ToguweH goknag 3a JeuHoOCTTa
Ha “PC TPAHCIIOPT” 004 -
rp. XackoBo za 2021 r

I. OBLIJA HHOOPMALMA
HpyxecTBoTo € BnucaHo B TEProBeKus perueTsp KbM AreHuusra no snuceanusta ¢ EUK

836229311.

Qupma: “PC Tpancnopm” 00
Cedanuue: rp. Xackoeo
Adpec na ynpasnenue: rp. XackoBo, yi. ,,Maxkenonus® 10, er.1, an.1.

Ilpedsem na oeitnocm:  MexnyHapoaeH TpPaHCIOPT, NpPOHM3BOACTBO M TMOKYINKa Ha
BCHYKM BHJ/IOBE CTOKM M JPYIM BEWM ¢ Lel npojaxba B mbpBOHauaneH, npepaboTeH u
00paboTeHn BMA; KOMMCMOHHA, CKJa]0OBa, CHEAWIMOHHA, JIM3MHIOBA, [PEBO3HA,
TPaHCNIOPTHA, TYPHUCTHYECKA, peKNamMHa, HH(POPMalMOHHA, IPOrpamMHa, HMIIPecapcKa
HNEHHOCT ; KOMHCHOHHA, OKa3MOHHA, aHTUKBApHA M KOHCHMTHAUMOHHA TBPTOBMS;
PECTOPaHTLOPCTBO, XOTEIHEPCTBO, MOTEJI, OOILECTBEHO XpaHeHe, KadeTepHs, CllaagKkapCcTBo,
arneparus, Oap, JMCKOTEKa; CHEJNKM ¢ MHTENIeKTyallHa COOCTBEHOCT, NPOM3BOACTBO U
TBProBHS C BUIEO U 3BYKO3AIMCH; TTOKYITKA, CTPOEK U 003aBe)KAaHE HA HEABMIKMMM HMOTH
C Le eKcljioatauus, npofaxoda, oTAaBaHe 10J HaeM; GapTepHH, 0OMEHHM, EKCIIOPTHU M
PEEeKCNOPTHH OMEpaltH; TNPEeICTaBUTEICTBO M MOCPEIHWYECTBO B CTpaHaTa M 4yKOUHa;
nedaTapcka M M3/aTesiCKa JeMHOCT; BBHIIHOTHProBCKa NEHHOCT MO LENHs NMpeaMeT Ha
JEeWHOCT Ha JIPY’KECTBOTO; MEHHIKMEHT.

Coocnigenocm: Jpy>xecTBoTO €:
100 % - yactHa cobCTBEHOCT.

Kanuman: HpyxecTsoTo € ¢ kanutan 5000 ns., paznpenenes B 500
Op. nsI0BE ¢ HOMHHANHA CTOMHOCT 10 NB. BeeKM eauH.

OcHogeH /3anucan/ kanutanx O0]]

2020 2019
CrapyxHuk Bpoii % | Bpoii Yo
asnose | Crofinocr | llnatenn | [dsn | asnose | Croiinocr | Mnatenu | Tsin

Panko ATtanacos

Panes 350 3500 3500 70 350 3500 3500 70

Crenka ['eopruesa

Paneea 150 1500 1500 30 150 1500 1500 30
O6wo: 500 5000 5000 | 100% | 500 5000 | 5000 100%

Opeanu na ynpagaenue:  JIpyxecTBOTO Ce yNpas/ABa U NPeACTABIIABA OT:
Panxo Atanacos Pages - ynpasuren.



fluyensuu, pazpewumentu
3da ocvliecmensane Ha

Oelinocmma: Huuens Ne 0889 3a mexcoynapoden aemomobunen npesos
Ha moeapu 3a uycoa cmemxa uny cpeuty ev3nazpadicoenue .

Knonose HpysxecTBoTO HaAMa PErUCTPHPAHH KIOHOBE.

(un. 39, m.7 om 3C):

CevpzoHu nuya: Mpy»ecTBOTO MMa CBBP3aHN IMLA, KaKTo cressa:

»HAtpa Tpauc* OOI;
2. RS Belgium.

1.

Il. XAPAKTEPUCTUKA HA JEVHO

CTTA.

Ocpuecteapanata ot “ PC Tpancropr” OO]] ocHOBHA AeiiHOCT e

MesxyHaponeH TpaHcno

pT.

Peanusupanure npuxonu no eugose yenyru ot neitnocrra 3a 2021 . # TIXHOTO H3MeHeHMe

cnpamo 2020 r. ca KakTo cneapa

(xun.ne.)
Peanusupanu npuxoam ot npoaaxkbu
no BMA0Be YCAyru 2021 2020 HBMEP;EHHE
0
MexayHapoaeH TpaHcnopT 16178 16219 99,7 %
Apyru ycayru
Haem
06wo npuxogu ot npogak6u 16178 16219 99,7%

“PC Tpancnopr” OO/ peanusupa CBOUTE YCIIYTH - MEXKIyHAPOLHH NPEBO3M B CTPaHH
4neHku Ha Erponefickus cwroz (Illenren).

Peanusupanure npuxoau oT yciyru 3a MEKIYHAPOJHH NPEBO3H OT JeHHOCTTA 3a
2021r. ¥ TAXHOTO M3MeHeHue cripamo 2020r. ca KakTo clieBa:

|

[ |

| (xun.16.)

Peanusupanu npuxoan or npoaasxsén

2021 2020 HzmeHeHue %
G BugpEe Crokn/ BLHIUHM | BLTPEIIHH | BRHUIHY | BLTPEIUHH | BLHINHM | BBTPemHn
npoxyxTH/yenyrn nasapu nasapu nasapu nasapu nasapu nasapu
MesxyHapoaeH TpaHcnopT 16178 16219 99,7 %
Hpyru yenyru
Haem
Od1mo npuxoan oT npoaamiu 16178 16219 99,7 %

Ocnosuute xnuentd Ha “PC Tpancnopr” OO/, TexHus OTHOCUTENEH A5/ B OOLLUTE
npuxoau ot npojaxou 3a 2021r. u usmenenuero crpsamo 2020r. ca KakTo ciezpa:




OcuoBHH KaHeHTH HA ,,PC Tpancnopt® OO0/
OTHOCHTEJIeH [sL
HaumenoBanue 2021 r. 2020r. H3Mi;‘|)e|me
DSV ROAD NV 68 % 68 % 0 %
HAMANN INTERNATIONAL LOGISTICS 22 % 20% 10 %
Hpyru 10 % 8 % 25%
O6wo 100% 100%

Buano ot tabnuuara ocHoBHuTE KnueHTH Ha “ PC Tpancnopr” OO]I, 4uiiTo OTHOCHTENEH
Asn Hanxewpns 10% ot mpuxoauTe oT npoaaOu ca, KaKTo clieBa:

OcHOBHM KnueHTU Ha ,,PC TpaHcnopt” OO0/ ¢ oTHOCUTeneH gan Hag 10% oT npuxoguTe ot
npogambu
Bpb3Ka /
B3aMMOOTHO-
OTHOCHTeneH SRHSAREEY weHusa c
HaumeHoBaHue pisin % EMK agpec Ha APYIKecTBOTO
ynpagneHue
DSV ROAD NV 68% 8930 KNWUEHT
REKKEM
BELGIE
HAMANN INTERNATIONAL LOGISTICS 22% WETTEREN KIUEHT
BELGIE

OcHopuute gocrapyuuu Ha “PC Tpancnopr” OO/, TeXHusI OTHOCHUTENIEH A5l B 0B1uTe
pasxoau 3a 2021r. ca xakTo ciempa:

OcHosHuM gocTaBunum Ha ,,PC Tpaucnopt” OO, c oTHocuTeneH gan Hag 10% ot pasxoauTe 3a
CypoBMHU/ martepuany / BbHLIHU YCAYTU

Bpb3Ka /
B3aMMOOTHO-

HaumeHoBaHue STHORMENEH EUK ‘:e:;:e"::“:‘; ’ SRR S
aan % APYXKecTeoTo

ynpaBneHue
RS Belgium 70 % 2870 Puurs | [docTasumk
Belgium
SHELL 8% Bbnrapusa JocTasumk
Opyru 22%
100%

PUCKOBE, NMPEJ KOUTO E UINPABEHO APYXECTBOTO

Pucket, cbp3an ¢ aeiinocrra Ha PC Tpancnopr OOJ ce onpenens OT Bb3ASHCTBHETO
Ha JIBE OTAEIHH KaTErOPHHU PUCK.

Cucmemamuyunume PUCKOge, Ce 06YCﬂaBHT OT BB3JAEeHCTBUETO Ha MaKpOMKOHOMHMYECKATa
cpela B KOATO APYIKECTBOTO OCBIIECTBSBA CROATA AeHHOCT U He MOJINICKH Ha YIIPABJICHHE OT
CTpaHa Ha PBKOBOACH €KHWII HA JIPYKECTBOTO. Te NPAKO MK KOCBEHO Ouxa mormnu Ja OKaKart

(%)



Bb3[EHCTBHUE BbPXY ACHHOCTTA Ha ApyKecTBOTO M ca: COVID- nauaeMus, NoIMTUYECKHY,
MH(IaUMOHEH, JaHBYEH, BAllyTeH PHCK, PUCK OT HeONaronpuATHH [POMEHH Ha
HOpMaTHBHATa ypeba U PHCK OT NPOMAHA HA JIMXBEHUTE PABHHILA

Hecucmemamuunume PUHCKOge Ca TIPAKO OTHOCHMHM KbM AeHMHOCTTA Ha APYXKECTBOTO H
B roJismMa CTErneH MOXKe 1a ce YHpaBliaBaT OT MEHUI)KMEBHTA.

CucTemMaTHYHM PUCKOBE:

Cucmemamuunume puckoge, KOUTO NPAKO UM KOCBEHO BHXa MOTIH 14 OKaXKaT
BB3AEHCTBHE BBPXY [IEHHOCTTA Ha IPYIKECTBOTO Ca: MOTUTHYECKH, HH(IALMOHEH, TaHbYCH,
BA/LyTCH PUCK, PHCK OT HEOIATONPUATHU IPOMEHH HA HOPMaTHBHATA Ypeaba M pUCK OT
NpOMAHA Ha JIMXBEHUTE PABHHULLA.

[onuruyecku puck:
To3u puck e cBBbp3aH ¢ BepPOATHOCTTA OT BHTPELIHONOTUTHYECKHU CbTPECEHUS U
HeBNAroNnpUsTHY NPOMEHH B CTONAHCKATA CPEAA, B KOSTO (byHKIMOHUpPAT cTONAHCKUTE
cybekTu.

Crenenra Ha [IOJTMTHYECKHA PUCK Ce ACOIMHMpa ¢ BEPOATHOCTTA 34 IIPOMEHH B
H€6ﬂaFOHpHHTHa NIOCOKa Ha BOAEHATA OT MPAaBUTEIICTBOTO UKOHOMMYECKA ITONUTUKA UK B
HO-HC6HEII"OI'I]:)I/I${THHH Cﬂy‘{&ﬁ - CMfHa Ha MpaBUTEJICTBOTO U KaTO CJIeACTBHE OT TOBA C
OMAacHOCTTa OT HETATUBHHW IIPOMEHH B MHBECTHULIHOHHMS KJIMMAaT.

OCHOBHUTE MONUTHYECKH PHUCKOBE 3a BLnrapm 3acAarart:

- basnomo evscmanoeasane om uxonovuueckama kpusa. B Tazu HaCOKA cieBa ma ce
00BpHE BHUMAHHE Ha: IEHCTBUTEIHNS PACTEIK — AANH 1€ OTFOBOPH Ha
MPaBUTENCTBEHUTE [IPOrHO3H; 0YaKBAHOTO NOKAYBAHE HA M3HOCA; Bh3MOYKHOCTTA Ha
NPABMTEIICTBOTO J1a B3MMa H3TO/IHM 3a€MH Ha MEKIYHAPOIHUTE T1a3apH; [10araHUTe
YCH/IMA 332 yMEPEHO BB3CTAHOBABAHE HA BBTPELIHOTO MOTPEGIEHUE;

- Hzevpuwenume peopmi u onmuMusupanemo ia npoyeca no Yeeoseane Ha cpedcmea
om EC. Habnropenue na: pehopmute B HeepeKTHBHUTE NEHCUOHHO-OCHTYPHTEIHH
CHCTEMH, 3[IpaBHaTa CHCTeMa i 0Opa30BaHHETO; aIMMHUCTPATHRHATA KOOPIHHALIAS
npu ¢uHaHcHpaHeTo Ha npoektu oT EC, nopobpssane npoueca Ha oTmycKaHe,
KOOpPIIMHUPAHe W YNPaBJIEHME Ha CPEACTBATA 110 €BPOINCICKY Nporpamu;

- bopbama cpeuy kopynyuonnume npaxmuKy u opeanusupanama u Gumoea
NpecmuvnHOCH - pe3yNTaTure peeKTHpaT BbpXY A0BepHeTo Ha EBpona u
HYKAECTPAHHUTE MHBECTUTOPH;

- Ouenkara Ha ME&XIYHAPOLHHUTE PEATHHTOBM areHIMH 3a CTAOHIHOCTTA HA
nyOnuuHUTe GUHAHCH Ha CTPaHATA.

- IlpaeurencTeara ce aHraxMpar ¢ JIeKIapHpaHe, ue e [poAb/KABAT Aa IPOBEKIAT
KOHCEePBATHBHA U JUCUMILIMHHUPaHa QHCKalHa MOJIMTHKA, IO AbpKala pedepeHTHH
HUBa Ha OrofpKeTeH AeduuMT 1 cTabunHOCT B TpaHcdepa Ha nyGnuuHm GuHaHCH.

Ha 6a3a noco4eHOTO 1 MO3HABAHETO Ha MOJIMTUYECKATA CPEa B CTPaHaTa, KbM
MOMEHTA Ha U3rOTBSIHE HA HACTOALNMA JOKJIA/, OLEHIBaMe MOMUTHYECKHS PUCK KATO:
HHCBLK PHCK.

MaKpOMKOHOMHYECKH PHCKOBE:

HMxonomukara Ha bearapus e 3aBrcuma OT eBponeicKara ¥ CBETOBHATA HKOHOMUKA.
[TonoBpeHueTo Ha BOAELUMTE MHAXKATOPU 3a eBpO30HaTa (GOPMUPAT OYAKBAHMS 3a HEHHOTO
©aBHO M MOCTENEHHO BL3CTAHOBsABAHE. B KpaTKOCpOUeH MiaH BETPEILIHOTO ThPCEHE ce
oYakBa Aa 0b/le 01aronpHATHO NOBIUSAHO OT 3a0aBIHETO Ha HH(IALIMOHHHTE TPOLECH.



ITazapnute 00eMH, KAKTO M MapIKOBE Ce OYaKBa Ja MPOIB/DKAT Aa OBIAT M0/ HATHCK,
HE3aBUCMMO  OT OYaKBAHOTO BB3CTAHOBSBAHE HAa MKOHOMMKATA.

OvakpanusiTa 3a OHU3HEC KIMMAaTa ca NPeana3nuBO ONTHMHCTHYHH.

Haii-ronsma Bee ole 4acT OT MKOHOMHYECKHS PacTesk ce AB/DKY Ha yJapHOTO YCBOsBAHE Ha
€BpONeHCcKU CpeacTaa.

Criopen MUHHCTEPCTBO Ha UHAHCHTe, pamMKaTa Ha Oromskera 3a 2021r. ,,e u3roTseHa Ha 6aza
KOHCEPBATHBHA NPOTHO3a 32 OCHOBHHUTE MaKPOMKOHOMHYECKH TTIOKA3aTeH .

BanyTten puck:

CucTeMaTHYHHMAT BallyT€H PHUCK Ce ONpeleNns OT BEPOSTHOCTTA OT MPENCpPOYHO
OTMajaHe Ha BaJyTHHUA pexkuM (6opn) B cpaHaTa, OT KOETO OM MOC/EABANI0 €BEHTYaHO
obesueHsiBaHe Ha JIeBa, CIPSMO 4yKAecTpaHHMTe BanyTH. CBriacHO [eHcTBaloTO
3aKOHOMATEJICTBO B CTpaHaTta, OBNrapcKMAT NeB ¢ (UKCHPaH KbM €BPOTO M PHCKA OT
obesLieHsABaHE HA JIeBa CIPSAMO eBpOIeiicKaTa BalyTa € MHHHMAJEH, HO CHIIECTBYBA PUCK OT
HEONaronpuaATHH NPOMEHHM Ha Kypca Ha EBPOTO CHPSAMO JAPYTM OCHOBHM BalyTH, KaTo
LATCKMs 1oMap, WBeHuapcku Gppank, Opurancku maysn v ap. B JleliHocTTa cH ipy»KecTBOTO
€ M3JI0OKEHO Ha TO3H PHCK, HO ThH KaTo JPY)KECTBOTO U3BBPIIBA OCHOBHUTE CH pa3TllallaHKs
(mokynku 1 npoaax0Ou) B IeBa MIIM €BPO, BB3AEHCTBHETO Ha PUCKA OT IPOMsHA Ha BalyTHHS
KypC € MMHHMHU3HpaHa.

Karo rapanT 3a MakpoMKOHOMHYECKaTa CTaOMIIHOCT, Beiarapus Iue 3anasu napuyHus ChBeT
NpH CBHLIECTBYBAIOTO PaBHUILE Ha (UKCHpaH BamyTeH Kypc oT 1.95583 nesa 3a 1 eBpo a0
NPUCHEIMHABAHETO HA CTPaHaTa KbM eBpO30HATA.

Ha 6aza nocoueHoTO U NMo3HABaHETO Ha
MKOHOMHMYECKaTa Cpejla B CTpaHaTa, KbM MOMEHTA Ha
M3rOTBAHE Ha HACTOALIMSA JOKIA], OLIEHsIBAME Bay THHS
PHCK KaTo: HHCBK PHCK.
Hndnanuonen puck:

HHQ)H&HHOHHHHT PHCK € CBBP3aH C BEPOATHOCTTA OT 3HAYHUTEIIHO MOKAYBaHEe Ha TMOKYIIHHUTE
L€HH Ha CTOKH H yCIIYTH, KOETO BOJM 0 HaMallsiBaHe Ha JJOXOWUTe, CRUBaHE Ha
l'lOTp66HTCIICKOTO TBPCCHE M OTpaHU4YaBaHe pacTexa Ha MKOHOMMKATa Ha CTpaHara.

CHITHO HeraTHBEH MOMEHT KaKTO 3a MKOHOMMKATA, Taka W 3a OFO/IKETa ¢, 4e CTpaHaTa OlIe He
e u3/sa3a ot aednauronnute npoueck. Crnopen M® Beue MMa CUrHaNM 3a OTTIACKBAHE, Hal-
BEYE 3apa/ii MOBHIICHUTE LICHU Ha eJeKTpoeHeprusaTa. [TopuiuaBaHeTo Ha MHQIALMOHHUTE
O4aKBaHMA MPEAToiara 3acCUiIBaHe Ha MHBECTULMUTE B MKOHOMHMKATA H HAPACTBAHE Ha
TBPCEHETO Ha paboTHa pBKa, KOETO Beue ce 3abensspa.

Ha 6a3a nocoueHOTO Mo-rope, KbM MOMEHTA Ha
M3rOTBSIHE HA HACTOSLIMS AOKNAM, OllEHABaAME
VHGQIAMOHHNS PUCK KaTO: HHUCHLK PHCK.
PUCK OT THUEH3MOHHU PEKUMMU:

n,

OTroBopHuTe BIACTH MPOBEXKNAT MOJNMTHKA 10 HaMassBaHe OpOst Ha OTEXKHSBALIATE
JMLEH3HN ¥ paspellUTeIHM, H OTIPOCTABAHE Ha Te3M, KOMTO OCTAHAT B cuJid. ToBa 1e oKaxKe
GNaronpuATHO BIHAHHE BHPXY OrPaHHUABAHETO HA GIOPOKPALMATA H KOPYNLHUOHHUTE
npakTiku. Ch3aneHa e 1 MHGOPMalHOHHA CHCTEMA - aAMHUHHCTPATHBEH PErHCTBD Ha
PEryaTopHHUTE PEXUMH (JIMLEH3MOHHH, Pa3PEIUTEIHH, PEFUCTPALMOHHH, ChITIACYBATENHN).



HeiiHocTTa Ha ipY/KECTBOTO HU M3MMTBA MOAKPENA OT HAIMYHUTE JULEH3MOHHH PEXKMMHU 38
M3BBPLIBAHE HA MEYKLYHAPOJHUTE ABTOMOOHIIHM IPEBO3H.

Ha 6a3a nocoyenoto no-rope u nosuasaxero Ha
perynaTopHaTta cpeiia, KbM MOMEHTA Ha M3TOTBSIHE Ha
HaCTOALMA JOKNA, OLIEHABAME PUCKA OT JIMLEH3HOHHH
PEXKHMMU KaTo: BHCOK PHUCK.

PUCK OT HEBNAaronpuATHU NPOMEHM Ha HOpMaTUBHaTa ypes6a

PucxsT oT HeGnaronpuaTHu NpoMEHK Ha HOPMATUBHATA Ypenba e CBBP3aH C MPeACcTOALLH
[IPOMEHH B 3aKOHOJATENCTBOTO B cTpaHata U EC , kacaelny JefiHOCTTa Ha JpYKECTBOTO, B
CNIEACTBUE Ha KOMTO GUXa MOITTH 1a Ce NPOMEHST HeBIarompUsSTHO HKOHOMUYECKATA cpena u
MKOHOMHMYCCKHUTE TMIOKA3ATE/M Ha HKOHOMUYeCKUTe cybextr B Bunrapus.llpeacrsmure Tosu
PHCK € BUCOK PHCK.

JaHbyeH puck

PucksT ot [IDOMEHH BLB (bucrcanﬂa"ra [OJIMTHKA, NPOBEXKAaHa OT MPaBUTEJICTBOTO, MOYKE 1a
OKa’ke€ BJIMAHHUE BBPXY pasmMmepa Ha Q)MHaHCOBI/ISI PE3YyNTaT Ha IPYHKESCTBOTO.

PUCK OT NPOMAHA Ha /IMXBEHUTE PaBHMLLA

JIuxBeHusT prcK € CBBP3aH ¢ BEPOATHOCTTA OT HEGIArONPUATHH IPOMEHH Ha TUXBEHHTE
HHBA, YCTAHOBEHH OT PHHAHCOBUTE MHCTUTYLMK B Brnrapus. [Ipy usnon3eaxe ot
APYKECTBOTO Ha 3aeMeH KalluTall, yBENMUEHHE Ha IMXBEHUTE HMBa OU JOBENO 10
YBE/IMYaBaHE LICHATa Ha 3aeMHMA QUHAHCOB pecype, KoeTo GU M0BeNO 10 yBeNyaBaHe Ha
PasxOIMTe U CHOTBETHO OHWKABAHE HA (PMHAHCOBMS PE3y/ITAT HA APYIKECTBOTO.

Ha 6a3a nocouyeHOTO 1o-rope u nosHapaHeTo Ha
peryiaTopHaTa cpefa, KbM MOMEHTA Ha M3rOTBSIHE HA
HACTOSIIMA JOKJIaJ, OLEHIBAME PHUCKA OT KaTo: BHCOK
pHCK.
Hecuerematnunu (MMKPOMKOHOMHYECKH) PUCKOBE:
Hecucmemamuunune puckoege ca npaKo OTHOCUMH KbM JEHHOCTTA Ha JIPYKECTBOTO U B
rojsiMa CTeMeH ce yNpaeisaBaT OT MEHHUKMBHTA. Te3H pUcKoBe ca:

TpanuunoHHO HecucTeMATUYHUTE PUCKOBE CE PA3TIICKAAT HA [IBE HUBA — OTPACIIOB PUCK,
Kacaell HeCUTYPHOCTHTE B Pa3BUTHETO HA OTPAchia HU U 0O PUpPMEH PUCK, POM3THYALL OT
celM(QUKUTE Ha APYIKECTBOTO HH.

Otpacnos (ceKTopeH) puck:

[losiBsiea ce BBLE BEPOATHOCTTA OT HEraTMBHH TEHAEHLMH B PA3BUTUETO HA OTPACH/A KaTo
LA, TEXHOTIOTHYHATA 00E3MeYeHOCT, HOpMaTHBHATA a3a, KOHKYPEHTHATA cpea U
XapaKTepUCTUKKMTE Ha a3apHara Cpejia 3a MPOYKTHTE U CYPOBUHHTE, YIOTPeOsSIBAHU B
OTpachiia. PUCKBT ce CBBp3Ba Npeau BCUYKO C OTPAXKEHHUETO BbPXY BB3MOKHOCTTA 32
peanu3MpaHe Ha 0XO/M B PAMKMTE Ha OTpachlia M N0-KOHKPETHO HA TEXHOJIOTMYHHUTE
NPOMEHHM MM U3MEHEHMATA B crieunduynaTa HopmaTHBHa Gasa.

Ha 6a3a nmocoueHoTO no-rope u cneuudukara Ha
0Tpachlla HU, KbM MOMEHTA Ha M3TOTBAHE Ha HACTOAIIHA
AOKNan, OLieHABAME OTPACIOBHA PHUCK KaTO: BHCOK PHCK.

o

TexnonoruueH puck:



TexHONOTMYHUAT PHCK € NIPOU3BOAEH OT HeOOXOAUMHTE HOBH TEXHOIOTHH 3a 00OCIy)KBaHe
NEAHOCTTa Ha JpYKECTBOTO H OT CKOPOCTTA, € KOATO ce paseuBaT Te. Hanuie e obparna
3aBMCUMOCT Ha TO3M PHCK CTIPAMO TEXHOJIOrMYHOTO GupMeHo obesrneyeHue.

Ha 6a3a u3non3paHuTe OT APYIKECTBOTO HU
TEXHOJIOIMH H [1O3HABAHETO HAa TEXHOJIOTHUHHTE
TEHJIEHUMH Ha Pa3BUTHE Ha OpaHIla, KbM MOMEHTA Ha
M3TOTBSHE Ha HACTOALIMA JTOKIAM OLECHIBAME
TEXHOJOTHYHHMS PUCK KaTo: 0e3 pHCK.
QUpMEH pHUCK:

Cebp3aH e ¢ XapakTepa Ha OCHOBHATa JeHHOCT Ha JPY)KECTBOTO, C TEXHOJIOTUSTA U
OpraHu3alMaATa Ha LUAIOCTHATA My AKTHBHOCT, KAKTO M ¢ 00€3Me4YeHOCTTa Ha APYIKECTBOTO ©
¢punancosu pecypeu. IToakareropun Ha GUPMEHHS PHUCK ca: GU3HEC PUCK M (PHHAHCOB PHCK.
OcHOBHMAT (UPMEH PHCK € CBBP3aH ChC CIIOCODHOCTTA Ha APYIKECTBOTO J1a TeHEpHpa
MPUXOMH, 4 OTTaM H MOJOKUTENEH (UHAHCOB Pe3yTaT.

YnpaenenneTo Ha GUPMEHHs PUCK 3a APYXKECTBOTO HU 3aCAra aHAT|3a Ha YCIyTHTE, KOUTO
ce npenarar ot ,,PC Tpancnopr” OO]I, 06e3neyeHOCTTa ¢ YOBEIIKH PECYPCH,
YTNPaBJIE€HCKUTE PEIICHHUs Ha ONIEPATUBHO M CTPATErHYeCKO HUBO, KOHTPOIIA BBPXY
NpHJIAraHEeTO HA NMPHUETUTE IIIAHOBE M CTPATETHH 32 Pa3BUTHE.

Ha 6a3a nmocouenoro no-rope u creiuukaTa Ha
NeWHOCTTa HM, KbM MOMEHTA Ha U3TOTBSHE Ha HACTOALIMS
JOKNaj oUueHsBame (GUPMEHHs PHCK KaTo: §e3 PHCK.
QUHAHCOB PHUCK:

DPUHAHCOBUAT PUCK Ha [PYIKECTBOTO € CBBP3aH ¢ BE3MOKHOCTTA OT BJIOLIABAHE Ha
cbOMpaeMOCTTa Ha B3EMaHHATA W M3ILIALIAHETO Ha 3abIDKEHUATA KbM OAHKOBUTE M Jp.
MHCTHTYLIMH, KOETO OU MOTIJIO 1a JOBEE O 3aTPYAHEHO (PUHAHCOBO CHCTOSHUE.

Karo ocHosen npobneM B MaKpOMKOHOMMYECKH acIeKT Ca BUCOKHTE CTOMHOCTH Ha
MeXIypupMeHa 3a1TBKHANOCT. BposiT Ha HeoGCIy)KEHHTE KPEJUTH OCTaBa BUCOK.
YrnpaBieHHeTo Ha (PMHAHCOBMA PHCK 3a IPY>KECTBOTO HU € POKYCHPAHO BEPXY
ONTUMH3UpPaHE Ha OTIEPATUBHHUTE Pa3XoH /MOBUIIABAHE CHOWPAEMOCTTa Ha B3eMaHUATa/
OMNpe/e/sHe Ha aIeKBATHU U KOHKYPEHTOCTIOCOOHH LIGHH Ha MPOJYKTUTE U YCIYTHTE,
aJleKBaTHa OLleHKa Ha (OPMHTE Ha IOAAbPKaHe Ha CBOOOIHM JIMKBUIHY CPECTRA.

Ha 6aza nocoyenomo no-cope u aHanuza Ha @IJHHGHCOGOmO HU CbCMOAHUE, KbM MOMEHMA HA
Us2omeAne HQ HacmosAuLsl doxnao oyenseame ¢l[f-[ﬁf-!€08ﬂﬂ PUCK KaImo. GUCOK.

e

JIukeuaeH puck:
Jluxeuoden puck

JIMKBUAHNMS PUCK Ce ONpesels OT BePOSTHOCTTA JAPYKECTBOTO [a HE € B ChCTOSHUE J1a
U3Maia TeKYIMTE CH 3a1bIKSHNA. PHCK NPOM3/IM3a OT B3eMaHHs OT KIIMEHTH C OTCPOYEH
CPOK Ha Matane. JIpyxecTBOTo MMa 10OPH BE3MOKHOCTH 32 I'HBKABOCT BBHE
(prHaHCHPaHETO, THI KaTo MMa 100pa KPEAUTHA PerTyTalls.

JApyrust ocHOBeH (haKTOp, KOWTO BIIMSE CHIIHO € CBBP3aH ¢ MpHUBJIcYeHns kamuTan. Toil
TpsOBa la ce NOANBPYKA B ONTUMAITHO PABHHIIE, KATO C& KOHTPOIMPA KAKTO HUBOTO Ha



3aCMHHUTE CPENICTBA, TAKA M CTOMHOCTUTE Ha 32[/b/DKEHUATA KbM JOCTABYMLINTE U OT
KJIMEHTHUTE Ha JAPYXKECTBOTO.

YTpaB/IleHUeTo Ha TUKBUAHHMSA PUCK 33 IPYIKECTBOTO HU M3MCKBA KOHCEPBATHRHA MOJHTHKA
110 JIMKBUIHOCTTA Ype3 NOCTOAHHO MOANBPKAHE HA ONITUMANeH THKBU/EH 3aMlac NapuIHM
CPeacTBa, 100pa cnocobHoCT 3a hHHAHCHpaHe Ha QUpMeHaTa AeHHOCT, OCHIypsiBaHE U
MOABPIKAHE HA aJICKBATHU KPEJMTHU PECYPCH, €KEIHEBEH MOHUTOPHMHT Ha HATMYHUTE
Mapyu4HU CPeACTBA, NPEACTOSIIM MIAINAHUS U [TaeKH.

Ha 6aza nocouenomo no-zope u ananuza na 3adviaxcenusma na OPYIICeCmBOmMO Hl, KAKMO U
CHOMHOUIEHUCINO MeIICOY COOCMBEHUA HU U NPUB/IEHEH KANUMAT, KoM MOMEHNA HA
U320meANe Ha HACMOAUUA OOKNAO OYeHABame NUKBUONUA PUCK KATO. HUCHK.

IlenoBu puck:
Puck om NPOMEHU 6 LeHUme HAd OCHOBHUmME CYPOGUHU U Mmamepuanu

OchoeHata aeltHocT Ha [[py»KecTBOTO € U3BbpLUBAHE Ha MEKYHapOJHHM NPEBO3U, KOETO
Onpeze/ist ¥ M3M013BAHNTE OCHOBHM MAaTepUaly | YCIyrd, a HIMEHHO: TOPHBA, TBTHH TAKCH M
Ap. Hpy:KeCTBOTO € U3/10KEHO Ha PUCKA OT PA3KO YBEIMUYCHHE HA LIEHUTE HA Te3W
MaTEpUaiy M YCIyrH, KoeTo OM IOBENIO A0 MOBHLIABAHE Ha ceDecTOMHOCTTA HA YCIyTHTe U
CBOTBETHO [0 HamansBaHe Ha (DUHAHCORHS PE3Y/ITAT Ha APY>KECTBOTO.

YTpaBIeHUETO Ha LIEHOBUS PHCK 3a APYIKECTBOTO HM M3UCKBA NIEPUOMYEH aHATH3 1
TpeloroBapsiHe Ha IOrOBOPHMTE NapamMeTpy ¢ KJIMEHTH U JOCTaBUMLM CHOOPA3HO Na3apHUTe
npomenu. Ha 6aza nocouenomo no-zope, nazapinama KOHIOHKIMYPA, KAKMO U
cebecmolinocmma na npediazanume YeRyey, Kakmo u HUGOMO Ha 6bMpPeunoPupmMenu
Pasxo0u U HUGOMO HA NEYaTbAma Hu, KoM MOMEHMA HA USZOMESHE HA HACMOSWUA DOKNAD
OYeHABAME YCHOBUS PUCK KAMO: GUCOK PUCK.

Puck, cBbp3aH ¢ napuyHUsA DOTOK:

PUCKBT, CBBP3aH C MApUYHUS OTOK Pa3ryiesaa NpodIeMuTe ¢ HATMYHUTE TAPUYHU CPEACTBA
B ApYKecTBOTO. TyK OT CBINECTBEHO 3HAYEHHE € JOTOBOPHATA IOJMTUKA, KOSITO CIeIBa 1
3aInTaBa (UpMEHHTE (PMHAHCH, KATO rapaHTHPA PEryJIipHH BXOASLIA IOTOLM OT CTPaHa Ha
KJIMEHTH, KAKTO M HABPEMEHHMU MJIalLAaHKA Ha 3aAbKEHUATA.

prElBJIeHKETO Ha pHCKa, CBBLP3aH ¢ MapUYHKMTE MOTOUM 3a JPYIKECTBOTO HH U3UCKBA
NOOBPKAHE Ha [M0J0KHUTCIHA CTOHHOCT Ha JUKBHUAHOCTTA, T.€. TOTOBHOCT 32 MOCpeLaHe Ha
TEKYLIMUTE 3a0BbJIZKECHHA.

Ha basa nocouenomo no-zope u aHanu3a Ha 6x00814ume U usxo0aiume Hu napuynu
nomoyu, KoM MOMEHMA HA U320MEAHE HA HACMOAUUA OOKNAD OYCHABAME PUCKA, CBbP3AH
€ NAPUYHIS NOMOK KAMO: 8UCOK PUCK.

KpenureH puck:
AKO [pY’KeCTBOTO M3M0JI3Ba 3a€MHHM CPEJCTBA, TO TOraBa € M3JI0XKEHO Ha KpeuTeH puck. Toii
Ce H3pa3siBa BbB BB3MOXHOCTTA APYIKECTBOTO Ja ce hUHAHCHPA ChC 3a8MHHU CPEJICTBA B
KpaTKH CPOKOBE M Ha NPUEMIIMBH LieHH. Bp3HMKRA, KOraTo CHIIECTBYBA BEPOSATHOCT
KPEIMTOMNOMYYaTENAT Ja HE M3MBJIHABA Ch3HATEIHO UM 14 € B HEBB3MOXKHOCT JIa U3MI'BJIHK
MOETUS] OT HErO AHTAXKUMEHT 110 CKIIFOYEHHs IOTOBOP 3a 3a€M MIIM KOraTo KJIMEHTUTE Ha
JPYKECTBOTO HE Ca B ChCTOAHME [a M3MIATAT U3LANI0 WM B 00MYaiiHO NpeIBUANMHUTE
CPOKOBE ABKMMHUTE OT TAX CYMHM.

anaBneHMeTo Ha KPEAHUTHHS PUCK 3a APYKECTBOTO HHM M3HCKBA INPEAOoCTaBAHEC HA OTCPOYEHH
[jamaHHuA (Hpo,uaxcﬁn C roJiaiM KpeIHTCH HEpHOJ],) Ha KJIIMCHTH C ABJIrOroguvilHa UCTOpHA H



IMapTHBOPCKH B3aMMOOTHOLLIEHHA, ﬂ06p0 Cl)[/lHaHCOBO CBCTOSAHHEC H JIMIICA Ha HAPYUICHHA IIPH
Clia3BaHe Ha KPENWTHHWS NEPHO]I. ernn’ma’ra HH TTOJIMTHKA UMa OTHOLEHHUE KBEM
CLﬁHpaeMOCTTa Ha B3CMaHHATa, KOMTO CNEBa J1a CE KOHTPOJIHUPAT TEKYLIO Ype3 €XKEOHEBEH
[pernea Ha OTKPUTHUTE NO3HUKH M0 KJIHECHTH U U3BBPIICHHUTE MIallaHus.

Ha 6asa nocouenomo no-zope, nosHaganemo Ha Kpeoumnama noaumuxa Ha 6ankume,
CHCMOAHUCTO HA BAHKOBAMA CUCMEMA NO BPeMe HA DUHAHCO8A KPU3d, KAKMO U
Kpeoumnama noaumuka Ha Opysicecingoino, KoM MOMEHMA HA US2OMESIHE HA HACTOAU U
00K1a0 oyenAsame KpeoumHtus pUck Kamo.: CPeoer puck.

MHBECTULIMOHEH pHCK:

MHBECTMLMOHHHUAT PUCK CE U3pa3sBa B TOBA Jaly peajiHara J0XOAHOCT OT HalpaBeHa
MHBECTHULIMS Ce pa3nuvasa OT NpeABapUTENHO NaHupaHarta Takaga. [Topanu neduipmra Ha
¢unancos pecypc u chllecTByBalaTa GUHAHCOBA KpU3a, OaHKKUTE He GUHAHCHPAT MHOTO OT
MPOEKTHTE, K/IaCUpaHU 110 HOBUTE PUCKOBH MaTpuly. Hanara ce npepasriexnade Ha
MIaHUPAHUTE MHBECTHLIMM M CTIELMANTHO BHUMaHHUE BBPXY Te3H C KpHTUYHA 3HAUMMOCT 32
ycrexa Ha JIpy>KeCTBOTO M BBPXY Te3H ¢ 6bp3a Bb3BPBIIAEMOCT.

3a YHOpaBleHHC Ha MHBECTHLMOHHUS PUCK C€ ITpuJiara NoJIMTHKA Ha XeIKMPpaHe - 3aCTpaxoBKa
cpey H66ﬂaFOHpHHTHH C'E:6I/1Tl/15l, KOATO HE ' NpeaoTBparsiBa, HO OrpaHH4YaBa MOCIEOHUHTE
OT TAX.

Ha 6aza nocouenomo no-zope u peanusupanume on Hac UHGECMUYUONHU MEPONPUAINLA,
KbM MOMEHMA HA U320MEAHE HA HACMOAWUL OOKNA0, OYEHABAME UHBECMUYUOHHUS PUCK
Kamo. CpedeH PUCK.

PerynatuseHn puck:

PerynaTuBHHAT pucK € CBBP3aH ¢ BePOSTHOCTTA Ja Ce IIOHecaT 3arybH B pe3y.TaT Ha
HapyIOeHHs UK HEeCIa3BaHe Ha 3aKOHOBMTE U MO3aKOHOBHM HOPMATHBHH aKTOBE MJIH
BBTPELIHO JIPY)KECTBEHUTE JOKYMEHTH, KAKTO U OT 3ary0u B pe3ynTaT Ha HHTEPBEHLHS Ha
JaHBYHUTE BIACTH. TO3M PUCK Ce OTHACA M 33 MPOMEHH B HOpMATUBHATA 6a3a, CBBP3aHHU C
Olla3BaHETO Ha OKOJIHATA Cpella, KAaKTO U ¢ BEPOATHOCTTA JIPY/KECTBOTO Aa He Obae B
CBCTOSHUE J1a U3MIBJIHABA MPEANMCAHUATA U M3UCKBAHMATA HA €KOJIOTMYHOTO
3aKOHOJATEJICTBO W KOMIIETEHTHHTE OPraHu, 3a KOETO a My ObJaT HajllaraHi ChOTBETHHTE
HaKa3aHUsl.

Ha baza nocouernomo no-zope, npuiazaHama om ()pyafcecmeomo HU eKoJo2UuYHa
ROIUMUKA U NO3HABAHENO HA HOPMAMUBHAMA 6@30, KbM MOMEHMA HA U3201MEsHe HA
HAcmoAu s 00&:’1616, OUEHABAME PecYIdMUBHUA PUCK KAMO . GUCOK PUCK.

PHCI{, CBBP3aH ¢ KOpIopaTHBHATa CUI'YPHOCT:

Tozu puck e akTyanen u 3acsira peiMLa aceKTd oT GpupMeHaTa CHIYPHOCT KaTo e(heKTUBHO
MPOTHBOACHCTBHE HA HENOANIHATA KOHKYPEHUMA; HALe)KHA 3allMTa Ha ThProBCKaTa TaiHa;
MpHU7araHe Ha MPakTHYECKH MEPKH 32 PelylUpaHe ¥ HeYTpalu3UpaHe Ha KOPHOpaTHBHU
3arjlaxy; MOTHBHpaHe, 00y4aBaHe W Bb3MUTABAHE HA CIY>KUTE/IUTE 32 M30ATBAHE NPONYCKY B
cucTemara 3a (pUpMeHa CUIYpPHOCT.

Ha basa nocovernomo no-zope u nosnasarne nueomo na upmena cuzypHocm, Kom
MOMEHMA HA U320MEAHEe Ha HACTNOAUUA OOKIA0 0YeHABAME PUCKA, CELP3AH C
KOPROpAMUSHama cu2ypHocm Kamo. HUCHK PUCK.



Puck ot HeocTHr Ha KBanMbUUMpPaH nepcoHaT

To3u puck ce onpezenst T Bb3MOKeH AeHIHT Ha KBaIU(pUUMpPaH HepcoHall.
Keanudukanusara, npodecuoHanHuTe yMeHMs, MOTHBALUATA HA MEPCOHANA € OT CHIIECTBEHO
3HAYCHME 38 [IOCTUIAHE Ha IPOM3BOJCTBEHUTE LENH M 10OpH (DUHAHCOBM pe3ynTaTH 3a
APYKECTBOTO. MeHUKMBHTA NPUIara oc/e10BaTe/IHa MOMUTHKA 32 MOTHBALMS Ha
PabOTHULUTE U CIY)KMTETUTE CH, C LE [Ia OCHTYPH OBJIrOCPOYHO YYaCTHE Ha KITIOUYOB
NepeoHan B IEHHOCTTa Ha PYKECTBOTO. BpaHIIOBO He cMe OCHMIYpeHH ¢ TIOArOTOBKA Ha
KaJIpuTe OT yueOHH 3aBeieHHA.
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I1I. Ananuz Ha ¢puHaHCOBH M HeUHAHCOBHM noKa3zartenu. (cbri. ui. 39, 1.2 ot 3C)

duHaHcoBY IOKa3aTeNnu

[TocTurnature ot ApysxecTBoTo punancoru noxkazarenn 3a 2020 r. cnipsmo 2019 1. ca
KaKTO ClieBa:

(xun.ne.)
N: MokasaTem: 2021 2020 2021/2020
rofHHA roAuHa | cToHHOCT | NPOUEHT

1 | ®uHaHCcOB pe3yarTaTr 685 1407 0.49 49%
2 | HeTHu npHXoaH oT nmpoaamou 16178 16219 0.99 99%
3 | O6wo npuxoau 0T oNepaTHBHA AeiHOCT 18684 17485 1.06 106%
4 | O6wo npuxoau 18684 17485 1.06 106%
5 | O6mo pa3xoaH 3a onmepaTHBHA JeiHOCT 17849 15860 1.13 113%
6 | Obmo pasxoau 17893 15921 1.13 113%
7 | CobcTBeH KanuTan 2062 2541 0.81 81%
8 |IlacuBu (ABJATOCPOYHH H KPATKOCPOYHIH) 1840 2572 0.72 72%
9 | Ob6wa cymMa HAa AKTHBHTE 3902 5113 0.76 76%
10 | KpaTkoTpaiiHM aKTHBH 3042 3442 0.88 88%
11 | KpaTKocpoYHH 3aAbJKeHHs 1840 1818 1.01 101%
12 | KpaTKocpoyHH B3eMaHHA 2762 3008 0.92 92%
13 | KpaTkocpouuu gunHaHcosd aKTueH (6e3 napuyHu cpeacrsa) 2828 3047 0.92 92%
14 | IMapuyHu cpeacTsa 214 395 0,54 54%
15 | MaTepuannu 3anacu 66 39 1.69 169%
16 | AbATocpoyHH 3a0bJIKEeHHS 0 754 0.75 75%

PenTabuiinocT:
17 | Koed. Ha peHTa0HIHOCT HA IPUXOANTE OT Npoaaxodu (1/2) 0.04 0.09 0.44 44%
18 | Koed. Ha penTaduaHocT Ha coOcTBeHus KanuTaa (1/7) 0.33 0.55 0.60 60%
19 | Koed. Ha penTaduaHocT Ha nacusure (1/8) 0.37 0.55 0.67 67%
20 | Koed. Ha kanuraausauust Ha aktusure (1/9) 0.18 0.28 0.64 64%

EdexTupHOCT!
21 | Koedy. Ha epeKTHBHOCT Ha pasxoaute (4/6) 1.04 1.04 0.95 95%

KoeuunenTt Ha eeKTHBHOCT HA PA3XOJHTE OT ONEpPATHEHA

22 | neitnoct (3/5) 1.05 1.05 0.95 95%

JIMKBHAHOCT:
23 | Koed. Ha odma auxsuanoct (10/11) 1.65 1.89 0.87 87%
24 | Koed. na 6upsa nukepnanoer (12+13+14)/11 3.15 3.55 0.89 89%
25 | Koed. na nesabapua nuxkeuaHocer (13+14)/11 1.65 1.89 0.87 87%
26 | Koed). na adconorHa nukeuanocr (14/11) 0.12 0.22 0.55 55%

DHHAHCOBA ABTOHOMHOCT:

27 | Koed. na ¢punaHcoBa asToHOMHOCT (7/8) 1.12 0.99 1.14 114%
28 | Koed. Ha nnateskocnocobnocr (9/8) 2.12 1.99 1.07 107%
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CmoiHocmma Ha dpyxecmeomo 3a 2020z. cnpamo 20192. e kakmo cnedea

(nesa)
2020 220
Croiinocr na 100% or cobersenust kanutan | 2062260 [ 2541140
bpo#i asnose 500 500
Croitnocr na 1 asin 4125 5082
Hedunancosu nokaszarenu
Opranu3aluoHHa CTpyKTypa
UMcneHOCT U CTPYKTYpa Ha [epcoHara:
CrpykTypa Ha nmepcoHaiia no kateropun
(6poti)
Kareropus 2021 2020
O6mo, B T.4. 101 110
PbroBoauTenu 1 1
Crneuunanuctu 2 2
TeXHHIM 1 NPUIOIKHY CIIELIHATUCTH 0 0
ITomolleH aAMUHHUCTPATHEEH TIEPCOHAT 1 1
ITepconan, 3aeT ¢ ycnyru 3a HaceneHHeETo, 0 0
ThPrOBUATA U OXpaHaTa
Kpanuduumpanu paboTHHIM B CENCKOTO,
rOPCKOTO, JIOBHOTO M PUOHOTO CTONAHCTBO
Kpanuduuypanu paboTHuuM 1 cpOAHHM HA TAX 0 0
3aHAATYNH
MalHHHEY 0nepaTopyu ¥ MOHTAKHULM 97 106
[podecun, Hemsuckeauym cneupaHa 0 0
KBasuduKauus

ITpouzpoanTENTHOCT Ha TpyAa:

(neea)
IIpou3BoauTeIHOCT HA TPYAA
["ognHu 2021 2020
CpeaHOCIHCBYEH CHCTAR 101 110
Hetuu npuxonu ot nponaxou 16177522 (16218733
Hernu npuxonu ot nponaxou / 1
JIHLIE 160173 143529

Pentabunnoct Ha Tpyaa:



| | (nesa)
PenTaOnaHocT Ha Tpyda
[oauHH 2021 2020
CpeaHOCIHMCHYUEH ChCTaB 101 110
(QHUHAHCOB PE3yITaT 6855371406353
®uHancoB pesynrar / 1 nuue 6787 12785

HBHP’B)KK& Ha eJHO JIHIE OT CPEeAHOCTIMCRYHMA ChCTaB Ha IICpCoHalla;

| | (neeq)

HS,E[[)']::}KKB Ha eHO JIHUE OT CPeJHOCIIUCBYHHA ChCTAB
Ha mepcoHaJja

["opuHM 2021 2020
[lepconan 101 110
Bb3HarpakaeHUsi K OCUTYPOBKM* 1196332 1102079
Mznpsxka Ha 1 uue, JB. 11845 10019

* Om omuema 3a NPUxoouUme U pasxooume

[TonuTHKa no ona3BaHe Ha OKOJIHATa cpela

,,PC Tpancnopr” OOJ] nonara ycuiust 3a NOCTHIaHe Ha HENPEKbCHATO Nof0OpeHHe Ha
eKOJOrMYHMTE MOKA3aTENH U Pe3yITaTHOCTTA CH CIIPAMO OKOJIHATA Cpefia MPH
OCBIIECTBABAHE HA JEHHOCTTA CHU B MNpEAJaraHeTo Ha YCIyTH 0 MEXIyHapOaAeH TPaHCIIOPT.

OcHOBHHTE NPUHLHKIIM ¥ [IPUOPUTETH Ha ITOJIMTHKATA TI0 OIla3BaHe Ha OKOJIHaTa cpeja ca:

OlleHKa BIMAHUETO BHPXY OKONHATA cpelia Ha OCHIIECTBIBAHHTE OT APY>KECTBOTO
AeWHOCTH, TIpeJiaraH|uTe YCIIYIH;

CHOTBETCTBHE C HOPMATHBHHUTE N3UCKBAHMA 10 OMNa3BaHe Ha OKOJIHATA Cpela, UMALIH
OTHOILUEHHE KbM JIeHHOCTUTE M MPOLIECHTE Ha APYKECTBOTO M TEXHUTE ACNEKTH;
crasBaHe Ha BCMYKM HOPMAaTHBHH aKTOBE W BBTPELIHM pasniopeadH 3a oraspaHe Ha
OKOJIHAaTa cpe/ia;

CrneneHe Ha KIMFOYOBHTE XapaKTEPUCTUKKM Ha IPOUECHTE M AEHHOCTUTE, MMALIH
3HAYKMMO BB3JeHCTBHE BBPXY OKOJHATA Cpella M B3eMaHe Ha MPeana3Hi MEPKH Cperty
MOTEHIMATHO 3aMBPCBAaHE HA OKOJIHATA CPEIa;

MKOHOMHUS Ha €HEepPrus, MaTepyalld ¥ XapTHsl BbB BCHUKH IEHHOCTH;

e(peKTUBHO yNpaBleHUE Ha TeHEPUPAHUTE OTNAAbLIM, HAMATIABAHETO U
PELMKIHPAHETO UM;

aHTaKUPAHOCTTA W CHIPUYACTHOCTTA Ha paboTemMTe B APYKECTBOTO 110 OTHOLIEHHE
Ha MOJTUTHKA 32 OT1a3BaHEe Ha OKOJIHATA CPeJia;

obyueHMe W 3acHIBaHE Ha MEPCOHalHaTa OTTOBOPHOCT Ha pabOTELIMTE KbM
ora3paHe Ha OKOITHATA Cpefia;

cpOIoAaBaHe Ha €KOJIOTMYHUTE HOPMH, TIpUeTH OT EBponeiickus napiameHT;
(upmaTa BOAM NONMTHKA 32 OOHOBSBAHE Ha aBTOMOOM/IHMSA MapK KaTo €& CTPEMH
BCMYKH M3I0JI3BAHHM TPAHCMIOPTHH CPEACTBA Aa OBbAaT B IIOCIENHHUS KIlac eKOIOruYHa
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nopma EURO 6 xouto ca ¢ Haii- Huckute emucuu Ha CO2, KOETO € ClefcTBHe OT
HM3II0/I3BAHETO HA TIPEYHCTBALIM CHCTABKM M KaTaln3aTopy, usnonseaum Adblue.

B uanbiHeHue Ha NoNUTHKATA [0 OMA3BAHE HA OKOJHATA cpena npez 2021 r.,, PC
Tpancnopr” OO]] & peanusuparno cileAHUTe MEPOTIPHATHA HA CTORHOCT, BKITFOYEHa B
FOAUIIHMS (PUHAHCOB OTYET:

(nesa)

_ Meponpugme " PR,

Msnonssaue wa mpeswcrsauw chetamkn 66523
Obwo . 66523

V. HAVYHOM3CJIENOBATEJICKA U PA3BBOMHA AEMHOCT (cbru. un. 39, 1.5 ot
3C)

[1pe3 2021 r. ,,PC Tpaucnopr” OOJI He e pa3BuBAO AeHCTBH, CBBP3aHH C
Hay4YHOM3CIEJOBATEJICKATA U Pa3BOiiHa IeHHOCT.

V. BAXHHU CbBUTHSA, KOUTO CA HACTBITUIIUM CJIEJ] IATATA, KM KOSTO E
CbCTABEH I'OJTMUIHHUAT ®UHAHCOB OTYET (¢brun. un. 39, 1. 3 ot 3C)

Cnen cecraBsHero Ha [opuiunus ¢puHAHCOB oTuer 3a oTueTHaTa 2021r. B , PC
Tpancnopr” OO]I He ca HACTHNMAM BAKHU CHOUTHA.

VL. MH®OPMAIMA 3A CKIIIOYEHU CBUIECTBEHHU CJIEJIKU

[Ipes oryernara 2021r. B ,,PC Tpaucropr” OOJ] He € CKIIOYMIIO CHIIECTBEHHU CHETKH.

VII.  CHEJIKH, CKIHOYEHU MEX]TY ,,PC Tpancnopt™ OO/ u CBBP3AHMU JIULIA,
CIEJIKW U3BBH OBUYANHATA MV IIEMHOCT U CHEJIKH, KOUTO
CBLIECTBEHO CE OTKJIOHABAT OT ITASAPHUTE YCJIOBU S

I/IH(I}OpMaLIPIH 3a CKJIFOYEHHTE CIHEJIIKU CBC CBBP3aHM JHLA:

[Ipe3s oryernara 2021r. ,,PC Tpaucnopt” OO]] e cKIIOUYMIO CIEAHUTE CAEIKH ChC CBBP3aHM
JIHua:

Bis C X, B Ipeonoxcenue Cmotinocm |
1a BPIAHO aparkmep H ;
) wrd il i P S Cf’ a0 CRU046aie Ha Hozo60p Ha
H !

e e e cdeakama coearama
[Toxynka va RS . | 4590
wareprarn  Belgium e b
VYeayru 3a Tex RS 1088

PEMOHT,HAEM | Belq_{u{p_ _

14



Hubopmaims 3a CKIIIOYEHUTE CACNKH W3BbH 0DuyakiHaTa JeHHOCT:

[1pe3 oryernara 2021r. ,,PC Tpancnopr” OO/ He e CKIIFOYHUIO CHENKH U3BBH obuyaiinara
My AEHHOCT.

Hchopmaum 34 CKJTFOUYEHMTE CAEIIKH, KOMTO CHIIECTBEHO C€ OTKJIOHABAT OT
[Ma3apHUTE YCJIOBMA

[pes oruernara 2021r. ,,PC Tpancnoptr” OOJl HE € CKITHOYMIO CACIKH, KOMTO CHIIECTBEHO
Ce OTKJIOHSIBAT OT [1a3apHUTE YCIOBHA.

VIII. CBBUTUA U ITOKA3ATEJIM C HEOBMYAEH XAPAKTEP

Ipes otuernara 2021r. B ,,PC Tpancrnopr” OOJI He ca ce Cay4nIn CpOuTHA U
rokasarenu ¢ HeoOHWUaeH XapakTep.

IX. CJHEJIKHY, BOOEHU U3BBHBAJIAHCOBO (cbra. 1. 6 or Ilpunoxenne Ne 10)

ITpes otuernara 2021 r. ,,PC Tpaucniopt ” OOJ] Boam u3psHOanancoso BJIEKAYM na
onepatusen nu3uHr ot pupma ,,TYPBOC XIOT PEHT® OO/,

X. JSIJIOBU YUYACTHS na ,,PC Tpaucnopt™ 001, OCHOBHM MHBECTHLIMH B
CTPAHATA U UYKBMHA, MHBECTHULIMHK B AJTOBH LIEHHM KHMXKA M3BBH
HET'OBATA I'PYIIA IMPEANPUATHA U UBTOUYHUMLIMUTE / HAUMHHMTE HA
OMHAHCHPAHE

Hudopmanus 3a JAM0BH YIaCTHS: HIMA.
Wupopmanms 3a OCHOBHUTE MHBECTHLIMU B CTpaHaTa M 4yKOMHA: HAMA.

XI.  AHAJIM3 Y OLIEHKA HA ITOJIMTUKATA OTHOCHO VIIPABJIEHHME HA
OHUHAHCOBUTE PECYPCH (cwri. un.39, 1.8 ot 3C)

> TTonuTHKaTa OTHOCHO ynpaBJieHue Ha (puHaHcOBUTE pecypeu Ha ,,PC Tpancnopr”
OO]I xacae criocobHOCTTa MY J1a:
M3ITBJIHABA 33 Jb/DKEHUATA CU HABPEMEHHO;
peanuzupa gobpa cEOMpPaeMOCT Ha B3eMaHMATA,
reHepMpa NpyuxoIH, a 0TTaM U revanda;
duHaHCHPa NPHOPUTETHO KIIOYOBH MHBECTHLIMOHHH IIPOEKTH;
Jla UHBECTUPA B PEHTaOMIHM WHBECTHLIHAH.
> INonuTHKaTa OTHOCHO ynpaBieHue Ha huHaHcOBUTE pecypeu Ha ,,PC Tpancnopt”
OO/I oTunTa BIUSHHUETO Ha KIFOYOBH (DAKTOPU KaTO:
Mex Iy hupMeHHTe B3eMaHus 1 3aIbJDKEHNS;
cbOMpaeMOCT Ha B3EMaHHATA;
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LIEHOBA T10JIUTHKA,;
TBPIOBCKA MOJIUTHKA,;
NONMWTUKATA Ha XeIKUpaHe;
AaHBYHA [OJIMTHKA U MON3BAHETO Ha JAHBYHU 00/IeKUEHHS;
MUIalAHE Ha CAHKLIHWY;
TEXHONOrHYHAaTa 00E3MeUEHOCT Ha JAPYKECTBOTO;
CTUMYJIMPaHE U pErylMpaHe Ha NPOM3BOACTBOTO U NOTPE6AEHUETO;
f1asapy 3a peanu3auus Ha NpoU3BeAcHaTA PONYKLMS / IPeUIaraHuTe YCIy I,
KOHKYPEHTOCNOCOOHOCTTA Ha IPYKEeCTBOTO;
B3aUMOOTHOUIEHUS ¢ (PUHAHCOBO-KPEAUTH HHCTUTY LUK,
AbPKaBHH CYOCHIMH 32 MOANOMATaHE Ha AeHHOCTTA,;
Pa3BUTHE Ha MEXIYHAPOJHUTE OTHOLICHHUS.
7 IlonnTukata OTHOCHO ynpaBiieHHe Ha (hMHAHCOBHTE pecypeu va ,,PC Tpancnopt”
OO/ BKnr04Ba CHEAHNUTE NPUHLIMIIH:
CTPHUKTHO CMa3BaHe Ha A€HCTBALIOTO 3aKOHOATENCTRO;
MOHHMTOPHHI HA KIIFOUOBM (PMHAHCOBHM M10KAa3aTelH;
obesreyaBane Ha MEHHKMBHTA ¢ (DHHAHCOBO - CYETOBOIHA uHpopMaLKs 33
B3EMaHe Ha peLlICHUs;
CBOEBPEMEHHO OCHTYpsBaHE Ha HeOOXOAMMHTE (PMHAHCOBH PECYPCH 32 Pa3BUTHE
Ha [IPY’KECTBOTO MPU BH3MOXKHO Hak-M3rOHU YCIIOBUS,
¢(heKTHBHO MHBECTUPAHE HA PA3II0NAraEMUTE PECYPCH (COBCTBEHN U [IPUBJIEYEHHN);
YNPaBJIeHUE HA KalUTalla ¥ aKTUBUTE Ha PYIKECTBATA (BKITIOUUTENHO U
NPUBJICYEHUTE KaNUTAJIH);
(uHaHCOBO 0Oe3MEYaBAHE HA CHXPAHEHHMETO U IIPOCTIEPUTETA HA IAPYKECTBOTO.
Hudopmanus 3a sagpmkenusta Ha ,,PC Tpaucnopr™ OOl ¥ BB3MOKHOCTUTE 34
TAXHOTO OOCIy>XBaHe:

,,PC Tpancnopt” OO/] uMa clIeHUTE 3aTBIKEHUS:

Buo Cmoltinocm OcHoganue Cnnen
f _ _ hmozacasane
Kevjocrapwumu | 1058 Pasxoms  Texymu
I Jheawsrors 489 TTU3HHT ‘
 gorosopw L I e =
lj—l:ébCOHaﬂ 70 BH3HATPOKICHUA | TEKYWM
Jpyrw 192 | TEKyIIU
| 3aAbmRCHIA . s i
\Ocryposkn | 1 susHarpaxnenus | Tekymn

XII.  HACTBITUIIM ITPOMEHNW B OCHOBHHWTE TIPUHLIUIIM HA VIIPABJIEHUE

[Ipes oTyetnara 2021r. B OCHOBHMTE MPUHLIKMIK HA yripasienue Ha ,,PC Tpauncropr” OO]I
He C2 HaCTBIIMW/IM IPOMEHM B OCHOBHUTE NPHUHLMIIM HA YIIPABIEHHE.

XIII. OCHOBHHUTE XAPAKTEPHCTHKH HA TTPUJIATAHUTE CUCTEMA 3A
BBHTPEILEH KOHTPOJI M CUCTEMA 3A VIIPABJIEHUE HA PUCKA
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BBTpelHUAT KOHTPOJ ¥ yNPaBIeHHETO Ha PUCKA Ca AMHAMUYHU 1 HTEPATUBHU TIPOLIECH,
OCBILECTBABAHM OT YIIPABUTEIHNTE U HA30PHUTE OPTaHH, Ch3JaJCHH 1a OCHIYpAT
pa3yMHa CTeTleH Ha CHTYPHOCT 110 OTHOIIEHHE Ha [IOCTHIaHe Ha LE/IUTE Ha OpTaHu3aluiTa
B [10COKA MOCTUraHe Ha e(eKTHBHOCT U e()MKACHOCT Ha OTEpaLlMUTe; HAJEKIHOCT Ha
(bMHAHCOBHMTE OTYETH; ClIa3BaHe U MpUIaraHe Ha CHIIECTBYBALIUTE 3aKOHOBH U
perynaTopHH paMKH.

Ha ocHoBaHuMe 4. 2 OT 3aK0Ha 32 QUHAHCOBO YNPABIEHHWE ¥ KOHTPOI B MyONM4HHMs
CEKTOp NpH Cra3BaHe Ha IPUHUMITATE 32 3aKOHOCHOOPa3HOCT, 100p0 pHUHAHCOBO
ynpaenenue u npospadnoct ,,PC Tpancnopt* OOJI uma paspaboTeHa U QyHKLIHOHUPALIA
cucTeMa 3a (PUHAHCOBO YIIPaBJIEHHWE W KOHTPOJI, BKIIFOYBALIA MOIHTHKH 1 TIPOLEAYPH C
LIeJT 14 C& MOCTUTHE pa3yMHAa YBEPEHOCT, Y€ LIEJUTE Ha APYIKECTBOTO Ca NOCTUTHATH Hpes:

1. CBHOTBETCTBUE CHC 3aKOHOAATENCTBOTO, BETPEIIHHUTE aKTOBE U JIOTOBOPH;

2. HaZeXKIHOCT U BceoOXBATHOCT Ha (PMHAHCOBATA ¥ ONEpPaTHBHATA UH(OPMALHS;
3. MKOHOMMYHOCT, e()eKTMBHOCT M €(PHKACHOCT Ha JIeHHOCTHUTE;

4. ona3paHe Ha aKTUBUTE W MHQOpMaLMATA.

Paspa6otenara cucrema Ha ,,PC Tpancnopt™ OO/ rapaHTHpa NpaBuiIHOTO uaeHTUUIHpaHe
Ha PUCKOBETE, CELP3aHH C IEHHOCTTa Ha IPYXKECTBOTO U MOANOMAra e(h)eKTUBHOTO UM
yIpagJeHHe, obeaneyana aleKBaTHOTO QYHKUMOHMPAHE HA CHCTEMMTE 32 OTYETHOCT U
pa3kpuBaHe Ha MHbOpMAaLIKA.

OCHOBHHUTE eEMEHTH M XapaKTePUCTHKH Ha crcteMara Ha ,,PC Tpancnopt™ OOJI BKmOHRa
CIIeTHUTE B3aMMOCBBP3aHH €JIEMEHTH:

. KoHTponHa cpega

e [Tlpununnu

1. MUYHATa NOYTEHOCT W npodecHOHATHA eTHKa Ha PEKOBO/ICTBOTO M MepcoHana Ha
OpranuzaluAaTa,

2. ynpagneHckaTa GuIocopus U CTUN Ha paboTa;

3. opraHM3aUMOHHATA CTPYKTYPa, OCHIypsBalla pas3/e/leHHe Ha OTTOBOPHOCTUTE,
iiepapXMYHOCT ¥ SICHW MpaBHIa, NIPaBa, 3abJKEHUs W HUBA Ha JOK/IaJ1BaHe;

4, NMONMTHKKTE W MPAKTHKUTE 10 YIPaBIEHKE HA YOBEIIKUTE PECYPCH;

5. KOMTETEeHTHOCTTa Ha TIepcoHana.

1. YnpasneHue Ha puUcKa

- Ilpunumnu

1. upeHTUdHUUMPAHE, OLUEHABAHE ¥ KOHTPOJMPAHE Ha MOTEHUMATHH ChOMTHS UM CHTYaLllH,
KOWTO MOTAT Ja MOBJIMAAT HEraTUBHO BBPXY NNOCTHUIaHE LIEJIUTE Ha OpraHu3alusiTa, 1 e
MpeaHaszHaYeHo 1a Jajle pasyMHa yBEPEHOCT, Ue LENUTe e ObAaT IOCTUTHATH.

2. opraHu3uMpaHe, TOKyMEHTHUPaHE U JOK/IaJBaHe NpeJ] KOMIETEHTHUTE OPTaHu
NpearpUeTHTEe MEPKH 3a MPEAOTBPaTABaHEe PUCKA OT M3MAMH M HEPEJHOCTH, 3acsAraiin
(unaHcoBuTe MHTepecH Ha EBponeiickute 061HOCTH.

[Il. KOHTPONHU AEMHOCTH

- IlpuHuunu
1. mpouenyp# 3a paspelnaBaHe U o100psBaHe;
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2. pasjiensHe Ha OTTOBOPHOCTHTE 10 HAYMH, KOMTO He [I03BO/SBA €AMH CITYXKUTEN
CAHOBPEMEHHO 1a MMa OTTOBOPHOCT 110 0100psBaKe, H3MbIHEHHE, OCUETOBOAABAHE U
KOHTpOIl;

- CHCTEMa 34 IBOCH IOAIHC, KOATO HE pa3peluasa MOEMaHeTo Ha (PHMHAHCOBO 3aIbIKEHHe
/I H3BBPIIBAHE HA IUIAllaHe Oe3 NOAMMUCHTE Ha PHKOBOAUTENS Ha OpraHM3auMsITa U
JIULETO, OTTOBOPHO 32 CHETOBOJHHTE 3alIMCBAHMUSL;

4. mpaBuna 3a J0CTBII 10 aKTUBHTE M UHGOPMALKMATA;

- TIPEABAPUTE/ICH KOHTPOJ1 32 32KOHOCBHOOPA3HOCT, KOMTO MOKE [1a Ce M3BBPLIBA OT
Ha3HAYEHH 32 LeNTa (PUHAHCOBY KOHTPOJILOPU UM JPYrH LA, ONpeaeNeHH OT
PBKOBOJMTENS HAa OpraHU3aLMATa,;

6. NpoLEeIypH 3a ITBJIHO, BAPHO, TOYHO U CBOEBPEMEHHO OCYETOBOASBAHE HA BCUYKU

olepaLuH;

7. DoKnajaBaHe M MPOBEpPKa Ha JeHHOCTUTE - OLIEHKA Ha e(hMKacHOCTTA M e(peKTUBHOCTTA Ha
OIepaLuuTe;

. IpoLEaYpH 3a HabmoaeHueE;

- TIpaBM/a 3 yNPaBJICHUE HAa YOBELIKHTE PECYPCH;

10.  npaBmna 3a JOKyMEHTHpaHE Ha BCHUKHU OIepaluu U JIeHCTBUs], CBLP3aHH ¢ IEHHOCTTA

Ha OpraHU3aLMATA;
11.  npaBuna 3a crasBade Ha TMYHA [IOYTEHOCT U npodecuoHaNHa eTHKa.

L

w

O o

IV. UHdopmauus u KomyHMKaums

- Ilpunumnu

L. upentudunpmpane, cvbupane u pasnpocTpaHsBaHe B 0AX0AAMA ¢opma u cpokose Ha
HaJIEKAHA 1 IOCTOBEPHA MHMOPMALHA, KOATO A4 103BOABA HA BCSKO ITBKHOCTHO THILE
Jia [0eMe OTIpeZIe/IeHa OTTOBOPHOCT;

2. epeKTHBHA KOMYHMKALUA, KOATO 2 IPOTHYA 110 XOPH3OHTANA U BEPTHUKAJA 10 BCHYKH
fepapXyuyHY HHMBA Ha OPraHU3aLMATA;

3. M3Tp@XIaHe HA NOAXOAAA HHPOPMALHOHHA CHCTEMA 32 YIIPABIICHHE Ha OpraHM3alusra ¢
L€/ CBEXKIAHE 10 3HAHMETO HA BCHYKHM CITY)KUTENIM Ha SICHU M TOYHM YKA3aHUS U
PasnopexAaHua MO OTHOLUCHUE HA POJISITA M OTFTOBOPHOCTUTE MM BBB Bph3Ka ¢
(prHAHCOBOTO yNpaBIeHHE H KOHTPOJ;

4. MpuiaraHe Ha CHCTEMa 3a JOKyMEHTHPAHE U I0KYMEHTO060POT, ChABPIKALIA IPaBUIa 32
CECTaBsHE, 0QOPMsIHE, ABHIKEHUE, U3TION3BAHE U APXMBHpPaHE HA JOKYMEHTHTE;

5. IOKyMEHTHpaHe Ha BCUYKH OTepalluy, NPOLECH ¥ TPAHCAKLMM C e OCHTYpPSIBaHe Ha
aJIcKBaTHa OJIMTHA ITBTEKA 3a NPOCISAUMOCT U HabIIONeHNUE;

6. m3rpaxkiaHe Ha epeKTHBHA ¥ HABPEMEHHA CUCTEMA 32 OTYETHOCT, BKIIIOYBAIIA: HUBA U
CPOKOB€ 32 JI0K/IaABaHE; BUIOBE OTHETH, KOMTO CE MPEACTABAT Ha PHKOBOACTBOTO; (hopmu
Ha [I0KNaJBaHe NPH OTKpHBaHe Ha FPELIKH, HEPEAHOCTH, HEMPaBUIHA YIOoTpeba, u3MamMu
WK 3710ymoTpeba.

V. MOHWUTOPUHT

- IlpuHumnm
1. Texywo HabmoaeHue, CaMOOLIEHKA U BBETPEIUCH OUT
Karo 4acT OT NpUHUMITMTE HAa MOHUTOPHHTA, BBTPELIHMUAT OJNT € HE3aBUCHMA M 0OEKTHBHA
INEHHOCT 3a NPEeJOCTaBsAHE HA YBEPEHOCT U KOHCY/ITHpaHe, [IpeAHa3HaYeHa Ja HOCH 110132 U
Ja nonobpsBa AeHHOCTTA Ha JIPY>KECTBOTO. BBTpelHMaT oguT nomara Ha OpraHM3alMaTa J1a
MOCTUIHE LIEJIMTE CH YPEe3 NPUIAraHeTo Ha CUCTEMaTHYeH ¥ AMCLMITIMHUPAH TIOIXO] 38
oueHABaHE U nofobpaBaHe eEKTUBHOCTTA Ha IPOLIECHTE 3a YIPABJICHHUE HA PUCKA, KOHTPOJ
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¥ ynpaBiaeHue. Ha ocHoBanue wi. 12, an. 1 ¥ an. 2, T. oT 3aK0oHa 3a BBTPELUHUS OJIUT B
nyonuynus cexrop ,,PC Tpancropr® OO/l uMa H3rpazeHo 3BeHO 3a BBTPELIECH OJIUT C
OCHOBHM (DYHKLIMH M 3a1aUH Aa:

1. mpenTuduULMpa U OLIEHABA PUCKOBETE B APYIKECTBOTO;
2. OlLleHSBA a/IEKBATHOCTTA M €()EKTHBHOCTTA Ha CUCTEMHUTE 32 (PMHAHCOBO YIIpaBJICHHE
W KOHTPOJI 110 OTHOIUEHHUE Ha:
- WAeHTH(MUMpaAHETO, OLIEHABAHETO M YIIPABIEHHETO Ha PUCKA OT PBKOBOJCTBOTO Ha
IPY>KeCTBOTO;
- CBOTBETCTBHETO CHC 3aKOHOJIATEJICTBOTO, BETPELIHUTE aKTOBE M JOTOBOPHTE;
- HaJeXIHOCTTa Y BCEOOXBATHOCTTA Ha (pUMHAHCOBATA M OnepaTuBHaTa MH(OpMaLms;
- e]eKTUBHOCTTA, e(pMKACHOCTTAa U MKOHOMHUYHOCTTA Ha JeHHOCTUTE;
- OIa3BaHETO Ha aKTMBMTE U MHOPMALMATA;
- M3MBJIHEHHETO Ha 3aJa4yMuTe U MNOCTUIAHETO Ha LENUTE;
3. JaBa NpernopbKH 3a nofodpsiBaHe Ha JeHHOCTHTE B APYKECTBOTO.

E,ELHa OT OCHOBHHMTE LICJIH Ha CHCTEMATA 3a (]JHHB.HCOBO YHpapJI€HUEC W KOHTPOJ H 3BCHOTO 3a
BBTPCLICH OMUT € Ja noAaromMara MEHHKMBHTA U APYIrHd 3aWHTEPECOBAHU CTPaHH MPH OLEHKA
HaJEXKIHOCTTa Ha (bPlHaHCOBPITC OTHETH Ha JAPYKECTBOTO.

OCHOBHHUTE XapaKTepHUCTHKH Ha CHCTeMaTa 3a (DUHAHCOBO YIpaBICHHE W KOHTPOJ B Mpoleca
Ha U3roTBsAHE Ha (puHAHCOBUs oTueT 3a 2021 r., ca cNeIHUTE KOMIIOHEHTH:

I. Cpena Ha KOHTpOA

e Ilpunuunu
OnpeaensaHe Ha cpeaTta, B KOSTO JAPYXKECTBOTO (PYHKIHMOHMPA:

MHIYCTpHA, peryaaTopHu hakTopH, odia paMka 3a GUHAHCOBO OTYUTAHE;
€CTECTBOTO Ha MPEANPUATUETO — AeHHOCT, COOCTBEHOCT, OpraHU3alMOHHO —
yNpap/IeHCKa CTPYKTYpa, HHBECTHLIMOHHA [TOJIMTHKA, CTPYKTYpa Ha (puHaHCHpaHe;
u300p W MpunaraHe Ha CYETOBOAHATA MOJUTHKA;
OuzHec HaMepeHus / OU3HeC Mporpama U pe3yNTaTH;
OLIEHKa Ha (PMHAHCOBUTE TIOKA3aTENH.
[1. Ouenka Ha pucka
o [lpuHumnu
MnenTuduuupane 1 OLEHKa HA PUCKOBETE OT CHIIECTBEHH OTKJIOHEHHS Ha HUBO ,,MHAHCOB
OTYeT" U ,,BAPHOCT Ha OTYMUTAHE Ha CHEITKH W OTIEpPALIMH, Cala 110 CMETKHU U OTIOBECTABAHUA".

Ill. KoHTpon Ha geliHocTUTe

e [lpuHumnu
CnaspaHe Ha npaBuiaTa M MPOLENYpPH, KOPECIIOHIMPALIH C:

OTropuzauusra;
[Ipernenure Ha pe3ynTaTHTe OT AeHOCTTa;
ObpaboTka Ha uHOPMALMATA;
DuU3HYECKUTE KOHTPOITH,
Pasnpenenenuie Ha 3a1b/DKEHUATA
IV. Mndopmanus 1 KoMyHHKaLHsI
e JlpuHuunu
[Ipunarane Ha MHPOPMALIMOHHNTE CUCTEMH — aBTOMATH3MPAHH WM HE ABTOMATH3MPAaHH 34a:
MHHLHHpaHe, 0Tpassasane, 00paboTka U OTYUMTaHE HA CAEIKH H OTIEPALMM MK APYTH
(MHAHCOBH JaHHM, BKIIOYEHH BBB QHHAHCOBUS OTUET; OCUTYpSIBAHE U HABPEMEHHOCT,
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HAJIMYKUE ¥ TOUHOCT HA MH(OPMALINMATA, AHAJIH3, TEKYLIO HAOMIOACHHE HA Pe3yATaTHTE OT
ACHHOCTT2, NOJIMTHKUTE U TPOLIEYPHTE, eQEKTHBHOTO pasipeaeie e Ha 3abIKeHUsTA
HPe3 NPUIOIKUMHTE CUCTEMH 33 CHTYPHOCT B ITPUIOKHUMUTE NPOrpaMu, 6a3u JaHHU u
ONEpalMOHHA CHCTEMa, BBTPELIHMA H BLHIIHKUA 0OMeH Ha MHpOpMaLMsTa.

V. [1e1HOCTY N0 MOHUTOPMHra

e [lpunuunu

Texyuio Hab/rofeHME HA BBBEACHUTE CHCTEMM U KOHTPOJIH, TSXHATA e(eKTHBHOCT BBLB
BPEMETO, U3BENKAAHE Ha [IPODJIEMU UM OYepTaBaHe Ha OONACTH, HY)KIACIH Ce OT
nonobpeHue.

XIV. TIPOMEHU B YIIPABUTEJIHUTE U HAI30PHUTE OPIAHH

IIpes otyernara 2021 r. B ynpaBHTeHUTE U HA3OPHUTE opranu Ha ,,PC Tpaucropt”
OO/ He ca HAaCTBOMAK NPOMEHH.

04.05.2022 . VITPABUTEIL:
XackoBo (Panko Panes)
Radko Digitally signed by
Radko Atanasov Radev
Atanasov Date: 2022.05.04
Radev 10:13:02 +03'00"
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