CUYETOBOJEH BAJIAHC
na JAT'UTAJIEH CBAT
keMm 31.12.2015T.

Mpunoxenue Ne 1

ke CC1

BEYJCTAT: 130546664

AKTHB Cyma (xnn.as.) TITACHB Cyma (xnmns.)
Pasgenn, rpynu craTum TeKYylma | npeax. Pasneqn, rpynn cratin TeKYma| npeax.
roj. roa. roj. roj.
a 1 2 a 1 2
A. 3anucan, 1O HeBHECeH KANWTAN A. Cobcreen kanuran
b. Herexymu (anarorpaiinu) akraeu 1. 3anucan kanutan 5 5
I. HemaTepuaann aKTHBH 11, TIpemun o7 emucun
1. TlpomyxTu ot passoiina aefiHoct I11. Pezepn o1 noe/ieapamn oueHKn
2. Konriecuu, nateHTH, IHUEH3HH, ThProBCKH
MapKH,TIPOTPaMHH TIPOAYKTH H APYTH noaobH1 91 47( 1V, Pezepen
NpaBa M AKTHBH
3. TrproBcka penyTanua 1, 3akoHOBM pe3epBu
4. llpenocraBeHH aBaHCH ¥ HEMATEPHATHY 2. Peseps, cBLP3aH ¢ M3KYTIEHH coBCTREHN
|axTHBH B npouec na H3rpakiane aKLHH
O6mo 3a rpyna [: 91 47| 3. Pe3epe chIIIacHO yupeuTeeH akT
I1. AwaroTpaiing MaTepHaJIny aKTHRH 4. Jlpyru pesepeu
1. 3emu u crpany, B T.4.: - - | O6wo 1a rpyna IV; - -
- enu V. Hatpynauna neuanfa (3aryba) or munamm 349 355
TOAHHILB T.4.:
- crpaam - Hepasnpesienena neuanba 349 355
2. Manmnu, npoussoscTeeHo obopyasaHe 1
- HemokpHTa 3aryda
anapaTtypa
3, CropbkeHns 0 Apyru 12 21 | OBuwo 3a rpyna V: 349 355
4. [1penocTapeHn aBaHCH M ABITOTpaliHN
_p & P ) V1. Tekyma newanba (zaryda) 280 257
MaTepHaliHK AKTHBH B IIPOLIEC HA H3TpaXaane
O6uo 3a rpyna II; 12 21 | O6mo 3a pasgen A 634 617
11, Tuarorpaiing ¢puuancosn aKTHEN B, ITposuinm u cXonun 381 b/BKeHHS
1. TlpoBu3uK 3a nexcHu n Apyra mogobHR
1. AKIMM 1 IA710BE B MPEANPHATHA OT IPyna
JabIKEHHA
2. lpenocTaBeHi 3aeMH1 Ha NPEANPHATHA OT
2, TTpoBH31H 32 J@HBLM, B T.4.
rpyna
3. AKUMK H IANIOBE B ACOLMMPAHU H CMECEHH
- OTCPOYEHH JIAHBIH
IpenpHATHA
4, [penocTaBeny 3aeMH, CBBP3aHH o
3, lpyr mpoOBH3AK H CXOHH 3a1bJKEHHA
C ACOLMHPAHH H CMECEHH MPEANPHATHS
5. Junrocpouiy HHBECTHLHI Ofmo 3a payten b - -
6. Opyru saemu B. Jagnmaenun
1. O0nHralHoHHH 3aeMi
7. M3kynenu coSCTBEHH aKLIMK HOMHHAJIHA
C OT/ICJTHO NIOCOYBAHE HA KOHBEPTUPYEMHTE B - -
cToHHOCT
T
O0mo 3a rpyna [11: - - Jo 1 roausa
IV. OTcpouenn aawsun Haj | roauna
2, 3anemkeHus KbM (DMHAHCOBH Npe !
O6mo 3a pazzen B: 103 68 | Tq’“f L IPEMIPIATHA | grg | 750
B. Texymu (kpaTkoTpaiinm) akTusn o 1 roauaa 928 750
I. Marepua,uu 3anacu Haj | roguna
1. CypoBuHH B MaTEpHATH 7 | 3. INony4enu aBancy, B T.4.. 1568 | 1116
2. HeapbplueHo NPOH3BOACTRO o 1 roguna 1568 1116
3. [TpoayKTH ¥ CTOKH, B T.U. : 2124 | 2219 naa | roauna
- [IPOAYKTH 4. 3aXBIKEHHA KbM JOCTABYULIM, B T.4.. 1057 1310
- CTOKH 2124 | 2219 1o 1 roguna 1057 1310
4. IlpenocraBenn apascu Han | roguHa
O6mo 34 rpyna I: 2124 2226 | 5. 3axp/oKeHMA 0 TOMALH, B T4, - -
I11. Baemanus 10 | roguna
1. B3emamnus 0T KIMEHTH W JOCTABYHIN, B T.Y. 1454 | 1359 Haa | rognHa
6. 3a ] :
. 3aIbMKEHHA KbM NMPEANPHATHA OT IPYIa, B . i
T
2. Biemanus oT NPEANPHATHA 0T IPyNa, B T.4. | 1o 1 roguna
Haj | roguna nag | roguna
3. Bremanns, CBEp3aHH 7. 3aabioKeHus, CBLPIAHH €
€ ACOLMHPAHN H CMECEHH NMPEANPHATHA, B T.4. ACOIMHPAHH H CMECEHH NIPEANPHATHA, B T.1

cmp.

1




AKTHB Cyma (xn1.a8,) IMACHB Cyma (xun.e,)
Paznean, rpynn craTin TEKyWa | mpeax. Paznesn, rpynn cratun TeKyula) npeax.
ro. rOl. roj. roj.
a 1 2 a 1 2
Hajx | roguHa J10 | roguna
4. llpyru B3eMaHus, B T.4. 58 61 nan | roguna
Hajx | rognHa 30 30 | 8. ipyri 3aab/oKenys, B T.Y, 27 618
O6mo 3a rpyna 1I: 1512 ] 1420 Jo | roguna 27 618
I11. HusecTunun HaJ | roguna
|. AKIuH ¥ IANOBE B NPEANPHATHA OT TPYNa - KbM IEPCOHANE, B T.49. - -
2. M3kyiienn coberenn akuuy HOMHBANHA
cTofiHoCcT Ap 1 rogpng
3. lpyrH HHBECTHIIHHK Han | ronuna
O6u10 3a rpyna 111: - - | - OCHI'YPHTEIHH 3aIB/DKEHAS, B T.4.; - -
1V. Ilapuunn cpeacTsa, B T.4, ¢ 114 141 no | roguna
- B Gpoii 106 120 uan 1 roanna
- B Ge3cpOunH cMeTKM (nenosuTH) 8 21 | - naHBYHH 3aNbIKEHHS, B T.4.. 19 54
O6mo 3a rpyna IV: 114 141 no 1 roguna 19 54
O6mo 3a painen B: 3750 | 3787 Haj | roguna
I'. Pasxoanm 3a 6baemu nepuoan 361 556 | O6mo 32 pasnen B, B 1.u.: 3580 379
a0 1 roguHa 3580 | 3794
uag | rojusa - -
. Ounancupanng u npuxosx
32 OLACIIH MEPHOAH, B T.4.: . I
- punancHpanns
CYMA HA AKTHBA (A+B+B+I") 4214 | 4411 | CYMA HA TACHBA (A+B+B+I") 4214 | 4411
YCJIOBHH AKTHBH YCJIOBHH NACHBH
Ilara: 04.03.204Gr.
Chc’l‘aBHDeJlx.,_,..‘. ! 3 1 o
| BOWKO

cmp. 2

ParweTpupar OaUTop




OTYET 3A NPUXOJUTE U PAIXOIUTE
ua JJUTUTAJIEH CBSIT
3a nepuosaa ot 01/01/2045 r. 0 31.12.2015r.

Mpunoxenne Ne 2
kem CCl

BYJICTAT:

130546664

HAHMEHOBAHHE HA PAIXOIHTE Cyma ( B.aB.) HANMEHOBAHHME HA IIPHXO/IMTE Cyma ( B aB.)
TeKyla npeax. TeKylla npeax.
rogHna I ULE rOAHHA TOAHHA

a 1 2 4 1 2
A, Paixoam L. Mpuxoau
| Baywnee e e Jan adie o Ry RIL i 1. Hethu nipuxoau ot nponaxGu, BT.u.! 9587 10 488]
HE3aBbPLICHO IPOM3BOJICTBO
] .
2. Pazxonu 3a CypoBUHH, MATEPHANIH W BLHLIHHA 1352 v097 | oyt
YCIYIH, BT.4..
) CYPOBHHH H MATEPHANH 133 43 | 6) croxn 9520 | 10001
0} BLHWINEA YCAYTH 1219 1 048 | B) yonyru 67 487
2
3. Paaxonw 3a nepcoHana, B 1.4, 778 8§52 |~ YBEHICRG Ha SAACHTE 0T MPOXYKIIA
H_HEIABLPIIEHD MPOH3BOCTEO
I S——————— 665 300 3. Pasxonu 3a npunoGusane na akTHBU 10
CTOMAHCKH HAYHH
6) pasxofd 3a OCHTYPOBKH, B T.4. 113 52 | 4, Jlpyry npuxoau, B T.4.; 679 16
- OCHIYPOBKH CBBP3aHH € NEHCHH - IPHXOIH OT HHHAHCHDAHHA
4 Pasxonu 3a amoprusaums n oGesueHka, B g7 55 O6mo npuxoau oT onepaTHBHa AeiiHoeT 10266 | 10504
Y. (1+24+3+4)
a)pa3XoM 33 AMOPTH3aUHA H ofe3eHKa Ha | 5. pixomn or yuactus » muuepnn,
IOBArOTPAHHH MATEPUANTHH H HEMATEPHAIIHH 87 55 y
ACOLMMPAHN H CMECEHH NPENNPHATHA, B T.4.
|akTHBH, B T.4.
- PA3X0IH 33 AMOPTH3ALHA 87 g |~ PREXOANOTYNACTHA BIDEANPRATHE OF
rpyna
6. [IpHXoaH OT APYTH MHBECTHUHH H 33EMH,
- pasxoan ot obesleHka MPH3HATH KaTO HETEKYLUH (IBATrOCPOMNE)
|akTHEN, B T.4..
6)pasxoan oT 00e3LEHKA HA TEKYILH ;
T i e — TIPHXOM OT NPEANPHATHA OT Fpyna
5. pyry pasxonn, B T.u. 7 964 8092 T'?;II_LDYFH TuXBH W (UHAHCOBH MpUXONN, B 431 185
a)fanaHcoBa CTOHHOCT HA NPOJALEHH AKTHBH 7897 8 022 | a) npuxonn OT MPEANPHATHA OT IPyna
G)NONOMKHTENHN PAITHKH OT OMepalmH ¢
G)rpoBHINH
(P MHAHCOBH AKTHBH
Obuo pasxoau 3a onepaTtuBHa gelinocr 10 181 10 090 B) NONOKUTENHH PA3NHKH OT MPOMAHA Ha 431 185
(1+2+3+445) BATYTHH KypcoBe
6. Paaxonu ot ofesuenxa Ha (HHAHCOBY
AKTHBH, BKIIOYHTENHO WHBECTHLIHHTE, 137 212 | O6mo dunancosn npaxoan (5+6+7) 431 185
TIPH3HATH KATO TeKYILH (KPATKOCPOUHU)
- OTPHUATENHH PA3NHKH OT NPOMAHA Ha 137 212
BAIYTHH KYPCOBE i
7. Pasxonu 3a UXBH H APpYTH (PHHAHCOBH 69 12
Pa3xomu, B T.U.! N
a)pa3xoH CBLP3al C NPEANPHATHA OT rpyna
O)oTpULIATENHH PA3/IHKK OT ONEPALIHY ¢
(hrHaHCOBH AKTHBY
Ofimo dunancopn paxonu (6+7) 206 324
|8.Heuanta or obnuaiina nefinocy 310 275 | 8. 3aryba ot oGuuaiinara gefinocr - -
9. M3suHpensu pasxoau 9. HapLHpeinn npuxonu 1 12
Obuto pasxoam (1+2+3+4+5+6+7+9) 10 387 10 414 | O6mo npuxoan (1+2+3+4+5+6+7+9) 10698 | 10 701
10.Cuerononna newanta (o6mo npuxoan- 311 287 10.Cuerosoana 3aryGa (o6mo npuxoau- _
ofmo pazxoan) 06mo paixoan)
11. Pa3xomu 3a nansuy ot nevanbara 31 3n
12.JIpyrn nansLm, anTepHaTHBHH Ha
KOPIOPaTHBHHA AAHEK
13, MMewanta ( 10-11-12) 280 257 | 11. 3ary6a ( 10+pea 11 n 12 or pa3gen A) - -
BCH4YKO ( O6mo pasxoan+11+12+13) 10 698 10 701 | BCHYKO ( O6uio npuxoau+11) 10698 | 10701
Jara: 04.03.201¢,
Boliko
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OBLLA UHOOPMALIUS

dupma:
.durutaned Ceat” OO[

Cepanuviue v agpec Ha ynpaBrneHue:
rp. Codumsa, yn."TuHTsABa” 15-17

MNpeameT Ha AeNHOCT:
Twprosusa Ha eqpo 1 gpebHo C Ap. CTOKK

CobcTBeHOCT:
YacTHa

KanuTtan:

5000,00n8 (neT xwnsau) neea, pasnpegeneH B 100 (cto) Asna, Bcekn eauH no 50,00nB
(neToeceT) ne.a.

~ CuapyKHUUM: _ YyacTue B kanutana:

Weaitno Emunos Benes 60,00%
‘_MlﬂﬂeH Topopos Togopos 40,00%
Obuwo: B i 100.00%

MNpegcraBUTENCTBO U yNpaBneHue:
OpyxecTBoTO Ce npeAcTaBnaea v ynpaenasa ot Munex Togopos Togopos

UcTopus

Ourutanen Ceat OO[ e Bogewa ¢wupma B obrnactra Ha Tbprosuata ¢ UUdposa
noTpebuTencka u TeNekoMyHUKaLMOHHa TexXHIKa. [IpyXXecTBOTO € BHOCUTEN W AUCTpubyTop Ha
Gorata rama ot GSM dukcupaHu TenedoHHW anapatu; uudposn doToanaparty;, Tabnetu;
MyNTUMEAUAHN NNeilbpu; YeTuu 3a enekTpoHHM kHurk;, GPS Haeurauww; noptatveHi
Tenesusopu; MP3 / MP4 nneitbpu; urposu koHsonu; PC, TV u aBTo akcecoapu; USB nameTy;
kaptu MameT 1 gp.

[pyXecTBOTO € pericTpupaHo Ha Teputopusita Ha Penybnuka bBwnrapus.
MbpBoHavanHa peructpauma — 11.06.2001r, ¢ npeameT Ha AEMHOCT TbProBuA Ha eapo U
ApebHo. CbapyXHNLM B ApyxecTBoTO ca: MBaitno Emunos Benes, EsreHun CraiikoB Manaxos 1
Hukonan Bopucos [lackanos.

Mocnepsay npomern — 11.02.2004r, 3anv4yaBaT ce KaTo CbAPYXHWULM EBreHmn CrankoB
Manaxos 1 Hukonait Bopucos [lackarnos, a ce BnucBa kato Takbs MuneH Togopos Toaopos.
KaTo ot 2004r. MuneH Togopos ToaopoB € ynpasnssall U NpeacTasnsasally ApyXXeCcTBoTo.

Hanuuue Ha KIOHORBE:



XAPAKTEPUCTUKA HA QEAHOCTTA

MUCUA

Mucusta Ha [durutaneH Ceat” OO[ e ga npucbcTBa Ha nasapa kato crabunHo
TBProBCKO NpeanpuATME C NOCTOSHHO pasLMpABaLL ce U MHOBALMOHEH NPOAYKTOB ACOPTUMEHT.
[a nopabpXa BWCOKO KA4YecTBO Ha npeanaraHuTe nNPOAYKTW, KaKToO WM TeHAeHuus 3a
3aBnagsBaHe Ha HOBW NasapHW HULLIW.

MoToTo Ha gpyXecTBOTO e: “BuHaau 8 kpak ¢ Hogume mexHosnoauu”

TbproBusa Ha eapo 1 ApebHo ¢ uudgposa notpedbutencka u
OcHoBHa geiHocT KOMYHWKaLMOHHA TEXHWKa

Mobunten EAL,

BTK AL,

Tenexop bvnrapusa EAL,
MeTpo Kew Eng Kepu Bbnrapus,
TexHononuc benrapus EAL;
TexHomapkeT bbwnrapua AL
Buaeonykc EOO[;

XeHgu — Ten EOO[;

e [leHcn — M;

¢ Koonepauus Manga;

¢ Apyru.

KnueHTtn

OOxBaTbT Ha nNasapa BKI0YBA KNMWEHTKW OT:
e paBHMLLE — HaLUWOHarneH nasap

Ma3apeH o6xsar B Gupewe:

e epcnekTuea 3a u3Hoc /EBpona u Asus/

CTPATEIrnun

CrtpaTerusta Ha cupmarta e ynpaeneHcka KOHLEenuuWs, KOATO BkodBa wabopa Ha
rMaBHUTE HACOKW 3a MOCTUraHe Ha LenesuTte 06ekTn 1 onpeaenaHeTo Ha HeobxogumuTe 3a TAX
pecypcu .

1. CTpaTerus 3a nasapHo pasBuTue:

[OpyxecTBOTO Aa HaBMese B AOMBIHWTENHW Nasapw, KbAeTo TA HE € ydacTeana; fa

ochliecTsn npoaaxba Ha HOBWM MPOAYKTW HAa HOBWM nasapw, kato ce wsnonssa OGoraTo
pa3Hoobpasne 0T MapKETUHIOBW ENEMEHTH.

2. CTparerusa Ha BbLTpPelWHo pa3sBuTHe:

NHTeH3WBHa CTpaTerMa 3a pacTex Ha dupmara, Npu KoATO ce uenu noeulaBaHe Ha
npogaxouTe Ha CblUEeCTBYBaLLUTE Nasapu.




UENA

1. Mo oTHoweHue Ha NpoaykTa - [la NpoAbMKUM NpeanaraHeTo Ha HOBU VHOBATVBHW, B
Kpak C NOCrnegHUTe TeXHONOrMK NpoaykTh. KaTto chlueBpeMeHHO nogabpikame TpaauUMOHHO
BMCOKO Ka4YeCTBO W OMTUMAIHW LeHW. Tbil KaTo HAE CYMTaMe, Y€ CaMo KaueCTBEHWUAT NPOAYKT,
npeanoxeH Ha oNTUManHa nasapHa LeHa MoXe Aa pasunTa Ha ycrnex Ha nasapa.

2. o oTHOLWIEHUE HA NepcoHana:

- [MnaHupaHe Ha YOBELUKUTE pecypcu;

- HabupaHe u pa3suTue Ha KagpoBUA NoTeHUuWarn,

- MotuBupaHe Ha TpyfoBaTa akTUBHOCT;

- Hacbp4asaHe Ha aHraXXupaHocT B CRYXUTENUTE;

- YCbBBbPLIEHCTBAHE HA BbTPELUHO — OPraHM3aLNoHHUTE B3aUMOOTHOLLEHNS;
- ®opmupaHe Ha GnaronpusaTeH coupaneH Knumar;

- WHBectupaHe B paboTtHara cuna.

B [pyXeCTBOTO Ce npuvema, 4e YOBELUKMA aKTMB € 3Hauum akTop 3a Herosus
npocneputeT. Llenta Ha pbKOBOACTBOTO € U3rpa)iaaHe Ha cpefa, B KOATO BCUUKN CNYXUTENN
MMaT LWaHC Aa NposBABaT NOTEHUUanHWTe cu crnocobHOCTU 3a npodecroHanHa u3sABa, kaTto
nony4yaeaTt MakcMMarnHa yaoBMneTBOPEHOCT OT TpyAa CW, CaMoYvyBCTBME W rOpAoCT, Ye ca YacT
OT APYXXecTBOTO.

AcHOTO Cb3HaHWe, 4Ye XxopaTa Ca OCHOBHATa LEHHOCT, BOAW APYXEeCTBOTO A0
HEenpecTaHHOTO MHBECTUpPaHe B 0GYYEHUETO UM W B U3rpackaaHETO MM KaTo NpodeCMoHannuCTHy.

3. Mo oTHoweHue Ha chuHaHcoBaTa cTabuNHOCT - 3ajaya Ha LUenua PLKOBOAEH eKun e
CTPUKTHO HabnofeHvne Ha pas3xodHWUTe nepa, NoAAbpPXKaHEe Ha HWBa Ha CKMNaA0BU HANMWYHOCTK
fnu3kn 0o noTpebneHWeTo, KakTo U CBOEBPEMEHHO MOracABaHE Ha 3aAb/MKEHWATa HU KbM
JocTaBvyvuun U KpeauTopu, n He Ha nocnegHo MACTO C'bﬁMpaHe Ha B3eMaHWATa Ha APYKECTBOTO
OT KNUEHTUTE.

OPrAHM3ALMOHHA CTPYKTYPA:

OBINO ChbBPAHHE
YIIPABHUTEJI
CyeT0B0OACTBO
Tuprosekn MapxeTuur / CepsH3eH oTaen MuUTHHYECKH OOTeN

OTaEN AJIMHHHCTPaUHsA




PE3YNTATU OT REMHOCTTA HA [IPYXXECTBOTO:

(xm.nB.)
N: [Tokaszaresnu: 2015
roJuHa

1 |duHAHCOB pe3yiTar 280

2 Heten pasMep Ha MPHXOIUTE OT IMPOIAAKOHU 9 587

3 [CobcTReH KanmuTan 634

4 [[lacuBH (IBJITOCPOYHH ¥ KPATKOCPOYHH) 3 580

5 |00ma cyMa Ha aKTHBHTE 4214

6 [[Ipuxomu 10 698

7 [Pa3xoan 10 387

CUCTEMATUYHU PUCKOBE

MonuTuyeckn puck

MONMTUYECKUAT PUCK OTpassiBa BNMAHUETO Ha NOMUTUYECKUTE NPOLIECW B CTpaHaTa
BbpXy CTOM@HCKWA M MHBECTULMOHHWA NPOLEC KaTO LSMO M MO — KOHKPETHO BLPXY
Bb3BPALLAEMOCTTa OT MHBECTUUMMTE. CTeneHTa Ha NONMWUTUYECKUSs PUCK Ce onpefens ¢
BEPOATHOCTTA 3@ MPOMEHW B HeGnarompusTHa NOCOKAa Ha BOAEHATa OT MPaBUTENICTBOTO
ABJITOCPO4Ha UMKOHOMU4YEeCKa NONMWUTUKA W KaTo cnejcTBWe OT ToBa — HeratuBHM npoMeHn B
WHBECTULIMOHHWA KnumaT. [pyri hakTopy, KOWTO ChLLO BMMAAT HA TO3W PUCK, Ca EBEHTYaNHUTE
3aKoHOAATEeNHU MPOMEHM M MO — TOYHO TE3W, KOMTO KacasT CTOMAHCKUS U WHBECTULIMOHHMUA
KNnUMaT B CTpaHara.

MakpoMKOHOMWYECKU pUCKOBE

° BanyreH puck - BanyTHUAT puck ce CBbp3Ba C Bb3MOXHOCTTa NpuxogvTe ga
Gbaat NoBNWUAHU OT NPOMEHWUTE Ha BanyTHUS Kypc Ha nesa CrpsmMo Apyrk BanyTw. B ctpaHa
CbC CUNHO OTBOPEHa WMKOHOMMKA kaTo Bbnrapws, HectabunHocTTa Ha MecTHaTa BanyTa € B
CbCTOAHNE Aa UHULMMPA CPaBHUTENHO NECHO o6Lya MKOHOMUYECcKa HeCTabUNHOCT 1 06paTHO —
cTabunHocTTa Ha MecTHaTa BarnyTa ga Ce NPeBbPHE B OCHOBa Ha OOLLOMKOHOMWYECKATA
crabunHoct. BanyTHUAT puck B fevHocTTa Ha JurutaneH CesaT OO/1 e cBbp3aH C LeHWUTe Ha
CTOKWTE, ONpeaesiaHN BLB BanyTh, pasnuyHiu ot eBpo. EBeHTyanHuTe oTpuuaTenHun pasnuki ot

NPOMEHWUTE Ha BanyTHW Kypcose Buxa Hamanunu pUHaAHCOBUA PesynTaT U nokasaTtenute Ha
APYXEeCTBOTO.

. MHcnaumoHeH puck — VIHNAUMOHHUA PUCK € PUCKLT OT HamaneHue Ha
noKynaTenHaTta cuna Ha MecTHaTa BanyTa, KoeTo 6u foBeno fa yBenuuyaBaHe Ha LEeHWUTe Ha

cTokuTe 1 ycnyrute. MHdnauuaTa Hamanssa peanHuTe AOXOAM W Ce OTpa3siBa B HamanssaHe
BbB BbTPELHOTO TbpceHe 1 noTpebnenve.

HECUCTEMATUYHU (MUKPOUKOHOMUYECKWU) PUCKOBE

OTtpacnoB puck:

Ourutanexd Ceat OO/ n3sbplua CBOSTA AEMHOCT B U3KMHOYUTENHO KOHKYPEHTHA cpeaa.
Bbnpekun, 4ye noHacToAWEM OPYKECTBOTO CbyMsABa Aa NO3uWLMOHWpa npoaaxbuTe Ha cBOWTe
NPOAYKTU M YCNyry, CbLUecTByBa PUCK NpU HapacTBaHe Ha KOHKypeHuusiTa B oTpacbna fa ce
Hamanu HopmaTa Ha peHTabunHOCT, W KaTo pesynTaT ToBa Aa WMa HebnaronpuaTHO
OTpaXeHVWe BbpXy GWUHAHCOBUTE pe3ynTatM Ha  OPYXecTBOTo. B ponbnHeHwue,
npucbeguHasaHeto Ha bBownrapya kem EC moxe cbwo ga pednektupa B yBenuueHa



KOHKYPEHUMs,, TbA KaTO HOBM KOHKYPEHTM CbC 3HA4MTENeH OnWT MOoraT f[a Haenssar Ha
6bnrapckus nasap.

OCHOBHMTE MEXaHU3MW 3a KOHTPOMMPAHE Ha HEeraTMBHUTE OTPaKEHWS Ha pucka OT
NOBULLEHA KOHKYpPEHUUA Ce CBBLP3BaT C NMpeanaraHeTo Ha HOBW MPOAYKTM W YCNyrn OT eaHa
CTpaHa W oT Apyra ¢ epeKTVBHOTO NpunaraHe Ha NbrHUA Habop OT MapKeTUHIOBK U PeKnaMHu
cTparerin 3a sanassaHe WU yBenu4yaBaHe Ha nasapHuA gan.

TexHONOrn4eH pUckK

TexHONOrMYHNAT PUCK € NPOU3BOAEH OT HEOGXOAUMUTE TEXHOMOMMM 3a 0BCNYXKBaHE Ha
AENHOCTTA Ha APYXECTBOTO U OT CKOPOCTTA, C KOATO Ce pa3BuBar Te.

®uUpMeH pUcK

OUPMEHUAT PUCK € CBbP3aH € ECTECTBOTO HA AEMHOCT Ha WKOHOMUYECKaTa rpyna, kato
3a BCAKO OPY)XECTBO € BaXXHO Bb3BPbLUAaeMOCTTa OT UHBECTUPAHUTE CPeacTBa M pecypcu aa
CbOTBETCTBA HAa PUCKA, CBbP3aH C Ta3n MHBECTULMA.

OcHoBHUAT upmeH puck 3a [OurutaneH Ceat OO[ e cBbp3aH C BbL3IMOXHUTE
W3MEHEHUS B TbPCEHETO Ha MPOAYKUMSATAa Ha APYXKECTBOTO B pesynTaT Ha MpoMsHa B
NpeanoYnTaHnATa Ha NOTPeBUTENUTE Ha TO3W TUM U3AENUA NN B Pe3ynTaT Ha KOHKypeHuusiTa
Ha APYXeCTBOTO B oTpackra. B Tasn Bpb3aka YUPMEHUAT PUCK MOXE Aa OKaKe BNUSHWE BbPXY
pbcTa Ha npojaxbuTe Ha ApyxXecTeoTo. 3a Tasu uen e HeobxoOWMO Aa ce aHanuaupar
nogpobHo rnasHUTE hakTopu, KOUTO NopamdaT HECUrypHOCT B PUTMUYHOTO reHepupaHe Ha
NPUXOAM OT CTpaHa Ha APYXeCTBOTO. TasnM HECUrypHocT Moxe aa Obae usmepeHa upes
NPOMEHIMBOCTTa Ha Mony4yaBaHWTE NPUXOAM B TEYEHWE Ha BpemeTo. ToBa O3HadaBa, Ye
KONKOTO NO—-NPOMEHSNVBA U MO—HENOCTOAHHWM Ca NPUXOAWUTE Ha OaAEHO OPYXKeCTBO, TOMKoBa
no-ronfAMa e HeCUrypHoCTTa ApPYXXeCTBOTO Aa peanuanpa nonoxuteneH uHaHCOB pesynTar.

PUHAHCOB pPUCK

®PUHAHCOBUAT PUCK NPeacTaBnABa AOMbIHUTENHATA HECUrypHOCT MO OTHOLLEHWE Ha
MHBECTUTOpPa 3a MOMy4YaBaHeTO Ha NpUXoAu B Cny4yawTe, korato cpupmara wusnonsea
NPUBMEYeHU UnNn 3aeMHU cpeacTea. Tasn AoNbNHUTENHa (PMHaHCOBA HECUrypHOCT AONLBa
BGusHec pucka. AKO OPYKECTBOTO HE NMPUBMMYa Kanwutan nocpeacTsoM 3aemMu Wunu AbNrosu
LIeHHM KHIWKa, €QNHCTBEHATa HeCUIypHOCT MO OTHOLLUEHWEe Ha Hes e 6bae cBbp3aHa ¢ busHec
pucka. Korato 4act oT cpepcTtBaTta, KOUTO dmpmaTta W3non3ea npuv OCbLLECTBABAHE Ha
AeHocTTa cu, ca noA opmaTa Ha 3aemu, TO NnallaHWATa 3a Te3u CpeacTBa npeacTaenasar
dhurKeupaHo 3agbrKeHve

PuckoBe, CBbpP3aHu C NPOAYKTUTE U Nasapure

Tosn pUCK ce CBBP3BA C BL3IMOXHOCTTA Ha OPYXKECTBOTO Aa Npoussexna pageHa
neoAyKuua, 3a KOATO HAMAa nasap. C ornep ocHOBHaTa AEWUHOCT Ha APYXECTBOTO: KbM MOMEHTA
TakaBa onacHOCT HAMa

OUPMEHU NOJINTUKWN

MonuTuka No OTHOWEeHWe Ha NPOoAYKTUTE
¢  OTnNWYHO Ka4YecTBO
« borara npogykroea rama
¢ Bucoka LieHoBa KOHKYPEHTHOCMOCOOHOCT
¢ [lpodecnoHanHo KoHcynTupaHe
o CepsuaHo obcnyxpaHe



MonuTUKa NO OTHOLWIEHWE Ha KAa4YeCTBOTO

KaTo Ba)XHa OCHOBa 3a [OBEPUETO Ha KIMMEHTUTE HWE BUHArk CMe CYUTanun KayecTBoTo
Ha cBouTe npoayktu. B cbBpemeHHaTa AvHAMWYHA M CUMHO KOHKYpPEHTHa cpepa Hawarta
ronsma uen e Aa oTroBapsAMe afeKkBaTHO Ha NasapHUTe TeHAeHUMU U fa NpeaocTaBsMe Hau-
[0BpOTO HA CBOUTE KIMUEHTH.

MmMmeHHO npeanaraHeTo Ha TEXHWYECKM MHOBaTUBHM U BUCOKOKAYECTBEHMW MpOoAyKTH, e
rnaBHaTa NpuvynHa ApPYKECTBOTO Aa € cpel Hanh-gobpe u Han-6bp3o passuBalLuTe ce PUpMn
Ha Bbnrapckus nazap B CBOATA KaTeropusi n GpaHLu.

CepBuU3Ha NONUTUKA

CepBuUsHMTE HU CneynanucTn ocurypsear:

® [MbMHO rapaHUMoHHO U U3BBHMrAPaHUMOHHO oﬁcnymaal-le

® (CBOEeBpeMeHHO W Ka4eCTBEeHO CepBU3UpaHe

¢  MUHMManNHa NpoaBMKATENHOCT Ha npeCToﬁ B CEPBU3HUNA LIEHTEP

LleHoBa nonuTuka

B ocHoBWTE Ha nmasapHaTa CUMrypHOCT, nocturHata ot [pyXecTBOTO CTOAT NPeuusHo
noabpaHaTta NpoAyKToBa NMCTa, KOHLEHTPMpaHa BbpXy AeNCTBUTENHM HOCUTENW Ha nevanba n
BMCOKa LIEHOBA KOHKYPEHTHOCNOCOBHOCT Ha 6asaTa Ha peanucTuyHO LeHoobpasysBaHe W Ha
e[Ha pauuoHarnHa, u3rogHa B LeHOBO OTHOLUEHWE NPOoAYKTOBa rama.

JloroBopHa nonutuka

ExvnsT Ha OurutaneH Cesat OO[ dokycupa BCWYKWTE CU YCUIIUA U pecypcu 3a
usrpaxgaHe Ha AenroTpanHu U HageXgHn NapTHbopPCTBa.

MpuopuTeT 3a Hac e He peanuanpaHeTo Ha eAHOKPaTHWU CAEMNKN — HUE Ce CTPEMUM KbM
cb3faBaHe, NoALbpXKaHe U pa3BuBaHe Ha AbAroCpoYHU BU3HEC OTHOLUEHUA.

BspaTa HM B ycnexa, BUCOKUST HW NpPodPecuoHanusbM, 3HAHUATa W ONUTa HW,
OBNrOCPOMHUTE HaMepeHWsa U ambuuvosHWTe 3afayn, KOWTO CWU NocTaBsame yTebpKAaBaT
NMAEepCTBOTO HY B BpaHLia.

MHOro6poiHUTE CKMIOYeHM AOrOBOPY U CAENKW, peanusupaHy npoaaxom, n3sbpLIeHu
CEPBW3HN PEMOHTM U KOHCY/Tauvn, NpeacTaBnsasBaT [ocTaTb4Ha pedepeHUns 3a OTIUYHOTO
KAaYeCTBO Ha npeanaraHuTe OT Hac NPOAYKTW W YCNyrv, a penyTauuata HU Ha crabuneH u
yBaXxaBaH NapTHLOP HU A@Ba YBEPEHOCT W 3a YCNeLHOTO HU BbaeLo paseunTue.

NMonutrka NO OTHOLUEHME HA KOHKYPEHUUATA

KoHKypeHUMsiTa e HectabuneH HepaBHoBeceH npouec — Gopba mexay nasapHute
y4acTHWUM 3a npnpobueaHe Ha KOHKYPEHTHU NpearmcTea B obnacTtra Ha pecypeute.

Llen » Mucvs Ha OPYXECTBOTO € Ypes NPeAnpueMaHeTo Ha MHOXECTBO 1 pa3Hoo6pasHu
cTpaTeryeck noaxo4u He camo Aa 3af4bpXu KOHKYpeHTHaTa Ccu Mmo3uuusa Ha nasapa Ha
undposa noTpebuTencka TEXHNUKE, HO U [ia MOCTUTHEe ABNrocpPOYHa PeHTabUNHOCT.

Kagpoea nonuTuka

e [MoanbpkaHe Ha onNTUManHa CTPYKTypa Ha nepcoHana,
¢ Pazsutne Ha nepcoHana,

e [IpUHUMN Ha CbBMECTABAHE Ha ANBXKHOCTH,

o Kpanudwmkauus n npeksanudukauma Ha nepcoHana;

¢ PoTauws.



®upmeHa Kyntypa

e JIoANHOCT KbM NpoAyKTa, KNMeHTa u pupmara;
¢ [bBKaBU pelleHns 3a cneundnyHUTE USUCKBAHWUS Ha KNUEHTa;

e Yucran NpuATHa BLU3WA Ha NepcoHana Ha BCUMYKW HWBa N NPUATESNICKO OTHOWEHWE KbM
KnneHTa

e Yucrta u npuATHa cpena Ha obLyBaHe C KNueHTa.

EkonornyHa nonuruka

e [lpunaraHe Ha mepkn 3a TexHWYecko nofobpeHue ocurypsiBallo CbLOTBETCTBME C
EKONOrM4HOTO 3aKOHOOATENCTBO,

e BHeapsBaHe Ha HOBM, EKONOrockLOGPa3HN TEXHUKN U TEXHOSIOMI;

e M3nonseBaHe Ha CbOTBETHATA TEXHWKA 3a OMNaKkoBaHe Ha AeTannuTe U N3JenuaTa;

o [lpepoTBpartsABaHe M HamarnsBaHe Ha PUCKa 3a YOBELLKOTO 3ApaBe Ypes Cb3faBaHe Ha
GesonacHW YCnoBus Ha TpyA,.

OpranuTe Ha ynpasnexue 8 AurutaneH Cesat OO/ geknapupar ve:

1. Cnep pata Ha cbCTaBsiHe Ha (DUHAHCOBUA OTYET HE Ca HACTBMMMAM BaXHW CLOUTMS
noanexaiiv Ha onoBecTsiBaHe.

2. He e vwmano HepeaHOCTW, B KOUTO Aa Ca y4acTBanu PbKOBOAUTENU W CRyXUTENw,
WrpaeLly 3HauuTenHa pPons B CUCTEMATA HA BbTPELUHUA KOHTPOM WM HEPegHOCTH, KOWTO
morat ga 6b4aT CLLUECTBEHHM N0 OTHOLLEHME Ha CHETOBOAHUSA OTYET

3. Beuuky hakTypu U Opyru OOKYMEHTW, CBbp3aHUM C OCLLUECTBABAHUTE CHAENKW ca
HaANEeXHO OCYETOBOAEHMN M Ca HAMEPWUNN OTPAKEHNE B CYETOBOLHUSA OTYET.

4. [pyXecTBOTO MpuTexaea 3a[0BOMUTENHN Mpasa BLPXY BCUYKM CBOM aKTUBM U He ca
HanvLUe UCKOBE UV TEXECTU BbPXY MYLLECTBOTO.

5. BCUUK/M peanHn W NOTEHLUManHU 3aabiiKeHWs Ca OMOBECTEHW B MPUNOXEHWETO KbM
FOAULLHWS CHETOBOAEH OTYET W rapaHLUMMTE AafeHU Ha TPeTu nuua.

rp. Codus YMNPABUTEN:



AJOKJIAJ] HA HE3ABUCUMMSI OAUTOP

Ho
CouapyHuumTe Ha
wAurutaned cear” 00

Hoknad evpxy ¢puHarcoeus omyem

Hue u3BbpuiMxmMe ofHT Ha MPWIOKEHNS (MHAHCOB OTYET HA ,,JHTHTA/EH CBAT” 00] (JpyxecTBOTO”), BKIHOYBAII
caeroBozHms Oananc xbM 31 nexemspu 2015 roavHa M oTdeTa 3a NPUXOIUTE M Pa3XOJMTE, OTUETA 32 MPOMEHWTE B
COOCTBEHHs KamWTall, OTYETa 3a MAPHYHWTE NOTOLW 3a TOAMHATA, 3aBHPIIBAINA HA TA3M HAT4, KAKTO M 060BMIEHOTO
OMOBECTABAHE HA CHIIECTBEHUTE CIETOBOAHH MONHMTHKHA H JIPYTHUTE NOACHATETHA TPUIOKEHHUS.

OTroBOPHOCT Ha PbKOBOACTBOTO 3a (PUHAHCOBUA OTYET

OTroBopHOCTTa 33 HM3rOTBAHETO H JIOCTOBEPHOTO MNPENCTABSHE HA TO3M (JAHAHCOB OTYET B CHOTBEICTBHE C
Hauuonanuure crannapTH 3a GpUHAHCOBH OTYETH 32 MATKH U CPEMIHHE NpeANpHATHS, PHETH 3a npunarade B PemyGnvka
Brarapus ce Hocu or phkoBoACTBOTO. Ta3w OTroBOPHOCT BKJIOYEA: paspaboTBare, BHEAPABAHE H HOIAbpKAHE Ha
CHCTEMA 38 BbTPELICH KOHTPOI, CBBP3aHa C H3TOTBAHETO M AOCTOBEPHOTO NPEeACTABAHE HA (lJH'HaHCOBH OTYETH, KOHTO Ja
HE CBABPIKAT CHIIECTBEHH HETOTHOCTH, OTKIIOHEHHS W HECBHLOTBETCTBHA, HE3ABHCHMO JalH Te ce NbJIKAT Ha W3MaMa UK

Ha Irpeiika, l'lOHﬁOp H IPHIOKEHHE HA MOAXOAAIIHA CIETOBO/IHH MOJIMTHKH, M H3TOTBSHE Ha HPHGIH-].SHTGIH-IH CUETOBOIHH
OLUCHKH, KOWUTO Ca pasyMHH NPH KOHKPETHHTE obcTogTENCTRA.

OTroBOpHOCT Ha oauTOpa

Hamara 0TroBopHOCT ce cBExa 10 H3Pa3sBaHe Ha OJMTOPCKO MHEHNE BBPXY TO3H (UHAHCOB OTYET, OCHOBABALIO CE Ha
W3BbPIICHUA OT Hac oautr. Hammar onur Geme NpoBeleH B CHOTBETCTBHE C NpOQECHOHATHHTE M3HCKBAHHS Ha
Mexnynapoauure oguropcky cranaapTd. Te3u CTaHAAPTH HANAraT CHA3BAHE HA STHYHHATE M3UCKBAHUA, KAKTO H OIHTHT
Jla ObJe NIAaHWpaH W MPOBENEH Takd, 4e Hue 1a ¢ YGenuM B pasyMHa CTeneH Ha CHIYPHOCT NOKONKO (PMHAHCOBHAT
OT4eT He CHABPIKA ChINECTBEHH HETOYHOCTH, OTKIIOHEHHMS H HECHOTBETCTBH.

Ba3a 3a cTaHOBMILe

OnuTsT BKIOYBA M3MBIHEHHETO HAa NPOLEAYPU C 1ieN MONydasake Ha OAMTOPCKH JOKA3ATENICTBA OTHOCHO CYMHTE W
ONOBECTABAHMATA, MPENCTABEHN BbE (UHAHCOBMS OTYeT. M30paHnTe NPOUELYDH 3aBUCAT OT NPELEHKATa Ha OAMTODA,
BKJIIOIMTE/IHO OLEHKATA HA PHUCKOBETE OT ChHILECTECHH HETOUHOCTH, OTKJIOHEHMS ¥ HECHOTBETCTBHSA BHB (DMHAHCOBHA
OTHET, HE3ABUCHMO AN T Ce OBDKAT HA M3Mama HWIA Ha rpeurka. [Ipu M3BBpIIBAHETO HA Te3M OLIEHKHM HA PHCKa,
OAUTOPBT B3€Ma [O] BHHMAHNE CHCTEMaTa 3d4 BBIPELIEH KOHTPOJ, CBBP3aHA C H3TOTBAHETO W JOCTOBEPHOTO
npejcTaBsiHe HA PUHAHCOBHSA OTHET OT CTPaHA HA LPEMIPUATHETO, 33 Ja paspaboTH ONUTOPCKH MPOLETYPH, KOHTO ca
HOJXONAIIM MPH Te3d 006CTOATENCTBA, HO He ¢ LieN M3passiBaHe HAa MHEHHME OTHOCHO e(eKTMBHOCTTAa Ha CHCTeMaTa 3a
BBTPEIICH KOHTPON HA TPeAnpyaATHETO. OIMTBT CBINO Taka BKMOYBA ONEHKA HA YMECTHOCTTA HA NpHIaTaHuTe
CYETOBOJHH TIONUTHKY U Pa3yMHOCTTA Ha MPHOIM3UTENHATE CYETOBOIHH OLEHKH, HANPABEHH OT PHKOBOACTBOTO, KAKTO
H OLIeHKa Ha LANOCTHOTO MPEJCTABIHE BbE GUHAHCOBHA OTUET.

qu—rraMe, e H3BBPIICHHUAT OT HAC OJHT HPENOCTaBA NOCTATHYHA M HOIXoifma 0aza 3a H3pPa3eHOoTO OT HAC OQHTOPCKO
MHECHHE.

OAMTOPCKO MHEHKME

Tlo Hawe MHenve, GUHAHCOBHA OTIYET JaBa BSPHA ¥ YECTHA NPEICTABA 38 MMYILECTBEHOTO U (PHHAHCOBO CHCTOAHME HA
HApyxectsoto keM 31.12.2015 ron., KakTo 3a HeroBute (MHAHCOBU PE3yNTaTH, MPOMSHATA B MAPHIHHTE TIOTOLHM M
COOCTBEHHMs KalMTal 3a TOJMHATA, 3aBBPINBAIL@ TOraBa, B ChHOTBETCTBHE ¢ HailOHATHWTE CTAHAAPTH 33 (DMHAHCOBH
OTHETH 33 MAIKU ¥ CPeAHH NPEANPHUATHSA, TIPHETH 3a Npunaraxe B Permy06:mika Bunrapusi.

Hoknad ebpxy dpyau npaeHu u peaynamopHu UUCKeaHUS

Hue m3BbpumMxme mpoBepka Ha rOMMINHWA GOKNAX 38 AEHHOCTTA Ha JIpyXecTBOTO OTHOCHO CHOTBETCTBHETO MEXCIY
roguloHHA JoKnaj 3a ,ueﬁnocna H FrOOTHIIHHAA LbHHaHCOB OTHET 34 CBINHA OTUETCH TEPHOJ CBNIACHO M3HCKBAHHMATA Ha
3akoHa 3a CY4ETOBOACTROTO,

B pesynraT Ha mpoBepkaTa yAOCTOBEPSBAME CHOTBETCTBHETO MEXITY TOAMINHMSA JOKIA] 3a AEHHOCTTAa M [OIMIIHHS
(uHancos otyer kbM 31.12.2015 r. no oTHOIIEHKE Ba GUHAHCORATA ufipop anus.
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