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roduwen doxnad 3a deliHocmma npe3s 20202.
/MH@popmayus o un. 39, an. 1 om ,3axoHa 3a Cyemogodcmeomo”/

dupwma:
JTonaumxvrtan Unsect” AL}

Cepanuiue u aapec Ha ynpaBneHue:
rp. Codms, yn."TuHtsea” 15-17

Mpeamer Ha AEAHOCT:
VIHBECTILMV B HEABWXMMW WMOTK, THProBCKW MapKn, NPOMULLINEHN [AV3aiHK, NAUEeH3u 1 ap.
KaTo uenTta e npuaobusaHe u nocneasawioto M oTaasaHe Nnoj HaeMm.

Cob6CcTBEHOCT:
YacTHa

Kanuran:

3 467 000,001B (TP MANMOHA YETUPUCTOTUH LUECTAECET U CEAEM XUNAAK) NeBa, pasnpeaeneH
B 34 670 (TPUAECET M YETUPU XWNAQWM LUECTCTOTUH W CEeAEMAECeT) AAna, BCekn eauH no
100,00nB (cTo) nesa.

CbapyXHuUM: | Yyactve B kanutana: |
| Ueanno Emunoe Benes 60,00%
!_ Munex Togopoe Toaopos 40,00%
 06uwo: 100.00%

MpencTaBMTENRCTBO U yNpaBneHune:

[IpyecTBOTO ce NpeAcTaBnABa v ynpaenssa oT MuneH Toaopos Tonopos

AcTopus

 Tongumkutan Unsect” ALl e peructpupano aeryct 2010. AkuvoHepun B [ipyxecTsoTo
ca: Meaiirio EMunoe Benes ¢ nputexasaHn 20 802 gsna ot o6wo 34 670 n MuneH Togopos
Topnopos ¢ nputexaeaHu 13 868 asna ot o6Lo 34 670.

Hanuuue Ha KNOHOBE:



XAPAKTEPUCTHUKA HA QENHOCTTA

MUcus

Mucusita Ha ,Tonaupxutan WHeect” ALl e ga npucbcrea Ha nasapa kato crabunHo
WHBECTULMOHHO [ABYXXECTBO C MOCTOAHHO paslvpsBall ce W WHOBALMOHEH NPOAYKTOB
acopTumeHT. [la noaabpXa BUCOKO Ka4ecTBoO Ha npegnaraHuTe npoAykTw, KakTo U TeHAeHLUA
3a 3aBnagasaHe Ha HOBW Na3apHU HALLW.

MHBECTULIMM B HEABKAMW MMOTU, ThPrOBCKUA MapKW, NPOMULLINEHN

v T .
OctosHa AeiHoC Ou3aiHW, NMUeH3u u ap

KnueHTu OurutaneH Ceat OO[; KpatHu KIMEHTH

O6xBaTtT Ha Nasapa BKMOYBa KNUEHTH OT:

MasapeH o6xsaT
e paBHMiiie — HaLMoHaneH nasap

CTPATErMun

CTtpaTervsiTa Ha upmaTta € ynpaBreHCKa KOHLIeNuMs, KOSTO BKiousa usbopa Ha
rMaBHUTE HAacoKW 3a NOCTUraHe Ha uenesuTte 06ekTU U onpeAensHeTo Ha HeobxoammMuUTe 3a TAX

pecypcu .

1. CTpaTerus 3a nasapHo passurue:

OpyxecTBOTO Oa HaBnese B AONBbIIHUTENHU nasapu, KbAeTo TA He € ydacTBana, na
ocbLluecTBU nponamﬁa Ha HOBM NpPOAYKTW Ha HOBW MNasapu, Kato ce wu3nonssa 6orato
pa3H006pa3V|e OT MapKeTUHIroBY eneMeHTH.

2. Crparerus Ha BLTPEIIHO pa3BuUTuUe:

WHTeH3MBHA CTpaTervs 3a pacTex Ha upmara, npu KOSiTo ce Lenu nosvliaBaHe Ha
npogax6uTte Ha CblLECTBYBaLLUTE Nasapu.

LESA

1. MNo_oTHoweHne Ha NpoaykTa - [la NPOABIMKUM NPeAnaraHeTo Ha HOBU MHOBAaTUBHU
nponykTh. - KaTo CblUeBPEMEHHO MOoAABbPXKaME TPAAULIMOHHO BUCOKO KauecTBO M ONTUMAMHM
LueHW. Thit KaTo HME cuMTaMe, Ye Camo KAa4YeCTBEHWAT MPOAYKT, MNPEAnoXKeH Ha onTumanHa
nasapHa LieHa MOXe [a pasuuTa Ha ycrex Ha nasapa.

2. Mo oTHOUWIEHMe Ha NepcoHana:

- lMNnaHupaHe Ha YoBELUKUTE pEcypcy;

- HabupaHe n pa3suTue Ha KaApoBMA NOTEHUMar,

~ MoTuBupaHe Ha TpyAoBaTa aKTUBHOCT;

- Hacbp4aBaHe Ha aHraXupaHOCT B CRY)XUTenNuTe,

- YCbBBLPLUEHCTBaHE Ha BbTPELLHO — OPraH13aLvoHHUTE B3aMMOOTHOLLEHUS,
- ®opmupaHe Ha GraronpuATeH coLuaneH Knumar,

- WHBecTtupaHe B paboTtHaTa cuna.

B [IpyXecTBOTO ce Mpuema, Ye YOBEWKUs aKTUB € 3Ha4YuMM (akTop 3a Herosus
npocneputeT. Llenta Ha pLKOBOACTBOTO € M3rpaxkgaHe Ha cpefia, B KOATO BCUYKW CIyXuUTenw




MMaT LWAaHC Aa NPOsBSABAT NOTEHUManHUTe ci crnocoBHOCTM 3a npodecMoHanHa ussBa, KaTo
nonyyasaTt MakcuMariHa yAOBNETBOPEHOCT OT TPy4a CW, CaMOuyBCTBME W rOPAOCT, Ye ca vact
OT OPYXXeCTBOTO.

FACHOTO Cb3HaHMe, 4Ye XxopaTa Cca OCHOBHAaTa LIEHHOCT, BOAW [APYXECTBOTO [0
HenpecTaHHOTO MHBECTUPaHe B 0BYYEHMETO UM U B M3FPAXKAAHETO UM KaTo NpodeCUOHanMCTL.

3. Mo orHoweHue Ha cduHaHcoBaTa CTABUMNHOCT - 3a4a4a Ha LeNnuA PLKOBOAEH ekun e
CTPUKTHO HabniogeHne Ha pa3xofHWUTe nepa, NoAAbpPXaHe Ha HUBA Ha CKNaAoBY HANMUYHOCTU
6nusku A0 NoTpebneHWeTo, KakTO M CBOEBPEMEHHO NoracABaHe Ha 3aAb/DKEHUATA HU KbM
[OCTaBYALM M KPEAUTOPU, M HE Ha NOCneaHO MACTO CbbupaHe Ha B3eMaHUATa Ha APYXECTBOTO
OT KNUEHTUTE.

OPIrAHU3ALINOHHA CTPYKTYPA:

Opranu B [IpykectBoTO ca: O6wwo ctbbpaHue Ha akuuoHepute u CbBET Ha AMpeKTopUTe.
B O6uwoTto cubpaHue Ha akuuoHepuTe YJyacTBaT BCUYKM akLMOHEepM C NpaBO Ha rnac.
[pyxectBoTO Ce ynpaBnsBa wW npegctasnssa or CbBeT Ha AvpeKTopute. YneHoseTe Ha
CoeeTa Ha gupektopute ce usbupar ot O6woTo cubpaHue Ha akuuoHepute. YneHoBeTe Ha
CbBeTa Ha AWPEKTopuTe UMaT e4HakBu npaBa W 3afbiDKEHUS HE3aBUCUMO OT BbLTPELLHOTO
pasnpegeneHne Ha yHKUMUTE MeXay YNeHOBEeTe U pelueHnaTa, ¢ KOUTo ce NpeaocTass Npaso
Ha ynpaBneHne Ha U3MbLNHUTENHWA ANPEKTOop.

PE3YNTATU OT AEAHOCTTA HA AIPYXECTBOTO:

(XMj1.71B.)
N: Tloxaszarenn: 2020
rofuHa

1 (DuHAHCOB pe3yaTar 15

2 [Heten pa3mMep Ha NPUXOAMTE OT MPOAAaXKOH 455

3 [CobcTBeH KanuTal 9ro23

4 [MacuBH (TBITOCPOTHH ¥ KPATKOCPOIHH) -

5 |O6ma cyMa Ha aKTHBHTE -

6 [[Ipuxoam 455

7 [Pazxonu 439

CUCTEMATUYHM PUCKOBE
MonuTtuyecku puUck

MoNUTUYECKUAT PUCK OTpasfBa BIUAHWMETO Ha MONWTUYECKUTE NpoLecH B CTpaHaTta
BbPXy CTOMAHCKWA W MWHBECTULIMOHHUA MPOLEC KaTo UANO M MO — KOHKPETHO BbpXy
Bb3BpAlLaeMoCTTa OT WHBecTMUuuTe. CTeneHTa Ha MONUTUYECKUA PUCK Ce onpegens ¢
BEPOATHOCTTa 3a NPOMEHW B HebnaronpusiTHa MOCoKa Ha BOAEHaTa OT NPaBUTENCTBOTO
AbArocpoYHa UKOHOMMUYECKa MONUTMKA W KaTo CreACTBUME OT TOBa — HEeraTMBHU NPOMEHW B
WHBECTMLIMOHHUA KNUMaT. pyrn aKkTopu, KOUTO ChLUO BAUSAAT HA TO3W PUCK, Ca EBEHTYanHuTe
3aKoHOJATENHN NPOMEHW U MO — TOYHO TE3MW, KOUTO KaCasiT CTOMaHCKUS U MHBECTULIMOHHUS
Knumar B CTpaHarTa.

MaKkpOUMKOHOMMUYECKU PUCKOBE



° BanyTeH puck - BanyTHUSAT puck ce cBbp3Ba C BbL3MOXHOCTTa npuxoauTe Aa
6naaT NOBNUSIHW OT NPOMEHUTE Ha BanyTHWUA Kypc Ha neBa CnpAMO Apyrv Banytu. B cTpaHa
CbC CUMHO OTBOPEHA MKOHOMMWKA KaTo Bbnrapus, HecTabunHocTTa Ha MeCcTHaTa BanyTa € B
CBLCTOAHWE Aa MHULMUPA CPABHWUTENHO NecHO oba MKoHOMUYecka HecTabunHocT u obpaTHo —
cTabunHocTTa Ha MecTHaTa BanyTa Aa Ce NPEeBbPHE B OCHOBA HA OOWOMKOHOMMUYECKaTa
cTabunHocT.

° UndnauymoneH puck — MHPNaUMOHHUA PUCK € PUCKBLT OT HamarieHue Ha
nokynatenHara cuna Ha MecTHaTa BanyTa, koeto 6u AoBeno Aa ysenuyasaHe Ha LieHUTe Ha
cTokuTe u ycnyrute. UHdpnauusta Hamanaesa peanHuTe AOXOAU K ce OTpassBa B HamansBaHe
BbB BLTPELUHOTO ThpceHe u notpebnexue.

HECUCTEMATUYHU (MUKPOUKOHOMMYECKW) PUCKOBE
OTpacnoB puck:

LJonanpxmran UHeect” ALl msBbplUia CBOATA ASCWHOCT B USKMHOYMUTENMHO KOHKYPEHTHA
cpena. CoblyectByBa pUCK NpU HapacTBaHe Ha KOHKypeHUusTa B oTpacbna ga ce Hamanmu
HOpMaTa Ha peHTabunHOCT, 1 KaTo pesynTaT ToBa Aa UMa HEBRAronpuATHO OTpaKEeHUEe BbPXY
dUHaHCOBUTE pesynTaTi Ha apyxecTeoTo. B gonbnHeHune, npucbeguHasBaHeTo Ha Bwnrapun
kbMm EC moxe cullo Aa pednekrupa B yBeriM4eHa KOHKYPEHUMA, Tbl KaTO HOBU KOHKYPEHTU
CbC 3HaYUTENeH ONMT MoraT Aa HaBnA3aT Ha 6bnrapckus nasap.

OCHOBHUTE MEXAHU3MW 32 KOHTPONMWpaHE HAa HeraTUBHWTE OTPaXKEHUA Ha pucKa OT
NnoBULUEHA KOHKYPEHLMA Ce CBbP3BAaT C NPeAnaraHeTo Ha HOBW NPOAYKTU M YCNyrn OoT efHa
CTpaHa 1 OT apyra ¢ e(PeKTMBHOTO NpuaraHe Ha MbNHUA HAbOPp OT MApPKETUHIOBU U PEKNaMHU
cTpaTerum 3a sanasBaHe W yeennyasaHe Ha nasapHuA aan.

TexHONOrnYeH pUcK

TexHONOrMYHUAT PUCK € NPOM3BOAEH OT HeobxoauMnTe TEXHONOruK 3a chny>|<BaHe Ha
OeAHOCTTa Ha OpY)XeCTBOTO U OT CKOPOCTTA, C KOATO Ce pasBusar Te.

dupMeH pUck

OUPMEHVAT PUCK € CBbp3aH C eCTECTBOTO Ha AEMHOCT HA MKOHOMUWYeckaTa rpyna, kaTo
3a BCAKO APYXECTBO € BaXXHO Bb3BPbLIAEMOCTTa OT WHBECTUPaHUTE CPEACTBA M pecypcu Aa
ChLOTBETCTBA Ha PUCKA, CBbP3aH C Ta3u MHBECTULIMSA.

OcHOBHUAT dmpMmeH puck 3a Tonaupxuran UHeecT All e cBbp3aH C Bb3MOXHUTE
W3MEHEHWA B TbPCEHETO Ha NpOoAYKUWATA Ha [LPYKECTBOTO B pesynTaT Ha MNpomsiHa B
NPeanouMTaHUATa Ha NOTpPebUTENUTE Ha TO3W TUM U3AENWSA UNKU B PE3YNTaT Ha KOHKYPEHUMATA
Ha OpPYXeCTBOTO B OTpacbna. B Tasn Bpb3ka (hPMPMEHUAT PUCK MOXKE [a OKaXe BIUSHWE BbpXY
ptCcTa Ha npogaxbuTe Ha APYXecTBOTO. 3a Tasu Len e Heobxoaumo fda ce aHanusupar
noapobHO rnasHUTE (PaKTOPWU, KOUTO NOPaXAAT HECUrYPHOCT B PUTMUYHOTO reHepupaHe Ha
NPMXOAW OT CTpaHa Ha APYXeCTBOTO. Tasu HecUrypHocT Moxe ga Gbae uamepeHa upes
NPOMEHNMBOCTTa Ha NOfyyaBaHUTE MPUXOAM B TeyeHWe Ha BpemeTo. ToBa O3HayaBa, ue
KOMKOTO NO—MPOMEHNUBN M NO—HEMOCTOAHHU Ca MPUXOAUTE Ha AaAeHO APYKECTBO, TONKoBa
MO—rofnAMa € HECUFYPHOCTTa APY)KECTBOTO Aa peanusvpa nonoxuteneH MUHaHCoB pesynTar.

®UHAHCOB PUCK



®UHAHCOBUAT PUCK NPEACcTaBnsea [ONBLAHUTENHATa HEeCUrypHOCT Mo OTHOWeHue Ha
MHBECTUTOpa 3a MOnyyaBaHETO Ha npuxoAn B CcnyvauTe, koraTo dupmaTta wusnonssa
NPUBNEYEHN WM 3aeMHN CPeAcTBa. Tasn AOMbNHWUTENHa (PMHAHCOBA HECUTypHOCT Aonbrea
6u3Hec pucka. AKO APYXECTBOTO HE NpUBNMYA KanwuTan NOCPeACTBOM 3aemn W/unu Abnrosu
LIEHHVN KHUXa, eAUHCTBEHAaTa HECUIYPHOCT MO OTHOLLEeHKne Ha Hes We 6bae cBbp3aHa ¢ busHec
pucka. KoraTo 4acT oT cpepcrtBaTa, kouto dupmara U3Mnonsea npu ocbulecTBABaHe Ha
AEVHOCTTa ci, ca nof )opMaTta Ha 3aeMu, TO NNalaHWATa 3a Tesan CpeAcTea NpeAacTasnasar
duKcMpaHo 3aabrhKeHne

PuckoBe, CBbLP3aHu C NPOAYKTUTE U Nasapure

To3n puck ce CBbp3Ba C Bb3MOXHOCTTA Ha -APYXECTBOTO Aa npoussexaa AaaeHa
NPoAYKUMSA, 33 KOATO HAMa nasap. C orne/, OCHOBHATa A@HOCT Ha APY)XECTBOTO: KbM MOMEHTA
Takasa ONacHOCT HAMA

®UPMEHU NOJIUTUKA

MonuTHKa NO OTHOLWEHWE Ha NpoAYyKTUTE
OTNVYHO KaYecTBo

Borata npoaykTosa rama

Bucoka LeHoBa KOHKYpPEHTHOCNOCO6HOCT
MpodecnmoHanHo KOHCynTUpaHe

MonuTukKa No OTHOLWEeHUe Ha Ka4ecTBOTO

KaTo Ba)Ha OCHOBa 3a [JOBEPUETO Ha KITMEHTUTE HUEe BUHarku cMe CYUTanu KayecTBoTo
Ha cBOWTE NPOAYKTW. B cbBpemeHHaTa AMHaMWYHA W CUNHO KOHKYpEHTHa cpeja Hawara
ronsMa Uen e Aa OTroBapsAMe aAeKBaTHO Ha MasapHUTe TeHASHLMWM U Aa NpenocTaBaMe Hai-
[06poTO Ha CBOUTE KIMEHT!. ,

WmeHHO npeanaraHeTo Ha TEXHU4ECKM MHOBATWBHWM M BUCOKOKAYECTBEHW MPOAYKTH, €
rmaBHaTa NpuyMHa APYXECTBOTO Aa e cpef Haw-pobpe u Hait-6bpso passusawmrte ce upmm
Ha 6bnrapckua nasap B CBosiTa kateropus u 6paHLu.

LleHoBa nonuTuka

B ocHOBWTE Ha nasapHaTa CUTYPHOCT, NocTurHata oT [lpyXecTBOTO CTOAT MpeuusHo
nogbpaHaTa NPoAyKTOBa NIMCTa, KOHLISHTPUPaHa BbpXY ASACTBUTESIHWN HOCUTENW Ha nevanta v
BUCOKA LIEHOBa KOHKYpeHTHOcnocoBHOoCcT Ha 6asara Ha peanuctuyHo LeHoobpasysaHe M Ha
eaHa pauvoHanHa, 3rogHa B LIeHOBO OTHOLLEHWe NPOAYKTOBa rama.

DorosopHa nonuTHKa

ExuvrbT Ha ,TongupxuTtan UHesecT” ALl thokycupa BCUYKUTE CU YCUMUA U pecypcu 3a

n3rpa)kgaHe Ha ObNroTpanHU U HaaeXaHW NapTHLOPCTBA.
~ TpuopuTeT 3a Hac € He peanuaMpaHeTo Ha egHOKPaTHN CAENKN — HUe Ce CTPEMUM KbM
cb3faBaHe, NoAabpXaHe U pasBUBaHe Ha ABNTOCPOYHU BU3HEC OTHOLLEHMS.

Bapata HMW B ycnexa, BWUCOKWAT HM NpodEecMoHanusbm, 3HaHUATA U OnuTa HW,
ABArOCPOYHUTE HamepeHus 1M ambuumosHuUTe 3ajaun, KOUTO CU NOoCTaBAME yTBbpXaasar
nuaepcTBOTO HU B OpaHLwa.

MHoro6poiiHUTe CKNoYeHW AOTOBOPU WM CAENKW, peanusupaHn npofaxoun, n3sbplueHu
CEepPBU3HW PEMOHTM U KOHCYNTaLuMw, npeactaenasaT fAocTaTbyHa pedepeHumns 3a OTNIMYHOTO
KayecTBO Ha npeanaraHUTe OT Hac NPOAYKTU W YCNyru, a penytauusta HU Ha ctabuneH u
yBaXkaBaH MapTHbOP HU aBa yBEPEHOCT 1 3a YCNELIHOTO H1 ObaeLLo passuTue.



NonuTuka NO OTHOLEHMWE Ha KOHKYPEHLUATa

KoHkypeHUuusiTa e HectabuneH HepaBHoBeceH npouec — Gopba mexay nasapHute
y4acTHULM 3a NpuaobmBaHe Ha KOHKYPEHTHM NpeauMMcTBa B obnacTra Ha pecypeuTe.

Llen u M1cua Ha OPYXeCTBOTO € Ype3 NPeAnpUeMaHeTo Ha MHOXECTBO 1 pa3HooBpasHu
cTpaTernyeckn noaxonu He camo Aa 3aAbpXi KOHKYPeHTHaTa Cv no3uuvs Ha nasapa, Ho 1 ga
MOCTUIrHE ABLNrOCPOYHA PEHTAOBUNHOCT.

KagpoBa nonutuka

MopAbpKaHe Ha onTMManHa CTPyKTypa Ha nepcoHana,
Passutue Ha nepcoHana,

MpuHUMN Ha CbBMECTABaHE Ha AMbXHOCTH,
Keanudukauus v npeksanudukauma Ha nepcoHana,
PoTtauus.

®dupmMeHa Kyntypa

o JloANHOCT KbM NPOAYKTA, KIMeHTa 1 pupmara;

e [bBKaBW pelUeHNA 3a CNeLUMMUIHUTE U3UCKBAHWUA Ha KITMEHTA;

e YucTa v NpUSATHA BM3USA Ha MepcoHana Ha BCUYKN HUBA U MPUATENCKO OTHOLLEHWE KbM
KIueHTa

e YucTa n npusTHa cpefa Ha o6LiyBaHe C KNUeHTa.

ExonoruuHa nonutuka

e [lpuvnaraHe Ha MepkM 3a TexHu4yecko nopobpeHve ocurypsBallo CbOTBETCTBUE C
EKOMOrMYHOTO 3aKOHOAATENCTBO;

e BHegpABaHe Ha HOBW, EKONOrocbobpasHK TEXHUKA 1 TEXHOMNOTUY;

e W3anonseaHe Ha CLOTBETHATa TEXHWKA 33 OnakoBaHe Ha AeTalnuTe M u3gennara;

e [pepoTBpaTsABaHe M HamansiBaHe Ha pMUCKa 3a YOBELWKOTO 3ApaBe Ypes3 Cb3haBaHe Ha
GesonacHW ycrnosus Ha Tpya.

OpraHuTte Ha ynpaeneHue B TonavpxkuTtan UHeecT Al aeknapupar ye:

1. Cnep paTa Ha cbCTaBsiHe Ha (PMHAHCOBMA OTYET HE Ca HACTLNWMIU BAKHW CLOUTUA
nognexawy Ha onoBecTABaHe.

2. He e vmano HepeagHOCTW, B KOWTO Aa Cca yyacTBanu PbLKOBOAWUTENW WU CNYXWUTENM,
urpaelln ‘3HauuTenHa porns B cucTeMaTa Ha BbTPELUHUA KOHTPOM UMW HEepeaHOCTW, KOMTO
MoraT aa 6b4aT CbLEeCTBEHHU NO OTHOLWEHME Ha CYETOBOAHNA OTYET

3. Bcuuku daktypy v Apyrn OOKYMEHTW, CBbp3aHW C OCLLECTBABaHUTE CcAEenku ca
HaAEXXHO OCYETOBOAEHM U Ca HAMEPUIN OTPaXeHVe B CHETOBOAHNS OTYeT.

4. [pyecTBOTO MpuUTEXaBa 3a[40BONIUTENHU Npasa BLPXY BCUYKU CBOM aKTUBKU W He ca
Hanuue MCKoBEe UNu TEXeCTN BbpXy UMYLLECTBOTO.

5. Bcuuku peanHu v NOTEHUManNHW 3aAbimKeHUs ca OfMoBecTEHW B I'IpH.I'IQ}KeHI-erTO KbM
FOAVLLIHMA CYETOBOAGH OTHET U rapaHuMuTe A3AEHW Ha TPETH nuua. [/ \

rp. Codus Nan. ﬂupex‘rop TR A
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