[NEKNAPALMA 3a

KOPNOpPaTUBHO yrnpassieHue
cvenacHo 471.40 om 3akoHa 3a cvemogodcmeomo u 4a.100H, an.8 om 3K
Ha MAK ALl - TPYNA

HonynodnucaHuam WoHko Bopucnasoe KocmaduHos, 8 Ka4ecmeomo cu Ha
usnvaHumeneH oupekmop Ha MAK A/f], dexnapupam ciedHomo:

I. Unpopmau s OTHOCHO cna3BaHe Nno uenecbobpasHoOCT:
a) KoAeKca 3a KOpNopaTUBHO ynpasneHue, o406peH oT 3amecTHUK-NpeaceaaTenn Ha
Komucusata 3a GUHAHCOB HaA30p, UK
6) Apyr KoAeKc 3a KOpPNoOpPaTUBHO yNpaBaeHue;
B) UHOpPMaLMA OTHOCHO NPaKTUKUTE Ha KOPMNOPaTUBHO yNpaBaeHue, KOUTo ce
o

npunarat or MAK A[] T'pyna (Fpynara) B gonbaHeHue Ha KoaeKca no byksa "a" uam byksa
I?6ll.

MAK Al npue c PeweHue Ha C[l v npoabnKaBa fa cna3sa Ccb3ganeHua npe3 OKTOMBpU
2007 r., ¢ nocnepaBawm wuameHeHua npe3 2012 r. u 2016 r., HaumoHaneH Koaekc 3a
KopnopatusHo ynpasnenue /HKKY/, opobpeH oT 3amecTHUK-npeacenatensa Ha KomucuaTa 3a
duHaHCcoB Haa3op.

[06poTO KOPNOPaTMBHO yNpaBAeHue e CbBKYNHOCT OT BanaHcMpaHU B3aMMOOTHOLIEHUA
Mmexay YnpasuTtenHute oOpraHu Ha [pyKecTBoTOo, HerosuTe akKUMOHEepU W  BCUYKHK
3aUHTEpecoBaHU CTPAHU - CAYMUTENW, TbProBCKWM MApTHbOPW, KPeauTopu Ha ApPYKecTBoTo,
noTeHuManHu u 6baeuM MHBECTUTOPU U 0BLLLECTBOTO KaTo LUANO.

CbBeTbT Ha aupekTopute Ha MAK A/l ce npuabp:ka kKbm [Mporpamata 3a gobpo
KOpNopaTMBHO ynpasieHuMe, KOATO e B CbOTBETCTBME C edeKTUBHOTO perynupaxe,
MEeXAYHapOAHO Npu3HaTMTe CTaHAapTU 3a A06po KoprnopaTUBHO ynpasneHue u Gbarapckus
HauuoHaneH KogeKe 3a KOPNOpPaTUBHO yNpasaeHue.

Hapep ¢ npuvHUMNUTE, HOCelWwM npenopbyuTeneH xapaktep, MAK A[l ycraHoBaBa
onpeneneH Habop OT M3MCKBAHWUA 3@ KOPNOPATMBHO ynpasieHue, Cna3BaHeTO Ha KOWUTO e
334b/KUTENHO 33 YNpaBUTeNHUTE OpraHun Ha [pyKecTBoTo, @ UMEHHO:

. 3auMTta npasaTa Ha aKUMOHepUTe;

. OcurypssaHe Ha cnpasegIvBo TpeTUPaHe Ha BCUYKM aKUMOHEpH, He3aBucMmo oT
Bpos Ha akuMMTe, NPUTENKaBaHW OT TAX;

. Mpu3HasaHe Ha npasaTa Ha 3aMHTEpecoBaHUTe  CTPaHU "

HacbpyaBa CbTPYAHUYECTBOTO MEXAY APYKECTBOTO U 3aMHTepecoBaHUTe CTPaHu,

. OcurypaBaHe Ha CBOEBPEMEHHO U TOYHO pa3KpvBaHe Ha MHGOPMaLMA NO BCUYKM

BbMPOCKU, CBbP3aHM C APYMKECTBOTO, BKAOUMTENHO M GMHAHCOBOTO CbCTOAHMWE, pesyntatute,
cobCcTBEHOCTTa M YNPaBNEHUETO Ha APYKeCcTBoTo;
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. MognomaraHe Ha CTPaTerMyeckoTo YNpaBlEHUE Ha ApPYKecTBOTO, KOHTpona
Bbpxy AeiHocTTa Ha CbBeTa Ha AMPEKTOpWUTE M OTYETHOCTTa My npes ApYXKecTBoTo U
akumoHepuTe.

KoaeKkcbT 3a KOpnopaTMBHO YynpaBaeHWe ce npuaara Ha npuHuuna “cnassaid u
obacHaBail”, KONTO 0O3HayaBa, 4Ye MPENOpPbKUTE My Ce cna3BaT M He3aBUCMMO Aanu uma
OTK/IOHEHWEe OT TAX WAM He, PbKOBOACTBOTO Ha J[pyXKecTBOTO Nepuoan4yHO pasKpuBa
MHbOpMaumA 3a KOPNOpPaTUBHOTO ynpasaeHue ¢ xapakrtepa u obema, npeasmaeHun 8 HKKY , a
UMEHHO:

[eictBnAata Ha pbkosoacTBOTO Ha MAK A/l ca B MOCOKa yTBbpXKAaBaHe Ha NpUHLUNUTE
3a n06po KOPNOpaTUBHO YynpasneHue, MNOBUWABAHE Ha [AOBEPMETO Ha aKUuMOHepuTe,
MHBECTUTOPUTE U IMLaTa, 3auHTEepecoBaHKu OT yNnpaBieHUeTo U AelHocTTa Ha JpyKecTBoTo.

CvBeTbT Ha aupektopute Ha MAK A/ cna3sa lporpamarta 3a Aobpo KopnopaTuBHO
yrnpasneHue, KoAatTo e cbobpaseHa c AeicTsauiata HopmaTuBHa ypeaba, mexAyHapoaHO
NpU3HaTUTE CTaHAapTM 3a gobpo KopnopaTuBHO ynpasneHue M HauuoHanHua Kopekc 3a
KOpNOpaTUBHO yNnpas/ieHUe.

CbBeTbT Ha AupeKTOpuUTe yTBbPKAABa onuMTUKaTa 3a paskpuBaHe Ha MHbopmauua B
CbOTBETCTBUE CbC 3aKOHOBUTE U3UCKBAHMUA U YCTPONCTBEHUTE aKTOBE.

1. PbKOBO/CTBO HA APYECTBOTO-MAMKA MAK Al — CbBET HA IMPEKTOPUTE

1.1. dyHKUMK U 334bAKEHNA

CvseTvT Ha aupektopute Ha MAK A/l ynpasnasBa He3aBMCMMO W OTFOBOPHO
ApyKecTBoTO B CbOTBETCTBME C YCTAaHOBEHUTE BM3MA, LEeAM W cTpatern Ha [lpy»KecTtsoto
MHTepecuTe Ha akyMoHepuTe. YneHoseTe Ha CbBeTa Ha AMpeKTOpUTe AaBaT rapaHuMa 3a CBOeTo
ynpasfieHue B pasmep Ha TPUMECeYHOTO Um BpyTHO Bb3HarpaxaeHue, onpeaenex ot O6woTo
cbbpaHue Ha akunoHepuTe.

Mo Bpeme Ha cBoA maHAaT uneHoseTe Ha CbBeTa Ha AMPEKTOpUTE Ce PbKOBOAAT B
cBOATa AeMHOCT OT 06WOoNpUeTUTE NPUHLMMM 3@ MOYTEHOCT, ynpasieHcka U npodecmoHanHa
KOMMeTEeHTHOCT.

PvKoBoacTeoTo Ha MAK A/l, B inueTo Ha CbBeTa Ha AMpPEeKTOpUTE CbLLO TaKa:

. cneau 3a pesyntatute oT AeMHOCTTa Ha [pyKecTBOTO M npu HeobxoaumocT
UHUUMMPA NPOMEHU B YNpaB/lIeHUETO Ha AeMHOCTTa.

. TpeTMpa PaBHOMOCTAaBEHO BCMYKM aKUMOHepMW, AencTsBa B TeXeH MHTepec U C
rpu»Kata Ha 4obbp Tbprosedu,.

. OCUrypsABa M KOHTPONMPA MHTErpUpaHoTO ¢yHKUMOHMpaHe Ha cucTemuTe 3a
CYETOBOACTBO M pUHAHCOBA OTYETHOCT.

. oTroBapa  3a  Cb3JaBaHETO M HAAEKAHOTO  (QYHKUMOHMpaHe  Ha
buHaHcoBOMHbOPMaALMOHHATa cucteMa Ha [pyKecTsoTo.

y faBa HacokuTe, o0pobpaBa M KOHTPOAMpPaA WM3NbAHEHWETO Ha CAENKu oT

CbLLECTBEH XapaKTep, KaKTo M Apyrv AeWHOCTM, YCTaHOBEHW B YCTPOWCTBEHUTE aKToBe Ha
LpyxecTtBoToO.
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. ce oT4MTa 3a cBoATa AeilHocT npes O6woTo cbbpaHue Ha akUMOHepUTe, KaTo
U3roTeA roaulLeH A0KNAZ 3a AeMHOCTTa C1 U ro npeaocTasa 3a npuemare ot OCA.

1.2. U36op v ocsoboKaaBaHe Ha uneHose Ha CbBeTa Ha ANpPeKTopuTe

ObuioTo cbbpaHue Ha akumoHepuTe mM3bupa um ocsoboxaasa yneHoseTe Ha CbBeTa Ha
AvpekTopute Ha MAK A/l, cbobpa3Ho 3aKoHa U yCTPOWCTBEHMTE akToBe Ha [lpy)KecTBOTO, KaTo
ce cnasgBaT NPUHUMOUTE 3@ HEenpPeKbCHATOCT M YyCTOWMYMBOCT Ha pabortata Ha CbBeTa Ha
AupeKkTopuTe., BCMYKM 4YneHOBE OTroBapAT Ha 3aKOHOBWUTE W3MCKBAHUA 33 3aemaHe Ha
ONBXKHOCTTA UM,

Mpu npeanoXkeHua 3a u3bop Ha HOBM YneHoBe Ha CbBeTa Ha AMPEKTopuUTe ce cnassar
NPUHLUMMKUTE 33 CbOTBETCTBME Ha KOMMETEHTHOCT Ha KaHAWAATUTE C ecTecTBOTO Ha AeWHOoCTTa
Ha [pyHecTBoTO.

B pgorosopwuTe 3a Bb3naraHe Ha ynpasB/ieHMETO, CKNoYBaHW c yneHoseTe Ha CbeeTa Ha
OUpeKTopUTe, ce onpegenatr TeXHUTEe 3af4b/KeHMA W 3a4adu, KpuTepuuTe 3a pasmepa Ha
TAXHOTO Bb3HarpaxkaeHue, 3agb/KeHUATa UM 33 NOANHOCT KbM [py»KecTBoTo U OCHOBaHKWATA 33
ocsoboxpaasaHe. [loroBopuTe 3a ynpasneHue c uneH Ha CbBeTa Ha AUPEKTOPUTE, CbOTBETHO C
U3nbnHuTenHua aupektop ca cbobpaseHnu ¢ YcraBa Ha [py)KecTBoTo M C pa3paboTeHarta ot
CoBeTbT Ha gupeKkTopuTe lMoNMTUMKA 3a onpeaensHe Ha Bb3HarpaxK4eHuATa Ha 4Y/ieHoBeTe Ha
CbBeTa Ha AupeKkTopuTte v yTBbpaeHa oT ObuwoTo cbbpaHue Ha akuuoHepuTe Ha 02 toHu 2016 .

1.3. CTpyKTypa v KOMNETEeHTHOCT

bpoAT Ha YneHoBeTe M CTPYKTypaTa Ha CbBeTa Ha AMpeKTopuTe ca onpeaesieHun B YcTasa
Ha [lpyxecTBoTO. [lpy»KeCcTBOTO ce ynpasnnsa v npeacrasnnsa oT CbBeT HA AUPEKTOPUTE, KOUTO
Ce CbCTOM OT TPU GU3MYECKU 1A, OTFOBAPALLUM Ha M3MCKBAHMATA Ha 4n.234 ot T3 1 un.116a,
an.2 ot 3akoHa 3a NybAMYHOTO NpegnaraHe Ha LeHHW KHKXKa.

CbcTaBbT Ha u3bpanusa ot ObuloTo cbbpaHme CbBeT Ha AUPEKTOPUTE e CTPYKTYpUpaH no
HauWMH, KOWTO rapaHTupa npodecuoHanusma, bHesnpucTpacTHOCTTa U HE3aBUCMMOCTTa Ha
pelweHnaTa U eUCcTBMATA HAa HErOBUTE Y1EeHOBE BbB BPb3Ka C ynpasaeHneTo Ha [lpy»ecTsoTo.

CbBeTbT Ha AWpPEeKTOpuUTe OCUTrypaBa HaANexHO pasfefneHue Ha 3ajadute u
3ab/KeHUATa mexay cBouTe YneHose. OCHOBHATa QyHKUMA HA He3aBUCUMUTE AUPEKTOPU e
Aa KOHTPOAMpAT AENCTBMATA HA M3NBAHUTENHOTO PbBKOBOACTBO M Aa ydacTsaT epeKTUBHO B
pabotata Ha /[pyKecTBOTO B CbLOTBETCTBME C WHTEpecuTe M npasaTa Ha akunoHepuTe.
OcHOBHUTE GYHKUMKM Ha yneHoseTe Ha CbBeTa Ha AupekTopute M BpoA Ha HesasuCUMUTE
yneHose ca 3anerHanu B YctaBa Ha [lpyectBoto. B CvBeTvbT Ha gupektopute Ha MAK A/l
HE33aBUCUMMAT YNEH € eAuH.

KomneTeHuuuTe, NnpaBaTa M 33b/KeHUsNTa Ha yneHoseTe Ha CbBeTa Ha AUpeKTopuTe
cneaBaT WM3MCKBaHWMATa Ha 3aKoHa, YCTPOWMCTBEHWUTE aKToBe M CTaHAaptTute Ha pobpara
npodecuoHanHa v ynpasB/ieHCKa NpakTUKa.

YneHoseTe Ha CbeeTa Ha gupekrtopute Ha MAK Al umar noaxoAauin 3HAHMA U OMNUT,
KOWUTO M3NCKBa 3aemaHaTa oT Tax no3uuua. Cnea u3bupaHeTo um HoBUTe YneHoBe Ha CbBeTa Ha
AUpEeKTopuTe ce 3ano3HasaT C OCHOBHWTE NpPaBHUM W (PUHAHCOBM BBLMPOCU, CBBLP3AHU C
[eiHocTTa Ha [lpyecTBoTO. [py»KecTBoTo CTUMY/IMpa NOBMLWABaHEeTO Ha KBanudukaumaTa Ha
4yneHoseTe Ha CbBeTa Ha AMPEKTOPUTE.
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YneHoseTe Ha CbBeta Ha AMpeKTopuTe pasnonarat ¢ HeobxoAMMOTO Bpeme 3a
M3MNbNIHEHME Ha CBOMTE 3aJauu M 3a4b/KeHus. B Ycrasa Ha [pyKecTBOTO He e onpegeneH 6pos
Ha Apy)KecTsaTa, B KOMTO YneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE MOraT [a 3aemMaT PbKOBOAHM
no3uuUuK, T.K. He MOXE A4a Ce orpaHnYaBa AeMHOoCTTa Ha YneHoBeTe Ha CbBeTa Ha AMpeKTopuTe.

M360pbT Ha YneHoBeTe Ha CbBeTa Ha AUPEKTopUTE Ha [lpy)KecTBoTo CTaBa NOCPeACTBOM
nNpo3padyHa npoueaypa, KoATo OCUIypaBa OCBEH BCMYKO OCTAaHaNO HaBpeMeHHa W A0CTaTbyHa
nHGOpMaLMA OTHOCHO IMYHUTE M NPOodECMOHANHUTE KayecTBa Ha KaHAMAaTUTe 3a YneHose.
BpoAT Ha nocnesoBaTeNHWTE MaHAaATH Ha 4dneHosBeTe Ha CbBeTa Ha AUPEKTOpUTE ocurypssa
edbeKkTMBHa paboTa Ha [lpy)KecTBOTO M CMNa3BaHETO Ha 3aKOHOBMTE MU3UCKBaHMA. CbraacHo
YcraBa Ha [lpy»KecTBoTo YneHoseTe Ha CbBeTa Ha AuMpekTopuTe moraT Aa 6bvaar npensbupanu
6e3 orpaHuMyeHue.

1.4. Bb3HarpaxXgeHua Ha uneHoseTe Ha CbBeTa Ha AUpEKTopUuTe

CbBeTbT Ha anpekTopuTe Ha MAK A/l e u3roteun u npunara MonuTtuka 3a popmupaHe Ha
Bb3Harpa[eHuaTa Ha yneHoseTe Ha CbBeTa Ha gupeKkTopute, npveTta oT O6woTo cbbpaHue Ha
akumoHepute Ha 02 woHu 2016 r. MonuTuKaTa 3a Bb3HarpakaeHustTa e paspaboteHa B
cvoTtBetcTeue ¢ Hapeaba Ne 48 ot 20 mapt 2013 r. Ha Komucuata 3a $UHAHCOB HaA30p U CbC
3akoHa 3a nybaAMuYHOTO npegnaraHe Ha UEeHHW KHWKa. PasmepbT U CTPYKTypaTa Ha
Bb3HarparkaeHuaTa ce onpegenar ot Obuioto cvbpanue Ha [pyKecTBOTO.

B cboTBeTCTBME CbC 3aKOHOBUTE M3WCKBaHWMA M gobpaTa nNpakTUKa Ha KOpNopaTUBHO
ynpasieHue pasmMmepsbT U CTPYKTypaTa Ha Bb3HarpaKaeHuaTa otyurar.

. 3aab/KeHuMaTa U NpuUHOCa Ha BCEeKM eAMH YneH Ha CbBeTa Ha AMpeKTopuTe B
AeiHoCTTa U pe3yntatute Ha [py»KectsoTo. YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE NOAy4YaBaT
NOCTOAHHO Bb3HarpaxaeHue nog ¢popmara Ha onpegeneHa ot O6uwioto cvbpaHue Ha
aKUMOHepuUTe Cyma, u3naawaHa npu ycioBUATa U B CPOKOBETE Ha CKAYEHWTe mexay TAX W
[pyxecTBoTo 40roBOPM 3a ynpasieHune.

: Bb3morKHOCTTa 3a noabop M 3aabprKaHe Ha KBaNMOUUMPAHU U NOANHK YNeHoBe
Ha CbseTa Ha aupektopute Ha MAK A[. Te3un u3anckeaHua ce npunarart ype3 llonuTukara 3a
bopmupaHe Ha Bb3HarpakaeHusTa Ha uyneHosetre Ha CbBeTa Ha AUpeKkTopuTe, npueta oOT
O6uwoTto cbbpaHue Ha akunmoHepuTe Ha 02 oHK 2016 T,

. HeobxoamMmocTTa OT CbOTBETCTBME HA MHTEpecuTe Ha yneHoseTe Ha CbBeTa Ha
AMPEKTOPUTE U ABATOCPOHHUTE UHTEpecu Ha [lpy:KecTBOTO. Bb3HarpaXKaAeHWATa Ha YneHoseTe
Ha CbBeTa Ha AupekTopuTe ca GoOpmMMpaHM Bb3 OCHOBA Ha pe3ynTaTuTe OT AENHOCTTa Ha
Opy»ectBoTo M ca B cboTBeTcTBMe C bOu3Hec cTpaTeruaTa, UeAUTe, UEHHOCTUTE MU
ObATOCPOYHUTE MHTEepecu Ha [pyecTsoTo.

. M3nbAHUTENHUAT 4YneH Ha CbBeTa Ha AWPEeKTopuTe noJsyvyaBa MNOCTOAHHO
Bb3HarpaxaeHue noa dopmara Ha onpeaeneHa ot O6woTo cbbpaHue Ha akuuMoHepuTe Cyma,
M3nnauiaHa npu ycaoBMATa U B CPOKOBETE Ha CKAOYEHUAT Mexay Hero v [1pyKecTsoTo A0rosop
3a ynpasneHue.

. Bb3HarpakaeHuATa U TaHTUEeMUTE Ha YneHoseTe Ha CbBeTa Ha AUPEKTOpUTE U Ha
M3NbAHUTENHWA AMPEKTOp Ha [lpy»KecTBOTO 3aAb/HKUTENHO ce onpegenaT oT O6uwioto
cbbpaHue Ha akuuoHepuTe.

[lernapauns 3a KOPNOPaTUBHO ynpasaenne Ha MAK Afl



Lo cera Ha uv3nbaHUTeNHWA 4neH Ha C[ He ca nNpefoCTaBAHW aKUMKW WKW OPYTU
OUHAHCOBU MHCTPYMEHTM.

YneHoseTe Ha CbBeTa Ha AMPEKTOpUTE MNOAYy4YaBaT MOCTOAHHO Bb3HarpakaeHue nop
dopmarta Ha onpepeneHa ot O6wWoOTO cbbpaHue Ha akuMOHepuTe Ccyma, M3naalwada npu
YCNIOBMATA U B CPOKOBETE Ha CKAOYEHUTe MexKay TAX U [JpyecTBOoTo A0roBOpK 3a ynpasieHue.

Pa3kpuBaHeTo Ha uMHbOpMaumsa 3a Bb3HarpaXaeHuATa Ha uneHoseTe Ha CbBeTa Ha
AMPEKTOpUTe € B CbOTBETCTBME CbC 3aKOHOBUTE HOPMM U YCTPOMCTBEHWUTE aKTOBe Ha
ApyxecTBoTO.

WHbopmayua 3a Bb3HarpaxkaeHuata Ha yneHosete Ha Cfl ce npeacrasa B roavliHUA
¢uHaHcos otuert, B [loknaga 3a npunaraHe Ha NoauTUMKaTa 3a Bb3HarpaxkaeHuaTta Ha CbBera Ha
AMpeKTopuTe U ce NybAMKyBa Ha UHTEPHET CTpaHuuaTa: www.mak.bg

1.5. KoHOAUKT Ha uHTepecK

YneHoseTe Ha CbBeTa Ha AMpeKTOpuTe ce cTpemaT Aa u3barsat u ga He pgonyckar
peaneH unu noteHuUaneH KOHGAUKT Ha UHTepecu.

YneHoseTe Ha CbBeTa Ha AUPEKTOpPUTE Ce CTPEMAT Aa paskpueaT He3abaBHO KOHPAUKTK
Ha MHTEpPEecKM M Aa OCUrypaBaT Ha akUMOHepuTe AO0CTbMN A0 MHOOPMaUUA 3a CAENKU MeXay
Lpy:KecTBoTO M YneHoBe Ha CbBeTa Ha AMPEKTOPMTE UK CBBP3aHU C HEro anua.

Bceku KOHGNUKT Ha MHTepecK B [lpy»KecTBOTO ce pa3kpusa Ha CbBeTa Ha AUPEKTOpUTE.

MoTeHumaneH KOHPNUKT HA MHTEepecu CbujecTByBa TOrasa, Korato [pyxectsoTo
Bb3HaMepABa [a OCbWECTBUM CAE/NKA C lopuauuyecko nuue, B Koeto YneH Ha CbBeta Ha
ANPEKTOPUTE UM CBBP3aHM (3aMHTEPEeCOBaHM) C Hero Mua UMaTt GUHAHCOB UHTEpeC.

1.6. KomuteTu

B cboTBeTCTBUE C M3UCKBAHMATA Ha AEMCTBALLOTO 3aKOHOAATeNCTBO U Bb3 OCHOBA Ha
onpeaeneHuTe oT Hero Kputepuu, CbBeTbT Ha AMpekTopuTe npeanara Ha O6uwoTo cbbpaHue Ha
akuMoHepute Ha [lpy>ecTtsoto Aa usbepe oaWTeH KOMUTET B CbCTaB, KOMTO OTroapsa Ha
3aKOHOBMUTE U3NCKBAHWUA U KOHKPETHUTE HYXKAM Ha [pyxKecTBOTO.

KomuteTuTe ce cb3gasaT Bb3 OCHOBa Ha MUCMEHO onpeaeneHa CTpykTypa, obxsar oT
3a/,auM, HauMH Ha GYHKLUMOHMPaHe U NpoLeaypu 3a otTyuTaHe. OauTHUAT komuTeT Ha MAK A/l e
B CbCTaB OT TPMMa AylM, C 2-rogueH maHgat onpegeneH ot OCA. YneHoseTte Ha OguTHUA
KOMUTET OTroBapAT Ha U3UCKBaHUATA Ha 3aKOHa 33 He3aBUCUMUA GUHAHCOB OAUT.

2. HESABUCUM PUHAHCOB OANT U BbTPELLEH KOHTPO/

OauTHUAT KomuTeT Ha MAK A un HeroBuTe uneHoBe, B Ka4yecTtBOTO CWU Ha nuua
HaToBapeHW ¢ 06LWOTO ynpaBieHne, OCUrypABaT HaA30p Ha AelHOCTUTe No BbTPELeH OAUT U
CNepAaT 3a UANOCTHUTE B3aMMOOTHOLWEHMA C BbHWHUA OAMTOP, BKAKOYUTENHO eCTecTBOTO Ha
HeCBbp3aHW C 0AMUTa YCNYTK, NPeoCcTaBaHn OT oguTopa Ha pynarTa.

PbKoBOACTBaTa Ha apyxecTtsata oT MAK ALl -Tpyna, nognomaraHo ot OAUTHUA KOMUTET,
nucmeHo moTusupa npes O6W0To cbbpaHue nNpeanoXKeHneTo cu 3a u3bop Ha 0AUTOp, KaTo ce
PbKOBOAM OT YCTAHOBEHUTE U3UCKBAHUA 33 NPOdPeCUOHaNN3bM.

PbkoBoacTtBoto Ha MAK A/l ocurypasa cna3BaHeTo Ha MNPUIOXMMOTO nNpaso no
OTHOWEeHWe Ha He3aBUCHUMKA d)HHaHCOB oauT.

Aexnapaliva 3a KOPNopaTUBHO YNPaBAeHWe Ha MAK AL



Mpunara ce poTauMoHeH NPUHLUN NPU NPeaNoXKeHUATa U M3bopa Ha BbHWEH OAMTOP.
OantopuTe ce n3bupart ot OCA 3a BcAika duHaHCcoBa rogunHa.

MAK AQ-Ipyna vma m3rpageHa cucTema 3a BbTpeweH KOHTPOJ, KOATO BKAKUYUTENHO
naeHTMdULUMpa puUckoseTe, CbNBLTCTBALLM AeWHOCTTA Ha [py»KecTBoTo M nognomara TAXHOTO
edbeKTUBHO ynpasneHue. Ta rapaHtTMpa v epekTMBHOTO GYHKUMOHUPAHE Ha cucTtemuTe 3a
OTYETHOCT M pa3KkpusaHe Ha MHpopmaums.

3. 3AWKMTA NMPABATA HA AKUWMOHEPWTE

Pvkosoacrsoto Ha MAK A, B nuueto Ha CbBeTra Ha AWpPeKTopuTe rapaHTuMpa
pPaBHOMOCTAaBEHOTO TpeTupaHe Ha BCUYKM AKUUOHEPW, BKAKYUTENHO MUHOPUTApPHUTE U
HYyKAECTPaHHWUTE aKUMOHEPWU KU 3alllMTaBa TeEXHWUTE NpPaBa, KaKTO U yeCcHABA YNPa*XHABAHETO UM
B rpaHULUTE, AONYCTUMU OT AEWCTBALLOTO 3aKOHOAATE/ICTBO U B CbOTBETCTBUE C pa3nopeabure
Ha YCTPOMCTBEHWUTE aKToBe Ha [py»KecTBoTo. PbKOBOACTBOTO ocurypasa MHGOPMUPAHOCT Ha
BCMYKM aKLUMOHEPU OTHOCHO TEXHWUTE Mpasa.

3.1. Obuwo cbbpaHue Ha akuMoHepUTe

Bcuvukn akumoHepu ca MHboOpmMpaHu 3a npasunaTta, CbrNacHO KOUTO Ce CBUKBAT M
nposexaar obwmte cbbpaHuAa Ha akUMOHepWTe, BKAIOYMTENHO NpoueaypuTe 3a rnacysaHe.
KopnopatusHoTto pbKoBoactso Ha MAK Afl npepocrtaBa paoctaTbd4Ha WM HaBpemeHHa
UHPOpMaLMA OTHOCHO AaTaTa U MACTOTO Ha NpoBeXKAaHe Ha 06WoTo cbbpaHue, KaKTo U NbaHA
MHPOPMAUMA OTHOCHO BbNPOCUTE, KOUTO LLe Ce pa3rnexaaT U pellasaTt Ha cbbpaHueTo.

PvkoBoactBoto Ha MAK A/l, no Bpeme Ha 06uw0T0 cbbpaHue, ocurypsaBa npaBoTo Ha
BCUYKMW aKUMOHEpW Aa M3pa3naBaT MHEHUETO CU, KAaKTO U A3 3aaBaT BbNPOCHK.

Bcuuku akumMoHepu nmar npaso ga yyacrtsat B ObuoTo cbbpaHMe Ha akuMoHepuTe U Aa
M3pasnBaT MHEHWETO CU:

. AKUMOHepUTe C NPaBo Ha rnac UMaT Bb3MOXKHOCT A3 YNpaXKHABAT NPaBOTO CU HA
rnac Ha O6woTo cbbpaHue Ha [py»KecTBOTO NIMYHO WM Ype3 NPeacTaBUTeNM, KAaKTO U ypes
KOPEeCNOHAEHUMA UK NO e/IeKTPOHEH NbT.

. PBbKOBOACTBOTO OCblecTBABa edeKTUBEH KOHTPOA, KaTo cb3aasa Heobxoaumara
OpraHuM3auMa 3a rn1acyBaHeTo Ha YMb/HOMOLLEHUTE AMLA B CbOTBETCTBUE C MHCTPYKUMUTE Ha
aKUMOHEepUTe UNU NO pa3peLleHnTe OT 3aKOHa HauMHM.

. PbKOBOACTBOTO OpraHuW3vMpa M nposexaa pefoBHUTe U U3BbHpeaHuTe 06K
cbbpaHua Ha aKkuuMoHepuTe Ha [lpy’KecTBOTO, CbrNacHO 33aKOHOYCTAaHOBEHWTE Npoueaypwu,
KOWTO rapaHTMpaT paBHOMOCTABEHO TPETUPAHE Ha BCUYKM aKLMOHEPU U NPaABOTO Ha BCEKU OT
aKLMOHepuTe 4a U3pasm MHEHUETO CU NO TOYKUTE OT gHeBHUA pea Ha O6woTo cbbpaHue.

. PbKOBOACTBOTO OpraHu3upa npoueaypuTte M peaa 3a nposexagaHe Ha ObuwoTo
cbbpaHuMe Ha aKUMOHEepWUTE NO HaYMH, KOWTO He 3aTpyaHABA WM OCKbNABA HEHYXHO
rnacyBaHeTo.

. PbKoBOACTBOTO npeanpuvema AelcTBMA 33 HacbpyaBaHe yyacTMeTO Ha
akumoHepun 8 ObWOTO cbbpaHue Ha akUMOHepUTe, BKA. Ype3 OcurypasaHe Ha Bb3MOXKHOCT 33
AUCTAaHUMOHHO NPUCLCTBUE Ype3 TeXHMYECKU CPeaCcTBa (BK/1. MHTEPHET) B CAyYauTe KOraTto ToBa
€ Bb3MOXHO ¥ HeobxoaumMo, 1 He npoTueopeun Ha HKKY.

BCcUYKM YneHoBe Ha PbKOBOACTBO ce cTapanaT Aa npucbeTeat Ha Obwmute cbbpaHua Ha
aKuMoHepuTe Ha [py»KecTBoTo.

Nexrnapauna 3a KOPNORATUBHO ynpasaeHue Ha MAK AJL



3.2. Matepuanu Ha ObwWwoTo cbbpaHue Ha akUMoHepuTe
TekcToBeTe B NMCMEHUTE MaTepuanu, CBbP3aHu ¢ AHeBHUA pea Ha ObuloTo cbbpaHue ca
KOHKPETHU U ACHU U He BbBexAaT B 3abnyaeHue akuumoHepuTte. BCuMuku npeanoskeHun
OTHOCHO OCHOBHMW KOPNOPaTUBHU CbOMTUA Ce NPeaCTaBAT KaTo OTAE/HU TOYKU B AHEBHUA pes
Ha ObwoTo cbbpaHue, B T.4. NpeasOKEHUETO 3a pasnpesenaHe Ha nevyanba.
[pyXecTBoTo noagbp)Ka Ha MHTEPHEeT CTpaHuuaTa CU cneuuvasnHa CeKuua OTHOCHO
npasaTa Ha akuMoHepuTe 1 yyactmeTo um B ObuwoTo cbbpaHme Ha akuMoHepuTe.
PbKoBOACTBOTO Ha [pyKecTBOTO CbAenCcTBa Ha aKUMOHEepUTEe, MMaLLKW NMPaBo CbrNacHo
AeuCTBaWoTo 3aKOHOAATeNCTBO, Aa BKAOYBAT AOMNbL/AHMTENHM BLNPOCM M aa npegnarar
pelleHnsa No BeYe BKAKYEHU BbNpocu B AHeBHUA pea Ha O6uoTo cbbpaHue
3.3. PbKkoBoACTBOTO Ha [py»KecTBOTO rapaHTMpa nNpaBoTo Ha akuUMoHepuTe aa
bbaar uHGOpmMUpaHM OTHOCHO B3eTuTe peweHua Ha Obuioto cbbpaHue Ha
aKkuuoHepuTe,
3.4, EAHaKBO TpeTMpaHe Ha akuMOHepu OT enH Knac.
BCUUYKM akULMOHEPM OT eAWH KNac ca TpeTUpaHu eAHaKBso.
BcHukn akunmn B pamkuTe Ha eAMH Knac AasaTt eaHaKBM NpaBa Ha aKUMOHEepUTe OT CbLumna
Knac.
3.5. PbroBoacrsoto Ha MAK ALl rapaHTupa npeaocTaBAHETO Ha A0CTaTbyHO
MHPOPMALMA HA MHBECTUTOPUTE OTHOCHO NpaBaTa, KOMTO A4aBaT BCUYKKU aKLUM OT BCEKU
Knac npeav npuaobuBaHeTo um.
3. 6. KoHcynTaumu mexay akuMoHepuTe OTHOCHO OCHOBHM akUMOHEPHU NpaBa
B rpaHuunTe, pgonyctTMMM OT AEWCTBAWOTO 3aKOHOAATENCTBO M B CbOTBETCTBUE C
pa3nopeabuTe Ha YCTPOWCTBEHUTE aKTOBE Ha APY)KeCTBOTO, KOPNOpPaTUBHOTO PbKOBOACTBO He
NpenAaTcTBa aKUMOHepWUTe, BKAOYUTENHO WHCTUTYUMOHANHUTE TakuBa, Aa Ce KOHCcyaTtupar
nomexkay cu No BbMPOCU, KOMTO Ce OTHACAT 40 TeXHUTe OCHOBHW aKLLMOHEPHU Npasa, No Ha4uH,
KOMTO He fonycKa U3BbpLIBaHe Ha 3n0ynoTpebu.
3.7. Caenku Ha akUMOHEPU C KOHTPOJIHU NpaBa v CAeNKKU Ha 3a0ynoTpeba.
Pbkosoactso Ha MAK A/l He ponycka OCbLECTBABAHETO HA CAENKW C aKUuWoHepwu C
KOHTPO/MIHM NpaBa, KOWTO HapylasaT npasata W/MAM 3aKOHHWUTE MHTEpPecuM Ha OCTaHanuTe
aKkUMOHepu, BKNKYUTENIHO NPU yCIOBUATA Ha A0roBapsaHe cam cbe cebe cu.

4, PASKPUMBAHE HA UHOOPMALMA

PbKoBOACTBOTO Ha [lpy)KeCcTBOTO yTBbpXKAaBa NOAMTUKATA 3a pasKpuBaHe Ha
MHPOPMaUMA B CbOTBETCTBUE CbC 3aKOHOBMUTE M3UCKBAHUA M YCTPOMCTBEHWUTE aKTOBE.

B cvoTBeTcTBMEe C npueTtaTa No/AMTMKA 3a paskpuBaHe Ha MHbopmauua PbKOBOACTBO
Cb3AaBa M NOAABPIKA CUCTEMA 33 pa3KpuBaHe Ha nHpopmauma.

Cuctemarta 3a paskpuBaHe Ha uWHPopmauma rapaHTMpa pPaBHOMOCTABEHOCT Ha
agpecatute Ha uHdopmaunaTa (aKUMOHEPK, 3aMHTEPeCoBaHW 1L, MHBECTULUMOHHA 0BWHOCT)
1 He N03B0O/ABa 3/10ynoTpebu ¢ BbTpewHa nHdopmaums.

PbrkoBoACTBOTO Ha [py*KecTBOTO CbLUO TaKa:

. rapaHTMpa, 4e cucTemaTa 3a pa3kpuBaHe Ha MHPoOpmauma ocurypasBa Mb/Ha,
HaBpemeHHa, BAapHa u pa3bupaema uHGoOpmauusa, KOATO AaBa Bb3MOMKHOCT 33 0DEKTUBHU W

MHPOPMUPAHU pPeLIeHUA U OLEHKM.
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. CBOEBPEMEHHO ONoBecTABa CTPYKTypaTa Ha KanuTana Ha APYKecTBOTO U
CnopasyMeHus, KOUTO BOAAT A0 ynpaXXHABaHe Ha KOHTPOA CbrNacHO HeroBuTe npasuia 3a
pasKkpuBaHe Ha UHbOpMauma.

* B rPaHnumuTEe Ha ,EI,EFICTBaLLI,OTO 3aKOoHOA4aTencrso WM B CbOTBETCTBME C
pa3nopenbute yCTPOMUCTBEHWUTE aKTOBE Ha [APYKECTBOTO rapaHTMpa, 4Ye npasunata u
npoueaypute, CbrnacHO KOWUTO Ce M3BbPWBAT NpuA0OUBAHETO HAa KOPNOPAaTUBEH KOHTPO/ M
M3BbHPEAHU CAENKW KaTo CAMBAHMA M NpoaaXkba Ha CbLECTBEHU YacTu OT aKTUBUTE Ca ACHO U
cBoeBpemeHHO onoBeCcTABaHM.

. YTBbP¥AaBa M KOHTPOAMPA CNas3BaHeTO Ha BbTPELWHW NpaBuia 3a U3roTsaHe Ha
rOAMLUHUTE U MEXANHHWUTE OTYETH W pesa 3a paskpusBaHe Ha MHbopmMauma
. e npuveno BbTPEWHM nNpaBuaa, KOWTO  OCUTypABaT CBOEBPEMEHHOTO

onoBecTABaHe Ha BCAKA CblecTBeHa MNepuoAMyHa M WMHUMAEHTHa WHPOpPMaLMA OTHOCHO
JpyecTBoTo, HEroBOoTO ynpasBfeHWe, KOpNopaTMBHUTE MY PbKOBOACTBA, OMnepaTMBHaTa My
AeMHOCT, aKUMOHepHaTa My CTpyKTypa.

KaTo uvact ot cucTtemarta 3a paskpusaHe Ha UHbopmaums, MAK Al nogabpra MHTEpHeT
CTpaHuMua Ha [pyKecTBoTo € YTEBPAEHO CbAbprKaHve, 06xBaT M NepuogUYHOCT Ha
pa3kpuBaHaTa uHbopmauma. MHTepHeT cTpaHuuaTa Ha [py»kectsoTo e: www.mak.bg

Pa3kpusaHaTa MHPopMaums Ype3 UHTePHET CTpaHuuaTa Ha [lpy)KecTBOTO BK/ItOYBA:

(@) OCHOBHa, uaeHTMdMUMpawa [pyKecTBOTO TbProsBCKa M KopnopatusBHa
UHbopmauus;

®) aKTyanHa MHGOpMaLMA OTHOCHO aKLUMOHepHaTa CTPYKTypa.

o) YCTPOMCTBEHUTE aKTOBE Ha [py»KecTBOTO U NpueTUTe NOAUTMKM, MMallu

OTHOLWEHWEe KbM AeWHOCTTa U pyHKUMOHMpPaHeTo Ha [py»KecTBoTo.

(@) nHGOpMaumMa OTHOCHO CTPYKTypaTa M CbCTaBa Ha YNpasuTENHUTE U
KOHTPO/IHWU OpraHu Ha [py»KecTBoTo, KakToO U OCHOBHA MHGOPMALUA OTHOCHO TEXHUTE
4yneHoBe, BKAKYUTENHO U UHPOPMALUA 33 KOMUTETH.

o) duHaHcoBM oTyeTH 3a nocnegHuTe 10 rogmHm.

o) matepuanure 3a npeacroaluTe obum cbbpaHua Ha

akuMoHepuTe Ha [lpy)KecTBOTO, KaKTO M AONbAHUTE/NIHU TaKMBA, NOCTLNWUAU MO
3aKOHOB pej.

o UHpopmauma 3a B3eTUTE pelleHus oT 0bwuTe cbbpaHua Ha akLuMoHepuTe
NMoHe 3a nocneAHWTE TPWU TOAMHW, BKA. WMHPOpMaumsa 3a pasnpeaeneHute oT
[py»KecTBoTo AMBUAEHTM 32 TO3U NEpPUoA.

o nHbopmauma 3a oauTopuTe.
O BaXkHa MHPOpPMaLMA, CBbP3aHa C AeHOoCTTa Ha [Jpy»KecTBoTo.
o uHbopmauma 3a npaBaTta Ha aKUMOHepuTe B T.M. [0CTaTb4yHO

MHpOopMaLMA OTHOCHO NMPaABOTO HA aKUMOHEpPUTE fa UCKAT BKAKOYBAHETO Ha BbMPOCU U
Aa npeanaraT peleHua No Beye BKAKYEHM BbLNPOCUM B AHEBHMA pesd Ha Obuwioto
cbbpaHue no peaa Ha un.223a oT TbpProBCKMA 3aKOH.

o] uHbOpMauMA 3a KOHTaAKT ¢ [lupekTopa 3a BPbH3KM C MHBECTUTOPUTE Ha
[pykecTsoTo.

Nexnapalua 3a KOPNOpaTMBHO ynpasnedue Ha MAK AZL



Lpy>KecTtBoTo nepMoauMyHO paskpusa MHPOpMaLMA 33 KOpNopaTMBHOTO ynpasieHue.
PaskpusaHeTo Ha WMHpoOpmauMa 3a KOpnopaTMBHOTO ynpaB/ieHWe CTaBa B CbOTBETCTBME C
npuHUMna ,cnassai u obacHasain”.

PbKOBOACTBOTO OCUrypsiBa OMOBECTABAaHETO Ha BCAKA CblUlecTBeHa nepuoauyHa |
WUHUMAEHTHa MHPOPMaLMA OTHOCHO [pysKecTBOTO, NMOCPE/ACTBOM KaHanu, KOMTO NpeaocTaBaT
pasHONOCTaBeH M HaBpeMeHeH [I0CTbM A0 CboTBeTHaTa MHGopmaLma oT noTpebutenure.

5. BAMHTEPECOBAHW NULA

PbKoBOACTBOTO ocurypsea epeKTMBHO B3aMMOAENCTBME CbC 3aMHTEpPEecOoBaHUTE AuLa.
Kbm Tasu kateropmsa ce OTHAcAT onpeaeneHyu rpynu nuua, Ha KOUTO [pynaTta AUMPEKTHO
Bb3/eiCTBa N KOUTO OT CBOA CTPaHa MOraTt Aa NoBAMAAT Ha AEWHOCTTa My, B T.4. AOCTaBYMLM,
KNWEHTWU, CAYXWUTeNW, KpeauTopu, rpynu 3a obuwectBeH Hatuck w  gpyru. [pynata
naeHTUPUUMPA KOM Ca 3aMHTEepecoBaHMTE NULA C OTHOWEHMEe KbM Heropata AeWHOCT Bb3
OCHOBa Ha TAXHaTa cTeneH u cpepu Ha BAUAHME, PONA U OTHOWEHUE KbM YCTOM4YMBOTO MY
pa3suTue.

B cBoATa nonuTMKa cnpamo 3avHTepecoBaHUTe N1Ua, PbKOBOACTBOTO ce cbobpasnsa Cbe
3aKOHOBUTE U3MCKBAHWUA U NPUHLUNUTE 338 NPO3PAYHOCT, OTYETHOCT M BU3HeC eTuKa.

B cvoTseTcTBME C Ta3u NONMUTUKA, pbKoBOACTBOTO Ha MAK A[ v3paboTu U KOHKpETHM
npasuaa 3a OTYUTaHe MHTepecuTe Ha 3auHTepecoBaHWTE NuUua, KOUTO NpaBuaa OCUTYPAT U
TAXHOTO NMPUBNNYAHE NPU pelasaHe Ha onpeaeneHun, M3UCKBALLKM NO3NLMATA UM BbNPOCU. Tesun
npasuna rapaHTupat banaHca mexay pa3suTMeTo Ha [pynata 1 MKOHOMUYECKOTO, COLMANHOTO
1 eKonorocbobpasHOTO pa3sBuTUE HA CpeaaTa, B KOATO Ta GyHKUMOHUPA.

PbKoBOACTBOTO noaabpXa edeKTMBHM BPb3KM CbC 3auMHTEepecoBaHUTe Auua.
Mep1MoanYHO, B CbOTBETCTBME CbC 3aKOHOBUTE HOPMMU U AobpaTa mexayHapoaHa NpakTuKa 3a
paskpuBaHe Ha wuHopmauua oT HeduHaHcoB xapakTtep, [pyxecrtsoto uHPopmupa 3a
MKOHOMUWYECKM, COUUaANHU N eKONOTMYHW BBMNPOCK, Kacaelln 3aMHTepecoBaHUTe Nuua, Kato
Hanpumep: Bopba ¢ KopynuuaTta; paboTa CbC CAyKUTENUTe, AOCTaBUMLUTE U KAUEHTUTE;
coumanHaTa OTrOBOPHOCT Ha [py»ecTBoTo; ona3saHeTo Ha OKo/aHaTa cpepaa.

PbKOBOACTBOTO rapaHTUpa NpaBoTO Ha CBOEBPEMEeHeH W peaoBeH A0CTbN A0 OTHOCMMA,
AOCTaTbyHA M HagexaHa umHpopmauma OTHOCHO [pynarta, KoOrato 3auHTepecoBaHWTe uUua
y4acTBaT B NpoLueca Ha KOpNopaTUBHO ynpasaeHue.

PaskpusaHe Ha nHbopmauma

CbBeTbT Ha AMPEKTOPUTE YTBbPI)KAABA NOJIMTUKATA 3a pa3KkpuBaHe Ha UHPopmauua B
CbOTBETCTBME CbC 3aKOHOBWUTE WM3WUCKBAHWUA MW  yCTpoWCcTBeHUTe aktose. Cucremara 3a
paskpusaHe Ha MHbOpPMaLMA rapaHTUpa PaBHONOCTABEHOCT Ha aapecatute Ha MHbopmaumaTa
(aKuMOHepH, 3auHTepecoBaHu N1LLa, MHBECTULMOHHA 0BLLHOCT) M He No3BoAABa 3n10ynoTpebu ¢
BbTpewHa MHpopMmaums M MaHunynupaHe Ha nasapa Ha GuHaHcoBu MHCTpymeHTU. MAK A/l
rapaHTupa, ye cuctemarta 3a paskpuBaHe Ha MHbopmauua ocurypasa NbjiHA, HaBPEMEHHa,
BApHa 1 pa3bupaema uHpopmaums, KOATO AaBa Bb3IMONKHOCT 33 06EKTUBHU U UHDOPMUPAHU
pelweHna 1 OLEHKN.

Mpe3 2017 roguHa Pvkosoactso Ha MAK A/l paskpusa nybauuHo peryaupaHaTa
nHpopmauma upe3 npeaoctaBaHeto W Ha KomucuaTa 3a  PuUHAHCOB HaA30p M Ha
obuiectseHocTTa. Perynupanata uHdopmauma ce paskpusa Ha obuiecTBEHOCTTa NO HauuH,

[Nexnapauna 3a KORNopaTuBHO ynpasaerne Ha MAK Afl



KOWTO OocuUrypasa AOCTMIAaHETO M A0 Bb3MOMKHO HaM-LWMPOK KPbr Mua eAHOBPEMEHHO, U MO
HAYMH, KOMTO HE MM AUCKPUMUHUPa.

MAK A, n3non3sa nupopmaunoHHa cuctema X3NEWS Bb3 0CHOBa Ha CK/lOYEH A0roBop
cbec  Cepsus  ®uHaHcosu [Maszapm EOO[, KosTo MoXe Ja ocurypu edeKTUBHOTO
pasnpocTpaHeHue Ha perynaupaHata MHGopmauma A0 obWecTBeHOCTTa BbB BCUYKU ObPrKasU
HYNEHKMHA.

CobBeTbT Ha aupekTopute Ha MAK A/l u3roTesa [oknag 3a npunaraHe Ha NOAWTUKATa 33
Bb3HarpaxkgeHuata Ha yneHoseTe Ha CbeBeTa Ha agupektopute npes3 2017 roamHa. JoknagbT
pasKpuBa HauyMHa, Mo KOWTO ce npunara MNonuTvKata Ha Bb3Harpa)KAaeHusTa, Kato ce obpbua
cneymnmanHo BHMMaHUe BbpXxy nsbarsaHe Cb34aBaHETO Ha CTUMYNKU 33 MPEeKOMEpPHO NoemaHe Ha
pPUCK, KOHOAWMKT Ha MHTEPECU UK APYIO NoBeaeHue, BoAeLo 40 HebaaronpuaTHU nocneauum.
Pa3smepbT M CcTpykTypaTa Ha Bb3Harparkaewuatra ce onpeaenat ot O6woTto cvbpaHue Ha
APYXecTBoTO.

Obuto cvbpaHue Ha akuMoHepuTe

PbKkoBoacTBOTO nMpeanpuvema AEWCTBMA 3@ HacbpyaBaHe yvyacTMeTO HA aKUuMOHepu B
ObwoTo cbbpaHue Ha aKUMOHEPUTE, BKA. Upe3 OCUrypaBaHe Ha Bb3MOXHOCT 33 AUCTAHUMOHHO
NPUCHCTBUE Ype3 TEXHUUYECKU CPeACTBA (BKN. UHTEPHET) B C/ly4auTe KOrato TOBa € Bb3MOKHO U
HeobXxoAMMO, U He 3aTpyAHABA UM OCKBMNABA HEHY)KHO rNacyBaHero.

Mpouecute M npoueaypuTe 3a nposexpgaHe Ha O6wWKM cbbpaHuAa Ha akuMoOHepuTe
rapaHTUpar pasHONOCTaBEHO TpeTUpaHe Ha BCMYKM aKLMOHEepPW, BKAIOYUTENHO MUHOPUTAPHUTE
W YyXKAECTPaHHUTE U 3aliMTaBaT TeXHUTE MHTepecK.

MaTepuanuTe, cBbp3aHun ¢ O6WoTO cbbpaHMe Ha aKUMOHepUTe Ca Ha Pa3nonoXKeHue Ha
aKkuMoHepuTe OT AeHA Ha o0b6sABABAHETO Ha NoOKaHaTa 3a CBMKBaHeTo My B KomwucusTta no
¢$MHaHCOB Haa30p, Ha caWTa Ha Apy)KecTtBoTo: www.mak.bg Hait-manko 45 aHu npean parara
Ha nposexpaHe Ha O6woTo cbbpaHue U NpuM NOUCKBaAHE ce NpeaoCTaBAT He3nnaTtHo Ha
dKUMOHepuTe.

AKUMOHEepUTe C NpaBo Ha rnac MMaT Bb3MOXKHOCT Aa ynparkKHABAT TOBA CBOE Npaso, Ha
ObuwoTo cvbpaHue Ha A[pPYKECTBOTO JIMYHO WAM 4Ype3 MNpeacTaBUTeNU, KaKTo U upes
KOPEeCNOHAEHUMA WKW NO eNeKTPOHeH nbT. PeabT 3a yyacTe Ha akuuoHepute B O6LWOTO
cbbpaHue e onosecTeH B [loKkaHaTa.

MAK A/l npepacrasa [lpotokona ot O6uwoto cbbpaHue B8 3-AHEBeH CPOK OT
nposexaaHeto Ha KomucuaTta no ¢uHaHcos Hagsop, bbarapcka ¢oHposa bopca-Codua Afl, Ha
ObuwecTBeHOCTTa M Ha calTa Ha Apy»ecTBoTo: www.mak.bg

Mpe3 2017 roguHa MAK Al nposeae eaHo O6wwo cbbpaHue Ha akuuoHepuTe.

CbBeTbT Ha AUPEKTOpUTE CYMTa, Ye ca Cb3AadeHUM npeanocTaBKM 3a A0CTaTbyHa
NPO3pPaYHOCT BbB B3aMMOOTHOLWEHMATA C MHBECTUTOPUTE, GUHAHCOBUTE MEAUU U aHann3aTtopu
Ha Kanutanosua nasap.

Il Ob6acHeHMe Kou yacTh Ha Kopaekca 3a KoprnopaTUBHO ynpasneHue noT. 1,
6yksa "a" nau 6ykea "6" ot un. 100 “H” an. 8 He ce cna3BaT U KaKBKU €a OCHOBAHUATA
33 TOBa, CbOTBETHO KOraTo €MWTEHTDbT e pellus Aa He ce rno3oBaBa Ha HUKoOe OT
npasusiaTa Ha KOLeKca 3a KOpNopaTUBHO ynpassieHue — OCHOBaHUA 3a TOBA

fexrnapaumua 3a HOPNopaTMeHO ynpasnedue Ha MAK AL



MAK ALl cna3sa BCMYKM HaCTU Ha KOAEKCa 33 KOPNOpPaTUBHO ynpaBneHue no 1. 1, byksa
"a", ocseH Mnasa VI “MIHCTUTYUMOHAIHU MHBECTUTOPU, Na3apu Ha GUHAHCOBU MHCTPYMEHTU M
ApYyru nocpeaHUUM”, KOATO e HeNpUAoXUMa 3a [lpysKecTsoTo.

IR OnucaHue Ha OCHOBHUTE XapaKTEePUCTUKU Ha CUCTEMMUTE 3a BbTpelleH
KOHTPO/ U ynpasieHue Ha pUCKa Ha eMUTeHTa BbB Bpb3Ka € npoueca Ha $UHAHCOBO
oTuMTaHe

BbTpelwHaTta KOHTpOaHa cuctema Ha GUHAHCOBOTO OTYMTAaHE M OTYeTHOCT Ha MAK Al-
lpyna e pa3paboTeHa B pe3ynTart Ha NpPoy4YBaHUA Ha A06PU OTYHETHU U KOHTPOSHU NPAKTUKK B
Ebnrapwﬂ M Ha ronemMmn HMKOHOMWYECKM Tpynn, KaKTo U NpU Cna3BaHe Ha HaUWMOHaAHUTe
3dKOHOBW M3WCKBaHWA, BKA. 3a NUCTBAHW Ha perynupaH nasapu KomMnaHWu U Tpynu. Ta e B
NocToAHeH npouec Ha HabnlogeHue OT CTpaHa Ha PbKOBOACTBOTO M Ha AopaspaborsaHe
YCbBbPLIEHCTBAHE.

BbTpewmHata KOHTpOAHa cucTema Ha GMHAHCOBOTO OTYMTAHE M OoT4eTHOCT Ha MAK A/l
lpyna npeacraBnaBa KOMNAEKC OT NOBEAEHYECKM U TeXHUYECKM NPUHUMNK, NpaBuia, CpeacTsa,
npoueaypu U KOHTPONHMU AeNCTBUA, KOMTO ca cneuuanHo paspaboteHn u npucnocobeHn Kbvm
cneuymdukaTa Ha lpynaTta, HeltHaTa AEMHOCT U OTYeTHa cucTema. TA e Haco4YeHa KbM:

. ocurypaBaHe Ha TeKyuio HabnogeHue M HacouyBaHe Ha OTYETHUTE AEeNHOCTM
CNPAMO TeXHUTe LEeNU U OYAKBAHWMATA HA pa3nUYHUTE i noTpebutenu, u nocTuraHe Ha
HeobxoaumaTa UM epeKTUBHOCT U eUKACHOCT, BKA. NPU U3MON3BAHETO Ha 3aeTUTe Pecypcu; u

. ocUrypsiBaHe Ha afeKBaTHO U CBOEBPEMEHHO agpecupaHe Ha yCTaHOBeHU busHec
PUCKOBE, KOUTO MMAT BAUAHUE BbPXY GMHAHCOBATa, yNnpaBAeHCKa U OnepaTMBHA OTYETHOCT.

Mo-cneuuanHo, TA e pa3paboTeHa NO HauMH, KOWTO [Aa Cb3gasa KOMOpT Ha
PBKOBOACTBOTO, Ye:

. [pykectsata 8 pynata cna3sa NpUIOXKMMUTE 3aKOHOBM M3WCKBaHUA B obnacTTa
Ha CYeTOBOACTBOTO, OTYETHOCTTA M APYrMTe NPAKO CBbP3aHu C Tax obnactu, u ocobeHo
W3UCKBAHMATA Ha 3aKoHa 3a CYETOBOACTBOTO M MesayHapoaHuTe cTaHaapTv 3a ¢puHAHCOBO
oTYUTaHe;

. 8 [lpy:kectBata B [pynarta ce Cna3BaT MHCTPYKUMWUTE U HACOKWUTE Ha BUCLUETO
PBHKOBO/ACTBO NO OTHOLIEHUE HA OTYETHOCTTA U JOKYMEHTALMUATA;

. Hanuue e n3nckBaHata ePekTUBHOCT U ePpUKACHOCT HA PUHAHCOBO-CHETOBOAHMA
Npouec, BKA. KOHCONUAAUMOHHUA U AOKYMeHTanHaTa 060CHOBAHOCT;

. Hasuue e BUCOKa CTerneH Ha CUIYPHOCT NO Ona3BaHeTto U NoAfbprKaHeTo Ha
AKTMBUTE HA OPYIKECTBOTO, BKJ/I. U NPEBEHUMA OT U3MaMMU U TPELLKN; U

. HanuLe e ocurypasaHe Ha AOCTOBEPHA, KayecTBEHA U CBOeBpeMeHHa pUHaHCcoBa
M onepaTMsHa UHPOPMALMA 33 BLTPELIHU U BLHLLHK noTpebutenu.

OCHOBHMTE KOMMOHEHTM Ha BbTPELHATa KOHTPO/NHA cUCTeMa OTHOCHO (PMHAHCOBOTO
OTYMTaHEe M OTYETHOCT BK/LOYBA:

a) Bb3npuMemaHe U cna3BaHe Ha eTUYHWUTE MPUHUMNKU M NpasBuna Ha nosBegeHue, Ha
cnyxutenute Ha MAK Afl- pyna v no oTHoweHue Ha GUHAHCOBOTO OTYUTAHE U OTYETHOCT U
BCUYKM CBBP3aHU C HEA NpouecH, Nnpoueaypu U AeiCcTBUA Ha LLeNna NepcoHan Ha ApyXKecTBoTo;
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6) pa3paboTsaHe u onpegensHe Ha ONTUMaNHa CTPYKTypa OT 3BeHa, aHTaXkupaHu B
npouecuTe, CBbp3aHuM C (UHAHCOBATAa OTYETHOCT, C ACHO AePUHMPaAHU OTFOBOPHOCTM W
Aeneraumy, NpaBoOMOLMA M 33Ab/KEHUA, BKA. 4Ype3 pa3paboTeHM NUCMEHM BbTPEeLHU
LOKYMEHTH;

B) pa3paboTBaHe Ha NoUTUKM 3a noabop, obydyeHue U pa3suTHe Ha NepcoHana,
3aeT B NPOLLeCUTe Ha CYETOBOACTBOTO M PUHAHCOBATA OTYETHOCT;

r) paspaboTBaHe, BHeApPABaHE U NOAAbPNKAHE HAa KOHTPOAHW Npoueaypu U npasuaa 3a
BCEKW eTan oT npouecuTe, CBbp3aHK CbC CHETOBOACTBOTO, [bHHaHCOBOTO OTYMUTaHEe U OTYETHOCT,
C NPUOPUTETHO NOCTEMEHHO BbBEXKAaHE Ha GOpManM3npaHn NMCMEHU Npoueaypu;

A) paspaboTBaHe Ha npoueaypu no uaeHTuduumpaHe, HabnoaeHue U ynpasneHue Ha
pUCKOBETE, CBbP3aHU CbC CHETOBOACTBOTO, GUHAHCOBOTO OTYMTAHE U OTYETHOCT, BKJI.
pa3pa60TBaHeTo Ha aJeKBaTHW MEepKW U ,ﬂ,er‘lCTBMH 3d TAXHOTO MMHUMU3UPAHE; U

e) paspaboTsaHe " noaabpXKaHe Ha ageKBaTHa  opraHu3auusa Ha
MHbOpMaLMOHHaTa CUCTeMA, BKA. KOHTPO/IU 3a 0CTHM, BbBeXKAaHe, 0bpaboTKa U n3BauyaHe
Ha faHHW, NPOMEHM B CUCTeMaTa, pasnpeaesieHne Ha OTTOBOPHOCTUTE Ha 3aeTUTe B HeA KL,
KaKTO M CbxpaHeHue 1 ona3saHe Ha LesocTTa U UCTUHHOCTTa Ha AaHHWTe B cucTemarTa.

KoHmponHa cpeda

EmuyHu npuHyunu U pasusa  CebP3AHU € fpoyecume HA Cc4emosodcmso,
(huUHaHCOBOMO oMmyumaHe U om4yemHocm

PbkoBOACTBOTO HA pa3niuyHUTe HMBa Ha MAK AL - lpyna e BbBeno W NOCTOAHHO
HabnoaaBa cnasBaHeTO Ha eTUYHWM LEHHOCTM KaTo NOYTEHOCT, He3aBMCUMOCT U 0BEKTUBHOCT
KaTo ¢dyHAaMeHTM Ha npodecMoHaNHOTO noBeAeHMe Ha BCUYKWM UL, 3aeTW B npouecure,
CBbP3aHM CbC CHETOBOACTBOTO M GMHAHCOBOTO OTYMTAHE B APYKECTBOTO. Te ce ABABAT pamKara,
CNPAMO KOATO € U3rpaXkaaHa KOHTPOHATa cpesa, U KOUTO ca NOBAUAAKN BbPXY ePeKTUBHOCTTA
Ha NPOEKTUPAHeTO Ha MoAena, agMWHUCTPUPAHETO M TeKYLOTO HabaoaeHue Ha ocTaHanuTe
KOMMOHEHTU Ha BbTPEWHUA KOHTpoa B obnactta Ha cyeToBOAHaTa AeWHOCT U PUHaHCOBaTa
OT4eTHOCT. [1oYTEeHOCTTa M eTUYHOTO NoBeAeHue ca NPOAYKT Ha yCTaHOBEHUTe 0bWM eTUYHU U
nosejeHYeckM CTaHA4apTM Ha ApY)KecTBoTo. Te ca ACHO KOMYHMKMPaHW C  uenua
$MHaHCOBOCYETOBOAEH U KOHTPO/IEH MEPCOHas, KaKTo U Te HeMNpeKbCHATo ce YyTBbpKAaBaT Ha
npaxkTuKa.

ETUYHMUTE NPUHLMNK, KOUTO PBKOBOAAT NPOodECUOHANHOTO NoBeAeHWe, KOUTO ciegBa Aa
Ce CnasBaT OT BCMYKM /INLA, AHTAKMPAHWU NPAKO WMAM KOCBEHO B CYETOBOAHATA AEWHOCT U
npouecuTe No M CBbp3aHU C GUHAHCOBOTO OTYMTAHE ca: 0BeKTUBHOCT; 6e3npUCTPacTHOCT;
HEe3aBMCMMOCT;,  KOHCEpPBATMBHOCT,  MPO3Pa4yHOCT;  meTogonoruyecka  0bBOCHOBAHOCT;
nocneoBaTeNnHOCT M M3NON3BaHE HA HEe3aBUCUMM ekcnepTu. Te3un NpuHUMNKU ce npuaarat Ha
BCUYKM eTanu Ha GUHAHCOBOTO OTYMTaHe Npu: M3bop Ha CYeTOBOAHA NONUTUKA; CYETOBOAHO
NPUKNIOYBAHE; WM3rOTBAHETO WM MpWaraHeTo Ha NpuBNU3UTENHM CYETOBOAHM OUEHKU U
M3roTBAHETO Ha Ny6AMYHM U ynpasneHckn GUHAHCOBM OTYETHU, HA APYrK NybAnYHM AoKnagmn u
AOKYMEHTH, CbAbprKaWM U dUHaHCcoBa MHGOpMaLma.

YnpassneHcKU opaaHu, 0mao8opHU 3a omoenHUme KOMNoOHeHmMu Ha YAa0CmHuUs npoyec
o c4emoB8oocmeo U (huHaHCOB80 omyumaHe

YnpaBAeHCKUTE OpPraHuTe, KOMTO HOCAT onpegeneHu OTroBOPHOCTU WM NPABOMOLLMA
OTHOCHO npoueca Ha GUHAHCOBO OTYMTaHe U pecn. Ha APYyru CBbp3aHuW C Hero npoueca ca:

apaUua 3a KopnopaTUeHE ynpasnesye Ha MAK ALl




CbseTa Ha AgupekTopute, OAWUTHUA KOMWTET, [N1aBHUA CYeTOBOAMTEN,. TexHUTe QyHKUUU W
OTrOBOPHOCTU MoOraT Aa ce 0606WAT No cnegHUA HauunH:

. CbBeTbT Ha AMpeKTOpUTE NMpuUema M MOTBbPIKAaBa: CYeTOBOAHATAa NOAUTMKA M
NpOMeHWUTe B HeA 3a BCEKW OT4eTeH nepuoa, paspaboreHuTe cyeToBOAHU NPUBAUIUTENHU
OUEHKW KbM AaTaTa Ha BCEKU OT4YeTeH nepmnoa, BKkN. NnpuUnaraHata meToaos10rusa, CI)MHBHCOBWTE
OTYeTU W AOKNAAW, W APYrU NYBANYHU AOKYMEHTU, CbabpKawm ¢uHaHcoBa MHGOPMaLUA;
bYyHKUMUTE, OpraHu3aumaTa M OTFOBOPHOCTUTE Ha BCUYKM CTPYKTYPHU 3BEHa W TexHuTe
PbKOBOAUTENN, 3a€TU B NPOLECUTE MO U CBbP3aHu ¢ GMHAHCOBOTO OTYMTaHe; pa3paboTBaHeTo,
BHEAPABAHETO M TeKylwoTo HabnoaeHue yHKUMOHMPAHETO Ha OTAENHUTE KOMMNOHEeHTW Ha
BbTpewHaTa KOHTPO/IHa cucTema,

* O,EI,MTHMHT KOMUTET HE3aBUCUMO Haﬁmo,qaaa peann3laumaTa Ha npouecuTe no
dJVIHaHCOBO OTYUTaHe, NpUNaraHUTEe CYETOBOAHWU MONUTUKK MU ed)EHTHBHOCTTa Ha BbTpelHaTta
KOHTPONHa CUCTemMa Ha APYHKEeCTBOTO, BK/. yNpaBAeHUeTO Ha PUCKA, KaKTO U U3NbJAHEHUETO U
pe3yntatute OT BbHWHKWA WU BbTPELWEeH 0auT,;

. [naBHUAT cyueToBOAUTEN OTrOBapSA 3a LANOCTHATA OpraHM3aumn, GyHKUMOHUpaHe
U TEKYLLY, KOHTPON Ha cHeToBOAHAaTa AeMHOCT U Ha PUHAHCOBOTO oTYMUTaHe. ToM NPAKO pbKoBOAM
Luenua npouec, B3ema BCUMYKM KNKOYOBWU pelweHus CBbp3aHu C GUHAHCOBUTE OTYETU WU [PYru
nybandHM AoKymeHTU ¢ duHaHcoBa MHpopmauma. Cbllo Taka Tol 0406pABa Ha NbPBO HUBO
cyeToBoAHATa MOMAUTUKA, OCHOBHUTE OTYETHUM METOAMKWM M OueHABa U npuema paboraTta Ha
M3N0N3BaHN HE3aBUCMMU eKCNepTH (OLEHUTEeNU, aKTHEepM, KOHCYATaHTU U Ap.), y4acTeaum B
npoueca Ha ¢UHAHCOBO OTYMTaHe, ToW cneauM Tekywo edekTUTe U PUCKOBETE BbPXY
$VMHaHCOBUTE OTYETU OT YCTaHOBEHUTE BU3HEC PUCKOBE 3a APYMKECTBOTO;

. opraHu3sMpa M pbKOBOAM CYETOBOAHO-OTYETHATA AEWHOCT Ha APYXKecTBoTo —
KOHTPO/IMPa U METOA0/10MMYEeCKM HaNPaBNABa TEKYL0TO CHeTOBOACTBO, PbKOBOAMW U3rOTBAHETO
Ha (GUHAHCOBM W yNpaBNEHCKW OTY4eTH; OTroBapsa 3a pa3paboTBaHETO U BHEAPABAHETO Ha
CYeTOBOAHO-OTYETHUTE METOAMKM W TEexXHWKW; OTroBapa 3a npoueca nNO CYETOBOAHO
NPUKAIOYBAHE U M3rOTBAHETO HA BCMYKM CYETOBOAHW NPUOBAM3UTENHWM OUEHKM, npeanara u
pa3paboTBa CHETOBOAHU MOAUTUKM U NPOMEHU B TAX, CeAM 3a TeKylim npomenu 8 MCPO. Tow
€ NPEeKUAT KOHTAKT C M3N0N3BaHUTE BLTPELWHU U BbHIUIHW eKCNepTu 3a uenaute Ha GpuMHaHCcoBaTa
OTYETHOCT,

. OCbLLECTBABAT UANOCTHA OpraHu3auua, meToaonorudecko obesnevyaBaHe U
peanu3auus Ha npoueca, CBbp3aH C M3roTBAHE Ha KOHconuaupaHute GUHAHCOBM OTYETU HA
APYMKECTBOTO, BKA. TEKYWMA KOHTPOA, WHCTPYKTUpaHe, HabalgeHue U aHanusM Ha
buHaHCOBUTE OTYETU 3a LEeNUTEe HAa KOHCONnAAUMA Ha ApyKecTBaTa oT rpynata Codapma;

. W3BbpLWBA NocneaBall, KOHTPO/ BbPXY ONepauuuTe u AemMHOCTUTE, CBBP3aHU C
U3roTBAHETO Ha QMHAHCOBMUTE OTYETM Ha APYXKECTBOTO M CNA3BaHETO Ha BbBEAEHUTE BbTPELHM
KOHTPO/IN NO OTAENHUTE PYTUHHU U HEPYTUHHU NPOLLECH.

Monumuka u npPaKkmuka, C8bP3aAHU c yogewKrume pecypcu 8b8
¢huHaHcosocyemosodHuUmMe omaenu

B apyxectsata B [pynata v“ma yCTaHOBEHW MNOJAUTUKM U Npasuna, CBbp3aHu C
YNpaBneHMeTO Ha 4YOBELWHKWTe pecypcu, 3aeTv B npoueca Ha $UHAHCOBO OTYUTAHE U ApYrUTe
Npouecu, CBbp3aHu € Hero. Te BKAKOUBAT HANIOMEHU U NPUNAraHU NOMUTUKKU U Npoueaypu Npu
noabopa M Ha3HayaBaHeTO Ha TaKMBA KaZpW, HACOYEHU KbM obpa3oBaHueTo MU
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NPOpecHoHanHua ONUT, KOMMIOTbPHATA PaMOTHOCT M BAAAEHWETO Ha YyKAM €3uuu OT
KaHgupatute [llpu noabopa BoAEWM Ca  M3UCKBAHUATA, 3aN0XEHU B  [ANbKHOCTHUTE
XapaKTepUCTUKM Ha OTAENHUTE NO3ULLUMU,

KbM nonutukuTe 3a ynpasneHue Ha NepcoHana ca BKAIOYEHM M TaKMBa, CBbP3aHU C
NOCTOAHHOTO AONBLAHUTENHO NPodecuOHaNHO obyyeHne, OCbBpemMeHaBaHe U paslwnpasBaHe Ha
3HaHUATA U YMEHWUATA Ha 3aeTuTe CneumnanncTu. 3aab/KUTENHO Ce NpoBeKaaTt obydeHus npu
NPpomMAHa Ha HopmaTtueHu aktose, MCPO, AaHbBYHU 3aKOHU M APYrK, Kacaelln NpPAKo TAXHaTa
paboTa. Llenta Ha Tasu NOAWTUKA e Aa ce NOCTUIHE yBenAMyaBaHe Ha TAXHaTa eKcnepTusa u
YCbBBPLWEHCTBA HAa yMEHMATAa MM 3a nosBuWaBaHe Ha ePeKTUMBHOCTTA MpPW M3NbAHEHWE Ha
CNYKebHUTE UM 3a4b/KeHus.

llpouyec Ha pynama 3a oyeHKa Ha pucKa c8bP3aH € PUHAHCOBOMO OMYUMAHe

CbBeTbLT Ha AUPEKTOPUTE, OAUTHUAT KOMUTET M [NaBHMAT CYETOBOAMUTEN MMAT KAKOYOBa
pona B npoueca 3a NOCTOAHHO naeHTudMUUMpaHe, HabnogeHUe U KOHTPOA Ha bU3Hec puckose,
BK/. 33 YCTAHOBABAHE U KOHTPOA Ha epeKTUTe OT Te3n OT TAX, KOMTO OKa3BaT U NPAKO BAUAHUE
BbpPXY OTAENHU NpoLecu U obeKTH OT CHEeTOBOACTBOTO, PUHAHCOBOTO OTYMTAHE U OTYETHOCTTA
Ha Apykectsoto. Te, 3aeaHO, OCUTypABaT UANOCTHUA MOHWUTOPUHI BbpXy npoueca no
ynpasneHue Ha pUCKOBeTe.

PuckosuTte ¢GakTopu, MMalLM OTHOLWEHUE KbM HaaeaHaTa ¢UMHaHcOBa OTYETHOCT,
BK/IOYBAT BHHWHM U BLTPELWHU CbOUTUA, CAeNKU M 0BCTOATENCTBA, KOUTO MOraT Aa Bb3HUKHAT
W Aa ce OTPasaT HeraTMBHO BbPXY CNOCOBHOCTTA Ha NpeanNpPUATMETO Aa Cb34asa, NOAAbPIKA U
obpaboTBa CYeTOBOAHM M OMEPATUBHW AaHHW NO HauMH, KOWTO Aa rapaHTMpa A0CTOBepHa
¢uHaHCOBa OTYETHOCT, OTYeTUM WM AOKNagu. B apyrKecTBoTO ca AedUHMPaHW KaTO OCHOBHW
cnepHuTe dpakTopwm:

a) KaTo BBbHLWHKW PUCKOBE Ce onpeaenat: npomaHa B 6U3Hec cpeaarta U nasapHaTa cpeja
Ha [PYXeCcTBOTO W HEeroBuMTe OCHOBHW MPOAYKTW;, AEWHOCTTa Ha KOHKYpeHTUTEe; NpomMAHa B
3aKkoHOBaTa W perynatopHa pamKa; MPOMEHW B KAOYOBM A0CTaBYULM WAWU  KAMEHTHU;
Hef06POCHBECTHU MAU 3N10HAMEpPEHM AEWCTBUA OT BbHIWHM N1Mua; Bbp3 KOPNopaTMBEH pacTex
M pacTe)X Ha rpynarta; pa3suMTMe Ha APY)KECTBATa, B KOMTO TO AbPXKU 3HAYUTENHU UHBECTULUK
noa ¢opmara Ha yyactusa u/mnu npeaocrTaBeHun 3aemu.

6) KbM BBTPEWHUTE PUCKOBE Ce NPUYMCAABAT: NPOMAHA Ha TexHosornyHata 6as3a Ha
OPYXKeCTBOTO, Ha HauMHa U MHTEH3WUTETa Ha U3N0/3BaHe Ha HEroBUTE aKTUBU U pPecypcu; HOBM
NPOAYKTU W AEeMHOCTU; HOBM CYETOBOAHWU MNOAUTUKM U MC®PO; npomeHu B nepcoHana Ha
oTAenuTe, OTTOBOPHMU 3a U/MauM ¢ ¢PuHaHCOBATA OTYETHOCT, NPOMEHM B MHPOPMALMOHHUTE
cUCTeMU; rpewku 8 pabotata M/MAM HeAOCTaTbYHU 3HAHUA UM YMEHUA Ha nepcoHana, bbp3o
paswupnasaHe AeMHOCTTa B Yy)KOWHA; NpuNoKeHUe Ha MHOXKEeCTBO NPUBAU3UTENHU OUEHKU —
ocobeHo npunoxKeHue Ha cnpagegauBuU CTOMHOCTH M U3YMUCAABAHE HA Bb3CTAHOBUMMU CTOMHOCTU
Ha onpegeneHn HeTekyLM akTMBU, C y4aCTMeTO Ha BbHLUHM eKCnepTu.

Puckosute ¢akTopuM, KOWUTO MMaT MNOBTapAll Ce XxapakTep W/MaM ca CBbP3aHU C
NPUNOMKEHWE HAa CYETOBOAHWU MNOAMTUKW WU NPUOBAU3UTENHM OLEHKM, TeKylwo ce cnegaTr oT
rNAaBHUAT CYETOBOAWUTEN, KOWTO npegnara peweHWa 33 ynpaBieHUMeTo W NpaBUIHOTO
oTpassBaHe Ha TexHuTe edeKkTU BbB ¢GuHaHcoBUTE oOTyeTM. HoBuTe puckosu dakTopu ce
UASHTUGUUMPAT OT U3NBAHUTENHUA AMPEKTOP, KaTo Te ce oueHnaBaT v pa3paboTsart oT Hero,
CbBMECTHO C rnaBHuA cuetosoauTen . [pu HeobXxoAMMOCT, Ce M3MOoA3Ba W KOHCYANTaHTCKa
NOMOLL, OT HE3aBUCUMMU KOHCYNTaHTW, BKA. M 33 NpuUaoKeHueTo Ha Hosu MC®O. Obuioto
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HablogeHMe Ha Npoleca No yNpaBeHWeTo Ha PUCKOBETEe, CBbP3aHK C PUHAHCOBOTO OTYMUTaHe
Ce OCbLLEecTBABA OT OAUTHUA KOMUTET Ha APYKECTBOTO.

MHpopmayuonHa cucmema Ha Opyrwecmeomo. Omden ,Cyemosodcmeo” Ha
Opy»ecmeomo - opaaHU3ayuA Ha cHemosodHama yHKUUA 8 OpyHecmeomo u Npoyeca Ha
¢puHaHcoso omyumare

UHgopmayuoHHa cucmema

MHdopmaunorHaTa cuctema Ha MAK AZl-Fpyna BkatouBa MHPpacTpyKTypa (duanuecku u
XapAyepHu KOMNoHeHTH), codtyep, xopa, npoueaypu u aaHHu. [pyxecrtsata 8 [pynata ca
BHeagpuau cuctema AXKYP. Ta obxBala BCMYKM Npouecu no npoaaKbu, cknag, u cHeToBOACTBO.
CucremaTa e apanTupaHa M BHeApeHa, nNpu oTuuTaHe Ha cneuudukuTe Ha [lpyecTBaTa B
lpynata, HO M ca B3aMMCTBAHW [A0OPU NPaAKTUKM OT TEKCTUAHMA CEeKTop W  ApYyrK
NpPOM3BOACTBEHU BpaHwwoBe.

OcBeH ocHOBHaTa MHOOPMALMOHHA CUCTEMA, B APYIKECTBOTO C€ M3NON3BaT U CneaHuTe
cuctemu: AJIMCA — cuctema 3a usuucneHne Ha pabortHu 3annatm MAK ALl u apysectBata B
lpynata. Bpb3kata mexay TAx, e ye ce BKapBaT gaHHu oT Anuca 8 AXKYP. Kauectsoto Ha
HPOopMauma, reHepupaHa ot cuctemarta AXKYP u apyrute npoayKTU OCUrypABaT 3HAYUTENHU
Bb3MOXHOCTM Ha pPbKOBOACTBOTO Aa B3emMa afeKBaTHW, 0BOCHOBaHM U CBOEBPEMEHHU pelleHus
Npu ynpasiieHNETO U KOHTPON Ha AeMWHOCTUTE NO WM3rOoTBAHETO Ha pas3NuyHu GUHAHCOBU U
YyNpaB/IeHCKW OTYETH, KaKTO U Ha Apyru nyBAuYHU fOKYMEHTH ¢ dUHaHCOBA MHbOPMaUUA.

MHbopMaunoHHaTa cucTeMa, MMalla OTHOWEHME KbM Ue/fuTe M npoueca Ha Ha
¢$MHAHCOBOTO OTYMTAHE, 06XBaLLa METOAU U AOKYMEHTaLMA, KOUTO:

. MAEHTUPUUMPAT M OTPA3ABAT BCUUKM BaWAHM CAE/KM U ONepauumu;
. OnucBaT CBOEBPEMEHHO CAENKUTEe U onepauuuTe C A0CTaTbyHO NoapobHoCTH,
no3BoNABalLM NoAxoasLaTa UM Knacubukauma 3a uenute Ha UHaAHCOBOTO OTYUMTAHE;

. OUEHABAT CTOMHOCTTA Ha CAENKUTE U onepauuuTe NO HauyuMH, KOWTO NO3BONABA
0Tpa3fABaHe Ha TAXHaTa NOAX0AALLA NAPUYHA CTOMHOCT BbB PUHAHCOBUA OTYET;

. onpeaenAT Bpemesua Nepuoa, Npes KoMTo ca Bb3HUKHANW CAENKUTE U
onepayuuTe, 3a 43 NO3BONAT 3aNUCBAHETO UM B NOAXOAALMA CYETOBOAEH Nepuos;

. NpeacTaBAT NOAXOAAULO CAENKMTE W onepauuMuMTe W CBbp3aHUTE C  TAX
ONOBECTABAHMA BbB PUHAHCOBMA OTYET CbINACHO M3UCKBAHMATA HA OTYETHATa pamkKa.

3a pobpoto u 6He3puckoso yHKUMOHUpPaHe Ha WHPoOpmMaLMOHHaTa cucTema B
APYKecTBoTo OTroBaps BbHWHA ¢upma no aorosop 3a obcnyxkeaHe Ha ,MHbOpmMaLMOHHM
TexHonoruu”,

Omaden ,,Cuemosodcmeo” - uanvaHeHUe Ha cHemo8ooHama @yHKYUA U KAo408d pons 8
npoyeca Ha (huHaGHCOB8OMO OMYUMAHE

CyeTOBOAHMAT OTAEN HA [APYXMECTBOTO-MalKa e Ha npAKo NoAYMHeHue Ha
U3NBAHUTENHUA AupeKTop. Tol ce pbKOBOAW OT rnaseH cyetoBoauTen. B HeroBua cbcTas ca:
3am. rnaseH cebecTormumK, U onepaTMBHU CYETOBOAMUTENU. B CTPYKTYpPHO OTHOWEHWE TOW ce
CbCTOM OT CNeAHUTE CEeKTOPU: AbArOTpalHU akTUBM, maTepuanu, cebecTOMHOCT, peanusaumsa,
Ba/lyTHU oOnepauuu, NesBoBU onepauuu, 3annati. CbraacHo HerosaTa QyHKUMOHaNHa
XapaKTepPUCTHUKA TOW oﬁxsau.l,a M peanusvpa M3UANO CY4eToOBOAHOOTYETHATA (byHRLI,PIﬂ B
APYHECTBOTO, BBLTPELWHWUA cyeToBoAeH KOHTpOA WU M3roTBAHETO Ha d)HHaHCOBW OTYETH. B
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HEroBuUTE OTrOBOPHOCTM € KOPEKTHOTO W nocnefoBaTeNHO NPUAOKEHWe Ha pa3paboTeHuTe
CY4ETOBOAHMW NONNTUKK, pa3paboTBaHETO U NPUIOKEHUETO Ha BbTPelleH CMEeTKONAaH; OTYeTHM
METOAUKM, TEKYLLOTO BOAEHE Ha CYETOBOACTBOTO; TEKYLUA CYETOBOAEH aHa/NN3 M KOHTPOA Ha
OTYETHUTE A@aHHWU U NOKYMEHTaUMA; CBOAMPAHETO U KNacuPpUuMpPaHeTo Ha OTYETHUTE JaHHM 3a
uenute Ha ¢pUHAHCOBUTE OTYETH; U3rOTBAHETO u/uAM 0b6paboTKaTa Ha BXOASALLUTE AaHHM 3a
NPUBNU3UTENIHUTE CYETOBOAHM OLLEHKM 33€HO C aHTaXKMPaHUTE eKCMEPTU, KaKTO U AOKNanBaHe
Ha YCTaHOBEHW OTK/NIOHEHUA M HECLOTBETCTBMA HA U3NBAHUTENHUA AUPEKTOP; U CNa3BaHeTo Ha
HOPMAaTUBHWUTE M3IUCKBAHWMA B OﬁﬂaCTTa Ha CHeToOBOACTBOTO, AaHbUWTE M APYTYM CBbP3aHKU C TAX
obnacrm.

CyeToBoAHATa NONUTUKA Ha APYXKECTBOTO U CbOTBETHO Ha lpynaTa NoA/neu exeroaHo
Ha oflobpeHue Ha ABe H1BA — OT U3MBJIHUTENHUA AMpPeKTop U oT CbBeTa Ha AupekTopuTe. Haii-
Ba)KHUTE HEMHW acnekT, HeobXoAMMM 3a NPaBUAHOTO pazbupaHe Ha GUHAHCOBUTE OTHETH,
3a0bNMUTEAHO Ce onoBecTABaT.

M36opbT Ha oTyeTHaTa pamKa e aeduHMpaH Ha 6a3a M3UCKBAHMATA Ha 3akoHa 3a
C4eToBOACTBOTO. [lpy»KecTBoTo npunara MexayHapoaHuUTe CTaHAapTV 3a GUHAHCOBO OTYMTaHE
(MC®0), npuetn ot Esponeiickua cbio3. TeKyWMAT KOHTPON 3a MPaBUAHOTO MPUAOXKEHWE Ha
MC®O ce wu3BbpwBa OT rNaBHUA CYETOBOAMTEN W OAMTHUA KOMUTET. [lOMbAHUTENHO
NOTBbPKAEHUE 32 KOPEKTHOCTTA Ha NPUNOKEHWUETO Ce Mo/y4asa OT BbHIWHUTE OAUTOPMK.

M3roTeaHeTo Ha PUHAHCOBUTE OTYETM HA APYIKECTBOTO-MalKa 3a NybAuyYHO nonssaHe e
pe3ynTaT Ha LAN0CTeH Npouec No CYeTOBOAHO NPUKAIOYBAHE Ha OTYeTeH nepuoA. To3u npouec
e popmanusnpaH Ypes NpMeTH OT PbKOBOACTBOTO AOKYMEHTU C NPaBuUAa U MHCTPYKUMU. Te ca
CBbP3aHU C U3BLPLIBAHETO Ha onpejeneHn AeWCcTBUA M NpPoueaypu, U Pecn. U3roTBAHETO Ha
onpeaeneHun AOKYMeHTU OoT auua ot otaen ,,C4eToBOACTBO” UAM OT APYrU ANBKHOCTHU AnLa U
Te3n AeilCTBMA U NpoLeAypy Ca HACOYEHU KbM: U3BbPLIBAHE Ha MHBEHTapU3auuKu; aHanM3n Ha
CMETKMW; M3npaulaHe Ha NOTBbPAUTENHM NUCMA; onpeaenaHe Ha Hal-nobpu npubansuTenHu
OLUEHKM KaTo amopTu3auum, npeoueHkn, obesueHKku U HayncneHns, KoMTo aa ca basmpaHu Ha
pa3ymHo 060CHOBaHW NPeANONOXKEeHUA, CBOAMPaHE U KnacudpuKaumMa Ha CHETOBOAHUTE AaHHMU;
Npoy4YBaHUA W aHanu3M Ha onpeAeneHU nNpasBHU [OKYMeHTM (porosopu, cbaebHuu pena,
CTaHOBMLLA HaA MpPaBHM KOHCYNTAHTW); MPOy4YBaHWUA W OLEHKA Ha [O0KNaAWM Ha eKcnepTtu
(oueHnTenU, akTIoEepU, APYrY BLTPELIHU EKCNEPTH M ANBKHOCTHU N1LLA); U3rOTBAHE Ha CNpPaBKM
W GUHAHCOBM MaKeTW 3a KOHCONMAALMA; M3rOTBAHE, aHanu3u U OBCHKAAHUA Ha NPOEKTU Ha
buHaHcoBM OTUETH.

[pouecstT No CYETOBOAHO NPUKAIOYBAHE Ce€ PBKOBOAM NPAKO OT rN1aBHUA CYETOBOAUTEN,
KaTo M3NbAHUTENHUA AUPEKTOP M3BBPLIBA MOHUTOPUHT U TOW B3ema KpaWHWUTe pelleHus no
KNIO40BM BBNPOCK, CBbP3aHU C NpM3HaBaHeTo, KnacupuKaumaTa, oueHKUTe, NpeacTaBaHeTo U
onoBecTABaHWUATA OTHOCHO onpegeneHu OGEKTH, onepaunn “ Cb6MTMﬂ, KaKTO U 3a UANOCTHOTO
npeacTasaHe Ha GUHAHCOBUTE OTYETH.

KonmponHru delinocmu

KoHTponHuTe fencTBus, KOUTO ca npeasuaeHu B pazpaboTeHuTe U BHeAPEeHU BbTPELWHU
KOHTPO/IX MO NpOLEecU BKAKYBAT: Nperneam Ha u3nbJHEeHUeTo U pe3ynTaTtute OT AEWHOCTTa;
obpaboTka Ha uHbOpmauuATa; GU3MYECKU KOHTPOAM M pasfeneHue Ha 3aab/DKeHUATa U
OTrOBOPHOCTUTE.

ObWwnTEe KOHTPONM, KOUTO MMAT OTHOWEHUE KbM (MHAHCOBOTO OTYMTaHe, moraT Aa
6baaT KaTeropuMaMpaHu Kato MNpoueaypu, CBbP3aHWM C TeKYLM U NepuoaudHM nperneau u
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aHa/M3M Ha PUHAHCOBMTE MOKA3aTeNN M BXOAALLMTE AAHHW 33 TAX, YPE3 KOWUTO Ce npeacrasa
BbB (PMHAHCOBMTE OTYETU M3MbBJHEHMETO M pesynTaTuTe OT AelHocTTa Ha ApYyXecTBoTO.
KoHTponuTe, 3an0eHn KbM MHPOPMALMOHHUTE CUCTEMM Ha APYIKECTBOTO OBXBaLLAT KaKTo
KOHTPO/IUTE Ha NPUNOXKHUTE Nporpamu, Taka u obwmrte UT KOHTPOAU, KOUTO npeacTasasasaT
noAuTMKa W npoueaypu, KOWTO crnomarart 3a rapaHTMpaHe Ha HenpeKkbCHaTOTO NpasUNHO
YHKUMOHMPaHe Ha WHPOPMALMOHHWTE cUCTeMU. TUMUYHWUTE KOHTPOAU BBPXY NPUNOXKHUTE
Nporpamu, KOWUTO Ca 3aN0XKeHwW, ca: MpoBepKa Ha mMaTemaTMyeckata TOYHOCT Ha 3anucuTe,
nogavpXaHe M npernen Ha CMeTKu U OGODOTHM BEOOMOCTHU, aBTOMATU3INUPAHU KOHTPOM, KAaTo
NMPOBEPKKU Ha BXOoAAWMTEe AaHHWU W NPpOBEPKKU 3a nocnegoBaTe/IHOCTTa Ha HOmMepauuata w
HeaBTomaTMYHO npocnensBaHe Ha [AoKNaguTe 33 u3kauveHua, O6wute UT KoHTpoau
BKKOYBAT. KOHTPOAU BbpPXy NpOmMAHaTa Ha nporpamuTe, KOHTPOIWU, KOUTO OrpaHU4YaBaT A0CTbMna
A0 NpOrpamn WAU [AHHW, KOHTPONU BbLPXY BHEAPABAHETO HA HOBW U3AaHMA NaKeTHU
COPTYEPHU NPUNOXKHM NPOTrPaMU W KOHTPOAU BbPXY CUCTEMeH codTyep, OrpaHUMyaBalLy
A0CTbNA MU TeKYWOTO HabnoAeHUe BbPXY NON3BAHETO HAa CUCTEMHMUTE NOMOLWHU GYHKLMUM,
KOUTO Ouxa MOriM Aa NpomMeHAT GWHAHCOBM AaHHM MAM 3anucu, 6e3 Aa ocTasaT cnepa 3a
nocneagauwo npocneaasaxe. Mpunaranute GU3nMYECKM KOHTpOAM obxBaLLaT:

a) mepku 3a dU3MYecKaTa CUrypHOCT Ha aKTMBUTE - 06e30MaceHn CbOPbXKEHNUA U
NOMELLEHMA, KAKTO U CneumnanH YyCA0BMA 3a AOCTbN 1,0 aKTUBU U JOKYMEHTH;

6) cneynanHa npoueaypa 3a ogobpeHune Ha 4OCTbN A0 KOMMIOTbPHU NPOrpamMm 1
daitnose c AaHHM;

B) NEPUOANYHN UHBEHTAPU3aLMK - NPOLLeAYPU NO OpraHMU3aLMATa U NPOBEXAAHETO Ha
WHBEHTapu3auumn uypes ¢pusmyecko npebpossaHe/npererniaHe Ha HaNMYHOCTUTE/U3NpaLlaHe Ha
noAXoAAWM NUCMa 33 NOTBBbPXKAABaAHE U CpaBHABAHE CbC CyMMUTE, OTPa3eHWM B KOHTPO/HUTE
ONUCU U CYETOBOAHUTE AOKYMEHTH/peructpu. BbeeaeHu ca e npoueaypu no cBOeBpemeHHOTO
aHanu3npaHe Ha pe3ynratute OT WHBEHTapu3auuuTe, pa3paboTBaHe Ha peleHU s 3a
CY4eTOBOAHOTO UM OTYUTAHE U pecn. oa0bpeHne OT U3NBAHUTENHUA AUPEeKTop.

B paspaboTteHuTe u BHegpeHU npoueaypu Mo ynpasieHue, opraHnu3aumsa v UsnbaHeHue
Ha OCHOBHUTE pPYTMHHW npouecu (AOCTaBKM U npoaaxkbu), KakTto M 3a npouecute no
U3roTBAHETO W NpPUEeMaHeTo Ha KOMMNEKCHUTE nNpubnu3MTeNnHU OUEHKM (amopTusaums,
06e3UeHKU, NPEOLeHKN, aKTHEPCKU U3YUCTEHUA U ABATOCPOYHU NPOBU3MMK) Ca NPeaBUAEHM U
BbTPELWHN KOHTPOIU. Te ca HacoYeHU KbM: OTOPU3auUMA Ha OTAENHATa onepauuma U u3gasaHuTe
NbPBUYHU JOKYMEHTU; npernej v NpoBepKka Ha M3AaBaHWUTe AOKYMEHTM W aHrakupaHuTe B
onepaumMaTa aKkTUMBW; NOCNeABaLLO NpPeu3yncnaBaHe M CpaBHABAaHE C APYrM AOKYMEHTU
(noroBopu, 3asBKM, NOTBBLPMKAEHUA, LLEHOBM AUCTU U AP.) U AKLA, KaKTO WM pasfensHeTo Ha
3a/lb/DKeHUATa U OTrOBOPHOCTUTE Ha y4yacTBaluTe ANBHKHOCTHUM AMLA Ha BCEKa CTbMKa OT
CbOTBETHMA Npouec, Aa Ce OCUTYPKHU B3aMMEH KOHTPOA MexXAay TAX, KaKTO WM 3a HamanAaBaHe Ha
Bb3IMOKHOCTUTE Oa Ce NOo3BOJ/IM Ha HAKOe nuvue ga 61:)18 B NO3MUMA KAaKTO Aa U3BBPLWIKM, TaKa U
Aa NpUKpue rpewwkn uam nu3mama B 0buyainHua xom, Ha U3NbAHEHUE Ha 3a4b/KEHNUATA CU.

lpynaTta e B npouec Ha NOCTOAHHO pa3swwupsasaHe Ha GOpPManU3MpPaHUTE KOHTPOJIHU
npoueaypv 1 AelHoCTU.

Tekywjo HabnodeHue Ha KoHMpoaume

Ba)kHa NpuMoOpUTETHA LEeN Ha pbKOBOACTBOTO, B IMUETO Ha rMaBHUAT CYETOBOAMUTEN € A3
ce YyCTaHOBM W nogabprka HenpekbcHaT WM edeKkTMBeH BbTPelweH KOHTpoAn. TeKywoTo
HabaloAeHWe Ha KOHTPOAUTE OT CTpaHa Ha PbLKOBOACTBOTO BK/IOYBA NpeLeHKa ganu Te pabortar
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KaKTO TOBa e NpeABUAEHO 1 Aanu Te busaT MoAUPULMPAHU NO NOAXOAALL HAYMH, 3a Aa OTPA3AT
NPOMeHUTe B yCN0BUATA. TeKyWOTO HabntofeHne Ha KOHTPOAUTE MOXKe Aa BKI0YBa AeiHOCTH,
KaTo Hanpumep, npernej oT PbKOBOACTBOTO [Aanu CBOEBPEMEHHO Ce M3rOTBAT BbTPELUHUTE
YNpaBNeHCKW OTYeTWN U AaNU KNOYOBM [aHHM B TAX Ca B PaBHEHWE C NOTBbPNKAEHUE OT TpeTu
nla 1 HerosuTe NpeaBUNKAaHWA, OLEHKa Ha Cna3BaHeTo Ha NONUTUKMTE M npoueaypuTe no
OCbLLECTBABAHETO Ha PYTUHHUTE npoueck (Npoaaxbu 1 A0CTaBKM) Ha OT CTpaHa Ha 3aeTUA B TAX
nepcoHan, BKN. 3a/0XKEHUTE BbTPELIHU KOHTPO/AW, BKA.U NPWM CbNOCTaBAHe C A0rOBOpUTE C
KOHTpareHTUTe, KakTo U HaA30p BbPXY CrMa3BaHETO Ha e€TUYHUTE HOPMU MAM NOAMTUKATa 3a
Ou3Hec npakTMKa OT CTpaHa Ha AUPEeKTOpa 3a BPb3KU C MHBECTUTOpUTE. TeKyLoTo HabaoaeHne
Ceé M3BbpLUBaA C Le/ rapaHTMpaHe, Yye KOHTpoAUTe nNpogbiKasaT Aa AelctBaTt epeKTMBHO BbB
BpemeTo.

OAUTHUA KOMWTET, KaKTo U APYr NepcoHas U3NbAHABALL, HAA30PHU, MOHWUTOPUHIOBM
WAW KOHTPONHW YHKUMM, BKA. CYETOBOAHMUAT OTAEN , CbUWO AONPUHACAT 33 TEKyLoTo
HabnlogeHMe BbLPXY BBLTPEWHUTE KOHTPOAM MO MPOUECcUTe Ha NpeaAnpUATUETO Ype3 CBOUTe
OLEeHKM 32 OTAE/THWU KOHTPOAM AN TpynKn KOHTponu, OBUKHOBEHO Te NepuoaMYHO NpeaoCcTaBAT
TakaBa MHOpPMaLMA, B XOAA HA M3NbJAHEHUE HAa CBOWUTE 3aAb/KEHUA U YHKUMMU, W CBOM
NPeUEeHKN OTHOCHO (YHKUMOHUPAHETO Ha OMpefeneHn BbLTPELWHU KOHTPOAU, (GOKycupaiiku
3HAYUTE/IHO BHUMaHWE BbpPXY OUEHKaTa Ha ePeKTUBHOCTTa UM, KOMYHUKUPAT CbC CbOTBETHUTE
AMua MHGOpmaumaTa 3a YCTAHOBEHU CUAHUTE W cnabuTe CTPaHW Ha BLTPELIHWU KOHTPOAW W
OTNPAaBAT NPEenopbKM 3a TAXHOTO noaobpasaHe.

[OeitHocTnTe no Tekyuwo HabalogeHne BKIYBAT NOA3BaHETO Ha MHPOPMALUA OT BbHLLHM
CTPpaHW, KoATO nocoysa npobnemu unu aa odeprtasa 0b6nacTv, Hykaaelwm ce oT nogobpeHue.
TakuBa CTpaHu ca KAMEHTWUTEe, A[OCTaBumuuTe U obcayxsBawmute bGaHKkM. B aonbaHeHue,
perynatopHuAT opraH 8 nuueto Ha KPH, cbuwio moxKe Aa KOMyHMKMpa C PpbKOBOACTBOTO Ha
npeanpuATUeTO BbLMPOCU, KOUTO 3acArat OYHKUMOHUPAHETO Ha BbTPEWHUA KOHTPOA,
Hanpumep, obmeH Ha wuHbOpmauwus, Npako HabnogasaHa OT KOMMUCMATA, CBbp3aHa C
M3MbAHEHWETO Ha AafeHW AEeUCTBMA WAW CAENKW OT APYXKeCTBOTO WAW MPOBEPKU OT camaTa
KOH. Cbuio Taka npu M3Nb/HEHWE Ha AENHOCTUTE Mo Tekyulo HabnwoaeHue pPbKOBOACTBOTO
BMHary B3ema NoJj, BHUMaHMe U KOMYHUKaLMATA C BbHWHUTE O4UTOPU, CBBP3aHa C BbTPELHMA
KOHTPOA M YCTAaHOBEHUTE OT TAX cNaboCcTh M HanpaBeHW NPEenopPbKY.

IV. UHdopmaumna no unen 10, naparpad 1, 6yksu "B", "r", "e", "3" n "u" or
Owvpektusa 2004/25/EO Ha EBponeickusa napnameHT M Ha Cbeeta ot 21 anpun 2004 r.
OTHOCHO NpeaNOKEeHUATA 3a NOrNbLaHe;

1. 3Ha4yumMu npeKku uau KOCBEHU aKUUOHepHU y4acmus (8KAKOYUMENHO KOCBEHU
OKYUOHEPHU y4yacmus 4Ype3 nupamudanHu CMPYKmMypu U KpbCMOCAHU QKUUOHepHU y4acmus)
no cmMucvaa Ha yaeH 85 om Hupexkmuea 2001/34/EO;

Mpe3 roguHaTa HAMa AOCTUraHe, HaAXBbP/AAHE MM nagaHe noa eAHa OT cAefHuTe
rpanunum ot 10%, 20%, 1/3, 50% v 2/3 OT akumMoHepHUA KanuTan Ha [pyKecTBOTO-MalKa.

2. [Mpumexcamenume Ha 8CUYKU YEHHU KHUM(Q CbC CEeyuanHu npasa Ha KOHmMposn
u onucaHue Ha mes3u npasa,
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3a ApYyKEeCTBOTO-MaliKa HAMA LeHHU KHUXKa CbC cneumanHu npasa. CvrnacHo Ycrasa Ha
MAK Afl, Bcuuku emutrpanm oT [IpyXecTBoTO aKLUMM Ca OT eAWNH KNac, NOUMEHHM, be3HanuuHu,
0bMKHOBEHU U Hedenumu. Bcaka akuuA AaBa NPaBo Ha eauH rnac 8 ObwoTo cbbpaHue Ha
daKUMOHepuTe, NPaBo Ha AMBUAEHT WU Ha NUKBUMAALMOHEH AA/, CbpPa3MepHU C HOMWHaHaTa
CTOMHOCT Ha aKkuuMATa.

3. Bcuyku oepaHu4yeHus 8bpxy npasama Ha 2A0C, KAMO HANPUMep 02paHUYeHUs
8bpXy Npasama Ha 21ac Ha npumexamenume Ha onpedeneH npoyeHm unu 6pol enacose,
KpalHU CPOKOBE 3a ynpay(HABAHEe HA NPasama Ha 21ac UAU cuCmemu, Nocpedcmaom Koumo
Ypes compydHuU4ecmso ¢ Opy3ecmeomo (uHaHcosume npasa, NpedocmaseHu Ha YeHHUme
KHUX(a, ca omodeneHu om npumexasaHemo Ha UeHHUMe KHUMa;

Hama orpaHuyeHuns Bbpxy npasaTa Ha rnac 3a [lpy»ecTtsoTo-malika.

4. lMpasunama, ¢ Koumo ce peeynupa HA3HAYABAHEMO UAU CMAHAMA HA 4YN1EeHO8e
Ha cbB8emMa U BHACAHEMO HA U3MEHEHUS 8 y4peodumesHus akm.

CvBeTbT Ha paupekTopute npeanara Ha O6wWOTOo cbbpaHue u3meHeHua u/vau
AONbAHEHUA B YcTaBa, MpomeHn B CbCcTaBa Ha CbBeTa Ha AupeKTopuTe, ocBoboXKaasaHe u
n3bupaHe Ha HoB CbBeT Ha AMpeKTopuTe.

YneHose Ha CbBeTa Ha AMpeKkTOpUTE MoraT Aa 6baaT GU3NYECcKn U IPUANYECKU AnLa,
OTroBapAWN Ha M3UCKBaHMATA Ha 4n.234 ot T3 u 4yn.11l6a, an.2 ot 3aKkoHa 3a nybnuyHaTa
npeanaraHe Ha LEHHM KHUXKa.

Korato uneH Ha CbBeTa Ha AUPEKTOpWUTE € PUAMYECKO /vue, TO onpeaens
npeactasutTen/u/ 3a u3nbaHeHWe Ha 3agb/kenuata My B Cbserta. Opuauueckoto auue e
CONMMAAPHO W HeorpaHW4YeHO OTFOBOPHO 3aeAHO € OCTaHanuTe 4YneHose Ha CbBeTa 3a
3aAb/KEeHUATa, NPoM3TUYALLM OT AeNCTBUATA Ha HErOBMA NpeacTaBuTen.

dusnyecknTe NMULA, KOUTO NPeaCcTaBNABAT OPUAUYECKUTE N1MLa — Y/ieHoBe Ha CbBeTa Ha
AvpekTopuTte, TpabBa Aa OTroBapAT HA M3UCKBAHMATA Ha un. 234, an.2 ot T3.

He morat ga 6baat uneHose Ha CbBeTa Ha AMPEKTOPUTE NULLA, KOUTO ca Buiu uneHose
Ha ynpaBuTeNeH Wi KOHTPOJIEH OpPraH Ha ApYXecTBO, NPEKpaTeHo nopagu HecbCTOATE/NHOCT
npes3 nocneaHuTe ABe roAWHW, NpeaxoXxAauwM aaTaTa Ha peweHueTo 3a obaABaABaHe Ha
HECbCTOATENHOCTTA, aKO Ca OCTaHaNAu Heya0BNETBOPEHU KpeauTopu.

He moxe pa 6vae uyneH Ha CbBeTta avue, Koeto e 6uMno ynpasuTen, 4YneH Ha
ynpasuTeneH UAn KOHTPOAEeH OpraH Ha ApYXKecTBo, 3a KoeTo e BMno ycTaHOBEHO C BAA3NO B
CMNla HaKa3aTenHo MNOCTAHOBAEHWE HeW3NbAHEHWE Ha 33aAb/KEeHMA MO Cb3gaBaHe M
CbXpaHABaHe Ha onpeaeneHuTe My HMBA OT 3anacuM nNo 3akoHa 3a 3anacute OT HedT U
HeQTONPOAYKTM.

Haii-manko egHa Tpeta oT ysneHoBeTe Ha CbBeTa Ha AupeKTopuTe Tpabsa aa 6baar
He3aBUCUMM NULLA. He3aBUCMMUAT YNEH Ha CbBeTa He MoMKe Aa bbvae:

. CAyuTen 8 NybAUYHOTO ApPYrKECTBO;
. aKLMOHep, KOMTO MpUTeXKaBa NPAKO WM Ype3 CBbpP3aHu AuLa Hall-manko 25 Ha
CTO OT rnacosete B 06LWOTO cCbOpaHue UnK e CBBP3aHO C APYXKECTBOTO NULLE;

. NINLE, KOBTO € B TPaWHM TbProBCKU OTHOLWEHUA C NyBAMYHOTO APYKECTBO;
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. YNEeH Ha ynpasBuTeneH WAU KOHTPONEH OpraH, NPOKYPUCT WAWU CAYXKMUTEN Ha
TbProBCKO APYXKEeCTBO UK APYrO KPUAUYECKO nnLe.

. CBbP3aHO /MUe C APYr YieH Ha ynpasuTeNeH WM KOHTPO/eH opraH Ha
ny6MYHOTO ApYyKecTBO.

YneHoseTe Ha CbBeTa Ha AnpeKTopuTe morat ga 6baat npensbupaHu 6e3 orpaHuyeHue.

Mpu NpoMeHn B 3aKOHOAATENICTBOTO, Ha ciefBawoTo O6uio cbbpaHue Ha akLMOoHepuTe
Ce B3MMa pelleHWe 3a U3MeHeHWe W aonbiHeHWe Ha YcTaBa C orfes npusexgaHe B
CbOTBETCTBME Ha Herosute pasnopenbu € Te3nM Ha AencTBawuTe HOPMaTUBHM akTose. [lo
B3MMaHe Ha TOBa pelleHue, 3acerHaTutTe TEKCTOBE Ha YCTaBa Ce Tb/AKyBaT B CbOTBETCTBME C
KoHCTUTYuMATa U 3aKOHWUTE Ha CTpaHara.

YCTaBbT ce U3meHa U gonbnasa ¢ peweHue Ha OBuwoTo cbbpaHue Ha akUMOHepuTe ¢
MHO3MHCTBO 2/3 /aBe TpeTu/ oT npeacrtaseHus Ha O6WOTO cbbpaHue KanuTan. AKTYanHUAT
YcTaB e BnucaH B Tbprosckua perncrbp noa Homep Ne 20130306112926.

5. lpasomowuama Ha 4yneHoseme Ha cveemd, U O-CEUUAAHO Npasomo 0a ce
emumupam unau usKynysam obpamHo aKyuu.

MpasomowmnaTa Ha CbBeTa Ha AUMPEKTOpPUTE ca pernameHTMpaHu B YcTaBa Ha
LpyrxecTsoTO.

V.CbctaB M  QYHKUMOHMPAHE HA aAMMUMHUCTPATUBHUTE, YNpaBUTENHUTE U
HaZ30pHUTE OPraHn U TeXHUTE KOMUTETH

1. Cucras Ha uneHoseTe Ha CbBeTa Ha AupekTopuTe Ha MAK A/l

Apy»*ecTBoTo ce ynpasnasa u npeactasnasa oT CbBET Ha AUPEKTOPUTE, KOWTO Ce CbCTOM
OT TPU GU3MYECKU NUua, OTrOBapALLM Ha M3UCKBaHMATA Ha 4yn.234 ot T3 u yn.116a, an.2 ot
3akoHa 3a nybaAn4YHOTO NpeanaraHe Ha UeHHW KHuKa. CbeTasbT Ha CbBeTa Ha AMpeKTopuTe
Moxe aa 6vae npomeHeH ot O6woTO cbbpaHue No BCAKO Bpeme.

CbcTaBbT Ha CbBeTa Ha aupekTopuTe e onucat 8 T. |. Obuwia unpopmauma 3a MAK ALl 8
Hdoknapa 3a gelHocTTa.

CovrnacHo u4n.116a, an.2 oT 3akoHa 3a nybaM4YHO npegnaraHe Ha LEHHWM KHUXKa
HalManko efHa TpeTa OT uneHoserTe Ha CbBeTa Ha AupekTopuTe TpabBa Aa ca He3aBUCUMMU
nvua. B cnyyana Tosa ca:

. Avmntop Topopos MBaHoB

YneHoseTe Ha CbBeTa Ha AWMpeKTOpuTe ce 3amno3HaBaT C npasaTa M 3a4b/UKEHUATA,
CBbP3aHW CbC 3aemaHaTa oT TAX No3uumA.

2. Pep 3a pabota Ha CbBeTa Ha AupeKkTopuTe

MAK Al uma paspaborteHn lpasuna 3a pabora Ha CbBeTa Ha AUPEKTOPUTE, KOUTO
CbOTBETCTBAT M Ca MPOAbL/IKEHME Ha NpUHUMNUTE, 3anerHanu B [lporpamara 3a pobpo
KOpNopaTtuBHO ynpasaeHue. YCTaBbT Ha [pyKecTBOTO e B CbOTBETCTBME C M3WCKBaHWATA Ha
3MMUK, n e 3acTbneHo NpaBoTO Ha aKLMOHEPUTe 32 CBOEBPEMEHHO yBeJoMABaHE Mo Pa3/IMyHK
BbNpOCH.
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CbBeTbT Ha AupekTopuUTe ce cbbUpa Ha pesoOBHW 3acefaHus Haii-Manko BeOHDBX
MeceyvHo.

3.MpoTokonu

3a peweHnata Ha CbBeTa Ha AMPEKTOPUTE Ce BOAAT NPOTOKOAM, KOUTO Ce nognuvcear oT
BCMYKM YNeHOBe, MPUCHCTBANM Ha 3aceaHUeTo.

llpoToKONNTE Ce CbXpaHABAT OT AMPEKTOPBT 3a BPb3KM C WHBECTUTOPUTE Ha
OPYXHecTBOTO;

[poToKkonuTe npeacTaBnABaT TbProscKka TaiHa. PakTv M 06CTOATeNCTBA OT TAX MOraT Aaa
6baat nybauKkyBaHU, ONOBECTABAHW UMW A0BEMAAHW A0 3HAHWETO Ha TpeTu nnua eauHCTBEHO
no peweHue Ha CbBeTa Ha AUPEKTOPUTE UM KOraTo HOPMaTUBEH aKT M3UCKBA TOBaA.

4. OtrosopHocCT

HYnenosete Ha CbBeTa Ha AMPEKTOPUTE 3aAb/BKUTENHO AaBaT NapuyHa rapaHuus 3a
CBOETO ynpaBneHue B pa3mep, onpegeneH ot Ob6woto cbbpaHue, HO He MNO-Manko oOT
3mMmeceyHOTO UM BpPYTHO Bb3HarpaxKaeHue;

Ynernosete Ha CvBeTa Ha AMPEKTOPWUTE OTrOBAapAT COAMAAPHO 3a BpeaMTe, KOUTO ca
NPUYUHWUAU Ha [dpyrKecTBOTO;

Bcekn oT uneHosete Ha CbBeTa Ha AupekTopuTe moxe aa 6bae ocsoboaeH OT
OTrOBOPHOCT, aKo Ce YCTaHOBM, Ye HAMA BMHA 3a HacTbnuauTe Bpean. ObwoTo cbbpaHue moxke
Aa ocsoboan OT OTTOBOPHOCT YeH Ha CbBeTa Ha AUPEKTOPUTE Ha PeAoBHO FOAMWHO 0610
cbbpaHue Npu Hanuume Ha 3aBepeHU OT PerncTpupaH OAMTOP roAWWEH GUHAHCOB OTYET 3a
npeaxofHaTta rogMHa U MeXAUMHeH CYeTOBOAEH OTYET 3a Nepuoaa OT HayasoTo Ha TekyuiaTa
roAuHa [0 gartaTa Ha nposeXaaHe Ha 0bwoTo cbbpaHue;

CbBeTvT Ha [aupekTopuTe OTYMTa AelHocTTa cu npes O6woTto cbbpaHue Ha
aKUMOHepuTe.

5.Pona na CvBeTa Ha AMPEKTOpUTE 3a npwaaraHe Ha nNpuHUMnuUTe Ha A06po
KOPNOpaTUBHO ynpas/ieHue

CbBeTbT Ha AMPEKTOPUTE B3EMA PEeLLUEeHUA MO BCMYKU BbNPOCK, CBbP3aHu C AeWHOCTTa Ha
Apy>XecTBoTo, ¢ U3KAKOYEHME Ha Te3M, KOUTO CbINIAaCHO AEeNCTBaLLOTO 3aKOHO4aTeNcTBo U Ycrasa
Ca OT U3K/OYUTENIHATA KOMNETEHTHOCT Ha O6woTo cbbpaHue;

Bb3nara uM3NbAHEHMETO Ha CBOMTE peleHMA U OCbLLecTBABAHETO Ha (yHKUMM no
OnepaTtMBHOTO ynpasneHwe Ha [pyXKecTBoTO Ha eAMH OT CBOUTE YNEHOBE /U3NbAHUTENEH
AnpeKkTop/. U3NbAHUTENHUAT AUPEKTOP MOXKe Aa 6bae CMeHeH No BCAKO Bpeme;

YneHoseTe Ha CbBeTa Ha AWMpeKTOpuTe NpeacTasAaT aAeknapauua o Komucuata no
¢rHaHcoB Hap3op /KPH/, no BAB — Codua u go camoTo [py»ecTso, B CAyYail Ha y4acTUeTo UM,
KaTo 4YneHoBe Ha YynpaBWTeNIHU W KOHTPOJHWM OpPraHW Ha APYyrM APYKECTBa, KaKTo M
MHPOPMaLMA 3a IOPUANYECKUTE NLLA, B KOMTO NPUTEXKaBaT NPAKO AU HeNpaKo noseyve ot 25 %
OT KanuTana uiau Bbpxy KOMTO MMAT KOHTPO/I, KaKTO M NPW HaNWYKe Ha HACcToAWM Unn bbaewm
CAENKW, 3@ KOWTO, cyuTaT, 4ye morat aa ObaaT npu3HatM 3a 3auMHTepecoBaHu nuua.Tosa
06CTOATENCTBO Ce AeKnapupa 1 akTyasmsnpa B ceflemHeBeH CPOK OT HeroBoTO HacTbNBaHe.

Mpu ocvbulecTBaBaHe Ha AelHOCTTa cu CbBETLT Ha AupekTopuTe ce cbobpasasa ¢
npUeTUTe NPUHLUKUNK 32 KOPNOPATMBHCO yNpas/ieHWe Ha APYKecTBOTO;

CbBeTbT Ha AWpPeKTopuTe nofara Hal-gobpu ycunua 3a OCUrypaBaHe Ha NeceH WU
CBOEBpPeMeHeH A0CTbN A0 nybauyHaTa uHdopmauma ¢ uen MHGOPMMpaHO ynparkHABaHe Ha
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npagaTa Ha aKkuMoHepuTe, CbOTBETHO B3EMAHETO Ha MHPOPMUPAHO pelleHne 3a MHBECTMpPaHe
OT UHBECTUTOPMUTE.

6. Avmkuma rpmka. HegonyckaHe Ha KOHOAMKT Ha UHTEepecH

YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ca ANBIKHU:

. A2 OCbULECTBABAT QYHKUMWUTE CU C rpuxkaTa Ha A06bp Tobproseuy, Aa Obaar
NOANHW KbM [lpy»KeCcTBOTO U Ala AeNCTBaT B Hail-A06bP MHTEPEC Ha HErOBUTE aKLMOHEPY;

. Aa U3Nb/HABAT 3a4b/XKEHUATA CU C NPUCBLLOTO Ha npodecuoHanucTa ymexue,
CTapaHue M OTrOBOPHOCT M MO Ha4YMH, KOMTO 0OOCHOBAHO CYMTAT, Ye € B MHTEpPec Ha BCUYKM
akuMoHepu Ha [lpy)KecTBoTo, KaTo Noa3saT camo MHbopmauma, 3a KOATO 06OCHOBAHO CYMTaT,
4ye e AOCTOBEPHA, Nb/IHA U HABPEMEHHa;

. A3 NpeanoYyuTaT nHTepeca Ha [lpy»KecTBOTO U Ha UHBECTUTOPUTE BbB
ApykecTBoTO Npes cBoa cobCTBEH UHTEpeC 1 Aa He NoA3BaT 3a obnarogeTencreaHe Ha cebe cu
WAW Ha APYrU nUa 3a CMeTKa Ha [lpy»KecTBOTO U akumoHepuTte GpakTn u obCTOATENCTBA, KOUTO
Ca Y3HANU NPU U3NbAHEHWE Ha CNYKeBHUTE 1 NPOhECMOHANHUTE CU 3a4bKEHNR;

. Aa n36ArsaTt Npeku UM KOCBEHU KOHGMKTU MEXK/Y CBOA MHTEpPeC U MHTepeca Ha
Apy»ecTsoTo, a ako TaknBa KOHGAUKTU Bb3HUKHAT — @ MM Pa3KpMBaT CBOEBPEMEHHO U Mb/IHO
M A3 He y4acTBaT, KAaKTO M He OKa3BaT B/AMAHME BbPXY OCTAHA/UTE 4YJeHOBe Ha CbBeTa, Npu
B3EMAHETO Ha PEeLIeHUA B Te3M CAydau;

. 4a He pasnpocTpaHAsBaT MHPOPMALMA 3a PA3UCKBAHMATE U peweHuAaTa Ha
3acepaHuATa Ha CbBeTa Ha AMpeKTOpUTEe, KakTo M Apyra HenybauuHa wuHbopmauua 3a
Opy»ecTBOTO, BKNOYMUTENHO M c/ep, KaTo npectaHaT aa 6baaTt uneHose Ha CbBeTa Ha
AvpeKTopuTe, A0 NY6AMYHOTO OnoBecTaBaHe Ha CboTBETHUTE ob6CToATeNCTBa OT [lpy»KeCTBOoTOo;

* da NpenoctaBAT M ONOBecCcTABaT HHd}OpMBLI,MH Ha akKyuMoHepu M MHBECTUTOPMU
CbrNacHoO U3UCKBAHNATA HA HOPMATUBHUTE U BbTPELUHUTE aKTOoBe Ha [lpy»kecTBOTO.

CbBeTvbT Ha gupekTopute € u OgUTeH KOMUTET, KOMTO CbrNacHO 3aKoHa 3a He3aBUCUMMUA
drHaHCOB 0ANT U MeXAayHapOAHWUTE OAUTOPCKU CTAaHAAPTH, U3MbAHABA CAAHUTE PYHKLNN:

. Habnlogasa npouecute No GUHAHCOBO OTYMTAHE B NPEANPUATUETO;

. Habnopgasa edekTUBHOCTTA Ha cuctemuTe  3a BbTpeLleH

KOHTpON B NpeanpuaTneTo;

. Habniopasa edekTUBHOCTTA Ha CUCTEMUTE 3a ynpasB/eHWe Ha PUCKOBETE B
npeanpuaATUeTo;

. Habnoaasa HezaBuCMMMA GUHAHCOB OAMUT B NPeANpUATHETO;

. U3BbpWBA npernes Ha He3aBUCMMOCTTA Ha pPerucTpupaHva OoAMTOpP Ha

npeanpuATMETO B CbOTBETCTBME C W3UCKBAHMATA Ha 3aKOHa WM ETMYHMA KOAEKC Ha
npopecuoHanHUTe  CYETOBOAMTENU, BKAOHYMTENHO Habnwgasa NpeaocTaBAHETO  Ha
AONBAHUTENHW YCAYTU OT PErucTpUPaHua 0AnTOP Ha OAUTUPAHOTO NpPeanpUaTHeE.

Ha peposHo Obuio cbbpaHue Ha akunoHepuTte Ha MAK A/l, nposeaeHo Ha
02.06.2016 r. e u3bpaH OauTeH KOMUTET B CbCTaB OT Tpuma Aylwu: CbBeTa Ha AUpPEKTopuUTe C 2-
roguiieH maHaar.
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VI. OnucaHue Ha nonutMKara Ha mHoroo6pasue, npunaraHda no oTHoLWeHMe Ha
AAMUHUCTPATUBHUTE, YNIPABUTENTHUTE U HA[30PHUTE OPraHM Ha eMUTEHTa BbB BPb3Ka
C acneKkTH, KaTto Bb3pact, non unu obpasosaHue u npodecroHaneH onur, uenute Ha
Tasu NO/MTUKA HAa MHOroobpasne, HAYUHDBLT Ha NPUNOKEHUETO i U pesyATaTUTe npes
OTHETHUA nepuoa.

MAK A/l - Tpyna nonara BCMYKM yCUAUA 3@ OCUrypABAHETO Ha PaBHU Bb3MOMKHOCTM npu
Ha3Ha4yasaHe 1 3a cnasgaHe no Gopma 1 CbLLECTBO Ha LieNuA AUana3oH OT 3aKOHMW, OTHACALLM ce
AO CNpaBeANMBU NPAKTUKK B paboTHaTa cpeda U NpeaoTBpaTABaHEe Ha AMCKPUMUHALMA.

AvckpumunHaumata, Hesasucumo panu ce 6asupa Ha paca, NoA, ycewiaHe 3a WAu
“3passBaHe Ha MNosoBa MPUHAANEKHOCT, UBAT Ha KOXKaTa, ybe)kaeHus, BepousnosesaHue,
HauuvoHaneH npousxon, HAUMOHANHOCT, TpakAaHCTBO, Bb3PacT, WHBA/IMAHOCT, reHeTU4YHa
MHGOPMaALMsA, CeMelHO NONOXKeHUE (BKAOYNTENHO CbKMUTenctsa 6e3 GpaKk M rpaskAaHCKu
Cbi03M, AePUHUPAHN U NPU3HATU OT AEeiCTBALLOTO 3aKOHOAATE/NCTBO), CEKCYaNHa OpUEHTaLMs,
KynTypa, poaocnosue, CTaTyT Ha BeTepaH, COLMaNHO-UKOHOMWUYECKO MNOJIOXKEHUE WU ApYru
3aUMTEHN OT 3aKOHA JIMYHWU XapaKTEPWUCTUKMU, Ca HEMPUEM/IMBU U HaMbAHO HECbBMECTUMMU C
Tpaanummn Ha lpynata, 3a NpeaoCTaBAHE Ha NOYTEHO, NPOPecUoHaNHo U AOCTONHO paboTHO
MACTO. PenpecuBHUTE MepKM KbM /IULA, MOBAMIAWLM ONNAKBAHWA 3a AUCKPUMMHALUA UAMU
TOPMO3, ca Cblo 3abpaHeHu.

OcHoBHWTe uenn, Kouto [pynata cu noctass, NpM npunaraHeTo NOAUTUKUTE Ha
MHoroobpasue ca:

. MpusnMyaHeTo, HaeMaHeTo U 3aAbprKaHeTo Ha paboTa Ha Xopa C WMPOK CNEeKTLP
OT npodecuoHanHu ymeHusa. Pa3HoobpasHuTe cnocobHOCTM Ha PbKOBOAUTENUTE U
CAYXUTENUTe OTBAPAT HOBM BbH3MOXKHOCTU 33 HOBATOPCKM UM TBOPYECKM pelleHua, nosulLaBaT
KpeaTMBHOCTTa W WMHOBATMBHOCTTA. ToBa OT CBOA CTpaHa, 6u A0Beno M A0 no-edeKTUBHA
ajantauMa  KbM  Bb3JeWCcTBMETO Ha rnobanusaymata M TeXHONOTMYHUTE MPOMEHMU.
MopasHoobpa3HaTa paboTHa cuna moke Aa yBenuum edeKTUBHOCTTA Ha KOMNaHWATa Aa
noctura uenure cu. TA MOXKe Aa NOBAMUIHE Ayxa Ha CAYXUTenuTe, Aa Aaje A0CTbN A0 HOBM
CerMmeHTM OT Nasapa v Aa yBenudyun npou3BoauMTeNHoOCTTa.

. HacbpuyasaHe Ha paboTHa aTtmocdepa, KOATO npuema ETHOKYATYPHOTO
MHOroobpasue 1 B KOATO Pa3NUYMATA MEX/Y XOpaTa Ce LLeHAT U yBaXkaBar.

. PewasaHe Ha eauH OT Hal-Ba)kKHWTe npobnemu 3a paboTtogatens — To3u 3a
HefocTura Ha paboTHa pbKa, KaKTo U NPobiemuTe, OTHACALLM Ce A0 HAaeMaHeTO M 3aAbpiKaHeTo
Ha paboTa Ha BUCOKOKBanuouumnpaHu paboTHuum.

¢ HOAOGDHBEHE Ha penytaunaTa U UANOCTHOTO NpeacTaBAHE Ha KOMNAHWATA npeng,
BbHLWHWUTE 3aUHTEPECOBAHU CTPAHU U 06IJ.I,ECTBOT0.

. C'bB,EI,aBEIHe Ha Bb3MOMXHOCTWM 3a TrpynuTte B HepaBHOCTOFIHO nonoxeHuwe
U3rpaxaaHe Ha eMHCTBOTO Ha 0bLWLECTBOTO.

MAK Afl- Tpyna ce ctpemu ga NOCTUIHE 3aN10XeHUTe Lenu, KaTo YTBbpKAasa U npunara
Ha NpakTWUKa 3Ha4YMmMuTe 3a ApPYXKecTBOTO BuAOBe MHoroobpasua. Bbanpuemainkm pobpu
NPakTMKN OT APYyrMd KOMMNaHWM WU MHCTUTYUWU, PbKOBOACTBOTO HAa JAPYXEcTBOTO WCKa Aa
npeBbpHe ynpaBaeHWeTo Ha MHoroobpa3neTo BbB GyHKUMOHMpPaLLLA YacT Ha KomnaHuata. MAK
All-fpyna nonara ycuaua CcayxuTenu, notpebutenu, KAUEHTM W WUHBeCcTUTopu aa bbaart
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MHPOPMUPAHK OTHOCHO 3HAYMMOCTTA Ha MHOroo6pasmMeTo 3a TAX M TAXHaTa paboTa, KaTo uenn
A3 M3rpagu y TAX AOBEepUe U1 )enaHue 3a nogkpena.

MonuTtukata Ha mHoroobpasue ocurypssa pasHoobpasue Ha YneHoBeTe Ha PbKOBOAHUTE
OpraHu, KoeTo rapaHTMpa HagexaHa cucTtema 3a YynpasfieHWe M KOHTposa, a pobpoto
KOpPMNOpaTMBHO yNpaB/ieHne e OCHOBEH e/1eMEHT Ha CMIYPHOTO U CTabunHo GyHKUMOHMpPaHe Ha
MAK Af-Tpyna. Te OTroBapAT Ha BMCOKUTE CTaHAapTW, npunaraHu ot [pynaTta, ¢ uen
peanunsnpaHe Ha HEroBUTE LUEeu U cTpaTernu.

CocrasbT Ha CbBeTa Ha AUPeKTOpUTE U GPOAT NMUa, BKAIOYEHN B Hero, e cbobpaseH C
roNemMmHaTa, CNOXKHOCTTa M obxBaTa Ha AeiHOCTTa Ha [lpysKecTBOTO M rapaHTUpa Hanuuue Ha
AOCTaTbYyHO HUBO Ha OBLWM eKCNepTHU 3HaHUA.

YneHoseTe Ha CbBeTa Ha aupekTtopute Ha MAK A/l nputexkasat 6oraT npodecnoHaneH
ONWT, KAKTO TeopeTudeH, NpuaobuT ypes obpasosaHue, obyuyeHUa u KBanuduKauUK, Taka U
NPaKTUYECKW, NPUAOBUT NO BPeMe Ha 3aeMaHu NpeaullHU ANbKHOCTU. Te ca auua ¢ Aobpa
penyTauua u ynpasneHckn cnocobHoCTH, € BUCOKMU NPpOpecuoHaNHN M HPaBCTBEHU KayecTsa.

B cbcraBa Ha CbBeTa Ha AMpeKTopuTe Ha [lpy’KecTBOTO MMa MHMKeHepu, GUHAHCUCTH,
KakTo 1 dusmnyeckn nnua c sucwe obpasosaHue B Apyru chepu Ha bGusHeca.

Monutukata Ha MHoroobpasne No OTHOWEHWE Ha YNpaBJeHCKUTE OpraHu He A0MycKa
OorpaHuM4yeHne Ha Bb3pacToBUA CbCTas.

B [py:ecTsoTo Mma npeactasuTenn OT PasIUdHU MaiLUHCTBEHW ETHUYECKU rpynu-
eTHocu, CTpemeXkbT e Aa ce OCUTYpAT Ha MIaAMTe XOpa Bb3MOXKHOCTU 3a NpodecroHanHo u
NUYHOCTHO pa3suTUe.

CboTHoweHneTo MbiKe-KeHU e 50% kbm 50% W ce Hanara OT xapaktepa Ha
NPOW3BOACTBEHUA NpoLecC.

Monutkata Ha MmHoroobpasue no OTHOWeEHME Ha nepcoHana (aupekTopw,
PbKOBOAUTENIN HA CTPYKTYPHWU 3BeHa, pabOTHULU U CAYXKUTENU) He AOoNycKa orpaHuyeHue Ha
Bb3PaCTOBUA CbCTaB.

B [lpy»KecTsoTo HAMa cny4an Ha AUCKPUMUHALMA NO KAaKBUTO U Aa € NPU3HaLM.

B Pasgen V ot lMpasBunHuKa 3a BbTpewHua Tpyaos ped Ha MAK A/l ca pernameHTMpaHu
npasaTa v 3alimMTara Ha CAYXUTenunTe, WO Ce Kacae A0 BCAKAKBU AMCKPUMUHALMOHHU AeUCTBUA
OT cTpaHa Ha paboToparens.

Ha ocHoBaHue Hapeaba 3a TpypoycrpossaHe /OB, 6p.7/1987 r.,u3m. v gon. 6p.111 ot
28.12.2001 r., n3m.,6p.78 ot 30.09.2005 r., Bna3na 8 cuna ot 01.10.2005 r./, Hapeaba Ne 8 3a
onpeaenaHe Ha paboTHUTe mecTa, NOAXOAAWM 3a TPYAOYCTPOSABAHE HA /AMuA C HamaneHa
pabotocnocobHoct /OB, 6p.52/1987r., AB, 6p.47/1990 r./ u Hapenba 3a M3meHeHMEe U
AonbaHeHue Ha Hapepba No 8 3a onpegensHe Ha paboTHUTe Mmecta, NOAXOAAWM 33
TPYAOYCTpOABaHE HA AULA C HamaneHa TpyaocnocobHoct /B, 6p.44/1993r./ v cbrnacHo un. 27
OT 3aKOHa 3a UHTerpauma Ha xopa ¢ TpalHu yBperKaaHuA, BCAKa rogMHa ce cb3gasa Komucua no
TpypoyctpoasaHe 8 MAK Afl. KomucuaTa U3roTea CNUCHK HA NOAXOAALM MeCTa U ANbHKHOCTU 33
TPyAOycTpoABaHe Ha /MUA C HamaneHa paboTocnocobHOCT M C TpailHUM yBpexAaHua B
CbOTBETCTBME C NPOLEHTa, onpeaeneH 3a oTpacbna no pega Ha yn. 315 ot KT u Ha BpemeHHU
paboTHUYKM U pabOTHUMYKM Kbpmauku. KomucuaTa pasrnexaa KOHKPEeTHUTe Caydyau 3a

04.04.2018 r., rp.Mabposo Monko KoctaguHos-Usn. upektop




