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KOpMNopaTUBHO ynpasneHue
cvenacHo 41.40 om 3aKoHa 3a cyemosodcmeomo u 4a.100H, an.8 om 3MrKyYy
Ha MAK A}
Aonynodnucaruam MoHko Bopucaasos KocmaduHos, 8 kavecmeomo cu Ha
usmenHumesneH oupekmop Ha MAK AL, Oexiapupam ciedHomo:

I. Uhdpopmayma oTHOCHO cnassaHe No yenecbobpasHoCT:

a) KopeKca 3a KOpNopaTUBHO ynNpasneHune, 0A406PeH OT 3aMeCTHUK-NpeaceaaTens Ha
Komucusara 3a puHaHcoB Hagsop, unm

6) Apyr KogeKc 3a KOpNOPaTUBHO ynpasNeHue;
B) MHPOPMaLMA OTHOCHO NPAKTUKMTE Ha KOPNOPaTUBHO yNpaBaeHUe, KOUTO ce
npunarar ot MAK A/l ([py»xecTeoTo) B gonbAHeHUe Ha KogeKca no byksa "a" uam 6yksa "6".

MAK Al npue c Pewenune Ha C[l n npoAb/KaBa Aa cnassa Cb34aAeHUA Npe3 OKTOMBPU
2007 r., ¢ nocnepsawm wusmeHeHnus npes 2012 r. u 2016 r.,, HauuoHaneH KoAeKc 3a
KopnopaTtusHo ynpasnenune /HKKY/, opobpeH ot 3amecTHuk-npeacesatena Ha KomucuaTa 3a
buHaHcoB Haazop.

[o6poTo KOPNOPaTUBHO ynpaBaeHUE e CbBKYMHOCT OT 6anaHCUpPaHU B3aMMOOTHOLLEHMS
mexay VYnpasuTenHuTe oOpraHM Ha [Ipy)KeCTBOTO, HEroBUTe aKUMOHEPU U  BCUYKM
3aMHTEPECOBaHN CTPaHW - CAYXXWUTE/IN, TbPIrOBCKM NapPTHbOPW, KPeauTopu Ha ApPYXecTBOTOo,
noTeHUuManHu u 6baeLm MHBECTUTOPU M 06LLLECTBOTO KaTo LANO.

CoBeTbT Ha aupektopute Ha MAK ALl ce npuabpska kbm [Mporpamata 3a A06po
KOpPNOpaTUMBHO ynpaB/eHWe, KOATO e B CboTBETCTBME C edeKTUBHOTO perynupaHe,
MeXAyHapo4HO MpU3HaTUTE CTaHAApTU 3a A06pO KOpNopaTUBHO ynpasneHwe u Bbarapckus
HaluoHaneH KogeKc 3a KOpNoOpaTUBHO ynpaBneHue.

Hapea c npuHuMnuTe, HOcewwu npenopbuuteneH xapaktep, MAK AJl ycraHossaBa
onpeaeneH Habop OT M3UCKBAHMA 3a KOPNOPATUBHO yrNpasBieHWe, Cna3BaHeTO Ha KOWUTO e
3a4b/IKUTE/IHO 3a YNpaBUTEe/IHUTE OpraHn Ha [pyKecTBoTo, a UMEHHO:

. 3awmTa npasaTa Ha aKLMOHEpUTE;

. OcurypasaHe Ha cnpaeep/IvBO TPETUPAHE Ha BCUMYKM aKLMOHEPU, HE3aBUCUMO OT
6pos Ha akuuUTe, NpUTEXKABAHU OT TAX;

. MNpusHaBaHe Ha npasara Ha 3aMHTEpecoBaHUTE CTPaHM “u

Hacbpyasa CbTPYAHUYECTBOTO MEXAY APYKECTBOTO U 3aUHTEPECOBAHUTE CTPaHK;

¢ OcurypasaHe Ha CBOEBPEMEHHO M TOYHO pasKpuBaHe Ha MHPOPMALUA NO BCUYKM
BBMNPOCK, CBbP3aHU C APY>KECTBOTO, BKAOYUTENHO U PUHAHCOBOTO CbCTOAHUE, pe3ynTaTuTe,
coGCTBEHOCTTAa 1 YyNPasAeHNETO Ha APYKeCcTBOTO;

¢ MoanomaraHe Ha CTpaTerMyeckoTO ynpaBAEHWE Ha APYXKECTBOTO, KOHTpo/a
BbpXy AelHocTTa Ha CbBeTa Ha AMPEeKTOpMTe M OTYETHOCTTa My npea APYMKEecTBOTO W
aKumoHepuTe.
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KogekceT 3a KopnopaTMsHO ynpasneHue ce npunara Ha NpuHUMNa “cnaseaii u
06ACHABaW”, KOWTO O3Ha4YaBa, Ye NPENOPbKUTE My Ce Cna3BaT WM He3aBUCMMO Aann uma
OTKNOHEHWE OT TAX WAW He, PbKOBOACTBOTO Ha [Ipy)ecTBOTO NEpUOAUYHO pa3Kpusa
MHGOpMaLMA 3a KOPNOPATUBHOTO yNpasBieHne ¢ xapaktepa u obema, npeasuaenun 8 HKKY , a
UMEHHO:

AeicTBuaTa Ha pbkoBoAcTBOTO Ha MAK A/l ca B nocoka YyTBbpKAaBaHe Ha NpUHUUNUTE
3a n06bpo KOpPNOpaTUBHO YynpaBieHMe, nNOBMULIABAHE Ha [0BEpUeTo Ha aKuuoHepwuTe,
WHBECTUTOPUTE U INLLaTa, 3aMHTEPECOBAHM OT YNpaBNeHMEeTO U AeiMHOCTTa Ha [py»KecTBoTo.

CoBeTbT Ha aupekTopute Ha MAK A/l cnassa Mporpamara 3a mo6po KOpnopaTUBHO
ynpaeneHue, KoaTo e cbobpaseHa cC AeiicTBawjata HOpPMaTUBHA ypenba, MeXAyHapOAHO
npusHaTUTe CTaHAApTVM 3a A06po KopnopaTMBHO ynpasneHue u HaumoHwanHus Kopekc 3a
KOpPNopaTUBHO ynpasneHue.

CbBeTbT Ha AMpeKTOpUTe yTBbpXKAaBa lMonuTUKaTa 3a pasKkpusBaHe Ha MHGOPMaLUA B
CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHUA U YCTPOWCTBEHUTE aKToBe.

: PBbKOBOACTBO HA IPYXXECTBOTO — CbBET HA AIMPEKTOPUTE

1.1. DyHKUMKM 1 334 bAKEHUA

CoBeTbT Ha paupexktopute Ha MAK A[l ynpasnssa HE3aBUCUMO W OTroBOpHO
Apy*KeCTBOTO B CbOTBETCTBME C YCTAHOBEHMTE BU3UA, LEAWU U CTpaTeruu Ha [ipy’KecTsoTo u
MHTepecuTe Ha akunoHepure. YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE AaBaT rapaHUMA 3a CBOETO
ynpasneHue B pasmep Ha TpUmece4yHOTo UM BpyTHO Bb3HarpakaeHue, onpeaeneH ot O6WoOTo
cbbpaHue Ha akuMoHepuTe.

Mo Bpeme Ha CBOA MaHAaT yneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ce PHbKOBOAAT B
CBOATA AEMHOCT OT 06LWOoNpUeTUTE NPUHLMNN 3@ NOYTEHOCT, ynpaBaeHcKa U npodecuoHanHa
KOMMEeTEeHTHOCT.

PbkosoactBoTo Ha MAK A/l, B nuueTto Ha CbBeTa Ha AUPEKTOpUTE CbLO TaKa:

¢ cnegu 3a pesyntatute OoT AeMHOCTTa Ha [lpy)KecTBOTO M npu HeobxoaumocT
WHUMLUWMPA NPOMEHM B YNPaBNeHMWETO Ha AerHOocTTa.

. TpeTvpa PaBHOMOCTABEHO BCHYKW AKLMOHEpW, OelcTBa B TeXeH WMHTepec U C
rpu»kata Ha 4obbp Tbproeed,.

. OCUTypABa W KOHTPO/AMPA WHTErpUpaHoTo (PyHKUMOHMpPaHe Ha cucTemuTe 3a
C4YeTOBOACTBO U PUHAHCOBA OTYETHOCT.

° oTrosaps 3a Cb3aaBaHeTo 7 HagexaHoTo dYHKUMOHWpPaHe Ha
¢duHaHcoBOMHOPMaLMOHHaTa cucTema Ha [pyKecTsoTo.

. AaBa HACOKUTe, 0p0bpABa U KOHTPONUPA WU3NBAHEHUETO Ha CAGNKU OT
CbLEeCTBEH XapaKTep, KakTo W ApyrM OerHOCTM, YCTAaHOBEHW B YCTPOWCTBEHUTE aKTOBE Ha
ApyxecTBOTO.

. ce oTuuTa 3a cBoATa AeWHocT npes O6WoOTO cbbpaHMe Ha aKUMOHEpUTe, KaTo

M3roTea roguLleH A0KNa4 3a AeMHOCTTa CU U ro NnpeaocTasa 3a npuemaHe ot OCA.

1.2. N360p 1 ocBO6OXKAABAHE Ha YleHOBe Ha CbBeTa Ha AupeKTopuTe
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O6woTo cbbpaHue Ha akumoHepuTte U3bupa U ocsoborkaasa uneHosete Ha CbBeTa Ha
AvpekTopute Ha MAK All, cbobpa3Ho 3aKoHa M YCTPOMCTBEHUTE aKTOBE Ha [pyxecTBoTO, KaTo
Cé Cnaspart npuHUMNMTE 33 HENpPeKbCHATOCT U YCTOMYMBOCT Ha pabotata Ha CbBeTa Ha

AupeKktopuTte. Bcuuku yneHoBe OTroBapAT Ha 3aKOHOBMUTE WM3WUCKBAaHWMA 3a 3aemaHe Ha
ONbHKHOCTTA UM.

Mpu npeanoxexna 3a n3bop Ha HOBU 4neHoBe Ha CbBeTa Ha AUPEKTOPUTE Ce cra3saT
NpUHUMNNTE 33 CbOTBETCTBME HA KOMMETEHTHOCT Ha KaHAWAATUTE C eCTecTBOTO Ha AelHoCTTa
Ha [pyxecTBoTO.

B porosopuTe 3a Bb3naraHe Ha ynpaBAEHMETO, CKAOYBAHU C YneHoBeTe Ha CbBeTa Ha
AVPEKTOpUTE, Ce OnpeaenaT TeXHUTE 3aAb/KeHWA W 3afauu, KpuTepuuTe 3a pasmepa Ha
TAXHOTO Bb3HArpaXkAeHue, 3aab/KeHUATa UM 3a NIOATHOCT KbM [1py»KecTBOTO U OCHOBAHWUATA 3a
ocsoboxaasaHe. [lorosopute 3a ynpaenexue c uneH Ha CbBeTa Ha AUPEKTOPUTE, CbOTBETHO C
U3nbaHuTeNnHUA AmMpekTop ca cbobpaseHn ¢ Ycrasa Ha [pyKecTBOTO u ¢ paspaboTeHata oT
CvBeTbT Ha anpekTopuTe MOAWTMKA 3a ONpefensHe Ha Bb3HArpaXKAeHWUATa Ha Y1eHOBETe Ha

CbBeTa Ha AupekTOopuUTe M yTBbPAEHa OT O6LOTO CbbpaHMe Ha akuMOHepuTe Ha 26 HOemMBpH
2020 .

1.3. CTpyKTypa 1 KOMNETEHTHOCT

bpoAaTt Ha uneHoseTe u cTpyKkTypaTa Ha CbBeTa Ha AWPEKTOpUTE ca onpeaeneHu B YcTasa
Ha [lpy>kecTBoTo. [lpy»XecTBOTO ce ynpasassa U npeacTaBnnsa oT CbBET Ha AUPEKTOPUTE, KOMTO
ce CbCTOWU OT TPU PU3MYECKM LA, OTTOBAPALLM HA U3UCKBAHMATA Ha 4n.234 ot T3 1 yn.116a3,
an.2 ot 3aKoHa 3a Ny6AMYHOTO NpeasnaraHe Ha LeHHU KHWXKa.

CobcTaBbT Ha n3bpaHua ot O6WoTO cbbpaHue CbBeT Ha AUPEKTOPUTE € CTPYKTYpUpaH no
Ha4yuH, KOWTO rapaHTupa npodecmoHanusma, 6e3npucTpacTHOCTTa M HE3aBUMCMMOCTTa Ha
pelweHuaTa U AeUCTBUATA Ha HErOBUTE YNEHOBE BbB BPb3KA C YNPaBAEHUETO Ha Jpy»KecTBOTO.

CbBeTbT Ha [OUPEKTOpUTE OCUTYpABA HALJEKHO pasgesieHMe Ha 3ajadute WU
3a4b/KeHUATa Mexay csoute uneHose. OcHOBHaTa QyHKUMA Ha HE3aBUCUMUTE AMPEKTOPU e
fa KOHTPO/NUpaT AEMCTBUATA Ha M3NBAHUTENHOTO PBLKOBOACTBO M Aa y4acTBaT edekTUBHO B
pabotata Ha [pyecTBOTO B CbOTBETCTBME C WMHTEpEecUTe M MpasaTa Ha aKUMOHepwuTe.
OcHoBHUTEe dYHKUMKM HA 4neHoseTe Ha CbBeta Ha aupekTopute U Bpos Ha Hesasucumurte
yneHose ca 3anerHanu B Ycrasa Ha [pyxectsoto. B CbBeTvT Ha gupexktopute Ha MAK A
HE3aBUCUMMAT YNEH e eaVH.

KomneTteHuuuTe, npasata M 3aab/XKeHUATa Ha YneHoseTe Ha CbBeTa Ha AupekTopute
cneasaT M3UCKBAHMATA Ha 3aKoHa, YCTPOWCTBEHMTE aKToBe M CTaHAapTuTe Ha pobpara
npodecrMoHanHa u ynpasieHCcKa NpakTUKa.

YneHoseTe Ha CbBeTa Ha gupektopuTe Ha MAK ALl MmaT noaxoAsalwyM 3HaAHUA U OMNUT,
KOWTO M3UCKBa 3aemaHaTta oT Tax no3uuus. Cneg n3bupaHeTo um HoBuUTe YneHoBe Ha CbBeTa Ha
OWpeKTopuTe Cce 3ano3HaBaT C OCHOBHMTE NpPaBHM M (GUHAHCOBM BBNPOCU, CBBP3AHM C
AenHocTTa Ha [pyrKectBoTo. [Ipy:KecTBOTO CTUMY/MPA NOBULIABAHETO Ha KBanuduKaumaTa Ha
yneHoseTe Ha CbBeTa Ha AupekTopuTe.

YneHosete Ha CbBeTa Ha AMpeKTOpWUTe pasnosiaraT ¢ HeobxoAMMOTO Bpeme 3a
U3NbNIHEHWE Ha CBOMTE 3a4a4uM 1 3aabKeHua. B Ycrasa Ha [ipyecTBOTO He e onpegeneH bpos
Ha Apy»KecTBaTa, B KOMTO YneHoBeTe Ha CbBeTa HAa AUPEKTOPUTE MOraT Aa 3aemaT PbKOBOAHU
No3uLMK, T.K. HE MOKe Aa ce orpaHuyaBsa AelHOCTTa Ha YaeHoBeTe Ha CbBeTa Ha ANPEKTopuUTe.
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M360pbT Ha uneHoseTe Ha CbBeTa Ha AUPeKTOpUTE Ha [lpy)KecTBOTO CTaBa NoCpeACTEOM
npo3payHa npoueaypa, KOATO OCUrypABa OCBEH BCMYKO OCTaHaNO HaBpeMeHHa M AOCTaTbyHa
MHPOPMALMA OTHOCHO NIMYHUTE U NPOPECUOHANHUTE KauecTBa Ha KaHAWMAATUTE 33 YieHOoBe.
BpoAT Ha nocnegoBsatenHuTe MaHAaTM Ha YneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE OCUrypsABa
edekTnBHa pabota Ha [py)KeCTBOTO M CNas3BaHETO Ha 3aKOHOBUTE M3UCKBaHMA. CbrAacHo

Ycrasa Ha [lpyecTBoTo YneHoseTe Ha CbBeTa Ha AUPeKTOpUTe moraT Aa 6baart npensbupaHu
6e3 orpaHuyeHue.

1.4. Bb3HarpaxkaeHna Ha uneHoseTe Ha CbBeTa Ha AMpPeKTopuTe

CvBeTnbT Ha aupekTopuTe Ha MAK A/l e nsroteun u npunara Nonutuka 3a popmupaHe Ha
Bb3HarpakaeHuaATa Ha uneHoseTe Ha CbBeTa Ha gupekTopuTe, npueta ot O6WOTO chbpaHue Ha
aKuuoHepute Ha 26 Hoemspu 2020 r. MonuTUKaTa 3a Bb3HArpaXXAeHUATa e pa3paboteHa B
cvoTseTcTBME C Hapeaba Ne 48 ot 20 mapt 2013 r. Ha KomucuaTa 3a GUHAHCOB HAA30p U CbC
3akoHa 3a ny6AMYHOTO npeanaraHe Ha LEHHW KHWXKa. PasmepbT M CTPYKTypata Ha
Bb3HarpaxaeHuara ce onpegenar ot O6woTo cbbpaHue Ha [pyKecTsoTo.

B cboTBETCTBME CbC 3aKOHOBUTE M3UCKBAHWUA M A06paTa NpakTUKa Ha KOPNOPaTUBHO
ynpasneHue pasMepbT U CTPYKTypaTa Ha Bb3Harpa)kaeHuaTa oTumuTar:

L 3aAb/MKEeHUATa M NPUHOCA Ha BCEKU eAuH YneH Ha CbBeTa Ha AMpeKTopuTe B
AeHOCTTa U pesynTtaTute Ha [lpyxecTBoTo. YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE NOMy4YaBaT
NOCTOAAHHO Bb3HarpakaeHue nopg d¢opmara Ha onpegeneHa or O06woto cbbpaHue Ha
aKUMOHepuUTe Cyma, M3nsaliaHa npu ycl0BUATA U B CPOKOBETE Ha CKAOYEHUTE MEXKAY TAX M
[pyXecTBOoTO A40roBOpH 3a yrnpasBieHue.

. Bb3amorkHOCTTa 332 Nnoabop v 3aabpKaHe Ha KBaNMOULMPAHU U NIOATHU YNeHOoBe
Ha CveeTta Ha aupektopute Ha MAK A/l. Te3u u3uckeaHuAa ce npunaarar 4ypes MNonuTukara 3a
dopmupaHe Ha Bb3HarpakaeHusaTa Ha uyneHoseTe Ha CbBeTa Ha AWMPEKTOpWUTE, npueTta OT
06woT0 cbbpaHue Ha akumoHepuTe Ha 26 Hoemspu 2020 .

. HeobxoanMmocTTa OT CbOTBETCTBME Ha MHTEpecuTe Ha 4yieHoseTe Ha CbBeTa Ha
OUPEKTOpUTE U AbATOCPOYHUTE UHTEpPecH Ha [lpy»KecTBOTO. Bb3HarpaXkaeHuaTa Ha YyieHoseTe
Ha CbBeTa Ha gupekTtopute ca GOpMMUpPaHU Bb3 OCHOBA HA pe3ynTaTtuTe OT AeHOCTTa Ha
[OpyectBoTo M ca B CboTBETCTBME € OulHec cTpaTervsaTta, UenuTe, LEeHHOCTUTe U
AbATOCPOYHUTE UHTEPECK Ha [py»KecTBoTo.

. Bb3HarpaxaeHuaTa u TaHTUEeMUTE Ha YneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE U Ha
M3nbaHUTENHUA AMpeKTop Ha [pyXKecTBoTO 3aAb/KUTENHO ce onpegenat oT O6woto
cvbpaHue Ha akuMOHepuUTe.

[o cera Ha u3nbAHUTENHUA 4YneH HAa C[ He ca NpeaocCTaBAHM aKUMKM WU OpYyru
GUHAHCOBU MHCTPYMEHTH.
YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE MONY4YaBaT MOCTOAHHO Bb3HarpaXkaeHue nog

dopmaTa Ha onpeneneHda ot OBuwoTo ctbpaHue ua AU MUMOHEepUTE CymMa, UIINAAWAHA MpuU
YyCNOBUATa U B CPOKOBETE Ha CKAYEHUTe mexay Tax u [1py»KecTsoTo AOroBopw 3a yrnpasneHue.

PaskpuBaHeTo Ha MHbOpMaLMA 3a Bb3HArpaXkaeHuATa Ha uneHoseTe Ha CbBeTa Ha
OUpEeKTopuTe € B CbOTBETCTBME CbC 3aKOHOBUTE HOPMM U YCTPONCTBEHMUTE aKTOBE Ha
ApyxecTtBoTO.
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NHdopmaums 3a Bb3HarpaxaeHUaTa Ha uneHoseTe Ha C[l ce npeactass 8 roAULIHKUA
$uHaHcos oTyert, B [loknaga 3a npunaraHe Ha MonnUTUKaTa 3a Bb3HArpaskaeHUATa Ha CbBETa Ha
AMpeKTopuUTe 1 ce NybAMKyBa Ha MHTEPHET CTpaHMuaTa: Www.mak.bg

1.5. KOHPAUKT Ha uHTepecH

HneHoBete Ha CbBeTa Ha AMPEKTOpPUTE Ce CTPEMAT Aa u3bArsaT u aa He Aonyckar
peaneH uau noTeHunaneH KOHONMKT Ha HTepecu.

YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ce CTPEMAT Aa Pa3KPMBAT He3abaBHO KOHGAMKTH
Ha MHTEpecH M Aa OCUIypABAT Ha aKUMOHEepUTe AOCTbM A0 MHGOPMALMA 33 CAENKU MEeXay
ApyxecTBoTO 1 YneHose Ha CbBeTa Ha AUPEKTOPUTE UM CBBP3aHM C HEro AuLa.

Bcekn KOHPAMKT Ha MHTepecy B [lpyKecTBOTO ce pa3kpusa Ha CbBeTa Ha AUPEKTOpUTE.

lMoTeHumaneH KOHPAMKT Ha MHTEepecM CblieCTBYBa TOraBa, Korato [lpyKecTBoTo
Bb3HamepABa [a OCHLLECTBM CAeNKa C HPUAUYECKO Nuue, B KoeTo YneH Ha CbBeTa Ha
AVPEKTOPUTE UK CBBP3aHM (3aMHTEpecoBaHM) C HEero nua UMaT GUHaAHCOB UHTEpeEC.

1.6. Komutetn

B cvoTBeTCcTBME C M3MCKBAHMATA Ha AEMNCTBALLOTO 3aKOHOAATENCTBO M Bb3 OCHOBAa Ha
onpeaeneHuTte ot Hero Kputepun, CbBETHT Ha AUpeEKTopuTe npegnara Ha O6LWoTo cbbpaHue Ha
akumoHepute Ha [lpyxectBoTo aa u3bepe oguUTEH KOMMUTET B CbCTas, KOWTO OTroBapa Ha
3aKOHOBUTE U3NCKBAHWUA N KOHKPETHUTE HYXXAM Ha [pyKecTBoTo.

Komutetute ce cb3pasaT Bb3 OCHOBA Ha NMUCMEHO OMpeAeneHa CTpyKTypa, obxsaT oT
3a/la4u, Ha4YuMH Ha GyHKUMOHMUPaHe 1 Npoueaypu 3a otTunTaHe. OAUTHUAT KomuTeT Ha MAK All e
B CbCTaB OT TPMMa AywMu, ¢ 3-roguieH maHpat onpegeneH ot OCA. YneHoseTe Ha OauTHUA
KOMUTET OTFOBapPAT Ha U3MCKBaHMATA Ha 3aKOHa 3a He3aBucUMKUA GUHAHCOB 04 UT.

2. HEBABUCUM ®OUHAHCOB OAUT U BbTPELLEH KOHTPO/

OauTHUAT KomuTeT Ha MAK A/l M HerosuTe 4neHOBe, B KayeCTBOTO CM Ha /vua
HaToBapeHu ¢ 0bLWOTO ynpasneHme, ocurypssaT Hag3o0p Ha AeWHOCTUTE NO BbTPELUeH OAMUT U
cnepAT 3a UANOCTHUTE B3aMMOOTHOLUEHMA C BBHLUHUA OAUTOP, BKAKOYMTENHO eCcTecTBOTO Ha
HECBbP3aHW C 0auTa yCiyry, npeaocraBaHK oT oguTopa Ha [pyXecTBoTo.

Pvkosoacteoto Ha MAK Afl, nognomaraHo oT OgUTHUA KOMWTET, MMCMEHO MOTUMBMUPA
npes Ob6woTto cbbpaHue npeanorkeHuetro cu 3a M3bop Ha OAMTOpP, KaTo Ce PbKOBOAWU OT
yCTaHOBEHUTE U3UCKBAHMA 33 NpodecruoHanusbMm.

Pvkosoactsoto Ha MAK A/l ocurypasa CnasBaHETO Ha NPWIOXMMOTO MNpasBo no
OTHOLWEHMWE Ha He3aBUCMMKUA PUHAHCOB O4MT.

Mpunara ce poTauMOHEH NPUHUMN NPU NpeanoXxeHnaTa u nabopa Ha BbHILEH OAUTOP.
OputopuTe ce usbupar or OCA 3a Bcaka GMHaHCOBA roauHa.

MAK Al vwma wusrpageHa cucrema 3a BbTPELEH KOHTPOJ, KOATO BKAKOUYUTENHO
naeHTUPMUMPa pUCKoBETe, CbNBTCTBALLM AEMHOCTTa Ha [lpy»KecTBoTO M noanomara TAXHOTO

edeKkTMBHO ynpaBneHue. TA rapaHTMpa U epeKTUBHOTO (YHKLUMOHUpPAHE Ha CUCTEMUTE 3a
OTYETHOCT U pa3KkpuBaHe Ha MHbOopMaLUA.

3. 3ALLUUTA NPABATA HA AKLUMOHEPUTE

_ Aexnapauma 3a KOpNopaTtMBHO ynpasaeHme Ha MAK AL




PbkoBogctBoTo Ha MAK A, 8 nuueto Ha CbseTa Ha AWPEeKTopuUTe rapaHTMpa
PaBHOMOCTaBEHOTO TpeTUPaHe Ha BCUYKM AKLMOHEPM, BK/IKOYUTENHO MWUHOPUTAPHUTE U
HYXAECTPAHHUTE aKLMOHePU U 3aluMTaBa TeXHUTE NPaBa, KaKTo U YIECHABA YNpPaXKHABAHETO UM
B rpaHMLUTe, A0NYCTUMM OT AINCTBALLOTO 3aKOHOAATE/NICTBO U B CbOTBETCTBME C pasnopeabure
Ha YCTPOMCTBEHWUTE aKToBe Ha [lpy»KecTBOTo. PbKOBOACTBOTO ocurypasa MHGOPMUPAHOCT Ha
BCUYKM aKLLIMOHEPU OTHOCHO TeXHUTE npasa.

3.1. Obwpo cvbpaHue Ha aKunMoHepuTe

BcuukM akumoHepu ca UHPOPMUpPaHM 3a NpasBunaTta, CbrAaCHO KOMTO Ce CBUKBAT W
nposexaar obuwmte cbbpaHua Ha akuUMOHEpUTe, BKAIOYUTENHO npoueaypute 3a rnacysaHe.
KopnopartusHoto pbkosoactso Ha MAK A[l npepoctass focTaTbyHa M HaBpemeHHa
MHPOPMaLMA OTHOCHO AaTtaTa U MACTOTO Ha NPOBEXAaHEe Ha 06LOTOo cbbpaHue, KakTo U NbaHa
MHPOPMaLLMA OTHOCHO BBLNPOCUTE, KOWTO LE Ce Pa3rieXAaT U peluasaT Ha cbbpaHueTo.

PvkoBoacTBoTO Ha MAK Afl, no Bpeme Ha o6woto cbbpaHue, ocurypasa nNpaBoTo Ha
BCUYKM aKLMOHEPU Aa U3pas3naBaT MHEHUETO CU, KaKTO U Aa 3a4aBaT BbNPOCH.

Bcuukm akumoHepu nmar npaso Aa yyactsat 8 O6WOTO cbbpaHue Ha aKUMOHepUTe U Aa
M3pa3nBaT MHEHUETO CU:

. AKLMOHEepUTe C NPaBoO Ha rNac MMaT Bb3MOXKHOCT a YNpa)KHABAT NPaBoTO CU Ha
rnac Ha ObwoTo cbbpaHue Ha [IpyKECTBOTO NIMYHO WAM Ype3 NPeACTaBUTENU, KAKTO M ypes
KOpPeCcnoHAEeHUUA UK NO €/IEKTPOHEH MbT.

. PbKOBOACTBOTO OCbLLECTBABA eDEKTUBEH KOHTPOA, KaTo Cb3fAasa Heobxoaumara
OpraHu3auma 3a rnacyBaHeTo Ha yMb/IHOMOLLEHUTE /IMLA B CbOTBETCTBUE C MHCTPYKUMUTE Ha
aKLMOHEepuTe UK Nno paspeLleHnTe OT 3aKOHa HauUHM.

. PbKOBOACTBOTO OpraHuM3Mpa U NpoOBeAa PedoBHUTE M U3BbHpeaHuTe O6wWwwm
cbbpaHua Ha akuuoHepute Ha [lpy)KeCTBOTO, CbI/IaCHO 3aKOHOYCTaHOBEHMTE Npoueaypu,
KOUTO rapaHTMpaT PaBHOMOCTAaBEHO TpeTMpaHe Ha BCUYKW aKLMOHEPU W NpaBOTO Ha BCEKW OT
aKunoHepuTe Aa U3pasu MHEHMETO CU NO TOYKUTE OT AHEeBHUA ped Ha ObuwoTo cbbpaHue.

. PbKOBOACTBOTO OpraHM3upa npoueaypute U peaa 3a nposexpaHe Ha 06woTo
cbbpaHMe Ha aKUMOHEepUTE MO HauMH, KOWTO He 3aTpyAHABA MAM OCKBMABA HEHYXKHO
rnacysaHeTo.

L P'bKOBO,ﬂ,CTBOTO npeanpuema AeﬁCTBMH 3a Hacbp4yaBaHe Yy4yacTueTo Ha
akumnoHepu B O6woTO cbbpaHne Ha aKUMOHEpPUTe, BKA. Ype3 OCUrypaBaHe Ha Bb3MOMHOCT 3a
AWCTaHUUOHHO NPUCHLCTBUE UPEe3 TEXHUYECKM CPeACTBa (BKN. MHTEPHET) B CIy4anTe KoraTo ToBa
e Bb3MOXHO 1 Heobxoaumo, 1 He npoTusopeun Ha HKKY.

BCcuUYKM yneHoBe Ha PbKOBOACTBO Ce CTApPasT Aa NpUCHCTBAT Ha ObwmTe cbbpaHus Ha
aKuuoHepuTe Ha [py»KecTBoTo.

3.2. Marepuanu Ha ObuwoTo cbbpaHue Ha akUMoHepuUTe

TekcToBeTe B MMCMEHWUTE MaTepuanu, CBbp3aHu C AHeBHUA pes Ha 06uoTo cbbpaHue ca

KOHKPETHU U ACHU U He BbBexAaT B 3abnyxpaeHwe akuuoHepute. BcuukM npeanoxeHus

OTHOCHO OCHOBHU KOPMOPATHBHH CLEMTHA ¢ NPEASTABAT KATe VTAT/AHK TOYKK D AHEBHNA pPeq

Ha ObwoTo cbbpaHue, B T.4. NPESNIOKEHUETO 3a pasnpeaenaHe Ha nevanba.

ApyXecTBoTO noaabp)Ka Ha MHTEpPHeT CTpaHuMuaTa CU chneuuanHa CeKuMA OTHOCHO
npaeaTa Ha akuMoHepuTe 1 y4acTmeto um B O6WOTO cbbpaHue Ha akuMoHepuTe.

. —[feKknapauus 3a KOpPNopaTMBHO ynpaeneHue Ha MAK A




PbKOBOACTBOTO Ha [Ipy)eCTBOTO CbAEHCTBA Ha aKLUMOHEepUTe, UMALLM MPaBo CbINACHO
AEWCTBALLOTO 3aKOHOAATE/NCTBO, Aa BKAKYBAT AOMbAHUTENHU BbNPOCKM W pa npegnarar
PELEeHNA Mo BeYe BKAIOYEHN BBNPOCKU B AHEBHUA pes Ha ObuwoTo cbbpaHue

3.3.  PbKOBOACTBOTO Ha [lpy)KeCTBOTO rapaHTMpa NPaBoTO Ha aKLMOHEPUTE Aa
bvaatr MHPOpMMpaHM OTHOCHO B3eTUTe pelleHua Ha O6WOTO cbbpaHue Ha
akuuoHepure.

3.4. EAHaKBO TpPeTUpPaHe Ha aKLMOHEpPW OT eMH Kaac.

BcuukK akUuMOHEpKU OT eAnH Knac ca TpeTupaHu efHaKso.

Bcuukum akumu B pamku1Te Ha @AWH KNac AaBaT eHaKBW Npasa Ha aKLUMOHEepUTE OT ChbLUUA
Knac.

3.5. PobkosoactBoto Ha MAK A/l rapaHTUpa npefocTaBAHETO Ha AOCTaTbYHO

MHPOPMaLMA Ha MHBECTUTOPUTE OTHOCHO NpaBaTa, KOUTO AABaT BCUYKM aKLMM OT BCEKM

Knac npeau npuaobusaHeTo uM.

3. 6. KoHcynTauum mexay akumMoHepuTe OTHOCHO OCHOBHM aKLIMOHEepHM Npasa

B rpaHuuuTte, gonyctMmMu OT AeiCTBAWOTO 3aKOHOAATENCTBO M B CbOTBETCTBUE C
pasnopesbuTte Ha yCTPOCTBEHUTE aKTOBE Ha 4PY)KECTBOTO, KOPMOPATUBHOTO PHKOBOACTBO HE
NPEenATCTBa aKUUOHEepUTe, BKAOUUTENHO WMHCTUTYLMOHANHWUTE TakuBa, Aa C€ KOHCyATMpaT
nomexay cu no Bbnpocu, KOMTO Ce OTHACAT A0 TEXHUTE OCHOBHM aKUMOHEPHU NpaBsa, No HauyuH,
KOMTO He A0MNYCKa M3BBbPLUBAHE Ha 310ynoTpebu.

3.7. Cpenku Ha akuMOHepu C KOHTPO/IHU NpaBa U CAeNKKU Ha 3noynoTpeba.

PbkoBoacTBO Ha MAK A/l He Aonycka OCbLIECTBABAHETO HA CAENKM C aKLUMOHEpU C
KOHTPO/IHU NpaBa, KOMTO HapylwasaT npaBaTa M/MAM 3aKOHHWUTE WMHTEPecM Ha OcCTaHanuTe
aKUMOHEPU, BKNKOYUTENHO NPU YCAOBUATA Ha AOrOBapAHE cam Cbe cebe cu.

4. PASKPUBAHE HA UHOOPMALMA

PvkoBoacTBOTO Ha [lpyKecTBOTO yTBbp)KAaBa MNOAUTMKATa 3a pasKpuBaHe Ha
MHPOPMaLMA B CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHWA M YCTPOUCTBEHUTE aKTOBE.

B cvoTBeTcTBMe C npueTata NOAMTUKA 3a pasKpusBaHe Ha mHdopmauua PbKOBOACTBO
Cb34aBa M NOAABPIKA CUCTEMA 33 pa3KpuBaHe Ha uHGopmaums.

Cuctemata 3a pas3KkpuBaHe Ha WHPOpMauMA rapaHTMpa pPaBHOMOCTABEHOCT Ha
aapecatute Ha MHopmaumAaTa (aKuMoHepK, 3aMHTEePecoBaHu N1LA, MHBECTMLMOHHA 06LWHOCT)
1 He NO3BONABA 310ynoTpebu ¢ BbTpelwHa nHGopmauma.

PbKOBOACTBOTO Ha [lpy>KeCTBOTO CbLLO TaKa:

. rapaHTUpa, 4e cucTemata 3a pasKpuBaHe Ha uHOOPMauMA Ocurypsasa Mb/Ha,
HaBpemeHHa, BApHa U pa3bupaema uHPOpmaLMA, KOATO AaBa Bb3MOXHOCT 3a OBEKTUBHMU U
MHOOPMUPAHM PELLUEHUA U OLLEHKMN.

* cBoeBpemeHHO oONoBecTABa CTPYKTYypaTa Ha Kanutana Ha OPYKEeCcTBOTO U

cnopasymMeHua, KOMTO BOAAT A0 YNpPa)KHABaHE Ha KOHTPO/A CblNacHO HerosuTe npasuia 3a
paskpuBaHe Ha uHpopmaums.

. B rpaHuuuTe Ha AEICTBAWOTO 3aKOHOAATENCTBO M B CbOTBETCTBME C
pasnopeabute yCTPOWCTBEHWTE aKTOBE Ha [APY)KECTBOTO rapaHTMpa, 4e npasunata u
npoueaypuTe, CbriNacHO KOUTO Ce U3BbPLUBAT NPUAOBMBAHETO Ha KOPMOPaTUBEH KOHTPOA U

Jexknapauuna 3a KOpnopaTMeHo ynpasaeHue Ha MAK AL




M3BbHPEAHU CAENKKU KaTo CAnBaHUA U npo,qamﬁa Ha CbLUEeCTBEHU HYacTW OT aKTUBUTE Ca ACHO U
CBOeBpPeMEHHO ONOBeCTABaHM.

. YTBBPXAaBa U KOHTPO/IMPaA CNa3BaHeTO Ha BbTPELUHU NpasBuna 3a U3roTBsHe Ha
FOAULIHNTE N MEXAMHHWUTE OTYETH M pesa 3a pasKpuBaHe Ha MHpopMaLma
. € npueno BLTPEWHW npaBuna, KOUTO OCUTYpPABAT CBOEBPEMEHHOTO

OnoBecTABaHe Ha BCAKA CblUEeCTBEHA NEpUOAMYHA M UHUMAEHTHA MHPOPMaLMA OTHOCHO
[pyxecTBoTo, HEroBOTO ynpaBieHWe, KOPMNOpaTUBHUTE My PbKOBOACTBA, OnepaTusHaTa My
AeMHOCT, akLMOHepHaTa My CTPYKTypa.

KaTo 4yact ot cuctemara 3a paskpuBaHe Ha uHpopmauma, MAK ALl noaabpika UHTEpHeT
CTpaHuua Ha [lpy)KecTBoTOo C YTBbPAEHO CbAbpiKaHue, 06xBaT M NEPUOAUYHOCT Ha
paskpusaHaTa uHGopmauma. MHTepHeT cTpaHuuaTa Ha [pyecTsoTto e: www.mak.bg

PaskpuBaHaTta nHGopmauusa Ypes MHTepHET cTpaHuuaTa Ha [py)KecTBOTO BK/IOYBA:

O OCHOBHA, uAaeHTMdUUMpala [IpyKecTBOTO TbProBCKa U KOPNOpaTMBHA
UHpopmaums;

O akTyasnHa uHPOpMaLma OTHOCHO aKUMOHEepHaTa CTPYKTypa.

@) YCTPOICTBEHWTE aKTOBe Ha [lpy)KecTBOTO U NpUeTUTEe NOAWUTUKU, UMaLLy

OTHOLIEHUE KbM AENHOCTTa U QYHKLMOHUPAHETO Ha JpyXecTBoTo.

O MHGOpMaLUMA OTHOCHO CTPYKTypaTa M CbCTaBa Ha ynpaBUTENHUTE U
KOHTPO/IHM OpraHu Ha [pyXecTBOTO, KaKTO U OCHOBHA MHGOPMaLUA OTHOCHO TEXHUTe
Y/seHOoBe, BKIOYUTENHO U MHPOPMaLUA 32 KOMUTETHU.

@) $uHaHcoBM OTHETH 33 nocnegHuTe 10 roanHu.

o] matepuanute 3a npeacroawmTe obwu cvbpaHua Ha

aKkuuoHepute Ha [pyKecTBOTO, KaKTO U AONBAHUTENHU TaKMBA, NOCTLMNUAKM MO
3aKOHOB pej,.

(@) MHPOpPMaLMA 32 B3ETUTE peLleHus OT 0blwuTe cbbpaHua Ha akuMoHepuTe
NMoHe 3a nocAegHuTe TpW roAWHKM, BKA. WMHPOpmauusa 3a pasnpegeneHute or
ApyXecTBoTo AMBUAEHTMU 32 TO3MU Nepuoa,.

o nHpopmaums 3a oauTopuTe.
O Ba)kHa MHpopmaumsa, cebp3aHa ¢ AeHOCTTa Ha JpyKecTBOTO.
o MHOopmaumMa 3a npaBata Ha aKUMOHEpUTe B T.4. [AOCTaTbYyHO

MHPOPMaLMA OTHOCHO NPAaBOTO Ha aKLUMOHepuTe Aa UCKAT BKAHOYBAHETO Ha BbMPOCU U

Aa npeanaraT peweHus No Beye BKAOYEHM BbMPOCU B AHeBHMA peg Ha O6woTto

cbbpaHue no peaa Ha un.223a oT TbProBCKUA 3aKOH.

(o] uHpopmauma 3a KOHTAKT ¢ [upekTopa 3a BPb3KU C UHBECTUTOPUTE Ha

JpyxecTBoOTO.

[pyKecTBoTO NepuoauYHO paskpusa MHPOpMaLUA 33 KOPNOPATUBHOTO yrpaBAeHME.
PaskpuBaHeTo Ha uMHPopmauusa 3a KOPNOPATUMBHOTO YyrnpasieHWe CTaBa B CbOTBETCTBME C
npuHuMna ,cnassan u obacHasan”.

PbKOBOACTBOTO OCUrypsBa OMOBECTABAHETO Ha BCAKA CbLLECTBEHa NepuoaudHa u
UHUMAEHTHA MHPOPMAUUA OTHOCHO [py>KecTBOTO, NOCPEACTBOM KaHa/lu, KOUTO NpeaocTaBaT
paBHOMOCTaBEH U HaBPeMeHeH A0CTbN 40 CboTBEeTHaTa MHPOopMauma oT noTpebutenure.

5. BAUHTEPECOBAHU NUUA

Adexknapaumna 3a KOpnopaTMaHO ynpasaeHue Ha MAK Al




PbKOBOACTBOTO OCUrypaBa epeKTUBHO B3aUMOAEICTBUE CbC 3auMHTepecoBaHUTe auua.
Kbm Tasn Kateropua ce oTHacAT onpeaeneHu rpynu AuLa, Ha KOUTO Lpy»ecTBoTo AUPEKTHO
Bb3AENCTBA U KOWUTO OT CBOA CTPaHa MoraT Aa NOBAUAAT Ha AeiHOCTTa MY, B T.4. AOCTaBYMUM,
KINEHTU, CAYXKWUTENU, KpeauTopu, rpynu 3a obuiectBeH HATUCK U Apyru. [py»KecTsoTo
UaeHTUGULMpPa KOM Ca 3aMHTEPeCcOBaHWUTE /IMLA C OTHOWEHME KbM HEerosaTa OEeNHOCT Bb3
OCHOBa Ha TAXHaTa cTeneH W chepu Ha BAMAHME, PO/A WU OTHOLIEHWE KbM YCTOWYMBOTO My
passuTue.

B cBOATa NO/NIMTUKA CNPAMO 3aUHTEPeCOBaHUTE ML, PbKOBOACTBOTO ce Cbobpa3zfBa Cbe
33aKOHOBWTE U3MCKBAHWUA U NPUHLUNWTE 32 NPO3PAYHOCT, OTYETHOCT U BU3HEC eTUKa.

B cvoTBeTcTBME C Tasn nonuTUKa, PLKOBOACTBOTO Ha MAK Afl uspabotu u KOHKPeTHU
npasuia 33 OTYUTAHE WMHTEpPecUTe Ha 3auHTepecoBaHWTE AWLEA, KOMTO NpaBuaa OCUTYPAT U
TAXHOTO NPUB/MYAHE NPU peLuaBaHe Ha ONpeaeneHu, U3UCKBALLM NO3ULUATA UM BbNpocu. Tesu
npasuna rapaHTMpar banaHca mexay pasBUTUETO Ha [IpY)KecTBOTO M MKOHOMMYECKOTO,
COUMaNHOTO 1 eKO0N0rocbobpasHOTO passBuTHe Ha CPeAaTa, B KOATO TO GYHKLIMOHMPA.

PbKOBOACTBOTO noaAbpika e(deKTUBHM BPb3KW CbC 3aMHTEpecoBaHWUTE /Mua.
MepuoamnyHO, B CbOTBETCTBME CbC 3aKOHOBUTE HOPMU M AobpaTa MeXAyHapoAHa NPaKTUKa 3a
paskpusaHe Ha uWHPOpPMauUMA OT HepuHaHCOB XxapakTep, [pyKecrtBoTo WHPOpMMpa 3a
MKOHOMWYECKM, COUMANHN U EKONOTMYHU BbMNPOCK, Kacaelyu 3auHTepecoBaHWUTe NuLia, KaTo
Hanpumep: 6opba c KopynuuaTta; paboTa CbC CAyKUTENWUTE, AOCTABYUULMUTE U KAUEHTUTE;
coumanHaTta oTroBopHOCT Ha [lpy»KecTBOTO; ONa3BaHETO Ha OKO/IHaTa cpeja.

PbKOBOACTBOTO rapaHTMpa NPaBOTO Ha CBOEBPEMEHEH U pefoBeH A0CTbN A0 OTHOCUMA,
A0CTaTb4Ha U HagexaHa MHGOPMaLMA OTHOCHO APYXKECTBOTO, KOraTo 3aMHTEpPecoBaHuUTe nua
y4acTsaT B NpoL.eca Ha KOpnopaTusHO ynpasneHue.

Pa3kpueaHe Ha MHpopmauma

CbBeTbT Ha AUPEKTOpUTE YTBBPXKAABA MONMTUKATA 33 pasKpuBaHe Ha MHpopmauua B
CbOTBETCTBME CbC 3aKOHOBWUTE W3UCKBAHWA W YCTPOMUCTBEHUTE akrtoBe. Cucremata 3a
pasKkpuBaHe Ha MHPOpPMaLMA rapaHTUpa PaBHONOCTaBEHOCT Ha aApecaTuTe Ha MHbopMauuaTa
(aKumMoHepu, 3auHTEpPECcOoBaHU UL, MHBECTULMOHHA 0BLLHOCT) U He No3BosaBa 3n10ynoTpebu ¢
BbTpewHa nHbopmauma U maHunynMpaHe Ha nasapa Ha ¢uHaHcoBM uHCTpymeHTn. MAK AL
rapaHTMpa, 4e cucTemaTa 3a pasKpuBaHe Ha MHPOpMauMAa OCUrypsABa MbiHa, HaBPEMEHHa,
BAPHa M pasbupaema nHbopmauma, KOATO AaBa Bb3MOXKHOCT 32 06eKTUBHU U MHPOpMUPaHU
peweHns 1 OUEHKN.

Mpe3s 2020 roguHa PbkosoactBo Ha MAK A paskpuBa nybnuy4HO perynupaHata
uHpopmauma 4pes npepoctaBaHeTo W Ha KomucusTa 3a MHAHCOB Hap3op M Ha
obuwecrBeHocTTa. PerynupaHata uHpopmaumus ce paskpuBa Ha 0OLWECTBEHOCTTa MO HayuH,
KOWTO ocurypasa AOCTUIraHETO M A0 Bb3MOXHO HAW-WWMPOK KPbl AnuLa eAHOBPEMEHHO, U MO
HA4YUH, KOMUTO He r'M AUCKPUMUHUPA.

MAK A usnonssa uHpopmaumoHHa cuctema X3NEWS Bb3 OCHOBA Ha CKAHOYEH A0roBOp

cbc  Cepsus @PuHaHcosu [asapu EOO[, koato moxe Ja ocurypu edeKTUBHOTO
pasnpocTpaHeHue Ha peryanpaHata uHdopmauyma go obwecrseHocTra.

CbBeTobT Ha aupekTopute Ha MAK Al usrotes [loknag, 3a u3nbaHeHUe Ha NouTUKaTa 3a
Bb3Harpa)kaeHuaTa Ha yseHoseTe Ha CbeBeTa Ha aupektopute npe3 2020 roguHa. JoknagbT
pasKkpuBa Ha4duHa, NO KOWUTO ce npunara MNonnTukata Ha Bb3HArpaXKaeHusaTa, KaTto ce obpbiua
cneuunanHo BHUMaHue Bbpxy usbsarsaHe cb3gaBaHeTO Ha CTUMY/AM 3a NPEKOMEPHO rnoemaHe Ha

_ _ [exnapaums 3a KOPNopaTMBHO ynpasaeHue Ha MAK AL,




PUCK, KOHNUKT Ha MHTEPeCH UK APYrO NOBeAEHUe, BOARLLO A0 HeBAAroNpUATHU NOCAEANLM.
Pasmep®bT 1 CTpykTypata Ha Bb3HarpaspgeHusTa ce onpegenat or O6wWOTO cbbpaHue Ha
OPYHecTsoTo.

06wpo cvbpaHue Ha akuMoHepuTe

PbKOBOACTBOTO npeanpuema [AeiCTBUA 3a HacbpyaBaHe y4YacTUeTO Ha akuuoHepu B
O6uwioTo cbbpaHue Ha aKLMOHepUTE, BKA. Ypes OCUrypABaHE Ha Bb3MOXKHOCT 3a ANCTaHUWOHHO
NPUCHLCTBUE Ype3 TEXHUYECKU CpeacTBa (BKA. MHTEPHET) B CyyauTe KOraTto TOBa € Bb3MOMKHO U
HeobxoANMMO, 1 He 3aTPYAHABA UK OCKBMNABA HEHYXHO rnacyBaHeTo.

Mpouecute 1 npoueaypute 3a nposexgaHe Ha O6ww cbbpaHus Ha aKunoHepute
rapaHTMpaT paBHONOCTaBEHO TPETUPAHE Ha BCUYKM aKLIMOHEPU, BKIOYUTENHO MUHOPUTAPHUTE
M YYXKAECTPAHHUTE U 3aLMUTaBaT TEXHUTE UHTEPECH.

Matepuanute, csbp3anu ¢ O6L0TO cbbpaHne Ha akKLMOHEPUTE Ca Ha Pa3MoIOXKEHUe Ha
akuuoHepute OT feHA Ha obsABABaHETO Ha MOKaHaTa 3a CBMKBAHETO My B KomucuaTa no
dnHaHCOB HAA30p, Ha CaifTa Ha APY)KeCTBOTO: www.mak.bg Hail-manko 45 gHu npeam patata
Ha nposexgaHe Ha O6woTo cbbpaHMe M NpWM NOUCKBaHe ce MpPeaocTaBAT 6e3nnaTHO Ha
aKuuMoHepwTe.

AKLMOHEpUTE C MPaBO Ha Fnac MMaT Bb3MOMKHOCT [a YNpaKHABAT TOBa CBOE Npaso, Ha
Obuwoto cbbpaHue Ha APYKECTBOTO /IMMHO WAM Ype3 NpPeaCTaBUTENM, KaKTo M ypes
KOPECrnoHAGHUMA MAN NO eNeKTPOHeH NbT. PeabT 3a yyacTue Ha akuuoHepute B O6LWOTO
cbbpaHue e onosecTteH B [NoKaHaTa.

MAK AL npeacrasa [lpoTokona ot O6woTto cbbpaHne B 3-AHEBEH CPOK OT
nposexaaHeto Ha Komucuata no puHaHcos Haa3op, bvarapcka doHgosa bopca-Codpua ALl, Ha
ObuiecTBeHOCTTa U Ha cailTa Ha ApyKecTBoTo: www.mak.bg

Mpe3 2020 ropuHa MAK AL nposepe egHo PeposHo lNoguwHo O6uwo cbbpaHue Ha

akumoHepute. U egHo U3BbHpeaHo O6wo cbbpaHme Ha akuMoHepuTe Ha 26.11.2021r.

CbBeTbT Ha AWPEKTOpUTE C4YMTa, 4Ye Cca Cb3h4aLeHW NPeanocTaBKM 3a [A0CTaTb4yHa
NPO3payYyHOCT BbB B3aMMOOTHOLIEHUATA C UHBECTUTOPUTE, GUHAHCOBUTE MEAUU U aHAIU3aTOPU
Ha KanuTanosmA nasap.

Il. ObscHeHue KoM YacTU Ha KoaeKca 3a KOpNnopaTUMBHO ynpasneHue no. 1,
6ykBa "a" uam 6ykea "6" ot un. 100 “H” an. 8 He ce cna3BaT U KaKBU Ca OCHOBaHUATA
3a TOBa, CbOTBETHO KOraro eMWUTEHTHT € pellun Aa He ce Nno3oBaBa Ha HUKoe oT
npaBunarta Ha KoAeKca 3a KopnopaTuBHO ynpasieHMe — OCHOBaHMA 3a TOBa

MAK A/l cna3sa BCUYKM HYacTU HA KOAEKCA 3a KOPNOPATUBHO ynpasneHue no T. 1, byksa
"a", ocseH Masa VI “UHCTUTYLMOHANHU MHBECTUTOPM, Nasapu Ha GUHAHCOBU UHCTPYMEHTU U
ApYyrv nocpeaHuumn”, KOATO e HenpUNoXKMa 3a [py>KecTBoTo.

1l. OnucaHue Ha OCHOBHMUTE XapPaKTEPUCTUKM Ha CUCTEMMUTE 3@ BbTpelleH
KOHTPO/ M ynpas/ieHWe Ha PUCKa Ha eMUTEHTa BbB BPb3Ka C npoueca Ha ¢uHaHcoBO

OT4YMUTaHe

BbTpewHara KOHTPONHA cUcTeMa Ha GUHAHCOBOTO OTYUTaHE M OTYETHOCT Ha MAK A/l e
pa3paboTeHa B pe3ynTaT Ha NPoy4YBaHMA Ha AOBPU OTYETHU U KOHTPONHU NPAKTUKK B Bbarapus
M Ha roNemMu MKOHOMWYECKM Fpynu, KaKTO U NpuU crnasBaHe Ha HaUMOHa/NHWUTE 3aKOHOBM

- Aexknapauua 3a KopnopaTueHO ynpasneHue Ha MAK AL
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W3NCKBAHWUA, BKN. 33 INCTBAHN Ha perynuMpaHu nasapu Komnauuu u rpynu. Ta e B NOCTOAHEH
npouec Ha HabnlogeHue OT CTpaHa Ha pPBKOBOACTBOTO M  Ha AopaspaboreaHe
YyCbBbpLUEHCTBaHe.

BbTpelwHaTta KOHTpONHa cucTeMa Ha GUHAHCOBOTO OTYMTaHE M OTYETHOCT Ha MAK AL
NPEACTaBNABa KOMNIEKC OT MNOBeAEHYECKM M TEXHWUYECKM MNPUHUMNKM, Npasuna, CpeacTsa,
NpoueAypu 1 KOHTPONHU AENCTBUA, KOUTO Ca CreumanHo paspaboTeHn U NPUcnocobeHn Kbm
cneundukata Ha [lpy>KecTBoTO, Herogara AeiHOCT U OTYETHA cUCTeMa. TA e HaCoYeHa KbM:

. ocurypasaHe Ha Tekylwo HabnlogeHue M HAcOYBAHE Ha OTYETHUTE AEWHOCTU
CNPAMO TexHUTe LenuM M O4aKBaHMATA Ha Pas/IMYHUTE W NOTpebUTeNnu, U nocTuraHe Ha
Heobxoaumarta UM ePEeKTUBHOCT U ePUKACHOCT, BK/. NPU M3NON3BAHETO Ha 3aeTUTe pecypcu; u

. OCUrypABaHe Ha afleKBaTHO M CBOEBPEMEHHO aapecupaHe Ha yCTaHOBeHU BusHec
PUCKOBE, KOUTO MMaT BIMAIHME BbPXY MHAHCOBATA, YNPaBAeHCKa U OnepaTUBHa OTYETHOCT.

Mo-cneunanto, Ta e paspaboTeHa NO HauuH, KOMTO Aa cb3gaBa KOMAMOPT Ha
PBKOBOACTBOTO, Ye:

e Apy}KecTBoTO CnasBa nNpUNOKMMWUTE 3aKOHOBM M3UCKBAHWA B 06nacTTa Ha
CHETOBOACTBOTO, OTYETHOCTTa M JApYyruTe MpPAKO CBbP3aHU C TAX obnactv, u ocobeHo
M3NCKBAHMATA HA 3aKOHa 3a CYETOBOACTBOTO M MeXayHapoaHUTe CTaHAapTH 3a $uHaHcoBO
oTYUTaHe;

. B [lpy}KecTBOTO Ce cna3BaT MHCTPYKLUMUTE U HACOKUTE Ha BUCLIETO PbKOBOACTBO
MO OTHOLUEHWE Ha OTYETHOCTTA U AOKYMEHTaLUATA;

. Hanuue e usnckBaHata ePeKTUBHOCT U ePUKACHOCT Ha PUHAHCOBO-CHETOBOAHMUA
NPOUEC, BKA. KOHCONUAALMOHHUA U AOKYMEHTanHaTa 060CHOBaHOCT;

. Haauue € BUCOKa CTeneH Ha CUTypHOCT No OnasBaHeTo M NoggbprKaHeTo Ha
aKTUBUTE Ha APYHEeCTBOTO, BK/1. U NPEBEHLUA OT U3MaMn U TPELLKU; U

. Haauue e ocurypasaHe Ha AOCTOBEPHA, KAYECTBEHA M CBOeBpemeHHa GpuHaHcoBa
1 onepaTMBHa MHPOPMALMA 33 BbTPELIHU M BbHLUHU noTpebuTtenu.

OCHOBHUTE KOMMOHEHTUM Ha BbTPELHATa KOHTPOJHA CUMCTeMa OTHOCHO (MHaHCOBOTO
OTYUTAHE WU OTYETHOCT BKHOYBA:

a) Bb3NpunemaHe M cCnas3gaHe Ha eTUYHUTE NPUHUMNKM KU NpasBuaa Ha nosegeHue, Ha
cnyxutenute Ha MAK ALl 1 no oTHowWweHMe Ha PUHAHCOBOTO OTYUTAHE M OTYETHOCT U BCUYKM
CBbP3aHM C HeA NPoLecH, NPoLeAypPU U AEWCTBUA Ha LEeNUA NEPCOHaN Ha APY)XKeCTBOTO;

6) paspaboreBaHe M onpeaensHe Ha ONTUMAasiHA CTPYKTypa OT 3BEHA, aHra’kMpaHu B
npouecuTe, CBbP3aHM C PUHAHCOBATA OTYETHOCT, C ACHO AebUHUPAHU OTFOBOPHOCTU WU
Aeneraumm, NpPaBoOMOLMA U 334b/KEHUA, BK/. 4Ype3 pa3paboTeHn MUCMEHW BbTPELUHU
OOKYMEHTH;

B) paspaboTBaHe Ha NONAUTUKM 3a noabop, 0bydeHne U pasBUTUE Ha NepcoHana,

3aeT B NPOLLeCUTE Ha CHETOBOACTBOTO U GMHAHCOBATa OTYETHOCT;

r) paspaboTsaHe, BHeApPABaHE U NOAADBPIKAHE HA KOHTPOJIHW MpoLeaypu 1 npasuna 3a
BCEKM eTan OT NpouecuTe, CBbP3aHN CbC CHETOBOACTBOTO, PUHAHCOBOTO OTYMTAHE U OTHETHOCT,
C NPUOPUTETHO NOCTENEHHO BbBEXAaHe Ha GopManusMpaHu NUCMEHU NPoLLeaypu;

Aexrnapauua 3a KOpNopaTMBHO ynpasaeHme Ha MAK AL
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A) paspaboTsaHe Ha Npoueaypu No uaeHTUdULUpaHe, HabaloaeHe U ynpasneHue Ha
pUckoBeTe, CBbP3aHM CbC CYETOBOACTBOTO, GPUHAHCOBOTO OTYUTAHE U OTYETHOCT, BKA.
pa3paboTBaHeTo Ha aAEKBATHM MEPKM U AeMCTBMA 3a TAXHOTO MUHUMU3UPAHE; U

e) paspabortsaHe " noaAbpaHe Ha afleKksaTHa  opraHu3auma Ha
MHPOPMALMOHHaTa CUCTEMA, BK/I. KOHTPOAM 3a AOCTbN, BbBEXAaHe, 06paboTKa U U3BAUYAHE
Ha AlaHHK, NPOMEHM B CMCTeMaTa, pasnpegeneHne Ha OTTOBOPHOCTUTE Ha 3aeTUTe B HeA 1L,
KaKTO 1 CbXpaHeHWe 1 onasBaHe Ha LeNocTTa U MICTUHHOCTTa Ha JaHHMUTE B CMCTemaTa.

KoumponHa cpeda

Emu4Hu npuHyunu u npaeuna cevp3aHU ¢ npoyecume Ha C4emo80ACmeo,
huHaHcOBOMO oMyuMaHe u omyemHocm

PbKOBOACTBOTO Ha pasnuyHuUTe HMBa Ha MAK A/l e BbBENO M NOCTOAHHO Habnopasa
Cna3BaHeTO Ha eTUYHWU UEeHHOCTM KaTo MOYTEHOCT, HEe3aBUMCUMOCT M OBEeKTUBHOCT KaTo
dyHAAMEHTM Ha NPOPECUOHANHOTO NOBEAEHUE Ha BCUYKM NWLLA, 33T B npouecuTe, CBbp3aHu
CbC CHETOBOACTBOTO U GUHAHCOBOTO OTUYMTAHE B APYXKECTBOTO. Te ce ABABAT pamKara, crnpamo
KOATO € M3rpa)kgaHa KOHTPO/AHAaTa cpega, M KOUTO ca MOBAMAAM BbpXy ePeKTUBHOCTTA Ha
NPOEKTUPAHETO Ha Mojena, aAMUHUCTPUPAHETO U TeKywWwoTo HabnwogeHwe Ha ocraHanuTe
KOMMOHEHTU Ha BBTPELHUA KOHTpon B obnactra Ha cyeToBOAHaTa AEMHOCT U PuHaHCcoBaTa
OTYeTHOCT. [TO4YTEHOCTTa M €TUYHOTO NOBEAEHUE Ca NPOAYKT Ha YCTaHOBEHUTE OBLM eTUYHU 1
noBeAeHYeckn CTaHAapPTM Ha ApyXecTBoTo. Te ca ACHO KOMYHWMKUMpPaHW C  Ueaua
$1HaHCOBOCHETOBOAEH M KOHTPO/IEH NEPCOHAN, KAKTO W Te HEMPeKbCHATO Ce YTBbPKAABAT Ha
npakTUKa.

ETUYHUTE NPUHLMNK, KOUTO PBKOBOAAT NPOPECMOHANHOTO NOBEAEHME, KOUTO CedBa Aa
Ce Cna3BaT OT BCUMYKM nuua, dHra*XMpaHu NpPAKo MAKM KOCBEHO B c4YeToBOAHaTta ﬂ,&ﬁHOCT n
npouecute no M CBbP3aHM C PUHAHCOBOTO OT4YMUTaHe ca: 0B6eKTUBHOCT; 6e3npucTpacTHOCT;
HE3aBMCUMOCT; KOHCepBaTUBHOCT; NPoO3payHoOCT;  MeToponoruyecka  oboCHOBaHOCT;
nocnefoBaTeNnHoOCT U U3NON3BaHe Ha He3aBUCUMU eKcnepTu. Tesu NpPUHUMNKU ce npunarat Ha
BCUYKM €Tann Ha GMHAHCOBOTO OTYMTaHe npu: M3bop Ha CYETOBOAHA MONMTUKA; CYETOBOAHO
NPUKNOYBAHE;, W3rOTBAHETO W nNpuUAaraHeTo Ha NPUBAU3UTENHU CYETOBOAHM OLEHKU W
M3roTBAHETO Ha NyBAUYHM M yNpaBNeHCKU GUHAHCOBM OTYETHU, HA APYrK NYBAUYHU A0KNAAM U
OOKYMEHTH, CbAbpKalm u puHaHcoBa nHbopmayms.

YnpaeneHcKu opaaHu, 0mao8opHU 3a omoesnHUmMe KOMMNOHeHMU Ha UAA0CMHUA npoyec
no c4emos8odcmeo u huHaHCO80 OMYUMAHEe

YnpaBneHckuTe oOpraHuTe, KOMTO HOCAT onpeaeneHW OTFOBOPHOCTM M MPaBOMOLLUA
OTHOCHO npoueca Ha pUHAHCOBO OTYMTAHE M PEcr. Ha APYrv CBbP3aHM C HEro Mpouecu ca:
Cveeta Ha gupektopute, OAUTHMA KOMMUTET, TrNaBHUA c4eToBoguTen. TexHuTe GyHKUMKU M
OTrOBOPHOCTM MOraT Aa ce 0606LWAT No cAegHMA HAYMH:

¢ CbBeTBLT Ha AUPeKTOpUTe npuema U NOTBBbPXKOABa:. CYEeTOBOAHATa NOJUTUKA U

NPOMEHUTE B HeA 33 BCEKWM OTYETEeH nepuos, paspaboTeHuTe CHETOBOAHM NPMBAUIUTENHM
OLEHKM KbM fAaTaTa Ha BCEKM OTYETEeH Nepuos, BKA. NnpuaaraHata mMetogosorua; GuHaHcosuTe

OTYeTU M AOKNAAWU, U APYrU NYBNAUYHM [OKYMEHTH, CbAbpMKalwm GuUHaHCOBa MHPOPMaUUA;
byHKUMKUTE, OpraHM3auMATa M OTFOBOPHOCTUTE HA BCUMYKMU CTPYKTYPHM 3BEHA U TexXHUTe
PBHKOBOAUTENM, 33€TU B NPOLECUTE NO U CBbP3aHM C PUHAHCOBOTO OTYMTaHe; pa3paboTBaHeTO,

Aexnapauma 3a KOpNopaTMBHO ynpasaesue Ha MAK AL
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BHEAPABAHETO M TeKyLOoTO HabnoaeHne GYHKLUUOHUPAHETO Ha OTAENHUTE KOMMOHEHTM Ha
BbTpellHaTa KOHTPO/IHa CUCTEMa,

. OANTHUAT KOMUTET He3aBMcMMO Habniogasa peanuMsauuaTa Ha NpouecuTe no
$UHAHCOBO OTYMTaHe, MPUNAraHUTe CYETOBOAHU MOAUTMKU U eDEeKTUBHOCTTA Ha BbTpellHaTa
KOHTPO/ZIHAa CMCTEeMaA Ha APY)KECTBOTO, BK/. YNPABNEHMETO Ha PUCKA, KAKTO U U3MbAHEHUETO U
Pe3yNTaTUTE OT BBHLUHWUA U BbTPELLEH OAUT;

. [NaBHMAT C4ETOBOAMTEN OTFOBAPA 3a LUANOCTHATA OpraHu3aums, GyHKLUOHUPaHe
W TEKYLL KOHTPOA Ha CYETOBOAHATA AEMHOCT U Ha PMHAHCOBOTO OTYMTaHe. Tl NPAKO PbKOBOAM
uenna npouec, B3eMa BCUYKM KIOYOBU pELeHUs CBbP3aHM C PUHAHCOBUTE OTYETU U ApYyrU
nybAUYHU AOKYMEHTU ¢ PpuHaHcoBa MHOpmauma. Chlio Taka Toi ogobpsasa Ha NbpBO HUBO
C4eTOBOAHATA NO/IMTMKA, OCHOBHWUTE OTYETHW METOAWKM WU OLEHABa M npuema pabotata Ha
W3NON3BAHW HE3aBUCUMMW EKCNepTu (OueHUTeNM, aKkTepyu, KOHCYATaHTU U Ap.), y4acTBalm B
npoueca Ha @uUHAHCOBO oOTunTaHe. TOW creau TeKyWo eQpeKTUTE M PUCKOBETE BbPXY
$UHAHCOBMTE OTHETYU OT YCTAaHOBEHUTE BU3HEC PUCKOBE 3a PYIKECTBOTO;

. OpraHuMsvMpa U pbKOBOAM CYETOBOAHO-OTYETHAaTa AENHOCT Ha AOPYHKECTBOTO —
KOHTPO/IMpPa U METOA0/I0rMYECKH Hanpas/iABa TEKYLLOTO CHETOBOACTBO, PbKOBOAWU U3rOTBAHETO
Ha QUHAHCOBM W yNPaB/NIEHCKU OTYETW; OTrOBapsA 3a paspaboTBaHETo u BHeApABaHETO Ha
CH4EeTOBOAHO-OTHETHUTE METOAMKU W TexXHWKKU; OTroBapsAa 3a npoueca no CYETOBOAHO
NPUKNIOYBAHE W WU3rOTBAHETO HA BCUYKM CYETOBOAHW NPUBAU3UTENHWU OLEHKM, npeanara u
pa3paboTsa CHETOBOAHMU NONUTUKN U NPOMEHM B TAX, CNeAM 3a TeKyly npomeHn 8 MCDO. Toit
€ NPEeKUAT KOHTAKT C U3NO0N3BaHMUTE BbTPELLHM M BbHLIHW eKCnepTH 3a uenute Ha puHaHcosaTa
OTYEeTHOCT;

. OCblLLeCTBABAT UANOCTHA OpraHusauus, metogonorudecko obesnevyasaHe u
peanu3auua Ha NpoLueca, CBbpP3aH C U3rOTBAHE Ha KOHCOAMAMPAHUTE GUHAHCOBM OTYETU Ha
APY)XXECTBOTO, BKA. TeKYWMA KOHTPOA, WHCTPYKTMpaHe, HabnwogeHne W aHanu3M Ha
dUHAHCOBUTE OTHETY 33 LieITE HA KOHCOIMAAUMA Ha ApyXKecTBaTa oT rpynata MAK;

. M3BbpLIBa NOCAeABally, KOHTPOA BbpXy onepauuuTe U O4elMHOCTUTEe, CBbpP3aHu C
M3roTBAHETO Ha GUHAHCOBUTE OTYETU HA APYKECTBOTO M CNA3BAHETO HA BbBEAEHUTE BbTPELIHU
KOHTPO/IX NO OTAENHUTE PYTUHHU U HEPYTUHHWU NPOLLECH.

Moaumuxa u NPAKmMuKa, C8bP3AHU c 4yosewkKume pecypcu 88
¢uHaHcosocHemosodHUMe omaoenu

B OpyrecTBOTO MMa YCTaHOBEHU MONWUTUKK U NpPaBuaa, CBbP3aHU C YNPaBAEHUETO Ha
YOBELUKUTE pecypcu, 3aeTu B npoueca Ha GMHAHCOBO OTYUTAHE U APYrUTE NPOLECU, CBBP3aHU C
Hero. Te BKAKOYBAT HANOXKEHW W MpWNaraHn NOAMTUKM M npoueaypu npu nogbopa u
Ha3HayaBaHETO Ha TakMBa Kaapu, HAcOYeHM KbM 0Opa3oBaHMETO U NPOPECUOHANHUA OMWUT,
KOMNIOTbpHAaTa rpamoTHOCT U BNAAEHMETO Ha YYXAM e3uuu oT KaHaugatute lMpu noabopa
BOAELWM Ca W3UCKBAHMATA, 33/10KEHW B [ANIbKHOCTHUTE XapaKTepPUCTUKM Ha OTAenHute
no3nuumn.

KbM nonutukute 3a ynpasneHue Ha nepcoHana ca BK/AKYEHW U TaKMBa, CBbP3aHu C
NMOCTOAHHOTO AOMbAHUTENHO NpodecnoHanHo obydyeHne, OCbBpPEMEHABAHE U paslunpaBaHe Ha
3HaHUATA M YMEHMATa Ha 3aeTUTe CneuunanucTi. 3aab/KUTENHO ce NPOoBeXKaaT obyueHua npu
npomsHa Ha HopmaTusHu aktose, MCPO, AaHbYHM 3aKOHU U APYrU, Kacaellm NPSAKo TAXHaTa
pabota. Llenta Ha Tasu NOAUTUKA € Aa Ce NOCTUrHe yBe/NM4YaBaHe Ha TAXHaTa eKcnepTusa u

_ [leKnapauma 3a KOpoopaTuBHO ynpasneHue Ha MAK Al
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YCbBBPLIEHCTBA HAa YMEHWATa MM 3a nosBMlLaBaHe Ha eEeKTUBHOCTTA MpPU M3MbAHEHME Ha
cnyxebHuTe M 3agbAKEeHUS.

lpoyec Ha [py»ecmeomo 3a oyeHKa Ha PUCKa c8bP3aH C PUHAHCOBOMO OMYUMAHe

CbBeTbT Ha AUPEKTOPUTE, OAUTHUAT KOMUTET U FNABHUAT cYeToBOAUTEN MMAT KAOYOBaA
PO/A B NpoLeca 3a NOCTOAHHO uAeHTudUUMpaHe, HabalogeHre U KOHTPon Ha BUsHec puckose,
BK/I. 33 YCTAaHOBABAHE U KOHTPO/ Ha epeKTuTe OT Te3M OT TAX, KOMTO OKa3BaT U NPAKO BAUAHUE
BbPXY OTAENHU npouecu u obeKT OT C4eTOBOACTBOTO, GUHAHCOBOTO OTYMTAHE U OTYETHOCTTA
Ha ApyxecTsoto. Te, 3aefHO, OCUrypABaT UANOCTHUA MOHMTOPUHI BbPXy Mpoueca no
ynpasneHue Ha pUcKoBeTe.

PuckosuTe akTopW, MMalM OTHOLWEHWE KbM HajexAHaTa $UHAHCOBaA OTYETHOCT,
BK/IKOYBAT BbHLIHU U BLTPELHN CbbUTUA, CAenkM 1 0BCTOATENCTBA, KOMTO MOTaT A3 Bb3HMKHAT
W Aa ce OTPasAT HeraTMBHO BbpXy CNOCOBHOCTTA Ha NPEANPUATMETO Aa Cb3Aasa, NOAABPKA U
obpaboTsa cYeTOBOAHM M OMEPaTUBHM AaHHU MO HaYMUH, KOWUTO Ja rapaHTMpa AO0CTOBepHa
¢uHaHCOBa OTYETHOCT, OTYETU M AoKnaau. B ApyecTBoTO ca AedUHUPaHM KaTo OCHOBHMU
cnegHute GakTopu:

a) KaTo BBLHLIHM PUCKOBE Ce ONpeaesiaT: NpoMaHa B BuU3Hec cpeaaTa u nasapHara cpega
Ha APYXecTBOTO W HErosMTe OCHOBHWM MPOAYKTW; AEWHOCTTa Ha KOHKYPEHTUTE, NpomMsAHa B
3aKOoHOBaTa W perynaTtopHa pamKa; MNPOMEHU B KAKYOBM [OCTAaBYULM WU KAUEHTH:
HeA0BpPOCHBECTHU UK 3I0HAMEPEHU AeICTBUA OT BbHIUIHK NULa; 6bp3 KOPNopaTUBEH pacTeK
W pacTex Ha rpynara; pa3suTue Ha APY)XKeCcTsaTa, B KOUTO TO AbPXKU 3HAUUTENHU UHBECTULUMU
noa dopmara Ha y4acTusa u/mnm npeaocraseHn 3aemu.

6) KbM BbBTpELHUTE PUCKOBE Ce NPUUUCAABAT: NPOMAHA Ha TexHo/normuyHarta 6asa Ha
APY’KeCTBOTO, Ha Ha4YMHA M MHTEH3UTETA Ha U3MO0/I3BaHE Ha HEroBUTE aKTUBU U PECYPCU; HOBM
NPOAYKTU U AEWHOCTU; HOBU CYETOBOAHWU NOAUTUKM u MCPO; npomeHu B nepcoHana Ha
OTAEeNWTe, OTTOBOPHM 3a M/UAK C¢ GUHAHCOBATA OTYETHOCT; NPOMEHU B MHPOPMALIMOHHUTE
CUCTEMMU; rpewkn B paboTaTta u/Mamn HeQOCTaTbYHU 3HAHUA UKW YMEHUA Ha nepcoHana, 6bp30
paswmupaBaHe AeNHOCTTa B YyKOWHA; NPUNOKEHNE HA MHOMKECTBO MPUBAU3UTENHU OLEHKU —
0cobeHO NpPUNOXKEHUE Ha CNPaBeAIUBU CTOMHOCTU U U3YUCAABAHE HA Bb3CTAaHOBMMMU CTOMHOCTH
Ha onpeaesieHn HeTeKyLWM aKTUBU, C YH4aCTMETO Ha BbHLUHM EKCNepTu.

Puckosute ¢aKkropu, KOMTO MmaT NOBTapsl, Ce XapakTtep u/Mam ca CcBbp3aHu C
NMPUIOXKEHNEe Ha CYETOBOAHW MONUTUKU U NPUBNU3UTENHM OUEHKM, TEeKyWO ce CAeasT oT
rNaBHUAT CYETOBOAWUTEN, KOMTO npegsiara pelweHus 3a YhnpaB/ieHUeTo U NpasuIHOTO
oTpa3sfBaHe Ha TexHuTe edeKTn BbB ¢PUHAHCOBUTE OT4EeTW. HoBUTE pUCKOBU daKTopu ce
MAEGHTUOUUMPAT OT U3NBAHUTENHUA AUPEKTOP, KaTo Te ce oueHasaT M paspaboTsaT OT Hero,
CbBMECTHO C rnaBHuA cyetosoauTen . Mpu HeoBXOAMMOCT, Ce M3MOoN3Ba M KOHCYNTAHTCKa
nOMOLY, OT He3aBUCMMMW KOHCYNTaHTW, BKA. W 33 NPUAOKEHWeTOo Ha HoBu MCPO. ObwoTo
HabnloaeHWe Ha npoueca No ynpae/ieHUeTo Ha PUCKOBETE, CBbP3aHu C pUHAHCOBOTO OTYUTAHE
Ce OCbLLECTBABA OT OAUTHUA KOMUTET HA APYIKECTBOTO.

WHeopmayuoHHa cucmema Ha Opywecmsomo. Omden ,Cyemosodcmseo” Ha
Opyxecmesomo - 0p2aHU3AQUUA HA C4emoeooHama (yHKYUA 8 Opyxecmsomo U npoueca Ha
uHaHco80 omyumaxe

WHgpopmayuoHHa cucmema

MHdpopmaumoHHaTa cuctema Ha MAK ALl skawusBa uHpacTpykTypa (pusmyecku wu
XapAyepHu KOMMNOHEeHTH), codTyep, xopa, npoueaypu M AaHHU. LpPy)KecTBo e BHeapuno
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cuctema AXKYP. Ta obxsalla BCUYKM NpoLeck nNo npoaaxom, CKnag, u cyetosoacTeo. Cucremara
€ aAanTupaHa U BHeApeHa, Npu OTYMTaHe Ha cneuupuKMTe Ha CaMOTO APYMKECTBO, HO M Ca
B3aMMCTBaHN A06PU NPAKTUKM OT TEKCTUIHUA CEKTOP W APYri NPOU3BOACTBEHM 6paHwose.

OcBeH ocHOBHaTa MHGOPMALMOHHA CUCTEMA, B APYXKECTBOTO CE W3MON3BAT W cneaHuTe
cuctemu: AJINCA — cuctema 3a usuncneHune Ha pabotHu 3annatm MAK A[l. Bpb3KkaTta mexay Tax,
€ 4e ce BbBEXAAT AaHHM OT Anuca B AMYP. KauectBoto Ha uHdopmauus, reHepupaHa oT
cuctemata  ANKYP  u  papyrute npoayKTM  OCUIypABaT 3HAUMTENHW Bb3MOMKHOCTM  Ha
PBKOBOACTBOTO Aa B3eMa aAeKBaTHM, OBOCHOBaHM U CBOEBPEMEHHM pelleHWa npu
YyNpaBNeHWeTo U KOHTPON Ha AENHOCTUTE NO MU3rOTBAHETO Ha PasNMYHU (GUHAHCOBU M
YNPaBAEHCKN OTYETK, KAaKTO U Ha ApYyrK NyBANYHN JOKYMEHTU C dUHaHCOBa MHPOpMaLMA.

WHbOopmaumoHHaTa cuCTeMa, MMala OTHOWEHWE KbM LEeuTe U npoueca Ha
$1HaHCOBOTO OTUUTaHE, 06XBaLLa METOAN U AOKYMEHTALMUA, KOUTO:

. MAEHTUOULMPAT 1 OTPA3ABAT BCUMKM BaZMAHM COENKM U ONepaLyu;

. OnNUCBaT CBOEBPEMEHHO CAENKUTE U OnepauuuTe C AOCTaTb4HO NOAPOBHOCTY,
No3BO/IABALLM NOAXOAALWATA UM KNacMPUKALMA 3a LenunTe Ha GUHaAHCOBOTO OTYMTAHE;

. OUEHABAT CTOMHOCTTA Ha CAENKUTE U OnepauuuTe NO HauuH, KOWTO MO3BO/IABA
0Tpa3sBaHe Ha TAXHaTa NOAXOAALLA MAapUYHa CTOMHOCT BbB GUHAHCOBUA OTYET;

. onpegenAat BpemeBua nepuoa, npes KOMWTO Ca Bb3HUKHANU coenknTe u
onepauuunTe, 3a Aa NO3BOJIAT 3aNUCBAHETO UM B NOAXOAALLMA CYETOBOAEH nepuoa;

. NPeACTaBAT NOAXOAALWIO CAENKUTe W  onepauumTe U CBbp3aHUTE C TAX
ONOBECTABAaHMA BbB PUHAHCOBMA OTYET CbrNACHO U3UCKBAHUATA Ha OTYETHATa pamKa.

3a pobpoto u 6e3puckoBO  OYHKUMOHWMpPaHe Ha WHPOpMaUMOHHATA cucTema B
APY)KeCTBOTO OTroBaps BbHWHaA ¢upma no Aorosop 3a obcnykBaHe Ha ,,MHPOpMaUMOHHU
TexHonorumn”,

Omoden ,,C4emo800cmeo” - usnvraHeHue Ha c4emos8odHama PyHKUUSA U KA408a PO 8
npouyeca Ha puHaHco8OMO omyumaHe

C4eTOBOOHUAT OTAEN Ha APYKECTBOTO € Ha NPAKO NOAYMHEHWE HA MU3MbAHUTENHUA
aupektop. Toll ce pbKoBOAM OT rnaBeH cuyeToBoauTen. B HeroBus cbcTaB ca: rnaseH
cebecTonumK, U onepaTMBHM CYETOBOAMUTENU. B CTPYKTYPHO OTHOLIEHWE TOW Ce CbCTOM OT
CnepHUTe CEeKTOPU: AbArOTPailHU akTUBM, maTepuanu, cebecToMHOCT, peanusauus, SOCTaBKM,
BasyTHU M NIeBOBM onepauuu, 3annatu. CbrnacHo HerosaTa GpyHKUMOHA/IHA XapaKTepuUcTUKa Toi
obxBala 1 peannsnpa M3uAano CYeTOBOAHOOTYETHATA QYHKLUA B APYIKECTBOTO, BbTPELIHMUA
CYETOBOAEH KOHTPO/N WM M3rOTBAHETO Ha (GUHAHCOBM OTYETU. B HErosuTe OTrOBOPHOCTM €
KOPEKTHOTO U MNOCNeAOBaTeNIHO NPUIOXKEHUEe Ha pa3paboTeHUTe CUYETOBOAHU MOJNUTUKH,
pa3paboTBaHeTO U NPUIOKEHUETO Ha BbTPelleH CMETKOMIaH; OTYETHU METOAWMKMU, TeKYLLOTO
BOAEHE Ha CYETOBOACTBOTO; TEKYLMA CYETOBOAEH aHAa/NU3 M KOHTPO/ Ha OTYETHWUTE AAHHU U

OOKYMEHTauMA; CBOAMpPaHEeTO M KnacudbuumpaHeTo Ha OTYETHUTE [AaHHM 33 UenuTe Ha
b1HaHCcOBUTE OTYETU; WU3roTBAaHETO W/uam obpaboTkata Ha BXxo4AWMTE JaHHM 33

NPUBNU3UTENHUTE CYETOBOAHM OLEHKM 3a€HO C aHraXKMpPaHUTe eKCNepTH, KaKTo U AoKNaaBaHe
Ha YCTaHOBEHMW OTKNOHEHUA U HECbOTBETCTBUA Ha U3MbAHUTENIHUA AUPEKTOP; U Cna3BaHeTo Ha
HOPMaTMBHMUTE M3MCKBaHUA B 0b6nacTTa Ha CYETOBOACTBOTO, JAaHbLUMTE U APYrU CBbP3aHMU C TAX
obnactu.
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C4eToBOAHATA NONUTMKA Ha APYKECTBOTO NOANEHMU EXKEFOAHO Ha opobpeHune Ha age
HUBAa — OT U3NB/IHUTENIHUA AMPEKTOP U oT CbBeTa Ha AupekTopuTe. Hait-BakHUTe HelHM

dCNeKTu, HEOGXO,D,HMH 3a NpPaBUAHOTO pa36mpa|-|e Ha d)nHchosvrre OTYHETH, 3a4DNKUTENHO Cce
onosecTABar.

N36opbT Ha oTueTHaTa pamka e AeduHMpaH Ha 6a3a M3UCKBAHMATA Ha 3aKoHa 3a
C4eTOBOACTBOTO. [lpy)KecTBOTO Npunara MexayHapoaHUTe CTaHAapTH 33 ¢uHaHCOBO OTYUTaHE
(MC®O0), npuetn ot EBponeiickus cblos. TeKyLWMAT KOHTPOA 32 NPaBUAHOTO NPUNONKEHME Ha
MC®O ce wu3BbPWBA OT [NAaBHUA CYETOBOAUTEN W OAUTHUA KomuTeT. JonbaHUTENHO
MOTBbPXKAEHNE 32 KOPEKTHOCTTA Ha MPUNOXKEHMETO Ce NONY4aBa OT BbHIUHUTE OAUTOPMU.

N3roTBAHETO Ha QUHAHCOBUTE OTYETU Ha APYKECTBOTO 3a NyBAMYHO MoN3BaHe e
PE€3y/TaT Ha LANOCTEH NPOLUEC NO CHeTOBOAHO MPUKAIOYBAHE Ha OT4eTeH nepuog,. Tosu npouec
e dopmanusmnpaH Ypes NpuUeTn oT PLKOBOACTBOTO AOKYMEHTM C NpaBuia U UHCTPYKLUUK. Te ca
CBbP3aHW C U3BDPLUBAHETO Ha onpejesieHn AeNCTBUA U NPOLEAYPU, U PECr. M3rOTBAHETO Ha
OnpeaeneHn AOKYMEHTU OT anua ot otaen ,C4eToBoAcTBO” UK OT APYrM ANBXHOCTHU AULA U
Te3n AeNCTBUA U NPOLelypyu Ca HACOYEHU KbM: U3BbpLUBAHE Ha MHBEHTapu3auuu; aHanmsn Ha
CMETKW; u3npaliaHe Ha NoTBbPAUTENHU NUCMa; onpeaensHe Ha Hai-4o6pu npubausUTeNHU
OUEHKM KaTo aMopTU3aLuu, NPeoLeHkn, obe3LeHKn U HaYuCNIeHns, KoUTo Aa ca basupaHu Ha
pasyMHO 0B0CHOBaHU NPesNoNOKEHUs, CBOANUPaHE U KnacuduKaLma Ha CYETOBOAHUTE AAHHM;
NPOy4BaHUA W aHaNU3M Ha onpejesieHn npasHU [AOKYMEHTU (aorosopu, cbaebuu aena,
CTaHOBMLUA HA MNPAaBHW KOHCYNTaHTW); NPOYYBaHWA WM OLEHKA Ha [OKNAAM Ha eKcnepTu
(oueHUTENM, aKTIOEPU, APYIY BBTPELLHM EKCNEPTU U ANbIKHOCTHU NULA); U3rOTBAHE Ha CrnpasKu
M GUHAHCOBN MaKeTW 3a KOHCONMAAUMSA; U3rOTBAHE, aHaNU3M U OBCHKAAHUA HA MPOEKTU Ha
duHaHcoBU OTYETH.

[MpouechbT No CYETOBOAHO NPUKAOYBAHE Ce& PHLKOBOAM MPAKO OT rNaBHUA CHEToBOAUTEN,
KaTO M3NbAHUTENHUA AUPEKTOP M3BbPLUBA MOHUTOPUHI U TOM B3emMa KpalHWUTe pelleHus no
KNKO4Y0BU BBMPOCK, CBBP3aHU C NPU3HaBaHETO, KnacupuKkaumaTa, oueHKnTe, npeacTaBaHEeTo U
OnoBecTABaHMATA OTHOCHO onpegeneHun obekTn, onepaumm u CbOUTUA, KAKTO U 33 LANOCTHOTO
npeacrasaHe Ha GUHAHCOBUTE OTUYETH.

KonmponHu deiiHocmu

KoHTpOonHUTe AeiCTBUA, KOUTO Ca NpeaBuaeHn B pa3paboTeHuTe u BHEAPEHN BbTPELIHU
KOHTPO/AX NO NPOLLeCU BKAKOYBAT: Nperneam Ha U3NbAHEHUETO U pesynTaTuTe OT AeWHOCTTa;
obpabotka Ha WMHPopmaumATa; GU3MYECKM KOHTPONM U pasfe/ieHMe Ha 3afb/UKEHUATa WU
OTroBOpPHOCTUTE.

ObWMTe KOHTPONM, KOMTO MMaT OTHOWEHWE KbM (UHAHCOBOTO OTYMTAHE, moraTt Aa
6baaT KaTeropusupaHu Kato nNpoueaypu, CBbpP3aHU C TEKYLM U NepuoguuyHu npernegu u
aHanm3n Ha [I)HHEIHCOBHTE noKasaTennm n BxogawnTe AaHHW 3a TAX, Ype3 KOWTO Ce npeacraBA
BbB (PUHAHCOBUTE OTYETU W3NDBAHEHMETO M pe3ynTaTUTe OT AEWHOCTTa Ha APYKECTBOTO.
KoHTponuTe, 3an0KeHn KbM UMHOOPMALMOHHUTE CUCTEMM Ha APYXHKecTBOTO obXBalluaT KaKTo

KOHTPO/NIUTE Ha MPUNOXKHUTE Nporpamu, Taka M obwmte UT KOHTPO/M, KOMTO NpeacTaBnaBaTt
NONUTAKA W Mpoueaypu, KOUTO CMOMAaraT 3a rapaHTMpaHe Ha HenpeKbCHaToOTO MpasBUAHO

PyHKUMOHUpPaHe Ha UHPOPMALMOHHUTE CUCTEMU. TUMUYHWUTE KOHTPOAU BbPXY NPUNONKHUTE
Nporpamu, KOMTO Ca 3aN0XKeHW, Ca: MPOBepKa Ha mMaTemartuyeckaTa TOYHOCT Ha 3anucute,
nogabpiKaHe W nperneg Ha CMeTKU U 06OpPOTHM BEAOMOCTM, aBTOMATU3MPaHU KOHTPOAU, KaTo
NPOBEPKM Ha BXOAALWMTE AAHHW M NPOBEPKM 33 MOCNEAOBATENHOCTTAa Ha HOMepauuaTa

L ~ [DeKknapauua 33 KOPNopaTUBHO yOpasaeHue Ha MAK A

16



HEAaBTOMaTUYHO npocneassaHe Ha [AOKNaAMTE 33 u3KAOYeHWAa. Obwute UT KoHTpoiu
BK/TIO4BAT: KOHTPOAM BbPXY NPOMAHATA Ha NPOrpamuTe, KOHTPOAM, KOMTO OrpaHMYaBaT AOCTbNA
A0 NPOrpamu WU AaHHKW, KOHTPO/AW BbPXY BHEAPABAHETO Ha HOBM W3LAHUA NaKETHM
COPTYEPHU MPUNOXKHU NPOrPaMU W KOHTPOAM BbPXY CUCTEMEH codTtyep, orpaHuyasalim
AOCTbMA MW TEKYWOTO HabloAeHMe BbPXy NON3BAHETO HA CUCTEMHUTE MOMOLHU GYHKLMM,
KOUTO BUxa MOrW Aa NPOMEHAT GUHAHCOBM AaHHU MAW 3anuck, 6e3 Aa OCTaBAT cnepa 3a
nocneABaulo npocneaasaHe. MpunaraHuTe puanyecku KOHTPoAU obxBaLlaT:
a) MepKu 3a pu3mnyecKaTa CUrypHOCT Ha aKTUBUTE - 06€30MACEHN ChOPBIKEHUA U

NOMELLEHUA, KaKTO M CNeLMaH1 YCI0BMA 3a AO0CTBMN 40 aKTUBU U AOKYMEHTH;

6) cneunanta npoueaypa 3a o406peHne Ha 4OCTBN 40 KOMMIOTbPHM nporpamu u
daitnose ¢ aaHHU;

B) NEpUOAUYHM MWHBEHTapusauuum - npoueaypu no opraHusaumata wu
NPOBEXAAHETO Ha WHBEHTapusauuuM upes dusmyecko npebpossaHe/npeTernaHe Ha
HaNNYHOCTUTE/M3NpallaHe Ha MOAXOAAWM NUCMa 3a NOTBLPKAABAHE W CPABHABAHE CbC
CymuTe, OTPaseHU B KOHTPO/IHUTE ONMCK M CYETOBOAHUTE AOKYMEHTU/peructpu. BoeeseHu ca
npoueaypu no CBOEBPEMEHHOTO aHa/nu3MpaHe Ha pesynTaTuTe OT WHBEeHTapu3auuuTe,
paspaboTBaHe Ha peleHMA 3a CYETOBOAHOTO MM OTuYMTaHe M pecn. oaobpeHue oT
U3NBAHUTENHUA LUPEKTOP.

B paspaboreHuTe 1 BHeApEHM NpoLeasypu No ynpasneHue, OpraHM3aLumusa U U3mbaHeHMe
Ha OCHOBHWTE PYTUHHM npouecu (JOCTaBKM M npojawbu), KakTo M 3a npouecute no
W3rOTBAHETO W MNPUEMAHETO Ha KOMMNAEKCHUTE NpUBAU3UTENHU OLEHKU (amopTu3auus,
06e3UeHKU, NPEOLLEHKM, aKTIOEPCKMU U3HUCIEHUA U ABATOCPOHHU NPOBU3NM) Ca NPEABUAEHU W
BbTPELHN KOHTPOIU. Te ca HaCo4YeHU KbM: OTOpPU3aLMA Ha OTAeNHaTa onepauma U u3aasaHuTe
NMbPBUYHU OO0KYMEHTW, nperneg wu nposepKa Ha u3paBaHUTe AOKYMEHTU U aHra*XmpaHute B
onepauMaTa axkTUBW; MNOCNEABALLO NpPeusyucNaBaHe M CpaBHABaHE C APYrU [OKYMEHTU
(aorosopu, 3anABKM, NOTBBPMKAEHUA, LLEHOBU INCTU M AP.) U /IMLA, KaKTO U pasfenaHeTo Ha
3a4b/KEHUATa U OTrOBOPHOCTUTE HA YYacTBALLMTE ANBKHOCTHM /ML Ha BCEKa CTbNKa OT
CbOTBETHUA NPOLEC, Aa Ce OCUTYPU B3aUMEH KOHTPOA MeXay TAX, KaKTo U 3a HamanasaHe Ha
Bb3MOXHOCTUTE Aa Ce NO3BONM Ha HAKOE Nnue Aa ObAe B NO3ULMUA KAKTO Aa M3BDBPLLM, TaKa M
Aa NpuKpue rpeLlkyu uaM u3mama B 06u4aiiH1A Xo4 Ha U3NbAHEHUE Ha 3a4b/IKEHUATA CH.

[py»ecTBOTO € B NPOLLEC HAa NOCTOAHHO pa3wnpaBaHe Ha GOPManU3NPaHUTE KOHTPOIHU
npoueaypu ¥ AeWHOCTM.

TeKywjo HabarodeHue Ha KOHMponume

BakHa npuopuTeTHa LLen HAa PbKOBOACTBOTO, B IMLETO Ha rNaBHUAT CYETOBOAUTEN € Aa
Ce YCTaHOBM W NOAAbPKA HENpPeKkbCHaT M e(deKTUBEH BbTPELWEeH KOHTPONA. TeKyloTo
HabnoaeHMe Ha KOHTPONUTE OT CTPaHa Ha PbKOBOACTBOTO BKAKOYBA NPELeHKa Aanu Te paboTar
KaKTO TOBa e NpeABUAEHO U Aanu Te 6uBaT moguduuMpaHn No NOAXOAALL Ha4YMH, 3a Aa OTPa3AT
NPOMEHUTE B yCI0BUATA. TEKYLLOTO HabnlogeHWe Ha KOHTPOIUTE MOXKE Aa BKAKUYBA AENHOCTH,

KaTo Hanpumep, nperneg oT pbKOBOACTBOTO Aa/in CBOEBPEMEHHO Ce WM3roTBAT BbTPELHUTE
yNnpasneHCKM OTHETU U Oanu KAKYOBU OaHHU B TAX Ca B paBHEHUE C NOTBbPXHKAEHUEe OT TPpeTH

AULUA U HEerosBuTe NpeaBUMMKAAHUA, OLEHKA Ha CNa3BaHETO Ha MOAUTUMKUTE U npoueaypute no
OCbLUECTBABAHETO Ha PYTUHHUTE nNpouecn (Npoaa)kbu n AOCTaBKKM) Ha OT CTPpaHa Ha 3aeTuA B TAX
NnepcoHan, BKA. 3aN0XKEHUTE BbTPELUHU KOHTPO/M, BKA.M MPU CbMNOCTaBAHE C AOroBOPUTE C
KOHTPareHTUTe, KakTo M HaA30p BbPXy CMa3BaHETO Ha eTUYHWUTE HOPMU WMAM MOAUTUKATa 3a

_ . — [JleKknapaliusa 3a KOpNopaTtMeHO ynpasaeHue Ha MAK ALl
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Bu3Hec npakTUKa OT CTpaHa Ha AMPEKTOPa 33 BPb3KM C uHsecTuTopuTe. TeKyWwoTo HabnogeHne
Ce U3BBPLUBA C LN rapaHTMpaHe, Ye KOHTPO/IMTe NpoAb/XKaBaT Aa AelcTBaT epeKTUBHO BbB
Bpemero.

OAUTHUA KOMWTET, KaKTO W APYr NepcoHan U3MbAHABALL, HaA30PHM, MOHWUTOPUHIOBU
WAN KOHTPONHU QYHKUMM, BKA. CYETOBOAHMAT OTAEN , CbWO AONPUHACAT 3a TEKYLOTO
HabnloaeHne BbpXy BBLTPELHUTE KOHTPOAM MO MPOLECUTE Ha MpeanpUSsTUETO ype3 csoute
OLEHKM 33 OTAE/THWU KOHTPOIU UK TPYNu KOHTPOoAU. OBUKHOBEHO Te NepUOANYHO NPeAOCTaBAT
Takasa WHOOPMAUMA, B XOAA Ha U3NMbBJAHEHME HAa CBOMTE 3aAbL/KEHUA U DYHKLUUM, M CBOU
MPeLeHKM OTHOCHO (YHKUMOHWPAHETO Ha OMPEAEneHW BbTPelWHU KOHTPOAM, GOKycupaiiku
3HAYWUTENIHO BHUMaHME BbPXY OLEHKaTa Ha ePeKTUBHOCTTa UM, KOMYHUKMPAT CbC CbOTBETHUTE
/mua MHPOPMAUMATA 33 YCTaHOBEHM CUNHWUTE WU CnabuTe CTPaHM Ha BBLTPELLHW KOHTPOAU M
OTNPaBAT NPenopbKM 3a TAXHOTO nogobpasaHe.

[eiiHocTUTe No Tekywo HabnloaeHWe BKAIOYBAT NON3BaHETO Ha MHPOPMALUA OT BBHLLHU
CTpaHu, KOATO noco4sa npobsemu unm aa oveprasa obaacTn, Hyxgaewm ce oT nogobpeHue.
TakMBa CTpaHW ca KAWeHTUTe, AocTaBumumMTe M obcayxsawmTe 6GaHKM. B AombAHeHue,
PEerynaTopHuAT opraH B siMueTo Ha K®H, cblio moske Aa KOMYHMKMpaA C PbKOBOACTBOTO Ha
NPeAnpuATUETO BBMPOCKU, KOWTO 3acaraT OYHKUMOHUPAHETO HAa BbTPEWHWUA KOHTPOS,
Hanpumep, obmeH Ha wuHPOpmauua, npsko HabnlogaBaHa OT KOMMCMATA, CBbp3aHa C
W3NbNHEHWETO Ha AafeHU AeNCTBUA UAW CAENKM OT APYKECTBOTO MAM NPOBEPKU OT camara
KO®H. Cobuwo Taka npu u3nmbaHeHWe Ha AEMHOCTUTE NO TeKyWo HabnogeHue pPbKOBOACTBOTO
BWHAruM B3ema noj, BHUMaHMe U KOMYHUKALMATA C BbHILIHUTE OAUTOPU, CBbP3aHa C BbTPeLlHUs
KOHTPO/ U YCTaHOBEHUTE OT TAX cNaboCTh U HanpaBeHn NPenopbKM.

n_n

IV. Unbopmaumua no unen 10, naparpad 1, 6yksu "8", "r", "e", "3" u "u" or
AupekTtusa 2004/25/EO Ha EBponeiickua napnameHT U Ha Cbeera ot 21 anpun 2004 r.
OTHOCHO NpeaNoXKeHUATa 3a NorabLlaHe;

1. 3HQYUMU NPEeKU UAU KOCBEHU QKUUOHEPHU y4acmusa (8KAKYUMENHO KOCBEHU
QKYUOHEPHU y4acmus 4Ypes3 nupamuoanHu CmpyKmypu U KpbCmocaHu aKUUOHepHU y4yacmus)
o cMucbna Ha YneH 85 om Jupexkmusa 2001/34/E0;

Mpe3 roguHata HAMa AOCTUraHe, HagxXBbpAsiHE WAW NajaHe noj edHa OT CaeaHuTe
rpanmum ot 10%, 20%, 1/3, 50% 1 2/3 oT akUMOHEepHMA KanuTan Ha [lpyecTsoTo.

2. [Tpumexcamenume Ha 8CUYKU UEHHU KHUMQ CbC CeyuanHu npasa Ha KoHmMposn
u onucaHue Ha mesu npasa;

HAMa UeHHM KHMXKA cbC cneuuanHu npasda. CbrnacHo YcraBa Ha MAK A/ll, BCUuKK
eMuTUpaHn ot [py>KecTsoTo akuum ca oT eguMH Knac, NoMMeHHMU, be3HannyHu, 0BUKHOBEHU U

Hegenumu. Bcaka akuma pasa npaso Ha eguH rac B O6WoTo cbbpaHue Ha akuuoHepwuTe,
npasoc Ha guMeMaeHT M Ha JIMKBHMAOAQAUKWMOHEH AAN, CepazmMmepHH C HOMWHa/iHaTa CToOWMHOCT Ha
akumaTa.

3. Bcuyku ozpaHuveHus ebpxy npasama HA 27ac, KAMoO HANpumep o2paHu4eHus
8bpXy NMpasama Ha 2/ac Ha npumexamenume Ha onpedeneH npoyeHm unu b6pol anacoee,

~ Jexnapauua 3a KOpNopaTtMBHO ynpasneHue Ha MAK A
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KpalHu CpoKoBe 3a yNpaX(HABAHe HA MPasamMa Ha 2AAcC UAU cucmemu, rnocpedcmsom Koumo
Ypesz cempydHU4ecmaeo ¢ Opymecmsomo huHaHcos8uMe npasa, npedocmaseHu Ha YeHHuUme
KHUX(a, ca omoesieHu om NpumexasaHemo Ha UeHHUMe KHUXG;

Hama orpaHu4eHua BbpXy nNpasaTa Ha raac.

4. [lpasunama, ¢ koumo ce pea2ynupa HA3HA4ABAHEMO UAU CMAHAMA HA YAeHO8e
HQ Cb8ema u BHACAHEMO HA U3MEHEHUSA 8 y4pedumenHuUs akm.

CoBeTbT Ha pAupekTopuTe npeanara Ha O6wWwoTo cbbpaHue wusmeHeHua wu/vunu
AOMbAHEHWA B YCTaBa, NPOMeHM B CbCTaBa Ha CbBeTa Ha AMpeKTopuTe, 0cBOBOXKAaBaHe u
n3bupare Ha HoB CbBeT Ha AupeKTopuTe.

“neHose Ha CbBeTa Ha AupeKTOpuTe moraT Aa 6bAaT GU3MYECKM U IOPUAUYECKU NULLa,
OTroBapALM Ha M3UCKBaHMATA Ha 41.234 ot T3 u un.116a, an.2 ot 3akoHa 3a nybauyHaTa
npeanaraHe Ha UeHHM KHUKa.

Korato uneH Ha CbBeTa Ha AMPEKTOPUTE € OPUAMYECKO fWue, TO onpeaens
npeacrasuten/u/ 3a usnbaHeHUe Ha 3agbAKeHWATa My B CbeeTa. Opuaunyeckoto nuue e
COMMAApHO M HeorpaHWYeHO OTIOBOPHO 3aeAHO C OCTaHanuMTe u4sieHosBe Ha CbBeTa 33
3aAb/DKEHUATA, NPOU3TUYALLY OT AEUCTBMATA HA HErOBUA NpeaCcTaBuUTenN.

dusnyeckuTe AnLa, KOMTO NPEACTaBAABAT IOPUANYECKUTE ULA — YneHoBe Ha CbBeTa Ha
AupekTopuTe, TpabBa fa OTroBapAT Ha U3UCKBaHMUATA Ha un. 234, an.2 oT T3.

He morat ga 6baat YneHose Ha CbBeTa Ha AMPEKTOPUTE NMLa, KOMTO ca 6UaM YneHose
Ha ynpasBuUTeNeH UNW KOHTPOIEH OpraH Ha APYXecTBO, NPeKpaTeHO Nopaau HeCbCTOATEeNHOCT
npes nocnegHUTe ABe roaMHW, npeaxoxaaw partata Ha peweHueTo 3a obaAsaABaHe Ha
HECBbCTOATENHOCTTA, aKO Ca OCTaHa N HeYyA0BNEeTBOPEHU KpeauTopu.

He moxe pga 6bae unen Ha CobBeta siMue, KoeTo e 6uno ynpasuten, uneH Ha
ynpasuTeneH UAn KOHTPOZIeH OpraH Ha APYXecTBO, 3a KoeTo e buno ycTtaHOBEHO C BAA3NO B
Cuna HaKa3aTe/HO MNOCTaHOBNEHWE Heu3NbAHeHUMe Ha 33a4b/KeHuMA no Cb3jasBaHe wu
CbXpaHABaHe Ha onpegeneHUTe My HMBA OT 3anacM No 3aKoHa 3a 3anacute OT HedT M
HepTONPOAYKTH.

Hail-manko eaHa Tpeta oT uneHosete Ha CbBeTa Ha gupektopute Tpsbsa ga 6baar
He3aBucUmu nLa. He3aBUCMMUAT YneH Ha CbBeTa He MoXKe aa bbae:

. cnyxuten 8 nyb6IM4HOTO APYXKECTBO;

. aKuuoHep, KOMTO NpUTeXKaBa NPAKO WAM Ype3 CBbP3aHU Mua Hal-manko 25 Ha
CTO OT rnacoseTe B 06WOTO CbbpaHue uam e cBbP3aHO C APYIKECTBOTO NULE;

. NNLE, KOeTO e B TPAlHU TbProBCKU OTHOLWEHUA ¢ Ny6AIMYHOTO APYKECTBO;

. YNeH Ha ynpasuTeNeH WAN KOHTPOJIEH OPraH, MPOKYPUCT WAW CAYKUTEN Ha

TbProBCKO APYKECTBO UK APYrO IOPUAUYECKO NULLE.

. CBbpP3aHO /iMUe C APYr YieH Ha ynpaBUTENeH WM KOHTPOJIeH OpraH Ha
ny6AMYHOTO ApYIKECTBO.

YneHosete Ha CbBeTa Ha AMpeKkTopuTe moraT aa 6baat npensbupaHun 6e3 orpaHuyeHue.

Mpu npomeHun B 3aKOHOAATENCTBOTO, Ha CieaBawoTo Obwo cbbpaHue Ha akuuoHepuTte
Cce B3MMa pelleHue 3a U3MEeHeHMe W [OoNbAHEeHMe Ha YcTaBa C oraen npusexaaHe B
CbOTBETCTBME HA HerosuTe pasnopenbu C Te3n Ha AeWCTBalMTE HOPMaTMBHM akTose. [o
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B3MMaHe Ha ToBa peleHWe, 3acerHaTuTe TeKCTOBE Ha YCTaBa Ce TbAKYBaT B CbOTBETCTBUE C
KOHCTUTYUMATa 1 3aKOHUTE Ha cTpaHaTa.

YCTaBbT Ce M3MEHA M AONbABaA C pewweHne Ha O6WoOTo cbbpaHue Ha aKkunoHepuTe c

MHO3MHCTBO 2/3 /aBe TpeTu/ OoT npeacTaBeHus Ha ObwoTo cbbpaHue Kanutan. AKTyanHuAT
Ycras e BnucaH B Tbprosckua peructsp nog Homep Ne 20130306112926.

5. lMpaeomowuama Ha 4neHoeeme Ha cveema, u no-creyuanHo npasomo da ce
emumupam unau uskynysam obpamHo akyuu.

MNpasomowmata Ha CbBeTa Ha AUPEKTOPUTE Ca pernameHTUpaHM B YcTasa Ha
Opy»ecTBOTO.

V.CbctaB M ¢PyHKUMOHUpPaHE Ha AAMUHUCTPATUBHUTE, YNPaABUTENHUTE U
HaA30pPHUTE OPraHn U TeXHUTE KOMUTETH

1. Cbcras Ha uneHoseTe Ha CbBeTa Ha AUpPEKTopUTE:

[pyecTBoTo ce ynpasnasa v npeAcTaBnsaBa oT CbBET Ha AMPEKTOPUTE, KOMTO Ce CbCToU
OT TpU PU3MYECKM NnLa, OTrOBAPALLM HA M3UCKBAHMATA Ha 4n.234 ot T3 u un.116a, an.2 oT
3akoHa 3a nybAMYHOTO npeanaraHe Ha UEHHWU KHMKA. CbCTaBbT Ha CbBeTa Ha AUpeKTopuUTe
moxe aa 6bae npomereH ot O61oTo cbbpaHue nNo BCAKO Bpeme.

CocrabT Ha CbBeTa Ha AupekTopuTe e onucaH B T. |. O6wa uHdopmauma 3a MAK A/l 8
Joknapa 3a gerMHocTTa.

CvrnacHo 4n.116a, an.2 ot 3akoHa 3a nybAMYHO npegnaraHe Ha UEHHW KHWKa Haii-
ManKo efHa Tpeta oT YyneHoseTe Ha CbBeTa Ha AupekTopuTe TpabsBa Aa ca He3aBMCUMM Auua. B
c/lyyan TOBa e:

. AnekcaHabp Pobepros LlaHkos

YneHoBeTe Ha CbBeTa -Ha AWPEKTOpUTE Ce 3an03HaBaT C nNpaBaTa U 3a4b/IKEeHUATa,
CEbP3dHU CbC 3aemMaHaTa OT TAX NO3ULLUA.

2. Pep 3a pabora Ha CbBeTa Ha AupeKTopuTe

MAK A uma paspaboteHu lpaBuna 3a pabota Ha CbBeTa Ha AUPEKTOPUTE, KOUTO
CbOTBETCTBAT M Ca NPOAb/IXKEHWEe HA npuHuunuTe, 3anerHanu B [lporpamata 3a Aobpo
KOpNopaTMBHO ynpasieHue. YCTaBbT Ha [py*KecTBOTO e B CbOTBETCTBME C M3UCKBAHUATA Ha
3MMUK, v e 3acTbneHo NpaBoTO Ha aKLWMOHEPUTE 33 CBOEBPEMEHHO YBEAOMABAHE MO Pa3IUYHMU
BbMNpOCH.

CbBeTbT Ha aupekTopuTe ce cbbupa Ha pefoBHM 3acefaHUA HaW-MankKo BEAHBXK
MmeceuHoO.

3.MpoTokonun

3a peweHusaTa Ha CbBeTa Ha AMPEKTOPUTE Ce BOAAT NPOTOKO/IM, KOUTO Ce nognucear oT
BCUMYKKM YN€HOBe, NPUCHCTBAIM Ha 3acedaHUeTo.

Oexknapauma 3a KopnopaTMeHo ynpasneHve Ha MAK AL
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lMpoTokonute ce cbxpaHABAaT OT AMPEKTOPLT 3a BPB3KM C WHBECTUTOPUTE Ha
OPYXKecTsoTo;

MpoToKkoNWUTe npescTaBAABaT TbProscKa TaiHa. PakTU U 0BCTOATENCTBA OT TAX moraT aa
6bAaT nyb6ankysaHu, onosecTABaHM MK [OBEXAAHM A0 3HAHWUETO Ha TPeTU nnua eAUHCTBEHO
no pewexune Ha CbBeTa Ha ANPEKTOPUTE UM KOFaTO HOPMATUBEH aKT U3UCKBA TOBA.

4. OtroBopHOCT

HYneHoseTe Ha CbBeTa Ha AUPEKTOPUTE 3aAb/KUTENHO AaBaT napuvyHa rapaHuua 3a
CBOETO ynpasneHue B pasmep, onpegened or O6worto cbbpaHMe, HO HE NO-ManKo OT 3-
MECeYHOTO UM BpYTHO Bb3HarpaxaeHue;

HYneHoBere Ha CbBeTa Ha AUPEKTOPUTE OTFOBapAT CONMOAPHO 3a BpeauTe, KOMTO ca
NPUYUHUAKN Ha [lpy)KecTBOTO;

Bcekn ot uneHoseTe Ha CbBeTa Ha AUPEKTOPUTE MOKe Aa 6vpe ocsobogeH ot
OTFOBOPHOCT, aKo Ce yCTaHOBM, Ye HAMA BUHA 3a HacTbnuauTe Bpeau. O61oTo cbbpaHne moxe
fa ocsoboam OT OTrOBOPHOCT YneH Ha CbBeTa Ha AVPEKTopuTe Ha pefoBHO roauwwHo obuwo
cbbpaHue npu Hanuuve Ha 3aBepeHu oT perucTpupaH oguTtop roguweH GuHaHCOB OTYeT 3a
NpeAXoAHaTa roanHa U MexauHeH CYeTOBOAEH OTYET 3a Nepuoga OT HayasloTo Ha TeKylyaTta
roguHa Ao AaTtata Ha nNposexaHe Ha 0bwoTo cbbpaHue;

CbBETBT Ha [AMpeKTOpUTe OTYUTa AeWHOCTTa CU npej O6woTto cbbpaHue Ha
aKuuoHepure.

5.Pona Ha CobBera Ha aupeKTOpuTe 33 MpuaaraHe Ha NPUHLMNUTE  Ha pobpo
KOpPMNopaTUBHO ynpaB/ieHune

CoBeTbT Ha AMPeKTOpPUTE B3EMa PeLLleHUs Mo BCUHMKW BBNPOCH, CBBP3aHU C AeHOCTTa Ha
[py)KecTBOTO, C U3KAIOYEHME Ha Te3U, KOUTO CbINACHO AEINCTBALLOTO 3aKOHOAaTeNCTBO 1 YcTasa
Ca OT U3KNKOYMTENHATA KOMNETEHTHOCT Ha ObwoTo cbbpaHue;

Bb3nara uM3nNbAHEHWETO Ha CBOWTE peLleHWs M OCHLLECTBABAHETO Ha (YHKUUU no
onepaTUBHOTO ynpasneHue Ha [pyKecTBoTO Ha eguH OT CBOMUTE YNeHOBE /U3MbAHUTENEeH
AnpeKTop/. U3NbAHUTENHUAT AUPEKTOP MOXKe Aa 6bAe CMEHEH No BCAKO Bpeme;

YneHoseTe Ha CbBeTa Ha AMpeKTOpUTe NpeacTaBAT Aeknapauusa ao Komwucuara no
duHaHcos Hagszop /KPH/, no BPB — Codua n a0 camMoTo [lpyKecTso, B CAyHaii Ha y4acTUETO UM,
KaTo 4Y/71eHOBe Ha YNpaBUTENHW W KOHTPOJHWM OpraHuM Ha AOPYrd OPYXKecTBa, KaKTo W
nHGOpMaLMA 3a IPUANYECKUTE NKULA, B KOUTO MPUTEXKABAT NPAKO MAKU HENPAKO noseye oT 25 %
OT Kanutana UamM BbpXy KOMTO MMAT KOHTPOA, KAaKTO U NPU HaUYMe Ha HacToALM uam bbaeim
COENKMW, 33 KOMUTO, CYMTaT, ye MoraT ga 6baaT npu3HaTM 3a 3auHTepecosaHu nuua.Tosa
06CTOATENCTBO Ce AeKnapmpa 1 aKkTyanm3upa B CeAeMAHEeBEH CPOK OT HErOBOTO HAaCTbMBAHE.

Mpu ocbliecTBABaHe Ha aeiHoctta cu CbBeTHT Ha AupeKTopute ce cbobpasssa ¢
npueTuTe NPUHLMMNK 38 KOPNOPaTUBHO yrpaB/ieHUe Ha APYXKecTBoTo;

CeBeTbT Ha AupekTopuTe nosnara Hal-fobpu ycuaus 3a ocurypsBaHe Ha fieceH u
CBOEBpPEMEHEH A0CTbn A0 nybnuyHata uHPopmaumsa ¢ uen MHGOPMUPaHO ynpaxkKHABaHE Ha
npapaTa Ha aKUMOHepuTe, ChOTBRBETHO B2amaHeTo Ha Mucbopmupauo peweHue 2a MHBecTUpaHe
OT UHBECTUTOPUTE.

5. Avnkuma rpuxka. HegonyckaHe Ha KOHGAUKT Ha UHTepecu

YneHoseTe Ha CbBeTa Ha AUPEKTOPUTE Ca A/TbIKHMU:

Aexknapauma 3a KOpPNopaTMBHO ynpasaeHue Ha MAK ALl
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. Aa OCbleCcTBABAT QYHKUMUTE CM C rpuKaTa Ha Ao6bp Tobprosel, Aa Gbaar
NOANHM KbM [lpy)KecTBOTO 1 Aa AeICTBAT B HaM-A06bP MHTEPEC Ha HEroBUTE aKLMOHEPH;

. Aa M3NBAHABAT 3a[b/DKEHUATA CU C NPUCBLLOTO Ha NPOdECcUOHaNUCTa yMeHue,
CTapaHue u OTTOBOPHOCT M MO HAYWUH, KOWTO OBOCHOBAHO CYMTAT, Y€ € B MHTEPEeC Ha BCUYKM
aKuuoHepw Ha [lpy>KecTBOTO, KaTo NOA3BaT CaMo MHPOPMALMA, 33 KOATO 06OCHOBAHO CuMTarT,
Ye e JOCTOBEePHA, Mb/IHAa U HAaBPEMEHHa;

. Aa npeanoyYnTaTt uHTepeca Ha [lpysKecTBoTo U Ha UHBECTUTOPUTE BbB
ApyxecTBoTo npea cBosA cobCTBEH MHTEpeC U Aa He Non3BaT 3a obnarogeTencreaHe Ha cebe cu
WAK Ha ApYrU MUA 3a CMeTKa Ha [lpy)XecTBOTO U akuMoHepuTe GakTi U 06CTOATENCTBA, KOUTO
Ca y3Hanu npu U3nNbAHEHWE Ha cayebHUTe U NPODECMOHaNHUTE CU 3aAb/KEHUS;

. Aa n3BArBaT NpeKkn UM KOCBEHN KOHGIMKTU MEXAy CBOA MHTEPEC U MHTepeca Ha
Apy>XecTBOTO, @ aKO TakMBa KOHGAUKTU Bb3HUKHAT — A3 MM Pa3KpMBAT CBOEBPEMEHHO U MbAHO
M @ He y4acTBaT, KakTO U He OKa3BaT B/IMAHME BbPXy OCTAHA/NIMTE YNEeHOBE Ha CbBeTa, Npu
B3eMaHeTOo Ha peLleHus B Te3u cayyau;

. A3 He pasnpocTpaHasBaT MHPOPMALMA 3a Pa3sUCKBAHWATAE M pELUEHUATA Ha
3acepannAata Ha CbBeTa Ha AupeKTopuTe, KaKTo W apyra HenybauuHa uHbopmauus 3a
[PY)XeCTBOTO, BKNKOYUTENIHO U CNeA KaTo npectaHaT Aa 6baaT uyneHoBe Ha CbBeTa Ha
ANpeKTopuTe, A0 NY6MYHOTO ONoBecTABaHe Ha CbOTBETHUTE 06CTOATENCTBA OT [pY)KeCTBOTO;

. A3 NPesoCTaBAT M ONOBECTABAT MHPOPMALMA Ha AKLUMOHEPU U WMHBECTUTOPU
CbrNIaCHO U3UCKBAHWATA HA HOPMATUBHUTE U BbTPELLUHUTE akToBe Ha [lpy»KecTBoTo.

CbBeTbT Ha gupekTopuTe e u OAUTEH KOMUTET, KOMTO CbrAAcHO 3aKOHa 3a He3aBUCUMUA
dunHaHcoB 0aMT M MexayHapoaHUTE OAUTOPCKU CTaHAAPTH, U3NBAHABA CAeAHUTE PYHKLUK:

. Habnoaasa npouecuTe No GUHAHCOBO OTYMTAHE B NPEeANPUATUETO;

. Habnopasa edekTUBHOCTTa Ha cuctemute  3a BbTpeLleH

KOHTpOA B NpeanpuATUETO;

. Habniopasa epeKTUBHOCTTa Ha CUCTEeMMUTE 3a ynpasieHWe Ha PUCKOBETe B
npeanpuaTUeTo;

. Habnopasa He3aBUCMMUA GUHAHCOB OAUT B NPEANPUATUETO;

i n3BbpwBa npernegq Ha He3aBUMCKMMOCTTa Ha perncTtpupaHuMa  Oo4AMTOP Ha

npeanpuUATUETO B CbOTBETCTBME C WM3UCKBAHMATA Ha 3aKoHa U ETUYHMA KOAEKC Ha
npodecuoHanHUTe  CYeTOBOAWUTENM, BKAYUTENHO Habnwpasa NpefoCTaBAHETO  Ha
OOMbAHUTENIHU YCAYTU OT PErUCTPUPAHUA OQUTOP Ha OAUTUMPAHOTO NpeanpuaTue.

Ha peposHo O6wo cbbpaHune Ha akunoHepute Ha MAK A/l, npoBeaeHo Ha
30.04.2020 r. e u3bpan OauTEH KOMUTET C 3-TOAULLEH MaHAAT B CbCTaB OT TPMMa AyLlwun: PymaHa
Mupankosa — npegcenaren, Xpucto HUKONaes — yneH u Aumutop bukes - 4neH.

VI. OnucaHue Ha NONAUTUKATA Ha MHOFOOGP&BHE, npuwnarada no oTHOWeHUe Ha
aAMUHUCTPATUBHUTE, YNpaBUTENHUTE U HAA30PHUTE OpPraHU Ha eMUTEeHTa BbB Bpb3Ka

C acneKTu, Kato Bb3pacT, non unu obpasosaHue u npodpecuoHaneH onuT, Leaure Ha
Tasu NONUTUKA Ha MHOroobpasue, HAUUHDBT HA NPUNOKEHUETO i U pesyaTaTuTe npes
OTYETHUA Nepuoa.

~ [fexknapauua 3a KOpPNopaTMBHO ynpasneHye Ha MAK A




MAK AJl nonara BCMYKM YCU/MA 33 OCUTYPABAHETO Ha PaBHN Bb3MOMXHOCTU NpwU
HasHa4aBaHe 1 3a cnassaHe NO pOPMa M CHLLECTBO Ha LA ANANa30H OT 3aKOHM, OTHACALLM Ce
AO CNpaBeAnMBM NPaKTUKK B paboTHaTa cpeaa U NpeAoTBpaTABaHE Ha AUCKPUMUHALMA.

AvckpumuHauusATa, HesasMcumo Aanu ce 6asupa Ha paca, Non, ycewade 3a Mau
U3pasABaHe Ha no/s0Ba NPUHAANEKHOCT, UBAT Ha KOXaTa, ybeaeHus, BepousnosenaHue,
HauMOHaNeH nNpousxof, HAUWOHANHOCT, rPaXAaHCTBO, Bb3PacT, WHBANUAHOCT, rEHETUYHa
nHbopmaLma, ceMelHO MONONKEHME (BKNIOYUTENHO CbXKUTENcTsa bes bpak u rpaxgaHcku
Cbio3u, AeGUHNPAHU U NPU3HATM OT AEICTBALLOTO 3aKOHOAATE/NCTBO), CeKCyasHa OpUeHTaLMS,
KYNTypa, poAoCnoBue, CTaTyT Ha BeTepaH, COUWANHO-UKOHOMUYECKO MONONKEHUe MAWU ApYru
3aLMTEHN OT 33aKOHA /IMYHU XapaKTepUCTUKKU, Ca HENPUEMAMBU U HaMbAHO HECbBMECTUMMU C
Tpaanuun Ha [py)KecTsoTo, 3a NpefoCcTaBAHE Ha MOYTEHO, NPOMECUOHANHO M [OCTONHO
paboTHO MACTO. PenpecuBHUTE MepKMU KbM NMLa, NOBAMIALM ONNAKBAHUA 33 AUCKPUMUHALUA
UK TOPMO3, ca CbLLo 3abpaHeHu.

OcHoBHUTE uenn, KouTo [py>KecTBOTO CW MOCTaBA, NPWU NPUNAraHeTo MONUTUKUTE Ha
MHoroobpasue ca:

. MpuBanYaHeTo, HaeMaHeTo 1 3aAbPXKaHeTo Ha paboTa Ha Xopa C LWUMPOK CMEeKTbP
OT npodecMoHanHn ymeHusa. PasHoobpasHUTE CNOCOBHOCTM Ha PLKOBOAUTENUTE U
CNY>XUTENUTe OTBAPAT HOBM Bb3MOXHOCTU 33 HOBATOPCKM M TBOPYECKMU peLIeHWA, NOBMULIABAT
KpeaTuBHOCTTa M MHOBaTUBHOCTTa. ToBa OT cBOA CTpaHa, 6WM AOBeNo M A0 no-edpeKTUBHA
ajanTauMs KbM Bb3AeNCTBMETO Ha rnobanusaumsata U TEXHONOTMYHWUTE npomeHu. [lo-
pasHoobpa3sHaTta paboTHa cuia moXe Aa yBenunun epeKTUBHOCTTa Ha KOMNAHWUATA A3 NOCTUra
uenute cu. Ta MOXKe Aa NOBAUIHE AyXa Ha CNYKUTENUTE, Aa Aaae A0CTbM 40 HOBU CerMEHTU OT
nasapa v ga yBenu4um npovusBoauTeNHOCTTa.

. HacbpyasaHe Ha pabortHa aTtmocdepa, KOATO MNpuUemMa ETHOKYATYPHOTO
MHOroobpasue 1 B KOATO PasNNYUATA MEXKAY XOpaTa Ce LEHAT 1 yBa)KaBarT.

. PewasaHe Ha eauH OT Hal-BakHWUTe npobnemu 3a pabortopartena — To3m 3a
HeAoCTMra Ha paboTHa pbKa, KaKTo M NpobiemuTe, OTHACALM Ce 40 HAEBMaHETO M 3aAbpKaHeTo
Ha paboTta Ha BUCOKOKBanMpuumpaHu pabotHuuM.

e HO,U,OGPHBEIHQ Ha penytauuAata n ULANOCTHOTO NpeacraBAHe Ha KOMMNaHWATA npeg
BbHLHWTE 3aMHTEPECOBaHM CTPaHM 1 06LWECTBOTO.

. Cb3pasaHe Ha Bb3MOXHOCTM 3a rpynute B HEPaBHOCTOWHO MOJNOXKeHWe U
u3rpaxkaaHe Ha egUHCTBOTO Ha 0bLLecTBOTO.

MAK Al ce ctpemu fa NOCTUNHE 3aN0XEHUTE LLeNK, KaTo YTBbpXKAaBa M npuaara Ha
NPaKTUKa 3HaYMMKUTE 33 APYKECTBOTO BMA0BE MHOroobpasus. Beanpuemaiiku 4obpu npakTuku
OT ApYyrM KOMMNaHUW W MHCTUTYLUM, PbKOBOACTBOTO Ha APYMKECTBOTO MCKa Aa NpesbpHe
ynpasneHueTo Ha MHoroobpasuneTo BbB QyHKUMOHMpPaLLE YacT Ha KomnaHuaTta. MAK Al nonara
YCUNUA CAYKUTENU, NOTPEBbUTeNU, KNMEHTU U UHBECTUTOPM Aa BbaaT UHGOPMUPAHM OTHOCHO
3HaYMMOCTTa Ha MHoroobpasueTo 3a TAX M TAxHaTa paboTa, KaTo UeAuU Aa U3rpagu y Tax
[OBepue 1 XenaHue 3a nogKpena.

Monutukata Ha mHoroobpasue ocurypasa pasHoobpasue Ha Y1eHOBETE Ha PbKOBOAHUTE
OpraHu, KOeTo rapaHTMpa HajerAHa CcucTema 3a yrpas/ieHMe M KOHTpoa, a paobpoto
KOpPNOpaTUBHO ynpasiieHne € OCHOBEH e/1eMEHT Ha CUTYPHOTO U CTabunHo QyHKUMOHUPaAHe Ha

Jexnapauua 3a KOpNopaTMBHO ynpasneHne Ha MAK AL




MAK Afl. Te OTroBapAaT Ha BWUCOKUTE CTaHAapTW, NpWAaraHu oOT ApyxectBoTo, C uen
peanusnpaHe Ha HeroBuTe LLe/In U CTpaTeruu.

CvcTasbT Ha CbBeTa Ha AvpeKTopuTe U BPOAT NNLA, BKNIOYEHU B HEro, e CbobpaseH ¢
ronemMuHara, CNOXHOCTTa U 0bxBaTa Ha AeNHOCTTa Ha [Ipy)KecTBOTO M rapaHTMpa Haauume Ha
A0CTaTbYyHO HUBO HA OBLLM EKCNePTHU 3HAHUA.

YneHosete Ha CbBeTa Ha gupekTopute Ha MAK ALl nputexxasat borat npodecnoHaneH
ONuT, KaKTo TeopeTudeH, Npuaobut upes obpasoBaHue, obyyeHna U KBanubUKaLMK, Taka U
NPaKTU4ecKu, NpUAOBUT N0 Bpeme Ha 3aemMaHu NPEeAMULLHN U HACTOALLM ANbKHOCTK. Te ca Anua
C Aobpa penyTauua M ynpaereHCKU CROCOBHOCTM, C BUCOKMU NpodecuoHanHu w HPaBCTBEHM
KayecTsa.

B cbcraBa Ha CovBeTa Ha AupekTopuTe Ha [lpyKecTBOTO Mma UHXeHepu, GUHaHCUCTH,
KaKTO 1 du3mnyeckmn nuua c suciie obpasosaHue 8 apyru chepm Ha GusHeca.

Monutukata Ha MHoroobpasue No OTHOLUEHME HA YNPaBAEHCKUTE OpraHu He JOMycKa
OorpaHu4yeHue Ha Bb3pacTOBUA CbCTas.

B [lpy)ecTtBoTo MMa NpeACTaBUTENU OT PasfnYHM MANUMHCTBEHWU ETHUYECKU rpymnu-
eTHocu. CTpemexXbT e Aa ce OCUTYPAT Ha MAaguTe Xopa Bb3MOXKHOCTU 3a NPOdECHOHANHO U
JINYHOCTHO pasBuTHe.

CvoTHOWeEHNETO Mbxe-eHn e 49% kbm 51% M ce Hanara OT xapakTepa Ha
Npo13BOACTBEHMA NpoLEeC.

Monutukata Ha MHoroobpasue no OTHOWEHME Ha nepcoHana (aupekTopw,
PBKOBOAMTENU HA CTPYKTYPHU 3BeHa, pabOoTHULM M CNYXKUTENU) He AOMyCKa OrpaHuyeHue Ha
Bb3PacTOBMA CbCTas.

B [lpy»XecTBOTO HAMA CNy4au Ha AUCKPUMUHALMA NO KAaKBUTO U Aa € NpU3HaLu.

B Paspgen V ot lNpasunHuka 3a BbTpewWwHUA Tpyaos pea Ha MAK A/l ca pernameHTMpaHu
npasarta u 3aluTaTa Ha CAYXXUTeNUTE, LLIO Ce Kacae A0 BCAKAKBU AUCKPUMMHALMOHHU AeiCTBUA
OT cTpaHa Ha paboTtoaarens.

Ha ocHoBaHue Hapepba 3a TpygoycrpossaHe /B, 6p.7/1987 r.,u3m. u gon. 6p.111 ot
28.12.2001 r., u3am.,6p.78 ot 30.09.2005 r., enasna 8 cuna ot 01.10.2005 r./, Hapepba Ne 8 3a
onpeaensHe Ha paboTHUTE MecTa, NOAXOAAWM 3a TPYAOYCTPOsABaHE Ha Aula C HamaneHa
pabotocnocobHoct /OB, 6p.52/1987r., OB, 6p.47/1990 r./ w Hapepba 3a u3MeHeHue u
ponbaHeHue Ha Hapepba Ne 8 3a onpegensHe Ha paboTHUTE MecTa, NOAXO4AWM 33
TPYAOYCTPOABAHE Ha iMua C HamaneHa TpyaocnocobHoct /4B, 6p.44/1993r./ v cbrnacHo un. 27
OT 3aKOHa 3a MHTerpauua Ha xopa € TpaiHMU yBpexaaHua, BCAKA roauHa ce cb3gasa Komucus no
TpyaoycrpoasaHe B MAK AZl. KomucuaTa U3rotea CNMCbK Ha NOAXOAALLM MECTa U ANbXKHOCTU 3a
TPYyAOyCTpOABaHe Ha /uua € HamaneHa paboTocnocobHOCT M C TpaWHM yBpeXKaaHua B
CbOTBETCTBUE C MPOLEHTa, onpeaeneH 3a oTpacbna no peaa Ha 4. 315 or KT u Ha BpemeHHU
PaboTHUYKM M pPabOTHUYKM Kbpmauku. KomucuaTa pasraexga KOHKPEeTHUTe c/iydYau 3a
TPYAOYCTPOABaHE 1 NOCOYBa NOAXOAALLM 33 LieaTa MecTa Cbr1acHO YTBbPAEHUA CMUCHK.

25.02.2021 r., rp.frabposo
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