FOAMWHUAT AOKNAA 33 aenHocTTa Ha “BAFOC’Afl, rp.Cobua 33 2019r. e M3rOTBEH CbrAACHO

M3UCKBAHMATA Ha 4/, 39 Ha 3aKOH2 3a CYETOBOACTBOTO, Ha Ba3a aHann3 Ha Pa3BUTMETO, NasapHUTe

TEHAEHUMM ¥ NPUCHCTBME, 0BWleCTBEHATa, MaKpO- M1 MUKPO- HKOHDMHHGE;I;B/CBEAB, duHaHcoeo-
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WKOHOMWYECKOTO ChCTOAHME HA APYMECTBOTO 3a 2018 roamHa U NepcneKTMBen
~

e
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10.09. 2020 r. M3NbAHUTENEH AMPEKTOP! .. ol
rp. Codun, envo Ne

[. ObLOA HHOOPMALIM S

Hpyxecrsoto e Bnucano 8 ThProBekus perucThbp KbM ATeHIHSTA 110 BiMcBanuara ¢ EMK
204906544

Dupma: “5AIOC."A[
Cedaaune:; rp.Codus, paiion ,,OBopuwe”, yi. ,.Crpyma” Nel.
Adpec na ynpasnenue: rp. Codma, paiton ,,O6opume”, yi. .Crpyma” Nel

Hpeoment na derocm:  UIpon3BojiCcTBO  Ha  CNEKTPOCHEPrHUS  OT  BL3OOHOBAEMH
H3TOMHHIIH.

Cobcmeenocm: Apywecrsoro e
100 % - wactha coBCeTBEHOCT; |
Kanuman: Hpyxeersoro ¢ ¢ kamuran 1 000 000 ne., pasmpemeneH B

1 000 000 6p.oGuknoBEHH MOMMEHHYW BHHKYIMPAHM AKIHH C
HOMMHAIHA CTOHHOCT | JIB.

. Ocuosen /3amucan/ Kait

2019 | 2018 -
[ ARumsouep .I v Bpon J Ya
| Bpoi akuni | Croiiwoer | Tlaarenn | Jna AKIHH Croiinocr | Taarenn | Jlan I
I |
! | |
| Ao dnwvon 200 000 200 000 200000 | 20% | 200 000 200 000 50 000 | 20%
i Heonpodmr
LEOO1 300 000 300 00U 300000 | 30% | 200000 200 000 50000 | 20%
Ewm Jlat AH 73
EOOI 200 000 200 000 200 000 | 20% | 200 000 200 000 50 000 20%
Poul 3a asa080 |
HHBCCT. 100 600 100 0oy 100 000 10%, 100 000 100 000 25000 | 10%
Koueraniun _
Hparomupos | 150000 130 000 150000 | 15% | 250000 250 000 62 500 25% |
Kpacen Buikon 50 000 50 000 50000 | % 50 000 50 000 12 500 5%
Obmo: 1000000 | 1000000 (1000000 100% | 1000000 1000000 | 250000 |100%




Opeanu na ynpasienue:  JIpyKecTBOTO € yIpPaBisiBa W HPeJCTaBIsIBA OT:
CbBeT HA AMPEKTOPUTE B CLCTAB:
I Jleswo Hukonaes [eXauBaHOB- H3BAHUTEICH AHPEKTOP;
.Mupocias Pajnues BolHuKoB- wieH;
.MBan Aranacos Jlumos- ujien

L

JluyeHzuu, paspewumenHu
34 OCHUICCMBAGAHE HA
oenocnma: He ce U3UCKEBAM

Knonose JIpyKecTBOTO HiAMaA PEruCTpUpaH KIOHOBE,
(wi. 39, m.7 om 3C):

Cevpsanu aunya: JIpy’KecTBOTO MMa CBbp3aHM JIMla, KAKTO CJIe/Ba:
I. HEOIIPODHUT” EOO/;
2. JEMJIJKH AH 73" EOO/;

1
bl

w@OH/ 34 JIAJIOBO HHBECTHPAHE- PA3CTEXK” AJl;
AHMO I'EHYEB JTHMOB;

KOHCTAHTHH JJHMHTPOB JIPATOMHPOB;

KPACEH PA/[EB BBJIKOB

S @A

Il. XAPAKTEPUCTUKA HA IEWHOCTTA (cbra. un.39, 1.1 ot 3€)

Ocpiecrssapanara or “BAI'OC™ AJl ocnosha jeitnoct e;
LI Ipou3BOACTBO Ha CiLeHeprus 0T Bb300HOBAEMM H3TOYHHIIK,

Peanusupanure npuxoju no BMJIOBe CTOKM/ NPOJYKTH / yeiyru ot geinocrra 3a 2019 r. u
TAXHOTO u3MeHenue cnpsmo 2018 r. ca kakTo ciejipa:

S . (xun.ne.)
- PeannsupaHy npuxoan otr npoaambm
eHeHune
no BUA0BE CTOKKU/ NpoAyKTU/ycayru 2019 2018 = w e
En.eneprua ot Bb300HOBAEMM U3TOYHMLM 260 8 3150
| POTOBOATANYHM CONAPHU MOAYIH 32 0 320
O6uwo npuxoau ot npogambn e 292 8 4800




PeanusvMpaHu cToKu/ NpoayKkTH/ yCnyru B KONMWYECTBEHO M3PaXKeHUe

]

Bugose ctokun/ npogykti/ycnyru 2019 2018 uame;euue
En.eHeprua oT 8b306HOBAEMW U3TOYHWULN 1218000 34000 3582 f
|
|
,' (%)

OTHOCHTENIHHUAT [T HA PEANTN3NUPAHUTe CTOKH/ TMPOJAYKTH / YCIAYTH B [PUXOJUTE OT
npogaxon Ha apywectsoto 3a 2019 r. u nerosoto uimenenue crpsamo 2018 r. e kakTo

cre/iBa.,

OTHOCUTENeH AAN B MPUXOAUTE OT NpoAaxbu

no BUA0BE CTOKK/ NpoAyKTU/ycnyru

2019

2018

v3meHeHue
%

En.eHeprus oT 8b306HOBAEMU U3TOUYHULIM

260

3150

“BATOC” Al peanusnpa cBOATa NPOAYKLMA Ha BhTPELIEeH nasap.

Peann3upaHuTe Ha BbTPELUHWA Nas3ap NPUXoau NO BULOBE CTOKW/ NPOAYKTU / ycnyru oT AelHOCTTa
3a 2019 r. u TAXHOTO MameHeHue cnpamo 2018 r. ca KakTo cnenga:

| | | I [frunne]
PeannsanpaHu Nnpuxogu ot npoaarbn
2019 2018 mameHeHue %
no BUA0BE CTOKK/ NpoAyKTH/ycnyru BbHWHKU | BbTPEWHW | BbHIWHK | BbTPEWHW | BbHWHKW | BbTPELHW
nasapu nasapu nasapu nasapu nasapu nasapu

En.eHeprua oT Bb306HOBAEMMW MU3TOUHULW aaa 0 260 0 8 #DIV/0! 3150
DOTOBONTAUYHU CONAPHU MOAY U 0 32 0 0 HDIV/0! 320
ccc 0 0 0 0| #DIV/Ol|  HDIV/o!|
ddd 0 0 0 0| #DIV/OI| #DIV/O!|
eee 0 0 0 o| #piv/ol| wpiv/o!]
06140 NPUXOAY OT NPoAANKEY 0 292 0 8| #DIV/0! 3550

OCHOBHWUTE KAUeHTW Ha “BATFOC"A[, TexHua oTHoCUMTeNeH Aan B obwmTe npuxoan oT npoaamxbu 3a
2019r. u uameHeHueTo cnpamo 2018r. ca KakTo cnejpa:



OTHOCUTENEH AAN
HaumeHosaHue HameHeHue
2019 2018r. %
EBH BB/ITAPKMA ENEKTPOCHABAABAHE ALl 89 100 -11
ABC Crpon 00/ 11 11
#DIV/0!
#DIV/0!
#DIV/0!
06wo 100% 100%

BuaHo ot Tabnuuata ocHoBHUTE KaneHTH Ha “BATOC” ALl, 4nitTo oTHOCUTENEH AAn HaaxBbpna 10%
OT NpUxoauTe T Npoaaskbu ca, KakTo cneasa:

Bpb3ka /
oTHoCUTENeH COAATMILE M  p3aumooTHO-
HanwmeHoeaHue EUK agpec Ha
aan % LUEeHKA C
ynpasneHue APYKECTBOTO
EBH Eb/ITAPUA ENEKTPOCHABOABAHE AL 89 123526430 n-e, "Xp. Tbproeckun
r.Aanos" 37
ABC CTtpoii 004 11 126648286 . XapmaHau TbProBCKK
¥Yn. bpata
MunagnHosm
23

OcHoBHuTe goctasymum Ha “"BAFOC” ALl TexHuA oTHOCUTENEH AAn B 06wmTe pasxoam 3a 2019r. u
naimeHeHueTo cnpamo 2018r. ca KakTo cnepnsa:

OTHOCUTENEeH gan

HaumenoBaHue UameHeHne
2019 2018 %
CYPOBMHM
#DIV/0!
#DIV/0!
maTtepmanu #DIV/0!
EBH BEB/ITAPUA ENEKTPOCHABAABAHE AL 22,52 #DIV/0!
ApYrn 14.75
HWUC NETPOST EOOL, 62.73 #DIV/O!
O6wo 100% 100%

BuaHo oT Tabnuuarta ocHoBHUTE docTaeuuum Ha “BAIFOC” AL, 4yMliTO OTHOCHTENEH AAN HAAXBBLP/A
10% oT pa3xoAmTe 33 CYPOBUHM M MATepUanu KakTo ciensa:



Bpb3Ka /
cepanvuie v

H OTHOCUTENEH EUK B3aMMOOTHO-
aumeHoBaHWe % agpec Ha ik e
ynpasneHue APYKECTBOTO
EBH BBATAPUA ENEKTPOCHABAABAHE ALl 22.52 123526430 M-s, "Xp. THPTOBCKK
r.danos" 37
HWC NETPON EOOL 62.73 201703950  Codwua, Byn.  ThpPropcku
"Hurona
Banuapos"
51A

PUCKOBE, NPEA KOUTO E U3MNPABEHO APYHKECTBOTO

PUCKBT, CBbP3aH C AelHocTTa Ha “BArOC” Al ce onpepaena OT Bb3AeWCTBMETO Ha /Be
OTAENHW KAaTEropun puck.

CucmemamuyiHume puckoee, ce ()G}'CJIEIBS]T oT Bh3JIEHCTBHETO Ha
Ma]{p(ﬂ'iKOHOMH‘JCCK&TE} cpejia B KOATO JPYXHECTBOTO OCBICCTRABA CROSTA IICHHOCT U HEC
MOJUJIEKH Ha YIpaBJIEHHE OT CTpaHa Ha PLKOBOJICH EKHIT Ha JPYWECTBOTO. Te MpAKO HIIH
KOCBEHO OMXa MOIIHM /1a OKaykaT BB3JCHCTBHE BBPXY JAEHHOCTTa Ha JIPYIKECTROTO M ca:
MOJUTHYECKH, HH(IIALMOHEH, IAHBYCH, BAYTCH PHUCK, PUCK OT HeOnaronpusTHI MPOMEHH Ha
HOpMaTHBHATA ype/0a H PUCK OT NPOMSAHA HA JTMXBEHUTE paBHUIILA

Hecucmemamuunume puckoge ca npako 0THOCUMU KbM [1eiHOCTTa Ha APYKECTBOTO 1 B
ronAma CTeneH Moe [a Ce ynpasnaeaT 0T MeHUAMMbBHTA.

CuctematuyHU pUCKOBEe:

Cucmemamuynume pucKkoee. KOUTO TIPIKO WM KOCBEHO OuXa MOTJIH Jia OKaxat
BB3/CHCTBHE BHPXY ACHHOCTTA HA JPY/KECTBOTO €Al MOTHTHUECKH. HH(IAIHOHCH, anbier.
BATYTEH PHMCK, PUCK OT HEOIArOMPUATHH MMPOMEHH Ha HopmaTHBHaTa ypeada H pHek oT

MpoOMAHA HA JIMXBEHUTE pABHHIIA

[MoanTHYecKH pHCK:

To3um pHCK € CBbp3aH € BEPOATHOCTTA OT BHTPEUTHOMOIUTHHECKH CHLTPECCHHS W
I-IEGH&FGI'IDHHTHH NpoMEHKU B CTOornaHcKarta cpelia, B KOATO (l)}"l'lKII!-IO!—IHPE\T CTOIMAHCKHTE
cybexTH.

CTeneHTa Ha MONMTUYECKUA PUCK CE acouuvpa C BEPOATHOCTTAa 3a NpomeHu B HebnaronpuatHa
NOCOKA HAa BOAEHaTa OT NPaBUTENCTBOTO WKOHOMWYECKa MOAUTWUKA MW 8 NO-HebnaronpuaTHUA
Cny4ai - CMAHa Ha NPaBUTENCTBOTO W KaTo CNeACTBME OT TOBA C ONACHOCTTa OT HEraTUBHU NPOMEHW B
MHBECTULMOHHUA KNUMAT.



OcHOBHUTE NONUTUHECKWU PUCKOBe 3a bbnrapwua 3acaraT:

- basHomo eb3cmaHOBABGHE OM UKOHOMUYeckama kpu3a. B Ta3u Hacoka cnegea aa ce 0b6bpHe
BHMMAHWE Ha: AEWCTBMTE/IHMA PaCcTeX — AaNW We OTrOBOPW Ha MpPaBUTENCTBEHMTE NPOrHO3W;
O4aKBaHOTO NOKaYBaHe Ha M3HOCA; BL3IMOMHOCTTA Ha NPABMTENCTBOTO Aa B3UMA M3TrOHW 3aemm
Ha MEMAYHAPOAHWTE Naszapun,; NoNaraHnTe yCUana 3a yMepeHo Bb3CTaHOBABAHE Ha BbLTPELUHOTO
notpebnexue;

M3evpueHume pegopmu u onmumusupaHemo Ha npoueca no yceoseaHe Ha cpedcmea om EC.
Habnopenue Ha: pepopmute B HeePEKTUBHUTE NEHCUMOHHO-OCUTYPUTENIHM CUCTEMM, 3ApaBHaTa
cnetema u 0bpasosBaHWeTo; agMUHUCTPATMBHATA KOOPAMHALMA NPU QUHAHCUPAHETO HA NPOEKTK
ot EC, nogobpsasaHe npoueca Ha OTNyCcKaHe, KOOPAWHWUPAHE W yNpaBNeHWe Ha cpeacTsaTta no
eBPONENCKM Nporpamum,;

Bopbama cpewly KopynyuoHHUmMe nNPakmMuKku u opeanusupaHama u 6umoea npecmuvnHocm -
pesyntatute pedgnekTnpart Bbpxy A0BEPUETO Ha EBpona v YyKAeCTPaHHWUTE MHBECTUTOPH;

- OueHkaTa Ha MexAyHapoaHWUTEe PeMTUHIOBKM areHumu 3a ctabunHocTTa Ha NybanYHUTE PUHAHCK
Ha cTpaHarTa.

- [lpasuTencreata ce aHraxupar ¢ [JeKknapupaHde, Ye We nNpoAb/MKaeaT Aa Nposeskaar
KOHCEPBATUBHA W OWCUMNAWHMPaHa QUCKANHA NONUTUKE, NOAAbPMKAWE pedepeHTHU HMBA Ha
BrogmeteH aeduumnt U ctabunHocT B TpaHcdepa Ha NyBAUYHU GUHAHCK.

Ha 6a3a noco4eHoOmMO U NO3HABAHEMo Ha NoAUMuUYeckama cpeaa 8 CmpaHama, KemM momeHma
HO U3eomeAHe HaO HACMoAWUA doknad, oyeHAsamMe nNonumuYyecKud Puck Kamao: cpeaeu.

Mal\'pﬂlll'\‘ﬂllﬂ;\ll-i‘lCCi\'ll pHCKOBC:

MKoHOMMKATa HA BbArapua KaTo Manka AbpPKaea e CUIHO 3aBUCKMMa OT eBPONeCcKaTa 1 CBeTOBHaTa
MKoHOMMKA. MNopobpeHneTo Ha BOAEWMTE MHAWKATOPKU 3a eBpo3oHata GopMUpaT O4aKBaHWA 3a
HelMHOTO 0aBHO M NOCTeNeHHO BbL3CTAHOBABAHE, B KPAaTKOCPOYEH N/aH BBLTPELIHOTO TbpCeHe ce
ouyaksa aa 6bae 6naronpuATHO NOBAMAHO OT 3a6aBAHETO HAa MHHNALMOHHUTE NPOLECHU.

MazapHute obemu, KAKTO M MapPIKOBE Ce OYaKBa A3 NPOAbL/KAT Aa 6bAAT NOA HATUCK, HEe3aBUCMMO
OT O4adKBAHOTO BEb3CTAaHOBABAHE HAa MKOHOMMKATA.

OuakeaHuATa 3a BU3IHEC KAKMMaTa ca NPeana3NIBo ONTUMMUCTUUHK,

Haii-ronama ece ole 4acT OT MKOHOMMYECKMA pacTe Ce Ab/MM Ha yAapHOTO YyCBOABaHe Ha
eBPONencKku cpeacTea.

Cnopeg muHuCTEpCcTBO Ha ¢wuHaHcuTe, pamkata Ha OwpeTta 3a 2019r. e um3roTBeHa Ha bHasa
KOHCepBaTUBHA NPOrHO3a 3a OCHOBHUTE MAaKPOMKOHOMMUYECKKU NOKA3ATENN,

BanyteH puck:

CucremaruuHusT BaJlyT€H PHCK ce onpejess 0T BeposTHOCTTa OT IHPEACPOHHO
OTHAMANe Ha BaJyTHHI pekum (Oopjl) B cpanara, 01T Koero OM nocie/iBajio eBeHTYalHO
00e3UEHIBANE  HA JIeBA, CHPIMO  uyigiecTpaHHure  BalyTd. CbriacHo JieicTBaiiioTo
3AKOHOJATENCTBO B CTpaHara, ObJArapckusT JieB ¢ (PUKCHpaH KbM €BPOTO M pUCKa OT
oOe3leHsABaHe HA JIeBa CIIPSIMO eBpolleicKaTa BajlyTa € MUHMMAJEH, HO ChIUECTBYBA PUCK OT
HeONaronpusiTHU MPOMEHHM Ha Kypca Ha eBpPOTO CHPSIMO JIPYI'H OCHOBHU BaJIyTH., Karto
HaTCKUA jonap, wsedapeku (ppank, oOpurancku nayua u ap. B [leiinocTra cu apyxecTBOTO
€ U3JI0KEHO Ha TO3H PUCK, HO ThH KATO APYKECTBOTO U3BBLPIUBA OCHOBHUTE CH pasIlialllaHus



(MOKYINKH ¥ npojax0OH) B JIEBA MJIH CBPO. BHIICHCTRHETO Ha PHCKA OT IMPOMsHA Ha BAJTVTHHS
KYypC € MUHUMH3HPaHa..

KaTo rapaHT 3a MakpoukoHomuueckata ctabunHoct, Bbarapua e 3ana3v NapuyHWA CbBET npu
ChUECTRYBAWIOTO PpaBHUULe Ha dukcupad Banyted kypc ot 1.95583 nesa 3a 1 espo [0
NnpUCcCbegMHABAHETO Ha CTpaHaTa KbM eBpO30oHaTa.

Ha 6a3a noco4yeHomo U No3HAs8aHemo Ha UKOHOMuUYeckama cpeda 8 cmpaHama, KbM MOMEHMa
HO U320mesAHe HaO HacCMoAWUsa 00KAad, OUeHABaMe 8anyMHUA PUCK KOMO: BUCOK .
UHnaymoHeH pUcK:

MudranmonusaT puck ¢ CBBbpP3aH € BEPOATHOCTTA OT 3HAYMTEIHO TOKA4YBAHE Ha
MOKYITHATE 11eHH Ha CTOKH M YCJIYTH, KOETO BOJM J0 HAMaJsIBAHE HA JIOXOJIMTE, CBUBAHC Ha
MOTPeOUTEICKOTO THPCEHE H OTpaHHuaBaHe pacTeska Ha MKOHOMHKATa Ha cTpaHata.

CWUNHO HeraTMBEeH MOMEHT KaKTO 33 WKOHOMMKATa, Taka W 3a OofKera e, ye CTpaHaTa oule He e
u3na3na ot AednaumonHuTe npoueck. Cnopeg M® Beue Wma CUrHanW 3a OTT/NIACKBAHe, Hali-Beye
3apaaun NOBULIEHUTE LIEHU Ha enekTpoeHepruaTa. MoBUWABAHETO Ha MHGAAUWOHHUTE OY4aKBAHUA
npegnonara 3acMNBaHe Ha WHBECTULWMTE B UKOHOMMUKATa W HapacTBaHe Ha TbpCeHeTo Ha paboTHa
pbKa, koeTo Beve ce 3abennAssa.

Ha 6a3a nocoyeHomo no-20pe, KbM MOMEHMA HA U320MBAHe Ha HACMOAWUA 00KAA0, OUeHAsame
UHGAGUUOHHUA PUCK KAMO. BUCOK.

PUCK OT IMUEH3UOHHM PEXMUMM: HAMA

Puck om nHebaazonpuamuu npoMenu Ha Hopmamusnama ypeooa

PuckbT OT HEOJAaronpHsSTHH TIPOMEHW Ha HopMaTHBHaTa ypeaba e cBbp3aH C
BB3MOJKHOCTTA OT MPOMEHH B 3aKOHOAATENCTBOTO, KAcaello JAEHHOCTTa Ha JIPYKECTBOTO, B
ClIeJICTBUE HA KOUTO OMXa MOTJIM Jia ce TPOMEHAT HebuaronpusaTHo HKOHOMUYECKaTa cpe/ia v
MKOHOMHYECKHTE MOKa3aTe/M Ha HKOHOMHUCCKHTE cyOeKTH B bhirapus.

Hanvuen puck

PucksT OT mpoMeHH BHB (pUcKasHaTa MOAMTHKA, MPOBEKIAHA OT TPABUTEICTBOTO,
MOKE J1a OKaKe BIMAHHE BhPXY pa3Mepa Ha (MHaHCOBHS Pe3yJITaT Ha JAPYKECTBOTO.

Puck om npomana Ha 1uxeeHume pasuuna

JINXBEHUAT PHCK € CBLP3aH C BEPOATHOCTTA OT HEOIArOnpuAaTHH [IPOMCHH  Ha
NUXBEHUTE HUBA, YCTAHOBEHM OT (PMHAHCOBHTE HHCTUTYLUH B brarapus. [pn usnonssane ot
ApY’KeCTBOTO HA 3aeMeH KaluTajl, YBCJIMYCHHE Ha JIMXBEHWTE HHBA Ou  J0BEIO 10
yBE/MUYABaHE [IeHATa Ha 3aeMHHs (DMHAHCOB Pecypc. KOETo OM  JIOBENO JI0 YBeaMvaBane Ha
pa3XoJUTe U CHOTBETHO MOHIKABAHE HA (PUHAHCOBHS PE3YJITAT HA JAPYKECTBOTO.

Ha 6a3a nocoyeHomo no-2ope U NO3HABAHeMO HaA pe2ynamopHama cpedd, KbM MOMeHma Ha
U320MeAHe Ha HOCMOAWUA D0KAOO, OUEeHABAME PUCKE OM KAMO: MHO20 8UCOK
HecucremaTUdHU (MUKPOUKOHOMUYECKU) PUCKOBE!

Hecucmemamuunume puckoge ca 1npsako 0THOCHMH KbM JCHHOCTTA Ha JAPYHKCCTBOTO H
B roJIsiMa CTETIeH Ce YIpaBisiBaT OT MEHW/LKMBHTA, Te3n pucKose ca:
TpaAULMOHHO HECUCTEeMATUUHUTE PUCKOBE Ce Pasrfexaar Ha ABe HWBa — OTPacN0B PUCK, Kacaely
HECUTYPHOCTUTE B Pa3BUTUETO Ha OTPachb/ia HU W 06w, GUPMEH PUCK, NPOU3TUYALL, OT cneundvknTe
Ha OPYHECTBOTO HU,

OtpaciioB (cekTopen) pHcK:



MonABABa Ce BLB BEPOATHOCTTA OT HEraTUBHKM TEHAEHUMW B Pa3BUTMETO HA OTPACb/Aa KaTo UANO,
TexHonorvyHaTta obesneyeHocT, HopmaTuBHaTa 6a3a, KOHKYPEHTHATa Cpefa U XapakTEPUCTUKMTE Ha
nasapHaTta cpefa 3a NPOAYKTUTE W CYpPOBWMHWTE, ynoTpebsBaHW B OTpacb/ia. PUCKBT ce CBbp3Ba
npeau BCUYKO C OTPaXKeHWeTo BbPXY Bb3MOMKHOCTTA 33 peanu3npaHe Ha A0XOAWM B PaMKMUTE Ha
OTpacbia W NO-KOHKPETHO Ha TeXHONOTMYHUTE NPOMEHM MAW M3MEHEeHuATa B cneuuduuHara
HopmaTueHa 6a3a.

Ha 6asa nocoveHomo flo-cope u cneuuq’)uxama HG ompacvaa HU, KoM MOMEHMA HA U320MEBAHE
Ha HacmoAwusa dOHﬂG@, OUueHAsame ompacsio8uns PUCK Kamo. 8UCOK .

TexHogoruueH puck:

TeXHONOTUYHUAT PUCK € NPOU3BOAEH OT HEOBXOAUMMTE HOBU TEXHONOTUK 33 06CAYIKBaHE AeiHOCTTa
Ha APYKEeCTBOTO M OT CKOPOCTTA, C KOATO CE pa3sBumBeaTt Te. Hanvue e obpaTHa 3aBMCUMOCT Ha TO3M
PUCK CMPAMO TEXHONOMMUYHOTO hrpmeHo obesnedyeHue.

Ha 6a3a u3nonzsaHume om OpyHecmsomo HU mexHono2uu U [103Ha8aHemo Ha
mexHon02udHUMe meHOeHyuu Ha paszeumue Ha 6paHWwa, KbM MOMEHMA HA U320MBAHE Ha
HOCMOoAWUA 00KNAGO OYeHABAME MeXHOM02UYHUA PUCK Kamo: cpedeH .

@upmen puck:

Csbp3aH e C xapaKkTepa Ha OCHOBHaTa AENHOCT Ha APYXKECTBOTO, C TEXHONOTUATA M OPraHu3aumaTa Ha
UANOCTHAaTa My aKTMBHOCT, KakTo M C obe3nevyeHoCTTa Ha [APYKECTBOTO C (UHAHCOBU pPeCypCu.
Moakateropun Ha GUPMEHUA PUCK ca: BU3HEeC pUCK U PUHAHCOB PUCK. OCHOBHUAT GUPMEH PUCK e
CBbp3aH CbC CNocobHOCTTA Ha APYMECTBOTO Aa FEHepWpa Npuxoam, a OoTTam WM NONOMKUTENeH
dunHaHCoB pesynTar.

YnpaBneHneTo Ha GUMpMeHWA PUCK 3a APYKECTBOTO HW 3acsAra aHanw3a Ha npoayktute/ycayrute,
KouTo ce npegnarat ot ,"BAFOC” ALl, 06e3ne4YeHOCTTa C YOBELIKM PeCcYpPCK, YNpaBAeHCKIUTE pelleHus
Ha ONepaTMBHO W CTPaTErMYeCcKo HWBO, KOHTPOAa BbpXy MPWNAraHeTo Ha NpuWeTuTe MaaHoBe M
CTpartervu 3a paisuTume.

Ha 6aza nocoveHomo no-eope u creyuguxkama Ha deliHocmma Hu, KbM MOMEHMA Ha U320MesaHe
HO HOCMOAWUA 00KAA0 OUEHABAME (PUPMEHUSA PUCK KaMO: cpedeH.

DUHAHCOB PHCK:

DUHAHCOBUAT PUCK HA APYMIKECTBOTO € CBBbP3aH C Bb3MOMKHOCTTa OT BIOLABaHe Ha CbbupaemocTTa Ha
B3eMaHUWATA WU M3NNALAHETO HA 3a4b/IKEHNATA KbM BaHKOBUTE U AP. UHCTUTYUMU, KOEeTo 61U Mmorno
[a nosege Ao 3aTpyAHeHo GUHaHCOBO CbCToAHME.

Kato ocHoseH npobnem 8 MakpOUKOHOMWYECKM aCMEKT Ca BUCOKMTE CTOMHOCTU Ha mexaydupmeHa
334N BKHANOCT, BPoAT Ha ‘HeoBCNyKeHUTe KpeauTu ocTaBa BUCOK. YNPasneHUeTo Ha GUHaHCOBMA
PUCK 33 APYMECTBOTO HW e (OKYCMPaHO BbpXy ONTUMU3UPAHE Ha ONEpPaTMBHWTE Pa3XOAu
/nosuwasare cbbupaemocTTa Ha B3emaHuATa/ onpeaensiHe Ha afeKBaTHU U KOHKYPEHTOCNOCOBHM
LEHW Ha NPOAYKTUTE W YCAYTMTe, aAeKBaTHa OUeHKa Ha QopmMWTe Ha noagbpKaHe Ha cBoboaHM
NVMKBW/HW CPeacTBa.

Ha 6a3a nocovyeHomMoO NO-20pe U GHAAU30 HAO (PUHOHCOBOMO HU CbCMOAHUE, KbM MOMEHMA HA
uzzomaenAHe Ha HacmoAwua doknad oueHAsame YUHAHCOBUA PUCK KAMO: BUCOK.



JINKBHIEH pHCK:

Jureuden puck

JINKBU/IHUS PHCK CE€ OMpPEJIEsi OT BEPOATHOCTTA JIPYKECTBOTO J1a HE € B ChCTOAHME HA
uirjania TCKYIIHTE CH 3a/IbJIZKCHHA. Puck [MpOU3JIH3a OT BICManHa OT KIMEHTH C OTCPOYCH
CPOK Ha Iiamade. 3a a MHHUMH3HPaA Bbh3JACHCTBHETO OT TO3M PHCK JPYIKECTBOTO H3MCKBA
obe3neueHus WIM 3acTpaxoBa npojaxOuTe cm B cTpaHata n uyxOuna. [lpeanasiusoro
YIpaBjieHHEC Ha JTHKBHIHHUA PHCK npeanojara nmoJurbpikane Ha J0CTarkyuHo KOJIHYECTBO
MapuYHA CpeJICTBa. KaKTO W BBIMOKHOCTH 34 JOIMTBIAHATCITHO (IHIII':IIICIIP&HL‘ C KpCInTH.
ﬂ,])y}[{CCTBOTO nMma 1106]')}{ BBIMOKHOCTH 3a I'bBKABOCT BLB (I}HH‘EIIICHPHIIE"I‘U. Thil KaTto HMa
n00pa KpejtMTHa peryTains.

[pyruaT ocCHOBEH (aKTop, KOMTO BAWAE CMAHO € CBbP3aH C NpuBaeYeHua kanutan. Toil Tpabea aa ce
NoAAbPKa B ONTUMANHO PAaBHULLE, KAaTO Ce KOHTPO/IMPA KaKTO HUBOTO Ha 3aeMHUTE CPeACTBa, Taka v
CTOMHOCTUTE Ha 3a4b/MKEHUATA KbM A0CTaBUULUTE W OT KIMEHTUTE Ha APYHeCTBOTO.

YApaBneHMeTo Ha NUKBUAHWA PUCK 33 APYKECTBOTO HWU W3UCKBA KOHCEPBATUBHA NONUTUKE NO
JIMKBUAHOCTTA Ype3 NOCTOAHHO MNOAAbPMXaHe Ha ONTUMAaneH NUKBUAEH 3anac napu4HW CPeacTsa,
pobpa cnocobHOCT 3a PUHAHCUpaHe Ha GupmeHaTa AEMHOCT, OCUTypABaHe W NOAABPXAHe Ha
afeKBaTHU KPEAWTHU PpecypcH, eXeAHEBEH MOHWTOPWUHI Ha Ha/W4yHWTE MapudHn CpeacTea,
NpeacToALM NNAWAHUA W NAAEHKU,

Ha 6a3a nocoyeHomo no-20pe U aHaAU3a Ha 300bMKEHUAMA HO OPYWECmeomo HuU, Kakmo u
chomHoweHuemo mexdy cobcmeeHua HU U npueaeyeH Kanumas, KbM MOMEHMd Ha U320MBsAHE
Ha HaCMOoAWUA oKAad OUEeHABAME IUKBUOHUA PUCK KOIMO. BUCOK.

[lenoBn puck:

Puck om npomMenu 6 yenume na ocrnocHime CVPOGUHU W Mameudii

OcHoBHara JaeWHocT Ha “BATOC" A € [POM3BOJACTBO Ha EJIEKTPOCHCPIHA OT
BH300HOBSEMH HW3TOYHHWIM, KOETO OINpeiens H H3I0J3BAHUTE OCHOBHW CYPOBHHH H
MaTepuaif, a UMEHHO: TOPUBO 3a TPAHCIOPTHH HYXKIAH W €I, CHEPIHi. JlpyxecTBoTO
M3/I0KEHO Ha pHCKa OT PS3KO YyBeJWveHHe Ha OOPCOBHTE IEHM Ha TE3W CYPOBHHH ¥
mMatepuani, Koeto O I0Belo 10 TOBHINaBaHe Ha cebecToHOCTTA HAa TIPOJIYKTHTC 1
CHOTBETHO JIO HAMAISIBAHE Ha (PHHAHCOBUS PE3YJITAT Ha JIPYKECTBOTO.

= =2 o

B Ta3u Bpb3Ka LEHOBUAT PUCK C€ ONpefens B [ABE HanpasneHWa: No OTHOLWEHWe Ha na3apHaTa
KOHIOHKTYPa M MO OTHOWeHWE Ha BLTPEWHOGUPMEHUTe NPOM3BOACTBEHM pasxofu. lpogarkHaTta
ueHa Tpabsa aa 6bae cbobpaseHa u ¢ ABaTa daKTOpa, KaTo Cce Lenu TA A3 NOKpWBa pa3xoauTe Ha
NpeanpUATUETO W Aa HOCU onpejeneHa Hopma Ha nevanba. YNpasNeHWETO Ha LEHOBUA PUCK 3a
APYXECTBOTO HMU M3NCKBA NEPUOAWYEH aHanu3 M NpeaorosapAHe Ha AOrOBOPHUTE napameTpu C
KAUEHTU U JOCTaBuUUM cboBpa3Ho nasapHUTE NPOMEHN.

Ha 6a3a nocoYeHomo no-20pe, Na3apHaMa KOHIHKMYypa, Kakmo u cebecmoliHocmma Ha
npouszeedeqama om Hac npodykyus / npeodngeaHu  ycayeu, KAKMO U HUBOMO  HO
8bMpewHopuUpMeHU pasxoou U HUBOMO HA Ne4yanbama Hu, KbM MOMEHMO HO U320MEAHE Ha
HacmoAwuA AoKNad oyeHABamMe YeHo8Us PUCK KAMO: HUCHK .

PHCK, CB'BP3aH C NAPHYHHHA MOTOK:



PucKbT, cBbp2ad C© NapuyHAa NOTOK pa3srnemaa npobnemuTte C HaNWYHWTE NapUYHK CPeacTBa B
APYyHEeCTBOTO. TYH OT CbleCTBEHO 3HAYEeHWEe € O0roBopHaTa NONWTWKA, KOATO chegBa [da 3alinTtasad
CprME'HHTE d}HHaHCM, KaTo rapaHTupa PerynapHn BxoaAawn noToun OT CTpaHa Ha KAWEHTH, KaKTOo U
HaspemeHHW NnallaHnA Ha 3a0b/IMEeHUATA.

YNpaBneHWeTo Ha pucka, CBbp3aH C NapuM4yHmnTE NOTOUKM 33 APYHECTBOTO HX M3MCKBA NOAADBPXHKAHE Ha
NONOMUTENHA CTOMHOCT Ha NIMKBMOHOCTTA, T.€. TOTOBHOCT 3a NOCPEeLaHe Ha TEKYLWWTE 3a4b/1IHKEHKWA,

Ha 6a3a nocoveHoOMo 0-20pe U aHAAU3a HO BX00AWUME U UXOOAWUME HU MApUYHU Momouyu,
KbM MOMEHMAa HA U320MeAHe HA HACMOoAUUA Joknad oyeHA8ame pucKd, C8bp3aH € MNAPUYHUSA
AOMOK Kamo. cpedeH.

Kpeanren puck:

ApyKecTBOTO W3M0A3Ba 3a8MHU CPE/ACTBA U € U3NOMEHO Ha KpeauTeH puck. Tol ce n3pasasa Bbe
Bb3MOMHOCTTA APYKECTBOTO [a Ce (MHAHCMPA CbC 3a88MHM CPe/CcTBa B KPAaTKW CPOKOBE M Ha
NpUemnuBM UeHW. Bb3HMKBA, KOrato CcbulecTByBa BepoaTHOCT “BATOC” ALl aa He u3NbAHABA
Cb3HATE/NHO WU A3 € B HEeBBH3MOMHOCT A3 M3NbJHW NOETWUA OT HEro aHTasKMMEHT M0 CKAYeHMA
[OroBOP 3@ 3aeM WK KOTaTo KAWEHTUTE HA APYMECTBOTO HE Ca B CbCTOAHME [4a U3NNATAT M3LUANO UK
B 0BMYANHO NPEeABUANMMUTE CPOKOBE AbL/IKUMUTE OT TAX CYMM.

Ha 6a3u nocoveHomo no-2ope, No3Ha8aHemo Ha Kpedumyama noaumuka Ha 6aHkume,
cbcmoAaHuemo Ha baHKoeama cucmema rno 8pemMe Ha HuUHAHCO8A KPU3d, KAKMO u KpedumHama
noAuUMUKG Ha OPyX#ecmeomo, KbM MOMEHMA Ha U320MesaHe Ha HaCMOoAWUA 00K1ad oyeHAsame
KpeoumHus puck Kamo: 8UCOK.

HusecruuuoneH puck:

NHBECTMUMOHHUAT PUCK Ce M3pa3fBa B TOBA Aa/iv peanHaTa AOXOA4HOCT OT HaNpaBeHa WHBECTULMA ce
pasnuyasa oT nNpegsapuTenHoO naaHupadata Takasa. lopagn aeduumrta Ha PUHAHCOB pecypc U
CbliecTeysawara ¢uHaHcosa Kpusa, BaHKMTe He PUHAHCMPAT MHOrO OT NPOEKTUTE, KlacKupaHu no
HOBUTE PUCKOBWM matpuun. Hanara ce npepasrnexpjaHe Ha NAaHWPaHUTE MHBECTULUMK W CNeuuanHo
BHUMaHWE BbLPXY TE3M C KPUTMYHA 3HAYMMOCT 33 yCnexa Ha APYMKECTBOTO W Bbpxy Te3u c Hbpsa
Bb3BPbLIaEMOCT.

3a ynpaBneHue Ha NHBECTULMOHHWA PUCK Ce npuaara NoAMTHUKa Ha XeQHrnpaHe - 3aCTpaxoBKa CpeLly
HEGHaFOHpHﬂTHM C'b6MTHFI, KOATO He T NPpea0TEPaTABa, HO OrpaHuyasa nocneanumTe OT TAX.

Ha 6a3a noco4yeHomo no-cope u peaausupaHume om HAac UHBECMUUYUOHHU MePONpUAmuUAd, Kem
MOMEHMA HA U320mMeAHde Ha Hacmoawua dOKﬂﬂd, oueHAsamMe UHBeCmuyuoHHUA puckKk Kamao:
BUCOK .

PerynatuBeH pucK:

P(.‘I'}’_"lil'l'liBI-IH}i'I' PHCK € CBbLP3aH € BepOsdTHOCTTA Jla cc [noHecar 3{11"}’6?1 B pesyviarar Ha
HaApyLMenus HIH HecHaspade Ha 3aKOHOBUTE W IOJ3AKOHOBH HOPMATHBHH aKTOBC HIIH
BLETPCIINOJIPYIKCCTBCHHUTC NOKYMCHTH, KAKTO W 0T '3211“_\’6“ B pe3viTar Ha MHTCPBCHIIMA Ha
HJadH'BHHHTE BJIACTH, Tosu PHCK CC OTHacsA ¥ 3a IPpOMCHH B HOpMAaTHBHaTa 63.33_. CBbLpP3dHH C
OlMa3BdHCTO Ha OKOJHATa Cpcad, KaKTO M C BEPOATHOCTTA JAPYKCCTBOTO Jld HC 611)_{6 B
CLCTOSHHE Jla H3ITB/IHSBA HpeAlcaHusTa H HM3HCKBaAHHATA Ha CKOJIOI'HYHOTO



3AKOHOOATEIICTBO W KOMNCTCHTHUTE Opranu, 3a KOCTO Ja MY ObJaT HajllaraHw ChOTRBETHUTE
HaKazaHWi.

Ha 6a3a nocoyeHomo no-zope, NpuAdZaHaMa om OpyXecmeomo HU eKOA02UYHA NoAUMUKA U
N03HaBAHEMO HO HOpMamusHama 6a3a, KbM MOMEHMA HA U320MEAHe HO HOCMOALWLUA 00KA0,
oueHasame pe2ynamusHUA PUCK Kamo: cpede.

PI-ICK, CBBLP3AaH ¢ KOpHNopaTuBHATA CHI'YPHOCT!

To3u pHCK € aKTyalleH | 3acsira pejiuilia acrnekTH oT (JupMeHaTa CHrypHOCT KaTo eheKTHBHO
MPOTHBOJICHCTBUE HA HEJIOSIIHATA KOHKYPEHIIMSA: HAAEHK/HA 3alllMTa Ha ThpPropekara TaifHa;
MpuilaraHe Ha MPaKTHYECKH MEPKH 3a PeayluupaHe H HeyTPATH3MpaHe Ha KOpropaTtHBHH
3aruiaxu; MOTHBHpane, odyuaBaHe W Bh3NHTABAHE HA CIYKUTCIINTE 3a H30ArBane 1nponycku B
cucTeMarta 3a hupmMeHa CHrypHOCT.

Ha 6a3a nocovyeHomMo no-eope U rno3HasaHe HUeoNmo Ha IIJU,G'ME'HO' cugypHocm, KemM mMomMeHma Ha

U320meAHe Ha HACMOAUWUA GoKAG0 OUEHABOME PUCKA, C8BP3AH C KOPNopamueHama cu2ypHocm
Kamo: HUCBK

. AHANN3 'lgla":d?MHAHCOBMsn HE®GUHAHCOBU MOKASBATE/IU (cbra. un. 39', 7.2 o1 3C)
MuHaAHCOBH NMOKA3aATEN

[TocTurnarure ot JApyKecTBOTO punancon nokazarean 3a 2019r. cnpamo 2018 r. ca kakTo
cie/Ba:

1  ®wuHaHcos pesynrart -232 -63 -169
2  HeTHu npuxoam oT npoaarkbn 292 a8 284
3 06Wo NpuxoaM OT ONepaTMBHa AelMHoCT 292 164 128
4  OB6wo npuxoamu 292 164 128
5 060 pasxo4m 3a onepaTusHa AelHocT 330 220 110
6 0bupo pasxogm 524 234 297
7  CobcreeH Kanutan 1000 1000 0
8  Macueu (ABATOCPOYHM M KPATKOCPOYHM) 3457 367 3090
9  O6wWwa cyma Ha aKkTUBuTE 4161 1303 2858
10  KpaTKOTpaiHU akTUBU 507 178 729
11  KpaTKOCPOYHMW 3a4b/MEeHWA 878 367 511
12 | KpaTKocpo4Hw B3emaHwWA 18 164 -146
13 | KpaTKocpouHu duHaHCOBM akTUBK (Be3 napuuHu cpeacTsa) 0 0] 0
14  Mapu4Hu cpenctsa 180 14 166
15 | MartepuanHu 3anacu 709 0 709

(xu.e.)

268.2
3550.C

78.5
78.5

i
123:93
0.c
841.96.C
219.34
409.5¢t
139.24
-89.0:Z
0.C
1185.71
10C



16

17
18
15

20

21
22

23
24

26

27
28

AbArocpouHm 3ab/eHnn 2579
Koed. Ha peHTabnNHOCT Ha npuxoauTe oT npoaambn (1/2) -0.794
Koed. Ha peHTabuaHoCT Ha cobeTBenus kanutan (1/7) -0.232
Koed. Ha peHTabuaHocT Ha nacueute (1/8) -0.067
Koed. Ha kanuTanmsauma Ha aktnente (1/9) 0.0557
Koed. Ha edexTuBHOCT Ha pasxoauTe (4/6) 0.5572
KoeduureHT Ha edeKTUBHOCT Ha Pa3xo4uTe OT onepaTueHa gerHocT (3/5) 0.8848
Koed. Ha obwa nukeuaHoct (10/11) 1.0330
Koed. Ha OGbp3a amkeugHocT (12+13+14)/11 0.2255
Koed. Ha He3abasHa ankeuAaHOCT (13+14)/11 0.2050
Koed. Ha abconoTHa nnkeugHocT (14/11) 0.8075
Koed. Ha duHancosa asToHoMHOCT (7/8) 0.2892
Koed. Ha nnatemocnocobHocT (9/8) 1.2036

Croitnocerra na apysxecrsoro 3a 2019 r. cupsamo 2018 r. ¢ xkakTo cliensa

(neaa)
CroiHoct Ha 100% ot cobcrBeHmnsa KanuTan 1000 000 1000000
Epown ganose 1000000 1000000
CroiHoct Ha 1 gan 1.00 1.00
(neea)
CroiHocT Ha 1 gan 1 1

Hedunancosu noxkasarein
Opranmsannosna cTpyKTypa

Hnce/ienocT u CTpYKTYPa Ha nepeoHaias

-7.8750
-0.0630
-0.1717

0.0483

0.7225
0.7455

0.4850
0.4850
0.0381
0.0381

2.7248
3.5504

2579

-7.081
-0.169
0.1047

-0.5087

0.1653
-0.1393

-0.5479
0.2595
-0.1669
-0.76594

-2.4355
2.3468

100.(

-89.917
-268.2!
60.978

1053..20¢

22.878¢
-18.709:

-112.98€
53.505:
438.057
2019.46

-89.383.
66.099¢



{6poii]

06uwo, B T.4. 1 0

PbrkoBoauTENK 1 1
Cneumanucru 0 0
TEXHULM U NPUNOMKHKU CNEUUannUCTK 0 0
MoMOLEH 3gMUHUCTPAaTUBEH NepcoHan 0 0
MepcoHan, 3aeT € YCAyrv 3a HaCeNEHWEeTo, ThProsuATa U oxpaHarta 0 0
Keanuduumparu paboTHULM B CEACKOTO, FOPCKOTO, NOBHOTO U pPUBHOTO 0 0
CTONAHCTBO

KeanuduuupaHu paboTHUUM U CPOAHU HA TAX 33HAATHUK 0 0
MalWHHY ONepaTopu U MOHTaMHULK 0 0
Mpodecun, HEU3UCKBALLK CNeurManHa keanuduralma 0 0

IMpon3BoauTe/IHOCT HA TPYAA:

FroauHm 2019 2018

CpeaHOCNUCbYeH ChCTas 1 1
HeTtHu npuxoamn oT npoaambu 291669 7979
HeTHu npuxoam oT npoaaskbu / 1 nmue 291669 7979

PenrabuanocT Ha Tpyaa:

foavHu 2019 2018

CpeflHOCNMCBLYEH ChCTas 1 i
duHaHcoB pesynTar -231819 -62546
duHaHcos pesyntat / 1 nuue -231819 -62546

HBJ][)'I;H(‘K& Ha €1HO JIUIE OT CPEIHOCTIHCLYHNIA ChLETAaB Ha 1nepconana:

FroauHu 2019 2019

MepcoHan 1 1



Bb3aHarpayAeHna M OCUIypoBKKu™ 37555 26950
M3ppbika Ha 1 nuue, ne. 37555 26950

IV. HAYYHOW3CAELOBATE/ICKA U PA3BOMHA AEMHOCT (cora, . 39, 7.5 07 3C)’

[1pe3 2019 r. “BATOC” ne e pa3sBUBAIO JICHCTBHS, CBBbP3aHU ¢ HAYYHOM3CE0BATEICKATa 1
1)Ll$BUH!ILl ,-'.LL.IIHUL I,

Harmpagnene £ - Jleiinoct

V. BAXXHW CbBUTUA, KOUTO CA HACTBIMWIN CIEL OATATA, KbM HOHTO E CbCTABEH
roguLIHUAT ®UHAHCOB OTYET (cbra. un. 39, 1. 3 ot 3C) e

Cuent eperassinero Ha oauinus GpuuancoB otyet 3a otuerHara 2019r. B “BArOC” A He ca
HACTLITMIM BAKHU CLOWTHS.
VI. UHOOPMALMA 3A CK/TIOMEHW CbLLECTBEHWU CAE/IKU
I1lpes oryernara 2019r. B “BATOC” Al He € CKITIOYHIIO ChIIECTBEHH C/ICIIKH.

I. COENKW, CKNIOYEHW MEXAY ,“BATOC” AL u CBBP3AHM IMLIA, CAENKU U3BBH
OEW-IAPIHATA My ,EI,EHHOCT n C,EI,EJTKH KOWUTO C'bIJJ,ECTBEHO CE OTKﬂOHﬂBAT UT'
MA3APHUTE YC/10BUA

1’1’”!’)0{).-‘"“!{“'}! 30 CKAIOYMEH UM COCNIKU CbC CebP3aHU auya:l

Ilpes oruernara 2019r. “BArOC” Al He € CIUIIOUMIIO C/EJIKH ChC CBBP3aHMU JIMLA:

lMpednoxceHue 3a %
Bud Ha Csvp3aHo Xapaxkmep Ha _ Cmounxocm Ha
i CKAlo4Y8aHe Ha Jozosop R
cdenkama auye cevp3gHoOCmMma : % clenkama
cdenkama (MRS

Hugopmanus 3a crarouenume cOeaKu u3gvH 00UaiHama oeitHocm:

[Tpes oruernara 2019r, “BATOC” A He € CKJIOYHIIO CAC/IKM M3BbH oOuyaiinara cu JIeHHOCT.

J : OueHka Ha
CmoiiHocm  [IpednoxyceHue Hanuvyueu = i .
Bué Ha _ awb3delicmeuemo
Aozoeop Ha 30 CKaYeaHe  xapakmepHa | :
céenkama : ebpxy

cdenkama  Ha cdeakama  cebp3aHocmma :
: ST dhunakcosomo



BL3 i CmoiiHocm  [pednoxteHue Hanuvue u
Hozosop Ha 30 CKAIOYBAHE xapakmep Ha
cdenkama :
cdenkama  Ha c0eakama  cé8bp3aHocmma

CbCMOAHUEe

OyeHKka Ha

eb3delicmsuemo

abpxy
uHaHcosomo
cbemosAHue

Pf”(f){)pﬁf(ﬂ{ﬂﬁ 30 CKJIOYeHUme coeKU, KOUMo Chi{ecmeeno ce OMKJIOHABAM on

nazapnume yciaosus

[Tpe3 oruernara 2019r. “BATOC” Al He € CKIIOYMIO CJIC/TKH, KOHTO CBIIECTBCHO CE€

OTKJIOHSIBAT OT Ma3apHUTE YCIIOBH A

OuyeHka Ha
B CmoiiHocm  [lpednoxceHue Hanauuue u ebadelicmeuemo
e Jlozosop Ha 30 CKAOYEAHe  Xapakmep Ha 8bpxy
clenkama  Ha clenkama  cebp3aHoCmMmMa  (YUHAHCOBOMO
cuecmosHue
Viil. CbBUTUA U NMOKASATE/IN C HEOBUYAEH XAPAKTEP
[Tpes otuernata 2019r. B“BATOC” e ca ce CAYHHIM CHOUTHS M NOKa3aTe/n ¢ HEOOUYacH
xXapakrep.
Hudpopmayua 3a cobumusn ¢ neobuuaen xapakmep:
OuyeHKa Ha
b Bauamue sbpx BnusHue ebpx énuaHuemo
Bud Ha BrnusaHue 8bpxy Y i
& peanusupaHume uszebpuieHume 8bpPXY 8bPXY
cvbumuemo deliHocmma
npuxodu pazxodu pesyamamume

Hughopmayua 3a nokazamenu ¢ neoduvaen xapakmep:

; . ; Bausmue 8b, Bausnue evpx
Bud Ha BausHue e6bpxy PxXy 34
2 - i peanusupaHume ussvpwieHume
nokasamenus deliHocmma ;
- g npuxodu pasxodu

om deliHocmma

OyeHka Ha
enuaHuemo

8bPXY BBLPXY



pesynmamume
om detinHocmma

IX. CAE/IKU, BOAEHWU U3BbHBEANIAHCOBO (cbra. 1. 6 ot Mpunoxenue Ne 10)
[pes oruernara 2019r. “BArOC” A} He € CKJIHOUUIIO C/IeJIKH, BOJEHH n3BbHOAIaHCOBO:

X. Mpes 2018 roguHa “BATOC” AZL Hama [JANIOBU YYACTUSA u OCHOBHMU UHBECTULIM B
CTPAHATA U YYIKBMHA, MHBECTULIMM B [A/IOBM LIEHHM KHUKA M3BBH HETOBATA
rPYMA NPEANPUATUA U USTOMHULIMTE / HAYUHWUTE HA GUHAHCUPAHE

Hudpopmayua 3a 0anosu yuacmus:

| CmoiiHocm Ha UzmouHuyu u
HdenmucpurkayuoHHu Aanoeo LN
HaumeHosaHue danosomo HGYUHU Ha
OaHHU yyacmue 8 % |
. y4acmue | tpuHaHcupaHe:
Moct Cona 25% 150 Mpou3soacTBeHa
P 205694235 " ROMAROM
Enepmu AL OenHocT
Hudhopmauun 3a ocnosnume UHECCMULUN 6 CIIPAHAMA U YYHCOUHA:
! i HamovHuyu u
HdeHmugpukayuoHHU CmoliHocm Ha q.
Bud { Ha4yuHu Ha
daHHu uHeecmuyuama

huHaHcupaHe

UeHHK KHMXa

DHHAHCOBW MHCTPYMEHTH

HemdrepnanHu akTmBmM

HeasuXmMmM UMOTH



Hughopmauun 3a uneecmuyuu 6 OAN06U WEHHH KHUNCA U3GBH cpynama
npeonpusamua ria “bBAroc” A - Hama

Hazmouruyu u
HOYUHU Ha
thuHaHcupaHe

 UdenmugpurkayuoHHu  Bpoii danosu CmoijHocm Ha

HaumeroeaHue :
= OaHHU YEeHHU KHUM@ta uHeecmuyuama

XI. CK/TFOYEHW ot “BATOC” Af, 0O[, AbLUEPHO [APYMKECTBO WU [PYIKECTBO MAWKA
JOrOBOPU 3A 3AEM B KayecTBOTO HAa 3aemonosiy4yarenu

Hugpopmanusa 3a crmouenu om "BArOC” ALl 002080pu 3G 34eMIHAMA

Budu A e 4  KpaeH cpok Ha JluxeeH [lpedocmasenu  [Moemare Ha
BT . 3aemodamen  CmoiHocm -
uyen ; i : nozacasdHe % 2apaHyuu 3advnxeHusn
Hngopmanua 3a ckatodenu om ovuiepno opysicecmso na “BAroc” ALl docosopu
30 3AeMIHAMA
Budu i KpaeH cpok Ha  JluxeeH [lpedocmaserHu  [loemawHe Ha
. 3aemodamen  CmolHocm
yen : . _ nozacAeaHe % 2apaHyuu 300bAXHEHUA
Hupopmayusn 3a ckmouenu om opyycecmso mauka na “BAroC” ALl docoeopu 3a
3aem: HAMA
Budu e KpaeH cpok Ha  JluxeeH [lpedocmaeenu  [loemaHe Ha
- . 3aemodamen  CmoliiHocm . : ; _
yen . nozacAsaHe % 2apanyuu 300bAIEHUA

Xil, CKIIOMEHU ot “BATOC” AA , ABLIEPHO APYXECTBO WKW [PYKECTBO MAMKA
JOrOBOPU 3A 3AEM B Ka4ecTBOTO Ha 3aemMofaTesun '

Hughopmayua 3a cknrovenu om“6ATOC” ALl dozoéopu 3a 3aemM:Hama

Buod u
uen

KpaeH cpok e lpedocmaseHu
3aemononyyamen CmoliHocm Ha % 2apaHyuu
e ' nozacasaHe

lMoemaHe Ha
3a0vaMeHus



Hudpopmanun 3a ckuoveni om ovugepno opyacecmeso Ha “bAroc” Afl oocosopu
3 saemMinAama

KpaeH cpok Npedocmasenu
Buo u | 5 P P JluxeeH e - [oemaHe Ha
3aemononyyamen CmoliHocm Ha ' 20paHyuu 2
uen % ; . 3a0vmiceHuA
nozacaeaHe R R
Huopmanun sa criovenit onm opyscecmeo mauka na "bAroC” ALl oocosopu sa
3aeMINAMA
! KpaeH cpok lpedocmaeenu _
Bud u i K i Nluxeen s loemaHe Ha
3aemonony4amen CmoiiHocm Ha zapaHyuu o
uen : % : . 3a0wvaxieHus
nozacaeaHe §

1’)’”([)0]).-‘1!(1’!(11’}1 ia HPL'(){}CHIHHL’HH 2APAHIHI, GKJHOYUME/JIHO HA CEBPIAHU JiHida:
HAaMU

Bud KpaeH cpoK Ha

OcHosaHue | B nonza Ha :
cevp3aHoCm noaacasaHe

Len

Xll. AHANIN3 HA CbOTHOLUEHUETO MEXAY NOCTUTHATUTE ®PUHAHCOBWU PE3Y/ITATH,
oTpaseHu BbB GUHAHCOBMA OTHeT 3a ¢MHaHcoBata roauHa u no-paxo MYB/IMKYBAHU
NMPOrHO3WU 3A TE3U PE3Y/ZITATU :

(xunre.)

0B6Wwo NpMxoam 292 1200 908 75.67%



06uo pasxoam 524 1000 476  47.60%
PuHaHCOB pe3ynTart -232 100 332 332.0%

[Tocouenure Mo-rope CbOTHOMECHUA MCHKITY MOCTHTHATHTE {l‘JHHSHCDBH pesviaraTti, nmoco4vcHN
B 'O “BArOC” AA 3a 2019r. cripamo nmyONMKYBAHUTE 110-paHO MPOTHO3M 34 TE3H pe3ylTaTn
ce JIbJIKAT Ha:

HapaCTBch Ha 6}309 Ha PBbBBEJACHUTE B CEKCILjIoOaralnsd fi)O'I'OHOII'!’EIH‘TI-IH HEHTPpalln H
YBEJIMYEHHWETA Ha TpousBelienara CJICKTPOCHCPTHA

XIV. AHA.HVI3 n OIJ,EHKA HA I'IOJ'IMTMKATA OTHOCHO W'IPABI'IEHHE HA ®UHAHCOBUTE
.PECVPCM (C'bl'.ﬂ yn.39, 1.8 0oT3C)

IMosmTHKATA OTHOCHO ynpaBjenne Ha GUHAHCOBUTE pecypen na “BAroC” Al kacae
CIocoOHOCTTA MY 14:

M3MBJIHSABA 3abJKEHUATA CH HABPEMEHHO!

peasinzupa obpa crOUpaeMoCT Ha B3eMaHNATA;

reHepupa Mpuxo/u, a oTTaM U nevauoa,

GuHancupa NPUHOPHTETHO KINOYOBU HHBECTHIIMOHHN [TPOCKTH!

7la MHBECTHPA B PeHTAOMITHH HHBECTHIIMH,

[MoauTHKATA OTHOCHO YyrpaB/jenne Ha duuancoutTe pecypen ua “BAroc” AL
OTYHTA BJHSHHETO HA KIIOY0BH GaKTOpPH KaTO:

MENLY(PHPMEHUTE B3EMaHHS U 3abJIKCHMS.

CHOMPAEMOCT Ha B3IEMaHHUATA,

[IEHOBA MOJHTHKA:

THProBCcKa MoJIHTHKA!

MOJIUTHKATA HA XeJDKUpaHe!

JIAHBYHA TTOJUTHKA H MOJI3BAHETO HA JIaHBUHNU 00JICKYCH IS

nTaniaHe Ha CaHKIMK:

TEXHOJOrHUHATa 00e3MeUeHOCT Ha JPYKECTBOTO.

CTUMYJTHPAHE U peryjiupane Ha MPOU3BOACTBOTO U NOTPEOIEHHETO;

nasapu 3a peajimsaliisg Ha NpoMU3RE/AcHaTa MPOIYKIINA / npeanaramuTe yeayrm,
I\'OHK}’DEI-H'OCTIDCOﬁHOCTTa Ha JIPYKECTBOTO!

B3aUMOOTHOIICHHA C (])HHaHCOBO-I\'peJII-ITI-lH HHCTHTYIIHW,

JbPYKaBHU CYOCHIMH 3a NojioMarane Ha JJeHHocTTa;

pa3BUTHE HaA MEKAYHAPOIHNUTE OTHOMICHHS.

[MoaMTHKATA OTHOCHO YHpaBjeHHe Ha QuHAHCOBHTE pecypen Ha “BATOC" AL
BRJ/IIOYBA CJIeAHHTE MPHHIANN:
CTPUKTHO CITa3BaHE Ha JIENCTRAIIOTO 3aKOHOIATEICTRO,
MOHUTOPHHT Ha KJIOYOBH (DHHAHCOBH MOKA3aTE/IN:
obe3rmeyaBaHe Ha MEHMUKMBHTA ¢ (MHAHCOBO - CHETOBOAHA HMH(OpMaIns 34
B3eMaHe Ha pelicHMs.
CBOEBPEMEHHO OCHTYpsIBaHEC Ha HeoOXoaMMHUTE (PUHAHCOBH pecypeH 3a pa3BUTHE
Ha APYKECTBOTO MPH BB3MOKHO HAH-H3IOJIHN YCITOBHA:



CLIJL‘KTHBIIO HHBECTHPAHE Ha pasnojiaraCcMHmTe pecypcH {COﬁCTBEHH H
[PUBJICHEHHU );

yipapjicHue Ha RKalluTala W akKTHBHTC Ha ApyiedTsarta (BKJII()'-”I'I’(‘.’JII-]O H
HPHBJICHCHHTEC I(:’.lllli'l'il.’ll!)l

l}jli[l‘dllL’UBU olesreuapatie Ha CLXPAHCHHCTO W HPOCHCpHTCTa Ha APYAHECTBOTO.

Hudopmayua 3a 3advincenusma na “BATOC” AL u 6b3MoONCHOCHUmME 3d
MAXHOMO 00CAYNCEAHE:

“BATFOC” AL uMa Cle/IHUTE 3a/1bJIKCHU

* Cpok Ha
Buod CmoiiHocm OcHosaHue i s
. nozacsieaxe
WNarparmpaxe OTEL 484 A0CTaBKa 12meceua
“BATOC” AL MMA CHEAHHTE BL3MOMKHOCTH 32 THXHOTO NOKPHBAHE!
& _ CmoliHocm Ha z BuvamoxcHocm da
CmouHocm Ha CmouHocm Ha ; )
napu4yHume : obcnyreaHemo Ha
gzemaHuasma 3a0vmiceHUAMA : et
_ cpedcmea | 3a0vmmeHusma
(1) ! (2) (3) : . (4)=(1+2-3)
18 180 484 -286

O1 rabauuara 1o-rope € BHAHO, Y€ CTOHHOCTTa Ha 3aJbIIKEHUsATAa € [0-rojisiMa OT
CTOMHOCTTA HA B3EMAHMATA H HAJIMYHUTE [IAPUUHM CcpelleTBa Ha “BAMOC” AL .

XV. OLEHKA HA Bb3MOMHOCTUTE 3A PEA/IN3ALINA HA UHBECTULLIMOHHU HAMEPEHUA

“BArOC” A[ uMa CHACJAHHTE HHBECTHUMOHHH HaMCPEHHS H BL3MOKHOCTH 3a TAXHOTO
peajinsipane:

! I . Bb3mMON(HU
Paamep Ha Ay
HHeecmuyuoHHO , HavyuH Ha ! npomMeHu 8
Len CmouHocm : pasnonazaemume e .
HOMepeHue ghuHaHcupaHe cmpykmypama
! cpedcmesa .
iz Ha huHaHcupaHe
M3rpamxpaHe lNpown3BoAacTBO 1500 HAMa
OTE Ha
H OT KpeauT K
ENEeKTPOEHEPIUA
-~ 1500 npuxoaun oT
eanniaunia
Bb30bHOBAEMM P .

M3TOYHULM



XVI. HACTBNW/IN MPOMEHW B OCHOBHUTE NPUHLIUMW HA YIPAB/IEHUE

[Ipe3 oruernara 2019r. B ocnoBHuTEe NpHHUMNN Ha Yyrnpasicnue Ha "“BArOC” Af ne ca
HACTBITHINA TIPOMEHH.

XVII. GCHGBHHTE XAPAKTEPUCTUKWN HA MPUTATAHUTE CHCTEMA 3A BBTPELUEH
KOHTPOJ U CMCTEMA 3A VMPABJIEHUE HA PUCKA

BBT})CHJHHH'I‘ KOHTPOJI M YIPABICHHETO Ha pPHUCKa ca JIMHAMHYHH W HTEPATHBEHH TTPOHECH.
OCBIIECTBABAHW OT YIPABUTCIHUTE U HAJBOPHUTE Oprany. Ch3IaJIcHH Ja OCUTYPAT pa3yMHd
CTETIEH Ha CHIYPHOCT [0 OTHOWICHHE HA MOCTHIaHe Ha LEIHTE Ha Oprain3atHldaTa B 1HocoKa
MOCTHUrane Ha e(]}eKTHBHOCT H ebe‘IKaCHOCT Ha oreparuuTe] HaJICHKJAHOCT Ha (I)HHEUICUBHTC
OTYETH, Clta3BaHe U MpHUjiaralHe Ha ChINECTBYBAUINTE 3aKOHOBH H PEryJaTOPHW paMKH.

PazpaGorenara cuctema Ha “BATOC” AJ[l rapaHTHpa NPaBUIHOTO uaeHTH(UIMpane Ha
PUCKOBETE. CBbp3aHM C JICHHOCTTA Ha JIPYKECTBOTO M nojanomara e(pekTHBHOTO 1M
yipapjienne. obesmnedanBa aJeKBaTHOTO (DYHKIIHOHHUPAHE HAa CHUCTEMMTE 3a OTHETHOCT M
paskpuBaHe Ha HHQOPMALIH.

OCHOBHHUTE €JIEMEHTH M XapaKTePUCTHKH Ha cucrtemara Ha “BAFOC” ALl BKJIIOYBA CJICIHHTE
B3aUMOCBBP3aHH €JIEMEHTH:
I. Kourpoana cpena

- [Tpunomnmm
|. TMuHATa MOUTEHOCT 1 NPO(ECHOHATHA ETHKA HA PHLKOBOACTBOTO 1 MEPCOHANA HA OPraHH3aINATA;
2. ynpasnenckara dunocodus n ¢t Ha padora;
3. opraHM3alMOHHATa CTPYKTYpa, OCHIYpsiBalla pasfefleHHe Ha OTrOBOPHOCTHTE, HEpapxHuHOCT 1 ACHN
npaBuia, Mpasa, 3aIbIOKEHHs 1 HHBA HA OKNAJIBANE;
4. NOAMTHKHTE M NPAKTHKNTE N0 YNPABIEHHE HA YOBELIKHTE PECype:
5. KOMTIETEHTHOCTTA Ha TepcoHana.
I1. ¥Ynpasaenue Ha pucKa

- Tlpunnunn

i, H,l']E‘HTI-l('bI‘HJ.Hpalle. OLEHABAHE W KOHTPUJ’IHPHIIC Ha TOTEHIIHAOHN C'bﬁIITHH HIn CH'T)«"'{IH]II'L KOWUTO MOraTt na
MOBAUAST HEraTHBHO BBLPXY NOCTHTAHE UEAWTe Ha OpraHmiaupsTa, M € NPeHa3inaviedo 1a aane pasymHa
VBEPEHOCT, He LejuTe e ObIaT NocTUrHATH.

2. oprauusupade, JOKYMEHTHpaHe W NOKIaABAHE MPel KOMNETCHTHWUTE OpraHi NpenpHeTHTe MepkH 3a
NpeoTBpaTABAHE PHCKAa OT W3MaMmK 1 HEepelHoCTH, 3acdrauun (uuancosurTe nHrepecH ha LEsponeiicknre
OBULIHOCTH.

[11. Kontpoanu aefinocTn

- - llpunnunu
I. mpoueLypH 3a paspeuiasare u ogobpaBane;
2. pasziendaHe Ha OTrOBOPHOCTHTE MO HAYHH, KOMTO HE MO3BONABA €HH CIIYWKHUTEN CIHOBPEMEHHO 1a HMa
OTrOBOPHOCT MO onoﬁpﬂaane, H3MBJIHEHHWE, OCUCTOBOAABAHE W KOHTPOJ!
3. cHCTEMA 34 JIBOEH MOANNE, KOATO HE paspetuasa noemMaHeTo Ha ('II!IIIE‘[!COI!O 3ABIGKEHNC I H3BRhPIIRAHE HAa
nnaiane 06e3 moanmMcHTe Ha PLKOBOINTENS Ha OPraHusaisTa n JInieTo., OTrOBOPHO 3a CUETOBOJIHUTE
JAnNUCBanmaA;
4, npaBua 3a 10CTHI 10 aKTHBHTE W HHPOPMATIHATA;
S, npeaBapuTelieH KOHTpOn 3a 'i?iI(OHOC'hUﬁPE!'H-IGC'I'. KOHTO MO¥e na ce W3IBLPUIBA OT HAsHA“EHW 3a ueira
mITHﬁHCﬂRH KOHTPOJLOPH AW APYTH WA, onpeieeHn 0T phROBOINTENS Ha opranuzatnaTal
6. NMpOoUeaypH 3a IMbJHO, BAPHO, TOUHO W CROCEPEMEHHO OCHCTOBOAABAHE Ha BCHUKN Oncpaintg
7. nOKnAnRAHE M MPOBEPKA HA AEiHOCTHTE - OLEHKA HA ehKACHOCTTA N e(DEKTHBHOCTTA HA ONEPAILTITC!
8. npoueaypu 3a HaGmoneHne;
9, MParKia 3a YNpasJeHHe Ha TOBEHIKHTC peCcypCir



10. MPABHIA 38 JIOKYMEHTHPAHE HA BCHYKH Onepatiny i JeicTens, CELP3AHN € JnefHoCTTa HA OpPradu3alnAaTa;
Il [paBHia 3 cnasgaie Ha Ju4Ha NoYTeHoCT 1 IlPU(bEL‘HUHEUIHtl CTHKRA,

IV. Wudopmaunst it komynmkaums

- Hpunuunu
. waentuduumpane, ¢bOMpPaHe B pasnpocTpaddBane B HoAXOAAWA (pOpMa M CPOKOBE HA HAACKAHA W
AOCTOBEPHA  HUOPMALLA, KOATO Jd NO3BOMAABA  HA  BCAKO JUILAHOCTHO JIMLE A4 1oemMe  OnpeieeHa
OTIrOBOPHOCT,
2. epekTHBHL KOMYHHKALHS, KOATO Ja NPOTHYA 110 XOPH3OHTAIA H BEPTHKAIA /10 BCHYKK fiepapXHiHi HHBA Ha
oprasnzanusTa;
3. MArPAIAHE HA NOANOAAILA HHPOPMALMOHHA CHCTEMA 30 YIIPABJICHHE HA OPraHH3aUmMATa C Lell CBEKIAaHe 10
SHAHHETO HA BCHUKM CAYKHTENN HA SCHH 1 TOYMHM YKa3aHus M PasnopeskiaHs 10 OTHOWEHHE Ha polsiTa u
OTIOBOPHOCTHTE HM BLB BPB3KA ¢ (DHHAHCOBOTO YNPABACHHE H KOHTPOIL
4. npunarane Ha cHCTEMA 3d JIOKYMEHTHpaHe M A0KYMEHTOOOOPOT, ChAbpiKalla MNpaBuia 3a CbCTaBsHE,
OQopMsLIE, IBHKEHHE, H3MON3BAHE H APXHBHPAHC HA JOKYMEHTHTE,
5. Z0KYMEUTHPAHE Ha BCHUKH ONEPalii, NPOUECH W TPAHCAKIIMN € e/l OCHUIYPsBAHE HA AIeKBATHA OJUTHA
IILTEKA 3a NPOCASAMMOCT 1 HallIOAcHNHE,
6. warpaskaade Ha ePEKTHBHA M HABPEMEHHA CHCTEMA 3@ OTHETHOCT, BKAIOYBALLA: HUBA M CPOKOBE 34
JOKAG/BAHE; BUIOBE OTYETH, KOUTO Ce MPeICTABAT HA PLKOBOACTBOTO; (JOPMH HA JOKNAJBAHE NPH OTKPHBAHE
Ha rpelki, HepeiHOCTH, Henpasiita ynoTpeba, uimamu uan snoynorpeda.

V. Monutopunr

- - llpunuunn
[, Tekyuo Habao/AeHNIE, CAMOOLECHK 1l BLTPELIEH DANT

Karo vact or MMPHHIMUITHTEC Had MOHHTOPHHIA, BLTPCIUHHAT OJWT € HC3aBHCHMA H o0eKTHBHA
JerHocT 3a [peocTaBiaHe Ha YBECPCHOCT W KOHCYIITHPAHE, Hpe/ilHa3Ha4YeHa Ja HOCH 110J13a H
Jla l'IU,'.lUﬁleitl JICHHOCTTA HA APYRCCTBOTO. B‘L;'I'})CIJIHHX'I' OJIMT MoMara Ha opraHudsaliysara Jia
HOCTHIHE LEJIMTEe CH YUpes3 NPHIAraHeTo Ha cHeTeMarhHeH W JHCUHINIHHHPaH 110/JX0/ 34
OLCHABAHE H IIUBUGPHBHII{:‘ t’(bt‘l\"i‘l—llillﬂ(ﬁ'ﬁ'l'ﬂ Ha MPOLICCHTE 3a YIpaBJIEHHE Ha pHCKd, KOHTPOI
H VIIpaB/IiCHHE,

OCHOBHMTE XapaKTEPHCTHKH Ha cHeTemara 3a (PMHAHCOBO YIIPABJICHHE U KOHTPOII B I1poLeca
Ha M3IOTBANEe Ha (puHaHcoBust oTver 3a 2019r., ca cie/IHUTe KOMITOHEHTH
. Cpejta na KoHrpos
- [punuunu
OripejielisiHe Ha cpeaTa, B KOSTO JIPYKECTBOTO (PyHKIHOHUPA:
MHJLYCTPHSL, perysatopun Gakropu, o01a pamMka 3a (UHAHCOBO OTYHTAHE]
ECTECTBOTO HA MPEANPHATHETO — JeHHOCT, COOCTBEHOCT, OPraHU3alMOHHO — YIIPABICHCKE
CTPYKTYPA, MHBCCTHLUMOHHA HOJUTHKA, CTPYKTYpa Ha (PHHAHCHPAHE,
H300p M IPHIIATAHE HA CHETOBOHATA HOJHTHKA:
OusHec Hamepenus / Ou3Hec nporpaMa U pesyirTari;
OLEHKA Ha PUHAHCOBUTE [TOKa3aTEIN.
1. Ouenka Ha pucka
- [punuuiu
MaenTuduumupate ¥ OLEHKA HA PHCKOBETE OT ChUIECTBEHH OTK/IOHEHMS HA HHUBO ., ()MHAHCOB
OTUET™ M . BAPHOCT HA OTUMTAHEC HA C/CIKH 1 Olepalluy, calla 10 CMETKKM W ONOBECTABAHMS ™.
111, Konrpost na jeiiHocTure
- IHpunumnnm
Cria3pate Ha 1pasuiaTa v npoueypH, KOpecrnoHaupaiim ¢:
Oropusaumsra:
[Iperneaure Ha pe3yataTuTe OT JIGHHOCTTA:



O6paboTka Ha uHpOpMaLHATA;

Ddu3nYecKUTEe KOHTPOIIH,
Pasnpenenenue Ha 3aabDKCHUATA
IV. Undopmaiust 1 KOMyHHKAIWS
- [Tpunumnm
[Tpunarane Ha MHGOPMALMOHHUTE CUCTEMH — aBTOMATH3UPAHH WJIH HCABTOMATH3HPAHW 3a:
WHUIMUpaHe, oTpaszssane, oOpafoTka M OTYHMTAHE Ha CHACJAKM W ONEpaluH HiIH JIpyru
(MHAHCOBM JAHHH, BKJIIOYEHW BbLB (PMHAHCOBHA OTYET, OCHIYPABAHE W HABPEMEHHOCT.
HATMYME W TOYHOCT Ha WHPOPMALMATA, aHAIW3, TEKYUL0 HAOMIOJCHUE HA PE3YIATATHTE OT
NEHHOCTTa, TMOJMTUKHTE W TPOUC/AypHTe. ePEeKTHBHOTO pasmpe/e/ieHne Ha 3a/IbJLKCHUSATA
upe3 NPHIOKHUMHUTE CHCTEMH 3a CHIYPHOCT B TPHJIOKHMHTE Mporpamu, Oasu Januu w
onepanuoHHa CHCTEMA, BRTPEIIHUS U BRbHIITHUA oOMen Ha uH(popmalmaTa.
V. JleitHoCcTH MO MOHUTOPHHTA
- [IpuHuunm
Texymo HabmoAeHHe Ha BLBEJICHHTE CHCTEMH H KOHTPOJIW. TAXHATA C(EKTUBHOCT BHB
BpEMETO, W3BEXKAaHe Ha npobieMu MW ouepraBane Ha 00nacTH, MHyxJ@ciyu ce oT
nojobpenue.

XVIil. TIPOMEHU B YPABUTE/IHUTE U HAA3OPHWUTE OPTAHU

[Tpes oruernara 20191, B ynpaBuTeaHuTe opraiu Ha “BArOC” Al He ca HACThHITHITN [IPOMCHH.

XIX. MEPCHIEKTUBMU 3A PA3BUTUE HA “BATOC” ALl (cbra. un. 39, 1.4 o1 3C)

Mwucwusa:

HJ}OIBG(J(}L‘H?RO U peaiusayus na sumpewien nazap nd eAekmpoeiepaud, H;NJH'}(\‘L’(JL’.’H'.’ o1
6H3001068¢MU HIMOYH UL,

Mucusra e chobpa3eHa ¢ OCHOBHUTE €IEMCHTH Ha OW3Heca, Karto KIMCHTH. nasapu.
NPOU3BOACTBEHH MOIIHOCTH U JPyrH. MucusTa ¢ u3pas Ha CMHChJIa Ha CHIICCTBYBAHE U
lleHHOCTHATa cHcTema Ha ¢upmara. Jlasa orrosop Ha Bwrpocute: . Kakns ¢ Ousneca’”,
.Kakbe e norpebutenat?”, .Kakso e uenro 3a nero?”, . Kakbs me 6be Ousnecht Hu?™.
.Kakss 6u TpsdBano na 6bae?".

ff])ﬁf-i’?ﬁ’()()f‘!?'.’ﬁ‘(} 124 ]JL’U’.-’IU?GUH}? Ha (1'1‘1”?])(.’1{-’.(3” }76{3(.'}? Hd
(’.T.’(’.K.’??}JOBHG})(?U}.’. n,-'mu.me()eua an GT;BOﬁHﬂGﬂE‘ﬂH.p‘ HIMOYH U,
OcHoBHA aeiiHoCT .

EBH Bwirapus Enextpocnabaasane AJl

Kinenrn .
ITazapen obxBaT BwTpemen naszap
. HAMA

Koukypenrtu



llpousBojersenu « Boeejenu B exeruoarauus OrELL
MOLLHOCTH .

Crparterunu:

1. Crparerns 3a nasapHo passurue:
o SajoBojsBaHe B MakCUMalHa  cTerneH  norpedHOCTHTE  Ha  OCHOBHHUTE
HOTPCOMTCICKH CCIMEHTH,
2. Crparerusi Ha BbTPEUIHO PasBHTHE!
o OITHMH3HPAHE HA ONEPATHBHUTE PA3XOIM;
o YBe/MuaBaHe Mpous3BoAMTEHOCTTa M peHTA0MIIHOCTTA Ha TPY/Ia;

3. Crparennst 3a KouueHTpaums / CHeuuaau3anms / orpanMuyaBaHe Ha JeiiHocTTA,
JAKPHBIAHE HA JICHHOCTH, APYTH OFPAHHYHTE/AHI MCPOIIPHSITHSL.
Uenu:

- Kparkocpounn:
O 110 OTHOLIEHHE Ha MPOJYKTa -

> JIsarocpounu:

O 10 OTHOLCHHE HA NPOAYKTY -

O 110 OTHOLIEeHHUE Ha (pruHaHcoBaTa cTadUIHOCT -
MapKeTUHroBa AerHoCT:

B ApyxecTBoTo uma pa3paboTeHn MONUTUKM, CBBP3aHM CbC CTPAaTEruMyeckn / TaKTUYEeCKM
MapKEeTWHT, B CTpaTerMyeckma mapKeTUHr BOZELM Ca NPOAYKTa U LEeNeBUTe rpynun, 3a KoWTo e
npeaHasHayeH.  TakTWYECKWAT  MapKeTMHr  3acAra  UeHata,  NO3NLMOHWPAHEeTo U
NPOMOUMOHANHWTE AelHOCTH.

Crparernueckn MapKeTHur

o llosnaBane Ha KIMEHTUTE LeneBara
ayJInTOPHS;

o llosuaBane B JleTail/in XapaKTEPHCTHKHTE
Ha
NPOJAYKTHTE / yCyrure;

o MOHHTOPHHI' HA  KOHKYpeHLHsATa M
KOHKYPCHTHUTE OhepTH:

DUpMmeHU NONUTUKKU:

MNpopyKTOoBa NOAMUTUKA:
o CTpHKTHO ClIa3Bate CpoKka 3a U3IIbIIHEHHE !,
o Msnonssane Ha CYpOBUHN M MATCPHAIIM € JIOKA3aHO Ka4eCTBO:

JoroeopHa NOANTUKA:

o JIBIAroCcpoyuHo JIOroBapsaHe ¢ KJIMEeHTH:



KagpoBa nonntuka:

o TMomrepkane Ha ONTHMAIHA CTPYKTYPA Ha MepcoHasia B 3aBUCHMOCT OT JICHHOCTTa

Ha IPYKECTBOTO;

CouwnanHa nonuTHuKa:

O Hacnpqaﬂane Ha COIHAaIHHA CTaTyC Ha ]’]aﬁOTEIHHTC B JIPYIKCCTROTO,

dDupmeHa kKyntypa:
o JlosnmHOCT KBM MPOJIYKTA, KJIIHEeHTa 1 upmara;

ExkonoruyHa no/iMTuKa:

o Ilpunarane Ha MEpKH 3a TEXHHYECKO MOJA0OPEHHE, OCHTYPABAIIO CHOTBETCTBHE C

CKOJIOIMYHOTO 3aKOHOIATCIICTBO!

@] B]-iellpﬂBaHC Ha HOBH, CKOJ’EOI‘OCBOﬁpEﬂHV] TCXHHKH H TEXHOIIOTHH,

MHBECTULMOHHA MOJUTUKA!

O CTpﬂTEI"[‘IquKH XOPH30HT Ha WHBCCTHITHHTE!

o Mozepuusnpate u crerneH na 06HOBsBaHE Ha MaTeprannara Oazara.

MporHo3Hu GUHAHCOBU pe3ynTaTu:

o o (xu.r.as.)
Lk 2019 ’V MporHosa 2020/20:
2020

N: MokasaTenu: T
roguvHa saniia CTOMHOCT | nMpoueH
1 duHaHCoB pe3ynTat 100 232 332 143.1C
2 HeTHW npuxoam ot npoaambn i 1200 292 908 310.9¢
3 06110 NPUX0AM OT ONepaTHeHa AerHoCT 1200 292 908 | 310.9¢
4 06wo npuxoau 1200 292 308 310.9¢
5 06uLo pa3xoau 3a onepaTuBHa AelHOCT 1000 524 476 90.32:
6 06uLo pasxoau 1000 524 476 90.32:2
7 CobcreeH kanuTan 804 704 100 | 14.204¢
8 Macusm (4bLATOCPOYHU U KPATKOCPOYHM) 3200 3457 -257 | -7.434:
9 Obuia cyma Ha akTUBUTE 4004 4161 -157 | -3.773]
10 KpaTKoTpanHu akTusu 1000 907 -93 | -10.253¢
11 KpaTKoCpobHM 3a4b/KeHUnA 850 | 878 -28| -3.189]
12 KpaTKOCPOYHK B3EMaHUA 50 18 32| 177.777
13 KpaTKOCpOYHM pUHaHCOBM aKTUBM (6e3 napuuHW cpeacTsa) 0 0 0 0,(
14 Mapu4yHK cpeacTea 25 180 -155| -86.111
15 MaTtepuanHu 3anacu 209 709 -500 | -70.521¢
16 ObArocpoyHn 3a4bmKeHuns 2000 2579 -579 | -22.450¢

PeHTabunHoCT: - ‘
17 | Koed. Ha peHTabuNHOCT Ha npuxoauTe oT npogawbu (1/2) 0.8333| 0.0034| -0.8299 | 2440¢




18 | Koed. Ha perTabunHocT Ha cobereenna kanutan (1/7) 0.1244 | -0.3295 0.4539 18715

19 | Koed. Ha peHTabunHocT Ha nacusuTe (1/8) 0.0312 | -0.0671| 0.0983 | 146.4977

20 Koed. Ha kanuTanu3auma Ha aktusute (1/9) 0.0249 | 0.05575| -0.0308 5.524¢
EdextneHOCT:

21 Koed. Ha ederTUBHOCT Ha pa3xoguTe (4/6) 1.2| 0.5572 0.6428 | 115.362°¢

KoeduuueHT Ha ePeKTUBHOCT HAa Pa3xoauTe OT onepaThBHa AeNHOCT

22 |(3/5) o 12| 0.5572| 0.6428|115.362¢
- NukBupgHocT:

23 Koed. Ha obwa amkenanoct (10/11) #DIV/O! | #DIV/O! | #DIV/Q! | #DIV/O

24 Koed. Ha 6bp3a amkeuaHoct (12+13+14)/11 #DIV/0! | #DIV/0O! | #DIV/O! #DIV/0

25 Koed. Ha He3abasHa avksnaHocT (13+14)/11 #DIV/O! | #DIV/O! | #DIV/0! #DIV/O

26 Koed. Ha abcontoTHa nuKBuAHOCT (14/11) #DIV/0! | #DIV/O! | #DIV/0O! #DIV/0

DUHAHCOBA AaBTOHOMHOCT:
27 ! Koed. Ha duHaHcosa asToHomHocT (7/8) 0.2512 | 0.2036 0.0476 23.3¢
28 | Koed. Ha nnatexocnocobHoct (9/8) 1.2512| 1.2036| 0.0476 3.951




