OEKNAPALUMUA 3a

KOpropaTtuMBHO ynpasieHue
cvenacHo 41.40 om 3akoHa 3a cvemogodcmeomo u 4n.100H, an.8 om 3[1MKL
Ha MAK A

Honynodnucanuam MoHko bopucnasos KocmaduHos, 8 Ka4ecmaomo cu Ha
usnvaHumeneH dupekmop Ha MAK ALl, dexnapupam creonomo.

I. Udopmayma oTHOCHO cnassaHe no yenecbobpasHOCT:

a) KogeKca 3a KOPropaTUBHO YNpasnexHne, 0A06peH OT 3aMeCTHUK-NpeAceaaTens Ha
Komucunara 3a puHaHCOB Hag3op, Uiu

6) Apyr KOAEKC 33 KOPNOPaTUBHO ynpasneHue;

B) MHPOPMaLMA OTHOCHO NPAKTUKUTE Ha KOPMOPaTUBHO YNPaBieHMe, KOUTO ce

npunarat ot MAK A[] (Apy»ecTBoTo) B gonbiHeHue Ha KogeKca no 6yksa "a" wau 6yksa "6",

MAK A/l npue ¢ Pewenue Ha C[L u npoab/iKasa 4a CNa3sa Cb3AafeHUa nNpes OKTOMBPU
2007 r., c nocnepsalwm usmeHenuna npes 2012 r. n 2016 r., HaumoHaneH KoAEKC 3a KOPNopaTUBHO
ynpasnenwve /HKKY/, ogobpeH oT 3amecTHuk-npeaceaaTens Ha Komucuata 3a GuHaHCOB Haa30p.

[,o6poTo KOPNOPaTUBHO YNPaBAEHUE € CbBKYMHOCT OT BanaHcMpaH B3aUMOOTHOLLEH WS
Mmeay YnpasuTenHuTe opraHu  Ha  [pywecTtBoTo, HeroBute akuMoHepu U BCUYKK
JauHTepecoBaHW CTpaHW - CNYMWUTENW, TbProBCKWU NapTHbLOPW, KPpeauTOpWM Ha OPYMHeCTBOTO,
noTeHUManHu u 6vaewm MHBECTUTOPH M 0BLLECTBOTO KaTo LANo.

CvsetdbT Ha pgupexktopute Ha MAK A ce npuabpra Kbm [lporpamarta 38 gobpo
KOPNOpPaTUBHO YynpaBieHue, KOATO € B CbLOTBETCTBME C edeKTMBHOTO peryaupade,
MEMAYHAPOAHO MPU3HATUTE CTaHAapTW 33 A0DBpPo KOPNOPaTUBHO ynpasneHue u Bbarapckua
HalMoHaneH KoL eKe 3a KOpnopaTuBHO yNpasaeHue.

Hapen ¢ npuHUMNUTE, HOCEWwMW npenopbvyuTened xapakrtep, MAK Al ycraHoBABa
onpeaeneH Habop OT WM3MCKBAaHWA 3a KOPNOPaTMBHO YMNpaB/ieHWe, CNa3BaHeTo Ha KouTo e
3a4AB/VKUTENHO 33 yNpasuTeNHKUTe opradu Ha ApyecTBoTo, @ UMEHHO:

. 3awmTa npasaTa Ha akuMoHepuTe;

. OcurypnasaHe Ha cnpaseanuso TPeTUPaHe Ha BCUYKKM aKUMOHepK, He3aBucumo oT
bpos Ha akUuUUTE, NPUTEXKABAHU OT TAX;

. Mpwu3HaBaHe Ha npaegara Ha 3auMHTEepecoBaHUTE  CTPaHu 0

Hacbpyasa CbTPYAHUHECTBOTO MEXAY APYHECTBOTO U 3aUHTEpecoBaHuTe CTpaHu;

. OcurypasaHe Ha CBOEBPEMEHHO U TOYHO Pa3KkpuBaHe Ha MHPOpPMaALMA NO BCUYKK
BbLNPOCK, CBBP3aHMU C APYIKECTBOTO, BKAIOYMTENHO U PUHAHCOBOTO CLCTOAHWE, Pe3yaTaruTe,
coBCTBEHOCTTa U YNPaBAEHUETO Ha APYIKECTBOTO;

s MNoanomaraHe Ha CTPaTerMyeckoTo yNpasaeHne Ha APYKeCTBOTO, KOHTPOAA BbPXY
AeiHocTTa Ha CbBeTa Ha AMPEeKTOPUTE U OTYETHOCTTA MY NPed APYHKECTBOTO U aKLUoHepuTe.
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KofexcbT 3a KOpNoOpaTMBHO ynpasieHwe ce npunara Ha npuHUMna “cnassail u
06AcHABai”, KOWTO O3HayaBa, 4Ye MpPErnopbKUTE My Ce Crna3BaT WM He3aBUCUMO Aanu Mma
OTK/IOHEeHWe OT TAX WAM He, PbLKOBOACTBOTO Ha [lpy)KecTBOTO NepuoauyHO paskpusa
nHGOpMaLMA 3a KOPNOPATUBHOTO yNpasieHue ¢ xapakTepa u obema, npeasuzaenu 8 HKKY |, a
UMEHHO:

[HelictBuAaTa Ha pvKoBoACTBOTO Ha MAK A/l ca B nocoka YTBbPMAaBaHe Ha npuHuMnuTe
3a pobpo KopnopaTuBHO ynpasneHue, NOBMWABAHE Ha [JOBEPUETO Ha aKUMOHepuTe,
MHBECTUTOPUTE U INLLATa, 38MHTEPECOBaHW OT yNPaBAeHUETO U AenHoCTTa Ha [lpyKecTsoTo.

CvBeToT Ha aupektopute Ha MAK A/l cnassa lMporpamarta 3a 4o6po KopnopaTusHO
ynpasneHue, KOATO e cbobpaseHa C fgelicTBalwjata HopmaTuBHa ypeaba, MeKAyHapoAHO
npusHaTuTe CcTaHpaapTv 3a Aobpo KoprnopaTusHO ynpasneHue um HaumoHanHua Kopekc 3a
KOpNopaTUBHO ynpas/ieHune.

CeBeTbT Ha AupekTopuTe YTBbpP)KAaBa MonuTuKaTa 3a paskpusaHe Ha MHpopMauus B
CbOTBETCTBUE CbC 3aKOHOBMTE M3UCKBAHWUA M yCTpOﬁCTBEHMTE dKTOBE.

1. PbKOBOACTBO HA OPYECTBOTO — CbBET HA AMPEKTOPUTE

1.1. DYHKUMKM U 3aabNIMKEHUA

CbBeTbT Ha agupexkTopute Ha MAK A/l ynpaBnagsa He3aBMCUMO M OTTOBOPHO [lpyecTBoTo
B CbOTBETCTBME C YCTAaHOBEHWTE BU3MWA, Ueau K cTpaterum Ha [Jpy:KecTsoTo U WHTEpecuTe Ha
akunoHepurte. YneHoseTe Ha CbBeTa Ha AMPEKTOpUTe AaBaT rapaHuMa 3a CBOETO ynpaBneHue B
pasmep Ha TpUMeceyHoTo um BpyTHO Bb3HarparkaeHue, onpeageneH ot O6woTo cvbpaHue Ha
akymoHepure.

[No Bpeme Ha cBoA maHAaT YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ce PbKOBOAAT B CBOATA
AeiHOCT OoT obuwonpueTuTe NPUHUMNKU 338 NOYTEHOCT, ynpasneHcka W npodecuoHanHa
KOMMNEeTeHTHOCT.

PvkosoacrsoTto Ha MAK AL, B nuueTto Ha CbBeTa Ha AWMPEeKTOPUTE CbLLO TaKa:

¢ cnepgn 3a pesynTtatuTe OT AeWHocTTa Ha [pyKecTeoTto U npu HeobxoaumocT
MHULMMPa NPOMEHW B YNpaBNeHUeTo Ha gelHoCTTa.

. TPETUPaE PaBHOMNOCTABEHO BCUYKM AKUMOHEPW, AeNCTBa B TeXeH WMHTepec u ¢
rpuata Ha gobbp Tbprosed.

. OCUTYpABa U KOHTPOAIMPA MHTErpupaHoTo QYyHKUMOHMPAHE Ha cucTemuTe 3a
C4eTOBOACTBO U PUHAHCOBA OTHETHOCT.

. oTroBapA  3a  Cb3faBaHeTo 7 HaaexaHoto  QyHKUMOHMpaHe Ha
¢uHaHcoBoUHPOpMayMoOHHaTa cucTema Ha [pyKecTBoTo.

. [aBa HacokuTe, ofobpaBa U KOHTPOAMPA U3NBAHEHUETO Ha CAGNKU OT CbLECTBEeH
XapaKTep, KaKTo U APYru AeNHOCTH, YCTAaHOBEHUW B YCTPOMUCTBEHUTE aKTOBE Ha [pyKecTsoTo.

. ce otyuTa 3a ceoATa aevHoct npea O6woTo cbbpaHue Ha akuuMoHepuTe, KaTo

WM3roTBA rogulleH A0oKAaA 3a AeMHOCTTa CU U ro npeaocTass 3a npuemane oT OCA.

1.2. U360op u ocsoboskaasaHe Ha YieHose Ha CbBeTa Ha AupeKTopure
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O6woTo cbbpaHue Ha akuuoHepute u3bupa u ocsoboxgasa YneHoseTe Ha CbeeTa Ha
AnpekTopuTe Ha MAK All, cbobpasHo 3aKoHa U YCTPOMCTBEHUTE aKTOBE Ha [py»KecTBoTo, KaTo
Cé CnasgaTt NpuHUMNUTE 3@ HEeNpeKkbcHaToCcT M ycToMuymBocT Ha pabortata Ha CbBeTa Ha
AvpekTopuTe. BCWYKM uneHOBE OTrOBAapAT HA 3aKOHOBWUTE W3WMCKBAHMA 3a 3aeMaHe Ha
ONBIKHOCTTA MM,

Mpu npeanoxeHus 3a u3bop Ha HOBM YneHose Ha CbBeTa Ha AMpeKTopuTe ce cnassaT
NPUHUMNAUTE 38 CbOTBETCTBME Ha KOMNETEHTHOCT Ha KaHAMAAaTUTE C eCTeCTBOTO Ha [eiMHOCTTa Ha
LpyxecTsoTo.

B porosopuTte 3a Bb3naraHe Ha YNpasNeHWETO, CKAOYBaHKU € YneHoseTe Ha CbeeTa Ha
AWPEKTOPUTE, Ce ONPeaenAT TEXHUTE 3aAb/IKEeHUA U 3aa4W, KPUTEPUKUTE 33 padmepa Ha TAXHOTO
Bb3HarpamaeHme, 3a0b/iXKeHMAaATa MM 33 JIOAJIHOCT KbM ,ﬂ,p\/H{ECTBOTD M OCHOBaHWATa 3a
ocsoborxkaasaHe. [loroBopuTe 3a ynpasneHue ¢ yneH Ha CbBeta Ha AMPEKTOPUTE, CbOTBETHO C
M3nbaHuTeNHMA AnpekTop ca cbobpaseHu ¢ Ycrasa Ha [pyKectBoto v ¢ paspaborteHara or
CbBeTvT Ha gupektopute [onuTHKa 3a onpegensHe Ha Bb3HArpaXkAeHWATa Ha YneHoseTe Ha
CovBeta Ha gupeKkTopuTe 1 yTBbpaeHa oT O6woTo cvbpaHue Ha akumoHepute Ha 02 toHu 2016 T,

1.3. CtpyKTypa 1 KOMNETeHTHOCT

bpoaT Ha YneHoBeTe u cTpyKTypaTa Ha CbBETa Ha AUPEKTOpUTE ca onpeaeneHu B Ycrasa
Ha [pyxecTBoTo. [lpy»KecTsoTo ce ynpasnasa 1 npeactasnnsa oT CbBET Ha AUPEKTOpUTE, KOWTO
ce CbCTOM OT TpU GU3UYECKM UL, OTIOBaPALLM Ha U3UCKBaHUATA Ha un.234 oT T3 nun.116a, an.2
OT 3aKoHa 3a NnybAMYHOTO npeanaraHe Ha UeHHU KHMXKa.

CbcrasbT Ha u3bpanua ot O6wWoTO cbbpaHue CbBET Ha AUPEKTOPUTE € CTPYKTYPUpPaH no
Ha4YMH, KOWTO rapaHTupa npodecuoHannsama, 6e3npucTpacTHOCTTa W HE3aBUCUMOCTTa Ha
peweHnAaTa 1 ,ﬂ,eﬁCTBMHTa Ha HeroguTe YneHose BbB BPb3Ka CyNnpaBAeHMWeTo Ha ,ﬂpymecmcno.

CbBeTbT Ha AMpeKTopuTe OCUrypABa HagNeXHO pasgeneHuve Ha 3agadvute u
3a4bMKEHMATA MeKAY cBouTe yneHose. OcHoBHATa GYHKUMA Ha HE3aBUCMMUTE AUPEKTOPY € A3
KOHTpONWpaT AEWCTBMATA HA M3NBAHUTENHOTO PbLKOBOACTBO M A3 y4vacTBaT eeKTUBHO B
paboTtaTta Ha [Jpy»KeCTBOTO B CbOTBETCTBME C MHTEPECUTE U npasaTa Ha akunoHepute. OcHoBHUTE
byHRUMU Ha uneHoBeTe Ha CbBeTa Ha AupexkTopuTe U BpoAa Ha He3aBucumuUTe 4YseHoBe ca
3anerHanu B8 Ycrasa Ha [pyxectsoto. B CvseTvT Ha gupektopute Ha MAK Al He3aBuCUMUAT
uneH e eauH.

KomneTteHuuuTe, npagarta M 3aQb/KEHUATa Ha YneHoBeTe Ha CbBeta Ha AgupeKkTopuTe
cnefBat WM3WCKBAHWMATA Ha 3aKOHa, YCTPOWCTBEHMTE aKkToBe W CTaHaapTute Ha pobparta
npodecruoHanHa 1 ynpasneHcKa NpakTuka.

Ynenosete Ha CveeTta Ha gupektopute Ha MAK Al umat nogxogauin 3HaHWA U ONKT,
KOWTO M3UCKBA 3aemaHaTa oT Tax no3uuua. Cnep nsbupaHeto UM HoBUTE YneHoBe Ha CbBeTa Ha
AWPEKTOpWTE Ce 3an03HaBaT C OCHOBHWTE NpaBHKW K qJMHaHCGBM BbNpPOCH, CBbP3aHn C ﬂ,eﬁHOC'I'I'a
Ha [lpyecTBoTo. JpyKecTBoTo CTUMY/IMPA NOBULUABAHETO Ha KBanupUKaLMUATa Ha YNeHOoBEeTe Ha
CvBeTa Ha AMpeKTopuTe.

YneHoseTte Ha CbBeTa Ha AupexTopuTe pasnonarat ¢ HeobxoaumoTo Bpeme 3a
U3NbAHEHME Ha CBOMUTE 3a4a4u U 3aab/keHus. B Ycrasa Ha [JpysKecTBOTO He e onpeaeneH 6pos
Ha ApyrKecTBaTa, B KOMTO YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE MOraT fia 3aemaT PbKoBOAHM
No3nuKnK, T.K. HE MOXKe Aa Cé OrpaHm4yasa ,EI,EE&HOCTTEI Ha yneHoseTe Ha CbBeTa Ha AUpeKTopuTe.
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MN360pbT Ha uneHoseTe Ha CbBeTa Ha AupexTopuTte Ha [pyKecTBoTo cTaBa nocpeacTBOM
npo3pavHa npoueaypa, KOATO OCUTypABa OCBEH BCUYKO OCTAaHaNo HaBpemeHHa W A0CTaTb4yHa
MHOPMaLMA OTHOCHO NMYHMTE M NPOGECUOHANHUTE KayecTBa Ha KaHAMAATUTE 3a YyaeHose.
bposAT Ha nocnepoBatenHMTe maHAaTM Ha uYneHoseTe Ha CbBeTa Ha AMPEKTOpPUTE ocurypsasa
edekTusHa paboTa Ha [py’KecTBOTO U CNa3BaHeTo Ha 3aKOHOBUTE M3ncKkBaHKUA. CbrnacHo Ycrasa
Ha [py)ecTBoTo uneHoseTe Ha CbBeTa Ha AupekTopuTe moraT ga bbvaat npeusbupanu bes
orpaHuyeHue.

1.4. BvaHarpaxgeHua Ha uneHogeTe Ha CbBeTa Ha AUMpeKTopuTe

CbBeTbT Ha gupektopute Ha MAK A/l e n3roTeun u npunara Monutuka 3a popmupaHe Ha
Bb3Harpa)kaeHuAaTa Ha YneHosete Ha CbBeTa Ha AnpekTopute, npueta ot O6WoTO cbbpaHue Ha
akuuoHepute Ha 02 toHm 2016 r. Monutukata 3a Bb3HarparkaeHustTa e paspaborteHa B
cvorsetcTeme ¢ Hapenba N2 48 ot 20 mapt 2013 r. Ha Komucuata 3a $UHAHCOB HaA3op M Cbe
3akoHa 3a nybaAu4HOTO npeanaraHe Ha UEHHUM KHWKa. PasmepbT W CTpyKTypaTa Ha
Bb3HarpakaeHuata ce onpegenat ot ObwoTo cbbpaHue Ha JpyKecTsoTo.

B cvoTBeTrcTBME CbC 3aKOHOBMTE M3WCKBaHuA M aobpaTta npakTuKa Ha KOpnopaTtueHO
ynpasneHue pasmepsT U CTPYKTYpaTa Ha Bb3HarparKjeHuaTa otunTart:

. 3a4bMmKeHnATa M NPUHOCa Ha BCeKWM eauH yneH Ha CbBeTa Ha AWpPEeKTopuTe B
AeNHOCTTa 1 pe3yntatute Ha [pyKecTBoTo. YneHoBeTe Ha CbBeTa Ha AUPEKTOpPUTE nosyvasar
NOCTOAHHO Bb3Harpaxaeuue nog dopmarta Ha onpegeneHa or 06woTo cvbpaHue Ha
aKkuMoHepuTe cyma, M3nNawaHa Npy ycnoBUATa U B CPOKOBETE HA CKNOYEHUTEe MEXAY TAX W
LpyKecTsOTO AOrOBOPW 3a ynpasnexue,

. Bb3moHoCTTa 3a noabop 1 3aabprkaHe Ha KBanMPUUUPAHU U NIOANHW YNEHOoBe
Ha CbeeTta Ha gupektopute Ha MAK AL. Te3au uauckBaHWA ce npwnarat 4ypes lNonuTukaTta 3a
bopmupaHe Ha Bb3HarparkaeHuatTa Ha dneHosetre Ha CbBera Ha AupeKkTopuTe, npueta oOT
O6uwoTo cvbpaHne Ha akumoHepute Ha 02 1oHu 2016 .

" HeobxoanmocTTa OT CbOTBETCTBME Ha MHTepecuTe Ha 4neHoseTe Ha CvbBeTa Ha
OVPEKTOPUTE M AbATOCPOYHUTE MHTepecu Ha [pyxecTsoTo. Bb3HarpamaeHuaTa Ha YneHoseTe
Ha CbBeTa Ha AupekTopuTe ca GOpmMMpaHW Bb3 OCHOBA Ha pe3ynratute OT AeWHOCTTa Ha
[py»KecTBoTo 1 ca B CbOTBETCTBUE C OU3HEC cTpaTeruaTa, Lenure, LeHHOCTUTE U AbATOCPOYHUTE
nHTepecu Ha [pyecTsoTo.

. M3nbAHUTENHUMAT YneH Ha CbBeTa Ha AWPEKTopuTe no/sy4aBa MOCTOAHHO
gb3HarpaxaeHue noa dopmara Ha onpegeneHa ot ObwoTo cvbpaHue Ha akuuoHepuTe cyma,
u3nnauLaHa Nnpy ycAoBUATa U B CPOKOBETE Ha CKNIOMEHUAT MmexAay Hero 1 [1py:KecTBoTo 40rosop
3a ynpaeneHue.

. BbaHarpamaeHnaTa u TaHTUeMuTe Ha YneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE 1 Ha
M3nbaHUTeNHWA AMpeKTop Ha [pyKecTBoTo 3aab/Kutento ce onpeaenat ot O6woTo cvbparue
Ha akuMoHepuTe.

[o cera Ha u3nbaAHUTENHMA YneH Ha C[] He ca npeaoCcTaBAHM akLMK UAU APYrY GUHAHCOBM
MHCTPYMEHTW.

I
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YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE NOJIyYaBaT NOCTOAHHO Bb3HarpawaeHue nog,
dopmata Ha onpepeneHa or O6woTo cbbpaHwe Ha aKuWOHepUTe Cyma, M3nnalaHa npw
YCNOBWATA U B COOKOBETE Ha CKAIOYEHUTE mexay TAX U [l pyKecTBoTO A0roBOpHU 3a ynpasaeHue.

PaskpuBaHeto Ha uHOpmMauma 3a Bb3HArpakAeHwWATa Ha uvneHosete Ha CbsBeTa Ha
AVPEKTOPUTE € B CbLOTBETCTBME CbC 33KOHOBUTE HOPMWU M YCTPOWUCTBEHUTE aKTOBEe Ha
LpyxecTBoTO.,

Mudopmauma 3a Bb3HArpawaeHusTa Ha yneHosere Ha C[l ce npeacTasa B roaulUHKUA
¢duHaHcos oTyeT, 8 [loknaga 3a npuiaraHe Ha MoauTUKaTa 3a Bb3Harpa)kaeHuata Ha CbBeTa Ha
AupekTopuTe 1 ce NnybauKysa Ha MHTEPHET CTpaHuuara: www.mak.bg

1.5. KOHOAUKT Ha uHTEepecK

YneHoseTe Ha CbBeTa Ha AVpPeEKTOpUTE Ce CTPeMAT Aa u3bAarsaTt u Aa He AoNYyCKaT peaneH
UAn noTeHumnaneH KOHGAMKT Ha UHTepecw.

YneHoseTte Ha CbBeTa Ha AUPEKTOPUTE Ce CTPEMAT Aa pPa3kpuBeaT He3abaBHO KOHGNMKTK
Ha MHTEpecu U Aa OoCurypAsBaT Ha akuMoHepuTe AO0CTbN A0 MHPOPMAUMA 3a COAEAKU MEXAY
[py#ecTBoTo M YneHose Ha CbBeTa Ha ANPEKTOPUTE UK CBbP3aHW C Hero nuua.

Bcekn KOHGAUKT Ha uHTEpecn B [ pyKecTBOTO ce pa3kpusa Ha CbBeTa Ha AUpeKTopuUTe.

MoTteHunaneH KOHOAUKT Ha WHTEpecuM CbUWECTByBa Torasa, KoraTo [lpysKecTsoTo
Bb3HamepaBa [a OCbLECTBU cAenka ¢ puauyecko nuue, 8 Koeto YneH Ha CbBeTa Ha
ANPEKTOpUTE UAU CBBP3aHU (3aUHTEepPecoBaHK) C Hero Mua umat GUHaHCOB UHTEpec.

1.6. KomuteTtu

B cvoTBeTCTBME C M3UCKBAHWMATA Ha [ENCTBALLOTO 3aKOHOAATENCTBO M Bb3 OCHOBA Ha
onpepeneHuTe oT Hero Kputepun, CbBETLT Ha AMpeKTopuTe npeanara Ha O6woTo cvbpaHue Ha
akuuoHepute Ha [pykecTBoTo Aa u3lbepe oAUTeH KOMUTET B CbCTaB, KOWTO OTroBapa Ha
3aKOHOBWTE U3NCKBAHWMA U KOHKPETHUTE HYXXAW Ha [py»KecTsoTo.

KomuTteture ce cb3aaBaT Bb3 OCHOBA Ha MUCMEHO onpegeneHa CTPyKTypa, obxsart or
3342341, HauuH Ha QYHKUMOHUpaHe K npoueaypy 3a otuutaHe. OguTHUAT KomuTteT Ha MAK All e
B CbCTas OT TpuUMa Ayww, ¢ 2-roamweH maHpat onpeaeneH ot OCA. YneHosete Ha OauTHUA
KOMWUTET OTroBapAT Ha U3UCKBAHWATA Ha 3aKOHa 3a He3aBUCUMUA GUHAHCOB OAMT.

2. HESBABUCUM OUHAHCOB O4NT 1 BbTPELLUEH KOHTPON

OpnTHUAT KomuTteT Ha MAK A/l w HerosBuTe 4neHoBe, B KA4ecTBOTO CW Ha AuUa
HaToOBapeHu ¢ 0BLWOTO ynpaBieHue, ocurypasaT HaA30p Ha AeNHOCTUTE NO BBLTPELUeH O4MUT U
cnegaT 3a UANOCTHUTE B3aMMOOTHOWEHWA € BbHWHWA OAUTOP, BKAKOYUTENHO ECTeCcTBOTO Ha
HECBbP3aHM C 0AUTa YCNYrK, NpeaocTasaHK OT oaguTopa Ha [lpy:kecTsoTo.

PvrosogcteoTo Ha MAK A, nognomaraHo ot OAUTHMA KOMMTET, NMCMEHO MOTUBMpa
npes O6woTto cvbbpaHue npepnoxeHuero cu 3a usbop Ha oaMTOp, KaTto ce pbKkoBOAM OT
YCTAaHOBEHUTE U3UCKBAHWA 3a NpodecroHansbm.

Pborkosoactsoto Ha MAK Al ocurypaBa cna3saHeTo Ha NPWIOHKWMOTO nNpaso no
OTHOLWEHWE Ha HE3aBUCMMWA GUHAHCOB O4MT.
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Mpunara ce poTauMOHEH NPUHLMN MPU NPEANOKEHNUATa u 1360pa Ha BbHWEH 0AUTOP.
OputopuTe ce u3bupat ot OCA 3a BcaAka GpuHaHCOBa roAMHa.

MAK ALl wma u3rpageHa cucTemMa 3a BbTPelweH KOHTPO/, KOATO BKAIOUYUTENHO
MAeHTMOUUMPaA PUCKOBETE, CbNBTCTBAWM AeMHOCTTa Ha [lpy)KecTBOTO W noanomara TAXHOTO
edekTMBHO ynpasnerue. TA rapaHTupa U ePeKTUBHOTO (GYHKUMOHUpPAHe Ha cucTemuTe 3a
OTYETHOCT U pasKkpuBaHe Ha uHGpopmauma.

3. 3ALWMTA NPABATA HA AKLIMOHEPUTE

PbkosoactBoto Ha MAK A, B8 nunueto Ha CbBeta Ha AMPeKTopuUTe rapaHTupa
PaBHOMNOCTAaBEHOTO TpeTWupaHe Ha BCUYKU aKUWMOHEPW, BKAKOYUTENHO MUMHOPUTAPHUTE WU
HYMOAECTPAHHMTE aKUMOHEPYW U 3alMTaBa TeXHUTE NPaBa, KakTo W Y1eCcHABA YNpaKHABAHETO MM
B rpaHULNTE, 4ONYCTUMU OT AeNCTBALLOTO 3aKOHOAATENCTBO U B CbOTBETCTBUE C pa3nopenbute
Ha ycTpoicTBeHWTe aKkToBe Ha [lpy)KecTBoTOo. PbKOBOACTBOTO OCUrypAaBa MHPOPMUPAHOCT Ha
BCUYKM aKLMOHEPU OTHOCHO TeXHUTe npasa.

3.1. Obuio cvbpaHue Ha akuuoHepuTe

Beuukun akuymoHepu ca mHpopmupaHu 3a npasBunaTa, CbrNAacHO KOWUTO Ce CBUKBAT U
nposexaar obumre cbbpaHuA Ha akUMOHepUTEe, BKAIOMUTENIHO NPOoueAypwUTe 3a rnacysaHe.
KopnopaTtnsHoTo pbkosoAcTBo Ha MAK ALl npeaocTaBAa A40CTaTbuHa M HaBpeMeHHa MHdopmauua
OTHOCHO AaTaTa U MACTOTO Ha NpoBexaaHe Ha 0buloTo cobpaHue, KakTo M NbsiHa uHpopmauma
OTHOCHO BbMNPOCKTE, KOUTO LW Ce Pa3rneKAaT M pelasar Ha cbbpaHueTo.

Pvrkosogcteoto Ha MAK A/[l, no speme Ha obuwoTo cbbpaHue, ocurypssa NpasoTo Ha
BCUMYKM aKUMOHEpYU Aa u3pasaBaT MHEHUETO CU, KaKTo M Aa 3a4aBaT BbMpocHu.

Bcuukm akumMoHepu umat npaso ga yvacrsaT 8 ObwoTo cbbpaHue Ha akuMoHepuTe n Aa
M3pasaBaT MHEHUETO CU.

. AKUWOHepuTe C NPaso Ha rnac UMaT Bb3MOMHOCT Aa YNparkHABAT NpaBoTo CU Ha
rnac Ha O6woTo cbbpaHue Ha [pyKEcTBOTO /IMUHO MAU Ype3 NpeacTaBuTeNn, KakTo U ypes
KOPECMOHAEHLUWA UAKX MO ENEKTPOHEH MbT.

. PHbKOBO/CTBOTO OCblecTBABa eheKTUBEH KOHTPOJ, KaTo Cb3aaBa Heobxoaumara
opraHv3auuWa 3a rn1acysBaHeTo Ha YyNbAHOMOLWEHKTEe NnLla B CbOTBETCTBME C MHCTPYKUMUTE Ha
aKUMOHEPUTE UK NO paspeleHnTe OT 3aKoHa HauYUHK.

. PbKOBOACTBOTO OpraHW3Mpa M NPOBEMAA PeaoBHUTE M U3BbHpeaHuTe 06K
cbbpaHna Ha akumoHepuTe Ha pyKecTBOTO, CbIMAacHO 3aKOHOYCTaHOBEHUTE NpoLeaypu, KOMTo
rapaHTMpar paBHOMNOCTABEHO TpeTupaHe Ha BCUMYKWM aKUWOHEpPW W MPaBOTO Ha BCEKUM OT
aKkUMOHepUTe Aa U3pasu MHEHMETO CU MO TOYKUTE OT AHeBHUA pea Ha OBwoTo cvbpaHue.

. PHbKOBO/ACTBOTO OpraHMauMpa npoueaypuTe U peaa 3a nposexkgaHe Ha O6woTo
cbbpaHue Ha aKUMOHEpPWUTE MO Ha4yuH, KOWTO He 3aTpyAHABa WAM OCKDBMABA HEHYXHO
rnacyBaHero.

" PbKOBOACTBOTO Npegnpuema 4eMcTBMA 38 HacbpYyaBaHe y4acTUeTO Ha aKULWMOHEpPH
8 O6WOoTO cbBpaHune Ha akuMOoHepuTe, BK/. Ype3 OCUIypABaHe Ha Bb3MOMHOCT 3a AUCTaHUMOHHO
NPUCHCTBUE YPEe3 TeXHUYECKU CPeACTBa (BK. MHTEPHET) B CAyYauTe KOraTo TOBa € Bb3MOXKHO U
HeobxoamMmo, U He npoTuBopedn Ha HKKY.

Bcuuku uneHose Ha PbKOBOACTBO ce cTapasaT Aa npucbersaTt Ha Obwurte cbbpaHua Ha
akuuoHepuTe Ha [lpyrecTeoTO.
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3.2, Marepnann Ha O6woTo cubpaHne Ha akuMoHepuTe
TekcToBeTe B MMCMEHWUTE MaTepuanu, CBbp3aHu ¢ AHEeBHUA pea Ha O6woTo cbbpaHue ca
KOHKPETHM U ACHU 1 He BbBeXKAaT B 3abnyKaeHue akumoHepuTe. Bcuuku npeanosKeHa OTHOCHO
OCHOBHW KOpPNOPaTUBHU CbOUTUA Ce NPeCTaBAT KaTo OTAGNHU TOYKU B AHEBHMA pea Ha O6WoTo
cvbpaHue, B T.4. NpeAsIOKEHWETO 3a pasnpeaenaHe Ha nevanba.
Apy’KecTBOTO NOAAbPIKA Ha WHTEPHET CTpaHuuaTta Cu crneuuanHa Cekuuma OTHOCHO
npagaTa Ha akuMoHepuTe 1 yyacTneto um B O6uL0To cbbpaHue Ha akuMoHepuTe.
PbKoBOACTBOTO Ha [py*KeCcTBOTO CbaelcTBa Ha akKUMOHEepUTe, MMallM NpPasBo CbrNacHo
AeiCTBaLLOTO 3aKOHOAaTe NCTBO, Aa BKAIOYBAT AONBAHUTE/IHW BLNPOCK U 4a NnpeanaraT peweHmns
no BeYe BKAOYEHU Bbnpocu B gHesHUA pea Ha ObuoTo cvbpaHue
3.3: PbKOBOACTBOTO Ha [py»KecTBOTO rapaHTupa npasoTo Ha akuMoHepute aa
6vaat uHbopMMUpaHu OTHOCHO B3eTUTe pelweHus Ha OBLOTO chbpaHue Ha akuMoHepuTe.
3.4. EpHaKBO TpeTUMpaHe Ha akUUOHEPU OT eAuH Knac.
Bcuykm akumoHepu oT eAMH KNac ca TpeTMpaHu eaHakso.
BCuYKM akuMm B paMKuTe Ha eAuH K/ac AaBaT eiHAKBM NPasa Ha akLUMOHEPUTE OT CblUUA
Knac.
3.5, PvrosoacTsoto Ha MAK A/l rapaHTMpa npefocTaBAHeTo Ha A0CTaTbyHO
MHPOPMALMA Ha UHBECTUTOPUTE OTHOCHO MpaBarta, KOUTO AaBaT BCUYKU aKUMUKU OT BCEKM
Knac npeau npuaobusaHeTo um.
3. 6. KoHcynTauum mexay akuMoHepuTe OTHOCHO OCHOBHM akUMOHEPHU npasa
B rpaHuunTe, ponyctMmu OT AEWCTBALLOTO 3aKOHOAATE/ICTBO M B CLOTBETCTBUE C
pasnopeabuTe Ha YCTPOWCTBEHWTE aKTOBE Ha APYKECTBOTO, KOPNOPaTUBHOTO PbKOBOACTBO He
NPenaTcTBa akuWoHepuTe, BKAYUTENHO WHCTUTYUMOHANHWUTE Takuea, A3 Ce KOHCYATMpaT
nomexay cv No BbNPOCKU, KOUTO Ce OTHACAT 40 TEXHUTe OCHOBHM aKLMOHEPHW Npasa, No Ha4yuH,
KOWUTO HEe AOMNycKa U3BbpLIBaHe Ha 3n10ynoTpebu.
3.7. Cpenku Ha akUMOHePW C KOHTPO/IHW NPaBa U CANKM Ha 310ynoTpeba.
Pvrosoacteo Ha MAK ALl He gonycka OCbUECTBABaHETO Ha CAENKW C akuUMoHepw c
KOHTPO/IHM NpPaBa, KOWTO HapylwasaT npasata WM/uau 3aKOHHWTE WHTEPecH Ha ocTaHanure
aKUMOHepu, BKAKOUYMTENHO NPU YCAOBUATA Ha A0TOBapaHe cam cbe cebe cu.

4. PASKPUBAHE HA MHOOPMALLMA

PbKOBOACTBOTO Ha [lpy)XecTBOTO yTBbp)KAaBa NOAUTMKATa 3a pasKpuBaHe Ha
nHGopMaLumA B CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHUA U YCTPONCTBEHUTE aKTOBE.

B cvorBeTcTBME C MpuetaTa NOAUTMKA 3a pa3kpuBaHe Ha uHpopmauua PbKOBOACTBO
Cb34aBa v NOAALPIKA CUCTEMA 3a paskpuBaHe Ha nHdopmaums.

CuctemaTa 3a paskpuBaHe Ha MHGOPMaUMA rapaHTHpa paBHONOCTaBEHOCT Ha agpecartuTe
Ha uHpopmaumaTa (aKuMoHepu, 3auHTEpPecoBaHW /iMua, WHBECTMUMOHHA obwWHOCT) U He
no3sonABa 3n0ynoTpebu ¢ BbTpewHa nHdopmauma.

PbKOBOACTBOTO Ha [JpysKeCTBOTO CbLO TaKa:

. rapaHTupa, 4ye cuctemarta 3a paskpusaHe Ha uHPOpMauUMsA OCUrypABa NbAHA,
HaBpemeHHa, BApHa M pasbupaema uHPOpMaUUsA, KOATO AaBa Bb3MOXKHOCT 3@ 0BEKTUBHU U
MHOOPMUPAHU PELIEHUA U OUEHKM.
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. CBOEBPEMEHHO ONOBECTABA CTPYKTypaTa Ha KanuTana Ha AOPYyHecTsoTo U
CrnopasymeHua, KOUTO BOAAT A0 ynpa)kHABaHE Ha KOHTPOJ CbrAAacHO HEroBuTe npaswuna 3a
paskpuBaHe Ha uHbopmauma,

¢ B rpaHuumuTe Ha [AeMCTBALLOTO 3aKOHOAATENCTBO W B CbOTBETCTBME C
pasnopenbute yCcTPOICTBEHWTE aKTOBE Ha APYXECTBOTO rapaHTMpa, 4Ye npasunata U
npoueaypute, CbrnacHoO KOUTO Ce M3BbPpLIBAT NpuAcOMBAHETO Ha KOPNOPaTUBEH KOHTPOA U
M3BBHPEAHW CAENKU KaTo CAMBaHWA U npoaaxba Ha CbUECTBEHU YaCcTU OT aKTUBUTE Ca ACHO U
CBOEBPEMEHHO ONOBECTABAHU.

. YTBbpKAaBa M KOHTPO/IMPE CNas3BaHEeTO Ha BbTPELWHW Npasuaa 3a M3roTBAaHe Ha
roAVWHUTE U MEXANHHUTE OTYEeTU U peaa 3a pa3kpusaHe Ha uHGopmauma

. e npueno BbTpewH npas1na, KOUTo ocurypasar cBoespemMeHHOTO OnoBecTABaHe
Ha BCAKA CbUIECTBEHA NepuoauyHa U MHUKMAEHTHA UHPOPMAUMs OTHOCHO [pyrecTsoTo,
HEroBOTO ynpas/eHWe, KOpNopaTUBHUTE MY PbLKOBOACTBA, OMNepaTMBHATa My AENHOCT,
aKuMoHepHaTa my CTPYKTypa.

KaTo 4acr or cuctemata 3a paskpusaHe Ha uHbopmauma, MAK Al nogabpika MHTEpHeT
CTpaHuua Ha [lpy»KecTBoTo C yTBbPAEHO ChbAbpKaHue, 06xBaT M NepnoANYHOCT Ha pa3kpuBaHaTa
nHpopmauma. UHTepHeT cTpaHuuata Ha [pyxecrsoTto e: www.mak.bg

PaskpuBaHaTta uHpoOpmauma Ypes MHTepHeT cTpaHuuaTa Ha [lpy»ecTBoTo BKAIO4YBa:

@) OCHOBHa, mpaeHTUbMUMpalwa [py’KecTBOTO TbProsBcka W KoprnopaTusHa
uHbopmauma;

o) akTyanHa uHpopmauma 0THOCHO aKkuMOHepHaTa CTPyKTypa.

O YCTPOMCTBEHUTE aKTOBE Ha [pyKecTBOTO U NPUETUTE NOMUTUKK, MMalm

OTHOWEHUE KbM AEeMHOCTTa U QYHKUMOHUPAHETOo Ha [lpy)KecTsoTo.

(@) nHdopmauma OTHOCHO CTPYKTypaTa M CbCTaBa Ha ynpasBuTeNHUTE W
KOHTPO/IHW Opradu Ha [pysKecTBoTo, KakTto U OCHOBHA MH(OpPMaUMAa OTHOCHO TexHuTe
YNEeHOBE, BKAKUYNUTENHO U UHPOPMALMA 38 KOMUTETH.

o) duHaHcosu otyeTy 3a nocnegHuTe 10 roguHm.

o] maTtepuanure 3a npeacroawmTe obwm cvbpaHus Ha

akumoHepute Ha [pyKecTBOTO, KakTo W AONBAHWUTENHW TaKWBa, NOCTBNUAW NO
3aKOHOB peA,.

o nudopmaumna 3a B3eTuTe pelieHna ot obwmre cbbpaHuna Ha akuuoHepuTe
NoHe 3a nocneaHUTe TPW FOAWHMU, BKA. UHGOpPMaLUWA 3a pasnpeaenenuTe oT [pyKecTsoTo
OAVWBUAEHTK 33 TO3KM Nepunoa.

o) uHpopmaums 3a oguTopuTe.
o BaXkHa nHbopmauus, cebp3aHa ¢ AeMHOCTTa Ha [py*KecTBOoTO.
o} uHdopmauma 3a npasaTa Ha aKLMOHEpUTE B T.4. AOCTaTb4YHO MHpOpPMaLmA

OTHOCHO NpPaBoOTO Ha akUUWOHEepUTe A3 UCKaT BKAOUBAHETO Ha BbNpOCU U Aa npeanarat
peleHus No BeYe BKAIOYEHU BbNpocu B gHeBHua pes Ha O6uwoTo cbbpaHue no pega Ha
Yn.223a ot TbproBCKUA 3aKOH.

O MHGOPMaLMA 33 KOHTaKT ¢ [MpPeKkTopa 3a BPb3KW C WUHBECTUTOPWMTE Ha
ApyxecTsoTo.
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LpyKecTBoTo NepuoanyHO paskpusa MHGOpPMaUMA 3a KOPNoOpPaTUBHOTO ynpasaeHue.
PaskpuBaHeTo Ha uHOpmMauua 3a KOpPNOpaTMBHOTO ynpasneHue cTasa B CbOTBETCTBUME C
npuHUMNa ,cnassait u obacHasan”.

PBKOBOACTBOTO OCUTypsABa ONOBECTABAHETO HA BCAKA CbUWeECTBEHa nepuoauyHa u
MHUMAGHTHA MHPOPMaUMA OTHOCHO [lpy»KecTBOTO, NOCPeACTBOM KaHanWu, KOUTO NpeaocTasar
pasHONOCTaBeH W HaBpeMeHeH A0CTbN A0 CboTBeTHaTa uHdopmauma ot notpebutenure.

5. 3SAMHTEPECOBAHW NTULA

PbKoBOACTBOTO ocurypasa ePpeKTUBHO B3aMMO/EICTBUME CbC 3aMHTEpecoBaHUTe Auua.
Kbm Tasm KaTteropua ce OTHACAT ONpegeneHu rpynu auua, Ha Kouto [pyrKecTBOTO AUPEKTHO
Bb34eiCTBa U KOMTO OT CBOA CTPaHa mMoraTt Aa NOBAUAAT Ha AeWHOCTTa My, B T.4. A0CTasuuum,
KAMEHTH, CAYKWUTENW, Kpeautopu, rpynu 3a obuiectBeH HaTUCcK u  apyru. [pysKecrsoTto
MAEHTUGUUMPA KOU Ca 3aMHTEPECOBAHMTE UL C OTHOWEHME KbM HerosaTa A4eMHOCT Bb3 OCHOBA
Ha TAXHaTa cTeneH u chepu Ha BAUAHUE, PONA U OTHOWEHUE KbM YCTOMYUBOTO MY pa3BuTuhe.

B cBOATa NnOAKUTUKA CNPAMO 3auHTEpPECOBaHMTE INLA, PbKOBOACTBOTO Ce CbobpasnBa Cbe
33KOHOBUTE U3UCKBAHMWA W NMPUHLMNKTE 33 NPO3PaYHOCT, OTYETHOCT U BU3HEC eTUKa.

B cvoTBercTBMe € Ta3u NOAUTMKA, pbkoBoacTsoTo Ha MAK Al u3paboTu M KOHKPETHW .
npasuna 3a OTYMTAHE UHTEpecuTe Ha 3auHTepecoBaHWTE ULa, KOWTO Npasuna OCUTYPAT M
TAXHOTO NPUBAWYAHE NPU pellaBaHe Ha onpeaenexu, U3NcKBaly NO3ULMATa UM Bbnpocu. Tesu
npasuna rapaHtTupaTt bBanaHca meray pas3suTmeTo Ha [py)KecTBoTo M WKOHOMWYECKOTO,
COUMANHOTO U eKoNorocbobpasHoOTO pasBUTUE Ha cpeaaTa, B KOATO TO GYHKUMOHUPA.

PbKkoBOACTBOTO noaabpia edpekTMBHM BpPb3KWM CbC  3aMHTEPEecoBaHWUTe  /nua.
MepuoanYHO, B CbOTBETCTBME CbC 3aKOHOBUTE HOPMU M AobpaTa meXaAyHapoaHa NpakTuKa 3a
paskpuBaHe Ha wuHdopmauyma oT HeduHaHcoB xapaktep, [pyectsoto uHbopmupa 3a
WKOHOMMUYECKU, COUMANHKM U EeKONOrMYHKM BBbNPOCU, Kacaelwwu 3auHTepecoBaHuTe nuua, Kato
Hanpumep: bopba ¢ KopynuuaATa; paboTa CbC CAYMUTENWUTE, AOCTABUUUMUTE U KIAMEHTUTE;
coumanHaTa OTrOBOPHOCT Ha [py*KecTBOTO; ona3BaHeTo Ha OKoNHaTa cpeaa.

PBKOBOACTBOTO rapaHTupa NPasBoToO Ha CBOEBpPemMeHeH W peaoBeH J40CTbN A0 OTHOCUMA,
O0CTaTbuyHa U HagemaHa uHpopmauna OTHOCHO APYKECTBOTO, KOraTo 3auHTEpPecoBaHuTe nua
Yy4acTBaT B MPOLECA Ha KOPNOPATUBHO ynNpaBaeHue.

PaskpuBaHe Ha nHGopmauma

CbBeTbT Ha AMPEKTOPUTE YTBBLPMAABA NONUTUKATA 33 pasKpusaHe Ha UHPOpmauua B
CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHWUA U YCTPOICTBEHUTE akToBe. CucTemara 3a paskpusaHe
Ha nHbopMauma rapaHTUpa PaBHONOCTaBEHOCT Ha agpecaTute Ha nHdopmaumaTa (akuMoHepy,
3aMHTEPECcOBaHW NULA, UHBECTMLUMOHHA OBLWHOCT) U HE NO3BOAABA 310ynoTpebu ¢ BbTpellHa
uHbopmMmaumsa u MmaHunynupaHe Ha nasapa Ha puHancosu nHctpymenTn. MAK Al rapaHTupa, 4e
cucTemara 3a paskpuBaHe Ha MHGopmMaLMa ocUrypasa Nb/iHa, HaBpemeHHa, BApHa u pasbupaema
uH$popmaLma, KOATO AaBa Bb3MOMHOCT 33 00EKTUBHW M MHPOPMUPAHWU PELUEHUA U OLEHKH.

Mpez 2019 roauHa Pvrosoacrtso Ha MAK ALl paskpusa nybnuuHo peryauvpadarta
uHbopmauma ypes npegocTasaHeTo M Ha Komucuata 3a GuHaHCOB Hag30p U Ha obulecTeeHoCTTa.
PerynupaHaTta uHbOpMaumMA ce paskpusa Ha oOWecTBeHOCTTa NO HayuH, KOWTO OCUrypABa
AOCTUTaHETO M A0 BB3MOMHO Hal-WKUPOK KPbr IMLa e4HOBPEMEHHO, U MO HAaYUH, KOMTO He v
OUCKPUMUHMpPa.
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MAK Al uanonssa nHpopmaumorHa cuctema X3NEWS 5b3 0CHOBA Ha CKAOYEH A0rosop
cve Cepsu3 GuHarncosu Masapu EOO/, koaTo moxe Aa ocurypu edeKTMBHOTO pa3npocTpaHeHue
Ha peryaupaHaTta uHdopmauma Ao obuUleCcTBEHOCTTA.

CvBeTbT Ha aupexkTopuTe Ha MAK A/l nsroTsa [loknaz 3a npunarade Ha noauTMKarta 3a
Bb3HarparkaeHuaTa Ha yneHosete Ha CobBeTa Ha gupektopute npes 2019 roguHa. JoknagbT
pasKkpuBa HauuHa, No KOWTO ce npunara [onuTUKaTa Ha Bb3HarpakAaeHuWaTa, Kato ce obpuolua
cneunanHo BHUMaHWeE BbpXxy HBGHFBBHE Cb34dBaHETO Ha CTUMYNKW 33 NPpeKoMepHOo noemaHe Ha
PUCK, KOHONUKT Ha MHTEPECU WK APYTO NoBedeHue, BOAEULO A0 HebAaronpuaTHW nocaeanum.
PasmepbT v CcTpyKTypata Ha Bb3Harpa)kaeHusta ce onpeaenar ot O6uwoTto cbbpaHue Ha
OPYHeCcTBoTO.

Obwo cvbpaHue Ha akumoHepure

PbKOBOACTBOTO npegnpuema AeWCTBMA 33 HaCbpyaBaHe y4yacTMETO Ha akUuMOHepu 8
Oﬁ].l.l,OTO C‘bepaHME Ha aKUMOHEPWTE, BK/1. Ype3 OCUrypAaBaHe Ha Bb3MOMKHOCT 3a AMCTaHUWMOHHO
MPUCHCTBUE Ype3 TeXHMYECKW CpeacTsa (BKA. MHTEPHET) B Cy4anTe KOraTto TOBa € Bb3MOMKHO U
HeobxoAUMO, 1 He 3aTPYAHABA UM OCKBNABA HEHYMKHO rNacyBaHero.

Mpouecute u npoueaypute 3a nposexaaHe Ha OB6wM cbbpaHua Ha akuuoHepute
rapaHTUpar paBHONOCTABEHO TPETUPAHE Ha BCUYKWM aKUMOHEPU, BRAIOYUTENHO MUHOPUTAPHUTE
W YYXAECTPaHHUTE UM 3alMUTaBaT TEXHUTE UHTEPecH.

MaTepuanure, cebp3anu ¢ ObWOTO cbbpaHue Ha aKUMOHEPUTE Ca Ha Pa3nNoNoMKeHUe Ha
dKUMOHEPUTE OT AEeHA Ha obagaAsaHeTo Ha NOKaHaTa 3a CBWKBaHeETo My B Komucuarta no
buHaHcoB Hag3op, Ha calTa Ha gpyxecTeoTo: www.mak.bg Hali-manko 45 gHu npeau gararta Ha
nposexgaHe Ha 0O6uoTo cbbpaHue M npuv nNOUCKBaHe ce npeapoctaBaT be3nnaTHO Ha
drUunoHepuTe.

AHU,I/IOHepHTe C NpaBO Ha raac MMaT Bb3MOMHOCT [la ynpaxXHABaT TOBa CBOEe NpaBo, Ha
Obuioto cbbpaHue Ha APYKECTBOTO /IMMHO WAM 4pe3 npeacTasBuTenn, KakTo W upes
KOPECNOHAEHUMA UAM NO eNeKTpoHeH nbT. PegbT 3a ydactue Ha akuuoHepuTe B Obuioto
cvbpanue e onosecteH 8 [oxkaHaTa.

MAK A/l npeactass MNpoTokona ot O6woTo chbpaHue B 3-AHEBEH CPOK OT NPOoBEKAAHETO
Ha KomucuaTta no puHaHcos Hapsop, bvarapcka porposa bopca-Codua A, Ha ObwectseHocTTa
1 Ha cailTa Ha Apy)kecTeoTo: www.mak.bg

Npes 2019 roauHa MAK A nposeae eaHo 06uio cvbpaHue Ha akumoHepuTe.,

CbBeTbT Ha AWPEKTOpWUTe CYMTa, 4e ca Cb3hafileHyn NpearnocTaBkM 3a AOCTaTbyHa
NPO3payYHOCT BbB B3aMMOOTHOLWEHUATA C UHBECTUTOPUTE, PUHAHCOBUTE MEAMU WU aHaNn3aTopu
Ha KanuTanosua nasap.

. O6sacHeHUe Kou yacTu Ha KogeKkca 3a KopnopaTtuBHO ynpassiieHve no T. 1,
byksa "a" unm 6yksa "6" ot un. 100 “H” an. 8 He ce cna3BaT U KAKBM Ca OCHOBAHUATA 32
TOBa, CbOTBETHO KOrato eMMUTEHTDLT e pelnn Aa He ce No30BaBa Ha HUKOe OT NpaBuaara
Ha KOZAEeKca 3a KOpNopaTUBHO ynpas/ieHWe — OCHOBaHWA 3a ToBa

MAK Al cna3sa BCMYKM 4aCTU Ha KOAEKCa 3a KOpPNopaTUBHO ynpasneHue no T. 1, 6yksa
"a" ocseH Mnasa VI “MIHCTUTYUMOHANHW UHBECTUTOPM, Nasapu Ha GUHAHCOBU UHCTPYMEHTU M
Apyru nocpeaHuumn”, KOATO e Henpuaoxuma 3a [ipyKecrsoTo.
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HI. OnucaHne Ha OCHOBHUTE XapaKTePUCTUKU Ha CUCTEMMTE 3a BbTpelueH
KOHTPOAN U ynpasneHMe Ha pUcKa Ha eMUTeHTa BbB BPb3Ka € npoueca Ha $uHaHcoBO
oTyuTaHe

BbTpewHara KOHTPONHa cucTema Ha GUHAHCOBOTO OTYMTaHe U OTYeTHOCT Ha MAK A/l e
pa3paboTeHa B pe3ynTaT Ha NPOyYBaHWA Ha A0BPW OTYETHU U KOHTPOAHW NPaKTUKK B Bbarapua
M Ha rofemu UKOHOMMUYECKM TPYnKM, KakTO W Npu cnasBaHe Ha HauuoHaNAHWTe 3aKOoHOBY
M3UCKBAHWA, BKA. 338 NIUCTBAHW Ha peryanpadHu nasapu KomnaHuu v rpynu. Ta e 8 NocTosHeH
npouec Ha HabnopeHue OT CTpaHa Ha PbBKOBOACTBOTO W Ha popaspaborsaHe u
YCbBBbPLIEHCTBAHE.

BbTpelwHata KOHTpoaHa cucTtema Ha GUHAHCOBOTO OTYMTaHe U oTyeTHocT Ha MAK A/l
npeacTaBnaABa KOMMNAEKC OT MOBEAEHYECKM W TeXHWYEeCKM NpUHUMNKU, npaswuna, cpeacTsa,
npoueaypu U KOHTPONHW AENCTBUA, KOUTO ca cneuuanHo pa3paboTeHu u npucnocobeHu Kbm
cneuuduraTa Ha [lpy»KecTsoTo, HerosaTa AeMHOCT U OTYETHa cucTema. Ta e HacoYeHa Kbm:

. ocurypasaHe Ha Tekyuw,0 HabniogeHue M Haco4yBaHe Ha OTYETHWUTE AeWHOCTM
CNPAMO TeXHUTEe Uenu W OYvaKBaHWATA Ha pPas3NUYHUTE i noTpebutenu, U nocTuraHe Ha
Heobxoaumata um ePpekTUBHOCT M e(PUKACHOCT, BK/. NPW M3MNON3BAHETO Ha 3aeTUTe pecypcu; u

¢ OCUrypABaHe Ha af\eKBaTHO U CBOEBPEMEHHO agpecupaHe Ha ycTaHoBeHU BusHec
PUCKOBE, KOWTO UMAT BAUAHUE BbPXY GMHAHCOBATA, yNPaBAEHCKA M ONEpPaTUBHA OTYETHOCT.

Mo-cneuyuanHo, Ta e paspaboTeHa No HaymMH, KOWTO Aa cCb3gasa KomdopT Ha
PbKOBOACTBOTO, Ye:

. ApYy)KecTBOTO cCnas3sa nNpPUAOKMMWUTE 33KOHOBM W3MCKBaHuAa B obnactra Ha
CYETOBOACTBOTO, OTYETHOCTTA W ApYyrUTe nNPAKO CBbp3aHu ¢ Tax obnact, u ocobeHo
M3WCKBAaHWUATA Ha 3aKOHa 3a CYETOBOACTBOTO M MeXAyHapoaHWUTE CTaHAapTU 3a GUHAHCOBO
oTYUTaHe;

¢ B ,D,IIJY}KECTBOTO ce cnassaTt UHCTPYKUMUTE U HAaCOKUTE Ha BUCLUETO PbKOBOACTBO
No OTHOWEHWE Ha OTHETHOCTTa U AOKYMEHTAUWNATA;

. Hanuue e U3ncKkBaHata epeKTUBHOCT U ePUKaCcHOCT Ha PUHAHCOBO-CHETOBOAHMA
NPOLEC, BKJ/. KOHCOMMAALMOHHUA 1 AOKYMeHTanHaTa obocHOBaHOCT;

* Hanuue e BUCOKa CTeneH Ha CUFYPHOCT NO 0na3BaHeTo W NoAAbpMHAHETO Ha
AKTUBUTE Ha APYHKECTBOTO, BKA. U NPEBEHLUWA OT U3MaMKn U TPELUKK; U

. Hanuue e ocurypaBaHe Ha AOCTOBEPHa, KavyecTBeHa u cBoespemMeHHa puHaHcoBa
W onepaTMsHa UHGOPMaLMA 33 BbTPELHU 1 BbHIWHKW noTpebutenu.

OCHOBHUTE KOMMNOHEHTW Ha BbTpewHaTta KOHTPO/MHa cuctema OTHOCHO (UMHAHCOBOTO
OTYUTaHe U OTHYETHOCT BKKOUBA.

a) BbanpuemaHe U CnasgaHe Ha eTUYHWUTE NMPUHLMNWM WU Npasuna Ha nosegeHue, Ha

cnyxutenmte Ha MAK AL v no oTHOWeHWe Ha GUHAHCOBOTO OTYMTAHE U OTYETHOCT U BCUUKM
CBbP3aHK C HeAa npouecu, npoueasypu v AeMCTBMA Ha Le/IMA NepcoHas Ha ApPYyrKecTsoTo;

6) paspabortsaHe W onpegenaHe Ha ONTUMAnHa CTPYKTYpa OT 3BeHa, aHra)XmpaHu B
npouecuTe, CBLP3aHW € (UHAHCOBaTa OTYETHOCT, C ACHO AedUHMPaHW OTTOBOPHOCTU W
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Aenerauuun, nNpaBoMOWMA U 3a4b/UKEHUA, BKA. 4Ype3 pa3paboTeHu NUCMEeHU BbTpelHU
AOKYMEHTHU;

B) paspaboTrsaHe Ha NOAUTHUKKM 3a noabop, obyyeHue n pa3BuTUE Ha NEPCOHana,
33eT B NpouecMTe Ha C4eTOBOACTBOTO M PUHAHCOBATA OTYETHOCT;

r) paspabotsaHe, BHeApABaHE WU NOALBPIKAHE HA KOHTPONHW NpoLeaypu U Npasuna 3a
BCEKW eTan OT NpouecuTe, CBbP3aHKu CbC CHETOBOACTBOTO, GMHAHCOBOTO OTYMTAHE U OTHETHOCT, C
MPUOPUTETHO NOCTENEHHO BbBeXAaHe Ha GopMann3MpaHu NUCMEHU NPoLUeaYPY;

A) paspaboTeaHe Ha npoueaypu no uaeHtuduLmnpare, HabalogeHUe v ynpasneHue Ha
PUCKOBETE, CBBP3aHW CbC CYETOBOACTBOTO, CIJMHBHCOBOTO OT4YUTaHE U OTHETHOCT, BKA.
pa3paboTBaHeTO Ha aAeKBaTHU MEPKU 1 AENCTBMA 3@ TAXHOTO MUHUMU3UPAHE; U

e) paspaborsaHe u noaAbpxKaHe Ha ajflekBaTHa  opraHuMsauMa Ha
HbOpMaLMOHHATa CUCTEMA, BKA. KOHTPOU 33 A0CTLN, BbBEXAaHe, 06paboTka 1 u3sAUYaHe
Ha AaHHW, NPOMEHW B cucTemara, pasnpeseneHme Ha OTTOBOPHOCTUTE Ha 3aeTUTe B Hed auua,
KaKTO U CbxpaHeHne 1 onassaHe Ha LenocTTa v UICTMHHOCTTa Ha AaHHMTe B cucTemara.

KonmponwHa cpeda

EmuyHU npuHyunu u npasuna c8bp3aHU € Npoyecume Ha c4emosodcmeo, huHaHCo80Mo
omyumaHe u omyemHocm

PbKOBOACTBOTO Ha pa3nuyHuTe HMBa Ha MAK AL e sbBeno u nocroaHHo Habnioaasa
CNasBaHeTo Ha eTWYHW UEeHHOCTM KaTo NOYTEHOCT, HE3aBUCUMOCT U ODEKTUBHOCT KaTo
PyHAAMEHTU Ha NPODECUOHANHOTO NoBeAEeHWe Ha BCUYKKU N1La, 3aeTU B NPOoLecuTe, CBbp3aHu
CbC CHETOBOACTBOTO M GUHAHCOBOTO OTUUTAHE B APYMECTBOTO. Te ce ABABAT pamKarta, Cnpsamo
KOATO € u3rpaxgaHa KOHTPO/HaTa cpeaa, M KOWTO Ca NOBAMANKU Bbpxy ePeKTUBHOCTTA Ha
NPOEKTUPaHETO Ha moaena, agMUHUCTPUPAHETO W TeKywoTo HabnwaeHue Ha ocTaHanuTe
KOMMNOHEHTW Ha BBTPELWHWA KOHTpoA B obnacTra Ha cyeToBOAHATa AEWHOCT W (puMHaHcoBaTa
OTYETHOCT. [OYTEeHOCTTa U ETUYHOTO MNOBEAEHME Ca NPOAYKT HA YCTAHOBEHUTE OBLWM eTUYHU U
NOBEAEHYECKM CTAaHAAPTM Ha APYHKecTBoTo. Te ca ACHO KOMYHWKWpaHu C  uenua
(GUHAHCOBOCYETOBOAEH U KOHTPOJIEH NEPCOHan, KakTo U Te HenpeKbCcHaTo ce YyTBbpKAasaT Ha
npaKkTuKa.

ETUYHUTE NPUHUUAKM, KOUTO PBKOBOAAT NpodecMoHanHoToO NoBeAeHue, KouTo cneasa aa
ce cnasBaT OT BCMYKWM NWULLE, aHraXKMpaHW NPAKO WMAW KOCBEHO B CHETOBOAHATa AEWHOCT u
npouecuTe no U CBbLP3aHU C PUHAHCOBOTO OTYMUTaHe ca: obeKTMBHOCT; Be3anpucTpacTHOCT;
He3aBWCUMOCT; KOHCepBaTUBHOCT; Npo3pavyHocT; meTogonoruyecka 060CHOBAHOCT;
NnocnenoBaTeNHoOCT U M3N0N3BaHE HA HE3aBUCMMM eKcnepTu. Te3n NpPUHLUMNK ce npunarat Ha
BCUYKM eTanu Ha GpUHAHCOBOTO OTYMTaHe npu: u3bop Ha cyeToBOAHA NONWUTUKA; CHETOBOAHO
NPUKAIOYBAHE, WM3roTBAHETO W NpPWAaraHeTo Ha npubau3uTeNHU CYETOBOAHWM OUEHKU W
M3roTBAHETO Ha NyBAUYHKM 1 yNpasBneHcKku GUHAHCOBMU OTYETU, Ha Apyru NybanuHKu goknaaun w
OOKYMEHTH, CbAbpHaLM U GUHAHCOBA MHDOpPMaLUA.

YnpasneHcKku opzaHu, 0mzao8opHU 3a 0MOesAHUMe KOMNOHEeHMU Ha UAAOCMHUA npoyec
no c4emosoocmeo U QUHaHCOBO OMYUMAHE

YnpasneHckute opraHuTe, KOUTO HOCAT OnpepesieHn OTrOBOPHOCTH W NPaBoMOLWMA
OTHOCHO Npoueca Ha GUHAHCOBO OTYMTAHE W PeCcn. Ha APYru CBbP3aHu ¢ Hero npouecwu ca: CveeTa
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Ha gupekTopute, OANTHWUA KOMWTET, rNaBHUA CHeTOBOANTEN. TeXHUTE GYHKLUMKU N OTFTOBOPHOCTH
moraT ga ce 0606WAT No cnegHUA HaYUH:

. CbBeTbT Ha AUpPEKTOpUTE NpUema U NOTBbPMKAABa: CYETOBOAHATa NOAUTUKAE U
NPOMeHUTe B HeA 33 BCEKM OT4eTeH nepuos, pa3paboTeHuTe cYeTOBOAHM NpubBAUIUTENHU
OLUEHKM KbM AaTaTa Ha BCEKW OTYeTeH Nepuopg, BKA. NpuiaraHata MeToaonorusa; GuHaHcoBuTe
OT4YEeTM W [AOKN3AW, W Apyrn nybAMYHKM AOKYMEHTH, CbAbpKawm GuHaHcoBa MHPOpPMaLus;
GyHKUMNTE, OpraHU3auuATa W OTrOBOPHOCTUTE HAa BCUYKM CTPYKTYPHU 3BEHa W TexHUTe
pbKOBOAUTENM, 33eTH B MpoUecuTe no U cBbp3aHu ¢ GUHAHCOBOTO OTYuTaHe; paspaboTsaHeTo,
BHEAPABAHETO U TeKyWOTO HabnogeHne GYHKUMOHMPAHETO Ha OTAENHUTE KOMMNOHEHTU Ha
BbTpELHaTa KOHTPO/IHA CucTema,

* O,ﬂ,MTHMﬂT KOMWTET He3aBMCHUmMO Haﬁnmgasa peanniaumAaTa Ha npouecuTe no
CbMHaHCDBO OTYUTaHEe, NpunaraHUTe CYeTOBOAHW MONMUTUKKA U e(beKTMBHOCTI'a Ha BbTpeuwHarTa
KOHTPO/IHa cucTema Ha APYMECTBOTO, BK/. YyNpasNeHWeTO Ha PUCKA, KaKTo U U3NbAHEHUETO M
pesyntatruTe OT BbHWHWA WU BbTPELWEeH O4UT;

. [NaBHUAT CHETOBOAUTEN OTrOBapA 33 UANOCTHATA OpraHusaums, QyHKUMOHUpaHe
M TEKYLL, KOHTPOA Ha CYeToBOAHAaTa AeMHOCT M Ha GUHAHCOBOTO OTYUTaHE. ToM NPAKO PHKOBOAM
uenua npouec, B3ema BCMYKW KNKOYOBKU peleHus CBbpP3aHu ¢ GUHAHCOBUTE OTYETU U ApYru
nybaudHM noKyMeHTU ¢ ¢puHaHcoBa MHpopmauma. Cblo Taka Tol 0406pABa Ha NbPBO HWUBO
CYeToBOAHATA MNOAMUTWMKA, OCHOBHWUTE OTYETHW METOAWMKWM W OLeHABa WM npuema paborata Ha
M3MON3BAHWM HE3aBUCUMU eKCnepTu (oueHUTeNwn, akTioepu, KOHCYNATaHTU U Ap.), y4acTBaly B
npoueca Ha ¢GUHAHCOBO oOTYMTaHe. Tol cneau Tekyuw,o epekTuTe U PUCKOBETE BBLPXY
GUHAHCOBUTE OTHETH OT YCTaHOBEHMTE BU3HEC PUCKOBE 3a APYMKECTBOTO;

] opraHv3upa u pPbKOBOAW CYETOBOAHO-OTYETHATa AEWMHOCT Ha APYMHEecTBoTo —
KOHTPO/IMpa 1 METOA0NOTMYECKW HaNpPaB/iABa TEKYLLOTO CHETOBOACTBO, PbKOBOAW M3TOTBAHETO
Ha (WHAHCOBM W YNPaBAEHCKW OTYETW; OTroBapA 3a pa3paboTsaHETO W BHeApPABaHETO Ha
CYETOBOAHO-OTYETHUTE METOAMKM UM  TeXHWMKW; OTroBapa 3a npoueca no CYETOBOAHO
NPUKNIOYBAHE W W3rOTBAHETO Ha BCUMYKM CUETOBOAHW NPUBAUIUTENHU OUEHKM, npeanara u
pa3paboTBa CHETOBOAHM NONUTUKK U MPOMEHN B TAX, Cheamn 3a Tekywm npomeHu 8 MC®O., Toii e
NPEeKWUAT KOHTAKT C U3NON3BaHWTE BbTPEWHW U BbHIWHKW eKCnepT 3a UenuTe Ha d)b‘lHEIHCOBEITEI
OTHETHOCT,

. OCbLLLECTBABAT UANOCTHA OpraHusauusa, metogonoruyecko obesneyasaHe u
peanusaumsa Ha npoueca, CBbp3aH C U3rOTBAHE Ha KOHCOAMAMpaHuTe GUHAHCOBWM OTYETHU Ha
OPYHECTBOTO, BK/. TEKYLWMA KOHTPOA, MHCTPYKTUpaHe, HabnogeHue n aHanusun Ha guHaHcoBute
OTYETH 33 LeNnTe Ha KOHCONMAALMA Ha ApysKecTBaTa oT rpynata MAK;

. U3BbPLIBA NOCAEABALY, KOHTPO/ BbpXy onepauuute U AeAHOCTUTE, CBBbP3aHMU C
W3rOTBAHETO Ha PUHAHCOBUTE OTYETU Ha APYIKECTBOTO U CNAa3BaHETO Ha BbBEAEHUTE BbTPeLHHK
KOHTPOAUW NO OTAENHWUTE PYTUHHMW U HEPYTUHHU MPOLLECH.

lMonumuKa u NpaKkmuKa, c8bP3aHU € YOBEWKUME pecypcu 8b8 (huHaHC0B0CHEMOBOOHUME
omoenu

B ApYMECTBOTO MMa YCTaHOBEHMW MOJIMTUKM WU NpaBuia, CBbP3aHu C YyNpasBAeHWeTo Ha
YOBELWKNUTE pecypcu, 3aeTn B Npoueca Ha GUHAHCOBO OTHUTAHE WU APYruTe NPouecK, CBbpP3aHu ¢
Hero. Te BKNIOYMBAT HANOMEHW W MpuaaraHKn NONUTUKKM W npoueaypu npu noabopa u
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