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NbLPBA UHBECTUUNOHHA BAHKA

Mucus | , '

Mupea nHBecTHUMOHHA GaHxa ce CTpEMU pa nNpoabnxu aa SwAe egHa oT Hai-Robpure GaHkn B

wirapna v BankaHcokma pervoH, npusHata kato 6bLp30 passuBalla ce, WHOBATUBHA, KNWEHTCKW
opueHTupaHa 6anka, KOATO Npegnara U3KNIOUYWTESTHK MPOAYKTY U-YCIYr Ha KIMEeHTATE CU, OCUrypssa
OTNNYHU BRIMOKHOCTY 32 Kapuepa Ha ClyxuTenuTe W @ CoUUanHo aHraxupaHa. baHkara ce cTpemu
KbM paIeuTHe Ha PEerdoHanHa Mpexa upes AnlyepHu Gauxn wunm Gavkm nog oﬁux KOHTpON 3a
cbenyxsane Ha noTpeBHOCTUTE Ha BusHeca Ha BankaHCKnA PeruoH. -

foguwen AoKNay 3a aeliHocTTa : 5/52




NMHPBA MHBECTUUMOHHA BAHKA

Mpea wamuHanara 2008 r. Wa dona Ha _NPOMEHNUBaTa W HECMOoKONHA OOCTAHOBKA Ha
MEXAYHAPOAHWUTE (PUHAHCOBU NA3apu, BbNPEKK NIOCTPEHATA KOHKYPEHUWS U OTASNHU CNeKyNaT1sHY
WHTEPECU Ha MecTHust nasap, fbpea uHeecTUUMOHHA GaHka oTuuTa A06PU bUHAHCOsH PesaynTaTi un
NOTBLPAGHO AOSEpUE OT CTPaHA Ha KWEHTH U KOHTPAraHTw. :

OcHOBHUTE AKUEHTU B YNPABNEHWETO A BAXa HACOMEHW KbM GanaHcupaH pacTex npu NUMuTUpaHun
Pamk4 Ha puck, obHossBaHe Ha MHGOPMALIMOHHWTE TEXHONOrWW, palVpPsSBaHe Ha npoayKToRaTta
rama ¥ kaHanure 3a AUCTpUBYUNA, 3anassaHe HA BUCOKOTO KAYECTBO Ha o6CnyxBaHe.

3a nopegua roauHa MMupea MHBecTUUMOHHA BAHKA — Hail-ronsiMara 6 crpakarta ¢ npeobnasasau

- ---6795"7399'-(”--Kaﬂm'-aﬂ-'--eﬂ-cr-)eﬂ---Bo.qeu-luTe_lﬁaHKu--B---E-‘bﬂl’-apldﬂm~C'bc~-3aTB’bp.£l8H---MMqu(-—Ha"ROFIJ‘IEH“ S
NapTHbOP, KOWTO KOPEKTHO W3MbIHABA SHraXUMEHTUTE CM KbM. KOHTREreHTY W KITUEHTH..M .Ha. . .

‘WHOBaTMBHNA KPEAUTHA WHCTUTYLWS, KOSTO OTrOBApS HABPEMErHO Ha NPOMEHSLLATE Ce BbLHLHA
cpena,
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NLPRA UHBECTNHNOHHA EAHKA

APO®UI HA BAHKATA

Kopnoparueen eratyc

Mbpea uHBeCTULMOHHA BaHKa @ aKLMOHEPHO APYXeCTBO, perucTpupano ot Cobuicku rpaacku ceg ¢
pewenve oT 8.10.1993 r. OT 28.02.2008 r. Bakkara e BnWUCana B THProscksi peructop npu
AreHUUATa No BNUCBaHuATA. h

Mepsa uHBecTMUUOHHE GaHka e nybnwuHo APYKECTBO, BNMCaHO B TBLProBCKUA perucTLp npw
Cotbuiickn rpasckn cbfl ¢ pewwenne ot 04.06.2007 r. w B perncTepa 3a nybnuuHWTe Apyxectsa
APyrY emuTerTu, BOASH OT KomMucuaTa 3a UHIHCOB HAg3op, ¢ pelenue ot 13.06.2007 r.

 bankara nputexasa ynusepcanna_GanKosa NuueHans 3a n3BLpUBAHe HA GaHKOBa AGAHOCT Ha
TEPUTOPUSTA Ha CTpaHaTa W Ha.caenxu.8 dyxBuna. . .~ T N i '

Mopsa uHBECTULMOHHA GaHKa e NUUEHSUPAH MLPBAMEH AWMLP Ha. AbLPXKABHA LGHHWM KHMW¥a U
PErUCTPUPaH MHBECTULUOHEH NOCPEgHWK.

Covy4acTua U YyneHeTso B opraHusauum -

* Acounauus Ha GaHkaTe B Bxnrapus

» bBwrrapcka toHaosa Bopca ~ Cotua A}

* UenTpaneH genosutap Al

* BaHkoaa cpraHusayus 3a pasnnawanms ¢ u3nonssaHe Ha KapTy (BOPUKA)
»  Bawxcepsua A ' -

* Cucremara 3a 6pyTeH CETLNMEHT B peanHo epeme (PUHITC)
* MasterCard international - o

*  VISA International '

= SW.LF.T. _

* Single Euro Payment Area (SEPA) — MHONPEKTEH y4acTHUK

*  AreHT Ha MoneyGram

*  ArexT Ha Ekcnpec-M

* ArenT Ha Easypay

OdumepHu apyxectsa

Mepea uHBECTMLMOHHA Batka UMa TPV ALLUEPHY fpyXecTBa:
First Investment Finance B.V. (Xonauaus)

APYXECTBOTO € CBL3AGAEHO ChC CrIEUMaNHa MHBECTULIMOHHA LEN — OCHIYPSBAHE HAa AOMbAHUTENHO
¢puHaHcupaHe 3a Bawxara nog topmata Ha obnuraumu v Apyrm dMHAHCOBK UHCTPYMEHTI,
OpyxecTsoTo e cbe ceganuiie B Xonawaws W cnassa MecTHUTe NPpaKTUKM 33 KOPROPATMBHO

ynpaehéninie. OcHoBRuAT kanuTan na First Thvestiment Financa B-V=e-90 XU espo, pasneneH 8 900
OGUKHOBEHM aKLWK, BCAKA C HOMMHANHA CTOMHOCT ot 100 espo. U3naneHn v nnatexsu ca 180 Gpos
ampan. OcHosnuar xanuran Ha First Investment Finance B.V. e usuane npuremasan or Mupea

. MHBECTULIMOHHA GaHKa.

Ra#nbpc kny6 Brsrapus AL e e S

Paiinbpe fknyﬁ -Bunrapus Al .e_c.npegmer _Ha_Je@iHOCT._ —.W3AaBaHe  Ha KPEOUTHY KapTn u
obpaGoTsare Ha nnawaxus. Mpe3 mai 2005 r. [Tbpsa MHBECTULMOHHA GaHka CTasa MaxKopUTapeH
cobcteeruk Ha [anHbpe knyS Bunrapua AL, kato npugobuesa.80% OT kanuTana Ha. ApyxecTeoTo. OT
2007 r., crea ysenuueHue Ha kanwrana, NAB nputexasa 85,52% .oT kanutana Ha [aiinepe kny6
Brnrapus AL R ‘ - T

Foauwen noknap za peHocTTa 7152
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NbPBA MHBECTNLUWMOHHA BAHKA I
|

First Investment Bank - Albania Sh.a (An6atius)

First Investment Bank - Albania Sh.2 2 cbagapano npes anpun 2006 r Mpea wruw 2007 r.
BPYXecTBOTO Nony4aea nhneH GaHkos nvuens oT Lientpannara 6avka Ha AnbBanuA. OT 1 cenTemepu

2007 First Investmeant Bank — Albania Sh.a noema 8CU4KM aKTUBN W NACUBH HA CbUIECTBYBALMA KNOH /I
Ha Mupsa uHBecTUYMOHHa BaHka B TupaHa. Kbm 31 pexemapu 2008 r. ApyKecTBOTO @ ¢ aKUnoHepeH ¢
xanuran oT 8475 xun. eepo, 99,9998% oOT KkoiiTo ce npuTexasa oT INbpBa MHBECTULMONHE Ganka All.

NasapHa noanuus’

= Cpea sogeuyTe 53Ky B MORAYHADOAHITS PASITIEUIEHAR 1
* UecTo MAcTo no akTem
= 1llecTo MACTO no KpeauTh

s WecTe MACTO NO SENO3UTH

. CEAMO MACTO RO coBCTBEH KanuTan
*=  OCMO MACTO NO nedanba

*  Cpep sogeuure GaHkyn B kapTosus Buskec
i TBTO choro dmuancmpaue

&

MNaszapex gan’

= 15,1% ot VISA KpeguTHu KapT

= 7,1% or MasterCard kpesiuTHU KapTi
= 13,2% or ATM TepmurianuTe

»  26,1% ot NIOC TepMuranute

v 8,31% (uanparenn) n B,64% (nonyqeuw) OT_.npesrpaHuyHuTe onepaunn — GOUHaHCOBK
UHCTPYMEHTH 32 Thproscko duHaHcupase

*  6,1% oT BaxkoBuTe akTUuBK B8 Bbnrapus
= 6,1% OT KpeguTUTE B8 CTpaKaTa

- 7,1% Ot KopnopaTusHUTE KpeavTh

- 4,6% OT MNOTEYHUTE KpeauTy

- 4,2% oT noTpebuTenckuTe Kpegutu
= 7,9% OT AencsnTrTe Ha rpaxaaHn

KopecnoHAeRTCKN OTHOWEHHRA

MAB noaabpxa KOPecnOHAEHTCKM OTHOWeHUA ¢ Hay 600 GaHKU OT UenuA CBAT, KaTo W3nbHABA
mexgyHaposHn npeeogn B Hag 60 BaryTu. T ‘e cpel Bopeunte 6aHKw B cTpaHara B ofnactra Ha
MEXQYHAPOAHUTE NPEBOAK ¥ THProOBCKOTO thuHaHCcupare.

Knonoma mpexa

KoM 31.12.2008 r. Mwpaa uHBECTULMOHHa Ganka uma oBwo 160 knoHa v odmca: ueHTpana, 159
acha c¢r.ca, NiCKplriBaLlln TepWTOPWATA Ha CTPaHaTa kW ek KNOH B KVIﬂ'bp

Harpaawm 2008 r.

= TWB Be ovnuueHa ¢ npecTwkHaTa Harpaga OSCARDS & ofnacrTa Ha kaprosus 6uaHec 3a
npoaykTa ko-GpaxgupaHa kpeguTHa kapTa VISA vivatel-NMN5G.

* Tlbpsa vHBecTLMOHHA Danka cnedenu Harpaga 3a’,Han-ronsmo fapenne Ha ycnyr v Bpeme
Ha cnyxuTtenute” Ha TOAMLIHNTE HArPaAKM Ha ,,Emrapcxm napwrencxu cpopyM w KnyG na
KOPNOPaTHBHATE fapuTesni’—

* Ma3apHwTe NOULMM 1 AsnoBE £& onpegenaHy 8b3 OCHOEA Ha HEKOHCOUAUPAHY fanky oT EHE, BOPUKA u-SWIFT

ToguweH Koxnag 3a neHoCcTTA 8152




NMLEPBA MHBECTULMOHHA BAHKA

s T[IME Ge oTnuveHa ¢ Harpaga 3sa HaR-[06po wmenTcko  obcnyxBaHe Ha llectoTto

MEXAYHAPOAHO hUHAHRCOBO uanoxeHuwe Banxm Mnsectuum Mapu”.

{bpBea MhBECTHLMOHHa Gatika Ge Harpajenxa ¢ npu3 s kaveropms ,CoUnania OTroBOPHOCT KbM

cnyx(wrenme B OpraHusupaHus OT B-K ﬂapm KOHKYPC- ,CouManio OTroBOPHA KOMMNAHWA Ha

rogusara”. )

* [MB e oTnuueHa ¢ TPETO MACTO B Knacaumma Ha B-K ,,}J,HeBHMK 3a Han~,qc16pa ny6nvNHa
koMnanus Ha Benrapckara ghoHaoea 6opea”. :

s Rainvpe kNyG Berirapus nonyvasa Harpa,qa 3a Haﬂ-.uoﬁbp Man'bK $panyais or Diners Club
International aa geitHocTra ¢y npes 2007 r. .

n

MNoauwieH gokna,g 3a geHocTra 9/52




THEPBA VHBECTULIMOHHA BAHKA

1993 r.

MbEPBA UHBECTULNOHHA BAHKA: AT U QAKTIL

M '

Mepea uHBECTHUMOHHA BaHka All e yypepexa Ha 8 okTomspu 1993 r. & Cochus,
MUB nonyyaea MuneH GankoB NKUEH3 33 OCLLUSCTBABAHE Ha onepauuu B
Bunrapus u B Yyxbuna.

1994 - 1985,

Banxata ce pasasusa w ce cneuuanuaupa B COCYKBAHETO HA KOPrOPaTHBHM
nUeHTH.

1896 r.

'8 Brorapus.

MUE mupea 8 Buarapus npepnara Bb3MOXHOCTTA 3@ GankupaHe oT foma 1 oduca.

itME e nwpeaTa. GaHka, nony4una. 5-roguieH KkpeauT-oT EBponefickata GaHka 3a
Bb3CTaHOBSABaHE U paaamme -3a qmnaucwpane Ha Manm v cpe.qnw npesnpuATUs

1997 r.

BaHkata sanousa Aa usgasa pebutin kaptu Cirrus/Maestro, kpeautHu kapTw
Eurocard/Mastercard u kaptv American Express. M6 e nbpeara Gwnrapeka
Ganxa, npeanoxuna ASEUTHY KapTH ¢ MEXAYHaPOAEHR AOCTo.

Thompson Bankwatch onpefens nupeua kxoequTeH peitiTuHr Ha NMAS.
BarxaTa oTKpYEa MHPBUSA CU KNOH B YyXGUHA — B Knkp.

1998,

MG nonyyy csost NbPBY CUHAUKAPAH KPeaWT OT JyxaecTpanuu BGanku. BaHkaTa
AoroBaps (MHAHCUPEHWA 33 BHOC Ha MHBECTULIMOHKHK CTOKM OT ABCTpudA, Benrua,
Aanua, ounnangus, dpanyws, lepmanng, Vranus, Xonanaws, Hopeerus,
Noprtyranus, Wcnaxuws, Liseuns wu LUaeuuapmz rapaHTUpaHu OT areHuuu 3a
@KCNOPTHO 3aCTpaxosaHe.

2000 r.

Nbpsa uHeecTunOHHa BaHka 3anoysa passuTve Ha cBos Guskec B OGRacTTa Ha
GaHupaneTo Ha gpebho. Jenosuture OT hu3uyeckn Nrua HapacTeaT 2,3 MbTH.

2001 r,

MNKUE craptupa nepeus BupTyaneH GaHkoB KNOH 8 BeArapus, Aasall] BbIMOXHOCT
3a pabota npes MHTepHeT.

baHkara e oTnudera ¢ Harpaaara ,Barika Ha rogusaTa® Ha BecTHUK ,Mapu”.

Mas [eopruesa — wu3nbAnnTeneH aupekrop Ha [WB ~ nonyyasa Harpapara
,DaHKED HAa FOAMHATA" HA BECTHVIK ,Bankepb”.

2002 r.

MB e onpegeneHa 3a ,Banxa Ha WIMEHTa" B8 rOAMILHATA KNACaUMA HA BECTHUK
Jlapn’.

2003 r.

MpopyATuTe Y YorTyraTe 22 huairiectn 1uLa 380TaBaT 518 DOKyCa Ha NofWTvKaTa
Ha GaHKaTa
MNpea roguHaTa KpeAWTUTE Ha PUINYECKA LA HApacTBaT Hag 5 NuTu.

(1B 3a sTopW NBT Nevenn Harpapara ,,SaHKa Ha KNueHTa" B roauwHara knacaumns
Ha BecTHMK Napu’. L S R T e R

2004 r.

Bankara paswupsisa ceoaTa MHMPACTPYKTYpa — KNOHOBATa Mpexa ce  ysenuyasa ¢
27 uomy wnoda v odunca, mpeikara or ATM Tepmusann HapacTaa Had 2 ibTii.

MNb e oTnudena ¢ Harpagata ,PuHaxcos npo.qyxf Ha roqm—;ara" 3a npopaykra
WnoTeyeH osbpapadT. o

2005 .

HagagaTa .DaHKEep Ha roAMHaTa" Ha BeCTHMK EaHKegb

MWB npuaotusa 80% ot xanutana Ha ﬂa’ﬁn-‘bpc‘myﬁ's'snrapuﬂ-m

Basikata emutupa obnurauuu c HoMmuHan €200 wmnH. Ha JlokcemGyprekata
cdonaosa Gopca. MB e u nwpeata fbnrapcka 6anHKka, emurupana 6e3cpounu
ﬂOA'-MHEHM oﬁnurauwm o

Marbo Ma‘reea — 3AMECTHUK rMaBeH U3NbLIHUTENeH .qmpescrop Ha I'MB - nofny4asa

ToaniweH goknan 3a AeiHoCTTa 10/52




2006 r. b noroaapﬂ qmuaucupane 3a Mankn ¥ CpeaHy NPeanpuATUA B pasmep Ha $10
MIH. 3a CPoOK OT 5 roguHu, nokputo ot OPIC. -

AKLMOHEPHWAT KaRMTan & ysenuyss T 10 Mnn. ni. da 20 Mnn. ns. ¢ M348BaHeTS
Ha 1 MINH. HOBWU AKUWK C HOMUHAN 10 nB.

1
1
l nNLPBA MHBECTML{MOHHA BAHKA
1
i

N6 nonyyaea CAHAMKMPaH 3aeM B pasmep Ha €185 mnH., opranaupaH o7
|| Bayerische Landeshank n ¢ YHacTUETO Ha 33 MeXAyHapoaHu GaHxn .

AKUMOHEPHUAT kanuTan Ha MUB e yeenuued 0T 20 MNKH. NB. Ha 100 MNH. N8, upes
TpauccpopMMpaHe Ha Hepaanpe.nenenm nevanbu B 8 MNH. HOBM aKkLMW C HOMUHAN
10 n..

2007 r. . B OC'bU.IECTBﬂBa Hal-ronsmoto .6ankoBo. ﬂprW-lHO nyﬁnw-mo npe,unaraue Ha )
UESHHU KHMKE B Sbnrapun Bakkata. npnaotuea cratyT Ha  NySNUMHO ApyXKecTso L :
_ysenu4asa amuonepﬂun cu kanutan o1 100 MnH. nB. Ha 110 M. n..

Crapvupa , FIBank Mobile* ~ nupeusT GaHkos Moﬁmneu nop'ran cxagageH ot NG
C nonesxa unHchosa uucbopmaum 3a xnmeHTuTe :

[MMB e eaHa oT nupeuTe Barku B Ebnrapuﬂ anegpviha HOBATa Ml TEXHOROTS
npu u3faBaHeTo Ha .qeﬁvrrﬂw w kpeputHu kaptu, OOCpaboTkata Ha kapTosuTe
TPAHCAKUMU NPEeMUHEBA KbM HOBMS! aaTopuaauuoneH UeHTLD B MakeaoHWs - |
CaSys Internatlonal ‘

UeH'rpanHaTa ‘GaHka Ha AnGasus usfasa TheH. nuueHa sa uamaptuaaue Ha
Gauxosa p.eMHocr Ha First Investment Bank Albania Sh.a.

b craBa ‘othuumanen npepcrasuten 3a Gunrapus W BankaHute Ha MokeTHUA
Asop Ha Hoea 3enangus — ot odmcwre Morar aa 6ngar 3akynedu YHAKarHU
TUMUTUDAH K. Konexuuu C| eﬁb HY MOHETH.

'opuueH aoknag 3a fedHoCTTa 11/52
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bPBA UHBECTVUNOHHA BAHKA

AKEEHT -2008 . =0 -

Huyapm

Mupsa uHsecTMUNOHHA DaHKa Ce BKMoYBa KaTo WHAMDEKTEH y4acTHuK kM EpunHaTa 3oHa 3a
nnawanus B espo SEPA (Single European Payment Area) 3a usebpiueaHe Ha SEPA KpeguTHu
npesogu.

MUB npepnara HOB @KCKNY3UBEH NPOAYKT — YEpHa KpeawTHa -
kapTa NMAB-Diners Club Privé, npegHasHaqveHa 3a n3BecTHU U
3aMOXHI NUMHOCTH.

Moracexn ca. Ha hagex rnasHuua ot 200 MnH.- eBpo n-NUXBEa -
oT 15 MJH, eBpO NO AbIrocpoyeH_ odnuraunoHed  3aem, -
u3naaeH Yypea First Investment Finance B.V.

deapyapu

NUE 6e oTnuyeHa ¢ Harpana 3a Hai-nobpo  KIWEHTCKO oﬁcnymaaﬂe Ha WecTore

MeXAYHapoAHO (HaHCoBO nanoxeHvie ,Banxu I/IHBecmuuw Napn”.

Mapr

Mbpea wHBecTUUMOHHA OGakhka npepnara
crneyuanuaupany nporpamu aa obcnyxsare Ha
3seMegencku npoussoanTenn — GeHeduuuenTu
3a cyGeuamuun oT EepodoHaoseTe,
BKITIOYUTETHC NON3BaHe Ha KkpeauT npu
ofinekdeHa npouegypa B pasmep fo 100% ot
oJyaksaHaTa cyScugns.

3a Bac aemegmcku npnu3BogumeAu

e w4 10 Fequat
B el L

HAenosur Ha ceamoto Hebe” -~ egHoroguileH
AEenosuT B negoBe u eBpo ¢ke 7,5% roguwHa

Mo

P} B g et Cock ke otaeman
e
kit o M) oyl st

nuxsa. | = : T
NAB noracasa npeau nagex AeceTrognwied IThPBA MHEECTULMMOHHA B BAHKA g!
HeoGesneyeH nOQYMHEH CpPOYeH [SbAr Ha - B\

CTOAHOCT 1 MNH. eBpo.

_Anpun

Mepea MHBECTHLIMOHHA 6amaa cTapTipa aTpakTvMBeH KapTOB )
npogykr MasterCGard UEFA Euro 2008. :

MAE v Daitvspe kKnyd Ebnrapm oTYpMBAT HOB nyxcoasy ohuc

St

3a VIP wmenTtu 8 Cocbus va Gyn. "Bacun Jiemckn", Ne35.

B craprupa npomounoHaneH ,BEnuKaeHCKA AenoauT” — TPUMEceueH Aeno3uT B nesose u
28n0 ¢us 7,3% nuxea ua roauupa 6a3a 3a NLPBUS TPUMECcedes Nepuosa.

ey

iTspaa vHeecTUUUOHHA GaHKa 3anoYBa W3AEBAHETO Ha DAHKOBW rapaHuwn Ha 3eMefencku
CTONaHKW, ¢ KOETO UM ocurypssa 1o 20% apaHCoBO wannatuase of_cuHaHcoBara nomotl 2a
cencmmonancm npoema o,qoﬁpena o-r Mnnmcrepcmo Ha 3em enenwero ] npop.oaonmsuero

[MUB yocnetro 3asbpluy nbpeaTta asa Ha HOBATA UEHTPanuaupaHa W udTerpupasa 6axkosa
nHopmaymoHna cucrtema FiexCube,. noaxogawa. xakro. 3a 6ankupaHe Ha gpebHo, Taka 4 33
kopnoparuBHo GaHkmpaHe, ¢ moayn-zsa WatepreT GaHkMpane W mMoAyn 32 ynpaeneune Ha
paboTHK npouecu.

Fopwwed noknag 3a geliHocTTa 12162
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NLPEA MHBECTVUMOHHA BAHKA

» NG e oTnudyeHa ¢ TPETO MACTO B KnacauwsaTa Ha B-k JHesHux” 3a ,Hali-nobpa nyGnuyxa
koMnaMusi Ha Benrapckara doHaosa Gopca”, _

s CrapTipa NpeanaraHeTo Ha nuMuTUpaHa Cepus CT 3narthHu u
cpefbpHM  KlonuyeTa-mepansonu ,Sking” Ha WwBeAyapcKaTa
pachunepus [TAMI. )

* 3anovBa npepslaraHETo Ha CHBMECTHW cumeTkm — obiua

pasnnawjarenHa CMeTKa WY Oenosut, OTKPUTU Ha WMETQ Ha
HAKOMKO Nuua efHOBPEMEHHO 3a onpeaeneHa Len.

« [IMB noracRea Ha NRAEX 33aeM N0 ABYCTPaHHO CNOpasyMexune
3a Teproscko.putancupane. ¢ Vachovia Bank Ha cronHoct. 10 MIH. eBpo KEKTO U AbNrocpouHi

oﬁnurauum B pasMep Ha 6 MNH. espo. o

S : . ‘ v

» [Tbpea uHBECTUUMOHHA GaHKa Nony4asa CUHAWKUPEH 3aeM B pa3mep Ha 65 M. espo ot 11
sofielln MexayHapogH Garxu.

* MNWB crasa nwpeata Oakka B anrapuﬂ cve  coborBen
KopnopatueeH Gnor — HTEPHET ANaTgopMa, Ha KOATO KNUEHTY, - -
cnyxutenyd u cdeHose Ha TIMB morar na OOMEHAT unew, Aa
cnoaensT enedatnenns 3a Gadkara kato Usnio, 3a HeWuTe
NPOAYKTY ¥ YCRYr, UHULMATUBM W LUEHHOCTH.

* [lepBa uHeBecTMuymoHHa BaHka craptupa ,Jlporpama 3a NOASIHU
KNIMEHTK'- ¢ Uen npuopuTeTHO obcnyxBeane U pasmMuHn
YNECHEHUA 3a NOSNHUTE KWIWEHTH Ha BaHkaTa,

[, 8]320]

« MU1B nognucea AOFOBOP ¢ repMarckata Hachpuuenua Bakka KW aa 5-rogvwHa kpeauTHa
NMHUS 38 OMHAHCUPEHE Ha MANKUA 1 cpeaeH Guanec .
8 Bvnrapus B pasmep Ha 10 mnH. espo. CBoboger genojum

Yepawkama wa genozumume
A D ehedogus gureyem i gobs srguasn st

» 3ancuysa npepnaraHeTo Ha "CeoGogeH agenosur” —~

efHorogviLeHd AenosuT ¢ eXeMeceyHe HapacTeawa TStk v
nuxea ot 6% no 11% B kpasA Ha neproAa. i
C : . T

* M6  noeuwasa U3UCKBEHUATA OTHOCHO - % Y ptoim
KOPnopatuBHOTO NOBEAeHWE W eTiKa Ha CBoWUTE . e ——
CryXuTenu, kato sbBexaa ETuuen kopekc, 8 KoATo T . 4306 T1017)
CHHTE3Mpa OCHOBHWTE MPUHUWNK, €TUYHK HOPMK K SN
KOpRopaTuBHy UEHHOCTH, cbvobpasesy . € —

eBponelickuTe CTaHaapTH v A0BPH NpaKTuky, ~~ T
Aerycr

*TINE-puHancupa NpoexTy "3a o0HOoBABaHE W BL3CTAHOBABAHE “HE "YIUMULLNN ‘Gubnuotexkn 8
cTpaHata no nporpama “bubnvoreku 3a G'bnrapCKMTe y‘-lwnuma anMUHUCTpUpada oT
®ongayns “PaloTvnHuLa 33 rpaxaaxcke uHuymaTen”.

» [bpea wHBECTWLMOHHA BaMka npegnara HOBO YyHeCHeHue 3a Tweproauu, nonssawm NOC
ycTpoiicTea Ha BaHkata — kpenwrua nuxus go 100 xun. A8,

CenreMepu : _ e R

*  AkuuuTe Ha MbpBa uHBECTMLMOHHA BaHxa npeMuHaBar Ha Ocpnuv:aneH nasap Ha akume,
cermeHT ‘B’ 3a Tbprosus Ha Benrapckata coHposa 6opca

« [NBE obHoBw nporpamara cu 38 3aMOXHA- KIMeNTH, oﬁocoﬁena ] omenHo HanpaeneHwe B
peiitocTTa Ha BaHkaTa — aqupekuus ,4acTHo GaHKupaHe

Foawwen goxnay aa pefiHocTTa 13/52




ﬂ"bPBA MHBECTMHMOHHA BAHKA

Buva Bpb3ka ¢ npomeHnueaTa ofcraHOoBKa Ha MeXAyHapoAHWTEe Pl HaHCOBWM nasapw
pearunrosure aresyun Fitch Ratings ¢ Moodys NOTBLPKAABAT KOSAUTHUTE DEATUHIN Ha B,
NOHWXKABARKU NEPCReKTHBATA,

OTt6opsT Ha MAE ce knacupa Ha NbPBO MRCTO BLB BTopata 6aHkosa crnapTh.amasa.

OkTOoMERPH

" MOMETEH ~ ABOP U~ LuseuuapcxaTa pathepm k) 5nard‘ponHw“,_

MMB nonyyasa Harpana B8 karteropus ,Couuanta orroaopHom' K'bM cnymmenwre B
OpraHusuparua ot 8-k ,lapu” koHkypc ,CouManto oTroRopHa xounaH S Ha rEnvHaTa’.

Mepea . MHBECTUUWOHHA HaHka 3anousa odmuwanHo_
CLTpyaHuvecTBO ¢ HaunoHanwata ©Ganka Ha Mekcuke npw
NPeAnaraHaTos Ha 3NaTHH W CpebbpHi LHBECTHLWOKHA MOHETI W
NPOALNKABA YCNELHOTO CN ChTPYRHWYeCTBO ¢ HoBO3enaHackvs

meranu NAMIM.

fIMB npeporoBapa 3a olwje efHa roavHa 117 MAH., espo OT
CUHAMKMPAHWS 33€M Ha CTOWHOCT 185 MNH. espo, noanncaH npes .
OKToMBp# 2007 r., xaro nanosiaea onuusaTa cw 2z ynbnxaBaHe

HoeMBpu

ﬂexemspn

MG cOHoBRBA An3aiHa U onTiMKsupa noTpebuTenckun MHTepcpeﬁc‘Ha-'BﬁbTyanuuﬂ Bankos
"KNOH., (FErROIUM...

bt .38 CEPLOZNU XCPa

3anousa npeanaraHeTo Ha ,Cepuo3eH AenomuT” —
WecTMeceyer Aeno3vT B nesose W espo ¢ 9%
roAWWLIHA NUXBA 33 NLPBUA LUECTMECEYEH NEPUCA.

'go/onuxﬁ'a.w&wunl
’ H cviconBymn. Cepuapal
Wsuane nogmeHeHa e KopnOpa‘meﬂaTa WUHTeprer |8
cTpanuLa Ha BaHkara — www fibank.bg.
MAB uannatja Ha nagex unoTedHu obnurauwn Ha P

CTOUHOCT 5 MSH. €BpPO, EMUTUPEHN 33 TLProBUA Ha ,
Brwnrapckarta ¢gpougosa Gopea.

LYoy e
LRI
Aape. s
Sammr DY vy

AL PR P T YA

‘{’W()I)HO‘H-l

FINB opranvavpa nopeavua OT ceMuHapu 3a csouTe
KOPNOpaTBHN KNWEHTW BbB "BPbL3Ka CbC CXEMWTe 3a 6e33'nameanno ¢uHchnpaHe no
OnepatuBHa nporpama ,Pa3sutve Ha KOHKYpeHTOoCcHocoBHOCTTa Ha ObNraptkara WKOHOMUKS
2007-2013 r." v no ,Mporpama 3a passuTie Ha CENcKUTE PanoHu". -

© gapuTenckuw ¢opyM " ,,KnyG Ha KopnopamBHMfe .u,apuTenu

Mupea uHBecTUyMcHHA Sanka oT0eNAsBa 15 rofukM OT CL3GaBAHETO
cu. o

NUB e oTnkyena ¢ npecm;xHaTa Harpéha OSCARDS Ha PubI1-News -
-pervoH EBpona 3a WHOBaTWBHOCT B 0fnactTa Ha xapToBusA Buadec 3a
PORYKTa Ko-OpaHaupaHa er,nu_ a Kapra VISA vnvate!-ﬂms

JKOSIEAEH 4enosnT” —~ TPUMECEYEH A4en03nT B Nesose eapo c' 75
Nvxsa Ha roguilHa 6a3a 3a MbpBUA TPUMECEYeH Nepuos.

BaxkaTa nonyvyasa oTnuune 2a Hai-ronamo paperue Ha ycnyrv v
BPEME HA CRyXuTenuTe” Ha rogviuHuTe Harpagu Ha ,Bwnrapcku

P S,

Fopuiex aoxknay 3a aesiHocTTa




NTLPEBA MHBECTVUNOHHA BAHKA

KOPAOPATUBHO PAIBUTUE - -

Mpea 2008 r. Nbpea uHBECTUYKOHHA BaHKa CEBOSBPEMEHHO U eheKTUBHO Pearupa Ha nPoMeHNMBaTa
WKOHOMINECKE 1 (buHaHCoBA OOCTaHOBKE HA MEKBYHapogHuTS nasapu 1 B CTPaWaTa, xaro :anassa

twecta nasuyus cpen GaHkuTe B Bbarapus.

MonoxutenHure PuHaucosu pe3aynTaTti, BUCOKaTa nukeuaHoCT 1 aobpaTta kanuTanosa aaekRaTHOCT
Ca €4Ha 4acT OT NOCTUIHaToTO Npe3 UaMrHanara ro,nupua. -

MNpes 2008 r. NNB noBWWW CBOWTE W3UCKBAHWA' KbM DUCKa npu ynpaaneHVMeTo Ha KpPeauTHUR
nopTdenn, kaTo npeanpue NONUTKE Ha YMEPEH PacTex.

Knioyosw nokasarenn

o : I0HH HOHHM
2008 2007r) 20067 2008r.! 2007

DUHAHCOBH PesYNTaTH (XuMmn.nb.) U e '
HeTteH nuxser goxoa 147 509 | 132 609 85 302 78 531 56 674
HeteH AoXog4 OT TakcK U KOMUCHUOHK 63 383" 50962 38 824 30 485 22 864
Hetiu npuxoam oY Thproscku 4 2587 11827 8139 1883 4687
onepaumn '
0610 npuxoau 0T GaHKoBKU onepauuu 213 631)? 195 197 132 192 108 468 85 875
ALMVHUCTDaTHEHY Pasxoaun (1 56 169)7_: (107 325) | (82720) ! (72350) | (47 265)
Paaxoau 3a o6esueHka 7 109" (26 958)' (12 826) {7 258) (14 289)
HetHa nevanba 49 237,"? 51 113 28 817 24 025 19 239
floxoa Ha akuws (s nesa) 045 ] 0,48 0,29 0,22 0,19
banancoBM mokazarenu (xun.ne.)
AKTUBK -4°270: 751:2 4201377 | 3147766 {4071 767 ; 3 465 541
B3eMaHus oOT KNueHTn 2 969 984:— 2778123 11700773 12802228 {2217 996
Baematus ot Gakku ¥ apyru 4.1 189 575 42032 12808 ] 41942
QMHEHCOBN MHCTUTY LMK C ; A L
Lenoantit oT KriveHTy 2856327 1 2 475139 |1 692 197 | 2 336 268 | 1 869 678
Apyrv npueneyenu cpeacrTaa 832620 | 1238 113 | 1123218 | 1213 729 | 1 142 122
Coberaen Kanwtan 368734 325979 | 168 393 349 798 294 58¢€
OCHOBHM cbOTHOWe KNS (%) e DL LI L .
Kanutanoea afeksaTHOCT '13 '18 1298 15, 81 13,80 15,34
JnkeugrocT 25 67A 29 92 34 61 24 12 26,33
g:;f:a‘;“::::aﬂz’;w ApMX0Aw OF 7679,05 67,94 64,53 72,40 68,33
a‘l’fe;p;gim‘;” Ha kanutana 14,08 20:54-—-49,23|-- - 14,25 19,98
EusapLuAsuocT Ha aKTuaTe 12| TR [T T2 ] s
oneparuait Lonivis / Tpuxoam oY 73,10 54981 6258 6670 55,04
Pecypcu (Bpow)
KnoHoee u aducn 171 7 107 146 116

UEEOHan 2 689 2289 1588 2 509 1761

Focawwen goknaAa 2a gedHocTTa
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[TbPBA WHBECTWULIMOHHA BAHKA

PeATnHmm

Mpes mail 2008 r. peirruHrosarta areHyua Fitch Ratings npometn ot ,nonoxurenHa” ua ,crabunna’
nepcnexTUeaTa no peliTuHra Ka NG 8 peaynTaT Ha no-fpeaussrkaTenHaTa cpeaa, s KosATo paborm
thvHaHCOBATA MHCTUTYUNA. ChlUWS MEcey PefTMHrUTE Ca nocTaseHW nag HabmopeHwe ot Moody's
nopaau Bb3MOXHW HeraTUBHU BNUAHWA OT BNOWeHaTa CUTYaLUs Ha MeXAyHapogHuTe hMHaHCoBM
nasapu, KaKTo U nopaau oTAENHW CREKYNaLMu C KPTKOCPOYEH eq)ex‘r Ha MeCTHUus nasap.

Mpea cenremepn 2008 r. wpeguTHuTe pefitudry Ha Savvarta ¢a NOTBLPASHY ¥ OT [BETE areHiy,

KOUTO B3emat npensua AcOpe paspuTua ppaHyans Ha B, no6parta aveependukaumns Ha BusHeca,
KaKTO WM afeKsarHara KanuTammsauus ¥ pamka 3a ynpasnekve Ha pucka. [lepcnektusute Ao
pedTUHTUTe Ha TIAB ca ilpoMeneHn Ha ,cTadunHa” u Ha ,Heratmsha’ ot Moody's u Filch Raiings
PECNEKTUBHO. B

20081, .1  2007r. ...  .2006.r..

Moody’s | Fitch Ratings e

ObnrocpoMer . ' Ba1/BB- - Ba1/BB- Ba3/ 8B~
KparkocpoueH ) NP /B . NP/B
duHaHCoBa cTaBunHocT/MHanBuayanen “DID . D/D

1 Nonoxutenna/ | Monoxurenxa /

flepcnextusa ORI
" [lonoxutenHa | flonoxmrenHa

Mpes sHyapn 2008 r. Moody's NPOMEHs OT ,CTaBUNHa" Ha JHeraTBHa’ epcnexTMBara flo pedTuHra
Ha Bawkarta scnegcTeue Ha npoMennusaTa oScTaHoaKa Ha Memyuapogum-e huHaHcoBM nasapy B
rnofaneH acnekr.

FopuileH goknazg 3a gedHocTTa 16/52
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NHPEA MNHBECTULINOHHA BAHKA

DUHAHCOB PE3¥NTAT : :

[lpea 2008 r. {pynata Ha [Iupea
1 MewanGa u npixonH . uHBeCcTUUMOHHa GaHxa peanuaupa HetHa
80 ~ nevanGa 8 pasMep Ha 49 237 xun. ne. npu

140 4 » 51 113 xun, ne. roguHa no-paxo. Mo To3u
128 - P noxkasaten baHKaTa Gce HapeXAa Ha OcMo

o 100 E MscTo {Ha- HexoHconugupaHa Ga3la) 8
; 80 - | . BaHkosaTa cucTema ¢ nasapew gan ot 3,7%.
: § Nuxsennte npuxoaw Ha [pynata pgocrwrar
g 335 937 xun. ne., karo Genexar pncT OF

24.4% (65 892 xun. ne.). 3a ToBa gonNpuLacs
eheKTMBHATC ynpdaneﬂne Ha KPeAWTHUs
noprpedin Ha bBaHkarta, kaTo oTpaxeHue

E

-~ T =T T

2004 205r.  2006r.  2007r.  2008r. [A@Ba M HAPACHaNWST npes roAuHaTa cpefeH
Hemia nevanba NUXBEH NPOLIGHT NO KPEAWTUTE B peaynTar
2% HeveH niux Sen foxon Ha NOBUWISHNTE ~PehepeHTHU INNXBEHK

. Hetey sexCp OF TeNCH 4 XOMMCHOKY : npoueHT — ONM u Euribor.

=3 HeTHi NPUX 01 OT THPFOBCKH ONEpALMY .
: C HaW-rorM Asn B CTpykTypata Ha

nuxeeHuTe npuxoau Ha BaHkata npoAb/pKaEaT A3 Ovgar NpUXogvTe OT KOPHOPETUBHU KIMEHTH,
xouto thopmupar 59,6% oT ofwwure MUXBEHW NPUXOAKU, CNEeaBaHu OT Te3u OT rpawaaHn M
SoMakuHCTBA (23,7%) 1 OT Manky 1 cpeaHy NpeanpuATyUA (8,7%).

flUXBEHUTE PasXoay OT CBOS CTPaHa HapacTeaT ¢ 37,1% (50 992 Xun. ne.) U BB3MM3aT Ha 188 428
XN, NB. KbM KPasi Ha OTYETHUA NepPUOA. Tosa HapacTBaHe € CNIGACTBIE OT NOBULUISHWETO Ha LieHaTa
Ha Pecypca, KAKTO Ha MEXAYHaPORHUS, T2ka M Ha MeCTHUS nasap.

HeTHUAT nuxeeH Aoxop aoctura Ao 147 509 xun. ne., kato ¢e yeenuyasa ¢ 11,2% Ha rogviuka Saza
(2007 r.: 132 609 xun. n8.). 3a 2008 r. onepauuuTe 8 YyKGuHa (Kunbp u Anbanns) opmupar 8,2%
OT 06LuA HeTeH NUXBEH JoXo4, Npw 6,2% roanHa no-paHo.

HeTHUAT AOXOR OT Takck u komucnony Genexy pbet oT 24,4% no 63 383 xun. ne. (2007 r.. 50 962
xun. ne.) u gopmupa 29,7% ot obwure npuxogu or GaxHkoBW onepauun. 3a HapaCTBaHETO
DONPUHACAT yBENnuueHuTe oﬁeMM Ha NpeAoCTaBRHMTE YCNIYTM, CBBP3AHM C KapToBuTe onepauiu,
nnaTexHuTe onepaumMn 1 oGCNYKBAaHETO Ha KNUEHTCKA CMETKM.

QCHOBHA 4acT OT HETHUS AOXOA OT TaKCH U
KOMWCHOHW Npe3 rogwvHara ce copmupa or
- KapToBute onepauwn, B kouto bakkata

4.2% 3.5% "' 3anasea cBOATa CunHa noauums. puxoauTe
1.8% ‘et Bauen W fpyra punancosn  OT TAKCH_ Y KOMUCUOHM, CBBLP3AHYU C KapToBUs

Crpyxtypa Ha nuxsexnTe apuxoan 2008 1.

8.7% 28.8%  ycturyuun - ‘Gusnec HapacTsaT ¢ 50,9%, xato aocturar
21 Mpainany w foMaskKcTea 21 964 xwn. ns, PeanuaupaHuTe pasxogu 3a
S TEKCU Vi KOMUCUQHY NO KapT B CLLUCTO BpemMe
2 Ko HTY
" o p"”ﬂ?’-‘lﬂ? o ... CNAgAr. [O.5712. 4. nB...npu. 5767 xun. ne.

arsm w Cpeann npearpuATHA iO4lira nG-paro. HETHHST AOXo4 OT Kapiw
thopmupa 25,6% OT obuwua HeTeH AQX0AR OT

m MukpoxpepTMpane TAKCW U KOMWCUOHWM (2007 r.:. 17,3%).
; e . MpUXoANTE OT TaKCW ¥ KOMUCHOHM, CBBLP3aHK
59.6% - bIOsN wHCTRY MO . € KNMEeHMTCKW CMEeTkW, ce yBemuuasar ¢ 10,1%

Ao 9213 xun. rniB., .@ Tesu, CBbP3aHU C
nnarexXHn onepaumm ~ ¢ 9,2% a0 9192 xun: .. BcrieacTeve Ha GTarHauusTa Ha MEXayHapogHute
PUHAHCOBN Na3apy NPVIXOAUTE OT TAKCU M KOMUCHUOHMU MO AKPEQUTUBY 1 rapaHuun cnajar ¢ 20,6% po
9602 xun. nB. KM Kpas Ha OTYETHUR NepPUoa. ’

3a 2008 r. onepayuuTe B YyxOuHa (Kunbp  Anbanus) dopmmupar 1,7% 0T obuins HeTen JOX0A OF
TaKCH N KOMUCKHOHY, npu 1,8% roguHa no-paHo.

MPUXOAUTE OT THPFOBCKM ONEPALNM 3HAYMTENHC HaMansBaT, B pesyiTar Ha Hamanexue Ha
NOPTMERNuUTE OT UEHHI KHWKA, NOPaAY NPECTPYKTYPUPEHE Ha aKTVBUTE ¢ Uen no-Ao6pa A0XOAHOCT,

[opuweH poxknan 3a geiHocTTa 17152




NMbPBA VIHBECTULIMIOHHA BAHKA

OTUMTARKA NPOMEHMTE Ha MEKOYHAPOAHNTE cpougbﬁm nasapu. 3a 2008 r. Te Bb3NM3aT Ha 4258 xun.
ne. (2007 r.: 11 827 xun. ns.).

ARMVHICTPATUBHATE Pa3X0Ay Ce yeenuuasar ¢ 45,5% v gocturat 156 189 xun. ns. (2007 r.: 107 325
Xun. ns.). Hai-3kauuTenHu ca pasxoAuTe 3a pasliMpsBaHe Ha KnoHosaTa mpexa (MUB oTkpn 43
HOBY OCuca B CTPaHaTa), 3a NepcoHan, 3a HaemW, 3a aMUMUCTPATUEHM, MEPKETUHFOBH M APy
pasxoau. CwoTHOWEHWETO padxoaw/npuxoau e 73,10%.  AOMUHUCTRATMBHMTE pasxoav ce
ysenu4asar u npn BusHeca Ha Mpynara B yyxbuna ~ ¢ 35,9% Ao 6626 xun. N1B. KaTo abconTHa
CTOAHOCT 1 hopmvpaT 4,2% OT BCUMKU 3AMUHNCTPATUEHN Pa3xoan (2007 r.: 4,5%).

3a 2008 r. MUE HeTHO peuHTerpupa obesueHka B pasmep Ha 1109 xwn. ns. cneg aWanus Ha
NapuYHUTE nNOTOUM W KPERUTHUA nopThedn, B ~CbYeTaHWe CbC 32BULIEHN KPUTEPUM W
LeHTpanuanpane ynpasnetue HA KpegiTua puck. KauecTacTo Ha KpeanTrng NopTQISHN ce 3anassa
ROGpo, kdTo KnacwpiLiMpaH KaTto HecbenyweaH (¢ npocpoune Hag 90 anu) e 2,6% ot KpeawTHNS
noprepeitn (2007 r.:1,7%). - - : oy

BaHkata noagbpwa KOHCEpBAaTVBHA MOMUTUKA Ha NPOBM3MpaHE, KaTo obWATa CTOWHOCT Ha
obesueHkara Bbanuaa Ha 2,2% oT GpyTHUS kpeguTeH noprdein. '

BAJTAHC

Kem 31 - pgexemepw 2008 r. [lupea
WHBECTUUMOHHa OaHKa 3anasea LecTaTa CU
noauums No akTuen B8 GaHkoBaTa cucTeMa, ¢
nazapeH aan ot 6,1%.

Axtusnte Ha [pynara Ha MG sranuaar Ha
4 270 751 xun. nB., kaTo ce ysenuuasar ¢ 69
374 xin. ne. (1,7%) Ha rogmwva basa.
Hamanenuero Ha aKTUBUTE OT NOracsiBaHeTo
Ha fiafe@Xupanns 8 HaYanoTo Ha roguHata 3-
foAver espooGnUraLlMoHeH 3aem 8 pasmep
Ha 200 mne. eBpo Gewe wWausno
KOMNEHCUMPAHO  KaKTo OT pBCra Ha
ASNO3UTUTE ©OT [AOMAKMHCTBA W rpawzaHu,
Taka i C NPUMBNUYAHETO Ha HOB CUHAMKMPaH
3aeM oT 65 MNH. . eBpC npes M. IoHW.

B MMH, 18,

2004r.  2005r,  2006r  2007r. 2008

OTueTeHUsT pLCT Ha 6anaHCcOBOTO YMCNO Ha BaHKaTa € CBWIETErCTED 3a .NPennpUeTaTa NOUTUKE

Ha YMepeH pacTeX Ha KPeaWTHMS NOPTEdN, KaKTO W . Ha .3aBUILEHWTE M3NCKBAaKWA KbM DUCKa,
ApeaBUA OBCTaHOBKaTa Ha MEXAYHAPOGHUTE (hUHAHCOBM NAa3apu U BHLIMOXKHOTO OTPAXKEHUE BLDXY
Makpocpenara. e

C ocHoBeH asn B akTuBWTE ca BIeMaHWATa OT KNUEHTH (69,5%), xomTo Bb3NM3aT Ha 2 969 984 xun.
ns. (2007 r.: 2 778 123 xun. n..), CHEABARN OF NAPULHUTE CPEACTEA W-BIBMANIA OT USHTPaNKM BaHK
(17,6%), xoure gocturat 751 864 xun. ne, (2007 r.: 611 262 xun. NB.) v noprdelinute oT YeHHU
KHUXa (8,4%), kouTo Bbanusar Ha 358 699 xun. na. (2007 r.: 493 816 xun. ne.). :
MNpes-oTyeTHuA “nepmog napndnuTe ‘tpejcrea ¥ ‘B3EMaHUA -OT UeHTPankit Garku ¢e y8énuiasar ¢
23,0% {140 602 xun. nB.) BLE BPb3KA C HapacTBailaTa AeriosUTHa Ba3a v NOAABLPXAHETO Ha TeKyla
nuKkBuAHocT. Haid-ronamo ysenwuenve — cuc 129,3% (83 558 xun. NB.) — e cTuereHo npy cyMuTe no
CMETKW U BIeMaHWs OT MECTHW ¥ yyxaecTpauuu GaHKv, CnefsaHy OT CyMuTe, ObDXaEHU Ha Kaca — ¢
27,9% (35 676 xun. na.). '

Topwniled poxknag 3a neAHOCTTa 18/52

0
[¥ag

5

S e mm

——

-—

Y S

,—‘. -
o

b4




MTbPEBA MHBECTWUUNOHHA BAHKA

Crpyrrypa Ha akTuBWTE KbM 31 SexemBpw 2008 r.

“- [apuqnit CpeacTaa v BIGMAHWR OT LEHTPanHM BanKK

i 5% W Baemanns oT BauKi Y PUHAHOOBY MHCTUT YL

Wmotr u obopygsaHe

6.7% -ﬂbymaxmpu

8 BaeManust OF KMEHTH

= QUHAMCOBY AKTUBY 93 THNYA3HE

M Wnsect ryun Ha ﬁaanopopcguug aanp_g.qamﬁar_ o
4 QUHAHCOBM axT Heu ntpniaun B0 nagex

MoHuxwenneto oT 27,4%, XOETC ce OTYMTa NpU NOPTGERNATE UEHHW KHWKA, Ce AbIKM Ha
MPeCTPYXTYpUpaHe HA NKKBUAKUTE .aKTUBK.NPe3.foauHaTa. ¢ .Uen ONTUMKNPpaLHe Ha AOXOAHOCTTE # 8
. OTTOB0P Ha NpeAU3BUKATESICTBaTA Ha KOHKYPeHTHaTa CPeaa, ChHeTaHo Cbe 3anassaHe Ha crabunua
nuksuaHa nosugus. Hai-ronsMo HamaneHwe ¢ 41,2% A0 62 395 Xxun. ns. uma npu cusaHcoBuTe
aKTUBK AbpXKaHU 10 NAAEX, CNefBany OT PUHAHCOBUTE aKTHEM 33 TLpryBaHe — ¢ 28,4% a0 9681 xun.
na. ¥ NPk UHBECTUUMNUTE Ha pasnonoxerue 3a npoaaxda — ¢ 23,4% 10 286 623 xun. ns..

Onepauwute Ha BaHkata B uyxBuHa (8 AnBaHus u KWmbp) CLCTABNABAT HEronaM AN, KATO AKTUBMTE
BBL3NU3aT Ha 4,7% 0T obwuTe akTusu unn 201 007 xun. As. (2007 r.: 4,1%, 170 425 xun. ns.).

KPEOVUTEH MOPT@EWMH N ' '

Kpeaurn

Kem 31 pexemspu 2008 r. kpeguThuaT nopTihedn Ha Ipynara Ha f1bpBa MHBECTUUMOMHA GaHka
BL3am3a Ha 3 037 733 xun. ns. npegu obesieHka, kaTo HapacTea ck¢ 189 301 xun. na. wimn 6,6%
CAPAMO NpeAxoAHara roguHa. YeBenudeHueTo Ha nopTeina e B8 pes3ynTaT Ha nposexgaHara oT
BaHkaTa nonuTUKA Ha YMEPEH PacTex CbC 3aBUIIEHM M3UCKBAHWS KbM YNDABMEHUETO Ha pucKa,
MPeABUA O4AKBAHOTO 3aABLPXEHE Ha TeMI2 HA MKCHOMUYECKN PacTex.

NUB sanasea cTaburen nasapeH Asn OT 6,1% 3. KPEAWTUPAHETO, 3Iaemalikv WECTO MACTO (Ha
HeKoHconuaupaHa 6asa) B 6aHkoBaTa cucTeMa o ToaM fokasaten. .. .

K . gs xunﬂp.m neeose / % or oﬁmo!

b 20081 %2007 F T % 2006 %o
Kpegutupane Ha (M3NNEcKN Nuua . 7709§2‘ 7§§_7§7 2@6 _ 453 881 25,9
Kpeautupane Ha MCN 267 158 | . 270565 95| 162997 93
MukpokpenuTtupane 41 196 - 43 476 1,5 23 461 1,3
Kpeautupane Ha kopnopaTHBHU - . - i I R e L At R
KNMEHTH ( 358 417 | 64,41 1777 624 62,4 (ii14642 | 63,5
Kpsnuren noprdeiin npesy S E L
o6e3ueHka 3037733 :100,0: 2848 432! 1000 {1754981 | 100,0
Cneundrynu nposuanm aa saryéu I A e
or oﬁeauem(a (67 749) : (70 309) (45 208)
KpenuteH nopreein T T T2989 984 T TR TISA2Y T 11708773 |

Fopuwen Aoknan aa geRHoCTTa 19/52




THPBA BHBECTVUWOHHA SAHKA

MopTdefinbT OT KpeQuT 32 KOPNOpPaTWBHY KAMEHTU ce yeenuuaea ¢ 10,2% (180 793 xun. ne.) Ha
roguwia Gasa n npcALMKaBa Aa 3aeMa CTpyKTypoonpeaenay Asn B oOLWUMA KpeanTaH nopTdeiin Ha
. loynara.

Kpepuren noprepenin MMopTdeinuTe OT KpemwTn 3a Mankus
CpeAHMA BU3HEC W  MUKPONPeanpUSTUATA
GenexaT HawmaneHwe cnpsmo 2007 r. ~ B
abconoTHu crofiHocT cvoTeetHO ¢ 1,3%
{3407 xun. mB.) n ¢ 52% (2280 xvn. nN3.) #
KaTO GTHOCUTENEH HAN OT COWMs KpeaWTeH
noptein — oo 8,8% {2007 r.: 9,5%) u Ao
1,4% (2007 r.: 1,5%).

KpeauTupaHeTO Ha rpaxaaHy n AOMaKkuHeTsa
otyuta pweT-or 1,9% (14195 xun. ne.) npu
HamaneHue Ha OTHOCUTENnHus Asn B
noprieiina Ha Badkara ot 26,6% npe3 2007
r. Ao 25,4% npesz 2008 r, 3a Toma gaear
23 NDGRNTIEAHE HA KOPROBITHENK KTHEHTY OTPRKEHUE KaKTO 3aBulISHUTE KpUTepWd 3a
1 MUKpoNpeaMTHpaKe nnarexocnocoBHOCT, Taka W HaM@NEHOTO
3| Kpeumpane va MCN . TbPCEHE Ha KPEeGUTHW  NpOAyKTW  OT
1 Kpeantipane Ha dvamecky naua HacefleHNeTo B8 pesynrar OT NpoMeHnusara
MKOHOMUUECKE KOHIOHKTYpa.

CrofiHocTra Ha noptdeiina Ha BaHkarta ¢ kpeauTn, nNpegocTaseqy o Yyxbuta (Knnsp n Anbanus),
8b3nK3a Ha 154 290 xun. ne., Npyu 148 673 xun. N8. roguHa NoO-PaHo, XaTo HapacTea ¢ 3,8% (5617
xun. ns.). Kpegutute npeaocTtasesi oT Kunep Bbanuaar Ha 130 871 xun. ne. (2007 r.: 140 128 xun.
nB.), 2 Teaun otT Anbanust — Ha 23 419 xun. n.. (2007 r.: 85485).

MNpunaranure ot TIUE kpuTepun 3a knacuguuuparne ¥ obesleHka Ha PUCKOBM EeKCnosuuMMu ca B
CLOTBETCTBUE C kpuTepuuTe, sanokeny B Hapeata N29 Ha bunrapckara HapoaHa GaHxa.

MopTdeneT oT excnosuumn, KacuduUKpalu xato HeoGonyxeaHu (cbe 3abasa Hag 90 gHw), ce
yBENUYEBa KbM KPas Ha OTYSTHUA Nepuopq, Kate gocrura 79 800 xun. nB. {2007 r.; 48 708 xvn. nB.),
Brnpexn ToBa genbT M OT GpyTHUA nopTdeiln ocTaBa Ha HWMBO CLICCTABUMO CbC CPSQHOTO 3a
Gankosua cextop ~ 2,6%.

2004,  2005r.  2006r. 2007r.  2008r.

(B XMNAan neeose)

2007 r. _

Knac ekcnoauumu - Bpyrel - Bariaticoea’ BpyteH Banancosa

niopTdeiin. . CTOWHOCT nopTchein CTOVHOCT

PenosHi 28112511 7 2907981 2776758 2 753 629
MNoa mabnionenne | . ° 27620 . 7 26379 15 363 14 528
HepenosHu L 190824 P 112114 - 7602 6 368
HeoBcnyxaaHmn 79800 . - . .23510 48 708 3598
| Obwe _ 3037733} -~ 2069984| 2848432 277812

Mpea 2008 r. oGesueHkaTa Ha KpeguTHY] NopTdedn Ha Badkara Hamanssa po 2,23% ot GoyrHus
noptdeiin (2007 r.: 2,47%, 2006 r.. 2,58%), HaW-Beve 3@ CMETKA HA DEOOBHUTE eXCnoanumnm,
OTYMTaRKK NO-YMEPEeHUA pacTex Ha nopTdenna karo Lo, 3aBULISHUTE U3NCKBAHWA Ha Bankara Kbm
noemase Ha KPepUTEr PUCK 1 3aCVNBaHe Ha LeHTpanu3upans NoAXoA-NPU-HEroBoTo yiipasnerie,

Mpes oTYeTHUA NEPUOS Ca 3aBEREHN 3aa5aNaHCOBO B3eMaHWA-B-pasMep-Ha-+451-xnn. AB., KauTo ca
pegumMHO oT churanyecky nuya.

MNUB usuckaa oGeaneueHne 33 PUCKOBUTE CU SKCNOSULMKM KATO NPUEM3 BCYMKW QONYCTUMN OT 33KOHA
suaose obesneyeHus W npunara NPOUSHT HA CKOHTUPaHE B 3aBUCHMMOCT 'OT QUYaKBaHaTa HETHa
peanusyena’ ¢ToiHocT. KoM Kpas Ha 2008 1. obéanedeHundATa ¢ HaW-ronaM AAN 8 noprdeina Ha
BaHkaTa ca wnoTtekure — 47,4%, 3anosnte Ha e3emaHws - 14,5%, B KOMTO BAM3AT W B3eMaHus no

loanwen goxnag 3a gefivociTa 20/52




AbPEBA MHBECTWHWNOHHA BAHKA

cMeTkn B BaHkara, cnenBaHw OT 3anoauTe Ha Thproacku npeanpuatna — 10,0% « Ha MawmHKu
ChopbKeHus — 8,0%.
QGemmayenna sy 31 nexeveon 2008 1,

s Yinorexa
2 3anor Ha BIeMaHuA
~ 3132507 Ha ThproscKM NDSANPKATUA
Liekru xuuxa
W BaHKOBM Fapanuuu
7.4% ™ Moprumtenctsa v APY 1 rapanywy
& 3anor wa grokw.
3240 KA MALMHY H CHLOPLREHUS
*. 3anor Ha napuyHK CPeACTeEa
2 3anor Ha APy HeCTeHN AANOBE BbE GHpMK
38 iy ™ oBearigueni
M HeoBesneyanu

Coenkn MexXxay CBLp3aHu Tuua

B xona Ha oBuualiHara cv flefiHocT BaHkaTa OCHWEeCTBARa W CAefikM CbC CBbp3any nnya. Tesu
cenku ce N3BLPIWBAT NP NasapHK YCIOBWA. '

. !B Xunsgn HGSOEel

Bu2i cBLP3aHOCT 2007 r. 2006 r.
Kpeguru ‘
MpeanpusTua noa 06Uy KOHTpoN 8 110 4 351
3anbanatcoBu aHFAKUMENTY

Mpeanpuatua nof o6y XKOHTpOn 2108 1117
K hu-ru Ha AUPEKTOPU . 2474 1 876

MonuTukatra wa baHkaTa OTHOCHO  KpeauTUTeé OT TO3W BUA € ChINAacHo AeilcTBalloTo
3akoHooaTencTeo.

YcrioBHM 3aQbINKEHNA

Yonosh sagsikenns - B yGnoeHuTe sabiikeHuns, noemanm ot NG,
1,200 npeoBnapasar HaxkoBuTe rapaHuuw,
aKpPeQUTMBU B YYMAECTPaAHHAa  BanyTa,

1,000 4 " KPRAUTHI “AIUHUW W THPIOBCKK LIeHHW KHWMA

800 Ha sanoBes. Te ce npeaocraeaT cbofpasHo

g 1 obwara kpegurHa nonuTika Ha Eanvara 22
§ 530 - DLIEHKA Ha pycKa 1 oGesnevsHocT.

400 - YcnoBHUTE . @HIaXUMeHTH ca npeanouMTan

MHCTPYMEHT OT KPERUTHUTE UHCTUTYLIUN, Thit
- KETOTCA " HOCUTENM ~Ha ~flO-HUCEK KpepguTeH
pUcK 1 ChlleBpeMEeHHO ¢a [oBLP USTOYHUK
Ha [OXOR[ OT TaKCW M KOMucwoHwu. :Te ca

2004 ¥, 2005+ 2006 20071 2008t TopceHy . npeoﬁna.qaaau.lo OT KIneHTHn ¢
R - atHHHOTLproBeku————--BuaHec, KaTo
i3 AXpEQMTMBM B Y XRECTPAKKA BaNYTA WINON3BAHETO UM HE CaMo ynecHsBa
= 3anucw va 3anosen ' a3nnalljanuaTa c YYKAECTPaHHMU
oy HeManonaeaHk KPeaNTHA NHWM pa i YKAECTP
3 BaxxosK rapaHyun

Foaumen aoxnan sa geiHocTra 21/52



{IBPBA WHBECTULIVNOHHA BAHKA

NapTHLOPH, HO € U MO-EBTUHO CMPAMO APAKOTO (PMHAHCHPaHE U He3abasHO nnaware.

Mpes 2008 r. ycnosHuTe 3aabmkenus Genexar HamaneHue ¢ 14,5%, kato BbLanuaaT Ha 953 764 xun.
ns. (2007 r.. 1 116 077 xwn. NB.) B Pe3ynTaT Ha OTUYETEHO MOHWKEHWe OT 51,9% B akpeguTUsuTe B
yyxgecTpanHa sanyTta n oT 11,0% — 8 HeM3NON3BAHMTE KPEAUTHM NNHUK,

Ot cBos cTpaHa 6aHKoBUTE rapaHuni B IEBOBE ¥ B YYXKGECTPAHHA BanyTa ce yaenuuasar ¢ 9,1% ao
401 283 xun. ne. (2007 r.: 367 812 xun.ne.).

SB xunapw nesose / % oT oﬁu.;og

2008r. | % 2007 r. % i 2006 r. %
BaHKkosw rapaHumMm 401,253 142,41 367812 3301 244550| 31,1
HEM3NON3BAHY XDEAUTHM STMHUW 407,465 |..42,7.] 457669 | 410! 211228! 26,8
3anucy Ha 3anoseg o 157820 16| . 21034 19] 17007| 221
AKpeanTuey B yyxaecTpansa panyra |- 129,204} "13,6° 268 562 | 24,1 313722 39,9
O6ui0 ycnosuM 3amkmkens . 953764 100,0| 1115077 | 100,0 | 786 597 | 100,0

flupea wHBecTULMOHHa GaMka nNpoab/iKasa fa NOARBPXA- J0Bpus -Cu- UMUK cpen BankuTe W
cTonaHcxure cyﬁelmn 8 qymﬁnua 1 B CTPAHATa, KakTo AOBEPKETO, C KOETO Ce Non3IBa KaTo KpeauTHa
WHCTUTYLMS, KOSITO UAMBIHABA NOETUTE SHraXNMEHTI KOPEKTHO ¥ Gea sabasa.

NMPUBNEYEHW CPEOCTBA '

Kbm 31 gexemeput 2008 1. I@NO3UTHTE OT KIUEHTH, PASNUYHA OT KPEAWTHW MHCTUTYLWN, BL3NU3AT Ha
2 855 327 xun. ns. unu 73,2% OT BCUYKM NPUBMISYEHWU CPEACTBA.

- TexpeHUNA Ha pacTeX OTYMTAT AENO3UTUTE OT (U3WHECKN NLA, KOUTO ce yeenuyaear ¢ 20,5% u
(hopmupar npeobnapasatl AsA OF 61,4% OT BCUYKK KMUEHTCKK AENO3UTH. PerucTpupaHusT pheT ce
AbMkn Ha npeanaraHute ot TWB Mpes roguHata HOBW, MO-MbBKABU AENO3UTHW FApORYKTU NPy
KOHKYPEHTHNM yCITOBUA U AKTWBHOTO PasBUTUE Ha wkioHoBaTa mpexa Ha bBaHkata. 3a ysenuyeHueTo
AonpuHaca u Ac0poTo knenTcko obonyxeane. Mpes 2008 r. sHaYyeHWETO HA MECTHUA Nas3ap KaTo
M3ITOYHUK HA pecypc ce MOBULUM W I3CUNY KOHKYpeHUMATa Mexay BaHkure,

MbpBa uHBECTULMOHHE GaHKa PEROBHO 33JENS MAUCKYEMUTE FOAMLUHN MPEMUAHI BHOCKM ChIMACHO
3axoHa 3a rapaHTUpaHe Ha BNOroBeTe B BaHKuTe, KOSTO AOMLAHUTENHO NOBUILABA CUIYPHOCTTA Ha
BIIOMUTENUTE —~ KNMMEeHTU Ha BaHkata. CbobpasHo npomenvte 8 3axoHa (s cuna ot 18.11.2008 r)
rapantpanara or doxsaa cyma Ha ep,no nuue a 100 000 neea.

B8 Xunagu nesoee / % ot oo

2008 F. 1T %) . 2007r. % 2006 r. %
deno3uty oT huauyeckn nuua_ | 1753561 61,41 1454745 588! 1013721 59,9
B nesose ol esaorol 240 57156351 231 - 419867 | 248
B espo 9011941 3181 692564 ] 280 404301 230
B apyrv sanytn . 167388 | '5,9 1...190646 |...7.7. ... 189 563 | . 11,2
£eno3nTh or THProBuUM U R SRR B T
NYGnNYHU MHCTHTY UMK 1101766 38,6 16203941 41,2 678 476 |  40.1
B nesose 7881011 27,8 633158 | 256| 364745| 21,6
B eBpo 2356241 82! 314802 127| 2428301 143
B apyrv sanyTn 780411 27 72344 29 70901 | 42
O6H(0 AeNO3NTH OT KNNEHTH |- 2855327 | 100,0 | 2475139 | 100,0 | 1692197 | 100,0

fenoaurnte oF n,proau,u " nyﬁnw-n-m uuc-rmquu cuuo ce yaenuqaaaT —c 8, 0% wa roanuHa Gaaa,
Karo. QmpmmpaT 38,6% OT BCUYKM LENOIUTN OT KIMEHTW. ‘ e

ﬂenoamme B €BpO U NeBoBe NpOAbAXaBaT A4a ysenmaaa'r ceouTe OTHOCUTENHW AANOBe B
AenosuTHaTa fasa oT duanyecku Nvla, CLOTEeTHG BC 31,6% 1 24,0% OT BCUMKM AEMO3WUTH (2007 r.:

foauwex noknan 3a gelinocria 22/82




_NBEPBA MHBECTUUMOHHA BAHKA

28,0% W 23,1%, 2006 r.. 23,9% w 24,8%). Tpu KOpPnopaTMBHUTE M WHCTUTYUMOHANHU KIMEHTA
[en0anTHTe B @BPO HaManseaT 4o 8,2% OT BCMMKW Aeno3uTu, npu 12,7% roanHa no-paxo. Jleeosure
LEn0sWTH NPOBIKaBaT CBORTS TEHASHLMA Ha pacTax — A0 27,6% npes omeThua nepuca (2007 1
25,6%, 2006 r.: 21,6%).

BnarogapeHve Ha Warpaxaaqara ¢ roguHu Aotpa penyTauus CPeA MEX/YHApPOAHWTE PUHAHCORU
WHCTUTYLMM Ha TOYEH W KOPEKTEH MapTHbop W Bbnpeku rnofanHara crarHaums Ha uHaHcosuTe
nazapu, MAB gorosopyu HOBNM (UHAHCUMPaHWA OF yywGuHa, ¢ KOUTO AusepcuvuMpa NpuUBeYenHns
Mpes 1oHK Mbpea MHsecTUUUOHHA BaHKa nony4n HOB CMHAWMKWPEH 388M B pasmep Ha 65 MnH. eBpo oT
11 Bogeum mexayHapogHu Ganku, a npe3 oktomepu 2008 r. baHkaTta usnonssa onuusita cu 3a

P Y

_YALIKEBSHE WM_MPEACTOBOPH 38 Ol &AHE TOAWHE 117 Mid. €BpO OT CWrAWKADSHIR 3ack Ha

craitHocT 185 MrH. espo, NOAMNYCaH NPe3 OKTOMBPHK 2007 r.
Npes lonk MUBE nognkca AOrOBOP C repMaHckaTa HackpuuTenda Gatka KAN 3a S-ropuiliHa KpeauTHa
AMHUA 38 PUHAHCUPAHE Ha MAaNKUR 1 cpeaen BusHec B Bbnrapusa B pasmep Ha 10 MrIH. eBpo.

MUBE npofbnXy KOPEKTHO A8 M3NbLIHABA SHrANMMEHTUTE CU KoM CBOUM KOHTPAreHTh, Karto npes
OTYEeTHUS Tepuoy OsXa noraceHu: - : s :

= Ha napen: 200 miH: espo oBnurauuoHeH 3aem (npes AHyapu), & mMiH. espo obnuraunoHes
saem (npes mai), 10 MNH. eBpo 3aem NO Crnopasymenue 3a ABYCTPAHHO TbPrOBCKO
CLTPYAHAYECTBO (npes mait), 68 MIH. e8P0 YacTUUHO NoracABaHe Nno CUHAVKUPaH 3aeM (npea
OKTOMBEPY) 1t 5 MIiH. €8po UnoTesHu oSnurauuu (npes HOEMBPHY). ‘

* npeau nagex: 1 MH. €BPO NOAUUHEH CPOYeH ABNr (Npes despyapy).

KoM 31 nexemepy 2008 r. cymara no Apyry nNpuenevieHn cpeacTaa Bu3nusa Ha 832 620 xwn. 8., Karo
Hamarsea ¢ 32,8% cnpamo aekemepy 2007 1., B Pe3ynTar Ha u3nnareHk Npes rogunaTa Ha naaex
ofnvrauun v saemu. KoM Kpas Ha OTYETHMS nepwos yeenuyeHue ce CTHUTa Npu NCTELPASHUTS
akpeauTnen — ¢ 13,4% go 353 179 xun. ne. (2007 r.: 311497 xun. fB.} 1 Npw [QOMbAHUTENHUTE
npuenedexn cpegctea — ¢ 1,8% o 105 097 xun. ne. (2007 F.. 103 274 xun. nB.), KOMTO BKJOUBAT
APEAUMHO PUHAHCUPAHUS, NONYYEHW OT (HUHAHCOBM UHCTUTYLMW NO OTNYCHATH KpeauTHU NUHRY.
KoM kpasi Ha ropuiata BaHkaTa HMa 3afibiKeHUs No CNopasyMexus 3a obpaTHo U3KynyeaHe.

' Kem 31 Hexemepn.. 2008 r. obuwara

Kamuran 08a aekBamoCT kanuTanosa 6a3a Ha [Tbpsa WHBECTULMOHHA
. 2 GaHka e B paamep Ha 451 322 xun. ne., karo

_ CnpAMo .MpefxoAHaTa roguHa HapacTea ¢

L 15 i1,6% win 46 708 xun. nB. TTHPBUMHUAT

___xanvtan.8b3usa Ha 328 859 xun. ns., kaTo

"= ce yeenwdasa ¢ 20,2% (55 286 xun. ne.).
= CoficreeHusT kanuTan Ha [pynata B kpas Ha
roguHaTa goctura 368 734 xun. nB.., Kavo

-+ - - HapacTBaHeTO - - My ~CNPAMO - MpeaxoaHarTa
‘rofiiHa e ¢ 42 755 xun. ne. (13,1%).

Ot 1 sHyapu 2007 r., Npyu wsyucnaeaHe Ha

B NAH. N8,

8 T 5.

2006 ¢ 2007 . 2008 - kanuTanosata ageksartHocT, [WB nApunara
IS Topamien kanuTan HOBOTO Cnopasymenue 3a xanutana (Basen
2 O6ua kamurancga Basa ~ 11}, Taka KakTo e BRanpueTo B eaponeiickuTe
. —— ARESKBATHOCT Ha KANKTANA O Mol PO .- aupEKTUBN W —Hapeaba -~ Ne8  Ha BHB,
'''' 13-~ O0ua Kaniranosa agesamoct 33ensfikn KaNUTan 3a KPeAUTEH, nasapeH u

_ONepaLuoHeH puck.

Mpes 2008 r. NG NpoaLMXL Aa M3MBRHABA CTPATErNATA CU 3a PAABUTUE HA KanuTa/ia oT nbpeu peq,
KaTO KanUTanU3upa HepasnpegeneHnTe NeYanon OT MiHanyM roduHn. 3a Tasy uen npes mMapT 2008 r.
Ha npoeeaeHo peposHo O6wWe cuOpanue akuwoHepvTe B3eXa pelleHve HeTHaTa neyan6a 3a 2007 r.
A2 6ble KanuTanuaupaHa, KaTo ce oTHeCe B ApYrv Pesepev C ofuwo npepHasHadenne. flpes orm Ha
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IHPBA MHBECTNLUIOHHA BAHKA

“3gpHpegHo O6Wwo cubparne akuMoHepuTe B3EXa PEllEHUe N3 He ce pasnpenensaT ABUASHTH M Aa
HE C€é u3BBPLIBAT ApYyrv OTYUCTIEHWA OT nevanBara 3a 2008 r., ¢ yen yBsernuueHue Ha coBcTBeHus
Kanuran, :

- (8 Xunsan nesoee / % oT buckoson gererneHM a!cmemz
2008 r. % 2007 r.

% 2006 r. %
MbpeudeH kanvTan 328 859 9,60 2735731 878 168 554 | 8,84
O6wa kanuTanoea Gasa 451 322 '13,18’ 404-614 | 12 98 301 202 1 15 g1
PuckosonpeTerrienn akruan 3424859 . - 3116.968. 1 905 826

3a pazsuTue Ma xanutancsaTa Gasa NG M3NON3Ea. i AbAroBO-KANUTANOBY MHCTPYMEHTH, KOUTO Ce
NPU3HABAT Kare kanutan oT BTOpU pep - KanuT2NoBO-XMGPUAHU MHCTPYMEHTM U NOAUMHEH CpoYeH
Abir. Kem 31 gexemspu 2008 r. NGB uMa CRIROYEHI WECT OTAENHA CIOPA3YMEHVA 33 NOQUMHEH
CPOYEH AbAr € 4eTUpW pasnuuHu kpeauTopa Ha obLya CToiHOCT 53 852 xun. fs., xaKTo W gae
GescpoyHu rapaHTUpaHn NORUMHEHN OBNUraLKu Ha CTORHOCT 98 658 Xun. ne. Tpes 2008 r. baHkata

noracu Npeamn nagex NORHUHEH CPOYEH AL HA CTOMHOCT 1 MNH. EBpO.

MNpe3 oTieTHUA Nepuos akuuuTe Ha MbPBa KHBECTUUMOHHE Barka BAXa BKNIOYEHU B nngekca SOFIX,
OWTO NPELCTABR HaA-TOREMUTE W IUKBUAHW KOMN@HWM Ha Bbnrapckata goraora Gopca, kakTo v B
uHaekca BG40, koiito oBegursea 40-Te apyXecTea ¢ Hai-ronsm Gpoi cpenkv 3a nocneguute 6
Meceya. fpes centemepu 2008 r. akyuute Ha Bamkara npeMvHasar 3a Thproaun oT HeoduuuaneH
nasap” Ha ,Oduyuanen nazap”, cerment 5" Ha BOB-Codns.

tleHa Ha aKymuuTe Ha MUB AR npes 2008 1. CroHHoc™ Ha unaekcy B Espona npe3 2008 r.
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AHYapu MaApT IOHM  CEnTeMBpY AEKeMBpY Anyapn - wapT IHY. centeMapn pexeMapH
e MepBa MHBECTHUHOHHS 6aHka (nABa crana) ; ﬁ Dow :l;r;e; STOXX Eastern Europe (naea cxana)
~——m=e SOFIX {DAcHa cKana) = Dow Jones Eura STOXX 600 (grcHa cxana)
ipe3 WamMuHanaTa rogvHa LeHaTa Ha akyuuTe Ha Mbpea uxBecTMUMOHHA GaMKa ce noHuKaea B

PE3YNTaT HA BAOWEHATa CUTYAUUATA Ha MeXayHapoaHuTe KanuTasnosy nasapy, koato pednexTups
BLPXY ApPYKecTBaTa, TbprysaHu va Bwnrapckata gongosa 6opca. KuM Kpas Ha orveTHuR nepuon
ueHara Ha akuuuTe Ha BaHkara, onpesenena ot BOB-Codua e 2,50 ne.

KM kpas Ha 2008 r. axuyvonepuTe Ha IUE nanxespnat 3200 Nuia. [pea okTomspn Balkan Holidays
Limited npogage -ceos-gsan ot 6,72%-(7390-xun:-Opoa-akiun) B-aKUMOKEpHNA kanuTan Ha Bankara Ha
Apyri fsama HacToswyn akumoxepw — Rafaela Consultants Limited u Domenico Ventures Limited,
kouTo npuRobnxa no 3695 xun. Gpos akuwv Bceku, B PE3YNTAT HAKOETO YBENVUUXs ORNOBETE Cin B
aKUuoHepHNa kannTan Ha TIWE or 6,36% Ha 9,72%, Moxacroswem 16 500 xun. Bpos akuwvw,
NPeAno¥eHun .npes. man -2007.-r.- ApY -yCROBUSTE--Ha-RLPBUHO-NYSAMYHO-ApednaraHe, ce Thpryeat
csoGogHo Ha BwnrapckaTa ¢onaosa Gopca — CoguaAl. .
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NHPBA NMHBECTULUVMOHHA BAHKA

AsymonepHa cTpyxTypa kbM 31 nexemaps 2608 r.

16.00%

28.94%
# r-# Mgaiino MyTacures
m r-H Liexo Mures
== Domenico Ventures Limited
e Rafaeta Consuiianis Limied
m Legnano Enterprises Limited _
P Caoﬁonuo THpTyeM KanuTan

972% °
9.72%

KuMm 31 gexemspu 2008 r. ocHOBHM axuuonepu B [bpea MHBECTULMOHHE 6aHka ca r-H Lleko MuHer
(28,94%), r-4 Wsaiino Myraduues (28,94%), Domenico Ventures Limited (9,72%), Rafaela
Consultants Limited (9,72%), Legnano Enterprises Limited (7 68%) v cBoGogHOTLPryeM Kanutan
(bpuir-chroyt) — 15,00%. ‘ o

YMPABIIEHVE HA PUCKA T '

MNpepusBukaTencTsara npef 6aHKOBUA CeKTOp BCREACTBUWE Ha TYPOyNeHLMNTe Ha MeXAYHapoaHWUTe
chnraHcoBy nasapw w 3abaBAHETO pacrexa Ha uUKoHOMMKMTE B rnobaneH acnekr, ca oue efHo
AOKa3aTencreo 3a HeoGXogMMOCTTa OT YCLBBPLUSHCTBAHE HA CHCTEMWATE 32 YNpasneHwe Ha
PUCKOBETE ¥ TAXHOTO HAcTpOWBaHe 3@ NO-TONAMAa NPeABNAVUMOCT NO OTHOWEHWE Ha BBLIMOMHUTE,
O4aKBAHUTE Y WOKOBUTE (Heobuuaiku) cubuTms, 3a orpaxcer—meTo um BhpXy BaHkata u clyeHapumTe
3a passuTve Npw npomeHeHw ycnoeus,

Nonuthkara 3a ynpasnenme Ha pucxosere Ha MG ce 6a3supa Ha cucTema OT NUCMEHKN Npaskna u
npoueaypw, wrpaneHa w passusada NpY cnassaHe Ha NPUHLMNWTE 33 ABOEH KOHTPOM NpW BCAKA
e[Ha onepauvs, UEHTParM3NpaHo ynpasnehve, scHo AedMHNPARY HUBA Ha KOMNETEHTHOCT U
NPABOMOLLMA.

YnpaButenwuar cweeT Ha T1KB ynpasnnaa oSu.wm pmcxoa npocpvm Ha BaHKaTa c uen nocTuraHe Ha
AcObp Ganaxc mexay puUck, Bb3BPLLLAEMOCT W KanuTan.

KonexTWBHMW OpraHu 3a ynpagesieHWe Ha pucka

3a ynpaBneuve Ha pasnUyHUTE BWAOBE PUGK, MPUNarase Ha perynaTtopHATE W3WUCKBaHMA Ha
Bvnrapckara HapoaHa BaHka, NpenopbkuTe Ha-baieNcKus-KOMUTET-U -MEeNAYHAPOAHO NMpusHaTuTe
CranfapTy, B Lientpanata va 1D yHKuMoHUpaT KONEeKTMBHY Opraku 3a ynpaeneHue: Kpeawred
cueeT, CueeT no nukeugrocT, KpeauteH komurer,

KpepuTuuar ¢haeer ynpasnssa nosmanus o7 Gadkata KPEAWTEH PUCK, KaTo C& MpOM3Hacs no
KpeauTHU caenky cwobpasHo npefocTaBeHUTE My HUBA HA KOMNETEHTHOCT. KpeauTHuAT cbeer ce
CbCTOM OT ceflem Aaywm (OT KOMTO Hal-MankeTo . ner TPsbe 1a_npuchetaar), nabpanu o7
YAPSBUTENHUA CbBET. I'Ipencenaren —e uan'bnﬂmenumm—-nnpek‘rdp, -oTroBapsul - 3a - Aupexumn
»YNpasneHne Ha pucka”, a cpej OCTaHanuTe uneHoBe Ca [UPeKTopure Ha ,qupexuwu npaeHa
.KopnopatusHo Gaaxwpane , Kpegurupade Ha MCI’!"M JKnoxosa Mpexca" o

CeBeTHT 10 NUKBMAHOCT TeKyL|o ynpasnssa aKTHBwTe, nacuenTe W, NUKBYRHOCTTa Ha Barikara. To#
W3BLPLIBE CUCTEMEH ananus Ha MUXBEHaTa W Nafemnara crpykiypa Ha akTuBuTe, NacuBure M
NMKBUAHUTE NOKA3aTenu, ¢ Len onTumusnpaneTo us. KbM kpas xa 2008 r. cbaeTsT N0 NUKBUAHOCT ce

ToaueH aoknang sa geHoCTTa ’ ‘ 25/52




TbPBA MHBECTULUWNOHHA BAHKA

CHCTOM OT TPUM@ YSEHOBE Ha YNpaBuTenHus ChBET, ANPEKTOPa Ha aupexuus , JIMKauaHocT, rasHua
AATTSD U NPEACTABUTES HA AUPEKUNS ,YTIPaBNeHVe Ha pucka’,

KpenuTHUAT XOMWTET e Cneuwanuaupad opraH 3a HaGrniofeHue Ha KPeauTHTe ¢ UHAWKATOPU 33
BroWapare. KpeguTHUAT KOMUTET C& ChCTOM OT NETUMA uneHose, uabpanu OT YNPABUTENHUS CbBET -
npeacTasutenn Ha Avpekuwnte lpasha®, ,KopnopatueHo GaHxmpane”, Ynpaenexne Ha pucka’,
~PUHAHCH 1 cueToBOgCTRO”, ,ITpoBnemHu akTUBY ¥ NpoBnaMpane”. YneHoreTe Ha KpeauThusa komuret
ca CnyXutenu Ha BaHKaTa, KOWTO HAMAT MPAKO OTHOLIEHWE KbM  B3EMAHETO HA pelueHus 3z
oTnyckane Ha kpeguTHu cgenkd. KpeautHuar xomuteT Habniogasa u aHanusupa ofesuenkaTta
{TpoBranpanerc) Ha akTvsuTe KakTo GGWO {NO NOPTMRANN), Taka U NO KOHKPETHM, VHAKBUAYANHO
IHGYMMW EKCTIOINLINM.

Oceen xonextyevuTe oprawd 33 ynpasnewne 5 MMB yHKUWOHPE W CTSUMAMaNDaNO 38EHO -
Avpekuns “YnpasneHne Ha pucka”. [IMPEKLMATA W3BBPLIBA BTOPYU KOHTPON MO PMCKOBM EKCNOZuLuM,
Cneaw v oueHsiBa puckoBus npodun Ha baxkara w oTroraps 3a swBexfatie Ha HOBUTE USICKBAHIMA,
CBbLP3aHN C OLUEHKATa Ha PUCKOBETE U KaNuTanosara ageKkpaTHoCT,

OTyuTaiikM NPOMEHSLLMTE Ce YCNOBNA BLB BhHWHATa cpeda, npes 2008 r. PLKOBOACTBOTO Ha
Bankara sacunu xoHcepEaTUBHUA NOAXOA B YNPABEHWETO Ha pucka. W npeanpue AOMb/IHWTENRHN
MEpPKKM 33 nosuviiasaHe Ha YCTOWJWMBOCTTA # cpewjy HeBRaronpuATHOTC BAKMAHWE Ha rAoBanHara
(puHaHcoBa kpu3a. B CLOTBETCTBUE C uaucksakuaTa Ha BHE Gaxa npennpueTy gedcrsus  3a
paiBuTe Ha cucTemaTa 3a BLTPElWleH aHanus Ha ajeKeaTHOCTTa Ha kanwtana (BAAK), wa
nporpamuTe 3a cTpec-TectoBe, Osixa npepasrnepaHy YCTAHOBEWUTE MUMWUTM W 3aCMNEHO
UBHTpanusupaHQoTo ynpasneHue Ha noprdeina.

OCHOBHMTE MexaHW3IMM U UHCTPYMEHTH 3a ynpaBreHue Ha pucka CboGpasHO KaTeropuuTe
pYcK B CHHTe3MpaH BMj Ca, KaKTo creaBa:

KpenureH puck

KpeauTHUAT pUCK € OCHOBEH USTOMHUK Ha pucK 3a BaHkoBata AeNHOCT ¥ HercBaTo ecekTusHO
oueHsABaHe W ynpaenexue ca onpegenalum 3a AuNroCpOUHNA YCNeX Ha KpepuTHATE hHcTuTyuuy. MG
PerynspHo aKTyanuaupa BTPEWHUTE CU NPaBuiTa K NPOLUEAYPY, C Uen ONTUMUanpaHe Ha npoueca Ao
MBIHOTO ¥ HaBPEMEHHO KOHCTaTMPaHe, aHanuaupaHe W MUHUMUSMpaHe Ha MOTeHUMamHUTE u

CHUeCTBYBAWINTS PUCKOBE,

Baxkata npunara MMUTE NG BCUYKKW EKCNO3WLNK € KPeguTeH PUCK, BKNHYUTENHO KbM OTAENHU
KMWEHTU/rPYNU KNUeHTW, BUAOBE MHCTPYMEHTW, oTpacan u Ap. B kpas na 2008 r. 6sxa nprnoxeHi
NO-KOHCEPBaTUBHY HUBE, OTYMTAAKM TPYCOBETE Ha  MEeNAyHApoAHUTE (PUHAHCOBU na’apn W

OTPaXEHUETO UM Ha nasapa B PeruoHa.

Mpe3 otueThus nepuog NWB npogsmxm pa paboTwu 2KTUBHO 337 Pa3sBUTME W YCbBLPLUSHCTBAHE Ha
NOAXOAE, 6asupad Ha BLTPEeLHN PeATUHTY NPK OLEHKA Ha KPEANTHUS PUCK, CbOBPA3HO NPEnopbLKUTE
Ha baszenckna komurer n.MauckeaKnaTa ra BHB..Bra-ocHosa-Ha tebupatara fipes nocnegHute neT
roavHN WHopMauus 3a BLTPelUHKTe ¢ Mopenw, MAB pasnonara ¢ WHCTPYMEHTapWyM 3a OUeHKa
BEPOSTHOCTTA OT HeuanunHeHve {PD — probability of defauit) 3a Hakom knacoee excnosuLmm, KoeTo

NpaBy_ Bb3MOXHO ONPEAENSHETO HA DPMCKOBONPETErNEHa. Bb3BPALLAEMOCT.  BCuuku. excriosnumm ¢ .

KpeAUTEH PUcK ce KONTROANDAT Tekylio, TIAE uanckaa ofeansuanaus Ua sucnoanuiuTs, BxICUUTENHS
YCNOBHWUTE aHraXXUMEHTH, KOUTO Ca HOCUTENN Ha KpeanuTeH PHCK.

Nasapent psck

Ma3apHuaT pUck e PUCKLT OT 3arybu B PE3YNTAT OT NPOMEHU B NVXBUTE, BanyTHUTE KypcoBe, LieHaTa
Ha HUHEHCOBUTE UHCTPYMEHTH. ™~ - R
JTMXBEH pyck — TeKYWWAT UNK NOTeHUWareH puck OT NPOMANa Ha JOXOAMTE Ha BaxkaTa & peaynrar
OT HeBnaronpuATHO U3MEHEHNe B NuxBeHuTe npoyeHTw. NUE ynpasnssa nuxseHns puck B GaHKoBuUS
NopThenn uYpes nucMesu NpaBuia,  AUMUTH W [POUeAYPY. 'KAaTo ce CTpemw Aa npunara
YCBLBBPUEHCTBAHKW MOQENW U TEXHWKMY. )

logwneH Boknan 3a geHocTra 26152




3a ynpasnemnve Ha nuxseHus puck MNUE npunara VaR aHanus (Brx rpacbukaTa no-gony), Duration
aHanuam, CraHaapTU3MpaHu nuxeelw wokoee. [WB npunara sBwTpewHa Meroaonorma 3a
34UCNABAHE NOTEHUMANHATA NPOMSHE B MKOHOMUYECKAaTa CTOAHOCT HWa BakkaTa, peaynTaTt oT
UIMEHEHUE HMBATA HA NMUXBEHUTE NPOUEHTW, B CLOTBETCTBME C PUCKOBMA npodws Ha BaHkara w
NOAUTUKATA 33 YNpaBneHue Ha pucka.

|
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BanyTen puck - pucksT OT 3aryBa BcriefcTeue OT HeBnaronpusTHO MIMEHEHWe Ha BanyTHUTE
Kypcoe. B koHTpoNupa TO3M PUCK Ypes NPUNarake Ha BLTPELLHN NPABUNA N NUMWTY 33 OTXpUTHUTE
BanyTHk no3uumu no sanyth u obwyo sa Baukata, Ha stop-loss u take-profit numuTn no OTKPUTY
O3uYKK, KAKTO 1 YNpaBrigHe Ha NO3NMLMUTE Ha AHeBHa Basa. '

JlukeuaeH puck

JMKBMAHMAT PUCK BL3HUKBA BCReacTBME Ha obwoTo duHancupane Ha GankoBaTa AeAHOCT u npu
YNPABNEHWETO Ha noanuvu. Toi BKMIOYBA PUCKLT OT HEBBLIMOXHOCT 3@ NOCPELAHE HA KOHKPETHO
NyialaHe Npu HacTbiiBaHe Ha HeroBUA MafEeX U HEBLAMOXHOCT Aa Ce MPOAaAEe ONpefienieH aKTUB Ha
PasymMHa uena u B KpaTki CpPOKOBE, 3a A4a Ce NOCPELLUHE 3aAbIIKEHKETO NO NACUB.

NABE ynpaensea nWKBUMAOHMA DPUCK  Ypes BLTpeWHa CUCTEMA 33 exefHesHo Habriogexne ¥
YNpaBneHue Ha NUKBMAHOCTTE, NOARbPKEHE Ha AOCTATbYHA HAMMYHOCT OT NapU4HW cpeacTsa
Cb00pasHO MaTypuTeTHaTa W BaNyTHA CTPYKTYpa Ha. akTusnTe U NacusuTe, mecevHu ,GAP” ananuan
A& NUKBWAHOCTTS, NOAADLKEHE Ha NORTQENR OT HUCKOPUCKOBW GKTHBW 38 NOCPELYAnE Ha TEKyLLW
32ABMKEHUS 1 NOCPEACTBOM onepauuute cu Ha mewayGaHkosus nasap. Monutukara wa MWE no
e YNpasneHne Ha MMKBWMAHOCTTE € u3rpageHa W ce NOAALPKA TaKa, Y& a OCMIypU NOCPELLaHEeTo Ha
BCUKN 33ABNKEHUS M NPW CTPEC, NPOUSXOMAAW OTF BbHUWHATA CPeAa WNM 'oT cneuudbuyHocT Ma
Bankara. '

x Tpes’2008 r. MNE noracu sanuikenns ¢ oblua HOMUAANHA CTOAKOCT ‘OT 290  MIiH. €8po (200 MIH.
D) €Bp0C NO €8poo0NUraLNoOHeH 3aem, B MNH. eBpo 3a ofnurauynonen 3aeM, 10 MNH. eBPO 33 3aeM no
- | CRCpEtyMEnue 38 ABYCTPEHHG ToprOBCKO CuTPYAHWYECTBO, § MnH, e8pe unoTeuun ofnurausy, S8
MNH. EBPC HaCTHYHO NOracABaHe N0 CUHAWKWPAH 33eM U 1 MAH. 8BPO NOJYUHEH CpoueH ALAr), KaTo
npuBneye pecypcw 8 pasmep Ha 192 mnk. espo (65 mnH. eBpo cuHAuKMpaH 3aem, 10 MNH. espo saem
3a uHaHcupane Ha MCIT n.117 ‘MnH. eBpo NpeoroBopeHn MO CHEAUKAPSEH "3aem). Tnobantara
CTarHauust Ha KpeguTHWTE nalapw.s.Kkpad Ha.2008 r. 3aTpyfAHW.M3N0N3BaHETO. Ha esponelickuTe
Na3apy KATO UATOYHUK HA (DUHAHCHPAHE M YBENUYW 3HAYEHVETO Ha BBLTPELIRUTE pe3epBy N MECTHUTE
nasapy. AR A ST ol

Mpe3 uaMnHanata roguHa BaHkata noaLbpPXa BMCOKA HVIKB_MAH,OQ]',‘_E:(aTO Kem 31 nexemepu 2008 r.
KOEPULMEHTLT Ha NUKBUAHOCT e 25;67%(2007-r-29;92%,- 2006 -34:6 4%)——-— - -

~
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NbPBA MHBECTMUWNOHHA BAHKA

OnepayunoHeH prUck

B KoHTeKCTa Ha MeXgyHapoAHOTO cropasymeHne basen ii onepauuoHHUAT PUCK @ PUCKLT OT 3ary6a,
NOPOAEH OT HEMNOAXOAALLN WM NOrPeLHyt APOLECH, X0Pa WU CUCTEMU, UNK OT BBHIWHK CuiuTUa. C
yen HamansHue Ha PUCKOBETE, NPOU3TUYALYW OT onepaunoxHn cuvbutua 1ML npunara nucmesy
NONUTHKKM, npasuna W npouesypu, KouTo ce Gasupart Ha u3nckBaHus, 3anerdann e Gwrrapckoro,
€BPONERCKOTO 3aKOHOAaTEeRCTBO U A0BpUTe BaHKOBM NPaKTUKK,

flpea 2008 r. 6e passuTa BLTPELUHATE pPaMKa OT NMpaBuna W NPOUEAYDU 338 WAEHTUDULMDANE,
HAaspPeMEHHO PErUCTpUpaHe U OLeHABaHe Ha ONEpaLMOHHKTe PUCKoBe B cucTemata Ha [ME:
NORUTUKA 3a ynpasnexue Ha ONEpPaUNoOHHWUA PUCK: BETPEUIHN NpaBuIa i UHCTPYKUMA 3a caﬁwpaHeTo
Ha uvndopmauma 3a onepaumoHHu crOutus. Nupexuus  VnogeneHus Ha pucke” gecudupa
KaTeropuaupa onepaumoHHuUTe cebutuA iid BuAdBE 1 6M3Hec AVHWK, NPUCHLUKM Ha GankoBaTa
[MeHHOCT; KAKTO U 3aABLIKEHHUATA 1 OTI'OBODHOCTVITe Ha- cnymwrenwre Ha-THAE 818 Bpb3Ka'C TAXHOTO
perucTtpupade W goknajgeane. v

PUCKoBoRpeTerneHn axtnem

_ Cuwrano ot 1 Anyapw 2007 r. 33 U3YUCrABaHe Ha PUCKOBONPETEINEHWTe aKkTHBM 33 KPeAUTEH puck
NUE npunara craxaapTU3vpadna nogxos, cornacHe Basen ll v usucksanuaTa Ha Hapesba Ne8 ha
BHE 3a xanuranosara 8ACKBATHOCT Ha& KPEAUTHUTE WHCTUTYUMN. Mopagn Heronemus obem Ha
UHRHCOBUTE WHCTPYMEHTM B TbproBckua nopTdeidn (obnvrauwu u  apy ‘USHHU  KHWXKa)
KanuTanoB1Te U3UCKBAHWA CE U3YMCNABAT B CLOTBETCTBUE C U3UCKBaHUATa Ha Hapenba Ne8 na BHE,
NPUIOXKUMK 33 GAHKOBMA nopTgein. 3a nauncnsaBaHe Ha pasmepa Ha Kanwrana 3a NokpusaHe Ha
3arybu oT onepauMoHeH puck ce Npunara NoAxoabT Ha 6asncCHWA NHAUKATOP.

' B S ' SB XMPAAW neaose!

PuckosonpererncHu akTueu 2007 r. 2006 r, % Ha u3MeHeHne

' 2008/2007; 2007/2006
3a KpeAUTEH PUCK 2922976 1900692 82 53,8
3a nasapeH puck 33411.... 5134 (2,7) (34,9)
3a orepauuoHeH PUcK 190 651 - 35,9 -
O6umo puckosonpeTersieHy s
AKTHBMH 4859, 3 116 968 1905 826 9,9 63,5

OceeH 3a uenuTe Ha Hansopa e uat-mcnsiaa n MKOHOMM‘-IBCKMSI KanuTan Ha ‘BaHKkaTa, KOATo 6u
ofesneunn nnaTexocnocoBHOCTTa W BM3Heca it v Npv HeGNaronpuATHY NasapHn ycnosvs. 3a uenta
MAB npunara aHanUTW4HW CDBACTEA ¥ TEXHUKW, CTPEC-TECTOBE, NPOTHOCTAUHM MOAENH, KOUTO SaBaT
BL3MOXHOCT 3a NO-AETainHa OUEeHKa Ha. afeKBaTHOCTTa Ha kanurana cbobpasHo puckosusi npodun
Ha BaHkaTa v Texyliara onepamena cpepa.

Mpes 2009 r. HMS e NpogbLKM A3 passvea CBoATa quJpaCprKTypa c uen noAroToBKa 3a
BbBEEXAAHE Ha BBLTPEUIHOPEMTWHrOBUA noaxod, cbvobpasto Basen II — ycbebpuweHcTBaHe Ha
npunaranute OT bBaHkata pPedTUHIOBM MOAeNM, CTATMCTMMECKM MOAXOA NpPU  oueHka Ha

nOTEHU,IdanHMTe buckose, ueHToanwsuoauo ynnaaneHme Ha - Kne‘liﬁTHVlH IDMGK rmul 3anaaaam= Ha
MBKABOCTTA U 2QRaNTUBHOCTTA HA BaHKaTa KbM norpeﬁuoc*rm'e Ha Naszapa.
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OLPBA WHBECTMUMOHHA BAHKA

KAHANW 3A AUCTPUEBYIIVSA ' S ' o

OT cv»apasaneto cu [MbpBa uHBECTALMOHHA Banka ce CTpemMin na passusa CBoOuTe KaWanu aa
aucTpulyuus, kato npeanara Ha KNveHTwTe Banawcupan MIBOP MEXAY NOCelieHMe Ha MACTO 8
GaHkosu canonw, nonasane Ha ATM ycrpotictea n 0OC .TepMUHANKM, AucTaHUMOHeH AO0CTLN Ao
uHbopMayKa u yenyru npea coBcTeeH Kon LEHTBLP, AUpeKTHY Npogaxbn u enexkTpoHHOo GaHkupaHe.

Knowosa mpexa C e L

KnoHosara Mpexa e OCHOBHUAT W Hai-BaXEN Kanan 3a AUCTPUGYLUA Ha 6aHKoBM MPORYKTY W ycryru
3a iTbpea nHeecTULWOHHE Ganka. . .

Tpea. 2008 ¢.. Banxara -npesnpue. NOAUTUKA. HA. AKTUBHO. paspacrsaHe. Ha. KI0KOBaTA. CU .MpexXa B
CTPaHaTa, C Lesl 0CUrypRBaHeTo Ha CTabUNHa OCHOBA 3a AbnrocpoyeH pacTdx Ha Guaxeca.

Camo 3a 12 meceya NAB yenuuu knoHoseTe u oducuTe cu ¢ Hag 30%, YWuTo Gpon aocturka 160
(2007 r.: 120, 2006 r.: 107, 2005 r.: 93). Mpes roguHaTa 6sxa OTKPUTH 43 HOBM ocuca B 19 rpaga B
Bwnrapua (Codun, BaHcko, Paanor, HoTesrpag, ‘Bnaroesrpag; -[inosaws, Crapa 3aropa, fimbon,
‘Mesnpa, Pyce, Byprac, Pasrpaa, Kasannok, Mabposo, AceHoBrpag, flesus, Hoau Mazap, Kvpaxanu n
‘Cozonon) v aakpury 3 odwca. ' : '

KoM 31 gexemBpy 2008 r. knoHosaTa mpexa Ha MUE ce CbCTOM OT UEHTpana, 44 KnoHa U ouca B
Cotbusi, 114 xnona U cduca 8 ocTananaTa 4acT Ha Bwnrapus ¥ eaud knox B Hukosus, Kunbp. MUG
UMa U AbliepHa Baxka B ANGaHWs, KOATO KM Kpas Ha OTHETHUA Neproq onepupa upes UeHTpana B
Tupaxa u 10 knoHa 1 otnca i3 cTpaxara. e

Cmaps Rzopa [0
) ~ pagnesa(R)

Groosass -
AcesoBepag T ’

Kon uexTsp ~ 0800 11 011

Or 2006 r. 8 MUG dyHKuMoHupa kon LUeHTbp 3a obcnyxeaHe Ha KnnenTw. Toit craptupa ¢
NPeACCTaBRHETO Ha akTyanHa WHbopMauna 3a npeanaraiure oT Bavkara npogyKTv u ycnyru, Kato
BROC/ieACTBMeE Ce pasenBa B aKTMBEH KaHan 3a npogaxba Ha uenesn NPOAYKTH 1 yChyTy.

Kon uenTbp®T npuema Bxogawn obaxaanna u NPOBEXAa UIXOAALLIKM PErYNSipHW, TENemMapKeTUHIOBK
¥ VHDOPMATBHN KamnaHni KbM ChLECTBYBALLN WINW NOTEHLMANHN KITMEATN Ha MAB, karo npuema
¥ CKaHWA 3a U3fasaHe Ha 6aHKoBu. KapTi, S L
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NbPBA NHBECTUUMNOHHA BAHKA

Mpes 2008 r. ssexoTo paswnpy ofema Ha NpoBeXaHe HA CBOUTE M3XOAALUM KaMnaHuu, Karto
3an0NHa Ja M3ebpluBa LUpPexTed Tenemapuemnr U ACRELNHWUTENHO A3 PalBUBa Kamnawwu fo
cbbupaemocT Ha npocpovexu 3asemmxenns. Kon LEHTBPLT O CTPeMM 43 €@ np WaePHS KoM
MexgyHapogHsure craH;;ame sanugxK 3a kon Uenrpose ,80/20" npu oGCﬂymeaHeTﬂ Ha BXOAAWM
obaxnamua {12 80% o cbaxganuaTa fna 6148 CTICBARSHO B PamMkuTe Ha 20 CekyHG M),

Mpu Bv3HMKHENW BLAPOCU UMWY NpoGneMu KIMEHTUTE MOraT Ga MOfyyar TouHa U KOPeKTHa
MHGIOPMALYA, KAKTO 1 AAEKBATHO ¥ npodaecnmanuo CbAewCTewe OT CYXUTENnUTE OT Kon LieHTbpa.

- +

Mpogaxtn

OT 2006 r. NMUB ocbluecteasa avupekTHU npoaawdu Ha Gauwoan nPORYKTM, ware npesnara
KOMANEKCHU * 0IePTV KM "UHCTUTYUMOHANHM U~ KOPNOPaTUBHW RNMENTH. ™ BaHKaTa ocurypsiea
obcryxBaHe Ha KIMEHTU HA MACTO. 8-TexHUTe odwcy, KaTo- pasnonara u vcac cabcTeeHa mpexa or
NOCPeAHnUN B cTpaHaTa. ,

Cnyxutenute oT gupexuus Mpoaaxbu” npegcrasat NMUB Ha TbProBCKW NaHaWpW U VISMOXEHWA, U
aKTWMBHO YMacTBaT B KamnaHuu Mo nonynspusupade ycnyrure Ha Banxarta. [Oupexumata cnomara
Chilic 3a NpUBHKWYEHETO HA HOBU KIMEHTWU, KaAKTO W 3a uarpaxaade Ha ObarocpoMHu
83aMMOOTHOLLIEHUA C KIMOYOBWK KITUEHTW.

BupTtyaneH 6aHKoOB KNOH

MAB ycnewno pa3BuBa ENEKTPOHHO
Bupryanen 6ankos knoH Banivpare noseve oT 8 roanHu. Baxkata e
nuodep B Tasn ofnact B CTpaHara w

45.000 HenpectakHo paboT B  nocoka Ha
40,000 'YCLBBPWEHCTBAHE Ha  NpoAykivTe M

35,000 ... yeryrute sa MHTepHeT BankupaHeTo.
E ::'gzz T £ EnextpowHoro Gawxvpave Ha [upea
g &N T oy uHBECTUUnonHa GaHka e npegHasHaueHo
= 20,000 + S 32 rpaxaaHn n upMu, Kato ocurypsiea
& 15,000 4 &  wmogepeH, 6bp3, €BTUH N CUTYPEH HAYMH 3a
10,000 npeastarade Ha LUAPOKA rama oT nNpoaykTH
5000 1 ... W yenyri: wndopmaums 3a CbCTOAHUE U
o Ltm i . o ABUKEHWE NO CMEeTKa, OTKpuUBaHe Ha
' ' T AeNO3UTU W pasnnawaTenty cmeTku B
2004 r. 2005r. 2006r 2007r 2008r, neBoee n yyXKaecTpaHHa Banyra,
VHAUMMpAHE Ha wuCKaHUA 3a He3abasHO
"1 Bpofl unuesmy (neea cxane) - WHKaCO, OOMsiHG .Ha - BaryTa, MecTHW W
~—4-— Epoit cnepauw (gAcHa crana) npearpasnyHy MPeeoAW, Mnalawns KbM

. . O U, _smmxe.ra.“..np...,._-

Mpes 2008 r. MMMBE 06HoBYM Av3aitta ¥ ONTUMW3UPa NoTPedUTeNcKkMA uHTepdelitc Ha cBost Bupryanex

GanxoB xnoH, HopaTa KOHUENUMA 3a VHTYMTMBHA Hasurauyus e pesynTar oT CbBMEeCcTHOTO

cmpyaﬁuqec-rao MENEY KIMEHTUTE, KOWTO U3Npallaxa KOHCTPYKTUBHW PEANOKEH Vs u npenopbiv 3a

no-.qooporo YNECHEHO W KINEHTCKO-OPUEHTHPAHO (bynxumouwpaue Ha Buptyanuus GaHKOB KITOH,
ewuna 4a Bavxara.

AXYeHTBT npes roguHata Oe B nOGODPABAHETO Ha CUrypHOCcTTa W Obpautara Ha WMHTepHer
CaHkmpaHeTo, c uen u3rpaxgaHeTo Ha conuaHa 6asa 3a. Gnbaewo. passmme HaCOMEHO KbM
paammpﬂBaHe Ha obema onepauuv 1 Gpoa Ha oﬁcnyxcaaﬂme KIUEHTH.

pes 2008 r. 6posrr Ha perucTpupaHuTe cMeTku npes Bupiyandus 6aona KroH Hapacnaa c 30%
CRPAMO NpeaxopHaTa rofuHa u gocTura 85 xus, -Gpon, koeto e 9,5%-0T1 Bcuukn cMmeTku. BposT Ha
onepauyuuTe BbL3N13a Ha 850 xun., a BpoORT perucTpupaHn KMenT — okono 40 xun.

Mpe3 oT4eTHVSA TTepuos KITMRATITE Ha" BUPTYarAVS RITON ¢ OCBLIECTSWIN OROHG 30% OT npesogure
B BaHkaTa. .
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MHPBA WHBECTULUVOHHA BAHKA

WHQOPMALMQHH FTEXHONOF VN , , -

CrpemexxeT Ha NAB az npennara nait-noBpute GanKoBM NPOAYKTY W YCIyr, ananTupaHu KbM
HYXQWTe Ha pasnuy+n Ra3apHU CErMEeRTH, U3NCKaa MHCbOquLMOhhaua cucrema rHa Bankara ga Soae
rbBKaBa ¥ WHoBaTHBHA.

MNpea mecew mait 2008 r. Mbpea MHBECTUUMONHHA BaHKa 3a8bpUIM NLPBaTa hasa Ha Hair-MawabHus .
Cn npoekT B cepaTta Ha MHDOPMBLMOHHUTE TEXHONOrMK. KaTg YCABUIHO CTapTMpa Mmogynute 3a
GaHKoBM yCNyri 3a rpanaaHu, KOpnopaTWBHO W WHBECTULIMOHHO OaHKupaHe Ha WHbOPMAaLHOHHE
cucrema FlexCube. B wanpegnan craguii e eTopa pasa Ka NpoeKkTa — BHEAPABAHETO Ha MoAyna
Reveleus 3a ananus Ha npoguTaBunHocTTa No GU3HEC USHTPOBE; KITMEHTWU U NPOAYKTY; KpeauT pHCK
MEHWDXMDBHT M NpunaraHe Ha MexayHapofHaTa pamka 3a kanuranosara afekeartHocT (Basel II). - :
Hocras4nk Aa cnctemara e komnanuaTa ,Oracle Financial Services Softwape”, kosTo e coberaeroct
Ha Oracle Global (Mauritius) Lid. FlexCube ce uanonassa ot Hag 350 yHancosm WHCTUTYWan 8120
LbPXEBK O CBETA. :

IMpu paspaboTeaneTo Ha HoBaTa UHHODPMALIMOHHE CUCTEMA Ce BHEAPABAT BCUYKN OCHOBHM NPUHLUAK
33 NoeMaKe Ha PUCK, BKITIOYNTENHO NPUHLUMNLT 3a ABOEH KOHTPOS, KOWTO ce npnnara B exeaHesHaTa
§aHkoBa feiHoCT.

Hoeara cuctema noBuLIaBa HUBOTO HA CUCTEMHA CUTYDHOCT, ONTUMUaupa paboTHUTe NPOLECY W BOAY
A0 ysenuuasarke Ha NPOAYKTUBHOCTTA. TH Mo3BoAsABa No-6bp3c W NO-NEcHO NapameTpusupaHe Ha
HOBU UHOBATUBHY GaHKOBY NPORYKTH M YCIyrn, Kouto VB Beye Npeanara Ha CBOUTE KNMEHTH.

MNpomsnaTa B xapayepHaTra n codTyepHaTa MHcppaCprlcrypa Ha BaKKaTa, Hanoxu Peoprann3aumus u
NpeoGpasysane € Uen BLBEXAAHE Ha W3UANO CTPYKTYPUPaHU npouecH & obnactra Ha
WHOPMaLMOHHATE TEeXHOMOrMM B OTTOBOP Ha HapacTBawuTe Hykaw Ha GuaHec 3eeHata. bBewe
Cb3gapeHa HoBa gupekuus ,Onepauwn’, KOATO BiNoYBa B cede CU CLLUECTBYBALLATa AMpPEKLWs
"UHbopMaUnorHK Texronornm’, .

Cnep craptupane Ha Mopyna 3a kpegurupane Ha FlexCube, MTME npemuHa KbM uel-rrpanviaupaﬁa
KPEAUTHA aAMUHWUCTPaLIMA, KOETO [ONPUHAcS 3a 3aBULIABAHE Ha KOHTPOAZ NPW KPeAUTHUTE
npoueaypu U no-6Lp3o obpaboTeane Ha KPEQUTHUTE CAENKK.

KbM MOQYNUTE Ha cMCTEMATA € MHTErpupaHa [OKYMeHTHa uHgopMauunorHa cuctema Workflow, kosito
CNyXu 3a npuaBuxeaHe 1 oA0bpeHne Ha UCKAHWA 3a KPeAWUT, NpueMaHe W perucTpatus Ha sanyTHN
NpeBOAM 1 nNpUemaHe ¥ oTopuaauyua Ha GaHkoBu yekoee. BnarogapeHue Ha cwcremara Workflow,
YYBCTBUTENHO C€ CbKpallasa BpemeTo Heo6xonmo 3a pasrnexc.qane n ocpobpeHue Ha kpegutHuTe
cnemm

YOBELLKY KATUT AN e |

anpoc H& exun” NpogLITKU na 6uae ‘axueHT B nonwmxa’ra Ha FINBaa- nepcoHana u npes 2008 r.
CoBMecTHUAT npoekT ¢ Deloitte Gewe uanunHeH, kaTo 8 pesynTaT Ha Hero v CbIfIacHo npueTata
crpa*rerun 32 passuTVe Ha YOBELLKWA KanuTam:

" Bewe cizgagena HOB2 OpraMuMIBUNCHHE CTRYKIYRE LA AHPSKUAS L Vrinasiienne Ha YoBewws
KanuTan®, BKNIMBAA ABA W3USNO HOBYM KaTo AEHHOCT ¥ Mepcokan otgena — ,BuTpeluHu
KOHCYNTaHTU" 1 ,Pa3suTrve Ha YoBellKWa kanuTan”;

¥ 6axa CTpyKTYpupaHu v dyHkUumoHanHo oBocobenn oTaenHu HanpasneHus — 3a Habupawe,
noaBop 1 HasHauaBaHe Ha HOBY CRyWUTEny; 3a opranusauwonuo—crpywrypn—:o passuTue; 3a
ofydenne 1 paasuTue, ¥ 3a IAMUHACTPUPAEHE HA NepcoHana. -

Kem 31 gekemepu 2008 r. uKCNEHOCTTa Ha nepcoHana Ha KoHCOnuAaupaHa Gaaa poctura 2689
cnyxuTenu (2007 r.; 2289, 2006 r.: 1598, 2005 r.: 1269 2004 °r.:968), koeTo e ysenudenve ¢ 17,5%

CNpamo npeaxogHara F'OAMHa
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THPBA VHBECTHALUVIOHHA BAHKA

Monntkata Ha [MBE no oTHOWeHWe Ha
Bb3HarpaxgeHnsita e B ChOTBETCTBME €

Uoretuxy pecypcu

30,000 Lenure 12 BaukaTa — 42 S48 KORKYDEHTHE &

1 25,000 NPMBIMYAHETO W  324BPKEHETO HA  Hail-

1 20000 LOSpATe NPGMOECHCHANUCTI, Aa C8 OTYMTaT

¢ paanuunuTe HUBA Ha oTroBOpPHOCT, Na Guae

15000 §  AOCTATBUHO rbBkaBa, 3a Aa  oTroBaps

™ aeKsatHO Ha nasapHuTe npoMeHn, aga

10,000 MOTHEMPA W HACLPYABA OTIMYHOTO TPYACED

5000 - npeacraesWe. [lpunarar ce  pasnuubm

noaxogu 3a MOT”Bal.{Mﬂ Ha Cfiyx(meﬂme -

, 0 BosycHa  CHCTOMA@,  HACONGHE Kaii

2004r. 2005r. 2006 "2007r. "2008r. ’ cmmynupaHe Ha npoaaxbute Ha GaH 0BY
st Bpoll cymereni(mea ckeie) © ©  “TPOMAYKTM™ W T VYGRYIM; - OUeHKE" " Ha

npeacTaBAHETO NOCPEACTEOM aTeCTaLWOHHK
KapPTH 33 OUEHKA NO KOMITNEKC OT KpUTepnn 3a
BOMUKM cnyxcwrenm Mpes 2008 r. B I'IME felwte npueta U cheyManHa nNporpaMa 3a AbArocpoqHo
CTUMYNUPEHE Ha KITWOYGBIA CRYKUTENM!.

- OSYyySHUETO U NOBWLIABAHETO Ha KBanMUKaLMaTa Ha CRYXUTeNuTe npoabixu Aa Bvae egHa oT
NPUOPHTETHUTE 3aaauvn Ha BaHkaTa, Kato akyenThT Belle BLpXY YCHLBLPWEHCTBaHE Ha YMeHUATA 33
oficnyxeaHe Ha KMEHTH U Npeanarave Ha Gaxkoey nPoAyKTM W ycnyri. [pea 2008 r. Han 50% ot
nepcoHana e npemuHan npea paznuudn dopmy H3 oByueHne, BKNIOHUTENHO BbTpelHn ofydeHus,
CEMUHAPU M KoHEpeHLUnn, NnpoBeaeHy B cTpaHara u JYyxkbura, Belie paspaloTteH u ,Hapvusuk no
Guarec eTukeT" ¢ Npasuna, CTaHAAPTH U NPENopbLKU NPy paBoTa C KNUEHTH, KaKTO M MIMCKBAHUA 3a
AeNoBo oﬁnexno, KOMYyHUKaUna n nosegeHue.

MoAALPKAHETO Ha BUCOKN CTaHAAPTH B OBCNYKBAHETO HA KTMEHTUTE NPOABIKABA A2 Bbae 0cHOBEH
npuoputeT 3a MMB, KaTo Tasu BaxHa CTpaTeruyecka Uen e B OCHOBAT2 Ha URMOCTHATA NONUTHKE NO
ynpaaneﬂue ¥ pazBuTUE Ha nepcoHana B baMkaTa.

~—+— Cpepna sannara {pscHa ckana)

e

,(O

‘ N e

Tanan-n- npocpecmonanwabm " paﬁo-ra a exnn c'ronr B OCHOBAT2 Ha ycnemnoro Guanec paanwrue Ha
Mopea MHBECTMLMOHHa OaHka.
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THPBA NHBECTUUWOHHA BAHKA

BHACQTBOPUTEAHOCT

fipes 2008 r. MNupsa uHBecTMuuonHa GaHKka 3a nopefHa roAuHa A0Ka3a CBOSTA obuwecTBeHa
SHTEKVPEHOCT, KaTe Y4acTea B paznudum GnaroTBOpUTENHY ¥ COLMENHK NRALMaTNEN, LieunocTnre Ha
BaHkara ca oTrosopHOCT, NPO3PAYHOCT U MOANOMAraHe Ha 3HAYMMM CoLManHu npobnemu.

Mpes uamuHanata rogusa MG opranusupa 8 9 rpaga B cTpaHaTta 3a TpeTa nopeaxa roguHa JleH Ha
OTBOPEHUTE BpaTW” CbC CbAGWCTBUETO Ha PoHaaLus "Paﬁomnﬂuua 3a rpaiasaHCcKn MHULMaThen",
KOATC ynpaenasa ®oxg "Counansa oTrosopHocT Ha MAE". Toan dora uMa 3a uen 4a npeaoccTzen
BbIMOXHOCT 38 pazsuThe Ha geyarta v Mnagexute oT JoMoBeTe 32 4eUa W IOHOLM B CTPaHaTa, KaTo
paboTu 33 TAXHaTa COUManHa aganTauus, XuTercka peannaauun Y NOAroTOBKa 3a@ camocToATeneH
HMBOT. .- : : : :

BaHkara - NPUKIIOYM  YCREWHO * (PMHAHCUPAHETO  Ha - HAKOIKO - npoelc;'a 3a- obHossBaHe
BL3CTaHOBABAHE HA YyuWunuiHu Gubnuorexu B cTpaxaTta, kouTo Gsixa opraHW3MpaHu no nporpama
“Bubnuotexn 3a Gbnrapcxme YNUIHUWER", aaMUHWCTPUpaHa oT PoHpauyus “PaGoTwnHuua 3a
rpaxg@aHcky MhnumaTusk”. Nporpamara “bubnuotexn 3a Obnrapckure y4unuwa”" e HoBa MHKUMaTues
B nonuTtvkata a3z kopnoparusma coumanda ortrogopHocT Ha MG, koATe uenu [wRroTpaiiHo
uiBecTupade B oOFLLecTBOTO. - M3bpanute GubnuoTexu no nporpamata GAX2 HOMWHUPaHU OT
cnyxurenu Ha MG, kaTo Te ce BKAUMXa PSKO U ¢ gapaBaHe Ha cpefcTea. Mo Toan HauvH GaMkaTa
M HeHHUTE CnyXuUTenw ce aHraxupaxa Aa OBHOBAT ocTapenus 6ubnuoTedeH choHg B peavua
ysunawa, ¢ yen Aa npeaw3BUKAT WHTEPEeC OT CTpaHa Ha y4eHWUWTE U Te A3 MOraT ga nocpewjHarT
HOBUTE U3UCKBaHUA KbM oGpasosaHueTo.

OueHka 3a CBBPLUEHOTO Npe3 roAuHaTa oT [Tbpsa uHBeCTHUMOHHA BaHKa 6e cneyensaHeTo Ha gse
Harpagn, CBbpaaHu CLC COUMAnHaTa aHraXWpaHocT Ha baHkara kbm obtecTBoTO:

* TG B3e npusa 3a ,Hali-ronaMo gapexrie Ha yCnyry ¥ BpeMe Ha CAYXUTENUTE" Ha rogUWHUTE
4eTBLPTM noA pesj HoMWHauuw Ha Bwporapckw  pgaputencku dopyM™ u Kny6 Ha
KOpTopaTMaHUTe Aapurtenu’. Harpagata e OTPaKeHWe - Ha  CLAPWMACTHOCTTa, KOSITO
cnykuTenuTe Ha bBaHkata nposBuMxa, nocpewailkv ¢ MOSOB geuara OT AOMOBeTe 3a geua
NULIEHW OT POAUTENCKH FPVKK, YYACTBAWKM aKTUBHO B KaMMaHWsa No XPbBOAZPABAHE, KaKTo U
ChAENHCTBAiKM 33 BLICTAHOBABAHETO Ha 6u6nv|07ekm'e B Bunrapus.

* bBankata Gewe HarpageHa B KoHkypca “CounanHo OTrOBOPHZ KOMM@HKS Ha roguHara”,
oprauuaupaua oT B-K “[fapu”, xaro nonyud npus 8 KaTeropvm “‘Couvan4a OTrOBOPHOCT KbM
cnyxuTenuTe”,

KOPMOPATUBHO YMPABIEHUE '

LoBpoto KopnopaTueHo yripasnexwe sa flupsa unaecmunouﬂa Ganka e onpe.uenﬂuo npn
peanusupare Ha CTpaTeruyeckuTe i uenu, sa nocmraﬂe ‘Ha AbIrOCPOMHU M CTabunHW pesynTaTy B
non3a Ha HeMHWTE aKUMOHEPY, KpeAUTCPW, CriyiKnTEn, KNUEHTIH W OBIIBCTRGTD KaTo Usino,

Mpw ynpaenenueTo cu BaHkata e BOAEHA OT MEXAYHADOOHO NPU3HATUTE CTaHZapTy 3a Ao6po
KOpPNopaTneHo ynpasnexue, AeiicTaaiyv 8 Eeponelickara oOWHOCT, KaKTO 1 Hauvonanhns koaeke 3a
KOPROPaTUBHO YNpaBneHne, KOWTO WMa NpenopBLUUTENeH XapakTep OTHOCHO NYONUUHUTe ApYXecTRa
8 Benrapus. MUAB ce sogu cbWO Taka W OT 4eRCTRAILOTO 3aKOHOAATENCTBO UM YCTaBa Ha BaHkara,
KOATO perflameHTupaT Npasara Ha aKluoHepuTe, perncTpauusTa Ha coBCTBEHOCTTA, NPexBbpnaHeT.
HA aKuwy, PEerynsapHOTO U3rOTBAHE W NPeACTaBsHe Ha WHAIOPMaUWS, CBbpaaHa ¢ (hUHaHCoBOTO #
CueTOAHMe W kopnopaTwseH craryc. Kato GaHka OT AbpXasa-urieHka Ha EBponeﬁcKnn curoa MUb
c-noﬁpaansa geuuocwa cuuc npueTuTe or Eaponencxm napnament pernameum M Awpemmsu

Mpes ro.qMHuTe BaHkara paGotu CUCTEMATIYHO KbM no.qoﬁpﬂeane Ha cBoATa nonwWTvka 3a Aobpo
KopnopateHo ynpasnenue. B Tasu Bpbska npes 2008 r.-MUE pa3spabotu ETU4EH KOAEKE, KOATO
onpefens CCHOBHUTE NPUHLIMOW, €TUYHU ROPMW M KOPNOpaTUBHW LEHHOCTW, Ha KOUTD ce rpagar
nONUTUKUTE W ByuaHec nrawopeTe, Npasunara, npoleaypure U exeaHeeHaTa oneparnsHa paﬁora Ha
(pynara. KopeKctT AonpuHacs 38 YTSEPWAEBANE Hd CHBPEMERANTE APOECAOHANHN U eTUMHY
CTaHAAPTH, NPUITOXUMKN Y n3ucKkyemu cnpamo Bankara kaTo TbproBeko ApyxecTso, paboTHa cpeaa U
KpefduTHa WHCTUTYLUUA. KopnopaTMBHnTe UeHHOCTH, NPUHUWNK WU HODMW, 3anerHanuy B ETuuHus
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Xofeke, oyepTasar ofwara pamka 3a GU3HeC eTika U NoBegeHue, KOWTO CNeasa Aa CroMOrHaT 3a
noaALpKaxHe Ha Jo6poto ume Ha MbpBa MHBECTUUMOHHA GaHKa B CbOTBECTBWE ¢ HEWHWTE Lienu ¢

3agauu.

KopnopaTtusHoto ynpasnesue Ha (B e cmcrema c SICHO nedmumpa:—m yHKUMM, npasa M
OTrOBOPHOCTY Ha BCM4KkY HuBa — O6Wo cubpanue Ha akuvoHepuTe, HagaopeH ceseT, Ynpasurenes
cuBeT, CTPYKTYp# 8 LenTpanara u - knoHoseTe. Mbpsa uHBECTUUMOHHA GaHKa MMa LBycTereHHa
cUCTeMa Ha ynpaenexune, C'bCTOFlLuaTa ce or HaasopeH ceeeT U anaawreneu CbBeT.

Han3opHusT cheer He' yqac'rea nosu:o B VnpaBnenneTo Ha Bakkata. Tou” Maﬁupa u oczofcugasa
yneHoseTe Ha YnpaBuTenHus CbBET, KakTo ¥ of06pABa NO-BaXKHWTE CTPaTernveckn pelleHvs 3a
Baxkara. Mpes 2008 r. Hap,aopnvmr cubBeT e uman 21 3ace.anMR. '

¥NpasuTenHnsAT.-CbBeT 8- OpraHbLT; - xoﬁro ynpaanﬂaa- EaHKaTa -KaTo- peLuaBa BCWYKM ~BBNPOCH B
paMKuTE Ha HEMHUA NPSAMET. Ha AENHOCT, OCBEH Tean, KOMTa ca oT uakidinTenHara KOMNeTeHTHOCT - - - -

Ha O6ujoTo cbOpaHne Ha akyvodepwTe unwm HagsopHust cbhBeT. YNpaBUTERHUST ChBeT Ha [HAB
3aceflana BCAKa cegmuua.

ObujoTo cubpanne Ha akuuoHepuTe Ha. FIViE MOXe [1a_-N3MEHR- 1. .qon-bnsa YecraBa Ha Bawkarta, as
yBEnM4asa U HamansaBa KanuTtana, kakto u 4a npecfpasysa unu nipekparssa baxkara. OBijoro
cbOpanne uma komneTenyuute aa usbupa u ocaoﬁo;x,qasa ‘yriedosete Ha HagaopHua CbBeT ¢
PBKOBOACTBOTO Ha CneuvanusupaHara cnyxba 3a BbTpelleH konTpon B BaxkaTa. Mpe3 2008 r. ca
nposeaeHy gse oblu cuOpaHus Ha axLuoHepuTe — e4HO PEAQBHO FCAWULIHO M 4HO W3BLHPEAHO
o06Lyo cubpanue.

Kato ny6nuuHo ApyxecTeo 1 SMUTEHT Ha (PUHBHCOBM MHCTPYMeHTY ITbpea nHBecTUuMoHKHa Banka All
ce MpuUABPXKE KbM OCHOBHMTE NpPUHLMTH 33 NPO3PaYHOCT, PaBHOMNOCTABEHOCT, OTYETHOCT,
0GEKTMBHOCT, KOUTO Ca KIIOYOBM €IeMeHTYH B HeliHaTa [lporpama 3a npunaraHe Ha MeXAyHapoaHuTe
cTaHgapt™ 3a aoGpo KopnopaTueHO ynpaeneHue. Te ca B OocHOBaTa M Ha HefiHara GUsHeC npaKkTuka,
KaTo cnomarat 3a u3rpaxgaHe u (yHKUMOKWpaHe Ha ed)e{qupa KOHTPOAN W ynpaeneHue Ha pucka,
HaspemeHHO oTpassBaHe Ha NpOMEHUTe B perynauuure, ‘paskpusaHe Ha uHcopMaLmMs Ha nasapa.
Mucmenute pasnopeabu M Npouesypu 3a HefonyckaHe Ha KOHNUKT Ha MHTepecw, nonsaane Ha
BLTpelHa WHOPMaUMsA, CbxpaHsBaHe Ha GaHkoBata w THProBCKa TaitHa, NPegoTepaTsBaHe
USMUPEHETO Ha napu, PUHAHCUPEHETO Ha TEPOPUaMa U HeAoNycKaHe Ha cbmnchoau 3noynortpedu,

Ca ChlllecTB@Ha YacT OT Heq.

BaHkaTa usroTBs OoOUTUPaHN OT HE3aBUCMM OQWTOP FOAWLLHW U LLUECTMECEYHN (QUHAHCOBM OTVETH,
KOUTO €@ AOCTBNHM 38 OGYECTBEHOCTTA BbA BCUUKU HEfHM ObMCH M Ha MHTEPHeT CTpaHuuaTa Ha
NNB: www.fibank.bg. B kauecTBATA Cuf Ha NyGRMYHO APYKECTBO BaHKaTa NSroTBs CBILO U MEXAUHHM
TPUMECEYHM AOKNAAW 3a AeliHOCTTa, KOWTO Ce 06ABSBaT Ha WHBECTULMOHHATA OBLUHOCT ypes
vHbopMaLuoHHaTa cuctema Ha Bbnrapckara doHgosa 6opca, KaKTo M Ha MHTEPHET CTpakuuaTa Ha

MWB.~ CEinacho’ HopmaTUBHUTE "M3UCKBaHWA BaHkaTa He3abaBHO. npeaocTasn u apyra ‘ad hoc'
AHq:opmau.nsl CTHOCHO BarKKI CHEUTUR, CBBP3AHN C HeliHaTa AeiHOCT.

Mpea 2008 r. MIAG nanbnHw hsv)lcxaaﬂmm nocoMeru B [Nporpamarta 3a npunaraue Ha Memyuaponﬂo
npU3HaTWTEe CcTaHaapTw 3a. 4o0po KOPNOPATUBHO YNpaBfieHue, BIIOMUTENIHO M3UCKBaHVATA 38
paskpugane Ha perynnpﬂa MHq)opmauuﬂ M TaKaBa CbrmiacHo cpmuancoawn kanexaap Ha EaHKaTa 3a

200877 _ ‘
B CLOTBETCTBUE C MBWUCKBEHWATA Ha 3a|<0Ha 32 HesasMcuMusl d)uHchoa 0auUT 3a CbanasaHeTo Ha
OguTeHn KOMWUTET ca NpeanpUeTH HeoBXOAMMNATE ASHCTBUA 33 USrOTBAHE Ha NPEANOXEHNE U BHACRHE
3a opobpenune oT O6uleTo chBpaHUe Ha aKLMOHepUTe.
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MbPBA VHBECTVLMOHHA BAHKA

BbTpewenx
KOHTpOn

- —-KopropartueHo. ...} | Zo .‘.'."f._. _Mg)myaapC}AHM 1 .
GaHknparde TECE T pasTIRAWEHNR
Kpeantipane na MGQ I&apmaﬁ“baénnémaﬁm 4 , ,f.l;«m:hr
Munpogpedmupane 31aTO 1 HyMu3MaTUKA Knomosa Mpeika
YacTHo Gakwupane | MpopaxGu | |- WHTepher :&ﬁmq

MpasHa ' | DUHAHCOBO-CHETOBOAHA Onepayum

Merénonoma ‘ Ynpasreime napucka | | TivgeugHocT

MapkeTusr 1 pexname MpoGnemuvt akTeu - | . [ . YnpaeneHue ua
o nposvaupaHe YOBEeLXMA KanuTan
Kpeana - AAMMHNCTPATUBHA
apMUHUCTRPaUNS TMHUCTP '
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NMbPBA MHBECTULUIMNOHHA BAHKA

HAQ3OPEH CBBET - .

'eopru Bumutpos MyTaduves

Panxa BecenwHoBa Muxesa

Npegcenaren Ha HagsopHws coheer
YrieH Ha Hapnaopiivia cheetr ~

Togop Jhogmunos Bpetwikos

Ynex Ha HapnaopHust coaeT

Hepenuo Ba_cmnes Hepenyes

Ynen Ha HagsopHusi coier -

Kancan Vionues Hunos

Unex Ha HagaopHus CbBeT

Hsama npoMeny 8 cbeTasa Ha HagaopHus: cuBeT npea 2008 r.

~ Kom'31.12.2008T. unenosete na HaA3ophvs cheeT NpaTexasar 06

"MHBECTULMORKE GaHka, KaTo HUKOR OT THX HE TIpITeRARA WaA 1% OF KaruTana. =
Busnec agpecsT Ha_scu_uxu'qnenoaé Ha Hansophus cueet € Codua 1797, 6yn. “Aparan Laxxos" 37.

VRPABUTENEH CBBET .

1o 98 374, 6post akum Ha IMupsa

Matbo Anekcangpos Marees

Manhnﬂmeneu Aupektop, Mpeacenaren Ha YnpasutenHus
ChBET ' »

Mas Jlw6enora MNeoprvesa

Manbnturenen gupekrop

Mopaan Benuuxoa Cropues

M3n‘anHTeﬁeHnMpe|(Top T

Esrexun Kpueres JlykaHos

W3nbnHuTenex gupekrop

Masi MisaHoBa Oiipanow

D‘u'pel'crop Ha aupexuua KopnopatueHo GaHkupane”

‘Papocnae Teaopos MUneHKos

AvipexTop Ha aupekijus PuHaHCoBO-cYeTOBOAHA"

VBaun CrethaHoe UsaHos

Peruoxanen gupexrop ,CesepounstoyHa Bwarapus®

HsAma npomenu B cberasa Ha YnpasuTenkua cbseT npes 2008 r.,

Kbm 31.12.2008 r. uneHoBeTe Ha YnpasuTenHus cbeeT npuTexasar oo 235 642 6pos akuwn Ha
Mbpea nHBecTULMOHHA BaKka, KaTO HUKDIA OT TRX He nputexaea Haa 1% or kanurana.

BuanarpaxaeHuaTa Ha KI0NOBUR YNpaBNeHcKY NepcoHan Ha Fpynara, nonyweHy npes 2008 r., ca &
paamep Ha 3000 xun. ns. T e T
Bu3Hec anpecsT Ha BCHUKN YNeHoBe Ha YnpasuTenhis CuBeT e; Gobus, 1797, 6yn. “Oparan Latkos”

LIMPEXTOP 33 BPBL3KH ¢ MHBECTUTOPHTE ~ —— ===t s

| Bacunka Momuunosa Ctamarosa l Hvpekrop Ha avpekuus ,Bphakyu ¢ uneecTuTopHTE” i

BU3HeC aApecsT Ha AMpeKxTOpa 3a BPBL3KK C WHEECTUTOpUTE e Codus 1797, Gyn. *[paran UaHxos”
37, civywelen Tenegon: 02/ 81 71 430, email agpec: vstamatova@fibank.bg
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TbPBA VHBECTVILUMNOHHA BAHKA

FIPEFNEN HA BU3HECA - .. - ) )

BaHkupaHe Ha apeGHO

Denosutn

{lenosurure Ha pynara oT puanyecky nuua KoM 31 gekemspn 2008 r. Bb3anuaar Ha 1 7563 8§61 xun.
NE., X&70 HapacTsaT C 298 816 xin. ns. wunaw ¢ 20,5% CnpaMo ‘kpas Ha fexemspu 2007 r. 3a
yBENUYEHWETO AONPUHACAT KAaKTO HOBUTE NPOMOLMOHAMHW AEN03UTHU MPOAYKTY, npeanaraHy oF
BaHkara, Taka 1 aKTUBHATA NOMUTUKA MO PA3PACTRAHE HA KIOHOBATA MPEXA.

WEeCTMECEYHU W FOOMLUHW [Oeno3vTHW NPOAYKTM C HapacTsala nuxBa, BKUOYUTENHO HOBU
cneuvanMsupany NpoayKTH, CboGpaseHn C UIUCKBAHUATA Ha ONPEAENEHN CETMEHTH OT KIMEHTH.

. 3a nexcuoHepn w pabotewm GsAxa cuaageHu
Herazuth W KpeauT™ Ha MIUMMeECKN MUY "HOBW CPOYHY Aeno3uTy ,MeHcrs” W ,3annara”,

- APV KOWTO NMXBATa CE HAUMCMARA ¥ MPEXsLpns
EXEeMECEYHO 110 KapToBa CMETKa Ha KIWeHTa.
Craprupa n npopykTuT "Ceobogen aenosur” —
efHorouMweH  Aeno3wT ¢ eXeMacevho
HapacTeaula nuxsa oT 6% [o 11% B Kpar Ha
nepvoga.

B cTpyktypata Ha Aeno3uTuTe Ha UIMMEcKH
nvya NpoabMKaBaTt g4a npeobiagasar CpoYHMTE
[enosnTy, KoUTo Bb3nnsar Ha 1 355 671 xun. ns.

2,000

2004r. 2005+ 2006°r. 2007r 20087 © (77,3% ot AencauTuTe.Ha dusudecku nuua), npu .

- ' 989 124 xun. ne. {68,0%) B kpasa wa 2007 r.
Rt CpeAcTeata no pasnnaw@rensn M CnecTosHy
o KpeT XM ZENC3TH CMETKM Ha FPaXAaHN U AOMAKWHCTEA B Kpas Ha

2008 r. Bbanusar Ha 397 890 xun. ne. (2007 r.;

465 621 xvn. ne.).

Kem 31 pexemapu 2008 r. MAB ce Hapexaa Ha WECTO MACTO (Ha HeKOHCONMAUpana 6asa) no
AenosnTN OT uandeckn nMYa, KaTo ocTasa cpes bojeiure GaHkM B CTPaHaTa, ¢ nNasapeH Asn oT
7.9%.

Kpeauty

Kpeawtute Ha Mpynata Ha dusuuecku anua koM 31 gekemepu 2008 r, 8b3nuaaT Ha 770 962 xun. ns.,
Karo ce ysenwyapar ¢ 14 195 xun. ne. wim--1,9%- cnpamMo-kpas-Ha-2007- .- PECTBT Ha KPeaUTHUA
nopTdedn Ha hm3uueckn NUUA Ce LbIKM KaKTO Ha Npeanpuérata oT GaHkata No-KoHCepBaTMBHA
NOAUTUKA HA KPeAWTUPAHE, TaKa W Ha 3aBULLEHMTE U3NCKBAHWS KbM PUCKA, KOUTO C3 3aMoXeHv npy
YNpagnexue Ha KpeauTHUA noprdein, fpeasua npomernusara o6CTaHoBKa Ha PuHaHCoBUTE Nasapu
¥ OHEKBAHOTO UM OTDAKEHME BLPXY UKOHOMMKATA B CTPAHATR.

KeM 31 nekemspy 2008 r. W5 33eMa WECTO MACTO (Ha HexoHconuavpana 6asa) no xpenwrtu Ha
rpaxaaHdi n fomakvierea.

VinotedHuTe xpeauTu npoabrkasar 4a (opmupar npeobnanasaly aan or 49,3% or noprdeiina Ka
Fpynata Ha usudecku nuua, kato KbM Kpas Ha 2008 r. Te ce NoHWKasaT c 2,6% W Bbanusar Ha
380 141 xun. nB. (2007 r.: 390 256-Xun. -nie:).-BaHkaTa NPeANara-Ha-cBOUTE "KNIMEHTH UNOTEYHM
KPEeAUTYW KAKTO 33 3aKynysaHe HA HEQBUKMM WMOT, Taka v 33 Tekyl Hyxau. [uHamukara Ha
unoTeuHus noprpeiin npes 2008 r. oTpassea cuTyayvsTa B cepaTta Ha CTPOUTENCTBOTO B CTpaHaTa,
KaKTO ¥ HaManeHueTo Ha NPeKUTE YYKOECTPpaHHN MHBECTLMK B chepaTa Ha HEeABIKMMUTE MMOTH,
PE3YNRTaT OT BNOLUBHATA UKOHOMWYECKa-06CTaHoRKa-B-FRobaneH-mawat.- Kb -31 gekemspu 2008 r.
MAB ce Hapexaa na ceamo MACTO (Ha HekoHconuaupana 6asa) no wnoTeuHn kpeawTu B GaHKosaTa
cHUCTEMA C NasapeH gan oT 4,6% (2007 r.: 6,6%). T -
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ObPBA WHBECTWUWOHHA BAHKA

RoTtpebutenckure xpeauTu dopuupart 29,8% oT
Kpeaum Ha duanveckd AHLA noprdeina Ha UanHecKn NULLE, KaTo KbM Kpas
" #a 2008 r. SenexaT cnag oT 17.2% v Bvanusar
Ha 229 858 xun. ns. {2007 r.. 277 765 xun. nB.).
[lo Tosw nokasaten MWB 3anassa cegmoTto cu
MACTO (Ha HekoHconwawupana 6a3z) e GaHkorara
cucTema ¢ nasapeH gan ot 4,2%.

Bucok pveTotr.81,4% (72 217 xun. ne.) Genexar
. yCBOEHIﬂTe KPpeguTHU NUMUTH O KPEOQUTHK KapTU
= Unaresim W oebpapadTH, kouTo KeM 31 aexemapn 2008 r.
Kpemwnw xaprw  HApacTBaT Ao 160 963 xwn. ne. (2007 r.: 88 746
e A1), © 3@ YBEAMMEeHNEeTO T onpuHach
pasHoo6pasveTa O . - KpemuTHW - Kapty,
" npeanaradn  oT "Bankata, ' BIUATENHO
49.3% paspafoTesnTe HOBM KO-GpaHAMPaEHN NPOAYKTH,
o CcboBpaseHn C HYKOMTE H@ WWWMPOK KpPbr OT
Knuertd. -

OT cpegata Ha 2008 r. B [UBE dyHkUMOHMpa OTAEAHA XPEeauTHA aaMUHUCTPAUWR, KOATO
OCBLYECTBABA LEHTPANU3NPAHO OBCRYKBAHE Ha BCUYKM KPeAUTH 3a husudecku nuua. HoBWAT NoAXo4
NPy aAMUHACTPUPAHE Ha KPeAWTUTE Ce ovakea a CRCMOrHe 32 NOoBWllaBaHE Ha KOHTpona no
KpeauTHUTE npouegypy Y no-6up3o 0bpaboTeaHe Ha KPEAUTHUTE CaenKu.

Mepea uHBEeCTUUUOHHa GaHka npoabXasa Oa npeaocTass BUCOKOKavecTBeHo ofcnyxeake 3a
CBOUTE KIMEHTU — (DUBKUYECKU NULa 4pe3 ONTUMU3MPaHWTE 1. YCBLELPLISHCTBAHW nporpamu 3sa
KpeguThpaHe, WINON3BEAKK PpasnuNHKM Kavany 3a aucTpubyuuvs: KnoHoBa wmpexa, WHTepHeT
SaHKknpaHe, YacTHO (nepcoHanyo) baHkpane.

£ MNotpeGurenciu

Kaproeu pasnnamanus

Mpe3 2008 r. MNupea nHBecTUUMOHHA Ganka 3anassa noOsULMATAE cv Ha Boaewa BaHka B KapToBKUsA
Busmec B cTpaHaTa. [lokasaTencreo 3a Tosa e npectwknata varpaga OSCARDS wa Publi-News,
kosTo BaHkaTa nonyuu 3a ko-OpaHgupanara kpeantHa kapra VISA vivatel-MAB.

fpea usmuHanaTa roauHa Gelwe npeanoxXeH

BaHkoaw kapTh 2008 r. HOB KapToB NPORYKT — KpeAWTHa KapTa
: MasterCard UEFA Euro 2008, kakro u gpyru
16.8% NPOAYKTM ™ "C~ ~arpakTuBHW  ycnosua  #

MpOMOLKY, “3anovHa u3aAaBaHeTo U Ha Hoea
yepHa er‘nmﬂa kapra or [adHbpc xnyb

T BBArdpud = NINB-Diners  Club  Privé,
npenﬂael-laqua 3a Boram U  U3BECTHU
o A OETA L - Tl e

i KpeswwHu xapth
B pesynTar Ha ONTUMN3IVPaHUTE KPUTEpHUK 33

W Rebummkap™  ynpapneHve Ha pucka GPOAT Ha M3gafeHuTe
npes3-2008-r—VISA u-MasterCard "kpeanTHU
“KaptH Hapactea ¢ 3,1% (2007 1. 216,6%),
dopmupaitkd 14,7% OT BCUHKM N3fAASKY OT
Mpynara xapty (2007 r.. 16,0%). KpepuTHute
KapTh, ua,qa.qeuw oT .!lamm:pc kny6 Benrapus
opmupart 2,1% OT BCUMKI KBPTM KbM Kpas Ha roguHaTa. - - - oo

Bposn Ha-u3gageHuTe Aeﬁwmn KapTu Maestro - VISA: Eiectron ce yaeanaaa ¢ 16 2% cnpsAMO Kpas
Ha 2007 r., kato chopmupar 83,2% or obujo usnagenure ot pynata Gankosu kapTv. 3a Tosa
AonpuHacaT moaepHata uvn v MNWH TexHonorvs ¢ BUCOKA CTENEH 'HA 3aWNTa "Cpewly uaMamy,
aTPaKTUBHUTS NWXBEHW NPOLIGHTV RO PasnnaljaTenHu CMeTKU C W3fafaeHa AeOMTHA KapTa KeM TAX,
6e3nnatHo  TeFReHe-- OF--UsSAaTa--aobpe—passura—mpexa—oT—Barkomati—Ha~0aHkara, KakTo u
PasHoO0pa3HNTe JONBLIAHUTENHY YCIYM KaTo asTOMaTHYHO NOrAcABaKe Ha 3aQbIHKEHUs, KOMYHATHY

nnalyaHus u ap.

83.2%
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1LPBA MHBECTULINOHHA BAHKA

{lpes 2008 r. BpoAT Ha MOC TepmunanuTe HapacHa ¢ 6nuso 1800, KaTo ragxsLpM 7600. Mpexarta
oT GaHkomary Ha pynara ce ysenuun ¢ 80 Gpos, kato gocTurHa 656 Gpas, BKIIOYKTENHO Tean B
uyxBuna. 3a paspacTeane Ha mpexara ot ATM u NOC TepMuHank AONPUHECOXa NPEeANAaraHuTe HoBw
aTpakTUBHKU YCMOBUA U FLBKABU CXEMW HA oOnpejensHe Ha TbLProBckM KomMucuoru npu MMOC,
HapacTeawus Opoit v3gageHW KapTW, KAKro W noBueHata NOTPeBHOCT Ha Hacenewwero or
NON3BaHeTO Ha KapTOoBM NPORYKTH.

Crieg sHegpsBaHe Ha yun TexHonorusTa (no ctangapta EMV) 3a usgasane Ha 6anxosy kaptw, npes
2008 r. NMAB venetiHo npuKNIOUW ¢ MUrDaUUATA Ha BCUYKW AeBWTHW U kpeguTHu kaptu, ATM u NOC
KbM HoBus cTangapT. Cnen npexebprsHe Ha KapToBMTE OMepaurn KbM KapTosua onepatop CaSys
International &8 Makegonvs, npes 2008 r. [NBE ycnelwHo WHTErpupa KapTosaTa cu cHCTeMa
TransMaster ke BreAPenaTa npes mail 2008 1. Hosa GaHkosa vHpopmMayuonia crcTema FlexCube.

3naro u HymugMaTuka T e , v
Ot 2001 r. bpsa wHBECTUUWOHHA OGakka
Mpuxosu o npogakba #a anaro » Gnaropoguu npennara Ha CBOWTE KIIWEHTU NOCPEAHUYECKH
——— yernyru 3a Thbprosusi ¢ UHBECTUUNWOHHO 3Maro #

apym  Gnaropognu  metann. MocteneHHo
2000 BaHkaTa uarpaxga ChTPYAHWIECTBO ¢ BOAelyn
(MHAHCOBM MHCTUTYUMW OT U4 CBAT Karo
CBETOBHOM3BECTHATA WBeRLapcka paduHepus
MAMIT (Produits Artistiques de Métaux
Précieux), HOBO3ENaHACKWAT MOHETEH [BOp,
Haunonansata GaHka Ha Mekcuko v aApyry, ¢
KOBTO YCAsl Aa Ce HanoXW Karo sofella cpejg
TbproeckuTe 63HKW HA TO3N NasapeH CerMeHT 8
Bwnrapus,

B Xun. ne.

ks Ted

0 =

2004  2005¢, 2006r 2007r 2008t Mpw OCbLeCTEABAHETO HA CAESIKY CBC 3naro W

n3genaust ot GnaropogHu metanu NUB cnassa

BCUMKK KDUTEpniA 33 kauecTeo Ha JloHaoHcKata MeTanHa b6opca n mexaydHapoaHure CTaH,qapTu 3a
€TUYHa THProBUA.

npea 2008 r. npuxognTe OT Npogaxba Ha WHBECTUHMOHHO 3NaTO U N3gennsa OT BNaropoSHN MeTany
Accturar 1732 xun. nB., KaTo HapacTear cbe 123% cnpsMo Kkpas Ha 2007 r., KoraTo ca Gunn 777 xun.
ne. 3a sacuneHus pacrex AonpuHacA yBeérsrindeHara KNoHOBa MpeXa B CTpaHaTa, 4pes KOATO ce

- npegnarart Xin4yeTa, UHBeCTUUUOHHN MOHETH; KIoNYeTa-MeaantoHu, PasMyHu TeMaTusHu NPORYKTH,

KaKTO U KONEKUUOHHW CEpUM OT 3NaTto u gpyru 6naropofHu MeTtann. BrusHue oKassa v BroweHaTa
¢puHaHcosa o6cTanoBKa HA MEXAYHAPOAHUTE Nasapw, 3apaiK KOATO KIMEHTH W UHBECTUTOPK ThpCsT
KHBECTHLIMOHHO 3NaTO W APYrW GRaropogHM MeTasnk KaTo MEXOYHaPOAHO NPU3HATO MOHETHO W
hMHAHCOBO CPEACTBO, KORTO ABNrOCPOYHO 3aMnassa CTOMHOCTTA CH, ‘ocurypssa 6bp3a NUKBUAHOCT U
pa3sHoobpa3rea MHBECTULIMOHHWUTE UM NopTdeinu. ... . .. e

lpes wamunanava rogura MNAB npeanoxu Ha KMeHTuTe e
HOBa numMuTApaHa cepua Ha wWeenuapckata paduHepus
NAMIL = 3natHy n cpebbpHu KlonyeTa-Meaanbonu ,Skins”,
Hi5TO CBETOBH@ MNPEMWEpPa C& CbCTos B Dbiraps.
MNpeacrasedy Bsixa U YESTUPU HOBU NUMUTUPEHW KONEKLUK
OT 3naTHu u cpebbpHu MoHeTH, U2PaboTeHn oT MOHETHUA
Asop Ha Hoea 3enaHgus.

fipe3 2008 r. baHkata 3anouHa odUUUaNHOTO ‘CH
ChTpyAHUYeCTBD ¢ HauuoHansata GaHka. Ha..Mekcuko..u..
ABCTPWACKUS MOHETEH ABOP NPW NpepnaraHeTo Ha 3NaTHU
U cpeSbpHU MHBECTHLIMOKHI MOHETY, - KaTo -Beve npeanara
Ha CBOUTE KNWeHTK 3niaTHa u cpebopha MoreTa "NnbepTras”

oTeaHa yHuwa. . R .

MUB pr3namepsaBa f1a 3aTBLPAY NMMOSPCKMTE CH MO3NUMM M fa NPOALMKK Aa palsusa neﬁuocrra cv
B 723U Na3apHa HULLA, KATO OTUNTA BL3MOXHOCTUTE 32 AONBLAHMTENHO paspacTRaHe Ha GusHeca B

FognineH aoknan 3a AeHHOCTTa 39/52




NMbLPRA MHBECTNUMNOHHA BAHKA

6bAclie B OTrOBOP HA NOBWLLEHKMS MHTEPEC KbM W3RENUA OT BNaropoaHu MeTany C uen UHBEeCTALUWs
UV KONEKUNOHEPCTBO.

HacrHo BaHkupane

Mpes 2008 r. Mupsa wuHescTMUuOHHA Galka [AoOpa3sen CBOETO nepcoHanHo  BGadkupaue,
OCHLWECTBABAHO Ype3 ChllecTsysawus B Badkara ot HAkonko roanHn EGO kny§, kato ro ofocobu B
HOBO CTPYKTYPHO 3BEHO — Anpekuus ,YacTHo Ganiupane”.

MpomsiHaTa Gele NPOAMKTYBAHA OT Xenanueto Ha NMUB ASNHLAHUTENHO Aa [OPasshe TO3M BCe Olje
He Aobpe paspalboTeH B cTpaHata NasapeH CermeHT, NPeABWA HEroBKUA NOTEHUMUAN 3a PACTEX.

Upes HOBaTa AMpEKUMS CE NpeAnarar NEpCOHanHN GaHKOBM VCAYIN Ha 3aMOXHYU KnueuTy —

huanuecku n -1opuanYEcKH -nuuaE- xomo»m'rosapm—' 'Ha “M3NCKBARUS ~KaTO! "“'o“ﬁ‘pe;n"e’ﬁé'ii"é"“'C;Wé"

npo.qyx'm | ycnym Ha MABG .qpym

ObcnyxsaHeTo Ha KMUMEeHTUTe Ce W3BbLPWBA OT NEpCoHANMHO fMUe 3a KOHTaKT, KoeTo OTI'OBapH 3a
UANOCTHOTO oOBOCny:ease Ha pganed KNUeHT, KakTe W Ha eKUNEeH RpuHUYN 8 cnyvail Ha
ﬂpeAOCTaBﬁHeTO Ha RO-KOmMiNneKCHA SGHKOBH ycnyrw

Kopnoparugso GaHKnpaHe

gen o3UTH

KbM 31 pekemepu 2008 r. penosuwrtute Ha lpynara of TsproBuM u NyGNMYRN WHCTUTYUMM Ce
yBenuyasar ¢ 8,0%, karo gocturar 1 101 766 xun. n.. (2007 r.: 1 020 394 xun. na.).

CymuTe No CpoYHM Aeno3nTu HapacTeaT ¢be 71,7% Ao 678 936 xun. nB., KaTo thopmMupaT OCHOBHUS
OAN OT KOPNOPaTUBHWUTE fOeno3awuTHW cpepcTea — 61,6% (2007 r.. 38,7%). 3a yeenuyexuero
RONPUHACAT pa3paboTeHnTe HOBW, NO-MLBKEBK AENO3UTHU NPOAYKTH NPK KOHKYPEHTHY YCMOBUA,

CymuTe No pasnnallaTenHi CMETKW Hamansear ¢ 32,3% ao 422 830 xun. ns., karo dhopmupar 38,4%
OT NPUBAEYEHYIA PECYPC OT KOPROPATUBHK knueHTK (2007 r.: 61,3%).

Kpeantu
KopnoparusHo kpeautupaHe

fMipes 2008 r. Mbpea mueecTUUKOHHA GaHKa MPOABIXU A2 ONTUMMU3MPA KpeawTHaTa ch aedHocT
CLIMAcHO HoBTE NasapHu yonosvia. [Pea rognHara baHkaTa 3aBULlin KPUTEPUUTE [PW YNPaBASHUETO
Ha PUCKa BCMEACTBME HA BIIOLUIEHATd KOHIOHKTYpa Ha MeXOyHapoaHute nasapw n rnoGankara
uKoHOMUYECKa Kpuaa. BaHkata ocTaBa cpeq BOAEWMTE yYacTHWUM Ha nasapa 8 TO3M CETMEHT, C

nazapes Aan o7 7,1% (Ha He oa—aco..vmmpada Gasa) koM 31 qéxemapw 2008 r.
CTpyKTypaTa Ha nopTdeilna OT KOPNORATMBHN KNWEHTY. C& 3aNa38a, KATO HAA-rOnsM AAM B HEro

NpoabMKABAT A& 3a&MAT KpepuTuTe Ha roremu T(b_ﬁﬁaﬁ—a;wsﬂu knuenTt — 86,4% (2007 r.: 850%j),
CregBaHn OT KpeauTUTE Ha Manku 1 CpeiHu npen,npum-uﬂ - 11,8% (2007 r.: 12,9%) u kpeauTnTe Ha

MUKPO npusTUS 1, 8% (2007 r 2 1%
06:...4 T n pT¢e/.. oT Kopr.o,,a.rgm. .c,m....

St

PPy

/ﬁ"ﬂ nqpaC"Da < 34‘}{) (175 108 xwn. 1nB.) Kb Kpas Ha

roaMHara v gocrtvra 2 266 771 xun. ne. 3a ToBa ponpuHaca 10,2% pPbCT NpW KPpeawTupaweTo Ha
ronemu upmeHit KIIMeHTH, ¢ KoUTO BaHKaTa uMa AbArocpoynu B3auMOOTHOWEHUS, KauecTBoTo Ha
KOPROPETUBHKWA NOpT{en npoabKaea Aa Obae GanaHcupaHo.

B XU riesose / % OT obuio

T Re08 . [T % | T 2007 | % | 2006r.1 %
KopnoparveHv knneHTH: - .l 19584171 864! 17776241 -850 | 1114642-| - 857
Manku ¥ cpeaHv NpeanpuaTs 267158 118! 270865 129 162997 | 12,5
MURpOKpEAVTADaRe ATT96 T8 234761 21| 23461 1,8
OBIWo KopNopaTHBHN KpeauTn | 22667711100,0 20916657 100,0°! 1301100 ! 1000
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THPBA WHBECTNUWMOHHA BAHKA

Kpeguren noprdhenn xbum 31 gexemapu 2008 r.

sYacTan mya
Cencro cronancreo
5. Tnprosns

M PunaicH

- fipoxasoncteo
W Komy rxauun
T EYory

i T
2 Crpowtencreo
Ty pusam
3 Wndpactpywrypa
R fpym

Hait-ronsm fsan B cTpyktypata Ha noprdeiina npoaniXaeaT A[a 3aeMaT KpeguTvTe 3a
npomuiuneHccTTa (23,3%), KouTO OcTasar nouTth 6e3 npomsHa - 708 836 xun. ne., npyu 709 331 xun,
8. ToAuHa no-paHo, crepsaiikv 3abaseHus pactex B cepara Ha WHAYCTPUATA Ha MaKPO HUBO.
OTHOCHTENHUAT AAN Ha KPEAUTMTE 3a TLPFOBUR Ce yBenwvaea ot 18,7% npe3 2007 r. go 21,4% npes
2008 r. Kbm Kpas Ha OTYETHUS NEpPUoA Te Bhanuaar Ha 649 185 xwun, nB,, OTYUTARKN pbeT OT 21,6%
Ha roguwna Oasa. BcnescTBMe Ha aKTUBHaTa [bpXaBHa NONMTUKA 33  pasBuTUe Ha
WHdPacTpykTypaTa B CTpaHaTa, KpeAWTATE B Tasu cbepa oTInTaT pLeT oT 63,3%, KaTo KbM Kpan Ha
ropuHara pocturat 106 212 xun. ne. wnw 3,5% ot obwms noptcpein. Kpeautute B cheparta Ha
CTPOMTENCTBOTO Ce YBeruuasaTt C 31,5% no 145,293 xun. ns., saemankm 4,8% pgan or obuyus
Kpegure noptdenn. _ ’ '

Kpeanrupane va MCIN

KpeauTeH nopTgpeitn - ManKi 1 cpegui Mpes 2008 r. Mupea MHBECTULMOHHA GaHKa
— , _ MPOALITK 4@ KPEAUTMPA MAnKuTe U CPeAHM
TR : npeanpuATYs], - Npeanaraiik  pasHoobpasHu
KPEOUTHW -TIPOAYKTM M YNECHEHWS!, KaxTo M
cneynanusnpasy nporpamu 3a semegenckute
cronauu —=—GeHaduuWeHTn o nporpamu 3a
espochuHancupane. 3a Tax SankaTa ocurypu
|- -ROM3BaHETO T THA- “KPeAUT. . npu oBnekyeHa
npouegdypa: B pasmep fo 100% or ouakBaHaTa
cyGenaus, a 3a TakubBa KOWTO XaHauAaTCTBAaT
32 dunancosa noMow no Mporpamarta 3a
paseEnThe  Ha  cencikuTe  paiowu - NNB
janouHa fpa wspasa DaHKkoBWM rapasuuu B
pasmep A0 20% apaHCoBO u3NNAWaHe Ha
oaobpenata ot MunucTepcTeo Ha
3eMefenneTo ¥ NPoAOBONCTBUETO PUHAHCOoBA
cyBeuams. ' e LRI

OcaéH [oAXOAALLG (hithancupaHe 33 Mankua W cpefel Guanec TIAB ocurypr W cadéspemerHa
MH(OPMaLIMA 3a KOPNOPATNBHUTE CH KINEHTU uped OpraHu3dpaHeTo Ha nopeguia oT cemuHapu auvB
BPb3Ka ChC CXemMUTe 3a GeasbIMesnHo (UHAHCKPaHe fia OnepaTveHa nporpama ,Passutne Ha
koHKypeHTOCnocoGHoCTTa Ha Bbnrapckara ukoHomMuka 2007-2013 r.” v no LS 1porpama 3a passurue Ha
cenciure palioHn”; - T R A ;

Mpe3 roguHara NS norosopu ¢ HeMckaTa MHBECTULMOHHA Ganka KW S-roguwiHa kpegutHa nueus
3a (uHaHCUpaHe Ha Mankus W. cpejed Ousvec B Benrapus, B pasmep Ha 10 mnH. eBpo.
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MbPBA WHBECTMHWOHH'A BAHKA

MaKCUMaNKUAT pasMep Ha KPeauTMTE RO TA3K KPEAUTHA NUHWS € 250 XuA. espo, 8 MIHUMAaNHUA CPOK
Ha KPEAUTUTE — NET roAunHK.

Kem 31 gexemspn 2008 r. nopTdedntbT OT KPeAUTM Ha Manku W CpeAHK APeANpUsiTUS OoT4uTa
HamaneHue ot 1,3%, kaTo Bbanusa Ha 267 158 xun. na., npu 270 585 xun. nb. rogHa no-paxo.

MuKkpokpeauTrupaHe

fMosede OT deTupn  roamHu  [opea

Kpeauten nopTieiin - MuKpOKpeanTUpaKe UHBECTUHMOHHa Oanka noakpens apebHua

) SuaHec, KaTo uUHaHCKHpa LWKWPOK CNEKThP GT

50 Tbprosly, RNPOV3BOAUTENW, CENCKUA CTCRAHW,
l csobogHi  npodpecu, B TeBA  WMCHIO

NA@APEHOMMT. ... .. . e
“Tipocpecuoranture KOHCYRTaLMHU ot
KpeguTHUTE cneunanucth Ha bBankata u
npepocraBsiHeTo Ha Gorat Habop oT GaHkoBU
YCAyT¥ =  KpPeAWTW, 0BBLPApadTH, On3nec
KPELUTHU KAPTH, CREUVANnUSUpay npeayxys ~

; nognomarar KpEeLUTONOy4aTeniTe m
— DONPUHACAT 23 TAXHOTO UW3pacTsaHe B8
2008 . Ouaneca.

: KbeMm 31 aexemspu 2008 r. nopTdednsT OT
KpeauTY Ha MUKPONPEANPUATHA BB3NN3A Ha 41 196 xun. ns.,.npu 43 476 xvn. Ne. rogvta no-patxo.

B MRK. N8,

|- cTapTUpaLL--BUsHEC 1t - (DUPMU--C -NIO-MBAKo ~ |

MexgynapoaHi pasnauanHus

B ofnactTa Ha MexAyHapoOHNUTE pasnnatadus ¥ ThProsekoTo dunancupare MNbpea UHBECTULMOHHA
BaHka npoAb/kasa fa 6bae TbpCeH, HaneXaeH i KOPeKTeH NapTHLOP, U3rpagun B NPOAbLINKEHUS Ha
roausn gobpa penyTauvs cpef MexayHapoaHuTe OUHAHCOBU WHCTUTYLMUW W C HATPYNEH USHEN OnuT
U Hoy-xay OT mHuorobpoiiHuTe CU MeXgyHapoaHu Gu3Hec NapTHLOPYW, WHBECTUTOPHM, KAMEHTH W
KOHTpareHT!,

MYBE usnerHABa MeXayHapoaHW Npesogn B Haf 60 uyKASCTPaHHW BanyTv, U3faBa MbTHUYECKW U
GaHkOBM YEKOBE W W3MbAHABA PasnuuHn AOKYMEHTapHU onepauuy, BKNICUNWTeNHO n3jaBaHe Ha
AOKYMEHTAPHU aKpeaWTUBM, MexXAYHapoAHU GaHKoBW rapaHuny - UHKaco Ha thurancosn w/unu
TbPrOBCKW QOKYMEHTH. . St e e

BaHKaTa uMa u3rpageHa Wwvpoka Mpexa oT Hag 600 6aHKM-KOPECNOHASHTH, YPE3 KaUTO M3BBLPLIBA
MEXOYHAPOAHWA DasnnaliaHns v ONepauny Mo TLPrOBCKO MUHAHCUPEHS B ROMTYA BCUHKU HaCTH Ha
cseTa.

MMpea 2008 r. npegocTaseHute of MMUB Bankosu rapaHuymi K akpeauTABY B YYXKASCTPaHHa BanyTa, C
Uen rapanTupaHe Uams/THEHUETO Ha aHraXXUMEHTY Ha CBOW KNWUEHTH Npe TPETU CTPaHK, Bb3NA3aT Ha
526 939 xun, n.., kato chopmupar 55,5% OT 346aNaHCOBUTE AHTAXUMEHTY KbM Kpas Ha roauHara.

Kbm xpas Ha 2008 r. (Tbpsa wHBECTMUMOHHA Oarka ochllecTesBa 8,31% or naxopaumTe (2007 r..
11,37%, 2006 r.: 12,98%) u 8,64% ot exoaswwmre (2007 r.. 11,58%, 2006 r. 13,05%) onepaumu e
cTpaHaTta o ThProecko uHaHcupare, kakro u 6,11% oT naxoaswmre (2007 r; 6,71%, 2006 r..
6,06%) v 6,57% ot exoaswure (2007 r.: 6,93%, 2006 r.: 5,92%) npesoAw B YyXARECTpaHHa BanyTa.
HaManeHueTo B Kpas Ha OTHETHHA nepuog ce AbMKu Ha axTa,-Ye-MEXAYHAPoAHUTE pasnnallaHns
W OnepauMnTe, CBbP3aHW C TAX, U3NUTBAT Hal-NPAKO edeKTuTe OT TpycoBeTe Ha MEXAyHapoaHWuTe
dvHancosnTe Aazapn. T T } .

Mpe3 wamunanaTa roavHa MG ce BKMOYM KaTO MHAMPEKTEH Y4acTHMK KbM EauHHaTa aona 3a
nnawakus B espo SEPA (Single European Payment Area) sa wssbpueane ha SEPA kpeguthu
NpesopM... .. ... ..ooeeee P
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NMHLPEA UHBECTULIVMOHHA BAHKA

Kanutanosu nasapu

Mpea 2008 r, oTuuTailkm HecTabunrara
fIPHX0AH OT THPrOBCKU ONepai 0B6CTaHoBKa-Ha MEXAYHAPOAHWTE (PUHAHCOBN
15,000 " KanvTanoeu nasapu, Mupea
UHBECTULMOHHZ BaHka npogbLMXM  ga
ynpaenssa .cobcTeeHus cu  nopTdein or
DUHAHCOBU WMHCTDYMEHTH CBC  3aBULLEHO
BHAMaHue NO OTHOWEHUE Ha noeTuTe
PUCKOBE W HYXAaTa OT NUKBUAHOGT.
1B otunta cnap ot 64,0% (7569 xun. na.) 8
HETHWUTE NPUXOAW 'OT . TProBCKM onepauun
KbM Kpas Ha roguHaTa. [ToHukeHueTo e B
pesynTart Ha fioAWkeHue Ha nopTdeinyTe or
LEHHN KHIKA, NOpaan NPecTpyKTypUpaHe Ha
akTueMTe ¢ Uen no-AoGpa  OOXOQHOCT,
<2 MPOMELY g8 Bany THi Ky pCose OTYUTEMKY NPOMEHUTE Ha MEXYHEPORHWTS
- aNHTANOEH KHCTPYMEHTH. KanuTanoBy Ma3sapM M MECTHWA POHAOS
7§ ALATOEM HHCTDY MEHTH nasap. .

10,000 4

§,000 -

B XHN.JB,

-5,000 4

3

l'cn

&

- HetHoTo Hamanewue B npuxogute ot
TbPFOBCKM Onepauun € KanuTanos¥ WHCTPYMEHTW B nopToelina Ha {pynata ca KOMNeHeupaHn ot
NPUXOAUTE OT ThPrOBCKM ONEPaLMK C BAMYTHU KyYPCOBE U SbNrOBYU UHCTPYMEHTH, B PE3YIITAT Ha KOETO
HETHUTE NPUXOAW OT TBPrOBCKV ONEpaLMu KbM Kpas Ha OTJeTHUs Nepuoa Bb3nNuaaT Ha 4258 xun. ns.
(2007 r_: 11 827 xun. nB.). ' ‘

Kbm 31 gexemspu 2008 r. NOPTOENTBT OT PUHAHCOBY WHCTPYMEHT! Ha [pynara sb3nuaa Ha 358 689
XWi. N1B., OT KOUTO 286 623 Xun. 8. ¢a MHBECTMLIUMN ‘Ha pasnonoxeHve 3a npogaxba, 62 395 xun. ne.
Ca UHBECTUUMK, AbpXaHW RO nanex, a 9 681 xun. ne. ca pUHAHCOBK aKTUEU 3a TLpryBaHe.

B KauecTBOTO CU Ha WMHBECTMMOHEH NMOCPEAHWK W MMbPBUMEH AUNbp Ha ABLPXABHW LEHHW KHINKa
flbpBa MHBeCTMLMOHHa GaHka OCBLLYECTBABA GHENKH C hUHAHCOBU WHCTPYMEHTW B cTpaHara M
uyxBuna, B T.4. caenkm ¢ ALK, aKuuu, KOpnopaTMBHM U OBLYUHCKM oBnurauuy, KoMnREHcaTopHW
VHCTDYMEHTH, KAKTC U KHCTPYMEHTU Ha Napu4kna nasap,

NWB npeanara v psnoee Ha.Tpu AorosopHu. doMaa: NG MapaxT”, Od J1AB Knacmc" n o NnNbB
AsaHrapg’”, ynpaBnAasaHK OT YNPpaBnaBaweTo apykecteo ,[1OEK AceT MeHnpxmbHT" All.

baHkara npegnara cblo .qeno:swra_pnu W MONeYNTENCKM YCNyrW Ha rpawgaHd u  cupmu,
BKNIOMUTENHO. BOAGHE HA PErUCTPU HA WHBECTULWOHHY NOCPEFHALMN, Ha CMETKU 33 UEHHM KHWKE,
H3nnallaHe Ha AOX0AK Y OBCNYXBAHE Ha NNaLLAHNA NO CAENKK C PUHAHCOBN MHCTPYMENTH.

Aewroctra Ha MG e cvobpasena ¢ HoBaTa pernameHTauma MiFID chrnacHo 3akoHa 3a nasapuTe Ha
DUHAHCOBA WHCTPYMEHTW, C KOSTO Ce OCWYpsBa M0-BMCOKAa CTeNeH Ha sawura 33
HenpodeCUCHANHUTE KNVEHTH, :

CBEUTHUA, HACTEMUNN CHER CYETOBOAHOTO MPUKNIOYBAHE

* T[pes suyapy 2009 r. Moody’s. npomeHs. oT ,cTabunHa". Ha. HeraTvaHa’ nepcnekTueara no
KpepuTHUTe pedtuirn Ha Mupea. nHeecTuuuoHHa. GaHka, - BCreAcTsue Ha npomeHnusara
obcTaHoBka Ha MexAyHapOaHITé BUHARCoBW Na3api. T

* Tlpes despyapu 2009 r. First Investment Bank-~-Albania Sh.a. ysennuu ceos akumonepen
kanutan ¢ 1 MUNWUOH €BpO TNOCPEACTBOM W3gasaHe Ha HOBW aKuuW, 3anncaHu v NNarexu
“3usino .ot. Mupea. uueecTuumonsa Gauka-AL.-[10_To3U_HaHKH - aKUUOHEPHOTO yyacTse Ha
baHKaTa He3HauYUTEeNHo ce yBenuyu. ‘
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BbNpexn HeraTMBHOTO BRMAHUE OT rnobanxarta chuHaHcoBa Kpv3a npes uMiMmuHanarta 2008r.
NbpBa MHBECTUUNOHHA GaHKA WINBLIHYW NNAHUDANUTE CH LENH, KAKTO crnegea:

M

Lenn

HU3nbnHeHo

Fa 6bge nerara WKk WecTara No rofiemuHa
G6anka B Gonrapus no obuwwn akTHBU W
nasapeH aan ot 8%. .

3anasu ‘wecra noawuvm (Ha "HEKOHCONWAUDAHA
‘Ga3a) no oﬁl.uu aKTUBW B En:nrapwﬂ ¢ naaapea ,nnn
076,1%. - I

Pa3sHOOBPa3HI T KPERUTHIA "I T BETOSITRI
NPOAYKTH KAKTO Ha KOPMOPaTMBHM | KIVEHTW,
Taka » Ha huanveckn mya. -

Da__nipogwivkW_ 44 C&  pagEABa  KaTo |
yHuBepcanxa BaHka, npeanarauia

TIVB__yCTielHo _ce  pasevea.KaTQ..yHmeepcania.) . ..
Gauka Kak‘roeawquoo FOKNaaa 3a [ediHocTTa 3a |

Oa 3anaau W paswmpy nosvuyusaTa ch Ha
nwaep cpepn Gankute B Bwarapus  no
OTHOLIEHWE Ha MeXayHaboaHuTe onepauui u
TbproBCKO (puHaHcnpaHe.

‘OTHOLLEHWE ~HA ™ MEXAYHapOAHWUTE onepauun. w1
“Tuproecko  (unadcupanre. .- [IAS  usnwniHABE
_Mem,qynapoanu npeeoav B HaA 60’ qquqec'rpaHHM
‘BANYTU 1 ma: wupoxa Mpex(a ‘ot Ha.q 600 GaHm-
. Kopecnen.qewr :

KoM 31__‘_AeKeMBpM 2008 T. Saﬂka‘ra ocu.uec-raaaa
-8,31%
'-lonepauuvn f0.. THProBcKo. dpmnancupaﬁe KaKkTo u
' 6,11%  OT “U3xogsILUMTe 1~ 8,57% or ‘BxoAsumMTe
’ npeaonu B uy)mec:TpaHHa eany'ra :

Mpoanmxd a8 Gbae nupep B Ewnrapua no |

o7 “naxopswuTe u 8,64% - OT. -BXOARWMTE |

Oa 6wupe mexgy nbpeute net Oavku B

CpeHV NPEANPUATIA.

cTpaHaTa, ofCnyXKBalyM cexTopa Ha Maniu u |

:ol'ipo,qum -aa: paaausa cneuuanmswpaﬂn
nporpamu 3a amcvm W.cpeaeH: 6naHec B CTpaHara
c nop'rcbeun ‘0T 251 455 Xun. ne. K‘bM Kpaﬂ Ha
| OTUETHUA riepuon. :

Oa npoabnxw AuBepucHukauusTa Ha
KPEeAUTHUS CK riopTdedn ypes ysenudyasaHe
HA KPeQUTWUTE ~ 3& Manku W CpefHu
NPEeANpUATUS, N 32 MUKPOMNPEANDNATUA.

B peaymaT Ha" moGanHa'ra qmuaucoaa Kpu3a,
npes. 2008 .r.. MAB. .noBULUK .. SUCKBAHUATA. - 33
‘noemade . ‘Ha . ..pucK - npu - ynpasneumem ‘Ha
-_er.qummi :
- HaManewwe . B Hakow CermeHTH, Kakesuto ca

| ,'er,qumpar-le'rc va MCI 1. MUKPOKPEAUTNPAHETO,

:CHOBPasHo. . OO . CN2A . Ha  KPEAMTUPAHETO B
cTpaHara.

_'opchenn |KOBTO ' ¢e ' 0Tpasu B

[la paspaGovu_u BbBEAe B NPaKTMKaTa HOBW.
NPOAYKTH, 5aspaHu Ha NPUXOAN OT Takcu y
KOMMCHOHMU.

_Paspaborv. .. B‘bBBLLS B. npamwxaTa CH  HOBM

MPOAYKTH: :

" ko-OpaHaupaHu er.n.wrnn KapTu: KO-
_BpaKpaupana kpeauTha kapra vivatel - NUB;

‘®  ppyri:  Apyr  cembTcTBawu  GaHkosaTa
BelHocT ycnyrm W Takwea, CBupaadnt ©
Iﬁﬂ'repﬂe'r Gaukupanero. :

Ba npogbnxv aa 6bae GaHka — eTanoH npu
ofCnyXBaHeTo Ha KNUEeHTH, C aKUeHT Ha

Ha Ego xnyBa kakTo 32 u3u4eckn nuua, Taka
1 33 KOPNOPAaTUBHN KIWEHTU. '

KITOHOBU. KFUEHTYN — [0-HATATBLUHO- paaam‘rme.‘-

Mpoabmk - fa - Gbae - GaHka-eTanoH  npu
o6cryXBaHeTo Ha kideHTu, kaTto Detle oTiyeHa ¢
HArpafa-3a Hai-Bobpo- KINEHTCKO oﬁcnyﬁaaue Ha
W3NOKEHNeTo , BaHiv VinsecTuuwm Mapy”.

Passu EQo myﬁa_ u chopMupa HOBO 3BEHO
JMactHo Barkupane” 3a ofcnyxXBaHe Ha KNovosW
e HTU——BUBNHEEKU-—TINEA— Y - KOPNOPATUBHN

KIWMEHTH.
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OHPBA VIHBECTVILUWOHHA BAHKA

| Ba Pa3sie aKTiiBer NOGXOA Ha RPCRawsy 5La
BCUYRUTE  CWU  WIOHOBE € axueMT Ha
KPBCTOCAHUTE HpoaaHSu.

B npunara Bowycha cucrema 3a crm.:yrupawe
H2 KPBCTOCaHUTE npoaamﬁu

fAa pasumpu knovoeata cu Mpexa B8
cTpaHara.

Paamupu 3HauuTEnHO KnoHOBaTa Cu Mpexa, KaTo
OTKpY 43 HoBM Ohuca B CTpaHaTa.

KopnoparugHo BaHkupaHe - -

KynTypa Ha npopaxGute B KOpnopaTMEHOTO
_Gankupatie,

Npogvnxu pa  passuea no-arpecwaHa

ygenmqu Kopnopamaunn cu nop'rq)emn c 10 2%
,qocmraﬁku 1958 MIH. N8, -

lpoavoxasane  _Ha - QNREAENAHETO . Ha
OTHOWEHUATA C KIMeHTUTE Ha Basata Ha
obLya npoguTabuntocT 3a Batkara,

.J_'ll/lﬁ._uponbmsu. ._Piili.VlTMeIQ .Ha ﬂpqgna 3a |

aBTOMaTM:iMpaHa euera Ha- npocbmaéunﬁec'rra
("1} mwem‘u 7 npocbm- ueHTpoae

Oa pa3sue u yBenuin nHBEeCTUUMOHHMTE CU i

Tasu yen He MOXe Aa Gbae uan'aneua nopa.qn

onepayuuTe cebpsany ¢ BhLHLWHOTHProsckoTo
uHaHcupane, AOKYMeHTapHuTe onepatuw,
thopeTupareTo ¢ Aap.

Yenyru u fediHocTy, cBbpaatu ¢ nasapa Ha ‘rmo6asikara - kpusa© wa Memyﬂapogume
PUHHCOBK UHCTDYMEHTH. _XannTanoBu Nasapu. -

MexayHapoaxu onepauun -

Ba ysenwum 6pos, ofema W euga wa | 'ou.lena‘ra .obcTaHoBKa: ;'

T'Mex'¢|yHapo HY
" MPOALITKN - aKTY
-obnacTTa Ha: mexgqynapo,qnme onepayuu i 3ana3u
BUACOK " naaapel-f'-. AAA: B ‘CrpaHaTa;’ —: N
axo.qslumre"onepauuu o 'n:proscxo* ¢MHchmpaHe
; M 8 31% .npu uaxo.qﬂmwre onepaqun T e

: q‘.muancoan " rnasapn i T
‘BHOTQ cn nocpeguuqecrao B

— KOpecnoHaeHTy Ha MNNBG.

Ba ysenuwun svamoxHocTuTe KnueHTUTE Ha
NWE aa nonaear CNEeLNAnU3uPaHn KPESUTHU 2
NUHUM HPEe3 BLHWHO duHaHCpane oT BaHKy |

C @KueHT Ha npesrpaHwuHUTE npesogw,
BKMIOWATENHO upe3 nonynspusupare Ha
KpeauTHuTe npesogu 8 eepo upes SEPA.

Ala ysenuiu nasapHus cu Aan 8 nnawaHnsTa S Oen

;6 57% -A.NpY.u3xoaaLuTeE:

taa ‘ofecnyxeaie Ha SEPA KPeAUTHY - NpeBoau B

a.-B crpaHaTa B'b31‘m38 Ha

: B'baMO)KHOC‘T

‘e8P0 B PAMKUTE. Ha CTpaHute oT EBponeiickoto
ukouomw-aecxo npocrpancnao “ maeﬁuapun

HAa paswupu mMpexata cu or GaHkn -
KopecnoHQeHTh 3a - owe -~
33Q0BONABAHE Ha KNWEHTCKATE NOTpebHoCTH
W 332 pasumpasane Ha GaHkosuTe cu
ONepAalK B HOBU NA3APHWU HULLIY. .

‘SastpAw noauuua‘ra CW Ha HageXaeH. u- ThpCeH
no-fAenKo-j-

AapTHLOP, -33 ~KoeTo:- CBUABTENCTBAT OTYETEHUTE
pesynratn.- BaHKa'ra yBenuun 6pon Ha ceouTe
Gamm xopecnougem—u go Hang 600 :

Manku u coennu nuennnuarus’

] M?upﬁ..péﬂ

Lia Hacoun yeunwata cn kom paspaboTreaHeTo
Ha cneymanuaupanu nporpamu,
noAnomaraily ycsonsaHeTo Ha cpenctea oT
donposeTte Ha EBponeitckns cwio3 | na’l’

Mcn,

. .cnel.m' uaupanu nporpaMM 32 ‘3emenencku
PaspaboTn cneunannn nakeTu 3a -CeKTOpa Ha-| ...

BHB.CIva‘I cneyuanuaupany nporpamu 3a MCH,
noanomaral  ycsosBaHeTo Ha cpe.qcrsa or
cbo:-u:;oaere Ha- EC BT . :

npou3soanTeni 6eHecbuLmeHm . 3a
cybeuaun or Espocbomoae're BKMIONUTENHO
nonssaHe Ha . KpeduT npw obnexvena
npoue.qypa .qo 100% oT ouaksaHara

% u3naBaKe - wa - GamKosu - ‘rapaHuMn  Ha

byUUW‘ U,

3EMEAEeNncKy CTonaWu 3a OCWFypsBaHe Ha Ao

loguwenM AoKnaj 3a geHoCcTTa
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TBPBA MHBECTUVIOHHA BAHKA

20% aBaHCOBO u3annaujaHe ot duHaHcosara
noMou} 32 | CencKOCTONEHCKM  NPOoeKTH,
onoSpena oT MtHWCTEpCTBO Ha 3emMefenuero
U NDOACBONCTENETD.

BaHknpane Ha ApebHo

Da paseue nporpama 3a nOSNHOCT 3a
KTASHTUTE CH — PUANMECKW Nkua.

CrapTupa ,flporpaMa 3a NOANHM KMeHTH” ¢ uen
NPYOPUTETHO OBCNYKBAHE M PAANMIHM YNIECHERAS
33 MOANHWTE. KNWEHTH Ka" BaHKaTa 5

Ja pazeusa npuoputeTHO BaHknpaHeto Ha
ApebHo ¢ aKkueHT BbpXy ernwrupaueTo Ha
) hUsUHECK NHLA.

er,qwmum nopTcpeﬂn Ha huanveckn nvnua ce
yeenuuasa o 770 962 xur. 7B, Karo e BTOpu Mo
OTH_QCM.TGHEH,AHH_B_Hthdleﬁna Ha.EaHKaTa T

[la abBene MHOBETUBHY MNOTEHHMN NPORYKTY

I'WIE passk. npennarauwre ‘YNOTEYHU. NPOAYKTU U
-BLBeje ~HOB = er,qmwpaner @ goabpmufehr(m
paﬁom no100 eBpQo HA KB, M e o

[la paBusa kapToBMTE€ pasnNrawjaHus B
nocoKa CTaWaapTuavMpaHe Ha  npoyecure
cLoBpaIHC  WBUCKS2HWATa HA  @AWHHUS
esponelickn nnarexed nasap — SEPA v ga
yasou 6pos Ha yun HasupaHuTe CU KPeauTHU

KapTu.

Npes- 2008 T HVIB aasbpum YCNELuHo MurpauiuaTa
Ha BCM'-IKM 'GaHKOBMA (kpeauTHu n RebuTHu) KapTu
KoM uan GasupaHa  TEXHONOMR,  CbrnacHo
uaucKBaHMﬁTa Ha. e.qanma esponeucxu nraTexex

nasap

Oa pasumpu mpexara cu o ATM » [OC |
TepMUHany 1 aa nofobpy W3NOMN3BaHETO Ha
ChlecTBYBaLUUTE.

Pasr.uupvn Mpex(ara cu oT ATM c 13 9% Ao 656
6poa M -Mpexara - 0T ﬂOC Tepmwﬂanm c 31% Ao
-Hap 7600 6pon

[a paspaorn u ©BBLBEAS HOBW KO-

OpangnpaHuy HaHKoBY KapTu.

naaapa ‘HoBa- xo-ﬁpan.qnpaﬂa
ﬂI/IB

npegnomn "Ha
er.qwma Kapra vivatel =

PUHAHCUPAHS

NOAXOASLMN KAKTD 33 KOPMOPATUBHU KIMEHTH,
Taxa v 3a uaudeckn nuua.

Da paspabotn HOBU [ENO3NTHU NPOOYKTY,-

f"fBﬁé'éﬁé'Hégvif [EN03UTHI NPOAYKTM, B T.U.:

Ha' ce,qmoro He6e - efHoroguwen
‘-p.enoam' B neaoae wn eBpo chc 75%
.;-ronvnuma nmxsa ' ‘
Bennmeucxu p,enosur” ) -rpvlueceqeu
. BenoanT B ne_a_oo_ae n eapo CbC 73%
: '-*--"ronumHa nxea; o
L Caoﬁop,eH p.enoam"’ '~ epHoroanLieH
“BEenoauT-c excemec_eqﬁo HapacTsawa nuxea
o1 6% Ao 11%; . ,
- = CepuoseH [ENo3uT .~ - LIECTMECEYEH
‘ASMO3VT B nesose “ espo ¢ 9% rogniHa
fuxsa. .

| MaNAVHEDOIHO

‘Opraiuavpane
¢uHancupane.

HA

BREET

: "'n:-vuw CHMApS.

| Benrapua.s paaMep:Ha. 10 MrTH. éspo..

ey un & RE aamu

“aaans “a,_,"“,r, N xt-R ool 1

3agm.2

€BpO OT 11 8048 MeXAYHAPORHN GaHKn.,

Moanuca .qoroaop C. repmaHckara -HackpHuTENHa
Gaxka KW 3a 5-roquuiHa KpeauTHa NvHUA 23
chHchupaHe Ha Mangus.v. cpeaes OusHsc B

foauiuen aoknan 3a RedHOCTTa
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Ba npogwmxu aa Guae eopewa KPeAuTHa WHCTUTYUMS, NON3Balya Ce C AOBEpUETO Ha
akUWOHEpU W KWeHTH, NPW NoAAbLPXaHe Ha ajeksaTeH GanaHc MeXay puck, xanwran w
AoxoaHocT

Oa ycwBbplercTra BLTDELUHOPEUTHUHIOBUA NOLXOM 33- ONEHKA. Ha PHUCKa B KOHTEKCTa Ha
Basen Il ¢ uen noxpusane Ha nancksaHusTa Ha BHbB 3a npuaHasaHe Ha svTpeLHuTe Mogenu

Senuuaea kanuranceara 6a3a ¢ aklenT supXY KanuTana or nunay pen

iJa
[}
g

da npoasnxu ga nogaspxa BACKBATEH KOBMUUMEHT HA NMKBMRHOCT B CLOTBETCTEME
nasapHara cpepa ' : :

fa nosuwwm onepatusHara ehexTBHOCT ypes onTAMK3anpane ofema W CTpyKTypata Ha
pasxogure L e o
fa onTumwuaupa kopnopatusHata cu CTPYKTYpa 4pe3 noBullaBaHe Ha UEHTPanuaupaHus

NOAX0R NpU 3anassaHe Ha rbBKABOCTTA 33 B3eMaHe Ha peweHus, cLoBpasio nasapHoTo -
TBPCEHE W IPOMEHNUTE BLB BbHILUNATa cpega

fa sanasu noswuusTa v Ha nvaep cpepn GaxiTe B Bwirapui no oTHolleHue Ha KaprosuTe
Pa3NnallaHus, MeXnYHapOAHUTE Orepauynl 1 TEPrOBCKOTO. (PMHaAHCHpaHe, kaKTo U Aa passue

-Nporpamara cu 3a BritiovyBaHe B NnarexHara cuctema TARGET 2 3a Y3nbNHeHue Ha npesogn

B BP0 B peariyo BpeMe Mexay CTPaHUTe — YNeHKu Ha EC

Ha ysenuwun swvamoxmocTute knuenture na NUB Aa Non3BaT cneuvanuanpaHyu xpeauTHY
TIUHUY Ype3 BLHLWHO UHAHCHPaHe OT GaHKu — kopecnoHpeHTy Ha MUB

[a npogvmkun pa 6vpe cpeq 'Bo;qem.m'e GaHku B KOpRopaTUBHOTO uHaHCUpaHe, ¢ npuopuTeT

Ha nporpamuTe, CBBP3akY C yCBOABAHE Ha CPEaCTsa oT CTPYKTYDHUTE M KOXEIUOHHN hOHJoBe
Ha EC . '

Ja ontumusupa kananure ci ‘3a‘ .qﬁérphﬁyum, axmbiu'fr'e‘nuo _anuoaa Mpexa, ATM un NOC

TepMUHANN ,

La ysennuasa gena Ha HETHUS [OXOJ OT TaKeh  KOMACHOHM B OBLUWTE 4OXOAH OT BEHKOEH
onepaimn ypea paspaGoTsaHe u npegnaraxe Ha HOBU KOHKYPEHTHW NPOAYKTH # ycnyri,
6a3‘upan Ha KOMUCUOHHK, KaKT _E—'yaéﬂ—ﬁq'a'ﬁ_a'Hé—_ﬂ'a"ﬁpbﬂ'a-mﬁ—e-ﬁTﬁT (- I

Ha npoatnxm Aa pasanBa Ka4eCTBOTO Ha OBCNYKBAHETO HA KIMEHTH

Fopuwen poknag 3a feHocTTa 47152




APYT A MHOOBMAHNA . .

Ynexose Ha Haa3opHUA ChBET

['eopru Mytadumes — lIpeacenaren Ha HaazopHua cheeT

Mpes 1991 r. ce npucteaunHnsa KbM Brvnrapcka HapofHa 6akka (BHB) u oTrosapa 3a ynpasneHveTo
Ha sanytivs peseps. [lpez 1997 r. e n3bpaH 32 U3NBLAHUTENEH SUpeKTop Ha ,Pnasua” AL. M-H
MyTaduuer samvpuwisa npaso 8 Coduickus yhmeepcuteT. Yuu 8 CopSonata B Mapwx, Kvaero
sauiurasa gokTopar no SusHec npaso. -H MyTtadumes npugobusa creneHd MarucTsp o Gusmec
aamuHucTpauua ot Schiller University, Mapuxk.

OceeH yuactueto cu' B8 HagsopHua cbse'r Ha FMB r-H Myraq)qwea yqacma B ynpaaneume'ro Ha",_ d "

«Prasus-AL-u HaTPnasuH" AL . N

Tonop Bpewxob — YneH Ha Hagaogmm chLBet
MNpes 1999 r. Toaop Bpeluxcsa sanoyea pabota B ,MMupsa uHaHcesa Bpokepcka kbya” OO[ s oTgen
opnopaTueuy chHaHcy v aHanuau’, a npes 2001 r. e usbpan 3a-ynpasuten sa fIPEK. -H bpewkos
3aBBpUIBa GU3HEC aAMUHUCTpauws B Copuitckus yHusepcuter ,Cs. KnumeHt Oxpuacku™.

OcBeH yyacTueto B HagsopHus ceeer Ha MUE v B ynpaenenuero Ha MMbpea thunancosa Gpokepcka
g O0A, r-H Bpetkos e unex Ha CbBeTa Ha gupekropute Ha Bwunrapcka gonposa Gopca —
Cogua” All, uneH Ha CrBeTa Ha gupexTopuTe Ha ,DOHS 3a HeaBwKUMKU UMOTH - Bbnrapus” AGCUL,
KaKTo v uneH ka Cwaera Ha gupekTopwuTe Ha ,Burolta seHubpe” AL

[-H Bpelwxos e chApYXHUK B U NPUTEXEBE NoBeYe OT 25% OT KanuTana Ha LBpetukos u curose” OOA,
u e akuuorep 8 ,MPBK AceT MeHuxMbHT" ALl

Pagxa MuHeBa — YneH Ha Hag3opHusa ckeet

Ot 1899 r. r-xa Muneea e ynpasuten Ha ,bonkan Xonwaesic Kbmnadu', 3aebpuisa YausepeureTa 3a
HaLMoHanHo U CBeToBHO cToRaHcTBo B CoduA, cneuuanHocT , ThproBua 1 Typuabm”,

K‘bMA31 OeKeMBpU 2008 r.. OCBEH nosuuumaTa cv B Han3opHua cueeT Ha MNNG, r-xa MuHeea ydyactea B
ynpasnesveTto Ha bankad Xonupeins Cevpeucuc” OO,

Hegenuo H'egenqea — MneH Ha Han3opHus cLaer

I'-H Hegenuyo Hepenues e uabpaH 3a uneH Ha HaasopHus cweeT npes ¢espyapu 2007 r. Or 1997 r.
pabotu xaro cmHaHcoB aHanusaTop B ,flbpea huHaHcosa Gpokepcka kbwa™ OO, a npes 2001 1.
CTaBa efuH OT HElHUTE ynpaBuTenu u cbapyxHuk: Npes 2003 r. e HasHaueH 38 3aMECTHUK-MUHUCTBD
ne TpaHcnopra U komyHukauwute. Ot centemspn 2005 r. go tonw 2006 r.r-H Hepenues e KOHCYNTaHT

KbM MUHUCTEPCTROTC H2 ABPHABHATE AAMUHUCTPALUS.

"H Hepenuee vma MarncTLpcka CcTeneH no MEeXAyHapOAHW UKOHOMHNECKY OTHOLUEHMS OF
YHuBepcuTeTa 3a HaumoHanto i ¢eéToBHO cronancTeo B Codus. F-4. Hepenues uma cepTudukaT ot
Acoumauusta Ha Bpokepute Ha CBETOBHWUTE nasapu (JIoHAOH) 3a paborara cu Ha MexayHapoaHuTe
GUYHaAHCOBY U CTOKOBUM Na3apu npes 2000 I.

el

Oceen I'IOSMLMFITE cu B HagaopHua CUBET -H Henenqea e vnnaavn'en ] f‘b"“‘,’)KHHK T"M;:., KT
cuHepaxu’ QQ[], unex Ha CoBeTa Ha AUPEKTOPUTE M U3MbLAHUTENeH AMpeKTop Ha ,Excnat Kanuran”
All, Ka ,Bunrapcka AnrepraTusra Evepriitia Komnanus” Afl, wa ,Excnar Acet MeHumxmuHT" EAL 1
Ha ,ConapdvH Brnrapus Exepanr” All, W € uneH #a CheeTa Ha gupekropwre Ha ,brarop Xonguwr
Al v Ha , ExcnaT Anda” AL : ) ,

-4 Hegenues nputexaea noseve. oT 25% OT KkanuTana Ha. Excna'r l{anman A,q, -, Ekcnar Acet
MerumKMBHT" 'EAH, u noseye oT 10% OT kanutana Ha E'bﬂl'apCKa AnTepHamaHa EHepmmna
Komnanus” ALl T S

Kanoma HuHoa — '-lnen Ha Hansopnua chBer

M- Kandsw HuHoa e M35paH 3a uneH na Hap3oprua ceBeT Ha I'MB npes cbeapyapvn 2007 r. pean
TOBA r-H HiHOB paboti Kato VHBECTUUMOHEH YNPABUTEN! W YNeH- Ha YnpasuTenHus cbBeT Ha
HauwownarnieHn npueaTuaauwoner tong  Hapgexaa® (Berirapus). Mpes 1993 r. ce npucbeauHABE KbM

Fopuien AoKnan 2a gelHoCTTAa 48/52




THPBA MHBECTULIMOHHA BAHKA

I TbpBa buHaHCoRa Bpokepcka kbwa' 004 karo 6pokep nNo UEHHM KHWXA, BNOCREACTBNE CcTasa
PbkoBoauTen Ha otgen ,LleHHu KHuxa® ynpasuten Ha ApyxectsoTo. M-+ HuHoB e 6un unew wa
Ynpasutenuun ceeer Ha Burrapckara acounaLua Ha NULEHINPAHUTE UHBECTULMOHHK NOCPERHULM,
a npes 2000-2001 r. e npeavgeHT Ha Acounaumsra. flpes 2001 r. e HasHaveH 33 3aMeCTHUK-
gvggcnp Ha ukoHomukata. OT 2004 r. o 2006 r. e ynpasuten Ha ,Bonkar Xonunpeic Cupeucuc”

Ocser nosuuuata cu 8 Hapsopsua cveer na NUB, r-u Humos npuTexasa nosede or 10% or
Kanutana Ha ,Codua aceT MEHWAIMBHT AZICULL v e conpyxHUK B ¥ npuTexaga noseve ot 10% ot
kanwtana sa ,MHW" 00[. . -

- e et —een

BB .
" Marbo MaTtees ~ Nbefcenaten #a YnpaBWTennun CoBer W HmLAHnTarsn AVPEKTOD

MNpucveaunasa ce kum Barnxara npea 1993 r. OT 1998 r. e uneH Ha YnpasuTensus cheer u
usnbnHuTenex aupektop. Ot 2006 r. e uabpak 3a NpeAceaaresn Ha YnpasuTtenuus ceeer. Mpeauwen
onuT —~ 8 KopnopatueHoto GaHxmpade. M- Marees uma MarucTbpeKa CTENeH Mo MeXayHapoaHy
UKOHOMUMECKN OTHOLLEHMSI, KaKTO U GaKanasbpcka cTeneH no CHETOBOACTBO U KOHTPON OT Buclums
WKOHOMUYECKN MHCTUTYT (Cera YHUBEPCUTET 3a HALMOHAMHO 1 CBETORHO cTonaucteo) a Codwms, Mpes
2006 r. e u3bpaH.2a ,Bankep Ha roguHaTa® or Gwnrapckus cunaHcoB ceaMUYHMK Bankep”.

OTroBopHocTH B Bankara - aupekims KopnoparusHo GamkupaHe”, AMpexLmus -MukpokpenuTupane”,
Avpekunn lMpasxa®, aupekuus Mpo6neMuu axtusm w npoeusnpaHe™, aupexuus ,KpeawtHa
aaMmnHUCTpaums”. '

OcseH noavuwsTa cu B GamkaTa r-4 Matso MaTess e unen Ha Cveeta Ha aupextopuTe Ha lMupsa
UHBECTHUMOKHA GaHka — ANGAHWA M uneH Ha YnpaBuATenHus cubeeT Ha YruGanka, PenyGnuka

-Makepouua.

Mas Ceopruesa — YUneH Ha YNpaBUTENHUA CLBET W HIMLAHUTENEH AupekTop

Mka Mas Meopruesa sanousa paGota B BaHkaTta npe3 1895 r. KATO AMPEKTOP Ha MEXAYHAPOAHMS
otgen. WzGpaHa e 3a uanbnHUTeNeH AupexTop Ha MMEB ot 1998 r. Mpeau NpUcCLEAUHABAHETO CH KbM
NMWB r-xa lMeopruesa e 6una 3aMecTHuk-reHepaneH aupexrop B ,bBaHka 3a 3emeaencik4 kpegut”,
0TroBapawa sa.napuukute nazapu. Mpeau Tosa B npogbmkeHne Ha 19 roauky r-xa leopruesa e
paboturna B Bbnirapcka HapogHa 6aHKa, KbAETC npugobuea 3HayuTeneH onuT B MeXAYHapoaHOTO
Bankoeo aeno. MocnegHara i Anwxroct B BHE e prkoBoguTen Ha otaen ,[narexen Ganauc”,

M-xa Teopruesa e MarucTup . no MaKpOMKOHOMMKA OT. BACILIMSI WKOHOMMMECKM MHCTUTYT (cera
YHUBEPCUTET 33 HAUMOHANHO 1 CBETOBHO cronakcreo) 8 Cogms. Cneuvanusmpana e MeXayHapoaHu
nnauakus  KeM  MexayHapoghus  BanyTen. doHg -1 MMA. CHeqAMRIOMHA - kBanugpukaymua aor
Bbnrapckus HayuHO-TEXHMYECKM CblO3. fpes 2001 r. e usbpana 3a ,BaHkep Ha roguHaTa' oT

Gbnrapckns uHakcos ceamuyHuk Bankep”. e .
OtroBopHocTH B BaHkata — Avpexuus ,MexayHapoaHu pasnnawasuna”, aupekuws MapkeTunr n

" peknama”, Aupexuna Kpeawrupade Ha manku W cpeamy npeanpuaTus”’, aupexunsa ,MNpogaxbu”,

AVIPEKUMS ,YNPABIIEHUE HA HOBELUKYA KaNNTan", AUPeKUMS AMUHUCTPaTHEHE",

Oceet néauuuﬂ'ra cn B badkarta, rxa leoprMesa e 4YneH Ha Han3opHus cbBET Ha CaSys:
International, Peny6nuka Makeaonus, uneH Ha Cueera Ha AupexropuTe Ha Jaduvpe xnyS Brnrapus
Al v unen Ha CbreTa na Avpexropute Ha NMupea uHBecTUUNOHKHA BaHKa — ArnGanus.

Wopaan Cropues — Ynew ua YNpapureniua cLeeT u MINbLAHKTENEH AUDEKTOP

I-h Mopgan Ckopues ce npuCLeAnHABa KoM _Eaﬂxara,;npea:_1.9_516...:.."m.‘e.:,uanﬁnﬂnreqeﬂﬂmpemogv or
2000 r. Mpeaw Toea e paboTun KkaTo NOMOWHWK-M@HWIKLP B oToena 3a LleHTpanHa U Narihcka
AMepuKa Ha BbHIWHOTLProBcKaTa opranusauus MHTEPKOMEPC” B Bbnrapus v pbrosoauTen Ha
otaen ,Tpesop” B Mbpea yacTha GaHka', Codus. Toh 3apbpuiBa MexayHapogHu MKOHOMUYECKM
OTHOLIEHUA" BbB BuCLUNA MKOHCMUYECKY MHCTHTYT (cera YHusepcuTeT sa HaUMOHaNHo Y CBETOBHO
cronarcTso) 8 Codus. Cheunanianpa Gankupane B JIIOKCEMBYPT, CyanoBn CAenkM B Euromoney n
proYBPCH U ONLUMY KbM YukarckaTa ¢donnosa Gopea. S .
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THPBA WHBECTVWLMOHHA BAHKA

OTrosopHocTM B baHkata — aupexuus Kaprosu pasnnzillakus’, gupexuna ~LOnepauun’, ANpeKrUus
JOunuar’, pupexuus ,3nato ® HYMU3MaTika', AUPEKUMA ,MactHo GaHkvpaHe”, gupekuua ,OxpaHa’ «

masHa Kaca.

Ocmel nosvuusaTa cu B bankara, r-H CKopyes & uYneH Ha YnpasuTenkus ChBET Ha YHubaHka,
Penybrvka Makefok s, yneH Ha CbeeTa Ha AUPeKTOpUTE Ha JBankcepeua” All, uneH na Hapsopxus
cweer Ha CaSys International, PenyGnuka MakepoHus, YneH Ha CbeeTta Ha gupexTopute Ha

Jdannspe KnyG Benrapust” AL,
I-H Cxopyes npuTexana noseve oT 10% OT kanuTana Ha WM Reénra crex” AL

Eprenu Slykaro — UneH Ha YNpaButentua CHLBOT U M3NbLAHUTENEH ANDEeKTOp

-4 Esremu [lyxauos ce NPUCHbeAWHRBa Kow Darikata nped 1998 . karg 3amectiuk-aupextop,

vewr S

RVMPEKTOP W renepanen MeHUIXbp Ha KNoH , Tupana’, AnBaxua, OT 2001 T. Ao 2003 r. e apeKTop Ha
knoH -, Burowta™ Ha bankaTa (Codpus). OT 2003 r..40'2007 . € AWPEKTOP. 8 AMpEKLIns , YpasrieHie Ka -
pucka” # unew Ha Ynpaeutentua cbseT, a OT 2004 r. - W3NbAHUTENEH AUPEKTOp 4 uneH Ha
Ynpasutennvs ceeet. Mpeaun ga ce npuckeanhn kom MAB r-H FyxaHos pabaTy KaTo BanyTeH Gpokep
B [spsa ¢uuaHcosa Bpokepcka kewa” OO Toil uma MarucTbpcKka CTeneH no MKoHOMUKka ot
YHUBEpCcUTETa 33 HAUMOHANHO M CBETOBHO CTOMAHCTBO B COMUA.-- -

TTOBOpPHOCTY B DaHkaTa — AWpeKUns ,Ynpasnenne Ha pucka”, aupekuus ,MeToqonorus”, AnpeKumus
.BaHkupaHe Ha gpebHo”, gupekuys ,JIMKBMAHOCT", CbBMECTHO C -H Marees — anpekuus ,Mpobnemin
aKTMBU ¥ NpoBusMpane” N AupeKuus JKpeautHa agMmuHUCTpaLMA”, CLBMECTHO C r-H Ckopyes —
avipexuuna YacrHo 6anxupane”.

OceeH nosuumaTa cu B Bankara r-H fiykaHoe € uned Ha CuBeta Ha AUPEKTOpUTE Ha Nupea
UHBECTUUWMOHHA BaHka — AnGanms u va TTIOBX AceT MeHnmkmBbHT" All, KBKTO W CHAPYXHUK B JApea”
Qo4

Man Oiidbanow - YneH na Ynpagurenuus CLEET W _AWDEKTOP Ha aupekums ,KoproparnsHo
GaHkupaHe” ‘ L

rsxa Mas Oidanow 3anousa paboTa B [TME npes 1993 r. kaTo kpeAuTeH cneuwanvct. Mo-kbeHo &
MOBULIEHA B ANPEKTOP HA ,AHANU3N ¥ KOPNOPaTMBHA kpeauth” N € nabpaKa aa uneH Ha KpegutHus
cbBeT Ha BaHkaTa. [pean ToBa r-xa Otdanow paboTy kaTo ANPeKTop Ha otaen B lTopsa 3anapHa
uHaHcoBa Kblla® ¥ KaTo KpeawuTeH cneumanuct 8 ,lTbpsa yYacTHa Gauka". [pez 2004 r. r-xa
Oiicpanoll e HasHaueHa 3@ AMpeKTop Ha .Kopnopartvemo GaHkupaxe” u nabpaHa 2a uneH Ha
Ynpasurensus CbBer.

-xa Oiichanow He 3aeMa APYr ANbKHOCTH, OCBEH NoanuumuTe ch 8 BaHkata.

Pagocnas MUNeHKoB — Ynen Ha_YnpaBuTenHus chBet u AVMpPEKTOp Ha aupekLns ,OUHAHCOBO-
cuerosoaHa” . e

M- Pagocnas Munenkos e AWpektop Ha AWpexuMs ,OKHAHCOBO-CHETOBOAHA" W uneH Ha
YripasuTenHua ceeeT of 2005 r. Tol ce npucheguHsnsa KoM BaHKaTa KaTo-pbKOBOAWTEN Ha AnpexUus
.BbTpeiueH koHTpon” npea 2003 r. MNpeau ToBa r-+ Munexkos padoTu KaTe OFUTOP B Deloitte &
Touche.Toit uMa marncTbpcka cTeneH no (UHaHCK OT YHUBEPCUTETa 3a HELWOHANHO U CBETOBHO
cronaHcTeo B Codms. : : S

OcBeH no3vuMsTa cu'B BaHkaTa, r-+ MUNeHKkos e unel Ha Hap3opHua cueeT Ha CaSys International,
Penybnuka Makeaohus, yneH Ha Hapaophus cbseT Ha YhubBavika, PenyGnuka Makegonus U unex xa
OauTHUA KomuTeT Ha Mupra MKBecTUUMOHHA BaHka — AnfaHus.

MBan MBanoB — YneH xa YnpapuTenuus CbLBET ¥ DErMoHaneH OvpexTop 3a CeeeponarouHa
Bwnnrapus ‘

-# WBaH WisanoB e uned Ha YnpasuTenuus cweet ot 2003 r. Ot 2003 r. ao 2004 r. e pupexTop Ha
avpexyus KnoHosa mMpexa”, a oT 2004 r. — peruoHaneH avpextop 3a CeseponstodHa Besrapus. Toi
ce npuctenuHsina ¥eM BawkaTa npes 1999 r. kato gupextop Ha knoH ,Bapwa". MNpeau Toea r-H
Vieavor e 6un aupexTop B ,fbpBa YacTHa 6anka”.

Foguwel A0KNaa 2a AeAHOCTTa 50/82




CTPOMTENCTBOTO” oT Bucwmns wx
BbB Bapha,

Ocseti yvactueto 8 Bankata, r-H Misadnos e eflkonuyer caboTaeHK 1. ynbasﬁren Ha UKo 54" ECOoAa.
-4 VeaHos ¢ CBLADYXHUK B U npuTexasa noseye oOf 25% oT xanuTtana ua LMBec nmoc” oo,
wKUBOTHU U NTMLK" 004 u ,Bpata BU Dxw” 00,

Foawnwen AoKnan za gerlHoOCTTa
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NbLPBA MHBECTMHMOHHA BAHKA

HactoRwmaT Joknan 3a AeiiHocTra 3a 2008 1. e opobpeH ot anaawrennm CbBeT f Mupea
WHBECTULMOHHA GaHka Afl Ha 3acenanue ot 03.04. 2009 . i
¥

FenyTYKAHO ‘i
hene dupextop R

) T

Pagocnas MUIEHKOB
AvpexTop Ha AVPeKUWs ;

/“7 f%/‘ @ ’ Becend HopROHROSS, Hotapuyc ¢ pni:::
Cota per. 210 we HotapuaAnatd KaMape, YAOCTOBERA
PCrpoth o3w npennc. cnet 0T

......
...........

.......................

..............

...........

Hoct?Y g HS T
j}ﬂw .....
/@nuuamu v “TEWMW
LA ¢

[ N—
¢ MBCTOXWTGACTEO rp.d ‘ v

qe ’ v
xato & nvpeocdpass HaMaLe 1o pK A

W ADY™ ocoﬁenomn er 4 Py
CtGpane nnca ........ﬂ B... H ‘59”&" ‘

1

MOMOLLHVK - HQTAPWS..‘.._H__
. Cperna boH4esa_

FoanweH goxnag 3a fedHocTTa : 52152




