»HEKCT KOHCY/IT” AL
EUK 206336732

AOKJIAL 3A YINPABJ/IEHUETO HA AIPYKECTBOTO
3A 2023 TOA4MNHA

HACTOALIHAT JJOKJIAJ 34 JEHHOCTTA E H3I'OTBEH B CbOTBETCTBHE C
PA3IIOPE/IBUTE HA YJI. 39 OT 34KOHA 34 CYETOBOJICTBOTO H H3HCKBAHHATA
HA TBPI'OBCKHA 3AKOH



I. PASBUTUE HA OPYXXECTBOTO. CbCTOAHUE U NEPCMEKTUBU

1. NPEAMET HA AEAHOCT HA APYXXECTBOTO
»HEKCT KOHCYNT“ AL, e aKuMOHepHO APYXeCTBO, PerucTpupaHo no peaa Ha
TbproBcKuUA 3aKoH.
Mpedmemvm Ha Oeiinocm Ha OJpyrecmeomo e: KOHCyNTaHTCKM ycAyrm,
MapKeTUHrOBM [AEWHOCTU, TbProBCKO MPEACTaBUTE/ICTBO M NOCPEAHUYECTBO, BBLHLUHO W
BﬁTpeLUHo TbProBCka [AeMHOCT, TPAHCMOPTHA U CMEeAMLMOHHA AENHOCT, KaKTO U BCAKAKBU

ApYrv AeHOCTU, He3abpaHeHM OT 3aKoHa.

2. KPATKA MCTOPUYECKA CMPABKA 3A IPYXKECTBOTO

»HEKCT KOHCY/IT” OOA e yupeseHo Ha 22.02.2010 r. u e BnucaHo B AreHuums no
BNMUCBaHMUATA KbM MWUHUCTEPCTBO Ha npaBoCcbAMeTOo. [Ipy»KecTBOTO e yuypeaeHo 3a
HeonpeAeneH CpPOK C peructpupaH Kanutan ot 5 000 nB. Ha 24.12.2020 e BnucaHo B
Toprosckua peructbp npeobpasysaHe Ha APYKECTBOTO Ype3 NPOMAHA Ha NpaBHaTa $popma
KaTo cbuoto ctaBa ot OO/ 8 AZL. BbB Bpb3Ka € ToBa NpeobpasyBaHe e yBeNUYEH 1 3anucaHus
kanutan ot 5000 Ha 50 000 nB. Ha ocHoBaHMe Ha CbLLOTO NpeobpasyBaHe Ha cbluaTa 4aTa e
BNMCaH HoBMA YupeauTeneH akT (YCTas Ha NPUeMaLLOTO aKLIMOHEPHO APYXKeCTBO) 1 e u3bpaH

CbBeT Ha AupeKkTopuTe.

3. YNPAB/JIEHUE U CTPYKTYPA HA PYXXECTBOTO
AenHocTtTa Ha NpegnpuaTUeTo ce ocbluecTssBa B rp. Copus, obw,. CronnuHa, oba.
Codua-rpag. fpyxectBoto pasnonara ¢ opuc nog Haem Ha ya. 3nateH Por No 22, eT. 6.

He nputekaBa HeaBMXMMa COBCTBEHOCT U HAMA K/IOHOBE B CTPaHaTa UM YYKBMHa.

OpraHu Ha ynpaBneHue Ha APYXXecTBOTO ca:
1. O6wo cvbpaHme Ha aKLMOHEPUTE — BK/IKOYBA BCUYKM aKLIMOHEPU C NPaBo Ha rac
WU TEXHU YMBIHOMOLLEHU NpeacTaBUTeNN.
2. CbBeTa Ha AMPEKTOPUTE, KOWTO € CbC CNeAHUA CbCTaB:
v OpauH /lo6omunpos [loues — U3MbAHUTENEH YNeH

v' Towko LiBeTaHOB MeTKOB — U3MbJAHUTE/IEH YIEH U 3aM. npegcepaten Ha C/1



MBo MeTpos [lpewkos — npeaceaaten Ha C/l
Emunn PymeHoB Byukos
Makcum AHgpeesuy Kones

An CkBapun

AR I, T i

MwuneHa MiBaHoBa lepoBa

3a otyeTHata 2023 r. CbBeTa Ha AMPEKTOPUTE € NONYYUA OT npeanpuaTnMeTo 6pyTHO
CyMa Ha Bb3HarpakaeHuata B paamep Ha 344 xun. ns.
PasnpeseneHneTo Ha aKUMOHEPHUA KanuTa, KbM AHELHa [4aTa, e KaKTo ClefBa:

Wme  Bpoi akumm C-ct Ha 1 6p. akuma Obwa c-cr Oans %

MBo

Opewkos 1391 10.00 ns. 13 910.00 ns.. 27.84
Towko

MeTtkoB 1392 10.00 ns. 13 920.00 ns.. 27.82
OpnuH

Joues 1391 10.00 nB. 13 910.00 ns. 27.82
Makcum

Kones 452 10.00 ns. 4.520.00 nB. 9.04
Emunn

Byukos 162 10.00 ns. 1620.00 ns.. 3.24
AH

CkBapun 162 10.00 ns. 1620.00 ns.. 3.24
MwuneHa

leposa 50 10.00 ns. 500.00 nB. 1.00

50 000 ns. 100.00

4. NPETNEA HA AEMHOCTTA, NA3APHA CTPATETMMA HA OPYXECTBOTO

MwucuaTa Ha HekcT KoHcynT e a nomara Ha CBOWTE KAMEHTU Aa CTaHaT No-yCneLwHH,
4pe3 BHeAPABaHETO Ha Hai-aobpuTe CBETOBHM 6U3HEC MPAKTUKM UM UHCTPYMEHTU 3a
ANTUTaNU3aumMA B YNpaBAEHWETO Ha KOMNaHuuTe. HeKcT KOHCYNT e U3LAN0 HacouyeHa KbM
4aCTHUA CEKTOP M MOMOrHana Ha rofAMa 4YacT OT CBOMTE KAMEHTM fa CTaHaT AWAEpU B
obnactTa, B KoATO onepupat. Hekct KOHCYNT M3mbaHABa MUCHATa cv 6naroapeHme Ha cBouTe
CNYKUTeNU — NPOPECHOHANNCTM Ha CBETOBHO HMBO, U CBOMTE NapTHLOPU — OPraHM3aLMm
CBETOBHMW NJEPU B CBOAITA OCHOBHA J,eiiHOCT.

OCHOBHMU NapTHbOPU Ha KOMNAaHUATA Ca:



- Salesforce.com — csetoseH nuaep B obnactrta Ha ynpaBneHue W passuTUe Ha
B3aMMOOTHOLUEHMATA C KANEHTH
- SAP AG - cBeToBeH imaep B 0bnacTTa Ha cUCTeMUTe 3a ynpasieHune Ha BusHeca
- UiPath — ceeToBeH simaep B obnactTa Ha poboTM3MPaHO yNpasaeHue Ha BusHec
npouecute (RPA) |
- PPORF, cobcTBeHMK Ha sinoHCKaTa metogonorus 3a JIniiu TpaHcdopmauma 20
Knto4a, BHeApeHa B noseye oT 700 KomnaHua B noseye oT 35 AbprKasu No ceeTa
- Trailhead — nnatdopma 3a oH naitH 06y4eHuns B o6nactra Ha UT 1 ynpasneHue Ha
bu3Heca
- Tableau — cBeToBeH nnaep B obnactra Ha aHanM3a Ha AaHHU
- Certinia — cBetoBeH nugep B ERP cuctemuTe 3a KomnaHum B 061acTTa Ha
npodecuoHanHuTe ycayru.
Hekct KoHcynT pasnonara ¢ M3KNIOUYMTENIHO CUNIEH U MOTUBUPAH YNPaBAEHCKMU eKun
C orpomeH onuT npuaobut 8 komnaHuu kato Oracle, Microsoft, Deloitte, IBM u gp. Mlonama
4acT OT YNpaB/IEHCKMUA €KUM Ca BCbLLHOCT U COBCTBEHULUM HAa KOMNAHUATA.
HekcT KoHeynT npesocTasa wupok cnektsbp oT yenyru. MpeacTtasenn B Hail-061L, BUg,
ycnyruTe Ha KomMnaHusTa ca B obnacture:
- Crpaternyecko ynpasneHue — Kak KOMMaHUUTE 4@ UMaT YHUKaIHU NPEAUMCTBA
npepg cBOUTE KOHKYPEHTH
- MapKkeTMHr — nsrpaxgaHe Ha YHMKaZHU NPOLECUM M AUrMTaNM3auuaTa UM 3a
AOCTUraHe [0 K/AWEHTUTe U  OCUTYPABAHETO Ha YHUKANHO K/JAMEHTCKO
npeunsBaBaHe
- Onepauuun — ocurypasaHe Ha ePUKaCHMU OpraHU3aLMOHHa CTPYKTypa M BusHec
npouecu. OcbuiecTBABaHe Ha JIMiH Tpacdopmaums, Taka ye KOMNaHUUTE Aa
npeaocTaBAT NPOAYKTM U YCAYTY Ha CBOMTE KNMEHTU Bb3MOXKHO Hall-6'bp30, Hail-
KayeCcTBeHO U Npu Hali-HUCKKU pasxoam
- MoTuBupaHe 1 aHraxkupaHe Ha xopara
- Aurutanusauma Ha 6usHeca, upes BHepABaHE Ha Hal-CbBPEMEHHU TEXHONIOMMU
n cuctemu (CRM, ERP, BI, RPA n gp.)
PbKOBO/ACTBOTO Ha KOMNaHWATa OueHABa u3mMMHanata 2023 r. KaTo efiHa OT Haii-yCheluHuTe
roguMHun B uctopunta cu. KomnaHuara ycna ga peanusmpa pber Ha npoaaxbuTe oT noseye oT

14.21% v pa yBenuum cberasa cu € 5.4%.



CrpaTterMata Ha KOMNaHMATa MPOAbB/MK3BA [a € OPUMEHTMPaHa KbM MOCTOAHEH
pacTe Ha npuxoauTe, pa3sBUTUE HA HOBM YCIYIM U HOBM Masapu. KAYOBM enemeHTU oT
cTpaTerMaTa Ha KOMNaHuWATa ca:

- lpusnunuane, passutne n aHraxmupare Ha Haii-AobpuTe TanaHTH

- TloCToAHHM MHOBALMK B HOBM YC/IYTU U HOBU NapTHLOPCTBA

- lNocturaHe Ha U3KAKOYUTENIHA YAOBNETBOPEHOCT HA K/IMEHTUTE, Ype3 AOCTaBAHE

Ha UCTUHCKa fob6aBeHa CTOMHOCT KbM TexHUA 6usHec
- ®oKycC KbM epeKTUBHOCTTa U KbM NOCTOAHHO NogobpeHune B 6U3Hec npouecuTe,

OpraHu3auuAaTa U Ka4eCTBOTO Ha YC/IyrnuTe, KOUTO NpeaocTaBs

5. AHA/IU3 HA ®UHAHCOBUTE OTYETU U PE3Y/ITATUTE OT AEMHOCTTA HA
OPYXECTBOTO
5.1. AHanus3 Ha IMKBULHOCTTA
MNpes 2023 roguHa ,HEKCT KOHCYNT“ ALl dnHaHCcKMpa TeKywaTa cu AeiHOCT Camo U
€AUHCTBEHO CbC COH6CTBEHM CpeacTBa.

KoeduuneHtn Ha nukBuaHoct Ha ,,HEKCT KOHCY/IT“ A 3a 2023 1. 1 2022 .

JIUKBUOHOCT 31.12.2023 31.12.2022
O61La NMKBUMAHOCT 2.23 1.65
Bbp3a amkeugHocTt 2:23 1.65
HesabaBHa AnKBUAHOCT 0.63 0.15
A6CONIOTHA IMKBUAHOCT 0.15

KoeduumeHTsT Ha obwata /NUKBUAHOCT KaTO OTHOLWEHWE Ha TeKylmTe
/KpaTKOTpaiiHUTEe/ aKTUBM U KPaTKOCPOUHUTE 3aab/xKeHUs 3a 2023 r. e 2.23, KoeTo NnoKasBa,
ye NpeanpuATUETO MO3Ke [a MocpellHe CBOUTE pPerynapHu KPaTKOCPOUYHU 3aab/KeHus, T.e.
CpeLly BCeKM eA1H NIeB KPAaTKOCPOYHMU NMacuBM CTOAT 2.23 NB. KPAaTKOTPaAWHMU aKTUBMU, KOUTO M
obesneyasart. B cpaBHeHMe ¢ 2022 r. TO31 nNoKasaten ce e ysennumn ¢ 0.58 nyHKTa.

KoedpuumneHTsT Ha 6bp3a /NIMKBUAHOCT KaTO OTHOWEHME Ha KPaTKOCPOYHMUTE
B3€MaHMUA, KPAaTKOCPOUYHUTE PUHAHCOBM aKTUBU U NAPUYHUTE CPEACTBA KbM KPaTKOCPOUYHUTE
3agbmkeHuna 3a 2023 r. e 2.23, KoeTO CbWoO roBOopu 3a A06pM Bb3MOXKHOCTM Ha

npeanpuATUETO Aa NOCpeLLa PeryapHUTE KPaTKOCPOUHU 334 b/IKEHUA.



B cpaBHeHue ¢ 2022 r. KoedULMEHTDHT Ha 6bp3a NUKBUAHOCT ce e yBennuun ¢ 0.58 nyHkra.

KoedpuumeHTsT Ha HesabaBHa IMKBUAHOCT KaTO OTHOLUEHME HA KPaTKOCPOYHUTE
bMHAHCOBM aKTUBM M NApUUYHUTE CPEACTBA KbM KPaTKOCPOYHMUTE 3aAb/mKeHua 3a 2023 r. e
0.63 1 B cpaBHeHune ¢ 2022 r. 6enexu pbet ¢ 0.48 nyHKTa. ToBa roBOopHM, Ye APYKECTBOTO HAMA
Bb3MOKHOCT Aa NOKpue BCUYKMTE M TEKYIN 3a4b/IKEHUA C UBLANO COBCTBEHU HaNUYHU
napuyHu cpeacTsa, HO NOKPUBA NO-roAAMaTa 4YacT OT TaX.

KoeduumeHTsT Ha abconoTHa NIMKBMAHOCT KaTO OTHOWEHME Ha NapuUyHUTe
CpeacTBa KbM KpaTKOCPO4YHUTE 3agbsikeHua 3a 2023 r. cbwo e 0.63. MNokasatenute Ha
KoedpuumeHTa Ha He3abaBHa U abconOTHa NMKBUAHOCT CbBMNAAAT, Thil KaTo NPeAnNpPUATUETO

HAMA KPaTKOCPOUYHU PUHAHCOBM aKTUBMU.
TeHAeHUMNUTE, KOUTO ONpeAeNAT PaBHULLETO Ha KOePUUMEHTUTE Ha IMKBUAHOCT Ca CedHUTE:

¢ [lo omHoweHUe HaO meKywume aKkmueu:
» Hanuunute napuuHu cpeactBa ca 1558 xun. nesa. OCHOBHMAT M3TOYHUK HA Te3M
CpeACTBa Ca peannsmpaHuTe NpUxoam B NpeaxXofHUA U TEKYLLMA OTYETEH NEPUOA.
> Bs3emaHuATa KbM Kpas Ha 2023 roguHa ca 8 paamep Ha 3933 xu. NIB., KaTo Halt-roNsam
AAN 3aemat B3eMaHUATa OT KAneHTu — 3241 xun. ns. (82.41%).

¢ [lo omHoweHue HO meKywume nacueu:
» Hait-ronam gan ot TekylmTe 3aab/mKeHna, Kouto Kbm 31.12.2023 r. ca 2460 xun. nB.,
UMaT 3a4b/XKeHnATa Kbm goctaBunum — 1489 xun. ne. (60.53%), AaHbuyHMTE 3aabAKeHNA
- 472 xun. n.. (19.19%), cnefBaHu OT 3a4b/IXKEHUA KbM NEpcoHana no Heu3non3BaHU
OTNYCKM - 224 xun. nB. (9.11%) n 3aabMKEHUATA KbM NPeanpuaTUsa oT rpyna — 220 xun.

nB. (8.94%) v ocurypuTenHu 3agbaskeHunsa — 55 xun. ns. (2.23).

Hepoctur Ha AMKBUAHM cpeacTBa Mpe3 OTYeTHATa rogvHa He € U3NMUTBaH, MOXe Ja ce
CMATa, Ye IMKBUAHOCTTA Ha APYXKEeCTBOTO e B MHOro f06po cbCTosHMe.

Kbm Kkpas Ha 2023 r. HAMa TeHAeHUMM, OBCTOATENCTBA UAU PUCKOBE, KOUTO buxa

0ann OCHOBaHME [a Ce CmATa, Ye MOXKe [Ja Ce OYaKBa ApPacTMYHO HamMasfaBaHe Ha

NMKBUAHOCTTA Ha [lpy»KecTBOTO.



5.2.  AHanus Ha KanuTanoBuTe pecypcu

Mpe3 otyetHaTta 2023 r. COBCTBEHUAT KanuTan Ha APYXKeCTBO e yBe/JIMYEeH C pasmepa
Ha OT4eTeHaTa HeTHa neyanba 3a 2023 r. B pasmep Ha 1541 xun. ns.

Obwata cToitHOCT Ha cobcTBeHMA KanuTan kKbm 31.12.2023 r. e 3138 xua. /.. [OKaTo
KbM 31.12.2022 e 6un 1597 xun. ns..

Kbm 31.12.2023 roauHa cboTHOwWweHueTo CobcTBeH KanuTan/Obar, T.e. KoedULUEHTLT
Ha ¢rHaHCOBa aBTOHOMHOCT e 1.28 1 B cpaBHeHue ¢ 2022 . (0.75) 6enexu pber ¢ 0.53 nyHkTa.

CvoTHoweHwueTo Abnr/CobecTBeH KanuTan T.e. KOEDUUMEHTBT Ha 33//1bXKHANOCT ChLLUO

“ma npomaHa u e 0.78 3a 2023 r., T.e. HamaneHwe c 0.59 nyHkTa. cnpamo 2022 r. (1.34 nyHkTa).

5.3. ° AHanus Ha pesynTature oT AeiftHOCTTa

PesynTatute OT AleiiHOCTTa Ha APYKECTBOTO ca NpeACTaBeHU B CeaHaTa Tabnunua:

B xun. Jlesa 31.12.2023 31.12.2022
0610 Npuxoau ot AeifHoCTTa 12722 11 166
O6wo pasxoau 3a geiiHocTTa 10998 11024
®duHaHcoB pesynrtar ot 1724 142

OCHOBHaTa geiHocT

KakTo ce Bumxaa, npes 2023 r. B cpaBHeHue ¢ 2022 r. pa3sxoguTte 3a genHoOCTTa ca
Hamanenu c 26 xun. nB., a NpUXoAMTe ca ce yBennunnmn 1556 xun. ns.

[py)ecTBoTo peanusupa cuetoBogHa neyan6a ot 1 724 xun. nB. KoeTo e ¢ 1114%
noseye oT neyanbara ot 142 xun. n8. npes npeaxoaHaTa roanHa. MHorokpaTHo no-Bucokarta
CTOMHOCT Ce Ab/KM Ha MNO-TONEMMUA PbCT Ha npuxoguTte Mpu 3anas3BaHe U OOPU JIeKO

HamaneHue Ha pasxogure.

e AHanus Ha npuxoguTte
MpuxoauTe ot aeliHocTTa npe3 2023 roAuHa ca CbCTaBeHU OCHOBHO OT npuxoau ot
npoaaskba Ha ycnyru, KouTo ce pasHABaT Ha 12 566 xu. n8. unu 98.77 % OT BCUYKM npuxoam

Ha NpeanpuATUETO.



e AHanus Ha pasxogure
B obwata CTOHOCT Ha pa3xoAuTe 3a onepaTMBHa AeWHOCT OCHOBEH AAN 3aemar
Pasxoaute 3a BbHWHK ycnyrn 61,94 %, cneaBaHa OT pasxoauTe 3a 3annat 31.89 % u
pa3xoauTte 3a ocuryposku 3.32 %.
Kbm 31.12.2023 r. Kpaﬁ.HMﬂT dmHaHCcoB pesynTaT e HeTHa 6anaHcoBa neyanba B

pa3mep Ha 1 541 xun. ns.
6. OcHoBHUTe PUHAHCOBU PUCKOBE, NPes KOMTO € N3NPaBEeHO NpeAnPUATHETO ca:

LieHoBwM puck

LLleHOBMAT PUCK @ PUCKBT OT Cnaj B LieHUTe Ha NpeAnaraHuTe ycayru, nopagu nosea Ha
CU/IHA KOHKypeHuuAa. HauyuMHuTe Ha ynpaBieHMe Ha TO3M PUCK, ca 3anerHanu B
ABATOCPOYHUTE MHBECTULIMOHHM e/, KOUTO APYXKECTBOTO CNeABa, KaTo PbKOBOACTBOTO

3asara K Ha HeUeHOBU KOHKYPEHTHU NpeavMCTBa.

KpeauteH puck

Mpu ocbluecTBABaHe Ha CBOATa AEWHOCT APYKECTBOTO € M3NOXKEHO Ha KpeauTeH puCK,
KOMTO € CBbP3aH C pUCKa HAKOM OT KOHTPareHTUTe My 4a He 6bie B CbCTOSIHME @ M3MbAHM
u3uano v B obuyaliHO NpeABUAEHUTE CPOKOBE 3aAb/KEHUATa CM KbM Hero. 3a
OrpaHnyaBaHe Ha pMCKa OTHOCHO MapUYHWUTE CPeACTBa, NONMTMKA Ha APYKECTBOTO e Aa
onepupa camo ¢ GUHAHCOBO CTabUIHU KOHTPAreHTH, KakTo 1 1a NOly4aBa aBaHCOBO cymum
npu ctapTMpaHe Ha Mmawabun npoektn. CbbUpaemMoCTTa M KOHLEHTpaUMATa Ha
B3@MaHMATa Ce KOHTPO/IMPAT TEKYLLO U CTPUKTHO, CbI/IAaCHO YCTaHOBEHATa NOIMTUKA Ha

OPY)KeCTBOTO.

JInkBngeH puck

JINKBUAHUAT pUCK Ce M3pa3ABa B HeraTMBHaTa CUTYaUMA APYXKECTBOTO A3 He 6bae B
CbCTOAHMeE [ja nocpeluHe 6e3yCN0BHO BCUYKM CBOM 33 b/IKEHUS CbINIACHO TEXHUA NaLEK.
To nposexaa KOHCepBaTUBHA NOMIMTUKA MO YNPaBNEHUE HA JIMKBUAHOCTTA, YPE3 KOATO
MOCTOAHHO MOAAbPXKA ONTMMaNeH /MKBUAEH 3anmac napuyHu cpeactsa, Aobpa
CnocobHOCT Ha dUHAHCMpPaHe Ha CTOMaHCKaTa cu AeMHOCT. [lpyKecTBoTo reHepupa u

pasnonara ¢ 40CTaTbY4HO COBCTBEHM 0B6OPOTHU CpeacTBa.



7. BAXHW CbBUTUA, HACTBNUNWU CNEA AATATA HA ®PUHAHCOBUSA OTYET
He ca HacTenuam cbbutna cnep aaTata, KbM KOATO € CbCTaBeH GpUHAHCOBMA OTYET,
KOUTO A3 U3UCKBAT KOPEKLIUU KbM HEro.
[py»ecTBOTO He Msabpu.lsavHaquo-Mscnep,oaaTenCKa U pa3BoiHA AEWHOCT U HAMA
PerucTpupaHmn KNOHOBE B CTpaHaTa UM YyXKOBMHa.
MpeAnpuATUETO He U3NON3Ba B AENHOCTTA CU GUHAHCOBM MHCTPYMEHTU, KOUTO Aa

U3UCKBaAT ﬂpM6nM3MTel'IHM CHETOBOAHU OLEHKU, CBbP3aHU C TAXHOTO OLLeHABAHE.

8. NEPCMNEKTWUBU 3A PA3BUTUE HA IPY)XECTBOTO
lMpes 2024 roguHa ApyKeCcTBOTO Lie NPOABAXKMU CBOATA OCHOBHA AeWHocT B obnactTa
KOHCY/ITaHTCKUTE YCIYTH, KaTo Le MHBECTUPA YOBELWKM U GUHAHCOB pecypc B paswimpABaHe

Ha Na3apHOTO CU NPUCBCTBUE M HOMEHKAATypaTa Ha NpegJ/iaraHuTe ycnyri.

30 ronu 2024 r.

Tomxo IleTkos,

M3nbiaurenen qupexrop Ha “HEKCT KOHCYJIT” ALl



