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KPEJIU MEC OOJI 2020 roguua

Coabpxanne
1. TOKJAJ 3A TEHHOCTTA 17 crpannun
2. OJUTOPCKH JOKJAT 4 cTpaHnUK

3. TOJUIIEH ®UHAHCOB OTYET 50 crpanunuu



TOJUINEH JOKJAJ 3A TEMHOCTTA
2020r.
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HacrosmuaT noknan 3a NIEMHOCTTA € H3rOTBEH B CHOTBETCTBHE C paanope):{fiHTe Ha
911, 39 or 3aKoHa 3a CHETOBOACTBOTO H H3UCKBAaHHATA HA TEPrOBCKHA 3aKOH

[puer ot prroBozcTBOTO Ha "KPEJIU MEC” OO/, 4pes pelneHre BIHCAHO B
npotokon ot nara 07.05.2021r.

XackoBo
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PBKOBOACTBOTO MpPENOCTaBs CBOs TOJMILIEH AOKIAX M FOAMIIHHUA (HHAHCOB OTHET KbM 31 JekeMBpH
2020r. H3roTBEH B CHOTBETCTBHE C MEX [y HapOHUTE CTaHAAPTH 33 (UHAHCOBO OTYHTAHE, TAKA KAKTO Ca NPHETH
3a npunarane B EBponeiickus cbros.

1. OBUIH NOJIOXXEHUWA

1.1. ®upmMeHo HaHMeHOBaHHe:
Kpenu Hec 00]]

1.2. Ilpeamer Ha aeiinocT:

Kpenu Mec OOJI e mpyecTBO ¢ OrpaHHHeHa OTTOBOPHOCT, yupenieHo npe3 2009r., cbe cemanume u
aJipec Ha yrnpasJjieHue: rp. XackoBo, yi. Jlozapcka Nel2, EMK/BYJICTAT 200688545.

JpyecTBOTO € CHelHaau3HpaHo B OTIYCKAHE HA 3a€MM ChC CPEJCTBA, KOWTO HE ca HabpaHu upes
nyOnuYHO NPUBIMYAHE HA BIOTOBE HIM IPYTH BB3CTAHOBHMMU CPEACTBA; NPHA00HBAHE HA YYacTHA B KPEIHTHH
MHCTUTYLIMM WIH B JPYrH (MHAHCOBH MHCTHMTYLMM; W3JAaBaHe W aJMMHHCTPHpPAHE HAa APYTH CPECTBA 3a
njamade (IbTHAYECKK YEKOBE M KPeJUTHH MucMa); GUHAHCOB JIM3HHT; FapaHLMOHHK CE/IKH; ThpryBaHe 3a
coGCTBEHA CMETKA WITH 32 CMETKA Ha KIIHEHTH ¢ Yy /IeCTPaHHA BalyTa i O1aropogHy METANH C M3KITIOYEHHE Ha
JIepUBAaTHBHH (PMHAHCOBM MHCTPYMEHTH BBPXY 4YXKIECTpaHHAa BalyTa W GIAropojHH METIH; MAPUYHO
6pokepcTBo; NpUNOOHBaHe HA B3IEMAaHHAA N0 KpeuTH U ipyra ¢opma Ha duHancupaue (Gakropusr, opderunr
W JIpYyTH); Karo 3a NeHHOCTUTE, 32 KOMTO Ce M3MCKBA PErMCTpaLMs WIH JIHLNEH3- CIel CA0OMBAaHE ¢ HYMKHHTE
JIATICH3 H/AA PEruCTpalys.

OcHoBHara fieiiHoct Ha JpykecTBoTo npe3 2020r. e cBbp3aHa C IPENOCTaBIHE HA MAIIKH, Heobe3reuyeHu
KPEAMUTH, KPEIUTH € OPBYUTEN M MNOTEYHU KPEAUTH Ha KITHEHTH, (PH3HYECKH JIALA.

JpyxecTBOTO Npeara ¥ CbIbTCTBALIM YCIYTH HA CBOUTE KIIMEHTH, BKIFOYMTEHO H B KAYECTBOTO CH
Ha 3aCTPAaxOBATEJEeH areHT Ha 3aCTPaxoBaTelHH MPOIYKTH.

JIpyXeCcTBOTO M3BBPIIBA ASHHOCTTA CH B CHOTBETCTBHE C T'BPrOBCKHA 3aKOH, 3aKOHA 33 KPEJHWTHHTE
uHctuTynad 1 Hapenba Ne 26 ot 23.04.2009r. va BHB 3a huHaHCOBHTE MHCTHTYIHH.,

Kpem Hec OOJ] e Brvcaso B perucThpa Ha (JMHAHCOBHTE HHCTHTYIHH 1O 9IL.3, al. 2 OT 3aKoHa 3a

KpPEIMTHHTE WHCTHTYLIMHK ChC 3aIt0Be]] Ha noayrnpasuresis Ha BHB.

1.3. ¥Ynpasuren:
» Bnamucnas Muxaiinos MHmKoB

1.4. lIpaBHH KOHCY.JITAHTH:

ans. Huxonwna llepemerosa
ans. [lerko [lerkoB

ans. Jlumutrep Munes

1opk. Kpemena Kocragunoea

Y VVYVY

1.5. O6cay:xxBamu 6aHKH:
» JICK bwarapua AJ
»  Vuukpenur Bynbanx AJl
» IlomeHcka 0anka A/l
» Easy Pay
1.6. Onuropu:
»  JTumurposu ogut O0]]
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1.7. CTpyKTYpa HA OCHOBHHSI KANIHTAJ:

Kbm 31.12.2020 r. kanutansT Ha APYKECTBOTO € B pazMep Ha 5,000 XuiJiB., pasnpeseeH B
100,000 asna ¢ HoMMHANHA cTOHHOCT 50 JIB. BCEKH ChC CIIEIHATA CTPYKTYypa:

Homunanna
CBLAPYKHHK Yuactne Bpoii asioBe cToiHOCT
(XHJ1.J1B.)
Bnapucnas Muxaitnos UHIK0B 50% 50,000 2500
HBaiino Muxaiinos UHmx0B 40% 40,000 2 000
»wpodouno™ EOO/] 10% 10,000 500
100% 100,000 5000

O0m mperJien H CTPYKTYpPa Ha JAeiHOCTTA

,Kpemn Hec* OO]I npenocrass KPEeIUTH Ype3 Mpexka 3a IMPEKTHU NpoaakOu. BU3HECHT e pasjieneH Ha
CEJIEM 30HM B CTPaHaTa, KaTO MMa 3HAYMTENIEH PBCT B CROETO Pa3BHTHE CHPAMO IIPEIXOHUTE TOAMHH.

Llenrpanauar opuc € pasnonoxkeH B rp. Xackoso. Ilepconansr B Llentpannus oduc usebpmsa
NIaHMpaHe i KOHTPOJMHT Ha H3ITBIHCHHETO Ha LIENIUTe, aHAlIM3 M OLICHKA Ha PUCKa, 0n00peHHe W H3IUIAMIaHe
Ha 3aeMH, yNpaplieHHE Ha MPOLIECUTE Mo MpofaxOu n chOupane Ha B3eMaHMATa, 00ydYeHUsd, yIIpaBIEHHE Ha
9OBEIIKH PECYPCH, MAPKETHHT, Pa3BUTHE H MONIPHKKA HA HH(OPMAIIHOHHHTE TEXHOIOTHH | Ip.

» ¥YnpapJieHCKH oTAe] — PpKoBOAM M NPEACTABIIsABA THPrOBCKOTO IPYKECTBO CHOOPA3HO H3HCKBAHHMATA
Ha 3aKOHa, paspaboTeHara OM3HeC CTpaTerua M MpaBmia Ha nobpara ThProBeKa npakTuka. PaspaGorsa u
OCHTYpsiBa M3IbJIHEHHETO Ha OM3HEC TUIaH 3a NeMHOCTTa Ha ApY:KecTBOTO. OCHIypsBA H3MBIHEHHETO HA
Ou3zHec mnaHa Mo Hai- e(eKkTUBHHSA 3a JpyXKecTBOTO HayuH. OTroBaps Ha TEXHHYECKATA H
NpOTHBONOMKAapHA OE€30MacHOCT B MpPENIPUSTHETO, KAKTO M 33 OCHIYPSBAHETO HA 3IPABOCIOBHH H
OezonacHM ycnoBua Ha TpyA. Pemapa BCMYKM PBKOBOJHM BBIPOCH MO AEHHOCTTA HA OPYKECTBOTO.
OcurypsBa OpraHM3MpaHeTO M MPOBEKNAHETO Ha Kypcose Ha OOydYeHME ¢ LeJl MOBHLIABAHE Ha
npodecHonaNHaTa KBaIH(pUKaLKsA 1 NOBHIIABAHE HA e()EeKTHBHOCTTA HA CITY)KHTENIMTE Ha JPYKECTBOTO.
IMosuimasa ynuTe ymenua v kpanudukanmsa. HasHauasa, ocBoOoXk/aBa M Hanara JMCHMIUIMHADHH
HAKa3aHWs Ha CIIYIKUTEIUTE B IpYXKecTBOTO. Benuky 3amemkenns, nponsriyammy or Kosekca Ha pya,
3akoHa 3a 3/IpaBOCIOBHATE YCJIOBHA Ha TPy ¥ [IpaBiIHKMKA 33 BETPELIEH TPYIOB el

» (unaHcos oTie] - DUHAHCOBOTO ynpasiieHHe Ha upMara M3UCKBA 00OCHOBaBaHE W TIPHEMAHE HA
CTpaTeruyecKy W TaKTHYECKH M ONEepaTHBHH pemieHWs. OCHOBEH HauyuH, 4pe3 KoiTo (uHAHCOBMST
MEHH/DKMBHT CBJEHCTBA HA NIOOATHUAT B Ta3H HACOKA € MOACOpABaHE HA TEXHUKHUTE, Ype3 KOUTO ce
MOOHIH3UpAT KanuTalure Ha ¢HUpMaTa, Ype3 KOMTO Ce B3eMaT PElIeHHATa 33 WHBECTHPAHE W YPe3
pelneHuaTa B 06nacTTa Ha rno-100poTo H3MOJI3BAHE HA AKTHBHTE M KANHTAIHTE HA MPEANPHATHETO.

> Kpenuren orges - Crx6upa u 06paboTsa JaHHH C LE ONpeesisiHe Ha PUCKA HA BCHUKH TOTEHITHATHH H
HACTOAIIH KITMEHTH Ha JPYKECTBOTO.

» Oraen cueroBoacTBO - KOHTpOITHpa (PHHAHCOBO-CYETOBOAHATA AEHHOCT HA ApYKecTBOTO. KoHTpomupa
H OpraHu3Mpa OTYHTaHe, B CBOTBETCTBME C M3WCKBaHMATa Ha 3aKkoHa 3a CYETOBOACTBOTO,
MexnyHaponHuTe CTaHmapTd 3a (WHAHCOBM oTyerH, KoJeke 3a COLMAHOTO OCHTYpSABaHE M
HOPMAaTHBHUTE AKTOBE KbM Hero. OTrosaps 3a CCTOSHHETO Ha (DMHAHCOBATA JIMCLMILTMHA M HE J0MYCKa
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CE3laBaHE Ha YCIOBHs 32 Pa3XMILECHHA W 370ynoTpeOu B ApYkecTBOTO. J[OKIAnBa NP KOHCTATUPAHH
HapyLIEHHUs W HECBOTBETCTBHA C IEHCTBAIIOTO 3aKOHOIATEIICTBO.

» IlpaBen otae - IlocnenHUAT eTan OT Mpolieca ce YNparisABa OT 3BeHO [IpHHYIUTENHO W3ITBIIHEHHE,
YMITO OCHOBHA QYHKIMA € NMpeNPHEMaHETO HA BCHYKH 3aKOHOBM JEHCTBHA 3a chaeOHO chOupaHe Ha
B3EMaHHATA.

» Orgen cratHcTHka - [Ipunara craTHCTHYeCKa METOHONIOTHS, 3a Na TMOATOTBH WH(MOPMAUUs 3a
CTaTHCTUYECKH aHaNW3H. AHanu3upa U THIKyBa craructudecka uHdopmaumsa. [Ipencraes nudposu
JTAHHHU 4Ype3 KOMITOTHPHU rpadMKH, CXeMH, TaDJIHLH, TOKIANH H IPYTH METOIH.

» Oraen IT - Msrorss cnpaBKH, NPHIOKEHHS KbM MEPHOAHYHHTE FOAWIIHN OTYETH Ha NPYIKECTBOTO.
Crnenu 3a crnasBaHe Ha CHCTeMara OT BBTPEIIHHTE NPABWIA M OCHIIECTBABA BHTPEIICH KOHTPON Ha
JIeHHOCTTA Ha NepcoHana 3aeT ¢ HHPOPMALIMOHHOTO 00CITyKBaHe Ha JIPyeCTBOTO, KOHTPOJIMPA HUBAaTa
Ha JIOCTBIT W CIIe[IM 32 CTia3BaHe Ha MpaBMIlaTa 3a apxuMBHpaHe Ha 0Oasara naHHW. [IpH KOHCTarMpaHu
HapyIIeHHsA ¥ HEChOTBETCTBHUA ¢ JIEHCTBAINTE NpaBHiIa JOKIanBa Ha M3MBIHATETHNA TUPEKTOP.

» Otaes MapxkeTHHT H pexyiama - KOHTPOIHpa | ClleH JOCTOBEPHOCTTa Ha HH(OPMALIHs NMPEIOCTABIHA
BBB BpB3Ka ¢ JeHHOCTTa Ha (hupMaTta

» Otaen Bpb3Ka ¢ KianeHTH - Cr6upa, 06paborea, 0606masa 1 npepocrass HHGOPMALIHA 32 KAUYECTBOTO
Ha ofcmy)xBaHe mNOCpencTBOM o0paTHa BpPB3KAa OT KIHEHTHTE, C IeJl TIOBHMINABAHE TAXHATA
YIOBIETBOPEHOCT.

» Otnpen cnompane - OcbiiecTBsBar TeNe(OHEH KOHTAKT C KIHEHTH, KOMTO HMaT TPOCPOYEHH
3aBIDKEHH, C e/ [peAfpUeMaHe Ha JIeiicTBHA 1o T0OpOBOJIHO IUIALIAHE.

» Ortaen nesosoncTsBo M apxuB - Ilpuema W perucTpupa opuruHanHaTa HOpPMaTHBHA W ONEPaTHBHA
INOKYMEHTAllMd W oOpraHm3uMpa cbxpadendero . KoHrpomupa u koopmuHHpa paborara Ha
TIPOU3BOJICTBEHHTE H (YHKIIHOHATHH 3BEHA IT0 H3TBITHEHHE Ha BE3JIOKEHUTE UM JOKYMEHTH U TIPETTUCKH
1 HHOPMHPa CLOTBETHUTE PBKOBOAMTENH TI0 CMIA3BaHe Ha CPOKOBETE 32 W3ITBJIHEHHE HA 3aaHUATA.

» 3oHanHu MeHHIKBPH - OTroBapaT 3a Pa3BUTHETO HA KOMITAHMATA B MOBEPEHHAT UM PETHOH (30Ha),
nonbop Ha KajpH, oOydeHHs, NponakOW, cleieHe 3a KOPEKTHOTO 0OCHyXBaHE MO KPENHTUTE B
TOpT(ONHOTO, KAKTO W MOANBPKAHETO W Ch3AABAHETO Ha N0OEP HMHJDK, CBIIIACHO BETPEITHATE TIPABUIIa
Ha JIpyxecTBOTO.

» 3amecTtHHK 30HaHH MeHHKLPH- [logmomarar AeiHOCTTa HAa 30HAJIHATE MEHWDLKEPH. OTroBapaT
3a pa3BUTUETO HA KOMNIAHUATA B IOBEPEHHAT UM PETHOH (30HA), MoAOOp HA KafpH, 00ydeHusA, mponaxom,
TIPONYKTHUBHOCTTA HAa (PHHAHCOBHTE KOHCYJTAHTH,CIIE/IEHE 32 KOPEKTHOTO 00CITyKBaHe 10 KPEAUTHTE B
nopThoaHOTO, KaKTO M IOANBPKAHETO U Ch3/1aBaHETO Ha JOOBP UMUK, CBIVIACHO BBTPELIHHUTE IPaBHia
Ha Jlpy:xecTBoTO.

»  Oduc MeHRIKBP - MaTepHanHo OTTOBOPHO JIALIE HA MOBEPEHUAT My 00€KT, OTTOBapAIIO 32 MApHYHATE
MOTONM Ha KJIHEHTHTE, IIOCTHATA MOKYMEHTalMA ( TOHCBaHe HA NOTOBOPH 3a 3aeM, CEOMpaHe Ha
TOracHTENNHH BHOCKH, W3/aBaHe Ha YINOCTOBEPEHHMS, TErNleHe W BHACAHE HA MAapHYHH CPEICTBA),
Pa3BUTHETO Ha O(HCA, PHKOBOJCHETO HA MEHHIDKBD CKUIWTE M KPEJUTHHTE KOHCY/ITAHTH.

» Mennxbp exnn - OTroBaps 3a Ch31aBaHeTO, PHKOBOJEHETO U KOHTPOJIMPAHETO HA CKHUIT OT KPSAUTHH
KOHCYJITAHTH, KaTo yJacTBa MpsAKo B moadopa Ha chipuTe. OChIIECTRSBA TUPEKTEH KOHTAKT C HACTOSIIH
W TMIOTEHIIHATHH KJIHEHTH, C 1Ie/1 pa3sBHTHETO Ha KIIMEHTcKaTa cH 6a3a.

» KpeguTHH KoHcyATaHTH - OTroBaps 3a Npe3eHTHPAHETO HA MPONYKTHTE HAa KOMIIAHHATA C LN
CKJIIOYBAHE Ha JOTOBOPHM 3a 3aeM, CBIJIACHO YCJIOBMATA OMNpeNeNneHH OT IpyxecTBoto. Cnbupa
MOracUTe/IHA BHOCKU B OpOH OT KpeouTOmoNydaTelnTe, ChIJIACHO JOTOBOpA 32 338M W MOTACHTENHUs
mwiaH keM Hero. [lommbpika noOBD MMHIDK HA KOMIIAHHMATA, CBIVIACHO YCTAHOBEHUTE BBHTDEIIHH

CTaHIapTH.
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OTroBopHOCTH HA PHLKOBOICTBOTO

Cnopen OBNTapckoTO 3aKOHONATENCTBO, PHKOBOACTBOTO CNeNiBa Aa W3TOTBA (DMHAHCOB OTYET 3a BCAKA
(puHaHCOBa roJHHA, KOHTO J1a JaBa BAPHA H YECTHA IPe/CTaBa 3a (PUHAHCOBOTO CHCTOsSHHE Ha J[PYKeCTBOTO KbM
Kpas Ha roAHHaTa, YUHAHCOBOTO MY NPEACTABAHE H MAPHYHHTE MY MOTOLH.

PBK0BOICTBOTO NOTBBP:KAABA, H€ € IPUIATANO MOCIESKOBATENHO AIEKBATHATE CUYETOBOIHH MOJHTHKH MIPH
M3rOTBAHETO HA TOAMIIHMA (HHAHCOB OT4yeT KbM 31 nexemBpu 2020r. ¥ € HANPABIIIO Pa3yMHH H IPEATIA3IHBH
TpPELIeHKH, NPEAJIOKEHNA W NMPUOITU3UTEIHA OLIEHKH.

PBKOBOICTBOTO CBINO MOTBBPHIABA, Y€ CE € IMPHABPHKAIO KbM JIeHCTBAIMTe CUETOBOAHH CTAHAAPTH,
KaTo ()MHAHCOBHAT OTYET € H3TOTBEH Ha 6aza MpHHIMNA-NPEeANON0KeHHe 3a HeiHCTBAIIO NPeapUsTHE.

PBEKOBOACTBOTO HOCH OTTOBOPHOCT 32 TPaBWIHOTO BONEHE HA CYETOBOIHH PpErHCTpH, 3a
1Ienech00pa3HOTO YIpABIEHNE HA aKTHBH M 3a TMPEATIPHEMAaHETO HA HEOOXOAMMHTE MEepKH 3a u3bArsaHe W
pa3sKpHBaHe Ha €BEHTYAIHH 3J10YNOTPeOH U IPYTH HEPEIHOCTH.

2. TIPETJIE] HA AEWHOCTTA

2.1. OnHcanne Ha OCHOBHATA JAeifHocT

OcHoBHara aeifHoct Ha Kpenu Hec OO ce cecrou B [PEeIOCTABSHETO U YIIPABIICHHE HA KParkOCPOUHH
HeOaHKOBH NOTPEOHUTENCKH M MIOTEYHH KPEAWTH, ChC CPENCTBa, KOMTO HE ca HabpaHM upe3 nyGiamuHo
MPHUBIIMYAaHE HA BIIOTOBE WIH APYTH BE3CTAHOBUMM cpefcTBa B Brarapus.

B croreercTBHe ¢ w1.39. T 1 1 2 ot 3akoHa 3a cyeroBozicTBoto Kpenu Hec QO] npencrass duHAHCOBH
H He()HHAHCOBH ITOKA3aTENH, MMPEICTABAIA Pa3BUTHETO HA APYKECTBOTO.

TIpes 2020 r. mpy:ecTBOTO MPOARIAKH Ja TOCPEIIA YCNEWHO NPEAM3BHKATENCTBATA, CBHP3aHH C
BUCOKATa KOHKYPEHLHs HA KPEIUTHHA Na3ap M YCIi 1a HacO4YH CBOATAa GU3HeC cTpaTerdst OCHOBHO KBM:

b IpOOb/DKAaBaHE Ha paﬁoram 110 ONTHMH3HPAHE HA YNPABJICHUETO HA aKTHBHUTC H NACHBHTE;

e  yBenuyaBaHe Ha 6pos Ha MHIUBHIYAIHUTE KITHEHTH W 00eMa Ha OTepaLiuuTe;

® [0 - HATATBLIIHO MOBHINABAHE HAa KAUECTBO M eDEKTUBHOCTTA OT MPETAraH|Te YCIYTH H IPOAYKTH
34 KJIMEHTHTE;

®  ONTHMH3MPAaHE M NOBHIIABAHE KAUECTBOTO HAa KPENWTHHs NMopTdeiin;

® TIOBHIIaBaHEe HA e()EKTHBHOCTTA IIPH YNpaBJICHHE HA PHCKA;

®  [IPeflOCTaBsHE HA KOHKYPEHTHO oOCITy:KBaHe Ype3 pa3BUTHE Ha KIOHOBA Mpea B LA/aTa CTpaHa,
karo oducure focturHaxa 69 opos koM 31 nexemspu 2020r. (2019r.:65, 2018r.:58), T.e. pber 6 %
CrIpsAMO TipenxoaHara roguna u 19 % copamo 2018r.
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2020 2019 2018
Oducu Gpoii 69 65 58
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2020 2019 2018
m Oduck 69 65 58

m2020 ®m2019 2018

Nangemus KOBUJ 19 — Bansinne, eexTH, NpeAnpHETH NeiiCTBHA H MEPKH

Ha 11.03.2020 r. CBeToBHarta 3apaBHa opraHu3aiys o0sBH MaHAEMHs OTHOCHO PazNpoCTPaHEHHETO
Ha COVID-19, a ra 13.03.2020 r. Haponnoto cr0paHnue riacysa U3BBHpeHO nojoxenue B P Brirapus, B

pe3yNTaT Ha KOETO Ce MpeAprexa peuia OrpaHHIHTETHH MEPKH.

Ha 24.03.2020 r. 6eme o6HapoaBaH 3aKOHET 33 M3BBHPEHOTO MOJIOKEHHUE, C KOHTO ce NpUexa MepKu
3a BPEMETO Ha M3BBHPEAHOTO MaHAEMHIHO MOT0KEHHE B Pa3iIMIHA 00NIACTH — TPYIOBH NIPABOCTHOIIEHHS H
COLMATHO OCHTYPABAHE, AaHbYHO 00JaraHe M MOAHIIHO (PHHAHCOBO MPHUKIIOYBAHE, HEH3ITHIHEHHE H
TIPHHYIHUTETHO H3ITBITHEHHUE, CPOKOBE M APYTH. biAxa npreTH peiieHus U 3arnoseau Ha MUHUCTEPCKH ChBET H
MuHHUCTEPCTBOTO Ha 3/{PAaBE0Na3BaHETO 33 BHBEH/IAHE HA TPOTHBOSTIUIEMIYHI MEPKH Ha TEPHTOPHATA HA
CTpaHara C LNl 3allWTa H ONa3BaHe XHBOTa H 3[PaBETO HA HACENIEHHUETO, CBBP3aHM ChC: 3a0paHa 3a BNM3aHe Ha
TEPUTOPUATA Ha CTPAHATA U NPEANpHEMaHe Ha MEPKH (KapaHTHHA WIH NPeOCTaBsIHe HA OTPHIATENEH
nabopatopeH pesynrar oT npoeefieHo PCR u3ciieniBane npey BIM3aHEe HA TEPUTOPUATA HA CTPAHATA) KbM
IbpaBH ¢ ycTaHOBEHA noBHIIeHA 3abomBaeMocT or COVID-19 1 3HaYHTENHO eMUIEMHATHO
Pa3snpoCTpaHEHHE; CIIa3BaHe HA M3MCKBAHMA 33 (PU3HUECKa AUCTAHIHA, XATHEHA Ha PBLETe, Ne3uHpeKus 0

HOCEHEC HA 3alllWTHHA MaCKH 3a JIMLE HA 3aKPHTH obmecTBeHH MeCTa; BpEMEHHO CITMPAHE HIIH OrpaHH4YaBaHe HA
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€KCIIoaTalMaITa WK pekHMa Ha paboTa Ha 00eKTH ¢ 00LIecTBeHO NpeHa3HAYeHHEe W/WIH APYTH 00eKTH WK

YCIYTH, NPEAOCTABAHH Ha IPaXXJaHUTE H JP. MO,

Ha 10.04.2020 r. 6ewe yrsepaeH or benrapcka Haponua 6anka (,BHB) ,,Pen 3a orcpousane u
YPeXKIaHe Ha W3MCKYEMH 3abJDKeHNs] KbM OaHKH W TBINEPHATE HM APYXeCTBa — QMHAHCOBH HHCTHTYIIHH BbB
BpB3Ka ¢ BbBeleHoTO Ha 13.03.2020 r. or HaponHoTo chOpanue M3BBLHPEIHO NON0KEHHE™, NPOU3THYAINO OT
nangemusTa or COVID-19 m nmocnenuuure ot Hero. ToBa gaje BE3MOXHOCT Ha KPEOMTONOIYYaTEITHTE,
3aCErHaTd OT NpEANPHETHTE OFPAHHYMTEIIHH MEPKH, /1a OTCPOYAT MOraciBAHETO HA CBOMTE 3ab/DKEHHS KBM
¢duHaHCOBH MHCTHTYLMH. [TspBOHAaYaHO, PensT Naje BE3MOXKHOCT 32 OTCPOUBAHE HA 3a/IbIDKEHHS 32 CPOK 10 6
Mecena, KOHTO u3THua He no-keCcHO oT 31.12.2020. Bnocnencreue, Penst Gellie H3MEHEH M TO3H CPOK CE YIBIIKH
1o 31.03.2021 r. C roeo pemenne Ha BHB, or 10.12.2020 r., seiictBuero Ha Penbt ce yabmku no 31.12.2021
I., a Ha KPEJAMUTOINOIYYATENHTE Ce afie Bb3MOXKHOCT 32 OTCPOYKa Ha TIOTACABAHETO HA CBOUTE 3abIKEHHS KbM

(huHAHCOBH MHCTHTYLIHH 3a CPOK 110 9 Mecena.

B pesynrar Ha HanOKEHHTE OTPAaHHYEHWA y HAcC M B IOBEYETO [IbpKaBM M0 CBera, Oeile HapyLieHo
HOPMaJIHOTO (PyHKIIMOHHPaHE Ha OM3HECHTE OT Pe/IMLIA CEKTOPH Ha MKOHOMHKATA. 3aTpyqHEHH OsSXa J0CTaBKHTE
Ha CYpPOBHHH M MaTE€pHallH OT JOCTABYHIIM, EKCMIC[HIIMMTE KBM KIHEHTH ¥ OCHTYPEHOCTTa OT paboTHA phbKa.
IToyTH BCHUKH NpEANpPHATHA, MAKap H B Pa3jIH4HA CTENEH, Ce HANOXH J1a TIPEANPHEMAT OTIPENeNieHH NeHCTBHS
U MEPKH 3a NPEHACTPOMBaHE Ha OpraHM3alMATA HA CTONAHCKATA MM NIEHHOCT, TPYAOBHA PeXHUM Ha paboTa,

(§)73: (] KOMyHHKaIUMATa U OPYTrd aCNeKTH Ha B3aMMOOTHOLICHUATA ¢ KOHTPAreHTH, NMapTHHOPH M NbpPXKaBHU

HHCTHTYIIHH.
MopaTopryM BLPXY IIAIIAHHATA

B nauanoro Ha M. anpun 2020 r. kato peakuus Ha HadanHata (asa Ha nasgeMusTa ot COVID-19 u Ha
MIpEANPHETAHTE OT PA3NUYHH TBpKaBH UIEHKH NEWCTBHS, CBBP3aHU C MODATOPHYM BbPXY IUIALIAHHATA Ha
Kkpeaurtononyyareny Esponeiickuar 6ankos opran (EBO) mpue Hacokn 0THOCHO 3aKOHOJIATENHHTE H YaCTHHTE
MOParTOpHYMH BBPXY ILIAIIAHKSA MO0 KpeauTH BBB Bpb3ka ¢ COVID-19. C Hacokure ce cp3aane odmoeBponeiicka
perynaTopHa ¥ Npy[eHIHaTHa paMKka [0 OTHOMEHHE Bh3MOKHOCTHTE 32 BPEMEHHO OTNAraHe Ha IUIALIAHUS 110

3a0bJDKCHAA HA KDGMOCHOCOSI{PI KIHCHTH, W3IHTBAIH BPECMCHHH 3aTPYAHCHUS B PE3YITAT OT NAHOEMUATA.

Ha 3.04.2020 r. YnpasurennusT cbBeT Ha bbarapckara HaponHa OaHka pHeMa pelieHHe, Ye [ie Cria3pa
rnacyBanute B EBpomneiickua 6GankoB opran (EBO) Hacokd OTHOCHO 3aKOHONATENHMTE W YACTHHTE
MOPAaTOpHYMH BBPXY IUTalllaHWs 0 KpeauTH BeB Bpb3ka ¢ COVID-19 (EBA/GL/2020/02) kaTo B OCNECTBHE
VnpapuTenHuaT cbBeT Ha benrapckara Haponsa GaHKa yTBLpIKIaBa NPeACTaBeHHs OT AcCOLMALMATA HA GaHKuTe
B Brarapusa (ABB) mpoext Ha ,,Pen 3a oTcpodBaHe W ypeNaHE Ha M3NCKYEMH 3albJUKeHHs KbM OaHKH H
IBIIEPHATE HM JPYXKecTBa - (PMHAHCOBHM MHCTHUTYI[MH BBB BPB3Ka C H3BBHPENHOTO TMOJIOKEHHE, BBEBEIEHO OT

Hapognoro ceb6panme Ha 13.03.2020 r”. VTBBpOCHAAT MOPAaTOPHYM OCHTYpSBa BB3MOMCHOCT 33 MPOMEHH B
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MIIaHOBETE 3a W3IJIAllaHe HA TTIABHWIIATA W/WITH JTHXBHTE 110 3aIb/DKEHMATa, Oe3 a Ce MPOMEHAT KIFOYOBH
napameTpu N0 KpenuTHus noroeop. Morar na 6baaT pascpouBaHy 3akIDKEHHS 32 CPOK 10 6 Meceld, Koifto na
m3THya 10 31.12.2020 r. PascpousanuTe 3arbhkeHns TpsOBa Aa ca OUii pemoBHO 06CTYKBaHH HIIH C IPOCPOYHE
He nosede o1 90 aau kem 01.03.2020 r. Knuenture TpadBa na 3agBAT H3pHUHO NMPE KPEIHTOPA, Ye XKeJaaT J1a
ce BB3MOM3BAT OT npenaranuTe obnexuenmsi. [Ipe3s m. cemremepm 2020 r. cinen ananus Ha edekTuTe OT
MOpaTOPHYMHTE M BB3MOXKHOCTHTE 32 HOPMATH3HpaHe Ha WKOHOMHYECKATa AKTHBHOCT M (DMHAHCOBOTO

nocpeanuyectso EBO B3e penieHue 3a npeycTaHOBABAHE HA MOPAaTOPUYMHTE BEPXY TUIAIAHUATA.

[Tocnensamoro yCKOpPEHO paslpoCTpaHEHHE HAa TAHAEMHATA NOBENE N0 pasiiidyHH [0 00XBar,
JbNO0YHHA U MPOABIKHTEIHOCT OFPAHHYHTEIHH MEPKH KakTo B Brirapus, Taka u B uenus EBporneiicku chro3.
ToBa HaokH HeOOXOAMMOCTTA OT pasTiie/KIaHe Ha Bb3MOMKHOCTTA 3a YIABJIKABAHE NCHCTBHETO HA HACOKHTE HA
EBO kato ce B3uma perreHue na peakruBupa Hacoku EBA/GL/2020/02 0THOCHO 3aKOHOJIATETHHTE H YACTHHTE
MOPATOPHYMH BBPXY IUIAIAHHATA [10 KPEJMUTH C HOB KpacH CPOK Ha IpHunarade Ha Mmopatopuyma 31.03.2021 r.,
3amecTBall npeaxoaHus kpaeH cpok 30.09.2020 r. MakcuManHO JOITYCTHMHEAT CPOK Ha OTCPOYBAHUATA € IEBET

MECEla, KaTo TO3HM CPOK BKJIOYBA U CPOKa Ha BEYEC 0}106])6H0 OTCpOYBaHE M0 ChbOTBETHATA CKCIIO3HLIHA.

B Tasu Bpb3ka Ha 11.12.2020 r. YnpasutenHuAT chBeT Ha Beirapckara HaponHa 6anka (BHB) yrebspau
TIPEJIOKEHOTO 0T AcormanusTa Ha OankuTe B Buirapus yashkaBaHe Ha Cpoka Ha geiicrue no 31.03.2021 r.
Ha npuetus ,.Pen 3a oTcpodBaHe W Ypek[IaHe HA M3HCKYyeMH 33[(bIDKCHUA KbM OaHK¥ M IbIUEPHWTE UM
Ipy)KecTBa — (UHAHCOBM MHCTHUTYLIMH BBbB BpPB3Ka C BhbBeneHoTo Ha 13.03.2020 r. or Hapomnoro cwOpaHue
u3BBHpenHo nonoxenue” (Penst 3a orcpourane).JJoOKyMEHTET NPEICTABNSABA YaCTEH MOPATOPHYM I10 CMHCEHIIA
Ha rnacysanure ot EBponeiickus 6ankor opran (EBO) Hacoxn — EBA/GL/2020/15 3a usmenenue Ha Hacoku
EBA/GL/2020/02 oTHOCHO 3aKOHOZATEHHTE W YacTHUTE MOPATOPHUYMH BbHPXY IUIALIAHMATA 10 KpPEIWTH,
IpWiIaraHd ¢ ornef Ha Kpuzara, npegusBukana ot COVID-19. Hacoxurte, mpHeTH 3a mpHiIaraHe oOT

VYnpaeutennus ceBet Ha BHB ¢ pemenne or 02.12.2020 r., ca myOnukyBaHu Ha MHTepHeT cTpanunara Ha EBO.
IlpoMenuTe ca CBbp3aHH C:

. YABLIDKAaBAHE HA CPOKa 34 noAaBaHE Ha HCKAHHWA OT KIIMEHTH Ha GaHKHTE 3a OT CpOYBaHE Ha

sansmkenus — 10 23.03.2021 r.;

. yIB/DKaBaHE Ha CPOKa 3a 000peHue Ha Te3W UCKaHKA OT cTpaHa Ha 6aHkuTe — 1o 31.03.2021
5
. yIb/IKABAHE HA KpaHHUA CPOK 33 OTCPOYBAHE Ha 3aTbIDKeHHUS HA KITHEHTHTE Ha GaHKuTe — 10

31.12.2021 r., HO HenoBeue OT 9 Mecena
. BBBEXKIaHE HA H3HCKBAHE 33/IBIDKEHUATA, 00CKT HA MOPATOPHYM, [ ¢a OWIHM PEeLOBHHA WIIH C

OpocpoYHe non 90 nHW KBM JaTaTa Ha MojJiaBaHe Ha MCKaHETO 3a pasCcpovBaHe;
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. BBBEXIAHE HA BE3MOXHOCT 3a/Ib/KEHUATA, 33 KOMTO € OUNo moganeHo UCKaHe 3a 0TCpOotBaHe
npeau 30.09.2020 r.,na morar ga 6B0aT AOMBIHUTENHO OTCPOYBAHH, KATO OOLIMAT NEPHOL HA

BCHYKH OTCPOYBAHMS HC HaBUIIABa 9 mecena.

Hpennpneru MEPKH H nelcTBHA 3a npeaoTBpaTfABaHe HA €BEHTYA/HO HEraTHBHO BJIMSIHHE H

edeKTH Ha TaHIeMHATa BbPXY AeiiHocTTa Ha JIpy:KecTBOTO H (PHHAHCOBOTO MY HoJ0KeHHe npe3 2020r.

» [IpoBene MHOXKECTBO WH(OPMALMOHHW M PA3sICHUTENHH KaMIaHHM OTHOCHO HAa4YWHWTE Ha
npeanaseaxe ot 3apazasane ¢ COVID-19, karo:

- W3MOTBH M U3MPATH 10 CIY)KUTENHTE HHCTPYKIHSA 32 paboTa B OQHCHTE B YCIIOBHATA HA IAHIEMHUS;

- M3TOTBM M HW3MpPaTH [0 CIYXKHTEIMTE 3aroBeqd, CleABaliy 3amnoBenure Ha MuHHCTBpa Ha

3IpaBeoNa3BaHETO H ChOOPA3eHH C NAaCHHTE B TAX pasriopend.

L Hpenocraan JIMYHH 3allMTHH CPEACTBA HAa CBOHMTE CIOYXHTE/JAH W Ha KIHCHTHTE, NocemaBalld
o(pucure;

. Ce3mazie opranmsanms Ha padoTa Ha CAYKHTEIUTE CH MO rpaHK OT pasiHYHH JIOKALMH H OT
BKBIIIH;

L4 JIO JBa Mecela Clieq OTMAHAaTa Ha M3BbHPEIHOTO IOJI0XKEHHE, ,upy}KCCTBOTO HE:

- HaYHCNABAIIE JTUXBH 32 320aBa U HEYCTOMKM;

- He 00ABABAIIE 3aABIKEHHUATA [10 JIOTOBOPHTE 33 MAPHYEH 3aEM 3a IPEICPOYHO H3HCKYEMH;

- HE pa3sBaJLillIe JOTOBOPH 32 NMAPHYEH 33€M MOPA/IH HEU3ITbIIHEHHE;

- cb0Opa3sH CpPOKa Ha BaNWJHOCTTA HA JOKYMEHTHUTE 3a CAMOJHYHOCT Ha KaHOWIATHTE 33 33€M C

HW3MEHCHHATA B 3aK0OHA B Ta3H BPB3Ka.

Bansinne BbpPXY JneiiHocTTa M (I’HHRHCOBOTO ChCTOSAHHE HA JPYXKECTBOTO

brnaronapenne Ha npunoxenute npe3 2020 r. Mepku 3a HaMasiBaHe HAa HEraTHBHUTE e(eKTH oT
KOPOHABMPYCHATa INAHAEMHsA, APYXKECTBOTO NPOINBIDKABA [a MMOCPEma YCTENIHO MNpeAU3BHKATENICTRATE,
CBBP3aHH C BHCOKAaTA KOHKYpEeHIMS Ha (WHAHCOBMA TNasap, BIOLIABAMIATA Ce HKOHOMHMYECKa Cpela H

3HAYATENHHUS eIeMEHT Ha HECHI'YPHOCT 1 TPYIHA NPOTHO3UPYEMOCT Ha CHOUTHATA.

®uHAHCOBOTO CHCTOAHHE Ha JApyxecTBoTo mpe3 2020 romwHa octaBa CTaOMIHO W YCTOHYHBO, ¢
MOBHINEHA e(eKTHBHOCT M peHTabWiHOCcT. HerarMBHHTE MKOHOMMYECKH edekTd ca modpe aapecupanw,

MOHHTOPHPaHH W yTIPaBIABAHH B MOCOKA TAXHOTO MHHMMH3HPaHE W/ana €JIMMHAHHUPAHE.

Ilpes 2020r. npyxectBoro oTuMTa mnevyanba Mpead NaHbIH B pasmep Ha 1,368 xunns karto

BB3BPBLIAEMOCTTA Ha KanuTana e 16 %, a Be3BpbllaeMocTTa Ha akturte 14,7 %.
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OO6muAT pa3Mep Ha aKTHBHTE Ha JAPYXKeCTBOTO KbM Kpas Ha 2020 roausa gocturka 8,3 14xmui. 1s., Kato
orbesa3Ba ypenuuenue cnpsamo 2019 roauna ot 5,8 %. BpyTHHAT pasMep Ha NIpeIoCTaBeHHTE KPEIUTH H aBaAHCH

Ha KJIMEHTH HapacTsa ¢ 30 % Ha ronuinHa 6aza.

OCHOBHH ®HHAHCOBH MMOKA3ATEJIH

PHHAHCOBH pe3yaTaTH (XHI.JB) 2020 2019 2018

TIpuxomau oT HHHAHCOBH YCIYIH 12,308 11,518 6,972
Heren noxosn ot THXBH 7,388 6,828 5,430
AIMWHHCTPaTHBHH Pa3XOOH 6,102 5935 4,147
INewanba cnen naHbIH 1,230 1,417 1,424

banancoBn noka3zartenan (XHJLJB.)

OO0m10 aKTHBH 8,314 7,855 7.521
KpenuTtn 1 B3eMaHus OT KIIHEHTH 2,256 4,291 5,715
3aabaKeHUs 835 886 1,906
CobcTBeH KanuTan 7,479 6,969 5,615

OCcHOBHH CHOTHOIICHHAS

Ioxa3aTe, s 32 peHTAOHJIHOCT

Br3BpamaemMocT Ha COOCTBEHHS KanuTal 0,16 0,20 0,25
BB3BpBIIIaeMOCT HA aKTHBHTE 0,14 0,87 0,72,
KoeduiieHT Ha peHTa0MIHOCT Ha OPUXOIHUTE 0,19 0,21 0,26

Ioka3aTeH 332 JHKBHIHOCT

O0611a KanuTanoBa aaeKBarHOCT 0,90 0,89 0,75

Koedupent Ha o0uia JTMKBHIHOCT 3,40 2,19 0,38

Moxa3zartean 33 GUHAHCOBA ABTOHOMHOCT

Koetuument Ha huHaHCOBa aBTOHOMHOCT 8,96 7,78 2,95

KoeduuueHTt Ha 3a116xKHATIOCT 0,11 0,13 0,3
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Hernua noxon ot paeiiHoctTa npe3 2020r. nocrura 7,388 xuiLig., karo Genexu pser oT 8 % cnpsimo
npeaxoaHara roarHa u 36 % cnpsmo 2018r.

3a chuIus nepHOR aAMUHHCTPAaTHBHHTE Pa3sXO[H ca yBeaudeHH ¢ 2,8 % crnpaMo npeaxoaHaTa roadHa H
47 % copsimo 2018r., K0eTo ce ABIDKA HA yBelH4YeHHETO Ha Opos HA TepcoHaNa Mo TPYAOBH HoroBopu ¢ 10
qoBeKa M ¢ 155 qoBeka no U3BBHTPYIOBU IOTOBOPH CIPAMO MPENX0IHATA FOIHHA.

Haerusa nepconan xeMm 31.12.2020r. e 1,045 goBeka (2019r.: 880 qoseka, 2018: 812 JoBeka) kato
HapacTBaHeTo € 00YyCJIOBEHO OT Pa3KpUBAHETO HA HOBH OQHCH.

2020 2019 2018

HaeTu no TpyaoBH 180 170 140
NPABOOTHOIEHUS

Haeru no H3BLHTPYAOBH 865 710 672
NPaBoOTHOIEHHS

MepcoHan
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2020 2019 2018
H Tpyaosu A0rosopu 180 170 140

B N3BBLHTPYAOBM A0OTOBOPU 865 710 672

® Tpygosu gorosopu B M3BbHTPYA0BM 40TOBOPH

Pa3xonu 3a nepcoHana

XHILJIB
Pa3xonu 3a mepcoHaaa 2020 2019 2018
Pazxonu 3a BE3HATPAXKACHHS 2,564 2,453 1,730
HauucneHnus 3a HEM3NOM3BAHU OTITYCKH 91 94 -
Pasxonu 32 OCHIypOBKH 486 508 356
Ob6mo 3,141 3,055 2,086

10



Credi¥€$

Pa3xoau 3a nepcoHana
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2020 2019 2018
W Pa3xo4u 3a Bb3HArpaXKAeHUA 2564 2453 1730
B HensnonssaHuW OTNYCKM 91 94 4}
Pa3xoau 3a OCUTYpOBKM 486 508 356
W Pasxoau 3a Bb3HarpaXaeHua B HenznonssaHu OTNYCKK Pa3xoau 3a OCUIYPOBKK

Pasxonure 3a mepcoHana ca ysenu4eHH ¢ 2,8 % cnpsmo npegxoanara roguHa u ckse 50,5 % cnpamo
2018r.

JApyrn paszxonm

XWJI.JIB
2020 2019 2018
Apyru pasxoan 2,961 2,880 2,061

Lpyru pasxogm
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B [ipyrv pasxoau 2961 2880 2061

=2020 m2019 2018
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O6wpsaT pasMep Ha aKTUBHTE Ha IPYXeCTBOTO KbM kpas Ha 2020 r. mocturna 8,314 xunJjs xaro
otOemsa3Ba yBenuueHue capamo 2019 ropuna ot 5,8 %.

IIpersien Ha npeJocTaBeHHTE 3aeMH

BpyTHus pasmep Ha [Ipenocrasesure 3aemu npes otuerHara 2020 romuHa Genexn He3HATUTENEH PHCT
cnpsimMo npenxonHara (205 xun.ns.), a Gpoar uM Hamssea ¢ 118 6p.

XHI1JIB
2020 2019 2018
IIpenocTaBenH 3aeMH - Opoii 20,442 20,560 16,157
IIpenocraBeHH 3aeMu - XHJL JiB 16,784 16,579 12,108

MNpepocraseHn 3aemum

25000
20000
15000
10000
5000
0
2020 2019 2018
= 13 6poi 20442 20560 16157
m N3 xun.ne 16784 16579 12108
N3 6poii WMN3 xun.ne
2.2. Obesnenxa
HemarepHaJiHH aKTHBH

HemarepranHuTe akTHBH C€ OLIEHABAT TPBOHAYANIHO 10 LeHa Ha npunobusane. Crex
ObPBOHAYAIHOTO MPU3HABAHE, HEMATCPHAITHUTE aKTHBU C€ OTYMTAT I10 LIEHA Ha nppmoﬁm;aﬂe, HaMalncHa ¢
HATPYMIAHUTE aMOPTH3allHKM M HaTpynaHuTe 3aryon oT obe3uenka. [1ome3HHAT KUBOT HA HEMaTEPHAITHATE
AKTHBH € OIIPENEICH KaTOo OrpaHH4CH. HGM&TCPP[&]THHTC aKTHBH, C OrpaHHYEH I0JIE3€H XHUBOT, CE
aMOpPTH3HPAaT 3a CpOKa Ha MOJIC3HHA UM XHWUBOT H CE TECTBarT 3a 0663116!‘11(3, Koraro ChllleCTBYBar HHJHKalWH,
4e CTOHHOCTTA UM € 00e3LeHeHa.

O0e3ueHka HA He(PHHAHCOBH AKTHBH
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KnM Beska oTyeTHa aata, JIpykecTBOTO OLIEHABA AT CHIIECTBYBAT MHAHKALWH, Y€ JAI€H aKTHB €
obe3nened. B ciyyaii Ha TAKWBA MHIHKALIMA WJIH KOTATO CE H3HCKBA €XKErO/ICH TeCT 3a obe3leHKa Ha NafieH
aKkTUB, JIpy»ecTBOTO ONpeness Bb3CTAHOBMMATa CTOHHOCT Ha TO3M akTHB. Bh3cTaHOBMMATa CTOMHOCT Ha
aKTHBA € [10-BUCOKATA OT CpaBEIIMBATA CTOHHOCT, HAMAJICHA ¢ Pa3X0/IMTe 33 MPpoAax0a HA aKTHBA WU Ha
obexra, reHepUpalll TapHiHH IOTOLH H CTOHHOCTTa My B yroTpeba. Bh3craHoBiumara CTOMHOCT ce onpeaens
34 OT/JIC/ICH aKTHB, OCBEH B CIIy4aii, 4e IPH W3M0JI3BAHETO HA AKTHBA HE Ce MeHepUpaT MapHYHH MOTOIH, KOUTO
Jla ca B 3HAYMTEITHA CTENEH HE3aBUCHMHU OT NapUYHUTE MOTOLM, FTeHEPUPAHH OT APYTH AKTHBH WITH TPYTIH OT
aktuH. Koraro Ganancosara cTOHHOCT Ha a/IeH aKTUB € M0-BUCOKA OT HETOBaTa Bh3CTAHOBMMA CTOMHOCT,
TOH ce cuMTa 3a obe3leHeH U fanaHcoBaTa My CTOHHOCT Ce HaMallsBa 0 HErOBaTa Bh3CTAHOBHMA CTOMHOCT.
KM Besika oTueTHa fAata, JlpykecTBOTO NMpelieHsBa 1ajiu ChIIECTBYBAT HHIMKALIMH, Y€ 3arydara oT o0eslenka
Ha aKTHB, KOATO € MPU3HATA B NPEIXOAHH NEPHOAN, MOXE BEYE JIa HE ChILECTBYBA WM ITBK Ja € HaMaJlsia.
AKoO cbLIECTBYBAT MOAOOHH HHAMKAIMH, J[py)KECTBOTO OTpeNens Bb3CTAaHOBUMATA CTOMHOCT Ha TO3H aKTHB.

3ary6ara ot o0e31ieHKa ce Bb3CTaHOBABA 0OPaTHO CaMo TOTaBa, KOTaro € HACThITHIA IPOMAHA B
MPELICHKHTE, W3TI0A3BAHM TIPH OTIPEJIENIsTHE HA Bh3CTAHOBUMATA CTOMHOCT HA AKTHBA, CJIE MPH3HABAHETO HA
nocneaHara 3ary6a ot obesnenka. B To3u ciyyaii, Ganancosara croiHOCT Ha aKTHBA Ce yBeJIM4aBa 10
HEroBaTa Bb3CTAHOBUMA CTOMHOCT. Bbr3cTaHoBABaHeTO Ha 3aryba oT ofe3lieHKa ce MPU3HABA B OTYETA 32
JOXOAHTE

3aemMu B B3eMaHHA

3aemuTe W B3EMAHUATA Ca HEJEPHBATHBHH (JMHAHCOBHM aKTHBH ¢ (DMKCHPAaHU MU OMpENeIaeMu
NIallaHus, KOHTO HE ce KOTHpPAT Ha akTHBeH nasap. Cliell MbpPBOHAYATHOTO WM NpHU3HaBaHe, J{pyxecTBoTO
OLIEHABA 32CMHTE M B3€MaHMATa 10 AMOPTH3HPaHa CTOHHOCT, C H3MONI3BAHETO HA METO/IA HA e(EeKTHBHHS
JIMXBEH NIPOLECHT, HaMalleHa ¢ NPOBM3HATA 3a 00e31eHKa. AMOPTH3MpaHaTa CTOMHOCT ce H3UHCIIABA KaTo ce
B3€MarT IIpe]l BHI BCHYKH IPEMHH H OTCTHITKH NPH NPHAOOHBAHETO, KAKTO H TAKCHTE, KOMTO ¢a HepaslelHa
4acT oT efekTHBHHA NHXBeH [Ieyanbure 1 3aryOHTe OT 3a€MH M B3EMaHHs CE NPH3HABAT B OTYETA 32 JOXOHTE,
KOraTo 3aeMHTe 1 B3eMaHHATA ObIaT OTIHCAHA WIH 00e3LIeHEHH, KaKTO | Ype3 Mpoleca Ha aMOPTH3AIIHUs.

Ofe3nenxa Ha pHHAHCOBH AKTHBH

JpyxecTBOTO NpeLeHABa Ha Besika fanaHcoBa aTa Jai ca HalHie 00eKTHBHH J0Ka3aTeNcTBa 3a
obe3neHKaTa Ha ()MHAHCOB aKTHB MIIH HA TPYTia OT (PHHAHCOBH aKTHBH. ThProOBCKHMTE B3EMaHHs CE
00e31IeHABaT, KOraTo ChIIECTBYBAT 00EKTHBHH NOKa3aTeNncTRa (Karo HallpuMep, CTaBa BEPOSTHO, Y€
OBXHHKBT e Obae 06ABEH B HECECTOATEIHOCT WITH UM 3HAYHTETHHA DHHAHCOBH 3aTpyIHEHHA), Ue
JpyxecTBoTO HAMa N1a MOYke chOepe H3LAI0 BCHYKH AB/DKHMH CYMH, CBIIIACHO IThPBOHAYATHHTE YCIOBHS.
banancosara CTOHHOCT Ha TBPrOBCKHTE B3EMaHMs Ce HAMAJIABA Ype3 H3M0J3BaHe Ha KOPEKTHBHA CMETKA 32
npoBu3KA 32 06e3neHka. OGe3neHeHNTe B3eMaHus Ce OTIMCBAT, KOTaTO CTaHaT HechOHpacMu.

2.3. HuBecTHIHHA

KoM 31 nexemspu 2020r. Kpenn Mec OO/] BsiMa yuacTHe B IpyrH Apy:KeCTBa.
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2.4. JleficTBas B 00J1aCcTTa HAa HAYYHOH3C/IETOBATEJICKATA H PA3BOIIHATA AeiiHOCT
JIpy*ecTBOTO He pa3BHBa HAYYHOM3CIICIOBATEICKA W Pa3BOHHA AeHHOCT
2.5. Hanmuane Ha KNOHOBE HA XPYKeCTBOTO
JIpy>XecTBOTO HsIMA ASHCTBAIIN KIOHOBE

3. bnbaemo paisuTne Ha pupmara
OcHrosau enu Ha Jlpyxecrsoro 3a 2021 ropuHa ca:

- Pnber Ha mpenocTaBeHNTE HOBU 3aeMH

- Poer Ha pa3sBuTHE Ha KJIOHOBaTa MpPEXa

- Tlommpprxane Ha KMHIDK Ha CEPHO3EH HIpad HA KPSOUTHHS 1a3ap

- JluBepcuduKanys ¥ pa3BUTHE HA MPOLYKTOBOTO MOPTHOIHO

- MwurensuBHOTO nNpHnarase Ha NpojaxOeHO opueHTHpaH Gm3HeC Mozen ¢ (oKyc BHPXY JA00poTO
MO3HABAaHE Ha KITMEHTHTE H TEXHHUTE MOTPeOHOCTH;

- AxTyandsupase ¥ JOIBJIBAHE HA NPOAYKTOBATA raMa ChoOpa3HO Ma3apHUTE TPSHAOBE

- IlpoppmkaBaHe Ha TEPUTOPHATHATA EKCMAH3MA, UPE3 XOPH30HTATHO ¥ BEPTHKAITHO PA3UIMPABAHE Ha

JUCTPUOYLIMOHHATA MpEsKa
- TlonoGpsBane kavecTBOTO Ha KPeAUTHUS MOPTdheiin

- Ce3naBane W nojAbpKaHe Ha YCTOHIHBA BPB3Ka C KIIHEHTHTE
- IlonoGpsBane Ha MPOLIECHUTE U PE3YNTATHTE 1O ChOHpaHe Ha B3eMaHUs OT KJIMEHTH B ChieOHa daza

- Konrpon na pasxonure u nosuaBaHe e)eKTUBHOCTTA Ha OHU3HEC MPOLECHTE
- JluBepcudmxaims Ha M3TOYHHIIATE HA QUHAHCUpAaHE

- Ilpodecnonanuu ymenus, kpanmudukanys Ha nepcoHana
- KonpunenimanHocT

4. OnucanMe Ha OCHOBHHTE PHcKOBe Ha JIpyxKecTBOTO
KpenuteH puck

KpemnutHuAT puck € Hail- CBINECTBEHMAT 3a JeiHocTra Ha JIpYKECTBOTO M Ce H3pasiBa BbB
BEpOATHOCTTAa HACPEIIHATA CTpaHA 1Mo (JHHAHCOB WHCTPYMEHT JIa HE H3NKJIHH CBOE 3a/IB/DKEHHME, ¢ KOETO Aa
npuiuHyA GHHaHCOBa 3aryda.

HPY}KCCTBOTO € H3JIOKEHO Ha KPEOHUTEH PHCK, KOHTO € CBBP3aH C pUCKa 4acT OT KJIMCHTHTE [a HE Ca B
CbCTOAHHE a M3MNBJIHABAT CBOC 3a0b/DKCHHUE.

l[pyxcecrm'm pasnojara ¢ W3rpajgcHyd BLTPEUIHM 3BEHA OT CIYXUTEIH, KAKTO ¥ MPEXKH OT BbHIIHH
ChTPYAHHIIH- KPENHTHH IMOCPENHHLIM H HHKAcaToOpH 3a C’bGHpaHe Ha CBOMTE B3CMaHH.

KpemurausTt puck e nuBepcH()HIMpaH MeXKAH 3HAYMTENeH Opoi KIMEHTH B IpiaTta crpaHa. Yacr or
KPEIOHUTHTE ca OTRIHUTENHO 00e3NeYeHH OT TPETH JIHIa- FapaHTH.

Tpez 2010r. cnen npomsnara Ha Hapen6a 22 na BHB, Kpemu Mec momyun mocrsn no Llentpanen
kpenuteH peructsp Ha BHB. JloctemsT mo wHQOpMammsaTa B PETHCTHEPA ClOMara 3a JIOMBIHHTEITHO
OrpaHH4ABAHE HA KPEIHTHHUA PHCK.

14



Credi¥€$

JIuKBHIEH pHCK

JIMKBMAHUAT PUCK NpECTaBIABA ONIACHOCT OT JIMTICA Ha IIAPUYEH PEcypce 3a MOKPHBAHE Ha
M3MCKYEMMTE 3aIbDKCHH WITH 33 M3IUIALIAHE HA KPEIUTH Ha KIMEHTHTE, KOATO MOXKE Na B3HHKHE OT
HECBHOTBETCTBHE HA NApHIHKUTE MoTouM Ha JlpyxecTBoTO. LlenTa npu ynpasiieHHe Ha TMKBHIHHUS PHCK €
JpyxecTBoro Aa 6B€ B ChCTOAHHUE CBOEBPEMEHHO JIa M3ITRIHABA 3a/IbIIKEHHATA CH, KATO ChLIEBPEMEHHO
OCHIYPH JIOCTATBYHO PECYPC, 3@ OCTHUTaHe Ha BUCOK PBCT HA AKTHBHTE.

IlenoBH puck

Kpemu Hec OOJT onepupa Ha BUCOKO Pa3BUT H KOHKYPEHTEH Na3ap Ha ()MHAHCOBHTE YCITyTH, OPaIH
KOETO € NOBJIMAHO OT LEHOBH pUCK. YacT ot koHKypeHTUTE Ha JlpyxecTBOTO ca 6aHKOBH H GHHAHCOBH
HHCTHTYLIMM, HMAIH IOCTBII /10 €BTHH (DMHAHCOB PECYPC, OCHTYPABAILl MM MPEAUMCTBO IIPH
1IeH000pa3yBaHETO HA KOHKYPEHTHH MPOIYKTH.

JInxBeH pHEK

JIMXBEHUAT PHCK € CBBP3aH ¢ NOTCHUMANHHA, HeOnaronpuareH 3a J{pyxecTBoTo, edekt ot konebanus
B JIMXBEHH NPOLIEHTH BBPXY HETHHA 10X0J OT JUXBH. JIpy)KeCTBOTO MON3BA ABITOCPOIHO (PHHAHCHPAHE C
(duKcHpaH NTUXBEH NPOLIEHT. 3aEMHTE MPENOCTABEHH Ha KIIHEHTHTE ca ¢ (MKCHPAH JIMXBEH IPOLIEHT,
3HAYMTENHO HAJ[BHINABAI THXBEHHTE HHBA, NPH KOMTO JIpy:kecTBOTO Nony4asa ¢puHaHcHpaHe. B To3u acmekt
MEHHDKMBHTET CUMTa, Ye aeiiroctTa Ha Kpemu Mec OOJI He e ocoGeno 1yBCTBHTENHA KbM KOJIeGaHHATa Ha
JIAXBEHWTE MPOLICHTH.

MonuTHYeCcKH PHCK

INonuTHYECKHAT PHCK OTPa3ABa BIHAHHETO HA TIOJHTHYECKHUTE MPOLIECH B CTPAHATA BHPXY CTONAHCKHS
H HHBECTHLMOHHHS TpOLIEC M TO-KOHKPETHO BEPXY BB3BpallaeMOCTTa Ha HMHBecTHOuHTe. CTemeHTa Ha
HONUTHYIECKHA PHCK CE ONPEIENA € BEPOATHOCTTA OT HeONAaronpHUATHH MPOMEHH B HKOHOMHYECKATA TOJIMTHKA
WM 3aKOHOJATENHH NPOMEHM, BIWACIIH HeONarompHATHO HA CTOMAHCKMA ¥ HMHBECTHLMOHHHA KIMMAr B

CTpaHaTa.
ITocTHrHaraTa moMMUTHYECKa CTA0MWIHOCT M BBBEKAAHETO Ha BalyTEH 60p£[ B CTpaHaTa 3HAYWUTCITHO

HAMaliixa BIMSHACTO HAa TIONMTHYECKHs PHUCK M CHEA TIPOBSACHMTE HEMONYISAPHHM MEPKH CBBP3aHH C
TIPOBEKIAHETO HA CTPYKTYpHaTa pedopma ce Haluo1aBa MpOMIHA B a3apHaTa OPHEHTALIMA Ha CTPaHATa HU.

BeB Bpb3ka ¢ wieHcTBoTe Ha P benrapus B EBponeiickas CBIO3 HAHOHATHOTO 3aKOHOIATEJICTBO CE

CHHXPOHH3Hpa C eBponeiickuTe cTanaapTy. ToBa Oka3Ba BIMAHHE M BBPXY AeiiHocTTa Ha ,,KPEJIU MEC” OO/,

MakpoHKOHOMHYMECKH PHCK

VYBenuuapanero Ha BHOCa 3a bbirapus HamansiBa rofMIIHHS PACTEX B MKOHOMHKATa HH W 33€IHO C
yBelIHYaBallaTa ce HHQJAWA, NOPOIeHA [MAaBHO 0T NOKaYBAUIMTE C& MEXAYHAPONHH LIEHH HA METPOJIA BOAAT
I0 yBenHuaBaHe Ha AedHIwTa W 3abapaHe Ha pactexa Ha BBIT. OCHOBHHAT BBTPEILEH PHCK OCTaBa aKo ce
JonycHe nuOepam3anid Ha (HCKATHATA MOJHTHKA, KOeTo OM NOBENO 0 HapyllaBaHe HA NPUHIMIIATE HA
BaJTyTHHA OOPA ¥ CEpHO3HO YBENHYEHHE Ha JeMIIHTa 110 BETPENIHA CMETKA.
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Banyren puck

BanyTHHAT pUCK € CBBP3aH ¢ BB3MOMHOCTTA MPUXOMUTE OT ASHHOCTTa Ha APYXECTBOTO na Gbuar
HOBIHAHH OT NPOMEHHTE Ha BalyTHAS Kypc Ha JleBa KbM APYrH BaiyTh. B crpaHa karo Bwirapus,
HECTaOWIHOCTTa Ha JIeBa MOXE Ja NpeAH3BHKA MKOHOMHYECKa HecTaOHMMHOCT. MHKCHPAHETO Ha JieBa KbM
€/IMHHATA eBPONICHCKA BallyTa JIOBE/IE N0 OrpaHHHaBaHe Ha KonebaHuATa B Kypca Ha JIeBa KbM HATIOXKEHHUTE KaTo
OCHOBHH 9Y3K]TH BalyTH.

B peiinocrra na ,,KPEIU MEC” QO] karo msno 3acera He CHIIECTBYBA BAlyTeH PHCK Thil Karo
npoaaxObHUTe M JOCTaBAHMTE CYPOBMHHM M MAaTEpPHAIH CE W3BBPIIBAT OCHOBHO B €BPO WIIM JieBa. YCHNHATA HA
PBKOBOJICTBOTO HA JPYXECTBOTO Ca HAcOYeHH KbM (OpPMHpaHe HAa LIEHOBA TONHTHKA, OPHEHTHPaHA KbM
HaMansBaHe Ha BAIyTHHA PUCK.

HWndaanunonen puck

HndnanmoHHUAT PHCK c€ CBBP3Ba C BB3MOKHOCTTA MH(JIAIMATa B CTpaHaTa [a MOBJIHAEC BHPXY
BB3BpALIAEMOCTTA Ha HHBECTHLIMHUTE.

Jlo BEBEXAAHETO HA BATYTEH GOp/ B CTpaHaTa HY, MH(IALIMOHHUAT PHCK MMAIIE FOJISIMO BIIHAHUE BHPXY
JeHHOCTTa Ha CTONAHCKUTE NpeImpHaTas. Cliel] BEBekKIAHETO Ha CTa0WIN3aLMOHHA NPOrpaMa, BallyTeH Gopa u
(HKCcHpaHeTO Ha JeBa KbM €IHMHHATA €Bpomelicka BamyTa, HH(IAUMATAa Karo W0 HAMAIA H TOBA YJIECHH
NPOTHO3HPAHETO HA KPATKOCPOYHHUTE OBIEmy pe3ynTaTH.

Cexropen pucKk

IMopaxkaa ce 0T BIMAHMETO HA TEXHOJIOTHYHHUTE IIPOMEHH B OTPACH]IA BBPXY AOXOAWTE M NAPHYHHTE
NOTOLH, arpeCHBHOCTTa HA MEHH/DKMBHTA, CHJIHATA KOHKYPEHLIMA HA BHHUIHH M BRTPEUIHH MPOH3BOIUTEINH,
HHBECTHTODH H JIp.

Ilo oTHOWEHHe Ha JeliHocTTa Ha ,,KPEJH HEC” OO/ ceKTOpPHHUAT PHCK € YBEJTHYEH Thif KaTo ¢ BCAKa
W3MHHANa rofWHa Ce H30CTpA KOHKypeHTHaTa 60op0a Ha nasapa Ha KparkoCpOYHHTE KpeauTd. M B TO3H cexTop,
KaKTO ¥ B MHOTO JPYTH MpeIjiaraHeTo HagBHIIaBa ThPCEHETO.

DHpMeH pHCK

DHUPMEHHAT PUCK € CBBP3aH C ECTECTBOTO Ha JEHHOCT Ha JPYKECTBOTO, KAaTO 3a BCAKO APYKECTBO €
BAXKHO [ia C€ BH3BbPHAT HAIPABEHUTE WHBECTHLIHH.

OcHoBruAT dupmen puck 3a ,,KPEJIU MEC” QO] e cBbp3aH ¢ BH3MOXKHH Pa3IHuMs B THPCEHETO H
TIPEJIaraHeTo Ha KPEIUTH, B IPEANIOUHTAHUATA Ha TIOTPeOUTENINTE FITH B PE3YNITAT HA 3aCHISHATA KOHKY PEHLIUS.
Taka pHCKBT MOXE Ja OKaXKe OTPHLATENHO Bh3AeiiCTBIE BEPXY NPoAaKOHTe H CHOTBETHO BRPXY TIPHXOINTE HA
IpyxecTBoTo. Upe3 aHanu3 Ha OCHOBHHUTE (paKTOpH BIHSENIH BHPXY MONY4aBAHHTE TPHXOLH APYXKECTBOTO
MOXE JIa HAMAalTH BIMAHHETO Ha pHCKa. PUPMEHHUAT pUCK o0enuHsaBa 6U3HEC pUCcKa H (PHHAHCOBHAT PHCK

busnec puck

Br3HeC PHCKET ce onmpesiens oT crelduKaTa Ha NPOLYKLUMATa Ha JPYKeCTBOTO . TOBa € HECHTYpHOCTTA
3a [oJiydaBaHe Ha NMPHXOIH CHOTBETCTBAIH HA HAYWHA HA MPENOCTaBiHE HA YCIYTHTE . 3a MpeijlaraHuTe OT
Kpenn #iec OO]1 ycnyru TepceHeTo € 00yclI0BeHO IMIaBHO OT NOKa3aTeluTe [IeHa — Ka49€eCTRO.
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DHHAHCOB PHCK

DHHAHCOBHAT PHCK NPENCTAaBIABA HECHTYPHOCT 332 HHBECTHTODHTE B ClydYauTe KOraro (upmara
H3MI0/I3Ba IPHBJIEUESHH WM 3aEMHH CPEJICTBA.

Upes mokasarenuTe 3a (MHAHCOBA ABTOHOMHOCT M (HHAHCOBA 3a/UTHKHAJIOCT C€ OTHYHTA
CBOTHOLICHHETO MEXAY COOCTBEHM M TPHMBJICYEHH CPEACTBA. BHCOKHTE CTOMWHOCTM Ha KoeduIMEHTa 3a
ABTOHOMHOCT W HHCKHTE CTOMHOCTH Ha KoedHlHeHTa Ha (UHAHCOBA 3aUTBXHAIOCT ca N00pa rapaHuus 3a
HMHBECTUTOPHUTE U 3a caMUTE COOCTBEHHIIH.

ITokasarenure 3a Jena Ha KaNHTald, NOMY4YeH Ype3 3a6MH ONpPEIENAT KakBa YacT OT OOLIMA KAMATAN
OpeCTaBIABaT NPUBIIEYEHHTE cpe/icTBa. KonkoTo NensT Ha 3a0bJDKEHHATA CIPAMO COOCTBEHHS KANUTAI € TI0-
TOINAM TONKOBA € MO-TOJIAM H (PMHAHCOBUST PHCK

I[IpuemnmBaTa WM HOPMAJTHA CTeNEH Ha (PHHAHCOBHSA PHCK 3aBHCH H OT Ou3HEC pHCKa. AKO GH3HEC PHCKBT
€ MaJTbK 3a IPYKECTBOTO TO HHBECTHTOPHTE MOJKE /Ia II0EMAT NO-TONAM (JMHAHCOB PHCK M 06paTHO.

Bnanucnae HumxoB
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