Ko Ha pcr Ha pxp,m‘e oT npoaaxbu 0.103 0
(1/2)

Koed. Ha penTabunHocT Ha cobereenna kanutan (1/7) | 4.655 2.762
Koed. Ha peHTabunnocT Ha nacusute (1/8) 0.570 0.386
Koed. Ha kanuTanusauuma Ha aktueure (1/9) 0.137 0.091

Koed. Ha epekTuBHOCT Ha pasxoagmre (4/6)

1.124

1.086

penHocr (3/5)

KoeduuueHT Ha eHeKTUBHOCT Ha pa3xoAuTe OT ONepaTUBHa

1.129

1.090




Koe¢. Ha obwa nmkeuaHocT (10/11) 3.973 4.412
Koed. Ha 6bp3a nnkemugHoct (12+13+14)/11 2.901 3.437
Koed. Ha He3abaBHa nmkeupHocT (13+14)/11 2.085 2.305
Koed. Ha abconiotHa nmkeuaHocr (14/11) 2.085 2.305

CTOMHOCTTA Ha ApyXecTBoTO 3a 2017 r. cnpamo 2016 r. e kakTo chepga:

CroiiHoct Ha 100% ot cobcTeenuA
Kanwrtan

Bpoi akuuu

CroiinocTt Ha 1 akuymn

(nesa)




HedwuHaHcoBU NoKasaTenm

» OpraHu3auMoHHa CTPYKTYpa

2016
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» YucneHocT v CTPYKTYPa Ha nepcoHana:

(6pod)

0610, B T.4. _

PbKosoauTENU 16 16
Cneupanuctu 29 28
TeXHUUM M NPUNOKHN CNeuuanmucTu 32 33
MomoLueH agMUHUCTPATUBEH NepcoHan 15 15
MepcoHan, 3aeT € yCyrv 3a HaCeNIeHWETO, TbPrOBUATA W OXpaHaTa 1 1

KBanupuumpann paboTHUUM B CENCKOTO, FOPCKOTO, IOBHOTO U
pUBHOTO CTONAHCTBO

KBannpuumpasn paboTHMUM U CPOAHM HA TAX 3aHAATHUM 24 213
MalUMHHKM ONepPaTopy U MOHTaXHULIW 30 129
Mpodecun, HEU3UCKBALLM CrieunanHa KBanudukaums 18 117

= PhroBOAWTEAN

= CneuuannucT

f # TexHULW 1 NPUAOKHK CneunanucTi

| © NoMOULeH aAMUHUCTPATUBEH NepcoKan S
1 - TlepcoHan, 3aeT ¢ ycnyrv 3a HaceneHueTo, n.prnswm W OXpaHata
' Keanuduumpay paboTHLM B CENCKOTO, FOPCKOTO, mmm :u-pwﬁmacmnammo.
KBanubuumpann paboTHULK U CPOSHA Ha TAX maﬁwuﬂ S
MaumHHn onepampu ] Momunuu ; : =
Mpodecyy, HeusnckBauw cneunanta umu%uws" 2e
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» Mpon3BOAUTENHOCT Ha TPYAA:

FfoanHu |

CpepHOCNUCHYEH CHCTaB

HeTHu npuxogm o1 npofaxbu

I HeTHu npuxoau oT npoaaxbu / 1 nuue




"
.

» PentabunHocT Ha Tpyaa

CpeHOCMUCBYEH CbCTaB
DuHaHCOB pe3ynTaT

®unaHcos pesynrat / 1 nuue

> W3apbKa Ha e4HO MLE OT CPEAHOCTIMCHYHUA CHCTAB Ha NepcoHana:




(nesa)

FopuHu
MNepcoHan

Bb3HarpaxaeHua v ocurypoBku™®
M3apbkka Ha 1 nuue, nB.

M3ppuikka Ha 1 nuue

» W3ApbXKKAa Ha efHO AuuUe OT CPeAHOCIMCHYMHMA CbCTaB HAa MNepcoHana Cnpamo
NPOW3BOAMUTENHOCT Ha TPYAA U peHTabuAHOCT Ha Tpyaa:

U3gpbiKKa Ha eaHo Anue OT nepcoHana

Mpou3BoANTENHOCT Ha TPYAa (CNPAMO HeTHM |4
npuxoau oT Nnpoaamou)

PeHtabunHocT Ha TpyAaa (cnpamo gpuHaHcos
pesynrar)

(neea)

21@
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% M3APLKE HA BAHO AMLe
- OT NepcoHana

# [pou3BOANTENHOCT Ha
TPYA3 (CNPAMO HEeTHN
. Npuxoau o1 npoaamtu)
¥ PeHTabWAHOCT Ha TpyAa
{cnpamo punancos
pesynrar)

» TonnWTMKa No onassaHe Ha OKO/IHATa cpepa

JAmnync 98”7 ALl nonara ycunaua 33 NOCTUTAHE HA HENpPeKbCHAaTo NofobpeHUe Ha eKOoAorMyHuTe
NOKasaTeNn W pesynTaTHOCTTa CM CNPAMO OKO/HAaTa cpeda NpY Npu OCbLUECTBABAHE Ha AMHOCTTA CH, B
NPOU3BOACTBOTO M NpepiaraHeTo Ha CToku/ npogyktu / ycnyru

OCHOBHWTE NPUHLMNKU K NPUOPUTETH Ha NONMNTUKATA NO ONa3dBaHe Ha OKOANHAaTa Cpeaa ca:

-

OLEHKA BAWAHMETO BbPXY OKOAHATA CpPeAa Ha OCHUIECTBABAHMTE OT APYMKECTBOTO AEMHOCTH,
npegniaraHuTe CTOKMU /MPoAYKTY | yenyru;

CbOTBETCTBME C HOPMATUBHUTE U3UCKBAHUA MO ONMa3BaHe Ha OKO/NHATa Cpeaa, UMally OTHOLWEHMe
KbM AEMHOCTUTE U NPOLIECUTE Ha APYHKECTBOTO U TEXHUTE acneKTH;

cra3BaHe Ha BCMUYKM HOPMATUBHU aKTOBE M BLTPElLHM pasnopeabu 3a onasBaHe Ha OKOJHaTa
cpena;

CnepeHe Ha KAKOYOBUTE XapaKTEPUCTMKM Ha NpouecUTEe U  JeWHOCTUTE, MMalLM  3HAYMMO
Bb3/EeNCTBME BbLPXY OKONHATA CPeja M B3eMaHe Ha NpefnasHu MepKku Cpewly NoTeHUManHo
3amMbpcABaHe Ha OKONHATa cpefa;

npeAcTaBAHE HAa Nasapa Ha eKoNorMYHO 6e30nacHW NPOAYKTU M YCIYTH, B KOMTO He Ce M3NOoN3Bar
MAN C€ U3N0N3BAT NO-MaNKO BPEAHWU BELLECTBA, KOMTO M3UCKBAT NO-MaKo NPUPOAHM pecypcy u
KOHCYMMPAT NO-MANIKO EHEPrus;

MKOHOMMA Ha EHEPruA, MaTepuanu U XapTua BbB BCUYKK AEHHOCTY;

£)EKTUBHO YNpaBAeHUE Ha TeHepUpPaHuTe 0TNAAbLM, HAMAZIABAHETO U PELMUKIIMPAHETO UM;
AHTaXXMPaHOCTTa M CbNPUYACTHOCTTA Ha paboTewmTe B APYKECTOBOTO NO OTHOWEHWE Ha
NOAMTUKA 3a ONa3BaHe Ha OKOJIHATa Cpeaa;

obyuenre W 3acunBaHe Ha nepCcOHanHaTa OTrOBOPHOCT Ha paboTewmre KbM OnassaHe Ha
OKO/HAaTa cpeja;

nonyAapusauMA Ha KOHLUENUUATA 33 ,3e/1eHa OKONMHa cpega” cped nepcoHana, KAWEHTUTE M
[OCTaBYMLUNTE HA BPYKECTBOTO.

BCWYKM AAHHM W CTOWHOCTH, W3NOM3BAaHM NPU M3YUCNEHME Ha (GUHAHCOBUTE U HeduHaHCOBUTE
NnoKasaTenu ca npeacTaseHun B roANWHNA drHaHcoB oTyeT Ha ,Mmnync 98” Al 3a 20161. ¥ BCUUKM OT
CblLEeCTBEHO 3Ha4YeHUe pa3fACHeHUA NO OTHOWIEHME Ha CYMUTE Ha pa3xoauTe Ca ONOBECTEHM B
NPUNOKEHUETO KbM FrOAUILHUA GUHAHCOB OTYET.

—

s




Mpes 2017 r. ,Umnync 98” ALl He e paseuneano AEWCTBUA, CBBP3aHW C HAYYHOM3CNEA0BATENCKATA U
pa3BoiHa feiHocT

Cnep cbcraaHeTo Ha loguwHMa duHaHcoB otveT 3a ortyeTHata 2017r. B ,Umnync 98" Al He ca
HACTBNUAK BaXKHKU CbOUTUA.

= WHdopmauma 3a npuaobutute U NpexsBbpPAEHU Npe3 roauHaTa cobCTBeHM akumu:

MNpe3 2017 r. B “Umnync 98" ALl He ca npuacOuT 1 NpexBbpPAEHN Npe3 roguMHaTa cobCTBEHM aKu K

+  WHdopmauua 3a nonyyeHUTe Bb3HArPaXKAeHUA Ha YNEHOBETE HA YNPaBUTENTHUTE U KOHTPONHUTE
opraHu Ha ,Mmnync 98" ALl

v" CwBer Ha aupexTopurTe:

CbBeTa Ha AUPEKTOPUTE HE e NONYYaBaN Bb3HarpamaeHua npes 2017r.

+«  Ungopmayus 3a npudobumume axkyuu Ha ,Umnync 98“ ALl om uneHoseme Ha cbeemume;

V' CobBer Ha aupeKTopuTe:
Mpe3 2017r. yneHoseTe Ha CbBeTa Ha AMPEKTOPUTE He ca Npnaobusanm akuuu.

+  HHpopmayua 30 npumexcasaHuUmMe om 4neHoseme HA cbeemume axyuu Ha ,Umnync 98" ALl
Kom 31.12.20172.:

| HomuHanHua |

cmolHocm

E;)u?f,::iiren - uH. KanoaH NBaHos 14781 8.00 34.27 34,27
YneH -Aumutbp BecennHos T;;;sneaﬁ 1 6445 8.00 14.94 1494
YneH - NpogaH Nexyes MeHyes . - 5468 8.00 12.68 12.68
YneH - EBrenn Bacunes Monos 4102 8.00 8.51 9.51




+  UHpopmayun 3a npexsvpaeHume akyuu Ha ,Mmnync 98 Al om uneHoseme Ha cbeemume:

V" CuBer Ha aupexTopure:

Mpes3 2017t. mexay yneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE Ca NPEXBbLPAAHU aKU MK KaKTO cneasa:
uHx.KanoaH MeaHos Kawaeenos e npexsbpaun 1030 akuyuu Ha MpoaaH MeHyes MNeHuyer

+  HWudopmayus 3a npaeama Ha YneHoseme Ha cbeemume 0a npudobusam axkyuu u obauzayuu
Ha ,Umnync 98 AQ:
MpexsbpnAHETO Ha akuuu OT akunoHepute B “WUmnync 98” ALl crasa cBO6ORHO CaMO MEXAY aKUMOHEepK
B APYKECTBOTO.B cnyyait ,Ye aKkUMOHEPUTE OT APYKECTBOTO WM APYXKECTBOTO HE KENasT Aa WU3KyMaT

npegnaraHuTe 3a npogakba aKkuuW, CbLUMTE MOTaT ga Ce NPeANoKaT Ha ApYrv Menaewu Ipuandecku
nnu GU3NMYECKK Anua.

, e~
Ynen Ha HC/ YC/cA Opyecrso FHacIue Y4actue 8
CHN _Kandrana | yNpaBAeHWero

‘Wrk.Kanos Kawaeenos | Wmnync 98 AL

Npeacenaren Ha GO u
34.27% W3MbABWTENEH AWPEKTOP

Oumutep BecenuHos Wmnync 98 A,
Tepaves 14.94% Unew Ha CJ1
Mpoaax MNenuee Mexuer WUmnync 98 Af} 12.68% UneH Ha Cfi
Esrexn Bacunes [lonos WUmnync 98 Al 1 9.51% o © UnenwnaC 31|
Egrexn Bacunes Monoe | ,EBMNA“00]] ' ChAPYKHUK
Eprenn Bacunes Monos “LUunka Munk“All B nuksngaumns Unen Ha C1

«  WHhopmayun 3a ckaodeHume do20680pu usevH obuvaiivama delinocm:

Mpe3 otueTtHaTa 2017r. ,Mmnync 98” ALl nan HEroBO CBBHP3AHO NULE HE € CKAUYUAO AOTOBOPH, KOMTO
W3113aT U3BbH oBuyaitHaTa my geriHocT

»  WHpopmayus 3a ckaoveHume 602080pU, KOUMO CHIECMEBEHO CE OMKAOHABAM OM NazapHUmMe
ycnosus

Mpes otyetHaTta 2017r. ,MUMIYJIC 98" ALl MM HETOBO CBBP3aHO IMLE HE € CKAIOMUNO A0roBOPH, KOUTO
CbLUECTBEHO CE OTKNOHABAT OT NA3apHUTE YC/I0BUA




» TMonuTHKata OTHOCHO ynpasneHue Ha duHaHcoBMA pUcK Ha ,Mmnync 98" Afl kacae cnocobHocTTa
My aa:
«  M3NBAHABA 334b/KEHUATA CU HABPEMEHHO;
» peanusnpa aobpa cbbUpaemMoCT Ha B3EMaHUATA;
s reHepupa NpuUxoAM, a 0TTam v neyanba;
«  (UHAHCMPA NPUOPUTETHO KNIOYOBU MHBECTULIMOHHWA NPOEKTH;
« (a3 UHBECTMPa B peHTabuNHW MHBECTULMM.

» TIONUTUKATa OTHOCHO ynpaBsieHue Ha GUHAHCOBUA PUCK Ha ,Mmnyac 98" Al OTUMTa BAMAHMETO HA
Knovosu GakTopuM Kato:
«  MexaypupMeHUTe BIEMaHUA U 330bNKEHUA;
+  CbbMpaemocT Ha B3eMaHUATA;
+  LIeHOBA NONUTUKA;
«  TbproBCKa NOJWTUKA;
= NONUTUKATA Ha XeJHupaHe;
¢ A3HDYHA NONMTMKA M MOJI3BAHETO HA AaHbYHU 0BNEKUEHUR;
+  MAaWaHe Ha CaHKuuuK;
«  TexHonoruuHata obesnevyeHoCT Ha BPYKecTBOTO;
»  CTMMYyAMPaHe U perynupaHe Ha NpousBOACTBOTO M NoTpebieHneTo;
+ Nasapw 3a peanvsauma Ha NpousBeaeHaTa NPoayKUMA / npegnaraHuTe yenyru; {
«  KOHKYPeHTOCNOCOOHOCTTA Ha APYKECTBOTO;
+  B3aMMOOTHOLUEHWA C PUHAHCOBO-KPEAUTHU MHCTUTYLMU;
+  ObpxasHu cybocnaum 3a nognomaraHe Ha AerHOCTTa;
+  pa3BUTHE HA MeXAYHapOAHMTE OTHOLUEHMA.

» lMoAMTUKaTa OTHOCHO ynpaeaeHwe Ha $UHAHCOBUA PUCK Ha ,HUmnynac 98" Afl BKNOuBa caeaHMTe
NpUHLUNK:
«  CTPMKTHO CNa3BaHe Ha AeWCTBalLOTO 3aKOHOAaTeNCTBO;
+  MOHUTOPMHI Ha KNOYOBK PUHAHCOBU NOKa3aTeNu;
» obeaneyaBaHe Ha MEHUIKMBHTA C PUHAHCOBO - CYETOBOAHE MHPOPMaLIMA 33 BaemaHe Ha
' PELIEHURA;
+ CBOEBPEMEHHO OcurypABaHe Ha HeobxoAumMTE (GUHAHCOBM pPecypcM 3a pasBUTUE Ha
APYHECTBOTO NPKU Bb3MOXKHO HAaU-U3rogHM YCAOBUS;
+  edeKTMBHO MHBECTUPaHE Ha pa3nonaraemuTte pecypcu (COBCTBeHU U NPUBAEYEHHK);

. ynpasneHue Ha KanuMTana v akTuBUTE Ha APYXecTBaTa (BKJ"II'O"IHTEHHO U npuBneyeHUTe
Kanutanu);

+  ¢uHaHcoBO 0be3neyaBaHe Ha CbXPaHEHUETO U NPOCNEPUTETA HA APYIKECTBOTO.

EseHTyanHuTe 3anaaxm, nped kouto ,Mmnync 98”7 ALl mOXe fa ce U3NpaBu, BRAUNTENHO BAMAHMETO U
Herosata eKcnosunua nNo OTHOLWeHWe Ha UEeHOBUA, KPeOWUTHUA U NMKBMOHWA PUCK WM PUCKA Ha NAPUYHKA
MOTOK Ca mocoyeHu B T.Il ,XapakTepuctuka Ha AeMHOCTTa”, T. ,PUCKOBE, NMpes KOUTO APYIKECTBOTO e
u3npaseHo” Ha HacToAwwmA foAULWEH AOKNAA, 32 AeMHOCTTa.

Mwucua:

OcHogHama yen Ha Apyrecmeomo 3a 20182. e 0a 3ana3u U380I08AHAMA NO3UYUA, KOAMO uma Umnync
All ,kamo eduH om ocHosHume docmaesyuyu 3a pupmume KHS GmbH — lepmarus ,WALTER AG -
lepmanua, MEDACTA — liseliyapus. Omauv4HOMO Ka4ecmeo Ha NPOOYKUUAMA U MOYHOCMMA 6b8
8peMemo Hd U3NbaHeHue Ha nopvykume ca eodewu. GyHoamenmanHama nNPoMAHG HA UYenus
npou3sodcmeeH NPouyec He ce npeosunda, HO pabomum 30 HOAG2ZAHE HG MEXHOAOUYHO 0-BUCOKO
| HUBO HA NPOU3BOOCMBO, KOEMO e O0CHo8aMma 3a no 006po KAYecmeo U KOHKYPeHMHU UeHU Ha

|t S
i




npouseexoaHama nNpodyKuusa, a mMoea We 2apaHmupa 3ana3gaHemo Ha Ccbuecmeysaujume u
H@BAU3GHeMOo Ha HO8U NA3apu.

¢ TEXHW4ecko obe3neyaBaHe Ha peTanm 3a KHS GmbH
lepmaHMa 33 eTURUPALWY MaAWKHK ¥ ByTUAMPaLLKU TMHUK

*  TEXHWYECKO obesneyasaHe NPoW3BOACTBOTO Ha
MHCTPYMeHTTU 3a Walter lepmanua

« TexHuyecko obe3neyasaHe Ha getaiinu  3a Medakta
LUBekapusa 3a MeQULMHCKY LiIenu

» KHS GmbH lepmanua

«  Walter lepmanun

« Medakta Liseituapus

OcHoBHa gelHoCT

Knuentun

O6xBaTLT Ha Nazapa BKAOYBA KIUEHTH OT:

« [epmanus

» UWseiiuapwua
NasapeH obxsar MoTeHUMANHWU KNUEHTH, KbM KOWUTO LLE Ce HAco4aT MAPKETUHIOBU
ycnunus B bbvaeie:

«  GEA - benrua u GEA Food Solutions - Xonanaun

Crpareruu:

1. Crpaterus 3a nasapHo pasBuTHeE: '

o 3aa0B0/sBaHe B MAaKCMMa/Ha CTeneH NoTpebHOCTUTE Ha OCHOBHUTE KAUEHTH;
o MpeanaraHe Ha KOHKYPEHTHU UEHM;
o Bu3HeC CbTPYAHMUECTBO;

2. Crparervs Ha BbTPELIHO Pa3BuUTHe:

o OnTUMU3MpaHe Ha OnepaTUBHUTE PasxXoau;
o YBennyasaHe NPoU3BOAUTENHOCTTA M PeHTaBUAHOCTTa Ha TPyAa;
o MosuwasaHe KBanupuKauuaTa Ha paboTHUUUTE/ChyKUTEeNUTE;

3. CrpareHusa 3a KOHUEHTpauusa / cneuuanusauua / orpaHu4aBaHe Ha AEMHOCTTA, 3aKpUBaHe Ha |
AEMHOCTH, APYTU OFPAHUMUTENIHN MEPONPUATHA. |

Lenu:
> KparkocpouHu:
» NO OTHOLEHWE Ha NPOAYKTa - TEXHUYECKO obesneyaBaHe U YCBOABAHETO HA HOBY
Aetainm 3a ¢pupma KHS GmbH, Walter, Medacta,LMT Group,GEA
» N0 OTHOWeEeHWe Ha NepcoHana — 3ana3BaHe YUCNEeHOCTTa Ha NepcoHana
F  No OTHOLWEeHKE Ha (I)HHaHCOBaTa cTabuAHOCT —  HamanABaHe Ha
NPOU3BOACTBEHUTE pa3xoau
> AbvnrocpoyHum:

» NO OTHOWEHWE Ha NPOAYKTA - YBENMUYABAHE HA Jena OT U3fenuata 3a dupma
LMT Group — FrepmaHua u GEA — benrva u GEA Food Solutions - XonaHguna

» MO0 OTHOLUEHWE Ha NepcoHana — NoBULLIABaHE KBanuduKaLMATa Ha NepcoHana

» N0 OTHOWEHUEe Ha puHaHcoBaTa cTabMNHOCT — NoBMULIaBaHe peHTabunHOCTTa Ha
NPOU3BOACTBOTO




_— e -

MapKeTrHrosa fEerHHOCT:

B Apy)XecTBOTO MMa pa3paboTeHun NONUTUKM, CBbP3aHM CbC CTPATErMHECKM [/ TAKTUYECKM MapKeTHHT. B
CTpaTerMyecknua MapKeTMHr BOJELM ca NPOAYKTa U LENeBuTe rpynu, 3a KOWUTO e npeaHa3HayeH.
TaKTUYECKMAT MapKETMHT 3aCAra LieHaTa, NO3ULMOHNPAHETO U NPOMOLMOHaNHUTE AeNHOCTH.

Crpateruyecku MapKeTHHr
o T[lo3HaBaHe Ha KAUEHTUTE;

o [lo3HaBaHe B AETAWIM XapaKTePUCTUKUTE Ha
npoaykrture / ycayrure;

TakTUYECKN MapKeTUHT
0 YnpaBneHue Ha BPb3KUTE C KAUEHTH.

o UeHoobpasysahe;
0 WHTepHEeT mapKeTuHr;

o MoHuTopuHr Ha
KOHKYpEHTHUTE 0depTy;

KOHKYPEeHUMATA "

DUPMEHK NONUTUKK:

MpoayKTOBa NONUTUKA:
BMCOKO KauecTBO Ha NPOU3BEXKAAHUTE NPOAYKTH / NpepaaranuTe yeayru;
CTPMKTHO CnasBaHe CPOKa 3a U3MbAHEHUE;
M3nonssaHe Ha CYpOBMHM U MaTepuUasu C ,OKa3aHO KavecTso;
FapaHuMOHeH cepBus;
MnhacmeHTHA NOAUTUKA:
N3bop Ha onTumaneH auctpubyumnoHeH KaHan u epeKTUBHO pasnpegeneHmne Ha QyHKLMUTE;
Mpexn KaHanu 3a peanuaauus;
Pe3epBauMoHHa cuCTeMa;
Mpucberemue Ha NOTPEBUTENCKM U MHAYCTPUASIEH CEIMEHT;

o 0 0 0O

Q0 00

UeHoBa nonuTUKa:
Cneaswm KOHRYPEHUUATA LeHY;
M3non3sane Ha “a3apHO-OpWeHTMEPAH METOA Ha UeHoobpasysaHe”;
Mpunarane Ha meToq B ueHoo6pasyeaHeTo “Pasxogm Mnwoc”;
MpedepeHumnantu LLEHN 33 KOHTPAreHTH C AbITOCPOYHA JOr0BOPEHOCT;
Cucrema Ha OTCTBNKM 33 KONUYECTBA;
[bBKaBOCT Ha pa3nNallaHUATA;

o o 0 0 00

[llorogopHa nonuTuka:
o [bArocpouHo AOroBapaHe C KIUEHTH;
o [lbArocpo4Ho AOrOBapsAHe C AOCTABYULY;
O JloroBopHu OTHOLEHUA C NOCTORAHHUTE KANEHTH;
o CknoysaHe Ha AOroBOPH 3a CAENKM OT CbILLECTBEHO 3HAUEHME 33 AEMHOCTTA Ha APYKeCTBOTO,

Kappoea noautuka:
o foaAvpxaHe Ha ONTUManHa CTPYKTYpa Ha NepcoHana B 3aBUCMMOCT OT AeHHOCTTa Ha
OPYHEecTBOTO;
Pa3sutue Ha nepcoHana —3anassaHe YUCNEHOCTTa Ha [IPYKECTBOTO;
MpvHUKMN Ha CbBMECTABAHE Ha A/TbIKHOCTY;
Ksanudurauma u npeksanmpukaLmusa Ha NepcoHana;
PoTupaue Ha ANbXKHOCTY;

0O O O O

CoumanHa nonuTUKa:

o HacbpuyasaHe Ha coumanHua CTaTyc Ha paboTewumTe B APYKECTBOTO;
o MMopobpasaHe ycnosuaTa Ha TpyL;

o Crumynupauia cucrema 3a npou3soACTBEHWA NepCcoHan;




o CoumanHu npuaobUBKKU 3a CNYKUTEAUTE;
dupmeHa KynTypa:
o JIoANHOCT KbM NPOAYKTA, KAKEHTa u upmara;
o Tuidm 6BunguHr nporpamu;
o ®PUPMEHM LEHHOCTU U TPaAULUK;
EKONOrM4HA NO/IMTHKA:
o MMpunaraHe Ha MepKM 3a TexHuuecko noaobpeHue, OCUIYpABAWO CbOTBETCTBUE C
EKONOTMYHOTO 3aKOHOaTeNCTBO;
o0 BHeapsABaHe Ha HOBW, EKONOTOCHOBPA3HM TEXHUKMN U TEXHONOTUM;
Manon3saHe Ha CbOTBETHATA TEXHWUKA 3@ ONAKOBaHe Ha AeTalauTe U U3ENUAT];
o MpepoTspaTABaHe M HamManABaHe Ha PUCKA 3a YOBEILKOTO 34paBe 4Ype3 Cb3faBaHe Ha
6Ge3onacHM yCNOBWA Ha TPYA;
WHBecTMLMOHHA NOAUTHKA:
o  CTpaTeryecky XOpU3OHT Ha MHBECTULIUMTE;
o  MopgepHusnpaHe 1 ctened Ha obHoBABaHe Ha maTtepuanHara 6asata;
o  LUenecvobpasHOCT M NPUOPUTET HA KKOHOBK MHBECTULMOHHU MEPOMNPUATUA — 3aKYNyBaHe Ha
BeptukaneH obpabotsaly ueHTbp Doosan DNM 400a c sbprawa maca Tsudakoma RWE-200 w
Wnndosburna CNC mawmna favorit CNC HeoBxoaumun 3a aeiHocTTa Ha Mmnync Af
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