHOBMMOCTTA Ha
OTNOXEHUTE AAHBYHW aKTVBW OT BPEMEHHUTE pasnuku U oT sarybuTe 3a npeHacsHe.
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I'Iperne,qaxme OaHb4yHUTE MlaHoBEe Aany XOpW3OoHTa 3a nnaHupaHe, YCTaHOBEH 3a
prna‘ra KatTo U\N0 € u3nonseaH npu npeueHkata Ha BBIMOXHOCTTa 3a
ONON30TBOPSABaHE Ha AaHbYHUTE 3ary6m 3a npeHacsHe W pAdanu ca Cha3eHn
CBLOTBETHUTE MECTHU AaHBYHWU Hapeuﬁm 3a TOBa.

MpoLeaypuTe HU 3a OAUT He [0BefoXa A0 PE3epBU BbB BPb3ka C NPU3HABAHETO U
OLIEHABAHETO Ha OTNIOXEHUTE AaHbUN.

Mpenpamka KbM c8bp3aHuU 0NosecmsieaHus

[pyXecTBOTO € NpefocTaBuno WHGopMauus 3a npu3HaBaHETO W OLUEHABAHETO Ha
OTNOXEHUTE AaHblUy B pasaen MNpuHUMNWM Ha CHETOBOAHO OTYMTAHE W OLeHsBaHe u B
Benexka 11 oT BenexkuTe KbM KOHCONMANpaHus UHaAHCOB OTYET.

3. [MbNHOTA U OLIEHsABAHE Ha NPOBU3UUTE C U3NON3BaHe Ha NPaBHO CTAHOBULLE
MpuyuHu, nopadu Koumo ebrpocbm e 6un onpedeneH 3a 0CHoOgeH 0OUMOPCKU 8bIPOC

HanpaBeHuTe OT W3NBLNHUTENHUTE [AMPEKTOpUM MPOrHO3M 3a CbLUECTBYBaAHETO Ha
3aAb/MKEHNe, KaKTo M NporHosaTta 3a 6baely u3xoaaLluy napuyH NoToumn BbB Bpb3ka C
TOBa 3af4b/DKEHUE BNvsAe NPsSKo BbPXy NpuM3HaABaHETO U OLEHABAHETO Ha MPOBU3NUTE.
[M0-KOHKPETHO, MPeaAnonoXeHnsiTa TpsibBa fa ce HanpasAT 3a ObAELIOTO pasBnThe Ha
BXOAALUMTE [aHHWM 33 W3YNCNEHWe, KaTo MNPUNOXEHUs OWCKOHTOB  MPOLEHT,
TEHAeHUMUTE Npu  3annatute W OYakBaHaTa MNPOABIDKATENHOCT Ha  kMBOTA.
M3nbNHUTENHUTE ANPEKTOPW M3NON3BAT NpeLeHKaTa cu 3a Apyri NPoBU3UK, 3acaraiin
CymuTe, M3NON3BaHN 3a BPeaW M 3aAbIiDKeHWs 3a onasBaHe Ha oKonHaTa cpepa v 3a
cbaebHu cnopose.

Ha Tasu 6a3a NbAHOTATA U OLEHSABAHETO Ha ropenocoYeHnTe Nposusnn Gelue ocHoBEH
OAUTOPCKM BBMNPOC.

Omzoeop Ha odumopa

Mpernegaxme NpoLiecUTe K KOHTpona, Cb3fafeHn 3a NpeaoTepaTsBaHe U OTKpUBaHe
W KOpUIMpaHe Ha rpeLuky, CBbP3aHM C MbLIHOTO Mpu3HaBaHe WU oOueHABaHE Ha
NpoBM3MMTE upes npeLeHka. BbHWHM ekcnepTn Osxa aHraxupanu Aa Onpeaenst
pasMepa Ha npoBuauuTe 3a neHcun. OLieHUXMe KOMNEeTeHTHOCTTa, cnocoBHocTUTE ¥
0BeKTMBHOCTTA Ha eKcnepTuTe, 3ano3Haxme ce ¢ TAxHaTa paboTa U NpUrogHoOCTTa Ha
pesynTaTWTe KaTo OAMTOPCKM [oKasaTencrea 3a CbLOTBETHUTE  TBBPAEHMA.
Pasrneaaxme JaHHWTE, KOUTO EKCrepTUTe Mmaxa 3a MbIHOTa M TOYHOCT U OMo3Haxme
npoueca 3a OnMpefensHe Ha BXOAHUTE [aHHM 3a U3YUCNEHKeE. CpaBHUxmMe
M3NON3BaHWTE BXOAHW AAHHM 3a W34YMCNEHWe, BKMOYBALLWM ANCKOHTOBUA NPOLIEHT,
TemMna Ha WHdnNauWs, TEHAeHUMMTE B 3annallaHeTo U UsnonssanuTe rpadpuku Ha
CMBPTHOCT, C BbLTPEWHN W BbHWHA [aHHM U NPOrHO3W. HanpaBeHuTe oOT




N3NBIHNTENHNTE OUPEKTOPW NPOrHo3n 3a I'IpaBAOTIO,EI,OGHOCT'I'a Ha UCK U U3non3BaHuTe
BXOOHU JaHHW 3a M34ucrieHne Bsxa NpoyyeHWM B KOHTEKCTa Ha Apyrv npoBAsuu, no-
KOHKpETHO 3a Bpeaw W 3aAb/DKeHns 3a onassaHe Ha okonHarta cpefa u 3a cbaedbHw
cnopoee. 3a OTAenHUWTE permoHn Ha [pynata nNporHosuTe Ha W3NbLAHUTENHUTE
AvpekTopy 65SXa CPaBHEHM C ONWUTa, Pa3BUTUETO Ha BXOAHWTE AaHHW C BPEMETO, KaKTo
MW HanWuHUTE BBHWHW nporHo3n. OceeH ToBa, NpoBepuxme  CbrnacyBaHocTTa C
oTynTaHeTo BbLTPe B [pynaTta v C OTYETUTE OT TEXHUYECKMTE OTAENN. 3a ga ce oueHAT
puckoBeTe OT cbaebHo npecneasaHe, Osxa B3eTU cnpaBku OT LEHTpanHWA NpaseH
OTAEN W OT CbOTBETHWS BBHLUEH HOPWUCKOHCYNT W CpaBHEHM CBC CYETOBOAHOTO
TpeTupaHe.

OQUTOPCKATE HM NpoLeaypu He nopoayxa pesepsy No OTHOLEeHWe Ha MmbnHoTaTa U
OLIEHSBAHETO Ha rOPecnoMeHaTTe NPOBU3MM Ypes U3MNon3BaHe Ha npeueHka.

ﬂpenpamf(a KBbM Ccebp3aHu olrosecmsasaHus

[OpyXecTBOTO € NpefocTaBuno WHPoOpMaLmMs 3a npoBUsUMTE 3a MEHCN B pasgen
MpUHUMNK Ha CHETOBOAHO OTYMTaHE U OLEeHsABaHe 1 B Benexkn 44 n 45 ot Genexkure

KbM KOHcOnuanpaHusa ouHaHCOB OTYET.
4, PasnpepensiHe Ha LieHaTa Ha 3akynysaHe 3a npuaobusaHeTo Ha UtanyemeHTy
Mpuy4uHu, nopadu Koumo 8bIPocbmM e bun onpedesieH 3a OCHO8EH 00UMOPCKU 8BI1POC

Xawngen6eprlument pyn npugobu 100% oT akuyuute B WtanyemeHTn 'pyn npes
gTOpaTa nonosuHa Ha 2016 r. N oTyeTe NpuAOGMBAHETO KaTo BusHec kombuHauma B
cuna or 1 tonm 2016 r. B pesyntat oT mawaba u CNoXHOCTTa Ha CAenkata
pasnpefensHeTo Ha nokynHaTa ueHa Gelue BCe olie NpeaBapuTento KbM 31 nekemspu
2016 r. PasnpeaensaHeTo Ha NokynHaTa uLeHa felue 3aBbpLUEHO KbM 30 woHn 2017 T.
KaTo yacT OT pasnpefensHeTo Ha MokynHaTa LeHa, cnpaBeanusute CTOMHOCTW Ha
aKTUBMTE 1 NacuBuUTe 6Axa onpedeneHu ¢ akTyarnHu oueHkv. CnpaseanmsaTa CTONHOCT
Gelue onpeaeneHa C pasnuyHN MOAENN Ha OLEHABaHe, KoMTo 6sXa NpunoxeHn crnopea
oLieHsiBaHUTe akTuBM U nacusu. OUEHsIBaHeTO Ha npasaTa 3a paspaboTeaHe Ha
kapuepa Oelle OCHOBAHO Ha CNOXeH MoAen 3a oueHka, usucksaly cneuugmnyHa
WHbopMaLms 3a kanuTanoeusa nasap. OCBeH ToBa, NPEANONOXEHNATA, Heobxoaumn 3a
rOOMLUHUTE KapuWepHu KOMMYecTBa ce npasAaT Ha Oasata Ha BropkeTH, 6bAEWoTo
nasapHoO pasBUTUE W CbLUECTBYBALLWTE KapyepHu pesepsu. M3nonsea ce npeueHka 3a
OLEHsIBAaHE Ha UMOTM, MALLMHA W COPBXEHWs, 0COOEHO MO OTHOLUEHWE Ha nsbopa Ha
MeTOAa 3a OLieHABaHe, KOMTO Lie Ce N3N0N3Ba W BXOAHUTE AaHHM, KOUTO Le ce B3emat
npensua, 3aBUCELLM OT TeKyLlaTa nasapHa cpeaa v nporHosara 3a BHBbAELOTO NasapHo
passuTve. WManbrHWTENHUTE AMPEKTOPU W3NON3BaT MpeueHka 3a oueHsABaHe Ha
HenpeABUAEHW NacvBK BbB Bpb3ka C O4akBaHUA pasmep Ha ucka ot cbaebHu cnopose,




0coBEHO TEKYLLM aHTUTPBCTOBM criyyaun. B Tasn Bpb3ka pasnpeAenaHeTo Ha nokynHarta
LieHa 3a npuaobuBaHeTo Ha MTanyemeHTn B6elle OCHOBEH OAUTOPCKM BBNPOC.

Omezogop Ha odumopa

BbHIUHM ekcnepTn Bsxa aHraxupaHu Aa oueHsBaT npasata 3a paspaboTBaHe Ha
kapyepa W WMOTW, MalUMHA U CBOPBXEHWUA. OLeHMXMEe  KOMMNETEeHTHOCTTA,
crocoBHOCTUTE U OBEKTMBHOCTTA Ha eKcnepTuTe, 3ano3Haxme ce C TAxHaTa paboTa n
NPUrogHOCTTa Ha pesynTaTuTe KaTo OAUTOPCKW AokasaTencrsa 3a CbOTBETHUTE
TBbpAcHUS. Pasrnegaxme v faHHWTe, NPeAoOCTaBeHU Ha ekcnepTuTe sa NbNHOTa U
TouHoCT. [poBEPUXME U3HNCMIABAHETO Ha U3MNON3BaAHUTE BXOAHW AAHHM 33 OLleHsiBaHe
Ha npaBaTa 3a paspaboTBaHe Ha MUHW, 0COBEHO NPUNOXEHUSI ANCKOHTOB NPOLEHT, 3a
TOYHOCT MO CbLUECTBO W apUTMETMYHA TOYHOCT M MM CPABHUXME C BBHLUHWTE NasapHu
paHHn. OueHuxme usbopa Ha mopenuTe 3a OUeHaBaHe, M3Non3BaHn 3a OLEHKa Ha
MMOTH, MALLMHN U CHOPBKEHUS NO OTHOLLEHWe Ha TAXHaTa NpunoXxumoct. CpaBHuxme
VY3MON3BaHUTE BXOAHN AAHHN 1 NPEANONOXEHUA C BbTPELUHNTE AaHHU B APYXECTBOTO 1
BBLHLUHWUTE AaHHWU, NPOrHO3U 1 Na3apHy OYakBaHWs. Mpw oueHsiBaHe Ha NPU3HABAHETO U
OLEHsBAHETO Ha HenpeABMAEHWTE MacuBu npernejaxve  OCHOBHWA npouec 3a
LUSINOCTHOTO WAEHTUMMLMPaHE 1 OUeHsABaHe Ha HenpeABUAEeHUTE nacueu. lNporHosata
Ha U3MBbIHUTENHWTE AUPEKTOPU 33 BEPOATHOCTTa U pa3Mepa Ha eBEHTyarnHnTe UCKOBE
Helue npeLeHeHa C Lien oLleHka Ha HeNpeaBuaeHNTE Nacuen.

OAUTOPCKUTE HI NPOLIGAYPU HE NOPOAMXa PE3EPBI N0 OTHOLUEHWE HA Pa3NPEeAenAHETo
Ha nokynHara LeHa 3a npuaobueaHeTo Ha tanyemeHTu.

[Mpenpamka KbM cebp3aHu orogecmssanus

[pyecTBoTO € NpefocTaBMio HgopmMauma 3a NpuknioyBaHe Ha pasnpepensaHeTo Ha
nokynHata ueHa B pasgen OO6xeaT Ha KoHconvavpaHe ot Henexkure KbM
KOHcONUaMpaHus UHaHCOB OTYET.

Opyra nacopmauumsn

HapsopHusiT cbBeT oTroBaps 3a [loknaga Ha HapsopHus cbBeT. BbB BCAKO ApYro
OTHOLUEHME W3NbIHUTENMHUTE AWPEKTOpW OTroBapAT 3a Apyrata NHopMaLma.
MocnegHaTa obxealla AeknapauuaTta 3a KopnopaTuBHO yrpasneHne, cbAbpxalla ce B
pasgen KoprmopaTuBHO ynpaBneHue Ha foknaja 3a ynpaenexdwe Ha [pynata.
CTaHOBMLIATA HW MO KOHCONMAUPaHWSA (MHAHCOB OTYET M Aoknaja 3a ynpasneHue Ha
pynaTta He ce OTHAcAT A0 Apyrata WHcopMaLmsa 1 crnefoBaTENHO HUEe He n3pasasame
MHEHMe WU KaKkBaTo M Aa e Apyra popma Ha rapaHTupaty u3soj no Hes. BbB Bpb3Ka C
HaluMs OAMT OTroBOPHOCTTa HM € Aa npoyeTem Apyrara nHopmaumsa 1 AoKaTo ro
npasum, Aa NpeUeHum fanu 75




- E B CbLUEeCTBEHO NPOTUBOpPEYME C KOHCONUAMPaHWA (hbUHAHCOB OTYET, C
AOKNaaa 3a ynpasnexve Ha [pynaTa unu nofy4eHnTe ot oanTa [aHHW; Nnn
- TMo apyr Ha4MH ce oka3Ba ChLLECTBEHO HeBApHa.

AKO Bb3 OCHOBA Ha M3BbpLUeHaTa OT Hac paboTa HanpasuM W3BOAA, Y& Ta3n Apyra
NHOPMALWS € HEBAPHO AeKNapupaHa, oT Hac ce U3MCKBa Aa Aoknaasame To3u thakT.
Hsmame HULLIO 3a AoKnajBaHe B Tas3n Bpb3Ka.

OTroBOPHOCTU Ha W3NBLAHUTENHWUTE AUPEKTOPU U Haps3opHna CHLBET 3a
KOHCONMMAMPaHNSA (PUHAHCOB OTYET M [iOKNaaa 3a ynpasneHne Ha pynaTa

W3nbNHUTENHUTE AMPEKTOPY HOCAT OTTOBOPHOCT 3a W3rOTBAHETO Ha KOHCONMAWMPAHUA
(OMHAHCOB OTYET, KOWUTO BbB BCUYKM CHLUECTBEHW ACNeKTh cnassa MC®O, npuetn ot
EC M JONBMAHWTENHUTE WM3UCKBAHWA Ha rEpPMaHCKOTO TbProBCKO 3aKOHOAATENICTBO
cbrnacHo Paspen 315e (1) oT epMaHCKMsi TbpProBCKU 3aKOH, 1 HE B CbOTBETCTBME C
Te3U U3NCKBAHWS KOHCONMANPAHUAT (PUHAHCOB OTHET AaBa AOCTOBEPHA M CripaBeanmea
npeAcTaBa 3a aKkTUBMTE, nacveuTe, (UHAHCOBOTO CbCTOAHNE M uHaHcoBUTE
pesyntatm Ha [pynata. OcseH TOBa, W3NbLIHUTENHUTE AUPEKTOPW OoTroBapAT 3a
Cb3AaBaHETO Ha BbTPELLEH KOHTPOS, KaKbBTO CYMTAT 3a Heo6xoAuM 32 U3rOTBSHETO Ha
KoHconuaupaH uHaHcoB oTyeT 6e3 CbluecTBeHU HEBEPHWU AaHHMW, He3aBMCMMO Aanu
ce Ab/HKAT Ha namama unu rpeika. lpy M3roTeAHe Ha KOHCONWAMPAHUA dnHaHcoB
OTYEeT W3NBAHUTENHWTE OMPEKTOpUM OTroBapsAT 3a oOueHABaHe Ha cnocobHocTTa Ha
MpynaTta Aa NPOABLMKA KaTo AeicTBaLLO NPEANpUATHE. Te wnmaT OTrOBOPHOCT M 3a
onoBecTsBaHe, criopes criyyas, Ha BbMNpocu, CBbp3aHn ¢ AeNCTBALLOTO NPEeANnpUATHE.
CblLO Taka Te ca OTrOBOPHM 3a PMHAHCOBOTO OTUUTAHE Ha HasaTta Ha CYETOBO/ACTBO Ha
AeicTBaLLO MpeanpusTMe, OCBEH ako e Hanuue HamepeHue 3a nuKBMAUpaHe Ha
MpynaTa Wnu npekpaTasaHe Ha AENHOCTMTE WM HE CblUeCTBYBa peanucTuyHa
anTepHaTMBa Ha ToBa Aa ro HanpassT. OcBeH TOBa W3MbMAHWTENHWTE AVpEeKTopK
OTroBapsT 3a U3roTBAHETO HAa AOKNaja 3a ynpasneHue Ha pynarta, KOMTO Kato uano
npefocTaBs ajeksaTHa NpeAcTaBa 3a CbCTOAHWETO Ha [pynata u BBbB BCUYKK
CbLUECTBEHM acnekTn e cbrnacyBaH C KOHCONMMANPAHWA tbuHaHCOB OT4YeT, OTroBaps Ha
repmchKMTe 3aKOHOBW W3NCKBaHMA W apgeKsaTHO nNpeacTasA BL3MOXHOCTUTE W
puckoBeTe 3a GbAello passuTve. B [oNbAHEHWE M3NBIHATENHUTE AVPEKTOPU HOCAT
OTrOBOPHOCT 3a OpraHusauuaTa u MepkuTe (cucTemuTe), KOUTO cHMTAT 3a Heobxoanmu
3a W3roTBSHETO Ha AoKnag 3a ynpaeneHune Ha [pynara, KOWTO CbLOTBETCTBA Ha
feicTBawmMTe B [epMaHNA 3aKOHOBM W3WUCKBAHUS U 3a Aa Mmorar Aa npepocTasat
[0CTaTBbYHO NOAXOAALM foKa3aTenNcTea 3a TBbpAeHNATa B Joknaga 3a ynpasneHue Ha
MpynaTta. HapsopHwAT cbBET OTroBapa 3a Haa3opa Ha npoueca 3a (PUHaHCOBO
oTunTaHe Ha lpynaTta 3a W3roTBAHETO HA KOHCONUAWPAHWA thmHaHCOB OTYET W Ha
[oKnaaa 3a ynpasnexve Ha ['pynata.



OTroBOPHOCTY HA OAUTOPA 33 OANTA Ha KOHCONMANPAHNA cuHaHCoB oT4eT
n goknaga 3a ynpasnexue Ha 'pynata

LlenTa HW € Aa NONYYUM pasymMHa rapaHuna 3a TOBA, Ye B KOHCONMANPaHUS (PUHAHCOB
OTUET KaTo LSAMO HAMA ChLUECTBEHN HEBEPHMN AaHHM, HE3aBNUCUMO [anv nopagmn namama
WNK rpeLLika, U Aanu AoKNagbT 3a ynpasneHne Ha MpynaTa kaTo LANo AaBa ajeksartHa
npeacTaea 3a cbcTosHMeTo Ha [pynata U BbB BCVMYKM CbLLECTBEHW acnektn e
cbrnacyBaH C KOHCONMMAWPAHWA (PMHAHCOB OTHET, a nonyyeHata npu oauTa
WHpOPMaLWsi OTFOBaps Ha repMaHCKUTE 3aKOHOBN M3NCKBAHUS U aleKBaTHO NpeacTaBs
BL3MOXHOCTUATE M PUCKOBETE 3a ObAeLio pasBUTHE, KakTO W Aa N3rOTBUM OINTOPCKM
[oKnaj, KoWTO BKMOYBA CTaHoBMLiATa HU MO KOHCONUAMpaHusi prHaHCOB OTYeT W
[oKnaga 3a ynpaeneHve Ha pynaTa.

PasymHaTa rapaHUMs € rapaHuua Ha BWUCOKO HMBO, HO He e rapaHuws, 4Ye oAuTbBT,
npoBeAeH CbrnacHo pasaen 317 oT MepMaHCKNA TbProBCKW 3aKOH U PernamenTta Ha EC
3a oguTa U B CHLOTBETCTBME C HEMCKUTE obujonpueT CcTaHaapTM 3a 0AuT Ha
(puHaHcoBMTE OTYETH, OOHapoABaHu OT Institut der Wirtschaftsprufer (MHCTUTYT Ha
ny6nwyHuTe oAuTOpK B Fepmanus) (IDW), BuHarn e OTkpue CblLeCTBEHU HEBEpPHMU
nAaHHW. 3asBABaHETO Ha HeBspHa MHOpMaLMa MoXe Aa Bb3HWKHE nopaau usmama
WAW rpeluka M ce cuMTa 3a CbLUECTBEHO, akKo ymectHo 64 Morno fda ce o4vakea
NOOTAENHO WNWM CbLBKYNHO Aa rnoenuse  Ha NKOHOMMWYECKMTE pelleHna Ha
noTpebuTenuTe Bb3 OCHOBA Ha TO3W KOHCONMAWPaH cVHaHCOB OTYET W TO3W [0oKNaA 33
ynpasneHve Ha pynaTa.

Hue npaBum npogecuoHanya npeueHka n noaabpxame npodecroHaneH CKenTuUn3LM
no epeme Ha oguTa. CbLo Taka:

- WpeHTndnumpame 1 oueHsBame puckoseTe OT CbLLECTBEHO 3aABABaHe Ha
HEBEPHU AaHHW B KOHCONMMAUpPaHWA (UHaAHCOB OTHET, He3aBWCUMO Aanu
nopaay uamama unu rpeluka, cb3aasamve 1 N3NbNHSABaMe OaUTHU npouenypu,
OTroBapsiliM Ha Tesn puckose W nonyyasame fokasarenctsa OT 0AuUTa,
[OCTaTbLUHU U aieKBaTHU 33 Cb3[aBaHe Ha Hasza 3a cTaHoBULLATA HWU. PUCKBLT
OT HEOTKpUBAHE HA CbLUECTBEHO HEBAPHO 3aABMNEHNE B pesynTtaT Ha uamama
e No-BUCOK OTKOMKOTO TO3M B PE3ysTaT Ha rpeLlka, TBI KaTO U3MmamaTa MoXxe
[a BKM4Ba 3arosop, thanwmdmkaLmsa, yMULLNEHW NPONYCKH, HEeBEpPHU
N3SBNEHMS UK NpeHebpersaHe Ha BbTPEeLUHUA KOHTPOM.

. OnozHaBaMe BbBTPELLHUA KOHTpOM, CBbp3aH C OAWTa Ha aoknapga 3a
ynpaeneHve Ha [pynata, 3a Aa Cb3fajem OAUTHWU NpoLeaypu, NoAXOAALLN
npu pageHn obcroaTencrsa, HO HE C Uen u3passBaHe Ha MHeHWe 33
eheKTUBHOCTTa Ha Te3N CUCTEMMU.




OueHsiBame YMEeCTHOCTTa Ha CYEeTOBOAHUTE NONMUTWUKWA, W3NOoN3BaHW OT
N3MBIHUTENHUTE AUPEKTOPU W afeKBaTHOCTTA Ha HanpaeBeHUTe OT THAX
NMPOrHO3n N CBbP3aHN ONOBECTABAHUS.

MpaBuM 3aKnOYeHne [OKOMKO e NOAXOASLLO U3NMbIHUTENHUTE AMPEKTOpU Aa
n3non3eaT CYETOBOACTBO Ha Hasata Ha AelcTBallo NpeanpusiTue U Bb3
OCHOBa Ha NONyYeHUTe npu oauTa p[okasaTencrsa, Aanu CbllecTByBa
ChlLECTBEHA HECUTYPHOCT, CBbp3aHa CbC CbOUTUA UK YCNOBUA, KOUTO MoraT
fa XBBLPNAT 3HAYMTENHW CbMHEHWs BbpXy crnocobHocTTa Ha [pynata Aa
NpoabLIKA KaTo AeicTBallo npeanpuaTne. AKO CTUFHEM A0 M3BoAa, 4e e
Hanuue ChblLeCTBEHA HECUIYPHOCT, OT Hac Ce M31CKBa B OAMTOPCKUA foknag
[a npuBnedYeM BHUMAHWETO BbPXY CBBP3aHUTE OMNOBECTABaHMA B
KOHconNuAnpaHus UHAHCOB OTYET U B OKNaAa 3a ynpasneHneTo Ha pynata
NN, ako Tean ONOBECTABAHUA Ca HeaaeKBaTHW, Aa NPOMEHWUM CbOTBETHUTE
cu craHosuwia. CtaHoBuwaTa HM ce Basupar BbLPXY NONy4yeHWTe oT oguTa
JoKasaTencTea [0 gaTaTa Ha oauTopckus HU aoknazg. bvaewm cebutua nnu
YCINOBMSA MOraT fa noBefaT A0 HeBb3MOXHOCT 3a ['pynarta fa NpoAbiiku KaTo
AeCTBaLLO NpeanpuaTHne.

OueHsBaMe UANOCTHOTO NpeAcTaBdAHe, CTPyKTypa W CcbAbp)KaHue Ha
KOHCONWAMPaHUs (OUHAHCOB OTYET, BKITIOYMTENIHO ONOBECTABAHWUATA, U Aanu
KOHCONMUAUPaHUAT (UHAHCOB OT4YeT [Aaea [OCTOBEpHa W cnpaBeanuea
npeacraBa 3a akTMBUTE, NacusuTe, PUHAHCOBOTO CbCTOAHME W hUHAHCOBUTE
pesyntaty Ha [pynata B cboTtBeTcTBUe ¢ MC®O, npuetn ot EC u
AOMBAHUTENHUTE U3NCKBAHUA HA rEepMAaHCKOTO TbProBCKO 3aKoHOAATencTBO
cbrnacHo Pasgen 315e (1) oT NepmMaHCKUA TbProBCKUA 3aKOH.

MonyyaBame [oCTaTbYHO MNOAXOAALM [AoKasaTenctea OT OAguTa  3a
dvHaHcoBaTa MHpopMaUna Ha lopuanyeckuTe nuua unu dusHec genHocTuTe
B [pynara, 3a ga u3pasem cTaHoBuLLATa CU NO KOHCONMUAUPaHUA (PUHAHCOB
OTYET U No AoKnaja 3a ynpasneHue Ha pynaTta. Hue HoCMM OTroOBOPHOCT 3a
HacokaTa, Hag3opa W pesynraTute OT rpynosus oAauT. Hawa uskniouutenHa
OTrOBOPHOCT Ca OAUTOPCKUTE HU CTaHOBULLA.

OueHsiBame cbrnacyBaHOCTTa Ha Aoknaja 3a ynpaeneHue Ha [pynata c
KOHCONUAMPaHMUA (PVHAHCOB OTYET, HErOBOTO CbLOTBETCTBME C repMaHCKoTO
3aKoHOAATenNcTeo M NpeacTaBaTa, KOSTo AaBa 3a CbCTOAHMETO Ha [pynaTa.
M3BbpluBame OOUTHM MpoUedypu Ha nepcnekTuBHaTa UHOpMaUus,
npeAcTaBeHa OT U3NbNHUTENHUTE AMPEKTOPU B AoKNaja 3a ynpasneHue Ha
Mpynata. B3 ocHoBa Ha A0CTaTbYHO MOAXOASALUM AokasaTencrsa oT oauTa
oLeHsiIBaMe MO-KOHKPETHO CblUeCTBEHUTE NPeanonoXeHUs, 1anonssaHu ot
U3NBNHUTENHUTE AVPEKTOPU KaTO OCHOBA 3a NepcnexkTuBHaTa nHdopmauns v
oLeHsBamMe YMEeCTHOCTTa Ha MpousTU4YaHeToO Ha Tasn nepcnekTMBHa
MHOpMaLMa OT CnomeHaTuTe npepnonoxeHus. He wuspassesame OTAENHO
MHEHWe 3a nepcnekTuBHaTa WHopMauus U 3a wusnonssaHuTe kato basa




npennonoxeHusi. Hanvue e 3HaunTeneH HewsbexeH puck, ye ObaewuTe
cbBUTUS e ce pa3nnuaBaT CEPUO3HO OT NepcerneKkTuBHaTa uHopmaums.

Hue noagbpxame BpbL3Ka C fuuaTa, OTTOBOPHW 3a yNpaBeHWeTO OTHOCHO, Hapea ¢
ApPYri BbNpocCHK, nnaHnpaHnA obxsaT 1 BpemMe Ha oguTa un CblUeCTBEeHUTe pe3ynTaTtu oT
oaUTa, BKMIOUUTENHO CLLUSCTBEH HEAOCTUr HA BLTPELUEH KOHTPOI, YCTaHOBEH OT Hac
no BpeMe Ha oauTa.

Culo Taka npeaoctaBaAMe Ha nuuata, OTroBOPHU 3a yrnpagneHueTo Ageknapauus, 4e
cMe cnasunu CbOTBETHUTE W3UCKBaHUA 3a He3aBUCUMOCT U obcbxaame C TAx BCUYKKU
OTHOLLUEHUS U JPpYrA BBMNPOCKU, KOUTO YMECTHO MOXE [a ce CHUTa, He BNUAAT Ha HawaTta
HEe3aBMCUMOCT W, KOraTto e npunoXxmmo, rapaHumnTe B Tasn BPpb3Ka.

OT BbNpocuTe, obCcLXKAaHN C NLaTa, OTTOBOPHM 3a yNpaBneHUeTo, onpejensme Tesu
BBNPOCU, KOUTO Ca OT HAA-TONSIMO 3HaYEHWe NpY OANTa Ha KOHCONMAUPaHWS UHaHCOB
OTYeT 3a TeKylMs Nepuoa W CredoBaTenHo ca OCHOBHWTE BBLMPOCK 3a oAwuTa.
Onnceame Te3an BBNPOCA B OAMTOPCKMA CM [OKNaj, OCBEH ako 3akoH i Hapeaba
n3knoYBaT Ny6rMYHOTO ONOBECTABAHE Ha BbMpoOCa.

,D,pym 3aKOHOBW 1 perynaTtopHn n3nMCKkBaHnA
fonbnHuTenHa nicgpopmauus cbrnacHo Yn.10 or PernamenTa Ha EC 3a oguTa

Bsixme n3bpaHu 3a oguTtop Ha Ipynata oT MoauiuHoTo o6ujo cubpaHue Ha 10 mai 2017
r. Baxme aHraxvpaHu oT HaasopHus cbBeT Ha 19 toHn 2017 r. Hue cme rpynos oanTop
Ha XanpenbeprllumeHT Al 6e3 npekbeBaHe oT huHaHcoBaTa 1948 T.

[leknapupame, Ye Mapa3eHuTe B TO3M OQUTOPCKU AoKNaj CTaHOBMLLA HE NpoTMBOpeYaT
Ha AONBIHUTENHWS Aoknaa 3a OAaWTHaTa KoMucuAa cbrnacHo Yn.11 ot PernameHTta Ha

EC 3a oanTa (0gUTeH aoknag B Abnra popma).

B fonbnHeHue KbM 0avTa Ha (MHAHCOBUA OTYET CMe MPeaoCTaBuNn Ha topuandeckuTe
nuua ot pynata cnegHuTe YCNyr, KOUTO HE Ca OMOBECTEHW B KOHCONMMAMPaHUA
(hUHaAHCOB OTYET UNK B AoKNaaa 3a ynpasnedve Ha [pynata:

- WanpaujaHe Ha rapaHUMoHHO nucmo Ao Xainpgen6eprliumeHT Al cBbp3aHo C
akTyanusauusTa Ha nporpamata 3a EBponeiicku cpegHOCPOYHM obnurauumn
3a 10 mnpga. €;

- [loroBopeHun npolLieaypv BbB Bpb3ka CbC CepTuguKaTa 3a CbOTBETCTBUE Ha
XangenbeprLiumeHT AT,

- Joknagn BbB Bpb3ka ¢ EEG (lepmaHckua 3akoH 3a eHeprns OT
Bb306HOBSEMM M3TouHuuy), VerpackV (FepmaHckaTa Hapepba 3a
OMaKOBKUTE) MMM YNeHCcTBOTO Ha XawaenbeprLiymeHTt Al unu opuanyeckn
nvua oT HeroeaTa pyna B MHAYCTPUANHU CAPYXEHUS,




- [1o6poBonHu oANTU UNW Nperneay Ha roaulHU (PUHAHCOBW OTYETY;
- HenpekbcHaT JaHbYHU KOHCYNTAHTCKX YCNYTK;
- [aHb4yHM  KOHCYNTaHTCKW  yCNyru, CBbP3aHW C KOMaHOUPOBKM  Ha

CNyXUTenuTe;
- PascnepgsaHe Ha CbMHUTENHM CnyYau U cnyyau Ha Bpeau unu saryba.

MepmaHcku ny6nmMyeH oaUTOpP, OTFOBOPEH 3a aHraXXMMEHTa

I'eplvlchxwm FIYGHW-IGH oAMTOp, OTFOBOPEH 3a aHraXXMMmeHTa e Xenre-Tomac FpaTBon,

WyTrapT, 21 mapt 2018 1.
, bPHCT 1 AHr’ T'm6X /Ernst & Young GmbH/

Wirtschaftsprufungsgesellschaft

3omec paTtBon
Wirtschaftspriferin Wirtschaftspriifer
[FepmaHckn nybnuyeH ogurop] [FepmaHckn nybnuyeH oguTop]

Neknapauus 3a OTTOBOPHOCT

[OKONKOTO HW € U3BECTHO M B CLOTBETCTBUE C NPUNOXUMUTE NPUHLIUNK Ha OTYUTAaHE,
KOHCONMMAMPAHNAT UHAHCOB OTYeT AaBa BApHa W TOYHa NpeacraBa 3a aKTUBUTE,
nacueute, huHaHCOBOTO CbCTOAHME, neyanbaTta wnu sarybarta Ha [pynara, a goknagbT
3a ynpaBneHueTo Ha [pynarta, KONTo e KOMBUHUPAH C Aoknafa 3a ynpaBNeHMeTo Ha
XanpgenbeprlumeHTt Al BknioYBa TOYEH Nperneq Ha pasBUTUETO W pesynTaTtuTe Ha
BusHeca u cbeTosiHMETOo Ha pynaTa, 3aegHo € onUcaHue Ha OCHOBHUTE Bb3MOXHOCTU U
PUCKOBE, CBbP3aHM C 04aKBaHOTO pasBuTUe Ha [pynara.

Xanpenbepr, 21 mapt 2018 .
XanpgenbeprLyumeHT Al

YnpasuTeneH ckLBET

/nonoxeH HeyeTnus noanuc/  /NONoXeH HEYETNWB noanuc/  /NONOXeH HeYeTnuB nognuc/




[O-p bepHa Wandpene

/nonokeH HeveTnme nognuc/
XaxaH l'ypaan

/nonoxeH HevyeTnue noanuc/
[-p AnbepT Loiep

[O-p JomMuHKK cpOH AxTeH

/nonoxeH HevyeTnue nognuc/
[xxon Mopuw

KeBuH NbCkn

/nonoxeH HeveTnue nognwuc/
[-p Noperu Herep




5 [onbnHutenHa nHdgopmauns

208 dyHkuum Ha pynaTta/l nobanuu OyHKUUN 1 ynpasuTenu sa.
cTpaHuTe

210 PevHuK
212 OTneyartBaHe

3agHa kopuua: LINMEHTOBM kanauuTeTw, arperaTHu 3anacu u pecypcu




@®yHKuMK Ha pynaral TnoBanHu yHKUMK U ynpaBuTenu 3a CTpaHuTe

®yHkumuu Ha Mpynarale rnobanex nnaw

PyHkumuu Ha Mpynarta

Kozenka, Pond

AvpekTop Janbyer oTaen Ha [pynata

JleHy, dennc

AvpekTop MHopMaumoHHu TexHonoruu Ha [pynara

Mnoe, A-p Unec

[Oupekrop Mokynku Ha MpynaTa

Poaanuro, Mateo

OupekTop CTpaterns u pasentie Ha MpynaTta v UAMEHTOBM MaTepuanu

Cayepnang, [-p Kapcten

OvipekTop OTYuTaHe, KOHTpON W KOHCOoNWAauus Ha [pynaTta

Llanep, AHgpeac

AvpexTop KomyHukauus u Bpb3kI € UHBECTUTOPUTE Ha [pynaTa

LHyp, AHgpeac

OvpekTop Yosewlkn pecypcu 1 cboTBETCTBME Ha [pynaTa

WeuHa, Knayc

Avpekrop LieHTBp 3a cnoaenenn ycnyru Ha [pynaTa

Ulep, Ponaxa

AOupekrop MNpaseH otaen Ha MpynaTta

Cykanto, Tio llue

[vpexrop BvTpeweH oauT Ha IpynaTa

TobBopek, AHHa

AvpekTop KopnopaTtuesHu duHaHcu Ha MpynaTa

Banpepbepr, Mapk

[OupekTop 3acTpaxoBaHe U ynpaBneHne Ha KopnopaTueHNTE puCKoBE Ha
pynata

Baiir, Ceepur

AwpexTop ®uHaHcoB oTaen Ha pynaTa

noGanex TexHonoruyeH ueHTLp Ha XanaenGepr (TUX)

['ynra, Akunew

[OwpekTop Mnobanen TLIX

Beprona, ApHango

MpeanaeHt TLX CeBepHa Amepuka

Bpeittp, Po6bpT

Avpekrop TLIX CesepHa u W3Touna Eepona-LlenTpanna Asns

Knaycu, AHTOHMO

Avpexrop TLX Acpuka-UsTouen CpeamnaemHomopckn 6aceiH

Konpapc, Akcen

AvipexTop TLIX 3anagHa u KOxHa Espona

edanke, XyaH-PpaHcucko

[Owupektop TLIX A3naTcko-TUXOOKEaHCKNA PerMoH

no6anHu Hay4Hu M3cneaBaHuWsi W pasBuTve

Auenman, [-p Bondraur

| OvpekTop MMo6anHn Hay4HW 3cneaBaHNA W pasBUTHE

mobanHu npoaykToBM MHOBaLMK

Boprapeno, Enpuko

[ OvpekTop MmoBankm NpoAyKTOBM MHOBAUWUK

no6aneH UeHTLP 3a KOMNeTeHTHoCT Matepuanu (LIKM)

Mav, [1-p Onusbp

| Owpekrop FnoGanex LEHTHLP 3a kKomneTeHTHocT MaTtepuanu

nobanex yueHTLP 33 kKOoMNeTeHTHOCT BeToHoB ueHTLp (UKEL)

MubpckH, ToHW

[ AvpekTop MMoBaneH UeHTLP 33 KOMNETERTHOCT HETOHOR LUEHTBLP

nobanHa ekonoru4yHa ycTon4MBocT

Nykac, MuTsp

| AvpekTop MMobanHa ekonoruiHa ycTORYNBOCT

Inmo6anHa norucTuka

MuarHaopd, Ken

|_AvpekTop MMo6anxa noructuka

Fno6anHo npoyyBaHe Ha Nasapa U npoaaxbu

XoraH, Oeisna

[ HOwpextop Mno6anHo npoyyBaHe Ha nasapa u Npoaaxou

Mo6aneH NPoAYKTOB MapKEeTUHT

3acaponun, PopTyHaTo

| AvpekTop MoBaneH NpoayKTOB MapKETUHT




XLl Teproscku otaen

Aaurysen, Emup

'naBeH UanbnHuTeneH aupexTop MexayHapoaHa Tsprosma (XL

Thproeckn oTaen)

Mennmxspu no aobLpxasm

3anagHa u KOxHa Espona

Benrws / Xonangwns

LLipaiixep, Kpuctod

leHepaneH MeHUKbP Benrwa / XonaHans

Ppanuymna / benrna / Xonanaua

HOHOH, X aH-Mapk

MeHepaneH meHnaxsp Ppanuus / Benrus /
XonaHaua

Tepmanna Knen, Kpuctuad leHepaneH MeHugxbp Mepmanus
Wtanua Kanuepw, PoGepTo leHepanex MmeHngxep Utanua
Mcnanua OpTus, Xecyc l'eHepanex MeHAXbP Mcnanua

OBeanHEHOTO KpancTBo

Kynop, Qanwen

maseH nanvnuuTened anpektop OGegnHeHoTo
KpancTeo

CesepHa n WsToyHa EBpona - LieHTpanHa Asua

Ranua / Ectonua / Ucnanaus /
Nareua / Nlntea / Hopeerns / Leeuus

Epantentepr, e

l'eHepaneH meHuaxep CesepHa Espona

BocHa u XepuerosnHa / XtpBaTns Mywnasxka,

Bpannmup

leHepaneH MeHnAXbLP BOCHa U XepUeroBnHa
[ XbpBaTUA

Bwnrapus / Mspumns / AnbaHua

Kocta, CtedaHo

lenepanex meHnaxbp Bvnrapusa / Mepuws /
AnBaHua

Yexusa Yynex, Kapen leHepaneH MeHuaxsp Yexns
Mpyavs Xemntn, Maiksn lenepaneH Menuaxbp Mpyana
YHrapus CapkaHaw, Axow eHepaneH MeHnAXBLR YHrapus
KaszaxcrtaH Kemne, PomaH leHepaneH MeHnAXBLP KasaxcTaH
Monwa [bxenuto, bpHect leHepaneH meHnaxsp Monwa
PyMBHUA Anaea, [-p ®nopwan leHepaneH MeHuIXBP PyMbHUA
Pycus Monenaakos, Muxann leHepaneH MeHWAKbLP Pycus
YkpaiiHa Tuege, Cuneno leHepaneH menuaxXLP Ykpaita

CesepHa AMepuka

HonaH, feHuc PernoHaneH npeangeHT Ceeep
Xenwp, [neH Pervoranen npesnaeHT KOr
®puuy, faHven PervoHaneH npe3awaeHT 3anag
Yopa, Kpuc PervonaneH npesugeHT Kanaga

A3MaTCKO-TUXOOKEaHCKMUA pPervoH

ABcTpania LaxT, ®un 'naBeH M3NLNHUTENEH AMpekTop ABCTpanua

Banrnagew / Bpyxeit YrapTe, Mapyenuxo eHepaneH meHnaxbp BaHrnagew & EpyHen

Kutai [xamap, Xax-Knop naseH nanenHUTeneH gupektop Kurain

WHans Kynep, rkamwen FNaBeH W3NLNHUTENEH AUPEKTOP W
YnpaBuTeneH AnpekTop MHaunA

MHgoHesns Kaptyuaxan, KpucubH naBeH u3nwnNHUTENEH AnpekTop MHAOHEauA

Manaisua TopHTBH, [PKOH leHepaneH meHnxbep Manaiana

Tainang Heanbeptu, Knayawo leHepaneH MeHuaxbp Tainavg

Adrpuka-U3Touen CpeagmnaemHoMopcku 6aceitH

BenuH / BypkuHa ®aco / Toro lynuHak,

Epuk

['enepanen meHnmicep Benwn / Bypkuna Paco
[ Toro

AP Kouro / MosamGuk / FOxHa
Adgppvka / TaH3aHus

Benes, AndoHco

[enepaneH mennaxbp JP Koxro / MosamGuk /
HOxHa Adppuka / TaHzaHua

Eruner MarpuHa, Xoce Mapus leHepaneH MeHuAXbp Erunet
Fambus / Mana / Nubepua / Cuepa leing, Mopten MeHepaneH meHngxep Faméua / Mana /
Neone IlnBepwn / Cuepa Neone

WNapaen

MNpuen, Envesep

[eHepaned mesnaxsp Uspaen




Mapoko / Masputaxus N.N leHepaneH MeHnaxep Mapoko / MaspuTanus
Typuwms Capwep, Waxan leHepaned MmeHnaxbep Typumsa

PeuHuk

Arperatun CAPYeHMe Ha 25 Bogelly NPOV3BOAUTENA Ha LWMEHT B

Arperati nop opmaTa Ha NACBK, Yakbn W TPOLUEH
KaMbK Ce MW3Non3BaT FNaBHO 33 NPOW3BOACTBOTO Ha
BETOH UNK 3a CTPOUTENCTBO W NOAAPBKKA Ha NBTULLA.

AnTepHaTMEHW ropuea

BhannameHuMy BeLecTBA WM Martepuanu, WsnonasaHu
BMECTO W3KONEEMW ropuea B Npoueca Ha ropeHe Ha
KNUHKEp.

AnTepHaTUBHW CYPOBUHMU

Bropuysn  MnW  OTNAABYHW  NPOAYKTM  OT  ApYyry
MHAYCTPUMW, YMMTO XMUMWYECKM KOMMOHEHTH TW NpassT
NOAXOASIIN 3aMecTUTenu Ha NPUPOAHWUTE CYPOBWHM.
ANTEpPHAaTUBHWTE CYPOBWHW CE& W3NON3BaT KakTo B
NPOW3BOACTBOTO Ha KNMHKEP — HaN-BAKHWUST MEXAMHEH
NPOAYKT NpW NPOW3BOACTEOTO Ha UMMEHT, Taka M Karto
no6GaBki NPU CMANAHETO Ha UWMMEeHTa, 3a Aa Ce onasaTr
NpUPOAHUTE CYpPOBWHHUA pPECcypcH W Aa ce Hamanw jena
Ha EHEProEMKINA KNMHKEP B LWMEHTA — KPaRHWA NPOAYKT.

Acdhant

AcchanTbT ce Npon3sexaa oT cMec 0T dpakLUMOoHUpaHu
arperati, nAckk, NbnHuTen w Gutym. Wanonsea ce
npeaMMHO 3a CTPOUTENCTEO M NOAAPBKKA HA NLTULYA.

BEuopazHoobpasue

BuopasHooBpasmeto unu GuonorndHoTo pasnoobpasue
e reHeTWYHOTO pasHooBpaswe B pamkuTe Ha BWAa,
pasHooBpa3ueTo MeXay BUAOBETE W pa3HoobpasneTo Ha
eKocUCTEMUTE.

NomeHHa wnaka
GUHO CMNAH, CTHLKNOBMAEH BTOPWYEH NPOAYKT OT
NpoW3BOACTBOTO Ha cTomaHa. [lobaska 3a LMMEHT.

LumeHT

LIMMEHTLT € XWAPABNMYHO CBBLP3BALUD BelecTeo, T.e.
¢hMHO CMNAH HEOpraH4eH MaTepuan, KORTo ce yTanea v
BTELPASEA NPU XMMWYECKO B3aWMOAEACTBME C BOAA W
vMa Te3w cBoicTea u nog BoAa. LinMeHT®sT ce usnonssa
rnaeHo 3a NnpouaeoAcTEO Ha 6eToH. Tol CBbP3Ba NAcCkKa
M Yakbna B 3gpasa maca.

MenHuua 3a UMMeHT

CMHNaHEeTO Ha UMMEHTA € NOCNeAHWAT eTan oT npoueca
Ha NPOWM3BOACTBO Ha LUMMEHT. B menHuuute 3a UMMeHT
KNMHKEP®T C& CMWNA Ha UMMEHT KaTo ce A06aBaT rvnc U
aHXWAPWT, kakTo W Apyr AobaBku kaTo BapoBWK,
AOMEHHa LUNnaka wnu NeTnvea nenen B 3aBWCHMOCT OT
BMAA HA LIMEHTA.

MHuumaTHBa 3a yCTOWYMBO pa3BUTHE Ha
UMMEHTONPOU3BOACTBOTO

XaipenbeprLiuMenT e yupeputen Ha WMHuumaTtmeata 3a
YCTOWYMBO pa3BUTUE HA LUMEHTONPOU3BOACTBOTO —

CBEeTa 33 peKnaMmupaHe Ha YCTOWYMBOTO pasBuTHe noj
erngata Ha CBeToBHMA Bu3Hec CLBET 3a YCTOMYMBO
pa3BuUTHE.

Knuukep (LMMeEHTOB KnWHKep)

MexanwHEH NPOAYKT B npoueca 3a NpOW3BOACTBO Ha
UMMEHT, KOWTO Ce nony4yaBa 4pes HarpsieaHe Ha (MHO
cMnAHa CypoBMHHa cmec Ao okono 1450 °C B
uMMeHToBaTa new. 3a nNpOW3BOACTBOTO HAa LUMMEHT
CUBKABO-YEPHWTE TrPaHynu ce CMWNaT W3KNYNTENHo
thuHo. KNWHKEpBT e OCHOBHATa CLCTaBka Ha noeeveTo
BUAOBE LIUMEHT.

TLproBCKK KHMXKa

LleHHn kHMMM Ha NpeasBUTEN, M3AaAEHW OT APYXeCcTBa B
pamkute Ha [lporpama 3a TBProBCKM KHiDka 3a
3a70BONABAHE HA KPATKOCPOYHU (DUHAHCOBMN HYXAMW.

Komno3uTeH yumeHT

MpW KOMNO3WTHWTE LMMEHTW YacT OT KNWHKepa ce
3aMeHA OT anTepHaTUBHU CYpPOBWHW, OOWKHOBEHO
BTOPUYHW NPOAYKTH OT APYr WHAYCTPUK, KaTO AOMEHHA
Wwnaka unu neTnuea nenen. HamanaeaHeTo Ha Aena Ha
EHEeproeMKkUs KMUHKep B LIMMEHTA & OT MaknoJuTenHa
Ba¥HOCT 3a HamanaBaHe Ha noTpebnexneTo Ha
enekTpoeHeprua W emncunte Ha CO, KakTo W 3a
ChXpaHABAHE HA NPUPOAHMUTE CYPOBUHU.

BeToH

CTpouTeneH martepwan, KoiTo ce npoussexpa 4pes
CMECBaHe Ha UMMEHT, arperati (4akbfl, NACHK Wnn
TPOLWEH KaMbK) U BOAA.

[OuHaMUYHO CLOTHOLIEHWE MeXay CoBCTBeH u 3aeT
kanuTtan

ChOTHOLIEHME Ha HETHWA ABLAM B Pe3ynTaT oT Tekyliu
onepauuu npeau amopTusauvs (RCOBD).

Mporpama 3a cpeAHOCPOYHM LIEHHU KHWXa B €
MporpamaTa 3a CPEAHOCPOYHM LEHHW KHWXa B €
npeAcTaBnsABa paMKoB JOTOBOP MEXAY APYXECTBOTO W
BaHkMTe, onpeaeneHn 3a Awnbpu. XahaenbeprlinmeHT
uMa onuwsTa Aa emuTMpa Abnroen obnurauun Ha
croiHoct Ao 10 mnpa. € no [porpamata 3a
CPEeAHOCPOYHM LIEHHW KHWXa B €.

Netnwuea nenen
Tebpa, BB3NNAMEHUMM OCTaTbK Ha 4acTuuu OT TEL.
OoGaeka 3a LUMEHT.

WHcTanayws 3a cMunade
WMHcTanauywATa 33 CMWNaHe €  CbhOopbXeHWe B
NpOM3BOACTBOTO Ha UMMeHT Ge3 npouec Ha ropeHe Ha




KnuHkepa, JocTaBeHusT knuHkep n usbpannute Aobasku
cnopeA BWAA Ha LUWMEHTa Ce CMUNAT Ha LUMEHT.
WHcTanauuute 3a cMunade paboTAT Ha MecTa, KbAeTo
HAMa YAOGHW 3anexw Ha CYpPOBMHW 33 UWMEHTOBOTO
NpoU3BOACTEO.

Heten awnr

CymaTta Ha BCWYKA HETEKYLYM U TeKylum PUHAHCOBH
NacvBM MHWHYC napw W Napu4HU  eKkBuBaneHTn n
KpaTKOCPOYHW AepuBaTUBHY.

PeWTHHr (KpeauTeH PUCK)

Knacucdukauus Ha kpeauTHaTa NO3MLMA Ha ABIroBuTe
MHCTPYMEHTM W TexHuTe emuTenTn. C8neunanuaupanu
areHumu kato Moody's Investors Service, Fitch Ratings w
S&P Global Rating u3BbpWBAT Tesn PEATHHIK.
PeiTuHrMTEe BapupaT oT AAA wnnm Aaa kaTo Hail-
BWCOKaTa KpeawTHa noswuwsA, 4o C unm D- xato Haii-
HuCKaTa.

FoToBa GeToHHa cMec

BEeTOHBT, KOWTO CE NpPOM3BENAa B ChLOPBXEHWA 3a
rotosa bGeToHHa CMec MW Ce TpaHcnoptupa AO
cTponTenHuTe obekTu ¢ GETOHOBO3M 33 rOTOBA CMEC.

OTtnevyareaHe

ABTOpCKO npaBo © 2018 r.
XanpenbeprlLinment Al
Bepnunep LLpace 6

69120 Xanaenbepr, Nl'epmaHna

KoHuenuusa n peanuiauua

Pesynrar o7 TekylK onepauum npeau/cnen
amopTuiauunsa

PeayntaThT OT TEKyLW Onepauuv Npean amopTusauus
(RCOBD) n pesyntatsT OT Tekyliu onepaumu (RCO)
CLOTBETCTEAT Ha ONepaTMBHWS  Npuxon  npeaw
amoptuzauma (OIBD) v onepartueHua npuxoa (Ol),
oT4eTeH npe3 npeaxoAHwTe roAuHwn. [pomAHata Ha
HaWwMeHOoBaHWeTo cTaBa nopagw npunaraxeTo Ha
OupekTusata 3a EBponeickus OpPraH 3a LUEHHW KHKa 1
nasapm.

YcTronumBocT

YCTOMUMBOTO pasBuTME 0O3Ha4YaeBa pa3BuTUE, KOeTo
OTroBaps HAa  WKOHOMMWYECKWTE,  EKONOrudHwuTE 1
COUManHNTE Hy)KAM Ha XOopaTa, KoUTo XWBesT gHec, Bes
fa Ce 3acTpallaga Bb3MOXHOCTTA Ha bObaewuTte
NOKONEHWA Aa OTrOBAPAT Ha TeXHUTe COBCTBEHN HYXaN.

CuHAKKMPaH 3aeM

3aem ¢ ronsm pasMep, KOWTO € pa3npejencH
(,cMHAWKMPaH") MeXay HAKOMKO KpeauTopaTens ¢ uen
paanpenensHe Ha pucka.

KoMyHuKkauus B TpynaTa n Bpb3ku ¢ MHBECTUTOpUTE Xanaenbeprliument

ServiceDesign Werbeagentur GmbH, Xaiaen6epr, lepmanuns

Target Languages GmbH, [locexxaim, l'epmanus
abcdruck GmbH, Xaiaenbepr, Mlepmanua

CHMMEKRN

Matuac Mionep, llvesheim, Fepmanus, cp. 3, 8, n 14/15

MNpesoa Ha roaulLHnA poknag 3a 2017 r. BepcuaTa Ha HEMCKW €3UK & C no-ronama CTONHOCT.

Konus ©T pUHAHCOBUTE OTYeTh Ha XaipenGeprllumenT AT sa 2017 r. n AonenHWTENHA WHOpMaLUKUa ca HanuyHu npu
nouckeaHe. MoxeTe Aa HamepeTe TosW [OaWlieH OT4YET W AONBIHUTENHA WHGoOpMauus 3a XahpenGeprLinmenT B

nHTepHeT: www.heidelbergcement.com.

KoHnTakTu:

KomyHukauua B pynata
TenedoH: + 49 6221 481- 13227
dakc: + 49 6221 481- 13217

Wmeiin: info@heidelbergcement.com




Bpb3ku C MHBECTUTOPUTE

TenedoH:

WHCTMTYLUMOHANHN NHBECTUTOPW CALLl w OB6eauneHoTo KpancTeo: + 49 6221 481-13925
WHeTUTYUMoHanHu nieecTuTopn EC 1 ocTananara YacT of ceeta: +40 6221 481-39568
YacTHW MHBECTMTOPM: + 49 6221 481-13256

daxkc: + 49 6221 481-13217

Mmenn: ir-info@heidelbergcement.com

FopMwHUAT aoknag 3a 2017 r. e ny6nukyBsaH Ha 22 mapT 2018 T.

duHaHcoB kaneHaap 2018 r.

MexXAMHEH (hWHAHCOB OTYET OT siHyapy Ao mMapT 2018 1. 9 mai 2018 1.
MognwHo OBbwo cubpaHue 9 main 2018 1.
LLiecTMeceueH hMHaHCOB OTYET OT AHyapwn Ao loHn 2018 r. 31 onm 2018 .
MexauHeH pMHAHCOB OTYET OT AHYapw A0 CENTEMBPW 2018 r. 8 HoemBpu 2018 .
XanaenbeprLumeHT

Bepnunep LLipace 6
69120 Xanpenbepr, Mepmanna

www.heidelbergcement.com

Xaiiaen6eprliuMeHT No cBeTa — LUMEHTOBM KanayuTeTn U arperaTiu sanacm u
pecypcu

LiIumeHTOBM KanauuTeTn MunmnoHu ToHa
3anagHa v lOxHa Espona
benrna 4.0
dpaHuma 1.2
FepmaHma 11.0
WUtanwa 11.1
Xonanana 4.4
McnaHua 2.6
Ob6egnHEHOTO KpancTeo 6.3
47.1

CeBepHa u Matouna EBpona - LlenTpanua Asun

bbnrapua 2.2
Yexun 2.6
EcToHMA 1.2
Mpuua 0.8
KasaxcraH 4.0
Hopeerwa 1.8
Monwa 5.4
PymMbHMA 6.4

Pycua 5.4




Wsevumn 3.2
YKpaitHa 4.2
37.2
CesepHa AmepHKa
Kanapa 3.8
CALL, 13.4
17.2
A3mnaTcKo-TUXOOKeaHCKU perMoH
baHrnagew 2.5
bpyHeW 0.4
NHpua 12.4
MHpoHe3uA 24.9
TannaHpg, 5.9
46.1
Adpuka-U3toueH CpeAU3IEMHOMOPCKN 6aceiH
beHuH 0.6
BypkuHa daco 0.8
AP KoHro 0.8
Eruner 11.5
laHa 4.4
Nunbepwna 0.5
MaspuTaHma 03
Mapoko 4.8
Mozambuk 0.4
Cuepa JleoHe 0.6
TaH3aHuA 2.1
Toro 1.1
27.9
O6wo Xailaenbeprliument 175.5

1) OnepaTuBeH kanaumnteT, 6asnpan Ha 80% W3noN3BaHE Ha KanenaapHuAa nepuvon,

LIMMEHTOBM KanaLuuTeTy Ha CbBMeCTHUTe
npeanpuatia

MWnMoHU TOHA

ABcTpanua 2.7
BocHa U XepueroBuHa 0.4
Kurtan 8.0
l'py3una 2.1
YHrapwa 1.7
Typuwa 3.8
CALL (Tekcac) 0.6
0610 33 CbBMECTHUTE NPEANPUATHA 19.3




XaiaenbeprlMMeHT BKA. CbBMECTHUTE 194.8
npeanpuATHA

2) UMmMeHTOBM KanamTeTy CNnopes HaleTo yyactTue

ArperaTHu 3anacu U pecypcu >

Mwnuapau ToHoBe 3anacu Pecypcu 06w
3anagHa v HOxxHa Espona 17 1.9 3.5
CesepHa 1 M3toyHa € EBpona - LieHTpanHa Asua 0.8 0.6 1.4
CesepHa Amepuka 4.1 8.0 12.1
A3MaTCKO-TUXOOKEAHCKWA PErMOH 1.2 1.5 2.8
Adpuka-N3ToueH CpegrzemHoMOpcKU BaceitH 0.03 0.07 0.1
06wo 3a XaigenbeprliumeHT 7.8 12.1 19.9

< Onpeaenexn B cTaHgapT 3a oTyuTaHe Ha PERC (MaHesponeickMa KOMUTET 33 OTUUTAHE Ha Pe3epBu U

pecypcu) 3a MUHEPaNHW PE3EPBU U pecypcy, Bux crpanuua 80 f. 8 foknana 3a pUCKOBETEe,
XangenGeprlument Al

Berliner Strasse 6 69120
Heidelberg, Germany
www . heidelbergcement.com

ModnucaHama Mapua [MnameHosa Pycesa, ydocmosepasam eOUHCMEBEHO BEPHOCMMA Ha
U3BbPWEHUA Om MeH npesod om aH2AUlCKU e3uk HA ObA20pCKU e3UK HA NpusioXeHus
OdokymeHnm: [oduweH Ooknad 3a 20172. Ha XalidenbepzliumeHm 6e3 da ydocmosepasam
8EpHOCMMA HA NPUAOMEHUA MYK opu2uHan. [Ipeaodsm ce cbcmou om 343 cmpaHuyu.
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Financial highlights

Figures in €m 2011 2012 2013 2014 2015 2016* 2017
Number of employees as at 31 December 52,526 51,966 45,169 44,909 45,453 60,424 59,054

Sales volumes

Cement and clinker (million tonnes) 87.8 89 78.1 81.8 81.1 102.8 125.7
Aggregates (million tonnes) 2541 243 230.6 243.6 249.2 272.0 305.3
Ready-mixed concrete (million cubic metres) 39.1 39.1 34.9 36.6 36.7 42.5 47.2
Asphalt (million tonnes) 9.5 8.6 8.4 9.3 9.1 9.4 9.6

Income statement

Total Group revenue 12,902 14,020 12,128 12,614 13,465 15,166 17,266
Result from current operations before depreciation

and amortisation (RCOBD") 2,321 2,477 2,224 2,288 2,613 2,887 3,297
Result from current operations (RCO?) 1,474 1,604 1,519 1,595 1,846 1,928 2,188
Profit for the financial year 534 529 933 687 983 831 1,058
Group share of profit 348 285 736 486 800 657 918
Dividend per share in € 0.35 0.47 0.6 0.75 1.30 1.60 1.90°
Earnings per share in € 1.86 1.52 3.93 2.59 4.26 3.40 4.62
Investments

Investments in intangible assets and PP&E 874 831 861 941 908 1,040 1,035
Investments in financial assets 85 35 379 184 94 2,999 243
Total investments 959 866 1,240 1,125 1,002 4,039 1,278
Depreciation and amortisation 847 873 704 693 767 959 1,109

Free cash flow
Cash flow from operating activities 1,332 1,513 1,167 1,480 1,449 1,874 2,038
Cash flow from investing activities -758 -582 -1,037 -973 493 -2,321 -837

Balance sheet

Equity (incl. non-controlling interests) 13,569 13,708 12,514 14,245 15,976 17,792 16,052
Balance sheet total 29,020 28,008 26,276 28,133 28,374 37,120 34,558
Net debt 7,868 7,092 7,352 6,957 5,286 8,999 8,695
Ratios

RCOBD" margin 18.0 % 17.7% 18.3% 18.1% 19.4% 19.0% 19.1%
RCO? margin 11.4% 11.4% 12.5% 12.6 % 13.7% 12.7% 12.7%
Net debt / equity (gearing) 58.0 % 51.7% 58.7 % 48.8% 33.1% 50.6 % 54.2%
Net debt / RCOBD 3.39x 2.86x 3.31x 3.04x 2.02x 3,12x 2,64x

* Amounts were restated, see the Notes on page 124 f.

1) RCOBD = Result from current operations before depreciation and amortisation

2) RCO = Result from current operations

3) The Managing Board and Supervisory Board will propose to the Annual General Meeting on 9 May 2018 the distribution of a cash dividend of €1.90.




Overview of Group areas

Figures in €m 2016 2017

Western and Southern Europe

Revenue 3,928 4,701
Result from current operations before depreciation and amortisation” 526 613
Investments in property, plant, and equipment 297 327
Employees as at 31 December 15,781 15,497

Northern and Eastern Europe-Central Asia

Revenue 2,425 2,836
Result from current operations before depreciation and amortisation 445 539
Investments in property, plant, and equipment 124 144
Employees as at 31 December 13,107 13,531

North America

Revenue 4,027 4,345
Result from current operations before depreciation and amortisation” 978 1160
Investments in property, plant, and equipment 301 274
Employees as at 31 December 8,444 8,726
Asia-Pacific

Revenue 2,907 3,155
Result from current operations before depreciation and amortisation” 705 652
Investments in property, plant, and equipment 215 209
Employees as at 31 December 14,956 14,039

Africa-Eastern Mediterranean Basin

Revenue 1,314 1,586
Result from current operations before depreciation and amortisation” 327 367
Investments in property, plant, and equipment 102 81
Employees as at 31 December 7,602 6,856

Group Services

Revenue 1,078 1,301
Result from current operations before depreciation and amortisation” 24 31
Investments in property, plant, and equipment

Employees as at 31 December 534 405

1) 2016 amount was restated
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Dr. Bernd Scheifele, Chairman of the Managing Board

Dear Shareholders,
Dear Employees and Friends of
HeidelbergCement,

In 2017, HeidelbergCement once again delivered what it had promised at the start of the financial year:

Sales volumes, revenue, and result from current operations improved in comparison with the previous
year and reached historic highs despite significantly negative exchange rate effects.

Earnings per share rose disproportionately by 36 % in spite of a substantial negative non-recurring
effect connected with the US tax reform.

We reduced net debt considerably and improved the key financial ratios.

— Once again, we earned a premium on our cost of capital.

We are particularly satisfied with our achievements in 2017 because the external conditions were
challenging.

Worldwide, our operating units faced a rapid and significant rise in energy prices. We responded
quickly and consistently to this challenge by optimising the fuel mix in our plants and by successfully
implementing additional price increases in many countries.

In our most important market, the USA, the extreme weather conditions in some regions posed a
particularly tough challenge. The two hurricanes Harvey and Irma as well as extremely wet weather

on the west coast of the USA affected our business activities considerably.

In Europe, the uncertainty surrounding the continuing Brexit discussions had a negative impact, especially
in our core market of London, and led to a significant decline in income for our British subsidiary.

In our Asian core markets of Indonesia, Thailand, and Malaysia, we encountered sustained competitive
pressure.

Finally, the surprising strength of the euro resulted in considerable exchange rate losses.

To our shareholders

Yy

~  Combined management report

w Corporate Governance

& Consolidated financial statements

w1 Additional information
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To our shareholders | Letter to the shareholders

For the capital markets, 2017 was a successful year. The HeidelbergCement share performed positively,
and at €90.25 at the end of December 2017 was €1.62 (+1.8 %) higher than the closing price of 2016.
Although this figure was below the development of the German benchmark index DAX (+12.5 %) in
the last year, over the last four years we significantly exceeded both the DAX (+31 %) and the MSCI
World Construction Materials Index (+22 %) with an increase of 49 % in our share.

2017 - new record figures

In its history stretching back over 140 years, HeidelbergCement has never sold more cement, concrete,
gravel, and sand than in 2017. New record figures were also achieved in revenue and result from
current operations.

In 2017, Group revenue increased to €17.3 billion, corresponding to a rise of 14 %. After adjustment
for exchange rate effects and changes in the scope of consolidation, revenue was 2 % higher than in
the previous year. Result from current operations rose by €261 million (+14 %) to €2,188 million; on
a comparable basis, the increase amounted to 10 %. The additional ordinary result improved by €191
million in comparison with the previous year. This primarily reflects the fact that the restructuring costs
for the integration of Italcementi were lower than originally planned.

The financial result improved by €102 million to €-391 million. This improvement was largely due to
lower interest expenses and the elimination of charges in the other financial result.

The tax expense increased by €292 million in comparison with the previous year to €606 million,
particularly as a result of non-recurring, non-cash charges connected with the US tax reform. We
expect to benefit from the US tax reform from the 2019 financial year.

The profit for the financial year rose by €227 million to €1.1 billion. The development of the earnings
per share was particularly pleasing; it improved from €3.40 to €4.62. At 36 %, the increase in earn-
ings per share was significantly higher than the revenue growth. This sends a clear message: we have
fulfilled the promise we made when we announced the Italcementi acquisition, which was to build
shareholder values!

Net debt was reduced by €304 million to €8,695 million. The strength of the euro had a negative impact
of approximately €381 million on net debt. At 2.6x, the dynamic gearing ratio is close to the target of
2.5x that was communicated to the capital market. On the basis of these strong operating figures and
our disciplined financial management, we have once again earned a premium on our cost of capital.

In view of the positive development of our business and the considerable growth in profit for the
financial year, the Managing Board and Supervisory Board will propose to the Annual General Meeting
on 9 May 2018 an increase in the dividend from €1.60 per share to €1.90 per share, corresponding
to a rise of 18.8 %. By proposing the eighth consecutive increase, we are continuing our progressive
dividend policy. The proposed dividend represents a new record figure in the history of Heidelberg-
Cement. Furthermore, we reaffirm the target we communicated to the capital market of achieving a
payout ratio of 40 % to 45 % for the 2019 financial year.

Italcementi integration successfully completed

In 2017, we successfully completed the ambitious task of integrating the global activities of Italcementi
to a large extent. The following figures illustrate this clearly: When the transaction was concluded in
2015, we originally anticipated that synergies of around €175 million would be realised by the 2018
financial year. In 2016, we increased our synergy target to €470 million by the end of 2018. We have
now exceeded this target in two ways: at the end of the 2017 financial year we had realised €513
million of synergies — and this was a year earlier than planned! This makes two things clear: Without
the synergies from the Italcementi integration, the increase in income during this financial year would
not have been possible. The growth of 36 % in the earnings per share clearly illustrates that the very
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successful and rapid integration of Italcementi contributed significant added value for our shareholders.
This value creation is also reflected in the non-recurring costs for integration and restructuring of
approximately €345 million, which are lower than for similar transactions.

To our shareholders

Yy

Continuing portfolio optimisation

In 2017, we pressed ahead consistently with our global portfolio optimisation. We sold several activities
that did not meet our return requirements or did not form part of our core business. This includes the
sale of our sand-lime brick business in Germany, the disposal of our activities in Saudi Arabia, the sale
of the white cement business in Belgium, and the deconsolidation of our Georgia activities. In addition,
we initiated the sale of our white cement production facilities in the USA and Egypt.

At the same time, we further expanded our market positions in key countries thanks to a series of
acquisitions. With the successful takeover of Cementir Italia, Italcementi has continued to strengthen
its market leadership in Italy. We assume that this acquisition will bring considerable synergy effects
over the next few years. In the USA, we expanded our market position by acquiring the activities of
our Mexican competitor Cemex in the Seattle/Portland area. Furthermore, in the US state of New
York, we acquired one of the leading aggregates and ready-mixed concrete companies in the region,
Saunders Companies.

~  Combined management report

Sustainability — an integral part of the Group strategy

Sustainable business is an integral part of our Group strategy. In 2017, we introduced our Sustainability
Commitments 2030, which define the key topics and principles for HeidelbergCement's future sustain-
ability strategy. These focus on the following six areas:

— Economic strength and innovation

— Occupational health and safety

— Ecological footprint

— Circular economy

— Relationships with our neighbours

— Compliance with legal standards and transparency

w  Corporate Governance

We have made a commitment to accept our share of the global responsibility to limit the worldwide
rise in temperature to below 2°C.

In operational terms, we have made significant progress in occupational safety and environmental
protection. We have reduced the accident frequency rate in our core business by 21 % and decreased
specific net CO, emissions. We are working continuously to minimise the risks for our employees,
contractors, and third parties and to achieve our goal of “zero harm”, which we also set out in our
Sustainability Commitments 2030. Furthermore, we are continuing to invest in reducing our emissions,
for example in connection with the Germany Cement Master Plan.

& Consolidated financial statements

Change and digitisation

Being sustainably successful also means not shying away from the change in society and technology
but playing an active role in shaping it. Digitisation is increasingly changing the way in which we
communicate with our customers and manage and optimise our processes. HeidelbergCement is on
track to actively shape this change. In 2017, we modernised our IT structures and also repositioned
ourselves for the future topics of digital transformation and digital disruption, regarding our organisa-
tion and personnel. We develop digital solutions for all steps along our value chain, from purchasing
through production and logistics to sales and finance. In addition, we are currently developing an online
portal for our customers and aim to start introducing it worldwide in the second half of the year. We
place particularly high value on involving managers and employees in these change processes from
the outset and preparing them adequately for the new challenges.

w1 Additional information
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To our shareholders | Letter to the shareholders

Thanks to our employees

Our employees worldwide had to face many new and unexpected challenges in 2017. Their strong
personal dedication and unconditional loyalty to our Group are major strengths of HeidelbergCement.
On behalf of myself and all my colleagues on the Managing Board, | would like to express our sincere
gratitude and appreciation. Special thanks also go to the employee representatives, who in line with
the HeidelbergCement philosophy cooperated very closely, openly, and trustingly with the Managing
Board for the benefit of our Group.

Strategic priorities remain unchanged
The strategic priorities defined in 2015 still apply:

— Shareholder returns
— Continuous growth

To achieve these goals, we rely on strict investment discipline, a solid investment grade, a progressive
dividend policy, and operational excellence in our day-to-day activities. To implement these goals, we
concentrate on three areas:

— Increasing free cash flow
— Achieving adequate growth in selected markets
— Generating an attractive rate of return for our shareholders

Sustainability in our activities is important to us: for our shareholders, customers, employees, suppliers,
and business partners, for society, and for preserving the environment. Consequently, we integrate
economic, ecological, and social goals into our business strategy.

In the last few years, HeidelbergCement has impressively demonstrated that by consistently implementing
these strategic priorities, we create long-term value for our shareholders. For the period from 2014
to 2017, we achieved a compound annual growth rate (CAGR) of 21 % in the earnings per share. At
the same time, we raised the dividend by 36 % per year on average, thus offering our shareholders a
disproportionately high share in our success.

Outlook for 2018

We are confident about 2018. The outlook for the global economy is positive. Nevertheless, major
macroeconomic and particularly geopolitical risks still exist. An escalation of the conflicts in the Middle
East, Ukraine, or with North Korea could have a rapid and substantial negative impact on the business
environment. An accelerated interest rate rise in the USA could lead to significant devaluations of the
currencies in emerging countries.

HeidelbergCement will benefit from the good and stable economic development in the industrial
countries, above all in the USA, Canada, Germany, the countries of Northern Europe, and Australia.
The continued economic upturn, particularly in the countries of Eastern Europe, as well as in France,
Spain, and — somewhat less pronounced — in lItaly, will also be to our advantage. These markets
generate over 75 % of our revenue. In the growth countries such as Egypt, Indonesia, Thailand, India,
and Morocco, as well as in Western and Eastern Africa, we anticipate an ongoing economic recovery.

We expect increasing sales volumes of our core products cement, aggregates, and ready-mixed concrete.

In terms of costs, we anticipate a further rise in the prices of energy and raw materials; in contrast, the
personnel costs within the Group will only increase moderately.
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Our global programmes to optimise costs and processes as well as increase margins will be consistently
pursued in 2018. These include the Continuous Improvement programmes for the aggregates
(“Aggregates Cl"), cement (“CIP"), and concrete (“CCR") business lines, as well as “FOX" for purchasing.
As in previous years, we expect these programmes to contribute significantly to further improving our
efficiency and result.

To our shareholders

Yy

On the basis of these assumptions, the Managing Board has set the goal of moderately increasing
revenue and result from current operations before exchange rate and consolidation effects. We anticipate
a noticeable rise in earnings per share. HeidelbergCement is globally well positioned for sustainable
and profitable growth. Our strategy is clear: to achieve continuous growth, create long-term value for
our shareholders, and safeguard high-quality jobs. We are on track!

Yours sincerely,

Beruok SM/)@Q

Dr. Bernd Scheifele
Chairman of the Managing Board

~ Combined management report

Heidelberg, 22 March 2018

w  Corporate Governance

& Consolidated financial statements
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To our shareholders | Report of the Supervisory Board

Fritz-Jirgen Heckmann, Chairman of the Supervisory Board

Report of the Supervisory Board

Ladies and Gentlemen,

The 2017 financial year developed very positively. HeidelbergCement benefited from the strong eco-
nomic development in various countries and achieved pleasing levels of results, particularly in North
America, Germany, Northern and Eastern Europe, Morocco, and Australia. The countries of Southern
Europe showed clear signs of a recovery. Although economic environment in the emerging countries
of Africa and Asia remained difficult, a reversal of the trend has also recently become apparent here.
HeidelbergCement has successfully continued to work on consistent cost management and operational
efficiency and has responded to market changes on a timely basis. In particular, a prompt adjustment of
the energy mix limited the impact of the rise in energy prices. The successful integration of Italcementi
and the synergy effects achieved during this process also contributed to the positive development of
results. Following the upgrading of HeidelbergCement's credit quality by the rating agencies S&P
Global Ratings, Moody's, and Fitch to the premium standard investment grade at the start of November
2016, the company was able to refinance numerous liabilities on significantly better terms, leading to
a considerable improvement in HeidelbergCement's financial result. On a comparable pro forma basis,
i.e. taking into account the contributions of Italcementi since the beginning of 2016 and without taking
into account consolidation and exchange rate effects, the result from current operations increased as
forecast. In the 2017 financial year, the earnings per share rose by 36 % to €4.62.

Consultation and monitoring

The Supervisory Board firmly supported the aforementioned development and discussed it with the
Managing Board at the ordinary and extraordinary meetings of the plenary session and its committees
as well as through contact outside the scheduled meetings. Additionally, it received regular and detailed
reports, both in writing and verbally, about the intended business policy, fundamental issues regarding
financial, investment, and personnel planning, the progress of business, and the profitability of the
Group. All deviations of the actual business development from the plans were explained in detail by
the Managing Board. In particular, the Managing Board agreed the Group's strategy with the Super-
visory Board. The Supervisory Board was directly involved in all decisions of fundamental importance
to the Group. Investment projects and financing matters requiring authorisation were presented by
the Managing Board and discussed before decisions were made. The Supervisory Board is satisfied
that the Managing Board has installed an effective risk management system capable of recognising
at an early stage any developments that could jeopardise the survival of the Group. The Supervisory
Board has also had this certified by the auditor. Furthermore, it is satisfied as to the effectiveness of
the compliance programme, which guarantees Group-wide compliance with the law and with internal
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guidelines. In the relevant meetings, the responsible line managers of the Group below Managing
Board level were available together with members of the Managing Board to provide information
to the Audit Committee and to answer questions. Outside the scheduled meetings and without the
participation of the Managing Board, the Chairman of the Supervisory Board and the Chairman of the
Audit Committee discussed topics relating to the audit in detail with the auditor. The Chairman of the
Supervisory Board was also in regular contact with the Chairman of the Managing Board outside the
scheduled meetings. In summary, it is evident that the Supervisory Board has duly fulfilled the duties
incumbent upon it under the law, the Articles of Association, the Rules of Procedure, and the German
Corporate Governance Code.

To our shareholders

Yy

Topics of discussion in the meetings of the Supervisory Board and its committees

The plenary session of the Supervisory Board convened at five ordinary meetings and one extraordinary
meeting during the reporting year. The Audit Committee and the Personnel Committee both met twice.
The Arbitration Committee, formed in accordance with section 27(3) of the German Codetermination
Law, did not need to meet. In addition, the Audit Committee held three conference calls during the
reporting year to discuss the relevant quarterly reports in detail prior to their publication. The results
of the committees’ meetings were reported at the subsequent plenary sessions. Members of the Su-
pervisory Board and its committees are listed in the Corporate Governance chapter on 72 page 98 f.

~  Combined management report

There was a pleasing attendance rate of 100% at the plenary sessions and the committees’ meetings.
This once again exceeds the very high attendance rate of the Supervisory Board members at the previous
year’s meetings. The sessions in the first half of 2017 dealt, amongst other things, with the adoption of
the 2016 annual financial statements and consolidated financial statements, the approval of the 2017
operating plan, and preparations for the 2017 Annual General Meeting, in addition to regular reporting
on the business trends and status of net debt, as well as resolutions on Corporate Governance issues,
including decisions on the variable elements of the Managing Board remuneration.

w  Corporate Governance

The Supervisory Board has received ongoing, detailed reports on the progress made in the integration
of the Italcementi activities and the achievement of the synergy goals connected with this process. In
the opinion of the Supervisory Board, the fact that synergy targets were exceeded is clear evidence of
the integration capabilities and business potential of HeidelbergCement.

Both the Supervisory Board and its Audit Committee once again addressed financing decisions during
the reporting year. These included the conclusion of a loan agreement with the European Investment
Bank for the provision of funds to modernise the cement plant in Schelklingen as part of the Germany
Cement Masterplan mentioned in the last report of the Supervisory Board, as well as for research
into and development of innovative products and production processes. In the next few years, con-
siderable investments will be made in Schelklingen for the purposes of modernisation, efficiency
improvement, and environmental protection. The Supervisory Board approved the extension of the
€3 billion syndicated loan provided by various banks on improved terms. In addition, the Supervisory
Board approved the issue of three bonds under the Euro Medium Term Note programme created in the
mid-1990s, which allows the company to issue bonds to the capital market. The three bonds amount
to €750 million with a term of four years, €1 billion with a term of nine years, and €500 million with
a term of ten years. In 2017, the prospectus that underpins Euro Medium Term Note programme was
comprehensively amended due to the acquisition of Italcementi in November 2016 and updated on
the basis of the 2016 Annual Report.

& Consolidated financial statements

The company is therefore ideally prepared to secure financing for its business transactions in the short,
medium, and long term. The Supervisory Board welcomes and encourages the request of the Managing
Board to refinance expiring financial instruments at current favourable interest conditions, thereby
continuing to improve the financial result.

The Supervisory Board acknowledged that the maturity profile of the liabilities shows its usual balanced
structure and that the company also earned a premium on invested capital (ROIC) immediately after the
Italcementi acquisition. It encouraged the Managing Board in its efforts to keep the dynamic gearing
ratio in the investment grade target range and steadily reduce it in the future. HeidelbergCement's long-
term strategy was also a regular subject of the discussions of the Supervisory Board. At all its meetings,
the Supervisory Board discussed with the Managing Board the major investments, divestments, and
portfolio optimisations affecting the strategic goals of profitable growth of HeidelbergCement and a

w1 Additional information

Contents




1

To our shareholders | Report of the Supervisory Board

further improvement of the balance sheet structure. The programmes introduced by the Managing
Board for continuous improvement of the company’s operational excellence along the value chain were
also a topic of the Supervisory Board discussions. In 2017, the Supervisory Board focused in particular
on the issue of digitisation and its impact on the business of our company. In its extraordinary strategy
meeting in September 2017, the Supervisory Board dealt intensively with the strategic challenges for
HeidelbergCement in connection with the digitisation of the industry (HeidelbergCement 4.0) as well
as additional strategic requirements following the acquisition of Italcementi. In the future, digitisation
will impact every stage of the value chain. The Supervisory Board supports the Managing Board in
developing and implementing suitable strategies to prepare HeidelbergCement for these challenges.
In November 2017, the Supervisory Board members collectively took part in a workshop on the topic
of sustainability, which remains an important strategic goal of HeidelbergCement.

In its meetings, the Audit Committee dealt with the 2016 annual financial statements and consolidated
financial statements as well as the points of focus for the audit, the status quo reports regarding internal
audit, risk management, and compliance, the quarterly and half-yearly reports for the 2017 financial
year, the preparation of the Supervisory Board’s proposal to the 2017 Annual General Meeting for the
appointment of the auditor and Group auditor, and — after the Annual General Meeting followed this
proposal — the award of the contract to the audit firm Ernst & Young for the auditing of the annual
financial statements and consolidated financial statements for the 2017 financial year. In this context,
it defined the points of focus for the audit. The auditors responsible for the consolidated financial
statements are Helge-Thomas Grathwol and Karen Somes.

The Audit Committee also monitored the development of the non-audit services by the company’s
auditor and received reports from the Managing Board on the nature and scope of the non-audit
services performed by the auditor in 2017.

The meetings of the Personnel Committee covered, amongst other things, the preliminary discussion
and recommendation to the Supervisory Board regarding the determination of the variable Managing
Board remuneration for the 2016 financial year, as well as the definition of parameters for the variable
Managing Board remuneration in the year 2017 and in the years 2017 to 2019, respectively. Finally,
the Personnel Committee assured itself that all members of the Managing Board have carried out the
required individual investment in HeidelbergCement shares as part of the Managing Board remuner-
ation system.

In its meeting on 18 July 2017, the Nomination Committee proposed that Mrs Margret Suckale be added
to the Supervisory Board as a successor to Mr Alan Murray, who was a member of the Supervisory Board
as shareholder representative until 30 June 2017, and that the judicial appointment of Mrs Suckale as a
member of the Supervisory Board until the 2018 Annual General Meeting be requested. The Supervisory
Board would then be able to propose to the 2018 Annual General Meeting that Mrs Suckale be elected
to the Supervisory Board for the remaining period of office of the other members of the Supervisory
Board, i.e. until the conclusion of the 2019 Annual General Meeting. The competent Local Court (Amts-
gericht) of Mannheim granted the request of the Managing Board and appointed Mrs Suckale as a
member of the Supervisory Board, as shareholder representative, with effect from 25 August 2017 until
the by-election of a new member of the Supervisory Board by the 2018 Annual General Meeting. In its
meeting on 11 September 2017, the Supervisory Board elected Mrs Margret Suckale to the Personnel
Committee, succeeding Mr Alan Murray.

During the reporting year, there were no conflicts of interest of any Supervisory Board member when
dealing with topics within the Supervisory Board. Once again, there were no consulting or other con-
tracts for services or work between any member of the Supervisory Board and the Group in the 2017
reporting year.

Corporate Governance

The statement of compliance in the reporting year was submitted by the Managing Board on 13 February
2017 and by the Supervisory Board on 14 February 2017. The statement of compliance for the current
year was submitted by the Managing Board on 19 February 2018 and by the Supervisory Board on
20 February 2018. The complete text can be found in the section Statement of compliance in accor-
dance with section 161 of the German Stock Company Act in the Corporate Governance chapter on
7 page 86. The statements are made permanently available to the shareholders on the Group’s website.

10
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In the reporting year, the Supervisory Board examined the legal requirements for its composition and
ascertained that its members and those of its Audit Committee are all familiar with the sector in which
the company operates.

With regard to its composition and that of the Managing Board, the Supervisory Board thoroughly
complies with the guidelines of the German Corporate Governance Code regarding the principles of
diversity when appointing committees and leadership positions within the Group and of section 289f.
(2)(6) of the German Commercial Code (Handelsgesetzbuch — HGB) (diversity concept). Regarding
its own composition, it implements the diversity goals stated in the Code by means of the specific
objectives below and the competence profile for the Supervisory Board agreed on 11 September 2017.

The composition of the Supervisory Board is an appropriate reflection of the national and international
alignment of HeidelbergCement as a leading building materials manufacturer. It is the target of the
Supervisory Board that it is composed of at least nine members who are independent in line with point
5.4.2 of the Code, of which at least four are representatives of the shareholders. Employee representa-
tives are not considered as dependent just because they are employees of the company. At least 30 %
of the Supervisory Board’s members are women and at least 30 % men. The standard retirement age
for members of the Supervisory Board is 75 years; at this age ends also the regular limit of length of
membership of the Supervisory Board.

The competence profile shall ensure that the skills and areas of knowledge or technical experience listed
below are all held by at least one member of the Supervisory Board, so that as a body the Supervisory
Board covers all of the necessary competence areas, as listed below:

— Competence in industry, leadership, and committees (in particular, familiarity with the building
materials industry or closely related industries, leadership activities within companies, membership
and leadership of boards/committees)

— Personnel competence (in particular, putting together managing bodies, processes for identifying
candidates for suitable positions, contractual arrangements with managers)

— Regulatory competence (in particular, in the areas of compliance structures and concepts, legal
frameworks, corporate governance)

— Accounting competence (in particular, financial reporting and auditing)

In the Supervisory Board, the competences listed above should be represented as broadly and in

as balanced a way as possible. In addition, the in-depth competences in individual fields held by

the individual members of the Supervisory Board should ideally be complemented by the members’
personal, national, and/or international backgrounds. In addition, the combination of competences
from a diversity perspective should be considered, as well as the availability of the Supervisory

Board members.

With these goals and the competence profile, the Supervisory Board aims to make a wide range of
expertise available to the Group and to have the broadest possible pool of candidates at its disposal
for the election of future Supervisory Board members.

In its meeting on 15 March 2017, the Supervisory Board resolved, after reconsideration, to maintain
the current proportion of women in the Managing Board and to set the target figure for the proportion
of women in the Managing Board by 30 June 2020 to 0 % again, although this specification explicitly
states that the Supervisory Board is committed, as was previously the case, to take diversity into account
when making personnel decisions. The reason for this resolution is that so far no women could be
identified in the company who could fulfill the high requirements of filling a Managing Board position
in this period of time. The requirements include, among others, long-time international experience
in a leading position at HeidelbergCement in the operational area at plant or country level or in the
finance sector. With the targeted use of training programmes for future executives, HeidelbergCement
is working at creating a pool of qualified female candidates. When filling Managing Board positions,
the Supervisory Board makes no distinction on the basis of gender, origin, or any other characteristics.
It makes its decisions regarding appointments to leadership positions within the company solely on
the basis of objective criteria such as professional qualifications (international leadership experience,
industry knowledge) and the personal suitability of the relevant person for the actual task. In particular,
the Supervisory Board strives to achieve a Managing Board composition that is internationally balanced
and complementary. The diversity concept mentioned above is taken into account in the composition
of the Managing Board.
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The Supervisory Board welcomes and supports the Managing Board’s goal of further increasing the
proportion of women in management positions in the first and second leadership levels below the
Managing Board. As at 30 June 2017, the first self-defined target date, the proportion of women in
leadership positions in Germany at the first level below the Managing Board was 12 %, and 9 % at the
second level. The aim is to increase the proportion of women in Germany in each of the two leader-
ship levels below the Managing Board to 15 % by the end of June 2022. We have continued to use
the proportion of women in the total workforce in Germany as a point of reference for the targets. The
average proportion of women in the total workforce in Germany in the years 2014 to 2017 was 15 %.

Inits meeting in November 2017, the Supervisory Board examined intensively the form and content of the non-
financial statement to be issued for the 2017 financial year and decided that the non-financial statement
should form a special section in the management report where references are made to non-financial
specifications included in other parts of the management report.

As regards the remuneration structure for the members of the Managing Board for the 2017 financial
year, details on remuneration of the Managing Board are included in the Corporate Governance Report
on 7 page 89 f. to avoid repetition. A description of the Managing Board remuneration system that
came into force on 1 January 2011 and was adjusted on 1 January 2014 can also be found here. The
Supervisory Board considers the remuneration appropriate if it reflects adequately the management
performance and value creation for the company and for the owners of the company. The basis for
appropriate remuneration is a well-structured and transparent remuneration system. Heidelberg-
Cement’s remuneration system was developed by taking into account the interests of the company
itself and of its owners and by consulting external remuneration experts. In the view of the Supervisory
Board, it guarantees appropriate remuneration of the Managing Board. In addition, according to the
recommendations of the German Corporate Governance Code, a payment cap was introduced in 2011.
For the management component 2015-2017, targets of earnings before interest and taxes (EBIT) and
return on invested capital (ROIC) were significantly surpassed. The cap for the calculation of the vari-
able remuneration became effective for the annual bonus for the Group share of profit parameter as
well as for the ROIC parameter of the management component of the long-term bonus. Regarding the
capital market component, the development of the price of the HeidelbergCement share clearly beat
the DAX and MSCI World Construction Materials Index performance over the four-year period of the
long-term bonus plan 2014-2016/17. The cap also applies to the achievement in relation to the above
indices. Adjusted for dividend payments and changes to the capital, the HeidelbergCement share price
increased more than 60 % over the four-year period but stayed below the defined cap.

The Supervisory Board last conducted the regular efficiency review of its activities, as required by the
German Corporate Governance Code, in November 2017. Following a further recommendation of the
Code, an internal training event was organised as in the past for the Supervisory Board in November
2017. At this event, the members of the Supervisory Board were informed in detail about the Sustain-
ability Commitments 2030 and the EU Emissions Trading System as well as the company’s approach
to this system. Additional regular training sessions are planned.

With the measures listed above, the Supervisory Board has reaffirmed its commitment to effective
Corporate Governance in the Group.

Auditing and approval of annual financial statements, consolidated financial statements, and
non-financial statement

Before the contract for the auditing of the annual financial statements of the Company and the consol-
idated financial statements of the Group was awarded, the points of focus for the audit, the content of
the audit, and the costs were discussed in detail with the auditors, Ernst & Young GmbH, Wirtschafts-
prufungsgesellschaft, Stuttgart. In February 2018, the Managing Board informed the Supervisory
Board about the preliminary, unaudited key figures for the 2017 financial year and provided a status
report on the financial statements work. The annual financial statements of HeidelbergCement AG, the
consolidated financial statements as of 31 December 2017, and the combined management report for
the Company and the Group, as prepared by the Managing Board, were examined by the independent
auditors. The financial statements together with the reading copies of the auditors’ reports were sent
in advance to the members of the Supervisory Board. At first, the Audit Committee dealt intensively
with the financial statements documents in the presence of the auditors. The auditors reported on the
main results of their audit. Then, the Supervisory Board discussed the financial statements documents
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in detail, once again in the presence of the auditors. The Supervisory Board approved the audit results.
It examined the annual financial statements and consolidated financial statements, the combined man-
agement report, and the Managing Board's proposal for the use of the balance sheet profit. The results
of the pre-audit conducted by the Audit Committee and the results of its own audit correspond fully to
the results of the official auditor. The Supervisory Board raised no objections to the final results of this
examination. Subsequently, the auditors issued an unqualified audit opinion on the annual financial
statements of HeidelbergCement AG and the consolidated financial statements of HeidelbergCement
Group as of 31 December 2017 as well as the combined management report of HeidelbergCement AG
and HeidelbergCement Group. The Supervisory Board has therefore approved the annual financial
statements and the consolidated financial statements. The annual financial statements have thus been
adopted.

The combined management report presented to the Supervisory Board also includes the non-financial
statement in accordance with sections 289b and 315b of the HGB. The Supervisory Board discussed
this statement in detail with the Managing Board and verified its fitness for purpose and accuracy. In
particular, the Supervisory Board checked the plausibility of the non-financial statement and discussed
it with the Managing Board. The Supervisory Board’s examination did not lead to any objections being
raised against the non-financial statement.

The Supervisory Board approved the Managing Board’s proposal for the use of net profit, including the
payout of a dividend of €1.90 per share (previous year: 1.60).

Personnel matters and a note of thanks

In the 2017 reporting year, there was one change to the personnel in the Supervisory Board. Mr Alan
Murray left the Supervisory Board with effect from 30 June 2017. Mrs Margret Suckale succeeded
Mr Murray as a member of the Supervisory Board as of 25 August 2017. Since 11 September 2017,
Mrs Suckale has also continued Mr Murray’s membership in the Personnel Committee.

Mr Frank-Dirk Steininger stepped down from his role as member of the Supervisory Board (employee
representative nominated by the trade union) of HeidelbergCement with effect from 31 January 2018.
The company requested the Local Court (Amtsgericht) of Mannheim to appoint Mrs Barbara Breuninger,

nominated by the relevant trade union, as his successor and as a new member of the Supervisory Board.

The Supervisory Board is especially grateful to Mr Murray and Mr Steininger for their many years of
very committed membership in the Supervisory Board.

In conclusion, the Supervisory Board would like to thank all employees of the Group once again for
their high level of commitment and their performance for the Group in the 2017 financial year.
Heidelberg, 21 March 2018

For the Supervisory Board

Yours sincerely,

fih-dage flu

Fritz-Jurgen Heckmann
Chairman
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Managing Board

DR. BERND SCHEIFELE

Born in Freiburg (Germany), aged 59 years. Studies in law at the univer-
sities of Freiburg, Dijon (France), and the University of lllinois (USA).
Since 2005, Chairman of the Managing Board; in charge of Strategy &
Development, Communication & Investor Relations, Human Resources,
Legal, Compliance, and Internal Audit.

DR. DOMINIK VON ACHTEN

Born in Munich (Germany), aged 52 years. Studies in law and economics at
the German universities of Freiburg and Munich. Member of the Managing
Board since 2007 and Deputy Chairman of the Managing Board since
1 February 2015; in charge of the Western and Southern Europe Group
area and the Competence Center Materials, Chief Digital Officer (Digital
Transformation & Disruption HeidelbergCement).

KEVIN GLUSKIE

Born in Hobart (Australia), aged 50 years. Studies in civil engineering at
the University of Tasmania (Australia) and MBA of the University of
Sydney. He joined Pioneer (acquired by Hanson in 2000) in 1990. Mem-
ber of the Managing Board since 2016 and in charge of the Asia-Pacific
Group area, the Competence Center Readymix, Market Intelligence &
Sales Processes, as well as Product Marketing.

HAKAN GURDAL

Born in Istanbul (Turkey), aged 50 years. Studies in mechanical engineer-
ing at the Yildiz Technical University in Istanbul and MBA International
Management of the University of Istanbul. He joined Canakkale Cimento
(today part of the joint venture Akcansa) in 1992. Member of the Manag-
ing Board since 2016; in charge of the Africa-Eastern Mediterranean
Basin Group area and Purchasing.
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JON MORRISH

Born in Shrewsbury (United Kingdom), aged 47 years. Studies in bio-
chemistry at the University of Leeds (UK) and MBA of the Cranfield School
of Management. He joined Hanson in 1999. Member of the Managing
Board since 2016; in charge of the North America Group area and the
Group-wide coordination of secondary cementitious materials.

DR. LORENZ NAGER

Born in Ravensburg (Germany), aged 57 years. Studies in business ad-
ministration at the German universities of Regensburg and Mannheim
and in Swansea (United Kingdom). Since 2004, member of the Managing
Board; in charge of Finance, Accounting, Controlling, Taxes, Treasury,
Insurance & Risk Management, IT, Shared Service Center, and Logistics.

From left:

Dr. Albert Scheuer

Dr. Dominik von Achten
Hakan Gurdal

Dr. Bernd Scheifele
Kevin Gluskie

Dr. Lorenz Nager

Jon Morrish

DR. ALBERT SCHEUER

Born in Alsfeld (Germany), aged 60 years. Studies in mechanical engineering/
process technology at the Clausthal University of Technology (Germany).
Since 1992 at HeidelbergCement. Member of the Managing Board since
2007; in charge of the Northern and Eastern Europe-Central Asia Group
area, the worldwide coordination of the Heidelberg Technology Center,
Research & Development/Product Innovation, as well as Environmental
Sustainability.
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HeidelbergCement
in the capital market

Overview

In Germany, the HeidelbergCement share is listed for trading on
the Prime Standard segment of the Frankfurt Stock Exchange
and on the Regulated Market of the Stuttgart, Dusseldorf,
and Munich stock exchanges. The HeidelbergCement share
is listed in the German benchmark index DAX, making
HeidelbergCement the only company in the construction
and building materials industry to be recognised as one of
the 30 largest listed companies in Germany.

Our share ranks among the most important building materials
shares in Europe. Besides the DAX, it is also included in
otherindices, such as the FTSEurofirst 300 Economic Sector
Index, the S&P Global 1200 Index, and the Dow Jones Con-
struction & Materials Titans 30 Index, which comprises the
30 largest construction shares and second-tier construction
shares in the world.

Development of the HeidelbergCement share

After closing at €88.63 at the end of 2016, the Heidelberg-
Cement share recorded a slight downward trend in the
first eight months and reached its annual low of €77.62 on
29 August 2017. The reasons for this included the sustained
competitive pressure in emerging countries and weak sales
volumes in the USA due to adverse weather conditions, which
caused results to develop more slowly than expected in the
first half of the year. In addition, delays in the economic
measures announced during the US election campaign, such
as tax reform and infrastructural programmes, dampened
expectations.

After the end of August, the price of the HeidelbergCement
share recovered, reaching its annual high of €92.97 on
20 November. The share price was boosted by the accelerated
development of sales volumes in the emerging countries,
North America, and Europe, as well as by the strong result
in the third quarter.

The HeidelbergCement share closed at €90.25 at the end
of the year, corresponding to a rise of 1.8 % in 2017. The
MSCI World Construction Materials Index, denominated in
US dollars, rose by 7.7 % during the same period. However,
the US dollar depreciated considerably over this timeframe.
The DAX recorded a significantly higher increase than our
share, at 12.5 %.

Atthe end 0f 2017, HeidelbergCement's market capitalisation
amounted to €17.9 billion (previous year: 17.6 billion).

Development of the HeidelbergCement share
(ISIN DE0006047004, WKN 604700)

€ 2017

Year-end share price 2016 88.63
Highest share price (20 Nov. 2017) 92.97
Lowest share price (29 Aug. 2017) 77.62
Year-end share price 2017 90.25
Equity per share on 31 Dec. 2017 80.90
Market value on 31 Dec. 2017 (€ '000s) 17,907,087
Change compared with 31 Dec. 2016

HeidelbergCement share +1.8%
DAX +12.5%
MSCI World Construction Materials Index +7.7%

Performance of the HeidelbergCement share in 2017 based on
daily closing prices
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Development of the HeidelbergCement share compared to MSCI
World Construction Materials Index and DAX in 2017
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Earnings per share

Earnings per share in accordance with IAS 33 for the 2017
financial year were €4.62 (previous year: 3.40). For continuing
operations, earnings per share amount to €4.88 (previous
year: 3.42).

The calculation of the earnings per share in accordance
with IAS 33 is shown in the following table. To determine
the average number of shares, additions are weighted in
proportion to time.

Earnings per share according to 1AS 33

2016" 2017

Group share of profit in €m 657.0 917.7
Number of shares in "000s (weighted average) 193,023 198,416
Earnings per share in € 3.40 4.62
Net income from continuing operations

in €m — attributable to the parent entity 660.2 968.4
Earnings per share in € - continuing operations 3.42 4.88
Net income/loss from discontinued operations

in €m — attributable to the parent entity -3.2 -50.8
Loss per share in € — discontinued operations -0.02 -0.26

1) Amounts were restated

Dividend

In view of the overall positive business development, the
Managing Board and Supervisory Board will propose to the
Annual General Meeting on 9 May 2018 the distribution of
a dividend of €1.90 per HeidelbergCement share.

Dividend key figures

2013 2014 2015 2016
Dividend per share in € 0.60 075 1.30 1.60 1.90"
Dividend yield? in % 1.0 1.0 1.7 1.8 2.1
Group share of profitin €m* 736.0 485.7 800.1 657.0 917.7
Total dividend amountin €m 1125 140.9 2443 3175 377.0
Payout ratio in %? 153 29.0 305 483 41.1

1) To be proposed to the Annual General Meeting on 9 May 2018

2) Dividend per share/share price on the day of the Annual General Meeting; for the
2017 financial year: dividend per share/share price at the end of the financial year

3) 2016 amount was restated

Shareholder structure and trading volume

A study conducted in December 2017 showed a further
stabilisation of the shareholder structure of HeidelbergCement
in comparison with the previous year. We increased the
proportion of institutional investors in a number of countries,
such as the United Kingdom, France, Germany, Ireland, and
Canada. In contrast, the proportion of investors from the USA
decreased. The study also revealed a rise in the proportion
of growth-focused investors.

In December 2017, investors from Germany formed the largest
investor group at 32 %, followed by investors from North
America at 25 %, continental Europe excluding Germany at
15 %, and the United Kingdom at 11 %.

As at 31 December 2017, the free floatamounted to 74.48 %.

According to notifications available to us, Ludwig Merckle
holds 25.52 % of the voting rights in the company via Vemos 2
Holding GmbH, a company under his control.

On average, around 619,000 HeidelbergCement shares
were traded per day in Xetra trading on the Frankfurt Stock
Exchange in 2017. In the Equity Indices Ranking published
by Deutsche Borse, our share was in place 25 at the end of
2017 for the market capitalisation criterion and in place 24
for order book turnover.

Geographical distribution of shareholders (as of December 2017)

320/0 25°/o

Germany North America

150/0

Continental Europe

1 7 (without Germany)
% -— 7
Rest of the world, ’l 1 o
(i

private investors,

and unknown United Kingdom

Shareholder structure

31Dec. 2017
Vemos 2 Holding GmbH, Zossen/Germany "
(30 September 2016). Vemos 2 Holding GmbH is

controlled by Ludwig Merckle. 25.52%

Stephen A. Schwarzman/USA™ and Maximilian

Management LLC, Wilmington, Delaware/USA™

(via First Eagle Investment Management, LLC, New

York/USA™) (1 December 2015) 7.34%"?

BlackRock, Inc., Wilmington, Delaware/USA

(2 November 2016), (thereof 4.49 % pursuant to sec.

22 WpHG and 0.50 % pursuant to sec. 25 (1)(1) and (2)

WpHG) 4.995 %

Société Générale S.A., Paris/France (13 August 2015),
(thereof 3.77 % pursuant to sec. 25a WpHG and
0.07 % pursuant to sec. 25 WpHG) 3.84%?

1) Attribution in accordance with section 22 of the German Securities Trading Law
(Wertpapierhandelsgesetz - WpHG)

2) Percentage figures are based on the total number of voting rights of 187,916,477
valid prior to the capital increase on 7 July 2016. The shares of the other compa-
nies are based on the current number of total voting rights of 198,416,477.

In brackets: date on which percentage exceeded or fell below a reporting threshold

HeidelbergCement AG share capital

Share capital Number

€'000s of shares

1 January 2017 595,249 198,416,477
31 December 2017 595,249 198,416,477
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Bonds and credit ratings

Details of our corporate bonds issued during the 2017 finan-
cial year and HeidelbergCement's credit rating by the rating
agencies can be found in the Group financial management
section on 7 page 45 f.

Investor Relations

In 2017, our investor relations work mainly focused on
fostering existing investor relations, as well as attracting
new, long-term investors. For this purpose, we conducted
an Investor Targeting study in cooperation with an external
service provider. This helped us to identify institutional
investors with investment strategies that align with our
strategic goals for growth, dividends, and credit rating. The
results of the study laid an essential foundation for targeting
institutional investors.

In 2017, we met investors and analysts at conferences,
roadshows, company visits, and other events, and informed
them about our strategy, the development of the market and
our results, as well as the company's financial management.
The presentations shown during these events are available
on the internet, provided they contain significant changes
compared with previous presentations. The Investor Relations
team supported reporting on HeidelbergCement by regular
discussions with analysts. The number of analysts regularly
reporting on HeidelbergCement has fallen slightly to 35 since
the publication of the last Annual Report.

The Investor Relations team consistently gathered and evalu-
ated feedback from investors following visits and conferences
in order to continually improve the quality and effectiveness
of our investor relations work. The results were incorporated
into the ongoing development of our investor relations work,
with the aim of successfully continuing open dialogue and
transparent communication with the capital market and further
strengthening trust in our Group and our share.
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Fundamentals of the Group

Business model

HeidelbergCement is one of the world’s largest building
materials companies and operates on five continents. Our
products are used for the construction of houses, infrastruc-
ture, and commercial and industrial facilities, thus meeting
the demands of a growing world population for housing,
mobility, and economic development.

Our core activities include the production and distribution
of cement, aggregates, ready-mixed concrete, and asphalt.
Furthermore, HeidelbergCement offers services such as
worldwide trading in cement and coal by sea.

Products

Our core products aggregates (sand, gravel, and crushed
rock), cement, ready-mixed concrete, and asphalt are
homogeneous bulk goods. Their product characteristics are
mostly standardised in order to ensure the required stability,
reliability, and processability in the application.

Cements are classified according to their early and final strength
as well as their composition. In addition to cements that consist
of 100% clinker, there are so-called composite cements, in
which a portion of the clinker is replaced by alternative raw
materials, such as fly ash, ground slag, or limestone. Cement
is used as a binder mainly in concrete production.

Aggregates are classified according to their particle size and
consistency. They are the main componentin the production
of concrete and asphalt, but are also used as base courses in
the construction of infrastructure, such as roads.

Organisational structure of the Group areas and business lines

Concrete is a mixture of aggregates (about 80 %), cement
(about 12 %), and water. After water, concrete is the most
commonly used substance on our planet. Concrete is usually
delivered to the building site by ready-mix trucks and is
poured locally into forms. Moreover, concrete is also used
for the production of precast concrete parts, such as stairs,
ceiling elements, or structural components.

Asphaltis a mixture of aggregates (about 95 %) and bitumen,
and is generally used as a top layer in road construction.

In2017, HeidelbergCement sold 125.7 million tonnes (previous
year: 102.8) of cement, 305.3 million tonnes (previous year:
272.0) of aggregates, 47.2 million cubic metres (previous
year: 42.5) of ready-mixed concrete, and 9.6 million tonnes
(previous year: 9.4) of asphalt.

Locations and sales markets

Due to the heavy weight of cement, aggregates, and ready-
mixed concrete in proportion to their price, production is
usually located in close proximity to the sales markets. The
cement transportation radius by road normally does not
exceed 200 km. The delivery radius for aggregates, ready-
mixed concrete, and asphalt by road is less than 100 km.
Consequently, we have local production sites in the around
60 countries in which we offer building materials.

We currently operate 136 cement plants (plus 21 as part of
joint ventures), around 600 quarries and aggregate pits, and
over 1,470 ready-mixed concrete production sites worldwide.
In total, the Group employs 59,054 people at around 2,700
locations on five continents. There are additionally almost
360 production sites belonging to joint ventures.

rAEIDELBERGCEMENT

Western and Northern and Eastern North America Asia-Pacific
Southern Europe Europe-Central Asia

Belgium, France, Albania, Bosnia-Herzegovi- Canada,
Germany, ltaly, na, Bulgaria, Croatia, USA
Netherlands, Spain, Czechia, Denmark, Estonia,
United Kingdom Georgia, Greece, Hungary,

Iceland, Kazakhstan, Latvia,

Lithuania, Norway, Poland,

Romania, Russia, Sweden,

Slovakia, Ukraine
—Cement - Cement —Cement
—Aggregates —Aggregates —Aggregates
— Ready-mixed - Ready-mixed — Ready-mixed

concrete-asphalt concrete-asphalt concrete-

—Service-joint —Service-joint asphalt

ventures-other

ventures-other

—Service-joint

ventures-other

Africa-Eastern
Mediterranean Basin

Group
Services

Benin, Burkina Faso,
DR Congo, Egypt,
Gambia, Ghana, Liberia,
Mauritania, Morocco,
Mozambique, Sierra
Leone, Tanzania, Togo,

Bangladesh,

Brunei, China, India,
Indonesia, Malaysia,
Singapore, Sri
Lanka, Thailand,

Australia
Israel, Palestine,
Turkey
—Cement —Cement
—Aggregates —Aggregates
— Ready-mixed —Ready-mixed

concrete-asphalt
—Service-joint
ventures-other

concrete-asphalt
— Service-joint ventures-
other
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Organisational structure

The Group is divided into five geographical Group areas:
Western and Southern Europe, Northern and Eastern Europe-
Central Asia, North America, Asia-Pacific, and Africa-Eastern
Mediterranean Basin (see organisation chart for breakdown
of countries). Our global trading activities, especially the
trading of cement, clinker, and fuels, are pooled together in
the sixth Group area Group Services.

Within the geographical Group areas, we have divided our
activities into four business lines. In the business lines of cement
and aggregates we report on the essential raw materials that
are required for the manufacture of downstream ready-mixed
concrete and asphalt activities, which are combined in the
third business line. The fourth business line, service-joint
ventures-other, primarily covers the activities of our joint
ventures. It also includes the building products that are still
manufactured in a few countries.

Business processes

HeidelbergCement operates as a fully integrated building
materials company. Key business processes include the
extraction of raw materials, the production of building materials,
as well as their marketing and distribution to the customers.
Operating activities are supported by central competence
centers for technology as well as by shared service centers
in individual countries and regions. Operating business
processes include the geological exploration of raw material
deposits, the purchase or lease of the land where the deposits
are located, obtaining mining concessions and environmental
certifications, the construction of manufacturing facilities
in cooperation with external service providers, as well as
the actual production of building materials, including the
extraction of raw materials and the maintenance of facilities.

Impact of the business model on non-financial aspects
HeidelbergCementis a manufacturing company. The extraction
of raw materials and the production of cement and aggregates
in itself harbour various dangers, for example with regard
to the transportation of raw materials and finished products,
working at great heights, with high voltage currents, using
heavy technical equipment or regarding rotating parts of kilns,
mills, or conveyor belts as well as hot temperatures around
the cementkilns. Occupational health and safety is therefore
our highest priority. We use targeted measures to improve
the technical and organisational safety standards and raise
awareness of safe working practices. This is aimed not just
at our own employees but also at the employees of external
companies and third parties.

The raw materials needed for producing our building
materials — limestone for cement production as well as sand,
gravel, and hard rock —are generally extracted from our own
quarrying sites. The quarrying of raw materials requires us to
temporarily encroach upon the water supply, soil, and flora

and fauna. At the same time, our extensive land use creates
areas of retreat for endangered animal and plant species.
We cannot balance out our interventions in the short term,
but we aim to do so in the medium to long term. We make
every effort to ensure that the subsequent use adds value to
our quarrying sites and conserves nature.

The production of cement generates a large amount of CO,
due to the chemical processes involved in burning clinker
and the high temperatures that are required. Therefore, we
use alternative raw materials and fuels to reduce CO, emis-
sions. In addition, we continuously optimise our production
processes to increase energy efficiency.

HeidelbergCement is represented in over 60 countries at
around 3,000 production sites worldwide. As we generally
produce locally, we also create local jobs in rural areas and
make a contribution as a corporate citizen in the communities
to which our locations belong. In countries with low labour
and social standards or an increased risk of corruption, we
place greater emphasis on the application of our own high
internal standards and regularly verify compliance with them.

External factors of influence

The most significant external factors influencing the economic
development of the HeidelbergCement Group are weather
conditions, economic and population growth, as well as the
development of the regulatory environment and the compe-
tition in the markets in which we operate.

Targets and strategy

HeidelbergCement’'s core target is to increase the value
of the Group in the long term through sustainable and
result-oriented growth. Earning the costs of capital is the
necessary prerequisite to guarantee the permanent entre-
preneurial ability to act and thereby guarantee the existence
of the company. Without sufficient financial performance,
a company cannot invest continuously in innovation and
growth, as well as the development of its personnel and the
company. Thanks to our more than 140 years of tradition in
raw material mining and processing, we know that, in addition
to financial performance, we have to provide a recognisable
benefit to the development of society. In this respect, we are
mainly oriented towards the expectations and requirements
of the people and organisations we are in close contact with:
— customers,

— shareholders,

— employees,

— suppliers and other business partners, as well as

— nature, environment, society, and general public.

In addition to the financial targets, covered in the following
section Internal management control system and indicators
on 7 page 23 f., also non-financial targets derive from this
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knowledge. They are described in this annual report in the
chapters Employees and society on 7 page 54 f. and Envi-
ronmental responsibility on 72 page 59 f.

In order to reach these targets, the Managing Board defines
the business strategy of the company and discusses it with the
Supervisory Board. For this purpose, a joint strategy meeting
of Supervisory Board and Managing Board is held once a
year. The four pillars of our business strategy are as follows:

1. Operational excellence

In a market with largely standardised products, we differ-
entiate ourselves through our high level of customer focus
and service quality in order to realise the full value of our
products and services. Moreover, we ensure a competitive cost
structure in all areas. A key objective is to make sure that the
productivity enhancement in input factors such as working
time, capital, and energy at least offsets inflation-related
cost increases. For hyperinflation countries, this is valid to
the extent as we cannot compensate inflation by increased
sales prices in the market. The basis and prerequisite for
operational excellence is a culture of continuous improvement.
We engage in intensive benchmarking both internally and
in relation to competitors, in order to identify optimisation
potential. Our goal is a stable position in the top quartile for
all operational benchmarks: efficiency and cost structure,
productivity, margin, growth, and value creation.

2. Sustainability

For us, sustainability means integrating economic, ecological,
and social goals into our business strategy. In this context, we
published our Sustainability Commitments 2030 in October
2017, where we have defined the fundamental principles of
our sustainability strategy. Health and safety of our employees
is of crucial importance. Our overall goal is to completely
prevent accidents and damage to health (zero harm). We
offer our employees performance-related, competitive sal-
aries, and we are committed to fair employment conditions
and compliance with applicable labour and employment
laws. This means, in particular, that we do not tolerate any
form of discrimination, harassment, or infringement of laws
and regulations. With respect to environmental protection,
we are committed to continuously reducing our ecological
footprint. We accept our share of the global responsibility
to limit the worldwide rise in temperature to below 2°C. We
comply with environmental standards and are bringing our
pollutant emissions to below the cement industry average.
We also protect natural raw material reserves by increasingly
replacing them with alternative raw materials. We support
the social and economic development of our neighbouring
communities and ensure transparent communication with
all stakeholders. Compliance with applicable laws and
regulations is a matter of course for us. Our overall goal is to
create adequate added value for all of our stakeholders: for
our customers, employees, shareholders, the communities
to which our locations belong, and the general public.

3. Growth and vertical integration

The creation, development, and maintenance of vertically
integrated market positions in the cement, aggregates,
ready-mixed concrete, and asphalt business lines is the
core of the growth strategy of HeidelbergCement. Vertical
integration not only refers to the merging of production sites
of different business lines at a local level, but also includes
the cross-functional control of business processes using
integrated IT systems and the comprehensive management
of business activities — for example, through common sales
structures and the provision of complete, cross-business-line
solutions and additional services. Our goal is to create strong
and defendable market positions in markets with long-term
potential. To achieve this, we avoid markets with unjustifiable
high political, economic, or compliance risks. We retain key
market positions regardless of economic cycles. As a whole,
they are not subject to active portfolio management. We
are also driving forward the digitisation of our value chain,
from raw material mining through production and logistics
processes to the interface with the customer.

4. Financial performance

Our stated goal is to earn a premium on the cost of capital.
To this end, we aim to achieve a balance between short-term
profitability and long-term value creation. This means using
our capital in a responsible and disciplined manner. Before
investment decisions are taken, they are carefully reviewed
in terms of their market, strategic, financial, and technical
attractiveness and with regard to clearly defined investment
criteria. Last but not least, we ensure that our geographically
diversified portfolio gives us direct access to the cash flow
from our ongoing business activity. For further information
on our financial management and the associated targets and
policies, please refer to the section Group financial manage-
ment on 7 page 45 f.

Performance culture and local responsibility

An excellent management team and dedicated, qualified
employees are the source of our business success. As a
company with a focus on performance and results, we greatly
value the competence of our employees and management.
The focus is on comprehensive efficiency and clear customer-
orientation. HeidelbergCement pursues an integrated
management approach, the success of which is based on a
balance between local operational responsibility, Group-wide
standards, and global leadership. Our local operations are
key for the success of our business. Local management bears
full responsibility for production, market, and management
development, with the aim of market and cost leadership.
They are supported by nationwide shared service centers,
which handle administration for all business lines on the
basis of a standardised IT infrastructure. In order to ensure
transparency, efficiency, and rapid implementation of measures
throughout the Group, HeidelbergCement has standardised
all important management processes. Group-wide, uniform
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key performance indicators (KPIs) facilitate direct compara-
bility and provide a foundation for continuous benchmarking.

Shareholder returns

In spring 2015, HeidelbergCement defined value creation
for shareholders and disciplined growth as the strategic
priorities for its capital allocation. To improve the results for
shareholders, HeidelbergCement will pursue a progressive
dividend policy over the next few years. The payout ratio is
expected to amount to between 40 % and 45 % for the 2019
financial year. Moreover, the option was introduced for any
available cash to be returned to shareholders in the form of
share buybacks.

Internal management control system and
indicators

Components and functionality of the control system

The internal management control system at HeidelbergCement
is based primarily on annual operational planning, ongoing
management accounting and control, quarterly management
meetings, central coordination of investment processes, as
well as regular Managing Board meetings and reporting to
the Supervisory Board.

Annual planning takes the form of top-down/bottom-up
planning, under which the Managing Board first defines a
top-down budget on the basis of macroeconomic analyses,
its assessment of market conditions and cost targets. From
this, specific targets are derived for individual operating
units, which are used as the basis of detailed planning for the
individual units and setting of targets with local management.
The individual operational plans created by the operating units
are then consolidated centrally to create the Group-wide plan.

Ongoing managementaccounting and control of the company
is carried out using a comprehensive system of standardised
reports on the Group’s net assets, financial performance, and
results of operations. The indicators used for this purpose
are determined and presented uniformly throughout the
Group. Reports on financial status, selected sales volumes
and production overviews are prepared weekly. Reports on
results of operations and a detailed cash flow report are
prepared monthly in order to monitor cash flow. Detailed
reports on the financial situation are submitted at the end of
each quarter. Internal quarterly reporting includes a detailed
tax reporting. At the quarterly management meetings, the
Managing Board and country managers discuss business
developments, including target achievement, along with
the outlook for the relevant year and any measures that
need to be taken.

Central departments in the areas of strategy, finance, and
technology follow a formalised process to review and
assess all major investments and acquisitions. This ensures

comparability between different projects and consistent high
quality in investment decision making. Investments in expan-
sion are assessed using a discounted cash flow (DCF) model.

The standard is that investment projects must generate at
least enough income to cover their weighted average cost
of capital (WACC). This long-term approach to investment
returns is supported by simulated calculations that show
the impact of an investment on the consolidated income
statement, statement of cash flows, balance sheet, and taxes
over a period of five years.

The financial analysis is complemented by a strategic analysis
of the planned investments. Here, the strategic value of an
investment is determined taking into account the expected
market position, growth potential, synergies with other Group
units, and the risk structure. The overall result of these analy-
ses is the criterion by which the Managing Board makes its
investment decisions.

Financial targets and management indicators

Earnings, capital expenditure, and return on capital

The most important short-term indicator of the company’s
earnings strength is result from current operations, which is
determined in detail and analysed for all operating units. The
decisive indicators at Group level are earnings before interest
and taxes (EBIT) and Group share of profit. The financial
and assets positions of the operating units are monitored
short-term primarily via the amount of working capital and
investment. Fixed targets are agreed with all operating units
for each indicator.

Strategic management and capital allocation are based on
return on invested capital (ROIC). ROIC is defined as the
ratio of the total of result from current operations and result
from participations minus income taxes paid to the average
invested capital of the past four quarters. (Invested capital
is calculated as total of equity and net debt minus liabilities
from puttable minorities.) You will find the calculation of
ROIC on 7 page 45.

At operating level, the company uses return on capital
employed (ROCE) for capital allocation. ROCE is calculated
as the ratio of EBIT to invested capital. Taxes and goodwill
are not taken into account for calculation. These are strate-
gic-level indicators, and are therefore taken into account for
determination of ROIC.

Adjusted free cash flow has been introduced as an additional
target figure for the country management as from 2018. It
is defined as the sum of free cash flow and all investments
and divestments. Intra-Group payments are neutralised in
the calculation.
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General target is generation of ROIC at least equivalent
to weighted average cost of capital (WACC). Heidelberg-
Cement’'s WACC totalled 6.6 % in the average of the reporting
year. HeidelbergCement has set the medium-term target of
increasing ROIC to over 10 % by 2019. Please see 7 page 45
for more information on capital efficiency.

Financing structure

HeidelbergCement’s objective is to maintain a stable
investment grade credit rating to ensure that we retain
our high financial stability as a company that is sensitive
to business cycles. Furthermore, investment grade rating
facilitates access to attractive and cost-effective funding
opportunities and makes our share more attractive for an
even broader circle of investors. To achieve this goal, we
are focussing on the financial indicators most watched by
rating agencies. An important indicator is the dynamic
gearing ratio, i.e. the ratio of net debt to result from current
operations before depreciation and amortisation. At the end
of 2017, we achieved a ratio of 2.6x, compared with 2.8x at
the end of 2016. The previous year's figure was calculated
on a pro forma basis, i.e. taking into account Italcementi’s
contribution also to the results of the first half of 2016 in
the amount of € 256 million. This decrease is a result of
the disciplined financial management and reduction in net
debt compared with the previous year. Our objective is a
ratio in the area between 2.5x and 1.5x.

Non-financial targets and sustainable key-performance
indicators

Operational health and safety generally plays a major role in
the production of building materials and, in addition, emis-
sions in cement production especially. Therefore, essential
key-performance indicators include parameters, such as
accident frequency rate, accident severity rate, and fatality
rate, as well as CO, emissions and the use of alternative fuels.
Information on these non-financial key-performance indica-
tors is available in the chapters Employees and society on
7page 54 f. and Environmental responsibility on 2 page 59 f.

Lead indicators

HeidelbergCement's core business is in standardised mass
products that are generally ordered at short notice. For the
most part, suppliers of such products are interchangeable from
a customer standpoint. Moreover, the volume of construction
activity — and thus sales volumes of building materials —are
dependent on local weather conditions in the respective
markets. Given this market constellation, no reliable lead
indicators are definable for business forecasting. However,
selected statistical data and industry association forecasts
can be utilised to gauge the business outlook at country level.
In mature markets, for instance, figures on building permits
or infrastructure budgets serve as important sources of in-
formation. In emerging markets, data on population growth
and GDP growth forecasts are frequently used indicators.

Research and technology

The target of HeidelbergCement's research and development
activities (R&D) is to generate added value for customers and
the Group through innovative products as well as through
process improvements and new formulations, whilst mini-
mising the use of energy, CO, emissions, and hence costs.

Our research and development activities
The innovation work at HeidelbergCement can essentially be
divided into five areas of focus:

— Products and applications: Our research and development
activities are geared strongly towards the market and our
customers. The main priority is the development and
improvement of binders and concretes with optimised
properties and innovative functionalities. However, our work
does not end with the product; italso includes providing our
customers with competent, professional technical service
on the application and optimisation of their products.

— Cement production: In 2017, the focus was on integrating
the former Italcementi plants into the HeidelbergCement
Group. The top priority was to achieve synergy effects, and
the two programmes “Maintenance Improvement” (MIP)
and “Operational Excellence” (OPEX), which were the
biggest contributors in this regard during the integration,
were successfully introduced in the newly added plants.
All the other cement plants provided their contributions
via the “Continuous Improvement Program” (CIP), which
is now almost fully implemented worldwide.

— Aggregates: Since 2011, we have been driving continuous
improvement (Cl) at our locations, targeting uptime,
throughput, and more efficient use of labour and energy.
Our efforts have matured from capturing low-hanging
fruit to basic process changes, and have now turned to
digitisation. The integration of operational, commercial,
and financial data in one management system allows for
greater transparency and the simplified coordination of
production, sales, and quality control. Cl goes hand in hand
with our training programme, which targets all levels from
management to the workers at the plants. The entire Cl
process is driven by highly committed regional and local
line managers and supported by local Cl managers. In
2017, we launched a similar improvement programme in
our asphalt operating line, which has already had a positive
impact on the result.

— Optimisations across all business lines: Vertical integration,
especially in urban centers, has been a strong focus of
HeidelbergCement. Sustainable financial improvements
can be achieved through a tightly coordinated optimisation
of product portfolio, production processes, and logistics
across the aggregates, ready-mixed concrete, and cement

24



HeidelbergCement | Annual Report 2017

business lines. By utilising our entire raw material port-
folio in one market region, we can optimise the material
mix in our ready-mixed concrete plants so that our raw
material deposits are most efficiently used and the costs
in all aforementioned business lines are reduced. At the
same time, we guarantee high concrete quality for our
customers.

— Development of cements and concretes with improved CO,
balance: A major area of focus is to further develop com-
posite cements with less clinker — even beyond the limits
of today’s existing standards. Reducing the proportion
of clinker is the most important lever when it comes to
minimising energy consumption and CO, emissions, and
in preserving natural raw materials. Finally, we are also
developing entirely new kinds of binders that dispense with
the use of conventional clinker altogether. These innovative
alternative products are still in the stage of development
and it will take some more years until they are ready for
the market and for wide deployment.

Organisation and fields of activities in the area of R&D
and innovation

Our global competence centers Heidelberg Technology Center
(HTC), Competence Center Materials (CCM), Competence
Center Readymix (CCR), and teams from the two centers
for R&D and product innovation — Global R&D (GRD) and
Global Product Innovation (GPI) — pool the knowledge in our
Group and make it rapidly and comprehensively available
to all operating units. Numerous international experts work
in all of our competence centers, covering a broad range of
expertise in the areas of cement, concrete, and aggregates.

The Group-wide activities in the area of research and tech-
nology are divided into the following tasks:

Central R&D and innovation

We have concentrated the Group-wide R&D and innovation
activities in the cement, ready-mixed concrete, and aggre-
gates business lines in our two research centers in Leimen,
Germany (GRD), and Bergamo, ltaly (GPI). While the R&D
team in Leimen focuses on the reduction of CO, emissions,
resource efficiency, and a decrease in production costs, product
innovation in Bergamo concentrates on the development of
high-end concrete applications and new market opportunities.
Individual projects are defined and implemented by the two
teams in close coordination with the operating companies.
This close collaboration from the very start of the project
facilitates the efficient implementation of the development
results and a quick market launch. The activities of the Global
Environmental Sustainability (GES) department in forward
technologies regarding CO, capture are also taken into account
in the field of Central R&D and innovation.

Technology and innovation

Technical centers support our national companies in each
Group area. In the cement business line, these are the
Heidelberg Technology Centers (HTC) with three area
organisations located in Germany, supporting Europe, the
Mediterranean Basin, Africa, and Central Asia, one location
in North America, and one in Asia with offices in China,
India, and Indonesia. They support our cement plants
on all technical issues, from securing raw materials and
operational optimisations to process control and quality
assurance. With investment projects, HTC locations are
involved in project management until a new installation or
plantis commissioned or optimisation measures have been
completed. Similarly, the Competence Center Materials (CCM)
supports the aggregates and asphalt business areas Group-
wide. Same set up for the ready-mixed concrete business
line with the Competence Center Readymix (CCR), which
focuses on continuous improvement of the entire ready-
mixed concrete business but with primary focus on the
Group-wide optimisation of raw materials and logistics costs.

Customer-related development and technical service

Our close proximity to the market requires intensive cus-
tomer-oriented development and technical service, which
is also reflected in our high financial commitment (see the
following table). The relevant departments and employees,
which are integrated directly into the organisation of the
respective national companies, develop and optimise the
cements, aggregates, and concretes that are tailored to the
local needs, often in close cooperation with the customers.

Expenditure for research and technology

Total expenditure for research and technology amounted to
€141.0 million in the reporting year (previous year: 116.6),
corresponding to 0.8 % of revenue. Personnel costs accounted
for around three quarters of the total expenses. The following
table shows a breakdown of expenses for the last five years
for each of the three fields of activities mentioned above.

Expenditure for research and technology

€m 2013 2014 2015 2016 vl
Central R&D and innovation”? 7.8 8.5 8.9 13.6 21.9
Technology and innovation 493 483 526 556 61.7

Customer-related develop-
ment and technical service 46.8 428 462 474 574

Total 103.9 99.6 107.8 116.6 141.0

1) Including capitalised expenses
2) Since 2017, the Global Environmental Sustainability (GES) department has been
included in the figures.

The structure of the expenditure for research and technology
corresponds to the organisational breakdown: Expenses for
the development of basic technologies are allocated to the
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Central R&D and innovation section. Expenses for process
innovations can be found in the Technology and innovation
section, while the third section of the table contains the
expenses for the optimisation of products and applications
according to the wishes of our customers.

The development projects that were capitalised as investments
include, amongst others, our innovative products CemFlow®
and TernoCem® as well as new composite cements. In 2017,
capitalised development costs totalled €1.9 million, which
corresponds to around 1.3 % of total expenditure for research
and technology. Because this figure is low, we have not pre-
sented it separately or shown further key figures.

Employees in research and technology

In the 2017 financial year, a total of 1,136 people (previous
year: 1,063) were employed in research and technology. The
personnel breakdown and development over the last five
years is shown in the following table.

Employees in research and technology

2013 2014 2015 2016 @wiikvi
Central R&D and innovation” 56 60 59 97 127
Technology and innovation 329 325 333 358 348

Customer-related develop-
ment and technical service 550 491 531 608 661

Total 935 876 924 1,063 1,136

1) Since 2017, the Global Environmental Sustainability (GES) department has been
included in the figures.

The high importance of customer-related development and
technical service as well as technology and innovation is reflect-
ed not only in the costs but also in the number of employees.

Our employees’ high level of expertise in research and technol-
ogy is a key competitive factor and the qualification require-
ments are correspondingly high. 67.1 % of the employees in
our technical competence centers have a university degree
and 6.8 % have a PhD (see the following graph). Intensive
on-going training and a systematic exchange of knowledge
in expert networks across the Group ensure a high level of
qualification.

Qualification profile of our employees in research and technology

6.80/0

PhD degree

S 17.4%

Master craftsman/
technician

8.70/0

Professional training

67.1 %

University
degree

Research cooperation

Close cooperation with institutes and universities at both a
local and global level complement our own R&D and innova-
tion activities. At a global level, we refer in particular to our
participation in Nanocem, the world’s mostimportant research
network in the cement sector. The network includes cement
and admixture companies as well as 25 leading universities
in Europe, who all work together to carry out fundamental
research, which is supported by public funding.

In terms of product development, we prefer bilateral coopera-
tion with individual universities in order to complement our
own expertise in a targeted way. In some cases, cooperative
projects with universities are supported by government funding.
Compared with total expenditure, the funding ratio is marginal;
therefore, we do not record it centrally. Total expenditure for
contract research is less than €1 million for the year and is,
therefore, not shown separately; these expenses are included
in the Central R&D and innovation section in the table on
7 page 25. Aside from research cooperation mentioned
above, we did not acquire any research and development
expertise in 2017.

Major projects and research and development results

Improving cost efficiency and tied-up capital

Following a successful pilot phase in spring 2014, the Man-
aging Board resolved to implement the new “Continuous
Improvement Program” (CIP) in the cement business line.
CIP is the consistent continuation of the programmes we
have already completed — “Operational Excellence” (OPEX),
“Maintenance Improvement”, and “Group Spare Parts” —and
focuses on the ongoing exploitation of improvement potential
and the anchoring of a new management approach within
the Group. While we continued to roll out CIP at the “old”
HeidelbergCement plants during the 2017 reporting year,
with numerous locations having already achieved steady-
state phase, we also began this process at the newly added
Italcementi plants. Increasing our production with Industry
4.0 is another initiative that was launched at the end of 2017.
Various digitisation projects have been started, including
big data analytics.

Our three-year “Aggregates Cl” programme in the aggregates
business line started in 2016 and is expected to increase
the result by more than the originally planned €120 million
by the end of 2018. To date, all continuous improvement
programmes have been very effective and always exceeded
their objectives. In 2017, we outperformed our goals by
more than 70 %. The increase in cost efficiency and results
is even more significant because all the measures taken are
sustainable and represent a major competitive advantage
in the long term. These programmes, along with precisely
tailored training courses, also offer our employees globally
good opportunities for further development. The continuous
improvement approach of HeidelbergCement is mature and
embedded across the Group and will continue to drive results
for the years to come.
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The newly created Competence Center Readymix (CCR) has
the ambitious goal of achieving ongoing savings of more
than €120 million over three years. This will be achieved
through a structured improvement programme examining
all parts of the ready-mixed concrete business starting from
the ground up delivering efficiencies in materials, logistics,
production, products, assets, and concrete pumps. Already
more than €30 million of savings have been achieved despite
the programme still being in ramp up phase.

Ideas for improvement come from a wide variety of areas and
often include best practice methods, which are applied across
the Group and shared between the individual countries. This
typically results in increased internal efficiency as well as
benefits for the customers in the form of improved products
and services. Simple examples of improvements include better
use of concrete admixtures, tighter production control, raw
material sourcing processes, and innovative logistics solutions,
all of which deliver benefits to our customers.

Cements with lower proportions of clinker

We have made further progress in the development of cements
with less clinker, thereby achieving a reduction in both CO,
emissions and costs. In several countries, the proportion of
blast furnace slag, fly ash, and limestone in cement has been
increased, thereby reducing the clinker content.

In parallel, we are focusing on the identification and
development of alternative cement components. In Africa,
for example, we use ground rock from local quarries as
an additional component in cement production, thereby
replacing imported clinker. The use of biofuel ash obtained
from sugar production, for example, may open up further
possibilities. In the Netherlands, Germany, and France, we
are investigating whether the fines from concrete recycling
can be used as a cement ingredient in order to fully close
the loop in concrete recycling.

Development of alternative clinker

With the discovery of a new reactive clinker phase, we have
established the basis for an alternative clinker technology
(Ternocem®). Based on an altered chemical composition and
low burning temperatures, CO, output is 30 % lower in com-
parison with conventional clinker and energy consumption is
reduced by around 15 %. The basic technology is protected
by various patents. A multi-year research programme was
launched in 2015 to develop the technology to market maturity.
This programme is substantially supported by the EU-funded
ECO-BINDER project. With this, we intend to prepare the
ground for future product standardisation.

Preservation of resources, recycling, and CO, capture

Following the conclusion of a large-scale feasibility study
in 2016, the carbon capture project at the Brevik cement
plant in Norway entered its next phase with the start of
the concept study in April 2017. The Norwegian govern-
ment’s CCS (Carbon Capture and Storage) project was

undertaken in three different sectors of industry, among ohers,
at our Brevik cement plant. The captured CO, emissions will
be transported to an underground storage in 2023, according
to the planned schedule.

To further develop the oxyfuel technology, HeidelbergCement
participates in the CEMCAP project, which aims to drive
forward technologies for the capture of CO, in the cement
industry and is funded by the Horizon 2020 EU development
programme. In the oxyfuel process, the rotary kiln is supplied
with pure oxygen instead of ambient air, which facilitates the
capture of CO,. In 2017, we installed a test cooler at our plant
in Hanover, Germany, in order to investigate the possibility
of cooling clinker with CO, only and without compromising
process efficiency. Although we faced a number of challeng-
es in incorporating the test cooler into the plant’s ongoing
clinker production, the overall result was very positive: a
clinker cooler running only on CO, is much more efficient
than an air-operated unit. The new technology will not have
any adverse impact on efficiency. The unit is also smaller
than a traditional air cooler.

As a member of the European Cement Research Academy
(ECRA), HeidelbergCement is also engaged in another com-
munity project to further develop oxyfuel technology. In this
project, a cement plant will be converted to oxyfuel technology
on an industrial scale and operated using this technology for
several months. HeidelbergCement put its Colleferro plant
in Italy forward for this task, which was selected by ECRA as
the demonstration plant for oxyfuel technology. The ECRA
team is currently applying for funding from the EU and its
member states.

The EU-funded LEILAC project, in which HeidelbergCement
is one of the main strategic partners, started in January
2016. This project aims to demonstrate the technical and
economic feasibility of a process technology for the capture
of the released CO, in its purest form during the heating of
the raw material. In 2017, the construction plans for the
calciner were completed, and work began on procuring the
individual components for constructing the 60-metre-high
demonstration calciner at our Lixhe cement plantin Belgium.
The knowledge gathered to date was disseminated at the
International Conference on Innovation in Industrial Carbon
Capture, which took place at the start of February 2018 in
Liege, near our Lixhe cement plant.

In June 2017, HeidelbergCement launched the CO2MIN
project in collaboration with RWTH Aachen University and
the Institute for Advanced Sustainability Studies (IASS) in
Potsdam, Germany. This project aims to investigate the poten-
tial of natural minerals for absorbing CO, and the possibility
of using them to produce marketable building materials.
Besides natural minerals like olivine and basalt, industrial
waste products such as blast furnace slag or fines made
from recycled concrete are also being tested. We expect the
first preliminary results to be available by the end of 2018.
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The three-year research and development programme received
€3 million in funding from the German Federal Ministry of
Education and Research.

In addition, HeidelbergCement is also researching the use
of microalgae in CO, recycling for the manufacture of fish
food and other animal feed. Our research and development
projects in Sweden, Turkey, and France are very encourag-
ing and make an important contribution to our strategy of
making CO, useable. In this context, we are developing a
large scale demonstration project to produce algae for fish
food in Morocco. We intend to invest more than €1 million
in an algae farm covering one hectare at our Safi cement
plant. The required production facilities are scheduled to
be built in 2018.

Innovative concretes

Our team for product innovation (GPI) in Bergamo, Italy, has
developed concrete-based solutions for thermal, noise, and
acoustic insulation, as well as materials with photocatalytic
properties. Insulating lightweight concretes for the precast
concrete parts sector are being developed by our research
center (GRD) in Leimen, Germany. There have also been
innovations in Germany (gradient concrete) and the Nether-
lands (warm concrete) for application directly on site in the
ready-mixed concrete business line.

Particular focus is being placed on the development of
innovative 3D printing techniques using concrete. These
include cementitious formulations that have been tested in
special projects undertaken with selected partners in Italy
and Germany.

We have introduced a number of other innovative concrete
solutions in many mature markets, including ultra-high-per-
formance concrete with very high strength (e.g. in the Nether-
lands and the USA), super-fast-setting concrete for repairing
runways (e.g. in Germany and Australia), or Powercrete® with
high thermal conductivity for embedding power cables (e.g.
in the United Kingdom, the USA, and Germany).

In the context of unconventional applications for cementitious
materials, the EU-funded project COBRA, which develops
formulations for car brake pads, has demonstrated the suit-
ability of cement-based brake pads in pilot tests.

2017 economic report

Economic environment

General economic conditions

In 2017, global economic growth accelerated more rapidly
than originally expected. This was attributable to various
factors: growth in Europe was significantly stronger than
forecast, particularly in Germany, France, and Italy. While
economic growth improved as anticipated in the USA, Canada
exceeded expectations considerably. Growth in China and the
economic momentum throughout Asia were slightly above
the previous year's level. Russia and the emerging countries
in South America came out of recession. Gross domestic
product in Germany rose by 2.2 % and was slightly below
the level of the eurozone. Together with population growth
and gross domestic product per capita, economic growth
is one of the most important indicators for measuring the
development of construction activity and the demand for
building materials. The increase in demand for cementin the
emerging countries is roughly in line with economic growth.
During infrastructure expansion phases, however, it can also
be several times higher.

In the USA, the US Federal Reserve continued to increase
base rates as expected. The European Central Bank is likely
to discontinue its expansionary policy, and monthly pur-
chases of bonds were halved from January 2018. Contrary to
assumptions, the euro did not fall against the US dollar, but
in fact strengthened considerably. In the United Kingdom,
the uncertainties connected with the Brexit referendum led
to an economic cooldown. Following the devaluation of the
British pound, inflation rose significantly, resulting in the Bank
of England increasing interest rates at the end of the year.
According to the IMF, the global economy grew by 3.7 % in
2017 compared with 3.2 % in the previous year.

As a consequence of agreements within OPEC and economic
growth exceeding expectations, the oil price increased further
in the course of 2017. Average annual energy prices were
markedly above the previous year's level.

Industry-specific conditions

Besides the country-specific investment climate for residential,
commercial, and infrastructure construction, industry-specific
conditions also include local weather conditions, developments
in the competitive situation, and the regulatory environment.
As the production and marketing of building materials is
very localised and global trade in building materials only
represents a small percentage of the total volume, we focus
on our relevant regions and countries instead of considering
a global view of the demand trend. Details of the develop-
ment in the individual countries can be found in the section
Business trend in the Group areas on 7 page 31 f.
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Real GDP growth rate in major Group countries

in % 2016 2017”

Western and Southern Europe

Belgium 1.5 1.7
France 1.2 1.8
Germany 1.9 2.2
Italy 0.9 1.5
Netherlands 2.2 3.1
Spain 3.3 3.1
United Kingdom 1.9 17
Northern and Eastern Europe-Central Asia

Czechia 2.6 4.3
Hungary 2.2 4.0
Kazakhstan 1.0 4.0
Norway 1.1 1.8
Poland 2.9 4.6
Romania 4.8 6.7
Russia -0.2 15
Sweden 3.2 2.4
North America

Canada 1.4 3.0
USA 1.5 218
Asia-Pacific

Australia 25 23
China 6.7 6.9
India 7.1 6.7
Indonesia 5.0 5.2
Malaysia 4.2 5.4
Thailand 3.2 a7
Africa-Eastern Mediterranean Basin

Egypt 3.5 4.2
Ghana 35 5.9
Morocco 1.2 4.0
Tanzania 7.0 6.5
Togo 5.0 5.0
Israel 4.0 3.1
Turkey 3.2 581

1) 2017 values are based on estimations and forecasts.

Sources: International Monetary Fund (IMF), European Commission, Eurostat, and
national statistical offices

The positive demand in recent years has increased the level
of global competition in 2017, particularly in the emerging
countries of Africa and Asia. Local and regional companies
have commissioned new cement capacities. Furthermore,
increasing imports put pressure on local prices in some cases.

Weather conditions also play a major role, as construction
activities are considerably restricted or even suspended
altogether when temperatures fall well below freezing, during
snow, or heavy rainfall. In 2017, sales volumes of building
materials in the USA and Canada were adversely impacted
by a very wet spring and hurricanes.

The EU Emissions Trading System (ETS) is just one of the
regulatory conditions that exercise an influence on the results
of building materials producers. Owing to the still weak eco-
nomic development in parts of Europe, the price of emission
rights remained well below €10 per tonne of CO,. As in 2016,
HeidelbergCement decided not to sell its surplus emission rights
on account of the low price, but has kept them for future use.

Relevant changes in reporting

Following the conclusion of the purchase price allocation for
Italcementi on 30 June 2017, the final fair values of the assets
and liabilities as at the acquisition date were established on
the basis of external and internal valuations and adjusted
for 2016. Further adjustments were also made by increasing
the shareholding in the Mibau Group, which has been fully
consolidated since 1 October 2016. However, the purchase
price allocation was not concluded until 30 September 2017.
Tables outlining the adjustments can be found in the Notes
on 7 page 125 f. Throughout the Annual Report, footnotes
refer to the restated amounts for 2016.

In several chapters of the Annual Report — mainly Develop-
ment of sales volumes (see below) and Business trend in
the Group areas on 7 page 31 f. — certain pro forma values
for sales volumes and revenue are reported alongside the
figures prepared in accordance with IFRS and reflect the
actual operational development in the individual Group
areas or countries.

Whereas the data prepared in accordance with IFRS only
includes the activities of the Italcementi Group —acquired on
1July 2016 —for the second half-year, our pro forma analysis
incorporates the whole of 2016.

Unless expressly indicated otherwise, all statements and fig-
ures in this Annual Report refer to the continuing operations
of HeidelbergCement.

Development of sales volumes

Following the integration of Italcementi since 1 July 2016,
sales volumes in the reporting year grew substantially in all
business lines. Considering the figures on a pro forma basis,
i.e.including the Italcementi activities in the first half of 2016,
sales volumes, with the exception of ready-mixed concrete,
were slightly above the previous year’s level.

In 2017, cement and clinker sales volumes rose by 22.3 %
to 125.7 million tonnes (previous year: 102.8). This includes
the sales volumes of the markets added in the second half of
2016 in ltaly, France, Spain, Greece, Bulgaria, Kazakhstan,
India, Thailand, Egypt, Morocco, Mauritania, Gambia, and
North America as well as in the newly developed market of
Mozambique. In the 2017 reporting year, we sold half of
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our business in Georgia. On a pro forma basis and exclud-
ing changes to the scope of consolidation in 2017, cement
sales volumes were 1.0 % above the previous year. With the
exception of the Africa-Eastern Mediterranean Basin Group
area, which fell slightly below the previous year’s level, all
other areas recorded modest growth rates.

In 2017, aggregates sales volumes rose by 12.2 % to 305.3
million tonnes (previous year: 272.0). The high growth rate
was largely due to the new markets in France, Italy, Spain,
Greece, Morocco, Thailand, and North America, which were
added from 1 July 2016, as well as to the full consolidation
of the Mibau Group. On a pro forma basis and excluding
the consolidation effects resulting from the expansion of
our activities in North America and the full consolidation of
Mibauin 2017, aggregates sales volumes were slightly above
the previous year’s level with an increase of 1.1 %.

Developmentinindividual Group areas was rather mixed. The
most substantial increase in deliveries was recorded in the
Africa-Eastern Mediterranean Basin and Asia-Pacific Group
areas and, to a lesser extent, in the Northern and Eastern
Europe-Central Asia area. While sales volumes in North
America almost reached the previous year’s level, they fell
slightly in Western and Southern Europe.

In 2017, ready-mixed concrete sales volumes were up by
11.0 % year on year to 47.2 million cubic metres (previous
year: 42.5). This figure includes the sales volumes of our
new markets in France, Italy, Spain, Greece, Kazakhstan,
Thailand, Egypt, Mauritania, Morocco, and North America.
On a pro forma basis and excluding consolidation effects
from the acquisition of new ready-mixed concrete activities
in North America in 2017, ready-mixed concrete sales vol-
umes were slightly below the previous year’s level, with a
decrease of 2.8 %.

Development of the individual Group areas also varied in this
business line. The declines in the Western and Southern Europe,
North America, and Asia-Pacific Group areas were not offset
by rising demand in the Africa-Eastern Mediterranean Basin
and Northern and Eastern Europe-Central Asia Group areas.

In 2017, asphalt deliveries rose by 2.8% to 9.6 million
tonnes (previous year: 9.4). No new markets were added to
this operating line following the acquisition of Italcementi,
but we expanded our activities in North America in 2017 by
means of another acquisition. Excluding this consolidation
effect, asphalt sales volumes were slightly above those of the
previous year, with an increase of 0.7 %. With the exception
of Asia-Pacific and North America, deliveries in the Group
areas rose in comparison with the previous year.

For a detailed description of the development of sales vol-
umes in the individual Group areas, we refer to the section
Business trend in the Group areas on 7 page 31 f.

Sales volumes

2016 vAUVA Change On a pro
forma basis”

Cement and clinker
(million tonnes) 102.8 125.7 223% 1.0%
Aggregates
(million tonnes) 272.0 305.3 12.2% 1.1%
Ready-mixed
concrete (million cubic
metres) 42.5 472 11.0% -2.8%
Asphalt
(million tonnes) 9.4 9.6 2.8% 0.7 %

1) Inclusion of the sales volumes of the former Italcementi plants in the first half of
2016 and excluding consolidation effects

Earnings position

Group revenue rose by 13.8 % in comparison with the previous
year to €17,266 million (previous year: 15,166). Changes to
the scope of consolidation of €2,074 million, primarily owing
to the first-time consolidation of the Italcementi Group, had
a positive impact on revenue.

In the reporting year, material costs rose by 15.5 % to €6,782
million (previous year: 5,874). This increase is essentially
due to the first-time consolidation of Italcementi. Excluding
consolidation and exchange rate effects, material costs exceed
the previous year's level by 3.5 %. This rise predominantly
related to energy costs, raw materials, and goods purchased
for resale. The material cost ratio increased from 38.7 % to
39.3%. The balance of other operating expenses and in-
come was 13.9 % above the previous year's level at €-4,450
million (previous year: -3,905), primarily owing to the first-
time consolidation of the Italcementi Group. Freight, rental,
and leasing expenses, as well as expenses for third-party
repairs and services, rose after exclusion of currency and
consolidation effects. Personnel costs grew by 11.8% to
€2,990 million (previous year: 2,674), largely as a result of
the increase in the number of employees. The personnel cost
ratio declined from 17.6 % to 17.3 %, reflecting the realisa-
tion of synergies through the integration of the Italcementi
Group. The result from joint ventures fell by 3.5 % to €204
million (previous year: 212).

The result from current operations before depreciation and
amortisation improved substantially by 14.2% to €3,297
million (previous year: 2,887). The increase of €411 million is
due to an operational improvement of €108 million, changes
to the scope of consolidation amounting to €373 million,
and a negative currency effect of €71 million. The result
from current operations rose by 13.5% to €2,188 million
(previous year: 1,928).

The additional ordinary result of €-133 million (previous
year: -324) primarily relates to restructuring and integration
expenses, income and expenses from the disposal of sub-
sidiaries, impairment of assets, as well as other non-recurring
expenses and income. Further comments can be found in
the Notes on 7 page 138 f.
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Results from participations rose by €13 million to €51 mil-
lion (previous year: 38); earnings before interest and taxes
(EBIT) grew by €465 million to €2,107 million (previous
year: 1,642).

The financial result improved by €102 million to €-391
million (previous year: -493). Besides the reduction of €89
million in interest expenses, the financial result was pos-
itively affected by the improvement of €18 million in the
other financial result.

Profit before tax from continuing operations rose by €567
million to €1,715 million (previous year: 1,148) due to
operational improvement and reduced non-recurring ex-
penses in the additional ordinary result. The expenses for
income taxes significantly exceeded the previous year's
level at €606 million (previous year: 314). The increase
was mainly owing, on the one hand, to the US tax reform
due to the revaluation of the deferred tax item amounting
to €285 million and, on the other hand, to the first-time
consolidation of the ltalcementi Group. As a result, net
income from continuing operations rose by €275 million
to €1,109 million (previous year: 834).

Net loss from discontinued operations amounts to €-51
million (previous year: -3). This change reflects expenses
for operations of the Hanson Group discontinued in pre-
vious years.

Overall, a profit of €1,058 million (previous year: 831) was
recorded for the financial year. The profit attributable to
non-controlling interests fell by €33 million to €141 million
(previous year: 174). The Group share of profit therefore
amounts to €918 million (previous year: 657).

Earnings per share — Group share —in accordance with IAS 33
improved by €1.22 to €4.62 (previous year: 3.40). Excluding
the additional ordinary result amounting to €133 million and
the non-recurring effect of €285 million arising from the US
tax reform, the earnings per share rose to €6.73 (previous
year: 5.08). For continuing operations, earnings per share
increased to €4.88 (previous year: 3.42).

In view of the overall positive business development, the
Managing Board and Supervisory Board will propose to the
Annual General Meeting on 9 May 2018 the distribution of
a dividend of €1.90 (previous year: 1.60) per share.

Consolidated income statement (short form)

€m 2016" BWARVA Change

Revenue 15,166 17,266 14 %
Result from current operations before

depreciation and amortisation 2,887 3,297 14 %
Depreciation and amortisation -959  -1,109 16 %
Result from current operations 1,928 2,188 14 %
Additional ordinary result -324 -133 -59 %
Result from participations 38 51 34 %
Earnings before interest and taxes

(EBIT) 1,642 2,107 28 %
Financial result -493 =391 -21%
Profit before tax from continuing

operations 1,148 1,715 49 %
Income taxes -314 -606 93 %
Net income from continuing operations 834 1,109 33%
Net loss from discontinued operations -3 -51  1,494%
Profit for the financial year 831 1,058 27 %
Group share of profit 657 918 40 %

1) Amounts were restated

Business trend in the Group areas
Western and Southern Europe

HeidelbergCement operates production sites in seven
countries in the Western and Southern Europe Group area.
In these mature markets, we manufacture cement, aggre-
gates, ready-mixed concrete, asphalt, and various building
products as a fully integrated building materials company.
We are among the market leaders in the cement business
in almost all of these countries. We also maintain a dense
network of quarries for aggregates and production facilities
for ready-mixed concrete. The United Kingdom, France, and
Germany are the three largest market regions in Western
and Southern Europe.

According to provisional statistical data, the economic recov-
ery continued in the countries of the Western and Southern
Europe Group area in the reporting year. Once again, the
Spanish economy recorded the strongest growth among
the major national economies, with 3.1 %. In Germany, the
gross domestic product increased by 2.2 %, driven by the
good state of the domestic economy and the strong labour
market as well as the recovery in global trade. The economic
recovery is also continuing in France, with a rise of 1.8 % in
the gross domestic product. Belgium and the Netherlands
recorded rises in the gross domestic product of 1.7 % and
3.1 %, respectively, while Italy achieved the lowest growth
in the eurozone, with 1.5%. In the United Kingdom, the
economy cooled significantly following the Brexit vote, with
a growth of 1.7 % in 2017.
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Acoording to the November 2017 forecast of Euroconstruct,
construction activity in the countries of the Group area
underwent largely positive development in the reporting year.
In Germany and the Netherlands, construction investments
increased by 2.6 % and 5.4 %, respectively in comparison with
the previous year, thanks to strong demand from residential
construction. Construction activity in Belgium also experienced
pleasing growth of 2.5 %, primarily driven by new infrastruc-
ture projects. France registered an estimated rise of 3.6 %,
which was supported by both residential and non-residential
construction. In ltaly, the construction sector continued to
suffer from weak economic development, with expected
growth of 1.0 %. A modest increase is particularly evident in
non-residential/commercial construction. In the United King-
dom, construction activity is expected to increase by 2.7 % in
the reporting year. The decline in some construction sectors
over the course of the year reflects the uncertainty following
the Brexit referendum. Construction activity in Spain grew
by 4.1 % boosted by the positive development in residential
and non-residential construction. Infrastructure construction
remained ata low level, as public building projects continued
to be affected by the national budgetary restrictions and low
infrastructure expenditure in 2017.

Cement business line

Cement consumption is expected to increase significantly
by 6.5% and 3.5 %, respectively in the Netherlands and in
France in 2017, but is estimated to be below the previous
year’s level in the United Kingdom. In both Belgium and
Italy, a slight increase in cement consumption is anticipated.
In Germany, a further significant rise of 5.5 % is expected
for 2017. In Spain, cement consumption is showing signs of
recovery for the first time since 2008, with double-digit growth.

In 2017, the Western and Southern Europe Group area’s
cement and clinker sales volumes rose by 29.2% to 28.9
million tonnes (previous year: 22.4). The strong growth is
essentially due to the inclusion of the former Italcementi
activities in ltaly, France, and Spain since 1 July 2016. On
a pro forma basis, i.e. including these activities in the first
half of 2016, the Group area’s increase in sales volumes
amounted to 1.0 %.

Our plants in Germany recorded a rise in sales volumes,
boosted by the strong development of demand, primarily in
residential construction. In Belgium/Netherlands, cement
and clinker deliveries were at the previous year's high level.
In the United Kingdom, we recorded a slight decrease in
volumes in comparison with the previous year. In Italy,
France, and Spain, sales volumes increased substantially as
aresult of consolidation. On a pro forma basis, sales volumes
decreased slightly in France and grew marginally in Italy and
Spain. Revenue of the cement business line rose by 28.8 %
to €2,348 million (previous year: 1,823).

The Germany Cement Master Plan, an ambitious investment
programme for the modernisation and efficiency improve-
ment of our cement plants and environmental protection that

commenced in Germany in 2014, achieved further progress in
2017. Construction work for the new kilns in Burglengenfeld
and Schelklingen is on schedule. The commissioning of the
new kiln in Burglengenfeld will take place in the first quarter
of 2018. The new kiln line in Schelklingen is set to commence
operation at the end of 2018/start of 2019.

Various investments were also made in technical improve-
ments and environmental protection at several plants in the
other countries of the Group area, in order to achieve further
reductions in dust, nitrogen oxide, and sulphur oxide emis-
sions. In Belgium, we invested in the further development of
our business processes and IT systems within the framework
of our "LEQ" logistics project. In the United Kingdom and Italy,
modernisations were carried out in order to make energy savings.

Aggregates business line

The Group area’s deliveries of aggregates increased by 16.6 %
to 78.5 million tonnes (previous year: 67.4). This was mainly
due to the newly included aggregates activities of Italcementi,
particularly in France, from 1 July 2016. Considering these
activities on a pro forma basis for the first half of 2016, sales
volumes decreased marginally by 1.4 %.

While sales volumes grew slightly in Germany, they con-
siderably decreased in Belgium/Netherlands. In the United
Kingdom, they fell just short of the previous year’s level.
Sales volumes increased significantly in Italy, France, and
Spain as a result of consolidation. Even on a pro forma basis,
volumes rose considerably in all three countries. Revenue
of the aggregates business line rose by 14.3% to €1,004
million (previous year: 878).

In aggregates, we continually expand our leading market
position, primarily by acquiring smaller local companies,
expanding capacities in existing production lines, and pro-
curing new raw material reserves.

Ready-mixed concrete-asphalt business line

This business line covers the ready-mixed concrete and
asphalt activities. While we have an extensive network of
ready-mixed concrete plants in many parts of the Group
area, asphalt activities are limited to the United Kingdom.

Ready-mixed concrete sales volumes grew by 15.6 % to 17.3
million cubic metres (previous year: 15.0) in the reporting year.
On a pro forma basis, i.e. including the former Italcementi
activities in France, Italy, and Spain for the first half of 2016,
ready-mixed concrete sales volumes fell by 4.3 %.

While we achieved substantial increases in volumes in Germany,
ready-mixed concrete deliveries in Belgium/Netherlands and
the United Kingdom remained below the previous year. Our
locations in France, Italy, and Spain recorded strong growth
in volumes as a result of consolidation. On a pro forma basis,
deliveries were at the previous year’s level in France and
decreased in Italy and Spain.
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At 3.3 million tonnes (previous year: 3.0), sales volumes of
the asphalt operating line in the United Kingdom exceeded
the previous year by 7.3 %.

Revenue of the ready-mixed concrete-asphalt business line
grew by 12.8 % to €1,779 million (previous year: 1,577).

We are also expanding our network of production facilities
in the ready-mixed concrete segment by acquiring or con-
structing new ready-mixed concrete plants.

Service-joint ventures-other business line

Until now, the sand-lime brick, precast concrete parts, and
concrete products operating lines in Germany have been
allocated to the service-joint ventures-other business line.

In December 2017, our sand-lime brick activities in Germany
were sold to the Danish company H+H International A/S,
Copenhagen. Closing of the transaction took place at the
end of February 2018.

At€399 million (previous year: 387), revenue of the business
line was 2.9 % above the previous year.

Revenue and results

Revenue of the Western and Southern Europe Group area
rose by 19.7% to €4,701 million (previous year: 3,928).
On a pro forma basis, i.e. including the former Italcementi
activities for the first half of 2016, and excluding exchange
rate effects, revenue increased slightly by 0.4 %.

At €613 million (previous year: 526), the result from current
operations before depreciation and amortisation was 16.6 %
above the level of the previous year. The result from current
operations rose by 7.3 % to €294 million (previous year: 274).

Key data Western and Southern Europe

€m 2016 pOXVA Change

Revenue 3,928 4,701  19.7%
Result from current operations” 274 294 7.3%
Cement and clinker sales volumes (Mt) 22.4 289 292%
Aggregates sales volumes (Mt) 67.4 785 16.6%
Ready-mixed concrete sales volumes

(Mm?) 15.0 17.3 15.6%
Asphalt sales volumes (Mt) 3.0 33 7.3%
Employees as at 31 December 15,781 15,497 -1.8%

1) 2016 amount was restated

Revenue Western and Southern Europe 2017: €4,701 million

42.40/0 18.20/0

Cement Aggregates

7.2% 32.2%

Service-joint Ready-mixed
ventures-other concrete-asphalt

Northern and Eastern Europe-Central Asia

HeidelbergCement is active in 21 countries in the Northern
and Eastern Europe-Central Asia Group area. In many of
these countries, we manufacture cement, aggregates, and
ready-mixed concrete as a fully integrated building materials
company. We hold leading market positions in the cement
business in Sweden, Norway, Estonia, Poland, Czechia,
Romania, Hungary, Bulgaria, Russia, Kazakhstan, and Georgia.
With the full consolidation of the Mibau Group in the fourth
quarter of 2016 in the aggregates business line, we have
further strengthened our activities in this area.

Overall, the countries in the Group area recorded positive
economic development in 2017. Sweden recorded a robust
economic growth of 2.4 %. In Norway, gross domestic product
rose by 1.8 %, due to the recovery of oil and gas production.
Strong economic growth reached Poland, Czechia, and Hun-
gary, with increases of 4.6 %, 4.3 %, and 4.0 %, respectively.
For Romania, a record rise in gross domestic product of
6.7 % is forecast for 2017. The economy in Kazakhstan is
recovering from the crisis triggered by the fall in the oil price,
with an estimated growth of 4.0 %. The conflict in Ukraine
is continuing to severely impair the domestic economy, but
gross domestic product rose by 2.2 % in 2017 despite the
crisis. For Greece and Russia, moderate economic growth
of 1.6 % and 1.5 %, respectively, is expected.

In 2017, construction activity in the countries in the Northern
and Eastern Europe-Central Asia Group area presented a mixed
picture: the Swedish construction sector experienced a boom
with an increase of 9.9 %. New residential building recorded
a 25-year high (+23.8 %). Strong growth is also expected for
investments in non-residential construction. The construction
industry in Norway also saw significant growth (+6.8 %), driven
by infrastructure projects. In Poland, residential construction
developed most positively in 2017 —as in the previous year. In
addition, several large EU-sponsored infrastructure projects
also entered the implementation phase. Total construction
activity rose by 8.7 %. The Hungarian construction industry
is booming (+25.5 %) thanks to strong residential construc-
tion and EU-sponsored infrastructure projects. Only slight
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growth was recorded in the Czech construction sector. The
main driver was residential construction, while infrastructure
construction declined. Construction activity slowed down in
Romania, primarily because of the change of government and
the delay in approving the national budget, which resulted in
alack of large construction projects. Contrary to expectations,
the Russian construction industry developed negatively in
all sectors. In the area of infrastructure, preparations for the
2018 FIFA World Cup have largely come to an end.

Cement business line

In the reporting year, cement and clinker shipments in the
Northern and Eastern Europe-Central Asia Group area rose
by 7.1 % to 25.9 million tonnes (previous year: 24.2). On a
pro forma basis, i.e. including the former Italcementi plants
in Bulgaria, Greece, and Kazakhstan in the first half of 2016,
the increase amounted to 2.2 %.

We achieved substantial volume growth in Poland, our largest
market in this Group area, and to a lesser extent in Norway
and Romania. In Denmark, the Baltic States, and Iceland,
sales volumes also improved considerably. While Sweden
recorded a pleasing increase in domestic cement sales
volumes thanks to the healthy level of construction activity,
a decline in cement and clinker exports led to a slight fall
in total cement and clinker sales volumes. Deliveries fell
in Russia, Czechia, and Ukraine. In Bulgaria, Greece, and
Kazakhstan, we achieved high growth rates as a result of
consolidation. On a pro forma basis, sales volumes increased
in Bulgaria and Kazakhstan, but declined in Greece. Revenue
of the cement business line rose by 12.6 % to €1,558 million
(previous year: 1,383).

In 2017, we once again invested to improve sustainability
and environmental protection throughout the Group area —
for instance, by installing new filters, increasing the use
of alternative fuels, or exploring new, more cost-effective
alternative fuels.

In Georgia, we continued with the modernisation of the Kaspi
cement plant. Our main investments in 2017 included a new
limestone crusher, as well as infrastructure measures to
improve transport links between the plant and the quarry. In
November 2017, HeidelbergCement sold 50 % of the shares
with voting rights in its Georgian business.

Aggregates business line

The main markets of the Northern and Eastern Europe-Cen-
tral Asia Group area in the aggregates business line are in
Northern Europe, which has been further strengthened by
the full consolidation of the Mibau Group since the fourth
quarter of 2016, as well as in Czechia and Poland. However,
we are also active in the aggregates business in all other
countries of the Group area, with the exception of Denmark
and Bulgaria. In 2017, aggregates sales volumes in the
Group area exceeded the previous year by 41.1 % with 52.3
million tonnes (previous year: 37.0). On a pro forma basis,

i.e. including the former Italcementi plants in Greece and
Kazakhstan in the first half of 2016, and excluding conso-
lidation effects in Norway, Sweden, and in connection with
the Mibau Group, the increase in sales volumes amounted
to 3.5 %. Revenue of the aggregates business line grew by
77.3 % to €503 million (previous year: 284).

In 2017, development in the aggregates business line varied
significantly across the countries of the Group area. Deliveries
in Romania and Slovakia decreased in the reporting year.
A consolidation-related decline in sales volumes was also
recorded in Norway and Sweden: in order to tap into synergy
potential, we transferred two quarries in Norway to Mibau
in 2016 as part of the full consolidation of the Mibau Group.
We also sold aggregates activities in Sweden. In contrast,
we achieved growth in 2017 in Poland, the Baltic States,
Iceland, Georgia, Kazakhstan, Russia, Czechia, and Ukraine.
The reported sales volumes of the Mibau Group, which was
fully consolidated for the whole year in 2017 — compared
with just one quarter of the previous year — quadrupled
accordingly. The Mibau Group is continuously strengthening
its leading market position in the countries of Western and
Northern Europe.

Ready-mixed concrete-asphalt business line

We are not active in the asphalt business in the Northern
and Eastern Europe-Central Asia Group area, but maintain
a dense network of ready-mixed concrete plants in most
countries, excluding Russia and Bulgaria. Ready-mixed
concrete deliveries in the Group area rose by 10.6 % to 6.9
million cubic metres (previous year: 6.2) in 2017. On a pro
forma basis and excluding consolidation effects, the growth
in sales volumes amounted to 5.3 %.

Excluding Denmark, Norway, Kazakhstan, and Georgia, sales
volumes increased in all countries. Particularly strong growth
was recorded in our two key markets, Poland and Czechia.

In Lithuania, we commissioned two new ready-mixed concrete
plants. Two additional plants are currently under construction.

Service-joint ventures-other business line

This business line includes in Northern and Eastern Europe-
Central Asia our joint ventures and the concrete products of
Nordic Precast Group, which is active in Norway, Sweden,
Denmark, Germany, Poland, and Latvia.

In November 2017, HeidelbergCement sold 50 % of the
shares with voting rights in its Georgian business to the in-
vestment company Cement Invest, Amsterdam, Netherlands,
which belongs to the Georgian Co-Investment Fund (GCF),
Thilisi, and Hunnewell Partners (Hunnewell), Thilisi/London,
Georgia/United Kingdom, and is operated jointly by the two
companies. HeidelbergCement and Cement Invest will thus
have joint control of the business, and the partnership will
allow this new Georgian joint venture to benefit from the
project experience of GCF and Hunnewell in Georgia. The
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sale of the shares is part of the review and optimisation of our
portfolio, with the aim of generating additional cash flow to
support our disciplined growth and increasing shareholder
returns.

Other major joint ventures are located in Hungary and Bosnia-
Herzegovina. Our joint venture Duna-Drava Cement Kft. is the
leading building materials manufacturer in Hungary. During the
reporting year, the company almost doubled its ready-mixed
concrete activities in Hungary with the purchase of Readymix
Hungaria Kft.,Budapest, from the German Rohrdorfer Group
and also expanded its aggregates business.

In Bosnia-Herzegovina, we operate one cement plantand several
ready-mixed concrete plants. Both in Bosnia-Herzegovina
and in Hungary, cement sales volumes rose compared with
the previous year.

We also operate other joint ventures — particularly in the
ready-mixed concrete business —in Norway, Croatia, Czechia,
Poland, and Slovakia.

Revenue of the service-joint ventures-other business line fell
by 2.7 % to €399 million (previous year: 410).

Revenue and results

Revenue of the Northern and Eastern Europe-Central Asia
Group area grew by 16.9% to €2,836 million (previous
year: 2,425). On a pro forma basis, i.e. including the former
Italcementi activities for the first half of 2016, and excluding
consolidation and exchange rate effects, revenue rose by 5.2 %.

At €539 million (previous year: 445), the result from current
operations before depreciation and amortisation was 21.3 %
above the level of the previous year. The result from current
operations rose by 26.7 % to €365 million (previous year: 288).

Key data Northern and Eastern Europe-Central Asia

€m 2016 pAUVA Change

Revenue 2,425 2,836 169%
Result from current operations” 288 365 26.7%
Cement and clinker sales volumes (Mt) 24.2 25.9 7.1%
Aggregates sales volumes (Mt) 37.0 523 41.1%
Ready-mixed concrete sales volumes

(Mm?) 6.2 6.9 10.6%
Employees as at 31 December 13,107 13,531 3.2%

1) 2016 amount was restated

Revenue Northern and Eastern Europe-Central Asia 2017: €2,836

million

16.5%

Aggregates

1 9.40/0

Ready-mixed
concrete-asphalt

13.10/0

Service-joint
ventures-other

51.0%

Cement

North America

The United States of America and Canada form the North
America Group area. In its largest market region, Heidel-
bergCement is one of the leading manufacturers of cement,
aggregates, and ready-mixed concrete. Additionally, concrete
pipes are produced in Canada, and asphaltin the United States.

In the reporting year, we expanded our market presence
through acquisitions. On 1 July, we acquired the building
materials business of Cemex in Oregon and Washington.
Its business activities comprise seven aggregates quarries,
five ready-mixed concrete plants, and three asphalt plants.
To strengthen our market position in the US state of New
York, we acquired the assets of the Saunders Companies
on 1 August. The purchase includes nine aggregates plants
and 15 ready-mixed concrete plants. These two acquisitions
support our strategic goal of broadening vertical integration
in the USA.

Despite the impacts of strong rains and flooding along the
west coast during the first quarter of the reporting year and
the effects of Hurricanes Irma and Harvey in Florida and
Texas during the second half of the year, the economic upturn
in the USA continued unabated. Gross domestic product
rose by 2.3 % versus 1.5 % in the previous year. The labour
market situation also improved further. By the end of 2017,
the unemployment rate fell to 4.1 %, compared with 4.7 %
in the previous year. This was the lowest figure for 17 years.
Construction activity increased by 0.7 % overall in 2017. The
strongest growth of 5.6 % was recorded in residential con-
struction, primarily driven by the construction of single-family
houses and renovations. Non-residential construction largely
remained at the previous year's level. While industrial con-
struction declined significantly, commercial construction
showed strong growth. As a result of government spending
cuts, public construction fell by 3.2 %. Appropriations from
the current highway programme, combined with increasing
tax income, will likely revitalise activity in the infrastructure
sector.
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The Canadian economy developed very positively in 2017
growing by 3.0 % versus 1.4 % in the previous year. The
unemployment rate stood at 5.7 %, its lowest level for over
40 years.

Cement business line

Cement consumption in the USArose by 2.4 % to 96.6 million
tonnes in 2017. The Cement Association of Canada (CAC) re-
ported cement consumption rose by 5.2 % in comparison with
the previous year based on September year-to-date figures.

Cement and clinker sales volumes of our plants, excluding
our jointventure Texas Lehigh Cement, reached 16.4 million
tonnes (previous year: 14.6), an increase of 12.8 %. The inte-
gration of the Essroc plants into the North region since 1 July
2016 contributed the majority of this growth. Considering the
figures on a pro forma basis, i.e. including the Essroc plants
for the whole of 2016, and excluding smaller consolidation
effects, the rise in sales volumes amounted to 2.2 %.

The strongest increase in demand was recorded along the
west coast, from southern California to British Columbia,
although the sales volumes of both the West and Canada
regions showed pleasing growth overall. The same applies to
our two white cement plants. In contrast, we suffered losses
in the South region due to Hurricane Harvey. Sales volumes
in the North region significantly exceeded the previous year
as a result of the consolidation of the Essroc plants. We were
able to successfully implement price increases in all key
markets (with the exception of oil well cement) in both the
USA and Canada. Revenue of the cement business line rose
by 14.1% in 2017 to €1,861 million (previous year: 1,631).

In 2017, we put three major investments into operation: in
California, we increased the grinding capacity of the Tehachapi
cement plant, which supplies the Los Angeles market, by adding
an additional cement mill. We also commissioned the new
greenfield quarry of our Union Bridge plant in the US state
of Maryland, as well as a new, highly efficient cement mill
at our cement plant in Edmonton, Canada, which increases
the plant’s grinding capacity by 40 %.

Aggregates business line

In the USA and Western Canada, HeidelbergCement has a
strong network of production sites for sand, gravel, and hard
rock, which was expanded in the reporting year with the two
abovementioned acquisitions in the Pacific Northwest and
the US state of New York. Total sales volumes exceeded the
previous year by 1.7 % with 120.8 million tonnes (previous
year: 118.8). On a pro forma basis and excluding the newly
acquired production sites in 2017, the sales volumes were
marginally below the previous year’s level.

With the exception of the North region, we recorded increases
involumes in all regions. Demand grew most quickly in Canada
and in the West region. Price increases were successfully
implemented in all market regions of the USA and Canada.
Revenue of the aggregates business line rose by 4.0 % to
€1,591 million (previous year: 1,531).

Ready-mixed concrete-asphalt business line

Our extensive network of ready-mixed concrete plants, which
spans the entire Group area, was also expanded during the
reporting year with the two abovementioned acquisitions.
As a result of these additions, our asphalt production, which
until now has been mainly concentrated on the states of
New York, Pennsylvania, and California, was extended to
the Pacific Northwest.

Ready-mixed concrete shipments increased by 6.5 % to 6.8
million cubic metres (previous year: 6.3) in 2017. On a pro
forma basis and excluding the consolidation effects arising
from the acquisitions in 2017, deliveries fell slightly by 1.9 %.
While both the Canada and North regions benefited from
the inclusion of the Essroc plants and the new consolida-
tions during the reporting year, demand in the West region
remained at the previous year’s level. In the South region,
on the other hand, our business suffered from the effects of
Hurricane Harvey, particularly in the Houston area.

Asphalt sales volumes increased slightly by 1.1% to 4.0
million tonnes (previous year: 4.0) in 2017. Excluding the
new consolidation, however, sales volumes decreased by
3.8 %. While demand rose in our West market region, it fell
inthe Northeast as a result of delays to road-building projects.

Total revenue of the ready-mixed concrete-asphalt business
line rose by 4.2 % to €1,054 million (previous year: 1,012).

Service-joint ventures-other business line

Our joint venture Texas Lehigh Cement Company LP, head-
quartered in Austin, Texas, is included in this business line.
The company, in which we hold a 50 % stake, operates a
cement plant in Buda, Texas. Despite the adverse impact of
Hurricane Harvey, the company improved its sales volumes
by 3.0 % in comparison with the previous year and increased
its prices and result.

Revenue of the business line, which includes the concrete
pipes operating line in Canada and other associated activities,
rose by 9.5 % to €259 million (previous year: 236).

36



HeidelbergCement | Annual Report 2017

Revenue and results

After conversion to euro, total revenue in the North America
Group area increased by 7.9 % to €4,345 million (previous
year: 4,027). On a pro forma basis, i.e. including the Essroc
activities for the first half of 2016, and excluding consolida-
tion and exchange rate effects, revenue was around 3 % up
on the previous year.

The result from current operations before depreciation and
amortisation increased by 18.6 % to €1,160 million (previous
year: 978). The result from current operations rose by 24.1 %
to €863 million (previous year: 696).

Key data North America

€m 2016 pOXVA Change

Revenue 4,027 4,345 7.9%
Result from current operations” 696 863 24.1%
Cement and clinker sales volumes (Mt) 14.6 16.4 12.8%
Aggregates sales volumes (Mt) 118.8 120.8 1.7 %
Ready-mixed concrete sales volumes

(Mm?) 6.3 6.8 6.5%
Asphalt sales volumes (Mt) 4.0 4.0 1.1%
Employees as at 31 December 8,444 8,726 3.3%

1) 2016 amount was restated

Revenue North America 2017: €4,345 million

39.1 % 33.40/0

Cement Aggregates

5.40/0 22.1 %

Service-joint Ready-mixed
ventures-other concrete-asphalt

Asia-Pacific

The Asia-Pacific Group area comprises operations across ten
countries. Although our business focuses on cement produc-
tion, HeidelbergCement also holds strong market positions in
aggregates and ready-mixed concrete in Australia, Malaysia,
Hong Kong, Indonesia, and Thailand.

According to the October forecast of the International Monetary
Fund (IMF), economic growth in the Asia and Pacific region
in 2017 was 5.6 % higher than in the previous year. In China,
the increase in the gross domestic product amounted to

6.9 %, reflecting the recovery of worldwide trade, signifi-
cant expenditure on infrastructure, and a robust property
sector. For India, the IMF forecasts a weaker growth of the
gross domestic product of 6.7 % in the 2017/18 fiscal year,
because of the adverse effects of the cash reform carried out
in November 2016 and the subsequent tax reforms. Solid
economic growth of 5.2% is forecast for Indonesia, with
inflation well under control, and an increase of 3.7 % for
Thailand. Australian gross domestic grew by 2.3 %. While
infrastructure and commercial construction increased as a
result of greater public and private investment, residential
construction slowed down due to the looming oversupply
on the east coast.

Cement business line

Inthe cement business line, HeidelbergCement is represented
in Indonesia, India, Thailand, Bangladesh, Brunei, and Sri
Lanka. In 2017, total cement and clinker deliveries of the
Asia-Pacific Group area rose by 20.6 % to 34.7 million tonnes
(previous year: 28.7). On a pro forma basis, i.e. including
the former Italcementi plants in India and Thailand in the
first half of 2016, sales volumes grew by 0.8 %. Via our joint
ventures, we also hold strong cement market positions in
China and Australia.

Following the downward trend of recent years, sales volumes
increased once more in the Indonesian cement market — our
largest market in Asia —in 2017. This was due to the strong
recovery of demand on Java and the government restrictions
on cement imports. The cement and clinker sales volumes
of our plants also benefited from this development and grew
by 5.5 % in the reporting year. However, because of excess
capacities in the cement industry, the average prices fell in
comparison with the previous year. Nevertheless, thanks
to a disciplined pricing policy and our cost leadership, we
limited the decline in our margins.

After the official opening of the kiln for the new integrated
P14 production line at the Citeureup location at the end of
October 2016, the new cement mills were commissioned in
2017. Thanks to this state-of-the-art production line with
a cement capacity of 4.4 million tonnes, we have gained a
significant competitive cost advantage in our key markets
of Jakarta and West Java.

The cement and clinker shipments of our Indian plants were
affected by subdued demand, which was caused partly by
the cash reform introduced in November 2016 and the goods
and services tax reform in the second half of 2017. Construc-
tion activity was also negatively affected by the shortage of
sand and aggregates in our core markets as well as a lack
of labour. Deliveries from our plants increased by 36.2 %
in the reporting year. This increase is due to the first-time
inclusion of the former cement activities of Italcementi in
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southern India. However, on a pro forma basis, there was
a slight decline in deliveries. The improved sales volumes
in central India did not offset the decline in sales volumes
in southern India, which was caused by strong competitive
pressure. In December 2017, HeidelbergCement India signed
an agreement to acquire the 49 % share of its joint venture
partner in the energy company Sitapuram Power Limited,
Sitapuram, in order to reduce energy costs.

In Thailand, domestic cement consumption decreased in
comparison with the previous year. The same applies to
the cement and clinker sales volumes of our plants on a pro
forma basis. Large infrastructure projects planned in the area
of transport and public services started slowly, but should
ramp up in 2018. The immigration reform and resulting
labour shortage led to stagnation in the private sector. Over
the course of the year, the weak level of demand contributed
to increased price pressure.

While cement sales volumes in Bangladesh declined slightly
during the reporting year, shipments increased considerably
in the Sultanate of Brunei.

Revenue of the cement business line rose by 10.9 % to €1,739
million (previous year: 1,568).

Aggregates business line

In the aggregates business line, HeidelbergCement is
represented in Australia, Malaysia, Indonesia, and Thailand.
In2017, our aggregates deliveries increased by 5.7 % to 41.5
million tonnes (previous year: 39.2). On a pro forma basis,
the sales volumes grew by 4.2 %. Through our joint venture,
we are also the largest aggregates supplier in Hong Kong.

In Australia, our largest aggregates market in this Group
area, sales volumes increased once again in 2017, which also
allowed us to raise prices. Growth in demand focused on the
east coast and was in line with the overall development of
the construction industry. In 2017, we commenced a major
upgrade of our Bass Point aggregates plant to more than
double its annual production capacity, in order to further
strengthen our position in the key market of Sydney.

In Malaysia, our deliveries of aggregates remained below
the previous year's level as a result of weaker activities in
residential construction. Excess capacities led to a decline in
prices and margins. While our aggregates sales volumes in
Indonesia fell by 4.2 % due to the weak demand in commer-
cial construction in the greater Jakarta area, they increased
considerably in Thailand.

Supported by the positive development in Australia, the
revenue of our aggregates business line rose by 5.8% to
€622 million (previous year: 587).

Ready-mixed concrete-asphalt business line
In the ready-mixed concrete business, HeidelbergCement is
represented in Australia, Indonesia, Malaysia, and Thailand,
as well as in Hong Kong via two joint ventures.

We also have significant asphalt activities in Malaysia and
operate one asphalt plant in Australia.

Sales volumes of ready-mixed concrete fell by 3.3 % in 2017
to 10.6 million cubic metres (previous year: 11.0). On a pro
forma basis, sales volumes decreased by 7.0 %. Increased
volumes in Thailand did not compensate for reduced shipments
in Malaysia as well as in Indonesia, owing to the significant
decline in demand in the greater Jakarta area. Sales volumes
in Australia were at the level of the previous year. While prices
rose modestly in Australia, they fell in Indonesia, Malaysia,
and Thailand. Total asphalt sales volumes dropped by 4.2 %
to 1.8 million tonnes (previous year: 1.8).

Revenue of the ready-mixed concrete-asphalt business line
grew by 1.7 % to €1,089 million (previous year: 1,071).

Service-joint ventures-other business line

The service-joint ventures-other business line comprises the
cement, aggregates, and ready-mixed concrete activities of
our joint ventures in the Chinese provinces of Guangdong
and Shaanxi as well as in Hong Kong and our Australian
jointventure, Cement Australia. We also operate two precast
concrete plants in Australia in the Sydney metropolitan area,
as well as activities for road construction in Malaysia.

In China, we are represented in the cement business with
the two joint ventures China Century Cement and Jidong
Heidelberg Cement Company in the Guangdong and Shaanxi
provinces. Sales volumes of the two companies rose by 11.3 %
in 2017 as a result of the continuing strength of infrastructure
and residential construction in our markets. Cement prices
also increased considerably in both provinces. While aggre-
gates sales volumes in Hong Kong improved significantly,
deliveries of ready-mixed concrete decreased due to strong
competitive pressure.

In Australia, our joint venture Cement Australia achieved
an increase in sales volumes thanks to the continued strong
demand on the east coast.

Revenue of the business line, which only includes the two
Australian precast concrete plants and the road construction
activities in Malaysia, fell by 12.3 % to €38 million (previous
year: 43).

Revenue and results

Revenue of the Asia-Pacific Group area grew by 8.5% to
€3,155 million (previous year: 2,907). On a pro forma basis
and excluding exchange rate effects, revenue decreased
slightly by 0.4 %.

The result from current operations before depreciation and
amortisation declined by 7.5% to €652 million (previous
year: 705) compared with the previous year. The result
from current operations dropped by 15.7 % to €459 million
(previous year: 544).
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Key data Asia-Pacific

€m 2016 pAUVA Change

Revenue 2,907 3,155 8.5%
Result from current operations” 544 459 -15.7%
Cement and clinker sales volumes (Mt) 28.7 347 20.6%
Aggregates sales volumes (Mt) 39.2 41.5 5.7%
Ready-mixed concrete sales volumes

(Mm?) 11.0 106 -3.3%
Asphalt sales volumes (Mt) 1.8 1.8 -4.2%
Employees as at 31 December 14,956 14,039 -6.1%

1) 2016 amount was restated

Revenue Asia-Pacific 2017: €3,155 million

49.9 17.8%

Cement Aggregates

1.1 % 31.20/0

Service-joint
ventures-other

Ready-mixed
concrete-asphalt

Africa-Eastern Mediterranean Basin

HeidelbergCement operates currently in 16 countries in
the Africa-Eastern Mediterranean Basin Group area. With
the successful integration of the former business units of
Italcementi in Egypt, Morocco, Gambia, and Mauritania,
we considerably strengthened our market position in Africa,
thus becoming a major player on the continent, both in the
northern part and the sub-Saharan countries.

Egyptand Morocco, where we hold leading market positions
in the cement business, are among the biggest markets in the
Group area. In both countries we also produce ready-mixed
concrete and are active in the aggregates business in Morocco.

We run own production sites in nine countries south of the
Sahara, where we mainly manufacture cement; in most of
these countries, we are the market leader. In this respect, to
ensure that we can continue to serve the growing demand,
we commissioned two new plants in Togo and Benin during
the financial year. In Togo, the new cement grinding plant
near Kara in the north of the country commenced operation in
August, with an annual capacity of 450,000 tonnes of cement
and an export potential to neighbouring countries. With this
investment, we are strengthening our competitive position
in the north of Togo while also reducing transportation costs,
as the cement is now being produced locally. In Benin, we
made a similar expansion investment that almost doubled
our existing production capacity in the urban area around

the capital Cotonou, in order to benefit as much as possible
from the government’s planned investment programme
and export potentials. The new grinding plant has been in
operation since April.

In the eastern Mediterranean Basin, we have operations in
Israel and Turkey. While we mainly produce aggregates and
ready-mixed concrete in Israel, our joint venture Akcansa in
Turkey is one of the country’s leading cement manufacturers
and also runs ready-mixed concrete and aggregates operations.
Since establishing an independent subsidiary in Palestine in
2016, we have also operated a cement import business to
Gaza and the West Bank and are committed to setting up a
local building materials production site for aggregates in order
to support the development of the region’s infrastructure.

Demand for building materials in Africa — particularly south
of the Sahara — developed positively in 2017. The market
environment is overall characterised by robust local economic
development combined with increasing construction activity.
Solid economic growth, a young and rapidly growing pop-
ulation, and steadily progressing immigration to cities and
urban areas are the main drivers of increasing construction
activity and demand for cement in these countries. A key
indicator is the per capita consumption of cement, which is
still significantly lower in the sub-Saharan countries than in
more developed or industrialised countries.

According to the January 2018 forecast of the International
Monetary Fund (IMF), economic growth in sub-Saharan
Africa improved in 2017, at an estimated 2.7 %, compared
with the previous year’s figure of 1.4 %.

The expectations outlined of the IMF for fast-growing coun-
tries such as Tanzania, Togo, Burkina Faso, and Ghana were
particularly positive, with an estimated rise of more than 5 %
in the gross domestic product in 2017. HeidelbergCement's
largest production sites south of the Sahara are located in
these countries.

For North Africa, macroeconomic indicators point to solid
growth for 2017. Morocco's gross domestic product improved
by 4.0 %, which is considerably higher than in the previous
year. In contrast, growth of the construction industry was
very low atonly 0.4 %. In fiscal year 2016/17, Egypt recorded
robust economic growth of 4.2 despite the volatile economic
situation connected with the high level of devaluation of the
local currency. However, there was a decline in the overall
market demand for cement of more than 5 %.

In Turkey, the devaluation pressure on the domestic currency
continued. Nevertheless, economic output increased, par-
ticularly in the second half of 2017, and the IMF estimates
economic growth of 5.1 % for the full year. Domestic demand
for cement was boosted by major ongoing projects (Istanbul
Metro, Istanbul Airport).
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Israel is recording consistently positive economic growth,
with an estimated rise of 3.1 % for 2017, combined with
a stable price level. The construction sector grew by an
estimated 10.5%. Public infrastructure projects in the Tel
Aviv metropolitan area made a significant contribution to the
strong demand for aggregates and ready-mixed concrete.

Cement business line

The cement and clinker sales volumes of the Africa-Eastern
Mediterranean Basin Group area rose by 50.4% to 19.0
million tonnes (previous year: 12.7). On a pro forma basis,
i.e. including the former Italcementi business units in the
first half of 2016, sales volumes fell slightly by 0.6 %, mainly
due to decreasing cement demand in Egypt.

At national level, there are clear differences in the development
of sales volumes. The significant increase in volumes in the
West African countries was supported by generally positive
macroeconomic conditions and lively construction activity in
the metropolitan areas, which are optimally supplied by our
plants. Thanks to the expansion of our production capacity
in Benin, we are also able to cover the rise in domestic and
export demand, which is expected in the future. In contrast,
there was a decline in shipments in Sierra Leone and the
Democratic Republic of Congo. The decrease in Sierra Leone
results primarily from rising imports and the market entry
of a competitor.

In our North Africa region, which includes Egypt, Morocco,
Mauritania, and Gambia, sales volumes increased by 91.1 %
in the reporting year to 11.7 million tonnes (previous year:
6.1), thereby contributing significantly to the Group area’s
total sales volumes. This rise is related to the first full-year
consolidation of the former Italcementi operations. On a pro
forma basis, however, these countries recorded a decline
of 6.1%. This is a result of the reduced demand in Egypt,
particularly in residential construction, and the sustained
high level of excess production capacities. In contrast, sales
volumes developed positively in Mauritania, and Gambia.

Revenue of the cement business line rose by 19.9 % to €1,216
million (previous year: 1,014).

The continuous build-up of capacities in Africa demonstrates
the continent’s central importance in HeidelbergCement's
long-term growth strategy. For example, in December 2017,
the contract was awarded for the expansion of our produc-
tion capacity in Burkina Faso; we will double the capacity to
reach around 2 million tonnes in order to fulfil the growing
demand for cement in the country.

Another step towards expansion is the planned market
entry in South Africa; we are also investigating expansion
options in other African countries as well as in the eastern
Mediterranean Basin.

Aggregates business line

HeidelbergCement is predominantly active in Israel and
Morocco in the aggregates business line. Significant increases
in sales volumes were achieved in Israel. For Morocco, this
business line constitutes the basis for a stronger vertical inte-
gration with the cement and ready-mixed concrete business
lines. Total aggregates deliveries of the Group area rose in
the reporting year by 22.9 % to 12.4 million tonnes (previous
year: 10.1); on a pro forma basis, volumes increased by a
pleasing 12.4%. Revenue of the aggregates business line
rose by 24.8 % to €112 million (previous year: 90).

The sustained positive development illustrates the growing
importance of the aggregates business line for the whole
Group area; organic growth and acquisitions will therefore
remain a key management focus.

Ready-mixed concrete-asphalt business line

Besides the cement business, the acquisition of Italcementi in
2016 primarily expanded our ready-mixed concrete activities
in North Africa. Our market presence in this Group area now
extends to Egypt, Morocco, and Israel. Deliveries of ready-
mixed concrete rose by 37.4% to 5.1 million cubic metres
(previous year: 3.7) in 2017; on a pro forma basis, they were
up 2.8 % in comparison with the previous year. In the asphalt
operating line, our only activities are in Israel. In 2017, we
continued the positive development seen in recent years,
increasing sales volumes substantially in Israel by 15.3 % to
0.6 million tonnes (previous year: 0.5). Total revenue of the
ready-mixed concrete-asphalt business line rose by 26.2 %
to €327 million (previous year: 259).

Service-joint ventures-other business line

The service-joint ventures-other business line essentially
includes the cement, aggregates, and ready-mixed concrete
activities of our Turkish joint venture Ak¢ansa. In the report-
ing year, the domestic cement sales volumes of Akcansa
again slightly exceeded the previous year, thereby achieving
another record level. While clinker exports rose substantially,
cement exports decreased. In total, Akcansa’s cement and
clinker sales volumes grew by 1.4 % in a challenging market
environment characterised by growing excess capacities.

Deliveries of both aggregates and ready-mixed concrete
decreased in comparison with the previous year. The decline
was due to large projects reaching their conclusion, such as
the construction of the third Bosphorus Bridge, for which
Akcansa was the major supplier. The decline in sales volumes
was partially offset by price increases.

In this business line, revenue of €30 million (previous year:
33) was realised in 2017 with other non-core activities. These
include transport and other services divisions in Israel, which
remained 7.2 % below the level of the previous year.
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Revenue and results
Revenue of the Africa-Eastern Mediterranean Basin Group area

increased by 20.7 % to €1,586 million (previous year: 1,314).

On a pro forma basis, i.e. including the former Italcementi
activities for the first half of 2016 and excluding consolidation
and exchange rate effects, revenue rose by 5.1 %.

At €367 million (previous year: 327), the result from current
operations before depreciation and amortisation was 12.3 %
above the level of the previous year. The result from current

operations rose by 10.9 % to €273 million (previous year: 246).

Key data Africa-Eastern Mediterranean Basin

€m 2016 pOXVA Change

Revenue 1,314 1,586 20.7%
Result from current operations” 246 273 10.9%
Cement and clinker sales volumes (Mt) 12.7 19.0 50.4%
Aggregates sales volumes (Mt) 10.1 124 229%
Ready-mixed concrete sales volumes

(Mm?) 3.7 51 37.4%
Asphalt sales volumes (Mt) 0.5 0.6 153%
Employees as at 31 December 7,602 6,856 -9.8%

1) 2016 amount was restated

Revenue Africa-Eastern Mediterranean Basin 2017: €1,586 million

6.60/0

Aggregates
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Group Services

Group Services largely comprises the activities of our subsidiary
HC Trading, one of the largest trading companies worldwide
for cement, clinker, solid fuels, and other building materials.

HC Trading is responsible for optimising the utilisation of
our cement plants by balancing global supply and demand
for cement and clinker. HC Trading also conducts overseas
purchase activities of the Group companies for coal, petro-
leum coke, and other cementitious materials. In addition,
the company serves other cement companies, delivering the
highest standards of quality and service.

With employees from 29 countries, the trade network of HC
Trading consists of 15 locations at key strategic sites world-
wide. This network was significantly expanded following the
integration of Interbulk Trading, Italcementi’s former trading
company. Thanks to its stronger market presence, HC Trad-
ing is now able to further optimise the capacity utilisation
of our cement plants and offer even greater flexibility to its
customer/supplier portfolio around the globe.

HC Trading increased its trade volume in the reporting year
by 5.3 % to 25.3 million tonnes (previous year: 24.0). The
majority of the deliveries went to Africa and Asia, as well
as North America. The key supplier countries were Spain,
Turkey, Vietnam, and China.

International trading in coal and petroleum coke increased in
the reporting year by 7.6 %. Besides Group-owned cement
plants, HC Trading also supplied the cement industry in Asia,
the Middle East, Europe, and Africa.

In 2017, more than 1,200 shipments were conducted via
the main sea routes of Asia, the Mediterranean Basin, and
Continental Europe to their destinations in Africa, Southeast
Asia, and North America. Thanks to the high level of expertise
of its in-house shipping department in enhancing logistical
capabilities, HC Trading is able to respond quickly to customer
requirements even in changing market conditions.

Group Services also comprises several activities in Kuwait.
We have six plants in Kuwait, making us one of the major
players in the ready-mixed concrete industry in the country.
We also operate two cement import terminals there.

Revenue and results
Revenue of Group Services was 20.6 % above the previous
year at €1,301 million (previous year: 1,078).

At €31 million (previous year: 24), the result from current
operations before depreciation and amortisation was 31.3 %
above the level of the previous year. The result from current
operations rose by 28.0 % to €27 million (previous year: 21).
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Key data Group Services

€m 2016 y(uVA Change

Revenue 1,078 1,301 20.6%
Result from current operations” 21 27 28.0%
Cement and clinker sales volumes (Mt) 0.2 0.7 229.0%
Ready-mixed concrete sales volumes

(Mm?) 0.3 0.6 89.5%
Employees as at 31 December 534 405 -24.2%

1) 2016 amount was restated

Discontinued operations

The result from discontinued operations of €-51 million
includes expenses totalling €50 million in connection with
damages and environmental obligations for US subsidiaries
of the Hanson Group, which was taken over in 2007. Addi-
tionally, there are expenses amounting to €1 million from
the business activities of Italcementi in Belgium and North
America, which were sold as part of the Italcementi acquisition
on 25 October 2016 and 30 November 2016, respectively,
following the decisions of the competition authorities.

Statement of cash flows

Inthe 2017 financial year, cash inflow from operating activities
increased significantly again and financial debt was reduced
as planned.

The cash inflow from operating activities of continuing op-
erations rose by €139 million to €2,042 million (previous
year: 1,902). The main reason was the rise of €263 million
in the cash flow before interest and tax payments to €3,168
million (previous year: 2,905), which is attributable to the
improved operational performance and the systematic con-
tinuation of the Group-wide programmes for reducing costs
and improving efficiency.

The decline of €22 million in interest received to €117 mil-
lion (previous year: 139) is particularly due to special items
arising from the settlement of interest rate swaps in the
previous year. Interest paid rose slightly by €24 million to
€553 million (previous year: 530) as a result of the interest
payments for bonds taken over from Italcementi, which fell
due in the first and second quarters of 2017. Income tax
payments increased by €36 million to €362 million (previous
year: 326). In contrast, cash outflows from the utilisation
of provisions fell by €48 million to €335 million (previous
year: 383). The higher utilisation in the previous year was
essentially due to the endowment of a Group contractual trust
agreement (CTA) of €51 million for the insolvency protection
of pension entitlements. At €7 million (previous year: 97), the
cash-relevant decline in working capital once again positively
impacted the change in cash and cash equivalents.

Cash outflow from investing activities of continuing opera-
tions declined by €2,375 million to €847 million (previous
year: 3,222). Cash-relevant investments fell by €2,760 million
to €1,278 million (previous year: 4,039). The figure in the

previous year was largely influenced by the purchase price
payment of €2,873 million for the acquisition of shares in
Italcementi S.p.A. Investments for sustaining and optimising
our capacities amounted to €644 million (previous year:
630) and €634 million related to capacity expansions (pre-
vious year: 3,409 - including the purchase price payment
for Italcementi S.p.A.). Further details can be found in
the Investments section on 7 page 43 and in the Business
combinations in the reporting year section of the Notes on
7 page 123 f. With regard to the cash-relevant divestments
of €434 million (previous year: 184), cash inflows from the
disposal of subsidiaries and other business units accounted
for €43 million (previous year: 5). Further details can be
found in the Divestments in the reporting year section of the
Notes on 7 page 129 f. Proceeds from the disposal of other
fixed assets amounting to €391 million (previous year: 180)
relate with €253 million (previous year: 107) to cash inflow
from the sale of intangible assets and property, plant, and
equipment. The increase in comparison with the previous
year results essentially from the sale of assets that are not
part of the core business. The remaining payments received
of €138 million (previous year: 73) apply to the disposal of
financial assets, associates, and joint ventures as well as to the
repayment of capital from joint ventures and the repayment
of loans. The change to the scope of consolidation resulted
in a cash outflow of €3 million in the financial year. The
corresponding cash inflow of €632 million in the previous
year essentially concerned the cash and cash equivalents of
the Italcementi Group at the time of acquisition.

Financing activities of continuing operations generated a cash
outflow of €922 million in 2017 (previous year: cash inflow of
1,056). The cash outflow arising from the net proceeds from
and repayment of bonds and loans of €302 million (previous
year: 1,381) included in this figure covers the change in
non-currentand current financial liabilities, mainly comprising
the issue of three bonds with a total value of €2.25 billion,
the repayment of three bonds totalling €1,622 million, and
the early repayment of debt certificates amounting to €285
million. This item also includes the repayment of the utilised
syndicated credit line, borrowings and payments relating to
bank loans and debt certificates, as well as changes to other
current financial liabilities with high turnover rate. In the
previous year, three bonds with a total value of €2.75 billion
were issued and two bonds of €971 million were repaid, as
were commercial papers of €385 million.

Dividend payments led to a cash outflow of €529 million
(previous year: 335), with dividend payments of Heidelberg-
Cement AG making up €317 million (previous year: 244) of
this figure.

As in the previous year, cash inflows and outflows from
discontinued operations relate to the Belgian Italcementi
activities as well as to some locations of Italcementi in North
America, which were resold in the previous year to meet the
conditions of the competition authorities.

In the 2017 financial year, HeidelbergCement was able to
meet its payment obligations at all times.
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Consolidated statement of cash flows (short form)

€m

Cash flow

Changes in working capital

Decrease in provisions through cash payments

Cash flow from operating activities — continuing operations
Cash flow from operating activities — discontinued operations
Cash flow from operating activities

Investments (cash outflow)

Other inflows of cash and cash equivalents

Cash flow from investing activities — continuing operations
Cash flow from investing activities — discontinued operations
Cash flow from investing activities

Capital decrease — non-controlling shareholders

Dividend payments

Changes in ownership interests in subsidiaries

Net proceeds from/repayment of bonds and loans

Cash flow from financing activities — continuing operations
Cash flow from financing activities — discontinued operations
Cash flow from financing activities

Effect of exchange rate changes

Change in cash and cash equivalents

1) Amounts were restated

Investments

Strict spending discipline regarding investments continued
to form a significant cornerstone of our rigid and consistent
cash management in the 2017 financial year. Cash-relevant
investments, which in the previous year primarily related to
the acquisition of the Italcementi Group, declined to €1,278
million in the reporting year (previous year: 4,039). As a result,
our investments remained significantly short of the originally
planned amount of €1.4 billion. However, the investment goal
of €1.2 billion, which was reduced in connection with the
decreased investments in expansion, was not fully achieved.
€1,035 million (previous year: 1,040) was attributed to invest-
ments in property, plant, and equipment (including intangible
assets). Investments in financial assets and other business
units fell to €243 million (previous year: 2,999).

Investments in property, plant, and equipment related partly
to maintenance, optimisation, and environmental protection
measures at our production sites in all Group areas. One
point of focus regarding optimisation and environmental
protection is on the projects of the Germany Cement Master
Plan for modernisation and efficiency improvements as well
as environmental protection in our German cement plants.
This includes major projects such as the modernisation of the
Burglengenfeld and Schelklingen plants, where completely
new preheater kilns are being constructed. Larger items of
capital spending were also connected with the construction
of a coal mill in the Helwan plant near Cairo, Egypt, as well
as the development of a new quarry for our Union Bridge
cement plant in the USA. In Georgia, the modernisation of
the Kaspi cement plant continued. The upgrading of the Bass
Point location in New South Wales, Australia, represents an
important project in the aggregates business line.

2016" 2017 Difference

2,188 2,370 181
97 7 -90
-383 -335 48
1,902 2,042 139
-28 -4 25
1,874 2,038 164
-4,039 -1,278 2,760
816 431 -386
-3,222 -847 2,375
901 10 -891
-2,321 -837 1,484
-2 0 2
-335 -529 -194
12 -91 -103
1,381 -302 -1,683
1,056 -922 -1,978
0 0
1,056 -922 -1,978
13 -142 -155
622 137 -485

In 2017, we also made targeted investments in the growth
markets of Africa as well as in North America. In Benin, we
commissioned a new cement mill at the Cotonou grinding
plantin April 2017. In August, a new cement grinding plant
commenced production in Togo. In addition, we further
expanded our cement capacities in the North America Group
area. The newly constructed cement grinding installation at
the Tehachapi cement plantin California has been in operation
since June 2017. Atthe end of the year, an additional cement
mill started production at the cement plant in Edmonton,
Canada. At the production site in Citeureup, Indonesia, we
commissioned the new cement mills of the P14 production
line, which was officially opened in the previous year.

The investments in financial assets and other business units
essentially relate to the acquisition of the building materials
business line of Cemex in the northwest of the USA and the
purchase of the operating assets of the Saunders Compa-
nies in the US state of New York, as well as smaller bolt-on
acquisitions of shareholdings.

Investments

€m 2016 Change
Western and Southern Europe 297 327 10.3%
Northern and Eastern Europe-Central

Asia 124 144 15.6 %
North America 301 274 -8.8%
Asia-Pacific 215 209 -2.7%
Africa-Eastern Mediterranean Basin 102 81 -20.8%
Financial assets and other business units 2,999 243 -91.9%
Total 4,039 1,278 -68.4%
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Investments in property, plant, and equipment by business lines
in 2017

2 7. O %

Aggregates

9.1 %

Ready-mixed
concrete-asphalt

7. 6 %
Service-joint
\ ventures-other

56.30/0

Cement

Consolidated balance sheet

The balance sheet total declined by €2,562 million to €34,558
million (previous year: 37,120) as at 31 December 2017.
This decrease largely results from exchange rate effects of
€-2,452 million.

Non-current assets fell by €2,572 million to €27,865 million
(previous year: 30,437). After adjustment for exchange rate
effects amounting to €-2,012 million, the changes mainly
related to intangible assets and property, plant, and equip-
ment of -272 million as well as investments in associates of
€45 million and financial investments amounting to €-98
million. The decline in intangible assets and property, plant,
and equipment is essentially attributable to additional de-
preciation and amortisation of €150 million and impairments
of €68 million as well as to disposals of €122 million, while
changes to the scope of consolidation amounting to €75
million had an offsetting effect. The rise in investments in
associates resulted mainly from profit for the financial year of
€52 million. The decline in financial investments can largely
be attributed to disposals of €87 million.

Current assets decreased by €80 million to €6,593 million
(previous year: 6,673). Inventories fell by €174 million to
€1,881 million (previous year: 2,054). Adjusted for currency
effects of €152 million, inventories decreased only slightly
by €22 million. Receivables and other assets saw marginal
growth of €16 million to €2,584 million (previous year:
2,567). Cash and cash equivalents increased by €136 million
to €2,109 million (previous year: 1,972), mainly as a result
of the issue of new bonds amounting to €2,250 million. This
was counteracted by the repayment of three bonds totalling
€1,622 million, debt certificates amounting to €285 million,
and bank loans of €467 million. The change in cash and cash
equivalents is explained in more detail in the Statement of
cash flows section on 7 page 42 f.

On the equity and liabilities side, equity decreased by €1,739
million to €16,052 million (previous year: 17,792). The drop
is primarily attributable to changes to the total comprehen-
sive income of €-1,135 million, dividend payments of €529
million, and the fall in changes in ownership interests in

subsidiaries of €92 million. The total comprehensive income
is composed of the €1,058 million profit for the financial year
and particularly currency translation differences of €-2,107
million recognised in other comprehensive income as well
as actuarial gains of €18 million.

The decline of €227 million in interest-bearing liabilities
to €10,824 million (previous year: 11,051) is mainly due
to the repayment and issue of new bonds as well as to the
repayment of debt certificates and bank loans. Provisions
decreased by €473 million to €2,636 million (previous year:
3,109). Operating liabilities fell by €143 million to €4,383
million (previous year: 4,526).

In the 2017 financial year, the net debt/equity ratio (gear-

ing) increased slightly by 3.6 percentage points to 54.2 %
(previous year: 50.6 %).

Consolidated balance sheet (short form)

31 Dec. @EIRDIN  Part of balance
€m 2016" PORVA sheet total 2017

Intangible assets and property,

plant, and equipment 26,325 24,285 70 %
Financial assets 2,383 2,181 6%
Other non-current assets 1,728 1,399 4%
Current assets 6,673 6,593 19 %
Assets held for sale 9 100 0%
Shareholders' equity and non-

controlling interests 17,792 16,052 46 %
Non-current liabilities 12,326 12,210 35%
Current liabilities 7,002 6,283 18 %
Liabilities associated with

assets held for sale 13 0%
Balance sheet total 37,120 34,558 100 %

1) Amounts were restated

Key financial ratios

2015 2016" 2017

Assets and capital structure

Equity/balance sheet total 563% 479%  465%
Net debt/balance sheet total 18.6%  242%  25.2%
Equity + non-current liabilities/fixed

assets 106.2% 104.9% 106.8 %
Gearing (net debt/equity) 33.1%  50.6% 54.2%
Earnings per share

Earnings per share (€) 4.26 3.40 4.62
Profitability

Return on total assets before taxes? 6.3% 4.3% 6.0%
Return on equity? 6.4% 4.7% 6.9%
Return on revenue® 7.6% 55% 6.4%

1) Amounts were restated

2) Result before tax from continuing operations + interest expenses / balance
sheet total

3) Net income from continuing operations / equity
4) Net income from continuing operations / revenue
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Capital efficiency

Target of HeidelbergCement is to achieve a ROIC (Return On
Invested Capital) equivalent to at least the weighted average
cost of capital (WACC). HeidelbergCement defines the WACC
as weighted average of the country specific cost of capital.
The weighting is based on the invested capital. The company
specific risk and the capital structure of HeidelbergCement
as well as the various country risks are taken into account
when determining the cost of capital. The weighted average
(mean value) of the past four quarters is used for the calcu-
lation of the WACC.

According to HeidelbergCement, weighted average cost of
capital relevant for evaluating capital efficiency amounted
t0 6.6 % in 2017 (previous year: 7.0 %). The reasons for the
decline in the WACC are, on the one hand, the consolidation
of Italcementi with a higher share of industrial countries in
the portfolio and, on the other hand, the overall decrease in
relevant interest rates. ROIC of HeidelbergCementwas 7.2 %
for 2017 (previous year: 7.0 %). The detailed calculation is
shown in the following table. The previous year’s figure was
adjusted from 7.2 % to 7.0 % subsequent to the conclusion
of the purchase price allocation for Italcementi. Thanks to
operational improvement compared with the previous year,
HeidelbergCement increased its ROIC and also earned a
considerable premium on its cost of capital in 2017.

Return on Invested Capital (ROIC)

€m 2016" 2017

Result from current operations 1,927.8 2,188.3
Result from participations 38.2 51.3
Income taxes paid -325.9 -362.0
Total 1,640.1  1,877.6
Equity (incl. non-controlling interests) 17,791.6  16,052.4
Net debt 8,999.0  8,695.6
Liabilities for puttable minorities -73.8 -66.2
Invested capital 26,716.8 24,681.8
Average invested capital (of the past four

quarters) 23,594.7 26,063.9
Return on Invested Capital (ROIC) 7.0% 7.2%

1) Amounts were restated

Group financial management

Financial principles and targets

The objective of external financing and safeguarding of
liquidity is to ensure sufficient liquidity for the Group at all
times. The crisis in the international capital markets has
emphasised how important it is to focus on liquidity.

Our external financial flexibility is primarily assured by capital
markets and a group of major international banks. Within the
Group the principle of internal financing applies, i.e. financing
requirements of subsidiaries are —where possible — covered
by internal loan relationships. In 2017, our subsidiaries were
financed according to this principle primarily by our finance
company HeidelbergCement Finance Luxembourg S.A.

(HC Finance Luxembourg S.A.) based in Luxembourg and
by HeidelbergCement AG. This central financing principle
ensures a uniform presence in the capital markets and also in
relation to rating agencies, it eliminates structural benefits for
individual creditor groups, and strengthens our negotiating
position with credit institutions and other market participants.
Furthermore, it enables us to allocate liquidity in the most
efficient way and to monitor and eliminate the financial risk
positions (currencies and interest) across the Group on the
basis of net positions.

The Group companies use either liquidity surpluses from other
subsidiaries in cash pools or are provided with intra-Group
loans from HC Finance Luxembourg S.A. or Heidelberg-
Cement AG. In some cases, the Group Treasury department
also arranges credit lines for subsidiaries with local banks in
order to accommodate legal, tax, or other conditions. Local
financing is mainly used for particularly small volumes.

Financing measures

2017 was characterised by three successful bond issues. We
raised capital on the capital market at very favourable con-
ditions by issuing three bonds under the €10 billion EMTN
programme. The first issue was launched on 18 January
with a €750 million bond and a four-year term ending on
18 January 2021. The bond bears a fixed coupon of 0.5 %
p.a. The issue price was at 99.822 %, resulting in a yield to
maturity of 0.545%. The second bond issue followed on
4 April with an issue volume of €1 billion and an nine-year
term ending on 7 April 2026. This bond bears a fixed coupon
of 1.625 % p.a. The issue price was at 99.626 %, resulting
in a yield to maturity of 1.67 %. The third bond issue took
place on 14 June with an issue volume of €500 million and
an ten-year term ending on 14 June 2027. The bond has a
fixed coupon of 1.5 % p.a. The issue price was at 98.891 %,
resulting in a yield to maturity of 1.621 %.

The issue proceeds from the Eurobonds were used for general
corporate financing purposes and the refinancing of maturities.

Furthermore, inJune 2017, we invoked our right to terminate
ahead of schedule the debt certificates issued on 14 January
and 4 February 2016, respectively. As a result, on 20 July
2017 we redeemed at par the tranches of €284.5 million
with floating interest rates and an original term ending on
20 January 2022.

On 4 December 2017, we signed a loan agreement with the
European Investment Bank with a volume of €180 million and
a five-year term. The funds were received on 4 January 2018.

As at31 December 2017, only €269.6 million had been drawn
upon the syndicated credit facility which acts as Heidelberg-
Cement's liquidity back-up. The free credit line amounted
to €2,730.4 million at year-end 2017 (see following table).
Overall, it is thereby ensured that all Group companies have
sufficient headroom for cash drawdowns as well as for letters
of creditand guarantees to enable them to successfully finance
operational business and new investments.
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Credit line

€m 31 Dec. 2017

Syndicated Credit Facility (SFA) 3,000.0
Utilisation (cash) 0.2
Utilisation (guarantee) 269.3
Free credit line 2,730.4

According to the terms and conditions of the bonds issued
in 2009 and 2010, there is a limitation on incurring addi-
tional debt if the consolidated coverage ratio (i.e. the ratio
of the aggregate amount of the consolidated EBITDA to the

aggregate amount of the consolidated interest expense) of
the HeidelbergCement Group is below 2. This covenant is
suspended for the other bonds and debt certificates due to
the investment grade rating. The consolidated EBITDA of
€3,434 million and the consolidated interest expense of €451
million are calculated on a pro forma basis in accordance with
the terms and conditions of the bonds. At the end of 2017,
the consolidated coverage ratio amounted to 7.61. In the
reporting year, net debt fell by €0.3 billion and amounted to
€8.7 (previous year: 9.0) billion as at 31 December 2017. The
dynamic gearing ratio amounted to 2.6x (previous year: 3.1x).

The following table shows the new issues and repayments of HeidelbergCement Group in 2017.

New issues and repayments of HeidelbergCement Group

Transaction Offering date Duration Maturity date Nominal volume Yield
New issue 2017-01-18 4 years 2021-01-18 €m 750 0.50 %
New issue 2017-04-04 9 years 2026-04-07 €m 1,000 1.63%
New issue 2017-06-14 10 years 2027-06-14 €m 500 1.50 %
Early redemption 2016-01-20 6 years 2017-07-20 €m 264.5 variable
Early redemption 2016-02-10 6 years 2017-07-20 €m 20 variable
Amortisation 2016-06-24 7 years 2023-06-30 €m 9.6 1.29%
Repayment 2011-11-14 6 years 2017-11-14 CHFm 150 7.25%
Repayment 2009-10-21 7 years 2017-01-31 €m 1,000 8.00 %
Repayment 2007-04-04 10 years 2017-04-04 €m 500 4.75%
The following tables show the financial liabilities of HeidelbergCement Group as at 31 December 2017.

Bonds payable

Issuer (€m) Nominal volume  Book value  Couponrate in %  Offering date Maturity date ISIN
HC Finance Luxembourg S.A. 480.0 506.6 5.625 2007-10-22 2018-01-04  DEOOOAOTKUU3
Italcementi Finance S.A. 500.0 529.9 6.125 2013-02-21 2018-02-21 XS0893201433
HC Finance Luxembourg S.A. 500.0 503.3 9.500 2011-10-05 2018-12-15 XS0686703736
HC Finance Luxembourg S.A. 500.0 510.5 2.250 2014-03-12 2019-03-12 XS1044496203
HC Finance Luxembourg S.A. 500.0 502.6 8.500 2009-10-21 2019-10-31 XS0458685913
Italcementi Finance S.A. 750.0 861.2 5.375 2010-03-19 2020-03-19 XS0496716282
HC Finance Luxembourg S.A. 750.0 758.4 7.500 2010-01-19 2020-04-03 XS0478803355
HC Finance Luxembourg S.A. 300.0 309.1 3.250 2013-10-24 2020-10-21 XS0985874543
HC Finance Luxembourg S.A. 750.0 751.0 0.500 2017-01-18 2021-01-18 XS1549372420
HC Finance Luxembourg S.A. 500.0 517.4 3.250 2013-12-12 2021-10-21 XS1002933072
HeidelbergCement AG 1,000.0 1,010.4 2.250 2016-03-30 2023-03-30 XS1387174375
HeidelbergCement AG 750.0 750.6 2.250 2016-06-03 2024-06-03 XS1425274484
HeidelbergCement AG 1,000.0 1,000.1 1.500 2016-12-07 2025-02-07 XS1529515584
HC Finance Luxembourg S.A. 1,000.0 1,006.0 1.625 2017-04-04 2026-04-07 XS1589806907
HC Finance Luxembourg S.A. 500.0 497.2 1.500 2017-06-14 2027-06-14 XS1629387462
Total 10,014.3
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Bank loans
Issuer (€m) Nominal volume

Debt certificates

HeidelbergCement AG 360.5
Syndicated facility

HeidelbergCement AG 0.2
Others

Other Group companies
Total

Other interest-bearing liabilities

Issuer (€m) Book value
Other Group companies 168.1
Total 168.1

Non-controlling interests with put options

€m Book value
Non-controlling interests with put options 66.2
Total 66.2

The following table shows the main liquidity instruments as
at 31 December 2017.

Liquidity instruments

€m 31 Dec. 2017

Book value  Coupon rate in %

Cash and cash equivalents 2,108.6
Liquidable financial investments and derivative

financial instruments 20.0
Free credit line 2,730.4
Free liquidity 4,859.0
Rating

Inthe 2017 financial year, the company’s credit rating by the
rating agencies Moody's Investors Service and Fitch Ratings
remained stable at Baa3 and BBB-, respectively. The outlook
for our credit rating is assessed as stable.

We were able to successfully continue issuance activity in
the money market during 2017 and issued a total volume
of €3.6 billion via our €1.5 billion Euro Commercial Paper
Programme over the course of 2017. At the end of the year,
issuance activity under the Commercial Paper Programme
was gradually reduced in order to limit excess liquidity at
the end of the year. As at 31 December 2017, none of the
commercial papers issued by HeidelbergCement AG remained
outstanding. The €3 billion syndicated credit facility thereby
serves as a backup line.

Ratings as at 31 December 2017

Long-term Outlook Short-term

Rating agency rating rating
Moody's Investors Service Baa3 stable P-3
Fitch Ratings BBB- stable F3
S&P Global Ratings BBB- stable A-3

Offering date Maturity date

365.3 1.850 2016-01-20 2022-01-20
-3.9 2014-02-25 2019-02-25

2141

575.5

Statements on HeidelbergCement AG

In addition to the Group management reporting, the parent
company’s development is described below. In contrast to the
consolidated financial statements, the annual financial statements
of HeidelbergCement AG are prepared in accordance with
German commercial law. HeidelbergCement AG’s management
report is combined with that of the HeidelbergCement Group
in accordance with section 315(5) of the German Commercial
Code (Handelsgesetzbuch, HGB), as the business trend,
economic position, and future opportunities and risks of the
parent company are closely linked with the Group on account
of their common activity in the building materials business.

As the controlling company, HeidelbergCement AG plays
the leading role in the HeidelbergCement Group. It is also
operationally active in Germany in the cement business
line with eleven cement and grinding plants. The results
of HeidelbergCement AG are significantly influenced by its
directly and indirectly held subsidiaries and participations.
The business development of HeidelbergCement AG is subject
to the same risks and opportunities as the business develop-
ment of the Group. Regarding financing, HeidelbergCement
AG plays the key role within the Group. Due to the links
between HeidelbergCement AG and its subsidiaries as well
as its importance in the Group, the outlook for the Group
also reflects the expectations for HeidelbergCement AG to
a large extent. Therefore, the statements in the Combined
management report apply equally to the Group and Heidel-
bergCement AG.

Revenue of the cement business line rose by 7.3 % to €560
million (previous year: 522). This increase is primarily due
to the very strong development of construction activity in
Germany during the financial year, as well as the expanded
product portfolio following the integration of Italcementi.
Total revenue of HeidelbergCement AG grew by €66 million
to €693 million (previous year: 627). A substantial increase
was also recorded in proceeds from services provided, which
amounted to €133 million (previous year: 105) in the now
larger HeidelbergCement Group.

Expenses for raw materials, consumables, and supplies rose
by €23 million compared with the previous year. This was
due to the higher cement and clinker production, as well
as the general market development of raw materials and
energy prices.
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Other operating income decreased by €30 million to €11
million (previous year: 41). Because of the enhanced require-
ments connected with its leading role within the Group, the
number of employees of HeidelbergCement AG increased.
Consequently, personnel costs rose by €4 million to €222
million (previous year: 218). Other operating expenses rose
by €7 million to €251 million (previous year: 244). Earnings
before interest and taxes (EBIT) decreased by €6 million
to €-56 million (previous year: -50). This decline results
mainly from the significant increase in expenses incurred
in connection with HeidelbergCement AG’s leading role as
the controlling company in the HeidelbergCement Group.

Results from participations fell by €1,705 million to €-35
million (previous year: 1,670), primarily in connection with
the non-recurrence of the reversal of impairment loss carried
outat HeidelbergCement S.a.r.l, Luxembourg, in the previous
year, which was included in the results from participations
because of a profit transfer agreement with HeidelbergCement
International Holding GmbH.

Income from loans declined by €5 million to €44 million (pre-
vious year: 49). Other interest and similar income increased
by €88 million to €319 million (previous year: 231). Interest
and similar expenses rose by €56 million to €305 million
(previous year: 249). The change in other interest and similar
income as well as interest and similar expenses is primarily
attributable to increased in-house banking activities.

Through the in-house banking activities, the financing mea-
sures of the subsidiaries lead to currency positions that are
hedged by means of external foreign exchange transactions,
which are appropriate in terms of maturities and amounts.
As these hedging transactions do not, as a rule, relate to any
valuation units, currency and interest gains or losses may
arise. In accordance with the imparity principle, provisions
for risks arising from hedging transactions were recognised
at the end of the year to the extent of the negative market
values. Positive market values are not recognised as assets.
The currency results amounted to €17 million (previous
year: 4) in the financial year.

Neither reversal of impairment losses nor depreciation or
amortisation were necessary in the 2017 financial year.
The income tax expense of €65 million (previous year:
37) results from taxes for the reporting year. In addition,
adjustments needed to be made for previous years, which
related in particular to a company audit for the assessment
period of the tax years 2005-2011. Net loss for the 2017
financial year amounted to €-82 million (previous year:
profit of 1,617), while balance profit was €408 million
(previous year: 858).

The balance sheet total decreased slightly compared with
the previous year by €0.8 billion to €25.4 billion (previous
year: 26.2). This is largely attributable to an increase of
€0.5 billion in fixed assets and the decrease of €1.5 billion
in receivables from affiliated companies and of €0.5 billion
in bank loans.

On the assets side, there was only a minimal change in shares
in affiliated companies.

Loans to affiliated companies rose to €1.1 billion (previous
year: 1.0) as a result of payments less scheduled repayments.
In connection with intra-Group restructuring, 39.72 % of
the shares in the Turkish joint venture Akg¢ansa Cimento
Sanayi ve Ticaret A.S. were acquired by HeidelbergCement
Mediterranean Basin Holdings S.L.U., Spain. Financial assets
increased to a total of €18.7 billion. Total fixed assets rose to
€19.2 billion. Inventories grew by €11 million to €63 million
(previous year: 52). This was primarily due to the acquisition
of CO, emission rights. Trade receivables were slightly above
the previous year’s level at €7.7 million. Receivables and
other assets fell to €5.6 billion (previous year: 7.2); this is
due in particular to the decline in receivables from affiliated
companies to €5.6 billion (previous year: 7.1), connected
with financing measures within the Group. Cash and cash
equivalents increased by €271 million to €530 million (pre-
vious year: 259).

On the equity and liabilities side, equity fell to €13.3 billion
(previous year: 13.7) because of the net loss for the financial
year and the dividend distribution. Provisions increased only
slightly in comparison with the previous year to €0.52 billion
(previous year: 0.51). Liabilities decreased by €0.5 billion to
€11.5 billion (previous year: 12.0).

Evaluation of the economic situation by
Group management

In 2017, HeidelbergCement continued its accelerated
growth with the successful integration of Italcementi. In a
very challenging economic environment with energy costs
rising around the world, competitive pressure in emerging
countries, the influence of negative weather conditions on our
business activity in our largest individual market —the USA -
and weak demand in the United Kingdom as a consequence
of uncertainties over Brexit, we nevertheless increased our
result as forecasted. We are therefore well on the way to
implementing our medium-term strategic priorities of value
creation for our shareholders and accelerated growth.

As a leading building materials producer, we benefited
from the positive development of demand in many markets.
Economic recovery continued in North America and led
to an increase in demand for building materials, driven by
commercial and residential construction. In Germany and
Northern Europe, the dynamic development in residential
and infrastructure construction was maintained. In Southern
Europe, there are initial signs of recovery. The development
of sales volumes of cement and ready-mixed concrete was
very positive in Eastern Europe thanks to lively residential
construction. In the emerging countries of Asia and Africa,
the demand situation improved during the course of the year.
However, competition has increased significantly due to the
installation of new capacities in recent years. In Indonesia,
delayed infrastructure projects have now begun, leading to
a moderate rise in the demand for building materials after
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years of stagnation. Nevertheless, price pressure persisted
due to the continued existence of excess capacities.

The consolidation of Italcementi since 1 July 2016 led to a
significantincrease in revenue and result from current opera-
tions. Alongside our programmes targeting improvements in
efficiency and margins, the realisation of considerably greater
synergies than originally expected as well as the successful
management of the fuel mix and energy purchasing in the
face of substantially higher energy costs have also contributed
towards the positive development of results. In contrast, the
strengthening of the euro against numerous other currencies
had a negative impact on revenue and results. Thanks to
the refinancing of maturities under favourable conditions,
we were able to significantly improve the financial result
compared with the previous year, as anticipated. As a whole,
we clearly achieved our objective of substantially increasing
the profit for the financial year before non-recurring effects.
We were also able to improve ROIC accordingly and to earn
a premium on our cost of capital again.

The cash inflow from operating activities of continuing oper-
ations grew moderately in comparison with the previous year.
Among the decisive factors were, in particular, the improved
operational performance and the systematic continuation of
the above-mentioned Group-wide programmes to increase
efficiency and margins. Strict expenditure discipline regard-
ing investments was a significant cornerstone of our tight
cash management also in 2017. Despite distinctly negative
currency effects due to the devaluation of the US dollar against
the euro, we were able to noticeably reduce net debt from
almost €9 billion at the end of 2016 to under €8.7 billion at
the end of 2017. The dynamic gearing ratio on a pro forma
basis, i.e. taking into consideration Italcementi’s contribution
to the result from current operations before depreciation
and amortisation in the first half of 2016, correspondingly
declined from a factor of 2.8x at the end of 2016 to 2.6x at
the end of 2017. Our stated target is to bring the dynamic
gearing ratio back down to the target range of 1.5x to 2.5x.
At the end of 2017, the available liquidity amounted to €4.9
billion. HeidelbergCement is in a solid position to face the
challenges of 2018 and successfully complete the integration
of the business activities of Italcementi.

Comparison of the business trend with the
previous year’s outlook

Revenue outlook

Inthe 2016 Annual Report, the Managing Board projected a
moderate increase in revenue for 2017, adjusted for exchange
rate and consolidation effects and on a pro forma basis, i.e.
taking into account the contributions of Italcementi for the
first half of 2016. The outlook was based on the assumption
that sales volumes of cement and aggregates would rise
moderately. Furthermore, price increases were to take on
a high priority. Cement sales volumes rose only slightly in
2017, while a moderate improvement was seen in aggregates
sales volumes. In North America and Western and Southern
Europe, cement sales volumes increased only slightly. This

was due to the poor weather conditions, particularly in the
west and south of the USA, and to a decline in deliveries in
the United Kingdom, partly because of the uncertainty con-
nected with the Brexit referendum. In Asia, demand rose in
Indonesia but, as a result of reduced quantities in India and
Thailand, only a slight overall increase was recorded in cement
sales volumes. In Africa, the improved sales volumes in the
countries south of the Sahara did not fully compensate for
the decline in Egypt caused by the weak economy. Moreover,
we increased our prices for cement and aggregates in key
markets such as North America, but had to accept price de-
creases in emerging countries — especially in Indonesia — as
a result of intensified competition. On a pro forma basis, i.e.
taking into account the contribution to revenue of Italcementi
of €1,918 million in the first half of 2016, revenue increased
by 1%. Excluding exchange rate and consolidation effects,
the figure rose by 2 % and was thus weaker than forecast.

Expenditure outlook

As with revenue, all estimates in the expenditure forecast
were made on a pro forma basis. In the 2016 Annual Report,
a significant rise in the cost base for energy was initially
anticipated for 2017. In the course of the reporting year,
however, we reduced the forecast to a moderate increase
on account of our successful management of the fuel mix
and energy purchasing. For raw materials and personnel, we
anticipated a slight to moderate increase. On a pro forma
basis, energy costs fell by 0.5 %. As a percentage of revenue,
this represents a reduction from 9.9 % in 2016 to 9.7 % in
2017. On a comparable basis, the increase in energy costs
amounted to 5.4 %.

In 2017, personnel costs for HeidelbergCement on a pro
forma basis were around the previous year's level. As a
percentage of revenue, they decreased from 17.5% in 2016
to 17.3% in 2017. The successful realisation of synergies
in the integration of Italcementi, which led to more than
3,000 job cuts worldwide by the end of 2017, played a
decisive role in the stable absolute development and the
decline in the percentage of revenue. On a comparable
basis, we recorded a slight increase of 1.0% in personnel
costs. The strengthening of the euro against numerous
currencies, especially the US dollar and British pound, as
well as some currencies from emerging countries such
as Indonesia, Ghana, and Egypt, lowered the increase in
material and personnel costs. As anticipated, interest costs
fell significantly in comparison with the previous year. In
particular, the refinancing of maturities under favourable
terms contributed to this decline. Consequently, the financial
result improved considerably.

Profit outlook

On the basis of the expected development of revenue and
expenditure, we predicted a moderate rise in the result from
current operations before consolidation and exchange rate
effects and in earnings before interest and taxes (EBIT) before
non-recurring effects, as well as a significant increase in the
profit for the financial year before non-recurring effects, in
the 2016 Annual Report. On a comparable basis, the result
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from current operations rose considerably —by 10.3% —and
even slightly exceeded the forecast, despite the weaker than
anticipated development of revenue. The lower increase in
energy costs and the stronger-than-expected realisation of
synergies contributed to this positive development. EBIT before
non-recurring effects increased by 8.7%. As a consequence of
the robust operational performance and thanks to the improved
financial result, profit for the financial year rose significantly
by 27.7%, without taking into consideration the additional
ordinary result of €-324 million in 2016 and of €-133 million
in 2017, and also excluding non-recurring effects from the
revaluation of deferred taxes in connection with the US tax
reform of €-285 million. ROIC improved from 7.0% to 7.2%
and was thus above the weighted average cost of capital,
which amounted to 6.6%. The development of the result
and of ROIC were therefore in line with the original outlook.

Comparison of the business trend with the outlook in the 2016
Annual Report

Outlook 2016 Annual  Actual Actual Change™”
€m Report 2016 2017
Revenue? Moderate increase 17,084 17,266 +1.1%
(+2.1 %)
Energy costs?  Significant increase 1,687 1,678 -0.5%
(updated to “moderate (+5.4 %)
increase” in July
2017)
Personnel Sligth do moderate 2,996 2,900 -0.2%
costs? increase (+1 %)
Financing Significant decline -493 -391 -20.7 %
costs
(financial
result)®
Result from Moderate increase 2,017 2,188 +8.5%
current before exchange (+10 %)
operations ?*  rate and consolidation
effects
EBIT ?¥ Moderate increase 2,061 2,240 +8.7 %
before non-recurring
effects
Profit for the Significant increase 1,155 1,476 +27.7%
financial year® before non-recurring
effects
ROIC? Improvement 7.0% 7.2% +0.2 per-
centage
point

1) Figures in brackets: adjusted for exchange rate and consolidation effects

2) On a pro forma basis: including the contribution of Italcementi in the first half
of 2016

3) 2076 amount was restated

Additional statements

Statements in accordance with sections 289a(1)
and 315a(1) of the German Commercial Code
(HGB)

On 31 December 2017, the share capital of HeidelbergCement
AG amounted to €595,249,431. Itis divided into 198,416,477
no-par value bearer shares, each with a pro rata amount of
€3, which corresponds to a proportionate amount of the
subscribed share capital. Each share carries one vote at the
Annual General Meeting. All shares carry the same rights
and obligations; there are no different classes of shares. The
Managing Board knows of no restrictions concerning voting
rights or the transfer of shares.

Mr Ludwig Merckle, Ulm, Germany, holds via VEMOS 2
Holding GmbH, Zossen, Germany, a company under his
control, 25.52 % of the voting rights in the company, ac-
cording to the notifications available to the company as at 31
December 2017 in accordance with the German Securities
Trading Law (Wertpapierhandelsgesetz) and Market Abuse
Regulation Article 19. No holder of shares has been granted
special rights giving power of control.

The company’s Managing Board is appointed and discharged
by the Supervisory Board. The Articles of Association may
be amended by the Annual General Meeting with a simple
majority of the share capital represented at the time of
voting, except where a greater majority is required by law.
Amendments affecting only the wording of the Articles of
Association may be made by the Supervisory Board.

As at31 December 2017, there were two authorised capitals:
namely, authorisation of the Managing Board and Super-
visory Board to increase the capital by issuing new shares
in return for cash contributions (Authorised Capital 1), and
authorisation of the Managing Board and Supervisory Board
to increase the capital by issuing new shares in return for
contributions in kind (Authorised Capital I1). The Authorised
Capitals are summarised as below. The complete text of the
authorisations can be found in the Articles of Association,
which are published on our website &3 www. heidelberg-
cement.com under “Company/Corporate Governance/
Articles of Association”.

Authorised Capital |

The Managing Board is authorised to increase, with the con-
sent of the Supervisory Board, the company’s share capital
by a total amount of up to €225,000,000 by issuing new
no-par value bearer shares in return for cash contributions
on one or more occasions until 6 May 2020 (Authorised
Capital ). The shareholders must be granted subscription
rights. However, the Managing Board is authorised, in cer-
tain cases described in more detail in the authorisation, to
exclude the subscription rights of shareholders in order to
realise residual amounts, to service option or conversion
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rights, or to issue shares totalling up to 10 % of the share
capital at a near-market price. As at 31 December 2017, the
Authorised Capital | had not been used.

Authorised Capital Il

The Managing Board is also authorised to increase, with
the consent of the Supervisory Board, the company’s share
capital by a total amount of up to €24,874,941 by issuing
new no-par value bearer shares in return for contributions in
kind on one or more occasions until 6 May 2020 (Authorised
Capital II). The subscription right of shareholders is generally
excluded in the case of capital increases in return for con-
tributions in kind. The authorisation governs, in particular,
the possibility of excluding the subscription right insofar
as the capital increase in return for contributions in kind
is performed for the purposes of acquisition of companies,
to service option or conversion rights, or in the context of
implementing a dividend in kind/dividend option. In 2016,
the Authorised Capital Il was utilised through the issue of
10,500,000 new no-par value shares in connection with the
Italcementi acquisition, which led to a reduction of the share
capital from €56,374,941 to €24,874,941. Between 1 January
2017 and 31 December 2017, the Authorised Capital Il was
not further utilized.

Conditional Share Capital

In addition, the Conditional Share Capital described below
existed as at 31 December 2017. The share capital was
conditionally increased by a further amount of up to
€168,000,000, divided into up to 56,000,000 new no-par
value bearer shares (Conditional Share Capital 2013). The
conditional capital increase serves to back the issuance of
option or conversion rights, or option or conversion obliga-
tions on HeidelbergCement shares. The conditional capital
increase is only carried out insofar as the Managing Board
issues warrant or convertible bonds until 7 May 2018 under
the authorisation of the Annual General Meeting from 8 May
2013 and the bearers of option or conversion rights make
use of their rights. Warrant or convertible bonds may also
be issued with option or conversion obligations.

The shareholders generally have a subscription right to
newly issued warrant or convertible bonds. The authorisation
governs specific cases in which the Managing Board may
exclude the subscription right of shareholders to warrant or
convertible bonds. The complete text of the Conditional Share
Capital can also be found in the Articles of Association, which
are published on our website & www.heidelbergcement.
com under “Company/Corporate Governance/Articles of
Association”. As at 31 December 2017, the authorisation to
issue warrant or convertible bonds forming the basis of the
Conditional Share Capital 2013 had not been used.

A corresponding volume limit as well as the deduction clauses
ensure that the sum of all exclusions of subscription rights
in the two existing Authorised Capitals and the Conditional
Share Capital 2013 will not exceed a limit of 20 % of the share
capital existing at the time the authorisation to exclude the
subscription right comes into force.

Acquisition of own shares

Furthermore, the authorisation to acquire own shares described
below existed as at 31 December 2017. The company is
authorised to acquire own shares up to 3 May 2021 once or
several times, in whole or in partial amounts, up to a total
of 10 % of the share capital on 4 May 2016 for any permis-
sible purpose within the scope of the legal restrictions. The
authorisation may not be used for the purpose of trading in
own shares. At no time may more than 10 % of the respec-
tive share capital be attributable to the acquired own shares
combined with other shares which the company has already
acquired and still possesses. The shares may be acquired
via the stock exchange or by way of a public purchase offer
or by means of a public call for the submission of offers to
sell or by issuing rights to sell shares to the shareholders.
The own shares acquired on the basis of the authorisation
will be used by selling them via the stock exchange or in
another suitable manner while ensuring the equal treatment
of the shareholders, or for any other purposes permitted by
law. Shareholders’ subscription rights can be excluded in
certain cases. The complete text of the authorisation can
be found under item 6 of the agenda of the Annual General
Meeting 2016, which is published on our website & www.
heidelbergcement.com under “Investor Relations/Annual
General Meeting/Annual General Meeting 2016”. The
company has not used the authorisation to date and has no
own shares as at 31 December 2017.

A list of the company’s significant agreements contingent
on a change of control resulting from a takeover bid, and a
summary of the effects thereof, is provided in the following in
accordance with sections 289a(1) sentence 1 no. 8 and 315a(1)
sentence 1 no. 8 of the German Commercial Code (HGB).

Please note that we are disregarding agreements whose poten-
tial consequences for the company fall below the thresholds
of €50 million in a singular instance or €100 million in the
case of several similar agreements, as they will not normally
affect the decision of a potential bidder. These change of
control clauses are standard for this industry and type of
transaction and have not been agreed with the intention of
hindering any takeover bids.

As at 31 December 2017, the following significant agree-
ments of HeidelbergCement AG were contingent on a
change of control within HeidelbergCement AG resulting
from a takeover bid.
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Type of contract
Name of agreement/date

Syndicated credit and aval agreements and bilateral credit lines

Credit and aval credit
facility

Syndicated credit line and aval credit
facility of 25 February 2014

Loan agreement of 17 June 2016 Credit facility
Loan agreement of 4 December 2017 Credit facility
Bonds issued by HeidelbergCement AG
2.25% bond 2016/2023

2.25% bond 2016/2024

1.5% bond 2016/2025

Debenture bond
Debenture bond

Debenture bond

Nominal amount

Bonds issued by HeidelbergCement Finance Luxembourg S.A., guaranteed by HeidelbergCement AG

5.625 % bond 2007/2018
9.5% bond 2011/2018
2.25% bond 2014/2019
8.5% bond 2009/2019
7.5 % bond 2010/2020
3.25% bond 2013/2020
3.25% bond 2013/2021
0.5% bond 2017/2021
1.625 % bond 2017/2026
1.5% bond 2017/2027

Debenture bond
Debenture bond
Debenture bond
Debenture bond
Debenture bond
Debenture bond
Debenture bond
Debenture bond
Debenture bond

Debenture bond

Bonds issued by Italcementi Finance S.A., guaranteed by HeidelbergCement AG

5.375 % bond 2010/2020 Debenture bond

Debt certificates issued by HeidelbergCement AG

of 20 January/10 February 2016 Debt certificate

1) Of this figure, €269.6 million was outstanding as at 31 December 2017

The relevant change of control clauses give the contractual
partner or bearer of the bonds or debt certificates the right
to immediately accelerate and to demand repayment of the
agreement or outstanding loans, debenture bonds, or debt
certificates in the event of a change in the company’s share-
holder structure as defined variously below.

The syndicated credit line and aval credit facility agreement
dated 25 February 2014 and the loan agreements dated
17 June 2016 and 4 December 2017, all three marked (1)
in the type of clause column, give each creditor the right,
in the event of a change of control, to accelerate the loan
amountit provided (plus any accrued interest) and to demand
repayment accordingly.

A change of control is deemed to occur when a person or a
group of people acting jointly in the sense of section 2(5) of
the German Securities Acquisition and Takeover Act (WpUG)
has acquired more than 30 % of the shares in the company.

The bonds marked (2) in the type of clause column give each
bearer of the debenture bond the right of early termination
in the event of changes in the shareholder structure that lead
to a change in the control of the company.

A change of control is deemed to occur when more than 50 %
of the subscribed capital or more than 50 % of the voting

Repayment Type of

€m clause
3,000" to the extent outstanding by 25 February 2019 (1)
115.2  to the extent outstanding by 30 June 2023 (1
180 to the extent outstanding by 4 January 2023 (1)
1,000 to the extent outstanding by 30 March 2023 (3)
750  to the extent outstanding by 3 June 2024 (3)
1,000 to the extent outstanding by 7 February 2025 (3)
480 to the extent outstanding by 4 January 2018 (2)
500 to the extent outstanding by 15 December 2018 (3)
500 to the extent outstanding by 12 March 2019 (3)
500 to the extent outstanding by 31 October 2019 (3)
750  to the extent outstanding by 3 April 2020 (3)
300 to the extent outstanding by 21 October 2020 (3)
500 to the extent outstanding by 21 October 2021 (3)
750 to the extent outstanding by 18 Januar 2021 (3)
1,000 to the extent outstanding by 7 April 2026 (3)
500 to the extent outstanding by 14 Juni 2027 (3)
750  to the extent outstanding by 19 March 2020 (4)
645  to the extent outstanding by 20 January 2022 (3)

rights are controlled contractually or by other means. In
connection with a concept of “registered partner”, a change
of control to (a) SC Vermdgensverwaltung GmbH, Zossen,
Germany, (formerly Spohn Cement GmbH) or (b) any partner
of SC Vermadgensverwaltung GmbH including successors and
legatees of partners of SC Vermogensverwaltung GmbH and
persons who are beneficial owners of shares in SC Vermo-
gensverwaltung GmbH or (c) any legal person or foundation
or comparable institution managed by such persons to whom
shares in HeidelbergCement AG were transferred by persons
mentioned under (a) to (c) is exempted from the change of
control provision and thus from the regulation regarding a
right of early termination.

The bonds and debt certificates marked (3) in the type of
clause column give each bearer of the debenture bond or
debt certificate the right, in the event of a change of control
as described below, to demand full or partial repayment from
the company or, in the case of debenture bonds issued up to
and including 2011, at the company’s option, alternatively,
the full or partial purchase of his debenture bonds by the
company (or, at the company’s request, by a third party) at
the "early repayment amount”. The early repayment amount
means, in the case of the debt certificate, 100 % of the nominal
amount or, in the case of debenture bonds, 101 % of the
nominal amount plus accrued and unpaid interest up to (but
notincluding) the repayment date defined in the bond terms.
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A change of control is deemed to occur when one of the

following events takes place:

— the company becomes aware that a person or group of
persons acting in concert in the sense of section 2(5) of the
German Securities Acquisition and Takeover Act (WpUG)
has become the legal or beneficial owner of more than
30 % of the company’s voting rights, or

— the merger of the company with or into a third person or
the merger of a third person with or into the company, or
the sale of all or substantially all assets (consolidated) of
the company to a third person, except in connection with
legal transactions, as a result of which (a) in the event of
a merger the holders of 100 % of the company’s voting
rights hold at least the majority of the voting rights in the
surviving legal entity immediately after such a merger and
(b) in the event of the sale of all or substantially all assets,
the acquiring legal entity is or becomes a subsidiary of the
company and becomes the guarantor for the debenture
bonds.

The bond marked (4) in the type of clause column includes a
provision, whereby not only the direct but also the indirect
acquisition of the majority of the voting rights in Italcementi
S.p.A. or any other dominant influence that leads to control
according to Article 93 of Italian Decree 58/1998 represents
a change of control. A change of control grants the holders
of these bonds a put option at nominal value plus interest
against Italcementi Finance S.A,, if the rating of the bonds is
downgraded, as specified in the terms of the bonds, by certain
rating agencies, in connection with this change of control.

Agreements also exist on pension schemes in the United
Kingdom, which stipulate that a change of control (not
contractually specified) at HeidelbergCement AG must be
communicated to the trustees of these pension schemes.
If, according to the corresponding regulatory guidelines, a
change of control poses a considerable risk to the fulfilment
of the pension obligations (Type A Event), the trustees can
request negotiations on the suitability of the safequarding
of the pension cover and these can be verified by means of a
clearance procedure before the supervisory authority, which
may lead to the adjustment of the securities.

With the introduction of the new Managing Board remu-
neration system in November 2010, the HeidelbergCement
AG Supervisory Board has decided, in the event of new
contracts and the extension of Managing Board contracts
in accordance with the German Corporate Governance Code
(point 4.2.3, section 5), to agree that a possible redundancy
payment in the case of early termination of membership of
the Managing Board following a change of control be limited
to 150 % of the redundancy pay cap.

The other details required in accordance with section 289a(1)
and section 315a(1) of the German Commercial Code (HGB)
relate to circumstances that do not exist at Heidelberg-
Cement AG.

Regional branches

HeidelbergCement has no regional branches either domes-
tically or internationally.

Events occurring after the close of the 2017
financial year

Information on the events occurring after the close of the
2017 financial year is provided in the Notes on 72 page 176 f.

Non-financial statement

According to sections 289b and 315b of the German Com-
mercial Code (HGB), HeidelbergCement is obliged to prepare
a non-financial statement. For this Annual Report, Heidel-
bergCement has decided to integrate it into the combined
management report.

In drawing up the non-financial declaration, the GRI standards
of the Global Reporting Initiative were taken as a framework.
In the context of compiling data on the key topics and pre-
senting management concepts and performance indicators,
we make reference to these standards.

Information on HeidelbergCement's business model and the
impact of this business model on non-financial aspects can be
found in chapter Fundamentals of the Group on 7 page 20 f.

In order to determine the topics that are relevant for
HeidelbergCement, we have compared the sustainability
topics identified in the past with the topic series of the GRI
standards as well as other frameworks and industry require-
ments. The resulting topics were structured and consolidated
to pave the way for the next step: drawing up an analysis
from a stakeholder perspective and determining the impact
and business relevance. The list comprised 17 topics together
with their definition and allocation to the GRI topic areas.

The relevance of sustainability topics to the non-financial
statement result from their materiality in terms of business
relevance and their impact on the environment and society.

The topics that are relevant to HeidelbergCement structured

according to the legally defined non-financial aspects are:

— Environmental protection: climate and emissions protection,

— Treatment of employees: occupational health and safety,

— Social responsibility,

— Respect of human rights, anti-corruption and bribery as well
as compliance with competition legislation: compliance.

HeidelbergCement’s risk structure is diversified because of
the decentralised structure of the Group, with over 3,000
locations in more than 60 countries, and the largely local
supplier structure. Significant risks arising from the Group's
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own business activity or from business relationships, products,
and services have been identified in connection with only
two of the topics mentioned above: climate protection and
competition legislation.

In the area of climate protection, regulatory risks exist in
connection with emissions trading systems. There are also
legal risks in relation to compliance with competition legis-
lation. Details of these risks and the way in which they are
managed can be found in the Risk and opportunity report
on 2 page 73 f.

The non-financial aspects mentioned above are covered in
the following chapters: Employees and society (see below),
Environmental responsibility on 72page 59 f., and Compliance
on 72 page 63 f.

Employees and society

Employee development

Employees worldwide

At the end of 2017, the number of employees at Heidelberg-
Cement came to 59,054 (previous year: 60,424). The decrease
of 1,370 employees essentially results from two opposing
developments. On the one hand, around 2,600 jobs were cut
across the Group —firstly as part of the realisation of synergies
in former Italcementi subsidiaries, particularly in Egypt, and
secondly in connection with efficiency increases in sales and
administration as well as location optimisations, especially in
Indonesia, but also in Russia, India, and Africa south of the
Sahara. On the other hand, the number of employees grew
by around 700 as a result of consolidation effects, including
those due to the acquisition of building materials activities
from Cemex in the northwest of the USA and the business
operations of the Saunders Companies in the US state of
New York. Furthermore, there was an increase of almost 500
employees in some countries in the Western and Southern
Europe and Northern and Eastern Europe-Central Asia Group
areas, and in particular in Australia, owing to the solid market
development and the insourcing of truck drivers.

Employees by Group areas

2016 2017 Change

31 December

Western and Southern Europe 15,781 15,497 -1.8%
Northern and Eastern Europe-

Central Asia 13,107 13,531 3.2%
North America 8,444 8,726 3.3%
Asia-Pacific 14,956 14,039 -6.1%
Africa-Eastern Mediterranean

Basin 7,602 6,856 -9.8%
Group Services 534 405 -24.2%
Total 60,424 59,054 -2.3%

Personnel costs and social benefits

Expenditure on wages and salaries, social security costs,
costs of retirement benefits, and other personnel costs rose
by 11.8% in comparison with the previous year to 2,990
million (previous year: 2,674). This corresponds to a share
in revenue of 17.3 % (previous year: 17.6 %). The increase
in personnel costs results predominantly from the acquisition
of Italcementi on 1 July 2016 and effects from additional
changes to the scope of consolidation.

Personnel costs

em 2016 Change
Wages, salaries, social security

costs 2,504.0 2,801.8 11.9%
Costs of retirement benefits 138.3 153.3 10.8%
Other personnel costs 31.2 34.6 10.5%
Total 2,673.5 2,989.7 11.8%

Development dialogue
Qualified and motivated employees are an important pre-
requisite for the sustainable success of HeidelbergCement.
Identifying our employees’ talents, developing them, and
— in competition with other companies — retaining those
employees within the Group are therefore at the core of
the Group-wide personnel policy. This is supported by the
HeidelbergCement competence model, which defines the
essential professional and personal capabilities and skills
that are critical for the success of our business. It enables
the respective superiors to perform systematic, Group-wide
assessments of performance and potential in accordance
with standardised regulations and serves as a basis for
strategic development of managers and successor planning.
Superiors and employees discuss development opportunities
and prospects within the framework of structured appraisal
interviews. The dialogue is primarily targeted at upper and
middle management, those in specialist roles, and future
executives. We aim to achieve the following three goals:
— to internally fill key positions with top-class candidates
worldwide,
— to develop top talent at HeidelbergCement in a targeted
way, and
— to retain employees in the Group for the long term by
means of personalised development planning.

Integration of Italcementi

Since the acquisition of Italcementi on 1 July 2016, the focus
has been the integration of the new employees. We have
taken the differences between the corporate cultures as an
opportunity to learn from each other, combine our respective
strengths, and work together on a joint corporate culture.

In 2017, we continued to make use of employee surveys,
called “pulse checks”, to assess how the employees involved
perceive the integration process. More than 1,000 responses
from all the countries in which the Group operates showed
an overall very positive perception of the integration process
and the results so far.
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