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KOHCOJIMINPAH JTOKJIAJ] HA YITPABJIEHMETO I10 4J1.33 OT 3C 3A
®HUHAHCOBATA 2021 r.

1. O6ma nndopmaums 3a ApyKecTBOTO

“Cpenna ropa HMusect ” AJl ( JlpyxecTBoTo -Maiika ), rp. Crapa 3aropa e
AKIIMOHEPHO JIpy’KECTBO M € BIIMCAHO KarO TaKoBa B ATEHIMATA 110 BIHCBAHUATA.
Cenanuero u anpec Ha ynpasnenue ca — rp. Crapa 3aropa, y1.”KanosHoseko moce” 2,
BYJICTAT 123126122 .

2.¥Ynpasaenne: JIpyxKeCTBOTO UMa €JHOCTENEHHA CHCTEMA 3 yTpaBieHue.

CBBET HA IUPEKTOPHUTE:

L, Anexcanbp Jlio6enos INanewyrcku — Usn. nupekrop;
2. Oner Cotupos Crounos — [pencenaren va CJI;

3. bosu Anrenos ba6anos — 3am.npencenaren na CJI ;

JIorcauun H KJ/IOHOBE: Aﬂ,MHHHCTp&THBHaTa H NpPOU3BOJACTBEHAara neﬁHocr Ha
“Cpenna ropa Uusect ” AJl ( IpyxecTBOTO -Maifka ), e JOKaJIM3MpaHa Ha ajapeca Ha
YNpaBJICHHETO Ha JpyxkecTBOTO — rp. CTAPA 3AT'OPA, yi. “KanosHoBcko moce” Ne 2.
JlpyKecTBOTO HAMA PErHCTPHPAHH KIOHOBE B CTPaHaTa M 4yKOHHa.

Kanuran na J{pyxecTBoTto -maiika:

Peructpupannst ocHoBen kanuran Ha JIpy:KecTBOTO-Maiika € B pasMmep Ha 52 763
JB. M ce pasjens Ha 52 763 Op. OOMKHOBEHM aKIMM C HOMWHAJIHA CTOMHOCT 1 JieB.
AKIHOHEPHHUAT KalKUTal Ha ApyKecTBOTO ¢ 100% yacTHa COBCTBEHOCT .

JlpyxecTBoTo-Malika MMa JA70BO yyacTHe B KanuTaia Ha ,,Cpenta ropa ” AJl B
pazmep Ha 99,82%.

IIpoaykTH ,Ma3apH 1 MAPKETHHIOBA MOJIHTHKA

“Cpenna ropa Uusect ” AJ1 ( [lpy»xecTBoTo -Maiika ) npeanara ycayrs B cepara
TCXHOJIOTHYHO-KOHCTPYKTHBHH paspalOTKH 3a HOBM M3Je/IUs OT MAacHBHA JbPBECHHA-
CTOJIOBE U MAcCH , a ChILO M ONEpaTUBEH JIU3UHT Ha HHTEJIEKTyallHaTa coOCTBEHOCT | 110-
KOHKPETHO JIMLICH3Hs HAa NPOU3BOACTBEH OIMT NPH NMPOM3BOJACTBO HA JBCKU ¢ (PMKCUPAHH
PasMepH 1 JICTal/iu OT ThHKHM Tpyny .OCHOBHATA ACHHOCT HA rpynara € NPOU3BOACTBO Ha
KYXHEHCKH MeOel - CTOIOBE M MAacH OT MaCHBHA UIVIONMCTHA JbPBECHHA.

TunbT Ha NPOU3BOACTBOTO € EAPOCEPUEH ¢ OTPAHHYEH ACOPTHMEHT NIPEAUMHO OT
CTOJIOBE OT MAacCHBHA MIVIOJMCTHA M IUMPOKOIMCTHA [BbPBECHHA B IBJIIH CEPUH.
Cneundukara ce onpenens OT nasapHara OPHEHTALMS W npujaaraHara oT AbJATU FOAWHH
Crparerust 3a paGora mnox Twprosekara Mapka Ha MKEA.B HAacTOSIMAT MOMeEHT
NpeINpUATHETO TpousBexkaa okono 650 xui. 6p. rogMUIHO CTOMOBE OT MacHBHA
ABPBECUHA, KOETO KOJMYECTBO IO MpaBU HaM-roneMusT J0cTaBYMK OT HOrowsrouHa
EBpona 3a mpexara na UKEA.

IIpe3 2011 roauua 3anoyna NPoM3BOACTBOTO HA MHOTroQyHKIIMOHAIEH JeTCKH CTOJ
3a Hopsexkkara ¢upma STOKKE, ocbliectBen no mpoekr wJAuBepcupukanus u
MOIEPHH3ALMNS HA MPOH3BOACTBEHHUS npouec B ,,Cpexna ropa” AJ1”, ¢ KolTo ce peanusupa
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KOHCOJIMJIUPAH HOKJIAJT HA VITPABJIEHUETO [10 QL33 OT3C 3A
OUHAHCOBATA 2021 r.

CTpateruara 3a IMBepCHUKALNA Ha IPeANPUATHETO. B MOMeHTa ce NIpou3BexaT okoso 175 000
6pos roauiHo.

[Mazapute nHa kommanmsTa ca IpCAMMHO B CTpanute Ha EBpona-®panius,
l'epmanns, Uranus, lsewus, [Momma, Pycus, a cbmo Taka u 3a CAILl u SInonus. UsHochT
3aema 96% or npomaxbure. Mapxketunrosara nonurika e cenena 10 TOAMIIHO U
fLIB3rAlo 10roBapsHe Ha A0CTaBKUTE 3a Marasuuute Ha UKEA u CTOKKE.

2. llpersen Ha neitHocTTA Ha ApyxecTBOTO npe3 2021 r.
Makpoobkphikasama nkoHOMUYecKa Cpelia, B KOATO JIPY)KECTBOTO ONeEpHpa npe3
2021 r. mpemMHa MOJ 3Haka Ha Bb3CTAHOBSBAHE OT IOC/JCAUIHMTE OT MaHIEMHUATA OT
KOpOHaBHUCYC.
Ipes Tekymara ronnna pekoBOICTBOTO Ha APYKECTBOTO MPOABIKH Mporpamara
CH 33 peOpraHu3als, B KOATO 6sXa NeUHUPaHH HEOOXOMMMUTE eTAMH KbM YCHELHO
ObJelle Ha KOMITAHUATA KAKTO ClleIBa:
* JleQHHHIMS Ha BU3MS HAa KOMITAHHATA H HOBA CTparerus B T. 4. OpUEHTALHA KbM
HeCTaHIapTHH MPOEKTH;
CbCTaBsHe Ha HOB ONepaTHBeH I11aH Ha KOMIIaHUATA;
OnTumusauus u HoBa cucrema na TPOLECHTE B IIPOM3BOJACTBOTO U IIIAHUPAHE;
Heduunnms Ha Heo6XoxumuTe PECYPCH 3a npuilaraHe Ha HOBAaTa BU3HA;
Onpezensine Ha HOBU MeXaHM3MH 32 ONTHMU3ALISA 1 pasnpejieNisiHe Ha pa3xoquTe;
Peopranusauusita ussbpmena TIP3 OTYETHUA NEPHOA LEJCINE [OCTHraHe Ha
ONTMMANHA CTPYKTYpa HAa KOMIAHHATA, €(DEKTUBHOCT B GH3HeC OPOLECUTE M
TMPOU3BOACTBOTO. PHKOBOJICTBOTO (pOKyCHpa BHHUMAHHETO U YCHIIUATA CH BBPXY KOHTPOII
¥ CbKpalllaBaHe Ha pasXouTe Ha KOMMAHUATA [PU HOBHTE YCIOBHS B T.4. IOCTUraHe HA
MAKCHMaJlHa TbBKaBOCT [PH M/IAHWPaHe Ha NMPOM3BOJACTBOTO U JOCTABKA HA CYPOBUHH H
MAaTepUai 3a MOCTHraHe Ha BUCOKA MKOHOMUYECKa eDeKTHBHOCT Ha JpYKEeCTBOTO.
Borpekn HecurypHara nkoHoMHYecka cpena npes 2021 ro. 6sxa HOBBpPIIEHH HAKOM
WHBECTUIIMOHHH MPOEKTH , KaTo 0sXa 3aKylNEeHW M MyCHATH B €KCILIOaTallus HOBH
MALLIMHH, CEOPBIKEHUSA U 000pY/BAHE, B T.4..; XOPU3OHTAJIEH POTALHOHEH LUEHTBD - | Op;
JIMHUA 32 JlakrpaHe upes mnpuusaxe — 1 6p., yeTkopa maad MaimHa-1 6p, 4 6p . poboru
KonmaboparuBHH, BKJI M pbka. O61uara cToifHoCT Ha HUHBECTULHATA € B pasMep Ha 1460 xu1.
JIB.

3.AHa/IH3 Ha pe3yJTaTHTE OT JeHHOCTTA npe3 2021 r.

W3rounuk Ha uHaHCHpane Ha apyxecTBOTO ca F€HEPUPAHUTE NAPUYHH CPE/ICTBA
OT AeHHOCTTA..
Hernure napuann notouw or oneparusna neiinoct

['onuna 000 BGN
2020 884
2021 246
Hetuu npuxonu ot npogax6u
loguna 000 BGN
2020 26 615
2021 32 153

26 615
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KOHCOJIMJIUPAH TIOKJIAZT HA YITPABJIEHMETO I10 YJ1.33 OT 3C 3A
®HUHAHCOBATA 2021 r.

CrOTHOILIEHHETO Ha NPUBJIEYEHHS CHOPAMO COOCTBEHHMsS KamuTaj [oKa3Ba
(uHaHCOBa CTaGUIIHOCT Ha JAPYKECTBOTO, TIpY HeNpeKbCHaTa TeHACHLIUA Ha HapacTBaHe
Ha cOOCTBEHUA KaruTall.

l'onuna  IlpuBiaeuen kanutaa CoGeTBeH KanmuTasl

000 BGN 000 BGN
2021 7510 13210
2020 4900 12 765
PE3VJITATU OT JEMHOCTTA

Hernute npuxoaure ot nponax6u npes 2021 r. ca B pasmep Ha 32 153 xun. is
KBM 26 615 x. 1B, 32 2020.

PasjiesisiHe Ha NPUXOMTE OT NPOJAXOHU 110 OCHOBHM TPYIH MPOLYKTH: X. JIB.

Ipoaykr 2021 2020r. 2019
Cron Uuroad 4722 5262 4654
Croan Exenanen 268 609
bap cToa Uurondg 10000 7376 9523
Bap cron HopaBuken 3549 909

Cron HopaBuken 217

Tabyperka Huroad 384 330 753
Jercku 6ap croa 1998 2038 2513
Jercku cTon 1 maca 186 1040 1262
IlnoroBe ¢puzoBe u | 315 85 65
Ap.

Ilenern 963 612 944
Croa TPHIIII | 9382 8544 8090
TPAIIIL

[Ipe3 2021 r. npoab/kH TpeHa HA CTAOHIN3UpPAHE LIEHUTE HA OCHOBHM CYPOBHHH
¥ Marepuand. KoMmmaHuATa Ceau 3a U3MEHEHUATA B ce0ECTOMHOCTTA HA MPOAYKTUTE
NpeanpreMa KOpUrupaiy MepKy ¢ NpoMsiHa MPOJAKHUTE LIEHH.

3a rapaHTupaHe Ha I'bBKaBOCT I10 M3MBIHEHHe Ha mopbukute Cpeana ropa AJl
NOABPKA MaTepHATHU 3amack 3a o0es3nevyaBaHe Ha MPOW3BOACTBOTO B PAMKHMTE Ha
JOTOBOPEHHUTE CPOKOBE Ha M3ITbJIHEHHE. MarepuanHuTe 3aracd 3anasBar CpeaHara CH
Haimu4HoCT crnpsimo 2020 r. TrproBekute B3eMaHus 3anassar HUBOTO cH cnpsimo 2020 r.,

Texymure 3ambmkeHUss Ha KOMIAHUATA B T.4Y. 3aIb/DKEHUS KbM JOCTABUULIK U
KJIMEHTH 3aras3Bar cpeiHaTa CH HaJIMYHOCT

HUzmeHenueTo Ha MarcpHajHUTE 3arnacH, THProBCKUTE B3E€MaHHA H
KPaTKOCPOYHUTE 3aBIKCHHA € CIIJICTBUE Ha CTOMAHCKHA 000POT Ha KOMIIAaHHUSATA
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MkoHoMuyeckuTe nokaszarenu B 06061ieH BH/JI 34 MTOCJIEAHUTE JIBE FOJAKHA Ca KaKTO
clienaBa.

2021 2020

JlukBugHocT

Koed.Ha ObLia nuksmaHocT 212 2.57
Koed.Ha BEbp3a nuksmaHocT 1.05 1.38
Koed. Ha HesabaBHa nuksuaHocT 0.01 0.01
PeHTabunHocrt

Koed Ha peHTabunHocT Ha
' NpUXoau OT npoaaou 0.015 0.014
Koedh.Ha peHTabunHocT Ha

cobeTB.KanuTan 0.037 0.028
Koed.Ha peHTabunHocT Ha

nacuBuTe 0,06 0,07
Koedp.Ha peHTabunHocT Ha

aKTMBUTE 0.023 0.020
Koed. Ha o6biaemoct Ha

aKTuBuTe 1.65 1.51
Koed.Ha ymncra c1-cT Ha

UMYLLIECTBOTO 1.57 1.38
HeTHa neyan6a —x.n.. 492 362
EdekTuBHOCT

Koedh.Ha echekTUBHOCT Ha

pasxogute 1,016 1,015
Koed.Ha edpekTBHOCT Ha

npuxoauTe 0,98 0,98

[Tokasarenure 3a peHTaOUIHOCT ca KOJMYECTBEHU XapaKkTepUCTHKH Ha
e(peKTUBHOCTTa Ha TPUXOAMTE OT MpofaxOu, Ha coOCTBEHUS] KalMTall , HA peajHHTe
aKTHBU W I1aCUMBH. TaXHAaTa MOJIOKUTENIHA CTOMHOCT MOKa3Ba TEMIIOBETE Ha
BB3BPALIAEMOCT Ha KanuTaa.

Ilokasarenute 3a e(eKTHBHOCT ca  KONMYECTBEHH XapaKTepUCTUKH Ha
CHOTHOLICHUETO MEXKy NMPUXOANTE U PasXOAUTE Ha JApykecTBOTO. OcHOBHHUTE (hakTopH,
KOWTO BIMAAT BBPXY IPOMAHATa UM , Ca U3MCHEHUATA B CTPYKTYpara Ha NMPUXOIUTE
pazxojaure.

OT ChLIECTBEHO 3HAYEHHE 32 aHAJIN3 U OLICHKA Ha 1eHHOCTTa Ha APY2KECTBOTO Ipe3
OTYCTHHA NEPHOA Ca M NnoKasarennTe 3a epekTUBHOCT. Te mpecTaBiasBaT KOMHYECTBEHA
XapaKTCpUCTHKAa Ha MPEINPUATHETO Ja MOCpella TeKYIIUTe CH 3a[bIKEHHs IIpe3
CJIC/IBALLMS OTYETEH MEPHOL ¢ J0CTAThYHA CUTYPHOCT.

[lpy KOpeKTeH aHanM3 HAa TOPHUTE MOKA3aTeld MOe aa ce 000011M, ue
KOMITaHHSTA a/IEKBATHO pearupa Ha NPOMEHAIIUTE Ma3apHU YCIOBHS.
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4. Ilnanose 3a pa3BuTHe Ha ApyxkecTBOTO npe3 2022 1.

Ha Ga3sa na ananus Ha npoiykToBuTe rpynu u KOHKypeHTHaTa cpeja 1o nasapH B
KomnanuaTa ¢ yTbpaeH busnec [Inan 3a 2022 . Upes Hero B ronsima creren me ce
peanusipa CpeHOCPOYHATA M IBITOCPOYHATA CTPATErHs HA MPEANPHATHETO, 33  YCMONMUBO
paseumue -OusepcupuUKAyUL Ha KpAtHama RpOOYKYUS U SHALUMETHO YEETUUABAHe HA NPUXOOUME
om npodajicou npu nodobpenu  Ycio8us Ha mpyo, enepeuiina egpexmugrocm u 6esomnaona
mexHono2us.

B IpyxkecTBOTO ce M3MBIHABA CTPHKTHO nporpamara 3a [puiarade Ha
MEXyHApOAHO MPU3HATUTE CTAHAAPTH 3a J0OPO KOPIOPATHBHO yNpaBieHHe.
[JleiiHocTTa Ha ynpaBUTE/IHUTE M HA KOHTPOJIHMTE OPraHH Ha APYKECTBOTO € M3LAIO0 B
CHOTBETCTBHE C MpOrpamara, ChOTBETHO ChC CTaHAApPTUTE 3a J0GPO KOPIOPATHBHO
YTIpaBJIeHHUE.
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