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TOAWIIEH JOKJAJ 3A AEWHOCTTA HA . JIBJUINMH TPAHC CEPBH3”00N

L. OBIINA HH®OPMAIIHS 3A IPYXXECTBOTO
1.lpeacrassaHe

“Itenmuy Tpane Cepeus”(,JITC’0O0/]} ¢ TBProBCKO APYXMECTBO ¢ OI'paHAYeHA OTIOBOPHOCT CBC
cefaANMIIe H apec Ha ynpaeieHue rp. Ihiospus, 6yn.”bemrapaa™125.

QcHOBeH mpeaMeT Ha AEHHOCTTa My € CepBH3HO OOCTyKBaHEe HA TEKKOTOBAPHU W JEKOTOBAPHH
apromMobun ¢ Mapkara IVECO, TeproBUs ¢ HOBH H YIOTPeOSBAHM KOMEPCHAIHM aBTOMOOIIIH C
mapkata IVECO u pesepBHM 4acTH, IPHHAAIEKHOCTH, aBTOFYMH, MOTOPHH ¥ HHAYCTPHAIIHE MACTA H
KOMIIOHEHTH, JOCTABKA H PEMOHT Ha HaACTPOHKH, MPHHAJICIKHOCTH ¥ IPUKAYHA TEXHHKA.
JpyskecTBOTO MMa ycTaBeH KanuTan B pasmep Ha 510 000 e, To ce NpeAcTaBIABa OT YNPaBHTETHTE

My — Hsaiz CroaHoB MumiHKoB 1 Xpucro JlumMuTpos bosmxue.

2. CanHy cTpann
OcuoerHTe Konxypentuy npenametsa Ha “LIemma Tpanc Ceppuz” OO ca:

e TIpETEXaBa COMHIEH OIHT B OpaHima

e pasfojiara ¢ OTINHYHO ofydeH nepcoual;

¢ paforu no crapgapr 1o kavecrroto ISO 9001/2008

e  pasriojiara ¢ BUCOKOKAUECTBEHA TEPrOBCKa H cepBH3Ha O6a3a
Jpy:kecTBoTO 3aeMa B Hakou cepu oT meliHocTTa cH Bofemu mozumud. “IITCYO0/1 w3nbnHiea
HAYEPTAHATA CH MapKETHHIOBAa IIOJIMTHKA, KATO JaRa TPHOPHTET Ha ACHOTO Je(HHHpaHe HA
KIMEHTCKUTE IOTPeGHOCTH M Y/IOBIETEOPSIBAHE HA HYMKIUTE - IPEJIOCTABIHE HA H3rOAHH (PUHAHCOBA
¥ THPTOBCKH YCIIOBHS. JIPY:KeCTBOTO M3IANO OCHOBARA NEHHOCTTA CH Ha NpoQicCHOHAHEA TIOAXOX -
JIMIeH3 33 OCHOBHATA WPOXYKLMA, KOMIETCHTEH  PBFKOBOAGH H H3MBIHHICICKH CBCTAB,
(yHKUMOHMpalNa cHeTeMa 33 KOHTponm Ha KadectBoTo ISO 9001/2008, karo Taka HampakTHka
OCHIYpsBA HAJIEHK/IHOCT BB BCAKA JEIHIOCT —OT IMhPROHAYATHNS KOHTAKT, IPEe3 OepupancTo, mpes
CHA3BAHETO HA CPOKOBE M JIOTOBOPCHOCTHTIC A0 (JHHAIM3MPAHETO HAa THPrOBCKO-(PHHAHCOBHTE
BraumooTHomenua, Karo gact ot romsmata aeroMobunsa rpyna FIAT - IVECO S p A nsnbiugsa

CTAHAAPTHTC M OTITHMH3HPA UATIOCTHATA AEHHOCT.

3. Mdupmenra NOJIHTHKA

Ocuosua uen Ha “ITenmun Tpane Ceprrs” OO/ ¢ fa npoxbbKaBa Aa pealu3nupa JoAIHa, afeKBaTHa
 peHTaGriIHa THProecka ISHHOCT. 3a HeliTa PYeCTBOTO oIk pka HamuHa Gorata ramMa CTOKOBH
KaMHOHH C Pa3IMiHO NpefHa3HaucHHe, 3a Aa YIOBIETEOPH THPCEHETO OT CTPAaHA HAa MOTEHLHAITHHTE
KITHEHTH, TIOJUTPYKA Ha CKIIA)( TIOCTOAHHA HAMYHOCT Ha OPUTHHAIHM PE3CPBHH YacTH - okolno 4000

TOSHLIVH.

PTS Ltd 3



TOMAIIEH JOKJAJ 3A JEVMHOCTTA HA . ITBJIWH TPAHC CEPBU3”00]I

VpararenHuat opraH Ha JpyxectBoro ¢ Habenssan CHICAHHTS HaNpaBieHid, BB BpE3Ka C
OCBIIECTBABAHETO Ha CTPATCTHATA:
e TlopMmapane Ha KOHKYPEHTHOCIOCOGHOCTTA B YCHOBMATA HAa OrpaHuyed (HHAHCOB
pecypc;.
e Tloanpwkka Ha CB3aJIeHHS TEPIOBCKH H CEPBH3CH MOTCHIIAAT,
e  LmmocTHO YNPABJICHHE HA PHOKE, CHCPEIOTOUCHO BEPXY HECHIYPHOCTTA Ha (PMHAHCOBHTS
Tia3apH B HaManigBaHe Ha HeGIArONPUATHITE eeKTH OT TAX BBPXY (PMHAHCOBHS pesynTar

Ha JIpyiKecTBOTO;

IL.Tengenunn B passuTHeTO Ha JApyxecrsoro npe3 2015 roa.

1. Aeitnoctra npe3 2015r.

TIpe3 TexymiaTa rofiMHa, APY>KECTBOTO OTUETE PBCT B IPOJAKOHTE HA HOBH KaMHOHH C 20.% 1 TaKeB
B TIPEIOCTABAHETO HA CEPBH3HHM YCIIYTH M PE3EPBHH YACTH ChOTBETHO 7.6%.

Boapexs TOBa M Tasu [OAMHA PHKOBOACTBOTO Mpensuau B Orojkera 3a 2016 rox. cpexcTea 3a
nopobpsrane Ha 6e30NMacHUTe YCAOBHS HA TPY.

2.0uHAHCOB peEsyaTAT

Noe - Iokaszarenn 20{5 L
Croiinoer

1 | JJsarorpaiiny akTHBEH /00mo/ 392
2 |Kparxorpaliny akTHBH B T.4. 2043
3 | Axrupu gnpanl 3a pofaxk0a

4 |MarepraiHu 3aHacu 1208
5 |Kparxkocpounu B3eMaHHS 384
6 |Kparxocpounm GHHAHCOBH 4KTHBH

7 |llapaumu cpepctBa 398
8 | OGima cyMa 1a akTHBMTE 2439
0 | CobcTBen xamuran 510
10 | Gunancos pe3ynrar 149
11 | 3agpmxeHns 043
12 | Obmia cyMa Ha HaCHBUTE 2439
14 | Ipuxomu obmo 7930
15 |Ipuxoms ot mpoaaxom 7906
16 | Pazxomu obmo 7930

3. Crparerns ua ,JIInagun Tpane Cepsus”00/]

- HpoaykToBa crpaTerns

JIpy’ecTBOTO THPIyBa ¢ TpaHcTopTHA cpepcrsa (TC), cepBusHu yenyrd M pesepHd Hactu. TC ca
npouseesienn B Iveco Sp.A. ¢ Bucoko kagecTso. CepsusHure YCIYTH Ce Ipe/Iarar v yparmsiear,

CBRIMMACHO CHCTEMATA 10 KaYSCTRO, pr}KEGTBOTO THPryBa ¢ OPHATHHAIIHY PE3CPBHH YaCTH.
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TOARINEH JOKJIAN 3A JENHOCTTA HA . IIb. TPAHC CEPBU3”Q0

- IieHoBa cTpaTerd

Bep30TO BHICTAHOBABAHE M [OCTHIAHETO HA IIONMOKHTENCH (UHAHCOB pe3ysTaT, 3aBHCAT OT
cTpateruara, M3bpaHa OT YIpaBleHCKud ekun Ha JIpyKecTBOTO. Tlopagu koero H3OOPET Ha
HOJXOAAMA Na3apHa cTpaTerma € oT (yHIaMeHTanuo 3HaueHue. ,[IemuH Tpanc Cepsuz”
HabGMOAABA H3MBIHEHHETO HA CBOATA CTPATEr¥sl H /e MEXIMHHMTE (IHAHCORH pE3yNTaTH, 32 Ja
peaTHpa BH3MONKHO Hali-GBp30, ako ca HeOGXOMHMH IPOMERY.

-PernamMBa cTPATETHA

Peilamata Ce OCBILECTBABRA 4pe3 PEKIaMHM HAJUHCH, PEKIaMHO-MH(OPMALMOHHH Tabenu B TPp.
[Inosaye, mOCTepH, pekiamMHy maHa (GwiGoprose) - COGCTBEHOCT Ha JPYECTBOTO, YHACTHA B
UOKeHHsA, nagaupd u ap. IIpoeexkaar ce TEPHOAMMEM PeKiaMHH KaMIAHWHW 32 ONpPE/SICHH
TPOAYKTH.

- JIoroBOpHA MOJINTHKA

JlpyxecTBOTO THPTyBa C TPAHCTIOPTHH CPEACTBE (TC) ¥ cepBH3HM YCIYTH ¢ BHCOKO Ka4yectBo. To
npofiara no jorosopery uexu TC ¥ cepBU3HK YCIYTH Ha CBOMTE KITMEHTH, & B OPCICISHH CITyHau

npejjiara ¥ TBProecka OTCTHIIKA.

- Kanposa HOJIHTHEA

YpclieHOCTTa Ha TICpCOHANa Ce YBEIWYH [IPpe3 W3TeKnaTa roJMHa, ¢ OTIIE] yBeIUIaBducTo Ha
HPUXO/ETE OT NPOAMKOH K paslIHpsIBaHeTo Ha AeHHOCTTa Ha APYKCCTBOTO.

BoB ¢upmata paboTAT CIYKHUTEIH ¢ pa3iiiIHa kpanu(uKaIs, CIope/] 3aeManaTa qIIbXHOCT.
IIpes rogupara ce MpoBeIoxa 00YYNTENHY CeMIHAPH 32 MOBMIIABAHS Ha KBa(pUKanuaTa Ha

TICpCcoHANI4;,

NIPYI'A HH®OPMAILIAA 1O ITPEHNEHKA HA JIPYKECTBOTO :

1.He e nmano HEpSOHOCTH, B KOHTO Ca Y4aCTBaNIH PEKOBOAHTCIIH H CIIYIKHTEIHA Ha ,[[py)KCCTBOTO,

UrpaciI 3HAUMTESIHA POJTA B CHCTEMATa HA BHTPELUHI KOHTPOJ WIIH APYT B HEPCAHOCTH.

2. Beraku dakTypy # APYTH JOKYMEHTH, CRBP32HH C OCBIICCTRIBAHHTE CACIIKA C2& Ha/UICKHO

OCUETOBOJICHY H ¢a HaMepHIH OTPAKEHHE B CHUCTOROAHUA OTYET.

3 .)Ipy)l{eGTBOTO cC e C'bOﬁpﬂB}IBaJ'IO ¢ BCHYKH ACIICKTH HA JOTOBOPHTEC, KOMTO € CKINKOTHII0 CBC

CBOUTE KIIHEHTH , KOHTPAreHTH B JOCTaBYHIIH.

4.Hp63 TOAWHATA Ca HAYMCISHHA W HU3IUIATEHH BCHYKH JOTOBOPHH Bb3HarpaskKacHusd, KaKTO U

HABICKHMHTE KbM THX OCHTYPHTEIIHH BHOCKH
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