Aoxknap roguuieH KOHCONUAUpaH
Ha ynpasseHuweTo Ha ViHtepcranpaprc ” A
3a 2011 rop.

[JoknaabT Ha ynpaB/ieEHUETO Ha WHTepcTranpaptc “ AL rp.
Bnaroeerpaa obxsawa nepuoga 01.01.2011r. - 31.12.2011 r.
WHTepcTanaaptc ALl nputexasa 68,14% ot kanutana Ha 3UWY CrangapT Al
Ha 3WWY Cranaapt Al npeanpusTueTo Maiika e CbC cedanuuie u agpec
HaynpaBneHuerp Codusa yn K.dotuHos NO°2
B oTyetra ca 3acTbneHW OCHOBHWTE [AEMHOCTM B APYXECTBOTO, a
MMEHHO:
- [pousBoacTBeHa AeMHOCT
- TbproBcka genHocT
- [Apyrn HanpaBnenus

I. MpounsesoacTeeHa AeHHOCT

WHTepcranaaprc * ALl e npou3BOACTBEHO MNpeanpusiTUE M OCHOBHATa
My AE€MHOCT € Npov3BoAcCTBEHAaTa. T NpcTUYa B ABa €Tana, KakTo cneapa:
- lMnanHupane
- [lpoun3BoAcCTBO
I.1.MnannpaHe
MnaHWpaHeTo Ha NpoM3BOACTBEHATa AEMHOCT € OCHOBHATa CTbNKa,
KOATO TpAbBa fa ce wu3BbplWM Mpead NpousBOACTBOTO. [lpousBoacTBeHaTa
nporpamMa Ha ApPYyXeCTBOTO Ce& CbCTOM OT Mece4yHu nnaH-rpaduum. Te ca
e/leMeHT OT LWeCTMeCeYHUTe U roAUWHUTE MporpaMu 3a MpPOU3BOACTBO.
MN3non3sa ce Tasu rnpakTuka, 3alloTo TOBA JaBa Bb3MOXHOCT 3@ MO-MbBKAaBO U
OnepaTUBHO YyrnpasneHne Ha penHoctTa. OCHOBHUTE MNbTULWA, MO KOUTO ce
dopmMMpa NPoU3BOACTBEHATA MporpamMa ca cieaHuTe:
- TpuyMece4Hu rnopbYku OT AbJFOrOAULLHU HALLW KITMEeHTU — FaBHO 3a
U3HOC
- EAHOKPATHW NOpBLYKM, KOMTO MOraT Aa Ce MOBTOPAT MNpes3 HAKaKbB
nepuvoa BvB BpeMaTo
- [lpou3BOACTBC Ha HaNUYHOCTM 3a CKNaad Ha 6as3a Ha MpPOrHO3HO
Mpoy4YBaHe ¥ O4YaKBaHO ThDCEHE Ha rasapa
- Yonyrv uavm CnewHy eAHOKPaTHU NOPbYKM Ha Pa3fIMyHU KIIMEHTU
Bcuuku Tesn gaHHM ce aHanusMpT M BbB Bpb3Ka C TEXHONOMMYHUTE
Bb3MOXHOCTM Ha JpPyX&CTBOTO W HaJIMYMETO Ha MaTepuann ce BKJ4YBaT B
NpoM3BOACTBEHaTa rnporpama. Tsi OT CBOA CTpaHa BKJIIOYBAa HOMEHKNATypa,
KOJIMYECTBA ¥ CPOKOBE 3a U3MNb/IHEHUE.
Tbi KaTo CBETCBHATA MKOHOMMYECKA KPU3a Mpoab/iXasBa, HeraTUBHOTO
M Bb3AEUCTBME T[IPIKO BAMSIE B8bpXY MPOU3BOACTBEHAaTa JAEWHOCT Ha
APYXeCTBOTO. Bbnpekv 4e wuMa pas3iBuXBaHe B MOCOKA yBefnuM4yaBaHe Ha
nopbykniTe B cCpasHenue ¢ 2010 roa., esHa 4acT OT OCHOBHUTE HW K/IMEHTU He
HW Bb3/1larat AbjirOCPOHHN MOPBLHKK, 2 Apyra 4YacT HW noAaBaT eAHOKpaTHWU
NOPBbYKM U TO XaotuudHc. ToBa 3arpyidHsABa MNNlaHMpaHe Ha pPaBHOMEPHOTO
HaTtoBapBaHe Ha MNPCWU3BOLCTBEHVTE MOWHOCTU W NepcoHana Ha APYXEeCTBOTO,
KakTo ¥ Ha BpemMeHHOT. OocurypsieaHe Ha HeobxXxoAMMUTE OCHOBHU U
cnoMaraTenHn Marepuanit, KoonepupaxHiTe HU JOCTAaBKU U YCIyrin, HeobxoamMu
3@ NPOU3BOACTBEHATA HiA AEWHOCT.



1.2. MpomsBoacTBO
W npes 2011 roa. ocHoBHaTa AENHOCT B MpoOM3BOACTBOTO cCe

NPpUNoOKpuUBa C npeaMeTa Ha AeWHOCT Ha APYXecCTBaTo. [naBHUTE rpynu
U3AENuns, BKIIIOYEHM B MPOU3BOACTBEHaTa nporpama 3a 2011 rop. 6sxa
cnegHuTe:

= HOHWYCHU MHCTpyMeHTM /wybnepu, yeptunkm, brnomepu un ap./

- KoHTponHu nHctpymerTn /Kanuépu, brvaHULK, WabnoHn u ap./

- Croku 3a 6uta /TP-24, oTBepTku, KLLUO n ap./

- Wspenus, nspabotenn no MOCTPU UITIN YEPTEXM Ha KIIMEHTUTe

MNpe3 2011 roa. 6axa NJlaHnpaHn n npouseeaeHn obwo 23296 6p.
HOHWYCHU MHCTPYMEHTM Ha obwa CToMHOCT - 540833 nB. B cpaBHeHue c
npeaxoaHaTa roAuHa ca npousBeneHu 7137 6p. noeeue, a cpegHoOMeceyHo ca
npouseexzaaHn no 1941 6p. HoHMyCHM WHCTPYMEHTU. ToBa € cpefHO C OKONo
44 % noseye oT 2010 roga.

B cTolMHOCTHO  u3paxeHue YBENUYEHMETO Ha npuxoauTe OT
MPOM3BEAEHNTE HOHWYCHWU WHCTPYMeHTM 3a 2011 r. cnpamo 2010 roa. e ¢
169025 nB. OT Tesn umdpu ce BUXAa, 4€ NpU HOHMYCHUTE WMHCTPYMEHTW 3a
2011 roavHa nocTbnneHusita ca 45% NnoBEYE M OTHOCUTENHUAT UM asan B
MPOM3BOACTBEHATa Nporpama e ce yBenvyasa U B 6vaeule.

BTopaTta rpyna uHctpymenTu ca KOHTPONTHUTE UHCTPYMeHTU. Tyk Bnusar
BCU4KK BUAOBE kanubpw. MpousseaeHn ca o6uwo 710 KoMnnekTa 3a 57017 ns.

CneaBawarta rpyna usgenus ca TaKa Hape4yeHuTe cToku 3a 6uta ( TP-
24, KWO u ap). B ToBa HanpaefieHWe ca npousBeseHU NPOAYKTU obwo 3a
124963 nB., KaTo TyK AeNTbT € OCHOBHO Ha TP-24. 3a Tasu rpyna otuntame cnaa
B NMPOM3BOACTBOTO 3apaan HaManeHoOTo UM TbpCeHe.

Apyra npoaykuus, npouseeaeHa npes 2011 roa. ca BHeapeHuTe B
MPOU3BOACTBOTO HOBU M MOAEPHU3UPAHMU NPOAYKTW, B TOBaA YMCNO creuuanHu
Kanubpw, wabnoHun, nuHum, getaiinu u Ap. Ha obwa croiHocT 6935 nB. Unu
AN OT NoYTn 1%.

V3BbpLlIeHn ca u ycnyru Ha BbHLWHK KAneHTn 3a 5532 ns..

O6bwaTta npousseaeHa npoAykums 3a 2011 roa. e B pasMep Ha 742005
NB., KOETO e yBennyeHne B cpaBHeHMe ¢ 2010 rog. ¢ Haa 25%.

II. TbproBcka geHoCT

BTOpoTo OCHOBHO HanpasneHue oT AENHOCTTa Ha ApyXecTBaTo e
TbproeckaTta AeMHOCT. Ypes TbprosckaTa AeiHOCT TpsibBa na ce peanusupaT Ha
fasapa B CTpaHaTa M 3a M3HOC MPOAYKTUTE, NpoOu3BEeAEHN B ApPY>XECTBOTO.
Teproeckata [eWHOCT NoKpuBa BbTPELWHUA Nasap U U3Hoca.

I1. 1. BuTpewen nasap

Ha BbTpewHus nasap ca p€anusnpaHn npoayktu 3a 247251 ns.
HamanenueTo cnpsamo 2010 rogmHa e B pasmep Ha 19897 nB., koeTo e paBHO
Ha noytu 8%.

Hai-ronemurte Hu knveHTU ca :"AHBE"“Mnosaus, ,,HBU KoHcopunym"-
labposo, ,BCK-KeHTaBbp" u ~VHppabynumnekc" EOO[ - Pyce, ~Lepatuumnr
Bvnrapua®™ ALl - Mabposo, , Xpucros" 004, ,XEC 2000 v apyrw.

II. 2. U3HOC

3a U3HOC ca peanusmpaHm MNPOAYKTN Ha obla cTtoiHocT 450871 ns,
KoeTo e ¢ 26% noBeye B cpaBHEHUE ¢ npeaxoJHaTa roamHa.

Han-roneMn Haww knneHTn ca ¢vpMn ot TepmaHus, Wtanus,



®paHums, u ap.
N3HOCHT ce ocbliecTBsiBa upes ANDEKTHN KOHTaKTU C PUPMU OT Tesu
CTpaHu.
ToBa ca OCHOBHUTE cTpaHu - noTpebuTenu Ha HawuTe NPoayKTWU B
Espona.
AHanuaupaikn TbproBckata AelHOCT npes nocneaHUTe roavHu ce
BUXAa, Y€ ApYXeCTBOTO paboTu C eAHU U Cblum KJINEHTU, KOUTO Ca OCHOBHMUTE
noTpebuTenn Ha Hawute NpoayKTH. LlenTa Ha ApyxecTBOTO e KkbM TaX aa ce
NPUCHEANHAT U APYrK, KOUTO Aa HWU CTaHaT AbNIFOCPOYHMN NApPTHLOPU. 3a Tasu
uen npe3 2011 roa. ce npoBegoxa cpewin u pa3roBopu ¢ ¢pupmMu ot Monwa u
HYexusa, u Hawum wusgenus ype3 TaxX 6sXxa WU3NI0XeHM Ha MEXAYHapOoaAHMU
TEXHMYECKN MmaHaupu. 3a cbxaneHue npes 2011 rog. He 6sixa OCbLECTBEHMU
PE€aJIHM NOPbBYKK OT HOBU DMPMU U CTpaHM oT 3anagHa EBpona.
3anasBaHeTO Ha TeHAeHUMsiTa 3a yBeln4yaBaHe Ha LeHUTe Ha
OCHOBHWUTE M CriomaraTesiHM MaTepuanu nNpoab/iXasa M npes 2011 roa., koeTto
Ceé 0TpasnaBA HebnaronpuaTHO Ha pesynTaTUTE OT USNOCTHATA HU AENHOCT 1
P€asiHO HaMansBa HalaTa KOHKYPEHTHOCNOCOBHOCT Ha nasapa.
ITI. PazBoKHa aenHOCT
MNpe3s nocnegHute aBe roamHu 6sixa paspaboTeHM U ycBoeHU B
APYXECTBOTO HAKOIKO HOBW U3AENNSA, @ UMEHHO:
- JIMHWA HarpadeHa 0° - 350°, ¢-mMa DaBopuT MawnHekc
- CneuuanHu kanubpu, d-ma Bepeta TpelanHr-MMu
- Ban 30, d-ma Necko
- wabnoHn HBO13A, HBO41, upma BUI
- JWHua HarpadeHa L 600mm, ¢-Ma Butekc
- apyrwm
B MomeHTa ce paspaboTsaT K APYrvY HOBW U3AeNUdA, KOUTO e 6baaT
BHEAPEHN B Npon3BoACTBOTO npe3 2012 roga.
ObwmaTt aan Ha HoBUTe NpoAyKTh, BHeaApeHU npe3 2011 roa. e 1% oT
npovseeaeHaTa NpoayKLUMs.
IV. UHBecTMLUMOHHA AelHOCT
Mpe3 2011 roa. He ca npaBeHu MHBECTUUMMK 3a [IMA.
V.CoumanHa aemHoCT
B Tasu genHocT HaCoKuTe, No KouTo ce paboTu, ca:
- COUManHu NOMOLV Ha KpalHo HyXAaeln ce;
- PEAOBHO m3nnalaHe Ha paboTHW 3arnnaT U OCUrypPOBKM;
- PeAoBHO obesnedyaBaHe Ha WM3UCKBALIOTO ce paboTHO o6nekno wu
3alMTHO-NpeAnasHn cpeacTea.
- ocurypsiBaHe Ha nouymBka Ha paboTewmte B APYXECTBOTO BbB
BeAoOMCTBeHaTa 6asa B MmecTHoCTTa MNpeaen
VI. KagpoBa nonutuka
3a ocUrypsiBaHe M3nbJHEHUETO Ha yBeJIM4yeHaTa HU NpPOon3BOACTBEHA
nporpama npes 2011 roa. 69xa Bb3CTaHOBEHU Ha paboTa 4acT oT cbkpaTeHuTe
npe3 2009 roa. paboTHuuu. ToBa Aade Bb3MOXKHOCT Aa Ce Bb3CTAaHOBU U
MPON3BOACTBOTO HA HAKOW MPYrn U3AeNnsi, KOUTO He Ce NMpou3Bexaaxa rnopaau
nazjaHe Ha 6posi paboTHKLM U crieuManiucTy noa HeobXxoANMNA MUHUMYM.
Kato uano 2011 roa. npuknwoum KaTo no-ycnewHa B CpaBHEHUE C
2010 r. n ce HaasiBaMe Tasu TeHJeHUVs aa ce 3anasu v B 6baeue.
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