






















































































Financial highlights

Figures in €m 2011 2012 2013 2014 2015 2016* 2017

Number of employees as at 31 December 52,526 51,966 45,169 44,909 45,453 60,424 59,054

Sales volumes

Cement and clinker (million tonnes) 87.8 89 78.1 81.8 81.1 102.8 125.7

Aggregates (million tonnes) 254.1 243 230.6 243.6 249.2 272.0 305.3

Ready-mixed concrete (million cubic metres) 39.1 39.1 34.9 36.6 36.7 42.5 47.2

Asphalt (million tonnes) 9.5 8.6 8.4 9.3 9.1 9.4 9.6

Income statement

Total Group revenue 12,902 14,020 12,128 12,614 13,465 15,166 17,266

Result from current operations before depreciation  
and amortisation (RCOBD1)) 2,321 2,477 2,224 2,288 2,613 2,887 3,297

Result from current operations (RCO2)) 1,474 1,604 1,519 1,595 1,846 1,928 2,188

Profit for the financial year 534 529 933 687 983 831 1,058

Group share of profit 348 285 736 486 800 657 918

Dividend per share in € 0.35 0.47 0.6 0.75 1.30 1.60 1.903)

Earnings per share in € 1.86 1.52 3.93 2.59 4.26 3.40 4.62

Investments

Investments in intangible assets and PP&E 874 831 861 941 908 1,040 1,035

Investments in financial assets 85 35 379 184 94 2,999 243

Total investments 959 866 1,240 1,125 1,002 4,039 1,278

Depreciation and amortisation  847 873 704 693 767 959 1,109

Free cash flow

Cash flow from operating activities 1,332 1,513 1,167 1,480 1,449 1,874 2,038

Cash flow from investing activities -758 -582 -1,037 -973 493 -2,321 -837

Balance sheet

Equity (incl. non-controlling interests) 13,569 13,708 12,514 14,245 15,976 17,792 16,052

Balance sheet total 29,020 28,008 26,276 28,133 28,374 37,120 34,558

Net debt 7,868 7,092 7,352 6,957 5,286 8,999 8,695

Ratios

RCOBD1) margin 18.0% 17.7% 18.3% 18.1% 19.4% 19.0% 19.1%

RCO2) margin 11.4% 11.4% 12.5% 12.6% 13.7% 12.7% 12.7%

Net debt / equity (gearing) 58.0% 51.7% 58.7% 48.8% 33.1% 50.6% 54.2%

Net debt / RCOBD 3.39x 2.86x 3.31x 3.04x 2.02x 3,12x 2,64x

*   Amounts were restated, see the Notes on page 124 f.

1) RCOBD = Result from current operations before depreciation and amortisation 

2) RCO = Result from current operations

3) The Managing Board and Supervisory Board will propose to the Annual General Meeting on 9 May 2018 the distribution of a cash dividend of €1.90.



Overview of Group areas

Figures in €m 2016 2017

Western and Southern Europe

Revenue 3,928 4,701

Result from current operations before depreciation and amortisation1) 526 613

Investments in property, plant, and equipment 297 327

Employees as at 31 December 15,781 15,497

Northern and Eastern Europe-Central Asia

Revenue 2,425 2,836

Result from current operations before depreciation and amortisation 445 539

Investments in property, plant, and equipment 124 144

Employees as at 31 December 13,107 13,531

North America

Revenue 4,027 4,345

Result from current operations before depreciation and amortisation1) 978 1160

Investments in property, plant, and equipment 301 274

Employees as at 31 December 8,444 8,726

Asia-Pacific

Revenue 2,907 3,155

Result from current operations before depreciation and amortisation1) 705 652

Investments in property, plant, and equipment 215 209

Employees as at 31 December 14,956 14,039

Africa-Eastern Mediterranean Basin

Revenue 1,314 1,586

Result from current operations before depreciation and amortisation1) 327 367

Investments in property, plant, and equipment 102 81

Employees as at 31 December 7,602 6,856

Group Services 

Revenue 1,078 1,301

Result from current operations before depreciation and amortisation1) 24 31

Investments in property, plant, and equipment

Employees as at 31 December 534 405

1) 2016 amount was restated
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	 3	 Letter to the shareholders
 
	 8	 Report of the Supervisory Board
 
	 14	 Managing Board
 
	 16	 HeidelbergCement in the capital market
	 16	 Overview
	 16	 Development of the HeidelbergCement share
	 17	 Earnings per share
	 17	 Dividend
	 17	 Shareholder structure and trading volume
	 18	 Bonds and credit ratings
	 18	 Investor Relations 



Dear Shareholders, 
Dear Employees and Friends of  
HeidelbergCement, 

In 2017, HeidelbergCement once again delivered what it had promised at the start of the financial year: 

–	� Sales volumes, revenue, and result from current operations improved in comparison with the previous 
year and reached historic highs despite significantly negative exchange rate effects.

–	� Earnings per share rose disproportionately by 36% in spite of a substantial negative non-recurring 
effect connected with the US tax reform.

–	� We reduced net debt considerably and improved the key financial ratios.
–	� Once again, we earned a premium on our cost of capital.

We are particularly satisfied with our achievements in 2017 because the external conditions were 
challenging.

Worldwide, our operating units faced a rapid and significant rise in energy prices. We responded 
quickly and consistently to this challenge by optimising the fuel mix in our plants and by successfully 
implementing additional price increases in many countries. 

In our most important market, the USA, the extreme weather conditions in some regions posed a 
particularly tough challenge. The two hurricanes Harvey and Irma as well as extremely wet weather 
on the west coast of the USA affected our business activities considerably.

In Europe, the uncertainty surrounding the continuing Brexit discussions had a negative impact, especially 
in our core market of London, and led to a significant decline in income for our British subsidiary.

In our Asian core markets of Indonesia, Thailand, and Malaysia, we encountered sustained competitive 
pressure. 

Finally, the surprising strength of the euro resulted in considerable exchange rate losses. 

Dr. Bernd Scheifele, Chairman of the Managing Board
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For the capital markets, 2017 was a successful year. The HeidelbergCement share performed positively, 
and at €90.25 at the end of December 2017 was €1.62 (+1.8%) higher than the closing price of 2016. 
Although this figure was below the development of the German benchmark index DAX (+12.5%) in 
the last year, over the last four years we significantly exceeded both the DAX (+31%) and the MSCI 
World Construction Materials Index (+22%) with an increase of 49% in our share. 

2017 – new record figures
In its history stretching back over 140 years, HeidelbergCement has never sold more cement, concrete, 
gravel, and sand than in 2017. New record figures were also achieved in revenue and result from 
current operations.

In 2017, Group revenue increased to €17.3 billion, corresponding to a rise of 14%. After adjustment 
for exchange rate effects and changes in the scope of consolidation, revenue was 2% higher than in 
the previous year. Result from current operations rose by €261 million (+14%) to €2,188 million; on 
a comparable basis, the increase amounted to 10%. The additional ordinary result improved by €191 
million in comparison with the previous year. This primarily reflects the fact that the restructuring costs 
for the integration of Italcementi were lower than originally planned. 

The financial result improved by €102 million to €-391 million. This improvement was largely due to 
lower interest expenses and the elimination of charges in the other financial result.

The tax expense increased by €292 million in comparison with the previous year to €606 million, 
particularly as a result of non-recurring, non-cash charges connected with the US tax reform. We 
expect to benefit from the US tax reform from the 2019 financial year.

The profit for the financial year rose by €227 million to €1.1 billion. The development of the earnings 
per share was particularly pleasing; it improved from €3.40 to €4.62. At 36%, the increase in earn-
ings per share was significantly higher than the revenue growth. This sends a clear message: we have 
fulfilled the promise we made when we announced the Italcementi acquisition, which was to build 
shareholder values !

Net debt was reduced by €304 million to €8,695 million. The strength of the euro had a negative impact 
of approximately €381 million on net debt. At 2.6x, the dynamic gearing ratio is close to the target of 
2.5x that was communicated to the capital market. On the basis of these strong operating figures and 
our disciplined financial management, we have once again earned a premium on our cost of capital. 

In view of the positive development of our business and the considerable growth in profit for the 
financial year, the Managing Board and Supervisory Board will propose to the Annual General Meeting 
on 9 May 2018 an increase in the dividend from €1.60 per share to €1.90 per share, corresponding 
to a rise of 18.8%. By proposing the eighth consecutive increase, we are continuing our progressive 
dividend policy. The proposed dividend represents a new record figure in the history of Heidelberg-
Cement. Furthermore, we reaffirm the target we communicated to the capital market of achieving a 
payout ratio of 40% to 45% for the 2019 financial year. 

Italcementi integration successfully completed
In 2017, we successfully completed the ambitious task of integrating the global activities of Italcementi 
to a large extent. The following figures illustrate this clearly: When the transaction was concluded in 
2015, we originally anticipated that synergies of around €175 million would be realised by the 2018 
financial year. In 2016, we increased our synergy target to €470 million by the end of 2018. We have 
now exceeded this target in two ways: at the end of the 2017 financial year we had realised €513 
million of synergies – and this was a year earlier than planned ! This makes two things clear: Without 
the synergies from the Italcementi integration, the increase in income during this financial year would  
not have been possible. The growth of 36% in the earnings per share clearly illustrates that the very  
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successful and rapid integration of Italcementi contributed significant added value for our shareholders. 
This value creation is also reflected in the non-recurring costs for integration and restructuring of 
approximately €345 million, which are lower than for similar transactions.

Continuing portfolio optimisation
In 2017, we pressed ahead consistently with our global portfolio optimisation. We sold several activities 
that did not meet our return requirements or did not form part of our core business. This includes the 
sale of our sand-lime brick business in Germany, the disposal of our activities in Saudi Arabia, the sale 
of the white cement business in Belgium, and the deconsolidation of our Georgia activities. In addition, 
we initiated the sale of our white cement production facilities in the USA and Egypt.

At the same time, we further expanded our market positions in key countries thanks to a series of 
acquisitions. With the successful takeover of Cementir Italia, Italcementi has continued to strengthen 
its market leadership in Italy. We assume that this acquisition will bring considerable synergy effects 
over the next few years. In the USA, we expanded our market position by acquiring the activities of 
our Mexican competitor Cemex in the Seattle/Portland area. Furthermore, in the US state of New 
York, we acquired one of the leading aggregates and ready-mixed concrete companies in the region, 
Saunders Companies.

Sustainability – an integral part of the Group strategy
Sustainable business is an integral part of our Group strategy. In 2017, we introduced our Sustainability 
Commitments 2030, which define the key topics and principles for HeidelbergCement’s future sustain-
ability strategy. These focus on the following six areas:

–	 Economic strength and innovation
–	 Occupational health and safety
–	 Ecological footprint
–	 Circular economy
–	 Relationships with our neighbours
–	 Compliance with legal standards and transparency

We have made a commitment to accept our share of the global responsibility to limit the worldwide 
rise in temperature to below 2° C.

In operational terms, we have made significant progress in occupational safety and environmental 
protection. We have reduced the accident frequency rate in our core business by 21% and decreased 
specific net CO2 emissions. We are working continuously to minimise the risks for our employees, 
contractors, and third parties and to achieve our goal of “zero harm”, which we also set out in our 
Sustainability Commitments 2030. Furthermore, we are continuing to invest in reducing our emissions, 
for example in connection with the Germany Cement Master Plan.

Change and digitisation
Being sustainably successful also means not shying away from the change in society and technology 
but playing an active role in shaping it. Digitisation is increasingly changing the way in which we 
communicate with our customers and manage and optimise our processes. HeidelbergCement is on 
track to actively shape this change. In 2017, we modernised our IT structures and also repositioned 
ourselves for the future topics of digital transformation and digital disruption, regarding our organisa-
tion and personnel. We develop digital solutions for all steps along our value chain, from purchasing 
through production and logistics to sales and finance. In addition, we are currently developing an online 
portal for our customers and aim to start introducing it worldwide in the second half of the year. We 
place particularly high value on involving managers and employees in these change processes from 
the outset and preparing them adequately for the new challenges.
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Thanks to our employees
Our employees worldwide had to face many new and unexpected challenges in 2017. Their strong 
personal dedication and unconditional loyalty to our Group are major strengths of HeidelbergCement. 
On behalf of myself and all my colleagues on the Managing Board, I would like to express our sincere 
gratitude and appreciation. Special thanks also go to the employee representatives, who in line with 
the HeidelbergCement philosophy cooperated very closely, openly, and trustingly with the Managing 
Board for the benefit of our Group. 

Strategic priorities remain unchanged
The strategic priorities defined in 2015 still apply: 

–	 Shareholder returns
–	 Continuous growth

To achieve these goals, we rely on strict investment discipline, a solid investment grade, a progressive 
dividend policy, and operational excellence in our day-to-day activities. To implement these goals, we 
concentrate on three areas:

–	 Increasing free cash flow
–	 Achieving adequate growth in selected markets
–	 Generating an attractive rate of return for our shareholders

Sustainability in our activities is important to us: for our shareholders, customers, employees, suppliers, 
and business partners, for society, and for preserving the environment. Consequently, we integrate 
economic, ecological, and social goals into our business strategy. 

In the last few years, HeidelbergCement has impressively demonstrated that by consistently implementing 
these strategic priorities, we create long-term value for our shareholders. For the period from 2014 
to 2017, we achieved a compound annual growth rate (CAGR) of 21% in the earnings per share. At 
the same time, we raised the dividend by 36% per year on average, thus offering our shareholders a 
disproportionately high share in our success. 

Outlook for 2018
We are confident about 2018. The outlook for the global economy is positive. Nevertheless, major 
macroeconomic and particularly geopolitical risks still exist. An escalation of the conflicts in the Middle 
East, Ukraine, or with North Korea could have a rapid and substantial negative impact on the business 
environment. An accelerated interest rate rise in the USA could lead to significant devaluations of the 
currencies in emerging countries. 

HeidelbergCement will benefit from the good and stable economic development in the industrial 
countries, above all in the USA, Canada, Germany, the countries of Northern Europe, and Australia. 
The continued economic upturn, particularly in the countries of Eastern Europe, as well as in France, 
Spain, and – somewhat less pronounced – in Italy, will also be to our advantage. These markets 
generate over 75% of our revenue. In the growth countries such as Egypt, Indonesia, Thailand, India, 
and Morocco, as well as in Western and Eastern Africa, we anticipate an ongoing economic recovery.

We expect increasing sales volumes of our core products cement, aggregates, and ready-mixed concrete.

In terms of costs, we anticipate a further rise in the prices of energy and raw materials; in contrast, the 
personnel costs within the Group will only increase moderately. 

6
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Our global programmes to optimise costs and processes as well as increase margins will be consistently  
pursued in 2018. These include the Continuous Improvement programmes for the aggregates  
(“Aggregates CI”), cement (“CIP”), and concrete (“CCR”) business lines, as well as “FOX” for purchasing. 
As in previous years, we expect these programmes to contribute significantly to further improving our 
efficiency and result.

On the basis of these assumptions, the Managing Board has set the goal of moderately increasing 
revenue and result from current operations before exchange rate and consolidation effects. We anticipate 
a noticeable rise in earnings per share. HeidelbergCement is globally well positioned for sustainable 
and profitable growth. Our strategy is clear: to achieve continuous growth, create long-term value for 
our shareholders, and safeguard high-quality jobs. We are on track !

Yours sincerely,

Dr. Bernd Scheifele
Chairman of the Managing Board

Heidelberg, 22 March 2018
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Report of the Supervisory Board

Ladies and Gentlemen,

The 2017 financial year developed very positively. HeidelbergCement benefited from the strong eco-
nomic development in various countries and achieved pleasing levels of results, particularly in North 
America, Germany, Northern and Eastern Europe, Morocco, and Australia. The countries of Southern 
Europe showed clear signs of a recovery. Although economic environment in the emerging countries 
of Africa and Asia remained difficult, a reversal of the trend has also recently become apparent here. 
HeidelbergCement has successfully continued to work on consistent cost management and operational 
efficiency and has responded to market changes on a timely basis. In particular, a prompt adjustment of 
the energy mix limited the impact of the rise in energy prices. The successful integration of Italcementi 
and the synergy effects achieved during this process also contributed to the positive development of 
results. Following the upgrading of HeidelbergCement’s credit quality by the rating agencies S&P 
Global Ratings, Moody’s, and Fitch to the premium standard investment grade at the start of November 
2016, the company was able to refinance numerous liabilities on significantly better terms, leading to 
a considerable improvement in HeidelbergCement’s financial result. On a comparable pro forma basis, 
i.e. taking into account the contributions of Italcementi since the beginning of 2016 and without taking 
into account consolidation and exchange rate effects, the result from current operations increased as 
forecast. In the 2017 financial year, the earnings per share rose by 36% to €4.62. 

Consultation and monitoring
The Supervisory Board firmly supported the aforementioned development and discussed it with the 
Managing Board at the ordinary and extraordinary meetings of the plenary session and its committees 
as well as through contact outside the scheduled meetings. Additionally, it received regular and detailed 
reports, both in writing and verbally, about the intended business policy, fundamental issues regarding 
financial, investment, and personnel planning, the progress of business, and the profitability of the 
Group. All deviations of the actual business development from the plans were explained in detail by 
the Managing Board. In particular, the Managing Board agreed the Group’s strategy with the Super-
visory Board. The Supervisory Board was directly involved in all decisions of fundamental importance 
to the Group. Investment projects and financing matters requiring authorisation were presented by 
the Managing Board and discussed before decisions were made. The Supervisory Board is satisfied 
that the Managing Board has installed an effective risk management system capable of recognising 
at an early stage any developments that could jeopardise the survival of the Group. The Supervisory 
Board has also had this certified by the auditor. Furthermore, it is satisfied as to the effectiveness of 
the compliance programme, which guarantees Group-wide compliance with the law and with internal  

Fritz-Jürgen Heckmann, Chairman of the Supervisory Board
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guidelines. In the relevant meetings, the responsible line managers of the Group below Managing 
Board level were available together with members of the Managing Board to provide information 
to the Audit Committee and to answer questions. Outside the scheduled meetings and without the 
participation of the Managing Board, the Chairman of the Supervisory Board and the Chairman of the 
Audit Committee discussed topics relating to the audit in detail with the auditor. The Chairman of the 
Supervisory Board was also in regular contact with the Chairman of the Managing Board outside the 
scheduled meetings. In summary, it is evident that the Supervisory Board has duly fulfilled the duties 
incumbent upon it under the law, the Articles of Association, the Rules of Procedure, and the German 
Corporate Governance Code.

Topics of discussion in the meetings of the Supervisory Board and its committees
The plenary session of the Supervisory Board convened at five ordinary meetings and one extraordinary 
meeting during the reporting year. The Audit Committee and the Personnel Committee both met twice. 
The Arbitration Committee, formed in accordance with section 27(3) of the German Codetermination 
Law, did not need to meet. In addition, the Audit Committee held three conference calls during the 
reporting year to discuss the relevant quarterly reports in detail prior to their publication. The results 
of the committees’ meetings were reported at the subsequent plenary sessions. Members of the Su-
pervisory Board and its committees are listed in the Corporate Governance chapter on  page 98 f.

There was a pleasing attendance rate of 100% at the plenary sessions and the committees’ meetings. 
This once again exceeds the very high attendance rate of the Supervisory Board members at the previous 
year’s meetings. The sessions in the first half of 2017 dealt, amongst other things, with the adoption of 
the 2016 annual financial statements and consolidated financial statements, the approval of the 2017 
operating plan, and preparations for the 2017 Annual General Meeting, in addition to regular reporting 
on the business trends and status of net debt, as well as resolutions on Corporate Governance issues, 
including decisions on the variable elements of the Managing Board remuneration.

The Supervisory Board has received ongoing, detailed reports on the progress made in the integration 
of the Italcementi activities and the achievement of the synergy goals connected with this process. In 
the opinion of the Supervisory Board, the fact that synergy targets were exceeded is clear evidence of 
the integration capabilities and business potential of HeidelbergCement.

Both the Supervisory Board and its Audit Committee once again addressed financing decisions during 
the reporting year. These included the conclusion of a loan agreement with the European Investment 
Bank for the provision of funds to modernise the cement plant in Schelklingen as part of the Germany 
Cement Masterplan mentioned in the last report of the Supervisory Board, as well as for research 
into and development of innovative products and production processes. In the next few years, con-
siderable investments will be made in Schelklingen for the purposes of modernisation, efficiency 
improvement, and environmental protection. The Supervisory Board approved the extension of the 
€3 billion syndicated loan provided by various banks on improved terms. In addition, the Supervisory 
Board approved the issue of three bonds under the Euro Medium Term Note programme created in the 
mid-1990s, which allows the company to issue bonds to the capital market. The three bonds amount 
to €750 million with a term of four years, €1 billion with a term of nine years, and €500 million with 
a term of ten years. In 2017, the prospectus that underpins Euro Medium Term Note programme was 
comprehensively amended due to the acquisition of Italcementi in November 2016 and updated on 
the basis of the 2016 Annual Report.

The company is therefore ideally prepared to secure financing for its business transactions in the short, 
medium, and long term. The Supervisory Board welcomes and encourages the request of the Managing 
Board to refinance expiring financial instruments at current favourable interest conditions, thereby 
continuing to improve the financial result. 

The Supervisory Board acknowledged that the maturity profile of the liabilities shows its usual balanced 
structure and that the company also earned a premium on invested capital (ROIC) immediately after the 
Italcementi acquisition. It encouraged the Managing Board in its efforts to keep the dynamic gearing 
ratio in the investment grade target range and steadily reduce it in the future. HeidelbergCement’s long-
term strategy was also a regular subject of the discussions of the Supervisory Board. At all its meetings, 
the Supervisory Board discussed with the Managing Board the major investments, divestments, and 
portfolio optimisations affecting the strategic goals of profitable growth of HeidelbergCement and a  
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further improvement of the balance sheet structure. The programmes introduced by the Managing 
Board for continuous improvement of the company’s operational excellence along the value chain were 
also a topic of the Supervisory Board discussions. In 2017, the Supervisory Board focused in particular 
on the issue of digitisation and its impact on the business of our company. In its extraordinary strategy 
meeting in September 2017, the Supervisory Board dealt intensively with the strategic challenges for 
HeidelbergCement in connection with the digitisation of the industry (HeidelbergCement 4.0) as well 
as additional strategic requirements following the acquisition of Italcementi. In the future, digitisation 
will impact every stage of the value chain. The Supervisory Board supports the Managing Board in 
developing and implementing suitable strategies to prepare HeidelbergCement for these challenges. 
In November 2017, the Supervisory Board members collectively took part in a workshop on the topic 
of sustainability, which remains an important strategic goal of HeidelbergCement.

In its meetings, the Audit Committee dealt with the 2016 annual financial statements and consolidated 
financial statements as well as the points of focus for the audit, the status quo reports regarding internal 
audit, risk management, and compliance, the quarterly and half-yearly reports for the 2017 financial 
year, the preparation of the Supervisory Board’s proposal to the 2017 Annual General Meeting for the 
appointment of the auditor and Group auditor, and – after the Annual General Meeting followed this 
proposal – the award of the contract to the audit firm Ernst & Young for the auditing of the annual 
financial statements and consolidated financial statements for the 2017 financial year. In this context, 
it defined the points of focus for the audit. The auditors responsible for the consolidated financial 
statements are Helge-Thomas Grathwol and Karen Somes. 

The Audit Committee also monitored the development of the non-audit services by the company’s 
auditor and received reports from the Managing Board on the nature and scope of the non-audit 
services performed by the auditor in 2017. 

The meetings of the Personnel Committee covered, amongst other things, the preliminary discussion 
and recommendation to the Supervisory Board regarding the determination of the variable Managing 
Board remuneration for the 2016 financial year, as well as the definition of parameters for the variable 
Managing Board remuneration in the year 2017 and in the years 2017 to 2019, respectively. Finally, 
the Personnel Committee assured itself that all members of the Managing Board have carried out the 
required individual investment in HeidelbergCement shares as part of the Managing Board remuner-
ation system.

In its meeting on 18 July 2017, the Nomination Committee proposed that Mrs Margret Suckale be added 
to the Supervisory Board as a successor to Mr Alan Murray, who was a member of the Supervisory Board 
as shareholder representative until 30 June 2017, and that the judicial appointment of Mrs Suckale as a 
member of the Supervisory Board until the 2018 Annual General Meeting be requested. The Supervisory 
Board would then be able to propose to the 2018 Annual General Meeting that Mrs Suckale be elected 
to the Supervisory Board for the remaining period of office of the other members of the Supervisory 
Board, i.e. until the conclusion of the 2019 Annual General Meeting. The competent Local Court (Amts-
gericht) of Mannheim granted the request of the Managing Board and appointed Mrs Suckale as a 
member of the Supervisory Board, as shareholder representative, with effect from 25 August 2017 until 
the by-election of a new member of the Supervisory Board by the 2018 Annual General Meeting. In its 
meeting on 11 September 2017, the Supervisory Board elected Mrs Margret Suckale to the Personnel 
Committee, succeeding Mr Alan Murray.

During the reporting year, there were no conflicts of interest of any Supervisory Board member when 
dealing with topics within the Supervisory Board. Once again, there were no consulting or other con-
tracts for services or work between any member of the Supervisory Board and the Group in the 2017 
reporting year.

Corporate Governance
The statement of compliance in the reporting year was submitted by the Managing Board on 13 February 
2017 and by the Supervisory Board on 14 February 2017. The statement of compliance for the current 
year was submitted by the Managing Board on 19 February 2018 and by the Supervisory Board on 
20 February 2018. The complete text can be found in the section Statement of compliance in accor-
dance with section 161 of the German Stock Company Act in the Corporate Governance chapter on 
 page 86. The statements are made permanently available to the shareholders on the Group’s website.
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In the reporting year, the Supervisory Board examined the legal requirements for its composition and 
ascertained that its members and those of its Audit Committee are all familiar with the sector in which 
the company operates. 

With regard to its composition and that of the Managing Board, the Supervisory Board thoroughly 
complies with the guidelines of the German Corporate Governance Code regarding the principles of 
diversity when appointing committees and leadership positions within the Group and of section 289f.
(2)(6) of the German Commercial Code (Handelsgesetzbuch – HGB) (diversity concept). Regarding 
its own composition, it implements the diversity goals stated in the Code by means of the specific 
objectives below and the competence profile for the Supervisory Board agreed on 11 September 2017. 

The composition of the Supervisory Board is an appropriate reflection of the national and international 
alignment of HeidelbergCement as a leading building materials manufacturer. It is the target of the 
Supervisory Board that it is composed of at least nine members who are independent in line with point 
5.4.2 of the Code, of which at least four are representatives of the shareholders. Employee representa-
tives are not considered as dependent just because they are employees of the company. At least 30% 
of the Supervisory Board’s members are women and at least 30% men. The standard retirement age 
for members of the Supervisory Board is 75 years; at this age ends also the regular limit of length of 
membership of the Supervisory Board.

The competence profile shall ensure that the skills and areas of knowledge or technical experience listed 
below are all held by at least one member of the Supervisory Board, so that as a body the Supervisory 
Board covers all of the necessary competence areas, as listed below:
–	� Competence in industry, leadership, and committees (in particular, familiarity with the building 

materials industry or closely related industries, leadership activities within companies, membership 
and leadership of boards/committees)

–	� Personnel competence (in particular, putting together managing bodies, processes for identifying 
candidates for suitable positions, contractual arrangements with managers)

–	� Regulatory competence (in particular, in the areas of compliance structures and concepts, legal 
frameworks, corporate governance)

–	 Accounting competence (in particular, financial reporting and auditing)
In the Supervisory Board, the competences listed above should be represented as broadly and in 
as balanced a way as possible. In addition, the in-depth competences in individual fields held by 
the individual members of the Supervisory Board should ideally be complemented by the members’ 
personal, national, and/or international backgrounds. In addition, the combination of competences 
from a diversity perspective should be considered, as well as the availability of the Supervisory 
Board members. 

With these goals and the competence profile, the Supervisory Board aims to make a wide range of 
expertise available to the Group and to have the broadest possible pool of candidates at its disposal 
for the election of future Supervisory Board members.

In its meeting on 15 March 2017, the Supervisory Board resolved, after reconsideration, to maintain 
the current proportion of women in the Managing Board and to set the target figure for the proportion 
of women in the Managing Board by 30 June 2020 to 0% again, although this specification explicitly 
states that the Supervisory Board is committed, as was previously the case, to take diversity into account 
when making personnel decisions. The reason for this resolution is that so far no women could be 
identified in the company who could fulfill the high requirements of filling a Managing Board position 
in this period of time. The requirements include, among others, long-time international experience 
in a leading position at HeidelbergCement in the operational area at plant or country level or in the 
finance sector. With the targeted use of training programmes for future executives, HeidelbergCement 
is working at creating a pool of qualified female candidates. When filling Managing Board positions, 
the Supervisory Board makes no distinction on the basis of gender, origin, or any other characteristics. 
It makes its decisions regarding appointments to leadership positions within the company solely on 
the basis of objective criteria such as professional qualifications (international leadership experience, 
industry knowledge) and the personal suitability of the relevant person for the actual task. In particular, 
the Supervisory Board strives to achieve a Managing Board composition that is internationally balanced 
and complementary. The diversity concept mentioned above is taken into account in the composition 
of the Managing Board.
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The Supervisory Board welcomes and supports the Managing Board’s goal of further increasing the 
proportion of women in management positions in the first and second leadership levels below the 
Managing Board. As at 30 June 2017, the first self-defined target date, the proportion of women in 
leadership positions in Germany at the first level below the Managing Board was 12%, and 9% at the 
second level. The aim is to increase the proportion of women in Germany in each of the two leader
ship levels below the Managing Board to 15% by the end of June 2022. We have continued to use 
the proportion of women in the total workforce in Germany as a point of reference for the targets. The 
average proportion of women in the total workforce in Germany in the years 2014 to 2017 was 15%.

In its meeting in November 2017, the Supervisory Board examined intensively  the form and content of the non- 
financial statement to be issued for the 2017 financial year and decided that the non-financial statement 
should form a special section in the management report where references are made to non-financial 
specifications included in other parts of the management report.

As regards the remuneration structure for the members of the Managing Board for the 2017 financial 
year, details on remuneration of the Managing Board are included in the Corporate Governance Report 
on  page 89 f. to avoid repetition. A description of the Managing Board remuneration system that 
came into force on 1 January 2011 and was adjusted on 1 January 2014 can also be found here. The 
Supervisory Board considers the remuneration appropriate if it reflects adequately the management 
performance and value creation for the company and for the owners of the company. The basis for 
appropriate remuneration is a well-structured and transparent remuneration system. Heidelberg
Cement’s remuneration system was developed by taking into account the interests of the company 
itself and of its owners and by consulting external remuneration experts. In the view of the Supervisory 
Board, it guarantees appropriate remuneration of the Managing Board. In addition, according to the 
recommendations of the German Corporate Governance Code, a payment cap was introduced in 2011. 
For the management component 2015–2017, targets of earnings before interest and taxes (EBIT) and 
return on invested capital (ROIC) were significantly surpassed. The cap for the calculation of the vari-
able remuneration became effective for the annual bonus for the Group share of profit parameter as 
well as for the ROIC parameter of the management component of the long-term bonus. Regarding the 
capital market component, the development of the price of the HeidelbergCement share clearly beat 
the DAX and MSCI World Construction Materials Index performance over the four-year period of the 
long-term bonus plan 2014–2016/17. The cap also applies to the achievement in relation to the above 
indices. Adjusted for dividend payments and changes to the capital, the HeidelbergCement share price 
increased more than 60% over the four-year period but stayed below the defined cap. 

The Supervisory Board last conducted the regular efficiency review of its activities, as required by the 
German Corporate Governance Code, in November 2017. Following a further recommendation of the 
Code, an internal training event was organised as in the past for the Supervisory Board in November 
2017. At this event, the members of the Supervisory Board were informed in detail about the Sustain-
ability Commitments 2030 and the EU Emissions Trading System as well as the company’s approach 
to this system. Additional regular training sessions are planned. 

With the measures listed above, the Supervisory Board has reaffirmed its commitment to effective 
Corporate Governance in the Group.

Auditing and approval of annual financial statements, consolidated financial statements, and 
non-financial statement
Before the contract for the auditing of the annual financial statements of the Company and the consol-
idated financial statements of the Group was awarded, the points of focus for the audit, the content of 
the audit, and the costs were discussed in detail with the auditors, Ernst & Young GmbH, Wirtschafts-
prüfungsgesellschaft, Stuttgart. In February 2018, the Managing Board informed the Supervisory 
Board about the preliminary, unaudited key figures for the 2017 financial year and provided a status 
report on the financial statements work. The annual financial statements of HeidelbergCement AG, the 
consolidated financial statements as of 31 December 2017, and the combined management report for 
the Company and the Group, as prepared by the Managing Board, were examined by the independent 
auditors. The financial statements together with the reading copies of the auditors’ reports were sent 
in advance to the members of the Supervisory Board. At first, the Audit Committee dealt intensively 
with the financial statements documents in the presence of the auditors. The auditors reported on the 
main results of their audit. Then, the Supervisory Board discussed the financial statements documents  
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in detail, once again in the presence of the auditors. The Supervisory Board approved the audit results. 
It examined the annual financial statements and consolidated financial statements, the combined man-
agement report, and the Managing Board’s proposal for the use of the balance sheet profit. The results 
of the pre-audit conducted by the Audit Committee and the results of its own audit correspond fully to 
the results of the official auditor. The Supervisory Board raised no objections to the final results of this 
examination. Subsequently, the auditors issued an unqualified audit opinion on the annual financial 
statements of HeidelbergCement AG and the consolidated financial statements of HeidelbergCement 
Group as of 31 December 2017 as well as the combined management report of HeidelbergCement AG 
and HeidelbergCement Group. The Supervisory Board has therefore approved the annual financial 
statements and the consolidated financial statements. The annual financial statements have thus been 
adopted.

The combined management report presented to the Supervisory Board also includes the non-financial 
statement in accordance with sections 289b and 315b of the HGB. The Supervisory Board discussed 
this statement in detail with the Managing Board and verified its fitness for purpose and accuracy. In 
particular, the Supervisory Board checked the plausibility of the non-financial statement and discussed 
it with the Managing Board. The Supervisory Board’s examination did not lead to any objections being 
raised against the non-financial statement.

The Supervisory Board approved the Managing Board’s proposal for the use of net profit, including the 
payout of a dividend of €1.90 per share (previous year: 1.60).

Personnel matters and a note of thanks
In the 2017 reporting year, there was one change to the personnel in the Supervisory Board. Mr Alan 
Murray left the Supervisory Board with effect from 30 June 2017. Mrs Margret Suckale succeeded 
Mr Murray as a member of the Supervisory Board as of 25 August 2017. Since 11 September 2017, 
Mrs Suckale has also continued Mr Murray’s membership in the Personnel Committee. 

Mr Frank-Dirk Steininger stepped down from his role as member of the Supervisory Board (employee 
representative nominated by the trade union) of HeidelbergCement with effect from 31 January 2018. 
The company requested the Local Court (Amtsgericht) of Mannheim to appoint Mrs Barbara Breuninger, 
nominated by the relevant trade union, as his successor and as a new member of the Supervisory Board.

The Supervisory Board is especially grateful to Mr Murray and Mr Steininger for their many years of 
very committed membership in the Supervisory Board.

In conclusion, the Supervisory Board would like to thank all employees of the Group once again for 
their high level of commitment and their performance for the Group in the 2017 financial year.

Heidelberg, 21 March 2018

For the Supervisory Board

Yours sincerely,

Fritz-Jürgen Heckmann
Chairman
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Managing Board

DR. BERND SCHEIFELE
Born in Freiburg (Germany), aged 59 years. Studies in law at the univer-
sities of Freiburg, Dijon (France), and the University of Illinois (USA). 
Since 2005, Chairman of the Managing Board; in charge of Strategy & 
Development, Communication & Investor Relations, Human Resources, 
Legal, Compliance, and Internal Audit.

DR. DOMINIK VON ACHTEN
Born in Munich (Germany), aged 52 years. Studies in law and economics at 
the German universities of Freiburg and Munich. Member of the Managing 
Board since 2007 and Deputy Chairman of the Managing Board since 
1 February 2015; in charge of the Western and Southern Europe Group 
area and the Competence Center Materials, Chief Digital Officer  (Digital 
Transformation & Disruption HeidelbergCement).

KEVIN GLUSKIE
Born in Hobart (Australia), aged 50 years. Studies in civil engineering at 
the University of Tasmania (Australia) and MBA of the University of 
Sydney. He joined Pioneer (acquired by Hanson in 2000) in 1990. Mem-
ber of the Managing Board since 2016 and in charge of the Asia-Pacific 
Group area, the Competence Center Readymix, Market Intelligence & 
Sales Processes, as well as Product Marketing.

HAKAN GURDAL
Born in Istanbul (Turkey), aged 50 years. Studies in mechanical engineer
ing at the Yildiz Technical University in Istanbul and MBA International 
Management of the University of Istanbul. He joined Çanakkale Çimento 
(today part of the joint venture Akçansa) in 1992. Member of the Manag-
ing Board since 2016; in charge of the Africa-Eastern Mediterranean 
Basin Group area and Purchasing.
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JON MORRISH
Born in Shrewsbury (United Kingdom), aged 47 years. Studies in bio-
chemistry at the University of Leeds (UK) and MBA of the Cranfield School 
of Management. He joined Hanson in 1999. Member of the Managing 
Board since 2016; in charge of the North America Group area and the 
Group-wide coordination of secondary cementitious materials.

DR. LORENZ NÄGER
Born in Ravensburg (Germany), aged 57 years. Studies in business ad-
ministration at the German universities of Regensburg and Mannheim 
and in Swansea (United Kingdom). Since 2004, member of the Managing 
Board; in charge of Finance, Accounting, Controlling, Taxes, Treasury, 
Insurance & Risk Management, IT, Shared Service Center, and Logistics.

DR. ALBERT SCHEUER
Born in Alsfeld (Germany), aged 60 years. Studies in mechanical engineering/
process technology at the Clausthal University of Technology (Germany). 
Since 1992 at HeidelbergCement. Member of the Managing Board since 
2007; in charge of the Northern and Eastern Europe-Central Asia Group 
area, the worldwide coordination of the Heidelberg Technology Center, 
Research & Development/Product Innovation, as well as Environmental 
Sustainability.

From left:

Dr. Albert Scheuer 

Dr. Dominik von Achten 

Hakan Gurdal 

Dr. Bernd Scheifele 

Kevin Gluskie

Dr. Lorenz Näger 

Jon Morrish 
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HeidelbergCement  
in the capital market

Overview

In Germany, the HeidelbergCement share is listed for trading on 
the Prime Standard segment of the Frankfurt Stock Exchange 
and on the Regulated Market of the Stuttgart, Düsseldorf, 
and Munich stock exchanges. The HeidelbergCement share 
is listed in the German benchmark index DAX, making 
HeidelbergCement the only company in the construction 
and building materials industry to be recognised as one of 
the 30 largest listed companies in Germany. 

Our share ranks among the most important building materials 
shares in Europe. Besides the DAX, it is also included in 
other indices, such as the FTSEurofirst 300 Economic Sector 
Index, the S&P Global 1200 Index, and the Dow Jones Con-
struction & Materials Titans 30 Index, which comprises the 
30 largest construction shares and second-tier construction 
shares in the world.

Development of the HeidelbergCement share

After closing at €88.63 at the end of 2016, the Heidelberg
Cement share recorded a slight downward trend in the 
first eight months and reached its annual low of €77.62 on 
29 August 2017. The reasons for this included the sustained 
competitive pressure in emerging countries and weak sales 
volumes in the USA due to adverse weather conditions, which 
caused results to develop more slowly than expected in the 
first half of the year. In addition, delays in the economic 
measures announced during the US election campaign, such 
as tax reform and infrastructural programmes, dampened 
expectations. 

After the end of August, the price of the HeidelbergCement 
share recovered, reaching its annual high of €92.97 on 
20 November. The share price was boosted by the accelerated 
development of sales volumes in the emerging countries, 
North America, and Europe, as well as by the strong result 
in the third quarter.

The HeidelbergCement share closed at €90.25 at the end 
of the year, corresponding to a rise of 1.8% in 2017. The 
MSCI World Construction Materials Index, denominated in 
US dollars, rose by 7.7% during the same period. However, 
the US dollar depreciated considerably over this timeframe. 
The DAX recorded a significantly higher increase than our 
share, at 12.5%. 

At the end of 2017, HeidelbergCement’s market capitalisation 
amounted to €17.9 billion (previous year: 17.6 billion).

Development of the HeidelbergCement share 
(ISIN DE0006047004, WKN 604700)

€ 2017

Year-end share price 2016 88.63

Highest share price (20 Nov. 2017) 92.97

Lowest share price (29 Aug. 2017) 77.62

Year-end share price 2017 90.25

Equity per share on 31 Dec. 2017 80.90

Market value on 31 Dec. 2017 (€ ’000s) 17,907,087

Change compared with 31 Dec. 2016

HeidelbergCement share +1.8%

DAX +12.5%

MSCI World Construction Materials Index +7.7%

Performance of the HeidelbergCement share in 2017 based on 
daily closing prices

Development of the HeidelbergCement share compared to MSCI 
World Construction Materials Index and DAX in 2017 
Index (Base: 31 December 2016 = 100)
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Earnings per share 

Earnings per share in accordance with IAS 33 for the 2017 
financial year were €4.62 (previous year: 3.40). For continuing 
operations, earnings per share amount to €4.88 (previous 
year: 3.42).

The calculation of the earnings per share in accordance 
with IAS 33 is shown in the following table. To determine 
the average number of shares, additions are weighted in 
proportion to time. 

Earnings per share according to IAS 33

20161) 2017

Group share of profit in €m 657.0 917.7

Number of shares in ’000s (weighted average) 193,023 198,416

Earnings per share in € 3.40 4.62

Net income from continuing operations  
in €m – attributable to the parent entity 660.2 968.4

Earnings per share in € – continuing operations 3.42 4.88

Net income/loss from discontinued operations 
in €m – attributable to the parent entity -3.2 -50.8

Loss per share in € – discontinued operations -0.02 -0.26

1) �Amounts were restated

Dividend

In view of the overall positive business development, the 
Managing Board and Supervisory Board will propose to the 
Annual General Meeting on 9 May 2018 the distribution of 
a dividend of €1.90 per HeidelbergCement share.

Dividend key figures

2013 2014 2015 2016 2017

Dividend per share in € 0.60 0.75 1.30 1.60 1.901)

Dividend yield 2) in % 1.0 1.0 1.7 1.8 2.1

Group share of profit in €m3) 736.0 485.7 800.1 657.0 917.7

Total dividend amount in €m 112.5 140.9 244.3 317.5 377.0

Payout ratio in %3) 15.3 29.0 30.5 48.3 41.1

1) �To be proposed to the Annual General Meeting on 9 May 2018

2) �Dividend per share/share price on the day of the Annual General Meeting; for the 
2017 financial year: dividend per share/share price at the end of the financial year

3) 2016 amount was restated

Shareholder structure and trading volume

A study conducted in December 2017 showed a further 
stabilisation of the shareholder structure of HeidelbergCement 
in comparison with the previous year. We increased the 
proportion of institutional investors in a number of countries, 
such as the United Kingdom, France, Germany, Ireland, and 
Canada. In contrast, the proportion of investors from the USA 
decreased. The study also revealed a rise in the proportion 
of growth-focused investors. 

In December 2017, investors from Germany formed the largest 
investor group at 32%, followed by investors from North 
America at 25%, continental Europe excluding Germany at 
15%, and the United Kingdom at 11%.

As at 31 December 2017, the free float amounted to 74.48%. 
According to notifications available to us, Ludwig Merckle 
holds 25.52% of the voting rights in the company via Vemos 2 
Holding GmbH, a company under his control.

On average, around 619,000 HeidelbergCement shares 
were traded per day in Xetra trading on the Frankfurt Stock 
Exchange in 2017. In the Equity Indices Ranking published 
by Deutsche Börse, our share was in place 25 at the end of 
2017 for the market capitalisation criterion and in place 24 
for order book turnover.

Geographical distribution of shareholders (as of December 2017)

Shareholder structure

31 Dec. 2017

Vemos 2 Holding GmbH, Zossen/Germany 1)  
(30 September 2016). Vemos 2 Holding GmbH is 
controlled by Ludwig Merckle. 25.52%

Stephen A. Schwarzman/USA 1) and Maximilian 
Management LLC, Wilmington, Delaware/USA 1) 
(via First Eagle Investment Management, LLC, New 
York/USA 1)) (1 December 2015) 7.34% 2)

BlackRock, Inc., Wilmington, Delaware/USA  
(2 November 2016), (thereof 4.49% pursuant to sec. 
22 WpHG and 0.50% pursuant to sec. 25 (1)(1) and (2) 
WpHG) 4.995%

Société Générale S.A., Paris/France (13 August 2015),
(thereof 3.77% pursuant to sec. 25a WpHG and 
0.07% pursuant to sec. 25 WpHG) 3.84% 2)

1) �Attribution in accordance with section 22 of the German Securities Trading Law 
(Wertpapierhandelsgesetz - WpHG)

2) �Percentage figures are based on the total number of voting rights of 187,916,477 
valid prior to the capital increase on 7 July 2016. The shares of the other compa-
nies are based on the current number of total voting rights of 198,416,477.

In brackets: date on which percentage exceeded or fell below a reporting threshold

HeidelbergCement AG share capital

Share capital
€ ’000s

Number
of shares

1 January 2017 595,249 198,416,477

31 December 2017 595,249 198,416,477

United Kingdom

Continental Europe
(without Germany)

Rest of the world, 
private investors, 
and unknown

17%

North America

25%
Germany

32%

11%

15%
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Bonds and credit ratings

Details  of our corporate bonds issued during the 2017 finan-
cial year and HeidelbergCement’s credit rating by the rating 
agencies can be found in the Group financial management 
section on  page 45 f.

Investor Relations

In 2017, our investor relations work mainly focused on 
fostering existing investor relations, as well as attracting 
new, long-term investors. For this purpose, we conducted 
an Investor Targeting study in cooperation with an external 
service provider. This helped us to identify institutional 
investors with investment strategies that align with our 
strategic goals for growth, dividends, and credit rating. The 
results of the study laid an essential foundation for targeting 
institutional investors.

In 2017, we met investors and analysts at conferences, 
roadshows, company visits, and other events, and informed 
them about our strategy, the development of the market and 
our results, as well as the company’s financial management. 
The presentations shown during these events are available 
on the internet, provided they contain significant changes 
compared with previous presentations. The Investor Relations 
team supported reporting on HeidelbergCement by regular 
discussions with analysts. The number of analysts regularly 
reporting on HeidelbergCement has fallen slightly to 35 since 
the publication of the last Annual Report.

The Investor Relations team consistently gathered and evalu-
ated feedback from investors following visits and conferences 
in order to continually improve the quality and effectiveness 
of our investor relations work. The results were incorporated 
into the ongoing development of our investor relations work, 
with the aim of successfully continuing open dialogue and 
transparent communication with the capital market and further 
strengthening trust in our Group and our share.
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Fundamentals of the Group

Business model

HeidelbergCement is one of the world’s largest building 
materials companies and operates on five continents. Our 
products are used for the construction of houses, infrastruc-
ture, and commercial and industrial facilities, thus meeting 
the demands of a growing world population for housing, 
mobility, and economic development.

Our core activities include the production and distribution 
of cement, aggregates, ready-mixed concrete, and asphalt. 
Furthermore, HeidelbergCement offers services such as 
worldwide trading in cement and coal by sea.

Products
Our core products aggregates (sand, gravel, and crushed 
rock), cement, ready-mixed concrete, and asphalt are 
homogeneous bulk goods. Their product characteristics are 
mostly standardised in order to ensure the required stability, 
reliability, and processability in the application.

Cements are classified according to their early and final strength 
as well as their composition. In addition to cements that consist 
of 100% clinker, there are so-called composite cements, in 
which a portion of the clinker is replaced by alternative raw 
materials, such as fly ash, ground slag, or limestone. Cement 
is used as a binder mainly in concrete production.

Aggregates are classified according to their particle size and 
consistency. They are the main component in the production 
of concrete and asphalt, but are also used as base courses in 
the construction of infrastructure, such as roads.

Concrete is a mixture of aggregates (about 80%), cement 
(about 12%), and water. After water, concrete is the most 
commonly used substance on our planet. Concrete is usually 
delivered to the building site by ready-mix trucks and is 
poured locally into forms. Moreover, concrete is also used 
for the production of precast concrete parts, such as stairs, 
ceiling elements, or structural components.

Asphalt is a mixture of aggregates (about 95%) and bitumen, 
and is generally used as a top layer in road construction.

In 2017, HeidelbergCement sold 125.7 million tonnes (previous 
year: 102.8) of cement, 305.3 million tonnes (previous year: 
272.0) of aggregates, 47.2 million cubic metres (previous 
year: 42.5) of ready-mixed concrete, and 9.6 million tonnes 
(previous year: 9.4) of asphalt.

Locations and sales markets
Due to the heavy weight of cement, aggregates, and ready-
mixed concrete in proportion to their price, production is 
usually located in close proximity to the sales markets. The 
cement transportation radius by road normally does not 
exceed 200 km. The delivery radius for aggregates, ready-
mixed concrete, and asphalt by road is less than 100 km. 
Consequently, we have local production sites in the around 
60 countries in which we offer building materials.

We currently operate 136 cement plants (plus 21 as part of 
joint ventures), around 600 quarries and aggregate pits, and 
over 1,470 ready-mixed concrete production sites worldwide. 
In total, the Group employs 59,054 people at around 2,700 
locations on five continents. There are additionally almost 
360 production sites belonging to joint ventures.

Organisational structure of the Group areas and business lines

Western and  
Southern Europe

Northern and Eastern 
Europe-Central Asia

North America Asia-Pacific Africa-Eastern  
Mediterranean Basin

Group 
Services

Belgium, France, 
Germany, Italy, 
Netherlands, Spain,  
United Kingdom

Albania, Bosnia-Herzegovi-
na, Bulgaria, Croatia, 
Czechia, Denmark, Estonia, 
Georgia, Greece, Hungary, 
Iceland, Kazakhstan, Latvia, 
Lithuania, Norway, Poland, 
Romania, Russia, Sweden, 
Slovakia, Ukraine

Canada, 
USA

Bangladesh, 
Brunei, China, India, 
Indonesia, Malaysia, 
Singapore, Sri 
Lanka, Thailand,

Australia

Benin, Burkina Faso,  
DR Congo, Egypt, 
Gambia, Ghana, Liberia, 
Mauritania, Morocco, 
Mozambique, Sierra 
Leone, Tanzania, Togo, 

Israel, Palestine, 
Turkey

–	Cement
–	Aggregates
–	�Ready-mixed 

concrete-asphalt
–	�Service-joint 

ventures-other

–	Cement
–	Aggregates
–	�Ready-mixed  

concrete-asphalt
–	�Service-joint  

ventures-other

–	Cement
–	Aggregates
–	�Ready-mixed  

concrete-
asphalt

–	�Service-joint 
ventures-other

–	Cement
–	Aggregates
–	�Ready-mixed  

concrete-asphalt
–	�Service-joint 

ventures-other

–	Cement
–	Aggregates
–	�Ready-mixed  

concrete-asphalt
–	�Service-joint ventures-

other
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Organisational structure 
The Group is divided into five geographical Group areas: 
Western and Southern Europe, Northern and Eastern Europe-
Central Asia, North America, Asia-Pacific, and Africa-Eastern 
Mediterranean Basin (see organisation chart for breakdown 
of countries). Our global trading activities, especially the 
trading of cement, clinker, and fuels, are pooled together in 
the sixth Group area Group Services.

Within the geographical Group areas, we have divided our 
activities into four business lines. In the business lines of cement 
and aggregates we report on the essential raw materials that 
are required for the manufacture of downstream ready-mixed 
concrete and asphalt activities, which are combined in the 
third business line. The fourth business line, service-joint 
ventures-other, primarily covers the activities of our joint 
ventures. It also includes the building products that are still 
manufactured in a few countries.

Business processes
HeidelbergCement operates as a fully integrated building 
materials company. Key business processes include the 
extraction of raw materials, the production of building materials, 
as well as their marketing and distribution to the customers. 
Operating activities are supported by central competence 
centers for technology as well as by shared service centers 
in individual countries and regions. Operating business 
processes include the geological exploration of raw material 
deposits, the purchase or lease of the land where the deposits 
are located, obtaining mining concessions and environmental 
certifications, the construction of manufacturing facilities 
in cooperation with external service providers, as well as 
the actual production of building materials, including the 
extraction of raw materials and the maintenance of facilities.

Impact of the business model on non-financial aspects
HeidelbergCement is a manufacturing company. The extraction 
of raw materials and the production of cement and aggregates 
in itself harbour various dangers, for example with regard 
to the transportation of raw materials and finished products, 
working at great heights, with high voltage currents, using 
heavy technical equipment or regarding rotating parts of kilns, 
mills, or conveyor belts as well as hot temperatures around 
the cement kilns. Occupational health and safety is therefore 
our highest priority. We use targeted measures to improve 
the technical and organisational safety standards and raise 
awareness of safe working practices. This is aimed not just 
at our own employees but also at the employees of external 
companies and third parties.

The raw materials needed for producing our building 
materials – limestone for cement production as well as sand, 
gravel, and hard rock – are generally extracted from our own 
quarrying sites. The quarrying of raw materials requires us to  
temporarily encroach upon the water supply, soil, and flora  

and fauna. At the same time, our extensive land use creates  
areas of retreat for endangered animal and plant species. 
We cannot balance out our interventions in the short term, 
but we aim to do so in the medium to long term. We make 
every effort to ensure that the subsequent use adds value to 
our quarrying sites and conserves nature.

The production of cement generates a large amount of CO2 
due to the chemical processes involved in burning clinker 
and the high temperatures that are required. Therefore, we 
use alternative raw materials and fuels to reduce CO2 emis-
sions. In addition, we continuously optimise our production 
processes to increase energy efficiency. 

HeidelbergCement is represented in over 60 countries at 
around 3,000 production sites worldwide. As we generally 
produce locally, we also create local jobs in rural areas and 
make a contribution as a corporate citizen in the communities 
to which our locations belong. In countries with low labour 
and social standards or an increased risk of corruption, we 
place greater emphasis on the application of our own high 
internal standards and regularly verify compliance with them.

External factors of influence
The most significant external factors influencing the economic 
development of the HeidelbergCement Group are weather 
conditions, economic and population growth, as well as the 
development of the regulatory environment and the compe-
tition in the markets in which we operate.

Targets and strategy

HeidelbergCement’s core target is to increase the value 
of the Group in the long term through sustainable and 
result-oriented growth. Earning the costs of capital is the 
necessary prerequisite to guarantee the permanent entre-
preneurial ability to act and thereby guarantee the existence 
of the company. Without sufficient financial performance, 
a company cannot invest continuously in innovation and 
growth, as well as the development of its personnel and the 
company. Thanks to our more than 140 years of tradition in 
raw material mining and processing, we know that, in addition 
to financial performance, we have to provide a recognisable 
benefit to the development of society. In this respect, we are 
mainly oriented towards the expectations and requirements 
of the people and organisations we are in close contact with:
–	 customers,
–	 shareholders,
–	 employees,
–	 suppliers and other business partners, as well as
–	 nature, environment, society, and general public.

In addition to the financial targets, covered in the following 
section Internal management control system and indicators 
on  page 23 f., also non-financial targets derive from this  
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knowledge. They are described in this annual report in the 
chapters Employees and society on  page 54 f. and Envi-
ronmental responsibility on  page 59 f.

In order to reach these targets, the Managing Board defines 
the business strategy of the company and discusses it with the 
Supervisory Board. For this purpose, a joint strategy meeting 
of Supervisory Board and Managing Board is held once a 
year. The four pillars of our business strategy are as follows:

1. Operational excellence
In a market with largely standardised products, we differ-
entiate ourselves through our high level of customer focus 
and service quality in order to realise the full value of our 
products and services. Moreover, we ensure a competitive cost 
structure in all areas. A key objective is to make sure that the 
productivity enhancement in input factors such as working 
time, capital, and energy at least offsets inflation-related 
cost increases. For hyperinflation countries, this is valid to 
the extent as we cannot compensate inflation by increased 
sales prices in the market. The basis and prerequisite for 
operational excellence is a culture of continuous improvement. 
We engage in intensive benchmarking both internally and 
in relation to competitors, in order to identify optimisation 
potential. Our goal is a stable position in the top quartile for 
all operational benchmarks: efficiency and cost structure, 
productivity, margin, growth, and value creation.

2. Sustainability
For us, sustainability means integrating economic, ecological, 
and social goals into our business strategy. In this context, we 
published our Sustainability Commitments 2030 in October 
2017, where we have defined the fundamental principles of 
our sustainability strategy. Health and safety of our employees 
is of crucial importance. Our overall goal is to completely 
prevent accidents and damage to health (zero harm). We 
offer our employees performance-related, competitive sal-
aries, and we are committed to fair employment conditions 
and compliance with applicable labour and employment 
laws. This means, in particular, that we do not tolerate any 
form of discrimination, harassment, or infringement of laws 
and regulations. With respect to environmental protection, 
we are committed to continuously reducing our ecological 
footprint. We accept our share of the global responsibility 
to limit the worldwide rise in temperature to below 2° C. We 
comply with environmental standards and are bringing our 
pollutant emissions to below the cement industry average. 
We also protect natural raw material reserves by increasingly 
replacing them with alternative raw materials. We support 
the social and economic development of our neighbouring 
communities and ensure transparent communication with 
all stakeholders. Compliance with applicable laws and 
regulations is a matter of course for us. Our overall goal is to 
create adequate added value for all of our stakeholders: for 
our customers, employees, shareholders, the communities 
to which our locations belong, and the general public.

3. Growth and vertical integration
The creation, development, and maintenance of vertically 
integrated market positions in the cement, aggregates, 
ready-mixed concrete, and asphalt business lines is the  
core of the growth strategy of HeidelbergCement. Vertical  
integration not only refers to the merging of production sites 
of different business lines at a local level, but also includes 
the cross-functional control of business processes using 
integrated IT systems and the comprehensive management 
of business activities – for example, through common sales 
structures and the provision of complete, cross-business-line 
solutions and additional services. Our goal is to create strong 
and defendable market positions in markets with long-term 
potential. To achieve this, we avoid markets with unjustifiable 
high political, economic, or compliance risks. We retain key 
market positions regardless of economic cycles. As a whole, 
they are not subject to active portfolio management. We 
are also driving forward the digitisation of our value chain, 
from raw material mining through production and logistics 
processes to the interface with the customer.

4. Financial performance
Our stated goal is to earn a premium on the cost of capital. 
To this end, we aim to achieve a balance between short-term 
profitability and long-term value creation. This means using 
our capital in a responsible and disciplined manner. Before 
investment decisions are taken, they are carefully reviewed 
in terms of their market, strategic, financial, and technical 
attractiveness and with regard to clearly defined investment 
criteria. Last but not least, we ensure that our geographically 
diversified portfolio gives us direct access to the cash flow 
from our ongoing business activity. For further information 
on our financial management and the associated targets and 
policies, please refer to the section Group financial manage-
ment on  page 45 f.

Performance culture and local responsibility
An excellent management team and dedicated, qualified 
employees are the source of our business success. As a 
company with a focus on performance and results, we greatly 
value the competence of our employees and management. 
The focus is on comprehensive efficiency and clear customer- 
orientation. HeidelbergCement pursues an integrated 
management approach, the success of which is based on a 
balance between local operational responsibility, Group-wide 
standards, and global leadership. Our local operations are 
key for the success of our business. Local management bears 
full responsibility for production, market, and management 
development, with the aim of market and cost leadership. 
They are supported by nationwide shared service centers, 
which handle administration for all business lines on the 
basis of a standardised IT infrastructure. In order to ensure 
transparency, efficiency, and rapid implementation of measures 
throughout the Group, HeidelbergCement has standardised 
all important management processes. Group-wide, uniform 

22

2 Combined management report | Fundamentals of the Group



 key performance indicators (KPIs) facilitate direct compara-
bility and provide a foundation for continuous benchmarking.

Shareholder returns
In spring 2015, HeidelbergCement defined value creation 
for shareholders and disciplined growth as the strategic 
priorities for its capital allocation. To improve the results for 
shareholders, HeidelbergCement will pursue a progressive 
dividend policy over the next few years. The payout ratio is 
expected to amount to between 40% and 45% for the 2019 
financial year. Moreover, the option was introduced for any 
available cash to be returned to shareholders in the form of 
share buybacks.

Internal management control system and 
indicators

Components and functionality of the control system
The internal management control system at HeidelbergCement 
is based primarily on annual operational planning, ongoing 
management accounting and control, quarterly management 
meetings, central coordination of investment processes, as 
well as regular Managing Board meetings and reporting to 
the Supervisory Board.

Annual planning takes the form of top-down/bottom-up 
planning, under which the Managing Board first defines a 
top-down budget on the basis of macroeconomic analyses, 
its assessment of market conditions and cost targets. From 
this, specific targets are derived for individual operating 
units, which are used as the basis of detailed planning for the 
individual units and setting of targets with local management. 
The individual operational plans created by the operating units 
are then consolidated centrally to create the Group-wide plan.

Ongoing management accounting and control of the company 
is carried out using a comprehensive system of standardised 
reports on the Group’s net assets, financial performance, and 
results of operations. The indicators used for this purpose 
are determined and presented uniformly throughout the 
Group. Reports on financial status, selected sales volumes 
and production overviews are prepared weekly. Reports on 
results of operations and a detailed cash flow report are 
prepared monthly in order to monitor cash flow. Detailed 
reports on the financial situation are submitted at the end of 
each quarter. Internal quarterly reporting includes a detailed 
tax reporting. At the quarterly management meetings, the 
Managing Board and country managers discuss business 
developments, including target achievement, along with 
the outlook for the relevant year and any measures that 
need to be taken.

Central departments in the areas of strategy, finance, and 
technology follow a formalised process to review and 
assess all major investments and acquisitions. This ensures  

comparability between different projects and consistent high 
quality in investment decision making. Investments in expan-
sion are assessed using a discounted cash flow (DCF) model. 

The standard is that investment projects must generate at 
least enough income to cover their weighted average cost 
of capital (WACC). This long-term approach to investment 
returns is supported by simulated calculations that show 
the impact of an investment on the consolidated income 
statement, statement of cash flows, balance sheet, and taxes 
over a period of five years.

The financial analysis is complemented by a strategic analysis 
of the planned investments. Here, the strategic value of an 
investment is determined taking into account the expected 
market position, growth potential, synergies with other Group 
units, and the risk structure. The overall result of these analy
ses is the criterion by which the Managing Board makes its 
investment decisions.

Financial targets and management indicators

Earnings, capital expenditure, and return on capital
The most important short-term indicator of the company’s 
earnings strength is result from current operations, which is 
determined in detail and analysed for all operating units. The 
decisive indicators at Group level are earnings before interest 
and taxes (EBIT) and Group share of profit. The financial 
and assets positions of the operating units are monitored 
short-term primarily via the amount of working capital and 
investment. Fixed targets are agreed with all operating units 
for each indicator.

Strategic management and capital allocation are based on 
return on invested capital (ROIC). ROIC is defined as the 
ratio of the total of result from current operations and result 
from participations minus income taxes paid to the average 
invested capital of the past four quarters. (Invested capital 
is calculated as total of equity and net debt minus liabilities 
from puttable minorities.) You will find the calculation of 
ROIC on  page 45. 

At operating level, the company uses return on capital 
employed (ROCE) for capital allocation. ROCE is calculated 
as the ratio of EBIT to invested capital. Taxes and goodwill 
are not taken into account for calculation. These are strate-
gic-level indicators, and are therefore taken into account for 
determination of ROIC. 

Adjusted free cash flow has been introduced as an additional 
target figure for the country management as from 2018. It 
is defined as the sum of free cash flow and all investments 
and divestments. Intra-Group payments are neutralised in 
the calculation.
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General target is generation of ROIC at least equivalent 
to weighted average cost of capital (WACC). Heidelberg
Cement’s WACC totalled 6.6% in the average of the reporting 
year. HeidelbergCement has set the medium-term target of 
increasing ROIC to over 10% by 2019. Please see  page 45 
for more information on capital efficiency.

Financing structure
HeidelbergCement’s objective is to maintain a stable 
investment grade credit rating to ensure that we retain 
our high financial stability as a company that is sensitive 
to business cycles. Furthermore, investment grade rating 
facilitates access to attractive and cost-effective funding 
opportunities and makes our share more attractive for an 
even broader circle of investors. To achieve this goal, we 
are focussing on the financial indicators most watched by 
rating agencies. An important indicator is the dynamic 
gearing ratio, i.e. the ratio of net debt to result from current 
operations before depreciation and amortisation. At the end 
of 2017, we achieved a ratio of 2.6x, compared with 2.8x at 
the end of 2016. The previous year’s figure was calculated 
on a pro forma basis, i.e. taking into account Italcementi’s 
contribution also to the results of the first half of 2016 in 
the amount of € 256 million. This decrease is a result of 
the disciplined financial management and reduction in net 
debt compared with the previous year. Our objective is a 
ratio in the area between 2.5x and 1.5x.

Non-financial targets and sustainable key-performance 
indicators
Operational health and safety generally plays a major role in 
the production of building materials and, in addition, emis-
sions in cement production especially. Therefore, essential 
key-performance indicators include parameters, such as 
accident frequency rate, accident severity rate, and fatality 
rate, as well as CO2 emissions and the use of alternative fuels. 
Information on these non-financial key-performance indica-
tors is available in the chapters Employees and society on 
 page 54 f. and Environmental responsibility on  page 59 f.

Lead indicators
HeidelbergCement’s core business is in standardised mass 
products that are generally ordered at short notice. For the 
most part, suppliers of such products are interchangeable from 
a customer standpoint. Moreover, the volume of construction 
activity – and thus sales volumes of building materials – are 
dependent on local weather conditions in the respective 
markets. Given this market constellation, no reliable lead 
indicators are definable for business forecasting. However, 
selected statistical data and industry association forecasts 
can be utilised to gauge the business outlook at country level. 
In mature markets, for instance, figures on building permits 
or infrastructure budgets serve as important sources of in-
formation. In emerging markets, data on population growth 
and GDP growth forecasts are frequently used indicators.

Research and technology

The target of HeidelbergCement’s research and development 
activities (R&D) is to generate added value for customers and 
the Group through innovative products as well as through 
process improvements and new formulations, whilst mini-
mising the use of energy, CO2 emissions, and hence costs.

Our research and development activities
The innovation work at HeidelbergCement can essentially be 
divided into five areas of focus:

–	� Products and applications: Our research and development 
activities are geared strongly towards the market and our 
customers. The main priority is the development and 
improvement of binders and concretes with optimised 
properties and innovative functionalities. However, our work 
does not end with the product; it also includes providing our 
customers with competent, professional technical service 
on the application and optimisation of their products.

–	� Cement production: In 2017, the focus was on integrating 
the former Italcementi plants into the HeidelbergCement 
Group. The top priority was to achieve synergy effects, and 
the two programmes “Maintenance Improvement” (MIP) 
and “Operational Excellence” (OPEX), which were the 
biggest contributors in this regard during the integration, 
were successfully introduced in the newly added plants. 
All the other cement plants provided their contributions 
via the “Continuous Improvement Program” (CIP), which 
is now almost fully implemented worldwide.

–	� Aggregates: Since 2011, we have been driving continuous 
improvement (CI) at our locations, targeting uptime, 
throughput, and more efficient use of labour and energy. 
Our efforts have matured from capturing low-hanging 
fruit to basic process changes, and have now turned to 
digitisation. The integration of operational, commercial, 
and financial data in one management system allows for 
greater transparency and the simplified coordination of 
production, sales, and quality control. CI goes hand in hand 
with our training programme, which targets all levels from 
management to the workers at the plants. The entire CI 
process is driven by highly committed regional and local 
line managers and supported by local CI managers. In 
2017, we launched a similar improvement programme in 
our asphalt operating line, which has already had a positive 
impact on the result.

–	� Optimisations across all business lines: Vertical integration, 
especially in urban centers, has been a strong focus of 
HeidelbergCement. Sustainable financial improvements 
can be achieved through a tightly coordinated optimisation 
of product portfolio, production processes, and logistics 
across the aggregates, ready-mixed concrete, and cement 

24

2 Combined management report | Fundamentals of the Group



	� business lines. By utilising our entire raw material port-
folio in one market region, we can optimise the material 
mix in our ready-mixed concrete plants so that our raw 
material deposits are most efficiently used and the costs 
in all aforementioned business lines are reduced. At the 
same time, we guarantee high concrete quality for our 
customers.

–	� Development of cements and concretes with improved CO2 
balance: A major area of focus is to further develop com-
posite cements with less clinker – even beyond the limits 
of today’s existing standards. Reducing the proportion 
of clinker is the most important lever when it comes to 
minimising energy consumption and CO2 emissions, and 
in preserving natural raw materials. Finally, we are also 
developing entirely new kinds of binders that dispense with 
the use of conventional clinker altogether. These innovative 
alternative products are still in the stage of development 
and it will take some more years until they are ready for 
the market and for wide deployment.

Organisation and fields of activities in the area of R&D 
and innovation
Our global competence centers Heidelberg Technology Center 
(HTC), Competence Center Materials (CCM), Competence 
Center Readymix (CCR), and teams from the two centers 
for R&D and product innovation – Global R&D (GRD) and 
Global Product Innovation (GPI) – pool the knowledge in our 
Group and make it rapidly and comprehensively available 
to all operating units. Numerous international experts work 
in all of our competence centers, covering a broad range of 
expertise in the areas of cement, concrete, and aggregates.

The Group-wide activities in the area of research and tech-
nology are divided into the following tasks:

Central R&D and innovation
We have concentrated the Group-wide R&D and innovation 
activities in the cement, ready-mixed concrete, and aggre-
gates business lines in our two research centers in Leimen, 
Germany (GRD), and Bergamo, Italy (GPI). While the R&D 
team in Leimen focuses on the reduction of CO2 emissions, 
resource efficiency, and a decrease in production costs, product 
innovation in Bergamo concentrates on the development of 
high-end concrete applications and new market opportunities. 
Individual projects are defined and implemented by the two 
teams in close coordination with the operating companies. 
This close collaboration from the very start of the project 
facilitates the efficient implementation of the development 
results and a quick market launch. The activities of the  Global 
Environmental Sustainability (GES) department in forward 
technologies regarding CO2 capture are also taken into account 
in the field of Central R&D and innovation.

Technology and innovation
Technical centers support our national companies in each 
Group area. In the cement business line, these are the 
Heidelberg Technology Centers (HTC) with three area 
organisations located in Germany, supporting Europe, the 
Mediterranean Basin, Africa, and Central Asia, one location 
in North America, and one in Asia with offices in China, 
India, and Indonesia. They support our cement plants 
on all technical issues, from securing raw materials and 
operational optimisations to process control and quality 
assurance. With investment projects, HTC locations are 
involved in project management until a new installation or 
plant is commissioned or optimisation measures have been 
completed. Similarly, the Competence Center Materials (CCM) 
supports the aggregates and asphalt business areas Group-
wide. Same set up for the ready-mixed concrete business 
line with the Competence Center Readymix (CCR), which 
focuses on continuous improvement of the entire ready-
mixed concrete business but with primary focus on the 
Group-wide optimisation of raw materials and logistics costs.

Customer-related development and technical service
Our close proximity to the market requires intensive cus-
tomer-oriented development and technical service, which 
is also reflected in our high financial commitment (see the 
following table). The relevant departments and employees, 
which are integrated directly into the organisation of the 
respective national companies, develop and optimise the 
cements, aggregates, and concretes that are tailored to the 
local needs, often in close cooperation with the customers.

Expenditure for research and technology
Total expenditure for research and technology amounted to 
€141.0 million in the reporting year (previous year: 116.6), 
corresponding to 0.8% of revenue. Personnel costs accounted 
for around three quarters of the total expenses. The following 
table shows a breakdown of expenses for the last five years 
for each of the three fields of activities mentioned above.

Expenditure for research and technology

€m 2013 2014 2015 2016 2017

Central R&D and innovation 1) 2) 7.8 8.5 8.9 13.6 21.9

Technology and innovation 49.3 48.3 52.6 55.6 61.7

Customer-related develop-
ment and technical service 46.8 42.8 46.2 47.4 57.4

Total 103.9 99.6 107.8 116.6 141.0

1) Including capitalised expenses 
2) �Since 2017, the Global Environmental Sustainability (GES) department has been 

included in the figures.

The structure of the expenditure for research and technology 
corresponds to the organisational breakdown: Expenses for 
the development of basic technologies are allocated to the  
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Central R&D and innovation section. Expenses for process 
innovations can be found in the Technology and innovation 
section, while the third section of the table contains the 
expenses for the optimisation of products and applications 
according to the wishes of our customers. 

The development projects that were capitalised as investments 
include, amongst others, our innovative products CemFlow® 
and TernoCem® as well as new composite cements. In 2017, 
capitalised development costs totalled €1.9 million, which 
corresponds to around 1.3% of total expenditure for research 
and technology. Because this figure is low, we have not pre-
sented it separately or shown further key figures.

Employees in research and technology
In the 2017 financial year, a total of 1,136 people (previous 
year: 1,063) were employed in research and technology. The 
personnel breakdown and development over the last five 
years is shown in the following table.

Employees in research and technology

2013 2014 2015 2016 2017

Central R&D and innovation1) 56 60 59 97 127

Technology and innovation 329 325 333 358 348

Customer-related develop-
ment and technical service 550 491 531 608 661

Total 935 876 924 1,063 1,136

1) �Since 2017, the Global Environmental Sustainability (GES) department has been 
included in the figures.

The high importance of customer-related development and 
technical service as well as technology and innovation is reflect-
ed not only in the costs but also in the number of employees.

Our employees’ high level of expertise in research and technol-
ogy is a key competitive factor and the qualification require-
ments are correspondingly high. 67.1% of the employees in 
our technical competence centers have a university degree 
and 6.8% have a PhD (see the following graph). Intensive 
on-going training and a systematic exchange of knowledge 
in expert networks across the Group ensure a high level of 
qualification.

Qualification profile of our employees in research and technology

Research cooperation
Close cooperation with institutes and universities at both a 
local and global level complement our own R&D and innova-
tion activities. At a global level, we refer in particular to our 
participation in Nanocem, the world’s most important research 
network in the cement sector. The network includes cement 
and admixture companies as well as 25 leading universities 
in Europe, who all work together to carry out fundamental 
research, which is supported by public funding.

In terms of product development, we prefer bilateral coopera
tion with individual universities in order to complement our 
own expertise in a targeted way. In some cases, cooperative 
projects with universities are supported by government funding. 
Compared with total expenditure, the funding ratio is marginal; 
therefore, we do not record it centrally. Total expenditure for 
contract research is less than €1 million for the year and is, 
therefore, not shown separately; these expenses are included 
in the Central R&D and innovation section in the table on 
  page 25. Aside from research cooperation mentioned 

above, we did not acquire any research and development 
expertise in 2017.

Major projects and research and development results

Improving cost efficiency and tied-up capital
Following a successful pilot phase in spring 2014, the Man-
aging Board resolved to implement the new “Continuous 
Improvement Program” (CIP) in the cement business line. 
CIP is the consistent continuation of the programmes we 
have already completed – “Operational Excellence” (OPEX), 
“Maintenance Improvement”, and “Group Spare Parts” – and 
focuses on the ongoing exploitation of improvement potential 
and the anchoring of a new management approach within 
the Group. While we continued to roll out CIP at the “old” 
HeidelbergCement plants during the 2017 reporting year, 
with numerous locations having already achieved steady-
state phase, we also began this process at the newly added 
Italcementi plants. Increasing our production with Industry 
4.0 is another initiative that was launched at the end of 2017. 
Various digitisation projects have been started, including 
big data analytics. 

Our three-year “Aggregates CI” programme in the aggregates 
business line started in 2016 and is expected to increase 
the result by more than the originally planned €120 million 
by the end of 2018. To date, all continuous improvement 
programmes have been very effective and always exceeded 
their objectives. In 2017, we outperformed our goals by 
more than 70%. The increase in cost efficiency and results 
is even more significant because all the measures taken are 
sustainable and represent a major competitive advantage 
in the long term. These programmes, along with precisely 
tailored training courses, also offer our employees globally 
good opportunities for further development. The continuous 
improvement approach of HeidelbergCement is mature and 
embedded across the Group and will continue to drive results 
for the years to come.

University
degree

Professional training

Master craftsman/
technician

67.1%

PhD degree
6.8%

8.7%

17.4%
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The newly created Competence Center Readymix (CCR) has 
the ambitious goal of achieving ongoing savings of more 
than €120 million over three years. This will be achieved 
through a structured improvement programme examining 
all parts of the ready-mixed concrete business starting from 
the ground up delivering efficiencies in materials, logistics, 
production, products, assets, and concrete pumps. Already 
more than €30 million of savings have been achieved despite 
the programme still being in ramp up phase.

Ideas for improvement come from a wide variety of areas and 
often include best practice methods, which are applied across 
the Group and shared between the individual countries. This 
typically results in increased internal efficiency as well as 
benefits for the customers in the form of improved products 
and services. Simple examples of improvements include better 
use of concrete admixtures, tighter production control, raw 
material sourcing processes, and innovative logistics solutions, 
all of which deliver benefits to our customers.

Cements with lower proportions of clinker
We have made further progress in the development of cements 
with less clinker, thereby achieving a reduction in both CO2 
emissions and costs. In several countries, the proportion of 
blast furnace slag, fly ash, and limestone in cement has been 
increased, thereby reducing the clinker content.

In parallel, we are focusing on the identification and 
development of alternative cement components. In Africa, 
for example, we use ground rock from local quarries as 
an additional component in cement production, thereby 
replacing imported clinker. The use of biofuel ash obtained 
from sugar production, for example, may open up further 
possibilities. In the Netherlands, Germany, and France, we 
are investigating whether the fines from concrete recycling 
can be used as a cement ingredient in order to fully close 
the loop in concrete recycling.

Development of alternative clinker
With the discovery of a new reactive clinker phase, we have 
established the basis for an alternative clinker technology 
(Ternocem®). Based on an altered chemical composition and 
low burning temperatures, CO2 output is 30% lower in com-
parison with conventional clinker and energy consumption is 
reduced by around 15%. The basic technology is protected 
by various patents. A multi-year research programme was 
launched in 2015 to develop the technology to market maturity. 
This programme is substantially supported by the EU-funded 
ECO-BINDER project. With this, we intend to prepare the 
ground for future product standardisation.

Preservation of resources, recycling, and CO2 capture
Following the conclusion of a large-scale feasibility study 
in 2016, the carbon capture project at the Brevik cement 
plant in Norway entered its next phase with the start of 
the concept study in April 2017. The Norwegian govern-
ment’s CCS (Carbon Capture and Storage) project was  

undertaken in three different sectors of industry, among ohers, 
at our Brevik cement plant. The captured CO2 emissions will 
be transported to an underground storage in 2023, according 
to the planned schedule. 

To further develop the oxyfuel technology, HeidelbergCement 
participates in the CEMCAP project, which aims to drive 
forward technologies for the capture of CO2 in the cement 
industry and is funded by the Horizon 2020 EU development 
programme. In the oxyfuel process, the rotary kiln is supplied 
with pure oxygen instead of ambient air, which facilitates the 
capture of CO2. In 2017, we installed a test cooler at our plant 
in Hanover, Germany, in order to investigate the possibility 
of cooling clinker with CO2 only and without compromising 
process efficiency. Although we faced a number of challeng-
es in incorporating the test cooler into the plant’s ongoing 
clinker production, the overall result was very positive: a 
clinker cooler running only on CO2 is much more efficient 
than an air-operated unit. The new technology will not have 
any adverse impact on efficiency. The unit is also smaller 
than a traditional air cooler.

As a member of the European Cement Research Academy 
(ECRA), HeidelbergCement is also engaged in another com-
munity project to further develop oxyfuel technology. In this 
project, a cement plant will be converted to oxyfuel technology 
on an industrial scale and operated using this technology for 
several months. HeidelbergCement put its Colleferro plant 
in Italy forward for this task, which was selected by ECRA as 
the demonstration plant for oxyfuel technology. The ECRA 
team is currently applying for funding from the EU and its 
member states.

The EU-funded LEILAC project, in which HeidelbergCement 
is one of the main strategic partners, started in January 
2016. This project aims to demonstrate the technical and 
economic feasibility of a process technology for the capture 
of the released CO2 in its purest form during the heating of 
the raw material. In 2017, the construction plans for the 
calciner were completed, and work began on procuring the 
individual components for constructing the 60-metre-high 
demonstration calciner at our Lixhe cement plant in Belgium. 
The knowledge gathered to date was disseminated at the 
International Conference on Innovation in Industrial Carbon 
Capture, which took place at the start of February 2018 in 
Liège, near our Lixhe cement plant.

In June 2017, HeidelbergCement launched the CO 2MIN 
project in collaboration with RWTH Aachen University and 
the Institute for Advanced Sustainability Studies (IASS) in 
Potsdam, Germany. This project aims to investigate the poten-
tial of natural minerals for absorbing CO2 and the possibility 
of using them to produce marketable building materials. 
Besides natural minerals like olivine and basalt, industrial 
waste products such as blast furnace slag or fines made 
from recycled concrete are also being tested. We expect the 
first preliminary results to be available by the end of 2018.  
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The three-year research and development programme received 
€3 million in funding from the German Federal Ministry of 
Education and Research.

In addition, HeidelbergCement is also researching the use 
of microalgae in CO2 recycling for the manufacture of fish 
food and other animal feed. Our research and development 
projects in Sweden, Turkey, and France are very encourag-
ing and make an important contribution to our strategy of 
making CO2 useable. In this context, we are developing a 
large scale demonstration project to produce algae for fish 
food in Morocco. We intend to invest more than €1 million 
in an algae farm covering one hectare at our Safi cement 
plant. The required production facilities are scheduled to 
be built in 2018.

Innovative concretes
Our team for product innovation (GPI) in Bergamo, Italy, has 
developed concrete-based solutions for thermal, noise, and 
acoustic insulation, as well as materials with photocatalytic 
properties. Insulating lightweight concretes for the precast 
concrete parts sector are being developed by our research 
center (GRD) in Leimen, Germany. There have also been 
innovations in Germany (gradient concrete) and the Nether
lands (warm concrete) for application directly on site in the 
ready-mixed concrete business line.

Particular focus is being placed on the development of 
innovative 3D printing techniques using concrete. These 
include cementitious formulations that have been tested in 
special projects undertaken with selected partners in Italy 
and Germany. 

We have introduced a number of other innovative concrete 
solutions in many mature markets, including ultra-high-per-
formance concrete with very high strength (e.g. in the Nether-
lands and the USA), super-fast-setting concrete for repairing 
runways (e.g. in Germany and Australia), or Powercrete® with 
high thermal conductivity for embedding power cables (e.g. 
in the United Kingdom, the USA, and Germany).

In the context of unconventional applications for cementitious 
materials, the EU-funded project COBRA, which develops 
formulations for car brake pads, has demonstrated the suit-
ability of cement-based brake pads in pilot tests.

2017 economic report 

Economic environment

General economic conditions
In 2017, global economic growth accelerated more rapidly 
than originally expected. This was attributable to various 
factors: growth in Europe was significantly stronger than 
forecast, particularly in Germany, France, and Italy. While 
economic growth improved as anticipated in the USA, Canada 
exceeded expectations considerably. Growth in China and the 
economic momentum throughout Asia were slightly above 
the previous year’s level. Russia and the emerging countries 
in South America came out of recession. Gross domestic 
product in Germany rose by 2.2% and was slightly below 
the level of the eurozone. Together with population growth 
and gross domestic product per capita, economic growth 
is one of the most important indicators for measuring the 
development of construction activity and the demand for 
building materials. The increase in demand for cement in the 
emerging countries is roughly in line with economic growth. 
During infrastructure expansion phases, however, it can also 
be several times higher. 

In the USA, the US Federal Reserve continued to increase 
base rates as expected. The European Central Bank is likely 
to discontinue its expansionary policy, and monthly pur-
chases of bonds were halved from January 2018. Contrary to 
assumptions, the euro did not fall against the US dollar, but 
in fact strengthened considerably. In the United Kingdom, 
the uncertainties connected with the Brexit referendum led 
to an economic cooldown. Following the devaluation of the 
British pound, inflation rose significantly, resulting in the Bank 
of England increasing interest rates at the end of the year. 
According to the IMF, the global economy grew by 3.7% in 
2017 compared with 3.2% in the previous year.

As a consequence of agreements within OPEC and economic 
growth exceeding expectations, the oil price increased further 
in the course of 2017. Average annual energy prices were 
markedly above the previous year’s level. 

Industry-specific conditions
Besides the country-specific investment climate for residential, 
commercial, and infrastructure construction, industry-specific 
conditions also include local weather conditions, developments 
in the competitive situation, and the regulatory environment. 
As the production and marketing of building materials is 
very localised and global trade in building materials only 
represents a small percentage of the total volume, we focus 
on our relevant regions and countries instead of considering 
a global view of the demand trend. Details of the develop-
ment in the individual countries can be found in the section 
Business trend in the Group areas on  page 31 f.
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Real GDP growth rate in major Group countries

in % 2016 2017 1)

Western and Southern Europe

Belgium 1.5 1.7

France 1.2 1.8

Germany 1.9 2.2

Italy 0.9 1.5

Netherlands 2.2 3.1

Spain 3.3 3.1

United Kingdom 1.9 1.7

Northern and Eastern Europe-Central Asia

Czechia 2.6 4.3

Hungary 2.2 4.0

Kazakhstan 1.0 4.0

Norway 1.1 1.8

Poland 2.9 4.6

Romania 4.8 6.7

Russia -0.2 1.5

Sweden 3.2 2.4

North America

Canada 1.4 3.0

USA 1.5 2.3

Asia-Pacific

Australia 2.5 2.3

China 6.7 6.9

India 7.1 6.7

Indonesia 5.0 5.2

Malaysia 4.2 5.4

Thailand 3.2 3.7

Africa-Eastern Mediterranean Basin

Egypt 3.5 4.2

Ghana 3.5 5.9

Morocco 1.2 4.0

Tanzania 7.0 6.5

Togo 5.0 5.0

Israel 4.0 3.1

Turkey 3.2 5.1

1) 2017 values are based on estimations and forecasts. 

Sources: International Monetary Fund (IMF), European Commission, Eurostat, and 
national statistical offices

The positive demand in recent years has increased the level 
of global competition in 2017, particularly in the emerging 
countries of Africa and Asia. Local and regional companies
have commissioned new cement capacities. Furthermore, 
increasing imports put pressure on local prices in some cases.

Weather conditions also play a major role, as construction 
activities are considerably restricted or even suspended 
altogether when temperatures fall well below freezing, during 
snow, or heavy rainfall. In 2017, sales volumes of building 
materials in the USA and Canada were adversely impacted 
by a very wet spring and hurricanes.

The EU Emissions Trading System (ETS) is just one of the 
regulatory conditions that exercise an influence on the results 
of building materials producers. Owing to the still weak eco-
nomic development in parts of Europe, the price of emission 
rights remained well below €10 per tonne of CO2. As in 2016, 
HeidelbergCement decided not to sell its surplus emission rights 
on account of the low price, but has kept them for future use.

Relevant changes in reporting 

Following the conclusion of the purchase price allocation for 
Italcementi on 30 June 2017, the final fair values of the assets 
and liabilities as at the acquisition date were established on 
the basis of external and internal valuations and adjusted 
for 2016. Further adjustments were also made by increasing 
the shareholding in the Mibau Group, which has been fully 
consolidated since 1 October 2016. However, the purchase 
price allocation was not concluded until 30 September 2017. 
Tables outlining the adjustments can be found in the Notes 
on  page 125 f. Throughout the Annual Report, footnotes 
refer to the restated amounts for 2016.

In several chapters of the Annual Report – mainly Develop-
ment of sales volumes (see below) and Business trend in 
the Group areas on  page 31 f. – certain pro forma values 
for sales volumes and revenue are reported alongside the 
figures prepared in accordance with IFRS and reflect the 
actual operational development in the individual Group 
areas or countries.

Whereas the data prepared in accordance with IFRS only 
includes the activities of the Italcementi Group – acquired on 
1 July 2016 – for the second half-year, our pro forma analysis 
incorporates the whole of 2016. 

Unless expressly indicated otherwise, all statements and fig-
ures in this Annual Report refer to the continuing operations 
of HeidelbergCement.

Development of sales volumes 

Following the integration of Italcementi since 1 July 2016, 
sales volumes in the reporting year grew substantially in all 
business lines. Considering the figures on a pro forma basis, 
i.e. including the Italcementi activities in the first half of 2016, 
sales volumes, with the exception of ready-mixed concrete, 
were slightly above the previous year’s level.

In 2017, cement and clinker sales volumes rose by 22.3% 
to 125.7 million tonnes (previous year: 102.8). This includes 
the sales volumes of the markets added in the second half of 
2016 in Italy, France, Spain, Greece, Bulgaria, Kazakhstan, 
India, Thailand, Egypt, Morocco, Mauritania, Gambia, and 
North America as well as in the newly developed market of 
Mozambique. In the 2017 reporting year, we sold half of 
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our business in Georgia.  On a pro forma basis and exclud-
ing changes to the scope of consolidation in 2017, cement 
sales volumes were 1.0% above the previous year. With the 
exception of the Africa-Eastern Mediterranean Basin Group 
area, which fell slightly below the previous year’s level, all 
other areas recorded modest growth rates.

In 2017, aggregates sales volumes rose by 12.2% to 305.3 
million tonnes (previous year: 272.0). The high growth rate 
was largely due to the new markets in France, Italy, Spain, 
Greece, Morocco, Thailand, and North America, which were 
added from 1 July 2016, as well as to the full consolidation 
of the Mibau Group. On a pro forma basis and excluding 
the consolidation effects resulting from the expansion of 
our activities in North America and the full consolidation of 
Mibau in 2017, aggregates sales volumes were slightly above 
the previous year’s level with an increase of 1.1%. 

Development in individual Group areas was rather mixed. The 
most substantial increase in deliveries was recorded in the 
Africa-Eastern Mediterranean Basin and Asia-Pacific Group 
areas and, to a lesser extent, in the Northern and Eastern 
Europe-Central Asia area. While sales volumes in North 
America almost reached the previous year’s level, they fell 
slightly in Western and Southern Europe.

In 2017, ready-mixed concrete sales volumes were up by 
11.0% year on year to 47.2 million cubic metres (previous 
year: 42.5). This figure includes the sales volumes of our 
new markets in France, Italy, Spain, Greece, Kazakhstan, 
Thailand, Egypt, Mauritania, Morocco, and North America. 
On a pro forma basis and excluding consolidation effects 
from the acquisition of new ready-mixed concrete activities 
in North America in 2017, ready-mixed concrete sales vol-
umes were slightly below the previous year’s level, with a 
decrease of 2.8%. 

Development of the individual Group areas also varied in this 
business line. The declines in the Western and Southern Europe, 
North America, and Asia-Pacific Group areas were not offset 
by rising demand in the Africa-Eastern Mediterranean Basin 
and Northern and Eastern Europe-Central Asia Group areas.  

In 2017, asphalt deliveries rose by 2.8% to 9.6 million 
tonnes (previous year: 9.4). No new markets were added to 
this operating line following the acquisition of Italcementi, 
but we expanded our activities in North America in 2017 by 
means of another acquisition. Excluding this consolidation 
effect, asphalt sales volumes were slightly above those of the 
previous year, with an increase of 0.7%. With the exception 
of Asia-Pacific and North America, deliveries in the Group 
areas rose in comparison with the previous year.

For a detailed description of the development of sales vol-
umes in the individual Group areas, we refer to the section 
Business trend in the Group areas on  page 31 f.

Sales volumes

2016 2017 Change On a pro 
forma basis1)

Cement and clinker 
(million tonnes) 102.8 125.7 22.3% 1.0%

Aggregates  
(million tonnes) 272.0 305.3 12.2% 1.1%

Ready-mixed  
concrete (million cubic 
metres) 42.5 47.2 11.0% -2.8%

Asphalt  
(million tonnes) 9.4 9.6 2.8% 0.7%

1) �Inclusion of the sales volumes of the former Italcementi plants in the first half of 
2016 and excluding consolidation effects

Earnings position

Group revenue rose by 13.8% in comparison with the previous 
year to €17,266 million (previous year: 15,166). Changes to 
the scope of consolidation of €2,074 million, primarily owing 
to the first-time consolidation of the Italcementi Group, had 
a positive impact on revenue. 

In the reporting year, material costs rose by 15.5% to €6,782 
million (previous year: 5,874). This increase is essentially 
due to the first-time consolidation of Italcementi. Excluding 
consolidation and exchange rate effects, material costs exceed 
the previous year’s level by 3.5%. This rise predominantly 
related to energy costs, raw materials, and goods purchased 
for resale. The material cost ratio increased from 38.7% to 
39.3%. The balance of other operating expenses and in-
come was 13.9% above the previous year’s level at €-4,450 
million (previous year: -3,905), primarily owing to the first-
time consolidation of the Italcementi Group. Freight, rental, 
and leasing expenses, as well as expenses for third-party 
repairs and services, rose after exclusion of currency and 
consolidation effects. Personnel costs grew by 11.8% to 
€2,990 million (previous year: 2,674), largely as a result of 
the increase in the number of employees. The personnel cost 
ratio declined from 17.6% to 17.3%, reflecting the realisa-
tion of synergies through the integration of the Italcementi 
Group. The result from joint ventures fell by 3.5% to €204 
million (previous year: 212).

The result from current operations before depreciation and 
amortisation improved substantially by 14.2% to €3,297 
million (previous year: 2,887). The increase of €411 million is 
due to an operational improvement of €108 million, changes 
to the scope of consolidation amounting to €373 million, 
and a negative currency effect of €71 million. The result 
from current operations rose by 13.5% to €2,188 million 
(previous year: 1,928). 

The additional ordinary result of €-133 million (previous 
year: -324) primarily relates to restructuring and integration 
expenses, income and expenses from the disposal of sub
sidiaries, impairment of assets, as well as other non-recurring 
expenses and income. Further comments can be found in 
the Notes on  page 138 f. 
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Results from participations rose by €13 million to €51 mil-
lion (previous year: 38); earnings before interest and taxes 
(EBIT) grew by €465 million to €2,107 million (previous 
year: 1,642).

The financial result improved by €102 million to €-391 
million (previous year: -493). Besides the reduction of €89 
million in interest expenses, the financial result was pos-
itively affected by the improvement of €18 million in the 
other financial result.

Profit before tax from continuing operations rose by €567 
million to €1,715 million (previous year: 1,148) due to 
operational improvement and reduced non-recurring ex-
penses in the additional ordinary result. The expenses for 
income taxes significantly exceeded the previous year’s 
level at €606 million (previous year: 314). The increase 
was mainly owing, on the one hand, to the US tax reform 
due to the revaluation of the deferred tax item amounting 
to €285 million and, on the other hand, to the first-time 
consolidation of the Italcementi Group. As a result, net 
income from continuing operations rose by €275 million 
to €1,109 million (previous year: 834).

Net loss from discontinued operations amounts to €-51 
million (previous year: -3). This change reflects expenses 
for operations of the Hanson Group discontinued in pre-
vious years. 

Overall, a profit of €1,058 million (previous year: 831) was 
recorded for the financial year. The profit attributable to 
non-controlling interests fell by €33 million to €141 million 
(previous year: 174). The Group share of profit therefore 
amounts to €918 million (previous year: 657).

Earnings per share – Group share – in accordance with IAS 33 
improved by €1.22 to €4.62 (previous year: 3.40). Excluding 
the additional ordinary result amounting to €133 million and 
the non-recurring effect of €285 million arising from the US 
tax reform, the earnings per share rose to €6.73 (previous 
year: 5.08). For continuing operations, earnings per share 
increased to €4.88 (previous year: 3.42).

In view of the overall positive business development, the 
Managing Board and Supervisory Board will propose to the 
Annual General Meeting on 9 May 2018 the distribution of 
a dividend of €1.90 (previous year: 1.60) per share.

Consolidated income statement (short form)

€m 20161) 2017 Change

Revenue 15,166 17,266 14%

Result from current operations before 
depreciation and amortisation 2,887 3,297 14%

Depreciation and amortisation -959 -1,109 16%

Result from current operations 1,928 2,188 14%

Additional ordinary result -324 -133 -59%

Result from participations 38 51 34%

Earnings before interest and taxes 
(EBIT) 1,642 2,107 28%

Financial result -493 -391 -21%

Profit before tax from continuing 
operations 1,148 1,715 49%

Income taxes -314 -606 93%

Net income from continuing operations 834 1,109 33%

Net loss from discontinued operations -3 -51 1,494%

Profit for the financial year 831 1,058 27%

Group share of profit 657 918 40%

1) �Amounts were restated

Business trend in the Group areas

Western and Southern Europe

HeidelbergCement operates production sites in seven 
countries in the Western and Southern Europe Group area. 
In these mature markets, we manufacture cement, aggre-
gates, ready-mixed concrete, asphalt, and various building 
products as a fully integrated building materials company. 
We are among the market leaders in the cement business 
in almost all of these countries. We also maintain a dense 
network of quarries for aggregates and production facilities 
for ready-mixed concrete. The United Kingdom, France, and 
Germany are the three largest market regions in Western 
and Southern Europe.

According to provisional statistical data, the economic recov-
ery continued in the countries of the Western and Southern 
Europe Group area in the reporting year. Once again, the 
Spanish economy recorded the strongest growth among 
the major national economies, with 3.1%. In Germany, the 
gross domestic product increased by 2.2%, driven by the 
good state of the domestic economy and the strong labour 
market as well as the recovery in global trade. The economic 
recovery is also continuing in France, with a rise of 1.8% in 
the gross domestic product. Belgium and the Netherlands 
recorded rises in the gross domestic product of 1.7% and 
3.1%, respectively, while Italy achieved the lowest growth 
in the eurozone, with 1.5%. In the United Kingdom, the 
economy cooled significantly following the Brexit vote, with 
a growth of 1.7% in 2017.
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Acoording to the November 2017 forecast of Euroconstruct, 
construction activity in the countries of the Group area 
underwent largely positive development in the reporting year. 
In Germany and the Netherlands, construction investments 
increased by 2.6% and 5.4%, respectively in comparison with 
the previous year, thanks to strong demand from residential 
construction. Construction activity in Belgium also experienced 
pleasing growth of 2.5%, primarily driven by new infrastruc-
ture projects. France registered an estimated rise of 3.6%, 
which was supported by both residential and non-residential 
construction. In Italy, the construction sector continued to 
suffer from weak economic development, with expected 
growth of 1.0%. A modest increase is particularly evident in 
non-residential/commercial construction. In the United King-
dom, construction activity is expected to increase by 2.7% in 
the reporting year. The decline in some construction sectors 
over the course of the year reflects the uncertainty following 
the Brexit referendum. Construction activity in Spain grew 
by 4.1% boosted by the positive development in residential 
and non-residential construction. Infrastructure construction 
remained at a low level, as public building projects continued 
to be affected by the national budgetary restrictions and low 
infrastructure expenditure in 2017.

Cement business line
Cement consumption is expected to increase significantly 
by 6.5% and 3.5%, respectively in the Netherlands and in 
France in 2017, but is estimated to be below the previous 
year’s level in the United Kingdom. In both Belgium and 
Italy, a slight increase in cement consumption is anticipated. 
In Germany, a further significant rise of 5.5% is expected 
for 2017. In Spain, cement consumption is showing signs of 
recovery for the first time since 2008, with double-digit growth. 

In 2017, the Western and Southern Europe Group area’s 
cement and clinker sales volumes rose by 29.2% to 28.9 
million tonnes (previous year: 22.4). The strong growth is 
essentially due to the inclusion of the former Italcementi 
activities in Italy, France, and Spain since 1 July 2016. On 
a pro forma basis, i.e. including these activities in the first 
half of 2016, the Group area’s increase in sales volumes 
amounted to 1.0%.

Our plants in Germany recorded a rise in sales volumes, 
boosted by the strong development of demand, primarily in 
residential construction. In Belgium/Netherlands, cement 
and clinker deliveries were at the previous year’s high level. 
In the United Kingdom, we recorded a slight decrease in 
volumes in comparison with the previous year. In Italy, 
France, and Spain, sales volumes increased substantially as 
a result of consolidation. On a pro forma basis, sales volumes 
decreased slightly in France and grew marginally in Italy and 
Spain. Revenue of the cement business line rose by 28.8% 
to €2,348 million (previous year: 1,823). 

The Germany Cement Master Plan, an ambitious investment 
programme for the modernisation and efficiency improve-
ment of our cement plants and environmental protection that  

commenced in Germany in 2014, achieved further progress in 
2017. Construction work for the new kilns in Burglengenfeld 
and Schelklingen is on schedule. The commissioning of the 
new kiln in Burglengenfeld will take place in the first quarter 
of 2018. The new kiln line in Schelklingen is set to commence 
operation at the end of 2018/start of 2019.

Various investments were also made in technical improve-
ments and environmental protection at several plants in the 
other countries of the Group area, in order to achieve further 
reductions in dust, nitrogen oxide, and sulphur oxide emis-
sions. In Belgium, we invested in the further development of 
our business processes and IT systems within the framework 
of our "LEO" logistics project. In the United Kingdom and Italy, 
modernisations were carried out in order to make energy savings.

Aggregates business line
The Group area’s deliveries of aggregates increased by 16.6% 
to 78.5 million tonnes (previous year: 67.4). This was mainly 
due to the newly included aggregates activities of Italcementi, 
particularly in France, from 1 July 2016. Considering these 
activities on a pro forma basis for the first half of 2016, sales 
volumes decreased marginally by 1.4%.

While sales volumes grew slightly in Germany, they con-
siderably decreased in Belgium/Netherlands. In the United 
Kingdom, they fell just short of the previous year’s level. 
Sales volumes increased significantly in Italy, France, and 
Spain as a result of consolidation. Even on a pro forma basis, 
volumes rose considerably in all three countries. Revenue 
of the aggregates business line rose by 14.3% to €1,004 
million (previous year: 878).

In aggregates, we continually expand our leading market 
position, primarily by acquiring smaller local companies, 
expanding capacities in existing production lines, and pro-
curing new raw material reserves.

Ready-mixed concrete-asphalt business line
This business line covers the ready-mixed concrete and 
asphalt activities. While we have an extensive network of 
ready-mixed concrete plants in many parts of the Group 
area, asphalt activities are limited to the United Kingdom.

Ready-mixed concrete sales volumes grew by 15.6% to 17.3 
million cubic metres (previous year: 15.0) in the reporting year. 
On a pro forma basis, i.e. including the former Italcementi 
activities in France, Italy, and Spain for the first half of 2016, 
ready-mixed concrete sales volumes fell by 4.3%.

While we achieved substantial increases in volumes in Germany, 
ready-mixed concrete deliveries in Belgium/Netherlands and 
the United Kingdom remained below the previous year. Our 
locations in France, Italy, and Spain recorded strong growth 
in volumes as a result of consolidation. On a pro forma basis, 
deliveries were at the previous year’s level in France and 
decreased in Italy and Spain.
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At 3.3 million tonnes (previous year: 3.0), sales volumes of 
the asphalt operating line in the United Kingdom exceeded 
the previous year by 7.3%.

Revenue of the ready-mixed concrete-asphalt business line 
grew by 12.8% to €1,779 million (previous year: 1,577). 

We are also expanding our network of production facilities 
in the ready-mixed concrete segment by acquiring or con-
structing new ready-mixed concrete plants.

Service-joint ventures-other business line 
Until now, the sand-lime brick, precast concrete parts, and 
concrete products operating lines in Germany have been 
allocated to the service-joint ventures-other business line.

In December 2017, our sand-lime brick activities in Germany 
were sold to the Danish company H+H International A/S, 
Copenhagen. Closing of the transaction took place at the 
end of February 2018.

At €399 million (previous year: 387), revenue of the business 
line was 2.9% above the previous year.

Revenue and results
Revenue of the Western and Southern Europe Group area 
rose by 19.7% to €4,701 million (previous year: 3,928). 
On a pro forma basis, i.e. including the former Italcementi 
activities for the first half of 2016, and excluding exchange 
rate effects, revenue increased slightly by 0.4%. 

At €613 million (previous year: 526), the result from current 
operations before depreciation and amortisation was 16.6% 
above the level of the previous year. The result from current 
operations rose by 7.3% to €294 million (previous year: 274). 

Key data Western and Southern Europe

€m 2016 2017 Change

Revenue 3,928 4,701 19.7%

Result from current operations1) 274 294 7.3%

Cement and clinker sales volumes (Mt) 22.4 28.9 29.2%

Aggregates sales volumes (Mt) 67.4 78.5 16.6%

Ready-mixed concrete sales volumes 
(Mm3) 15.0 17.3 15.6%

Asphalt sales volumes (Mt) 3.0 3.3 7.3%

Employees as at 31 December 15,781 15,497 -1.8%

1) 2016 amount was restated 

Revenue Western and Southern Europe 2017: €4,701 million

Northern and Eastern Europe-Central Asia 

HeidelbergCement is active in 21 countries in the Northern 
and Eastern Europe-Central Asia Group area. In many of 
these countries, we manufacture cement, aggregates, and 
ready-mixed concrete as a fully integrated building materials 
company. We hold leading market positions in the cement 
business in Sweden, Norway, Estonia, Poland, Czechia, 
Romania, Hungary, Bulgaria, Russia, Kazakhstan, and Georgia. 
With the full consolidation of the Mibau Group in the fourth 
quarter of 2016 in the aggregates business line, we have 
further strengthened our activities in this area.

Overall, the countries in the Group area recorded positive 
economic development in 2017. Sweden recorded a robust 
economic growth of 2.4%. In Norway, gross domestic product 
rose by 1.8%, due to the recovery of oil and gas production. 
Strong economic growth reached Poland, Czechia, and Hun-
gary, with increases of 4.6%, 4.3%, and 4.0%, respectively. 
For Romania, a record rise in gross domestic product of 
6.7% is forecast for 2017. The economy in Kazakhstan is 
recovering from the crisis triggered by the fall in the oil price, 
with an estimated growth of 4.0%. The conflict in Ukraine 
is continuing to severely impair the domestic economy, but 
gross domestic product rose by 2.2% in 2017 despite the 
crisis. For Greece and Russia, moderate economic growth 
of 1.6% and 1.5%, respectively, is expected.

In 2017, construction activity in the countries in the Northern 
and Eastern Europe-Central Asia Group area presented a mixed 
picture: the Swedish construction sector experienced a boom 
with an increase of 9.9%. New residential building recorded 
a 25-year high (+23.8%). Strong growth is also expected for 
investments in non-residential construction. The construction 
industry in Norway also saw significant growth (+6.8%), driven 
by infrastructure projects. In Poland, residential construction 
developed most positively in 2017 – as in the previous year. In 
addition, several large EU-sponsored infrastructure projects 
also entered the implementation phase. Total construction 
activity rose by 8.7%. The Hungarian construction industry 
is booming (+25.5%) thanks to strong residential construc-
tion and EU-sponsored infrastructure projects. Only slight  
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growth was recorded in the Czech construction sector. The 
main driver was residential construction, while infrastructure 
construction declined. Construction activity slowed down in 
Romania, primarily because of the change of government and 
the delay in approving the national budget, which resulted in 
a lack of large construction projects. Contrary to expectations, 
the Russian construction industry developed negatively in 
all sectors. In the area of infrastructure, preparations for the 
2018 FIFA World Cup have largely come to an end.

Cement business line
In the reporting year, cement and clinker shipments in the 
Northern and Eastern Europe-Central Asia Group area rose 
by 7.1% to 25.9 million tonnes (previous year: 24.2). On a 
pro forma basis, i.e. including the former Italcementi plants 
in Bulgaria, Greece, and Kazakhstan in the first half of 2016, 
the increase amounted to 2.2%.

We achieved substantial volume growth in Poland, our largest 
market in this Group area, and to a lesser extent in Norway 
and Romania. In Denmark, the Baltic States, and Iceland, 
sales volumes also improved considerably. While Sweden 
recorded a pleasing increase in domestic cement sales 
volumes thanks to the healthy level of construction activity, 
a decline in cement and clinker exports led to a slight fall 
in total cement and clinker sales volumes. Deliveries fell 
in Russia, Czechia, and Ukraine. In Bulgaria, Greece, and 
Kazakhstan, we achieved high growth rates as a result of 
consolidation. On a pro forma basis, sales volumes increased 
in Bulgaria and Kazakhstan, but declined in Greece. Revenue 
of the cement business line rose by 12.6% to €1,558 million 
(previous year: 1,383).

In 2017, we once again invested to improve sustainability 
and environmental protection throughout the Group area – 
for instance, by installing new filters, increasing the use 
of alternative fuels, or exploring new, more cost-effective 
alternative fuels.

In Georgia, we continued with the modernisation of the Kaspi 
cement plant. Our main investments in 2017 included a new 
limestone crusher, as well as infrastructure measures to 
improve transport links between the plant and the quarry. In 
November 2017, HeidelbergCement sold 50% of the shares 
with voting rights in its Georgian business.

Aggregates business line
The main markets of the Northern and Eastern Europe-Cen-
tral Asia Group area in the aggregates business line are in 
Northern Europe, which has been further strengthened by 
the full consolidation of the Mibau Group since the fourth 
quarter of 2016, as well as in Czechia and Poland. However, 
we are also active in the aggregates business in all other 
countries of the Group area, with the exception of Denmark 
and Bulgaria. In 2017, aggregates sales volumes in the 
Group area exceeded the previous year by 41.1% with 52.3 
million tonnes (previous year: 37.0). On a pro forma basis,  

i.e. including the former Italcementi plants in Greece and 
Kazakhstan in the first half of 2016, and excluding conso
lidation effects in Norway, Sweden, and in connection with 
the Mibau Group, the increase in sales volumes amounted 
to 3.5%. Revenue of the aggregates business line grew by 
77.3% to €503 million (previous year: 284). 

In 2017, development in the aggregates business line varied 
significantly across the countries of the Group area. Deliveries 
in Romania and Slovakia decreased in the reporting year.  
A consolidation-related decline in sales volumes was also 
recorded in Norway and Sweden: in order to tap into synergy 
potential, we transferred two quarries in Norway to Mibau 
in 2016 as part of the full consolidation of the Mibau Group. 
We also sold aggregates activities in Sweden. In contrast, 
we achieved growth in 2017 in Poland, the Baltic States, 
Iceland, Georgia, Kazakhstan, Russia, Czechia, and Ukraine. 
The reported sales volumes of the Mibau Group, which was 
fully consolidated for the whole year in 2017 – compared 
with just one quarter of the previous year  – quadrupled  
accordingly. The Mibau Group is continuously strengthening 
its leading market position in the countries of Western and 
Northern Europe. 

Ready-mixed concrete-asphalt business line
We are not active in the asphalt business in the Northern 
and Eastern Europe-Central Asia Group area, but maintain 
a dense network of ready-mixed concrete plants in most 
countries, excluding Russia and Bulgaria. Ready-mixed 
concrete deliveries in the Group area rose by 10.6% to 6.9 
million cubic metres (previous year: 6.2) in 2017. On a pro 
forma basis and excluding consolidation effects, the growth 
in sales volumes amounted to 5.3%. 

Excluding Denmark, Norway, Kazakhstan, and Georgia, sales 
volumes increased in all countries. Particularly strong growth 
was recorded in our two key markets, Poland and Czechia.

In Lithuania, we commissioned two new ready-mixed concrete 
plants. Two additional plants are currently under construction.

Service-joint ventures-other business line
This business line includes in Northern and Eastern Europe-
Central Asia our joint ventures and the concrete products of 
Nordic Precast Group, which is active in Norway, Sweden, 
Denmark, Germany, Poland, and Latvia.

In November 2017, HeidelbergCement sold 50% of the 
shares with voting rights in its Georgian business to the in-
vestment company Cement Invest, Amsterdam, Netherlands, 
which belongs to the Georgian Co-Investment Fund (GCF), 
Tbilisi, and Hunnewell Partners (Hunnewell), Tbilisi/London, 
Georgia/United Kingdom, and is operated jointly by the two 
companies. HeidelbergCement and Cement Invest will thus 
have joint control of the business, and the partnership will 
allow this new Georgian joint venture to benefit from the 
project experience of GCF and Hunnewell in Georgia. The 
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sale of the shares is part of the review and optimisation of our 
portfolio, with the aim of generating additional cash flow to 
support our disciplined growth and increasing shareholder 
returns.

Other major joint ventures are located in Hungary and Bosnia-
Herzegovina. Our joint venture Duna-Dráva Cement Kft. is the 
leading building materials manufacturer in Hungary. During the 
reporting year, the company almost doubled its ready-mixed 
concrete activities in Hungary with the purchase of Readymix 
Hungaria Kft.,Budapest, from the German Rohrdorfer Group 
and also expanded its aggregates business. 

In Bosnia-Herzegovina, we operate one cement plant and several 
ready-mixed concrete plants. Both in Bosnia-Herzegovina 
and in Hungary, cement sales volumes rose compared with 
the previous year. 

We also operate other joint ventures – particularly in the 
ready-mixed concrete business – in Norway, Croatia, Czechia, 
Poland, and Slovakia.

Revenue of the service-joint ventures-other business line fell 
by 2.7% to €399 million (previous year: 410).

Revenue and results
Revenue of the Northern and Eastern Europe-Central Asia 
Group area grew by 16.9% to €2,836 million (previous 
year: 2,425). On a pro forma basis, i.e. including the former 
Italcementi activities for the first half of 2016, and excluding 
consolidation and exchange rate effects, revenue rose by 5.2%. 

At €539 million (previous year: 445), the result from current 
operations before depreciation and amortisation was 21.3% 
above the level of the previous year. The result from current 
operations rose by 26.7% to €365 million (previous year: 288). 

Key data Northern and Eastern Europe-Central Asia

€m 2016 2017 Change

Revenue 2,425 2,836 16.9%

Result from current operations1) 288 365 26.7%

Cement and clinker sales volumes (Mt) 24.2 25.9 7.1%

Aggregates sales volumes (Mt) 37.0 52.3 41.1%

Ready-mixed concrete sales volumes 
(Mm3) 6.2 6.9 10.6%

Employees as at 31 December 13,107 13,531 3.2%

1) 2016 amount was restated 

Revenue Northern and Eastern Europe-Central Asia 2017: €2,836 
million

North America

The United States of America and Canada form the North 
America Group area. In its largest market region, Heidel-
bergCement is one of the leading manufacturers of cement, 
aggregates, and ready-mixed concrete. Additionally, concrete 
pipes are produced in Canada, and asphalt in the United States.

In the reporting year, we expanded our market presence 
through acquisitions. On 1 July, we acquired the building 
materials business of Cemex in Oregon and Washington. 
Its business activities comprise seven aggregates quarries, 
five ready-mixed concrete plants, and three asphalt plants. 
To strengthen our market position in the US state of New 
York, we acquired the assets of the Saunders Companies 
on 1 August. The purchase includes nine aggregates plants 
and 15 ready-mixed concrete plants. These two acquisitions 
support our strategic goal of broadening vertical integration 
in the USA.

Despite the impacts of strong rains and flooding along the 
west coast during the first quarter of the reporting year and 
the effects of Hurricanes Irma and Harvey in Florida and 
Texas during the second half of the year, the economic upturn 
in the USA continued unabated. Gross domestic product 
rose by 2.3% versus 1.5% in the previous year. The labour 
market situation also improved further. By the end of 2017, 
the unemployment rate fell to 4.1%, compared with 4.7% 
in the previous year. This was the lowest figure for 17 years. 
Construction activity increased by 0.7% overall in 2017. The 
strongest growth of 5.6% was recorded in residential con-
struction, primarily driven by the construction of single-family 
houses and renovations. Non-residential construction largely 
remained at the previous year’s level. While industrial con-
struction declined significantly, commercial construction 
showed strong growth. As a result of government spending 
cuts, public construction fell by 3.2%. Appropriations from 
the current highway programme, combined with increasing 
tax income, will likely revitalise activity in the infrastructure 
sector.
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The Canadian economy developed very positively in 2017 
growing by 3.0% versus 1.4% in the previous year. The 
unemployment rate stood at 5.7%, its lowest level for over 
40 years.  

Cement business line
Cement consumption in the USA rose by 2.4% to 96.6 million 
tonnes in 2017. The Cement Association of Canada (CAC) re-
ported cement consumption rose by 5.2% in comparison with 
the previous year based on September year-to-date figures.

Cement and clinker sales volumes of our plants, excluding 
our joint venture Texas Lehigh Cement, reached 16.4 million 
tonnes (previous year: 14.6), an increase of 12.8%. The inte-
gration of the Essroc plants into the North region since 1 July 
2016 contributed the majority of this growth. Considering the 
figures on a pro forma basis, i.e. including the Essroc plants 
for the whole of 2016, and excluding smaller consolidation 
effects, the rise in sales volumes amounted to 2.2%. 

The strongest increase in demand was recorded along the 
west coast, from southern California to British Columbia, 
although the sales volumes of both the West and Canada 
regions showed pleasing growth overall. The same applies to 
our two white cement plants. In contrast, we suffered losses 
in the South region due to Hurricane Harvey. Sales volumes 
in the North region significantly exceeded the previous year 
as a result of the consolidation of the Essroc plants. We were 
able to successfully implement price increases in all key 
markets (with the exception of oil well cement) in both the 
USA and Canada. Revenue of the cement business line rose 
by 14.1% in 2017 to €1,861 million (previous year: 1,631).

In 2017, we put three major investments into operation: in 
California, we increased the grinding capacity of the Tehachapi 
cement plant, which supplies the Los Angeles market, by adding 
an additional cement mill. We also commissioned the new 
greenfield quarry of our Union Bridge plant in the US state 
of Maryland, as well as a new, highly efficient cement mill 
at our cement plant in Edmonton, Canada, which increases 
the plant’s grinding capacity by 40%.

Aggregates business line
In the USA and Western Canada, HeidelbergCement has a 
strong network of production sites for sand, gravel, and hard 
rock, which was expanded in the reporting year with the two 
abovementioned acquisitions in the Pacific Northwest and 
the US state of New York. Total sales volumes exceeded the 
previous year by 1.7% with 120.8 million tonnes (previous 
year: 118.8). On a pro forma basis and excluding the newly 
acquired production sites in 2017, the sales volumes were 
marginally below the previous year’s level.

With the exception of the North region, we recorded increases 
in volumes in all regions. Demand grew most quickly in Canada 
and in the West region. Price increases were successfully 
implemented in all market regions of the USA and Canada. 
Revenue of the aggregates business line rose by 4.0% to 
€1,591 million (previous year: 1,531).

Ready-mixed concrete-asphalt business line 
Our extensive network of ready-mixed concrete plants, which 
spans the entire Group area, was also expanded during the 
reporting year with the two abovementioned acquisitions. 
As a result of these additions, our asphalt production, which 
until now has been mainly concentrated on the states of 
New York, Pennsylvania, and California, was extended to 
the Pacific Northwest.

Ready-mixed concrete shipments increased by 6.5% to 6.8 
million cubic metres (previous year: 6.3) in 2017. On a pro 
forma basis and excluding the consolidation effects arising 
from the acquisitions in 2017, deliveries fell slightly by 1.9%. 
While both the Canada and North regions benefited from 
the inclusion of the Essroc plants and the new consolida-
tions during the reporting year, demand in the West region 
remained at the previous year’s level. In the South region, 
on the other hand, our business suffered from the effects of 
Hurricane Harvey, particularly in the Houston area.

Asphalt sales volumes increased slightly by 1.1% to 4.0 
million tonnes (previous year: 4.0) in 2017. Excluding the 
new consolidation, however, sales volumes decreased by 
3.8%. While demand rose in our West market region, it fell 
in the Northeast as a result of delays to road-building projects.

Total revenue of the ready-mixed concrete-asphalt business 
line rose by 4.2% to €1,054 million (previous year: 1,012).

Service-joint ventures-other business line
Our joint venture Texas Lehigh Cement Company LP, head-
quartered in Austin, Texas, is included in this business line. 
The company, in which we hold a 50% stake, operates a 
cement plant in Buda, Texas. Despite the adverse impact of 
Hurricane Harvey, the company improved its sales volumes 
by 3.0% in comparison with the previous year and increased 
its prices and result. 

Revenue of the business line, which includes the concrete 
pipes operating line in Canada and other associated activities, 
rose by 9.5% to €259 million (previous year: 236).
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Revenue and results
After conversion to euro, total revenue in the North America 
Group area increased by 7.9% to €4,345 million (previous 
year: 4,027). On a pro forma basis, i.e. including the Essroc 
activities for the first half of 2016, and excluding consolida-
tion and exchange rate effects, revenue was around 3% up 
on the previous year.

The result from current operations before depreciation and 
amortisation increased by 18.6% to €1,160 million (previous 
year: 978). The result from current operations rose by 24.1% 
to €863 million (previous year: 696). 

Key data North America

€m 2016 2017 Change

Revenue 4,027 4,345 7.9%

Result from current operations1) 696 863 24.1%

Cement and clinker sales volumes (Mt) 14.6 16.4 12.8%

Aggregates sales volumes (Mt) 118.8 120.8 1.7%

Ready-mixed concrete sales volumes 
(Mm3) 6.3 6.8 6.5%

Asphalt sales volumes (Mt) 4.0 4.0 1.1%

Employees as at 31 December 8,444 8,726 3.3%

1) 2016 amount was restated 

Revenue North America 2017: €4,345 million

Asia-Pacific

The Asia-Pacific Group area comprises operations across ten 
countries. Although our business focuses on cement produc-
tion, HeidelbergCement also holds strong market positions in 
aggregates and ready-mixed concrete in Australia, Malaysia, 
Hong Kong, Indonesia, and Thailand.

According to the October forecast of the International Monetary 
Fund (IMF), economic growth in the Asia and Pacific region 
in 2017 was 5.6% higher than in the previous year. In China, 
the increase in the gross domestic product amounted to 

6.9%, reflecting the recovery of worldwide trade, signifi-
cant expenditure on infrastructure, and a robust property 
sector. For India, the IMF forecasts a weaker growth of the 
gross domestic product of 6.7% in the 2017/18 fiscal year, 
because of the adverse effects of the cash reform carried out 
in November 2016 and the subsequent tax reforms. Solid 
economic growth of 5.2% is forecast for Indonesia, with 
inflation well under control, and an increase of 3.7% for 
Thailand. Australian gross domestic grew by 2.3%. While 
infrastructure and commercial construction increased as a 
result of greater public and private investment, residential 
construction slowed down due to the looming oversupply 
on the east coast.

Cement business line
In the cement business line, HeidelbergCement is represented 
in Indonesia, India, Thailand, Bangladesh, Brunei, and Sri 
Lanka. In 2017, total cement and clinker deliveries of the 
Asia-Pacific Group area rose by 20.6% to 34.7 million tonnes 
(previous year: 28.7). On a pro forma basis, i.e. including 
the former Italcementi plants in India and Thailand in the 
first half of 2016, sales volumes grew by 0.8%. Via our joint 
ventures, we also hold strong cement market positions in 
China and Australia.

Following the downward trend of recent years, sales volumes 
increased once more in the Indonesian cement market – our 
largest market in Asia – in 2017. This was due to the strong 
recovery of demand on Java and the government restrictions 
on cement imports. The cement and clinker sales volumes 
of our plants also benefited from this development and grew 
by 5.5% in the reporting year. However, because of excess 
capacities in the cement industry, the average prices fell in 
comparison with the previous year. Nevertheless, thanks 
to a disciplined pricing policy and our cost leadership, we 
limited the decline in our margins. 

After the official opening of the kiln for the new integrated 
P14 production line at the Citeureup location at the end of 
October 2016, the new cement mills were commissioned in 
2017. Thanks to this state-of-the-art production line with 
a cement capacity of 4.4 million tonnes, we have gained a 
significant competitive cost advantage in our key markets 
of Jakarta and West Java.

The cement and clinker shipments of our Indian plants were 
affected by subdued demand, which was caused partly by 
the cash reform introduced in November 2016 and the goods 
and services tax reform in the second half of 2017. Construc-
tion activity was also negatively affected by the shortage of 
sand and aggregates in our core markets as well as a lack 
of labour. Deliveries from our plants increased by 36.2% 
in the reporting year. This increase is due to the first-time 
inclusion of the former cement activities of Italcementi in  
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southern India. However, on a pro forma basis, there was 
a slight decline in deliveries. The improved sales volumes 
in central India did not offset the decline in sales volumes 
in southern India, which was caused by strong competitive 
pressure. In December 2017, HeidelbergCement India signed 
an agreement to acquire the 49% share of its joint venture 
partner in the energy company Sitapuram Power Limited, 
Sitapuram, in order to reduce energy costs.

In Thailand, domestic cement consumption decreased in 
comparison with the previous year. The same applies to 
the cement and clinker sales volumes of our plants on a pro 
forma basis. Large infrastructure projects planned in the area 
of transport and public services started slowly, but should 
ramp up in 2018. The immigration reform and resulting 
labour shortage led to stagnation in the private sector. Over 
the course of the year, the weak level of demand contributed 
to increased price pressure. 

While cement sales volumes in Bangladesh declined slightly 
during the reporting year, shipments increased considerably 
in the Sultanate of Brunei.

Revenue of the cement business line rose by 10.9% to €1,739 
million (previous year: 1,568).

Aggregates business line
In the aggregates business line, HeidelbergCement is 
represented in Australia, Malaysia, Indonesia, and Thailand. 
In 2017, our aggregates deliveries increased by 5.7% to 41.5 
million tonnes (previous year: 39.2). On a pro forma basis, 
the sales volumes grew by 4.2%. Through our joint venture, 
we are also the largest aggregates supplier in Hong Kong.

In Australia, our largest aggregates market in this Group 
area, sales volumes increased once again in 2017, which also 
allowed us to raise prices. Growth in demand focused on the 
east coast and was in line with the overall development of 
the construction industry. In 2017, we commenced a major 
upgrade of our Bass Point aggregates plant to more than 
double its annual production capacity, in order to further 
strengthen our position in the key market of Sydney.

In Malaysia, our deliveries of aggregates remained below 
the previous year’s level as a result of weaker activities in 
residential construction. Excess capacities led to a decline in 
prices and margins. While our aggregates sales volumes in 
Indonesia fell by 4.2% due to the weak demand in commer-
cial construction in the greater Jakarta area, they increased 
considerably in Thailand.

Supported by the positive development in Australia, the 
revenue of our aggregates business line rose by 5.8% to 
€622 million (previous year: 587).

Ready-mixed concrete-asphalt business line
In the ready-mixed concrete business, HeidelbergCement is 
represented in Australia, Indonesia, Malaysia, and Thailand, 
as well as in Hong Kong via two joint ventures. 

We also have significant asphalt activities in Malaysia and 
operate one asphalt plant in Australia.

Sales volumes of ready-mixed concrete fell by 3.3% in 2017 
to 10.6 million cubic metres (previous year: 11.0). On a pro 
forma basis, sales volumes decreased by 7.0%. Increased 
volumes in Thailand did not compensate for reduced shipments 
in Malaysia as well as in Indonesia, owing to the significant 
decline in demand in the greater Jakarta area. Sales volumes 
in Australia were at the level of the previous year. While prices 
rose modestly in Australia, they fell in Indonesia, Malaysia, 
and Thailand. Total asphalt sales volumes dropped by 4.2% 
to 1.8 million tonnes (previous year: 1.8). 

Revenue of the ready-mixed concrete-asphalt business line 
grew by 1.7% to €1,089 million (previous year: 1,071).

Service-joint ventures-other business line
The service-joint ventures-other business line comprises the 
cement, aggregates, and ready-mixed concrete activities of 
our joint ventures in the Chinese provinces of Guangdong 
and Shaanxi as well as in Hong Kong and our Australian 
joint venture, Cement Australia. We also operate two precast 
concrete plants in Australia in the Sydney metropolitan area, 
as well as activities for road construction in Malaysia.

In China, we are represented in the cement business with 
the two joint ventures China Century Cement and Jidong 
Heidelberg Cement Company in the Guangdong and Shaanxi 
provinces. Sales volumes of the two companies rose by 11.3% 
in 2017 as a result of the continuing strength of infrastructure 
and residential construction in our markets. Cement prices 
also increased considerably in both provinces. While aggre-
gates sales volumes in Hong Kong improved significantly, 
deliveries of ready-mixed concrete decreased due to strong 
competitive pressure.

In Australia, our joint venture Cement Australia achieved  
an increase in sales volumes thanks to the continued strong 
demand on the east coast.

Revenue of the business line, which only includes the two 
Australian precast concrete plants and the road construction 
activities in Malaysia, fell by 12.3% to €38 million (previous 
year: 43).

Revenue and results
Revenue of the Asia-Pacific Group area grew by 8.5% to 
€3,155 million (previous year: 2,907). On a pro forma basis 
and excluding exchange rate effects, revenue decreased 
slightly by 0.4%. 

The result from current operations before depreciation and 
amortisation declined by 7.5% to €652 million (previous 
year: 705) compared with the previous year. The result 
from current operations dropped by 15.7% to €459 million 
(previous year: 544). 
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Key data Asia-Pacific

€m 2016 2017 Change

Revenue 2,907 3,155 8.5%

Result from current operations1) 544 459 -15.7%

Cement and clinker sales volumes (Mt) 28.7 34.7 20.6%

Aggregates sales volumes (Mt) 39.2 41.5 5.7%

Ready-mixed concrete sales volumes 
(Mm3) 11.0 10.6 -3.3%

Asphalt sales volumes (Mt) 1.8 1.8 -4.2%

Employees as at 31 December 14,956 14,039 -6.1%

1) 2016 amount was restated 

Revenue Asia-Pacific 2017: €3,155 million

Africa-Eastern Mediterranean Basin

HeidelbergCement operates currently in 16 countries in 
the Africa-Eastern Mediterranean Basin Group area. With 
the successful integration of the former business units of 
Italcementi in Egypt, Morocco, Gambia, and Mauritania, 
we considerably strengthened our market position in Africa, 
thus becoming a major player on the continent, both in the 
northern part and the sub-Saharan countries.

Egypt and Morocco, where we hold leading market positions 
in the cement business, are among the biggest markets in the 
Group area. In both countries we also produce ready-mixed 
concrete and are active in the aggregates business in Morocco. 
 
We run own production sites in nine countries south of the 
Sahara, where we mainly manufacture cement; in most of 
these countries, we are the market leader. In this respect, to 
ensure that we can continue to serve the growing demand, 
we commissioned two new plants in Togo and Benin during 
the financial year. In Togo, the new cement grinding plant 
near Kara in the north of the country commenced operation in 
August, with an annual capacity of 450,000 tonnes of cement 
and an export potential to neighbouring countries. With this 
investment, we are strengthening our competitive position 
in the north of Togo while also reducing transportation costs, 
as the cement is now being produced locally. In Benin, we 
made a similar expansion investment that almost doubled 
our existing production capacity in the urban area around 

the capital Cotonou, in order to benefit as much as possible 
from the government’s planned investment programme 
and export potentials. The new grinding plant has been in 
operation since April. 

In the eastern Mediterranean Basin, we have operations in 
Israel and Turkey. While we mainly produce aggregates and 
ready-mixed concrete in Israel, our joint venture Akçansa in 
Turkey is one of the country’s leading cement manufacturers 
and also runs ready-mixed concrete and aggregates operations. 
Since establishing an independent subsidiary in Palestine in  
2016, we have also operated a cement import business to 
Gaza and the West Bank and are committed to setting up a 
local building materials production site for aggregates in order 
to support the development of the region’s infrastructure.

Demand for building materials in Africa – particularly south 
of the Sahara – developed positively in 2017. The market 
environment is overall characterised by robust local economic 
development combined with increasing construction activity. 
Solid economic growth, a young and rapidly growing pop-
ulation, and steadily progressing immigration to cities and 
urban areas are the main drivers of increasing construction 
activity and demand for cement in these countries. A key 
indicator is the per capita consumption of cement, which is 
still significantly lower in the sub-Saharan countries than in 
more developed or industrialised countries.

According to the January 2018 forecast of the International 
Monetary Fund (IMF), economic growth in sub-Saharan 
Africa improved in 2017, at an estimated 2.7%, compared 
with the previous year’s figure of 1.4%. 

The expectations outlined of the IMF for fast-growing coun-
tries such as Tanzania, Togo, Burkina Faso, and Ghana were 
particularly positive, with an estimated rise of more than 5% 
in the gross domestic product in 2017. HeidelbergCement’s 
largest production sites south of the Sahara are located in 
these countries.  

For North Africa, macroeconomic indicators point to solid 
growth for 2017. Morocco’s gross domestic product improved 
by 4.0%, which is considerably higher than in the previous 
year. In contrast, growth of the construction industry was 
very low at only 0.4%. In fiscal year 2016/17, Egypt recorded 
robust economic growth of 4.2 despite the volatile economic 
situation connected with the high level of devaluation of the 
local currency. However, there was a decline in the overall 
market demand for cement of more than 5%.

In Turkey, the devaluation pressure on the domestic currency 
continued. Nevertheless, economic output increased, par-
ticularly in the second half of 2017, and the IMF estimates 
economic growth of 5.1% for the full year. Domestic demand  
for cement was boosted by major ongoing projects (Istanbul 
Metro, Istanbul Airport).
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Israel is recording consistently positive economic growth, 
with an estimated rise of 3.1% for 2017, combined with 
a stable price level. The construction sector grew by an 
estimated 10.5%. Public infrastructure projects in the Tel 
Aviv metropolitan area made a significant contribution to the 
strong demand for aggregates and ready-mixed concrete. 

Cement business line
The cement and clinker sales volumes of the Africa-Eastern 
Mediterranean Basin Group area rose by 50.4% to 19.0 
million tonnes (previous year: 12.7). On a pro forma basis, 
i.e. including the former Italcementi business units in the 
first half of 2016, sales volumes fell slightly by 0.6%, mainly 
due to decreasing cement demand in Egypt. 

At national level, there are clear differences in the development 
of sales volumes. The significant increase in volumes in the 
West African countries was supported by generally positive 
macroeconomic conditions and lively construction activity in 
the metropolitan areas, which are optimally supplied by our 
plants. Thanks to the expansion of our production capacity 
in Benin, we are also able to cover the rise in domestic and 
export demand, which is expected in the future. In contrast, 
there was a decline in shipments in Sierra Leone and the 
Democratic Republic of Congo. The decrease in Sierra Leone 
results primarily from rising imports and the market entry 
of a competitor. 

In our North Africa region, which includes Egypt, Morocco, 
Mauritania, and Gambia, sales volumes increased by 91.1% 
in the reporting year to 11.7 million tonnes (previous year: 
6.1), thereby contributing significantly to the Group area’s 
total sales volumes. This rise is related to the first full-year 
consolidation of the former Italcementi operations. On a pro 
forma basis, however, these countries recorded a decline 
of 6.1%. This is a result of the reduced demand in Egypt, 
particularly in residential construction, and the sustained 
high level of excess production capacities. In contrast, sales 
volumes developed positively in Mauritania, and Gambia. 

Revenue of the cement business line rose by 19.9% to €1,216 
million (previous year: 1,014).

The continuous build-up of capacities in Africa demonstrates 
the continent’s central importance in HeidelbergCement’s 
long-term growth strategy. For example, in December 2017, 
the contract was awarded for the expansion of our produc-
tion capacity in Burkina Faso; we will double the capacity to 
reach around 2 million tonnes in order to fulfil the growing 
demand for cement in the country. 

Another step towards expansion is the planned market 
entry in South Africa; we are also investigating expansion 
options in other African countries as well as in the eastern 
Mediterranean Basin.

Aggregates business line
HeidelbergCement is predominantly active in Israel and 
Morocco in the aggregates business line. Significant increases 
in sales volumes were achieved in Israel. For Morocco, this 
business line constitutes the basis for a stronger vertical inte-
gration with the cement and ready-mixed concrete business 
lines. Total aggregates deliveries of the Group area rose in 
the reporting year by 22.9% to 12.4 million tonnes (previous 
year: 10.1); on a pro forma basis, volumes increased by a 
pleasing 12.4%. Revenue of the aggregates business line 
rose by 24.8% to €112 million (previous year: 90).

The sustained positive development illustrates the growing 
importance of the aggregates business line for the whole 
Group area; organic growth and acquisitions will therefore 
remain a key management focus.

Ready-mixed concrete-asphalt business line
Besides the cement business, the acquisition of Italcementi in 
2016 primarily expanded our ready-mixed concrete activities 
in North Africa. Our market presence in this Group area now 
extends to Egypt, Morocco, and Israel. Deliveries of ready-
mixed concrete rose by 37.4% to 5.1 million cubic metres 
(previous year: 3.7) in 2017; on a pro forma basis, they were 
up 2.8% in comparison with the previous year. In the asphalt 
operating line, our only activities are in Israel. In 2017, we 
continued the positive development seen in recent years, 
increasing sales volumes substantially in Israel by 15.3% to 
0.6 million tonnes (previous year: 0.5). Total revenue of the 
ready-mixed concrete-asphalt business line rose by 26.2% 
to €327 million (previous year: 259).

Service-joint ventures-other business line
The service-joint ventures-other business line essentially 
includes the cement, aggregates, and ready-mixed concrete 
activities of our Turkish joint venture Akçansa. In the report-
ing year, the domestic cement sales volumes of Akçansa 
again slightly exceeded the previous year, thereby achieving 
another record level. While clinker exports rose substantially, 
cement exports decreased. In total, Akçansa’s cement and 
clinker sales volumes grew by 1.4% in a challenging market 
environment characterised by growing excess capacities.

Deliveries of both aggregates and ready-mixed concrete 
decreased in comparison with the previous year. The decline 
was due to large projects reaching their conclusion, such as 
the construction of the third Bosphorus Bridge, for which 
Akçansa was the major supplier. The decline in sales volumes 
was partially offset by price increases. 

In this business line, revenue of €30 million (previous year: 
33) was realised in 2017 with other non-core activities. These 
include transport and other services divisions in Israel, which 
remained 7.2% below the level of the previous year.
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Revenue and results
Revenue of the Africa-Eastern Mediterranean Basin Group area 
increased by 20.7% to €1,586 million (previous year: 1,314). 
On a pro forma basis, i.e. including the former Italcementi 
activities for the first half of 2016 and excluding consolidation 
and exchange rate effects, revenue rose by 5.1%.  

At €367 million (previous year: 327), the result from current 
operations before depreciation and amortisation was 12.3% 
above the level of the previous year. The result from current 
operations rose by 10.9% to €273 million (previous year: 246). 

Key data Africa-Eastern Mediterranean Basin

€m 2016 2017 Change

Revenue 1,314 1,586 20.7%

Result from current operations1) 246 273 10.9%

Cement and clinker sales volumes (Mt) 12.7 19.0 50.4%

Aggregates sales volumes (Mt) 10.1 12.4 22.9%

Ready-mixed concrete sales volumes 
(Mm3) 3.7 5.1 37.4%

Asphalt sales volumes (Mt) 0.5 0.6 15.3%

Employees as at 31 December 7,602 6,856 -9.8%

1) 2016 amount was restated 

Revenue Africa-Eastern Mediterranean Basin 2017: €1,586 million

Group Services

Group Services largely comprises the activities of our subsidiary 
HC Trading, one of the largest trading companies worldwide 
for cement, clinker, solid fuels, and other building materials.

HC Trading is responsible for optimising the utilisation of 
our cement plants by balancing global supply and demand 
for cement and clinker. HC Trading also conducts overseas 
purchase activities of the Group companies for coal, petro-
leum coke, and other cementitious materials. In addition, 
the company serves other cement companies, delivering the 
highest standards of quality and service.

With employees from 29 countries, the trade network of HC 
Trading consists of 15 locations at key strategic sites world-
wide. This network was significantly expanded following the 
integration of Interbulk Trading, Italcementi’s former trading 
company. Thanks to its stronger market presence, HC  Trad-
ing is now able to further optimise the capacity utilisation 
of our cement plants and offer even greater flexibility to its 
customer/supplier portfolio around the globe.

HC Trading increased its trade volume in the reporting year 
by 5.3% to 25.3 million tonnes (previous year: 24.0). The 
majority of the deliveries went to Africa and Asia, as well 
as North America. The key supplier countries were Spain, 
Turkey, Vietnam, and China.

International trading in coal and petroleum coke increased in 
the reporting year by 7.6%. Besides Group-owned cement 
plants, HC Trading also supplied the cement industry in Asia, 
the Middle East, Europe, and Africa.

In 2017, more than 1,200 shipments were conducted via 
the main sea routes of Asia, the Mediterranean Basin, and 
Continental Europe to their destinations in Africa, Southeast 
Asia, and North America. Thanks to the high level of expertise 
of its in-house shipping department in enhancing logistical 
capabilities, HC Trading is able to respond quickly to customer 
requirements even in changing market conditions.

Group Services also comprises several activities in Kuwait. 
We have six plants in Kuwait, making us one of the major 
players in the ready-mixed concrete industry in the country. 
We also operate two cement import terminals there.

Revenue and results
Revenue of Group Services was 20.6% above the previous 
year at €1,301 million (previous year: 1,078). 

At €31 million (previous year: 24), the result from current 
operations before depreciation and amortisation was 31.3% 
above the level of the previous year. The result from current 
operations rose by 28.0% to €27 million (previous year: 21). 
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Key data Group Services

€m 2016 2017 Change

Revenue 1,078 1,301 20.6%

Result from current operations1) 21 27 28.0%

Cement and clinker sales volumes (Mt) 0.2 0.7 229.0%

Ready-mixed concrete sales volumes 
(Mm3) 0.3 0.6 89.5%

Employees as at 31 December 534 405 -24.2%

1) 2016 amount was restated 

Discontinued operations

The result from discontinued operations of €-51 million 
includes expenses totalling €50 million in connection with 
damages and environmental obligations for US subsidiaries 
of the Hanson Group, which was taken over in 2007. Addi-
tionally, there are  expenses amounting to €1 million from 
the business activities of Italcementi in Belgium and North 
America, which were sold as part of the Italcementi acquisition 
on 25 October 2016 and 30 November 2016, respectively, 
following the decisions of the competition authorities. 

Statement of cash flows

In the 2017 financial year, cash inflow from operating activities 
increased significantly again and financial debt was reduced 
as planned. 

The cash inflow from operating activities of continuing op-
erations rose by €139 million to €2,042 million (previous 
year: 1,902). The main reason was the rise of €263 million 
in the cash flow before interest and tax payments to €3,168 
million (previous year: 2,905), which is attributable to the 
improved operational performance and the systematic con-
tinuation of the Group-wide programmes for reducing costs 
and improving efficiency. 

The decline of €22 million in interest received to €117 mil-
lion (previous year: 139) is particularly due to special items 
arising from the settlement of interest rate swaps in the 
previous year. Interest paid rose slightly by €24 million to 
€553 million (previous year: 530) as a result of the interest 
payments for bonds taken over from Italcementi, which fell 
due in the first and second quarters of 2017. Income tax 
payments increased by €36 million to €362 million (previous 
year: 326). In contrast, cash outflows from the utilisation 
of provisions fell by €48 million to €335 million (previous 
year: 383). The higher utilisation in the previous year was 
essentially due to the endowment of a Group contractual trust 
agreement (CTA) of €51 million for the insolvency protection 
of pension entitlements. At €7 million (previous year: 97), the 
cash-relevant decline in working capital once again positively 
impacted the change in cash and cash equivalents.

Cash outflow from investing activities of continuing opera-
tions declined by €2,375 million to €847 million (previous 
year: 3,222). Cash-relevant investments fell by €2,760 million 
to €1,278 million (previous year: 4,039). The figure in the 

previous year was largely influenced by the purchase price 
payment of €2,873 million for the acquisition of shares in 
Italcementi S.p.A. Investments for sustaining and optimising 
our capacities amounted to €644 million (previous year: 
630) and €634 million related to capacity expansions (pre-
vious year: 3,409 - including the purchase price payment 
for Italcementi S.p.A.). Further details can be found in 
the Investments section on  page 43 and in the Business 
combinations in the reporting year section of the Notes on 
 page 123 f. With regard to the cash-relevant divestments 

of €434 million (previous year: 184), cash inflows from the 
disposal of subsidiaries and other business units accounted 
for €43 million (previous year: 5). Further details can be 
found in the Divestments in the reporting year section of the 
Notes on  page 129 f. Proceeds from the disposal of other 
fixed assets amounting to €391 million (previous year: 180) 
relate with €253 million (previous year: 107) to cash inflow 
from the sale of intangible assets and property, plant, and 
equipment. The increase in comparison with the previous 
year results essentially from the sale of assets that are not 
part of the core business. The remaining payments received 
of €138 million (previous year: 73) apply to the disposal of 
financial assets, associates, and joint ventures as well as to the 
repayment of capital from joint ventures and the repayment 
of loans. The change to the scope of consolidation resulted 
in a cash outflow of €3 million in the financial year. The 
corresponding cash inflow of €632 million in the previous 
year essentially concerned the cash and cash equivalents of 
the Italcementi Group at the time of acquisition. 

Financing activities of continuing operations generated a cash 
outflow of €922 million in 2017 (previous year: cash inflow of 
1,056). The cash outflow arising from the net proceeds from 
and repayment of bonds and loans of €302 million (previous 
year: 1,381) included in this figure covers the change in 
non-current and current financial liabilities, mainly comprising 
the issue of three bonds with a total value of €2.25 billion, 
the repayment of three bonds totalling €1,622 million, and 
the early repayment of debt certificates amounting to €285 
million. This item also includes the repayment of the utilised 
syndicated credit line, borrowings and payments relating to 
bank loans and debt certificates, as well as changes to other 
current financial liabilities  with high turnover rate. In the 
previous year, three bonds with a total value of €2.75 billion 
were issued and two bonds of €971 million were repaid, as 
were commercial papers of €385 million. 

Dividend payments led to a cash outflow of €529 million 
(previous year: 335), with dividend payments of Heidelberg-
Cement AG making up €317 million (previous year: 244) of 
this figure.

As in the previous year, cash inflows and outflows from 
discontinued operations relate to the Belgian Italcementi 
activities as well as to some locations of Italcementi in North 
America, which were resold in the previous year to meet the 
conditions of the competition authorities. 

In the 2017 financial year, HeidelbergCement was able to 
meet its payment obligations at all times.
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Consolidated statement of cash flows (short form)

€m 20161) 2017 Difference

Cash flow 2,188 2,370 181

Changes in working capital 97 7 -90

Decrease in provisions through cash payments -383 -335 48

Cash flow from operating activities – continuing operations 1,902 2,042 139

Cash flow from operating activities – discontinued operations -28 -4 25

Cash flow from operating activities 1,874 2,038 164

Investments (cash outflow) -4,039 -1,278 2,760

Other inflows of cash and cash equivalents 816 431 -386

Cash flow from investing activities – continuing operations -3,222 -847 2,375

Cash flow from investing activities – discontinued operations 901 10 -891

Cash flow from investing activities -2,321 -837 1,484

Capital decrease – non-controlling shareholders -2 0 2

Dividend payments -335 -529 -194

Changes in ownership interests in subsidiaries 12 -91 -103

Net proceeds from/repayment of bonds and loans 1,381 -302 -1,683

Cash flow from financing activities – continuing operations 1,056 -922 -1,978

Cash flow from financing activities – discontinued operations 0 0

Cash flow from financing activities 1,056 -922 -1,978

Effect of exchange rate changes 13 -142 -155

Change in cash and cash equivalents 622 137 -485

1) Amounts were restated

Investments

Strict spending discipline regarding investments continued 
to form a significant cornerstone of our rigid and consistent 
cash management in the 2017 financial year. Cash-relevant 
investments, which in the previous year primarily related to 
the acquisition of the Italcementi Group, declined to €1,278 
million in the reporting year (previous year: 4,039). As a result, 
our investments remained significantly short of the originally 
planned amount of €1.4 billion. However, the investment goal 
of €1.2 billion, which was reduced in connection with the 
decreased investments in expansion, was not fully achieved. 
€1,035 million (previous year: 1,040) was attributed to invest-
ments in property, plant, and equipment (including intangible 
assets). Investments in financial assets and other business 
units fell to €243 million (previous year: 2,999). 

Investments in property, plant, and equipment related partly 
to maintenance, optimisation, and environmental protection 
measures at our production sites in all Group areas. One 
point of focus regarding optimisation and environmental 
protection is on the projects of the Germany Cement Master 
Plan for modernisation and efficiency improvements as well 
as environmental protection in our German cement plants. 
This includes major projects such as the modernisation of the 
Burglengenfeld and Schelklingen plants, where completely 
new preheater kilns are being constructed. Larger items of 
capital spending were also connected with the construction 
of a coal mill in the Helwan plant near Cairo, Egypt, as well 
as the development of a new quarry for our Union Bridge 
cement plant in the USA. In Georgia, the modernisation of 
the Kaspi cement plant continued. The upgrading of the Bass 
Point location in New South Wales, Australia, represents an 
important project in the aggregates business line.

In 2017, we also made targeted investments in the growth 
markets of Africa as well as in North America. In Benin, we 
commissioned a new cement mill at the Cotonou grinding 
plant in April 2017. In August, a new cement grinding plant 
commenced production in Togo. In addition, we further 
expanded our cement capacities in the North America Group 
area. The newly constructed cement grinding installation at 
the Tehachapi cement plant in California has been in operation 
since June 2017. At the end of the year, an additional cement 
mill started production at the cement plant in Edmonton, 
Canada. At the production site in Citeureup, Indonesia, we 
commissioned the new cement mills of the P14 production 
line, which was officially opened in the previous year.  

The investments in financial assets and other business units 
essentially relate to the acquisition of the building materials 
business line of Cemex in the northwest of the USA and the 
purchase of the operating assets of the Saunders Compa-
nies in the US state of New York, as well as smaller bolt-on 
acquisitions of shareholdings.

Investments

€m 2016 2017 Change

Western and Southern Europe 297 327 10.3%

Northern and Eastern Europe-Central 
Asia 124 144 15.6%

North America 301 274 -8.8%

Asia-Pacific 215 209 -2.7%

Africa-Eastern Mediterranean Basin 102 81 -20.8%

Financial assets and other business units 2,999 243 -91.9%

Total 4,039 1,278 -68.4%
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Investments in property, plant, and equipment by business lines 
in 2017

Consolidated balance sheet

The balance sheet total declined by €2,562 million to €34,558 
million (previous year: 37,120) as at 31 December 2017. 
This decrease largely results from exchange rate effects of 
€-2,452 million.

Non-current assets fell by €2,572 million to €27,865 million 
(previous year: 30,437). After adjustment for exchange rate 
effects amounting to €-2,012 million, the changes mainly 
related to intangible assets and property, plant, and equip-
ment of -272 million as well as investments in associates of 
€45 million and financial investments amounting to €-98 
million. The decline in intangible assets and property, plant, 
and equipment is essentially attributable to additional de-
preciation and amortisation of €150 million and impairments 
of €68 million as well as to disposals of €122 million, while 
changes to the scope of consolidation amounting to €75 
million had an offsetting effect. The rise in investments in 
associates resulted mainly from profit for the financial year of 
€52 million. The decline in financial investments can largely 
be attributed to disposals of €87 million.

Current assets decreased by €80 million to €6,593 million 
(previous year: 6,673). Inventories fell by €174 million to 
€1,881 million (previous year: 2,054). Adjusted for currency 
effects of €152 million, inventories decreased only slightly 
by €22 million. Receivables and other assets saw marginal 
growth of €16 million to €2,584 million (previous year: 
2,567). Cash and cash equivalents increased by €136 million 
to €2,109 million (previous year: 1,972), mainly as a result 
of the issue of new bonds amounting to €2,250 million. This 
was counteracted by the repayment of three bonds totalling 
€1,622 million, debt certificates amounting to €285 million, 
and bank loans of €467 million. The change in cash and cash 
equivalents is explained in more detail in the Statement of 
cash flows section on  page 42 f.

On the equity and liabilities side, equity decreased by €1,739 
million to €16,052 million (previous year: 17,792). The drop 
is primarily attributable to changes to the total comprehen-
sive income of €-1,135 million, dividend payments of €529 
million, and the fall in changes in ownership interests in  

subsidiaries of €92 million. The total comprehensive income 
is composed of the €1,058 million profit for the financial year 
and particularly currency translation differences of €-2,107 
million recognised in other comprehensive income as well 
as actuarial gains of €18 million. 

The decline of €227 million in interest-bearing liabilities 
to €10,824 million (previous year: 11,051) is mainly due 
to the repayment and issue of new bonds as well as to the 
repayment of debt certificates and bank loans. Provisions 
decreased by €473 million to €2,636 million (previous year: 
3,109). Operating liabilities fell by €143 million to €4,383 
million (previous year: 4,526).  

In the 2017 financial year, the net debt/equity ratio (gear-
ing) increased slightly by 3.6 percentage points to 54.2% 
(previous year: 50.6%).

Consolidated balance sheet (short form)

€m
31 Dec. 
20161)

31 Dec. 
2017

Part of balance 
sheet total 2017

Intangible assets and property, 
plant, and equipment 26,325 24,285 70%

Financial assets 2,383 2,181 6%

Other non-current assets 1,728 1,399 4%

Current assets 6,673 6,593 19%

Assets held for sale 9 100 0%

Shareholders' equity and non-
controlling interests 17,792 16,052 46%

Non-current liabilities 12,326 12,210 35%

Current liabilities 7,002 6,283 18%

Liabilities associated with 
assets held for sale 13 0%

Balance sheet total 37,120 34,558 100%

1) Amounts were restated

Key financial ratios 

2015 20161) 2017

Assets and capital structure 

Equity / balance sheet total 56.3% 47.9% 46.5%

Net debt / balance sheet total 18.6% 24.2% 25.2%

Equity + non-current liabilities / fixed 
assets 106.2% 104.9% 106.8%

Gearing (net debt / equity) 33.1% 50.6% 54.2%

Earnings per share

Earnings per share (€) 4.26 3.40 4.62

Profitability

Return on total assets before taxes2) 6.3% 4.3% 6.0%

Return on equity 3) 6.4% 4.7% 6.9%

Return on revenue4) 7.6% 5.5% 6.4%

1) Amounts were restated

2) �Result before tax from continuing operations + interest expenses / balance  
sheet total

3) Net income from continuing operations / equity

4) Net income from continuing operations / revenue

Service-joint
ventures-other

Ready-mixed
 concrete-asphalt

7.6%

Aggregates

27.0%

Cement
56.3%

9.1%
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Capital efficiency
Target of HeidelbergCement is to achieve a ROIC (Return On 
Invested Capital) equivalent to at least the weighted average 
cost of capital (WACC). HeidelbergCement defines the WACC 
as weighted average of the country specific cost of capital. 
The weighting is based on the invested capital. The company 
specific risk and the capital structure of HeidelbergCement 
as well as the various country risks are taken into account 
when determining the cost of capital. The weighted average 
(mean value) of the past four quarters is used for the calcu-
lation of the WACC.

According to HeidelbergCement, weighted average cost of 
capital relevant for evaluating capital efficiency amounted 
to 6.6% in 2017 (previous year: 7.0%). The reasons for the 
decline in the WACC are, on the one hand, the consolidation 
of Italcementi with a higher share of industrial countries in 
the portfolio and, on the other hand, the overall decrease in 
relevant interest rates. ROIC of HeidelbergCement was 7.2% 
for 2017 (previous year: 7.0%). The detailed calculation is 
shown in the following table. The previous year’s figure was 
adjusted from 7.2% to 7.0% subsequent to the conclusion 
of the purchase price allocation for Italcementi. Thanks to 
operational improvement compared with the previous year, 
HeidelbergCement increased its ROIC and also earned a 
considerable premium on its cost of capital in 2017.

Return on Invested Capital (ROIC)

€m 20161) 2017

Result from current operations 1,927.8 2,188.3

Result from participations 38.2 51.3

Income taxes paid -325.9 -362.0

Total 1,640.1 1,877.6

Equity (incl. non-controlling interests) 17,791.6 16,052.4

Net debt 8,999.0 8,695.6

Liabilities for puttable minorities -73.8 -66.2

Invested capital 26,716.8 24,681.8

Average invested capital (of the past four 
quarters) 23,594.7 26,063.9

Return on Invested Capital (ROIC) 7.0% 7.2%

1) Amounts were restated

Group financial management

Financial principles and targets
The objective of external financing and safeguarding of 
liquidity is to ensure sufficient liquidity for the Group at all 
times. The crisis in the international capital markets has 
emphasised how important it is to focus on liquidity.

Our external financial flexibility is primarily assured by capital 
markets and a group of major international banks. Within the 
Group the principle of internal financing applies, i.e. financing 
requirements of subsidiaries are – where possible – covered 
by internal loan relationships. In 2017, our subsidiaries were 
financed according to this principle primarily by our finance 
company HeidelbergCement Finance Luxembourg  S.A.  

(HC Finance Luxembourg S.A.) based in Luxembourg and 
by HeidelbergCement AG. This central financing principle 
ensures a uniform presence in the capital markets and also in 
relation to rating agencies, it eliminates structural benefits for 
individual creditor groups, and strengthens our negotiating 
position with credit institutions and other market participants. 
Furthermore, it enables us to allocate liquidity in the most 
efficient way and to monitor and eliminate the financial risk 
positions (currencies and interest) across the Group on the 
basis of net positions.

The Group companies use either liquidity surpluses from other 
subsidiaries in cash pools or are provided with intra-Group 
loans from HC Finance Luxembourg S.A. or Heidelberg
Cement AG. In some cases, the Group Treasury department 
also arranges credit lines for subsidiaries with local banks in 
order to accommodate legal, tax, or other conditions. Local 
financing is mainly used for particularly small volumes.

Financing measures
2017 was characterised by three successful bond issues. We 
raised capital on the capital market at very favourable con-
ditions by issuing three bonds under the €10 billion EMTN 
programme. The first issue was launched on 18 January 
with a €750 million bond and a four-year term ending on 
18 January 2021. The bond bears a fixed coupon of 0.5% 
p.a. The issue price was at 99.822%, resulting in a yield to 
maturity of 0.545%. The second bond issue followed on 
4 April with an issue volume of €1 billion and an nine-year 
term ending on 7 April 2026. This bond bears a fixed coupon 
of 1.625% p.a. The issue price was at 99.626%, resulting 
in a yield to maturity of 1.67%. The third bond issue took 
place on 14 June with an issue volume of €500 million and 
an ten-year term ending on 14 June 2027. The bond has a 
fixed coupon of 1.5% p.a. The issue price was at 98.891%, 
resulting in a yield to maturity of 1.621%.

The issue proceeds from the Eurobonds were used for general 
corporate financing purposes and the refinancing of maturities.

Furthermore, in June 2017, we invoked our right to terminate 
ahead of schedule the debt certificates issued on 14 January 
and 4 February 2016, respectively. As a result, on 20 July 
2017 we redeemed at par the tranches of €284.5 million 
with floating interest rates and an original term ending on 
20 January 2022.

On 4 December 2017, we signed a loan agreement with the 
European Investment Bank with a volume of €180 million and 
a five-year term. The funds were received on 4 January 2018.

As at 31 December 2017, only €269.6 million had been drawn 
upon the syndicated credit facility which acts as Heidelberg-
Cement’s liquidity back-up. The free credit line amounted 
to €2,730.4 million at year-end 2017 (see following table). 
Overall, it is thereby ensured that all Group companies have 
sufficient headroom for cash drawdowns as well as for letters 
of credit and guarantees to enable them to successfully finance 
operational business and new investments. 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Credit line

€m 31 Dec. 2017

Syndicated Credit Facility (SFA) 3,000.0

Utilisation (cash) 0.2

Utilisation (guarantee) 269.3

Free credit line 2,730.4

According to the terms and conditions of the bonds issued 
in 2009 and 2010, there is a limitation on incurring addi-
tional debt if the consolidated coverage ratio (i.e. the ratio 
of the aggregate amount of the consolidated EBITDA to the 

aggregate amount of the consolidated interest expense) of 
the HeidelbergCement Group is below 2. This covenant is 
suspended for the other bonds and debt certificates due to 
the investment grade rating. The consolidated EBITDA of 
€3,434 million and the consolidated interest expense of €451 
million are calculated on a pro forma basis in accordance with 
the terms and conditions of the bonds. At the end of 2017, 
the consolidated coverage ratio amounted to 7.61. In the 
reporting year, net debt fell by €0.3 billion and amounted to 
€8.7 (previous year: 9.0) billion as at 31 December 2017. The 
dynamic gearing ratio amounted to 2.6x (previous year: 3.1x).

The following table shows the new issues and repayments of HeidelbergCement Group in 2017.

New issues and repayments of HeidelbergCement Group

Transaction Offering date Duration Maturity date Nominal volume Yield

New issue 2017-01-18 4 years 2021-01-18 €m 750 0.50%

New issue 2017-04-04 9 years 2026-04-07 €m 1,000 1.63%

New issue 2017-06-14 10 years 2027-06-14 €m 500 1.50%

Early redemption 2016-01-20 6 years 2017-07-20 €m 264.5 variable

Early redemption 2016-02-10 6 years 2017-07-20 €m 20 variable

Amortisation 2016-06-24 7 years 2023-06-30 €m 9.6 1.29%

Repayment 2011-11-14 6 years 2017-11-14 CHFm 150 7.25%

Repayment 2009-10-21 7 years 2017-01-31 €m 1,000 8.00%

Repayment 2007-04-04 10 years 2017-04-04 €m 500 4.75%

The following tables show the financial liabilities of HeidelbergCement Group as at 31 December 2017.

Bonds payable

Issuer (€m) Nominal volume Book value Coupon rate in % Offering date Maturity date ISIN

HC Finance Luxembourg S.A. 480.0 506.6 5.625 2007-10-22 2018-01-04 DE000A0TKUU3

Italcementi Finance S.A. 500.0 529.9 6.125 2013-02-21 2018-02-21 XS0893201433

HC Finance Luxembourg S.A. 500.0 503.3 9.500 2011-10-05 2018-12-15 XS0686703736

HC Finance Luxembourg S.A. 500.0 510.5 2.250 2014-03-12 2019-03-12 XS1044496203

HC Finance Luxembourg S.A. 500.0 502.6 8.500 2009-10-21 2019-10-31 XS0458685913

Italcementi Finance S.A. 750.0 861.2 5.375 2010-03-19 2020-03-19 XS0496716282

HC Finance Luxembourg S.A. 750.0 758.4 7.500 2010-01-19 2020-04-03 XS0478803355

HC Finance Luxembourg S.A. 300.0 309.1 3.250 2013-10-24 2020-10-21 XS0985874543

HC Finance Luxembourg S.A. 750.0 751.0 0.500 2017-01-18 2021-01-18 XS1549372420

HC Finance Luxembourg S.A. 500.0 517.4 3.250 2013-12-12 2021-10-21 XS1002933072

HeidelbergCement AG 1,000.0 1,010.4 2.250 2016-03-30 2023-03-30 XS1387174375

HeidelbergCement AG 750.0 750.6 2.250 2016-06-03 2024-06-03 XS1425274484

HeidelbergCement AG 1,000.0 1,000.1 1.500 2016-12-07 2025-02-07 XS1529515584

HC Finance Luxembourg S.A. 1,000.0 1,006.0 1.625 2017-04-04 2026-04-07 XS1589806907

HC Finance Luxembourg S.A. 500.0 497.2 1.500 2017-06-14 2027-06-14 XS1629387462

Total 10,014.3
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Bank loans

Issuer (€m) Nominal volume Book value Coupon rate in % Offering date Maturity date

Debt certificates

HeidelbergCement AG 360.5 365.3 1.850 2016-01-20 2022-01-20

Syndicated facility

HeidelbergCement AG 0.2 -3.9 2014-02-25 2019-02-25

Others

Other Group companies 214.1

Total 575.5

Other interest-bearing liabilities

Issuer (€m) Book value

Other Group companies 168.1

Total 168.1

Non-controlling interests with put options

€m Book value

Non-controlling interests with put options 66.2

Total 66.2

The following table shows the main liquidity instruments as 
at 31 December 2017.

Liquidity instruments

€m 31 Dec. 2017

Cash and cash equivalents 2,108.6

Liquidable financial investments and derivative 
financial instruments 20.0

Free credit line 2,730.4

Free liquidity 4,859.0

Rating
In the 2017 financial year, the company‘s credit rating by the 
rating agencies Moody’s Investors Service and Fitch Ratings 
remained stable at Baa3 and BBB-, respectively. The outlook 
for our credit rating is assessed as stable. 

We were able to successfully continue issuance activity in 
the money market during 2017 and issued a total volume 
of €3.6 billion via our €1.5 billion Euro Commercial Paper 
Programme over the course of 2017. At the end of the year, 
issuance activity under the Commercial Paper Programme 
was gradually reduced in order to limit excess liquidity at 
the end of the year. As at 31 December 2017, none of the 
commercial papers issued by HeidelbergCement AG remained 
outstanding. The €3 billion syndicated credit facility thereby 
serves as a backup line.

Ratings as at 31 December 2017

Rating agency
Long-term 

rating
Outlook Short-term 

rating

Moody’s Investors Service Baa3 stable P-3

Fitch Ratings BBB- stable F3

S&P Global Ratings BBB- stable A-3

Statements on HeidelbergCement AG

In addition to the Group management reporting, the parent 
company’s development is described below. In contrast to the 
consolidated financial statements, the annual financial statements 
of HeidelbergCement AG are prepared in accordance with 
German commercial law. HeidelbergCement AG’s management 
report is combined with that of the HeidelbergCement Group 
in accordance with section 315(5) of the German Commercial 
Code (Handelsgesetzbuch, HGB), as the business trend, 
economic position, and future opportunities and risks of the 
parent company are closely linked with the Group on account 
of their common activity in the building materials business.

As the controlling company, HeidelbergCement AG plays 
the leading role in the HeidelbergCement Group. It is also 
operationally active in Germany in the cement business 
line with eleven cement and grinding plants. The results 
of HeidelbergCement AG are significantly influenced by its 
directly and indirectly held subsidiaries and participations. 
The business development of HeidelbergCement AG is subject 
to the same risks and opportunities as the business develop-
ment of the Group. Regarding financing, HeidelbergCement 
AG plays the key role within the Group. Due to the links 
between HeidelbergCement AG and its subsidiaries as well 
as its importance in the Group, the outlook for the Group 
also reflects the expectations for HeidelbergCement AG to 
a large extent. Therefore, the statements in the Combined 
management report apply equally to the Group and Heidel-
bergCement AG.

Revenue of the cement business line rose by 7.3% to €560 
million (previous year: 522). This increase is primarily due 
to the very strong development of construction activity in 
Germany during the financial year, as well as the expanded 
product portfolio following the integration of Italcementi. 
Total revenue of HeidelbergCement AG grew by €66 million 
to €693 million (previous year: 627). A substantial increase 
was also recorded in proceeds from services provided, which 
amounted to €133 million (previous year: 105) in the now 
larger HeidelbergCement Group.

Expenses for raw materials, consumables, and supplies rose 
by €23 million compared with the previous year. This was 
due to the higher cement and clinker production, as well 
as the general market development of raw materials and 
energy prices. 
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Other operating income decreased by €30 million to €11 
million (previous year: 41). Because of the enhanced require-
ments connected with its leading role within the Group, the 
number of employees of HeidelbergCement AG increased. 
Consequently, personnel costs rose by €4 million to €222 
million (previous year: 218). Other operating expenses rose 
by €7 million to €251 million (previous year: 244). Earnings 
before interest and taxes (EBIT) decreased by €6 million 
to €-56 million (previous year: -50). This decline results 
mainly from the significant increase in expenses incurred 
in connection with HeidelbergCement AG’s leading role as 
the controlling company in the HeidelbergCement Group.

Results from participations fell by €1,705 million to €-35 
million (previous year: 1,670), primarily in connection with 
the non-recurrence of the reversal of impairment loss carried 
out at HeidelbergCement S.à.r.l, Luxembourg, in the previous 
year, which was included in the results from participations 
because of a profit transfer agreement with HeidelbergCement 
International Holding GmbH.

Income from loans declined by €5 million to €44 million (pre-
vious year: 49). Other interest and similar income increased 
by €88 million to €319 million (previous year: 231). Interest 
and similar expenses rose by €56 million to €305 million 
(previous year: 249). The change in other interest and similar 
income as well as interest and similar expenses is primarily 
attributable to increased in-house banking activities. 

Through the in-house banking activities, the financing mea-
sures of the subsidiaries lead to currency positions that are 
hedged by means of external foreign exchange transactions, 
which are appropriate in terms of maturities and amounts. 
As these hedging transactions do not, as a rule, relate to any 
valuation units, currency and interest gains or losses may 
arise. In accordance with the imparity principle, provisions 
for risks arising from hedging transactions were recognised 
at the end of the year to the extent of the negative market 
values. Positive market values are not recognised as assets. 
The currency results amounted to €17 million (previous 
year: 4) in the financial year.

Neither reversal of impairment losses nor depreciation or 
amortisation were necessary in the 2017 financial year. 
The income tax expense of €65 million (previous year: 
37) results from taxes for the reporting year. In addition, 
adjustments needed to be made for previous years, which 
related in particular to a company audit for the assessment 
period of the tax years 2005–2011. Net loss for the 2017 
financial year amounted to €-82 million (previous year: 
profit of 1,617), while balance profit was €408 million 
(previous year: 858). 

The balance sheet total decreased slightly compared with 
the previous year by €0.8 billion to €25.4 billion (previous 
year: 26.2). This is largely attributable to an increase of 
€0.5 billion in fixed assets and the decrease of €1.5 billion 
in receivables from affiliated companies and of €0.5 billion 
in bank loans.

On the assets side, there was only a minimal change in shares 
in affiliated companies.

Loans to affiliated companies rose to €1.1 billion (previous 
year: 1.0) as a result of payments less scheduled repayments. 
In connection with intra-Group restructuring, 39.72% of 
the shares in the Turkish joint venture Akçansa Cimento 
Sanayi ve Ticaret A.S. were acquired by HeidelbergCement 
Mediterranean Basin Holdings S.L.U., Spain. Financial assets 
increased to a total of €18.7 billion. Total fixed assets rose to 
€19.2 billion. Inventories grew by €11 million to €63 million 
(previous year: 52). This was primarily due to the acquisition 
of CO2 emission rights. Trade receivables were slightly above 
the previous year’s level at €7.7 million. Receivables and 
other assets fell to €5.6 billion (previous year: 7.2); this is 
due in particular to the decline in receivables from affiliated 
companies to €5.6 billion (previous year: 7.1), connected 
with financing measures within the Group. Cash and cash 
equivalents increased by €271 million to €530 million (pre-
vious year: 259).

On the equity and liabilities side, equity fell to €13.3 billion 
(previous year: 13.7) because of the net loss for the financial 
year and the dividend distribution. Provisions increased only 
slightly in comparison with the previous year to €0.52 billion 
(previous year: 0.51). Liabilities decreased by €0.5 billion to 
€11.5 billion (previous year: 12.0).

Evaluation of the economic situation by 
Group management 

In 2017, HeidelbergCement continued its accelerated 
growth with the successful integration of Italcementi. In a 
very challenging economic environment with energy costs 
rising around the world, competitive pressure in emerging 
countries, the influence of negative weather conditions on our 
business activity in our largest individual market – the USA – 
and weak demand in the United Kingdom as a consequence 
of uncertainties over Brexit, we nevertheless increased our 
result as forecasted. We are therefore well on the way to 
implementing our medium-term strategic priorities of value 
creation for our shareholders and accelerated growth.

As a leading building materials producer, we benefited 
from the positive development of demand in many markets. 
Economic recovery continued in North America and led 
to an increase in demand for building materials, driven by 
commercial and residential construction. In Germany and 
Northern Europe, the dynamic development in residential 
and infrastructure construction was maintained. In Southern 
Europe, there are initial signs of recovery. The development 
of sales volumes of cement and ready-mixed concrete was 
very positive in Eastern Europe thanks to lively residential 
construction. In the emerging countries of Asia and Africa, 
the demand situation improved during the course of the year. 
However, competition has increased significantly due to the 
installation of new capacities in recent years. In Indonesia, 
delayed infrastructure projects have now begun, leading to 
a moderate rise in the demand for building materials after  
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years of stagnation. Nevertheless, price pressure persisted 
due to the continued existence of excess capacities.

The consolidation of Italcementi since 1 July 2016 led to a 
significant increase in revenue and result from current opera-
tions. Alongside our programmes targeting improvements in 
efficiency and margins, the realisation of considerably greater 
synergies than originally expected as well as the successful 
management of the fuel mix and energy purchasing in the 
face of substantially higher energy costs have also contributed 
towards the positive development of results. In contrast, the 
strengthening of the euro against numerous other currencies 
had a negative impact on revenue and results. Thanks to 
the refinancing of maturities under favourable conditions, 
we were able to significantly improve the financial result 
compared with the previous year, as anticipated. As a whole, 
we clearly achieved our objective of substantially increasing 
the profit for the financial year before non-recurring effects. 
We were also able to improve ROIC accordingly and to earn 
a premium on our cost of capital again.

The cash inflow from operating activities of continuing oper-
ations grew moderately in comparison with the previous year. 
Among the decisive factors were, in particular, the improved 
operational performance and the systematic continuation of 
the above-mentioned Group-wide programmes to increase 
efficiency and margins. Strict expenditure discipline regard-
ing investments was a significant cornerstone of our tight 
cash management also in 2017. Despite distinctly negative 
currency effects due to the devaluation of the US dollar against 
the euro, we were able to noticeably reduce net debt from 
almost €9 billion at the end of 2016 to under €8.7 billion at 
the end of 2017. The dynamic gearing ratio on a pro forma 
basis, i.e. taking into consideration Italcementi’s contribution 
to the result from current operations before depreciation 
and amortisation in the first half of 2016, correspondingly 
declined from a factor of 2.8x at the end of 2016 to 2.6x at 
the end of 2017. Our stated target is to bring the dynamic 
gearing ratio back down to the target range of 1.5x to 2.5x. 
At the end of 2017, the available liquidity amounted to €4.9 
billion. HeidelbergCement is in a solid position to face the 
challenges of 2018 and successfully complete the integration 
of the business activities of Italcementi.

Comparison of the business trend with the 
previous year’s outlook

Revenue outlook
In the 2016 Annual Report, the Managing Board projected a 
moderate increase in revenue for 2017, adjusted for exchange 
rate and consolidation effects and on a pro forma basis, i.e. 
taking into account the contributions of Italcementi for the 
first half of 2016. The outlook was based on the assumption 
that sales volumes of cement and aggregates would rise 
moderately. Furthermore, price increases were to take on 
a high priority. Cement sales volumes rose only slightly in 
2017, while a moderate improvement was seen in aggregates 
sales volumes. In North America and Western and Southern  
Europe, cement sales volumes increased only slightly. This  

was due to the poor weather conditions, particularly in the 
west and south of the USA, and to a decline in deliveries in 
the United Kingdom, partly because of the uncertainty con-
nected with the Brexit referendum. In Asia, demand rose in 
Indonesia but, as a result of reduced quantities in India and 
Thailand, only a slight overall increase was recorded in cement 
sales volumes. In Africa, the improved sales volumes in the 
countries south of the Sahara did not fully compensate for 
the decline in Egypt caused by the weak economy. Moreover, 
we increased our prices for cement and aggregates in key 
markets such as North America, but had to accept price de-
creases in emerging countries – especially in Indonesia – as 
a result of intensified competition. On a pro forma basis, i.e. 
taking into account the contribution to revenue of Italcementi 
of €1,918 million in the first half of 2016, revenue increased 
by 1%. Excluding exchange rate and consolidation effects, 
the figure rose by 2% and was thus weaker than forecast.

Expenditure outlook
As with revenue, all estimates in the expenditure forecast 
were made on a pro forma basis. In the 2016 Annual Report, 
a significant rise in the cost base for energy was initially 
anticipated for 2017. In the course of the reporting year, 
however, we reduced the forecast to a moderate increase 
on account of our successful management of the fuel mix 
and energy purchasing. For raw materials and personnel, we 
anticipated a slight to moderate increase. On a pro forma 
basis, energy costs fell by 0.5%. As a percentage of revenue, 
this represents a reduction from 9.9% in 2016 to 9.7% in 
2017. On a comparable basis, the increase in energy costs 
amounted to 5.4%.

In 2017, personnel costs for HeidelbergCement on a pro 
forma basis were around the previous year’s level. As a 
percentage of revenue, they decreased from 17.5% in 2016 
to 17.3% in 2017. The successful realisation of synergies 
in the integration of Italcementi, which led to more than 
3,000 job cuts worldwide by the end of 2017, played a 
decisive role in the stable absolute development and the 
decline in the percentage of revenue. On a comparable 
basis, we recorded a slight increase of 1.0% in personnel 
costs. The strengthening of the euro against numerous 
currencies, especially the US dollar and British pound, as 
well as some currencies from emerging countries such 
as Indonesia, Ghana, and Egypt, lowered the increase in 
material and personnel costs. As anticipated, interest costs 
fell significantly in comparison with the previous year. In 
particular, the refinancing of maturities under favourable 
terms contributed to this decline. Consequently, the financial 
result improved considerably.

Profit outlook
On the basis of the expected development of revenue and 
expenditure, we predicted a moderate rise in the result from 
current operations before consolidation and exchange rate 
effects and in earnings before interest and taxes (EBIT) before 
non-recurring effects, as well as a significant increase in the 
profit for the financial year before non-recurring effects, in 
the 2016 Annual Report. On a comparable basis, the result  
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from current operations rose considerably – by 10.3% – and 
even slightly exceeded the forecast, despite the weaker than 
anticipated development of revenue. The lower increase in 
energy costs and the stronger-than-expected realisation of 
synergies contributed to this positive development. EBIT before 
non-recurring effects increased by 8.7%. As a consequence of 
the robust operational performance and thanks to the improved 
financial result, profit for the financial year rose significantly 
by 27.7%, without taking into consideration the additional 
ordinary result of €-324 million in 2016 and of €-133 million 
in 2017, and also excluding non-recurring effects from the 
revaluation of deferred taxes in connection with the US tax 
reform of €-285 million. ROIC improved from 7.0% to 7.2% 
and was thus above the weighted average cost of capital, 
which amounted to 6.6%. The development of the result 
and of ROIC were therefore in line with the original outlook. 

Comparison of the business trend with the outlook in the 2016 
Annual Report

€m
Outlook 2016 Annual 

Report 
Actual 
2016

Actual 
2017

Change 1)

Revenue 2) Moderate increase 17,084 17,266 +1.1% 
(+2.1%)

Energy costs 2) Significant increase 
(updated to “moderate 
increase” in July 
2017)

1,687 1,678 -0.5% 
(+5.4%)

Personnel 
costs 2)

Sligth do moderate 
increase

2,996 2,900 -0.2% 
(+1%)

Financing 
costs  
(financial 
result) 3)

Significant decline -493 -391 -20.7% 

Result from 
current 
operations 2) 3)

Moderate increase 
before exchange 
rate and consolidation 
effects

2,017 2,188 +8.5% 
(+10%)

EBIT 2) 3) Moderate increase 
before non-recurring 
effects 

2,061 2,240 +8.7%

Profit for the 
financial year 3)

Significant increase 
before non-recurring 
effects

1,155 1,476 +27.7%

ROIC 3) Improvement 7.0% 7.2% +0.2 per-
centage 

point

1) Figures in brackets: adjusted for exchange rate and consolidation effects

2) �On a pro forma basis: including the contribution of Italcementi in the first half 
of 2016

3) 2016 amount was restated

Additional statements 

Statements in accordance with sections 289a(1) 
and 315a(1) of the German Commercial Code 
(HGB)

On 31 December 2017, the share capital of HeidelbergCement 
AG amounted to €595,249,431. It is divided into 198,416,477 
no-par value bearer shares, each with a pro rata amount of 
€3, which corresponds to a proportionate amount of the 
subscribed share capital. Each share carries one vote at the 
Annual General Meeting. All shares carry the same rights 
and obligations; there are no different classes of shares. The 
Managing Board knows of no restrictions concerning voting 
rights or the transfer of shares.

Mr Ludwig Merckle, Ulm, Germany, holds via VEMOS 2 
Holding GmbH, Zossen, Germany, a company under his 
control, 25.52% of the voting rights in the company, ac-
cording to the notifications available to the company as at 31 
December 2017 in accordance with the German Securities 
Trading Law (Wertpapierhandelsgesetz) and Market Abuse 
Regulation Article 19. No holder of shares has been granted 
special rights giving power of control.

The company’s Managing Board is appointed and discharged 
by the Supervisory Board. The Articles of Association may 
be amended by the Annual General Meeting with a simple 
majority of the share capital represented at the time of 
voting, except where a greater majority is required by law. 
Amendments affecting only the wording of the Articles of 
Association may be made by the Supervisory Board.

As at 31 December 2017, there were two authorised capitals: 
namely, authorisation of the Managing Board and Super-
visory Board to increase the capital by issuing new shares 
in return for cash contributions (Authorised Capital I), and 
authorisation of the Managing Board and Supervisory Board 
to increase the capital by issuing new shares in return for 
contributions in kind (Authorised Capital II). The Authorised 
Capitals are summarised as below. The complete text of the 
authorisations can be found in the Articles of Association, 
which are published on our website  www. heidelberg-
cement.com under “Company/Corporate Governance/
Articles of Association”.

Authorised Capital I
The Managing Board is authorised to increase, with the con-
sent of the Supervisory Board, the company’s share capital 
by a total amount of up to €225,000,000 by issuing new 
no-par value bearer shares in return for cash contributions 
on one or more occasions until 6 May 2020 (Authorised 
Capital I). The shareholders must be granted subscription 
rights. However, the Managing Board is authorised, in cer-
tain cases described in more detail in the authorisation, to 
exclude the subscription rights of shareholders in order to 
realise residual amounts, to service option or conversion  
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rights, or to issue shares totalling up to 10% of the share  
capital at a near-market price. As at 31 December 2017, the 
Authorised Capital I had not been used.

Authorised Capital II
The Managing Board is also authorised to increase, with 
the consent of the Supervisory Board, the company’s share 
capital by a total amount of up to €24,874,941 by issuing 
new no-par value bearer shares in return for contributions in 
kind on one or more occasions until 6 May 2020 (Authorised 
Capital II). The subscription right of shareholders is generally 
excluded in the case of capital increases in return for con-
tributions in kind. The authorisation governs, in particular, 
the possibility of excluding the subscription right insofar 
as the capital increase in return for contributions in kind 
is performed for the purposes of acquisition of companies, 
to service option or conversion rights, or in the context of 
implementing a dividend in kind/dividend option. In 2016, 
the Authorised Capital II was utilised through the issue of 
10,500,000 new no-par value shares in connection with the 
Italcementi acquisition, which led to a reduction of the share 
capital from €56,374,941 to €24,874,941. Between 1 January 
2017 and 31 December 2017, the Authorised Capital II was 
not further utilized.

Conditional Share Capital
In addition, the Conditional Share Capital described below 
existed as at 31 December 2017. The share capital was 
conditionally increased by a further amount of up to 
€168,000,000, divided into up to 56,000,000 new no-par 
value bearer shares (Conditional Share Capital 2013). The 
conditional capital increase serves to back the issuance of 
option or conversion rights, or option or conversion obliga-
tions on HeidelbergCement shares. The conditional capital 
increase is only carried out insofar as the Managing Board 
issues warrant or convertible bonds until 7 May 2018 under 
the authorisation of the Annual General Meeting from 8 May 
2013 and the bearers of option or conversion rights make 
use of their rights. Warrant or convertible bonds may also 
be issued with option or conversion obligations.

The shareholders generally have a subscription right to 
newly issued warrant or convertible bonds. The authorisation 
governs specific cases in which the Managing Board may 
exclude the subscription right of shareholders to warrant or 
convertible bonds. The complete text of the Conditional Share 
Capital can also be found in the Articles of Association, which 
are published on our website  www.heidelbergcement.
com under “Company/Corporate Governance/Articles of 
Association”. As at 31 December 2017, the authorisation to 
issue warrant or convertible bonds forming the basis of the 
Conditional Share Capital 2013 had not been used.

A corresponding volume limit as well as the deduction clauses 
ensure that the sum of all exclusions of subscription rights 
in the two existing Authorised Capitals and the Conditional 
Share Capital 2013 will not exceed a limit of 20% of the share 
capital existing at the time the authorisation to exclude the 
subscription right comes into force. 

Acquisition of own shares
Furthermore, the authorisation to acquire own shares described 
below existed as at 31 December 2017. The company is 
authorised to acquire own shares up to 3 May 2021 once or 
several times, in whole or in partial amounts, up to a total 
of 10% of the share capital on 4 May 2016 for any permis-
sible purpose within the scope of the legal restrictions. The 
authorisation may not be used for the purpose of trading in 
own shares. At no time may more than 10% of the respec-
tive share capital be attributable to the acquired own shares 
combined with other shares which the company has already 
acquired and still possesses. The shares may be acquired 
via the stock exchange or by way of a public purchase offer 
or by means of a public call for the submission of offers to 
sell or by issuing rights to sell shares to the shareholders. 
The own shares acquired on the basis of the authorisation 
will be used by selling them via the stock exchange or in 
another suitable manner while ensuring the equal treatment 
of the shareholders, or for any other purposes permitted by 
law. Shareholders’ subscription rights can be excluded in 
certain cases. The complete text of the authorisation can 
be found under item 6 of the agenda of the Annual General 
Meeting 2016, which is published on our website  www.
heidelbergcement.com under “Investor Relations/Annual 
General Meeting/Annual General Meeting 2016”. The 
company has not used the authorisation to date and has no 
own shares as at 31 December 2017.

A list of the company’s significant agreements contingent 
on a change of control resulting from a takeover bid, and a 
summary of the effects thereof, is provided in the following in 
accordance with sections 289a(1) sentence 1 no. 8 and 315a(1) 
sentence 1 no. 8 of the German Commercial Code (HGB).

Please note that we are disregarding agreements whose poten-
tial consequences for the company fall below the thresholds 
of €50 million in a singular instance or €100 million in the 
case of several similar agreements, as they will not normally 
affect the decision of a potential bidder. These change of 
control clauses are standard for this industry and type of 
transaction and have not been agreed with the intention of 
hindering any takeover bids.

As at 31 December 2017, the following significant agree-
ments of HeidelbergCement AG were contingent on a 
change of control within HeidelbergCement AG resulting 
from a takeover bid.
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Name of agreement/date 
Type of contract Nominal amount 

€m 

Repayment Type of
clause

Syndicated credit and aval agreements and bilateral credit lines

Syndicated credit line and aval credit 
facility of 25 February 2014

Credit and aval credit 
facility

3,000 1) to the extent outstanding by 25 February 2019 (1)

Loan agreement of 17 June 2016 Credit facility 115.2 to the extent outstanding by 30 June 2023 (1)

Loan agreement of 4 December 2017 Credit facility 180 to the extent outstanding by  4 January 2023 (1)

Bonds issued by HeidelbergCement AG

2.25% bond 2016/2023 Debenture bond 1,000 to the extent outstanding by 30 March 2023 (3)

2.25% bond 2016/2024 Debenture bond 750 to the extent outstanding by 3 June 2024 (3)

1.5% bond 2016/2025 Debenture bond 1,000 to the extent outstanding by 7 February 2025 (3)

Bonds issued by HeidelbergCement Finance Luxembourg S.A., guaranteed by HeidelbergCement AG

5.625% bond 2007/2018 Debenture bond 480 to the extent outstanding by 4 January 2018 (2)

9.5% bond 2011/2018 Debenture bond 500 to the extent outstanding by 15 December 2018 (3)

2.25% bond 2014/2019 Debenture bond 500 to the extent outstanding by 12 March 2019 (3)

8.5% bond 2009/2019 Debenture bond 500 to the extent outstanding by 31 October 2019 (3)

7.5% bond 2010/2020 Debenture bond 750 to the extent outstanding by 3 April 2020 (3)

3.25% bond 2013/2020 Debenture bond 300 to the extent outstanding by 21 October 2020 (3)

3.25% bond 2013/2021 Debenture bond 500 to the extent outstanding by 21 October 2021 (3)

0.5% bond 2017/2021 Debenture bond 750 to the extent outstanding by 18 Januar 2021 (3)

1.625% bond 2017/2026 Debenture bond 1,000 to the extent outstanding by 7 April 2026 (3)

1.5% bond 2017/2027 Debenture bond 500 to the extent outstanding by 14 Juni 2027 (3)

Bonds issued by Italcementi Finance S.A., guaranteed by HeidelbergCement AG

5.375% bond 2010/2020 Debenture bond 750 to the extent outstanding by 19 March 2020 (4)

Debt certificates issued by HeidelbergCement AG

of 20 January/10 February 2016 Debt certificate 645 to the extent outstanding by 20 January 2022 (3)

1) Of this figure, €269.6 million was outstanding as at 31 December 2017

The relevant change of control clauses give the contractual 
partner or bearer of the bonds or debt certificates the right 
to immediately accelerate and to demand repayment of the 
agreement or outstanding loans, debenture bonds, or debt 
certificates in the event of a change in the company’s share-
holder structure as defined variously below.

The syndicated credit line and aval credit facility agreement 
dated 25 February 2014 and the loan agreements dated 
17 June 2016 and 4 December 2017, all three marked (1) 
in the type of clause column, give each creditor the right, 
in the event of a change of control, to accelerate the loan 
amount it provided (plus any accrued interest) and to demand 
repayment accordingly.

A change of control is deemed to occur when a person or a 
group of people acting jointly in the sense of section 2(5) of 
the German Securities Acquisition and Takeover Act (WpÜG) 
has acquired more than 30% of the shares in the company.

The bonds marked (2) in the type of clause column give each 
bearer of the debenture bond the right of early termination 
in the event of changes in the shareholder structure that lead 
to a change in the control of the company.

A change of control is deemed to occur when more than 50% 
of the subscribed capital or more than 50% of the voting  

rights are controlled contractually or by other means. In 
connection with a concept of “registered partner”, a change 
of control to (a) SC Vermögensverwaltung GmbH, Zossen, 
Germany, (formerly Spohn Cement GmbH) or (b) any partner 
of SC Vermögensverwaltung GmbH including successors and 
legatees of partners of SC Vermögensverwaltung GmbH and 
persons who are beneficial owners of shares in SC Vermö-
gensverwaltung GmbH or (c) any legal person or foundation 
or comparable institution managed by such persons to whom 
shares in HeidelbergCement AG were transferred by persons 
mentioned under (a) to (c) is exempted from the change of 
control provision and thus from the regulation regarding a 
right of early termination.

The bonds and debt certificates marked (3) in the type of 
clause column give each bearer of the debenture bond or 
debt certificate the right, in the event of a change of control 
as described below, to demand full or partial repayment from 
the company or, in the case of debenture bonds issued up to 
and including 2011, at the company’s option, alternatively, 
the full or partial purchase of his debenture bonds by the 
company (or, at the company’s request, by a third party) at 
the ”early repayment amount”. The early repayment amount 
means, in the case of the debt certificate, 100% of the nominal 
amount or, in the case of debenture bonds, 101% of the 
nominal amount plus accrued and unpaid interest up to (but 
not including) the repayment date defined in the bond terms. 
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A change of control is deemed to occur when one of the 
following events takes place:
–	� the company becomes aware that a person or group of 

persons acting in concert in the sense of section 2(5) of the 
German Securities Acquisition and Takeover Act (WpÜG) 
has become the legal or beneficial owner of more than 
30% of the company’s voting rights, or

–	� the merger of the company with or into a third person or 
the merger of a third person with or into the company, or 
the sale of all or substantially all assets (consolidated) of 
the company to a third person, except in connection with 
legal transactions, as a result of which (a) in the event of 
a merger the holders of 100% of the company’s voting 
rights hold at least the majority of the voting rights in the 
surviving legal entity immediately after such a merger and 
(b) in the event of the sale of all or substantially all assets, 
the acquiring legal entity is or becomes a subsidiary of the 
company and becomes the guarantor for the debenture 
bonds.

The bond marked (4) in the type of clause column includes a 
provision, whereby not only the direct but also the indirect 
acquisition of the majority of the voting rights in Italcementi 
S.p.A. or any other dominant influence that leads to control 
according to Article 93 of Italian Decree 58/1998 represents 
a change of control. A change of control grants the holders 
of these bonds a put option at nominal value plus interest 
against Italcementi Finance S.A., if the rating of the bonds is 
downgraded, as specified in the terms of the bonds, by certain 
rating agencies, in connection with this change of control.

Agreements also exist on pension schemes in the United 
Kingdom, which stipulate that a change of control (not 
contractually specified) at HeidelbergCement AG must be 
communicated to the trustees of these pension schemes. 
If, according to the corresponding regulatory guidelines, a 
change of control poses a considerable risk to the fulfilment 
of the pension obligations (Type A Event), the trustees can 
request negotiations on the suitability of the safeguarding 
of the pension cover and these can be verified by means of a 
clearance procedure before the supervisory authority, which 
may lead to the adjustment of the securities.

With the introduction of the new Managing Board remu
neration system in November 2010, the HeidelbergCement 
AG Supervisory Board has decided, in the event of new 
contracts and the extension of Managing Board contracts 
in accordance with the German Corporate Governance Code 
(point 4.2.3, section 5), to agree that a possible redundancy 
payment in the case of early termination of membership of 
the Managing Board following a change of control be limited 
to 150% of the redundancy pay cap.

The other details required in accordance with section 289a(1) 
and section 315a(1) of the German Commercial Code (HGB) 
relate to circumstances that do not exist at Heidelberg
Cement AG.

Regional branches

HeidelbergCement has no regional branches either domes-
tically or internationally.

Events occurring after the close of the 2017 
financial year

Information on the events occurring after the close of the 
2017 financial year is provided in the Notes on  page 176 f. 

Non-financial statement

According to sections 289b and 315b of the German Com-
mercial Code (HGB), HeidelbergCement is obliged to prepare 
a non-financial statement. For this Annual Report, Heidel-
bergCement has decided to integrate it into the combined 
management report.

In drawing up the non-financial declaration, the GRI standards 
of the Global Reporting Initiative were taken as a framework. 
In the context of compiling data on the key topics and pre-
senting management concepts and performance indicators, 
we make reference to these standards.

Information on HeidelbergCement’s business model and the 
impact of this business model on non-financial aspects can be 
found in chapter Fundamentals of the Group on  page 20 f.

In order to determine the topics that are relevant for 
HeidelbergCement, we have compared the sustainability 
topics identified in the past with the topic series of the GRI 
standards as well as other frameworks and industry require-
ments. The resulting topics were structured and consolidated 
to pave the way for the next step: drawing up an analysis 
from a stakeholder perspective and determining the impact 
and business relevance. The list comprised 17 topics together 
with their definition and allocation to the GRI topic areas.

The relevance of sustainability topics to the non-financial 
statement result from their materiality in terms of business 
relevance and their impact on the environment and society.

The topics that are relevant to HeidelbergCement structured 
according to the legally defined non-financial aspects are: 
–	 Environmental protection: climate and emissions protection,
–	 Treatment of employees: occupational health and safety,
–	 Social responsibility,
–	� Respect of human rights, anti-corruption and bribery as well 

as compliance with competition legislation: compliance.

HeidelbergCement’s risk structure is diversified because of 
the decentralised structure of the Group, with over 3,000 
locations in more than 60 countries, and the largely local 
supplier structure. Significant risks arising from the Group’s  
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own business activity or from business relationships, products, 
and services have been identified in connection with only 
two of the topics mentioned above: climate protection and 
competition legislation. 

In the area of climate protection, regulatory risks exist in 
connection with emissions trading systems. There are also 
legal risks in relation to compliance with competition legis-
lation. Details of these risks and the way in which they are 
managed can be found in the Risk and opportunity report 
on  page 73 f.

The non-financial aspects mentioned above are covered in 
the following chapters: Employees and society (see below), 
Environmental responsibility on  page 59 f., and Compliance 
on  page 63 f.

Employees and society

Employee development

Employees worldwide
At the end of 2017, the number of employees at Heidelberg-
Cement came to 59,054 (previous year: 60,424). The decrease 
of 1,370 employees essentially results from two opposing 
developments. On the one hand, around 2,600 jobs were cut 
across the Group – firstly as part of the realisation of synergies 
in former Italcementi subsidiaries, particularly in Egypt, and 
secondly in connection with efficiency increases in sales and 
administration as well as location optimisations, especially in 
Indonesia, but also in Russia, India, and Africa south of the 
Sahara. On the other hand, the number of employees grew 
by around 700 as a result of consolidation effects, including 
those due to the acquisition of building materials activities 
from Cemex in the northwest of the USA and the business 
operations of the Saunders Companies in the US state of 
New York. Furthermore, there was an increase of almost 500 
employees in some countries in the Western and Southern 
Europe and Northern and Eastern Europe-Central Asia Group 
areas, and in particular in Australia, owing to the solid market 
development and the insourcing of truck drivers.

Employees by Group areas

31 December 2016 2017 Change

Western and Southern Europe 15,781 15,497 -1.8%

Northern and Eastern Europe- 
Central Asia 13,107 13,531 3.2%

North America 8,444 8,726 3.3%

Asia-Pacific 14,956 14,039 -6.1%

Africa-Eastern Mediterranean 
Basin 7,602 6,856 -9.8%

Group Services 534 405 -24.2%

Total 60,424 59,054 -2.3%

Personnel costs and social benefits
Expenditure on wages and salaries, social security costs, 
costs of retirement benefits, and other personnel costs rose 
by 11.8% in comparison with the previous year to 2,990 
million (previous year: 2,674). This corresponds to a share 
in revenue of 17.3% (previous year: 17.6%). The increase 
in personnel costs results predominantly from the acquisition 
of Italcementi on 1 July 2016 and effects from additional 
changes to the scope of consolidation. 

Personnel costs

€m 2016 2017 Change

Wages, salaries, social security 
costs 2,504.0 2,801.8 11.9%

Costs of retirement benefits 138.3 153.3 10.8%

Other personnel costs 31.2 34.6 10.5%

Total 2,673.5 2,989.7 11.8%

Development dialogue
Qualified and motivated employees are an important pre-
requisite for the sustainable success of HeidelbergCement. 
Identifying our employees’ talents, developing them, and 
– in competition with other companies – retaining those 
employees within the Group are therefore at the core of 
the Group-wide personnel policy. This is supported by the 
HeidelbergCement competence model, which defines the 
essential professional and personal capabilities and skills 
that are critical for the success of our business. It enables 
the respective superiors to perform systematic, Group-wide 
assessments of performance and potential in accordance 
with standardised regulations and serves as a basis for 
strategic development of managers and successor planning. 
Superiors and employees discuss development opportunities 
and prospects within the framework of structured appraisal 
interviews. The dialogue is primarily targeted at upper and 
middle management, those in specialist roles, and future 
executives. We aim to achieve the following three goals:
–	� to internally fill key positions with top-class candidates 

worldwide,
–	� to develop top talent at HeidelbergCement in a targeted 

way, and
–	� to retain employees in the Group for the long term by 

means of personalised development planning.

Integration of Italcementi
Since the acquisition of Italcementi on 1 July 2016, the focus 
has been the integration of the new employees. We have 
taken the differences between the corporate cultures as an 
opportunity to learn from each other, combine our respective 
strengths, and work together on a joint corporate culture.

In 2017, we continued to make use of employee surveys, 
called “pulse checks”, to assess how the employees involved 
perceive the integration process. More than 1,000 responses 
from all the countries in which the Group operates showed 
an overall very positive perception of the integration process 
and the results so far.
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