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TEKCHM BAHK AJT

HHOUBUAYAIEH OTHET 3A ¢HHAHCOBOTO CbCTOAHHE
¥bM 31 gexemepn 2023
Bcruks cyMH ca NpeAcTaBeHH B XHAAIH JIeBd, OCBEH aKo He ¢ NOCOYEHO Apyro

Kum KhM

Benewsxka 31122023 31.12.2022
AKTHUBH
TTapmawn cpe/icTRE W MaPIIHH Canaa NpH UEHTPATIHY BaHKIE 4 184,520 183,493
DuHancoak AKTHER NO CAPABCAIHBA CTORBOCT Ipe3 NeHan(aTa HAH 3aryGara 5 43,910 36,366
DRHAHCOBK KTHER N[O CNPABEANHEA CTOHBOCT Npe3 Apyr BCeodXBATEH JaX00, 5] 55,723 39073
Kpennsi H BseMatns 7 213,399 202,744
Bi¢MaHHA 1o cNopasyMeH KA 3a 00paTHO A3KY TYBAHE HA NEHHH KHAKa 8 44,328 34,228
JunrosH nHETPYMEHTH N0 AMOPTHINPAHA CTOHHOCT 9 57.648 57,786
HMOTEH, MAWWHH @ CLOPBHREHEL 1o 21,078 13,955
HHBECTHUHOHHH MMOTH 11 12,840 12,920
HeMaTepuanuu aKTHoH 10 2,022 1,825
HHBECTHUHY B ABLUSPHH NPSANPHATAR 12 452 432
Jpyrd akrkse 13 8,620 £019
OB AKTHRH 644 840 596,861
3AMBITHEHUS
JlenoaWTi oT RpafHTHY HHCTHTY DHH 1,901 1,788
JlenosHTn 0T ApYTH KIHSHTH, PANTIYHA OT KPEIUTHA RHCTHTYHA 14 568,456 525422
3aMbUKEH A 00 TM3HHIOBK A0TOBOPH 15 4,998 293%0
EmntHpans keapepTHpyemu ofnaranmn 16 8074 22,160
JAHBIHN MacHBH i7.1 1,162 1,050
Jlpy rH nacHBM 18 2078 2987
TpoeH3HH 19 590 335
OLUIO 3AOTITHKEHMAS 587,258 556,678
COBCTBEH KAIMUTATL
AKIBOHREpEH KARHTAN 20 33,593 27,995
TIpeMHITHH pesepey 20 2,400 -
Hepasnpenensta neuanta 3,144 1,066
TTpeouctnuim pesepsn 20 9271 8127
3akroHOBH pesepsH 20 3,036 2,863
JHpyTu pezepen 20 132 132
OBILO COBCTBEH KATIMTAJL =, E é 57,581 40,183
OBLLOC 3AIBKEHIA U co;a ﬁt}ﬁi’mnm /(4' “ \\ 644,840 506,361
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TEKCHIM BAHK A1l

HHJIMBHUIYAJIEH OTYET 3ATIEUYAJIBATA UIIH 3ATYBATA W APYTHA BCEOBXBATEH A0X0
33 roAMHATa, NPHKI0YBAIA Ha 31 nekemepr 2023
BCH‘I](H C)ZMH ca npc,ucTch[m B XKJAJH NCBQ, CCBCI( AKD HE © TNOCQUSTIO rII,]:!),’I“(}

TomvHaTa, TonwHata,
anKJTIO‘IBaIua Ha MPRE MO RANLA [T
Benesika 31122023 31122022
TMpaxoaH ot THXBH 21 16,519 11,832
Pazxonu 3a naxed 21 (873) (1,343)
HeTeH J0X0M 0T IHXBH 15,646 10,490
TIpaXoaH OT AHBATEHTH 234 307
IMpaxoaH oT TakeH H KOMACHOHR 22 5,258 4,933
Pa3xony 3a TAKCH W KOMHCHOHE 22 1763) (799)
IMpHx0AH DT TAKCH H KOMHCHOHEH, HETHO 4,495 41034
HeTrn neyants oT DIHARCOBH QKTABN N0 SRPABELIHB: CLOHHOCT Npes neuanbaTa
MM 2aryGata 231 2,99% 2,556
Ilerhu (zaryfuymeuanén oT ¢UHAHCOBH ARTHBH N0 CApPaBCONREa cTORHOCT npea
TPy BCEODXBATEH TOX0A 232 {i54) 85
Heroa saryGa oT (pHAAHCOBH AKTHEH N0 MOPTHIRpaNa CTORROCT 233 {430} -
Hetau nedandr/(3arydiu) OT pamyTHa opeougHka {435) 17
Hetau neqaniu 0T OTNACAHL AKTABH, PASTHAHH 0T Te3H 3a npolimkha 11 27 57
Tewanda o1 npoyaksa Ha AbIHEPHK APY KEL1EL 12 - 300
TIpontgha B £NPaBEINARATA CTOHHOCT Ha HHEECTHUHOHHH HMOTH 11 173 1,767
JIPYrH onepaTHBIH PagkodH, HETHO 24 {1,513) (1,384)
AIMAHWCTPATHRHH paIxon 5 {14.993) (13427)
[Pa3zxomH 32 amopTH3ALKS 10 {3,703 (3,758)
Pasxonu 33 0be3ueHka HA (HHAHCOBK AKTHEN 26 (396) (56}
PeuHTerpawsd na /A(pasxomun 3a) o0e3usnra Ha HefHHAHCOBK AKTHEN 37 {329}
(Pa3%00R 32) / BR3CTAHOBERH TIPOBASHA 19 9
TIEYAEA MPEAH JAHBIH 2,358 663
Pasxo 3a FANEK BBPXY NeYaafaTa 17.2 (24) (L58)
TIEYANEA 3A TOHHHATA 3.334 505
Hpyr sceobxeared Toxon
KuMnoseHTH, KOWTO He ¢f peknachpHumpar » nedaniara Wi saryara
TipeoreHka Ha HeDUHAHCORH AKTHEBH 292 2,586
JaHLK BEPXY ACNOME, OTHACALL &€ 10 NPCOLENKA HA ASHHARCORH AKTHBL (29) {253)
[1poMARA B CIPABCLAHEATA CTORHOCT Ha KANHTAI0EH HHCTPYMEHTH N0 CHPABSMHEA
CTOHOCT TPes APy BreohxRaTEH MOXON 22 4
TTPSOUSHEH Hi HuBARCHKATA 00 ONBHOBE ¢ KePHHHPANK AOXOLN (196) 49
Jlanex sLpYy HONOOS, OTHACALL C& JO TIPEOLSHKA Ha JATRAKEHANTA [0 MIAHOBE
AedEARPAAR MO0AH 1% 5
KOMIOHEHTH, KOWTD 08 peRmcHGEIApaT B NeYaIGaTa HIH JaryOaTa:
TpoMsna B ¢TIPABEHIRBATA CTOHHOCT HA MENTORH HHCTRYMEHTH NG CNpaBealHRa
GTORHOGT Npes APYT BCeODXBATEH Agxoa 1,036 |.65_8=
JIPYT BCEOBXBATEH A0OX0OI = = 1,144 1,630
ORITIO BCEOBXBATEH JOXOJ 34 TOIMHATA 3478 2,135
Jloxon Ha gkuwMa (B neea} \ 27 0.076 0.018
Jloxou wa aKEHA ¢ HAMATEHA C—TlfJﬂIlDCTI‘ B nesad ! \\ 27 0.076 0.024
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TEKCHM BAHK AJl

HHJIVNBHIY ATIEH OTYET 3A IIPOMEHHWTE B COBCTBEHWA KAITHTAJE
3a FoAMHATA, OPHKMCUBama Ha 31 gekeMBpH 2023
BeHMkH CYMH ca TpeAcTaBeHd b XHAAIM Jiesa, OCBCH aK0 HC C IOCOYEHD APYro

ARUHOREPEH TpemuHitnn Mpesversunn JaxoHOBA dpvrn Hepaznpeasnena Obmo
KarmTam peIEpEH PESCpBH [S3CDRH [e3e)EH nevaa

CATIAO KbM 1 AHYAPH 2022 27,995 - 0505 2,603 132 1.141 32376
MNeqanba 3a roghiara - - - - - 505 505
JIpyr eceadxaaTer NoXon - - 1,630 = S— - — - 1,630
Obwo eeolxpates noxon - - 1,630 - 505 2,135
YECAHYSHHE HA FEPAINPEALIE Ba Iesan0a o MEHAH FOAHHH ©
NpeOUHeRBYRN pe3epBl HA pernacHduLEpaEH HHEAHCOBH
HHCTPYMEHTH - - {8) - - g -
Hanmanerme Ha HepaznpereneHa nevanfia oT MHHATH TOIMHH FLB
BraiKa ¢ OTCPONESHH DaHBLE - - - - - (328) (328)
YRenuueHye Ha 3aK0HORK PEIEPEN OT HEpAsNPEOCHcHa redanda - - - 260 - (260) -
CANIO KBM 31 JEREMEPT 2022 27 395 - 8,127 2863 132 1,065 40,183
Tleuanfa 33 roAHRST 2,334 2334
JHpyr BeeoGxaaren noxos, = - 1144 - - - 1,044
Q0D BeeOBXBATEN IOXOH - - 1,144 - - 2,334 3478
Hawanenue na Hepasnpenenenia nemﬁa OT MAHAAH I3OHUIH EBB
BPE3KA ¢ OTCPCUEHE JANBLIE - - - - - {30y (30)
VBeNUYEHNHE Ha 3AX0HOBN PE3EPBH OT Hepasfipenenena nevanba - - . 176 - (176} -
YBEIHUCHHE Ha 2KUMOHEPEH KaluTa H NPEMIEH PeSepB OT
KONBEPTHPAHA oONHrauHn 5.600 . BaQ . - - - 14.000
CAJIAO KbM 31 NEKEMBPH ;.023 / 33,595 8.400 9271 3,039 132 3,144 57.581
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TEKCUM BAHK AJl

VHAMBUIYAJIEH OTUET 3A FIAPUYHKTE [IOTOLMU
SATOAHATA, MPUKJTHOUYBAL[A HA 31 JEKEMBPEHM 2023
BCHUEU CYMH ca ApENCTaBeHH B XRIsN NEBA, 0CBEH aKO HE € NOCOYEHO APYro

HacToAWMAT AHOHEHIYaTEN D o,illoou o iET-e-0fledper oT Y]‘[pgﬂ

K{apu)‘i y n;cmnoa
YnpaeuTen

OTEPATHBHA AEAHOCT

TMevatha 3a rogMAara
Pasxon 3a AarbK BEPXY Meyandata
KopekuHi 1a HemapHYyHH [03HUHW.

AMOpTHIRLHA

OGe3ueHEa 33 3Ty GH H HECBOHPAEMOCT, HETHR
HaTeH pesynTat oT Npeoilehka Ha HHRECTAITOHHH WMOTH [ BRTHEN, NLDHAHH 32 mpofakda
He'ten pesyATaT oT Onepaldy £ GHHANCOBH AXTHBN, 1O CIPABEAHED CTOHHACT TIpes ApyT

peeofixeaTeH noxon

THeTen pesyATaT oT ONEPaLHE ¢ hHILANCOBH AXTHEK MO IMOPTH3HPaHa CTOAHGET
HeTen pesynTaT oT OUEPHY ¢ (PHHAHCOBH aXTHBM, IO CIPABSANAER CTOIHOCT Npes Neanbara

unM sarybara

HeTed pesyATaT OT OTMHCAHL AKTHBH

TMeyana of npodasda B2 ORUTIEPHIT TPy HecTEA

(PasxooM 3a) ! BEICTAHOBSHH POBUSHH

PaT<onu 3a nepcoHana 3a nedHHHpaHH MoXoIH OpH [eHCHOAUpaKe
PounTerpaima Ha Apasxonk 3a) ofesusika na neGunancony akThen

Heren nAxeeH noxon

TanyueHn aussM
TTnaTern ppxen

TTomyweny IMBRASHTH

JpyTH oTRpATHERT TPHXOAH OT OTIEPATHBEIL IHHT

001110 KOPLKLHH Ha HEAP HYHEL NOSLLKT
YBENAYSHHE HA KPEANTHTE H BICMAHHATE

YBeNHYSHHE A2 BIEMAHAATA 10 CTICPA3YMEHHA 33 0OPATHO HIKYITY BAHE HA UEHHH KHHKY
Hamanenns/(yeenpuenne) Ha GARANCORH AKTHEH TID CTIPAREANHEA CTOHHADCT k M2uaThaTa HIK

Fuydarg

VReNWYEHAS HA JIPYFH AKTHEH
YaeIHueHHs Ha ACTIOSHTHTE §T Kpe HTHE HHSTHTY Y
YBENWYEHHE HA NISNO3HTHTE OT APYCH KAHSHTH, pasNHIHK 0T KPSAHTHA HHOTHTY UHW
Yeennvenue/{ HaManeHne) Ha TPy i NacHeR

HETEH MMAPHYEH [TOTOK OT OIEPATHBHA AEHROCT
HHBFCTHTHOHHA IEFHOCT

Tapirans NoCTBAACHAA 0T NpoAakba/{Nnananks 3a Tpofimane) Ra GHHIUCOBH ZKTHBY N0
cnpaseniies CTORMOCT Npes APYT BCEODXBATEH AOXOD
TMapusiii NoCTLIASHEA oT Tpodakba/(nnaluann 3a npunobusane) HA GUHAHCOBR AKTHEH IO
AMOPTHINPAEA CTOHEACT
]'Iapuq}m TIJAlHAHHA 33 I.TPHIIOBIIBEHB H3 HMOTH, MAWLHEH H CEOPBHEHHA

Flapasy NOCTBIVIEHHA OT TPGAAKOR HA HMOTH, MAWHHLE H CHOPDACHHA H AHBESCTHUROHHH RMOTA

Flapuusu N1AMARKAA 38 OPHACDHEAHE HA HEMATEPEANHE AKTUEN

[lapHiie MOCTENACHAA OT TpoAakia Ha HEBCCTHUHH B OLIUCPHH NpCanpHATHA
TTOMYHEHH BHEMICHTA
HETEH ILAPMUEH TTOTOK OT HHBECTHUILTHMOHHA AEHHOCT

CHHAHCOBA AEHHOCT
Hapmmn FINAMATAL N0 A0T0EOPEH k=] HH:{HHF

HETEH ITAPHMEH [TOTOK OT d)HEPM ICGBA I[THP Tos T

HeTho yBennuenHs pa napy W napw'nu SKAIRANIEHTH
APH 1 ITAPHYHH EKBHBAJIELITH B HAYAIIOTO HAA *._))‘H-ﬂ TATA

T1aPH H [TAPHUHH EKBI/]BAJIIIEH'IH B KPasAT O IHTIAT \
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TEKCHM EAHK A1

BEJIEXXKH KEM HHIUBHUAY ANTHHUA PHHAHCOB OTUET
3A TOAVHATA, TIPUKITEOUBALA HA 31 JIEKEMBPH 2023
BeHUKY CYMM ca IPEACTABeHH B XIJBIIH JIEBA, OCBEH 2KO He & IOCOUSHE APYTo

1. OPTAHHU3AHUMA H OITEPATHBHA ITOJIHUTHKA

siexcum Bank” AJl (bankara) e akumonepHO ApY:KecTBO, perHCTpHpaHo B PemyOnuxa Bearapusa npes
1992. bankata ¢ pnucaHa B Teprobekna peruerep ¢ EMK 040534040, Cepamuuero u agpechT Ha
ynpaeacHBe Ha BaHkata ca Ha 6yn, “Tozop Anekcanapos” Ne 117, Codua, Bornrapus.

Bankara ¢ nony4mna nmeieH nuuens ot bearapeka napoana Ganka (BHE), koato ¢ Hentpannata Ganka Ba
PeryGnnka Buirapua, 3a u3pbpIuBaHe Ha BCWHKH BMAOBC GaHKOBH CHEJKH B ¢IpPaHaTa M uyxkGHHa, a
HMCHHO: [IPHBJIHYAHE HA BIIOTOBE B HALMOHANHA H Jy:ACCTPaHHH BAIYTH, NPCAOCTABAHS HAa KpeOuTH,
CHETIKE ¢ HMYKACCTPAHHH IIATEKHY CPEACTBA H ¢ O1aropoNHH METANH, CACIKH ¢ LICHHH KHHKA H CAS/IKH
no 1. 54, an. 1 ot 3akoHa 33 MyOMEYHOTO NPSLNAraHe Ha LSHHH KHIDKA, H APYTH,

Bankara e mybauyHO ApyxkecTBO H aKUHHATE i1 ce THPrysar Ha brarapcka donaosa Gopea, Codma. Ilpes
2021 r. Bankara e eMaTHpaTa OOMHralHH, KOUTO ¢BHLIO ¢ TEPryeMH Ha Brimapexa diorgosa dopea, Codms,

CHeTeMaTa Ha yNpaBleHte Ha BaHkaTa e ABRYCTEISHEA H ¢¢ ¢beron or Hausopen H VopaeureneH ¢pser.
Han3opHuAT CBBeT & B CBCTAR: I-H ANoCToN AMOCTONMOR, I-H MuneH Mapkos, r-H IleTsp XpHcToB, r-xa
Hsemuna Waban, r-u Becemin Mopos.

VIpaBHTEeRHIUAT CHBET € B ¢BCTaB: r-xa Hrmuxa Jloroerora, r-u Ueaiino Jlonues, r-xa Mapua Buponosa,
r-# Jumursp Xines.

Baukata ce npencTapnaBa Opell TPETH NHLIA, 3a8EHO OT NpeacTarnapammre: r-H Heaiino Jazapor Jowues
" r-ska Mapug [lerpopa Buoonoga.

BaHkarta OCHUIECTBARA AeHHOCTTA cH upe: LieHTpanHo yrpasnenue, oOHCH H H3HeceHHA paloTHH MecTa.
K®M 31 gexemepu 2023 6post Ha odmicute e 31. KeM 31 gekeMmepu 2023 6poaT Ha cyKuUTenuTe Ha Bakkara
e 2735 nuua.

2. BA3A 3A H3TOTBAHE HA HHAWBH[Y AJTHUA ®HHAHCOB OTYET

2.1 O6ma paMia 32 GHHAHCOBO OTUYHTAHE

Hacroanpar (HHAHCOB OTHET MpPeCTABNARA MHAMBHAYANEH GHHAHCOR OTUET H € M3TOTBEH 33 NO/IHHATS,
NpUKIOYBAIA HA 31 nexemBpH 2023. CymuTe B WHAMBEIYANHNST (JMHAHCOE OTWET €A MPelCTAREHH B
XHUNAAH OBNTapcku Jeea (XL, JB.).

PBKOBOACTEOTO HOCH OTTOBOPHOCT 334 CHCTABAHETO M JHOCTOBSPHOTO NPEACTABAHE HA MHQIOPMAIMATA B
HACTOALNA MHIHBHIYIeH (GHHAHCOB GTYET.

HanuenayanHUAT (HHAHCOB OTHET € MITOTBEH, BEB BCHYKH CHOICCTBEHH ACHEKTH, B CHOTBETCTBHE C
Me:aynapoganTe cTaHAapTH 33 $uHAHCORO oTYHTaHe (MCPO), n3panenn or CEBeTa Mo MEXKIYHAPOAHH
cueroponHu ¢tangapra (CMCC) n pasacHeHmaTa 3a TAXHOTO NMpHiaraHe, u3gaacHu oT KomuTera 3a
pazicHeHue na MCOO (KPMC®O), npuetr or Komucuara sa EBpomehickHT ¢boZ H NPIIOKHMH B
Pertybinka Byarapus.

Kzm 31.12.2023 r. Baumxarta npurexasa KOHTpOn B ABIUEpHHTE npyxkectsa Y “Texcum acer
meHRMEMBHT® AJl, "TexcuM Ilpomkexkr Kommann" EQOOL ® ,Texcnm Comowsuc" EOQG/ B
CROTBETCTRHE ¢ MBHCKBAHMATA HA MC@O 10, Koncomyaupanu ¢unancosn oruern”, BaHkaTta H3rorsa B
KOHCONHIHpaH GHHAHCOE O0TUeT, Kokiro Ie &sne mapagen npes anpmn 2024 r.

Hactoanmusat HHAHEROYAICH [l]HHaHCOB OTYET € H3rOTBSH CBRLIACHO H3IHCKEAHHATA H3 HAUHOHAIIHOTO
5
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TEKCHM BAHK AJ

BEJNEXKH KbM HHIWUBUAY ATHHA PHHAHCOB OTYET
3ATOJMHATA, TIPUKJIIOUBAIIA HA 31 IEXEMBPH 2023
BCHYKR cyMu ca MPERCTARSHH B XHIAIH NERA, OCREH KO HE e NOCOYEHo ApyTo

sakoHogarencreo. Helinoctra Ha Dadkara ce peryaMpa or 3akoHMa 33 KPC/AMTHHTG HHCTHTYLHMH M
HapenGure, m3panesu ot BHB, karo BHE ockhuigcTeiBa Haf3op H KOHTPOIHPA CIIA3BAHETO Ha DaHKOBOTO
3aKOHOJATENCTRO.

Ipu naroTesHe Ha HHAMBHYANHHA (uHaHcOR oTHeT bankarta H3nomsBa karo 6a3a 32 OTYKTAaHE HA AKTHBHTE
M NIACHBHTE METOAA Ha HCTOPHUECKaTa LieHa, C H3KIOUYeHWe Ha (JHHAHCOBHTS AKTHEH IO CLOpPABCIIHBA
CTolHOCT Npe3 Medanbara WNH 3aTy0aTa, QHHAHCOBHTE 4KTHBH IO COPaBCIIHBA CTOHHOCT Opes mpyr
BCe0OXBATEH AOXO M HHBECTHIHOHHUTE MMOTH, KOUTO C¢ CHERABAT MO CIPABE/INBa CTOHHOCT, 36MHTE H
CrpajIHTe, KOHTO ce ONCHABAT II0 IIpeollcHEHa CTOHHOCT M HETEKYIIITe aKTHBH ABPKAHM 33 mpofakoa,
KOHTO Ce OIICHABAT 110 [I0-HUCKATA OT TEKYHIATa HM GalaHCOBA CTOHBOCT HITH CIPABEUTHBATA UM CTONRHOCT,
HaMaleHa ¢ pasxouTe 3a peanusale. KpeaAuTuTe, B2eMaHHATE H GHHAHCOBHTS aKTHBH I PsKaHH 10 MaJek
ce OLIEHABAT MO AMOPTH3APAHA CTOMHOCT.

Hacmnmmrr HHIHBHAYATEeH (l]I»’.[HaHCOB OTYET € CHCTAaBSH TIPH CHa3BaHe HA NPHHIHNA Ha AeficTBamo
npeanpuaTUe. PLkoBoAcTROTO Ha Bankara HanpaBu ananis H mpeliedka Ha cnocobHocTTa Ha Bankata ma
NpORBIKA cBOATA HeliHOCT KaTo fAeficTRAmo HpeAnpuATHE Ha 6a3a Ha HAMMMHATa AHGOPMALWS 34
NpeaBHIHMOTO 65A¢1e H PRKOBOJICTBOTO 0UAKEA, He baHkaTa UMa A0CTaTRYHO $uHAHCOBH pecypeH, 3a Aa
NpONLIAH OTIEPATHEHATA cH feHHOCT B ONM3Ke OBJcUIe M MpoREIkaBa Ja HPUIAra NpHHUNNA 38
NeleTRAG NPEANPHATHE NP H3TOTEAHSTO HA HHAMBWIYATHUN (UHAHCOR OTUET.

2.2 Inaunmu cnOMTHA Mpe3 2023 1.

B xadecTROTO CH HA HHRECTHIMOHEH OoCpeTHHK baHkaTa JeHCTRA OT HMETO U 32 CMETKA Ha CBOWTE
KAMEHTH U ChXPAHSBA (WHAHCOBUTC MHCTPYMEHTH HAa KIHCHTMTC OTACHHO OT ceoute. Dankara He
YRpaBRABa KIMEHTCKHM MopTdeiind M He JaBa MPenopbKH 3a TOKYNKa WIH Npofakda HA QuHAHCOBH
HHCTPYMEHTH.

BankaTa ¢ HHTerpHpalia pHCKOBeTe 34 YCTOHIHMBOCTTA B IPOLIECA Ha B3¢MaHe HA HHECCTHUMOHAH PEIICHHA,
KATO PA3FNEKAA PUCKA 33 YCTOWMHBOCTTA KATO CHOMTHE MIH YCIOBHG OT CKOMOIHYHO, COLMAIHO WA
ynparaercko ectectro (ESG), K0eTo, K0 HACTHIIA, MOJKE 12 M4 CHIUECTBCHO OTPHLATENHO Bb3ACHCTBIS
BEPXY CTOHOCTTA H/HTH BE3EPHIIACMOCTTA HA HHBECTHUHHTE,

KbM garaTa Ha GHHAHCOBHA OTYET BaRKaTa, BKN. H B KAYECTEOTO CH HA MHBECTHLMOHHUAT [TOCPERHHK HE
OTUMT2 HEONArOTIPUATHHTE BB3NECHCTBMA HA HHBECTHUHOHHHTE PEWCHHA BbpXy (aKTopHTe Ha
YCTOHMHMBOCT NpH NopTheitnure.

+~TekcuM Bank™ AJl 0TYHTa 3HAYCHMETC HA EKONOTHYHWTC BBOPOCH W Ha KIHMATHYHHA pHCK. BaHkara
ce CTPEMH Ja HIMBbAHABA AcHHOCTHTE CH MC HAYHH, FAPARTHpAL OMNA3BaHETO Ha OKONHATA Cpeda M Ja
CIa3Ba BCHYKH 3aKOHH M NMPAEH/IA, HACOUCHH KbM €KOIOrHIHOTO PABHOBECHE.

KoM 31.12.2023 r. DBamkara #ama croiiHocT 3a omopecraBare 33 JomycrnMu 3a TakcoHOMMSTA
HKOHOMHYECKH [eHHOCTH, ¢bracHe w1, 10 (3) ma AEJIETHPAH PEIJIAMEHT (EC) 2021/2178. B
CNEACTEHE H B JOTBIHEHHE HE & HE0OX0AHMO B ONOBSCTABAHE 33 JENBT Ha CKCIIO3HLMHATE KbM LUSHTPUTHH
OPaBHTENCTBA, LEHTPAIHE GaHKH H HAJHAUMOHATHH €MUTEHTH U JEpHBATHTE OT 0011aTa CTOMHOCT Ha
AKTHBHTE,

Hectmueno CIIpaBAHETO ¢ PHCKOBETS, NPOM3ITHYAILM OT H3MCHEHHETO HA KIHMATa H BIOILIARAHETO
CHCTOAHHETO Ha OKOINHaTa C¢pe€ia, He Orme cpen, OCHOBHHMTE NpeMH3BHKATEICTBA 34 Bamxkara npez
CRERBAIINTE FOOHHA. B KOHTEKCTA Ha NMpoMeHALia C& PeTYyNATOPHA paMKa, KOATO ITOCTABH OIIE MO-IOJLIM
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TEKCHM BAHK AJ]

EEJIEXXKH KBM HHAWUBH IV ATTHHMST ODUHAHCOB OTYET
3A FOJIMHATA, [MPHMKJIFOUBALIA HA 31 JEKEMBPH 2023
Beuuky cymM ca IPeICTaBEHH B XHIAAH JI€Bd, 0CReH aKQ HE € MOCoNeHo IPyro

AKUSHT BBPXY TEMATA 38 KIHMATHYHUA pHCK, baHkara mre paGoTH BLPXY M3TOTBAHE H NPHIATAHC Ha
METOIOOIH, HAaCOUeHA KbM OLICHKATA HA eKCIO3HMIHATE KbM PHCKOBETE, CBBP3aHH ¢ KTHMATA H OKONHATA
cpeld, KaKTo M YAIBHMOCTTAa Ha KpeauTHHA noptdeiin. IIppsa cThilka KBM TOBa ¢ CEOHpaHETO Ha
HHpOpMALA H JaHHH 3a KPefIHTOTIONYHATEMMTe, HEeoOXOMUMA 34 OLCHKATA HA YA3BHMOCTHTC Ha
SKCTIO3TMIHATE KEM DHCKOBe, CBBP3AHUM ¢ KIHMATA H OKOJHATA Cpefia CELP3aHH ¢ YCTOMUMBOCITA B
CeKTOpMTe H CeTMEHTHTe, Hafi-Beue 3acerHaTl OT H3MeHeHHeTo Ha KiuMata. Bropara cThmka e
pazpaboTBAHETO HA NOXXOMAIIM JUMHTH 38 eUKACHO YIIPABJCHHE HA PHCKOBE, CBEP3AHH ¢ KIMMATA U
OKOMHATA Cpefia B CLOTBETCTRUE ¢ MPARHNATA 32 PENORHO HABMIONCHHE K €CKANNPAHe M HHTETPHPAHETO HM
B IIWIOCTHATA PAMKA 4 YIIPABJIeHHe Ha picka. Ouakea ce BaHkara Ja paspaboTH M YCTAHORH NOMXOJTIM
BETPCIIHA CTPeC TeCTOBe M CHOeHAPHHHM aHANH3M, KATO WHCTPYMEHTH N0 OTHOIeHHe Ha PHCKOReTS,
CBB{)3aHEH ¢ KJIHMaTa H OKOTHATA CPelia, KATO C& HMA MPEABH/] HECHTY PHOCTTA OKOJI0 GB/IENIOTO DA3BHTHE
Ha HIMEHEHHETO HA KITHMATA H PEAKIMATA Ha 06IIECTBOTO KbM HEro. - '

BaHkaTa e ,I[eclmﬂnpa WIPHYHO PUCKOBETE, CBBPIAHH ¢ KMUMATA H OKOIHATa Cpelda, B paMKaTa CH 3a
CKNOHHOCT KEBM DHCK, KaTO €€ COPEICIAT KONHISCTBEHH H KAYECTRCHH HHAHKATODH C LN NPOCHENdBRaAHE
HA HANMBTHEHHETO HA KOHKPETHH LIETH.

BruaHude HA TeoTOMHTHYECKATa 06CTaHORKA

H3muvHanata roffAa ¢ XapakTepHIApa Ch¢ 3aNa3sBaHe Ha ISONMIMTHYECKOTO HampexeHne B rnodaneH
ACMeKT, KaTo 0COGEHO KbM MOCIEIHATA 46TBBPT OT TOKHHATA OsiXa AecTabHIM3NpPaH JONBIHUTENHO B
Ipyry Baxad pernonH. [Toymn npes uATaTa rogdHa BOCHHITE JeHCTBI HA TCPHEOPHATA Ha YKpaiiHa ce
pa3sBHREAXa ¢ MPOMCHIHB YCIEX 33 €IHa OT ABETE CTPaHH, W BBOPEKH CHINSCTBYBAIIHTE HALCKAH H
NOJIaFAHHTS MEXIYHAPOAHM YCHIHA 33 YCTaHOBABAHC AOHS Ha BPeMEHHO NpuMHpHS, TakosBa He Oewe
TIOCTHIHATO. EMHOBPCMEHHO © TOBA 3allaAHHTe cTpady, v Rait-peye CALL, Bennkobpurata u mepiasire-
ynienxd ot EBporneiickua cpr03 APoIbKHXa a 3a4bA00YaBaT NONHTHICCKATA H MKOHOMHYCCKS E30TIALHA
na Pyckara denepauus, Hanarafkd JOMBIHATEIHN HKOHOMMYECKH H (PMHAHCOBH CAHKUHH Ha Pycha,
MexayspeMeHHO Npes IbpPBaTa NONOBHHA Ha M. okToMBpH 2023 r. B HecTabGunHua pervon Ha briuskua
Hstok u3byxHa sroprxet koRQMUKT Mexay Mapaen # nenaMcko IpRKeHde 3a conporusa XaMac, koiTo
JIONBTHATENTHO 3ACHIH TE¢ONOTHTHYECKOTO HalpexeHHe He ¢aMo B perdoHa, HO # B rrobaneH mampab.
Tlouth HeMOCPEICTBEHO CMIe, TOBA KORGUIHKTA TACTHYHO C¢ PasLIEPH H C¢ 34CIUTH HAPACHA HANPEKEHUETO
u B perHonute Ha Cpenaus Hztox, Uepseno mope n Cyellkaa kaHan. PerHoHATHUTE BoeHHM KOHGIUKTH 1
HanaraHUTe MHOKECTBO CAHKIMH H OTPAHHYEHHA HEMHHYEMO ITOBAHAXKA HEraTUBHO Ha MEKIYHAPOAHATA
TEPrOBHA H MEXKIYHAPOIHUS TPAHCIOPT, KOSTO OT CBOA CTPaHa Ce OTPasH He CaMO BLE CHIIHO BOJIATHIHNTE
HeHH Ha OCHOBHHTE €HEPTOPECYpPCH, HO M Ch3AK0X4 MPEJIOCTABKH 32 BICHIZBAHE HA OCHOBHHUTE BEPHIH
Ha JIOCTABKH 32 MHOXECTRO MHIYCTPHATHH M [OTPEOHTENCKH CTOKM, KAKTO M OCHOBHM CYPOBHHH 32
NPOMHULTEHO NPOU3BOACTRO.

TTpez roun 2023 r. BaHkaTa ce e 0cBOOOINTA OT HHBECTHIMS B 06U 2UHK ¢ eMHTEHT MexmyHapoaHa GaHka
13 UkoHOMUUecko chTpyaHH4YecTBo (MBHUC), che cenammie B Mockea. Kem 31 nexemepm 2022 1.
HMHBeCTHIMATA e GHma ¢ Ganancoga croiuoct 2,002 XWi. NB., KoeTo € npeacTapaapano 0.33% ot ofimure
axTreu Ha BaHkarta kem Ta3u garta. [pes 2022 r. ¢a oryeTeHM pasxo/H 3a ofe3lCHKA B pa3sMep Ha 26 Xul.
Je. Hama ApyTrH HHBSCTHLIMH WM B3EMAHHA OT KOHTpareHTH oT Pycua v Vkpaiina kem 31.12.2023 .

BasiHHe Ha MakpORKOHOMHYGCKATA cpea
MMpes wsmananara roagMpa wHGNAUEATA B [I00ANeH IUIAH 3aN09HA NOCTENEHHO A HaManABa oOT

PEKOPHHO BHCOKHIC CTOHHOCTH, KOHCTaTHpaHH npes 2022 r., BEOPEKH reONOMHTHMECKOTO HAPSKEeHAE,
PETHOHANHHTE BOCHHH KOH(NHKTH,, M CIIHO BONATHIHUTS MEKIYHAPOAHK (PHHAHCOBH H CTOKOBH Ia3apH.




TEKCHM BAHK AJT

BEJIEXKH KbM HHIHBHU Y AJIHUA @PHHAHCOB OTUET
3A TONHMHATA, TTPUKNIOUBATA HA 31 JEKEMBPHA 2023
BeHukH CyMM ¢a TIPeACTaBeHN B XAISIR NeBd, OCBSH AKO HE € MOCOYEHo APYTo

Beneacrere va TobBa BOACHINTE IEHTPAIHU GaHKH NOCTCICHHO MPEYCTAHOBHXA ,,3aTAMRHETO™ Ha HapHYHaTa
TOJINTHKE, KaTo Taka Hanpumep Ceaepanauar pezepe na CAILL (PE/) 3a nocnescH mOBHIUIM OCHOBHHTE
RYXBSHH NMPOUEHTH npes M. lomd 2023 r,, a Esponefickara uenTpanna Ganka (EL[B) Hanpasy nocnenso
NTOBHUICHHS OKOIO IBA MeCela Mo-KBCHO - IIpe3 CCIITCMEPH M. T, BO,[[&]IH—IS{ PELIHTCNCH RAPATHE H AHOHC OT
CTpaHa Ha EHTPANHHTE HaHKH 66].“6, UC OCHOBHHTC JEIXBH 1GE CC 3anassiT Ha TE3H BHCOKH HHBA 20 MOMCHTA,
pi (3} KOHTO HE MoIny9aT AOITBIHHUTENHa CTATHCTHYUCCKA H.HCI)OPM&LIH}I H ACH& YBCPCHOCT, ¢ Hﬂli)ﬂa.[[lflﬂTa
TpaiiHo ce mobmmsxapa Ne Relepnre Husa oT 2%. [lonactoAmem npeobnajapaniure OHaKBaHHA Ha
Mex,uynapomm‘e c]nmanconn 1'[333131‘1 €2 34 ITbPBOHAYATHH MOHIDKEAHA HA 0CHOBHHTE MIHXECHH paBHHIIA
oT cpenara Ha 2024 r., BBIPEKH 9e HAMoCHeABK c& 0Ka3Ba, Ue 0CHOBHATA (core) HHIALMSA ¢ IIOBIHABA 110-
TPYAHO OT ITEPBOHATANHHTE TIporHo3H. He ¢a HACTROMAM CHIECTBEHHM NMPOMEHH B npubnuzHTeNHMTS
olleHKH Ha baHkaTa, HHTO B MOIENHMTE 3a OLERKA Ha oyakeaHara 3ary6a (ECL), ¢ HaknoueHmne Ha
H3MCHEHHETO B PHCKOBHTE MapaMeTpH Ha MofeAa 3a NpobH3vpare. Brnpexs Topa baHKaTa e NpoALIKH
A2 upeHTIGNIEMpa, ONCHABA U HaOMOKaEa CEINECTEYBARINTE 1 HOBOFL3HHKEBAIHTE PHCKORE H YAIBHMOCTI.

IIpu aHankza H YIPARNEHHETO HA PAIMUHATE BUTOBE PHCK ¢4 BIeTH NPEARUN HACOKUTE Ha Erponciickus
6anxroe oprad (EBO) U1 Mo-KOHKpPEeTHO Te3H, CEBP2aHH ChC CTPeC TeCTRAHETC Ha HHCTHTYUMETE, KaKTo M
MpOLIEAYPHTE H METOMOMIOrHATA 32 MPOLECa HA HATIOPEH TIpErNeN B 0LIeHKA H HaA3opHHTE CTPec TECTORE,
YOPaBICHUETO HA IMXBEHHA PHCK, MPOU3THYALL 0T JefiHOCTH U3BLH THProBckys NopTheiin, yIparneHHeTo
Ha HeoOCHYKRAHH H NPSCIPYKTYPHPAHH EKCIIO3HIAM H Ap.

2.3 Mpomenn 8 MCOO

2.3.1 HoB cTANPAPTH, HIMEHEHHS H PAIACHEHHA HA CHINECTBYBAMIH CTAHIAPTH KuM | anyap
2023r.

Barkara npundra cnegHWTE HOBHM CTAHAAPTH, M3MCHCHMA W pazAcHeHHA KM MCPO, pazpaboTcHH H
nyOnukyBann or CbBETA N0 MEXAYHAPOOHH CYCTOBOOHM CTAHOAPTH, KOMTO Ca 3aIBDKMTCIHH 33
[puNarade oT MOOMOIHMA DCPHO, 3amovsaul Ha | aHyapa 2023 r., Ho Te HAMAT CHIMECTBEH edexT oT
OPHNATAHSTC HM BBPXY (HHARCOBHA PesyaTaT 1 $uHAHCOBOTO cbeToAHHe Ha Banxara:

- MC®O 17 Jac1paxoBaTeIHi 10resopy B owna o1 1 anyapn 2023 r., opuert o1 EC;

- HzmeHenna 8 MCQO 17 JacrpaxopaTe/Ian Joropopy: [IspeoHavaHO npunarane sa MCOO 17
MC®O 9 - Cpasaurenna uadopMamia B cina ot 1 ayapu 2023 r., npyetH ot EC;

- Hamenenua B MCC 1 Ipencrasane Ha duHaHCOBWTE orderin, MCOO Haspnenna 3a npHiokeHne
2: OnosecTABAHE HA CHETOBOJHH NOAHTHEH, B Ciuia oT | AHyapn 2023 r., npuetu ot EC;

- Hsmenenna 8 MCC 8 CueToBoqHa NONHTHKA, NPOMEHH B CHSTOBOAHITE NMPHUOAA3HTEIHA OLICHKH
H rpemkd: OnpesieneHAe HA CHETOBOAHH NPHONHMTENHY OLCHKH, B CHIA oT | anyapu 2023 r.,
npuet ot EC;

- Hamenenns 8 MCC 12 Jlansun prpxy goxonga: OrcpodeHn JaHBUH CBBP3IAHM C AKTHBY H [IACHBH
NPOH3THYAINH OT €IHHHYHHU TPAH3aKIHA B cuna oT I suyapu 2023 r., npuern ot EC;

- Hamenennn 8 MCC 12 Jamsun Bepxy goxopa: MexnynapogHa qanpuHa pedopMa - TpHMepHE
MpaBHiIa 0T BTOPH ¢TLRO, B cina ot | aayapu 2023 r., nprern ot EC

B pesynrar Ha Hamenenuara B MCC 12 Jlansun pepxy goxena: OTcpOYeHH DAHBUH CEBP3aHH ¢ AKTHBH H
MACUBH OPOH3THYALM OT HHUYHH TpaH3akiiy, BaHkaTa oTHeTe YBEMUUEHNE HA OTCPOYEHUTE JAHBTHH
AKTHBH ¢ 292 XHIL. JIB. M HA OTCPOMEHUTe RaHBUHU IacueM ¢ 372 Xl a8, KeM 1 sHyapu 2023 r, kato
e(eKTHT RLPXY HepasnpenesneHara medanta keM 1 aHyapu 2023 r. 6ente HechmecTaeH.

Tlopanu pasmepa Ha cTollaHckaTa AedHOCT Ha Bakxara, TM He OYaxkBa 1A MOMIEXH Ha obGmaraHe ¢
JOAB/IKUTENEH KOPNOPATHMBEH AAHBK MO peAa Ha Mameneans g MCC 12 JlawsuM BEpPXY OoXoma:
MexayHaponHa NaHB4HA pedopMa - NPHMEDHM NpPABHIA OT BTOPH CTRIG H TpoMeHHTE B 3aKoHa 32
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TEKCHM BAHK AJT

BEJIEXKH KBM HHAWUBHAY ATHWSA GHHAHCOB OTUET
ZATOJUHATA, TIPUKITIOYUBAIIA HA 3] JEKEMBPH 2023
BeHukH CyMU ca MPeACTaBeHH B XIUMJIM NERA, OCBEH aKo He € TOCOUEHD APYro

KOPIOPaTHEHOTO NOROX0AHO o0NaraHe, KOHTO ¢a B ¢Hia ot 1 sHyapn 2024 r.

232 CrangapTn, H3MeHEHAA H Pa3CHEHNA, KOHT) BCe OIIE HE €3 BJE3AN B CHIA H HE ¢¢ APHAATAT
©T no-panuna gata ot bankara

KeM gaTata Ha opobpeHue Ha TO3H HHAMBHIyaNeH GHHAHCOB OTYCT ©A HAAANCHH HAKOW HOBM CTAHZAPTH,
H3MEeHEHHA H pasaCcHCHHA HA CBLICCTRYBAIINTS CTAHIAPTH, HO He A BJIe3IH B CHIIA HIH HE Ca MPHETH OF
EC 3a ¢uHancoRaTa roauna, 2anoysama Ha | gHyapr 2023 r., ¥ He ca 61 NPHIOKEHH MO-paHe OT
bankara. He c¢e o9akea Te N2 HMAT CBIUECTBEHO BAIAHHe BLPpXY dmHaHcOBHTe oTueTH Ha bamkara.
PLKOBOACTEOTO OYAKBA BCHUKM CTAHIAPTH H H3MEHEHHS Aa GBIAT IPHETH B CYETOBOAHATA ONUTHKA HA
bankara MPe3 IEPBHA IEPHOM, 3AII0YBAIN, Ced NATaTa HA BIHIAHETO UM B CUTA. HO-JIOJ'IY £ JAOeH CIIHCBK

C IPOMEHHTE B CTAHJAPTHTE!

- Hamenenna 8 MCC 1 [Ipencrasane Ha puHaHCOBH oTyerH: KnacH(pUKaUHA Ha TACHBHTE KATO
TEKYLIH ¥ HETSKYIOM, B cuna oT | mayapu 2024 r., npuetu ot EC;

- Hsmenenns g MCC 1 [Ipencragsme xa dunancoen oryery: Hererywn nacueu, obeep3anu ¢
(IHAHCORH MOKa3aTeNy, B CHAa oT 1 guyapu 2024 r., npuetn ot EC

- Mamenennd B MCQ@O 16 JIuzunr: 3agnekeHte No JIM3UHT Opd npoAak6a U oSpaTeH THIMHT B
cuna He Mo-paHoe oT 1 auyapu 2024 r., npuety or EC,;

- Mamenennda g MCC 7 Oryer 3a napuyyyTe NoTold H MC®O 7 OHHAHCOBY UHCTPYMEHTH:
Onopecrapand: CropasyMeHNA 32 PHHAHCHPAHE HA JOCTABYNIM, B CHNA oT 1 Anyapu 2024 r.,
BCE DIte He ca npnetn ot EC;

- HWamernennd 8 MCC 21 Edexty oT npomeHUTE B 00MeHHHTE Kypcose: Jlnmca Ha
KOHBEPTHPYEMOCT, B CHIA o1 1 suyapu 2025 r., Bce ome He ¢a npueTu or EC.

3. CBUIIECTBEHA HHO®OPMALIRA 3A CHETOBOIHATA NMMOJUTHKA
3.1 HNprOAM3HTEIANR CHETOBOIHH OUCHKH

H3roTedHeTo HAa GAHAHCOBM OTYETH W3HCKBA PBKOBOACTBOTO JA TPaBH OUSHKM W PazyMHA
MPEATIONOXKEHU, KOUTO BIMAAT BLPXY GANAHCOBHTE CTOWHOCTH HA AKTHBHTE W FTACHBHTE, MPUXOIATE U
pazxonauTe 3a NMepHONA, U ONMOBECTABAHETG HA VCIOBHUTE aKTHRHM W 3adLIkeHMA. Te3d oHeHKH U
MipeANONOXEHHS Cé OCHORARAT HA HATWYHATA WH(OPMAITHA KBM JATATA Ha UTOTBAHE HA HHHBHAY ATTHUA
(UHAHCOR 0TIeT 1 OBACHATE ACHCTRUTENHN PEIYIITATH ¢ BEIMOXKHO 3 CC PA3NHYABAT OT TE3M OLICHKH.

B yCIOBHATA HA HECUTYPHA MTAZapHa CPea PASMEPET Ha 3aryOHTe 0T 06e3LCHK 10 EBIr0OBY HHCTPYMEHTH,
ONEHARAHH {10 AMOPTH3HPAHA CTOMHOCT, (PMHAHCOBH AKTHMBH, OLCHABAHN N0 COPABELINBA CTOHHOCT Hpes
Opyr BceoOXBATEH A0X0A, OPYTH (MHAHCOBM HHCTPYMCHTH, @ CbLUO TAKA M CTOHHOCTHTE Ha BpYIHIE
CYECTOBOAHM NPHOIU3MFEIHH OLICHKH, B IOCNEIBAINH OTYCTHH NMEPHOAH CHXa MOIJH Ja CE OT/IHY4Bar
CBIIGCTBSHO OT ONPEACNeHHTE H  OTMETeHW B HACTOALHA WHAHBHAYaNeH (MHHAHCOB OTYET.
BB3BpBINacMOCTTA OT KPGAHTHTC H 3JCKBATHOCTTA HA IIpM3HATHTE 3arydu or obesiieHKa, KAKTO H
TIOIBAHETO Ha JIMKBIHOCTTA Ba DaHkara ca B 3aBHCHMOCT OT (HHAHCOBOTO CHCTOAHEE Ha
KPeAHTONONYYATINTE B BE3MOKHOCTTA HM A& MOTACABAT 3aTWDKCHHATA CH HA JOTOBOPEHUTS NANCIKHHI
OATH B IOCACABAIIH OTYCTHH NepHoan, PrkosoacTEOTO HA baAkaTa nprnara HeoOXoAHMKTES NPOLEAYPH 3a
yIPaBNcHHE HA T¢3M PHCKOBE, KAKTO ¢ 0MoBecTeHo B Oenexka 28.

[fpeucHKHTe H AOMYCKAHMATA ca CBBPJAHM OGCHOBHO ¢ Ol¢HKa Ha ¢lpaBefHBHTEe ¢TOMHOCTH Ha
($HHAHCOBHTE HMHCTPYMCHTH [0 HepapXudHH TPYIH, B 3aBHCHMOCT OT METOIMTC 3a ONpeIenidHe Ha
CTIPABSITHBATA CTOIHOCT, KaKTO ¢ OOBECTEHO B Henexka 3.16.
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BEJEXKH KM HHANBUAYAJIHUA GMHAHCOR OTUET
3A TOMUHATA, ITPHKITIOUBAIIIA HA 31 IEKEMBPH 2023
BcHUKH CYMH ca NIPEICTABEHH B XHASHAH JIERA, OCREH K0 HE € NOCOYEHD APYTO

3HaYHMHETE IPELICHKH Ha PRKOBONCTEOTO HPH NPIVIATAHETO HA CHCTOBOAHHTE IOJIMTHKH HA BaHkara, KOHTO
OKA3BAT HAH-CBIICCTBEHO BIMAHHE BLPXY (PHHAHCOBHTC OTUETH H OCHOBHHTEC H3TOMHMIMN Ha HECHIYPHOCT
IpH H3IOI3BAHAUTE MPHGTHZHTERHH ONEHKY ¢a OHHCAHN HO-ROIY.

TMpu H3roTBAHETO Ha HHIHBHOYANHHS (PHHAHCOR OTUET PHKOBOACTROTO MPARH peNUU2 MPEAIONOKEHHS,
OLEHKH H OTMYCKAHHA OTHOCHO NPH3HABAHETO W OLIEHABAHETO HA AKTHBH, MACHEH, IPUXOAM M PAzXOIH.
JeHcTBUTENHHTE Pe3YATATH MOTAT [a & PasNHIABAT OT MPEANOAOKeHHATA, ONCHKUTE H JoMYCKAHUATA HA
PBKOROICTROTO H B PEAKH CHYUaH CHOTBETCTBAT HANBIHO HA MPEABAPHTENHO OLIEHEHHTE PE3y ITATH.

Hudopmatiia OTHOCHO CBILIGCTRCHETS TPCHTIONOKEHNA, OLUEHKH H JONMYCKAHHs, KOWTO OKA3BAT HAH-
SHAYUTSITHC BANAHNES FEPXY MPHHABAHETO H ONGHABAHETO HA AKTHBH, NACHBY, NPHXOSH H PasXOfH ©
NpencTaBeHa no-A07y.

OnpenensHe Ha Gu3HecMotena

Knacml)m(almﬁ'ra H OocnenpainaTa OLeHKA HA qlllHaHCOBHTe AKTHEH 3aBHCH OT PE3YVIITATHESC OT TeCTa 34
OIIpeacIAHEe JaNTH [EAPHYHUTE MOTOLH OT AKTHRA Ca CAMO TMABHHIMM H MAIXBH M TeCTa Ha SHBHGCMOII{EJI&
baHkara e ompenemwia HusHecMoHena Ha HHBO, KOETO OTpa3dBa Kak pynuTe (HHAHCOBM AaKTHRH Ce
YTIPaBRTARAT 23E€AHO 3a MOCTHTAHE HA ONpeasneHa tuHec e, Taom QLCHKA BEKIHOYBA l'[pe].IEHRH
OTpafRaAli Kax C€ ONCHARA M M2MEPEA NMpPeICTABAHETO HA AKTHBHTE, pHCKOBe’I‘e, KOHUT( BIUAAT HA
npencraesHeTo. bankara Habmonaga GUHEAHCORKTE AKTUEH, OLIEHARAHH 110 aMOPTH3HPAHA CTOHHOCT U TE3U
OLCHABAHM TIP3 APYT BCeODXBATEH NOXO[, KOWTO ca OTITMCAHM NpefdH TeXHHM:A najek, 3a ma pastGepe
MPUCIHHNATE 33 OTITHCRAHE H JANH TE3H [IDHYHHH CA B ChOTBETCTRHE C Ouaec Moaena, mo KOHTO ce JABpKatT
Te3u akTuen. HabnweH|eTo e YacT 0T NONWTHKATZ 33 MPOABIAABAIA OLUCHKA 3a TOBA Jadu [PUCTHAT
MoJien, IpoABEara A3 ObIe RONXOAALI H CHOTBCTHO, aKO HE ¢ TONXOIAI Ja ¢€ M3BBPIIH HEoOXOANMATA
npexjiacHOHKAIHI Ha Te3H AKTHBH.

ChbHIECTBEHG HAPACTBAHE Ha KPEIHTHAR PHCK

OuakpaHaTa KpeauTHa 3aryGa (OK3) ce mMepea 3a JBaHafieceTMeceTHa Da3a 3a akTHBH or Pasza 1 H Ha
0a3a HeAMAT KUBOT Ha akTUBATE 3a akTHsH 0T $aza 2 1 3. JajcH akTHB ce NPEXBbPIA BbB Paza 2, Koraro
HETOBHAT KPE/IUTCH PUCK 3HAYUTSIHO ¢€ € HOBHMIUKII 0T ObPBOHAYAIHOTO IPHIHABAHE, KATO CE B3EMAT
KOJNMICCTREHH H KaMecTBeHA MOKA3ATENH H HHGOPMALHA.

QuopedenstHe Ha IPYNH CBbC ¢XOAHH KPEAHNTHH XAPAKTEPHCTHKH

Koraro OK3 ce onpenens va konexTHBHA (aza, PAHAHCOBHTE HHCTPYMCHTH CC [PYMHpaT Ha Gasa Ha
CIIOACJICHE PHCKOBH XapaKTCPHCTHKH, KOHTO C¢ Haﬁmonanar Ha HEIIPCKECHATA 6&33, 3a Ja ¢ rapantHpa,
¢ aKo CC MPOMCHAT KPCAWTHHTE XAPDAKTCPHCTHKH, WIC CC MIBBPINH MOAXOAALID IIPCCCrMeHIRPaHe Ha
AKTHBHTE.

Monenu 12 AonyckaHng

BaHkaTa UzmoN3Ba pazniuaHd MONCNH H NOMYyCKaHNA MPH ONpefiendde Ha ChnpaRciyIHBATA CTOHHOCT HA
(GMHANCOBUTE AKTHBH M OUAKBAHATA KpeauTHA 3aryba. JIOMyckaHWA ce MPHIATAT MpH ONpeAeNIHeTo Ha
HAH-TIOIXOAIIHA MOAET OT BCEKH THI AKTHB, KAKTO K 33 OTIpeAcniHe Ha AOMYCKAHHATA M3I0IIBAHY TIpH
CROTBETHHA MOJISI, BRJIFOYMTEAHC [0 OTHOLIEHHe HA KpemuTHEA puck. Brokre Senexka 28.1 33 mopene
HH(OPMALIMA NO OTHOINEHUE HY OYAKBAHATA KPeNHTHA 3aryGa u Oemexka 3.16 3a noeeue HHGopManud no
OTHOHICHHE Ha ONIpeneiaHetd Ha CHpaReJIHBHTE CTOHHOCTH.
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TEKCHM BAHK AJT

BEJIEXKKH K'bM HHAUBUAY ATHUA ®HHAHCOB OTUET
3ATOJMHUHATA, IPUKJIIOUBALIA HA 31 JEKEMBPH 2023
BCHUKH CYMHU ca NPEICTABEHHA B XIWLIIH JIEBA, 0CBEH AKO0 HE € MOCOYEHD pyro

3.2 3uaunTeIHH HITOYHHIIH HA HECHTY PHOCT

Hudopmanns, opHeHTHPAHA KbM (bJcmeTo

Hlpn H3mepraHe Ha OUaKBaHUTE KPeAMTHH 3aryOn Bankara Hsnonssa pazymMHa B noakpeneta vudopMauna
32 OLAempTe ouUakBaHMA, KOATO ¢ GasupaHa Ha MONYCKAHHA 3a OLJCHIMTE NMPOMSHH HA PadIHMHH
HKOHOMHYECKH TI0Ka3aTeAH H KAK Te BRaHMHO CM BIMAAT, B3eMaliku TpeaBHI BE3MOXKHUTE OYaKBAHH
eheKTH, KOHTO MAKPOMKOHOMHUMECKHTe GakTopd OHXa MOMTH Ja MMA BLPXY (HHAHCOBOTO CHCTOAHHE H
(HHAHCOBOTO Mpe/ICTABSHE Ha NARKHHINTS. Biokre benexka 29.1 3a mopewe HHGopMALHA, BKIIOUHTENHO
anany3 Ha YYBCTBHTETHOCTTA HA OTHETEHMTS OUAKBAHHTS KPEAHTHH 3aIy0H <IpAMO IPOMEHHTEe B
JOIyCKAHHATA 1O OTHOINeHHe HA HBACLINTS OUAKBAHNA,

BepoaTHOCT 33 HEH3ITLTHEHHE

BeposTHOCTTA 33 HSHANBIHEHHE & KIIOYOB BXOMICH SIEMEHT TIPH OTNPeAeiAHEe Ha OUAKBAHUTE KPEAUTHH
3aryOu. T4 e olleAKa Ha BePOATHOCTTA 32 HEH3NLIHSHAE 34 ONPEASTHeH EPEMEBH XOPH3OHT, KANKYIHPAHETO
A BKMIOYRY HCTOPHYECKH JAHHM, NIPEAIOJICKEHHA U 0YaKBaHHA 32 6L el yenobhs. Biokre 6enexxka 29,1
38 TIOBeUE ACTANIH, BIUMOYHTENHO AHATMM? HA UYRCTRHTENHOCTTZ Ha OTUYETEHHTE OYAKBAHH KPeOUTHH
3aryDH KBM MPOMEHHTE H3 BEPOSTHOCTTA 23 HEHMBAHEHUE B Pe3yNTaT HA ONPOMCHH B HKOHOMHYECKH
HOKa3aTen.

Zary6a npu HeH3NMLAHEHHE

3aryba nMpH HeHMENHEHKE ¢ 0UEeHKa Ha 3aTyDaTa B cifydail Ha Hem3nbTHeHHe. Ta e Haznpada Ha pasIiKaTa
MeNay FBIKHMHTE TOTOBOPEHH NMAPHYHH NOTOUH W Te3d, KOUTO 3a¢MOJATENAT 0YAKBA Ja MONYYH, KaTo
B3MMA TIPeBMA M TMapHuUHWTE TOTOIH ©T obeineucHHd. Bixte Genmexka 29.1 3a nomewe neraiind,
BKJIHOYHTENHO AHANM3 HA YYBCTBUTENHOCTTA HA OTUETCHHTE OYakBaHH KPEOHTHH 3ary0H KbM MPOMCHHTE
Ha 3aryfara NpH HEM3NBIHERHE B PE3YNTAT HA POMSHM B HKOHOMMYICCKH TIOKA3aTCHH.

Ouenka o cnpaBeaInBa crofinocr

IIpn coLicHKaTa Ha cIpaseJIHBATa CTOHHOCT Ha akTHBATEe Ha BaHkaTa ce mimonspa HaGnlomaeMa nasapHa
HEGOPMAIIA JO cTelleHTa, B KOATO ¢ HaIu4Ha. B cay4ali, 4e Te31 H3X0AHH ZaHHH OT HHBO | He ca HanHYHH
Bankara u3mos3Ea MOASTH 34 OLIEHKA 3a ONpefielifHe Ha CIIpaBe/IMBATa CTOMHOCT Ha (rUHAHCOBUTE CH
akTHBH. Buxre Henexka 3.16 3a mopede HEGoOpMaAIEA M0 OTHOMICHHE Ha ONPCACIAHETO HA CIIPABSATHER
CTOMHOCT Ha (PHHAHCOBUTE HHCTPYMEHTH.

IMpoBA3nu
Bankara € oT4ena MpOBH3HH CBBP3aHH ¢ MOETH 3aJbIKCHHA H TapaHUHH H NeGHHARpaHH JOXOOM MPH
I¢HCHOHHPAHE Ha nepconana KeM 31.12.2023 1., xakro ¢ onncano B Genexika 19.

CpoK HA JHIHHTOBATE AOTOBOPH

Ipu onpenenssHe Ha CpOKa 33 JTU3HHTOBHTE JOTOBOPH, PHKOBOACTBOTO B3cMa PCABHH BCHIKH (aKTH H
OOCTOATENCTEA, KOMTO CHIAABAT HKOHOMHUSCKH CTHMYN Ad yIPaXKHABAT ONIHA 32 YABIDKABAHS HIH He
YHPaKHABAT ONUMA 3a Npekparspade. ONUHUTE 2a YABDkaBane (WM [EPHOAMTE CJed ONIEHTE 3a
ApeKpaTARaHe) ¢a BRIIOYEHH B CPOKA HAa NUIHHTA CaMO 3KO € JOCTATBYHO CHTYPHO, Ye JIH3HHTOBHAT
JOTOROD & YOBIDKEH {IUIH HE € IpexpareH).,

Hsxod NHU3HHTOBH NOTOBOPH BKIOYBAT OIMIMM 32 YALIDKABAHEe H MpeKparsgaHe. PLKOROICIBOTO BIHMa
HPEBH/ BCHYKH CHIECTBEHH (GAKTOPH, KOWTO CH30ABAT HKOHOMHYECK CTHMYIIH 32 YIPbKHABAHE WIH He
Ha OTILIMHTE 33 NIOJIHOBABAHE HIH MPEKPATABANE, 32 Ja ONPEne/IH HALSKIHO CPOKA Ha JIMEHHTA, 33 Koiito
H3YHCIARA THIUHTOBUTE 3afRNkenns. [IpH HaMIAe HA IPOMAHA B OOCTOATENCTEATA FUIH CHIISCTECHH
CHOMTHA CPOKA HA JIHIAHTA CE Npeoliendea.



TEKCHM BAHK AJ]

BEJEXKH KM HHAUBUAY AJTHUA PHIIANCOB OTHET
3ATOAUHATA, TIPHKJIIOUBAIIA HA 31 JEKEMBPH 2023
BeMukE CyMH €a NPeACTABCHE B XHIAIH JIERA, OCREH AKO He & IIOCOMeHO APYTo

3.3 DHHAHCOBH MHCTPYMEHTH
IpuzHaBane H OTOHCEAHE

OHUHAHCOBNTE AKTHEH W (MHAHCOBUTE NACHBH Ce NPH3HABAT, KOraro BaHKaTa c¢TaHe CTpaHa Mo
JIOTOROPHUTE YCAOBUS HA (PHHAHCOBHA HHCTPYMEHT.

(MUHAHCOBUTE AKTHURH Ce OTTIHCEAT, KOTATO JOTOBOPHHTE MPABA BRPXY TAPHUHMTE MOTOLH 0T (iiHAWCORWS
AKTHR H3THYAT WJTH KOTATO HUHAHCOBHST AKTHB U TIO CHIIECTRG BCUYKY PHCKOBE H M3TOMH C& TPEXBEPILAT.
DUHAHCOBHTE TIACHRH C€ OTIIHMCRAT, KOTATO 3aMBLDKCHHETO, MOCOMEHO B JIOTOBOPA, ¢ H3MBIHEHO, €
OTMEHEHO WM CPOKET MY e M3TEKBIL

KnacupHKInHA B MbPBOHAYATHO OUCHABAHE HY PHAAHCOBM AKTHEH

[TBpBOHAYANHO GUHAHCOBUTE aKTHBY CE OTHHTAT N0 CNPABCIIMEA CTORHOCT, KOPHIHPaHa ¢ Pa3XOOUTE [0
CJIETIKATA, ¢ MBKIIOYECHHE HA (JMHAHCOBHTE AKTHBH [0 ClIpABEUTMEA CTORHOCT NIpe3 neyantara wiy 3arybara
H B3CMaHHA, KOHTQ HE CBABPXKAT CbWECTBeH (HBaHCOB koMnoHeHT. [IppBoHAa4anHaTa oOlcHKa Ha
(HHAHCOBHTE AKTHBH MO CNpPaBSIMBA CTOMHOCT Npe3 nedandara MnM 3arybata HE c€ KOPHIHpA ¢
pa3sxQIMTE N0 CAEIKard, KOMTO C€ OTMHTAT KATo Texkynw pasxogd. IbppoHavanidara olicHKa Ha
THPTORCKUTE B3EMaHHA, KOMTO He ChABPHAT ChIICCTREH (PHHANCOB KOMIIOHEHT, NPEICTARIAEA [ICHATA Ha
caenxata crrnacHo MCOO 15,

B 3aBHCHMOCT OT HAYHHA HA HOC/ICOBAILY OTYHTAHS, PHHAHCOBHTE AKTHBH ce KnacHGHUEPAT B eHa OT
CNENHUTE KATErOpHH:
*  IBACOBH HHCTPYMEHTH 10 AMODTH3UPAHA CTOHHOCT;
*  ()MHAHCOBH AKTHBY 10 CIPABE/NHBa CTORHOCT Npe3 nevanbata WK 3arybata;
¢ GHHAHCOBM AKTHBH [0 COpaBENAMBA CTOMHOCT TPE3 Opyr BeeoOXBaTeH Moxox ¢ Wid Ges
pPeRIacH(HKAIMA B nedanfata Wid 3arybara B 3aBUCHMOCT [l Ca OB/ITOBH WIH KANMTAIOBH
HHCTPYMEHTH.

Kinacuduxauuara Ha drHHAHCOBATE AKTUBN Ce CAPCHCHA Ha 0asata Ha CISAHHTE JBE YC/IOBHA:
¢ GmHec MomensT Ha baHkara 3a ynpasnenue na pHHAHCOBHTE aKTHEA,
¢  XapaKTepUCTHKHTE Ha JOTOBOPHUTE TAPPYHH NOTONH HA (HHUHAHCOBHS AKTHB.

IMocaeaBaino nlleHABAHE HA qmnancomﬂe AKTHBH

JBAroBH NHCTPYMEHTH IO aMOPTHIHPAHA CTOHBOCT
QUHAHCOBHTE AKTHBH ¢¢ OIEHABAT N0 aMOPTH3HPAHA CTOHHOCT, aKo aKTHBHTE HINBIHABAT CACIHUTE
KPHTEPHH H He ¢a ONPEHSICHH 3a OLSHABIHS ¢ cNpaBe/NKBa CTOHHOCT Npes nevantara M 3ary0ara:
¢ JIPYXECTBOTO YNpPaBJifABa AKTHBHTE B PAMKMTE Ha OM3HeC Mojen, YHATO LUEN € 4 ObPxH
(OHHAHCOBHTE AKTHBH 1 A ChOHpa TEXHUTE JOMOBOPHH NMAPHYHH IOTOLH;
¢  CBII4CHO JIOTOBOPHHUTE YCMOBMA HA (JUHAHCOBHA AKTHB HA KOHKPETHH AdTH Bb3HHKBAT MAPHYHH
NOTOUH, KOWTO ¢a SIHHCTBEHO IUIAlaHHA [0 rFaBHMI@A H JIWXBA BBPXY HENOraceHara cyMa Ha
TJIABHHLATA,
Ta3y KaTeropes BKIFOYBA HEASPUBATHBHH (PMHAHCOBH aKTHBH KaTO 3aeMd M B3eMaHHA ¢ GHKCHPAHH HIH
ONpPEENAMH [UIALIAHHA, KOUTO HE CS KOTHPAT HA AKTHESH masap. Cnel IhpBoHAYANHOTO NPH3HABAHE TE C¢
OLEHABAT [I0 AMOPTH3MPAHA CTOHHOCT ¢ H3MO3BAHE HA METO/A Ha edekTHBHaTa axea. JIHCKOHTHpane He
¢¢ H3BBPIIEA, KOTATO ¢PEKTHT OT HEFO & HECHIUCCTBEH,

Il
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TEKCUM BAHK ALl

BEJIEXXKH K'bM MHAMBUITY ANTHUA GUHAHCOB OTUET
34 TOJIMHATA, IPUKJIFOUBAILIA HA 31 JIEKEMBPH 2023
Bewuku CYMH Ca NpeicTaReHH B XANAAH JIERE, OCBER 4K0 HE € NOCOYeHO APYTO

THPIroBekH BieMaHmA
TwproeekuTe B3eMaHHA Ca CYMH, MBIKHMH 0T KIHCHEH 32 [POJAASHH CTOKH I YCIIYTH, H3BbPUICHH B

ofHIaliHAA X0J Ha CToNaHCKATa AeiHocT. OGHKHOBSHO TC ¢ XbDKAT 3a ypemgaHe B KPaTBK CPOK H
cHeoBaTeaHe Ca KNacH(HIMpann KaTo TeKylHy. ThProBCKHTE B3EMAHHA ¢ MPU3HABAT IThPBOHAYANHO B
pasMep Ha ﬁeaycnosﬂom BB3HAIPAXKACHHC, OCBEH ake CBOBPKAT 3HAYHICIHH #KOMIIOHEHTH Ha
tHancupae. BankaTa ONBPKA THPrOBCKATE B3CMatHA ¢ Lel ch0upaHe Ha IOFOBOPHHITE NAPHMHY MOTOLH
H CHeNOBaTSNHO I'H OLCHABA N0 aMOPTH3HPaHA CTOHHOCT, KATO H3TIOJ3Ba METOOa Ha eleKTHBHATA IMXEA.
HHckeHTHPaHE HE C& H3BBPINBA, KOraTo epeKThT OT HETO ¢ HECHIIECTBEH,

‘brHAECOBH aKTHEH N0 CAPABE/UIHEA CTOHHOCT Npes Mevanfara Wik 3arybara

POHHAHCOBH AKTUBH, 33 KOHTO HE ¢ MPHMOXKHM OM3HEC MOI , IbPKaHH 3a CHOMpaHe HA JOTOBOPHHTE
NAPHYHH NOTOIH™ HAH OM3HEC MOJEN ,,JBPXKAHE 38 CHOHpaHe U Mpogaka™, KakIo H GHHAHCOBH AKTHEH,
YHHTO AOTOROPHH [TAPHYHH NOTOLH HE €a ¢/IHHCTBEHO INALIAHMA Ha ITTABHULA H JIHXBH, ¢ OTYHTaT 10
cOpaBeIHBa CTOHHOCT Mpes Newantata Wik 3arybara. Bouukd AcpHBaTHBHH (HHAHCOBH MHCTPYMCEHTH C&
OTYHTAT B TA3H KATETOPUA ¢ HIKIIOUCHHE Ha TE3H, KOMTO ¢4 OTPLASTcHH 1 eKTHBHI KaTo XeKHpallH
HHCTPYMEHTH H 33 KOWTO <€ MpPIIAraT M3HCKBAHFATA 3a OTYHTAHC Ha XeMKHpaHeTo (BECK mo-flony). B
kareropuATa ¢HHAHCOBY aKTHBH TIO CTIPABSINIHEA CTOHHOCT mpes medanfara mnu 3aryfata ce OTYHTAT
HETHHTE He4anGH OT BATYTHA ThPrOBHAL

ITpoMeruTe B CrpaBeinBaTa CTOHHOCT Ha AKTHBHMTE B TA3H KAaTEropHa ce OTPA3ABaT B nevanbara
sarybara. CripaseyinBata crofHoCT Ha (HMHAHCOBHTE AKTUBH B Ta3H KaTeTOpHA C€ ONpPESled u4pes
KOTHPAHH USHH HA aKTHECH I1a3ap HAH 4pe3 H3MONIBAHE HA TEXHHKH 3a OLCHABAHS, B cayuali 16 HAMa
AKTHBSH Tasap.

OUHARCOBH AKTHBH 1O CIIPaRe/UINBA CTORHOCT Ipes JIDYT BCeobXBaTeH 10X/
BaHkaTa OTYHTA PUHAHCOBHTE AKTHRH MO CIPABEAINBA CTOHHOCT B APYT BceoGXBaTeH N0X0M, AKO AKTHBEITE
OTIFOBAPAT HA CTIEAHHTE YCIIOBHA:
» bankara ynpap/ipa akTHBHTS B paMKUTe HA OH3HEC MOZEA, YHATO LE/ € Ja AbPXH (PHHAHCOBHTE
AKTHEH, 33 A3 Ch0Hpa JOTOBOPHH NAPWIHU ITOTOLW M Ja [H IPoJaBa; i
¢  CHrMacHO JOTOBOPHHTE YCIOBHA Ha ()MHAHCOBHA aKTHB HA KOHKPETHH JATH Bh3HHKBAT MAPHEHH
[IOTOLH, KOUTG <A ¢AHHCTECHO IUTALAHMA Ha IMAaBHHIRA M THXBH BEPXY HETIOTaceHATa CYMa Ha
I BHHLIATA.

DuUHaNCOBN AKTHBH 10 CIPABSAJIHEA CTOHHOCT Npe3 ApYT BeeoGXBaTeH JOX0 BITIOUBAT;
o Jenrosy UeHHN KH#KA, NPH KOUTO JOFOBOPHATE NaPHYHH NOTOUM A CaMO MAaBHULIA U JIHUXBH, H
uesTa Ha OM3Hec MOJCNA Ha APYKECTBOTO 33 ABPKAHE € MOCTHra Kakro 4pes chOUpaHe Ha
ACTOROPHH NAPHYHH IIOTOLH, TAKa | Ype3 npodakda Ha PHMHAHCOBMTE akKTHBH.

Ilpu ocroboNIaBAHETO OT ALATOBH HHCTPYMEHTH OT Ta3M KATETOpHA BCAKA CTOMHOCT, OTYCTEHA B
NPEOLEHPYHIN pe3epB Ha HHCTPYMEHTHTE Cf IpEKIacHpHIMpa B Nevaitara win 3aryGara 3a nepHoa.

Obe3nenka Ha PHHAHCOBHTE AKTHEM

Msuckpanmara 3a obesuenka cernacio MC®O 9 uznonssar nadopMallyd, OpHEHTHPAHA KbM OBACHIETO,
32 113 NPH3HAAT OIAKBAHUTE KPEAUTHH 3aryOH — MORENET 34 ,,0MAKBaHHTS KPSAMTHH 3ary6u™,

HucrpyMeHRTHTE, KOMTO NIOMAJAT B 00XBATA HA H3RCKBAHKATA 3a 00e31eHKa, BRIOYBAT;
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TEKCHM BFAHK A1

BEJIEXKH KbM HHAUBHIAYAJIHHUA ®HHAHCORB OTUET
3ATOMUHATA, ITPUKIIIOYBAIIA HA 31 REKEMBPH 2023
BeHuKH CyMH ca MPeACTABeHH B XUISAH MeRa, DCREH ako He ¢ MOCOYEHO ApYFo

- ABICOBH HHCTPYMCHTH, OTHHTAHHU [0 aMOPTH3HPaHA CTOHHOCT: KPEAHTH W B3CMaHiA, NapHYuAR
CpeACTRa, TEPTOBCKH M ApYrH $HHAHCOBH aKTHEH, aKTHBK IO JOTOBOPH, MPH3HATH H OUESHABAHA
ceraacHo MCPO 15, xakTo H KpeQHTHH aHTAKHMECHTH,

- JABICOBH HHCTPYMEHTH OLCHABAHH [0 CIpaBeNTHER CTOHHOCT MMpe3 JAPYT BCEoOXBaTeH 10X0M.

-Kpenytn 1 Biemanna

[IpusHaraneTo Ha KPSOATHH 3aryOH He 3aBHCH 0T HacTHIIBAHETO Ha ¢BOHTHE ¢ KpeANTHa 3aryba. Bmecro
Topa hamkaTa pasriexna NMo-MIMPOK CIEKThP OT HHQOPMALHA NpPH OLCHRATA Ha KPEAWTHWA PHOK U
OHEHABIHETO HA OYAKBAHHTS KPEOHTHH :3aryOH, -BIIIOYHTEAHO MHHAMH CHOHTHA, TEKYLIIY YC/IOBHA,
PasyMHH U NOAABPKAILA NPOFHO3H, KOHTO BIHMAAT BEPXY OUAKBAHATA CHOMPaeMoCT Ha OBbEINTE TAPHIHI
TOTOIM HA HHCTPYMEHTA.

[Ipu npunaraseTo Ha TA3H TOAXOA, HACOYEH KLM GBLILIIeTo, ¢ MPaBH pasTpaHHYeHHe MSKIY:
*  (HHAHCOBH HHCTPYMEHTH, “IHETO KPEAHTHOTO KA4YECTBO HE ¢¢ ¢ BIOWH/IO 3HAYMTENHO CIIPAMO
MOMEHTA HA MBPBOHAYAIIHOTO NPH3HABAHE HIH HMAT HHCHK KpeauTeH puck (Dasa 1) u
* (HHAHCOBH HMHCTPYMCHTH, YHETO KPCAHTHOTC KAYe¢IBO C€ ¢ BACIIAIO 3HAUMTENHO CHpPAMO
MOMCHTH HA [TEPBOHAYANHOTC NPH3HABAHC FUIF HA KOHTO KPSAMTHHAT PHCK He ¢ HECBK (Dasa 2)
¢ . Paza 3 obxrama QPHHAHCOBH aKTHBY, KOHTO HMaT 0OCKTHBHH MOKA3ATENCTRA 32 0DEINCHKA KbM
OT4eTHATA JIATA.

12-MeceuHH oYaKkBaHH KpeAHTHU 3aryOl e NPH3HABAT 32 IIEPBATA KATEIOPHA, JOKATO OUaKBaHMTe 3ary0Ou
38 IENHA CPOK Ha PHHAHCOBHTE HHCTPYMEHTH C¢ IPH3HABAT 33 BTopara KaTeropud. QuakBaHHTe KPeAMTHU
3ary6H ce ONpeNeNaT KaTe PasfIHKaTa MEKAY BCHYKH JOTOBOPHH TIAPHYHH IOTOLH, KOUTO C& ALIDKAT Ha
Baukara ¥ NapHIHHTE TOTOHK, KOUTO T4 AeHSCTBUTENHO 0YaKBa a2 NMONYYH (,lIApHYCH HEAOCTHT™). Tasn
pasnHKa € AUCKOHTHPAHA N0 MEPBOHAYANHHA ehekTHREH NHXBEH NPOLEHT (K ¢ KOPHIHPAHAA CIIPAMO
KpenuTa ed)eKTHBEH THXBEH NPOLIEHT).

H3uvcnapaHero Ha OYAKRAHMTE KPEAUTHH 3aryOu ce onpenens Ha §a3ara HA BEPOATHOCTHO TIPETETNeHATA
npUGAH3ATENHA OIEBKS Ha KPEUTHUTE 3aryCH Npez OYakBaHHA CPpoK H4 HHHAHCOBHTE HHCTPYMEHTH.

TEProBCcKH | APYIH BISMAHN M AKTHEH [0 JOTOBOD
BaHkara M3M0/I384 ONPOCTEH MOJXON IPH OTUUTAHETO HA THPTOBCKHTE U JAPYTH B3eMaHHs, Kakro U Ha

AKTUBUTE IO AGrOBOP H MPH3AARA 3aryda oT ofe3neHka KaTo 0YAKBAHU KPeIUTHH 3ary0u 3a IeMug Cpox.
Te mpeacTABAABAT OYAKBAHHA HEAOCTHI B JOFOBOPHUTE NAPWYHM TIOTOUM, KATQ C2 HMa MpPenBHn
BBEIMOKHOCTTA 33 HEH3ILJIHEHHE BHB BCEKH MOMEHT OT CpOKA Ha ()MHAHCOBHA WHCTpYMeHT. Baikata
H3MOM3IEA CBOA HATPYNAH ONKT, BLHIUHM MOKA3ATENH H UH(GOPMALKA B ABITOCPOYEH MNaH, 32 A3 W3UHCTI
OYAKBAHHTE KPEANTHH 3ary0H Ha MHIWBRIOyalHa 6a3a H ako € NpIIoKHAMO, Ha KONeKTHBHA Gaza.

OHHANCOBY AKTHBY, OTYHTAHK 1O CPaBE/UTHBA CTOHHOCT [Ipe3 APYT BeeoOXBATe A0X0/

Bamkara npusHapa odvaxsaHuTe 12-MeceuHM KpeAHTHH 3ary0H 3a (MHAHCOBH AKTHBM, OTYHTaHM [0
cIpasellkBa CTOAHOCT Npes npyr BeeoOxBaTeH Aoxol. KbM Beaka oryeTHa nara baHkata olieHABa Jand
CBHHISCTBYBaA SHAYATENHC YBENMYCHAE HA KPSIRTHHA PHCK HAa HHCTPYMEHTA M 3a LIe/ITa Ce B3¢Ma NPCABMA
Hanu4HaTa HH$opmanma kare HeOIaronpHATHH NPOMEHH B OCHHOCTTA, MKOHOMIYECKH MM (JHHAHCOBH
YCNOBHA, KOHTC MOTAT A 3acCPHAT CMOCOOGHOCTTA HA M3JAATENd Ma IOBJICBHA HHCTPYMEHT JA H3ITBIHH
3A0B/DKEHHATA CH [0 TB/ITa IWIH HEOYAKBAHH NPOMCHH B ONECPATHBHNTE Pe3YNTATH Ha ¢MHTCHTA.

Axo HAKOH OT T¢3H NOKA3ATESIH BOAH A0 3HAUHTEIIHO YBEIHICHHS HA KPEAMTHMA PUCK HA HHCTPYMEHTHTE,
batikara npusHaBa 3a Te3U HHCTPYMEHTH HIM 33 TO3H KIaC HHCTPYMEHTH OYAKBAHH KPSAHTHH 3aryGH 3a
IECITHA CPOK HA HHCTPYMEHTA.
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TEKCHM BAHK AJ]

BEJIEXKKH KbM MHAHUBHITY AJTHUA ¢HHAHCOB OTUYET
JATOIUHATA, NMPHKMIOYBAILA HA 31 JEKEMBPH 2023
BCHYKH cyMHU ca IpeAcTaBeHH B XHIALH NERA, OCREH k0 HE € MOCOYEHO ApYTo

Knacupmicauua un oucuasane Ha PHEAHCOBUTE IACHBH

PrnaHCOBMTE MAcHBH Ce OUEHSBAT MEPBOBAYATHO MO CNPABEANTHBA CTOMHOCT H, KBISTO € MPUACKUMO,
€& KOPHIHpAT (10 OTHOLICHHS HA PasXOAHTS MO CNENKATA, OCBCH ake baHxaTa He ¢ OMPSACIHNA JaueH
¢uHaHCOB IACHB KATO OLICHABAH MO COpaBefJiHBa CTOMHOCT mpes medyanbarta u zarybata, DyHAHCOBHTS
MacHBH ¢ ONSHABAT NOCJICABAILC 110 AMOPTH3MpaHa CTCHHOCT, M3MOM3BaHKI MeTofla HA ofpeKTHBHATA
nuxBa. BerHuky pasxons cBbp3aHd ¢ THXBY H, aK0 ¢ OPHIIOKHEMO, IPOMEHH B CIPaBE/INBATa CTOIHOCT Ha
HHCTPYMEHTA, KOMTO C¢ OTUHTAT B neyanbata Mnu 3arybaTa, ce BRIOYBAT BHB (PHHAHCOBHTE PA3XOMH FUIH
$uHARCOBUTE MPHXOAH.

3.4 MaTepHaNHH 2anacH

Ma’repuamm 3aIacH BRIIOYBAT MATCPHANH, FTOPHBA H AKTHEH, HpH.I[OGHTH KaTo 0De3TeucHAe Mo KpeluTH
MpeIJHA3HAYEHH 32 NpoaakOa. B ceGecTolHOCTTA HA MaTepUANHMTE 3aMacH C& BKITIOYBAT IHMPEKTHHTE
pasxoly no 3aKyIyBaHeTO HM. DUHAHCORUTE pasxoin HE ¢ BKIIOYBAT B CTOHHOCTTA HA MATePHANHHTE
sanacu. KeM Kpasd Ha BCEKH OTUETEH NepHON MATEPHANHHTS 3AMacH C& OUEHARAT N0 JIO-HHCKATa OT
cefecToiHOCTTA HM H TAXHATA HeTHA pealtisyeMa cToRHOCT. CymaTa Ha BegKa obe3lleHKa Ha MaTepHATHHTE
34AITacCH N0 HETHATa MM peanlyema CTOHHOCT ce IIPU3IHABA KATO pa3xo] 34 [IepHona Ha 0663].(61-]1(21'1‘3.

Hernara peanuiyemMa CTOHHOCT NpeacTABNABA (UAKBAHATA TIPOAAXHA [EHA HA MATEpHANHHTE 3IaAMacH,
HAMAJIEHA ¢ OYAKBIHUTE PA3XONH nmo npogaxbara. B cnyvall ue Mareprasmmmwre 3anacu ca Guna peue
obe3leHeHH o HeTHATA UM peani3yeMa cTORHOCT H B TOCNENBALl OTYETeH MepHOl Ce OKAXKe, Ye YCTIOBUATA
OOBENTH Mo oﬁe?.uel-maTa HE Ca EE€YE Hanule, T0 Cé BhiINpHEMAa HOBATA UM HETHa pPeanuiyemMa CTOHHOCT.
@MaTa HA BE3CTAHOBABAHCTO MOJKE NIa 6‘]:,[[6 CAMO IO pazMepa Ha OanaHcoBaTa CTOMHOCT HA MATCPHAITHHTC
3anacH npeny odesteHkara. Cymata Ha 00paTHO BL3CTAHOBABAHE Ha CTOHHOCTTA HA MATCPHAIHMTE 3ANacH
CC OTHHTA KaT) HAMAJICHHE HA Pa3X0oAnuTe 34 MaTCpHanl 3a Niepuana, s KOHTC Bb3HHKBA Bb3CTAHOBABAHETO.

bBankata olpeiend pasxoidTe 3a MaTcpUATHM 3allacH, Karo M3HON3BA METOMa HAa KOHKpPETHaTa
HACHTHOHMKALMA Ha CTOHHOCTTA HAa MaTcpHaNHHUTE 3amacH. [lpr npogaxba Ha MaTepHANHHTS 3amacH
TAXHATA OaTaHCOBA CTOHHOCT ¢ MPH3HABA KATO PasXod B NEPHONA, B KOfiTO € NMPH3HAT CHOTBETHHAT
TIPHX 0T

3.5 OnepaThiBin CerMeHTH

BB Bpr3ka ¢ msucksammara Ha MCQPO 8, maparpagr 2 /a/ /i/ 7 HeoGxommqocTTa OT ONOBECTABAHE HA
omeparibHH cerMeHTH bankara e pe3npHena pasrpaHmueHne Ha JAeHHOCTTa B CCAHHTE Om3Hec
HATIPAB/IEHIA: KOPIIOPATHRHO H RHCTHTYLMOHAIHO OaHKHpaHe, GaHKHpaHe Ha ApeOHO H NAPHYHM Ia3apH U
nHKEERHOCT. OnepaTHBHATE PesyNTaTH OT GH3Hec JAeHHOCTTA HA TE3H HalpaBleHHs ce MperIekAaT H
AHAIMIWPAT OT PEKOROACTEOTO PErYIAPHO.

Brnoee npogyxTi H yCRyTH o Gu3Hec OeiiHOCTH!

- bBankupane Ha ApeOHO — NPHBIHYAHE Ha CPeCTBA H KPAUTUpAHE Ha HHIMUECKH JTHNA, Ype3 pazTHIHN
KAHATH Ha fpojaxda u obCInyKBaHe Ha IIHEHTH, IWATEKHH YCITYTH;

- KopropariBHo H MHCTHTYLHOHaNHO OaHkupaHe — IIpMBIMuaHe Ha CpeficTBA M KPEIMTHpaHe Ha
TOPHAMYECKH THIA — TRPrOBCKY APYHeCcTRa H GIOMTKETHN MpeHNPITTHS,

- IlapHYBy NazapH H MTHKBHIHOCT: CHENKH ¢ HEeHHK KHUKA, COOPAIYMEeHHA 3a 06parHo w3KynyBane Ha
IIEHHU KHIDKA; CACNKXA Ha MexAy0aHKOB Nazap; BANYTHA THPTORMA; ONSPAHMM ¢ BAIVTA H APV
(GUHAHCORH HHCTPYMEHTH ¢ UeN o6CNny:KBaHe Ha KNHeHTUTE H APYIH.

OnepaTHBHATE CErMENTH INAIIAT H NOJYUaBaT JHXBA M0 AKTUBHTE M NacHBHTe, KOHTO YNIPAB/IBAT, NPH
Ha3apHH YCIOBUA Ypes BhTpetnnoTpancepn teHu (FTP), karo ca oTpaseHy pasxoaure 3a ¢HHAHCHPAHE
g
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TEKCHM BAHK AJ|

BEJIEXXKH KM HHAMBUAY AJTHWSE @QUHAHCOB OTUET
3A TOMUHATA, TIPUKTIOUBAILLIA HA 31 IEKEMBPU 2023
BCHYKHK CYMH Ca NPeNCcTABEHH B XUMATH NEBA, OCBEH AK0 HE € MOCOYEHC IPYTO

H OCHI'YpaBane Ha JIHKBHAHOCT 10 BATYTH H MATYPHTCTH.

JesT Ha NPHXOANTE IO BLTPENIHO TpaHcepHH 1ieHH N0 CerMEHTH € KaKTO clieaBa:
- KopnopaTHeHe H HHCTHTYLHOHUTHO Sankupane: S0%;
- Banxupane ua gpebuo: 31%;
- Tlapruna masapH ¥ THKBUAHOCT: 19%.

OnepaTURHHTE NPHXOOW PazXodH, KOHTO He ¢a B CIEACTRHE HA CENKH ¢ AUXBOHOCHM AKTHBH/ [TACHBH C&
pasnpeNeNsT mpsAKke Mo OMiHec cerMeHTHTE, Mo THETO YNPABICHHE & KOHKPEeTHHA aKTHB/MACHE WIH
WITOYHHK Ha IIPHX0//pasxol. PasxosHTe 32 OY3KBAHN KPSONTHH 2ary5u, 06e3MeHKH H NPOBUIHMY 116 AKTHBH
Ce pasnpeesiaT JUPEKTHO HA CerMeHTa, TIoM HeTO YNPaBNeHHe € KOHKPETHIUIT AKTHE, ¢ KOITO e casplad
KOHKPETHHAT pasxol,

AJNMMHHCTPATHBHHTE pa3xolHTe ce HabmonaeaT obINO H NO BHAORS, KATO ¢e pasnpeachar mo OGmsHec
CEerMeHTHTE Ype: 00eK THBHH KPHTSPHH.

3.6 HaBecTHIHH B ALLISPHH APYKecTRS

JlBInepHE ApyXKecTBa €A Te3H, BhPXY KOHTo baHKaTa NPAKo HIHM Henmpsko NpUTexkaka koaTpoln. Hanvme e

KOHTPON, koraro bankara e H3IoKeHa Ha, WK HMa MPara BLPXY, MPOMEHIINRATA FE3RPBIIACMOCT OT CROLTO

YYACTHE B NMPEANPHATHETO, B KOETO € HHRECTUPAHO, H HMA BLIMOKHOCT 1a OKAKEe BE3ACHCTRIE BhpXY Ta%H

EB3BPERINAEMOCT MOCPENCTROM CBOMTE IPABOMOLLMSA - BBPXY NPEATIPHATHETO, B KOETO € HMHRECTHPAHO.

Tlpenmonara ce, Ye & HANHIE KOHTPON, kKorarto baHkata NpHTexaRa, MPAKO HIH KOCBEHO 9pes ALUIEPHI

[IpEANpUATHA, NOBEYE OT MOMNOBMHATA OT MPARATA HA [NAC B AAfEHO NDEINpHATHE, OCBEH aK0 NpH

H3IIIOYUTENHA OGCTOATENCTBA HE € BB3MOKHO ACHO Oa Obde MOKA3aHO, ¢ TAKOBA NPHTEKAHWE He

03Ha4dBa HAMHYKE HA KOHTPo. KOHTpoN ChILeCTBYBA 1t Torapa, KoTaTo baHkaTa NpHTeXkaBa NOJTOBHRATA

H/TH [K-MANKO OT NOJI0BRHATA OpPaBd HA [1ac B €AHO OPSANPHATHE, KOI'aTO!

- HpHTEKaBa NOBEYE OT NOJIOBHHATE IIPAka HA [ac [0 CHIATa Ha CIOpa3yMeHHME © APYTH HHBECTHTODH,

- [OpHTEeRKABa BIACTTA JIa YIpapnasa GuHaHCOBATa M ONEPAaTHBHA MOMMTHKA Ha MPEANIPHNTHETO [0 CHAATA
Ha YCT4B KM CIopasyMcHHE,

- MpHTEkKaba BIACTTA fAa Ha3HaTaBa WIH OCBOOUANABA MHO3MHCTEOTO OT WIEHOBSTE HA CHBET4 Ha
AHPEKTOPHTS HAH ¢KBHEANCHTCH PHKOBOACH OPIray i KOHTPON BT HAl NPCAIPHATHETO € UIPE3 TO3SH ChECT
HJTH OpraH; WIH

- TPHTEKaBa BIIACTTA A II0AABA MHOIHHCTBOTC OT IVIAcOBETS HA 3acedaHia Ha ChbBCTA Ha MHPEKTOPHTE
MY CKBHBATICHTCH PEROBOLCH OPTaH H KOHTPOAPT Had NPSANPHATHCTO € IPe3 TO3H OPran.

B unpuenmyanHua ¢punancos oT4eT Ha Bapkara akmare B HEHHHTE IBUICPHH APYAKECTBA ITEPBOHAYAIHO
Ca NPHIHATH N0 UEHA Ha puaobHpane. BankaTa M3pHpLIBA NEPHOAWYCH IPEre 3a HATHYHE Ha 06e3LeHka
Ha HHBecTHIHMTE. B cnydail Ha Takaga, T4 ¢¢ NpH3HABA B ICIanGata WiH 3arybata pasxolr 3a obesneHKa
HA HHB¢CTHUMH B OBIUICPHHA NPe{NpHATHA

3.7 3antanaHcORH ANrAKEMEHTH
B npoueca na gefinocrra cu bankara opmupa 2aa6anaHcoBH PHHAHCOBH HHCTPYMEHTH, CLETOANIH C¢ OT
FapaHiMH H aKpelHTHBH. Takusa HHHAHCOBM HHCTPYMEHTH cé OTYHTAT B MHOHBHOYATHHMA OTUeT 32
(HHaHCOBOTO CHCTOSHEE PU YCBOABAHE HA CPECTBATA.

3.8 HMoTH, MAINHHH H CLOPEKENHA

MMOTHTE, MALIMHUTE ¥ ChOPRKESHHATA BIIIIOYBAT 3¢MH, CTPamy, 06opyBaHe, TPAHCIOPTHU CPEACTBA H
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TEKCUM BAHK ALl

BEJIEXXKH K'bM HHAHUBHAY AJHUA @HHAHCOB OTHET
3A TOOUHATA, TIPHEKJIIOUBAILIA HA 31 IEKEMBPH 2023
BeHukH cyME ca NpeICTaBeRd B XWISIH JEB3, OCBEH K0 HE € ITOCOUEHO JIPYTo

ApYIH, B T.4, AKTHEH ¢ NpaBo Ha IoizsaHe chraacHo MCQO 16, Te, ¢ 3iiodYeHne Ha 3eMM H ¢IpajH, ce
OTYHTAT 110 MOAENA HA LCHATA HA NIPHACOHBANE, MEHYC HATPYNIAHATA AMOPTH3ALIMA H HATPYNaHUTE 3aTy0H
0T obesteHka. I{eHata Ha NpHAOGHBaHE BINKOYBA BCHYKH padxollH N0 NpuxobHBane M IPUBEKAAHE HA
AKTHBA B TOTOBHOCT 34 YnoTpeba H mIaTE¢HHTE MBTA H HERR3CTAHOBHMH JaHEBLH,

3eMHUTE H crpamrre BEKJTHO9BAT OCHOBHO O{l}HCI{ Ha Bankarta. 3emure u crpeum're €& OTIHTAT TIO npeoueHeHa
CTOf:IHOCT, Ha OazaTaHa OLICHKA OT H23aBHCHMH PEHIIHH OICHHTSITH, HAMAJICHA C TOCTCIBALLA Han)ﬂ'laHa
aMoOpTH3aIMA. UeCToTaTa HA NOmOGHM NPCOHCHKH € MpH HeoGXOAMMOCT, KOTarTe CHpaReiImEITa UM
CTOHHOCT CBIISCTREHO ¢ PANIHYABS OF TAXKEATA GanaHcoRa CTORHOCT.

VeenuueniaTa B HamaHcoraTa C‘TDEHOCT, BBIHHKBAMY IIPpH MNpeolicHKa, ¢€ OTHACAT KbM NMPEONeHBTHHA
pes3epB B COBCTBEHMS KAIIUTA. Hamanem—vn‘a, KOHTO €€ HETHPAT ¢ NPCAUITHH YRENHYUCHHA, ¢€ HATHCIIABAT
34 CMETKA HA MPeOLeHTYHHA pelepB. BerukH 0cT8HAIM HAMANIEHHUS Ceé OTHACAT B TeKyIOaTa nevanba uau

saryba.

AMOPTH3AIMKTE HA HMOTH, MAlDUHA H CHLOPBLKEHHS €3 WIUMCIeHH TO MHHefHHs MeTold, Taka 4e
uaxabasaneTo WM da OTTOBAPA HA TIpEBHAEHHA 33 TAX NONEe3eH XHBOT. baukara nmpHnara CrcaHHuTIC
TOIHITHH AMOPTHIALHOHEA HOpMU 32 2023 u 2022 rogunu:

Crpana 1% - 4%
Mamman u obopynpate 20% - 30%
Oduc ofopyaBaHe H KOMITOTPH 20%
TpaHCNOPTHH ¢peOcTBa — aBTOMODIIIK 20%
CronaHckn BHBeHTAp H ApyrH JIMA 10-15%
AKTHEBH ¢ NIpaEQ Ha IOIB3EAHE ¢b00pa3Ho CpoKa Ha HaeMa
Apyru akTHBH, 30 KOATO BMA NpaBHH OrPAKHYCHHA 33 ¢H06PasHO CPOKa HA MPABHOTO
nepuofa Ha MON3BaHe, B T.4. INomobpeHHA Ha HacTH OTpaHHICHHAE 3a MoJ3BaHe, HO HE mo-
crpagn Blcok oT 33.3%
3.9 JdnsHur

BaHKATY KATO JHIHHMPONONYUATEN

Bankara npeneHsBa JATH JajeH JOTOBOP € MW ChABPKA MHHT. JIH3HHTET Ce onpefensn KaTo ,Jorosop
WTH YaCT OT BOTOROP, KOHTO NPeJOCTARS MPABOTG AA Ce H3IMOJ3RA AKTHR (DA30BHAT AKTHE) 33 OoNpeAcneH
Teprod OT BpeME B 3aMsAHA HA BB3HATPAXICHNE,” 34 Ia NIPIIOKH TOBA ONpeAciicHie, baHkaTa H3BBPIIBA
TP OCHOBHH MPEHCHKH!

®  [aNd NOTOBOPLT CLABPXA WIEHTHHUOWPAH AKTUB, KOIHTO MIH € WIPHTHO NIOCOYEH B JOI0BODA, WK €
NOCOYCH N0 HoApasfHpaHe B MOMCHTA, KOTATO aKTHBET OBJAC IPeNocTaBe! 3a MoN3BaHe;

e nany baHKaTa MMa MIPaBOTO 1A MO/YyYdBAa [0 CHIIECTRO BCHYKH HKOHOMHYECKH IIO/I3H OT M3ION3BAHETO
Ha aKTHBa Npe3 UeMA Nepruojd Ha NOI3BAHE, B PAMKHTE Ha ONpefieleHHd 06XBaT Ha NPaBoTo My Ja
H3M0JI3BA AKTUBA CBIUIACHD AIOTOBOPa;

¢ jganu BaHKaTa HMA OPaBo 42 PRKOEOLH H3NOIZBAHETO HAa MACHTU(UIHMPAHKA AKTHB IPE3 NSAHA IEPHOI
HA IOJI3BAHE.

Bankara OUCHABA ZATH HMAa IIpAaBOTO JA PLKORPOOH , KaK H C KAKBA nem* ¢ CC H3MOJI3BA AKTHEDBT ITPES3 HEHAHA
HePHOO HA IOJI3BaHE.

OuenaBamne u NpH3AABAHE HA JHIHHAT 0T Bankata kato AHZHHIIOAYHATEN

Ha navanuara JaTa Ha MH3HHTOBHA JOTOBOP Bankara MpH3HABA AKTHBA C NMpAaBQ Ha NON3BAHC H MaCHEA IO
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TEKCUM BAHK Al

BEJIEXXKH K'bM MHAMBUIY ANHUS ®UHAHCOB OTUET
3A TOJIMHATA, ITPUKIFOUBALITA HA 31 JEKEMBPH 2023
BcuykH CYMH Cca HpC,I[CTaBCHH B XHNAMH NERA, OCBEH aK0 He & TOCOUeH) ApYTOo

NH3HHTA B HHIHBUYANHMA 0THET 32 $MHAHCOBOTO CHCTOAHNE. AKTHBBT ¢ [PABO HA MONZBAHE C¢ OLCHARA
10 LIeHa Ha BPHAOOHBAHE, KOATO Ce ChCTOM OT pasMepa Ha IMEPBOHAYANIHATA OLCHKA HA [IACHEA [0 JIH3HHATA,
OHPBOHAYATHUTE TMPeKH pasxofd, H3BBPIICHM oT baHkara, OLUCHKA Ha pasXomHTe, KOHTO
JNU3HHTONOMYUATENSAT WIE HANPABH 38 HEMOHTAX M MPEeMecTBaHe Ha OCHOBHHA AKTHE B Kpasd Ha JIHIMHIOBHA
AOTOBOP H BCAKAKBH JIHIAHIOBY [LTANIAHHA, HANDABCHH NpedH JaTaTa Ha 3aNouBaHe Ha NH3MHTOBHA
AOroRop (MMHYC IMOTYYCHWTS CTHMYJH [0 TH3HHTA).

bankara AMOPTH3HPA aKTHBRA ¢ OPABO Ha NOJNIIBAHE TIO JHHESHHAS MeTON OT AaTATA Ha 3aM0oYBaHe Ha JIH3HHTA
Ao E0-paHHATA OT ABETE AATH: Kpas Ha NONCIHKA JKHBOT Ha aKTHRA C MPaBo Ha MOM3EAHS HIN H3THUAHES HA
CpOKA HA JIH3WHTOBUA HAOTOBOD. BaHkata CRIUG Taka nperneKna akTHBHTS ¢ NpaBe HA ITOMBEBAHE 34
06€3I.I.CHI<3, KOTaTo TaKHBa HHOWKATOPU CBIISCTBYBAT.

Ha navanuata AaTa Ha JIM3HHIOBUA JIOTOBOp baHkata OleHsSBa MacHBa MO JM3HHFA IO HACTOALLATA
CTOHHOCT HA JTAIMHIOBHTE IUIALAHAA, KOUTO He ca H3ILIATEHH KbM TA3H AATA, AACKOHTHPAHH ¢ IHXBeHHA
NPONEHT, 3al0KeH B NHIMHETOBHA IOTOBOD, 4KG TO3H NPOLSHT MoKe 1ia GBAe HEMOCPEICTECHO OIpeIeneH
W Ju@epeHUNANHES JTHXREH NpoUeHT Ha BankaTa.

JluzwHTOBHTE NAMaHdg, EKJTHYCHHA B OICHXATA HA AHIMHMOBOTO 33 0BIBKCHHE, & CHCTOAT OT (l}mccnpa}m
nnamaHus {BKJIIO‘IHTCJIHO I} CBIMECTRO Cl)HKCHpﬁHH), MPOMEHAHEN MIAMMAHUA BRE2 OCHOR3 HA HHASKC HiW
EPOICHT, CYMH, KOHTO €€ OYAKRA A4 OBJAT AEIKAMHA OT NIBHHTONONYYATENRA [10 FAPARIHATE 33 OCTATHEYHA
CTOMHOCT H MTALIAHHA, TMPOH3THYALIH OT OIMHE, AKO & JOCTATHYHO CHIYPHO, 9C baHkara e YIIPOKHH TE3IN
OTLHH.

CJIC,II Ha4aNHATAa NaTa NAacHBBT IO JMH3IMHIE CC HAMAIABA € pPa3MECpa Ha HMIBLPLICHHTE IALLAHHMA H CC
YECNM4aBa ¢ pasmMcpa Ha Juxpsara. ITacuBbT MO NU3NMHrA Ce NpEOUCHABA, 34 A& OTPa3H NMPeOoLSHKHTS ¥l
H3MCHEHHATA Ha JIN3UHTOBAA A0TOBOP MM Ja OTPa3H KOPHTHPaHUTE (PUKCHPAHH MO ChINECTBO IMSHHIOBH
IUTALIAHAA.

Koraro 3a0B/DKEHIISTO 33 JIHBHHT Ce NpeoUCHABa, CHOTBCTHATA KOPCELNA CC OTPA3ABa B AKTHEA C IIpaB0 Ha
MON3BAHC HIH ¢¢ MPH3HABA B nevantara WiH 3&1’"}’6&Tﬂ, ako GanaHcoBaTa ¢TOMHOCT HA AKTHBA C TNpase Hi
IOM3BAHE BEHE © HaMaNCHa oo HyJla.

Barikara e ]-[36133]'[& Aa OTAHTa KPATROCPOTHHTES NH3WHIOBH JOTOBOPH H NHIHHIE Ha AKTHEH C HHCK:a
CTOI“‘IHOCT, KaTo H3IIOI3BA NPAKTHICCKHTE OﬁﬂeK‘leHH.ﬂ, NpeABEACHHA B CTAHIAPTA. Buecto NpH3HAaBaHEC Ha
4KTHEH C INpaRo HA [MOJI3RAHE H 33 IRDKCHHAA [0 NH3HHNOBH JOFOBOPH, INNTAIAHHATA BEE BPE3Ka ¢ TAX €&
MPH3HABAT KaTo pa3xod B neuanbara wiv 3ar'y6a1‘a MO JIHHSHHHA METOH 3a CPoOKa HA IH3HHMOBHA JOTOBOP.

B RHOMBAIYaNHHI OTYeT 32 PUHAHCOBOTO CHCTOAHHE, AKTHBHTE ¢ MPaBO HA HON3BaHe €A BKIIOUEHH B
HMOTH, MAIHHAN H ChOPBXEHHA, a 3a0bIKCHIATA 0 NHIHHTOBH AOTOBOPH Ca NIpefcTaBeHH HA OTAeneH
pea. AXTHBUTE C [Ipapd HA NON3BAHES C€ OTYHTAT IIOCICIBAIO IO MOACNA HA LICHATA HA ﬂpH,I[OﬁHBaHe,
MUHYC HATPYIAHAT2 AMOPTH3IAINA H HATPYNAHUTE 3ary0u or 06e3LeHKa.

OnuxdTe 3a YARIDKABAHE H ITPEKPATABAHE £a BKNWOYEHH B PEIHLIA HACMH HAa HMOTH, Te ce W3nomigar 3a
¥BCIIMYAEAHC HA OINCPATHBHATA I'BEEKABROCT MO OTHOLIEHHE HA YMPABNEHHETO Ha AKTHBHTE, HAlTONIBAHH B
OMEpalHHTE Ha batkara.

BankaTta KaTo JH3HHIOAATEN

Karo m3aaroparen, bankara knacuduimpa CBOHTE JTH3HHIORH ACTOBOPH KaTO OHSPaTHBCH HN PUAAHCOB
AH3MET. JIM3HHIOBHAT mOroBOp C& KIacHQHIHpa kKaTo JOroBop 3a ¢$HHAHCOB JIM3HHT, ak0o ¢ HEro ce
MPEXBBPIAT 1O CHIISCTBO BCHYKH PHCKOBES H H3TOOH OT COOCTBEHOCTTA BBPXY OCHOBHRSA AKTHB, H Karo
AOTOBOP 33 ONEPATHESH JIH3HHT, AKO ¢ HErO HE C€ MPEXEBPJIAT M0 CHILECTBO BCHYKH PHCKOBE H H3TOAN OT
coGCTBEHOCTTA BBPXY OCHOBHHMA aKTHE.
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TEKCHM BAHK AJ[

BEJIEXKKH K'bM HHIHUBHMAY ATHUA PUHAHCOB OTHYET
3ATOJIMHATA, TIPUKINIOUBAIITA HA 31 TEKEMBPH 2023
BCHMKH CyMM ca IPEACTAREHN B XHAAIH NCBA, OCBEH AK0 HE € IIOCOYEHO JPYTo

310 Hemarepuannn axTusu

HemarepHamTHHTE aKTHBY BIIFOUBAT HHBECTHIMH NPeAHMHO B cOPTYEPHH NpoAyKTH, IpaBa Ha NMOI3BaHe U
mauersu. Te ce oTIUTAT MO HETOpHIECKa MeHa, HAMANCHA ¢ HATPYIIAHATA aMOPTH3ALIHA H obelnenKka,
AMOPTIBAUHATA HA HEMATEPHATHHTE aKTHEH C& H3UHCIAEA M MPH3HABA Ypes NpHIAraHe Ha JMHHeHHMs
METOJ Ha H3YMHCIABAHE.

Bankara npuwrara ¢egHUTE FOANITHA AMOPTH3AMMONEH HopMM 3a 2023 1 2022 rogumm:
ITporpaMHH NpoMyKTH ¥ APYTH HEMaTEPHATHH AKTUBH 10 - 20%
3.11 HHaBecTHUMOHHE HMOTH

HHBeCTHLIMOHHHTE HMOTH CA4 HEABIDKMMO HMYILECTBO, KoeTo baHKaTa ALpKH ¢ Ien peanudzupaHe Ha
JOXO0IH OT HaceMH HIH KaNnUTanoeBH neyanou. WHBeCTHIHOHHMTE HMOTH CE& OTUHATAT IO lpecHneHeHa
CTOMHOCT M PAsNHKHTE MKy OamaHcoBaTa M IPEOLICHEHATA CTOHHOCT C¢ OTYHTAT B meyanbara wm
3arydara.

3,12 ITpuxoan 0T NHXERA H PAIXOIH 33 JHXEH

l'lpnxonn're OT H pasxoiuTe 34 IHXBH Cce INPH3HARAT HA NPONIOPITHOHANMHA BPEMEBA 6833, C MBINON3BAHE HA
METONA Ha e[l)eKTHBHHﬂ JIHXBEH TIPCHEHT, KAaTO C€ aMOpPTHIHpa pa3HKdTa MEXTYy CyMaTa TpH
IWEPEBOHAYATHOTO [PWIHARAHE HA CHOTBETHHA AKTHR HIH 3ATBIDEKCHHE H CYMATA IIPH HACTHIHAT [MAJCK.

32 KpelnTH, NPEIeCTABCHH OT baHkara, M 3adb/BKEHHA KBM ACNO3aHTH, KBLASTO HHXBATA €& H3YHC/IABA
SKEGIHEBHO KaTO OF IPHNAra TOFOBOPEHIT JIHX BCH MPOLICHT XbM OCTATHYHATA CYMA, e(PEKTHBHIAT JIHXBEH
NPONSHT € NPUEMA 34 PABEH HA JOrOBOPCHMA.

[pExonure OT NUXBA B PE3VAITAT Ha MPHTeXaBade HA (HHAHCOBK AKTHEW, ONPCACACHH 33 OTYMTAHE MO
CnpaBcjinBa CTOHROCT, y € OTHHTAT KaTO NPHXOOi OT MHXBH OT UCHHH KHIEKA, OTYHTAHH 10 CIIpasSif1HBa
CTOMHOCT.

3a BCHUKH AKTHBH, 3 KOHTO BaHKaTa ¢ H3BpPLLANG DPELICHKA, 4G HE 06 OYAKBA CHOMpaHe Ha IOrOBOPHHTE
MapyHvHH IOTOUM, WIH JOMOBOPHHTC MapH4YHH NMOTOIH €a HOCHICNH Ha AOINBIHHTCICH PHCK, IPH KofiTo
OYaKBaHITTe OBACIMM DAPHIHH DOTOLH e 6baaT peanm3ypat B HAMaJICH pa3Mep HIH B I0-KbCCH MOMSHT
OT JOroBOPCHNAA, Bamnkata OpH3HABA NHXECH ACXCH BEPXY HCTHATa 6aJ1chona CTOHHOCT Ha aKTHBA.

[lpu dunaHcOBM akTHBH, NpH KoHTO Bamkata He ouakea CHOUpaHE HAa AOTOBOPHHIC MAPHIHH MOTOLH,
MPAIHATHAT JIMXBCH J0X0H, BRPXY HCTIHATA CTOMHOCT HA AKTHEQ, ¢ PABCH Ha HyJIA.

3.13 IIpuxons 0T TaKCH H KOMACHOHHA

Taxcure ¥ KOMMCHOHMTE CE CBCTOAT OCHOBHO OT TAKCH 33 DPa3liallfaTC/IHH ONCpalMi B J¢Ba W
JyKACCTPaHHA BaNyTa, TAKCH 3a 00CIHYyxBaHEe HA OAHKOBM CMETKH, 38 OTKPMBAHE HAa AKPEOMTHBH M
H3JlaBaHe Ha TApaHlMH H I'OAUINHH TAKCH N0 KpenuTure. CaMo TAKCHTE 1 KOMHCHOHHMTE, KOMTO ¢a 3a
oTmycKaHe H o0GpaloTka Ha KPaTKOCPOYHHM H ABNTOCPOYHH KPSHTH, Ca HEAENHAMA YacT OT ¢(leKTHBHMA
MMXBeH OPOHEHT U ¢¢ NIPH3HABAT KATO KOPEKLHA Ha THXBSHHA JOXOH, OCTAHANRTE TAKCH, B T.4. MOAKIIHHTE
TaKCH 3a 00CIyKBaHE Ha KPSIKTH, ¢€ [PH3HABAT TEKYILO B IPUXOAHTE OT TAKCH H KOMHECHOHHH 3a IIEPHO/A.

3.14 Onepanpm B 9y:X1eCTPAHHA BATYTA

Crnenky, oCBRISCTBEHH B 9y KICCTPAHHY BAITYTH, €A TPaHCHOPMHpaKH B NTera o Kypcorete Ha BHE 3a nens
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TEKCHM BAHK AJ]

BENEXKH KbM MHIHBHTY AJIHUA GUHAHCOB OTYET
3A TOJMHATA, IPUKTIOUBALLIA HA 31 IEKEMBPH 2023
Benuku CYMH Ca MPE/ICTARCHA B XHIAIH ASRA, OCECH K0 HE @ TTOCOREHD ApyTo

Ha Chaenkara. Biemannmara 3AABLECHHATA B Ty A JACCTPaHHA BATYTa ¢¢ NMPCOUCHABAT CKCIHCBHO. B Kpaia
Ha TONHHATA ¢A MPCOICHCHH B JICBOBA PABHOCTOHHOCT MO 3aKIIOMHTENHNTEe 00MeHHHN Kypcose Ha BHB,
KOHTOQ HA MO-BAKHHTE BAlIYTH KPM JATHTC HA OTYCTA 34 Cl)HHaHGOBOTO CECTOAHNAE Ca CICOHHTE:

Bun panyta 31 nexemspn 2023 31 nexemmpu 2022
Honapu na CAIIL 1.76998 1.83371
Erpo 1.95583 1.95583

Or 1999 r. 6rrapcknsT nes e o0RBp3aH ¢ eBpoTo, odMuManHa Bamyra Ha Erponefickua cbios, B
croTHOmIeRHe 1 erpo 3a 1.95583 nera.

Hernure neuanbu unM 3ary6u OT NpOMAHATA HA BATYTHHIC KYPCOBE, BH3HHKHANH OT NPEOICHKATA HA
B3¢MaHMA, 3a0bIKCHAA H OT CACSNKH ¢ YYKACCTPAHHA BAAYTd, CA OTYCTCHH B HHIHBHIYVAIHUA OTUCT 3a
nedanfara Wi 3aryfara u Apyria sceoOXBaTeH A0XO[ 32 HepHoaa, B KOHTO Ca Bh3HAKHAM.

315  Jdambus

BaHkaTa HAYHC/IABA TCKYH(H AJHBIH CBIIACHO ObArapexure saxoHd. JJaHBKBT BbpXY NOedantara ce
myHcIaBa Ha 0aza Ha ofnaracmara nevanfa 2a NepHoAa, oNpeAcicHa B CHOTBETCIBHE ¢ MpaBHIATA,
YCTAHOBEHH OT ZAHEYMHHTE BJIACTH, N0 CHAATa Ha KOHTO <€ IUTAWAT { Bb3CTaHOBABAT) JAHBUH,

Janpunuar edekrt, CBBP3aH ¢bC CASAKH WK OPYTH ¢HGHTHA, OTHETEHH B OTHETa 33 BoeoOXBaTHHA A0Xol,
CBILOC C& OTHYHTA B OTYETA 34 BCeoOXBaTHMA Q0XOH, M JAHBYHMAT e(eKT, CEEP3aH CBC CASIKH H ApPYTH
maﬁmm, OTUETCHH JHPEKTHO B cobcrBemus KAIHTA, CBILO ¢& OTHACH AHPEKTHO B coBCTREHHA KalTHTAI.

?.a,u,mxe}msrra o OTCPOHEHH J4HEBITH €& OTHHTAT 3a BCHIKH BpeMe[-l'HH pa:mmcﬂ, mognesKaliy Ha JaHBYHO
oﬁnaraue, OCEEH B cnytlame, KOTard BL3IHHKBAT OT l'l‘l:pBOHallaJ'lHO'DO OTUINTaHe H3 AKTHE HMH Mache l'lpﬂ
CHOCJKa, 3a KOATO KBM MOMCHTA Ha CHOCIKATa HE JAaBa OTPAKCHHE, HHTO Ha CYLTOBOIHATA, HHTO HA
mannyuHaTa nevanba (narpuna 3aryba).

OTcpodyeHHTe JAHEYHH B3eMaHHA ¢€ OTUHTAT 23 BCHIKH BPeMCHHY PA3NHKH, IOTEKAllH Ha NpHCIaaHe,
Oe CTElleRTa, 10 KOATO ¢ BepOSTHO Na MMa HaMMIHa ofnaracMa revyanta, cpelly kosTo ja ¢e U3BBpIIarT
CBOTBCTHHTE IPHCHANAHNA [10 OTCPOYCHH JAHBYHE BICMAHHL. TOBA HE €2 OTHACH 32 CIIYYAHTE, KOTATO T¢
BB3HMKEAT OT IMBPEOHAYATHOTO OTUHUTAHE HA AKTHE WIH NACHB TP CNETKA, 334 KOATO KBM MOMEHTa Ha
ClIeTIKaTa He IaBa OTpakeHHe, HATO Ha CYeTOBRONHATA, HHTC Ha NAHBUHATA Neuanta (NannyHa 3aryba).

Orcpoqeml JARLUH CE MTPH3HABAT Kare Ipxol HIN pazxon W & BKTIOYRAT B HETHATA neyanda 3a nepHoia,
OCECH B CIIVHAHTE, KOraro Te3H NAHBIH BRIHHKBAT OT CAEIKA HMITH CBEOUTHE, OTUETEHO 33 CLUHE HIH
PA3IIHHMCH [ICPHOA THPEKTHO B COOCTREHHS KaIlluTan. O’PCDD"ICHH IDAHBELUR €€ HAYHCIIBAT B HIH NMPACIAIAT
AHPCKTHO OT coOCTBEHNA KalliTal, KOIaTO TE3H MAHBIH €€ OTHACAT 34 NO3HIKHH, KOMTO € HAYHCIABAT HIH
NPUCNIASAT [IPE3 CBIIKA HIH Pa3NHYICH ICPHON JHPEKTHO B COOCTBEHHA KAIHTAL

3106 CapasegnnBa CFOMHOCT HA PHHAHCOBHTE AKTHEH M NACHBH

Baukata npunara MC®O 13 ,,Ouennpane no cnpapeannpa cToiiHocT", MCE®O 13 ocurypsisa eAuHHO
PBKOBOACTBO 34 OLEHKA HA CIPABCH/IMBATA CTOMHOCT H OOBECTABAHS HA OLEHKATA Ha CIpaBeiidBa
crofiHoeT. Q6xBarsT Ha MO0 13 ¢ IHpok, Karo H3HCKBAHHATA 3a OLCHKA II0 CNPAaBSIINE] CTOMHOCT HA
MC®PO 13 ca nprnokKHMH KakTo Ha (PHHAHCOBA HHCTPYMEHTH, TAKA H HA HeQHHAHCOBHE NO3HIMH, 33 KOHTO
apyrate MCPO msmcxkpar mau no3BOIABAT OLCHKA [0 CIPABCIIHBA CTOHHOCT H OMOBSCTABAHE HA
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TEKCHM BAHK Al

BEJIEXKH KbM HHIHUBUAY AITHHUA $PHHAHCOB OTYET
3A TONHUHATA, ITPUKITIOUBAIIIA HA 31 JEKEMBPH 2023
BCHYKH CYMH Ca IPEACTAREHH B XHISIH IERA, OCBEH AKO HE € MOCO%EH0 APYIo

OLICHABAHETO 110 CIPABSITHBA CTOHHOCT.

MC®O 13 onpeaend cnpaseampaTa ¢TolfHOCT kaTo LEHATA 3a NpoAakOa HA AKTHB WIH 34 NPEXBhPIHE
Ha MacHB NpH ofWyaliHa CACHKA Ha OCHOBCH {IUIH Hali-M3TOASH) IFa3ap IPH AKTYAIHH KBM TO3H MOMEHT
nazapHA yonoris, Cnpaseanieara ctofinoct criopes MC®O 13 e n3xomama neHa, HE3ABHCHMO JAITH TA3H
IcHAa € HETIOCPOJACTREHO AOCTHIIH 32 Hab/oAeHAe HITH OLSHeHA NMPHONM3ATENHO Ipes ApYyTa TeXHHKa Ha
OLICHABAHE,

3.16.1 Onpefensive HA cAPARLANHER CTONHOCT, METONAM HA OCTOIHOCTABAHE

Hakod oT akTHBWTE ¥ NacUBRHTe Ha BaAkaTa ce OLEHABAT Te COpABeIHBA CTOMHOCT 33 LENHTE Ha
(VHAACOROTO OTINTAHE. 32 TE3W AKTHBH W MACHBH, KAKTO H 33 AKTUBHTE U ITACHEBHTE, 34 KOHTO C& H3KCKBA
ONOBECTARAHE HA OLEHEHATA CIpaBeNiMBa cToiffHocT BaWkaTta OMOBeCTARA HWBOTO R ifepapXusTa Ha
CHpABENNHENTE CTOMHOCTH, KLM KOETO OLEHKHMTE Ha CIpaBelTHBATA CTOHHOCT Ca KATETOPH3HpAHH B
ISUIOCTHHA HM OOXBAT, BCAKO 3HAYMMO MPEXBBDIAHE MEXay HHeo 1 w HMBO 2 oT ifepapxusta Ha
CTIpaBeUTHBATE CTOHHOCTH H MPHYMHUTE 33 HEro, KaKTo W paRHeHNHe 0T HaYalTHWTe KEM KpaiHHUTE Canma 3a
OTEHKHTE TIOMUTEKANI Ha HUBO 3,

Hepapxus ra copasejumea crofiHocT

Fankarta H3nmonmsea cNcaHaTa ﬁepapmm 34 OMpCacnAHe H CNIOBECTABAHS HA CIIPABCVIHBATA ¢TOHOCT Ha
GHHAHCOBHTE HHCTPYMEHTH Hpes3 OLICHHTEIICKA TCXHUKA:
- Hwupo 1: xoTHpany (HeKOpHTHpaHH) IICHN HA aKTHBHE A34PH 34 WACHTHYHA aKTHBH HIH TacHBH;
- Hupo 2: gpyra TeXHHKH, 33 KOUTO HANATA BXOJALIA HHGOPMALIA, KOATO HMA ChILECTBEH eleKT BhpXY
OTUCTCHATA CIIpab¢aniiBa CTOlHOCT y IOINCHH Ha Haﬁmo,uenue HIH MPAKD, HTH KOCBCHO,

-

- Hupo 3: TexHMKM, KOMTO M3NOM3BAT BXOOAWIZ HHGOPMAIMA, KOATO HMa CHIICCTBEH c(eKT BBPXY
OTpa3eHATa CIpaBeAIHEa CTOHOCT, KONTO He ce 5asHpaT Ha IOMISKAINY HA HAGIIONCHKE DasapHy NAHHH.

Haxon ot ¢uHancobuTe akTHEH Ha baHkaTa ce olieHABAT mo copaBejHBa CTOHHOCT B Kpasd Ha BCEKH
OTYETCH IICPpHO/T.

Crenpamara Tabouuga npepctaBs AHAMH3 Ha (HHAHCOBH HHCTPYMEHTH, KOHMTO C¢ OLCHABAT ¢Nef
OEPBOHANAIHOTO MM NPH3HABAHE TO CNpaBefIHBA CTOHHOCT, TPYNUPAHH N0 HepapXidHO HHBO Ha
CTpaBeUIHBATA CTOHHOCT.



TEKCHM BAHK A

BEJIEXXKU KBbM HHIMBUAY AJTHUS] ®MHAHCOB OTUET
3A TOJIMHATA, ITPHKIIFOMBALIA HA 31 JEKEMBPH 2023
Bcnukn C)'MH a HpC,[lCTaBBH}{ B XHJMOH JIeBd, OCBEH aK0 HE € NOCOYeHO ApR¥TO

3.16.2 PunancoBH HHCTPYMEHTH, OUCHABAHH 10 CNPABENIHBA CTOHHOCT

TTepHoAMYHHE OLIEHKH Ha CRPABSUTHEATA CTOHHOCT
KBM 31 gexemBpua 2023
Hugo 1 Hugo 2 Hugo 3 Obmo
XHJL 1B, XHiL. NB. XH]. 1B, XHJL. JIB.

HeBccToun Mo cnpabcyINBa CTOHHOCT Npes mevanbara HIH

3arybata:

—~ KANMTANOBH LEHHH KHIAKA 30,379 - - 30,379
— Janobe B JOTOBOPHH GOHO0BE H aKITHH HA VISA inc. - 11,624 1,907 13,531

HIHBECTHUAK NO CIIPABCAMHBA CTORHOCT HpPe3 APYT BCEOOXBATEH

HOXOL;

— ALJTOBH IEHHH KHHMKA 34,844 13,304 48,148
— KANHTAMOBH LEHIH KHEKA 6,166 - 1,400 7,575

06010 aKTHEH 71,389 11,624 16,620 99,633

HE]{)HO,I[H'-IHH OIICHKH Ha cNpapSanHeara CTOHHOCT
KEM 31 mexkemBpn 2022
Hupo 1 Hupo 2 Huso 3 Qomo
XHN. JIB. XHI, JB. WHIL. IIB, XHJI, 1B,
HupecTAnmn no cnpasefnpa cToliHOCT pe3 neuanGara HIR

3arybata:

— KaNHTANOBH MEHHMY KHHKA 26,720 - B 26,720
— IAN0OBE B JOTOBOPHH JOHAOBE H akUHA VISA inc, - §.000 1,580 9,646
HHBecTHUHA 10 COPABEANAEA CTOHHOCT NPe3 APYT BCeOGXBaTeH

palun ikl

— NBITOBR IleHHH KHHXKA 26,832 3,967 3,212 34,011
~ KAINTHTANORH WeHHH KHA¥KA 3,449 - 1,613 5,062
O0wo akTHER 57,001 12,033 6,405 75,439

Hepeamuzupasu neqanty, cEbp2ail ¢ dMHAHCORH aKTHEH MO CIPaBeITHEA CTOHHOCT Npe3 nevdaidara Wil
sary6ara:

2023r AKTHEH, ODPeIc/CHH KaTo HHBCCTHUMA B UCHHH KHICER
Cnpapeninges CTORHOCT npes NeqanbaTa KA 3aryGata OTYHTAHH TH CHPABSLIHEA 3AOBJDKHTEHD OTYHTAHH [0
cToliRocT B meyanOara KA CNparedInEa CTOHROCT Mpes
3ary0ata IpH MPBOHANAIIHO newanbara o 3aryeara-KHC,
TIPAZHABAHE-KATATATIORH AXIEA,A AT, RHCTHYMEHTH
ARTHRH
HeTen goxom 0T NPeOLEHKN M ONEPalHs ¢ GUHAHCOBY AKTHBH 1O
COpPABSATHEA CTOUHOCT Mpes Meantata WIH sary6ata 1,313 901
2022, AXTUBH, OHpEMSNEeHH KaTO T O ——————
Cnpapennnpa crotfifoct npes nevanSata knn 3aryGata OTUHTAHH 0G CNPABSIMUEL
CTONHOCT B MEMANSaTa IIH 20.TE IDKHTEHO OTIHTAHH N0
2aryGETA PH ITEPROHAYATED CHPABCA/IER CTOHHOST MpEs
] meyandaTa win 3arydara-KHC
MPHIRABAHC-KANHIAIOBH
HeTHa revanda /(zary0a)} 0T NPSOUSHKH ¢ GHHEACORK AXTHEH ¢
CNPABEAIMBA CTOHMOCT pes neanbara 1N saryta 1,911 (30)

Hepeammupann negan6m / (3aryGmn), chbp3aHd ¢ ¢HHaHCOBH aKTHBH OTUHTAHH FIO CTIPABETHBA CTOMHOCT
npes APYT BCeoOXBATSH JOX0, ABPKARK B KPas Ha roHHATA:
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TEKCHM BAHK Al

BENEXX M KbM HHJIUBH Y ANTHH A ®IMHAHCOB OTYET
3A TONHUHATA, ITPUKJIIOUBAIIA HA 31 AEKEMBFPH 2023
BCHUKH CYMH ¢a NPEICTABCHH B XWIAAM AEBA, OCREH aKO HE € TICCOUEH0 APYTo

2023, 2022
Cnpasemea CoiEOGT CnpapeInEd CTORHOCT
Hpes ApyT Bean{iXBATER JIOXOR TIpes Apyr BeeofXRaTen AoNon
HHBSCTHONA MO HHBCCTHUEH MO HHBECTHUHN Do HHEECTHUHN 10 Obwe
CIIpaBeTHRL CNpaBRefIHB copareq iiea CIPpAREN THEA
CTOHROCT TIpE3 APyl CTOHHOCT Mped ApyT CTOFHOCT Opes CTOMHOCT Apes ApyT
BCEOONBATEH IOX0]  BUCGOXBATEH HOXOA APYT BCEODXBATEH  BLooONBATEH N0XON
- OeArORN -RATITATORK HOXOH - TBITOBH -KATHTANGRE
Herua netanta /(3aryGa) or
NPe0eHkn K OTepalMy ¢
HrEaNCORY aKTHBK TI0
CTIpaResIHBR CTOHHOCT Nped
OpYT BeeobNBaTen AoN0A {363) 7 (388) {1,429 {15) (1,444)

IMpu cnpemensHeETO Ha COPABSANNBHTE CTOMHOCTH Ha (MHAHCOBH AKTHEM, KATeropwinpanH karo Huso 3,
T.€. THIICA HA aKTABEH Ma3ap 2a DaneH QHHAHCOE HHCTPYMEHT, ChLUHAT C& OLCHABR UPE3 ONMCAHUTE N0-
JONY TEXHAKH 32 OLEHABAHE, KOMTO MOTAT fia OBJAT H3TOM3BAHH 3a& ONpeACIIAHe Ha HCHATA, KOATO NA3apHU
YYACTHHLIM OHXa NONY4HIM, 3a a TPOIAJaT ¢IHH AKTHE WTH Gixa TIIaTHIIHN, 32 JIa EPeXBRPIAT HacHE IIpH
obnyaliHa CHeNKA MOKTY TAX KbM CHOTBCTHATA OTHYCTHA A4TA.

TeXHUKHUTE 32 OLCHABAHE ¢ MPHMAraT B ONHCAHATA NOPSIAOCT (AcpapXud Ha ONCHABAHE):
1. Meron Ba nasapHOTO CpaBHCHHE: CPABHSHHKE C LISHHTE Ha MOLOGHI/ HACHTHYHN (PHHAHCORH
NPOAYKTH
2. Mopenu 3a ueHooOpasyBane: H3MHCAABAHE HA LEHA C IOMOILTA Ha OLCHBYEH MOZEN, KaTo ce
HIMON3BA OCHOBHO MCTOART HA JHCKOHTHRDANHTE TApPHHHA TOTOH.

r[pH HCAKTHBHH I1a3apH CBINO CC H3IIOMIBAT AOKONKOTO € BEIMOMKHO H pa3syMHO HHAHKATHBHH Ia3apHH
CHH.

BeRuKH H3nonseakHn MOIEIE 334 OLUEHKA €3 B CHOTBETICTBHE C 06H.IOHIJHCTHT6 HKOHOMHYCCKH METOIH Ha
olleHKa Ha QUHANCOBH HHCTPYMEHTH. 3a GHHAHCOBHTE MHCTPYMEHTH ¢ (GHKCHPaHH WIH ONpeHeseMn
TIApHYHH MOTONH Ce TIpHITara Mo npaeaind MeTOOLRT HA JHCKOHTHRAHNTE NAapuiHH FOTOLH,

Bxomamute mazapHH AAHHH M3TMON3B3HH NpPH ONEHEUHHTE TSXHHKM BKTIOYBAT LIEHE HA ABLIATOBH U
KAIIMTANOBH LIEHHH KHIDKA, KallUTAI0BH HHTEKCH, Ge3pHcKoBY WK pedepeHTHH NUXBEHH HHBA, KpeJUTHU
cripefiche, BATYTHH KYPCoRe U PYTH QakTopi HEODXOIHMH 34 opeeIHE HA JHCKOHTOBHTE IIPOLICHTH.

KuM 31 nexeMBpH 2023 r, cpageiivBaTa CTOHHOCT HA ABNTORATE HHCTPYMEHTH, Ktack¢uimpans B Huso
3 B HEpapXMATA HA CNPaBEIUIWBHTE CTOHROCTH Ca ONEHEHH Mpe3 MeTola Ha AUCKOHTHPAHHTE TapHyHu
NOTOLIH, KATO BCHYKM TAKHRA aKTHBH ca ¢ GHKCHPAHU H oNpefeNnseMyd HAPIMHUH NoTouU. JIHCKOHTORHTE
akTOpH ce MAUMCIABAT, KATO KBM OEIPHCKORMA TUXBEH NPOUSHT ce NpHOARH JOMBAHHTENHHA CIpen,
oTipedeNicH NpH IBPBOHAYAIHOTO Npe/NaraHe Ha EMHCHATA WK KEM 0-KhCeH MOMEHT, R KOHTO & oTYeTeH
ronaM o0eM Ha CKITIOUEHH CAeIKH.

Ipy onpenenaneTo #a cpageIMBATa CTOHHOCT HA KalMTAIOBA HeHHH KHWXA, kKiacHbuinipany & Hugpo 3
B HiepapxiATa Ha CipaBeNIHBHMTE CTOHHOCTH 3a 2023 I, ca M3NON3BaHKW METOAMTE HA YHCTAa CTOMHOCT Ha
4KTHBMTC ¥ JHCKOHTHPAHE Ha HAPHYHHTE NOTOLH M € NPUIOKEH TCKSCTCH METCA 38 ONPEeHeiHE Ha
Na3apHaTa CTOHHOCT. '



TEKCHM BAHK AJ1

EEJIEXKH KbM UHJIUBUAY ANTHUA ODHHAHCOB OTYET
3A NOJIMHATA, 1 IPUKAKYBAIIA HA 31 JEKEMBPHA 2023
BeuaxH cyMH €a NPeICTABEHE B XHIALH Ba, OCBEH aKO HE € NOCOHEHO APYTe

3.16.3 DHHAHCOBH MHCTPYMEHTH, KOHTO HE C¢ OUCHEBAT N0 CNPABEIIABA CTOlHOCT

2023 1. Henepuopwam oneHka 10 cTpaRelinga croliHocT
KbM 31 nexemapn 2023
Hipo 1  Heso2 Huwosl O6mo 060
cnpaneHEa  GAMaHooER
CTOHHOCT erotiHocT
Xl TB,  XHN. AR, XHJ. B XHA, NB., Xuh. 1.
= [peancIasesy KPeAMTH 1 ARANCH HA KITHCHTH 00 AMOPTAZHPAH CTOHHOCT - - 233,007 233,097 233712
— JILnroRy USHEK KHENKA, OUCHIBAHE IO AMOPTH3HPAHA cTolHOCT 47215 - - 47,215 57,648
PHHAHCOBH KTHBH 47,215 - 233,097 280312 251,360
Jemozmy oT Gaukn
= JIenosHTH Hi NapHHIA Nasqp - - 1,50 1,901 1,900
JEenozaTa 4T RITACHTH
— CpOsHH ACIO3HTH - - 150,271 150,271 150,983
— Pasnmaliatanen cueTrn - - 419375 419375 £19.376
EMHTHpany TEAMOPH USHHH KHHHA - - 807 B.074 8.074
DHHAHCOBH MACHBH - - 579621 579621 580,334

CnpaBefanBara CTOHHOCT Ha NPeNOCTABEHUTE KPEIHTH W ABARCH € H3WACHEHAa Ha 0ala HA na3apHUTeE

JIHXBCHH PaBHM1UA, OCHOBAHH HA cTardcTHKaTa Ha BHB.

2022 . HenepronyaHy oUeRKH TIO CPabeLTHEA CTOMROCT
Kbn 31 aekemEpH 2022
Humo1 Howo?2 Humo 3 Q6mo 0610
cnpasepmsa  Gamancosa
CTOHHOCT  cTolHOCT
HHA. 18, XHIT A XHN. T8, XHA. Nk, KHIL B,
— INpeACCTARCHH KPEAHTH M B5AHCH Hi KIHEHTH [K) AMOPTH3HPAERA CTOHHOCT - - 220,179 20,179 22061¢
— JIBITOBH LIEHHH KHILES, OHEHIBIHH O AMOPTHINPARA CTOHNOCT 43,540 - - 43,540 57,786
(PHHAHCOBH AKTUBH 43,540 - 220,179 263,719 278,397
Jenocanen or Baukn
~ Jlemo3HTH Ha NAapHYHEA mazap - - 1,788 1,788 1,788
JenozATh 0T KAHEHTH
— CpOtHH ASTEO3MTH - - 141497 141,497 143,427
= Pammaugarensn cHeTRi - - 383,782 383,782 383,783
EMHTHaHA Jbar0BY IGHHH KHHHA - - 22160 22160 22160
DHHIHCCBH NACHEH - - 549227 549227 551,158

4. IMAPH'IHH CPEACTBA H ITAPHYHH CAJTAA ITPH HEHTPAJTHH

BAHKH
KM Kem
31.12.2023 31.12.2022
Maprurk cpeactea B Gpoit 32,9 21,503
Cmeren & LleHrpannara 6anxa 151,901 161.990
OBLIO 184,820 183,493

Cserknare B Llentpanuara Ganka keM 31 aekemepn 2023 n 2022 pEmovBaT MHHEMATHA HEMMXBOHOCHH
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TEKCHUM BAHK AN

BEJEXKH K'bM HHAUBUAYAJIHU A DHHAHCOB OTYET
3A TOAHMHATA, TIPHKJTIOYBAIIA HA 31 JEKEMBPH 2023
BcrukH cyMH ca NpeCTaReHA B XHAAMH Teka, 0CREH aK0 HE € MOCOUEHD APYTO

pe3epBM Ha CTOHHOCT choTBeTHO 49,215 X1, ne. H 39,125 xun. n8., pesepseH obezmeynTencH doHa 3a
rapaHTHpaHe IVIAIIAHNATA MPe3 cHCTeMaTa 3a OpyTeH ceTHIMEHT B peaiHo BpeMe RINGS, B choTBeTcTBRE
¢ pasnopenbure Ha llenrpanmara OGanka, Ha croiiHocT cwoTBerHo 218 Xwi JB. WM
249 xun. ne. HaMa orpanmaenys, Hanoxen ot LlenTpannara 6anka, 3a W3nomssaHe Ha MHHHMAJIHHTS
pe3epeH. Te3H pe3eppH ce oNpeAeTIT Ha 6a3a Ha ASNOUTHTE, IPHENeTeHH oT BaHkaTa.

4.1 Ilapu M MAPDHYHE eKBHEANCHTH B HHAHBHAYAJIHHESA 0THET 34 MAPHIHUTE MOTOIH

TlapyTe ¥ NApHYHMTE EKBMBANICHTH MO CMICEHIA Ha H3MON3BAHETO MM B OTHCTA 34 HAPMMHMIE NOTOLH
BIJIIOYBAT AAPHYHH CpeAcTBa B OpoH, cpenctsa B LleHTpanHaTa GaHka 0e3 HANOKEHH OrpadHYCHHA, KAKTO
H HOCTPO CMETKH 1 NPEAOCTABEHH PECYPCH, KPSOUTH H aBaHCH Ha IpyTH 6aHKW M B3eMaHuA OoT OaHKH Mo
CIIOpa3syMEHHA C K1ay3a 338 00paTHO HIKYMYBAHE ¢ OCTATHMEH NAAeK 10 3 Mecela.

Kem Kem

31.12.2023 31.12.2022
TMaprrau cpecTra B Bpoti 32,919 21,503
Cwmetkn B Llgnrpannara Ganka 151,901 161,990
Hoctpo cMeTku B MecTHH Garku 9,141 6,897
- GNOKMPARK TAPHYHH CPEACTBA (74) (74)
Hoctpo cMeTki B Oy#RecTpaHHH 0aHKH 5,459 4,879
- GROKHpAIH TapUYHH CPSACTBA (2,398) {2,463)
HpenocTapeuu NemoZUTH OPH MECTHH GaHKK 3,546 4,585
[IpenocTageHH NENO3HTH MPH YYAIIECTPAHHA DaAHKH 5,869 -

Ofesrienka Ha NEeMO3UTH IPK YYKISCTPAHHH GaHkH (3) -
OBIIO 206,360 197,317

S. PUHAHCOBHA AKTHBH IO CTIPABEJJIABA CTOHHOCT IIPE3
INEMAJIBATA RN 3AT'YBATA

Kem Kbum

31.12.2023 31.12.2022
AKLHN H AA10BE B MCCTHH NpeTPHATHA 30,379 26,720
JIAn0Be B KOJICKTHBHH HHBSCTHI[HOHHH CXEMH 11,624 8,066
AXKLHH 1@ 1y kIcCTPasHny IpSAIpHITHS 1,907 1,580
OBLLO 43,910 36,366

6. OHHAHCOBH AKTHBH ITO CIIPARELJIMBA CTOMHOCT IIPE3
APY¥T BCEOBXBATEH J0OXOJ

Kem Kem
31.12.2023 31.12.2022
JLNroBd WHCTPYMEHTH Me CHOpPaBEANMBA CTOHHOCT Lpe? ApYr BLeoOXBareH
AOX0A 48,148 34,011
KanuTagoRH HHCTPYMEHTR MO CRPARSANHBA CTORHOCT Npe3 ApYr Beeo5GXBaTeH
IOXeH 7,575 5,062
OBLLO 55,723 39,073
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TEKCHM BAHK ANl

BENEKKH KBM UHAUBUAY ANTHH ST GDUHAHCORB OTUET
3A 'OJUHATA, MPHEIIOUYBALLA HA 31 IEKEMBPH 2023
Bc¢HUKH CYMH ¢a NPELACTABCHH B XWIADM JIEBa, OCBEH aK0 He € OCOMEHo ApYro

Crenpamara TalnuNA NpeACTaBA ABIBKEHHETO [Ipes NepHOAA:

Kpu K®Mm

31.12.2023 31.12.2022
1 mryapu 39,073 88,885
[Mpuaotute 31,986 14,878
[Nponanenn {11,348) (62,364)
[Tony3eHy MAATARKA N0 NKXBA H TTABHHIN (6.491) (2,862)
HsMeHeHEE Ha DPEOLCHBYHRA Pe3cpe 1,058 {662)
O6e3uenka 2a KPEAUTHH 2aryOu 102 {106)
Hetrm (zaryfn)/nevanty ot orepalliy ¢ GHHAHCOBH AXTHEM MO CNPAaBEATHBA
CTOHHOCT MPE3 APYT RCEOOXBATEH HOX0N (1506) 2,922
Hetnu neyantu/(zaryon) ot upeoueHxa ¢ PUHAHCOBH aKTHBH 110 CIPABSANHES
CTOHHOCT Npes Apyr BecoOXBATCH A0X0H 2 {2,837
YBennueHHe Ha Hepasnpeaenea neuarda 0T MHHANE TOJMHH OT NPEOUSHEYHH
pe3epBH Ha penacAPUUHpany HUHAHCOBH HHCTPYMEHTH - 3
HeTeH nuxeeH aoxon 1,495 1,211
Hpyrn HaManehns (1) -
31 ackemepn 55,723 39,073
6.1 JABbAroBH HHCTPYMERTH N0 CAPaBENIHEA CTOHOCT NP3 APYT BCeodXBaTeH A0X0

Ksm Kpm

31.12.2023 31.12,2022
OGIIranny, n3aaaeHn O1 GbATAPCKE EMHTEHTH 42,385 22,462
BLarapckn ALpKaBHH HEHHE KHHXA 5,763 3,565
Q6THr AL, HAAAACHHE OT YYKNSCTPAHHNE EMUTEHTH - 5984
OBLIO 48,148 34.011

KoM 31 gexemepn 2023 6pirapcks IBp:KaBHM UCHHHM KEHXKA B pasMep Ha 2,999 XHN. IB. ¢a OTAAACHN B
samer mpyu BHB kare ofesneuenue 3a SomkeTnn cpegeta {31.12,2022: 2,704 xwn. 18.).

Kpu 31 mexemppu 2023 cpeAHHAT MUXBEH NPOIEHT HA OLITAPCKUTE ABPXARHU 0ONUCaLHH B eRpo ¢ 0.52%
(2022: 0.52%).

6.2 KanuTaloBH HHCTPYMEHTH N0 CHPAREANMBA CTOHHOCT Ipe3 APYT BeeolIBATEH M0X0A

Tabnuuara No-goay noKassa TSI HEBCCTHUHH, KAKTO H [IPHXOOHTC OT JHUBHICHTH, NPH3HATH OT TC3H
HHBCCTHLHH.

2023 r. Cnpaeeanipa [Mpranar
CTOHHOCT TpIXoI OT
NMBHNEHTH
31.12,2023 2023
AXINHU W IT0BE B2 MeCTHH MPeIPHATHA 7,018 7
AKIHY H J4710E€ HA YY)KICCTPAHHE NPCANPUATHA 557
Kanutanosy HHBECTHUHH [0 CUPABEAAMBA CTORHOCT
fpes Apyr BeeoOXBATeH OX0A _ 1,575 7
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TEKCHM BEAHK AJI

BEJNEXKH KM UHAUBUOY AJTINA PHHHAHCOB OTHET
3ATOOHHATA, TIPHKITIOUBAIIA HA 31 JEKEMBPH 2023
BeutkH CYMH €A PeCTABEH K B XHAAIN JICEA, OCESH KO He € TICeUSHO APYro

2022 r. CrpaseanHea IMpuauar
" CTOHHOCT MpUX0Ad OT
AMBHACHTH
31.12.2022 2022
AKUMA W J10BE HA MECTHH NPeIApHATHA 4,958 10
AXIMH W JIATORE HA MYRASCTPAHHA IPEINPHITHSE 104
Kanmaranorn WHRECTHITHN IO CIPARENIITHRA CTOHHOCT
npes apyr BeeoGxXBaTeR JOXOL 5.062 10
7. KPEJHATH H B3EMAHNA
Kem KM
31.12.2023 31.12.2022
Kpenurn 6 p3eMaHus OT KIMeHTH 189,387 186,383
IIpenocTageHl pecypet & ASTO3HTH Ha Haukn 24,012 16,361
OBLIO 213,399 202,744
1 KpeaaTH 0 BI¢MAHHA 0T KAHCHTH
AHANRS 10 BHAOBE KIHEHTH
Kem Kem
31.12.2023 31.12.2022
YacTan GHpME 99,146 104,082
Broaxer 427 -
JoMakHHCTRA H UTHUSCKH NEHLIa 56,921 53,428
DOHHARCORH NPCANPHATHA 34.359 31,098
(O6e3UeHKa 32 HECHOHPASMOCT (1,4606) (2,225)
OBILIC i89.387 186,383
AH2IHZ 00 OTPACAH
Knm Kxm
31.12,2023 31.12,2022
OuIHYecKH ITHIIA 56,921 53,428
[TpoMHIIIEHOCT 15,254 16,260
YCIyrH | ApYTH 44,157 41,028
Toproeus 26,11t 33,660
BogxeT 427 .
CtponTtencIeo 5,577 1,154
TpaHcuopr 22,766 22,027
Cencko CTONaHCTBO 1,386 253
dunancu 18,054 18,798
OBesnenka 3a gechBupacMocT (1,466) (2,225}
OERUIO 189,387 186,383

JIoTOBOpEHHTE MHXBEHH NMPOLICHTH 0 KPEIKHTH, OTHYCHATH B 6BITApCKH EBA M YYKASCTPAHHA BATYTA, CA
npeotiajasaio NPpoMeHAKueH, CpejHO-NPeTErNIeHHTE JOTOBOPEHH IMXBEHH IPONEHTH MO KPETATH B JIERA,
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TEKCHM BAHK AL

BEJIEXXKHA KEM HHAHBUAY AJTHUA ®HHAHCOB OTHET
3A TOJIMHATA, ITPMKIIIOYBALIIA HA 31 JEKEMBPH 2023
BeuykH CymMH €A NPEJCTABEHH B XHIAIH NERA, OCBEH aKO HE € TIOCOUEHO APYIo

Pa3spelIcHH Npe3 roauHuTe, NpHKmodsamy Ha 31 xexemspu 2023 n 2022, croTBeTHo ca okono 4.36% u
4.96%. Cpegno-npererIeHWTe AOTOBOPEHH JHXBEHH MNMpPOLEHTH MO KPEAUTH B €BPO 3a TOLOHHHTE,
npHEMCUBAIIH Ha 31 aexeMepn 2023 u 2022, ceotserHo ca okono 3.43% u 3.86%.

7.2 HpenocTasenn pecypeH H JeN03HTH Ha GaHKH
Kem Ksm
31.12.2023 31.12.2022
B neBa
Hoctpo cMeTkR B MecTHH DaHKH - 693 177
693 177
B uywiecTpaHHa BANYTA
HocTpo cMeTkR B 9y lecTpalH DaHKn 5,459 4,879
HocTpo cMeTKH B MecTHH GaHkH 3,448 6,720
13,907 11,599
[TpeAoCTaBEHM NEMO3MTH NPH MECTHH OaHKH 3,546 4,583
[peaocTaBeky ACIOINTA OPH YYXACCTPAHHE GaHKH 5,869 -
Oeatenxa Ha ETO3UTE P Ty:KAeCTpaHuH GankH (3) -
OBLUO 24,012 16,361

CpeHHAT NHXBEH MPOLCHT M0 NPEAOCTABCHHE PeCyYPCH Ha GaHKH B €Bpo 3a ABeTe FOAHHH, NPHICTIOMBAII
ua 31 gpexemepu 2023 ¢ 3,04% { 2022 : 0%).

B cyMara Ha HOCTPO CMETKHTS MpH 9yXaccTpaiiH Ganke KbM 31 gckemppH 2023 u 2022 ca exomouenn
CBOTBETHO 436 xu1, nB. Gnoxupasu cpeacTea B noma Ha Master Card Evrope npu Bank Canrangep u 193
XHIL. 1B, B monza Ha J.P . Morgan Chase Bank (2022; ¢zoteerno 442 xui. nis. 1 189 xun. a8.).

KM 31 gexemppH 2023 mo HOCTPO CMETKH ca GIIOKHpaHHA CpeAcTBa Ha cToiHocT 1,842 xuum. ne., kato or
X 74 xuk. 1B, ¢a B nonza Ha Llenrpanua KooneparseHa banka AJl no m3pagesd GaHKOBH rapaHLudH, 0
1,768 xun. As. 3a ofesnedenue mo otrpat akpeanrus npu UNICREDIT S.P.A. MILANO. (2022: 1,906
XHN, 1B, Gnokupana cyma B nossa Ha Llenrpanaa Kooneparusna Banka AJl 3a n3nazenn GaHKOBH MapaHIHH
H 3a obe3medeHHe N0 OTKPHT 3KPEOUTHB).

KoM 31 gexemepn 2023 ¥Ma NpeAoCTaReH CPOUSH AENOSHT B MATCKY Tolapi Ha YHUKpendaT Bynbanx AJl
B pasMep Ha 3,546 x1. JB. H cpodcH Renio3AT B eBpo Ha LIKb Ckonne B pasMep Ha 5,866 xui. ne,

8. B3EMAHMWA ITO CHOPAIYMEHHA 3A OBPATHO HIKVIIVBAHE

HA IEHHH KHHXXA
Kem KoM
31.12.2023 31.12.2022
B3t¢MaHHA OT YAaCTHH HEPHHAHCOBH NPCANPHETHA 27,994 13,885
BzemaHns oT GHHAHCORH HpeAIPHATHL 16,334 20,343
44,328 34,228
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TEKCUM EBEAHK AJ]

BEJNEXKH KbM HHJINBUYANHU S ®UHAHCOB OTYET
3ATOJUHATA, TIPMKJIIOUBAILIA HA 31 IEKEMBPH 2023
BouyKH cyMH ca Npe/ICTaBEHH B XMW AEBA, CCBEH aKo He € HOCOYEHO JAPYTO

9. ABJIOBH HHCTPYMEHTH HO AMOPTH3HAPAHA CTOMHOCT

Kem Kzm
31.12.2023 31.12.2022
HpprKaBHN DeHHH KHHKR HA GBArapeKoTo NPaBUTENCEB0 57,648 57786

JLAroBUTE HHCTPYMEHTH MO AMOPTH3HPAHA CTOHROCT ¢a npHAcOHTH mpes 2019 r., 2022 r. u 2023 .
CrofiHOCTTa HAa ABRITOBH HHCTPYMEHTH 1O AMOPTH3HPAHA CTOHHOCT, 3UI0MEHH KaTo obelneveHHe Ha
OFoIXETHH cpeacTBa KbM 31 nekeMepr 2023 r. e 57,648 xun. ne. (2022: 40,717 xnn. ns.).

10, HMOTH, MAIIAHHA H CHOPBKEHHA H HEMATEPHAJIHH

AKTHBH
Mpoerpanyn
Pazxonn sa Hpyra NPOIYKTH B
Oouo  Joun Ol Taepmu  CIOMMCN ot arepman oy
pe Ha [IMA AKTHBH HeMATEPHANHA
AKTHBN
OTuemHa cToltHoCT
1 syapn 2022 36,824 17,352 5.157 1,600 1158 926 3.901 4,730
MprnotHTR 1,116 553 - - - 278 - 285
OTonHcaHn (1,995) (878) {633) - {47 - {437} -
Tparcepd - 158 527 73 88 (1,024) 176 -
[Tpeonenka 2,586 2,586 - - - - - -
31 pexempp 2022 38,531 19,771 3,051 1,675 3,199 180 3.640 5015
MpaxeGI™M 5234 4,169 - - - 522 - 343
OTIACARE {815) {765) (39 - {11} - - -
Tpauncdepn - - 265 222 27 (510) - G
[peouenxa 292 292 - - - - - -
31 mexenepn 2023 43242 23,4687 5,277 1,897 3.215 192 3.640 3.554
HaTtpymana
AMOPTRZANUSE
1 anyapn 2022 14562 3M5 3,993 1,117 1,562 2023 2,820
Havsicnersa 4 3,758 1980 504 187 291 - 428 368
TOAMHETS
AMOPTHIAINY H R _ 437 B
OTNBCANNTC &KTHBR {1569) (878} (60%) 3 (437
31 BexeMepn 2022 16,751 4.547 3,888 1,304 1,808 - 2.014 3,150
Hancnona 32 3,798 2,090 521 196 251 ; 393 342
FOIHRATR
AMOPTH3ALMA HA B R R B
OTMHCAKITE AKTHRA (402) @357) G5 (19
31 mekemMepH 2023 20.142 6.280 4374 1,500 2.049 - 2,407 3,532
Hemna Ganancosa
CTOftHOCT KBy 31 21,780 15,224 1,163 37N 1,391 180 1,626 1,825
Aexemepn 2022
Herka Ganancosa
CTOHMOCT KEM 3] 23,100 17,187 903 397 1,166 192 1,233 2,022
dexemepn 2023
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TEKCHM BAHK AT

BENEXKKH KBM HHIWBHAYAJIHHA ¢HMHAHCOB OTUET
3A T'OIUHATA, ITPUKGIIOUYBAHIA HA 31 JEKEMBPH 2023
BCHYKM CYMH ¢ NPeICTABEHH B XHIMIH JIEBA, CCBEH AK0 HE € MIOCOYEHD APYTo

Ievanba /(3ary6a) o1 mpopaxGa Ha HMOTH, MAIUHHK M CHOPEKEHHA

TMpopaxua crodinoct
Otnucana GanaHcoBa CTONHOCT
TMewan6a / (zaryHa) oT npogaxta HA HMOTH, MAIBHHH H CROPRIEHHN

KM KoM
31.12.2023 31122022
6 4

(3) (12)

3 (8)

AKXTHBUTE C NpaBO HA NON3BAHE CA BKIKMEHH B HETHATA OANAHCOB2 CTONHOCT HA WMOTH, MAIIHHH U

ChOPRKEHNS, KAKTO CIICARA:.

Crpagin  ABTOMOBHIH OBImo AKTHUBH €
MPAaEo Ha
O0J3BAHE
Orverna croifnoct
Canno xpM | suyapu 2023 1. 8,096 247 8,343
HoeonpuaoOuTh akTHEN 4,169 - 4,169
OTUHCAHH AKTHREH (474) - (474)
Canzo xeM 31 ackemepu 2023 1. 11,761 247 12,038
Hatpynana amoprazagusa
Canno krM | anyapu 2023 r. 4.450 158 4,608
AMOPTHAIMS HA OTNHCAHY AKTHER (65) - (63)
AMOPTH3AIKA 1.795 49 1.844
Cango kom 31 nexemspu 2023 1. 6,180 207 6,387
HeTra Ganancosa cToikocr KbM 1 smyapn 2023 r. 3.646 89 3,735
Hetra 6anancosa crofinoct KBM 31 nexemBpu 2023 r. 5.611 40 5.651
Crpama  AeroMoGRin O0nI0 aKTHBH C
MPABO HA
HOJ3BaHE
Oreerya crofinoct
Canno xem 1 sayapu 2022 1. 8,195 247 8,442
HoronpunoSuTH akTHER 554 - 554
OTNHCAHA AKTHRH (633) - (633)
Canno xeM 31 gexeMepu 2022 T. 8.096 247 8.343
Hatpynana aMopTRIZIHA
Canpo kbM 1 suyapn 2022 r 3,371 109 3,480
AMOPTH2AIINS HA OTITACAHH AKTHRH (653) - (653)
AMOpPTH3AINA 1,732 49 1,781
Canzo xos 31 gexemepu 2022 1. 4,450 158 4.608
Hetha Sasancosa crofinocr KbM 1 AHyapH 2022 1, 4,824 138 4,962
Hetna 6anancosa crotinesT KBM 31 Aekemepn 2022 1, 3,646 82 3,735

B fiepapxusaTa Ha COpaBeNIHBATE CTOHHOCTH 3€MITE H CTPATHTE ca KNacUGUUHPAHN B HHBO 3 ¢ HINOM3BaHe

Ha OUSHHTSACKH TEXHKRKH 33 ONPEOSIAHE HA CIIPABCIUTHBHTE CTOHHOCTH.
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TEKCMM BAHK AR

BEFEXKH KBM MHAWBUAYAHUS ®HHAHCOB OTUET
3A TOJIMHATA, IIPHKJTIOUBALIA HA 31 JEKEMBPH 2023
Beuugu CYMH CA NPeICTaBeHA B XHRAE NIEBA, OCEEH aK0 BE £ TMTOCOTEHD IpyTD

TexHHEA 32 OleHABAle 3HaunMK HeHaOMOIAeMH BXODAWL JAHAR

B3aiMOBPEIKA MEKEY KINOYORH HERalMOA2CMME BXONAUM JAHHH
H CIIPAREAIHEA CTOHHOCT

IMasapen momaon Orpasimesia B HIUBHHETO HE ISHCTBMTRINH
JAHHN 38 GRENKH HAE GOPOOBHK UeHA Ha MoaotHH

AKTHEH HA AKTHECH Nazal

Cnpaae,unusa‘ra crolitieT we ce OpCMElH, a0

MeTen Ha nasapHETe
ENER 5

KOPEeXIHS 32 TMNCA HA HHOPMAKIAS 34 CIUOYCHH
chemrH oT 5% no 1084

Kopex1Hu #a AEATO3A, KaT0 KOS(HUHEHTH 34.
TexXHNYeckH napamerpd oT 10% xo 30

TeRYTE cherosmue ot 10% no 22%

CE H3MOAIBAT NO-TOAKM HIIH [10-MATHK OPUH AHAMSH,

CE PHJKAMAT N9 MAJKO HIH NOSEHE KOePHUHENTH 38 KOPSKUNA,
EOSgRITHERTHTE 12 KOPeKLHA 32 TEXHHWECKH NapaMeTpr |
TEKYLLQ CHCTOAHAS CA [0-BUCOKA NIH NO-HHUCKH,

OneHkaTa Ra CIIPARSATARATA CTORAOCT 12 Beje Mo-NOCTOBSHNA,
KOTATO OPCAHMES CE FPABN CPARHCHUC Che CPABHEME LISHH 11
COEJTKH, OTKOJKGTO ¢ IERH Ha (PEpTH.

KuM 31 nekemspu 2023 r. 1 51 pexemBpy 2022 1. € H3BbpIICHa OUEHKA N0 COPABCITHBA CTOHHOCT Ha
HMOTHTE, COOCTBEHOCT Ha BaHKaTa, Karo Ca MOJ3BAHH Na3apHH OLEHKY, H3TOTBCHH OT HE32BHCHM BbHIUCH

OLIEHHTCIT.

11. HHBECTHIIMOHHHM HMOTH

Bananc Ha 1 aHyapu

TpnaoGyeane

TIpomaxGa

[poMaHa B cipare{THBATA CTORHOCT
Bananic kbM 31 ISKeMBpH

Tlegan6ata oT mpoaakba Ha HHBECTHIMOHHY HMOTH € hopMupaia, kakTo ClenBa:

TIpoaaxHa CTOHHOCT
Otnncana OaIaHcOBa CTORHOCT
IMewanGa or nponaxba Ha HHBSCTAUHOHIIN HMOTH

KpM Kbm
31.12.2023 31.12.2022
12,920 11,820

] 66

(254) (733)

173 1,767

12,840 12,920
Toaunara, Toaunara,
MPHEMOYRAING NpHETIOURANTA
Ha Ha
31.12.2023 31.12.2022
278 832

(254) (733)

24 99

CrpasexauBata CTORHOCT HA He[BIKHMHTE HMOTH Ha Bankara e onpezenera Ha Gasara Ha JIOKNAnW Ha
HESABHCHM JIM(CHIHPAH OLEHMTeN, KOHTO NpHTeX3Ba NpPH3HATA M MOIAXOMMLA TNpodecHoHANHA
KBATHPHKAIMA H KOWTO HMA CKOPOIUEH OnuT. B iiepapxmsra Ha CHPaREANTHBATE CTOHHOCTH
RHBECTHLIMOHHHTE MMOTH €A KIACHQHBIMIPAHH B HHBO 3 ¢ H3NOI3BaHe HA OLCHHTCICKM TEXHMKH 32
OTIpeAeNsHe Ha CIIPABEIUBHTE CTOHOCEH, K3KTO €2 OMIOBECTERM 33 38MH H crpay (Genexka 10).

3eMH

Tuproseks crpaxs
ARMURHCTPATHRHH Crpani
[IpOH3ROACTRERHE CTPaAR

Kbm KM
31.12,2023 31.12.2022
5,517 5,511
3,033 3,173
3.818 3,763

472 473
12,840 12,920

TTpes 2023 r. 1 2022 r. Bankara e 0T9€Na NPHXCAH OT HACM OT HHBECTHMLIHOHHN HMOTH B Pa3Mep, ChOTBETHO,
Ha 94 X1 1B, ¥ 89 XA, NB., KOHUTO €& OTYETEHH KATO APYTH ONEPATHBHA DPHXOLH.

3



TEKCHM BAHK Al

BENEXXKH KEM HHIWUBUAY ANTHH S @HHAHCOB OTUET
3A TOJJUHATA, TTPUKIIKOYBALLIA HA 31 IEKEMBPH 2023
Benuaky CyMH €a MPEACTAREHH B XAJIAOH JIEBA, 0CBEH ako HE € NOCOYEHO APYro

Ipes 2023 r. u 2022 r. pasxogHre 33 AAHBUN, PEMOHT H NOJAPWKKA HA WHBECTHUMOHHH HMOTH &

cborberno 107 xmn. as. 1 116 xun. ns.

12. HHBECTHIHH B ABHIEPHHA INPEAITPHATHS

HupectuipuTe B IBUSPHA NPeOIpHATHA KBM 31 gekeMepu 2023 r, u 2022 r., ca kakTo ¢neaBa;

Ik | OTUETHA CTOPHOCT
JAPVXECTBO Kem KoM Kom Kem
31.12.2023 31.12.2022 31.12.2023 31.12.2022
Y] “TekcHM aceT MEHHAKMBHT * AJ] 100% 100% 450 450
wlekenm Comomrenc EOQJ] 100% 100% 1 l
..Texeum INMpoaxkekr Kemoann® EOO L 100% 100% 1 1
OBLIO 452 452

ITpe3 2022 r. bankara npoaane 100% ot npureskasandTe Aioee B ,Tekcum [poextu™ EQOO/M, karo B
PE3YNITAT Ha U3BbpLICHATA OpoAakba peanmsvpa nevanta B pasMep Ha 300 xun. ns.

13. JOPYI'H AKTHBH

KM KoM

31.12.2023 31.12.2022

THproecky B3eManna o1 nporida Ha HMOTH H $EHAHCOBH aKTHBH 7,483 6,961
AXTHEH, NPHAOGHTH OT 00C3NEUEIH RO HEPCIOBHH KPEAHTH 424 424
TIpennnateny pasxonn 416 493
ABAHCOBH NTallaHKA 242 76
Mareprans 55 63
OBIO 8,620 8,019

AKTHBH, HpH.IlOﬁHTH oT o0eale eHn A No HEPCAOPHH KPCOHTH, ¢¢ OTYHIAT KATO MarTcpHaTHH 3amacH B

croTReTeTEHE ¢ MCC 2 1 ce mpenmcTaBaT KaTo ApYTH aKTHEH.
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TEKCHM BAHK Al

BEJIEXXKU K'BM HHJMBHAYAJIHUS GUHAHCOR OTYET
3A FTOIHATA, MTPUKJIIOUBALLLA HA 31 JIEKEMBPH 2023
Boruki C}’MH ca l'IpC.I[CTaBEHII B XHJIAOHN JICEQ, OCBEH aKo HE € IMMOCOYSHo Apyro

14. ZETTO3UTH OT APYTI'H KJIMEHTH, PA3JIHYHHK OT KPEMUTHH

HHCTATYHHHA
Kum 31 aexemnpu 2023 KoM 31 gexemepu 2022

Yyxae- Uyane-

CTPaHHA CTpaHHa
Jicea BaIyTa 06110 Jlepa BanyTa Ob6mo
PESHACHTH 395,234 161,387 556,621 338,841 161,399 500,240
Bropxer 23,843 186 24,029 17,701 - 17,701
Dunancu 29,583 7,593 37,176 25,778 7,274 33,052

JloMaXUHETRA ¥ .

dIIMIECKN AuTA 136,921 91,699 228,620 123,891 99,300 223,191
Yemyru 58,069 22,399 80,468 55,134 20,91 76,125
TIpeMHWICHOCT 9,511 2,726 12,237 3,246 8,298 13,544
Teproeus 38,872 26,580 65,452 47281 15,313 62,594
Tpancropt 5,567 3,040 13,607 5,592 7,838 13,430
CIpouTenciso 87.883 1,221 89,104 53,260 1,784 55,044
CEATKO CIOIAHCTBY 4,985 943 5,928 4,958 001 3,559
HEPE3WJIEHTU 7 11,064 11,835 784 24,398 25,182
396,005 172,451 568,456 339,625 185,797 525,422

CpeaHuTe NUXBeHH MNPOLEHTH MO pPa3NUYHUTE BWIOBE ACNOSUTH 34 TOAMHATA, IPHKMIOYBANIA Ha
31 mexemepu 2023 ., ca KaKTO ClNCABa;

Jlena Jlomapu wa CALLL Erpo
BescpaTun Ieno3uTH 0.04 0.00 0.00
CpoUuHH JCTIO3ATH 0.11 0.02 0.08
CRECTOBHH BAQIOBS 0.02 0.02 0.05

CpepHATE NMXBEHH NPOLCHTH MO PasNHYHUTe BUAOBE ACTO3MTH 33 TOANRHATA, NPHKIIOYBAILA HA
31 mexemepu 2022 r., ca KakTo CNEBA:

Jlepa Jonapu wa CAILLL Espo
Be3cpouHn NenoInTH 0.02 0.00 0.00
CpOYAY ZCIO3HTH 0.05 0.02 (.68
CNeCTOBHH BJIOTOEE 0,02 0.02 0.04

15. SAXBJUKEHHNA 110 JIM3HHITOBH AOT'OBOPH

Kbm KbM

31.12.2023 31.12.2022

3a0EMKEHHS [0 TU3HHTORH JOTOROPH — HETeKYLIA YacT 3,374 1,375
3aXBIDKCHHA O JH3HHTORH HOIOBOPH - TEXYINA YacT 1,624 1,561
OBLLIO 4,958 2.93%

bankara HacMa ofc crpaay H abToMo0HIH. C H3KIOICHHE Ha KPATKOCPOMHATE AOTOBOPH 32 JIM3HHI H

JIH3HHTA HA aKTHBH ¢ HHCKa CTOHHOCT, BOCKH JIH3HHT ¢ 0TPA3ABA B MEOHBALY AMIHHA OTHET 33 (PHHAHCOBOTO

CBCTOAHME KaTo aKTHB ¢ NPaBO Ha NON3BAHE H 3aAL/DKCHHE MO JIH3HAY, [IpOMEHIHBHTE JTU3HHIOBH
T
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TEKCHM FAHK A

BEJEXKH KbM HHAUBHUAYAJHUA PUHAHCOB OTUET
3A TOOHHATA, ITPHKIIHOYBAINA HA 31 IEKEMBPH 2023
BeHaks CyMH ca MPEACTAREHH B XHIAOH ACBA, OCBEH aKO HE € NOCOTeH0 APYTo

IIAlAHKA, KOHTO HE 3aBHCAT 0T HHACKC UJH OPOMCHAHUEBH NIPOLCHTH (Hanpnmep, JAH3HHIOBH NMMamiaHHA,
$a3ipaHH Ha MPOLEHT OT mpopaxGure Ha BaAkata) ce M3KMIOYBAT OT NBPBOHAYANHOTC OUCHABAHE HA
NACHBA H aKTHBA N0 NEBHHTA. Balkata iracH$IIpa akTHBHTE ©1f ¢ IPABOe Ha NONIBAKE [10 [IOCTeL0BATEICH
HAYHH B CBOMTE HMOTH, MAlIHHA H CHOPEXCHHA (BIOKTE DoAcHeHHe 10).

BeekH nHIHMHE o0HKHOBEHO Hanara orpaHHYUCHHe, Y€ AKTHBHTE ¢ NpaBo Ha [oJ3Bate Morat ga Onmar
HIMOIIBAHH caMo oT BaHkaTa, ockeH axo Bankata HMMa BOroBOpHO MpaBo Ja OpeoTAAsA 110 HAEM AKTHBA
HA TPEFO NHLE.

bragiunTe MUHHMANHH JTHIHHIOBU IUTAIAHUS KBM 31 gexemspu 2023 r. ca kakro ciezipa:

JBIKHMH MUHHMANHE JTH3HHTOBH I1AMIAHNA
Jo 1 12 2.3 34 4-5 Caen 5 06
TOIHHA FOUMHH  I'OAHHH [OAMHHW TOAWHH  COAKHH to
XHA JIB.  XHI. AB.  XHAL JIB, XWI JB. XHIL AB. XHI 1B. XHA JB.

31 mexemepn 2023 1.

JIN3HHrOBH TINALIAHWS 1,760 1,638 1,562 242 73 - 5,275
PHHAHCOBH pasxeuu (136) (87) (42) (11) (1) - (277)
HertHa HacTOALNR CTOHHOCT 1,624 1,551 1,520 231 72 - 4,998

Brelyte MEHHMATHH IM3HHIOBH [MTAAHRA KBM 31 dekeMBpi 2022 I, ¢a KaxTo Clensa:

,[l'bﬂﬂ(HMH MHEHAMAIHH NH3HHIOBH [INAIGAHHA
Hol 1-2 2.3 34 4-5 Cnen 5 O6mo
TONHHA roAHHH Tr'¢IHHH TOIHHE roJHHH MOAHHA
XKAN. 8. KHA. TIR. XHI. IR, XHA AB. XMW ABR. XHA, TBR. XHA. JB.

31 gewemBpn 2022 r,

JIH3HIIrOBH IITAlIaHHA 1,652 539 419 346 160 25 3,141
OUHAHCOBU PazXoan (91) (57) (35) (17 (5) - (205)
HetHa HacTosma cTolinoct 1,561 482 384 329 155 25 2,936

Bankara e mbpana Aa He NMpU3HARA. 3RBIDKCHHE 110 JIHIWHTOBH TOTOBOPH, aKO Te CA KPATKOCPOUHH
{(M¥3HHTH © 0YaKBaH cpOK OT 12 Mecela HIH MO-MANKO) HITH 4KO T¢ €4 34 HAEM Hi AKTHUBH C HHCK2 CTOMHOCT.
Inamauus HanpaBeHH 10 Te3H JH3HHIOBH JOTOBOPH C& NPI3HABAT KATO Pazxol MO JNHHeHHHa MeTod. B
JOIBNHEHHE, HAKOH [IPOMEHIIHBH JTHIHHTOEH MNAMAHIA He MOraT a3 05J4T NPHZHABAHH KATO MH3UHTOBH
MACHBH H €€ NPHINABAT KATO Pa3xo[ B MOMEHTA HA BE3HHKBAHETO MM,

Pasxonure 3a 2023, cBLP2aHH ¢ MNANAHIA, KOHTO HE ¢4 BIKJIIOYEHH B OLEHKATA HA 38JLIKEHUATA 1O
JNH3IHHTOBY AOMOBOPH, €2 B pazMep Ha 86 xun. ne.(2022: 76 xun. ne.)

PazxoguTe 3a NAXBH NO NH3UHTOBH AOTOROPM, BIMOYSHH BHB (PHHAHCOBHTE Pa3Xoil 2a TOAMHATA,
npuKmouBama Ha 31 nexemspu 2023 ¢a 153 xun. ng. (2022: 177 xwn. 1B.).

OBUIAT H3XOAAW MapHYeH NOTOK 32 TH3HHTOBH JOTOBOPU 32 N'OJIHHATA, NPUKINOYBAINA Ha 3 | JexeMBph
2023 1. e 1,775 xun. ns.

TIpes 2023 r. B pesynrar ha Covid-19 Bankara € nony4iia oTCEBIIKYE OT HAGMHM BHOCKH Ha ¢01HA CTOIHOCT
0T 30 XM NB., KOHTO ¢a NPEACTaBeHA B, Jpyru npuxoan™, 3auoro BaHKaTa € PHIMKHIA H3MEHEHHATS B
MCQO 16, kacaeiun HaMATCHHA Ha HaeMUTe, CBbp3adu ¢ Covid-19.

JoMBAHUTEIHA UHGOPMAITHSA 32 BHIORETE aKTHRH C NPAB0 Ha MON3BAHE € NPeCcTareHa B Modcnenue 10.

16. EMATHPAHU JBJAT'OBH ITEHHH KHHXA

IMpe3 2020 r. bankara emuTHpa 22,000 6post 00MKHOREHH, Oe3HATIHH, TOUMEHHHN, NHXROHOCHH, CROCONHO
NPEXERPIACMH, HeofesNeueHH, KOHBEPTUPYEMH KOPIOPATHRHE OOBNAraliiH ¢ €IHHHUHA HOMHHANHA
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TEKCHM BAHK Al

BEAEXXKH KbM HHIHBUIY AJTHMA PHHAHCCE OTUET
3A TOIVIHATA, TIPHKTIOUBAITA HA 31 JEKEMBPH 2023
BCHUYKH CYMH €A NPEACTARCHH B XHIAH TCBa, OCBEH aKO HE € MOCOUEeHs APYTo

crofigoct o1 1,000 nB., ¢ obm pasmep ot 22,000,000 nB., ¢ MATYPHTST HA OOIHMALHOHEA 3a¢M 7 TOOHHA
H QHKCHpaH ro[IcH JIHXBEH OpolleHT B pasMep Ha 2.2%). € pemenne na YC va BHE or 25.09.2020 r.
wlekcum bank™ AJU noxy=m onobpenne ot BHB fa sromodn B kanuTana cH o1 BTOpH el HabpaHaTa cyMa
OT €MHCHA KOHBEPTHPYeMH KOPIIOPATHBEH 0OHrAIMA B pasmep Ha 22,000 xun. xs.

TIpes 2023 r. barkara ¢ H3MWIATHIA TUXEY 0 OOMHTANWOHEHEA 3aeM B pasMep Ha 374 xur. .. (2022 r: 484
XHA. 1B.}

EMBTeRTET NpefocTaRsA Ha BCekH OONHTAlHOHEep NPABOTO A 3aMeHN (Hd KOHBEPTHPA), BCIMKH HIIH YaCT
OT MPUTEKABAHNTE OT Hero oGNHTalliK B aKIHK (“EpaRo HA KOHREPTHPaHE™), KaTo Cpellly KOHBEPTHPAHITTS
OGMAraUEH TPHTSKABAIINAT TH oGNHranHOHep NOMyYaEa GPoii aKLH, paBeH HA JACTHOTO HA!

{2) CBEKYINHAT2 HOMMHANHA CTONHOCT Ha koHBepTHpaHuTe obnuramud (1 000 nepa no &pos oGmararm,
3afgBEHH 33 KOHBEPTHPaHE), paseliera Ha

(6) akTyanHaT2 KOHBEPCAOHHA LeHA (HAYANHATA KOHBEPCHOHHA IeHA & orpeaeneHa Ha 2,50 nB. H He e
HpOMEHAHA SO MOMEHTa)

Ileprion Ha koHEepTEpaHe: TekcHM bask Al ce 3amb/iDKaBa A3 NpeANPHEMe HEOOXOAUMUTE NEHCTRHA 3
KOHBepTHpAHe BeJHEX Ha BCEKH TPU MECELia JOKATO ¢a HaHie 00MUraLHH B 00pRILEHHE, B Kpas Ha BCEKH
TpHMeceueH MNepHof, TIPH YCIOBHe, Y€ He MO-KbCHO or 30 (TpHuecer) AHW Dpeny MTHYAHETO Ha
CROTBETHMA TPUMECEYEH NEPHOA Ca TOAAJNeHH YBeOOMJIEHHS 33 KOHBEpPTHpaHe oOT ODMHralHOHepH.
O6UMAT pasMep Ha MOA3AeHNTe 33 KOHBEpPTHpaHe OONHIAUHH He MOXe Aa Oble no-ManbK oT 5% or
TEKYHIAA pasMep HA HOMHHANA HA OONHTALMOHHAT 34EM.

HMudopmarira a4 NaTHTE, HA KOHATO WATHYAT TPEMECSUHWTE MEPHOAN U JATHTE, HA KOWTO HAH-KBCHO MOXE
Ia 6B0€e NoJaNeHo YREIOMIEHHE 34 KOHBEPTHPAHE ¢ IyGHKyBatd Ha MHTEPHET CTpaHHUATA Ha OaHKaTa.

TIpe3 2023 r. e kouBepTHpad 000 OOMHTALMOHEH OBAr B pasmep Ha 14 MNH. JB., KATO € YBEINHHEH
AKLMOHEPHIAT KaNKTaN ¢ 5,600 xu. np. 1 npeMuiianTe pesepsd ¢ 8,400 xwn. ne.

1] LHHOHEH 1bJAT MpDe3 MeCcell AHYa

Himenennero B Yorapa Ha ,, Texcnm Banx® Al ¢ onobpeno ot BHb Ha 24.01.2023 r.

Ha 26.01.2023 r. B TEproBeknA perucTep H PETHCTHPA Ha IOPHAWYECKHTE JIHLA ¢ HECTOIAHCKA HEH KhM
ATeHIHA TI0 BIHCBAHAATA, nod Homep 2023012618001 3 e princaHo MsMeHEHNe B YOTaBa /IPOMAHA B WL
8, an. 1/ va ,,Texcnm Baux* AJl, IIpoMenuTe B yBEMM4cHHETO HA KankTana Ha bankara upes konBepTApaHe
Ha W3HAAcHH OQIIMTALHH M 33 WIMEHEHHE B YCTaba Ha BaHkaTa ¢a MPHETH ¢ pelllicHHA Ha Y TIpasHTETHIE
CBBeT /mpotokon Ne 62/30.12,2022 r./ 1 #a HapsopHusa cueet /mpoTokon Ne 62/30.12.2022 r./ na ,, Texoum
Banx“ ALl

Ha 27.01.2023 r. e m3pppilicHa perkeTpalsta B JleHTpaneH aemosnrap™ BLE BpB3Ka ¢ YBEMHUCHHETO Ha
KanHTana, 3a KOeTO HMa H3fageH AKT 2a perrcrpaimsa. Ot lewpanen genosutap™ e usnanena kuura qa
AKIHOHEPHTE € YRETHYSHHSI KAMHTAN.

Komuicnara 3a (pUHaHCOB HAA30D, CBC CBOE peltteHue Ne 177 - E/07.02.2023 r. BicBa B PEriCcTHpa 10 WI.
30, an. 1, 1. 3 or 3KOH emucua B pazmep Ha 2 000 000 Hpod o6uKHOBEHH, MOUMEHHH, Ge3HATIHYHY KN
¢ TpaBo HA Iiac, ¢ HOMHHANHA cToiiHoCT 1 mnep BeAka, W3fafeHa oT ,TexcuM Bank“ AJl ¢ ISIN:
BG1100:001921.

Kem 31.01.2023 r. BaAkata e oTpaznia cYeTOROJHO KOHBEPTHPAHETO — HAMANEHKe HA ofnurauuunTte ¢ 5
MIIH. JIB. H YRENHUEHHES HA AKIHOHEPEH KATIWTal ¢ 2 MITH, JIB., KAKTO i YBeITMYeHIe HA TIPeMHHHHTE Pe3epRi

¢ 3 MUIH. NB.
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TEKCHM BAHK AJT

BEJIEXKH KbM HHAHMBUAY AMHWU A dHHAHCOB OTUET
3A TOUHATA, ITPUK/OUBALIA HA 31 JJEKEMBPH 2023
BCHYKH ¢YMH €A NMPEACTABCHY B XHISAH TEBA, OCECH KO HE € MOCOUEH0 APYro

KonpepTHpan ofanrainnonen Abar mpes cenrtemepn 2023 r,
Usmenenneto B Yerapa Ha ,, TexcuM Bank® AJl e onobpeno o1 BHE na 31.08.2023 1.

Ha 11.09.2023 r. B TeproBekis PeTHCTHP M PEFACTHpA HA IOPHANYECKHTE JIHUA ¢ HECTONAHCKA LA KbM
Arenuus o BIMCBAHHATA, Mo HoMep 20230911091419 e BnHcaHo YBenHUeHUETO HA KATIATANA H € 00aBeH
HaMeHeHMAT Yerae /mpomgaa B un. 8, am. 1/ ma , Texenm Banx™ AJl,

Ha 12.09.2023 r. ¢ m3ppplieta peracTpaliara B ,LleHTpancH neno3uzap” BsB Bpb3ka ¢ YBSIHYCHHETO Ha
KallHTana, 3a KoeTo UMa winafeH AKT 3a perucrpaipa. Ot lleHrpancH aenosurap” ¢ wsgaicHa KHHTa Ha
axunonep;m:s € YBCIWYCHHA KanuTan.

Komucuara 3a punancor Hamzop, cbe cBoe pewenne Ne 871 - E/19.09.2023 r. snucea B perucTnpa o wi.
30, an. 1, 7. 3 or 3KDH emucua s pazmep Ha 3 600 000 6pos oOHKHOBEHH, ITOMMEHHH, Ge3HANHYHH kLMK
¢ Apapo HA Iac, ¢ HOMHHUTHA cToliHocT 1 nep Bedka, H3paneHa ot ,,Tekcum bamk™ AJl ¢ ISIN:
BG1100001921,

KoM 30.09.2023 r. Bankara € oTpasiiia CYETOBONHO KOHBEPTHPAHETO ~ HAMANCHHE HA 0ONUralHHTe ¢ 9
MIH. JIB. W YBEIWICHHE Ha aKUHOHEPEH KamuTan ¢ 3,6 MIH. JIB., KAKTO H YBSIMMCHHAC HA NPEMUIHHTE
pesepBH ¢ 5,4 MIH. JB.

17. TAHBIIA
17.1 Jaub4HH NACHBH
Kum KM
31.12.2023 31.12.2022
Tekymu aanbum ceriacHo 3KTTO g 3A0PJ 18 20
OTCcpoycHy JaHbYHH NACHBH 1,144 1.03¢
O06uo JaHbIHH LIACHBH 1,162 1,050

OTCPOYCHUTE NAHBIH BE3HHKBAT B PE3YIITAT HA RPEMEHHI PA3THKU H MOTAT fia OBIAT NMPefICTAREHH KaTO
CEenRa;

OTcpoican JaNLIHH DaCHBH 31 pexemppa  [pmswarn s Hpussatw g [pussarns 31 aexeMBpn
(axTOBRH) 2022 r. cofcrBenmn apyres  medanbata 2023 r,
KANMTAA  BeeoOXBaTeH M
noxon 2aryfaTa

XHL. 1B. XHIL JB, XA TB. XRJL JIB,
HeT¢Kymn aKTHBH
HMOTE, MAIIHHH H CLOPLKEIIHS 568 - 29 - 397
AKTHEH ¢ TIPAaBO HA MON3BAHE - 372 - 192 564
HHBECTHIIKOHHHE HMOTH 499 - - 48 547
Herexymn macHpn
TMeHcHOHHH 1 APYTH 39AB/DKCHAA 37 - {19 (%) (63)
ELM Mepeodans
3aNETAKEHHA IO THZHHTOBH - (292) - 207y (499}
NOTOROPH

1,030 80 10 24 1,144

OrcpoyueHH JaHBYHE KTHBH @n (564)
OTcpodeHH JaHBYHHE NaCHEH 1,067 1,708
[MpH3anaTH kaTo:
HeTHo 0TCpPOYeHHA JAHLYHH 1,030 1,144
NACHBH |

K

36



TEKCUM EAHK ALl

BEJEXKH KbM HHIHBUAYAJHUA ®UHAHCOB OTHET
SATOOUHATA, ITPUKJIIOUBAIIA HA 31 JEKEMBPH 2023
BCHMKH CYMM Ca IPSACTARCHH B XHAANH AEBA, OCBEH AK0 HE € NI0CoUeHD APYTOo

17.2 Pazxon 33 JaHEK BLPXY NevaataTa

TeKYWHAT pa3xol 3a JaHBK BbPXY Neyanlara npeactapisiba Jb/DKHMHAT KOPIIOPAaTHREH MAHEK MO CIUIATA
Ha OBbArapcKoTo 3aK0HOJATENCTBO, CHIIACHD 3aKOHOBATA JAHBYHA CTABKA B pasMmep Ha 10% 3a 2023 r. u
2022 r. [paxonyre Win pasxoiaTe 33 OTCPOYCHH JAHBIH Bb3HHKBAT B PE3Y/ITAT Ha IPOMAHATA B OTHSTHATA
CTOHHOCT Ha OTCPOYCHWTE OaHBYHH aKTHBH M 33 hJIKCHHA,

Bpe3kaTa MeKAY JaHBUHHTE pa3xody H CYCTOROJHATA Mevanta e KakTo clenpa:

Tomunara, DoamnaTa,
RPHETIOURANE Ha NIPHKTIOYBALIA HA
31.12.2023 31.12.2022
[Mevanta npean nanbLUA 2,358 063
JaHEBIH 00 NPHIOKUMH JAHBEYHH CTAaBKH (236) (60)
Haneuen edext, CBBp3aH ¢ BE3HHKBAHETO WM APOMAlIATA Da
OTCPOYSHH NAHBEUHH AKTHEM M NACHBH (24) (158)
JaHe4eH edexr, CBLpP3aH ¢ NOCTOAHHH PASINKH NIPH ONpeaessHe Ha
oOnarasMara evana (34 319
Ediekrt or zanbuun 3ary0H 3a IpCHacARe 270 -
Ed)ex'r OT HENPH3IHAT OTCPOYMCH AAHLICH akTHB BBpXY ILaHbTHaA
zaryfa - (253)
PA3XOM 3A IAHLK BLPXY [IEUAABATA (24) (158)
18. JPY¥TU ITACURH
KM Kbm
31.12.2023 31.12.2022
Bamxoss npeBofH B H3TBIHEHHE 1,007 1,928
THProBCKH 335 MKEHNS 357 386
3aOBKeHHA KBM OCHTYPHTENH 190 179
Hensuosean NAaTeH OTIYCK B APYIH 3ATbIKCHHA KM NePCOHATA 143 72
Apyru 291 422
OBIIO 2,078 2,987

BaHKOBHTE NPEBOAH B H3NLIHEHHE (IPSACTABNABAT 3AMBIDKEHI 34 [IPEBONH B JIEB4, HADEAEHH 0T KIHEHTH
B NOCAECHHMA IeH CHOTBETHO Ha 2023 1. 1 2022 r., ¢ BANBOP 3a MNENHEHHE HA [IPEBOA B4 PAGOTHH JHH.
Te31 IpeBoNM ¢a HIOBAHEHH B MbPENA paboTeH eR CHLOTBETHO Ha 2024 r. m 2023 1.

19. ITPOBH3HH

KM Kem
31.12,2023 31.12.2022

Hauanno canno Ha NpoBUIHKTE 335 321
HavucACHA IPOBH3HH 34 CBAeGHO AenC - &
TLraTeHn CyMH - {104)
Hauneacna npoBH3sAN 3a NOSTH 3aABNKCHAA H TapaHHH 151 119
Peyurerpupann npoBHIHA 34 MOSTH 33T BIDKSHHS H FapalLiHM (142) {129)
Hawucnenn npoBH3HH 32 AehHEHpaHM AOXCAM OpPH NEICHOHMMPAHC HA
HepCoHama 263 137
Tnarenu cyMu 3a AeHHHPAHE JOX0AH IPH NEHCHOHHpate (an (15)
OBIO IMPOBUZHH 590 335

37



TEKCHM EAHK AJl

BEJIEXKH KbM HHAUBUIYAJIHUSA M LAHCOB OTUET
3A TOJIMHATA, ITPHKJIIOUBALIA HA 31 IEKEMBPU 2023
Beuuku CYMH Ca npeICTaReHH B XHIAOH NeBa, OCBEH ak0 He € NOoCoOUEeHD Apyro

PrroBoncreoTe Ha bankaTa € HanpaBUIIO NperyicA Ha APASHMTE H KOHCTPYKTHBHH 3aIBIDKEHNA, 38 KOHTO
HMAa BEPOATHOCT Aa MPOMITEKAT B3XOIALLM MAPMNMHH HOFOIH U & MPELCHINe, U¢ HE ¢a HANMHULE OCHOBAHMA
34 NpH3HABAHE HA [IPOBH3HH M0 HeypeneHo onaeluo nemo xeMm 31.12.2023 r.( 31.12.2022 r,:  xun. 18.).

Crrnacno pasnopenture Ha Konexca Ha Tpyaa, BCeKH CTysKHTEN HMA MPAaBO HA KOMIICHCALHA, B pa3Mep 10
JBE BNH IecT OPYTHH 3aIDIATH NPH NEHCHOHHPAHS, B 3aBHCHMOCT OT NPOCHYKEHOTO BpeMe. TIpOBH3HNTE
ce HaHCIBaT Ha 0asa OLCHKA OT He3ABHCHM JIMLICH3NPaH aKTIoep, Upes MPIWIAraHeTo HA KPEAHTHHS METOJ,
Ha NporHosHpankre eauHniu cernacao MCC 19. Ceramnara cTofiHoCT-Ha OBACIMUTE 3aIBDKCHHA 32
H3MNallaHe Ra gehuHUpaHd Aoxoam KbM 31.12,2023 r, Bhainsa Ha 530 xan. 18. OCHOBHUTE ROIYCKAHHA,
H3NOM3BAHH APH H3YHCACHMATA ¢a PBCT HA YBENHYeHH: Ha 3annardre 1% m 0.90% Ha TexydecTso Ha
NEpcoHana. 3a AMCKOHTHPAHE Ha OMAKBAHMTE ObACIM NapH4HM NOTOLM € HINOI3BAHA KpHBa Ha
AoxoaHoctra 3a LK B neBa, CbrIacHo KOATO IMXBEHHTE MPOLEHTH ¢a B auanasoqa 2.7% « 3.7%.

TIpoMenuTe B NpoBH3MHTE 3a D0e3lLeTEeHHA NIPH NIEHCHOHNpade chriackoe Koxekca Ha Tpyaa Npes reXHHATA
Ca IPEACTABCHH, KAKTO CNICBA.

KM

31.12,2023

Hactogmia cToHOCT Ha 3aJBIkerHeTo Ha | sHYapu 284
Pa3xond 3a IMXBH I
Pasxouu 3a Texy Uy GTEM 3
Pasxonu 2a MARAT CTa% 53
Hannatenn obezitetenns (17)
AxTioepcka zaryba 196
HacTosa cTOHAGCT Ha 3abIKEHHETO HA 31 qekeMepH 330

20. KAIIMTAJ U PE3EPBH
20.1 AKUHOHEpeH KAlHTAN

PervcTpHpaHuaT KaltuTan Ha Bamkara ce ¢reron ot 33,595,036 Gpos HAITEJIHO [W1aTeHA OOUKHOBEHH aRIIHK
€ HOMHMHAIHA CTOMHOCT B pa3Mep Ha 1 JIR. 33 aKU¥A. BCHUKH aKIHA ¢4 ¢ 1paBo Ha NOTyYaBAHE Ha THEHMEHT
H TRKBHAIMOHEH U1 H IIPEICTABIIABAT eHH TTIAC OT OBIIOTo cHOpaHue HA AKUHOHEepHTe Ha baukaTa.

KEM K1m

31.12.2023 31.12.2022

Bpo# akunn Bpoh akuun

Persctpupan xanuran

Hauanno canpo 27,995,036 27,995,036
VYeennuenue npes M. AHYapH 2,000,000 -
YBeAHUYeHRE Npes M. CenTeMBpa 3.600,000 -
Kpatino canao 33,595,036 27.995.036

AKUMOHEPH, KOUTO mpuTexapar kbM 31.12.2023 ., npako ¥ HeUpsKo 5, Wik NoBeue OT 5 Ha CTO OT MpaBaTta
Ha rnac B 00moTo cubpanue Ha akiHoHepuTe Ha ,,Texcum Baax® AJ] ca:
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TEKCHM BAHK Al

BEJIEXXKH KbM HHIAHUBHUHAY AJTHE 5] @UHAHCOB OTUET
3A TOHHUHATA, TIPHKJIIOYBAILITA HA 31 JEKEMBPH 2023
BCHUKH CYMR ¢a NPSNCTAREHH B XHIAIHN IEBA, 0CBEH ako He € NOCOUEHD APYro

% oT npasaTa Harac % OT mpaBaTa HA INAac

Hamyeroanme EMK wem3L122023 . M 311220221,

1 .Yeb durakc xonguar” A 103765841 17.93% 18.88%
2 wIK-Xoan™“ AJ] 121657705 295% -

3 ,Cunaxongunr” Al 112100237 8.84% 8.93%
4 IOK ,Coraacre® AJl 831284154 5.82% 6.98%
5 HHTpeiat AN 130301989 4.25% 5.10%
6 JaraMakc” AJT 831257470 4.11% 4.94%,
7 Jaramakc cuctem xongnm® Ajl 131466552 3.98% 4.77%

KM 31.12.2023 r. npyxkectara JHrpeitn” A, ,,Matamakc cucrem xonmuar® Al u , Jartamakc” AJl, »
KaueCTBOTG HM Ha CBBP3AHH NHIA, npUTexapar 3aeaHo 12,34% ot npapata Ha mac B O6woro crbpanue
Ha aKUHoHepHTE Ba , Texcum Bank” AJT.

20.2 Pezepen

PezepeHTe BKMIOYBAT NPeMHIHN pe3epBH, 3aKOHOBH PE3CPBH, NPECHSHBYHH pe3epBH U APYFH PE3ePBH.

KM KemM

31.12.2023 31.12.2022
[Ipemuiiau peseprr 8,400 -
3akonoru pezepen (Doua Pezepsen) 3,039 2,863
[TpeaneHBYHA pe3cpBR 9,271 8127
HApyTH pesepen 132 132

®onn Pesepeed ce GopMupa 0T pasnpencsicHHe Ha MacT oT nevanOuTe HA DaHKara B ChOTBETCTBHE C
H3MCKBAHHUATE HA prI'OBCK_I«lﬂ 3AKO0H.

TIpeoueHbYHMTE pe3epBH BEAKYBAT NPEOLEHKH Ha:

- UMOTH, MAIlIMHH K CLOPBIKEHNA

- PHHAHCOBHTE aKTHBH, OTYMTAHH [0 CTIPABSHTHBA. CTORHOCT TIPes APYI BeeobXBaTeH SOX0M H
- ITAHOBE ¢ AchUHUPAHA ROXOAH,

Kem KM
31.12.2023 31.12.2022
TIpeonertren pe3epr Ha HMOTH, MALIHHH H CHOPEXCHEA 9,876 8,613
[Ipecuentyen pesep Ha (QUHAHCOBH AKTHBMW, OTYRTAHM N0 CTpaBenIHBa
CTOMHOCT Ape3 Apyr BeeoGXBATEH AOXON (386) (1,444)
Pezeps oT npeclieHkH o nianoee ¢ AehUHHPAHE NOXONH (219) (42)
IpeorenpUHE pe3apey, 66MO 9,271 8,127

HsMeHeHHATA HA [PSOUCHBYHAA pe3epB HAa GHHAHCOBH AKTHBHM MO CHPABSVIRBA CTOMHOCT TIpe3 ApYyr
BCeodXBaTCH AOXOA €, KAKTO CNCABA:



TEKCHM BAHK AJ]

BEJIEXKH K'bM HHAWBHAY AJTHUSA @UHAHCOB OTUET
3A TOJIMHATA, TIPHKJIKOUBALLIA HA 31 JIEKEMBPH 2023
Benuku CYMH Ca NPEACTAREHH B XHIAIH NEBa, OCBEH AK0 HE € MoCoUYeHo ,npyr'o

Kun Kpm
31.12.2023 31.12.2022
Canjo kb 1 aByapu (1,444) (782)
HerHo H3MEHeHHEe Ha CIIPABGAJIMBATA CTONHOCT Ha JBITOBH HHCTPYMEHTH,
OTYMTaHM 10 COPABCANHESA CTORHOCT B ZPYT BCeOGRKBATSH JOXOH 1172 (3.765)
Hetna ctoitnoct npexnacuduigpana b nesan6ara Win 3ary6ata npH
npofaxbarta Ha NEATOBH HHCTPYMEHTH, 0TUHTAHHA NIO CNPAREITHEA
CTOHHOCT Npes Apyr BceoOXBaTeH J0XO0M (2) 2,837
HetHe n3meHEHHE Ha COPABEAHBATA CTONHOCT Ha KalHTAIOBH
HHCTPYMEHTH, OTYHTaHH 710 CIIPpaBEHEa CTONHOCT Npes OpYT BecobxBarch
il ik (112) 267
Herna ctolinoct npexnackdHINpaHa B HopasupeeieHa nevyanta 0T MHHATA
FOJIMHH OT PexnacHpHIMPaHA KATHTANORH HHCTPYMEHTH - (1)
Cango kM 31 Aekemepu (386) (1.444)
21. MPHXOAA OT JINXBH ¥ PA3XOJAH 3A THXBH
211 IIpuxonu oT ARXBH
[oamnara, 1'oxunara,
NPHKNIOYRAILA Ha NPHKTIOYBALlA Ha
31.12.2023 31.12,2022
Onepalyy B nepa 13.167 0,971
JIvXBY 0T GUBAHCOBH 8KTHBH, JBDKAHM 34 THPIyRake - 3
JInxBH ©T QHHAHCOBH @KTHBH, OTYMTaHH IO CHpaBCANHBA
cToililocT npes apyr BeeoOXBaTeH JOX0A 302 789
JxEK OT KPeNHTH ¥ B3eMaHHA 9,460 6,794
JIAXBH OT CrOpa3yMeHHS 33 O6PATHO HIKYREYBAHE Ha LEHHH
KHH*%a 2,605 2,135
JInxen oT ApyTH $HHAHCOBH AKTHEH IO aMOPTH3HPAHA CTOHHOCT 300 250
Onepaniy B Uy XAeCTPaLHa BamyTa 3.352 1.861
JiuxBe OT h#FHAHCORH aKTHEH [0 CHIPABEUIHEA CTOHHOCT Mpez ApyT
BCEOOXBATEH AOXON 773 562
JInxBH OT UH2RCOBH MHCTPYMEHTH 10 AMOPTH3HPAHa CTORROCT 191 116
JIaXBH OT KPeNBTH U B3eMARHA 2,388 1176
JIMXEBH MO BPYTH DACHBH - 7
OBILIC INMPUXOOH OT NTUXRH 16.519 11,832
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TEKCUM BAHK AJ]

BEAENKH KbM HHIHBHUY ATIHA $HHAHCOB OTYET
3A TOMUHATA, ITPUKJIFOUBAIIIA HA 31 AEKEMBPH 2023
Bouurn cyMH £a MpeIcTABeHA B XUAAAH JICBA, 0CBEH ako He & NOCOYEHO APYTo

21.2 Pa3xoaw 3a JHXBH

loganara, loganara,
MPHKAKOYRALIS HA RPUKMHUBAINE HA
31.12.2023 31.12.2022
Oncpauun b aesa (752) (1.021)
Jlexsu 1o 1emo3uTH (140) (90}
JTux Bt 06 eMHTHPaHE KOBBEPTHPYEMH OONHTAIHH (288) 437)
JIMXBH RO NUIHHIOBH JOTOROPH (153) (177)
JhixeH mo QRHAHCORH AXTHBH 110 CTIPABE/ITHEA CTOHRCCT Hpes
APYr BCEOOXBATEH JOXON (25) (70)
JINXBH 110 HUHAHCOBN HHCTPYMEHTH N0 aMOPTH3NPAHA CTOMHOCT (135) (110)
Jaxen no Apyri aKTHBH - o7
JIuXBH [0 IPYTH FACHBN () (40)
Onepaluy B yy>xaecTpaHyia BamyTa (121) (321)
JIHXEH N0 Aemorury (64) {64
JIHXBH IO ACTOSHTH OT KPeOHTHH HHCTHTYIIHH (2) ~
JIuxsn no GUHAHCOBH AKTHBH MO CAPABEHLTHEA CTOHHOCT Ipe3
ApYT BeeoOXBaTeH J0X0/T (35) an
JInxeu 00 ApyTH aKTHBH - (186)
OBILO PA3XOJU 3A NMXBU (873) (1,342)

22. MPHXOIH OT TAKCH H KOMUCHOHH, HETHO

Fopunara, lonunara,

NPREMOYBAEA HA DPUKIIOYBAIIA Ha

31.12.2023 31.12.2022
TIpIXOAM 0T TAKCH M KOMHCHOHH 5,258 4.833
B nmepa 4,416 4,052
O0cIyKBAHC HA KPeJHTH 239 279
3aubanancoBn anraxHMEHTH 120 100
VnpapneuHne Ha HEHHH KHAKa 32 165
MpusneteHn cpencTsa 2,578 2,288
Kacoey onepammn 692 636
Hdpyrn 755 584
B uyxgecTpadta BamyTa 842 781
OBCIyKBAHE HA KPENHTH 35 51
IpuBacucHs cpeacTea 572 319
Hpyru 235 211

PazxonM 3a TAKCH B KOMHCHOHN (763) (799)
B nesa (400 (446)
B wyxdccTpanda panyTa (362) (353)
ITPUXOAN OT TAKCH U KOMHCHOHH, HETHO 4,495 4,034

Ilpes 2023 r. Texcam Bark AJ] ¢ BBBena poMeku B TapudaTa Ha Hankara ¢ Lied 3anaseaHe Ha MPUXOTHTE
OT TAKCH H KOMUCHOHH H CIICABAHKH OCHOBHHTE NA3APHH TEHACHLIH,
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TEKCHM BAHK AJT

BEJEXKH KBEM HHIHUBUAY AJTHUA ¢HHAHCOB OTHYET
3ATOHHMHATA, ITPUKITIOUYBAILIA HA 31 TEKEMBPH 2023
BeHuku cyMH ca MpeAcTaBeHH B XIWIAAR NeBa, OCREH 2K0 HE € MOCOYeHo JIPYTOo

23. HETHH ODEYAJBH OT ONNIEPAITMH C PHHAHCOBH AKTHBH

23.1 Hernn neuaxtu or dHHaHCOBH aKTHRHN MO COPABEAJMEA CTOHHOCT NpE3 HeYA/I0ATa HIAN
saryGaTa
Toaunara, Toaunara,
FpUHEIICYBALLTA 11a NPHEIIOMBATS Ha
31.12.2023 31.12.2022

Hetmi meqanGi oT npeolekkn Ha GUHAHCORN aKTHRH, OTYHTAHH NI
CHPAaBeATHBA CTOHHOCT B Mevardara MK 3ary0aTa upy HbPBOHAYATHO

NPIIRARARS — AKIME W QANORS 1,313 1,911
Heram neganoH oT BATyTHa THPrOBHA 785 695
HeTHi nedanty ot diHaHCORM aKTHBH OLPEISICHE KATO OTSHTANA 10

CcpaBe/UTHEA CTOHHOCE B MIETaTGara WAH 3ary fata Opy IsPEOHAANHO 2,008 2,606
NpAHABAHE

Hetan neswantu o7 NpeoleHi HA GUHAHCOBE AKTHEH 30U b DKHTEIHO

ONpe/ieeHH KaTo OTIUTaHH N0 (MPaReIMEA CTOMHOCT B meganfaTa W 901 (50}
saryata

Hemru newarfu om @unancosu axmusy, onmsumani no CRpasedtead 2,999 2,556

CRIORHOCH HPe3 Revanbamay Wit 3nzybeama

23.2 HeTHn (3ary6u)/meuaién oT GUHINCOBH AKTHEH M0 CHPABEATHBA CTOHHOCT Mpes APYr

BeeoHYRATEH OXOA
TlNoamiata, Toannata,
TPHEMOYRAIEG HA MPHEIOYBALIA HA
31.12.2023 31122022
Herwu (sary6m)/ newanbu ot onepanms ¢ PHHANCORH aKTHEH IO
CNpaBeTRA CTOIHOCT Ipes ApYr ReeoGXBaTeR NOXO] {156) 2,922
Herru nevantn/ (3aryGu)oT IhM0BY MHCTPYMEHTH, PEKNACHOUUHPAHH OT
APYrus BeeoSXBater I0X0E 2 (2,837
Hempu (302061} newarbu om unaricosu armus, omyumoant no
CHPAGEQRUGR CRIOGHNUCH: ipe3 Opye 6ceotnaamen 0oxod (154) 85

ITpe3 2023 r. m 2022 r. Bankara € npogana (puHAHCOBH AKTHRH, OTYMTAHH N0 CIPABREJIMEA CTONHOCT npes
Apyr Beeobxpaten foxon. Tabmuuara no-pony 06o6maga neantara OT OTHHCBAHE MO BH HA AKTHB pe3
TEKYIATa MoOMHA H CPABHHTETHIA ISPHOA,

TomnnaTa, [oguHara,
NMPpHETCYBAITA Ha TPHKIH1BAINA FHa
31.12.2023 31.12.2022
Hrpsxasun o6auraiun - 74
Kopnopatupnm o8muramuu (154) H
(154) 85

233 HeTHa 3ary6a oT pHHARCOBH AKTHBH O AMODTHIHPAHA CTOHHOCT

Ipes 2023 r. Bankara e npogana KPeIHTH OTYHTAHN KaTo (MHAHCOBH aKTHBH IO aMOpTH3HpaHa cTolHocT
€ HeTHa SamaHcoBa CTONHOCT B pasMep Ha 545 xun. ns, [TocTemnennsra ot nponaxGara ca 115 xu. Jb.
Peanusupanata 3ary6a ¢ B pazmep Ha 430 xun. as.
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TEKCUM BAHK Al

FEJJEXKH K'bM HHAWBUAYAJHUS ®UHAHCOB OTYET
3A TOJMHATA, ITPHKJTIOYBAIIIA HA 31 IEKEMBPH 2023
Beyuxn CYMH ca [TPeICTARSHH B XHIIAOH JI2BA, OCBCH Ak HE € NOCOYSHS APYHd

24, JAPYI'H OIIEPATHBHM PA3IXOAU, HETHO

Mpes 2023 r. & 2022 r. Bankata e oT4ena Apyry oniepaTHBHH MPHXOAH B PA3MEp ChOTBETHO Ha 463 XML JIB.
1 436 xwi nB. OcHOBHATA YacT OT TE3M NPHXONH ¢¢ CHOTOAT OT NMPHXOOH OT HAEMH H Npogaxda Ha
OOMIEHY MOHETH,

Ipes 2023 r. 1 2022 r. BadkaTa e 0T4eNa APYrH ONEPATHBHY Pasxody B pasMep ChOTBeTHC Ha 1,976 xun.
ng. ¥ 1,870 xun. ne. OCHOBHATA YACT OT Te3H PazXoJM BKIOYBA BHOCKH BEB (DOHIA 32 rapauTHpaHe Ha
BJIOTOBETE B OaHKUTe H Pa3XOMH 33 HENPH3IHAT AAHBYECH KpeJuT.

25. AJMHHHCTPATHBHH PA3XOTH

T'onumara, CoamuaTa,

MPUKNIOURAMA HA MIPHKIOMBATIA HA
31.12.2023 31.12.2022

Parxonu 3a nepcodajia 10,160 8,727
Marepaaii, HaeMH, KOHCYRTAHTCKH H OPYTH BEHILHM YCAYTH 4,383 4,326
Janbity, TAKGH, KOMHIHPOBKH, O0YUCHAS M ADYTH 450 3
OBHIO 14.993 13,427

26. PA3XOJHU 3A OBE3IIEHKA HA PHHAHCOBH AKTHBH

ITpes 2023 r. BadkaTta e OTYeNa HETHM pasxopu 33 o0eslEHKA Ha KPEAHIHM H BICMAHHA, B T.9. MO
NpeAOCTABEHH NEeIOHTH MPH G0aHKH H ABITCBH HEHHH KHIDKA 06110 B pasmep Ha 596 xmu. js. (2022 HeTHH
pazxoau na Ha obeatteHku 56 xun ae.).

JIBIDREHHeTO Ha oDeslleHKUTe 24 3arydl H HeCEHOHpaeMOoCT Ha KPelWTH H B3eMAHHA 0T KJIHEHTH € KAKTO
crenra;

Kpenut 1

B3EMaHHg Or

KAHEHTH

CAJIAO KBM 1 SHYAPU 2022 2,482
Hauncnenn obeznenxu 3a mepuoga 608
Haaucnenn obe3ileHKH 33 HETPHIHATH NHXEH (6)
PeHHTErpHpady 0Ge3UCHKA 38 Nneprona (678)
OTOHCAHH KPSAHTH 3% CMCTKA Ha NPOBH3HH (181)
CAJLIO K'biM 31 JEKEMBPH 2022 2,225
Havicnenn ofe3uenxy 3a nepaojia 1,245
Hauncnenn obe3ueHKH 3a AETIPH3HATH NHXBH 57
Peanterpupani 00¢3LUCHKA 3a MEPHOIA {353)
OTNHCaHN KPEAHTA (1,391)
CAJOO KBbM 31 IEKEMBPH 2023 1,469

3a norede HHbOpMaLA 3a 0Ge3LCHKHTE Ha GHHAHCOBH AKTHBHA BkTe Oenexxa 29.1 Kpexuren prck,

27.  JAOXOJX HA AKIIHA (B AEBA)

QcHoBeH 10X0/1 HA aKIHA
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TEKCHUM BAHK ALl

BEJIEXXKH KbM HHAHBHAY ANTHUA GHHAHCOB OTUET
RATONUHATA, INPHKMTIOUBAIIA HA 31 HEKEMBPH 2023
BcHuku cyMH ca IpedcTaBeHH B XWIAIRA e, OCBEH ako He € ROCOYEHD APYTo-

2023 2022
Mevanba, mognckanta Ha pasnpeaeNcHus (B Jis.) 2,334,344 504,547
Cpeano upererneH 6poii akumn 30,870,666 27,995,036
OcHoBeH A0X00 HA AKIHA (B JIB. 32 AKINA) 0.076 0.018

OCHORHEAT NOXOA HA AKIHS & WIUKCIISH, KATO 34 UNC/IUTEN € WITON3BAHA HeTHATA Neuanta, Nommexama
Ha pasnpeiengHie MEXTY akIHoHepuTe Ha JIpyxecTBoTO.

CpennonpererneHuaT 6poii aKIMU € M3YHCIIEH KaTo cyMa oT Gposi Ha OBHKHOBEHUTE aKLMHE B OGPEIICHHE
B HAYa/10TO Ha MEPHOAA H 6post Ha OOHKHOBEHHTE AKLIMH B OOpEIIEHNE eMHTHPAHH Mpe3 IIEPHONa, KaTo
BCEKH Opoil akiluk MpeIBapUTENTHO €& YMHOXH CBC CpeNHO-BpeMernst GakTop. OGHKHOREHMTE AKIHM
€MUTHPAHH B PE3YNITaT OT KOHBEPTHPAHETO Ha MENTCR WHCTPYMEHT B OOMKHOBEHYW AKIHY Ce BKIIOYRAT OT
HaTara, oT KOATO CIHpA A3 C& HAYHCAIRA JIHXEA.

J0%0/1 HA AKIHA ¢ HAMANEHA CTORHOCT

HoxoaBT HA aKUME ¢ HaManeHa CTOHHOCT ¢ H3UHCIEH, KATO 3a YHCMHTEN e H3NO3BaHa HeTHATA nedanda,
noJMexalla Ha pasnpeleneHie MKy akiHoHepHTe Ha JpysecTBoTo, KOPHTHPaHA ¢ HaMAlCHHETO Ha
Pa3XolHTe 3a JHXBH, K0eT0 6H C& CYJHIIO0, aKO Ce KOHBEePTHpPAT H3MAJICHATE OONHTALUMU BB BpE3Ka ¢
EMHTHPDAHHATE KOHBEPTHPYEMH ODITMT AL,

Cpenno npererneHusT Gpoll akuMp, M3MONIBaR 33 H3YMCIABAHETO HA AOX0AA HA AKINd ¢ HAMAaVeHa
CTOHHOCT, MOXE Aa 0BAS PaBHEH CBC CPENHO NpeTerieHHA 6poi OBMKHOBEHH AKIUH, H3MOMIBAH 33
H3YHCICHHET( HA OCHOBHIA AOXO0M, HA AKIHA, [0 CIEAHHS HAMHH:

2023 2022
Bpoii bBpoit
AKIHH AKIMA
CpeaHo upetericH Gpoil aKUHK 33 OCHOBHHA A0X0 Ha aKIWs 30,870,666 27,995,036
AKUUH B Pe3yTaT OT KODBEPTHPAHE HA eMHCHATA ofnnrauan™ 3,200,000 8,800,000
Cpeano npereriea Spofi ARIHL 33 J0X0/A HA AKIAA ¢ RAMAMERA CTOHHOCT 34,070,666 36,795,036
¥ OGNHralHITE Ce KOHBEPTHPAT NPH Uena 2.5 2a aknus
JLOoXOIbT Ha Ak ¢ HaMalleHa CTOHHOCT € H3YHCIEH M0 CCHHHA HAYHH:
2023 2022
tleyanGa, momnexama Ha pasNpeneieHue, KOPATHPAHA ¢ HaMATCHHETO Ha
Pa3xoIHTE 38 NAXEH (B NB.)¥ 2,593,233 897,432
CpeaHo mpeterned Gpoll AKUMA ¢ HaManena cToftHoeT 34,070,666 36,793,036
Moxon sa axuns ¢ namanena eroiimoct (B AB. 33 AKOHSA) 0.0761 0.0244
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TEKCHM BAHK AJT

BEJEXKH KbM HHAUBUAYAJIHUA ®HMHAHCOB OTUET
3ATONVMHATA, NPUKHKOYBAILA HA 31 JEKEMBFPH 2023
Bewtkid cyMH €2 OpeJCTABEHH B XRIAH JIERA, OCBEH AKO HE € NIOCOMEHO APYro

* yBemiuende Aa pazxofuTe 33 IHXBU N0 KOUBEPTAPYeMUTe obmarauuy 1 naManenne ¢ 10% Ha KOpnopaTHRHHEA
JAHBK

28. CBDBP3AHH JHUITA

Kzm 31 nexemppu 2023 r. m 2022 r. BaHkaTa HM# B3CMAHHA, 3a0BIKEHUS M YCIIOBHH AHTAXKHMGHTH OT
CBBP33HU JIHLA, KAKTO CAeNBa:

CBBP3aHH JHIA M CATAA Canmo xeM Canjio keM
31.12.2023 31.12.2022

Htmepun apyskectsa
Honxqe@_genqum 220 96
Jlpyra B3eManna - 1

Kmouok prrosonen nepconan

OTHycHATH KpeauTi 384 390
TTomyyenn acHo3uTH 1,158 1,314
Apyry escManna 12 2

[Ipuxonnte u pasxogmre, peanmsipaii ot bankara npes 2023 r. u 2022 T. 0T C€/IKH CBC CBEPIAHN JHLIA
ca, KaKTo CIeaBa;

3a roaxHara, 3a roAHHaTA,
CpBp3aHH LIS H BHIOBE CETKH IPHKAKOYBAIIE HA TIPHKNHOYRATIA HA
31.12.2023 31.12.2022

Kmo4oB phroBOgeH MEpcOHAT
TMpuxoaw OT THXBH 15 15
IIprxonu OT TaKcH [ 5

Jrmepan npyxectra

Tlpuxomau o7 yenyru 40 41
TlpHxoan 0T TakcH 3 9
Tpuxoan or NHXBR - 75

Knio4oB1iIT ynpasneHoKH IepcoHan Ha Bankara Bimosa wWieHOBeTe Ha YilpaBHTCIHHUA CHBET H 'WICHORBETS
Ha HagzopHua cteer,

BhsnarpaxaeHnsTa Ha WICHOBETE HA Y IPABHTEAHNMA ChBET, M3LIATEHH mpes 2023 r. ca Ha 061a CIOHOCT
528 xun. ne., (2022 r.: 494 xm. aE.).

BraHarpaxnenusTa Ha uneHosere Ha Hayopuua cheer, usmnarens npez 2023 1. ca Ha ofma cTolKoCT
270 xun. aB. (2022 r.: 270 xun. 18.).
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TEKCHM BAHK AJ]

BEJIEXKKH KBM HHAHBUOY ANTHHA SHHAHCOB OTUYET
3ATOAVHATA, NPHKJTIOYBAIIA HA 31 AEKEMBPH 2023
BCHYKH cyMY CA IPe/ICTAREHH B XHMAAK B2, OCEEH aKo HE & NOCouemo APYTo

29. YHOPABJEHHE HA PHCKA, CBEP3AH C ®HHAHCOBUTE
HHCTPYMEHTH

Pucker B netinoctra Ba Bankara, CBbpsaH ¢ QHHAHCOBH HHCTPYMEHTH € BE3MOKHOCTTa dakTHaeckHTe
TIOCTBIVICHAA OT MNPHTCKABAHATC (UHAHCOBH HHCTPYMEHTH Jla HE CHOTBETCTBAT HA OYAKBAHHTE.
Cremmduxara na GankoBaTa NeHHOCT H3BEKAA HEOGXOMMMOCTTA OT NPUNAraHeTo Ha afeKBATHYU CHOTEMH
33 HABPCMCHHOTO HACHTHQMUMPAHC W YIIPABMEHHE Ha BUIOBETE PHCK, KATO OT 0COBEHO IHa%emme ca
OPOLCAYPUTE 32 YNPABNSHHE HA PHCK2, MEXAHHIMITE 33 NOANLPXAHETO MY B NPHEMIHBH TPAHHIH,
ONTHMANHATA, MMKBHAHOCT, AWBepCRHKAMATA Ha nopTdeiita n np. OcHoBHA e NpH YNpaBleHHeTo HA
PHCK&, © IO HIYCPIATENCH H KATETOPUMeH HAUHH Aa GhjaT NPEACTAREHH W AHANH3UPAHH BHIAOBETE PHCK,
Ha kouTo baHkara ¢ H3NnoXeHa,

CucTeMara 32 YiIpaBneHNE Ha PHCKA H3THIHABA $yHKIBY 33 NpeNOTEpaTABaHe Ha 3aryOH K KOHTPOJIHpaHe
pa3Mepa Ha ZOIYyCHATHTE TAKHBA H BKITOYEBA.
* TlonauTuky, ppaBufa, METONONOTHR M NPOLENYPH 3A LAIOCTHO UISHTH(HIMPAHE, HIMEpBaHE,
HaO/Mo/IeAHe H KOHTPON HAa BCHMKH CHINSCTBERY 3a Bankara PHCKOBE;
¢ OpraHM3aLvOHHa CTPYKTYpa 3a yHpaBlicHHE Ha PHCKOBETE ¢ MOMXONAIG pasnpeneleHHe Ha
OTPOBOPHOCTHTS MEGKAY OTACHHHTS YNPARICHCKH HHEA H HE3ABHCHMOCT MEkTy Giiiec 3BEHATA,
H3MBTHABALH Y HKLEH 110 Ch3AABAHE HIH NOAHOBABAHE HA eKCIIO3HLIAN U TE3H, KOUTO H3BBPILIBAT
OLIEHKa H KOHTPOJI Ha PHCKA;
IapameTpy u MEMUTH 3a H3BBPILUBAHE HA CHSNKH I onepanyy;
Ipouecn 3a perynapro nafmosenue na YTBBPACHHTE JIHMHTH 32 PAMTHIHATE EHIORE PHCK;
* Ilpouecn 3a xoHIpon Ha NOANBDAKAHETO MO BCAKO BpeMe HA NOCTATHLUCH MO PasMep HaTHYcH
AT 38 NOKPHBAHS HA CHIICCTBEHUTE PUCKOBE, KaKTO B HOPMANHE YCIIORMR, TAKA H B YOnoBuA
Ha CTpec;
¢ Pazpmpane, ycwbBepmicHCTBaHe M MONBIEaHE HA CH3AANCHATA CUCTEMA 32 OTYHTAHE, aHATHZ H
KOHTPOJI Ha PHCKA, B CLOTBETCTBHE ¢ Pa3BHTHETO HA PUCKORHA NMPOQUN Ha BAHKATA, HAHCKBAHUSTS
Ha HAMHOHANHOTC H €BPONCHICKOTO 3aKOHOZATENCTRO | NoOpHTe GaHKoRH TPAKTHKH;

OCHOBRATE IPHHLMOM, 3ATETHAM B NOJHTHKHTE Ha Bankara mo YIIPABNCHHETO Ha PHCKA ca:

* OIPAHHMABAHC Ha MOETHA PHCK Taka, Ye OH3Hee AeffnoctTa Ma Baskara Ja e Obje H3IOKEHA Ha
OIFACHOCT B KPATKOCPOYEH U ARITOCPOYEH IUIAH;

¢ TOXLPIKAHE HA IOCTATRYEH IO PasMep coBCTBEH KaMUTAT TAKA, Y€ [0 BCAKO BPEME 1A € OCHTYPEHO
CIIa3BAHCTO Ha PEryNaTOPHUTE KAIMATANIOBH MIMCKBANMS, KAKTO ¥ aAcKBATHO HUBO Ha TIOKPUTHE HA
TIOSTHTE PUCKOBE B HOPMAITHH YCNOBUA H B YCTIOBUA HA CTpeC;

*® OUpEAcIHE CTPYKTYpPA HA PHCKA, NOOXOANINA 32 OusHee MOIENa, BRITFOUHTENHO 1pe3 AedrHupane
Ha PHCKOB OPOpHN K XAaMHTATIORA IMMUITH,

OpranusauyonnaTa cTpyKkTypa 3a ynpapieHue Ha PUCKA € UEHTPANH3HPAHA H € CTPYKTYPHPaHa CHOpeN
HHBATA HA KOMICTCHIHH KaKTo CeIBa;
* HaasopeH chher — onpenens MpHEMTHEATE RITRA HA PHCK B PAMKHTE Ha BE3MPHETATA CTPATETHA 3a
ynpapleHHe Ha pucka Ha baHkaTa, ono6psea opraHMzaumoHHaTa CTPYKTYpa 3a YIpaBNcHHE Ha
PHCKA, 0o0pPABA IUMHTH 34 MOEMAHE HA PUCK, KAKTO H OCHOBLHTE CTpaTerty B MOJMTHKH 3a
¥IpaBI¢HHE Ha PHCKA,
*  YOpasHTeNeH CBBET - 0TrOBApA 32 BHCIPABAHETO Ha yTRLpreHATe oT HC nomurum 3a ynpaenenne
Ha BCH'KH CBILECTBEHU PHCKOBS H €(PeKTHBHOTO (JyHKIMOHAPAHE HA CHCTEMATA 34 YTIPABNCHHE Ha
PHCKa;
e CrelyanasHpaHu KOIeKTHBHH OPrafy - YTRBDKRARAT PAMKHUTE H NapaMeTpuTe Ha AciHOCTTa Ha
Barxara no ynpasnenue na pucka;
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TEKCHM BAHK AL

BEJEXKH K'bM HHIAHBHAY AMHUS PHHAHCOR OTUET
FATOIUHATA, ITPHKITIIOYBAIIA HA 31 MTEKEMBPU 2023
Bcruku cyMH.ca MpeAcTaBeHH B XHIAIH JIEBa, OCBEH ako He € MOCOUEHo ApYro

»  MsnbpnaMTeNHH THPEKTOPH - KOHTPOSHPAT MpoLeca Ha ofo0peHHe W MpuwiaraHe Ha afieKBaTHH
MONHTHKH H APOLUSAYPH B PRMKHTE Ha [IPHETATa 0T balkara ¢Tparer#i 3a ynpaslcHHe Ha PUCKA;

¢ DPBKOBOAMTENH Ha CIPYKTYPHH 3BeHa Ha baHkata — mnpmrarar BBIMPUETUTE [OAMTHKH MO
YMPABNCHHE HA PHCKA [IPH OpraHnsHpaHe Ha ACHHOCTTa Ha ChOTBETHHTE OPraHH3alMOHHY 3BSHA.

ECTecTBOTO M CHIIHOCTTA HA PHCKOBETE, HA KOKTO Ca HINOKEHH (HHAHCOBHTE HHCTPYMEHTH, IPUTSKABAHH
oT baHKaTa ca clieHHATE:

29.1 KpeaaTen prek

Hpe:; H3IMUNHANATA TOIMHA BOACIIMTG HKCHOMHKH Oixa HINPaBCHH NpeA CEPHO3ZHH PHMCKOBE, CBBP3aHM C
MaKpOHKOHOMUYCCKATa i $HHANCOBATA CTAOWIHOCT, KAKTO U ¢ YCWIMATA 3a OBJANABAHE Ha HH{UIALIHATA,
OUCPTABAHA C¢ TPCHO HA MNOBHIIgBRAHE HA OCHOBHHTE JIHXBEHM HPOLCHTH, Pa3slIHPABAHC Ha
FeoTNOMUTHYECKATA HECTAOUIHOCT B HOBH PETHOHH Ha CBETa, BHCOKA BOMATHIHOCT Ha MERIYHAPCOHHTS
(rHaHCOBM Ma3aPH M HA UCHHTE HA OCHOBHHTE cHeproHocHTe/d. 2023 I, NpeMHHA N0 3HAKA HA YCHIUATA
32 OBAIBAHE Ha MHGUIALMATA M YCMOKOABAaHE Ha (UHANCOBHTE MA3apH 4pe3 OPHIAFAHE HA Ko~
pecTpUKTHEHA DAPHYHA TIONHMTHKA OT CTPAHA HA USHTPATHHTE SaHKH.

B brarapus u npes 2023 r. g cTpanara aeficreaxa peAuIa AecTabWIHSHPAIIM $aKTOPH, CRhP3AHH Hali-Bede
(Ho He camo), ¢ BOGHHHTe AelicTeHs B VipaliHa ¥ OOOBEAHHTENHATA TeONOIHTHISCKA HECTABWIHOCT
BCNIEACTBHE HA M3OYXHANUA Mpe: OKTOMBPH M.r. poeHeH koHdumkr B Bnmswwa ustok. Tasa Tpaiino
AeCTAGITNINPARA TeOTONUTHYECKa O6CTAHOBKA ce OTPa3:M OCHOBHO B HAPYLICHH JOCTABKH H 3HAYHMH
konebaHus B LEHWTE Ha O6OpCOBO THPIVBAMH 3BpPHEHM XPaHH, KakTO W BbB BONATWIHHTC LCHH Ha
CHEPIOpECYPCHTE, CYPORAHUTE U FloiybabpukaTiiTe 3a nepHaTa H LIBSTHaA METALYPraa 3 MAILHHOCTPOSHETY,
Ipe3 2023 T. Geliie PeruCTPUPANa CPABHUTENHO BICOKA HHIANUSA, KOATO 0coBeHo pes BTOPATa HOJIOBHHA
Ha roIMHATA 3aTI0YHA MOCTENIEHHO J1a ¢& TIOHIKABA B Pe3yIITaT Ha HAKONKO OCHOBHH dakTopa. Baun or Tax
felle NOHWKABAIIATE CE, MAKap W BONATHIHM LIEHH HA OCHOBHMTE GHEProHOCHTE/H, KOeTo beime
CBIPOBOACHO i OT M3BECTCH CMIALL B LICHATE HA CYPOBUHHTE M GOpPCOBO THPIYBAHWIE 3BPHERM XpaHH. B
HOTBTHCHHE, BIUMANHE B CTPAHATA 3aIl0YHA /Ia OKA3BA H PECTPUKTHRHATA NapirHa nonaruka Ha EIIB, koaro
OWIE OT cpexaTa Ha 2022 r. 3aM0YHa PeXMM Ha DEITHTENHO OTHEMAHE HA IIAPHYHMTE | IHXBEHUTE CTHMYJIH
— T.€. HOBMIIZBAHE Ha OCHOBHUTE JITXBEHH [IPOLIEHTH, BENPEKH Uue TPAHCMHCHITA A MAPHYHATA IOAUTHKS
Ha ELIB xbM Boirapis, koaro ot cpefata Ha 1997 r. € BbB BaTyTeH 6op U C MKCHpaH BANYTEH Kypc Ha
JI¢BA CIIPAMO SBPOTO, € JaCTH'NZ H HEITHIHA, BCE NIAK IHXBKTE 0COGEHO TE3N 1O KOPLIOPATHRHHTE KPEMUTH
HapacHaxa 3HAMHTEITHO, B [I0-MAJIKa CTEIIEH € YRETHYHXA JIMXBHTE 110 NOTPeGHTENCKHTE KPEIUTH.

Edextrre 0T mMOBMICHMETO Ha NMXBEHHTE DPABHMINA HE €A JOBEIH 0 CHINECTREHH NMpoMeHu B
MPHONAATENHATE OLCHKH, IPOMEHH B MOJS/IHIC 33 OLCHKA HA QYaKBAHATA 3ary6a (ECL), pazisaen ot
I3MCHCHHC B DHCKOBHTC NapaMCTpH Ha MOJENA 33 NpPOBMSHPAHE, M HE €A JNOBSIH JO NPOMAHA B
KNacH{pUKatFATa HAK Gr3Hec MoziennTe Ipes 2023 roauna.

Kato cTpana no ¢uuancos mHCTpYMeHT, BaikaTa onpeens KpeaHTHES PHCK, Ha KOHTO € MANOKENA, KaTO
BBSMOKHOCTTA HEMH KOHIPArCHT Jd H NpHYMHH (JHHaHCOBA 3aryfa, ako HE YCIee [a M3IUIATH
3aAbIDKeHReTo cu. baHkata ynpapnasa KpeHTHAA CH PHCK UPe3 ONPEASIAHS HA IMMUTH 32 eKCIOZHLMHTE
CH KBM OTIEMHH KIMeHTH WiIH KEM Py CBBPSAHH JIMUA, KAKTO H JIHMHTH [0 HKOHOMRYECKH CeKTOpH. C
Len HAMANABAHG Ha KpeaWTHHA pucK, BaHkata msuckBa B CBOTBeTHMTS ofe3NeueHMA M rapanuny, B
CBOTBETCTBHE C BETPEUIHNTE CH NPABILTA 32 KPEANTHPAHE.

IMapuymaTe HannyHOCTU M canparta B llentpannara Ganka He HocsT KPCOHTEH PHCK, TIOPAJH TAXHOTO
eCTeCTBO H Bb3MOXKHOCTTa BaHKATA fa pasnonara ¢ Tax.
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TEKCHM BAHK AN

BEJIEXXKH KbM HHAUBUY AMTHHA S @UHAHCOB OTUET
SATOIUHATA, 1IPHKJIKOUBAILLA HA 31 JEKEMBPH 2023
BCuYKi CYMH Ca IPEACTABEHH B XIISLIH JIERA, OCREH aK0 He € TTOCOMEHO JPYTO

INpenocrasennTe pecypcH H aBaHCH Ha GAHKH NPEACTABIABAT NPEANMHO ACTIOUTH B MEMIYHADORIHH H
Brarapeky unancoBE HHCTUTYLIMH ¢ magex Ao 7 AHU. BaHkara ynpasnsaea KpeguTHUA PHCK, CBBDP3AH ¢
TE3H aKTHBH, KATC ONpeaend NTHMHTH Ha cKCIOIUINATA CH KBM BCEKH OTACHCH KOHTPAareHT.

[IpenocTaBeHuTe KpeAUTy U ABaHCH Ha KIHeHTH Ha BankaTa NpeACTAaBIABAT eKCMOMUMA KBM KPEAUTEH
pHCK. Ja oueHsMBaHETO MY, BarkaTa H3BREPIIBA aHANY3 HA PHCKa Upe3 NPHIATAHE HA KPHTCPHH 3a OLICHKA 1
KracHUKalNs HA PHCKOBHTE SkCMOZMUHH, KOHTO ¢a ChobpaseHHm ¢ MeXIyHapomHUTE CTaHmapTH 3a
durarcoBo oTUHTaHe, PeTyNATOPHUTS HIMCKBARUA U A0GpHTe GankoBH MpaxTHKH, C LeN MUHHEMH3HpaHe
Ha KpeJUTHUA PUCK, B Tpolleca HA ogoOpeHHe, YIPABMCHHEe H aMHUHCTPRpARe HAa CASIKIIC, Dankata
TPUIAra IeTaiIHO paziucany NpoueypH, OGXBalIali AHAMNS HA MKOHOMHYECKATA LENechobpasHOCT Ha
BCEKH (WHAHCOB WHCTPYMEHT H MpPHEMITHBUTE OB€3METeHHs, KOHTPONA BHPXY H3HON3BAHETO Ha
OTITYCHATHTE CPEACTRA H 00CIYXKBAHETO HA JOIOBOPHHATE MAPHHH OTOIW, CHIA3BAHETO HA PETYJIATOPHUTS
H2HCKBAHHA U Ap.

Bankara ynpaBnsBa U KOHTPOMPA PUCKA OT KOHLCHTPAMA HA EKCTIORHLMM KBM €fHH WIH IPYMa OT
CBBP3aHH KIACHTH, KAKTO H PHCKA OT KOHICHTPALMA HA eKCIIOIMUMM KBM IPYIH OT KOHTPAareHTH Che
CXOIHH XaPAKTEPUCTHKH, THATO BEPOSTHOCT OT HOHIMLTHEHHE 3aBHCH 0T CXOMHE (aKTOpH.

YIpaBneH#eTo W KOHTPONA HA KDEAHTHMA PUCK OT KOHIEHTPAlMA CE OCHIIGCTBABA upe3 TPHIATAHe
NHMHTH, KOUTO BKIIOYBAT:

o Jlumumu no xauenmu 4 cpynu CevP3aHU KRUEHIN /uHOuSHIYAHY excnozuyty - TONeMH eXcIo3ULITH
KE&M SIUH HITH [PyNa 0T ¢CBBP3aHH KIMESHTH C¢ YIPABAABaT B ChOTBETCTBHE CHC 3aKOHA 33 KPCANTHHTE
uHeTRTYIHE (3KH), Pernament (EC) Ne 575/2013 H BBIpeIHOHOPMATHEHHKTE npasuna. bankara
Ha0DORARA M OKIA/EA HA YIIPABUTENHNA CH OPIAH M HA perynaTopa aHHHYHH ITH HKOHOMHYCSCKH
CBbP3AHN JIHLA, KOUTO (POPMHPAT EKCIIOHLKA, PABHA IWIH NpeBrItabama 10% o1 kanurana ot mepeu
pell, onpenenen curnacHo Pernament (EC) Ne 575/2013 u cr6mopasa criazsanero Ha npara ot 25% 3a
Te3H eKCTIOZMLME, YCTaHOBEH B 1,395 Ha Pernament 575,

©  Jlumumu koM kowmpazeumy - YNPaBIeHHETO H KOHTPO/IA HA KPEMTHIA PHCK OT KOHIDAreHTa ce
OCBINCCTBARA pe3 YCTAHOBABAHE H NpHIArale Ha KOHKPETHH JHMHTH 3a ONpERE/MHE Ha
MAKCHMAIHATA PHCKOBA ekemosuims. [lo oTRoleHMe Ha KOHTPareHTHTe, paiHYHH OT OaHKH,
MUMHTHTe Ce ONOGPABAT OT PHKOBOACTEOTO HA BarkaTa, BB3 OCHOBA Ha 3aMBAGOYEH AHATHS OT CIpaHa
Ha OHIHEC HANIPABNIEHNETO H 3BEHOTO 33 YIpaBeHue Ha PHCKA,

o Jlustumu no wconomunecku cexmopu - YTpaBICHMETO o KOHTPOJIa HA KPCAWTHHA DHCK OT
KOHIEHTPALIS 10 HKOHOMHUECKH CEKTOPH O OCBIIECTBABA TPE3 ONPEAES/IAHE H [IPAUIATaHe HA THMUTH
34 OTPAHHIABAHE HA CEKTOPHH KOHLIEHTPAUKH. 32 YCTAHOBABAHE CTENCHTA Ha KOMIEHTpalid, Bankata
Hinonsea wHaekca Xepduunan-Xvpmman (HHI), paspaboren . yrsmpaen sa H3MCPBAHE Ha
KOHLCHTPAIMK HA NA3aDHH CTPYKTYPH,

* Jlumumi no gunancoey uncmpymenmy - VIpapneHeTo ¥ KOHTPONa Ha PUCKA OT KOHUEHTPAIIHA 110
OTHOLICHHE HA KOHKPETHH (PHHAHCORY UHCTPYMEHTH C¢ OCEMIECTBSBA Upes PHIATAHE Ha JAMHTH 34
OTPAHHYABAHE HA MAKCUMATHATA SKCTIOZHLMA NO BUI0BE GUHAHCOBH HHCTPYMEHTH, BKIIOHUTEHO B
JOYOBOPHY QOHIOBE, AKIHH H o6IMramuuy.

banancosaTa CTOHHOCT Ha eKCTIOINIMATE MPSICTARIARS MAKCHMATHATA HAIOKEHOCT Ha KPC/IHTEH PHCK Ha
Bankara,

bpyTHaTa kpenuTHA excmosHIMs Ha Baukata, npeau ofesucHku 3a KpeAMTHYM 3ary0H, € npeacrageHa B
TabIHHATA IO-J0MTY:
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TEKCHM BAHK ATl

BEJIEXKH KbM HHEUBH OV AJIHHMA PUHAHCOB OTUET
3A TONHHATA, TIPUKJIKOUYBALEHA HA 31 JEKEMBPH 2023
BCHUKH CYMM Ca HPEACTABSHH B XHIAIH I€BA, OCBEH KO HE € IOCOYCHO APYro

Kbm KM
AKTHBM 31.12.2023 31.12.2022
TperocTaBeHH pecyPCH H TEMD3HTH Ha GAWKH 24,015 16,361
PHHABCOBH AKTHEH LIV COPUBEAANEA CTORHOCT [IPe3 Meyaatarta Wi
3ary5ata 43,910 36,366
Kanutanosu HHCTPYMEHTH [0 CApaBAINBA cTORHOCT Npes ApyT
BCeoDXRATEH JOXO 7,575 5,062
HBIMOBH HHCTPYMEHTH {10 CIPARCINHEA CTOANOCT 1Ipes ApYT
BCeOOXBATEH A0X0L 48,148 34,011
Jlenresn HICTPY MEHTH Mo AMOPTHIAPAHA CTOHROCT 57,648 57,786
KpenuTH H B3eManHa . 190,853 188,608
Biemanng mo cnopazymenns 3a obpaTHoe WIKyITyBaHe 44,328 34,228
3an0aNaHCORH NOMLHH: 33,743 30,383
B T.4. KPEANTHH aHTaXHMCHTH 17,230 13,028
B T.4, GAHKOBH rapaUHi 16,513 17,355
OBLA KPEAMTHA EKCITO3HLIAA 450,220 403,108

B o6mata kpegnTHa excriosHin, Bankara He BKOYBA cANaTA MO CMETKUTE M B BHE, Thil KaTO CuHTa,
¥¢ Te He A HOCHTENH Ha KPSAMTeH PHCK.

C uen edexkTisHO ynparieHue R KOHTPON, BaHKaTa € YCTAHOBHIA MEXAHVRMH, BKJTFOYBAINY BEHOTO 10
YTpaBJeHHe Ha pucka, Kpezuten cbbet, KpeaureH koMuter d Ap., KOHTO Ca OTTOROPHH 32 YHPABIEHUETO
HA KPCAWTHHA PHCK.

KpeautHuar ceeet e nocToAnHo ACHCTBALL CICLMAT3UPAH OPrat, KOHATO PAsINCHDA NPENNTOKCHHATE HA
Bu3zHeC HaNpaBNenKETo 33 CKIOYBAHS HA KPSNMTHM CACNKA ¢ KOPIIOPATUBHM KIMEHTH, ClIE] KOSTO [H
mpexcTass Ha Ynpasurensud W Hamsopit csBetH 3a omoGpesme. BCHYKM KpeauTHH CHEIKH HAX
onpenencH pasmep ce omodpasar or HC. KpeuTHHAT chbBeT OchlIecTBRBa CBOATA XEHHOCT N0 pel U
NIpaBHAA, MPHETH OT YIPABHTEIHHA CLBET,

KpenuTHHAT KOMHTET € CHeUWQUBHPaH BHIPCLICH OPTaH, OTFOBAPAN 33 OPECTPYKTYPHPAHETo,
HHIHBHIYATHOTO KNacHGHIHpane 1 obe3lieHABAHE Ha PHCKOBH €KCIIOSHLHH, KAKTO W 3a OTIIHCBAHETO MM.
YTpaBUTENHHAT CBBET Ha Bankata onpenens ukcneHocTTa H ¢heTaBa Ha KpeaurHus KoMuTeT. CHITHAT
OCBHILECTBABA CBOATA JIEHHOCT O pefi H LpaBifa, OpHeTH OT YIDAaBHTSIHHA CBBeT. B CBCTaBa Ha
KpenurHus KOMHTET He y9acTBaT IULA, KOUTO OTTOBapAT 3a OOOPEHHETO HA KPEAHTHTE | HOANBPKAHETO
Ha B3aHMOOTHOIIEHMA ¢ KPSOHTONOIYYATEIMNTE,

3BeHATA [TO YIPARIEHHe HA PUCKA €3 HE3aBUCHMA CTPYKTYDA OT 3BEHATA, PHKOBORCIIH WIH HATTEIHABALLH
OYHRUMUTE NO CHIJARAHE WAH MOJHOBABAHE HA CKCIIOZHIHEETE. 3BEHOTO MO aHATHI U yIpaBncHHE HA
pHcKa paspaGoTBa H PasBIiRA PAMKATA 24 OIICHKA H YRpaBeHME RA PHCKA M CJICIH 3a HelHOTO TpUnarage,
MIELPINBA ONMCPATHBHO NEHHOCTTA MO0 HICHTH(HUMpaHE, H3MEpBaHe, HaOMNOZEHHE H KOHTPOA Ha
PECKOBEIC, MPEACTABA PErYNAPHH ¥ HIBBHPEHH JOKNAAH 32 HHBOTO HA PHCKA MPEx COTBETHHTE OPTaHH
32 BLTPEIIHO YIPABNESHHE, CIEAH 3a HapYIIEHHs HA JIHMHTH H JOKNAABAa TAXHOTO H3TBIHEHHE B
CBOTBEICTBHE ¢ YTBBDACHUTE IPONEAYPH 32 SCKATALN, I0AROMATA IPIIATAHeTO Ha €(eKTHRHH NPaKTHKH
10 yTpaB/NCHAE HA PHCKA, OLCHABA IPHCEIHTE PHCKOBE HA BCUUKH HOBH TIPOAYKTH, IPONECH MM YCAYTH
Ha Bankata. 3BeHOTO, OTroBAPAIO 33 OLIEHKATA HA KPEHMTHUS DHCK HM3BLPIUBA AHANH3 H HITOTRA
CTAHOBHINA Ha KPEAHTHH H IPYTH CIE/IKH, NPEANOXKeHH 33 ofobpeHne oT GH3Hec 2relaTa B baukars.

Meao6Hu MeXaHA3ME TApAHTHpAT:
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TEKCHM BAHK AJ]

BENEXKH K'bM HHAHBHAY ATHHS ¢HHAHCOB OTUET
3ATOIHHATA, IPUKCTIOYBAIIA HA 31 JEKEMBPH 2023
BCHUKH cyMY ¢a NPEACTAREHH B XIUIAIH JJERA, OCREH ko He € MOCoueHo JApyro

¢ Hanuykero Ha NMOAXOOAIN METONONOrHM H NPAKTUKW 33 YNPABACHHE HA KPSAHTHMA DHCK,
BIUIIOYMTENHO ¢EKTHBHA CHCTEMa 324 BHIPSIICH KOHTPON H ONpPGASHE HA HAREHKIIHHM
oGe3ueHKH B chotBercTBie ¢ MCPO 9 H CHOTBETHHTE HaI30PHH HACOKH.

¢ Haewmduunpane, oneHKka H H3MEPEaHe HA KPEJUTHUA PUCK B BaHKATa, 0T HHBO HHAMBHIYANCH
HHCTPYMEHT, 10 HHEO MIOPTOEHIL.

¢ Ch3gapane Ha KpEMMTHY [IOJIHTHKH 32 33IUTA HA BaHKaTa cpenry uaeH THOMIHPAHUTE PHCKOBE:
H3ACKBAHMA 34 NOIY4aBaH¢ Ha o0ecsMedeHHe OT KPeOWTOTIONYYATEeNH, H3RLPIIBAHE HA
AOCTOBEPHA TEKY U4 KPEAHTHA OLCHKA Hit KPEIHTOMOIYYATEIATE H HENPEKBCHATO HaBII0[EHHe
Ha CKCIO3HUMHUTE CIIPAMC BHTPEIUHH PHCKOBH JIHMHTH,

*  OrpannyaBaHe Ha KOHLCHTPAWHKTE HA eKCTIORULINA TI0 BHIOBE 8KTUBH, KOHTPAreHTH, HHAYCTPH,
KpeauTeH peiftuar, reorpadicko MECTOMNOMKEHHE H AP,

* Chb3gaBale Ha CTAOAIAA PaMKa 33 KOHTPON OTHOCHO CTPYKTYDATa 32 H3IABAHE HA PA3PEIICHHA 32
0n00peHHe H MOJHOBABAHE HA KPEANTHH HHCTPYMEHTH.

» PazpaGoTeaKe ¥ NoANbpXaNe Ha PUCKOBA KNackdrkauus Ka Bankara 2a KaTeropusupane Ha
€KCTIO3HIIMHITE B 3aRHCHMOCT OT CTEMEHTA HA PUCKA OT HEH3IbIHeHHe. PHCXOBUTE KaTeropin
TOMJIEKAT HA PETYIAPHO NpepasTnekaane.

o Pazpaborgade W MoAIbpKAaHe Ha MpoLECHTe Ha BAaHKATA 32 H3MEpBAaHE HAa OMAKBAHHTE
KpeauTHH 3ary6u (OK3), RKIIOIATENHO MOHHTOPHHT HA KPEIUTHUS PHCK, OpRIATaHeTo Ha
HPOrHO3HA HH(OPMALES H METO/IM 34 H3MepBane Ha OK3,

* T'apanTupame, ye Balikara pasmonara ¢ MOMWTHKM H HPOTEAYPH 38 OOAXOIAILO noAALpEaHe u
0Z0OPABANE HA MOZIENTH, M3MI0/I3BAHH 34 OLEHKA H H3Meppane Ha OK3.

¢ Cr30aBabe Ha HANEKIHA CHETOBOAHA OLICHKA H IIPOLISC HA M3MEPBAHE HA KPEAUTHHAA PHCK, KOUTO
Ja OCHI'YpAT CHIHA OCHORA 38 obmu CHCTEMH, HHCTPYMEHTH H OallHH 3a OIICHKA Ha KPCQHTHHA
PUCK ¥ oT4HTaHe Ha OK3. [IpenocTargne Ha CHBETH, HACOKH U CISUHANMMANPAHH YMOHUS HA
GusHec 3BeHATA 32 MOWYNAPHINpAHE HA HAH-ToGpuTe GaHKOBH MPaKTHKH 32 YNpaRICHHETO Ha
KPEAHTHIA PHCK.

©yHKUMATA 33 BBTPEINCH OAT W3RLPIIBA PEJOBEA NPOBEPKH, TAPAHTHPAIIA, He YCTAHOBEHHTE
KOHTPOMH H NPOLENYPH €2 TOAXONANI0 paspaboTeHN U BHEApPEHN,

Pack na kineHTa H BETpelten peiTsur

C uen edextrpHO HAEHTHUUMpPAHE H YOIPARIEHHE HA KPEIHTHHS pHCK, BaHKATa ¢ CE3AaNa IBEHO, KoeTO
WIBBPIIBA ONCHKA HA KPCAMTHHA PHMCK [IpH ITHPEOHAMAIHOTO ONOGPEHME HA EKCIIOZHIUHTE KbM
KOPIIOPATHBHY IJIHEHTH, KaKTO M MEPHOAHMYCH MOHMTOPDHHT M aHANHZ Ha GWHAHCOBOTO CHCTOSHHE W
KPSHHTOCIIOCO0HOCTTA HA KPEAKMTONOTYYATENHTE.

OCHOBHUTS 1e/IM Ha YIPaBNSHAETO HA KPSHTHIA PHCK Ca 18 C¢ IOCTUTHE BHCOKO KA9eCTRO HA KPTUTHHA
TOPThE, HHCKa KOHIeHTPAUKS HA PHCKA B PAMKHTE Ha KDSIFTHHS NOPTheil ¥ Noaxonmo IIOKpHTHE
Ha KpEANTHIA PACK ¢ MPOBH3IAH 38 KPEIMTHH 3aryGu.

Texcum Bank AJl o6cmyxsa ronaMa 6a3a KpeaTonoNy4aTeny, KOUTO HIBRPINBAT ACHHOCT B PasMUHM
CEKTOPH, KaTo P PHHAHCHPAHETO MM ¢€ B3EMaT [OJ BHHMAHHE CICIHUTE (HHAHCORH TIOKazaATENH H
TPHALIHITH:

- AHanu3 Ha KpEAHTOCTIOCOGHOCTTA Ha KPCAHTOHCKATCIHTS, BKMIOYHTENHO OLCHKA Ha 6raemure
HapHYHH HOTOLH;

- Bu3eprmaemoct Ha akruBHTe, COGCTREHNUS ¥ IIPHBICUCHIUA KaKFTAl,

- Obuwa, 65p3a u abcomoTHA INKBHHOCT;
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TEKCHM BAHIL AT

BEJIEZKKH KbM BEHIUBUAY AJTTHUAA $GUHAHCOB OTUET
A IONHHATA, IIPUKITIOYBAIA HA 31 JEKEMBPH 2023
BCHYKH CyMH Ca NIPEACTABEHH B XHISIH €83, OCREH aKO He & NOCOUCHO APYro

- (DHHAHCOBA ABTOHOMHOCT;

- O6fua ¥ KpeAHTHR 38/ETBXHAIOCT;

- Prcr u pesTabmnnocT Ha IpHXOMTE;

- O6me noxpuTHe Ha eara {DSCRY;

- Marpaxpane Ha ABITOCPOYHHM OTHOWICHHA ¢ KPSAHTONONYYATC/HHTE, NOAOBPKAHE HA NOCTOAHEH
KOHTAKT M H3TOTBAHE HA MOHUTOPHHIOBH JOKIANH AC H3ILTALNAHS Ha JEra KbM baHkara;

- Hctopun 1 coGcTBEHOCT Ha KPEOHTOHCKATEA,

- XapaxktepucTHKa Ha AeHHOCTTA Y HANEIHEHHE HA OpOCcKTa,

- TlazapHu moswimm;

- BsanMooTHomenna ¢ 6aHKH H ABPXABHN HHCTHTYLIHH;

- Hnudopmanua 3a HKOHOMHYECKA H OPHAMYMECKA CEBP3AHOCT;

- YMecrsa H OTHOCHMA MaKPOBKOHOMITIECKa HHGOPMALKA, KAKTO H [IPOrHOIHA TAKABA,

- [lazapua crofinocT n mpueMiMBOCT Ha 06e3NEYCHHETO M NOKPHTHE HA ZBAra ¢ obe3meeHue;

- Hpyra,

BaHKkarTa ce CTpeMH Ia OCHTypPsBa ANeKBaTHO YIIPpaBJIcHHe HA KPeIUTHHA PHCK Ype3 3aXba609cHa OLSHKA
Ha kpeauTocTiocobuoctTa. [lpn BieMane Ha pemIcHHA 34 OTIYCKAHE HA KPEAHTH OCHOBHHA AKLEHT €
BLPXY aHamH3 Ha PHHAHCOBOTO ChCTOAHAS H KPEAHTOCTIOCOBHOCTTA Ha KPEANTOHCKATENA.

3a AOIBNHATENHO MUHIMPBHPARS Ha KPSAHTHHA PHCK M KaTo JOIRITHUTEIHA 3aiTa, Bankarta n3ucksa 0
NpeAOCTaBAHeTO Ha 00eSNeueHHA 0T CTPaHA HA KPEMTONONYdaTeNUTe, Kato OOE3NMEUYeHHATa ca
0bocoberH o cTeneH Ha NpueMINBOCT. B npolieca Ha yNIpaBicHHe Ha eKcCIosHIMKTe, Bankate Moxe na
H3HCKA IOTIB/IHATENHO 06e3meueHne, CIPAMO MEPBOHAYANHO NIPEAOCTABCHOTO, HAPHMEP NIPH M0ABATA Ha
HHIMKAIHHE 32 06e3eHka HIH NpH IPOMAHA Ha IA3APHATA CTORHOCT Ha 06¢3neucHnATa.

BeaKy GUHANHH PeIlieHiA 32 OTMYCKAHE HA KPEAMT Ce BIAMAT OT YNPARHTENCH ChBET, TOCPSACTBOM
KpeauTHO npejnoxedte ot Jupeknua ., KopnopaTHBHO H HHCTHIYUHOHANHO GAHKHPaHE™, HE3aBHCHMO
CTaHOBHIIE OT 0THeN , Kpeauren puck™ u pemenne Ra Kpenpren cnier,

Ilpy M3BBPIOBAHE HA MOHHUTOPHHIOBH JOKIALH M TNEPHONHYHH TIPEIMECAH HA eKCOSHIFHTS H
KpeaUTONONyYATENMTE, 3BEHOTO 33 OLEHKA HA KPEAMTHHA PHMCK B3€Ma DPefBMA H HAIMYHCTO HA
UHIUKATOPH 32 obesueHka, KOWTO BaHKATa CumTa 33 OGEKTHBHH MOKA3ATENCTBA 32 ODS3LEHABAHE HA
€KCHO3HLIMATA, KATO:

- 3HauuTenHo HWHAHCORO 3ATPYAHEHHE HA MHTEHTA WIH IUTHKHIKA, BONCIIO IO HeBHIMOKHOCT 33
H3IUTAIlAHE HA 3aTBIKEHWATA;

- HapymiaraHe Ha IOroBOpHO yCTORHE KATO HEW3ITEITHEHHE HIH [IPOCPOUHE; HAPYINABAHE 1A SAMONSHH
B AOPOROPA KOBECHAHTH HIH IPYTH YCIORKA,

- bamkara, no HKOHOMHYECKM WIK NOTOBODHH NPHYMEH, CBhLP3AaHH ¢ (JHHAHCOBO 32TPYAHSHHE OT
¢TpaHa Ha JUIBXKHHKE, IPABH OTCTBIIKH KbM ATLXKHIKE, KAKBUTO He 6HXa GHITH HapaBeHH NP ApyTH
olCTOATENCTS];

- BepoATHOCT ATEAHHKBT $IH CEBD3AHI IHIIA I GBIAT OGSBEHH B HECHCTOATENHOCT HITH ANbKHUKET
Ha MOZMCHKH Ha ApYro (GHHAHCORO 03/IPaRABAHE;

- H3uesBaHe Ha aKTUBEH Ma3ap 3a TO3H QMHAHCOB AKTHR MOPAZIH (HHAHOORK 3ATpYHEHUS,

- JHa4ATENHY NPOCPOHCHE NyOIMYHHA 33 BKCHH HIH 3abIKEHNS KBM CIYRHTENN,

- JUBXHAKBT € moncKan H3sbHpemo (puHaHcupare oT Bankarta nopagi huHaHcoRH ATPYIHEHIT,

- Jpyra Gatika € ofaBHIA 3acM Ha UTBKHAKA 33 NPEICPOYHO UIHCKYEM,

- ChINeCTBSHO NOHIKCHHE HA CTOHHOCTTA Ha OBERMEHEHWETO, KOSTO HADYINABA W3HCKBAHMSTA HA
baHkaTa 3a MOKPUTHE HA SKCIHO3HLMATA ¢ 0fe3lIedcHHe (xoraro BaHkaTa we € B CELCTOAHHE A2
JIOTOBOPH NPEAOCTABAHETO HA JONBAHNTENHO 00C3MEYCHHE MK CHIDKARAHE HA EKCIIOIUTIHATA);

- CellecTer cnajl B coGCTBEHNS KaNMTAN, KOHTO G MOTEN 2 NOBEeIe 10 CPHE BEB (PHHAHCOBOTO
CECTOAHHS Ha JNBKHAKA H/HIH A2 3acerHe (MHAHCOBATA MY aBTOHOMHOCT,
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TEKCHM BAHK AXl

BEJIEXKH KbM HHAHBHAY AJTHUA $HMHAHCOB OTYET
SATOIHHATA; HPUKIIIOYBAIILA HA 31 IEKEMBPH 2023

BCHYKH CYMH 2 OPencTaBeHH B XHIAH JIEBA, OCRSH K0 HE € MOCOUEHo Apyro

- Orprmatenna EBITDA;

- Coumecrsed cnan ¢ aaj 50% B ovakpannTe GBACIIH MApHIHH [OTOLH;

- Crzmectben cnian ¢ nazg 50% B oGopora;

- Koedunuenr na obenyxsane Ha avira (DSCR) < 1%;

- Kpeaurno cxburne, obaseno or MexayHapoanara Acounaunsara 3a Cyanose H ISPHBATH;
- Teprosmara c oOmarauny (BPEMEHHO) ¢ NPEYCTAHOBCHA HA OCHOBHES MA3ap, IOPAMH CIYXOBE N

daxri 32 QHHAHCOBH 3aTpyAHEHHS;

- 5 roguuny Cyanose 3a KpexutHo HemspbaHerne (CDS) ca 6unn nag 1000 6.1. B pamxuTe Ha

nocnenunte 12 mecena; -

B%3 ocHOBA Ha aHANMN3a HA KPeJIATOCHOCOOHOCTT2, BaHKaTa ¢ BRIMpUena cucreMa 3a KIacHHLMpaHe Ha

PHCKA Ha KNMEHTA R CIEIHITE KATeropuH:
A — MuNyManeH kpeIHTeH pHCK;
B — ¥MmepeH kpeauTer puck;
C — YMepen KbM 3aBHINEH KPEIUTEH PUCK;
D — 3aBMIIeH KpegUTeH PHCK;
E — Bucox kpenuten puck;

B®3 ocHoRa Ha OleHKa Ha obeanevenneTo, BaHKaTa € RE30pHena CHCTeMA 3a KNACKGUIHpPaHE Ha pHcka Ha

o0E3MeUEHHETO B CITEHITE KATETOPHU:
a— MHHHManReH pucK Ha 0Ge3leYeHHETO;

b - YMepen kpM 3aBHIICH PHCK Ha 00e3NEHYEHHETO;

¢ - Bucok puck Ra 08e3nedeHHETO.

B TabNHUpTe I0-A0MY € NOKA33HO ChCTOAHHETO Ha BanaHcoBuTE ¥ 3an6anaHCOBM IOSHIMY Ha BaHKATA IO

(HBAHCOBH HHCTPYMEHTH H TPYIH PHCK HA KNHeHTa kbM 31.12.2023 r. 1 31.12.2022 1.

Kbm 31.12.2023 1,

KpeauTH u r3eMalHs kuM 31.12.2023 F.

KopropaTuenn Kpeautu

A

B

C

D

E

Bes pefiTHHT

Oburo xOPROPATHEHH KpeANTH
ExcriozHuue ua apetino
O0mMo KPpeaHTH W ABAHCH

JBIToBn H RaMETANOBM LCHHH KHKXA KBM 31.12,2023 1.

A

B

C

D

Bes pedfTanr

OfIne UCHHH KHIDEA

BpyTra Ganaricosa OGesneHka
CTOHEOCT
27,062 ()
64 943 (161)
16,051 av
11,620 -
14,256 (280)
133,932 (465)
56,921 (1,001)
196,853 (1,466)
Bpyrua Ganancosa O6esnenka
CToHHOCT
30,038 -
48,372 (169)
3,738 %)
75,839 (32)
157,487 {206)
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TEKCHM BAHK AJ,

BEJIEXXKH KbM UHAUBH Y ATHHUA GHUHAHCOR OTYET

SATOIHHATA, TIPHKITHOYBAIIIA HA 31 JEKEMBPH 2023
Beuvke cyMy ca TIpeicTaBeHH B XHIATK N€Ra, 0CREH 4KO HE B MDCOMEHO APYTo

Hapaneun Heycpoenu IMposusun
JanOaraHcoBH NO3HIEM KBy 31122023 . OaHKORH KPeANTHH

rapaHITHA AHFXHMEHTH
A 6,641 4,953 14
B 8,530 1,272 (9
c 43 465 (1}
D 1,215 541 @
Bed pelithur 82 1,735 (18)
ExcnosHunn Ha gpeQHO - 8,264 (15)
Odémoe sapdanancosH BOIHUNE 16,513 17,230 (61)

Kem 31.12,2022 1.
KpeAMTH o aBaHcH Kbm 31.12.2022 1, BpyTha Ganancosa Obesnehia
CTOHHOCT
Kopnopats#sus kpeguTH
A 48,743 (3)
B 76,614 (124)
C 20,236 (22)
D 12,960 (13)
E 232 -
Bes peiitenr 1,633 (268)
061110 KOPNOPATHEHA KPETHTH 169,408 {432}
Excriozmima ua ipeGuo 53,428 (1793)
O0mo KpeANTH B ABAHCH 122 836 (2 225)
HBRroBd H KaUHTANOBH LIEHHA KHUXKA KbM 31.12.2022 Bpyraa 6anancora Obesnenka
r. CTOHHOCT
A 19,812 -
B 30,523 (156}
c 2592 3)
D 1,099 -
be3 pefitHur 79,502 (L44)
O6moe meunn KAWKA 133,52% (303)
3anbanancory MOAHUMH KEM 31.12.2022 . HMsnanenu HeyepocHu Npopmznn
GankoBn KpeaHTHH

rapanitiu AHTUKUMEHTH
A 8214 3,459 )]
B 4,024 1,217 9
C 4243 59 6
D 787 359 “)
bes peliThur 87 185 (1)
Excrosuiuy na hpebno 0 7.749 (15)
06me 3aafanancosn MoIHUMH 17,355 13,028 (52)

HaenTaduOoupate Ha IHAYHTEAHOTO YBOIHYCHHE HA KPeAHTHHS PHCK H NPH3IAABAHC HA KPEeMHTHH
3aryoH

Karo 9actT or mpolieca mo ynpasneHme Ha eKCMOMIMHTE H ¢ 1N ebextuBno HACHTHHLIpaHE,
HaGMIONEHNE, YIPABNEHHE U OLIEHIBAHE Ha KPEIUTHHA PUCK B OTUETA 22 dwmnaRcoBoTO CBeTOANME, BaHKaTa
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TEKCHM BAHK AL

BEJIEXXKH KbM HHIHUBHAYAJITHUA PHHAHCOB OTUET
SATOIHMHATA, TIPUKITIOUBAILA HA 31 TEKEMBPH 2023
Benyka cyMi ca IpecTaBeHd B XIWIATH eBa, OCREH ako He ¢ MOCOUeHo ApYro

A3BBPINBA H KIACH(HKALEA Ha PHCKOBHTE CH SKCIIO3HIINE 1 MPH3HABAHE HA KPCAMTHUTE 3arydn, Ha Oasa
CICAHHTE TPH OCHOBHH KarerophH: ®aza 1, Paza 2 u $aza 3,

Brp ®aza | ce xnacuduimupar rhppoHataaHO CB3AANCHE GHHAHCOBH AKTHBH (¢ F3KJIIOUCHHE Ha TAKMBA,
KOHTO ¢4 3aKYIICHH HIH OLPBOHAMANNO ¢h3JANICHH ¢ KpeOuta oDe3leHka) H akTHBEH, KOHTO ce 00CTYXkBaT
B CHOTBETCTBHE ¢ JOTCBOPHHATE IAPHYHH NOTOLH 10 TAX.

Tlpu MHAMKAIME 32 3HAMMTEANO YBENHYCHHE HA KPEJHMTHUA PHCK, BankaTa kIacHMLMpa PHCKOBHTE CH
excriosnImu BLe Oaza 2 udaza 3.

3a onmpenendHe HAa 3IHAMMTENHOTO YBENWYEHHe HA KpepauTHHA pHok, Bamkara mpunara oGoprma
Ope3yMIIIH, Ue TAKORA € HATULIE, KOTATO IPOCPOUHETO 10 JOTOEOPHATE IAPHYHH [I0TOUH HagBHInaga 30
AHA. Te3H excro3nmd ce Kiackdumpar p1e Paza 2.

TIpa mpocpovie 1o GHHAHCOB AKTHE, HAMXBEPTAMO 90 amH, Baukara ro wracupmmpa sps daza 3.

Ako bankata pasnonara ¢ pasyMHa H apryMeHTHPAHA HHGOPMALNA, Ue HIMA 2HAYHTERAHO YBeNHYCHHE HA
KpeIMTHIA PHCK, BRNPEKH HAMHMHETO HA NIPOCPOTHE MO SKCIO3AAATA, NMPE3yMILHATA He e npunara, 3a
Jia HANpaBW Moj06HA TpereHka, BaHkaTa HIRbLPIIBA HHAUBHIYATCH aHANH? Ha (HHAHCOBOTO, PABHOTO H
(akTH4ECKOTO ChCTOSHHE HA AKTHBA H KIIHEHT, Ha 6433 Ha ONTHCANMTE O-TOPE IOKA3ATENH, OIpeAe/ AT
PHCKA Ha KJIHERTa.

OHUeHKaTA Ha 3HAYKTEIHOTO YBEIHYCHHE Ha KPCAATHHA PHCK C8 WIBRTPIORA KM BCSIKA OTUETHA OATA.

Bankara ce cipeMn na waeHTHQULUEpA 3HAMHTETHOTO YBENWUEHHE HA KPeauTHIA PHCK H Jla WIBBPILBA
APH3HABAHE HA KPSAHTHHTE 3ary0H 32 LM CPOK Ha (PMHAHCOBHA MHCTPYMEHT, MPpeai N0 HET'D X4 HACTBITH
npocpozne. [Tpu rpymu ¢rHaHCOBH aKTHBH, HalpHMCpP CKCIO3HIMH KbM (H3HYSCKH THIA, YHETO eCTECTRO
HE MPEATIONAra HACHTHQALHMPAHS Ha 3HAMATCIHOTO YBEINYCHHE HA KDEAUTHAL PHCK, IpefiH HACTHENBAHETO
Ha MpocpotHe, ¢ H3MOM3BA CKCTPANOIHPAHA BEPOATHOCT OT HEMSNBIHEHME HA HHEBO HpOOYKT H/WITH
CeTMeHT, Ha fasa neTopuieckn onHT Ha Bankara. OlieHABAHETO HA KONEKTHBHA OCHOBA BA 3HATHTENHOTO
YBE/IHIOHHE HA KPCANTHEA PHCK, & H3BBPIIBA IPH BCHUKH (MHAHCOBH AKTMBH WM IPYIH KIHCHTH Che
CXONHH XapaKTepHCTHKH, {ipH KCHTQ HAMA BB3MOMHOCT HITH HCOGXOIIHMOGT OT HHIMEBHOYATHO OLI€HARAHE.

Hesaryenmo 1ani KpeATRAAT PUCK € OLCHABAN HHAMBHYATHO WK KONCKTHBHO, 1EITA HA H3HCKBAHMATA
3a ofeslleHka Ha GUHAHCOBHTE aKTHBY, YIIPAaBItBANM OT BaHKaTa, ¢ KbM BCAKA OTIETHA AATA ma opmat
TIPH3HATH OYARBAHUTE KPeAHMTHN 3aryOu 3a 12 MeceueH NepHOA TpPH EKCIO3HLMH, 33 KOHTO HE Ce
Hab/IO/Iaka SHAYUTENHO YECIIEHHE HA KPEAUTHNA PHCK H 38 [ICAHA CpOK HA HHCTPYMEHTA IIPH aKTHEH,
THUTO KPENUTEH PUCK Ce € YBEJUITHI 3HAMUTENHO B MEPHONa CRe INEPBOHAYANHOTO HM IIPH3HABAHE.
JlaTara Ha IThpPROHAYANTHO NPH3HABAHE NPH KPENHTHH aHTAKHMEHTH H IOTOBOPH 32 (HHAHCOBH rapaHIuH
€ NaTaT4, Ha KOATO BaHKaTa & CTaHana CTPaHa 10 HEOTMEHAEM aHTKHMEHT.

CpOKBT, 32 KOWTO CE OUEHSIBAT OUAKBAHHTS KPENMTHH 3ary6H ¢ MaKCUMANTHHAT CPOK Ha JOTOBOPHTE
(BKIIOYHTENHO ONNMHTE 32 YIB/DKABAHE), Npe3 KOWTo BaHKaTa € WznokeHa Ha KpeauTer puck. Ipn
CKCOO3HUMH, KOWTO BKJIOYBAT KAKTO KPEJUT, TAKA M AHMAMCHMEHT NG HEYCBOSH KPEAHT, OMAKBAHUTE
KPSIHTHH 3ary0H ce OLEHABAT 3a Cpoka, Ipes KoiTo BaHKaTa € HYIokeHa Ha KPESIMTEH PICK, ZOPH aKo TOM
HaJIXBBpPNA CPOKA Ha I0TOBOPA.

3a puHAHCOBH HHCTPYMEHTH KiacudHIMpaHH BpE ®aza |, Bankara MpH3HABA KOPEKTHE 3a OYAKBAHH
KPSAUTHH 3ary6H mo TiX 3a [2 Meceden Repuos, cICABANI OTYETHATA /ATA.

3a uBaHCORH HHCTPYMeHTH, Knacudyuypany pbs Pasa 2 1 Pasza 3 ce MPH3HABA KOPEeKTHR 32 OUAKBAHH
KPEJMTHH 3aryCH 32 LIeHA CPOK Ha HHCTPYMEHTHTE.
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TEKCHM BAHK ALl

BEJIEXKH KBM UHIUBHAYANHHAA GUHAHCOB OTUET
SATOJUHATA, ITPHKIMIOYBAHIA HA 31 JEKEMBFPH 2023
BCHMEM CYMH Ca IPEACTAREHH B XHILLIH JIEBA, OCBEH KO HE ¢ IOCOYEHO APYFO

KOpekTHBBT 3a KpeJIMTHH 3ary0H ce H3HHC/IABA BbpXY pasMepa Ha ekcnosHupsta (Exposure at Default -
EAD) ¥1L.M BeiKka OTYETHA JATd.

32 pasMep Ha eKCMO3MIMMTE ¢H, Balkara npucma GpyTHaTa MM Ganancoba CTOHHOCT MIOC HEYCBOCHHTE
KpeIUTHH AHTKHMEHTH M QUHAHCOBHTE FAPAHIMH, YMHOKEHH N0 KPSIHTCH KOHBEPCHOHEHE Koe HINeHT
(CCF). 1o T03H HauUH e OLEHARA M TIPUIHARA KOPEKTHB 34 3arySu, GopMUpaH oT 0YaKBaHH M [IPHIHATH
KpesIMTHY 3ary0n (06e3eHKH) Mo GATAHCOBHTS SKCTIOZHIHE H UPOBHSHH IO 3AA6ANAHCOBHTE O3HLHE.

Kpenutrara 3ary6a e HACTOSIATA CTORHOCT HA PABNHKATA MEXIY ABDKMMUTE NOTOBOPHHU [TAPHYHH DOTOY
¥ noToluTe, kKoMTO baHKaTa ouakra g2 monyus. QYaksaHHTe KpeHTHH 3aryOH ca mpeTerieHHTe Ha GazaTa
Ha BEPOATHOCTTA OLEHKA HA KPEIATHHTE 3ary0H, T.8. HaCTOAATA CTONHOCT HA 18T HapHYEH HEOCTHT.

3a oueHsBaHe HA OYAKBAHWTE KPEAUTHE 3ary0u, Balkara H3IO3RA MOLEN 32 H3UMCIEHHE, IHITO BXOIALIH
NapaMeTpH Ca PUCKOBATE AHANKATOPH BepoaTHOCT o HewsmenHeHue (PD) u 3ary6a npu memsmianenne
oT HeoGe3nevenH excriosntwn (L.GDuncovered), NpeCTARNABALLY, CLOTBETHO, BEPOATHOCTTA B pamiuTe
Ha ONpesiENeR IEPHO, JaICH KOHTPATEHT /1a UINAJIHE B HEMBITBIHEHHS H CHOTHOMIEHHMETO Ha 3ary0aTa Mo
HeoOesneseHa eKCIO3HIIA, NB/DKAIA Ce Ha HeH3ITHITHEHHE Ha [UTHKHUK, KLM pasMepa Ha eKCIO3HIHEATA B
MOMEHTA HA HEU3MBIHEHHETO, OYAKBAHKTEC KPEAWTHH 3aryDH Ce OLEHABAT Upes CpelHONpEeTerneHaTa
CTOHHOCT Ha KPSAMTHUTE 3ary0H, KATo 3a TEria CIAYKAT CEOTBETHHTE BEPOATHOCTH OT HACTEIIBAHE HA
HEH3MTBIHCHHE,

[Ipn ofe3netenn ekcMOZMUMA, ce B3eMd NPEABHA CTOMHOCTTA HA OYAKRAHMTE TMAPAYHA NOTOLH OT
peanmsaulsd Ha o0e3nedeHHETo, ¢ KOATO c€ HaMaliBa pa3MeprT Ha CKCIIOIULMATA KEM MOMEHTa Ha
HEM3IIBIHEHKE, ¢ UCT ONpeAesIHe Ha KPeAUTHATA 3aryfa. OYakBaHWAT NApHYEH NIOTOK OT peanHianpng Ha
obeznienenmero ce OIIPCACHA EB3 OCHOBA HA CTOHHOCTTA, CPOKOBETE M PA3XONMTE, CRBP3AHM ¢ HEMOBATA
peamH3aLpA H NpH OTUHTAaHE HA PaKTOpa CTOMHOCT Ha IAPHTE BB BPEMETO.

Onenka Ha PHCKOBHTE DAPAMETPH Ha §a3a MCTOPITIecKH onHY Ha BanxaTta

PlckoBHTe MapaMeTpH, yIACTBAIIN B MOACTIA 33 HITHCICHUE Ha 0MAKBAHUTE KPEAHTHH 3ary0u Ha baHkarta,
¢¢ CIECHABAT Ha Ha3a HCTOPUYECKH ONHT 32 HHBOTO Ha Hemsusianetme (PD), zarybara NIPY HEH3IBJIHCHHE
0T Heobeslieyenu exenosunnun (LGDuncovered) u crenenta Ha YcBoABaHe Ha 3aA6ANAHCOBH AHTAKHAMEHTH
(CCF), kakTo U Fb3 OCHOBA Ha IPOTHOIWTE 32 PAIBHTHSTO HA MaKpPOHKOHOMMYECKATA CPEaAa.
Hctopudeckoro Hugo Ha HeusmbimeHue (DR) ¢e onpeAens Be3 OCHOBA HA MMHATH NAHHH 32 HapYIUCHH
AOTOBOPHY HAPHYHU NMOTOUH H HACTLIIWIH CEONTHA HA HEH3MIBIIHEHHE 110 SKCIIO3AIIHMTE,

baHkata M3UMCAIBA HCTODHYECKOTO HHBO HA HEHIMEIHEHHE B 3aBUCHMOCT OT CEIMCHTA Ha
KpPEIHTONONYYaTeATe CH, KATO 32 KOPMOPATHBHH KAHCHTH H3THCIICHHATA C6 H3BbDIIBAT HA HHBO KIIHCHT,
a73a eKCTIO3HLIMKM Ha ApeGHo, Ha Ga3a XOMOTeHHN (OTNHYABALIHE C& Ch¢ CXO/IHHM XaPakTePHCTHKH, MOBCACHHE
W yNparlieHHE) KPEINTHH MOpTdeiing i npoykToBH rpymi. 3a uenta, bankara e pasienana NpOIYKTUTE
ci 38 (U3UYCCKH THLUA HA HNOTEYHY KDENMTH, NOTPeOUTENCKU KPENHTH M NOTPeOHTENCKH KpeAuTH,
06es3nevien C IAPHIHY CPENICTBA, CTOKOBH KPENHTH, OPBPApadhTH, KPSIHTHH kaptH H Ap. B paMxuTe Ha
CAHA M Chilia IPYDA C¢ NPABH U IOMTBIHATEIHO PATPAHNYABAHE B 39BHCHMOCT OT (A3aT4 HA SKCTIOIMHMUSTA,
karo OCHOBCH OPHHLMII NP M3BEPIUBAHE HA KANKYNAIMATA, € B ODXBATA HA AHANN3A Aa MONAZAT CAMO
€KCIO3HLAH, KOHTO B HAYQM0TO Ha pasmIekAAHHs NEpHOX ca ofcayxkbaHu. McTOpHYeckoTo HHMBO Ha
HEHSIBIHCHHC CC HIYHCIARA KAaT0 CPSAHOAPHTMETHYIHA CTOHHOCT HA GPOS KIIMEHTH, KOWTO B HAYANOTO Ha
nepHoAa ¢a o6CTy KBaHH, HO Ca HINANHANY B HOU3NILHEHNE IPe3 CIECHBALIATE 12 Mecena, KbM OGIIHs Opoii
KIIAGHTH, KOHTO ¢2 Griy 00CTyKBaHH B HAY4NO0TO Ha [2-MeceTHHA NepHOLL.
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TEKCHM FPAHEK AJ]

BEJIEXKH KM HHIUBUAYAJIHUS SHHAHCOB OTUET
3ATOOWMHATA, ITPHKFAIQUBAIIA HA 3t TEKEMBPH 2023
BeHuky CYMH ¢a MPEACTAREHY B XHIAIH NIeBa, OCEEH aKo He & MOCOUEH0 APYTo

3a eKCIOSHIMY KbM KOHEPArcHTH, BITIOUBAIIH MHCTHTYIME, €MHICHTH Ha ABACOBH UCHHH KHHKA HIA
.. KOHTpareHTH N0 perio ¢aelky, bankara H3nomspa croéinoctn Ha PD ot ro6anau dunancoBy nasapr Ha
aaHHH (BrymOspr) win nprucsaenn or ABKO kpenutHE pefftinara.

Ouenkara Ha mapaMeTspa LGDuncovered ce Sasnpa #a neTopiaeck AaHHH 3a 3aryOH oT HeobesmedueHn
eKCIIOIMLNM B PeIYNTAT HA HACTLNHAO HEM3NBAHCHHE H H3MCPEA CHOTHOIUCHHETO HA 3aryara oT TesH
eKCRO3HIILH, KbM PAMepa MM KBM JATATA Ha HewsmhAHeHu¢, H3uucneHneTo #a mapaMerspa ce M3BLPIIBa
MOOTASTHO 32 IPOJYKTORUTE IPYIIH, BKMOURANM ¢KCTOIHIHE Ha ApelOHO, KOHTe He ¢a ofealetdeHH ¢
HPH3IHATH, 32 LMelHTe Ha obesncHkata, obesmedenun. Kpeguraust komsepcuoseH koeduumenr (CCF)
NpeacTABMABA CROTHOLIEHMETO HAa YACTTa OT Tekylle HEYCBOSHHMA pasMep Ha noer 3aa0balaHcoB
AHTAKHMEHT, KOATO OH MoTna na Onae yCBOSHA, KBM LMUA pasMep HEYCBOSH PasMep HA AHTaKHMEHTA,
Ouerkara Ha CCF ce H3BBPIIBA HA HHBO TMPOIYKTOBA [Py, A MPH JUICA HA SOCTATHEYHO HCTOPHYCCKH
A2HHU 32 TPYNaTa, KakTo U NpH H3gameHuTe or balkarta rapanum, CCF ce npuema na 100%.

Brarousane na andopmanns 313 6bIcH mepHoaH

HMHTerpupanero Ha MAKPOMKOHOMUYECKATA CPEefia B OUSHKATA Ha PHUCKOBUTE HAPAMETpH, YUACTBAINU B
obesneHkara ce HI3HMPA HA eNHOPAKTOPEH NMHHEeH PerpecHoeH aHams. [Tpu To3n Noaxox ce noctposnea
JHHEAHA BPE3KA MEXIY He3aBHCHMA NPOMEHIHBA 2 (MaKPOMKOHOMHYECKH $akTop) u ZameH pHckoB
daxrop. Bankara HanomIRa NPOTHO3HA HHGOPMALMS, KOSTO € HAMHYNA Ge3 M3BLPIIBAHE HA HEHYKHH
PasXon¥ WM YCHIUA TIPH OTIEHKATA HA 3HAUHTENHOTO YBCIMYABaHEe HA KPEAHTHUS PHCK, KAKTO M IpH
u3MepraHeTo Ha OK3. bankata uznonsea jauuy, 6a3upati Ha BLHINHA U BRTPEInHA MHMOpManus, 3a A3
CBCTABM (a3nced cuerapHit 3a 6haeina Nporuo3a 3a CHOTEETHHTE HKOHOMMYECKH TIPOMEHITHBH, KAKTO M
JpYTH BR3MOKHHA ClieHApHH. M3noirspaBaTa BEHIIHA RHEPOPMALMS RKTIOURA HKOHOMMYECKHM IAHHHM H
NPOrHo3W, MyONHKYBAHI OT NPABHTENCTBERH OPraHM3alMU M perynaTopHM opraHd. Bamkara npunara
NPOrHO3HHTE CTOHROCTH 32 PA3BHTHETO Ha MAKPOWKOHOMUYECKHTE MOKA3ATeNH B PErPeCHOHHES MOIEN,
Karo NoAxowaa KOHCEPBATHEHO MPH HMIUVICMEHTHPAHETO HM E DHCKOBHTE MAPAMETPH, VUACTRAIM B
obesuesxara. baukara e naenTudHuUpaa KITIOYOBHTE AKTOPH 32 KPEIUTHHS PHCK K KpeIMTHUTE 3aryeu
34 BCOKM OPTeiin 0T PRHANCOBH HHCTPYMEHTH 1 € M3M0/T3BA/A CTATUCTHYECKH AHANKM3 HA HCTOPUHECKUTe
AaHHH 3@ OLSHKA HA BPb3KHTE MEXAY MAKPOHKOHOMHYECKHUTE NPOMEHIHEH W EPSNHTHMA DHCK H
KpeAnTHHTE 3ary0H. bankaTa He ¢ HanNpasuia NPOMEHY B TEXHHMKUTE 33 OLUEHABAHC HIN CHIIECTBEUHTE
NPSATCNGKECHHA, HATIPABCHH [Ipe3 OTYETHHUA NEPHOL,

Bt3 ocHOBa Ha aHafIH3 Ha HCTOPHYCCKHTE NAHHH [Ipe3 MOCHENHHTE 5 NOAMHM CA OLCHCHH 0YAKBAHWTE
BPBEIKH MEXKAY KMIOHOBHTE HOKAATENH i CTORHOCTHTE HA HEH3ITRIIHEHHETO M 3ary0aTa Pl HEH3NbIHEHHE
32 patTHiHA Hoprdeiliny or PUHANCOBH AKTHEH,

Bankata e H3gbpmHIa aHATH3 Ha TYBCTBHTE/NHOCTTA HA TOBA KakK OYAKBAHHTE KPSAMTHH 3aryGu B
OCHOBHUTE NOPTQeilTH e ¢ TIPOMEHAT, 3KO Ce MPOMEHAT KIOYOBHTS MPEANONGKEHNS, U3TOI3BAHM 33
HITHCIBAHE Ha OYAKRAHWTE KpeWTHH 3arybn. PeaynrareTe oT aHamisa ca oGobUIcEN B TabHLATS [0-

Jomy:
2023r.
W3meHeHNe Ha 04aKBaHBTE KPEAMTHH 3ary6H B XML [1B. B pesyATaT Ha Edekr pEpxy Edexr BBpxy
npoMaAna © 1% B OCHOBHHTE HapaM eTpH HeTHATA Newanda  Hernara medanba
HaMeneHDS Ha napaMerbp +1% -1%
BepoarHoct ot sary6a (PD) (232) 232
3ary6a ot HeusnerHeHn: {(LGD) (135) 15
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TEKCHM BAHK AL

BEJEXKH KPM HIITUBUAY ANEHH A ®HHAHCOB OTYET
3A TOJIMHATA, ITPHKJIOYBALIEA HA 31 JEKEMBPU 2023

Beuyky CyMH ¢a NPeACTaReHU B XUNANH Nesa, OCBEH ako He € IIOCOMCHO APYTo

20231,

‘Hsmenerne na ovaxpanute kpeanTHu 3ary6u B XK@ J1B, B pe3ynTaT Ha .

| %-HO HIMEHEHHE B OYAKEAHHTE HEBA HA MAKPOHKOHOMHICCKHTE
dakropu
MakpodaxTop - ROBHWABAHC HA IHXBCHHTE PABHHLIA

2022,

HsMeHenye Ha O4AKBAHHTE KDEANTHY 3aTyGH B XHAL. B, B peIyITaT Ha
-ApoMana c 1% p-0CHOBHHTE MapaMeTpH -

WameHetne Ha napamMeTsp

BepoarHocT ot 3arva (PD)
3ary6a ot HeHsmBAHeHHE (LGD)

2022,

Hsmenenne na 0UaKBaHHTE KpeAHTHH 3ary0n B Xui. NB. B PE3yATAT HA
1 %=-no HIMCHEHHE E OUYAKBAHHTS HHBA HA MIAKDOKKOHOMHAYCCKHTE
dakropH

MaxpoakTop - NORHINABAHE HA FUXBEHUTE PaBHHING

Edexr Brpxy
HeTHaTa neqaaba

(244)
Edexr prpxy Edexr srpry
HETHATA Nedanda  HeTHATa meuanda
+1% -1%
(225) 225
29 29
Edext BEpXY
HETHaTa neyanbha
(173)

KpeanTao kasecTno

Bankara ez KPEMUTHHA PHCK 33 BCAK2 KATEMOPHA HIIM OTHEeH (PUHAHCOB HHCTDYMEHT,

AHARUIET HA KOHLIEHTPALMITE HA KPSAHTHHA pucK Ha Bankata mo manena KaTeropua (JMHAHCOBH aKTHBH
€ NMpeacTaged B chenpamyre tabanon. OCBeH aKo He ¢ M3PUIHO MOCOYEHO, 3a (HHAHCOBHTE AKTHEM
CYMHTE B TabnuuaTa NpencTaBuasaT GpyTHH GalaHCOBH CTORHOCTH. 34 KPEAMTHHTE AHMAXHMEHTH U
JOTOBOPUTE 32 GUHAHCOBA TAPAHINA CYMUTE B TaGHHIATA IPEACTABNABAT ChOTBETHO CYMUETE, NOETH KAaTo
GHFOKMMEHTH HIIH CA FAPaHTHPak,

IpenocTABEHH pecypeH W IeNO0IHTH AA GAHKE 2023 2022
XHIL. JE. XN, JIB.

KonnenTpauna no cexrop

Hentpanma Gauka 15,901 161,990

beArapcks TEproBekn Sankn 12,689 11,483

TyxkACCTPaHHH TEPrOBCKHN GAHKH 11.323 4,878

O6mo 175.913 178,351
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TEKCHM BAHK AN

BEJIEXKH K'bM UHAUBUAIY ATHUS ®UHAHCOB OTUET
3A TOIUHATA, TPUKIIIOUBAIIIA HA 31 JEKEMBPU 2023
Boeuuki CYMHE Ca TPeICTakedd B XHIAOH NieBd, OCBEH aKO HE & NOCOUSHO JIpyro

KpeanTi B B3eMANMA 19 AMOPTHIHNPANS cTOHHOCT 2023 2022
X1, AB. XHIL. JIB.
KoHueHTpalns 0o CeXTop
Banknpane Ha apeGao: 56,921 53428
Huooreunu 27,633 23,651
Heofezneueno kpenurnpane 26,288 20,777
Kopnoparaenm: 133,932 135,180
TloTpeOHTENCKH CTOKH B YCIIYTH, 0GBLD3AHH ¢ HKOHOMUYECKHS MUK 13,750 15,925
QCHOBHH DOTPe0HTICKH CTOKK 16,340 15,933
KoMyHnukalHoHun ycryra 18 -
bunancH 31,144 41,940
3npapeonaeane 359 5
Hunycrpus 20,924 31,506
HupopMaUROHHA TEXHOAOTHH 995 -
CypoBaHH H MaTeprailn - 4,617 7,036
HengmwxuMa umoTth 35,739 22739
OGuecTseHH YOIy M/ IOTANNTH H OpyTH 1.046 %6
Odmo 190,853 188,608
'CbII. CEKTOPHATA HOMERKIIATYPA Ha GICS
KonuenTpanma no pernonn 2023 2022
XHIL JIB, XMIL. JIB.
Espona 190,849 188,608
Buarapns 190,849 188,608
Apyr cear: 4 -
Pycka deaepanus 4 -
Obuo 190,853 188,608
Kpeonrsn aHraxamenTe 2023 2022
XMJ. JIB, XHI. JIB.
KonneaTpauns no cexrop
Bankupane na xpetao: 8,263 7,891
HnoTeunn KpexuTH 199 231
HeoBe3neueHo kpeguTHpaie 8,004 7.610
KopopaTarng: 8,967 5,137
[ToTpeGHTencKr CTOKK H YCIYTH, OBRLP3AHH C HKOHOMHUECKHS WHKE 2,085 1,215
OCHOBHE TOTPEOHTEICKH CTOKH 852 755
KoMyaHKaUHOHHH YCTYTH - -
dunarcu 333 276
3npageonazpaHe 588 805
Hupyctpua 2,312 749
HudopManHonin TeXHONOTHH 4 410
CypoBHHH H MaTepHaIH 2115 789
Heneoxumu umoTtH i 2
OONIECTBERH YCTYIH/IOTHINTH H ApYTH 675 76
Otme 17,230 13,028
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TEKCHM BAHK AN

BEJIEXKH KbhM HHAHBHIY ATHAA GHHAIICOB OTYET =
3A FTOJHHATA, TIPHKITIOUBAILA HA 31 OEKEMBPH 2023
Beuugy ¢yMH ¢a MpeRCTaBeHH B XUNAIH J€BA, OCBEH AKO HE & [IOCOHeHO IPYyTo

Kpe A THE AHTAKHMEHTH 2023 2022
XHII. JIE, XHJL 2B, ..

KoBneHTPALNSA N0 Peracny

Espona 17,151 12866
bBoarapua 17,151 12,866
Apyr cBaT: 79 162
ARcTpHS 29 117
Kutat - 20
Pycua 25 20
Hpyru 25 3
Obmo 17,230 13,028
JoroeopH a4 $UHAHCOBH rAPARIHM 2023 2022
KHI. JB. XHN, NB. -

KOHIIQIITP&I[IH! HO CEKTOp

Kopnoparaenm: 16,513 17,355
TToTpeGATRICKH CTOKH H YEIY I, 00REPIaHH ¢ HKOHOMHHECKHS TIHKET 1,531 1,519
OCHOBHH MOTPEOHTEICKH CTOKK 141 4
PurancH 3,101 2,822
3opasconassase 451 247
Hugycrpus 7,332 8,903
WHopMaHOEHH TEXHONOrHY 12 340 -
CypoBUHH K MaTEpHATH 3,025 3,025
HensHanMu AMoTH 5343 113
OfLIecTBEHN VCIYIN/IOTRIRTH H ADY rH 377 377
O6mo 16.513 17.385
KOHDEHTpalHR A0 PETAOHH

Espona 16,513 17,355
Brarapus 16,513 17,355
Obme 16,513 17,355

B cnegpampre Tabmnuu ¢ mpeAcTaBeH aHaTH3 Ha KpeOHTHATA GKCHOSHUMA HA BaHKATa 0O BUIOBE
€KCTIOSHLIMK, pHCK Ha KIHeHTA H ,,Dasa®, Ge3 ma ce B3eMa npegpuy edexTnT OT 0Oe3neyeHAs U APYTH
KpPeJIMTHM YJIeCHCHUA, AKO HE € AONBIHATENHO MOcodeHo, PHHAHCOBHTE aKTUBH Ca NPEACTABCHH B
Tabnuuata no Spyrna Ganaticosa cToifHOCT. Kpe/IMTHATE AHraKHMEHTH H [APAaHLHY €4 IPEACTABEHH [0
3A0C/CHATA WM TAPAHTHPAHATA CYMA,



TEKCHM BAHK ANl

BEJIEXKH KbM UHAHBUAY ATHUA $HHAHCOB OTYET
3A TOJIMHATA, [TPUKJIIOYBALIA HA 31 JEKEMBPY 2023

Benuku cyMp ca MPeACTaBeHd B XWEAIH NeBa, OCBEH aKo [1e ¢ MOCONSH APYro

2023 r.
2023
Taia l Dam 2 Oaal
KpeguTH W BzeManBA 12-Mecemi ouakBaER  OMAKEAN R KPEIBTIR Ouaxeann kpegpTHA Obme:
’ KpeaHvuy 3aryfh  3ary0s 13 DEIRA CpOK  3arydR 3 ménma cpok
XHA. AR, XBA, 2B, EBT. AB. - iKA, JB.
Kopnoparsmun xpenrm
A 18,881 2,181 = 27,062
B 62,396 2,544 - 64,940
C 12,633 1,371 2,047 16,051
)] 3,015 8,605 - 10,620
E - - - N
Bea petTanr 13117 - 1,139 14,256
Ofang kopOopaTHeI KpeawTH 110,042 20,701 3,186 133,929
Excnosuiy na apebuo 55035 468 1418 56.921
OBLe KPemITH M BIGMARHA 165,080 21,169 4,604 190,853
CnaKBaHH KPEIATEN 3aryGH -423 ~48 =995, _ -1 466 :
HeHa CToRH0CT KDE/IHTH M RIEMAHHA 164,657 31121 3.609 189.387 " ¢
023
hazs 1 Pvaza Paza 3 Ao
Hrpanenn 6anwopu rapamuH b 12-meceqnn omaxpann  Oqaksanm KPETHTHE OMAKBANY KDEIRTHE Ofme
HEYCBOCHRE KPEKHTHY KPEARTHE JaT¥6H  1aryfim 14 nemas cpok 1aryGu 38 ueana
AHTRARMEHTH cpok
IHN. OB, XA ae. XHA. AB. Xaa. ns,
KopmepaTienn kpepT
A 11,592 2 - 11,554
B 9,802 - - 9,802
C 340 170 - 510
D 1,705 51 - 1,756
bes pejtrvmr 1,817 - - 1,817
Q6o kopropaTHERR KpelkTH 25,236 223 - 25479
Excrosunn Ba Apefno 8,248 7 9 8.264
Q6o 3AI0aIAHCOBH NOSHIHE 33,504 230 9 33,743
Tporuina 38 - 2 61
2022,
2022
Para 1 Paza 2 Paza 3
KpemmTH B B3emanng 12-Mecequn ovakeane  Ouaxpany kpeawrAn  OqaksabBy KpeauTan Odma
KpeAnTEA Jary6n  saryfu 32 mernA cpox 3arylis 3a nenag cpox
XN B NN OE. Yan, Je. XA, AE.
Kopnopatusyn kpahami
A 47,696 1,047 - 48,743
B 68,521 8093 - 76,614
C 27,080 1,936 220 29236
D 11,797 - 1,103 12,900
E - 282 - 282
Bes permiwr 504 - 1,129 1,633
O6ILO KoPNOPATHBRY KPEmETH 155.598 11,358 2,452 169,408
ExcnosHiny ma gpeliio 50310 154 2,964 53,428
06110 KPEAKTH 1 B3eManma 205908 11,512 5,416 222,836
OMaKbaHA KPEIHTHY 325y 6N (378) (43) (1,802) (2,225)
Hemya croiHoeT xpeitmy o p3emManma 208,530 11,467 3614 220,611

60



TEKCHM BAHK AJT,

BEJIEXXKH KbM HHAHBHIYAJIHIE ®HHAHCOB OTUET
SATOJHHATA, IMPUKIHCUBAIIA HA 31 JEKEMBPH 2023
Bcuyki cyMH ca IpefcTaBeHA B XHAAAH NIERA, OCREH aKO HE € TTOCOYeHa ApYro

ERp S R A T R Wi e e i JODD L St il a5

@aia 1 Paza 2 Qaal ) -

Himanenn CAHKOBR FApanOHE H 12-meceynn ouarBatl  Ouakiane kpexaTin  O9aKBAHN KPEOHTHR OGumo
HEYCEOEHH KpeaaTHE KpeaHiuh JaryGn  3ary0E 38 UGTHA CPOK 3ay0u 34 uenun
ZHTARHMCHTH epoE
IR NB. XA JB. XA 8.

KopnopaTHBHH KpPEIHTH

A 11,672 1 L
B 5241 - -
c e 4302 . .
D 7935 - 350
Bez pefrunT 125 - 5
00O KOPNOPATHBHH KPE/IHTH 22,135 1 355
Ercnozunsy ua apebuo 7,868 3 21
O6we 3aa0aaHCOBN NOIALIAN 30,003 4 376
IMpoenzun 51 - -

MHpecTHLIMTE HA BaHKATA B XBATOBH HHCTPYMEHTH, OLSHSBAHH M0 AMOPTH3HpAHA CTONHHOCT B pasMep. ..

Ha 57 648 Xin. B. A KNACHQUINIpAHn Biu Qasa 1; kaTo obelmeHkara Mo Tax ¢ 20w i Ko 31
JexeMBpH 2023 T,

Cneasanara Tabnvna oGo6mara 2arybata 0T 06¢3UeHKA KBM Kpast Ha TOINHHATA IO BUIOBE eKCTIOZHMIEH,

OuyaKkBanH KPeIHNTHH 3aryGH 0 ENJ AKTHR 2023 2022

XK. B, XHN. TR,
TlpesocTaBeHK KPCAMTH H ABAHCH HA GaHKH e RMOPTHSHPAHA CTOHHOCT 3 -
[Ipeaocranenn kpeauTh H BICMAINA OT KAHEHTH 10 AMOPTHIMPAHA CTORACCT 1,466 2,225
MHBECTHTIHH B TLICOBH IEHHA KHEKA [0 AMOPTH3H paHa cTOHHOCT 29 23
Hunrosy HHCTPY MCHTH N CNIPABEAIMEY CTOMHOCT NPE3 IPYT BCeoOXRATEH JOKOA 177 280
KpenuTHE aHraxuMenTH 46 33
Horoeopk 3a duiancosu rapanun i5 19
Obmo 1,736 2,580

Crenpaiara Tabmina npeacTand ABMKSHACTO MEXAY hasn Ha GHHAHCOBUTE HHCTPYMEHTM Ha BaHKaTa

mpe2 2023 r. w2022 1.:

20231
Mpexesprsni Mowy dasure Ha ofesienka bpyTHa Ganancosa CToHHOCT
{BPYTHO OPEACTARAHE) MMpexprpnsing Mekmy TipexpLpnitius Mewmy [Mpexerpranna Mexgry
fraza 1w dasa2 daza 2 n gaza 3 daza 1l naza 3
Ordasa 1 Or daza 2 O ¢aza 2 Orgaza3  Ordazalem  Ordam3l
KMdanaZ  xeMdocal  wpmpaza3  kemdaza 2 tiasa 3 KbM aza |
JIRIPOBH LEnHN KoM - - - - - -
KpeIMTH H B3emanny 12,914 5] 1918 - 103 3
Kopnopomustas kpedumy 12,521 - 1,892 - - -
Earnicupane ria dpebio 393 6 26 - 03 3
Ofmo 12,914 3 1,918 - 103 3
IoeTH AHTASAMENTH H NpeRocTABCHR 218 1 I 470 4 11

$EAINCOBA rapaRL@EY
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TEKCHM BAHK AJ[

BEJIEXKH KbM HHIHBHITY ATTHUA ¢HHALICOB OTUET
3ATOJIMHATA, TIPUKMIOUBAIIA HA 31 IEKEMBPH 2023
BCRYKH CyMU Ca (EpeACTaBReHH B XUJISIH feBA, OCREH AKO He & OCONEHO NPYTo

2022 r.

TIpexarppngnun Mesxsy HaTHT: Ha obezuenxa

(GpyTHC DPenETABRHE)

T mroBy neRHE Kittoka
Kpenrtn n abancu
Kopnopmmauenn kpedim
Banwuparre na dpefie
Ote

Toern aAraXHMenTE A NPEIOCTABEHH

DHRARCOBY M PARDHE

TIpeXBBRIAHHA MERY
Pasa 1 ndaza2
Ot aza | Or draza 2
KkeM a2 kimdasa )
2,065 -
1,984 188
1,836 -
48 188
4,049 188
2 9

BpyTha éanancosa croiisoct
Tipexes MITHHA MEETY
¢aza 2 u pasa 3
Or faza 2 Oridazal
KM daza 3 kM dazal

239

239 -
p -

-1 -

{IpexBLpAHHE MeXTY
dazal n pasal
Ordasaleem  Ordazad
daza 3 kBN dasa |
24 13
94 i3
24 13
15 2

TaGmuipre no-nony anATHIMPAT JBIKEHUETO HA OUAKBAHUTE KPEATHH 32ry6H TIfye3 FOMUHATA Ao BHIOBS

AKTHBH,
2023,

Jmicicestise A KopexTUag b
MPOBHINHTE 38 KPCAHTHN Farybu

KopexTHE 33 $RAIRCORH
aKTABH §¢} yBenA‘wue mx
KPEOATHRS PACK Caen
HLPBORATANNCTO NPHIIAKARE
(daza 1)

Kpexumir aecTHTYIRR
Abaross uenHE KHHKA
Kpenutu B aranen
Kopnopamusnu spedunm
Excrozutiut na dpedno
Kopexman 1a yunaroen
HECTRYMEHTH ¢BE SHATHTETHO
YBENEH“ERHA FA KPETRTHHA
PHEK thel ThPEORIMALECTY
NpHIKSEINE, Ao Ge: xpepiTHA
ofeanenica (para 3)
KpeanTon HECTRTYREE
JNzarosua newnn KuawRa
Kpexyra v asancn
Kopiopamussiu xpedvmn
Lxcnoziamu v dpetine
KopexTHe 33 maroes
HACTPYMCATH € KPEARTHA
ofieanenkca (haza 3)
Kpeauraw nRcTwrynRy
Kpenmri v agaHcH
Kophopamuent xpedunm
Excnostopne na Opedne
Q610 KOPEKTHE 31 OUAKBAHN
EPCOHTUR 3ary R

TIOETH JaTBIKCHEL W
npeAocTanctu uancopn
rapasuny (dasa 1)

TToeTn zagtmxenny 1
NPLACCTABEHE (b HAKCOBH
rapaupk {(§aza 2)

ot samnmrenns u
NPENOCTABEHA PUHANCOBH
rapeuican (pasa 3)

OG0 NPoBRINK o —
ARTAEHMEETE B GHAITCOBH
rapaknHa

Rauamen Ganame
0142023 1,

617)

(248
6™
(163)
c14)

(108)

(63)
5
{45}
(1,303)
{1.503)

(26%)
(1,534)

{2,528)

51

51

Y¥eennsenans,
LRI C& HA
RLIHHKBIRE W
MpHAGGHE s

535

(4)
(&)
{472)
241
{31)

37)

37
{an

{733

(7133

(75
(1,308)

144

150

Haneanewns, ibsamm ce Mponten,
HA Op¢YCTAHOBABAME HA  AbMikamnm ce
NPHIHABANETD Ha npoMARA
B KpeqHTHANA
pHEK (BeTHO}
550 (28)
] -
148 63
30 35
210 [4)]
121 3
32 65
- 63
32 2
32 2
130 18
130 18
- o
130 19
712 55
37 -
o
3) -

(141)

Hamarenne
Ha
H’OPCI‘ THBa
ECAENCTRHE
Ha
OTHHCGARNA

1393

1,393

1,393
1,393

Banans i
EPAA HA

nepHoRa
31422025 v,

33

)
Qo7
(423)
(193)
(228)

48)

(48)
(a38)

33

9%
(270)
(725)
(L476)

38
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TEKCHM BAHK AR

BEJIEXKKH KbM HHAWMBUAY ATHHA GUHHAHCOE OTYET
FATONHHATA, ITPHKAEOYBAILIA HA 31 JEKEMBPHU 2023
BCHYKY CYMH ca IpeNcTaBeHH B XHIAIH TERA, OCREH AKO HE € NOCOMEH0 IPYIo

LIpes 2023 r. ue € NpoMeHAHA OLIEHBYHATA METOAMEA 33 H3UHC/SBAHE HA OUAKBAHM KPEJHTHH 3aryGH.

2022 r.
Jpkatense na copesTHEA H NPOBHALLTE Rauanen ¥penaqenns, Hamanenun, Mporern, Hamanesne na Basasc B Kpas na
33 KPEARTHH 3ATY0H Gananc N GEALN CE A ABDEAUNH ¢ JhJORALEH C& KOPEKTHES L
01.01.2022T. BLIHUKBAHE W MR OTIACRAHE  HA NpoamaAs BCEACTENE HA 3122022 v
nprmobumane B KPEANTIHA OTRHCBIHHA
PACK (HETHD)
KopexkTns 38 GEHAHCOBY AKTHEA o3
YBenHuenne HA KPLIETHHS PHCE &) (659) 548 16 _ 617
C/icH DbPROHAYANHOTY RPHIHABRHE
(ihaza 1}
Kpcammus HHeTaTymEe (3N - - 37 -
JLAroBH WLARR KHEXA (177 . {246) 146 N 37 - (240)
Kpengrra 8 agaucy (345) (413 402 {21} - 37T
Kopnopamues spedunne (145 195 176 1 (163)
Excronuguu na dpedro {200 (218) 226 (22) {214}y
KOpeKTHE 34 TLATOEH KHCTPYMEATH
Ch< IAAUHTENRD YECIHYEIIHE Ha
KPEAHTEHHN PHCK A6 (104) {119) 10 13 1 {108)
OLPROHATATAOTO MpHIEARINE, AG
fe3 xpeaRTHA odenenxka (Pasa 2)
KpeauTay enéwryuan
Kpeasmn K apasch {104) (72) 30 50 1 (d5)
Hopnopemusi xpedurmi m - 1 - - -
Excrosutgn na dpebro {103; {72) 79 56 1 {45)
KopexTB 12 IRITOER BHCTPYMERTH
¢ KpeTHTHA obemuenka (asn 3) (2,035 {124) 196 (23} 181 (1.803)
Kpepsrsn uHCTHTYURH
Kpenurn i arancn {2,033) (124) 1% (23) 181 {1,803)
Kopnopatsme kpeduriy {41%) - - - 150 (26%9)
Excnozmpts va 0pebio {1.614) {124) 196 <23 31 {1,534)
O6mo xoperTHE 25 KperuTHA Jry6a (2,65%) (902) 845 3 182 {2,528)
FloeT 3ampI/peeHHS ¥ IpeIocTaBERN
dunaHcoBY TapaHin (haza 1) 61 7 (127) ) B 51
TloeTH 3aMLDECHIA | NPCACCTABeHI 1
dHHAHCOBM rapakiHK (Paza 2) N B M - N
TToeTa zamesvKensnd 0 NpEACCTABE HH 7 3 1
DHHAHCOBH rapaHLInK (paza 3) - 152 ° °
Ofmo NPoBMIEE 00 ARTHMEETE B
PHEANCOBE TRPARIEN 62 11% {130) - - 51

Tpu npouexypure 3a MoHHTOpHHT Ha Bakkara, ce YCTAHOBABA 3HAYHTEIHO YBEIHUCHHE HA KPONATHUA
PHCK Apeiu u3nafane B HH3BAHCHNE HA €KCHOZHUMATA H HAM-KBCHO, KOTATO €KCIO3MUHATA CTAHE C
npocpouue 30 AHU. TakeB € CYHAAT MIABHO 33 NPEeNOCTABCHATE KPSANTH M ABAHCH HA IJTHSHTH H 10-
KOHKPETHO 32 KCTIO3HLIH B ceTMent Ganknpane Ra Apebho, THE KaTo NpH KOPIOPaTHBHATE KPCAWTA H
ApYTH EKCTIOIHLMH CHIICCTBYBA MOB¢Ue HEGOPMAHA 38 KPEAHTOMONYSATE/, KOITO C& H3MOM3BA 3a
WIESHTH(UIpAHES HA 3HAYMTENHO YReNHYWCHHME HA KPSAMTHHA pHok. TaG/HIATd no-Zomy npencTasa
BB3PACTOR aHATH3 Ha OpyTHaTa GanaHcoBa CyMa HA IPEAOCTABSHHTE KPEXHTH H ABAHCH Ha KIHEHTH.
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TEKCHM BAHK AJ1

BEJIEXKKH KbM HHAUBH Y ANTHUA GHHAHCOR OTUYET
SATOMHHATA, TIPHKITICUBANIA HA 31 NEKEMBPI 2023
BCHUKH CYMH ¢4 IPEACTABEHH B XHASAM NERA, OCREH aKO HE € MIOCOYSHO IPYro

2023 2022

[IpegocTaneHH KpeIuTH B BpyTua Ganancosa  3ary6a or BpyTua 6amancoea 3ary6a ot
BICMARAA OT KNHEHTH: croiinoeT  obernenmKa CTOHRoOCT oferenKa

XHA, JIB. XA XB. XAA. JE. XH/. 1B.
0-29 guu 188,436 493 182,341 419
30-59 anu 153 28 2,225 29
60-89 nam 99 16 138 25
90180 18m 28 21 95 31
[ogede or 181 anm 2,137 M3 3.809 1.721
O0mo 190,853 1,466 188,608 2,225

ObesnecueHnA H APYTH KpeAMTHA Noaodpenns

baukara npurexasa ofesNeueHNA W JIPyTH KPSAMTHH NOZOOPSHHS 33 HAMAIIBAHE HA KPEIHTHAA
pucK, cesp3aH ¢ PUHAHCOBH aKTHBH. OCHOBHMTE BAJIOBE 00E3NCYCHHA H BUAOBETE AKTHBH, ¢ KOHTO ca
CBBp3aHH, ca H3bpoenn B Tabmuuara no-fody. IlpeacTaseHoTo oOOGsnedeHMe ce OTHACA 1o
HHCIPpYMEHTHTS, KOMTO Ca OLICHABAHH O CIPaBe/IHEA CTOHHOCT Npe3 B/, aMopTusupana cTofiHocT u
CTIpaBeIIMEBA CTOHHOCT Mpes mevantaTa wina 3arybara.

Bra pzeMane Bnj ofesmencnne

lipenocTaBenu KPEINTH H aBAHCH HA GaHKU Henp.

HnoteyH XpeguTH YWIHIHO H TEPTOBCKO HEABIDRUMO HMYILECTBO
Hotpednrenckn kpeaurn [TopbyHTencTRo

Kopnoparesus xpegun

HEBecTHINN B LEHHH KHHAA

JoTCBOPHE H 3aK0OHHE HUOTEKH, 0cOGeHH 38U103H [0 pena
#a 303 u 3[1DO, 3acTpaxosaTeann neMUn
HoroBopHw | 3aKOHEN HNOTeKH; 0coBeHH 3amosu o pena
Ha 303 1 3/IDO0, 3acTpaxoBaTENHM [TOITHIH

Ilpes ropumara HaMa mpomdHa B MONUIMKATA 3a MpU3HABaHe Ha OGe3neYeHHATa Ha Barkata. IToeeue
HOAPOBHOCTH OTHOCHO OCC3MEYCHAATE, IbIKAHE 32 ONPEACICHH BHAOBE PUHAHCOBH aKTHEH, MOFAT 1A
61.aaT HaMepeHn no-gormy.

HnoTeuto KpeaBTHPaHE

bankara FEpRKY IWIHIHEA HMOTH KaTo 0Ge3MeucHne 3a HIOTEUHHTE KPEAHTH, KOHTQ NPEIOCTABA Ha
CBOWTE KNHEHTY. BaHKara clieiu H3I0kEeHOCTTA CH HA MIOTEHHO KPeJUTHpaHe Ha NpeGHO, H3NON3EaiikK
CBOTHOIICHHETO 33¢M KbM CTOHHOCT (LTV), K0eTo e H3umcIaBa KaTo CHOTHOMEHYE Ha OpyTHaTa cyMa
H3 3a¢Ma - WM cymara, 3afieNlena 33 KPeJIHTHH aHTUKHMEHTH - KBM CTOHHOCTTA #Ha obe3nedeHHeTO.
OucHKata Ha OG€3NETCHUETO HIKMOUBA BCSIKAKBH KODEKLMM 33 MOTY9aBane o npogaxba Ha
obesnetieHneTo. CTOHHOCTIA Ha OBE3NeUeHHATa Ce AKTYARH3HpA nepuoauyno. Tabnuuure no-gomy
NOKA3BaT EKCNO3ULMATE OT HIOTEYHH KPeAWTH 1o qHanazoHy Ha LTV,

2023 2022

Hnorenno kpepmrupane Bpyraa 6anancosa  3ary6aor Bpyrha 6anancosa 3ary6a or

crofinocT  oleslcnaxa cToifRocT obesucHia
LTV choTHOMeR e XM, JIEB. XEA. JIB. XHIL. B, XHJL JIB.
TTo-manxkoe or 50% 7,287 (1) 6,710 (4
51-70% 9,347 - 8,181 -
71-90% 9,582 - 8314 -
91-100% 1417 - 73 -
IMoeeve ot 100 % - - 371 (1)
Obme 27,633 (0 23,651 5)
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TEKCHM BAHK A1l

BEJIEXKH KM HHIHBHIAYANHHA GHFIAIICOB OTUET
3A TOJHUHATA, IPHKITIOYBAIIA HA 31 JEKEMBPH 2023
Bewuky cymMu ca NpeficTaReHM B XKASIH eBa, 0CBeH aK0 He & MMOCOUeHo Apyro

2023 2022
KpennThE aHramaMeNTH — Cymaua 3aryaor Cyma na 3ary6a ot
Hnoreasno kpenaTHpane AHTAKHMEHTa obernenia ABFAKAMERTA ofieznenka
LTY cnoTHOMCHEE XHI. AB. XHIL. JIB. XHIL IR, IMN, JEB.
Tlo-manko ot 50% 40 - 197 -
51-70% 130 - 54 -
71-90% - - - -
91-100% 29 - - -
Iosete ot 100 % - - 30 -
O6émo 199 - 281 -

Kommencnpane na dunancosn akThen 2 QHHAHCOBU NACHBH
Lpes 2023 r. nama koMMeHCHpaHe Ha GHHAHCOEN AKTHBH ¢ (PHHAHCOBH IACHBH.
O6obmena HHGpOPMANBS 39 KATECTBOTO Ha KPEAHTHHA nopreiin

CrpykTypaTa Ha KpeTUTHHUS nOpTeil o PEAOBE KIHEHTH &, KAKTo cnenpa;

31.12.2023
Daza | daza 2 Para 3 Qdwoe
OTUETHA
eTOIHAOCT
XML, JiB, XHI. JIB. XM/ JIB. XHIL. IB.
Yactru dupan 85,990 9,967 3,186 99,149
JdoMaruueTsa 1 dusadeckn muna 55,035 468 1,418 56,921
OHUHAHCOBH NPEANPHATHA 23,622 10,734 - 34,356
MecTHr GromieTy 427 - - 427
OBLIO OTYETHA CTOHHOCT 165,080 21,169 4,604 190,853
Obe3nenka 3a HechinpaemocT (423) {48) {993) (1,466)
OBLIO BATAHCOBA CTOMHOCT 164,657 21,121 3,609 189,387
31.12.2022
$asa | Paza 2 Paza 3 Ob6mo
OTYETHA
cTodiiiocT
XM, NIB. XHMA. AR, XM TB. XHN. 1B,
YacTHH GHPMH 99,407 2,224 2,452 104,083
JloMaKHHCTEA H P 3HICCKH THILA 50,310 154 2,964 53,428
DUHAHCOBH DPEANPHATEA 21,963 9,134 - 31,097
OFBILO OTYETHA CTOHHOCT 171,680 11,512 5.416 188,608
Ofe3neHKa 38 HeCROHPASMOCT (378) (45 (1,802) (2,225)
OBLIO FAJIAHCOBA CTOHHOCT 171,302 11,467 3,614 186,383

Hadopmanns 33 rofleMUTE eKCOIWIHHN B KPSAHUTHHA noprdeis Ha BaHkara (HaYATHH eKCTIOZNIHH, KOHTO
npeacTasmABar 10% Wik NoBede OT PeryNaTopHus IpHeMIME KATIATAN Ha Bankara) o Ganancosa crotisocT
KBbM 31 nexemspu 2023 w2022 e npencrazena B TAONHDATA To-J0ITy:
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TEKCHM BAHK AJ]

BEJEXKHY KBM UHIUBRUIYANHWS OHHAHCOB OTUYET
3A TOOMHATA, NPHKIIOUBAIIA HA 31 JEKEMBPH 2023
BerakM cYMH ca NPc/ICTABEHR B XIWIAAH IEEa, OCBCH ako HE € HOCOUEHO APYTO

KM 31 nexemepn 2023

Kem 31 aexemspu 262

fxeen. 7e.) % om fxun. % om’
xanumanosa Ae)  kanumarosd e
Oaza faza -
Hati-ronsama o0lia cKCIOSHUMS KBM KIRSHTCKA MPYIA 39,875 73.94 44 756 116. 29
061 pasmep Ha DTTE Hali-roNeMH eKCNOIHUEH KbM 55,324 102.59 53,896 140. 04 E
KIHENTH s
O011a CYMa HA BCHYKH roIeMH CKCITO3HIHM (nag 0% 100.468 186.31 119,577 310 69

OT KamuTamopara 6a3a) KbM KJIHCHTH

Hudopmanys 3a eicriosuimiTe B KpeAHTHAA nOpTdeiin Ha Bankara, kouro ca obesrevent, € npencraBeHa

B TabMHIaTa HO-AONY:

Kom Ki,M
31.12,2023 31.12:2022-— -
O6caneacHH ¢ Mapuaad cpeactia o JIIK 19,897 19,662
Of¢3NeucHH ¢ ANOTERA 103,978 100,236
DUHAHCOBO 3ACTPAXOBAHE 12,098 23471 2= o
3anor Ba KopROPaTHBHK LICHRH KHHAA 12,722 3,960
3a/T0T Ha ABHICHME BEIH 9,957 7,081
3anor Ha TEPTOBCKO NPGANPHATHE 327 538. "
3aror HA BIeMaHHs 228 558
ITopruntencreo H conupapHa SITOBOPHOCT 2,125 3,208
Henfesneuenun 29,521 27.894
Ofesnenxa 3a RecsSUpacmMocT (1,466} (2,225)
Obiuo 189,387 186,383
Busnec-cextop, kiacH(HKaNOHH rpyla B TPOCpodns Kbum 3 1 Ackempph 2023,
Pazmep B T. 9 OPOCPOMHA TI¢ Ouakpann
Bpot C'age6an Heyceoen
Cem l‘pyrla Chienk ﬂw l"msmma Tleoxsa Baemannn Kg:w“ AHCAKHMCHT
JpeBio oGCY HBaHY N 5.259 55,504 26 9 = 2% 3,254
HeOC Y HBAHK 219 1417 48 1% G2 725 g
Obiuge 3478 56,921 74 28 902 1,001 8,263
ol TyKBALY 150 130,746 - - - 195 8,967
Kopropatusro e mysearm 6 3,186 - - 1,096 270 -
Obiue 156 133.932 - - 1.096 465 8.967
Obwo noprdeiin 5.634 190.853 74 28 1,998 1.466 17,230
BrizHec-cexrop, KnacudmkauHOHHA IPyTIa H NPOCPOHA KM 3 | Ackemppu 2022.
Pazmep Bpoit BT, Y APOCPOHA N0 OvakeaHd
Cexrop Jear Crieun KpeAHYHRA
Tpyna CRERKH I'masunua Jluxea Bemanis _—
fipebrio o0C/TY A BaHH 5459 50,464 23 7 - 259
Reo0CTy¥eany 24 2964 45 24 2480 1,533
Obmo 6,273 33428 68 31 2480 1,792
0fcmyxpaEy 143 132,729 38 7 - 14
Kopropateeno e o6cmmnann 6 2451 e 8 1.096 269
Oduro 14% 135,130 57 15 1.096 433
Obre moprdeiia 6,422 138,608 125 45 3,576 2225




TEKCHM BAHK Al

BEJTEXXKH KEM HHIUBHAY ATTHHS ®UHAHCOR OTYET
3A TOJITHATA, ITPUKITIOYBALLIA HA 31 TEKEMBPH 2023
BeHukn CYMU Ca NPEACTABERH B XHAAMN MeRd, OCBEH AKO HE € NOCOYeHo AP¥To

29.2 JIHKEHACH PHCK

JIMKBHAHUAT PACK Ce MOPAKAA OT HECHOTBETCTRHETO MEKIY MATYPUTET2 HA SKTHBUTE H MACHBHTE H
JHIICATA HA JIOGTATHMHO CPENICTRA, ¢ KoUTo baHkara 1a Nocpelna MAHAHHA 10 TeKYIHH (HHAHCORH MACHBH,
KaKTO U JIa OCHTYPABa (PHHAHCHDAHE HA YBEIHUSHHETO HA GMHAHCORMTE AKTHBH 1 EB3MOKHUTE UCKOBE TIO
3au6anaHCcoBX 3aAb/DKEHNA.

BaHkata cneasa 3axb/IKeHUATA B OTPAHHYCHUSTA, MPOM3THYAILM 0T 3aKOH2 2a KpPEeJIWTHHTE HHCTHTYLHH H
HapenGa 11 ma Bearapcka HaponHa GaHKa 33 YIIpaBIeHHeTo u HAJ30PA BhpXY THKBHAHOCTTA Ha GaHKHTe,
KakT0 H PEryNaropHHIC M3HCKBAHHA 32 JIMKBMIHOCT, CBRIMacho Permament (EC) 575/2013.
Crieupali3sMpaHuAT KONCKTHBEH OPraH 3a YOpaBleNHME RA NUKBHIHOCTTA B BaHkara e Komurer 3a
YUPARICHNC Ha akTHBMTC M pacusare. Toll mpoBexna BLINpHETaTA OT PLKOBOACTBOTO Ha Bamkara
HORUTHKA NO YIPABACHHE HA TNKBATHHS PHCK.

KomuiecTBer M3mepHTeN Ha IMKBRAHMS DHCK, CROOPAZHO perynaupnte Ha BHB ¢ Ormomemuero na
THKBHIHC NOKPHTAE. OTHOLICHHETO HA NMKBKIHO TOKPHTHE KBM 31.12.2023 . e B pasMep Ha 210.85%
(2022 r.; 195.52 %) # 3naudTENHO HAaJBHILABA HOPMATHBHOTO H3uckeaHe OT 100%. Bamxara cnemu

HONEARHTETHI IOKA3aTENH Ja JIAKBALHOCTTA, KAT0 KOHEHIPATIN 1A (TLANCHARSTS Tio KOHTparento i -
KANALHTETA 32 TEHEPHPAHE HA NUKBUIHOCT 1O eMHTEHTH, BUJOBE HPOIYKTH H 1O BATYTH, M0 JTUXBEHH
HPOLICHTH, KaKTO H NOJHOBABAHE HA YHHAHCHPAHETO.

Dankara noaabprka sRadMTENeH 00EM BUCOKOMHKBIIIHH AKTHRH — TIApHYHA cpedcTea B Kaca B & BHE, B
pasmep Ha 184,820 xmn. nB., Kouto i rapasTupar GesnpoGremHo FOCPELIAHE HA JIEKBHIHU HYXKIM.
Texuuat pan kem 31 gexemspu 2023 1. € 28.66 % or obumTe akTieN Ha Banxara. Karo OOILTHHTENEH
HHCTPYMEHT 33 QCHTYpPABAaHe HA BHCOKA JMKBUIHOCT, BaHKATA M3MON3RA MPelOCTABEHHTS [0 TeKYLOH
CMETKU PECYpPCH H aBAHCH Ha HHAHCOBH HHCTHTYUHY. B 0CHOBATA CH TOBA Ca NEMO3UTH B MeXIYHAPONBH
 Snarapcky GHHAHCOBH HHCTHTYIMM ¢ Nanex A0 7 IHH, K4TO KbM 31 HekeMepH 2023 . Te3H, KOWTO He ca
obpeMeHeHn OT 3a/10T ¢a B pasMep Ha 12,128 XMl 1B, N npencrangapar 1.88 % or obiuure axTiBH,
IIpurexasannre o1 Bankata ALK, konTo He ca GnoxupaHy, ca 8 pazmep Ha 2,764 xuwn. ne. u TIPEACTABILABAT
0.43 % or axruerre ii. lognnpxalikn Hax 20% OT AKTUEHTE CH B OLPIONUKBANHY AKTHEH, Baukara e B
ChCTOAHHE la OCHTYPH MOCPEIIAHE Ha BCHYKUTE CH HYXXIH OT NHAMAHRS [0 PUHAHCOBHTE CH ACHEHL

Paznpenenermero wa ¢HBatcoBuTe akTHBH H nacksu Ba Bamkata kM 3! HexemspH 2023, chofipazno
TEXHHA OCTATHYEH CPOK IO RANEK € CIEOHOTO!
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TEKCHUM EAHK AJ

BEJIE2KKH KEM HHAUBU Y ANTHKA GHHAHCOB OTUET
3A TONMHATA, NMPHUKJIFOUBAIIA HA 31 JEKEMBPY 2023
BeHUKY CYME Ca IDSACTABCHH B XM/AAH N€RA, OCREH aKNH HE ¢ MOCOUEHs APYTo

W23 T, Hol Orlno Ordm Ham1r. Ofwmo
Im golr.

OHHAHCOBH AKTHEH
Tlapiet CPGACTEA A HAPHYHA GAJIOA UPA LIEHTPAAHH GanKn 184,820 - - - 184,820
Ourancori aXTHER N0 CMPABENARS CTONHOCT & neuanbata : B 43.010 R 43,910
MM 3aryBamn . ’
AARTORK UHCTPYMEHTH 10 CTPARCIIAEA CTONHOCT B APYT 120 405 3,026 44,597 48,148
BCEODXBATER 0K ? ?
Kan#tanopn ERCIPYMERTH N0 CNPABE/UNBA CTOHBOCT B APYT _ . _ 1575 7578
seeobxpaTen noxon : "
IpeaocTaBeHH PECYPCH A ENO3HTH Ha DaHKH 24,012 - - - 24,012
Kpenura v p3emaliig.oT KAREHTH 3,969 18,384 31813 135221 189,387
BieMaHits I COOTA3YMEHHA 32 ODDATHO MIKYIYEAHE Ha 13.457 11,952 18919 } 44,328
e HY KHRRES s a N
AEArOBH HACTYYMEHTH, CTIHTAHH 110 AMOPTHIHPAHA _ . . 57.648 57,648
CTOMHOCT ' N . : i -
OFLUQ PHHAHCOBH AKTHB 226,378 30,741 07,668 245041 599,828
OHHAHCOBH ITACHEU
JCIO3UTH 0T KPEARTHN HHCTHTYEHH 1,901 - - - 1,901
HAenozirma 0T Apyrn £AHEHTH, pasaaamy oT KpeauTHY
WG THTY 472,362 25,160 37,047 13,857 568,456
EMHTHpaHu TeATOBH NeHI A KHIKA - - - 8.074 8,074
OBIIO CPHHAHCORH MACHBH 474,293 25,160 37.047 21,931 578,431

PasmpeneneHHeTo Ha QHHAHCOBHTE AKTWBM It MACHMBM Ha Bamkara koM 31 IexemspH 2022, crobpasho
TEXHHA OCTATBYEH CPOK 10 NIAIEXK € CASHHOTO!

2022, HJolm Orlpo Or3m Haa 1r. Obwp
ImM ngir

DHHAHCOBH AKTHBHA

TIapHnn CPEaCTES H NAPHYRM CAMAA IPE LeRTpaniy Saky 183,493 - - - 183,493

DEABHCOBN AKTHEH [0 CLPYBEZNHEA CTORHOCT B NeYanGaTa

HITA 3aryara - - 35,737 629 36,366

Hrnros: uRCTPYMEHTH 110 COPEBEITHEA CTONHOCT B pyr

BCEOBXBATCH T0X01 120 403 3,026 30,459 Ja 00

Kanuranors mucTpyMesTi no cnpasen e cTolHOCT apyr

BCeOGXBaTEd NoXoA - - - 5,062 5,062

TIpegocTapenH pecypeR H AeTosHTH Ha Ganxn 16,361 - - - 16,361

KPenATH N B3EMaHAR OT KNHERTH 2,038 7.843 39,859 136,642 146,382

BzeMaHHA 10 CTIOpa3y MEHRA 32 OGPATHY HIKYIYBAHS HA

— 11,034 9,698 13,496 - 34,228

JEnronn HHCTpYMeHTH, OTYHTAHE NO AMOPTHIHPaHA

CTORHOCT - - - - 57,786 37,786

OBINO ®HHAHCOBH AKTHBU 213,046 17.946 92,118 230,578 553,688

THHAHCOBH NACHBH

HenoaHTs OT KPEIHTHH HHCTHTY Lian 1,788 - - - 1,748

JEno3nTI OT EpYrt KIBEHTH, PAINEWH OT KpeZHMTHH

——— 433,520 25,842 53,022 15,975 528,359

EMHTHPAKN TBITORM LCHEN KHMCKa - - - 22. 160 22,160

OBUIO PHHAHCOEBH ACHBH 435.308 25,842 53,022 38,135 252,307

293 Mazapen puek

ITasapHUAT pHACK € TEKYIIMST HITA NHOTeHIMANeH PHCK 38 HPHXOAMTS H KAllMTaNnd, PE3HAKBALL OT
He0IaronpHATHO H3MEHEHNRE Ha 06MEHHN KYpcose, TAazapHMTE JIHXBEHH MPOLEHTH, ICHH HA KATHTATOBH
HHCTPYMCHTH, 0ONMIaudd HNH cTOKH. [lazapHuar pucK ce oTHacd [0 GaaHcoBuTe W 3anGanaHCcOBHTE
TIOSHLIH, KOMTO MOANEHAT HA 3ary0H, NMPOMITHYAIIN OT LBIDKEHUATA B NA3aDHHTe LeHH. CroGpasne
PHCKOBUTE (PaKTOPH, Ha KOHTO ca H3NOXKEHW ITO3MIMHTE Ha bankara, nazapmmsT pHck ce moppasmens
OQCHOBHO Ha CICOHITE TOAKATErOPHH:
¢ Banyren puck, cBEp3aH ¢ BANYTHHTE TIOZNIKY, BEIHUKBAILNA B Pe3YITaT Ha LAMOCTHATA AeliHOCT Ha
Bamkara;
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TEKCHM BAHK AJ|

BETEXKH KM HHHHUBHIYVAIHMA GHHAHCOB OTYET
3A TOJUHATA, ITIPUKITIOUYBATHA HA 31 JEKEMBPH 2023
BcHuKH cyMH ca MpeNCcTaBeHy B XWITH JIERA, OCREH AKG HE € NOCOYEHO APYTOo

¢ LleHOBH PHCK, CBBP3aH ¢ MOSULIHE B KAMHTATOBH HHCTPYMCHTH;

e O0w u crermdHYeH AMXBEH PHCK, CBbP3aH © MOUUAM B ABLITOBH LEHHH KHIDKA (oTudTaHH MO
CIIpaBeiIHBa CTOMHOCT).

bankata m3Mepsa TasapHEA PHCK upe3 mokasarens ,,CTOMHOCT Noj puck” (VaR). Topa e mwiocTen
KONHYCCTBEH HIMEPHISN HAa DUCKA Ha AaneH fopTdefin, KOHTO MokazBa MAKCHMAMHATA FCTEHIHATHA
3aryba T pUHAHCOB MOPTdEiln B paMKHTE HA KOHKDETCH [IEPHON OT BPEME, MPH ONMPENEeH0 HURO HA
AOBCPHTCIHOCT B 00WHaiiHK Nasaphy ycnosus. [Ipouecure 3a KOHTPON HA NA3APHHA PUCK BKIIOUBAT
©XC/AHCBHO HIMCpBaHe, HaONIOJACHHE ¥ ACKNAJBAHE HA JMMHTHTE 33 00eM, NOTCHIMANHA 3ary0a o
crofinoct rog puck /VaR (99 %, 1 aen)/.

Croitioct niop prck /VaR (99 %, 1 aen)/ kbM kpas Ha OTYCTHAS IEPHOJT:

CroliHOCT Mo pucK
31122023 r, fVaR (1 neH, 99%)/
TIOPTOENN
BanyTeH noprdedin 1

Toprdeiin oT akuun THPXKAHE 32 THPryBaHe

Topreiin 0T KATHTATOBH MHCTPYMEHTH 1O CIPaBEUINBA CTOHHOCT B ApYT BoeoOXRATEH
BOX0I

Ylopdrefin 0T ALATOBH LEHHN KHHAA, OLSHABAHH T10 CHOPABCITHBA CTORHOCT B APYT
BCEOOXBATEH MOXOI

Croiinoct o prck /VaR (99 %, 1 neH)/ KbM Kpast Ha OT9eTHAS HepHom;

31.12.2022r,

TIOPTOE
Banyteu noprdeitn
TToprdefin oT akUKH ABPkKAHH 33 THPryBaHE

Ioprdeiin oT AEArGBH MERHH KHIEKA, CUCHABAKE 110 CIpase)iInBa CTOHHOCT B APYT
BCeOOXRATER JOXOX

116
47

5t2

CTofHOoCT Nox puck
fVaR (1 nen, 99%)

2
202

333

OcReH exxefiHeBHO U3MepRaHe Ha CTOHHOCTTA oA prek B BaKkata ce Habnmwomana u aHATM3MPA CroifiRocTTa
TIOA PHCK B YCIIOBHA Ha CTpec. CBIACHO MpHETa METOMMKA C¢ aHANMZHDAT HCTOPHYECKHTE NAHHH 3a
PHCKOBUTE (JaKTOPH, OKASBAILN BAUSKHEE BLPXY CTOMHOCTTA HA MOSHUHATE B OTIENHHTE ¢dHRaHCOBH
nopreiim Ha Bankara, karo ce onpenens Hafi-kKpUIHCHAA HepHoH ¢ Hali-BHCOKA IPOMERTHBOCT, OLEHKATA
Ha UEHOBHA PHCK B yCIOBYA Ha CTPec, NPOH3THYALL OT HeHNaronpusTHA MPOMEHH B IIEHHTE HA AKIHHTE B
TBProBCKHA U B 6aHKOBHA NOPTdeiin, ce M3RLPILIBA Ype3 HITHCNABAHE HA CTOHHOCT MOJ, PHCK MOCPEICTBOM
Monre Kapno cHMynalis, Karto HIuMCIEHATA JHEBHA CTOMHOCT MO PHCK B HOPMANHH YCIOBHA c€
YMHOXABA Cbe GTPEC (JAKTOP, OTpazABall NORWIIEHATA BOJIATHIHOCT B HEHHTE HA AKIHATe B YCTAHOBEHHA
KPH3HCEH NEPHOJ, CIIPAMO OTHETEHATA B HOPMATHH YCTOBHA.

311220031 CTOHRUCT o pHOK CroiiHocT moa pHck

T ’ VaR (] aen, 99%)/ /sVaR (1 men, 99%) B ycnoBHA Ha cTpec
[Toprdeiin o axpm 116 454
311220221 CrofinocT oA prck Croiisect nox pack

e ) VaR (1 gem, 99%) /3VaR (1 new, 99%)/ B ycnoBwi ua crpec
Topréeiin ot axurm 202 786
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TEKCHM BAHK A L]

BENEXKH KbM HHAWBHIY AJTHUA $HHAHCOB OTUET
3ATOJIUHATA, NMPUIJIIOUBAILA HA 31 TEKEMBPH 2023
BCHYkH cyMu ca npesicTaReHH B XHIAK NIeBa, OCBEH AK0 He & IOCOUEHO APYro

294 Banyren puck

BanyTHHAT plck OpencTamIABa NOTCHLMATHATA BH3MOKHOCT 3a PealF3upake Ha 3aryba sa Bamkata B
PE3YNTAT HA MPOMEHH BbB BATyTHuTe Kypcoke. B Pemy6nmka Brirapna kypebt Ha 6Barapekna es KbM
EBPOTO € PHKCHPAH CBe 3akoH 3a BamyTeH Gopa. DHKCHPAHHAT BATYTEH KYPC © perIaMEHTHpPAH B Y. 29
0T 3akoHa 3a bemrapekara maponma Garxa (3BHB). Iosmwsra na BaHkata B ¢Bpo He HocH pHCK 3a
baHkara.

PHCKOBO MpeTernienara -HeTHATa BATYTHA NO3MUMA Kim 31 gexemepr 2023 rommua Bes HHAHCOBR
HHCTPYMEHTH, JIEHOMUHUPAHH B IPYTH BAITYTH, PAsTHTHH OT JICB KK €Bpo ¢ oA 2% 07 KanuTatoBata Gasa
H HE CIIc/(Ba i C€ NPHNAraT KaNUTanoRH H3UCKRANUA 32 BATYTeH PHCK OT cTpaHa Ha Bamkara,

BanyTHara cTpyKTypa Ha GURAHCORITE AKTUBH U ACHBH TI0 Banaucosa ctofinoct KbM 31 Aekemppu 2023
€ ClIefHaTa:

fcva Expo _Jpyrwpammw _ Obme_
PHHAHCOBH AKTUBH
SRDETIHH CPEICTa U IADIEH CAATA MDH LeKTRaTim 120,725 62,577 1,518 184,820
DHHEHCOBH AKTHBH [0 CHPABCITHBA CTORHOCT Mpes
neuanGara WM arvaTa s - 42,003 - 1,907 43910
AEBTFOBH HHCTEYMEHTH 11 CHPABSITHEA CROHHOCT Npes _
DY Boeot - 31,775 16,373 48,148
Kannranoes nHCTpy MeIrT] o cnpaBenIuBa croiEocT
1PE3 APy BconbXBATEN FOXON 7,017 456 102 7,575
[lpenocTaeni pecyper A AENOMTR Ha Goanku 688 11,328 11,996 24,012
KpeOHTH M BICMaHEA OT KNHEHTH 156,416 1290 i 189,387
Bienanna o cnepasymennn 3a ofipatso H3KYMYBAHE Ha
jree— 44,328 - - 44,328
HenroBH HICTPYMEHTH 0 AMODPTHIHPAHA CTORHOCT 22 231 35417 - 57,648
OBIUO AKTUBH 425,183 159,121 15,524 599,828
THHAHCOBH ITACHMBH
Heno3nTn OT KPeAHTHH HHCIVTYLHH - - 1,901 1,901
J2003HEM OT NPYTH EIHEHTH, pasiHIHIE OT KpeiTE
I 396,004 159,030 13,422 568,456
EMHTHpaRH ABANOBH IEHHIH KHHMA 8.074 ) . 8,074
OBIIO 3AABIDKEHHA 404.078 156.030 15.323 578,431
HETHA TIOIHLHA 21.105 91 201 21.397

BanmyTtHata crpykrypa Ha dMHAHCOBHTE AKTHEM ¥ ACHBH N0 GATAHCORA CTORHOCT KEM 31 nexemppu 2022
€ CROIHATA:
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TEKCHM BAHK AQ{

BE/JIEXKH KbM HHAMBHAYAM A PHHAHCOB OTHET
SATONUHATA, TIPHKIIOYBAIA HA 31 JEKEMBPH 2023
Bewuki eymu ca npeicTasenn B XHILIH JEBA, OCBEH AKO HE & IOCOUERO IPYTo

Hesa Espo Apyru Obio
BamyTH

GHHAHCOBH AKTHBH
Tlaperiny cpeACcTsa U MAPHTOR CANMLA NPH NeHTpantn GankH 94,716 87,325 1,452 183,493
PHHRAECOBH AKTHRH 1) SNPABEITHBA CTOHHOCT B NeandaTa } .
HAH TaryBava 34,786 1,580 36,360
ALNFOEH HHCIPYMENTH 110 CIPABEIIABA CTORKOCT B APYT R
SecOBX TSR NoTan 17477 16,533 34,011
KanHranoss MuCTPYMEHTH 1o CHPABSAANBA CTOHHOCT & APYT _
BCeOBXBATEN Ho%aN 4,958 104 5,062
TIpenocTaBENn Pecypon M SIO3HTH Aa Ganki 177 3,927 12,257 16,361
KpeanTa i BaeManida oF & THeHTH 155,006 31,376 1 186,383
B3eMalna 10 CNepasyMenns 3a 00pATHO M3kyTyBaHe Ha
LEHHE KKEba 34,228 - - 34,228
JIBIACOBH BHCTPYMERTH TI0 AMOPTHIHPARR CTORHOCT 22371 35415 - 57,786
OFHIO AKTHBH 363.719 174,576 15,394 553,689
DHHAIICOBH TIACHBH
JlenozuTi 6T KPEARTRE HHCTHTY - - 1,788 1,788
ZenozHTH 0T APYIH KIASHTH, PAsNIHH OT KPEAHTHH
BHCTHTYIIHA 339,625 172,423 13,375 525422
EMHTHPAHH XBICOBH LEHHA XHHMA 2% 160 ) ) 22 160
OBILO 3ABDKEHHA 361,785 172423 | 15163 549371
HETHA IO3HLHA 1.934 2153 231 4,318

Kom 31 newemspu 2023 u 2022 uHaHcoBHTE aKTHBM W TACHRM B KATETOpHSTa | YIH BaIyTH
NPEACTAB/IABAT NPEAUMHO (PHHAHCORM AKTHEY 1 IACHBH, HEHOMHHWDANH B IATCKH OJAPH H MIBSHUAPCKH
(pankoBe,

29.5 JIMXBeH pHCK

JIHXBEH PHCK € BEPOSTHOCTTA OT OTEHLHATHO H3MEHEHHE HA HETHHA PUXOZ OT JIMXBH WY HeTHHS JIHXBEH
Mapk, TIOpai H3MeHeHue Ha OOIIMTE NAa3apHHM JIMXBCHH PABHHME. YIIPABICHACTO Ha JIHXBCHHA PHCK B
Bankara ce cTpeMu Ja MUHHMH3HPA PHCKA 0T HAMANABAHE HA HETHHA TMXBEH JOXOJ B Pe3y/TAT OT NPOMEHH
B JIMXBESHUTE HUBA.

3a mMMepBaHe W ONEHKa HA IUXBeHMA pHck BaHkara manomsea meroma Ha GAP-apamma {aHa/m3a Ha
HECHLOTRETCTRACTY/ Ichananca). Upes Hero ¢e WAeHTHUIHpa TYBCTEBHTENHOCTTA Ha 09aKBAHETE TPHX0IH
H Pasxof| CIIPAMO PABHTUETO HA NIHXBEHYSA MPOLIEHT,

MeToneT Ha GAP-aHanHza HMa 38 e 14 onpenen nozHuEATa Ha baAkata, obu1e M Mo oTaenHA BUAOBE
(UHAHCOBM AKTHBHM H NMACURW, 1O OTHONIGHHE HA OYAKBAHM W3MCHEHHS H4 JHXBeHMTe [IPOLICHTH H
BAMAHACTO Ha TOBA H3MEHCHHE BBPXY HETHHA NUXBEH JoXofl. Toft noanoMara ynpasneHneTo Ha AKTHEHTE
U HacHBUTE M € HHCTPYMEHT 32 OCUTYPABAHE Ha IOCTATEYHA H CTAOKING HETHA JTUXBEHa PEHTAGHITHOCT,

HucOananchT Ha BalkaTa MeX Ty JIHXBCHATE AKTHRH H THXRCHHTE OACHEH KBM 31 AekeMBpH 2023 e kakro
CRCHBA;
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TEKCHM BAHK AJ]

EEJIEXKH KBEM HHIHUBUAY AJTHHS GHUHAIICOB OTYET
3ATOJJHHATA, TIPHKITHOUBALLLA HA 31 JEKEMBPH 2023
Beuuky cymu ca OpeAcTaBesn B XHILAH AeB2, 0CEeH aKO He & MOCOUSHO JPYro

Ho 1 Ot 1l oo Or3 Haz 1 Q6o
Meeen 3 Mecena Méceua  TomIHa
2023 r. 01
TOoJHHA

JIXBEHH AKTHUBH
JEArosy MHCTPYMCHTH Tio cnpasemnma cTOH}locT Ilpl:s 120 405 3,026 44,597 48,148
JIPYT ECEOSXRATEN RoXO - - S e
[peaocTareHH PpECYpPCH M ASTIO3HTH Ha 6amcu 24,012 - - - 24,012
Kpemimn i pzeMatia ot KaHegTH® 12,189 172,966 1,521 2711 189,387
B3enaHus ne criopady MeRmit 32 obparao U3KYMyYRAHE HA 13457 1675 - 19,196 i 44,328
LIEHHH KHIDKA .
JIRITORY HHCTPYMERTH N0 AMOPEMZHPANA CTORHOCT - - - 57,648 57,648

OBILO NHMXBEHH AKTHEM 49,778 185,046 23,743 104 956 363,523
JIMXBEHH INACHBH
JIEnO3WTH OT KPeUTHH HHCTHTYIHE 1,901 . - - 1,901
Jlemo3nTH OT APYIH KIHMCHTH, PAINHMMEH 0T KPeAHTHH 472392 25,160 57047 13857 568,456
HHCTHTYITHH
EMmapans 1a0T0BH LEHHH KHICKA - - - 8,074 8,074
OBILO TUXBEHH [MACHBH 474,293 23,160 57,047 21,931 578,431
OHCBANAHC MEXTY JII‘]XBEHI‘ITE AKTI{BPI H (424515) 159886 . (33.304) £3.025 (214,908)

NACHBH, HETHO — el

* MnCTpyMcHIHTE © (EKCHPAH JOXOA CC PAsUpefefeHE, CHINACHO TEXHHA OCTATHYEH EPOK HO MATeN, 4 WHCTPYMEHTHTE ¢
UPOMEHIHE JOXG/ CHIAACHO OCTATEYHRA CPOK 40 CHEABALIATA AATA HA IPOMARA HA JHXBCHHTE LIPONCHTH.

KM 31 zexemepu 2023 r. edekTsT OT NpHiarane Ha crpec TECT 3a NApANENHO NMOKAYBAHE HA NARAPHNTE
HXBEHH NPOUCHTH CBC 100 6.7. BRPXY HHXBEHHA ARCOATAHC BE3IN3a NPHONHIHTeHO Ha MUHYC 1,954 xm1.
IIB.

HuacbanancsT Ha Bankara Mesx Ay NAXBeHUTe AKTHEH H THXBEHATS MACHBH KbM 31 AexeMBpH 2022 ¢ xaxTo
caenga:

Hol Orlao3 Or3 Han 1 Obtmo

20221, Mecer MOCELIA  MECELA [0 TO1HHA
1 roamuma

JETXBEHH AKTHBH
ZuItrosu wHCTpYMeHTH N0 CRpabeEa 120 405 2,026 30,459 34,010
CTOHEHOCT B ApYT BCEOOXBATCH A0XOM
TpenocTaseHu pecypon 1 AeTOINTH HA SAHKH 43,395 - - - 43,395
KpeIHTH U BReMaHIH? OF KMHEHTH® 5768 176,650 2,127 1,839 186,384
Bsemanus no cuopasyMeHna sa ofiparno 11,034 9.698 13,496 ) 34.298
HIKYTYRAHE H3 IEEHHH KHI&A
ZBITOBH HHCTPYMEHTH 10 aMOPTH3HPAHA ] } } 5,589 5.480
cTofIIocT
OBIIO MTHXBEHH AKTHBLE 60,317 186,753 18.64% 37,887 303.606
JHUXBEHH [TACHBH
Henoznn ot kpe/THTHH HHCTHTYLFM 1,788 - - - 1,758
Henc3uTH OT APyrH KIFEHTH, PasAHIHH OT
KDEMITHI HHCTHTYIHE 433 520 25,842 53,022 15,975 528,359
EMBTHPaHH JBATOBH [EHHA KNIk - - - 22,160 22,160
OBLIC JHXBEHH MACHBH 435,308 25,842 53,022 38,135 552,307
HUCBATAHC MEXTY THXBEHUTE
AKTHBH 1 [TACHBH, HETHO (374,991) 160,911 (34,373} (248} (248,701)

* HHCTPYMERTHTE ¢ (hUKCHDAH M0XOA C& PISMPENENSHH, CELIACHO TeXHMS oCTaThYel CPOK A0 MaAcE, 3 HHCTPYMEHTHTS ¢
DPOMERIME JOX0/ CHIMRCHO OCTAIHYHIA CPOK J0 CIICIBAHIATA AATa HA MPOMAHA HA JIMXBSHIHTE [TPONEHTIL
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TEKCHM BAHK A J]

BEJIEXKH KbM HHAHMBHIY ATHHUS $HHAHCOB OTYET
3A TOHUHATA, TTPUKIIFOUBAILLA HA 31 JEKEMBPH 2023
BCHYKH CYMH ca NIPE/ICTARSHA. B XINAH NeBa, OCHEH aKO HE & TIOCOTeHO APYro -

B crorsercreie ¢ Hacokure na Esponeiicxia Ganxos opran EBA/GL/2018/02 OTHOCHO YNPaBAEHHETO HA
UXBEHMA pHCK, BaWkara M3MEpBAa JHXBEHHA pPHCK OT JEHHOCTH, W3BBH TBPTOBCKH Moprdheln Mo
OTHOLUCHHE HA IOXOMHOCTTE H 0 OTHOIICHHE HA HKOHOMIMECKATa CTOlHOCT. C e TIONABPXANE HA
EKCHOSUIMATA KbM JIMXBEH PHCK B {IPDHEMJIHBH [PAHHIM, B CBOTBETCTBHE C PHCKOBHS TOJIEPAHC Ha Bankara
H B CLOTBETCTBUe ¢ Hacokhre Ha EBO, ce H3vUa1Ba Bb3AeHCTEHETO BBPXY MKOHOMHYECKATA CTOMHOCT Ha
xanuTana (MCK} ot BHesam#o mapanento H3MeHReHye B KPHBATA HA NOXOMHOCTTA 0T +-200 GasucHH TOYKH,
KaKTO U Bh3NEACTBUETO OT CIIEHUTE OKOBE B TAXBEHHA TIPOLIEHT:
.-® DADWICNeH WIOK Ha MopwmieHMe;.. . . . _

¢ IapaNeNieH OK Ha MOHMKeHWe;

® CTPBMSH WOK (KPATKOCPOYHWTE TIPOLEHTH C€ TOHKKABAT, IOLITOCPOUHHTE NPOLIEHTH ¢

.- TIOBHINABAT); . N

® IUIOCBK IIOK {KPAaTKOCPOYHMTE NPOLIEHTH Ce NOBHILABAT, ABITOCPOYHHTE TIPOLEHTH ce

HOHKABAT);
¢ IOK Ha MOBHIUCHAE HA KPATKOCPOYHKTE NPOLIEHTH,
¢ LIOK Ha HOHHXCHHE HA KDATKOCPOTHUTE NPOLEHTHL

296 Onepannonen puck

OrIepaliOHHAAT PHCK € PHCKET OT 3aIy5a, MpoM3THYAIA OT HEANCKBATHH MU HezioOpe hyHKInHoHApalm
BETPCIIHH NPOLIECH, XOpA M CUCTEMH, HIH OT BBHHIIHH CHOMTUA, KaTO BKMOYRA B cebe cH TIPaBeH PHCK.
OepanuoHHUAT PHCK ce HASHTH(HLEPA X H3MEPBa Bh3MOXKHO Hal-M39ePNATENHE C NeN YCTAHOBABAHE Ha
MOAXOMALNM MEPKH 34 HeTOBOTO M30ArBase, peiymHpate, NPeXBLPIAHE WIH CHIHATENHO MOeMaHe,
Crpareruara Ha ,, TexcHM BamHr® AJl e Aa cBene mo MHHUMYM ONepalMOHHAS PHCK. Bomen npaHuum e
taxTopuTe, cCMeKYaRanIa OREPAIHOHHHAA PHCK (IPHHLUMITET HA ,,YETHPHTE oYK", BTPAICHH KOHTPOIH H .)
Iia 6LaT BKNXOUEHH B OCHOBHHT® OHiHec npomecw.

30. VHOPABJEHUE HA KAIIATAJA

baHkaTa cM e nocrapmnz 3a men NONALKAHETO HA BUCOKH HHBA HA KAITHTAJIOBA ANlEKBATHOCT, KOWTO Ja
CbOTBETCTBAT HA pHCkOBUA i npodun. ITonuTikara 3a ynpasicHre Ha KADHTANA Ce CTPEMH d3 OCHTYDH
BACKBATHO NOKPHTHE HA PHCKOBETE, BB3HMKBAWM B 00HYaliHHA MpoLiec Ha GaHKOBATA BEHHOCT, KakTo U
PHCKOBE OT BE3HHKEAHE Ha HEMPeABHACHH 05CTOATEN T BA.,

Banxata noanexs Ha perynanMs no OTHOLICHHe IRIEMUEHAETs HA H3NCKBAHHATA 3a KalMTanosa
AACKBATHOCT, CBIMIACHO OBArapckote 3akomonaTencrso. B Brarapus PETHCIPHPAHHAT AKIAOHEpPEH
KanHTan Ha GaHka He MOXe Ia Obje mo-MaTBK or 10 MWIHOHa HeBa, KaTO CHILECTBYBA AOMBIHHTENHO
H3HCKBAHC 110 BCAKO BPEME COOCTBEHHAT KANMTAN (KAIMTANOBATA 6a3a) na Baukara za He cniana nom 1034
ONpenencH MEHHMYM.

Perosonereoro Ha Bankata edexiusho YUPABJIABA KAMHTANORATA CH MOHULMAA, KATO OCHOBEH MPUOPHTET
TIpH yIIPABICHHETO HA KAIIHTAIA € CIA3BAHETO HA PETYNATOPHUTE H3HCKBAHMS 32 KATMTANIORA AJeKBATHOCT,
NOANBPAAHCTO Ha OCTATEYCH [10 PASMED KANHTAN, KOITO 12 OCHTYDSBA ANCKRATHO HHBO HA TIOKPHTHE Ha
TIOETHTE pHCKOBE, KakTo | KAmHTaIoB Gydep 3a NpeomoNiBane YCIOBHA Ha crpec, Ge3 fa ce Mamara Ha
ONACHOCT BIsHeC AeiinocTTa Ha BankaTa.

OOUIMAT pasMep HA PEryIaTOPHAT COGCTBEH KAIIHTAN Ha w»leKcnM bauk AJ keM 31.12.2023 1. e 59,626
XK. IB., KATO 6a30BHAT cOGCTREH KAIIMTAN OT TBPRK e ¢ B paszmep Ha 53,926 xnir. na.
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TEKCHM BAHK AJT

BEJIEXXKHM KM HHAMBHIYAJIHHSA ¢HHAHCOB OTYET
3A TOJUHATA, ITPUKJTFOUBATIA HA 31 JEKEMBPH 2023
BCHYXH CYMH ca TEpefICTAREHH B XRIILAH AeBa, OCBEH aKO HE & MOCOYEHO APYTo

CrTpyxrypa H efeMEHTH Ha COOCTBeHNA KarmTan kM 31.12.2023 1. B xm. 1B.:

Ksm 31.12.2023

ColcTBeH KANETAN 59,626
PerucTpHpan v BHECEH KaKTaN 33,595
Hepasnpegenena neuanfa 0T MHHAIM TOAUHK 810
Harpyuar Bpyr BceoGXBaTeEH A0X0T, 8.860
Tpemuiiay pe3cpem _ 2,400
Apyru pescpen 3,171
Hemarepuanuu axruau {784)
HefocTaThiHo NOKPBTHE 32 HEOOCITy KBaHHTE KCIOTHIHY {26)
W3uckBaHiA 32 IPYOEHIMATHA OlleHKa -~ ™ (100)
Baios cofeTR¢H KANATAN 0T MLPEH pen 53,926

Koetuuuenture na xamuTanoBa agekeaTHOCT Ha BaHKATA HANBHIUABAT 3HATHMTCIHO HOPMATHBHO

H3HCKYEMUTE MUHHMAINH CBOTHOIIEHHA, KaTo cTofinocTrTe UM KbM 31.12.2023 1. ca KakTO cliensa:

* CrorHomerwe Ha Bazopus cobeTen Karuran ot wepeH pef — 17.71 %, Ipn HOPMATHBHO H3HCKYCMO
CROTHOIICHHE OT 4.5%;

¢ CpoTHOMIEHUE HA KATTHTANa OT Oupewn pex — 17.71 %, NpH HOPMATHEHQ H3HCKYEMO CBOTHOLIEHHE OT
6%:

¢ CrorHomienme Ha ofwa xanumramopa amexeatHocT — 19.58%, [pu HOpMAaTHBHO H3MCKYEMO
CROTHOWEHHE o1 10.05%,

OOWpAT pasMep Ha PerynaTopHMTe KalHTANORM H3MCKBAHHS KBM 31.12.2023 1. e 24,357 xun. nB., KaTo
CTPYKTYPaTa HM 110 BHAOBE PUCK ¢ CIeIHATA:

» Kanuranosw H3HCKBaHHA 22 KpeAHTeH pHck — 21,997 xun. nR.;

¢ Kanwranoew w3MckBaHHA 33 OTIEPALMOHEH PHCK — 2,360 XU, JE.

B choTBETCTBHE ¢ M3UCKBAHMATA 33 KALHTATOBUTS Gydepu, baHkaTa noaIEpka NpeiNazeH KANHTATIOR
Gydep 8 pasmep Ha 2,5% oT 061IATA CU PHCKOBA €KCIIOIHIS, Gydep 3a cucTeMeH prHck B paiMep Ha 3%
OT PACKOBQ [IPCTETIEHATE CKCNO3HUKY H AHTHIUKIHYen Sydep B pazmep Ha 2% oT pUCKORO npeTerneHnTe
exenospupm. Kem 31.12.2023 r. Texuure pasMepu choTReTHO ¢a 7,612 X nB. (2022 1. 6,709 xmn. IEB.),
8,924 xur. nB. (2022 1.; 7,710 xm. 118.) 11 5,937 XuiL JIB. (2022 r.: 2,603 xun. nB.).

Orserenuar o1 Bankata u3muimsx Ha 6as08 cOGCTBEH KAIHTAN OT ITEPBH pefl kM 31.12.2023 r. & B pazmep
Ha 40,225 xan, ne. (2022: 26,410 xu1. 1B.) 0 TIOKPHEA M3LLLI0 OeHCTBANINTE peryaaToOpyH U3NCKBAHUA 34
xaruTanoey Gydepn.

31.  JAPYTH PEIrYJATOPHH OHNOBECTABAHUA

CovriacHo HM3ncKBaHMATA Ha 1. 70, al. 6 B an. 7 oT 3aKoua 3a KPSOUTHUTE MHCTUTYIMM, OaHKHTE ca
JAB/DKCHH 14 ONIOBECTAT KONM4ECTBCHH H KAYCCTRENH JaHHH, CRBD3aHH ¢ OCHOBHY (JHUHAHCOBH H APYTH
NOKA3ATeIH NOOTASNHO 3a PeryGnuka Brarapud, 3a ApyruTe nbpkaRy - IeHkH Ha EC, u 3a tpermme
ABPHAABY, B KOWTO baHKaTa HM& JBLUSPHH LPY)XECTBA WIH € YCTAHOBMIIA KIIOHORE.

Kakro e onoeecreno B 6en.l, ,Tekcam bak™ AJl, Codna oCcBIIECTRABA CBOATA AEHHOCT BL3? OCHOBA Ha
Sauxos muttens npegoctaser o BHB, no cinara Ha koHTo MOXe IIa MPUMRBANYA ACHOZUTH B HAMOHAIHA K
IYAHICCTpaHHA BATYTA, 1A MPEAOCTARA 3aCMH B HALMOHAIHZ H UyXAECTpAHHA BANYTA, 1A OTKDHBA H
NOAABpAA HOCTPO CMETKH B YKICCTPAHHA BATYTA B 4yKOHMHE, [1a H3BBPINBA C/IEIKH C HEHHH KHHXA, C
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TEKCHM BAHK ALl

BEJIEXKH K'bM HHIUBHIY AJIHUS SUHAHCOB OTUET
3A TOIUHATA; TIPUKITIOYBALIIA HA 31 JEKEMBPY 2023
Benukn C}'M'I-I <a ITp_e,D',CTaBEHH B XHAAH epa, OCBEN aKO HE ¢ [T0CoYUSeHO ApPyYTo

"LyXACCTPAHHA BATYTA, KAKTO M 1@ HIBLPUIBA APYTH OaHKOBH ONISPalliM H CHASNKH, PaspeeHH oT 3akona
38 KPSOHTHHTS HHCTHTYITHH.
Batikara HAMa JBINCPHE ApyKeCTBA U KNOHOBE, PErHCTpHparE W3BEH PerryGruka Ernrapus,

O6o0ImeHNTe KOTHICCTBEHA TOKA3ATETH Ha HHAHBH/TyAJIHA OCHOBA, CaM0 Ha Baukara, ca KakTo clIefpa;

2023 2022
Pasmep Ha 050poTa 23883 19782
Q01 onepaTHBEH 4OXOH 22 167 18 921
Dunancos pesyaTaT or AelHOCTTA TIpead AaHbYHO o6NAraHe 2,358 663
Hauncnenn aamsum espxy dumancosrs Pe3ynTarT oT AciiHocT1a 24) (158)
HoxonsocT Ha akrHBHTE (%) 0.362 (0.085

Ilpupastca 6poH CityRHTENY Ha na.yen paboren neq kpM 31 IeKeMBPH 270 263
HonyyeHn gnpxasnk cyGcunun - -
baHKaTa H3BLPIIBA YCIYTH B KAYECTBOTO CH HA HHBECTHIHOHCH NOCPEIHHK CHITIACHO pasnopenture ua
3akoHa 3a NMyGITUYHO Mpe/narane Ha HEHHH KHIDKA (MTIIK). Karo MHBCCTHIHOMEN nocpenHuK Banxara
ClE/lEa la OTrOBAPA HA ONpeNIeNeHH H3HCKBAHE 32 3A1TA HA MHTEPECHTE Ha KIHERTHTE CHITACHO 3aKoHa
32 nazapure Ha QUHAHCOBH HHCTpyMeHTH (3TIDH) 1 Hapen6a 38 wsnanena or KoMucusta 3a {$uUHaHCOB
Hamzop {(K@OH). Bankata e ¢u3gana u TPUJIAra OPTAHH3ALIAA CBbP3AHA ChC CKTNOYBAHETO H M3TLIHEHHETO
Ha JIOTOBOPH C KIMEHTH, ¢ USHCKBAHETO Ha HHGOPMANAA OT KJMEHTH, C BOICHETO HA OTIETHOCT K
CBXPAHSBAHETO HA KIHEHTCKH AKTHBH, CHIMACHO HOPMATHBHAT YPEnGa v N0-CIENHATHO H3NCKBAHVSTA Ha
Hapen6a 38, wi. 28-31. Bauxara e H3TPAZHAA ODABHIA K OPOLUEAYPH 3d BLTPCLICH KOHTPOJ, KOHTO Ja
OCHIYPAT CHOTBETCTBHE ¢ HOPMATUBHATA ypeaba, ocoueHa mo-rope.

32, NOETH YCAOBHHU H HEOTMEHAEMU JANDBJKEHASA
[oerute oT BaHkaTa YCIOBHM M HEOTMEHTEMH AHKHMOHTH o CBCTOAT OT M3NAJEHH TapaHIHH,
HEYCBOCHU CPEACTEA TIO IOTOROPEHH KPEWTH H oBbpapadTH.

Knm 31 zexemepu 2023 u 2022 Bankara e m3gana TApAHLIHI HA KIAEHTH B TI0/132 HA TPETH NIMUA B PasMep
CHOTBETHO Ha 16,513 xun. B, u 17,355 xw. ns., kouto NPpEACTABNABAT FapallHH 33 100p0e M3NbIHEHHE,
obesncyuenn ¢ Gx0kupanH cpecTBa Mpu BankaTa Wi JAPYIH aKTHBH HA KIHEHTH.

HeycpocHATe aHTaXHMeHTH NO TOTOBOPEHH KPEMUTH | oBbpapatdTH kbM 31 nekemepn 2023 12022 ca b
pasmMop CROTBETHO Ha 17,230 xmn. nB. 1 13,028 xwn. a6,

KeM 31 gexembpu 2023 n narata Ha 0R0OPCHNE HA HACTOANIMA HHIMBUTYANCH (HHAHCOB OTHeT cpelity
Bankara wama o6pasysann ceaebnn npomseoncTea (2022: Hima CBhIeOHHN MPOH3ROACTRA),

33. ChBATHA CJIEX KPAA HA OTYETHIS HEPRO/

He ca sn3uuxHans kopurtupamy cp6UTHA HNH 3HATHTEIHU HEKOPHUTHPAUIH CBOWTHS MY AaTaTa Ha
WHIHBHILyanHUs (HHAHCOR OTYCT M HaTaTa Ha ozebperne 3a nyGauKysaHe.
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1. OPCAHM3AIIHA HA AEAHOCTTA HA . TEKCHM BAHK“ A/l

- Texcum Bank“ AJl e naii-crapata yactha Gauka B Peny6nuka Beirapua. Bankara e
axunonepno leym_eg:TBq PETHCTPHPaKo B Penyﬁmxa eraplm npe3 1992 r. {pemeHue Ha
CI'C ot 14.09.1992 T qmpmeuo neino Ne. 24103/1992r. ), JULEH3UPAHA oT BEJITapcKka HAPOHA
bamHKa ¢ JIMICH3 B-27 mp,a,ucn HA OCHOBANHE npoToKo Ne 50/04 09.1992'T. Ha YnpasrTeana
CBBET HA BHE 38 HBB'bp].[[BaH@mHg Qamgog_q_c,uemm B c’rpgga‘ra g’ lIyJKGHHa .AKTYallk3KMpaH ¢
pcmeHﬂe HE vC Ha BHB Ne 248 oT oT 11.04.1997 T., KAKTO M ChC 2aMORENH HA ananm‘enn Ha
BHE Ne 100:0570 or 23.12:1999 r.; Ne PII22-0687/03.08.2006 r; Ne PJ| 22-:0852 or
07.05.2007 r.; PJ 22-2268 ot 16.11.2009 r. Cne 3anosen Ha Ynpaeutens Ha BHB Ne P22 —
1351/06,07.2812 r. ¢¢ H3MeHs HANMEHOBaHMETO Ha Bankara, a umenHo ., Tekcum Bank™ AJl.
Cre 3anorea na [Toaynpasurens na BHB = 121456/21.07.2017 r. B npeaMeTa Ha A€HHOCT Ha
baHkata ce-BKIIIOYBA: M- U3ABAHETO:HA eNEKTPOHHU TAPH. BaHKATA NOPHTEKABA IBJeH NHALEH?3
32 H3BHPUIBAHE HA BCHYKH BHAOBE OaHKORH CAENKH B CTPaHaTa H uykOHRa,

»TekeHM - Bank” AJl e MHICH3HPAH HHBECTHLIHOHEH l'locpCJJ,HHK KaTO € BHHCaHA B
uam,pmsq Bcuqm_»_l ycnym KOHTO MOXKE A ce npenoc*ranﬂ'r OT HHBECTHLIHOHCH nocpennnx
MOCOYEHH B 4N 6, an. 2 U 3 oT HeficTeamus 3aKOH 3a Ma3apuTe Ha (PUHIHCOBH HHCTPYMEHTH,
BKJIFOUHTETHO HIMENHARA POIITA HA PETHCTPAI{HOHEH areHT.

C pemnenne Ne 1112-BJ1 ot 29.11.2012 r. Ha 3am.-npencenarens Ha KOH, prrosonewn
Ynpasacuue . Haxzop Ha MuBecTHUHOHHATA AeiinocT™, , Tekcum bawk™ AJ] ¢ BKIIO4EHA B
CMUCHKAa HA OaHkWTe, KOMTO MoraT aa Owjar aenosurap mo 3akoHa 3a AEHHOCTTa Ha
KONEKTHBHUTE WHBECTHUHOHHM CXEMH M HA JIPYTH NPeJfIpHATHA 32 KONEKTHBHO HHBECTHpPAHE.
Cre 3anone,u ‘Ne'115106/27.10.2021 r. a nogynpasuteni Ha BHb, pexosogem Ynpasaenue
,,DaHKOB Hag30p* ,,Texcum Bank* 'AI[ ¢ BKIIIOYEHa B CIUCHKA HA 6aHKHTe -MIONIEYHTENN MO
Kopngexea 3a conanHo ocurypaBate.

Bankara e my0JM4HO ApyKeCTBO, RIHACAHO B PETHCTHpA Ha MyOIHUHMTE JPYKECTRA H
APYTH eMHTEHTH, BojieH oT K®H ¢ pentenue Na 81-I1]] ot 31.01.2013 r., na ocuoranue yn. 30,
an. 1, 1. 3 ox 3KPH. C Ilporokon Ne 8/11.02.2013 r. ma Cuneeta Ha upektopuTe Ha ,,bOE* ATl
THPFOBHATA ¢ aKLMM Ha ,, TekcuM Bavk™ AJ] ¢ aomychara ua Ocrosen masap BSE, Cermenr
akuu ,Standard“. B konconunupanua Oanadic Ha bBaHkata ca BKMOYEHH . TeKkcum
ComowsHe EQOJ, ,.Texcum Ilpomxexr Kemnauu™ EOOX u VI ,Texcum Acer
MenumkMear™ EAJL, koeTo OT cBos CTpaHa yNpaRJIEa JeHHOCTTA HA WETHPH JOTOBOPHH
pouna: JID ,Texcim Brarapus'; NP ,Texcum Koncepearnpen ¢ong”; JP , Texcum
Bankaum® u A® ,Texcum Komomuru Crparemxu®, Iemepunte apyxecTBa . Tekoum
Hpomxexr Kpmnanu“ EOOM u Texcum Comowmrbuc” EQOJI oChIecTBSBAT BBHINHH YCTYTH.
»1ekcuM bauk® AJl e unen wa ,BOB“ AJl, ,lentpanen nenosurap” AJl, BaukopaTa
OpraHHM3aLyA 32 pa3iaillaHuA ¢ H3No3BaHe Ha KapTH (BOPUKA), brarapekara aconuanud 3a
curyproct npu xapropute pasmiamania (BACKP); Hanporanua kaprosa cxema, European
Payments Council - SEPA Credit Transfer Scheme, ,BAHKCEPBH3“ AJl, RINGS,
IBJHONPaBed wieH Ha Visa Burope u MasterCard International, SWIFT, aupexTeH yuacTHHK
B TARGET. Ot M. asrycr 2012 r. BaHkaTa ¢ uneH Ha mmatexuure cucteMu BUCEPA 6,
BUCEPA 7 — EUR u CEBPA. ,Tekcum Bauk™ AJl e umen Ha AcouManpara Ha GaHkure B
brarapus. baukara e arenr na EasyPay, perucrpupaw opran na ,,Undonorapu™ ot 2011 r,

Knnm 31.12.2023 r. Bankara ocemectssBa AeiinoctTa on upes Llentpando YnpaeaeHue
31 opuca B 22 Hacenenn mecta. Kem 31.12.2023 r. cnmchunMsr 6poli Ha mepcoHana
Ha bankata e 275 Gpos cuyxuremd, ipa 273 6p. npez 2022 r. AZpecsT Ha PerUCTPALIUS Ha
» Texcum Bank® AJl e rp. Codus, 6yn. ,, Toaop Anexcangpos™ Ne 117,

FoaMizeH muAHBHAYaNeH nokAag 3a JIeHHOCTTa Ha baHkaTa 3a 2023 r.
.
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II. ®PHHAHCOB IIPETVIEA HA AEAHOCTTA HA ,,TEKCUM BAHK* A

DHHARCOBE BokazATEAE (XU, A8, )

Heren aoxoa ot mmien =3 15046 10450 10 146
TIpHXOAH OT TAKCH H KOMHCHOHH, HETAG ~=7 = Tie 20 ifiew | feen 4495 4 034 3723
Herun uesanbu ot qmnaucosﬂ aKTHBH [10 CHIPABENIMBa CTOHHOCT. 2845 2 641 2 465
QOWO HETEH ONEPATHBEH OXON . . 22 167 18921 16571
AH.MPIHHCTD&TH‘BHH pasxo;m {14993y (13427 (11 309)
Pasxoaw 3a asopTasaified < T < @ TR8 (3753)
Herem pasxofn 3a oﬁesucmca " Hoc'pﬁﬂpaeuocr (596} (56) (52)
Tleaanfa 32 NOAMHATE ™= Vool S —=—.2 334 503 260
Banancosn OKAATEAH (XL 8.)

Obmoakmmn i 644840 596861 536792
KpeuTH i ssevanuis, hetkio™ 213399 202744 223243
DHHAHCOBH AKTHBH 1O CIPABELIHEA CTOHHOCT 99 633 75439 123994
JIeno3uTH 1 12eMH OT KPEANTHHE HHCTHTYI(HH 1901 1788 1704
JenozuTit 0T ApYrH KIMEHTH, PA3THIHA OT KPEAHTHE HHCTHTYLUH 573 454 528358 472707
O0wo cofcTheH kanuran 57 581 40 183 38 376
OcnoBREH choTHomenEs (%)

O6wa KamiTaNeBA ATEKBATHOCT 19.5%8% 21.82%  2223%
CEOTHOILICHHS Ha Ka.ﬂ.l;'.l‘&.ll'la.:p‘lj_ M pex 17.71%. 1434%  13.88%
CroTHomeHHe Ha fa3081A CODCTBEH KANNTAN OT THPBH Pl 17.71% 14.34%  13.38%
Heotcnyxeann kpeaurn (NPL, %) 241% 2.87% 2.87%
OTHOINEHHE HA NIHBBPHLE 11.49% 8.47% 8.76%
CroTHoINEHHE Ha THRBAIHO nokputHe (LCR) 210.85% 195,52%  246.10%
CroTHOWeHHe 12 neTHo ¢TaGurmo ¢unancupane (NSFR) 128.29% 138.46% 141.31%
HeTHH KPSIRTH W B3¢MaRNA / ASTIOSHTH OT KITHENTH, DE3AMYHH OT KDEOHTHH HHCTHTY LM 37.54% 38.37%  4723%
Pecypen (Bpoii)

Knonoee u oducu 31 31 31
Tlepcoman 275 273 263

2.1. OCHOBRHH ®HHAHCORH ITOKASATEH

TIponbnxapamusaT Bede BTOPA IOMHHA BOSHeH KOHMGIUKT B VKpaiiHa HMa chimecTseH
NPHHOC 33 INODaIHATA FeoNOMUTHYECKa HECHIYPHOCT H 3aCHNISHATa 11a3apHa BONATHIHOCT
BCNESACTRHE Ha TOBa. [Ipes nbppaTa nonosuna Ha M. oktoMepy 2023 1. B perdona Ha Bamskus
Hsrok mexny Mspaen ¥ MCIAMCKO JIBIKCHHE 32 CBHNPOTHBA Xamac M30YXHA BROPBKEH
KOH(HIKT, KOHTO JOIIB/IHMTEHO 3ACHITH EONOINTHYECKOTO HATIPEXXEHUE HE CaMO B PETHOHA,
HO U B rnobaned Mamad, Kato To3u KOH}IMKT 0CTaRa HepaspellleH M A0 AHENIHH AuH. B
JONBIHEHHE KEM Te3H HEecTabHIHH perHOHH, Npe3 NOCACAHHTE MECCL ce 3aCHIIH
HanpexeHHeTo H B peruona Ha Cpenana Hatok, Uepseno Mope n Cyenkma kanaun, KOeTo BIHAe
KaKTO 33 MOTCHIMANCH PECT HA LISHUTE HA OCHOBHUTE CHEPTOPECYPCH, TAKa W 32 SBEHTYANHO
BIIOLUABANE YCMAOBHATA HA MEXAYHAPOJHMTC THEPrOBHS H TPAHCHOPT — T.e. MMO-BHCOKA
BEPOATHOCT OT HOBH mpolneMu (cien nan,uemm*ra) C OCHOBHHT¢ BEPHUTH HA AOCTABKH Ha
NOTPEOUTENICKH CTOKM U OCHOBHH CYPOBHHH.

B OTrOBOp Ha BHCOKATa HHclmauHsl npe3 2022 r. B rnoGanen niaH BOENIUTE UEHTPAITHH

GaHkn sanouHaxa: pCIl[H'I‘CJIGH LIHKB]I Ha 3aTsIraHe Ha napuqﬂa"ra I[OJ'[HTHK& HSP&MB&H]\ CEB

CBINCCTBEHO H 6‘Bp30 MOBHUIABRAHE HA OCHOBHUTE NMHXBEHU OpeUSHTH H B OONEBIHEHHE

lonuineH unanBnAyaneH noxsaz 3a AelHocTTa Ha baskarta 3a 2023 1. A
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OrpaHHYABaHE HAa OTPOMHATA IMKBHAHOCT Ha huHaHcoBHTe NMasapy. Bonpeku ue nmpes mupeute
ACBET MeceLid: Ha MIHAJIaTa TOANHA TO3H IPOLEC TPOIBIDKY, IIPE3 MOCKEAHOTO TPHMECEHHE Ha
2023 r. noreyeTo-UEHTPanHi OaHKH NPEYCTAHOBHXA MOBHIIZBAHETO. HA OCHOBHMUTE JIUXBH. B
YCIIORHATA HA NOHWKABAIA ce UH(IAINS, CPABHATEIHO I00PH JaHHH 33 Oe3paboTHIiaTa 1 3a

AuHamuKara Ha bBI1. KBM HacToAnus MOMeHT npeoﬁna.uanama'ra PeaKUMs OT LIeHTPATHHTe

6aHKH € 3a0a3paHe HA JHXBHTS HA BUCOKH HHBA ¢ OCHOBHA [IeH JOMBAHMTCIHO NOHHKABAHE Ha
uEdanmaTa ,uo uén'ra oT 2%, KaTo' TIa3apHATE Y4ACTHHLM npcmmﬁf_ianoqﬁaﬂe Ha UKD
Ha TIOHIKEHWE Ba IWXBHTE OT cpenara na 2024 r. [Tpu Tean yenoxHEHH yenoBus baHkara
unentudHOUpa, oneHARA U HADMO AR cm.mecraynamﬂ're K- HOBOBL3HUKEBALIUTE pac:cone |
YA3BUMOCTHHKAKTO B CTPAHATA, TAKA M B FIODANEH ACMEKT, <nms « - 2o -+ - i -

Ilpw aHannza ¥ YIpaBIeHHETO Ha Pa3IHYHATES BHAORS PHOK Ca B3eTH npcnapm HaCOKHTE
Ha Esponefickus 6ankos opran-(EBO) 1 no-KOHKPETHO TE3W, CEBP3AHU ChC CTPEC TECTBAHETO
Ha MHCTHTYLIMHTE, KAKTO  H-TIPOLIEAYPHTE H:METO0NOTHATA Ha IIpOLIeca 33 HAIZOPEH Nperiel
H OUeHKa, U-HA30PHHATE :CTPEC TECTORE, YOPARICHHETO -HA-IUXBEHHS PHCK, . [IPOH3THYALY OT
ACHHOCTH. = H3BBH 4 TEPTOBCKHA. - TIOpTheln - yIpapIesHeTo_=Ha HeoDclyxBaHH H
NIPECTPYKTYPUPAHH SKCIIOSHUMHA A AP, .o oo ___ .

KbM 31.12.2023 r. puHAHCOBUAT pe3ynrar Ha ,, Texcum BaHx* AJ] e HeTHa neuanSa g
pasMep Ha 2 334 xun. 5B.

Kom 31.12.2023 r. ocHoBHETE NnokasaTenH 3a AeliHocTTa Ha BaHKaTa ca KAKTO ClaeqBa:

* OTYeTeH € PECT CHPAMO NPEAXOJHATA TO/IMHA Ha GAIAHCOBOTO YMcao Ha Baukara ¢
8,04%.

* banaHcosata cTOHHOCT Ha akTHBHTE ¢ 644 840 XHN. NIB. H CIIPAMO CHIIMA NIEPHO Ha
NpeaxoHaTa rofMHa ce yaeantaea ¢ 47 979 xui. 1s.

¢ Tlacusu u cobcTBeH kanwtan— 644 840 xun. AB., oT Tix 06mo KamuTan — 57 581 xun,
nB., 000 3aabKeHHs — 587 259 XWin. NB., B T.4. AEMO3MTH H 3aeMU OT KPeAMTHH HHCTHTYLMM
1 901 xun. n8., NENO3UTH HA APYTH KIHEHTH 568 456 XK. NB., 3a0BDKCHUS 10 JOTOBOPH 32
aauHT — 4 998 XM JIB., eMHTHpaHM OBITOBM LehHd kHmka 8 074 xmn. ne. Ob6mo
3aibnKkeHuATa Ha BaHkara wem 31.12,2023 1. HapacTsar ¢ 5,49% cpAMO cyMaTa Ha TacHBHTE
kbM 31.12.2022 r, PreteT 32 rogmHata ¢ ¢ 30 581 xui. as.

OOumsT pasmep Ha cobereenus kamuran ua ,, Texcum Bank® AJE xem 31.12.2023 1. ¢
39 626 Xu1. nB., KATO GA30RHAT COBGCTREH KANITAN OT MHPEH pell € B pasMep Ha 53 926 xuu. ne,
Koepupenture Ha kanuranoBa ageKBaTHOCT HaJBHINABAT HOPMATHBHO H3HCKYEMHTE
MHAHHAMAJIHH CBOTHOLICHHA, KaTO ¢TOHHOCTUTE MM KM 31.12.2023 r. ca KakTo cneasa:

* CrorHowenue Ha GazoBHs cofcTBeH KamHTan OT WHPEH pea — 17,71%, mpn
HOPMATHBHO H3HCKY¢MO CBOTHOLUCHHE OT 4,5%;

* CHOTHOIICHHE Ha KanWTaNa OT MbpBH pen ~ 17,71%, npu HOPMATUBHO M3HCKYEMO
CBhOTHOLIEHHE OT 6%;

° CroTHOmeHKe Ha 06IUA KAMMTANOBA ANEKBATHOCT — 19,58%, npH BOpMaTHBRO
H3UCKYEMO ChOTHOIIEHNe oT 10,05%.

ObmuaT pasMep HA PETYNATOPHHMTE KANMTASIOBM H3HCKBaHMS KbM 31.12.2023 T e
24 357 xun. 5., KaTo CTPYKTYPATA UM JIO BUAOBE PHCK € CIIC/HATA:

* Kanuranosu uzrickeanng 2a xpeaured puck — 21 997 xun. ne.;

* Kanutanoeu #3HCKBaHUA 22 ONiepallHOHeH pHCK — 2 360 XA, 5.

B cBOTBETCTBHE ¢ WM3HCKBAHMATA 3a KANWTAJIOBHTE Gygepu, Bankara nopanpxa
npeanascH Kanurtanoe Oydep B pasmep Ha 2,5% ot o61aTa ¢4 pUCKOBA eKCITOHI, Oydep za
CHCTEMEH PUCK B pazMep Ha 3% OT PUCKOBO NpeTerIeHHTe eKCHO3ULUU B AHTHLAKIAIEH
6ydep B pasmep Ha 2% OT plckoBo MpeTernennTe excnozvund, KoM 31.12.2023 r. Texnure

Toaumen nﬂnnpnﬂyﬁéﬁ—m@w .mmﬁgqg_'ra Ha Bankara 3a 2023 r.

e
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pasmepr cpoTBeTHO ¢a 7 612 xun. siB. (2022 r.: 6 709 xun. ne.) 1 8 924 xun. . (2022 r.:
7 710 xu. nie.) 1 5 937 xwi. 5B, (2022 1.: 2 603 xun. 18.).

CIpyKTypa H eleMeNTH Ha PeryJaTopHus coGeTBen kanuras kbm 31.12.2023 r.:

ey 4 (] PR | - Y—

 PerynaTopen cobcTBeH KanHTAn 59 626
Perucrpupan ¥ BHECEH KanuTan 33595
'Hcpasnp(?ﬂe:n?lis‘l-l_]fq_aﬂﬁa OT MHHAIH 210
| FomuHM I

Ha'lpy_nau APYT BGCOﬁX;a:I;H ﬁox;; . 8 860
ITpeMuiinu pesepsu 8 400
Jlpyru pesepsu - 3171
Hemareprnanuy akteBH -784
Henoctars4Ho NoKpHTHE 33 26
HeOOCTYXKBAHUTE €KCIIOZHITHH
HznckBaHHA 2a NPy IeHIHATHA OLICHKA -100
ba30B co0cTBEH KAIHTAJ OT.IbPBH pPejl . 53926

Oryerenuar or baukara m3mumex Ha 6a30B COGCTBEH KamUTall OT ITRPBU pell KBM
31.12.2023 r. ¢ B pasmep Ha 40 225 xun. ;e. (2022 r.: 26 410 xun. nB.) u [FOKpHBA H3IANO
ACHCTBALUMTE PCTY/IATOPHA H3HCKBAHKA 32 KAMMTANOBY GydepH.

B nayanoto Ha 2024 r. € akTyanusdpaH peiTHHra 3a $MHAHCOBA cuna Ha , TeKCHM
Bank AJ[, npucenen o1 BAKP. Pesynratute ot nocieRHure NpuckIeHd pelTHHTH ca KaKTo

cnesa:
PEHTHHI HA AxTyannsaomns | Aktyanmauus | Akryasuusanus | Ilbpsonauanen pefiuur
PHHAHCOBA CHJIA 29.01.2024 1. 27.00.2023r. | 28.01.2022r. - 06.01.2021 r.
Jbarocpoyes peiTHHT: BB- BB- BB- BB-
[epenexTHBa: NOJOKATE/AHA | MOJOKHTEHA cTabnRnna cTadniTHa
KpaTtkocpoden peHrHmr: B B B B
HAwarocpoticH peitunr BB (BG) BB (BG) BB (BG) BB- (BG)
[0 HALKMOHATHA CKaNa:
ITepcneKTHBS: NONOKHTEAHA | mMoJoKHTENHA cTaburna C¢Ta0HIHA
KpaTtkocpouen peiitunr
Mo HALIMOHAJIHA cKana: B (BG) B (BG) B (BG) B (BG)

»BAKP — AreHmms sa kpeauTeH DefiTMHI® NOTBBPXIAaBA HWBATA Ha DETHHTH 3a

»Texcum Bank®™ AJ], KakTo cnenga:

* /lbarocpoyen peiiTunr na ¢uHaHcoea cuia BB-, u kpaTiocpowen peiitunr B;

logumien muauBuAyasier joxaak 2a AetiHocTTa Ha Banxarta 3a 2023 r.
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*  parocpoten peiiTHur no HauuoHanHa ckana na BB (BG) m kpaTkocpouen
peHTHNT no HanpoHanHa ckata B (BG), ¢ wymomoxuTenna® nepcnexruea.

2.2, GHHAHCOB IIPETIE]] HA AEAHOCTTA

2.2.1. CTpyxTypa ua aKTHBHTE

BanancoBH noKazaren
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5 O6ne AKTHBH "KpenHTH H Bi¢manna < emozWTH 0T KAHERATH

* [IapHYHATE CPEACTBA B KACH H MO pasnmalare;nuy cMeTkH B BHE ca B pasmep Ha
184 820 xun. ne. u dopmupar 28,66% ot Ganarcosoto wmcno, npu 30,74% 3a npeaxonHata
FOAHHA; MPCAOCTABCHATE pecypeH Ha GaHKK ¢a B pasMep Ha 24 012 Xun. nB.; KpeauTHTE H
B3ICMAHUATA OT KJAUCHTH, Pa3TA4HUA OT KPEAUTHU WHCTHTYLIMU — 189 387 xin. ngB.; p3eMaHmaTa
0o ofpaTHO U3KyMyRaHe Ha UEHHH KHuxka — 44 328 xun. ne. (PUHAHCOBHUTE AKTHBH IO
CIPABE/UIMBA CTOHHOCT Npe3 Apyr BceobxBaren moxom — 55 723 xun. ne.; $uHAHCOBHTE
AKTHBH IO CTIpaBeAIHBA CTONHOCT Npes nevatbaTta win 3arybata—43 910 xun. ns.; umoTuTe,
MAINHHKTE H CEOPBKCHHATA ¢a B pasmep Ha 21 078 xun. ne., HeMarephajiHWTe aKTHRH —
2 022 Xun. NnB.; MHBECTHUMOHHATE WMOTH — 12 840 XuN. NB.. HHBECTHLMWTE B IBIIEPHH
NpeANPHITUA — 452 XU JIB.; APYrd akTued - § 620 xun. 1s.

* CpefcTeaTa 0 CMETKH NPH HaHKH KOPECTIOHASHTH M NPE0CTABCHITE ASMO3UTH Ha
KPERMTHH MHCTUTYUHRH ca ¢ Terne 3,72% ot GanancosoTo uncno, npu 2,74% npes 2022 r.
Broxennara peB duHaHCOBH akTUBM mox dopmara Ha akumn, JIUK u kopnopaTuseu
O5NVIraLHK Ce YBEJIMYABAT, KATO TEXHMAT OTHOCHTE/NEH AUl B AKTUEMTE HA BaHKATa KBM
31.12.2023 r. € 24,39%, npu 22,32% npe3 2022 r. MIHBECTUPAHETO B 5/ITOBU HHCTPYMCHTH €
CpefCcTBO 32 NofodpsaraHe AOXOAHOCTTA Ha BaHkaTa,

2.2.2. CTpyKTypa HA naCHBA

»Texcum Bank™ AJ] noaaspka cTaGHiHa TEHJEHIMS 33 HAPACTBAHE CTOMHOCTTA Ha
NPUENICYEHHTE CPEJICTBA, M3PAa3eHA MO-CHUIHO B IIOCNe[HHTE TpH rogmmm (2021-2023). B
IojiIMa CTeTIeH Mpe3 FoMHATa Genie ONTHMU3HPaHa CTPYKTYPaTa Ha IPHBICUSHHTE CPEICTHa
¢ lUen no-BHCOKA pewtaGunmoct. Ilpcanpuern Gsxa mepkn 3a juBepcupHkauns Ha

NPHEBCICHUA PECYPC NO OTHOMICHHE Ha H3TOYHULMTE U CPOYHOCTTA Ha pecypca. JlermozuTnme

logumen nupnBHAYanen yoknal, 33 nefiHocTTa Ha BankaTa 3a 2023 1. }34?
i L0 )4
I 2,

el
st

N 4




T

Ha KJHEHTH, Pa3THIHU OT KPEAMTHH HHCTHTYLHH, B T.4. 39J5/DKEHHSATA [0 AOTOBOPH 34 JIUZHHT
HapacTeaT ¢ 8,54% B ¢cpaBHeHMe ¢ 2022 1., KaTo TCXHHAT pasMep ZocTHTa 573 454 -xun. 8., B
T.4. 231 309 xum: 1B ACMO3NTH Ha IPAKIAHN H IOMAXUHCTBA — PE3UACHTH M HEPESHAECHTH.

- CYeToBO{HATA CTOMHOCT: HA-COGCTBEHHA KanMTal Ha Banxara. B xpat:Ha 2023 r. e B_.

pasMep Ha 5758 b XML B --sarcnimerssn wotam v e s

2.2.3. AHa/IN3 HA IPHXOJANTE B Pa3XOAMTE
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m Hcren noxoa oT JHXBH OO UCTEH GUYPATHEEH MOKO
#e Mpuxosn o7 TAKEH B KOMNCHONN, Herao =8—[l¢uanba- AHCHA CKALA

Mpuxomure u pasxoanre Ha Baukara mpes 2023 r. ca OTpaXkeHUEe Ha obmara
MKOHOMHYECKa 06cTanoBKa. O6II0 HETHUST ONEpPAaTHBEH JOXOH Bh3Musa Ha 22 167 xun. ne.,
mpu 18 921 xun. se. npes 2022 r., koero e ypenuyenue cke 17,16%. ChoTHOWmEHHETO Ha TE3H
NpUXOAH KbM aKTHBHTE ¢ B pasMep Ha 3,44%, npu 3,17% xem 31.12.2022 r.

* Hernnst suxsen goxoa mpes 2023 r. ce yenuuara cnpsMo 2022 r. ¢ 49,15% u
Aoctura 15 646 xun. nB., npu 10 490 xun. ne. npe3 MpeaxoAHaTa roauda. HetHuat muxeen
ACXOI € OCHOBCH MBTOYHHK HA Aoxon 3a Bankata n mpeacraemasa 70,58% ot HerHma
OmepatuBeH JoXoA. B ctpykTypara Ha NHXBEHHTe MPUXOAW AEABT HA JTHXBEHHA NPUXON OT
KPSAHTH H B3EMaHKA, BIJI. 110 CIIOPasyMCHHA 3a 00PaTHO U3KYNYBAHE HA LICHHH KHITKA /pero
caenkw/ ce ysenusasa 1o 87,49% npu 85,40% npes 2022 r. TIpHXOAMTE OT NUXBH, CBLPRAHH ¢
IBJITOBHTE HHCTPYMEHTH HAPAcTRA ¢ 20,92%.

* [lpes rogunata B bankata HaMaliBaT B AOCOMIOTHO H3paXCHHE U pasxoguTe 3a
NHxeH ¢ 469 xuiL. 18., 1 ¢ 34,95%, NpH ChILEBPEMEHHO YBETHICHAE HA IIPHBJIEHEHYS pecypc
OT JJIHCHTH, PA3IMYHH OT KPSAMTHH HHCTHTyuuH c¢ 8,19%. Hapacreame ce ormumra mpu
PasXOAuTe 32 MAXBH KbM KIMEHTH - 50 xwi. a8. KM 31.12.2023 r. oTdeTenuTe pasxoin 3a
NUXBH HAa EMUTHPAHUTE JBATOBH LEHHN KHIDKA ca B paszMep Ha 288 xun. np. npu 437 xwuun. Js.
B Kpasd Ha MpeRxofHaTa rojuHa OTYCTCHUTE PAasXONM 3a JIMXBH MO JIM3UHTORH JOTOBOPH,
¢wrnacuo MC®O 16 ca B pasmep va 153 xun. as., mpn 177 xun. 1s. npes 2022 r.

* HetHuAT A0X04 OT TaKCH ¥ KOMUCHOHH NPER NOAMHATA Ce yrenuyapa ¢ 11,43%.

° HeTHuTe NpHXOAM OT ONICpAlMH ¢ PUHAHCOBM AKTHEBM, B T.4. OT BATYTHA THProBus
€a B pasMep Ha 2 415 Xun. JIB., KaTO TEXHUAT JN B CTPYKTYPATa Ha HETHIA OIICPATHRCH JOXOA
KbM 31.12.2023 r, ¢ 10,89%,

Vonminen HHauBHAYATiCA mosIan 20 AeiiHocTTa Ha bankaTa 3a 2023 r.




¢ -IIpes- oTdeTHHA nepHoA oOLIMTe U aAMUHHWCTPATHBHA Da3XOilM ¢4 B pasMep Ha
14 993 xun. 1B, YBeIHUCHHSTO HA AAMUHHCTPATHBHHTE PA3XOAM B CPABHEHHUE ¢ NPEAX0AHATA
roguHa € ¢ 11,66%. B cTpykTypara Ha o6HIMTe H aIMMHICTPATHEHE Pa3XoId HAM-IoIaM s
- 67,76% 3acMar pazxoaure 3a MEpCOHANA, C/IEJBAHH OT pAa3XOAHTE 33 MaTepHaT, HaeMu,
KOHCYNTAaHTCKH H APYTH BFLHIHu yCITyTd — 29,23%. Pasxoante 3a mepconana noctuarar 10 160 -
XuN. n8., npu 8 727 xun. s, npes 2022 r., xoero ¢ HapacTBade che 16,42%. Hauvcnenu ca
NPOBH3UH 32 IL1aHOBE ¢ Ae(PUHAPAHH IOXOAM NPH NEHCHOHUPaHe, CRIMIacHO pasnopeaduTe Ha
Konekca Ha Tpy/ia, BCEKH CIYXKHTEN HMa HPARO HA KOMIICHCALMS, B pasMep JO ABe HIIH [ECT
GpYTHHU 3aIUIATH NPH NIEHCHOHMPAHE, B 3aBUCHMOCT OT [POCAY)eHOTO BpeMe. [TpoBrannTe ce
HaYHCAABAT Ha Ba3a OLCHKA OT HEZABHCHM JHLCH3MPAH aKTIOED.

* Pasxozure 3a BHOCKM BEB POH/IA 33 NPeCTPYKTYpHpae Ha OaHKUTe 1 BBR (DOH!IA 32
rapaHTHpaHe Ha BIOrOBCTE B GaHKH Ca Ce YRENHYMIH ¢ 43 XWIL JIB. enpsimMo 2022 r. Pasxoaute
3a ABaTa ¢oHAa ca B pasMep Ha 735 xun. sie. mpez 2023 r. Buockure e ®oHga 3a
NpecTpyKTYpHpaHe Ha GaHkHTe 3a 2023 r. He ca 6N TEIHKHMH.

¢ Hernmar pesynrar or ofeslieHkn 3a HechOHMpaeMocT npes 2023 r. e pasxox 3a
00€31CHKH 32 Kpe/TMTHU 3aryGu B pasMep Ha 596 XHIL. NB., KATO TA3W CTOHHGCT € dopmupana
OT PEMHTCPTMPAHE HA PAsXOAH 32 OBEIUEHKH Ha (UHAHCOBH AaKTHUBH, OTYHTAHH I10
CHPABEIINBA CTORHOCT Npe3 APYT BceoOXpaTeH NOXOM B pasMep Ha 103 xunr. 1B, ¥ pasxo/u 3a
0be3leHKY HA HAAHCORM AKTHBH [O AMOPTH3HPAHA CTONHOCT B pasMep Ha 699 XuJ. Jib.

2.3, PASBHTHE HA BH3HECA

Ilpez 2023 r. BaHkaTa aKUEHTHpA BLPXY MOCTOSNHHO Pa3BUTHE HA HHOBATHBHH
NPOXYKTH, BbBEAIAAHE  HA IPOMOLHMOHAMHH KAMIAHKH 32 BCHYKH TIPOAYKTOBH.KATETOPHH B
YCIOBMATA HA 3aCHICHA KOHKYPCHLMA, KATO TPEHIOKH Ha YacT OT CBOHMTE KIHMCHTH
npediepeHIAaNHC 06CITYKBAHE, KAKTO M TIOCTHIHA etheKTHBHA KOMYHHKALS ¢ FONSMA YacT OT
KMHeHTcKaTa cu 0asa. B crpaterudeckn mnaa ,, Texcum Baux AJl me npontmxu A2 pabotH 3a
oA0OPABAHE KAYECTBOTO Ha YCIYIUTe, BEBEXKAaHe Ha HHOBATHEHM IPOAYKTH, TEPCEHE Ha
HOBH GH3HEC BB3MOKHOCTH M MAKeTHpaHe Ha YCHYTH ¢ UET HaArpakAaHe i OCHIYPABAHE Ha
KOMIINIEKCHO oBCTy)KBAHE HA KIHEHTHTE,

OunepaTHEHH cerMenTh

Bbs Bpb3ka ¢ usuckpanuaTa Ha MC®O 8, naparpad 2 /a/ /i/ ¥ Heob6XogUMOCTTA OT
OMOBECTABAHC HA OTIEPATHBHH CeTMEHTH, BankaTa e pE3MpHena pasrpaHHYenne Ha AeHHOCTTA
B CAIE/IHUTE OH3HEC HANIPABJIEHKS: KOPTIOPATHBHO K HHOTHTYLIMOHANHO GaHKupate, GaHKHpaHe
HA ApeGHO U IapUYHH NA3apH H THKBHAHOCT. ONepaTHBHHUTE Pe3y/TaTH oT GH3HEC AeiHOCTTa
Ha TC3H HATIPABICHHA ¢¢ NPEIJICKAAT M dHAIM3HPAT OT PEKOBOJACTROTO PerylapHo.

Bunose nponyxrs U ycayru no 6usHec AeliHOCTY!

banxupare na Opebro — IPHB/IHYAHE Ha CPECTBA M KPEANTHPAHE Ha (U3HYECKH NMIIA,
Upe3 pasnHIHA KaHaH Ha mpojada i o6ciy)KBaHe Ha INIHCHTH; TINATEXHY YOIy,

Kopnopamuero u uncmumyyuonanio 6auxupane — TPHBIHYAHS HA CPEACTER M
KPeAUTHPaHE HA IOPUAHYECKH JIHIA — TBPrOBCKH APY)KECTBA H OKOMKETHH TIPS ATNPHATHS;

Hapuinu nasapu u nuxeuOHOCM - CRENKU ¢ NEHHH KHIXA, CIIOPA3YMEHUS 3a obpaTHO

H3KYMYBAHS HA UCHHH KHIDKA; CACNKH Ha MEXyGaHKOR 1143ap; BATYTHA THPrOBHA; ONEPALIHH
C BanyTa H ipyru pHHAHCOBY HHCTPYMEHTH C LieJi 0GCY3KBAHE HA KIHEHTHTE H APYTH.

Tlopumen Hnnnnuﬁifahé'ﬂuoicﬂaﬂaa,nqﬁygcm Ha Bankara 32 2023 1,



AAMHHHCTPaTHBHHUTE PA3XoJH ce HabmonaeaT oOOIo U o BUAOBE, KATO C€ aHANM3HPAT
110 OM3HEC CErMEHTH 4pe3 0OCKTHBHH KPHTEPHHU.

Kpeautnu Baoxenus

Kum 31.12.2023 r. obmara cyma Ha KPEIUTHUTE SKCHO3MLUH KbM KIMEHTH, pasIudHi
oT Ganky /Ges perno cIenKn/ IpeIH IPOBUHPaHE € B pazMep Ha 190 853 xun. ne. Hamajienuero
Ha KOPIOpaTHBHHTE KpeauTH € ¢ 0,93% - ot 135 180 xun. xB. Ha 133 932 xmm. a8. PRCTET Ha
KPSAUTHUA pUTeln moptdeiin ¢ cve 6,54% - ot 53 428 xun. ns., na 56 921 xun. ae.

Kpeaurspsr nopreitn no rpynmH KpeuTtonomydarend ¢ ceorsetHO: 70,18% Ha
ropuanIeckH NHUA H 29,82% Ha rpakgaHd ¥ ADMaKUACTBA, ™"

KoM 31.12.2023 r. obcnyxpanute 0 HeOGCHYKBAHH SKCOOIHLMH TIPS NpoBU3HpaHe
Ha IOPHAKHICCKATE THLIA Ca CBOTBCTHO: 00CayKBaHH excnosuimn — 97,62% u HeoOCTyKBaHI
EKCTIO3HIHE — 2,38%.

3agbanancoBMTe AHMUKHMEHTH 10 GaHKOBM TapaHIMH, W3SAACHHU B IIeRa, CBpO H
MATCKH JOJapK Bb3NM3aT Ha 16 513 xmn. ne. kem 31.12.2023 r,

HeycBocHHTE aHTAXKMMEHTH 110 AOTOBOPEHH KPSANTH U oBBpApadTH kbM 31.12.2023 1.
ca B pasmep Ha 17 230 xun. ne., npu 13 028 xun. ne. KeM kpas Ha 2022 T

2.3.1. KopnopaTHBHO ¥ HHCTHTYWHOHATHO GanKHpaHe

Tpes 2023 r. Dankata c¢bhoGpasH KpenWTHATA CH MOJHTHKZ C MKOHOMHMYECKHTE
0BCTOATENCTBA, KATO 3aNA3H CTPOTO KOHCEPBaTHBHMS oM noaxon. Ilpes rogumara 6axa
OTPAHITYCHH KPENHTHTE 33 HKOHOMHYECKH CEKTOPH CEC 3aBHIIEH PHCK. er,II,H’I‘HPIﬂT PHCK Oe
YUpAB/SIBAH ©Upe3 [NOCTOSHEH MOHHTOPHMHI, NpeCTPYKTYPHPAHE, NPEJOroBapsHe o
moobesneuapaHe Ha  Kkpeawrnre. Mspppmena 6e cepumosHa paGora, cBbpsama ¢
PeCTPYKTypupane U iofo0pseane cbOMPaeMOCTTa Ha NPOGIEMHHTE EKCTIOSHITHM. KPequTHHIT
MoPTeHn Nponbiky Aa ¢ AMBEPCHOHIIEPA B OTPACIH, CEBP3aHH ¢ AEHHOCTTa HA MAJIKH H
CPCIHM TIPEIMPHATHS, KaKTO ¥ B AWHAMUYHO Pa3BMBALIH Ce CEKTOPH Ha HKOHOMHKATA,

B ofnactra Ha kopmopaTHBHOTO GaHKMpaHe aKLCHT B IefiHOCTTa Gelne YB&INYIABAHE
MPUXOXHTE OT JMXBH, TaKCH H KOMHCHOHHM IIpH 3afa3BaHe pasMepa HA KpeAUTHHTE
SKCIOSHLHH U CTR0MIM3HMpaHe HA TAXHOTO KAa4ecTBo. DBB Bph3Ka ¢ TOBa o€ HaGMOIaEa
T103UTHBHA ANHAMHKA B MPOLICCA HA OTIYCKAHE HAa HOBM KpelIMTH. BaHKaTa 2anazpa KpeAUTHATA
CH aKTHBHOCT, KATO AKICHTHPA B CErMEHTA HA KDEAUTHPAHE Ha MAJIKY H CPEIHH HpPeapuaTys,
KaKTO M JIENa Ha OGOPOTHUTE KPENMTH, PEBONBUPAINM KPES[UTHH JMHUHM H OBLPApadTH.
lipoegeHa Geme edexTHBHA H eNeHacoueHa paGoTa Mo NpoG IeMHUTE KpearTH, ChIIPOBOJCHA
OT MaKCHMANHO KOHCEPBATHBHG [MOJNHTHKA, CBBP3aHa ¢ oOe3leHKaTa.

2.3.2. banxupane Aa ApeGno

[Ipez oTuernusa mepuox ckumst Ha Bakkara H3BBPIIH CEPHO3HA MOATOTOBKA 34
NPCOPHEHTHPAHE HA ACHHOCTTA M PA3BHTHE HA MOTPeOHTENCKOTO KpeIMTUpaHe, KaTo npes
TOKylllaTa TORMHA UEHTPATM3HPAHOTO AAMUHHMCTPHpaHe 00XBaHA U KPSAUTHTE, OTNYCKAHA
KaKTO H2 IOPHAMYECKM, TaKa M Ha ¢u3MYecKM NMuua. AKTHRHO ce paGoTelle B IOCOKa
(opMUpane Ha KOPITOPATHBEH ¥ TOTpeGHTENCKH nopTgeit 4pe3s HOBH KPESIATHH NPOLYKTH.

I'pes 2023 r. exunsT Ba ,, Tekcum Banx™ AJ] MPOABIEKH Ja IPEAara NepeoHaTH3HPAHN
KpeAnTHH NPOAYKTH M pellicHHA HA KIHSHTHTS CH.

Fognmen nHAMBHAYATIEH HoKART 32 ACHHOCTTA Ha BaHKkaTa 3a 2023 .




wlekcuM ~bank” ~-AJl mpopbikaBa -Aa pasBuBA M HAATPAXIA - (PYHKUMHTE  Ha
anTepHATHBHUTE -CH' KaHank-3a OaHkupaHe — MOORNHO M-HHTepHET GaHKMpaHe, TaKa d4e
KINHEHTUTe 13 OBAAT MAaKCHMATHO YNECHeHH mpH- paGoTaTa ¢ TIX H Ja TOJIBAT
npedepeHIanan NeHH Npu 1200pa HA T3 MIaTGopMH.

BaHkata NOCT2BM (POKYC BBPXY PAslIUPIBANe HA KIHEHTCKATA 5a3a H YBETUYABAHE HA
NPOAYKTHRHOCTTA, YPe3 ONTHMHALUA H epeKTHBHOCT Ha MPOLIECHTE, CEBP3aEH ¢ KTHSHTCKOTO
0bCITy:XBaHe, BKJIOYHTENHO CTAPTHpPa MPOCKT 3d UANOCTHA JHIWTARH3ALMA Ha KpEOHUTHHA

Mpoxngec.

PrereT Ha OpyTHUAT KpeauTeH puTeiin noprdeiin € B pasMep Ha 6,54% - o1 53 428 xmi.
ne. k6M 31.12.2022 r, Ha 56 921 xun. 1. kem 31.12.2023 .

2,3.3. KaproeH pazniamanns

Kakto u npes npenxonnute roauny, Taka U npez 2023 r. , Texcum Bank®* AJl npoanmku
YCTOMYHBOTO PAa3BUTHE HA ASHHOCTTA CH B OONACTTA Ha KAPTOBHTE PasIUIALIAHMAA H II0 ABETe
CTPATCTHISCKH HAMPABJICHHA, @ HMCHHO. M3JaBaHeTO HAa OAHKOBH KAPTH M pasBUTHE HA
TEPMAHA/IHA MPErKa 32 MPHeMaHe Ha NIALAHMAA 4 TETJIEHE Ha napu B Gpoii.

B o0macTra Ma uzparaHeTo Ha 6aHKoBU kaptd, npe3 2023 r, Bankara npofbaxda aa
hokycupa cBONTE YCHIHA I1ABHO B aIANITHPAHETO HA CHUISCTBYBALLKTE CH KapTOBH NPOAYKTH
KbM HYXJHUTS Ha CBOUTE HacroAM M Omjen wiueHTH. [Ipes 2023 r. 64xa monoxeuu
SHAYMTEIHH YCHITHA, CBEBP3aHH ¢ MPOYYBAHETO U OLIEHSBAHETO HA BE3MONKHOCTTa Bankara fa
NPEMHHE KbM U3JaBAHETO Ha NeOUTHH U KPEAUTHH KapTH ¢caMo OT efHH OpanA. B pesyntar Ha
YCIICLHOTO MpOBEXKJAHE HA NPOEKTa, CHHTAHO OT BTOPO TpHMecedHe Ha 2024 r. ce ouaxea
Bankara ma eraprupa usnaeane na kapru camo ot Gpansa Ha Visa.

Baaropapenue Ha MONOKEHNTE OT CTPaHA HA BankaTa yCHIINA 3a MPHBIHYAHE HA HOBH
KITHEHTH W 3a0IA3BAHCTO HA CHINECTRYBALKTE TAKHBA, HETHHAT Opoll Ha M3gaicHHTE AeOHTHU
H KPeIIMTHH KapTH 3aMask HABOTO c¢H ot 2023 r. u gopu uMa ysenudenne ¢ 1,05%, ppnpeku
H3KIIOUHTENHO KOHKYPEHTHAA Masap. IIpes roqunara ce Habmonaga sHauutenen peer B 6pos
A o0eMa Ha W3BBPINCHHTE TPAH3AKUMH C KapTu HA Baukara. Ilpes 2023 r. 6post Ha
TPaH3aKUMHTE TIpU IeOHUTHATe KapTH ce € yeemmuun ¢ 17,28%, a o6eMET UM ¢ HapacHam ¢
15,51%. OBeMBT Ha peanu3upaHUTe TPaH3aKIHH CTIPAMO IPSAXOAHATA TomuHa € ¢ 15 509 xuiL.
JB. noBete.

Tlpu kpeauTHHTE KApTH B Kpas 2023 r. o6MMST OTIYCHAT Kpe/iuTeH TUMUT 10 BECHUKH
BHAOBC KPEAUTHH KapTH, U3JaRaHN OT BaHKaTa ZOCTHIa cyMaTa OT 6 976 xua. nesa, KoeTo
NpeJCTaBIiBA YESNHYEHNE ¢ Onu30 177 Xun. ne.

OT rnefiHa TOYKa Ha AKLEITHPAHETO {Acquiring) Ha nTnamaHus ¢ GaHKOBU KapTH, BAKHO
¢ fla oTOenexHM, 1€ B PaMKHTE Ha HPBOTO TpHUMecedwe Ha 2023 rogmua Geme yCIIeIHO
3ABBPIIEH 3aMOYHATHA Tipe3 2022 rofMHa MpoekT 3a UPHBIMYAHETO HA TOJAM ThProBel —
BEpUra CynepMapKeTH 3a XpaHUTeNHH H HEXPAHUTEIHH ¢TOKH, KATO KBM Kpas Ha MECeil anpHII
2023 r. banxata uMa uHcTanupanu 20 Gpost [TOC TepMuHany camo IPH BREIIPOCHUSE THPrOBeIl.

YBEJIHUABAHETO HA TEPMUHANHATE Mpexa oT dusugecku [T0C TEPMHHANH HPOIbIAKH
Pa3BHTHETO CH U 32 W3MHHANHTE 12 Meceua Osaxa npupacueHn owe Haj 20 HOBM Thproseua,
K4TO Ha HAKOH OT TsiX OsXa MpeNOCTABCHH MOBEYEC OT €fIMH TEPMHHAN 33 THPrOBCKMTE MM
obexTu. HoBHTe TepMHHaMH ca 060py/IBAHH ¢ MONEPCH CeH3OPEH eKpaH (TBY cKpuH), KoiTo
npezsiara  ChBpeMEHEH M yao0eH Hauwn Ha pafora 3a ThproeuuTe. bnaropapetue wHa
TOJIOKEHUTE YCUNHS 32 IPHBIMUAHE HA BCE TI0-TOJIEMH THLPTOBIH PE3YITATHTE €A JHAYMTEIIHO

lopnuien unayvBuayaien qoicias 32 JeAHOCTTa Ha Bankara 32 2023 1. e
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MO-BUCOKH OT TIOCTHIHATHTE TIpe3 MNpeAXOoJHUTE roAHHA. PReThT B-obeMa Ha H3BBPLICHHTE -

TPan3aKUHH ‘Ha puskuecku: u BupTyanun TIOC tepmubann capsamo 2022 r.-e-31,03%, karo -
YBEJHYEHUAT 000pOT € ¢ Haa 8 355 xuil. NIB. H O4AKBaHMATA ¢a TOH a NPOIEIKE 14 HApacTea,

4 ¢ TOBA NMapanenHo Aa HapacTRaT U HpHXOﬂHTE Ha Bamca'ra OT [MOJYYECHN TAKCH H KOMHCHOHH,
KOWTO 3a.2023:-rzpb3nMzatr va Hag 233 3L JIB. = - = -

2.3.4; YacTHo GaHKHpAHE; HEBECTHUHOHHO MOCPEAHIYECTBO-

fpes 2023 r. 8 yenopnusTa Ha 33CHNIEHA KOHKYPEHLMA H 2HAYMMH MAKPOUKOHOMUYECKH
U MOMMTUYECKH: chOuTHs YacTHOo Gawkupare B. ;Texkcum Bank® AJl npomemkn ha cneapa
CBOATA CTPATCIUA 38 . KOMILTCKCHO - (pMHaHCOBO - 00cTyKBaHe - HA ITBPBOKIACHH KIHEHTH —
(H3MIECKN - 1MUA, - KOPTIOPATHEHU M- MHCTHTYIMOHAIHHN -KTHEHTH. OCHOBEH eNeMEHT OT Ta3H
cTpaTerud e paGorara Ha AUpexkiws ;;YacTHO GaHKUpaHe™ 10 TIpeIOCTaBIHe HA PasHOOHpasHH
NPOIYKTH-U- YCIYTH; KAKTO 10 00HYaiiHy GaHKOBY OIepallii, HO CBINO H TAKHBA, CELP3aHH ¢
WHBECTHIMOHHO U $puHaHCOBO MocpenHnuccTro: YacTHo GaHkMpaHe Mpunara WHAHBHAYaNCH
MOAX0A B. OAaHKHPaHETO ¢ KJIHMCHTHTS, aHANM3Hpa W NPEATala pasnuuHM BapHaHTH 3a
YNpaB/ieHUE W KOHTPON HA (PMEAHCOBO CBCTOSHHE W TApHIHH moTolM. IlpemmaraT ce
pa3HOOOpa3HU BAPMAHTH HA (UHAHCOBO H MHEECTHLMOHHO NOCPEIHUYECTRO, MPOAYKTH 34
CBXpaHEeHHE Ha CPefCTBa, PHHAHCORO IVTAHUPAHE H NONCUHTEICKH YCIYrH, HHBSCTHIHOHHO
MOCPCAHHYSCTEO TIPH NOKYNKO-TPonaxba Ha pa3znUYHN GHHAHCOBU HHCTPYMEHTH.

OcnobHa 3agava Ha ,YacTHo Gamxupane™ mpes 2024 r. me NMpOSBIKH Aa Obae
pasUIHpsBaHe Ha KIHEGHTCKaTa 0a3a M AONMBJAHHMTENHO 3aTBbPHKIABAHE HA NOMUKATE HA
»Tekcnm-Bank® AJI B cerMeHTa Ha CHELHATHOTO GaWKOBO M (MHAHCORO OBCIyXBaHe B
CTpaHaTa.

Brapery ¢10MHHTS M AMHAMAUYHE MAKPO YCA0BHA, KAKIO M HALIMOHAIIHATE PCaNHOCTH,
cTpeMexk B paborata npes 2024 r. 1ie OCTAHE PAsUIMPABAHETO HA BE3MOKHOCTHTE, IPOAYKTHTE
H yCHyTHTe B 06NacTTa HA YACTHOTO W HHRECTULIMOHHO GaHKHpaHe MOCPEACTROM TIpEIIATAHS
Ha [IPOAYKTH M YCIYTH O JTHHUA HA GH3HEC KOMTIAHHA, CIyKHTCIH, IAPTHEOPH; IPUBIAYAHE
Ha HOBH KJIHCHTH W PAsIUIMpABaHE HA KTHEHTCKATa 6a3a; npeanaraxe Ha (GHHAHCOBH IPOJAYKTH
H yCIYTH Ha OCHOBaTa Ha Obpsa, ynoOHa M HajexARa HHPpacTpykTypa 3a pabota m
KOMYHHMKALHA ¢ KJIMeHTHTEe. OCHOBHA €N e MOCTHraHe Ha KOM(OPT H CUTYPHOCT B
OaHKHPAHETO, IOBEPUE M KOPEKTHOCT BEB B3aMMOOTHOIICHUSTa Mexkay Bankata W KiHeHTa.
Bcruko TOBA 1I¢ monpHHECE 33 JONBIHETENHA ePeKTHBHOCT H peHTabHIHOCT B AeHHOCTTA Ha
Bankara, kakro M 3a ycTaHOBABAHE Ha PA3NO3HABACMH XapAKTEPHCTHKH HAa MOZENa ,,YacTHO
Hankupane” B ,,Tekckim Bank™ AJl.

2.3.5. TpexwpH pcitsocr B THKBHANOCT

[lpes wsmmmamata 2023 r. “Tekcum Bank® AJ] NpOABIKA Ja CIIcHBa CBOATA
KOHCepBATHBHA M A00pe OanaHCHpana MHBECTHIIHOHHA [IOJMTHKA. Bankara nocTrraa noGpu
pe3yITaTH, KaTo TPaANIHOHHO Y4acTBAIlE HA MECTHHTE M YyXIM (HHAHCOBM Mazapy, KAKTO
OT HMETO M 34 CMETKA Ha CROHTE KNHEHTH, TaKa H OT CROC HME H 24 ¢OOCTBeHA cMeTKa. B
ChHLIOTO Bpeme BaHkaTa noppepXkauie ONTHMATHA JHKBMAHOCT MPH OTPOTO CMA3BaHe Ha
per'yﬂa'ropﬂme HIHCKBAHHA.

PeainsnpanuTe NpuXoAy OT JMXBH OT KOPIOPATHBHU H IHPKABHA LEHHM KHIDKA B
noprieiina sa banxara npes 2023 r. ppamuzar Ha 1 954 xun. ne. TonyueHure QHBHOCHTH OT
HHBECTUIUU B KaNHTAIORK MHCTPYMEHTH €a Ha CTORHOCT 234 XHUN. AB., a MONYYEHHTE JIMXBH
OT CKJIIOMEHH PEero CAeIkH Rh3Im3at Ha 2 605 xun. ns.

I'opuiieH HHAWBUAYANEH NOKIRE 32 AeliHOCTTa Ha Bankara 3a 2023 r.

it
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. Ieyanbata, peannzupaHa oT BANYTHA THPTOBHs € B pasMep Ha 785 XHIL JIB., a Tasw oT"
CRENKH ¢ (PHHAHCOBH MHCTPYMCHTH, IBPXKAHH 3a THPryBaHe KbM Kpas Ha 2023 r. BB3/IH3a Ha
1 313 xun. ne., unu obmo 2 098 xun. ne. 3arybara OT cAeNKH ¢ PUHBAHCOBY AKTHEH, OTUKHTAHU
npez Apyr BceoOXBATEH JOXOJ 24 TOAUHATA € Ha cTolHocT 154 xun. ne. HeTHaTa neuanba ot
(GbHHAHCOBH AKTHRH, OTYHTAHH 3aABDKUTENHO 110 cnpane;muna ¢TOMHOCT B nevanba/zaryba 3a
rofHHAaTa ¢ Ha ¢ToiHocT 901 Xui. NB. -

AKTHBHOTO. U HaNaHCUpPaHO YApaRNCHUE HA JHAXBEHHS CIIpe]l MMy aKTHEA H facHBa
OT CBOSI CTpana HONPHHECe OO0 ToNAMa CTEMEH 33 YBEAMYABAHC PEHTAOMIHOCTTA Ha
HHBCCTHIMHTE M KpeARTHTe. [IpnBaeycHuTe cpecTBa NPOABIUKHXA CBOA PBCT, KOSTO © IPAKO
CNECTBHE OT BOACHATA M JI0KA3aHA TPE3 MOCHEAHNTE TOIMHI OANaHCHPaHa M KOHKYpPeHTHA
JIUXBeHA MOIHTHKA Ha BaHKaTa, HO B CHILOTO BPEME € U MPAK NMOKA3ATEN 32 HMKEIKA K BHCOKOTO
AoBepHe Ha KIueHTHTe Ha bankara.

2.3.6. ILNaTesKHH NMPOAYKTH H YCIYTH

»1ekcaM bauk® AJl u3pbpOIBa BCHYKH BHACBE Paz[UIALAHAA BEB BATYTA B LA CBAT
upes ¢BoATa 106pe pasBHTa CHCTEMa OT KOPECTIOHACHTCKH OTHOIICHAA. Badkarta ce crpemu za
pasIIMpABA NA3apHHUTE CH MO3HLMHHA YPe3 MPEeJJIAraHe Ha BUCOKOKAUECTREHU GaHKORH YCITYTH
Ha KOHKYPEHTHH LIEHH.

Upez cBouTe HOCTPO cMETKH B 1] KOHBEpPTHPYEMHM BANyTH IPH ITLPBOKNACHH
eBponelicku 6anku, bankara cnokoiiHo 06cxyskBa ZeliHocTTa M M Ipeyiara poK Habop oT
0aHKOBHM MPOIYKTH B Yy)KASCTPAHHA BA/lyTa Ha CBOMTE KIMEHTH. KbM HACTOALINA MOMEHT
»1eKCHM bank” AJl nomaepka KOPECHOHOEHTCKM OTHOMeHWs ¢ Haz 100 MectHn |
YyXAecTpaHHH 6aHKH. C uacT OT TAX ca JOTOROPEHH NpedepeHIHANHN YCAORHA, B TOBA UHCTIO
B OONACTTA HA MEXKIYHAPOTHHTE pasILIALAHUA U CBHP3aHMTE ¢ TOBA TAKCH H KOMHCHOHHH,
6Lp3UHa M FEEKABOCT Ha OOCIyKBaHe,

Bankara ochlecTBABA YCHCLIHO PasNIAAHKA B €BpO mpe3 rardopmure TARGET2
u SEPA Step2 B EC.

Kopecnonpenrckara mpexka Ha bBaHkaTa ce ONTUMM3NPA HETIPEKLCHATO, KATO
OCHOBHATA LN ¢ pasTAALAHNATA Aa C€ OCHINCCTBABAT MaKCHMaNHO Obp3o, besnpobneMuo H
IpH Haiil-1o6pu PHHAHCOBH YCNOBUA.

2.3.7. HAhopMalHOHHH TEXHOJOrHMH

Ilpea 2023 r. 5 nHGOPMALKOHHATE TEXHONOTHM OCHOBHUAT GOKYC Gixa clefHUTe
NPOEKTH:

HpoexTnTe, cCBLP3aHA ¢ MUrpanus Aa aaTeskuute cucremn BHCEPA 6 u CEEPA
kbM SEPA cranpapr. Bankata yermemHo npemMuHa cepTUPHKALMOHHATE TECTOBE M H3IIBIHH
MHIpaLHATa B CPOKOBETE, ONIPSACICHH HA HAUMOHATHO HHEQ.

MpoexT 32 paipaGoTBane HA MaKeTH OT GAHKOBH YCIyru 3a QH3MYecKH I
IOPHAHYECKH AHUA.

Ilpoabmku paboTara Mo npoeKTa 3a paspaboTka HA MAKETH OT GAHKOBH YCIIYTH KAaKTO
HETOBOTO TECTBaHe W pa3paboTka B NpunoxeHHeTo 3a MoGwiHoTo Gankupane. TexHHYeckH
(QYHKUHOHATHOCTTA € TOTOBA, KATO Ce OYAKBA YCHIYraTa Ja CTAPTHpA ¢ (pOpMMpaHeTo Ha
MaKETHH YCITYTH 22 KIUCHTH - (PHIMYECKH JTUIIA.

Hora aqururannara snsun na Bagkarta

[poxemku paGorara mo H3rpaXIaHeTo Ha HOBATA JMIUTAJHA BM3WA Ha BaHkata.
OcHoeen ¢okyc npe3 2023 ropuna Oele ONTUMHU3ZHPaHe HA HOBHAT CafT ¢ wLen

lonumen naaxBHAyaicH qOKAAZ 23 nediHocTT2 Ha Bankara 3a 2023 r.
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_NONy/PUINPANE B HHCTPYMEHTHTC 32 ThpeeHe B HHTCPHET, pery/ipHO IoAXbpacane HE_I_];D:IIOI‘ .

CbC CTATHH H IOJIC3HA HHQOpMALiA 3 KIIMEHTHTE, KaKTo H paboTa [0 HpoeKTa 3a Mpeaiarate
Ha [AMTUTATHHA "YCIYTH ¢ OTHANEeYeHA -WASHTHPUKAIMWA HA KIHEHTA M JHCTAHUMOHHO
[NOANHCBAHE HA JIOKYMEHTH. .. - _ —io .7 ...

Auraranan yeayrn - Onnafin xpeaur
[Ipes 2022  ropnna-banxara“crapTipa HOB MPOCKT 3a H3rpaXciaHe Ha- [UIaThopma 33

OTAAJIEY€HA UASHTUGHKALIHSA H OONAYHO NOANHUCBAHE HA JOKYMEHTH.
[Ipes 2023 roauHa MpoALIKH paBoTaTa KO NPOEKTa, kaTo Hemle paspaboTera 0CHOBHA

clJyHKuHOHaJIHocT 33 AKTHBHPAHE Ha Moﬁnnﬂo GaHKHpaHe KaTO 4acT OT npoueca Ha
MPEATATAHETO Ha IPOAYKTa.

[MopoOpenna B MoaAyNa 33 HABecTHIIHOMHNS OCPEAHMK

YenemHo NpUKTIOUH-IThpBaTa §a3a Ha NMPOSKTa 3a MoJ0OPEeHHA B CHCTEMATA, KOATO |
obemyxsa . HupecTnusonnus .nocpetnk. . Tean . nono6peHns MaBaT BB3MOXKHOCT . 34 [O-
ABTOMATH3MPAHH NPOLECH NIPH NPE/UIAraHe Ha YCIYTH 3a HOCPEIHHYECTRO HA , Uy Au" GopcH.

Monepuusaung na HT nuppacrpykrypara

INpes 2023 roauHa NPUKIIOYH MOCPHH3HPAHETO HA KOMINOTBPHHTC CTAHLUMH B
K/IOHOBaTAa  Mpe¢ikKa, KAKTO H ce CTaprupa paboTaTa [0 NMPOeKTa 3a MOJCPHH3HpAaHE Ha
o6OpYABAHETO HAa OCHOBHHTEe HHQGOPMALMOHHH CHCTEMH H PE3CPBHHST UHGOOPMAIHOHEH
LIEHTBP.

IIL. BAXKHH CBbEHTHA, HACTLIIIIM CHEJ 31.12.2023 r.

He ca pp3HHKHANM KOPHTHPAIUM CHOHTHA, WM 3HAYMTETHH HEKOPHUTHPANIH CEOHTHA
MEIY JATATa HA HHAUBHAYANHUA (PHHAHCOB OTYET U AaTaTa Ha 0100pCHKE 3a TyOIHKYRaHE.

IV. OCHOBHH PHCKOBE

»» T€KCHM BaHk* AJl aKTURHO YNPaBNsABA PHCKOBETE, MpHCHLIH Ha AciHHOCTTA i, ¢ Len
NOCTUTAHE HA ONITHMATHO CHOTHOIECHHE MEKAY AOXOHOCT OT ONMEPALHUTS U IIPHCHIY PHCK.
IIpy  ynpapneHHeTO Ha DHCKOBETE ca ¢NAa3BaHH  M3UCKBAHMATA Ha fBarapckoro
3aKOHONATC/ICTBO M MPHICKHUMHTE €BPONCHCKH [JHPCKTHBH M peryllauMM, KaKTO M Ha
A¢HicTBalaTa BLTPEITHO HOPMATHBHA ypeaba Ha Bankara.

Bauxata  wpeHTHdWuMpa, oleusa ©  HaGmomaBa CLIIECTBYBADIMTE H
HOBOBB3HHKBAIMTE PUHCKOBE U YAIBUMOCTH.

IIpoltecuTe Mo ynpapncHHe H KOHTPOJI Ha PHCKOBETE, MPOM3THYALLM OT ACHHOCTTA Ha
baukara, ce OCLIUECTBABAT WEHTPAIMZHPAHO OT CBOTBETHHTE CNEUMANIM3IHPAHH 3BEHA
NOCPEACTBOM ACHCTBANMTE BPTPSIIHM MOJHTUKH, TIPOLENYPH, TPABANA H METOJONOTHH.
ChsnaneHara paMKa 3a yrnparieHue Ha pucka B , TexcuM Baug® AJl ocurypsBa afeKBaTHO
YCTAaHOBABAHE, U3MEPRAHE, HAOMOJAEHHe ¥ KOHTPON HA BCHYKH CHIISCTBEHHA 3a BaHKaTa
PHCKORE M BKIIOURA:

¢ Ilonutukn, npasuia u NMponeIypH 3a UAIOCTHO HICHTUDMIMpAHE, HIMEPRAHE,
HAOMIONCHHE W KOHTPOJI Ha BCHYKH ChIIECTBeHH 32 BaukaTa puckoe;

* OpraHyzauMoHHa CTPYKTYpa 3a YNpaBJCHHE Ha DPHCKOBETe C MOXXOAAILO
pasnpejeseHne HA OTTOBOPHOCTHTe MEXK/Y OTHENHUTE YNpPABICHCKH HHBA H HE3ABUCHMOCT
MeKAY Oushec 3peHaTa, WIMBANABAL (YHKUMA 10 CB3JABaHe, WM [OAHOBABAHEC Ha
SKCIIO3HLIMH H TE3H, KOMTO H3BBPIIBAT OLCHKA H KOHTPO HAa PHCKA,

lopymen HEAMBHAYaNSH AvIGIAR 32 AeHiHOCTTa Ha Bankara 3a 2023 r. T




¢ -Ilpoueck; CBBp3aHH ¢ pPETyNApHO HAaOMIOACHHE W TPWIOKCHUC HA NMOAXOUALINA
MEXAHH3MH 33 -O0KIanBaHe KbM PBKOBOACTBOTO Ha BaHkaTa, mogmoMarauii €peKTHBHOTO
YTIpaBJIeHHE Ha PHCKOBETE;

* . IIponecH 3a KOHTPOIT Ha IOAABPIKAHETO TI0 BCAKO BpeMe Ha JOCTATEHYUEH MO pazMep
HATHYEH KAMKTAN 33 MOKPHUBAHE HA CBUICCTBCHHTE PHCKOBE, KAKTO B HOPMAIHH YCAQRHA, TaKa
H B YCJOBH: Ha CTPEC;

* PaspMBaBe, yOBBEPUICHCTEAHE M AONBJBAHE Ha CH3AaACHATA CHCTEMA 34 OTYATAHE,
AWANTU3 U KOHTPOJI HA PHCKA, B CHOTBETCTRUE C PA3BUTHETO HAa PUCKOBHS Mpodun Ha BaHkata,
H3ACKBAHUATA HA HAHOHANHOTO K eBponeHcKo-ro 3aKOHOMAATENCTBO U ,u.oﬁpu're fOankoBH
OPAKTHKH. - orew wmmy, o oo - - m. B PO

l'[onnmmm: " npouecme no ynpaancﬂuc H KOH'I]}OJI Ha BCHYKH C’I’:LI.[CCTBEHH PHCKORE,
TIPUCBINH 34 - AEHHOCTTA - HA -, TekcuM-Bank™- AJl,- CoOTBETCTRAT - HA - €CTECTBOTO, Maada M
CIIOXHOCTTA Ha ICHOCTTa Ha bankarta. .

4.1. Kangras 1 KallHTAN0BA aJeKBaTHOCT

OOGHAT pasMep Ha perynatopHus cobGcreeH Kamutajd Ha ,Tekcum Bamk” AJl koM
31.12.2023 r. € 59 626 xun. nB., ka10 6230BHAT COGCTREEH KAIMTAN OT ILPBH Pel € B Pa3Mep HA
53 926 xun. nB. Koepuuuenture Ha KanmuTalioBa aAcKBATHOCT HAZBHMILABAT 3HAMHTCIHO
HOPMATHBHO H3UCKYCMUTe MHHHUMAITHH ChOTHOLUCHHA, KAaTO CTOHHOCTHTE MM KBM 31.12.2023
I. ¢a KaKTo clielBa: B

* CroTHomweHHe Ha §a3oBHMA coBCTReH Kamutan oT Wepsu pen — 17,71%, npu
HOPMATHBHO W3HCKYEMOQ CHOTHOLICHHE OT 4,5%;

* CroTHOLICHHE Ha KaNHTana oT NLPBH pea — 17,71%, Npu HOPMATHBEO FRHCKYEMO
¢hOTHOIIEHKE OT 6%;

* CwotHomenue Ha oflma xanHTANOBa afekBaTHOCT — 19,58%, mpH HOPMATHBHO
HW3HCKYeMO choTHoLIeHue ot 10,05%.

ObmuaT pazMep Ha PeryaaTOPHHTE KANMTANOBH M3Hckbahua kbM 31.12.2023 r. ¢
24 357 xwuy1, 51B., KaTo CTPYKTypaTa UM MO BHAOEE PUCK € CEAHATA!

* Kanuranoru usucksasns 2a Kpeauren puck — 21 997 xur. ne.;
* Kanuranosu H3kcKBaHMA 32 ONEpaLMOHEH PUCK — 2 360 XuuL. IB.

B croteeTcTRUE © M3McKkBaHUATa HA Hapen6a Ne 8 #a BHB 3a kanuranosure 6ygep,
bankara mofspaka mpeanaszen kamuranos Gydep B pasMep Ha 2,5% ot obmara cu prcKosa
eKcno3uuma, Oy dep 3a CUCTEMEH PHCK B pasMep Ha 3% OT PHCKOBO TIPETEIEHHTE eKCIIOZULIMH,
HaMUPaIy ¢e Ha TePUTOpHATa Ha PemyOnuxa Brarapus, u aHTHUHKIHYeH Gydep B pasMep Ha
2% 0T pUCKOBO NpeTerienuTe ekcrnosuumn. Kem 31.12.2023 r. TexHHTe pasMepy CEOTBETHO
ca 7612 xun. nB. 2022 1. - 6 709 xun. nB.), 8 924 xun. a8. (2021 r. - 7 710 xun. 1B u 5 937
XHJL B, {2022 r. — 2 603 xun. 1B.).

OryereHusT oT Baukarta M3MMIIGK HA 6230B CODCTBEH KAMMTAN OT IMHPBH pel KbM
31.12.2023 r. e B pasmep na 40 225 xun. 1B, (2022 1. - 26 410 XuN. 7B.) ¥ TOKpHBa MBLLIO
ACHCTBALMTE PEryNaTOPHH H3HCKBAHKA 3a KaNHTaNnoBu GydepH.

B pombianenye KbM PerynaTopHiTe H3HCKBAHMA 33 KATIHTANOBa afekBaTHoeT, Bankata
HPOBEXA PEryNapHO BpTpellleH aHANU3 Ha 8AekBaTHOCTTA Ha Kanutana (BAAK), B pamiure
Ha KOHTO Ce M3BBLPIIBA NEPHOAKYHA OLCHKA HA H3TBIHCHHETO HA CTPATErHsTa Ha BankaTa 3a
MOAABPIKAHe HA ZOCTATHUCH KO pasmep Ha.nmeﬂ KafMTajl, KOKHTO /Ia OCUIypABa alleKBATHO
HHBO Ha TIOKPHTHE HA NOCTHIC DHCKOBE, KaKTO M JIOCTATBICH KAMMTANOB 6ydep 22
NpeodoIfRaHe YCNOBUATA HA CTpec, Oe3 Aa ce M3MAra HAa OMACHOCT GM3Hec Jeiiocrra Ha
Bbaukara. Kem 31.12.2023 r. npu HOpManuu ycnosms HeoOxoaumusr kanutan o BAAK e

Tonumen Hﬂmﬁﬁﬁyaﬁermmmgangﬁgqma Ha bankara 3a 2023 r.
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21 227 xwun. nBs-npw-HanwMeH-57--157 xun. nB;, kato KanutazoruaT Gydep no BAAK
(peBMHEHHETO Ha HAIMYHKA Haj HeoOXxosuMud kanmuTan) ¢35 930 xun. ne. Pe3yntaThte oT
W3RBpilieHuTe KoM 31.12.2023 r. cTpec TecToBe 0 OTHOMIEHUE HA CHUIECTBEHITE BULOBE PHCK
MOKA3BAT, . ¥€ . KAIATAI0BATA 4J€KBATHOCT Ha.baHKaTa e ocHrypena AopH B XHIOTE3aTa Ha
CEPHOIHI HKOHOMHYECKH ChTPECEeHH.: KanuTanoBMAT H3NMHIIEK B YCIIOBAZ HA CTPEC € OLCHEH
B pa3Mep Ha 28 637 xua. nB.

4.2. OCHOBHHTe PHCKOBE, HA KOMTO ¢ H3JI0XEHa JeiinocTTa Ha Bankara ca:
4.2.1. Kpeauren prek

Kpe/MTHHAT pUCK & OCHOBHHAT ENIEMENHT B pucKOBEs ipodun Ha Bankara. Kpemurauar
PUCK BKNIOYBA BCHYKH , PHCKOBE, MPOU3THYAIMU OT HEBB3MOXKHOCTTA H4 KOHTPAareHr,
KPeAUTONONYYaTeN, eMHTEHT, MAM JTHKHUK (HapHuaHu oOwo ,AMEXHUK®) Aa A3MhIHAT
3AO0BJDKEHHATA CH, KOTaTO -Ca- ABJLKHMH B CROTBCTCTBHC C MBPBOHAYANTHO AOrOBOpPEHHTE
YCIIOBHA, MOpajlk NPOMCHH B HETOBOTO (PMHAHCOBO-HKOHOMHUYECKO CBCTOSMHHWE, WIH APYIo
cienuduaHo ofctoaTencrso. KpeauTHusT prck 00GXBAIMA PHCKA OT HEHIIThIHEHHE IPH
OOHYANHATE KPENUTHU CCNKH, PHCKA OT eMHTEHTA LPH CASAKH ¢ LICHHH KHIDKA, PHCKA OT
KOHTPAarcHTA IpH CAENKH C YY)KASCTPAHHA BaTYTAa, KBATOBH M KANHTAJOBH HHCTPYMEHTH,
AePHBATHBHH HHCTPYMCHTH, WM CTOKH, OCTATBYHHA PUCK OT M3IIOA3BAHHTE TEXHHKM 3a
HaMalABAHE Ha PHCKA H ABPKaBHUSA PUCK.

) B baHkaTa e H3rpajiena 1ANOCTHA CHCTEMA 32 OIIEHKA U YIIPABJIeHHE HA KPEAWTHHA PUCK

MOCPEICTBOM PASNHYHUTE BLTPEIIHE METOJUKH 32 aHAIHZ H OLEHKA, KAKTO Ha KOPIIOPATHBHH
KJIHeHTH,  TAKa, A Ha, PHUTCHN KNHCHTH, MON3BAIIY CTAHAAPTH3MPAHH  KPSAMTHH IPOAYKTH.
BrrpeluanTe NOTHTHKY U NPABHIA, CBBP3aHK ¢ KPEAMTHPAHETO HA KOPIIOPATHBHY KIHEHTH H
u3MIecky NI, ChABDKAT Hafi-BOKHUTE CMEKYABAIH DUCKA (DAKTOPH M HelicTBMSl M
OMPEAENAT PUCKOBHS ANCTHT Ha BaHKaTa Mo OTHOLIEHNE HA KPeAUTHHATE PUCKOBE,

bankara ynpaeisea U KOHTPOJIHpA €KCTOIULHMHTE, HOCUTENH HA KpeIHTEH PHCK H
KOHLICHTPAIIHOHHKSA PHCK B KpeAUTHHA NOPTHEiiiI upes CHCTEMA OT JIAMHTH, BKIIOUHTEIHO KBM
OTACTHU KIHCHTH, TPYIH KIHSHTH, KOHTPAreHTH U HKOHOMHUYECKH cekTopu. Ch3falieHH ca U
NOCTOAHHO AEHCTBAT ABA OpraHa -~ KpeuTeH cheT H KpeauTeH KOMUTET, KOHUTO KOHTPOIUPAT
MIPOLECHTE, CRhPIAHH ¢ OLIEHKA, MIPeAOCTABAHE M HAOMIOASHUE HA KPEAHTHTE.,

Kato uacT OT kpeawtHHMA pHcK, DaHkaTa ympasisBa M KOHTpOJHpa PHCKA OT
KOHICHTpaLMA Ha CKCIO3HLIHM KbM CAHH KIHEHT, HITH [PYIIA OT CBbP3aHH KNHEHTH, KAKTO H
pHCKa OT KOHLEHTpanus Ha EKCNO3MUMH KBM T[PYNH OT KOHTPAareHTH CBC CXOOHH
XapaKTePUCTHKH, YHATO BEPOSTHOCT 34 HEM3NIBIHEHHe 3aBUCH OT ofWM  (akTopH.
YnparneHWeT0 M KOHTPOMA HA PUCKR OT KPSOHTHH KOHLICHTPALMH ceé OCHIIECTBABR upes
HPpHIAraHe Ha JIUMHTH 33 NOJIEMH SKCIIO3HLHM KbM ¢AHHHYHH, M CEBP3aHH JMLA H JTAMHTH
3@ OTpaHMYABAHS KOHLCHTPAUATA 110 HKOHOMHYECKH CeKTOpH. Puckorere oT KoHUeHTpaim
MO HHAMBHEAYANIHY CKCOOZHLUHA W HKOHOMHYECKH CEKTOPH Ce H3MEpBAT PErvispHO M ce
OLICHABA THAXHOTO BLIJCHCTBAE PBBLPXY KANMTAJOBATA AASKBATHOCT Ha baHkara.
Hpentuduimpanero, H3MepBaHeTo, YNPAaBICHHETO HA COKTOPHH KOHLCHTPAUHH ©
BB3NpHETUTE OT bankaTa ceKTOPHH MIMHTH ¢4 perilaMeHTHparH B ., [lonuTHKa 3a ynpasneHue
Ha PHCKA OT KOHIEHTPALHUA 110 HKOHOMHYECKH CEKTOpH" .

[Mpes 2023 r. HAMa CHLICCTBEHH TPOMEHA B NpUONM3UTENHUTE OLICHKH, KAKTO U
NPOMCHH B MOJENNTE 3a OlEeHKa Ha ovaksaHarta 3ary0ba (ECL), pasnuuuu oT M3MeHeHHe B
PUCKOBHTE MapaMeTpH Ha MOAEN2 3a MPOBH3HPAHE, TAKA Y¢ T¢ He BOJAT AQ NPOMsAHA B
xnacHpHKalpsTa, WK GH3Hee MOZEIHTE.

FNopynmen UHAMBYAYENEH MoK 32 NeHHOCTTa Ha Bankata 3a 2023 r.
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4.2.2: Tlazapen pACK:-

Ila3apHusT PHCK ©.TEKYHIMAT MAH NOTEHLMANEH -PUCK 33 NPUXOIMTE M KanuTana,
BB3HMKBAI OT HeONaronpusiTHO W3MEHEeHWe Ha OOMEHHH KypPCOBe, Ta3apHUTE NUXBEHU
NPOUEHTH, LIEHH HA aKUHM, oOauraiuu, uWiu croku. IlazapHuaT puck ce oTHacd 3a Te3
OanaHCOBM H 3aA0aNaHCOBH TO3UIMH, KOHTO [OLJIOKAT HA 3aryOu, NPOM3THMALM OT
ABKAKCHHATA B ~Ia3apHUTE LCHHA, BKIOYBA—0CHOBHO = CICAHHTE TOAKATEOPHHA Ta3apHH
PHCKOBE: . -

Henoeuam pucex, cm:paamc NO3UUUNATE B-KANMUTANOBE UHCTPYMEHTH B THPrOBCKUS U
OaHKOBHSA MOPTPEHN; — - — ~im = e e

Puckem:-om xpedumen cnped (cneuudmtlen JIMABEH: PHCK), - CEBpP3aH ¢ TO3HLHHIC B
JbITOBH = leHHU - KHHX@-B-ThProBCKHs H OaHKOBUA MOpTeill, UIMEPEHH N0 CIpaBeHIMBa
CTOHHOCT;

Obwyusm -nixeent puck; -MIpOMITHYALL OT NOZUIUUTE B ABITOBH HHCTPYMEHTH B
THPTOBCKHA NOPTdheiin (MuXBeHUs PUCK, MPOM3THYAI OT JLATOBHTE TIEHHY KHIKA B OaHKOBHA
noptdeiin ¢ .00XpaHaT B AUXBEHHA PHCK, NPOM3THYALI OT AeHHOCTH U3BBH THPTOBCKHA
moprgeiin); '

Banymuusm puck € pUcKeT, CRBP3aH C BATYTHHTE NO3HLWH, BE3HHKBAIIY B Pe3yNITAT
Ha IpIocTHATa AeHHOCT Ha bankara. BanyTeH puck BB3HHKBA B OTPaHHMYEHA CTENEH H OT
OTKPHTATA BaMyTHa no3HLKA Ha bankara, KeM 31.12.2023 r. bankara He 0TYHTa KaHTAIOBO
H3HCKBEHE 32 BAJYTEH PHCK, ThH KaTo cymara Ha o0lnara HeTHa BaJyTHa MO3HLMA HE
NPeBHLIABA HOPMATHBHO ONpenciacHusA npar or 2% or olinusl pasMep Ha perynaTopHus
coOCTREH KamuTan.

bankara ynpasnapa il KOHTpPOIMpa Ma3apHUA PUCK NOCPEACTEOM WANOCTHA CTPYKTYpa
OT THMUTH, IPYIIHPAHU 1o BUAoBe noprdeiinu u puckoeu dakropu. Tesn MMuTH BroYBaT
06eM 1o BR10BE (HHHAHCOBH HHCTPYMEHTH U NOPTHEHITH, OTKPUTH BaTyTHU MO3HLAH, TIUMATH
3a CTOHHOCT Mo, PHCK H JIJHMHTH 32 MOTCHUHANHA 33.(‘3163.. JIMMHATHTE 34 cToliBOCT IoJ pUCK
QOMpEIcAT MaKCHMANTHO AONYCTHMATA MOTEHHHANMHA 331'}163 OT KOHKpeTeH (pHHaHCOB
nopTdeiin B paMKHTE Ha €AUH paboTeH JIEH, H3YUCICHA [IPH HUBO HA AOBEPUTENHOCT 99% u
npyR OMy CKake 38 HOPMA/HH NMa3apHH yeaoBusa. JINMUTHTE 3a MOTeHIIHAIHA 3ary0a onmpeaenaT
MaKCHMalHHA pa3Mep Ha 3arybara OT KOHKpeTeH $HaHCOB moptdeiis, xosto BaHkara e
CKIIOHHA jJa [10eMe.

4.2.3. JInxpen pACK, TPOMITHYUALN OT ACHHOCTH A3BHLH THPTOBCKH nopTdheiin

JIMXBEHUAT PHCK, € TEKYIHAT, HiIH NOTCHUHAICH PUCK OT NPOMAHA Ha AOXOIMTE H
KanuTana, Bb3HMKBAlWl OT HEONArompHATHU NPOMEHH B JIMXBEHMTE MPOLUEHTH H THXHOTO
BIMSHKE BBHPXY NHXBEHUTE TO3nuud B Oankopas noprdeiin. CrelGpHUHUAT JUXBEH PUCK
(PHCKLT OT KpeIHWTEH CIIpeA), MPOU3THYALL OT MO3KMIHKTE B HITOBH LCHHH KHIKA, OLICHABAHH
No COpaBesiHBa CTOHHOCT, ¢ oOXBaHaT B masapHui puck. HHBOTO Ha JHMXBEH pHCK c¢
OrpaHHYaBa qpe3 CHCTEMA OT JIHMKHTH 1 € IIPEAMET HA OHEHKA, AHAIN3, KOHTPO B YIPaBieHHe
ot KoMHuTera 3a yrpaBieHue Ha aktuBuTe M nacueure (KYAIT).

4.2.4. luxBagen puck

JlukBHAHUAT prck ¢ pucKBT BaHkara aa He MOXe 2 U3IIBIHM CBOMTE 3a0b/DKCHMUA TIPH
HaCTBMNBAHETO MM, WIM JIa HE MOXE Ja (PUHAHCUPA HOB OM3HEC M BEIMOXHHUTE HCKORE TIO
3a5aNnaHCOBM AHTAXHMENHTH MO BCAKO BpeMe, 6e3 J1a ce Haara 2a ce MOeMaT HenIaHHPaHu
sary6u ot npo;{axcﬁa Ha aKTMBH C OTOHUB OT naaapunre LIEHH, UAH OT pecanchupaHe Ha Mo-
BHCOKH J'II»IXBEHH HpOLl.eHT’H

lopninen naAMBMOyaies noxaag 3a achHoctTTa Ha bankara 3a 2023 1.




baHkata ynpasJigsa TMKBHAHKA PUCK Ype3.€iKe/JHCBHO HAOMIOACHHE H YNPABJICHHUE HA
NMUKBAMHOCTTE, MOLNBPHAHE " HAa NOCTATbYHA HATHYHOCT HA BHCOKOKAYCCTBECHH ~JNAKBHIHA
aKTHBH 3a o0e3NedaBaHe HECHOTBETCTBHATA MEXKAY BXOMAMIUTE W W3XONAIMTE MAPUUHH
TIOTOIH, ARATU3 HA°HECHOTRETCTBITA MEXK/AY- BXOAAIHTE M- M3XOIAIIH NAPHIHK HOTOLH MO
NajeKHH: HHTEPBAJIH, KaKTo -B-HOpMaiHa GatKoBa cpeda, Taka M- [PH PasiiuaHA- CIeHAPHH-Ha —
YTCKHECHA JIMKBU/IHA Cpela.

KonuuecTeeH W3MepHTEN ‘Ha-IMKBHIHUS - PUCK, choGpa3Ho -perynanuure na BHB e—
OTHOIIEHHETO Ha JJUKBHIHO NOKpHTHE. OTHOWIEHHETO HA IMKBHAHO NokpHTHe KM 31.12.2023
r. ¢ B pasmep Ha 210,85% 1 3Ha4MTeNHO Ha/[BHIHABA HOPMATHBHOTO H3uckBaHe oT 100%.

Onerikata M HaGMONCHHETO Ha JMKBHOHMA DHCK CE JIONBJIBA H OT pPErylipHO
TIPOBEKIAHE HA CTPEC TECTORE 3a.OMpeJeNsHe CTENEHTa -Ha-THKBHIHOCT:Ha Bankara mpH
pasTIeXJaHe - Ha - pasIduHi - CHEeHAPHH - HA -,/ INKBIAHA - KpH3a®.. Upesz  cTpec-TecTOBETE ce .
YCTAHOBABA H.aHAAM3HPA NTHKBHAHOCTTA -Ha baHKaTa B pasnuuHM yCIoBHA Ha cTpec ¢ IIgd
HelHATa ONTHME3aLMA U Habena3sBaHe HA KOHKPETHH MEPKH 3a MOLIBPKAHE HA aJCKBaTHO
HHBO Ha JukBuanu Oydepn.-B pamknre Ha-pasnuuHuTe CTpec TecToe, Bamkata oneHABa
CITOCOGHOCTTA CH 33 OCHIYPABaHe HA JMKBHIHOCT MPH PAINYHN CTENEHH HA YTeXKHEHa
TAKBUAHA cpefia. JIMKEHIHHAT PUCK C¢ OrPAaHHYABA H YIIPAB/IIBA YPE3 NTHMUTH H € NPESAMET Ha
aHamH3 H KoHTpoa oT KVAIL

4.2.5. OnepanHoHeH PHCK

OnepaLHOHHUAT PHCK € PHCKA OT 3ary0a, IPOH3THYAINA OT HEANEKBATHH, HITH HeAoGpe
hyHKUFOHHpALIK BBIPCIIHM TIPOLECH, XOPa ¥ CUCTEMHM, HIM OT BBHUIHH ChOMTHS, KATO
BKJItOYB& B C€0€ CH.M MPARCH PHCK.. - oo o o i N R

OrnepanuoHHUAT pHCK ce H,EleHTHq)HHHpa H H3MepBa BB3MOXKHO Haﬁ-H3qcpHaTeHHO c
HeN YCTAHORSABAHE HA MOAXOMAINM MeEPKH 33 HEMOBOTO H3DATBaHe, peyUHpaHe, MPEXBLEPIsSHE,
WM cB3HatenHo noeMane. Crparerwsara za ,JexcuM Banx™ AJl e ma ceelie 40 MHHUMYM
OMepallHOHHUA pHCK. Boagem mpumuun ¢ QakTopure, CMeK4aBalld ONEPAIMOHHMS PHCK
(mpunarane HA NPMHLAIA HA ,,.YETHPUTE K", BIPAAEHH KOHTPOIIH, CPABHEHHS], PeKOHCHIAIUN
¥ Ap.) 1a 6BaT BKIICUEHH B OCHOBHHTE GH3HEC NPOLECH.

Monuruxure, npaBHNaTa ©u [POLEAYPHTE 3a MACHTHQUMUMpPAHE, HIMEPBAHE,
HaGIIONeHNe U YNPABICHHE HA ONEPAMOHHUA DHCK ca 9CHO AeMHHPAHH [O HAYHH,
NMO3BOABANL AOKYMEHTHDAHE, OTYMTAHE M KOMYHHKHpPAHE HA BCHUKM AacfeKTH Ha
OMepallOHHAA pUcK. C NpHeTaTa BRTPCHIHO HOPMATHBHA PAMKA CE ONPENCHAT OCHOBHHTE
MPUHIHTH, METOAH U HHCTPYMCHTH 3a MJACHTHMLUHpaHe, H3MCPBAaHE H YNpaBleHHe Ha
ONEPALMOHHAA PHCK; TMpoucAypure 3a cbOHpaHe Ha undopMauMs M HATpYNBAHE Ha
MCTOPUYECKN JAHHM 33 BBRTPCIIHHTE OMNEPATURHM 3aryGM, OTHACSIIM Ce 3a BCHYKH
HAPaBiIeHUs B JeHHOCTTa, NMpaBMJATA 33 H3BEPIIBAHE HA BERTPEIIHA CAMOOLIEHKA Ha
OTIENHMTE 3B€HAa B BaHKaTa 2a HHBOTO Ha OMEPALMOHGH PHCK U CTENEHTA Ha MPHNArAHHTE
KOHTPOJIH; NHpaBHIaTa 3a HabIOACHME M OLGHKA Ha KIIOYOBH PHCKOBH HMHIMKATODH (3a
YCTAHOBABAHC B HAM-PAHCH €Tall HA MPOMEHH B ChUICCTBEHHTE (AKTOPH 32 HACTHLIBAHE HA
OIICPAIIHOHEH ChONTHA); MEXAHH3MHTE 32 JOKJIaABAHEe HA UHGOPMALMA HA PEKOBOACTEOTO 32
NpEATPHEMAaHe Ha MPCBAHTHBHH MEPKH M SHCTBIA ¢ el MUHEMH3HPAHE BEPOATHOCTTA OT
HAaCTEMBAHE HA ONePALMOHHH CEOUTHS, HIM HAMANABaBe Ha GHHAHCOBHA edekT 32 BaHkarta oT
BB3HUKHAIH OTICPALIMOHHE ChONTHS.

B Bankara ¢ chopmupan Komurer Mo YNpasienne HA ONIEPALMONHMSA PUCK, KOHTO €
COCMANHIUPAH KONEKTUBGH OpraH 3a  OIEHKa, ‘aHANH3, OTUMTAHE H MOANOMAraHE
YNPaBNEHHETO Ha ONIEPALMOHHHS PHCK, MPAKO NoadMHeH Ha MsmearutenHuTe OUPEKTOPH Ha
Bankara. Bogar ce ,,Enextponeﬂ PETHCTED 32 HaeHTHGUIMpann cbbuTHs“ n EnekTpoHeH
PETHCTBD Ha MOCTBIMINTE KAAGH, B KOUTO C€ OTPa3ABAT BCHYKH BLEHUKHAH OTIEPAIHOHHE
¢bOMTHA M MOCTBIMIH XKanbn, OnepauHOHHmT PHCK ce MASHTH(HIMPA U YIIPABIfBA H upes

Togwmen vnauBnayanen poxaaz sa aelHocTra Ha bankara 3a 2023 r.
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CHCTEMH OT KHIOYCGEBH-WHIHWKATOPH -34~ Ol'lepaHHOHeH PUCK H-3a- camoouel-n(a HHEOTO - HA-

oNepallHOHEH PHCK M TIPWIATAHUA KOHTPON, = 7 "= ——————" -
4.2.6. HlenoBH PHCK N0 HEABRKAMATE HMOTH - .-

L1eHOBNAT PUCK MO HEABXUMHTE HMOTH BKIFOYBA IOTEHITHANHATE 3aTyOH, KOUTO S1xa
MOTTH 1a BE3HUKHAT B PE3yIITAaT Ha KoJIeOaHHA B Ta3apHATA CTOMHOCT HA HEABIDKMMHTE HMOTH,
cobcTBeHOCT Ha baHkata.: PUCKET 0T HeIBHXXHMHATE HMOTH; HPEAOCTABEHH KaTo 00e3nedcHUs
MO KPeaHTH ¢ 00XBaHAT B KPSHTHHA PHCK.

Puckosete 0T Bh3MMKHK KoNeOaHus B nazapHata LCHa Ha NPUTEXaBaHUTe OT Badkara
HEIBHXHMU UMOTH Ce H3MEPBAT 4pe3 CLICHAPHEH MOAXO, IIPH KOHTO ce LOMycKa HaMalleHHe

B CTOMHOCTT2 Ha HeIBMKUMETS HMOTH, COGCTREHOCT Ha bankatar BB3 0¢HOBA HA HaMalleHHETO-

B GanaHcoBaTa cTOHHOCT Ha MPHTEKABAHHTE 0T BaHKaTa HEABIKAMUTE HMOTH CE ONPEACIA
Kanutajlop 6ydep 3a NoKpHBaHe NCHOBHA PHCK O HEIBIXKMMHTE HMOTH, KOHTO Ce IpHcnana
OT HJIHYHHA Ka[MTaJl 33 NIOKPHBAHE HA MOSTHTE PHCKOBE (KPEIUTEH, a3apeH; onepalluoHEH)
B PaMKHTE HA RRTPEHIHATA OUCHKA Ha KanuTaiopata afiekeargoct (BAAK).

4.2,7. MaKpOHKOHOMH'IECKH PHCK

MakponkoHOMHYECKHAT PUCK CE H3Pa3sABa BbB BEPOATHOCTTA OT HACTHIEAHE HA 3aryOH
TMIOPAAH PE3KH KONEOAHUS M HETATHBHH TeHIIEHINH B MAKPOHKOHOMUYECKATa cpea. Bankata
OLIEHABA MAKPOMKOHOMHYECKHSA PHCK B PAMKHTE Ha BBTPEIHATA OlicHKa Ha aAeKBaTHOCTTA Ha
HAJITIHAA CH KarHTaj 3a MOKPHBAHC Ha MOCTHTe PHCKOBE MpH HACTBIBAHE HA CCPHOSHM
HKOHOMHYECKH, FUTH Na3apHH ChOUTHA. =235 v a .7 27 T Sl i -

TenpenumuTe B MAKPONKOHOMHU4ECKHTE (PAKTOPH OKAZRAT CHILECTREHO BIHAHUE BEPXY
BCHYKH HKOHOMMUECKH CYOSKTH R CTpaHaTa, B TORA UHCTO B BRPXY JAelinocTTa Ha Bankara.
Crnrmacao MCQO 9, B MOJENHTE 23 OHEHKE HA OUAKBAHMTE KpeoutHu iarybu, Bankata
BKIIOYBA it WHPOPMALHA 33 OFCHIN TIEPHOAH, BKIIOYHTETHO MAKPOHKOHOMHYECKH (haKTOpH,
KOUTO NMPAKO MOTAT Aa ¢€ 0TPa3siT Ha GHHAHCOBUA Pe3YINITAT.

B xparkocpoucH A0 CpeaHOCPOMEH IUIAaH Ce 3anasBa CPAaBHMTENHO BHCOKATA
HECUTYPHOCT, CBbP3aHa ¢ JHHAMUYHATA NPOMSHA HA [IaPHUHATA MOAMTHMKA M CTENeHTa Ha
[OBHIIABAHEe HA OCHOBHMTE JIMXBeHU npoueHTH oT ELIB, npeasnn npoALmxapalnara BHCOKA
uHMalys B crpanute oT EBposonara. B yenorusTa Ha BanyTeH 60pa, KOHTO GyHKIMOHHpPa B
bearapus ot 1997 r., napuunara nosuraka Ha ELIB 1 ocHoBHnTe Muxsd B EBpo3oHaTa BAHAAT
NpAKO Ha MaKpOUKOHOMHYECKATa cpeja B brnarapui.

V. HAYYHO-H3CJIEJOBATEJCKA M PA3BOHHA JJEHHOCT

bankaTa He pa3sBHBa HAy4HO-H3CIICAOBATENCKA H Pa3BOHHA NeiHOCT.
VI O®PHCH M IMEPCOHAJ HA ,TEKCHM BAHK* AJl

Kbm 31.12.2023 r. Baskara ocbimecTsara feiiHocTra cu upes [lentpanno Ynpaenenne
u B 31 opuca B 22 Hacenenu Mecta. KM 31.12.2023 r. cnucpunnsT 6poil Ha mepcoHana
Ha bankara e 275 Gpos cay:xutenu npu 273 6p. npez 2022 r. AZpecET Ha perHCTpPaLEA HA
»1ekeuM bank® AL ¢ rp. Codus, 6yn. ,,Tomop Anexcanapor® Ne 117,

Hentpanso ynpasneuue #a ,Texcum bank“ AJl e curyupano B rp. Codus, Gy
»Tonop Anekcannpop® *Ne<117:*Bwe-Besika' cTpykTypa HAa BaHKATa wIHCHTHTE MONYYaBaT
KOMIETOHTHO oOcmyxBaHe H WHOMBHAYANHO OTHOLICHHS NpPH [PEANAraHeTO Ha
pasHooOpasHaTa raMa OT NPOXYKTH M ycuyrd Ha ,,Texcum Banx™ AJ]. ITpes rogdHara
NPOABIKH MPOLCCa HA DPAa3BHTHE HA YOBEINIKUTE PECYPCH, NpPaBUNATA H MpOLEAypUTe,
CEBP3aHH ¢ noAdopa, MONIUTHKATA 3a 0GyueHHe M HOZOOpABaHE AeHHOCTTA MO IUAHApaHe,

TVopuinen uHAMBMAYaTiEH 4OKESA 32 IEHHOCTTa Ha DaHkarta 3a 2023 r.
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HaGJ]lDJICHHe H KOHTPOJ] -Ha - pA3XOAMTe 34 MePCoHala H HOBHIIABAHS OTTOBOPHOCTHIC Ha
MEHH/DKMBHTA B Tazu obIacT.

- .

VII IIPHTE)EABAHH OT TEKCHM BAHl{“ A,Il ¢'HHAHCOBH HI-ICTPYMEHT!'I_ )

Hpum;fcananméo-r,,Telcc um Bank ALl keM 31.12.2023 v, punancoBH HHCTPYMEHTH
¢4: ABPKABHH OGIHIaLMH, Kopnopamsnn ofnurauuu, akunn 1 AANOBE, YHATO 061IA CTOAHOCT
¢ Bpasmep Ha 157 281 xun. J1B., KitacuMIMPaHH [0 CIIPABEAIMBA CTOHHOCT B IEYANGATA, WK
3aryGara —'43 910 xun. 18, DO CHPABC/THBA CTOMHOCT Mpes Apyr BCCOOXBATEH JIOXOJ - 35
723 xXun. AB. K 110 amoanaupaHa cToiHOCT — 57 648 K. 8.
HHBCCTHL’(HHTB B ACOUHMPAHH, ALWEPHH H CBBMECTHH NpCANPUATUA €& | pasMep Ha
452 xnr. ns.
Ko 31.12.2023 ™ 77, TEReHM l:iaHk““”AI[“'“*ﬁﬁﬁTé}ic'ﬁBé"" JUK, ™ eMuTHpani
ot IlpaeuTENCTBOTO HA PenyGmka boarapus Ha ofuia cTofuoct 63 411 xun. b
l{opnopamaﬂnre mnmnn uemm KHIDKa Ha Gbnrapcm H ‘Iy)K,EI,GC'IpaHHH CMUTCHTH ~

KAKTO H GANOBETE B KOACKTMBHH uusecmuuonuu CXEMM, TIPHTEXABAHH OT BaHKaTa ca B
pasmep Ha 51 486 xwi. ne.
KoM 31.12.2023 r. nruiepHuTe Apy>KecTBA He NPUTEXARAT akiuK Ha hatkara.

VIIL M3ITEJTHEHUE HA IIPOTPAMATA 3A IIPHJIATAHE HA MEXKAYHAPOAHO
NPH3HATHTE CTAHJAPTH 3A JOEBPO KOPIIOPATHBHO VIIPABJIEHHUE

“Texcum Bank™ AJl e y6mmuno apykectso oT 16.01.2013 T., BrikicaHo B Peructopa Ha'
nyGauaHMTE ApY:KECTBA H APYTH eMuTeHTH, BogeH oT K®H ¢ pemenue Ne 8§1-TIJ1 ot
31.01.2013 r., cprmacdo 4. 30, an. 1, T. 3 o1 3K®H. C [Mporokon Ne 8/11.02.2013 r. Ha CrBera

Ha AHPEKTOpUTE Ha ,.b@B“ AJ], TeproBHATa ¢ akium Ha ,, Tekcum Bank™ AJl e JomycHaTa Ha
OcHoseH nazap BSE, CermedT akiuu ,,Standard®.

OTroBopHHTe PEKOBOOHH CTPYKTYPH H CIOyxutend Ha ,Tekcum Bauk® AJl
OCBIIECTBABAT YNPABIeHHETO Ha BaHKaTa CTPHKTHO cheaBaiKi H3UCKBAHUATA H IPETIOPHKHTE
na Hauuonanuus koaekc 3a KopmopaTwpHO ynpasienue (Kogekca). B cporsercreme c
yetanogeHure B Thprosekua sakoH u 3TITTIK Hopmy Ha KOPIIOPAaTHEHO YTIpaBNeHHe, KAKTO H
¢ pasnucaHnTe B KoJgkca HOPME M MIPENOPHKH M CHOGPAHO MEXAYHAPOIHO MPH3HATUTE
CTAHAAPTH H NPHHIMITH, KATO OTYHTAT IPOMEHHTE B PEry/IaTOPHATA H KKOHOMHUECKATA Cpefia,
Yupaeutenuuar ¢reet H Hapzopauar coet Ha , Texcnm Bank® AJl yiipaBmisar He3aBHCHMO
H OTrOBOPHC baHKaTa, Kato cJiefBaT YCTAHOBGHHWTC BH3MA W CTPATETHMYECKH HACOKH 34
ACHHOCTTa M CNENAT 38 CNIa3BaHETO HA HHTGPECHTE HA AKIMOHEPHTE.,

B choreercTeHe ¢ m3KncKBaHuaTa Ha un. 27 oT HapenBa Ne 2 na K®H ot 9.11.2021 1.
3@ MPBOHAYANHO H MOCACABAINO PA3KPHBaHe HA MHGOPMaLMA npy nyONHYHO MPEANAraHe Ha
LCHHH KHIDKA W AOTYCKAHe HA LeHHH KHIDKA /10 TBPrOBHA HA PEerylIHpaH Na3ap, KAKTO H BbB
BpE3ka ¢ 4n. 100T, an. 3 or 3akona 3a myOnMuHO NpeanaraHe HA LEHHW KHWKA, OTHOCHO
3aB/DKEHHETO 33 pasKpUBaHe npes obllecTBEeHOCTTa Ha HAGopMais mo 4, 24 ot Hapenfa
No 2, ,Texcum Bauk” AJR, paskpuBa peryiaupaHaTa uedopMauys npea obmecTBeHOCTTa
[IOCPEACTBOM ~ enekTpoHHata Meaun ,Hudocroxk® AJl, wupes oduumannma yeGcaiit:
www.infostock.bg.

8 1 Kopnopamsno p'umno,u_c_Tno crpym‘ypa H qumcum! .

8.1.1. YiopaBHTeneli CLBeT

VeraspT na ,Texcum Bauk“ AJl onpemens (yHKUMHTE W NPaBOMOILMATA Ha
YHpaBUTENHIA ChBET B CHOTBETCTBHE C pelieHUATa Ha OGWOTO CHOpaHue ¥ 3aKOHOBUTS

lNopuimen uHAMBAAY aneH noORIaA 33 etiHOCTT2 Ha balkaTa 3a 2023 r.
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pasnopenou. barkaTa ce ynpasnasa B MpecTaBNABa OT Y IPABHTENCH CHBET, KOHTC H3BBPIIBA -
CBOATA ACHHOCT noa kouTpona Ha Hansopuua ceeer: ChriacHo YcTara, YTIPaBHTEHUAT CHRET

Ha BaHkaTa: ce CBCTOH OT TPH:I0 ACBET AeeCcnoCOOHH (PHU3HYECKH THLA, KOUTO ¢¢ H30MpaT u
onpenenst or Haxsopuua:cepet:-KeM:31:12.2023 r,. YnpaBuTenHUAT. CBBET ¢€:CECTOU-OT. 4

4/ICHa, KOUTO-ca -u30pany -oT-Han30pHiuA: CBBET -3a- CPOK- OT -IIET: FOMHI - U-MOTaT-1a- OB aar -

3aMENAHM W Apen3OrpaHn Ge3 OrpaHMMEHVS U TI0 BCIKO BpeMe oT HaizopHus ChBerT.

YNpagUTETHHAT CRBET AOKNaABA Mpe] HagzopHU ¢EBET 3a- 1eMHOCTTA U CHCTOSHHETO
Ha BankaTa Hali-MalTko BeHEXK Ha TPH Meceld.

Kowmnerennpure, npapaTa 0-3aAbIDKCHAATA HA YWICHOBETE Ha YIIPABHTEHKEA CHBET Ce
ONpeAEaAT ¢hoOPasHO H3UCKBAHWATA HA 3aK0HA, YeTaBa Ha Bankara, [Tpasunauxka 3a paGorara
HAa YNpaRMTENHUS CHBET M CTAHAAPTHTE 32 A06pA NMpodecHOHANIHA H YNPARICHCKS PAKTHKA.
YOpaBuTe THUAT. CHEET PelIaRa BCHYKH BENPOCH, KOMTO Ca-TIOCOUSHH B Y CTaBa U [PHIIOKUMPT
3aKOH M He Ca.OT H3KMOYUTEAHATA KOMIICTCHTHOCT Ha . O6woTo  ¢x0panue, unu Hapzopans
CBBET. : re— - - - '

{Ipapomomusita U PyHKIMUTE HA YIIPABHTCIHUAT CHBET Ca J1a: =
a/ OpPraHU3Mpa- U3ITEIIHEHHETO Ha pelleHHaTa Ha O6moro cs6panue ¥ Ha- HazopHus chBer;
6/ onpenens odipTe. HacOKH U JUIaHA 3a AciiHocrra Ha Bankara, Biema pelI¢HHA OTHOCHO
Kp¢AWTHATA, TUXBEHATA, CICTOBOAHATA  PUCKOBATA [TOJUTHKA M NPABHIIATA 32 YIIPARICHHUE HA
pHcKa;

B/ OTKPHBA M 3aKpHBa KIOHORE Ha Bankata;

I/ B3eMa peilleHUs OTHOCHO YHIacTHeTo Ha BaHKaTa B IpYrl Apy>KecTBa B CTpaHaTa i 4yk6uHa,
yBeNHYABaHE Ha KallKTana Ha bankara M n3qaBane Ha o0MHrauyy B paMKKTE HA OBJIACTABAHETO,
¢BbIIacHO YeTasa;

A/ pewasa BBIPOCHTE OTHOCHO NPHIOGHBAHETO M pAZIOPEXIAHETO ¢ HEABHKHMH HMOTH U
BEIUHH MpaBa BEPXY TAX,

e/ onpenensa cTpyKTypata U Jikxuocture & bankara;

&/ varoTBa ¥ mpeanara Ha O6moTo ¢BrOpanme roaumuna oTHer Ha Banxata;

3/ B3eMAa pCIICHHA 34 CbLIECTBEHA TPOMAHA B JeHHOCTTa Ha BaHKaTa, CHUIECTREHH
OPTaHW3aLIMOHHH POMCHHU, K2KTO H TRJINOCPOYHO CHTPYAHUYSCTEO OT CHINECTBEHO 3HAUYSHHE
3a baHKaTa, unM NpexpaTABaHEe Ha TAKOBA CHTPYLHHYECTEO;

1/ H3ITBIIHABA BCHUKH APyTH YHKUHMH, BBaN0KekH My of OBmoTo cebpanne win Hansopaus
CHBET M 3aKOHAa.

PetenMaTa Ha YOpaBuTenHud chBeT 1Mo 6. .6 U ,,r"-, K", KakTO W B APYrH cliyuad,
CBINIACHO Y CTABA H 33KOHA, MMAT JelicTEHE M0 OTHOMEHHe Ha baHKkaTa cief OAOOPABAHETO UM
ot HaxsopHus cheer. 3a pemenuara no 6. ,3% e HeoGX0MUMO NMpeABAPHTENHO CHIIACHE HA
Hapzopuua Ceeer.

BB Bpe2Ka ¢ JeHHOCTTa CH, VNpPaBATENTHHAT CBBET € NpHER NpABMIHMK B
CLOTBETCTBHE C M3HCKBaHUATa HA 4n. 36, an. 4 ot Veraa, KoiTo e ogobpen or Hapzopuusa
¢bBeT. I IpaBUNHUKET € aKTyalH3HpaH o1 Ynpaeurentud cseeT ¢ [Epotokon Ne 62/22.11.2023
r., yIBepacH oT Hagsopuna ¢weer ¢ IIpoToxon Ne 57/22.11.2023 r. YnpaBHTEnHuAT CEBET
3aCe]aBa BEAHBK CSAMITIHO, HO HE MO—MaNKo OT BEIHEX MeceuHo. Korato unrepecure Ha
BaHkaTa Hanarar, CHUIMAT ce CBUKBA U Mo-decto. 3aceqaHusta ce ceukear ot [peaceaatens,
3aMeCTHHK-TIpe AceiaTeNs, HIH 0T M3MbIHHTENHUTe HPEKTOPH M0 TAXHA HHAUMATHEA, WIH
N0 MCKAHE HA WieH Ha YNpapuTeJHMs cbBeT Wnu Ha HamsopHua ceeer. Pemienusra na
YnpaBuTenHuA ChBET ce BleMar ¢ OGHKHOBEHO MHO3MHCTBO OT BCHUKH WIEHOBE, OCBEH aKO
3aKOHBT, HITH Y CTABBT NPEABIDKAAT APYro. YIIPABUTENHUAT CHBET MOXE Ja B3eMa PelCHHS H
HETIPUCECTBEHO, - aKO BCHUKH* WICHOBE CA°33ABUIH THCMCHO CBITIACHETO CH 3a -PeHICHHETO.
Korato ce-BseMa peilietine oTHOCHO- H3G0p, 0cBOGOXKAaBAHE; MK ONIPEIENAHE OTIOBOPHOCTTA
Ha H3INBIHHMTECNICH OHPEKTOP, CBIMMAT He ydacTBa B DiacyBaHero. Ha sacemaHusTa Ha
YTNpaBuTeNHUA CHBET CE BOAAT MPOTOKOM OT CEKPETaps-Ha Y IPaBHTENHHS CHBET, KOATO He e
“WICH HA YTIPABUTENHHS CHLBET, H R KOHTO CE OTPAzSBAT BKIIOYCHUTE B IHEBHHS el BHIIPOCH,

Coavinen MHAKBKMAYAREH [T 32 JeHiHOCTTa Ha Bankara 3a 2023 1.
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HaNPaBeHHTe - N0 TAX MNpeIOKEeHUA, Pa3HCKBaHKA U B3eTuTe peweHua. [Ipotokonure ce
TIOAIIHCBAT OT BCHYKH: [IPACHCTBAIY 4ICHOBE HA YTIPABUTCHHA ChBET H CCKPETapd, KaTo ¢e
HOMEPHPAT W K1aCKPaT, ChoOpasHo MOPeAHOCTTA Ha 3ACENAHHATA, 3a¢/IHO ¢ IIPHIIOKCHHAATA.

M3bopsT Ha uneHOBE HA YIPAaBUTEHIS CHBET ¢€ H3BBPIIBA CAMO CASH NPEABAPHTEIIHO
opobpenne ot BHB; ¢briaacuo nsnckeanusara Ha 3KH 4 npunokuMATe I0A3aK0HOBH aKTOBE.

YneHoBeTe HA YNPAaBHTEIHUA CHLBET OTTOBAPST HA MIUCKBAHUATA, nocodeHH B 3KU,
SIMMIUK 1 Verapa Ha bankata.

Unenosere: HA-YIPABHTEIIHHA-ChRET. Ca- ITBACHHA [a- H3ITBIHABAT 3aXbJDKCHAATA CH. B
uHTepec Ha-banKaTa 1 aa nasAT TalinuTe Ha-Bankata u cie KaTo NpecTaHaT Aa ObAT YneHoRe
Ha ceeera. [lo-Bpeme: Ha CBOA: MAHIAT YNeHOBeTE-Ha YIPABHTENHUS: CHRET -CE- PHKOBOJIAT B
CBOATA AeHHOCT OT 0OMONPHETHTE NPHHLIMITH 32 MOUTEHOCT H YIIPABieHCKa H npodecHoHarHa
KOMIIETEHTHOCT. ChriaacHo - YeTapa-4neHOBeTe Ha- YIPABHTS/IHMA CBBET €a ATbKHH, 1a
H3OLAHABAT 3a0bJKCHHATA CH ¢ TPHIKaTa Ha*Jo0bp ThProsew Mo HAYHH, KOWTO 000CHOBAHO
CHHUTAT, U€ € B HHTEpeC Ha banKaTa H Ha BCHYKH aKUHOHEPH Ha BaHKaTA M KaTo MojI3BaT caMo
HHGOpMalLWsl, 33 KOSTO 0G0CHOBAHO CYUTAT, Ue e JOCTOREPHA U ITLIIHA; /A NPOABSIBAT JIOATHOCT
KbM baHKara, KaTO NpH M3ITENHEHHETO HA 33JB/UKCHHSTAa CH MPeANOYHTAT MHTEpEca Ha
Bankara npea cpost cobeTBeH RHTEpeC U H36ATBAT NPEKH KK KOCBCHH KOH(THKTH MEXIY CBOS
HHTCpeC H MHTepeca Ha baHkata, a ako TakHBa KOH(NHKTH BE3HHKHAT, WM YNEH HA CHBETA
UMa aenosu uHTepec (Mo cmuchaa Ha 3KW u 3ITIIK) oT cKmMoYRaHe Ha THProBCKa CAEMKA ¢
baHkaTa - CBOCBPEMEHHO ia MM Pa3KPHBAT MHCMEHO Npel YNPaBHTENHUA CHBET H He YUACTEAT,

-KaKTO H BE OKa3BaT BIHAHHE BLPXY OCTAHANNTS YICHOBE HA CHBETHTS NMpH B3EMAHETO Ha

PEIUCHHA B TE3H CIVYAH,
8.1.2. Haxzopen cbBeET

HaazopHusr creet Ha ,, Texcum Bank” AJl ce chetou oT TPH A0 ceneM AceciocobHu
puznuecku muua, wbpanu or O6moTo crbpanpe 3a ¢poK JO 5 roAHHH. 3a WIEHOBE Ha
Hansopuna obBeT Morat fa Obgar msOupaHu W ropuamdeckH nuua. B Tes cayuan
IOPHARYCCKATE JiNUa ONPEAENAT [IPEACTABHTEN 33 WIIThJIHEHHE Ha 3a/RIDKEHHSNTa HM B
Hanzoprus ceeer. 1OpuauYeckUTe NHIA ca CONMIAPHO H HEOTPAHHYEHO OTFOBOPHH 3AETHO C
OCTaHAJMTE UNeHOBe Ha Haf30pHuA CHBET 32 3aB/DKSHHATA, POH3THIAINM 0T AeHCTBHATA HA
TeXHUTe npeAcTaBuTenH. H360peT Ha wicHoBe Ha Hamzoprus ¢hBET ce M3BBPIUBaA CAMO ciiel
npeaBaputenno opobpenue ot BHB, cbrmacHo msucksanusta na 3KM U npraoxkuMute
MOA3AKOHOBH aKTOBE. EQHO U CHINO NHLlE He MO3Ke Ja 65/1e eqHOBpeMeHHO UneH Ha HagzopHus
W Ha YTIpaBUTeNHUsA CEBET Ha Bankara. 3a noAnoMaraHe Ha cBROATA AeiiHocT HAM3opHUAT ¢hBeT
MOXe I3 CH3/[aBa CTeHANIMZUPAHN KOMUTETH U APYTH MOMOIIHH OpraHHu.

Kem 31.12.2023 r. Hapsopuuat csset na baHkata ce ChoToH OT 5 (H3HYECKH TMua,
KouTO ¢a u3bpann or OGwoTO ¢bOpaHME 33 CPOK OT NET TOJWHH M MOraT a3 OBIar
npeu30Hpany Ge3 orpaHUYeHuE.

UneHoBeTe Ha Hafi3opHUA CERET, KAKTO M HPEACTABUTENNTE HA IOPHIMICCKUTE FHIA,
yneHoee Ha Hamsopuua ceBer oTroBapiAT Ha M3HMCKBaHMATA, MocoueHH B 3KU, SIIK u
Veraea Ha Bankara,

Haii-Manko e2iuH oT WleHoBeTe Ha Ham30pHUS CBBET, CHIMIACHO H3UCKBAHHATA Ha 3K
H Hal — MaJIKO e/IHa TpeTa OT YneHosere Ha Haxzopuua cueet, & croteercTue 0be U ITIIK,
TpAGBa Aa GBaaT HezapucuMH Muua. Hesasucumust uneH va HapzopHus cbeer ne Moske ma
Obae:

Fomumen HHAMBUAYa/EH 50124 33 ASHHOCTTa Ha BaHkata 32 2023 .




1. cnyxkuren-s BankaTa wiH JHUE, 3acMalo JUTBXKHOCT, CHOTBETCTBAIA Ha BHCII
PBKOBOICH MSPCOHAI B HEHHO IBIICPHO JAPYIECTBO;

2. akHHOHep, KOWTO NpHTEXaBa MPIKO, WK Ype3 CRBP3aHH JTHIA Haii-Maako 25%
/ABajeceT M IeT OpOLIEHTA/ OT ITIACORETE B 0OLIOTO CHOpaHHe, WK € CREP2aH0 ¢ BaHkaTa Jule;

3. nune, K0eTo ¢ B TPalHH THProBCKH OTHOmMEHUA ¢ BaHkaTa, MM HAMA ChHIISCTBEHT
(HUHAHCOBH MM ACNOBH OTHOTHEHKS ¢ DaHKATA;

4._wieH Ha YNpPABHTENEH, WIH KOHTPONEH OpTaH, HPOKYPHCT, MU CIyXKUTE! Ha
THLPTORCKO JPYXKECTRO HIH JPYTo IOPHAMUECKO JAUE 1o T. 2 U T. 3;

5. CEBP3aHO JIHLE ¢ Apyr wieH Ha Hamsopuus, wim Yopasurennus cvbeT Ha Bankara
HJIH YIIPaBUTEIeH OpraH Ha HEHHO ABIIEPHO PYIKESCTBO;

6. IprTeKaBa PSKO WIH HENPAKO KBANTM(PHIMPAHO ,1151110130 y4acTue B bankata;

7. uNicH Ha YNIPABUTEHHAS CEBET Ha BaHKaTa WIH YieH Ha PRKOBOACH OPraH. HA HeMHO
ABUEPHO APYKECTBO M HE € 3aeMAll TAKABA JThKHOCT Mpe3 HOCHENHNTe S FOIHHH;

8. ma e 6un unen ka VnpaBHTCIHUS CBBET Ha BankaTa B NpoAbIKEHHE Ha IoBewe oT 12
MOCHSAOBATENHH FOIHHH,

9. nuLe, KOeTo MoNyJaBa 3HAMWTCITHU TUANAHMS WITH IpYrd o6nard oT bankata, W3Rk
BB3HATPAKAEHHETO 33 M3NBIHABAHUTE OT Hero (pyHKiUH.

HagsopHuSAT ¢hBeT 0ChILUeCTBABA OGN HAA30P ¥ NPEABAPHTEICH, TCKYIL M [IOCIEIBALL
KOHTPON BBPXY NCHHOCTTA Ha YIPAaBUTEAHWA CBBET. Haa30pHHAT CHBET HE Y4acTBa B
ynpaenenueTo Ha baHkaTa u npeacraenspa BaHKaTa caMo B OTHOMEHUATA ¢ YNPABUTEIHHA
CEECT. BES BCHUKH CITyHaH, KOTaTo 3aKOHa, NpaBuiaTa 3a pabota Ha HaazopHHua cpBeT, HAM
A¢HCTBAMTE BETPENIHH Npasiwia Ha BaHkara npeapwkmar Tosa, HamsopHuar cheer fasa
Npe/IBAPHTENHO Pa3pelicHHE 34 CKIIOYBAHE HA ONpECIeHH caenki. HafsopHUsT CLBeT HMa
NpaBo MO BCAKO BpEME Ia MOUCKA OT YNpPaBUTENHUS CLBET Aa NPSACTABH CBEJCHUS, UM
JOKIAN 1O BCEKH PBEOPOC, Kolite 3acara baukata. HamsopHUAT cLEeT Moke na npasn
HeOOXOMUMHTE MPOYUBAHHA B MBIEIHEHME HA 340BJDKeHHMATa cH. 3a menra Toil Moxe da
H3IOM3Ba CKCTIEPTH,

IpasomowuaTa B GyrkummTe Ha HansopHHST CLBET ca na:

u30Hpa K 0cBo0OXKAABA YWICHOBETE Ha YTIPABUTETHHIA CHBET;

cBHKBa O01OTO cHOpanHe;

NpHeMa Mpasuna 3a AeiHHOCTTA CH;

[pHeMa ITOIHTHKA 32 Bb3HATpaXKACHUATA B BaHkara;

000psABA NIPABURHKKA 32 eHHOCTTA HA YTIPaBUTETHHS ChBET;

B3eMa M 0J00pABa peMieHus 33 IPHAOOHBAHE H Pa3IOPSKAAHE ¢ HEABIDKHMH HMOTH H
BellHH TeKECTH BEPXY TAX B HHTCpec Ha baHkata;

0100pABa peIICHHATA Ha YOPABUTENHUS ChRET B CMYUAHTE, IPEBHACHH B 3aKOHHTE,
YcTasa MM NpaRUnaTa 3a pabota Ha Hansopuus cheet, B TOBA YHCIHO:

OpuacOUBaHE, 3AKpHBAHE, MPEXBLPIAHE Ha MPEANPHATHA d YACTH OT THX,
BBTpPEHIHATA CTPYKTYpa, AT H OpraHu3aiuaATa Ha bankata.

CBIUSCTBEHH BETPEIIHO-OPTAaHH3ALMOHHH [IPOMEHH.

OTKpHBAHE H 3AKPUBAHE HA KJIOHOBE.

NpPOMeHE B YcTapa Ha bapkaTta, npeni NpeACTaBIHETO UM 3a pasriexkaane ot O6umoTo
cebpaHue,

CHENKH, B Pe3yNTaT HAa KOHTO baHkara npuaoGuBa, NpexpbpAs WIH-PeAOCTaBs KATO
00e3NeUCHAE HEABWKMMH HMOTH ¥ BCLIHH NPABAa BRPXY TSX, BIEMAHHA H JPYru
ABNrOTPAKHH AKTHBHY, HITH MOEMA 3aABJDKEHHIA H FAPaHIMY Hafl CTOMHOCT, OTIpelenesa
B IlpaBunmara 3a aeiiHOCTTa Ma Haj3opHHA CBBET W/MIM [ACHCTBALIUTE BETPEIHU
npasuna Ha bankata.
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H31aBaHc Ha 06JIHI‘&LIHH B PAMKHTC Ha OBNACTABAHCTO ChITIACHO VYeraga.
OBJIACTABAHC “HA- U3N'BJIHHTENHH ,H,HPGKTOPH H ¥IILJIHOMOLMABAHC HA- npoxypucrm Ha

YBEJIKYARAHE Ha KATIMTana Ha BaHKaTa B paMKHTE Ha ORJNACTIBAHETO, CLITACHO Vcrana'
OMpPEACsA ~ NMMHTHTE ~34° OTIYCKaHe Ha KPEAWTH, KPEAMTHH “JIMHHHK, TOEMaHe Ha
NOPBUUTEIICTBA, TapalLHH H Ap. 06e3n0e4eHnd M H30aBaHE Ha LICHHA KHHMTH HA 3anvc
Ha 3aM0Be]l OT YNPABHTETHHA CHBET, 6e3. crrmacyBsane ¢ HanzopHus cEeer.
® pelaBa APYTH BEIPOCH, KOTATO TOBA ¢ MPSABHACHO B 3aKOH, HIH B YCTaBa,

* X KX

3a pabotara cu-HamzopHRUAT CHBET € TPHEN TIPABHNA; B CROTRETCTBHE ¢ MIMCKBIHUATA
Ha 4. 41, an.-4 or:Vcrara.- Hpanuna‘ra ca alcryaﬂuanpanu c peme:me Ha,IlBOpHPISl CBLBET C
Iporoxon:Ne 57/22: 122023 1 —===ar=s. ==
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Haa3opHUAT ¢bBET NPOBEHIa CBOHTE 3ACCASHMA HAM-MaJIKO BEIHLK Ha 3 Meceua. B
38CEAAHUATA MOTAT~/Ia - yUacTBAT ‘M WYNEHOBETe HA' YIPABUTENHUA CHLBET C [IPABO HA
ChBEIaTeNleH iac. HansopHUAT chBeT ce cBHKBA Ha 3aceanue ot [lpeacenatend My 1o Herosa
HHAIIHATHBR, HAK N0 HCKAHE Ha YIeHoBeTe Ha HansopHia chBeT, MK Ha Y IpaBUTCAHHS ChBET.
3acenanwsra Ha Hapsopaus cueer ce ppkoBomar or [Ipescenarens My M ce cMATAT 33 PEIORAW,
axo MPUCHLCTRAT Hai-MaJKo MONCBUHATA OT WieHOBeTe Ha HaasopHua CHBeT JIMYHO, HIM ca
OpeACTABEHH ¢ MHMCMEHO ITHIHOMOWHO OT Apyr wieH Ha Hapsopuus ceber. Hukoii
HNPHCBCTBALL HE MOXKE JA NMPEACTABIABA OBEHE OT CAHH oT¢heTRam,. HagsopHusT cpBeT MoXKe
Aa TIPHEMa PEICHHSA H HENPHCHCTBEHO, KO BCUUKY YICHOBE €@ 3ajBH/IH MACMEHO CHITIACHETO
CH 33 PELCHHETO. 3a pemeHusTa Ha HagzopHus chBeT ce BOJAST NPOTOKONH, KOHTO ¢&
MOANUCBAT OT BCHYKH MNPHCECTBAINM WICHOBE H OT cekperaps Ha Hamsophua creer. B
TIPOTOKONA OT 3aCeJAHHATA HA HAA30PHHA CBBET €€ NMOCOYBAT MPHUCECTEHETO HA WICHOBETE HA
HaA30pHHA CLBET H APYTH JTHLA; AHEBCH PO, BKIFOYBANI PA3rAeX/JaHHTE BBIOPOCH H B3ETHTE
pewenua. [lpotoxoaure or sacenmammira ma HC ce aatupar u ce wmacupaT B apxu.
Ipotokoante M MPUAOKEHMATA KBM TAX CE CHXPAaHABAT, AOKATO CHIIECTBYRa BaHkata.
Marepuanure ot 3aceaanuaTa Ha HC ca Ha pa3monoxeHUe N0 BCAKO BPEMe 3a BCHIKH HEMOBH
YJIEHOPE.

Unenopere Ha HamsopHus CeBer ca JUBXHW 13 M3ITBIHSABAT 3aTBIDKEHHATA CH B
MHTEpeC Ha Bankara U 1a nazaT TaHHUTe Ha BaHkara U cAel KaTo npectadar na GLAAT WISHOBS
Ha cbBeTa. Ilo BpeMe HA cBOS MaHJAT YleHOBeTe Ha HagsopHua chBeT ce PHKOBOAT B CBOATA
ACHHOCT OT OOHIONPHETHTC TPHHIMOA 32 MOYTEHOCT W YNpaBleHCKa M npodecHoHanHa
KOMMOETeHTHOCT. CbraacHo Ycraea, wieHoBere Ha Hamzopaust chBeT ¢a JUTBKHM, 12
H3BJIHABAT 3aMBJDKEHUATA CH ¢ TPIDKATA HA JOOLP THProBel No HAYHH, KOMTo OBOCHOBAHO
CYHTAT, e € B MHTepec Ha baHKkara H Ha BCHMKH aKUHOHepH Ha BaHKaTa H KaTo TION3RAT caMo
WHGOPMAIIHA, 38 KOSTO 0GOCHOBAHO CUHTAT, 9¢ ¢ AOCTOBEPHA H TbITHA; /I3 IPOABABAT IOATHOGT
kbM baHkaTa, KaTO NMPH H3NBLIAHEHMETO HA 3aXbIDKCHHATA CU [PEANOMHTAT HHTEPECa Ha
barkaTa npea cBosi co60TBEH HHTEpEC M H3GArBAT NPEKH HITH KOCBEHU KOH(IMKTH MEXY CROS
HHTEPEC M HATEPCCa Ha bankaTa, a ako TakUBa KOHQIHKTH BE3HUKHAT, HITH “WISH HA CHEET HMa
Aenoru uHrepec (o cMucena na 3KM u 3IMIIK) ot ckmovsale Ha THPTOBCKA C/C/IKa ¢
Baukara - cBoeBpeMenHo Ja ru paskpuBar mucmero npen HamsopHus cbBeT 1 He yuacTsar,
KaKTO M H¢ OKA3BAaT BIMAHHC BBPXY OCTAHAIMTE 4/1CHOBE Ha CHBETHTE MpPH B3EMAHETO HA
peilleHUA B TE3U CIIY4aH.

B Vcraea na ;. Texcnm Bank® AJl ca npenpuaeHu 3apbkKeHHA M OTTOBOPHOCTH Ha
4NEeHOBCTe 'KakTo 'Ha HamsopHusa ckBet, Taka ¥ Ha YIIpaBUTENHHA ChBET, KOHTO MMAT 33 Iie)
rapaHTHpaHe Ha 100pOTO KOPNOPATHBHO YNpasJicHHUE H W3IBHABAT TPEBAHTUBHH PYHKIUM
3a HEJIOMYCKAHE HA HAPYIIeHH-Ha IPUHIHITHTE Ha'ZOo0pOTO KOPIIOPATHBHO YNPABNICHYUE.

Fognmen unauBagyanier aoxaa 2a nelinocrra Ha Bankara 32 2023 1.
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Unenosere Ha HamsopEHS M Ha~ VIPaBUTENHHMR CBBET -¢a UTBKHHM: Ja He
paznpocTpaHaBar - HHbopMaius: 3a-baHkara M cnea KaTo ApectaHar-Aa:ObAaT YIEHOBE; [0
nyGNHUHOTO ONIOBECTABAHE HA CHOTBETHUTE:06CTOSTENCTRA OT-BaHKaTa; a He pasriacseat
HHPOPMALIUATA, CTAHANA UM H3BECTHA B KAYeCTROTO MM HA WISHORE HAa CHBETHTE, aK0 ToBa Ou1
MOTIO Aa MOBAHAS: BRPXY-HSHHOCTTA'H pa3BUTHETO.Ha-BaHKaTa,” BKJIIOYHTEIHO H CleA KaTo
npecTataT Ja ObIaT “WICHOBE Ha CHBETHTE; 4a-HE PasriacsiBaT, OCBSH ako ¢a ONPaBOMOIIECHH
33 TOBA, HWATO Ja NOJ3BAT 34 JIWYHO, HIH 33 YIEHORETE H4 CEeMeilcTROTO HM 3a
obnarofetencreade (akTH H 0OCTOATSNCTRA, MPEACTABIBANN OAHKOBA TAlHA, BKIIOYHTENHO.
U CJIell KATO MPEeCcTAHAT A2 ObAAT WIEHOBE HA CHBETHTE.

Unenosere - -Ha - YnpagutenHus. .M.. Hanzopaus ceeet .2aXbIDKHTENIRO  TIPEACTARST
rapaHuysd 3a CROSTO YIIPABIIEHHE B pazMep, onpeleseH oT OBOoTo chipakye, HO He MO-MATEK --:
OT 3-MeCEUHOTO- UM-6pyTHO. BR3narpaente. Unenobere na Yopasurenuus .| :Hamsopmima
CBBET OTTOBAPAT:COMMIAPHO 33 BPEHTS, KOHTO ¢a IPIMHHATA BUHOBHO Ha bankarta.-Beekn -
YACH Ha CHBET MOXE Ja ObAae 0cBOOOIER OT OTTOBOPHOCT, aKO €O YOTAHOBY, Y€ HAMA BHHA 22
N HECTBIMWIATE BPEMH. == =« ‘mwrm e o e o oo

8.2. BLTpelnn npaBuAa H HponenypH

B ,Texcum Banx* AJl ca npueTH W JeliCTBAT CNEfHATE BLTPEINHH TNpPABHIA H
NPOLIEAYPH, KOWTO HMMAT 33 Liel 3 FApaHTHPAT CMAa3B3HETO HA MpHHIMNHTE 3a J06po
KOPNOPATHBHO - YNpaBleHHe . NPU  OCBIECTBABAHC GYHKUHUTE - HA - YIIPABMTCITHUTE M
KOHTPOIHHTe opraii Ha bakkara:

¢ JIOJIMTUKA 3A ®OPMHPAHE HA BB3HAIPAXJEHUATA. Ilonuruxara e
H3roTBeHa Ha OCHOBaHMe Wi, 736 oT 3akona 3a kpegutuute uncrurynui, HapenGa Ne 4 ua BHB
oT 21.12.2010 r. 3a M3HCKBAaHMATA KbM BB3HAIPAXACHHATA B OAHKATE, KOATO BLBEXIA
pasniopentu na Jupextnra 2013/36/EC na Esponefickus mapnaMenT # ia CEBETa OT 26 FOHM
2013 r. OTHOCHO AOCTBNA [0 OCHUIECTBIBAHETO HA AEHHOCT OT KPSNUTHUTE HHCTUTYLMH H
OTHOCHO NPYAeHUMANHHA HAA30P BEPXY KPeJUTHHTE HHCTUTYIHMH H HHBECTHLAOHHATE
NOCPeAHUIM, 32 M3MeHeHHe Ha Jlupextusa 2002/87/EQ n 3a otMana Ha [IMpexTHBH
2006/48/EQ n 2006/49%/EQ m Hacoxn ma EBO 3a pasyMuH nonurukua 3a onpenensHe Ha
BEIHATpaXIcHUATa, Hacok# OTHOCHO CpaBHHTENHHS AHANH3 HA [IPaKTHKMYE 34
Bb3HATPXTIEHNHITA, Pa3NHMKATA B 3AIUIAIIAHETO HA IEHUTE H MBKEeTe U 0N0BpPEeHUTE ITO-BHCOKH
ChOTHOIeHHA, HacokM oTHOCHO c¢BOHMpaHeTo Ha RaHHH 33 BUCOKOIUIATEHH CIYKUTENH,
11.116B oT 3akoHa 33 NyGIMYHOTO NpeAnarake Ha UEHHM KHKKa  pasaen I Ha Hapeaba Ne
48 na KOH ot 20.03.2013 r. 3a u3suckBaMMATA KbM BE3HAIPOKIAEHWsTA. [TONHTMKATA 33
Bh3HAIPAKACHUATa € YacT oT O0IaTa MOJNMTHKA 33 YHPABRJeHHME M PBBEXI3 OCHOBHY
MONIOXKEHW, TIPUHUMIH M W3NCKBAHUSL, KOMTO MMAaT 3a LeN Jia ¢e Ch3jade paMKa Ha
BRIHATpaXJIEHHATa B badkara, KOATO #a MO3ROIABA NPHBIMYAHETO, 3aTBPKAHETO M
MOTHBHPAHETO HA CTyKHICTUTE, KOUTO 8 paboTAT 32 NOCTUTAHE HA JBITOCPOYHATE HHTEPECH
Ha baHKaTa, Kato ce OCHIYPABAT KOHKYPEHTHM H PABHOCTOHHH HMBA HA 3aMnaiiaHe,
OOBBP3BAHE HA PEIYNTATHTE OT TPYAA ¢ HHAHBHAYATHOTO TPYAOBO BBLIHATPAKICHHE,
CTUMYJIUpaHe MHULUMATHBATA HA CHYXXHTENHTS 3a KAUeCTBCHO H3ITBJHCHHE HA TPYJOBHTE
¢ysxmn. IToanTHkaTa ompeaens OCHOBHHTE BOAEI(H byrxmmun Ha Hapsopuus cbeer u
YOpaBuTenHHA CBBET, KaTO M0 TO3H HAYMH TIapaHTdpa, e ONMpefenTHeTo Ha
BB3HArPaKICHHATa CHOTBETCTBA B MAKCHMANHA CTelleH HA HOPMATHBHHTE H3MUCKBAHMA M

B NpH3HATHTE N0ODH. MPAKTHKH B Ta3H -coepa.: HamaopHUAT: CHBET- HOCH OTIOBOPHOCT 34
pazpaborBaeTo; ~NPUEMAHETO - M  KOHTPONA“ NpH —NpHIaTaHe HA MONMTHKATA 34
BhiHArpaxienuara  kare wato. Hapsopmmar ceeer omofpasa u  xoHTposmMpa
BB3HArPAKAEHIATA HA BUCHIMA PRKOBONEH NEPCOHAT U CIYKHTETUTe, KOUTO NOIYYABAT Hail-
BUCOKH BBb3HAarpakeHus. OOLoTO -chbpanue Ha aKIHOHepWTe OMpeAens pazMepa Ha

Tonumen HHAUBHAYANEH A0KNAT 22 ISHHOCTTa Ha Bankara sa 2023 1.
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BE3HarpaxacHueTo Ha HaasopHWAT ChbBET M ulNeHOBSTE HAa YNpPaBHTEIHHA CBHBET, KAaTo Ce
OTYMTAT 3aAB/DKEHHATA, CTENEHTA HA HATOBAPEHOCT,  KAKTO M NPHHOCHT HA BCEKH /JUH UNeH

Ha YnpasurenHua-u-Hapg3opHus CHRET-B-IeHHOCTTA H pe3ynTaTute-Ha -Bankara. O6moro -
CHOpaHHE HA AKITHOHEPUTE ONPEASIs U pasMepa HA BB3HATPAXKISHHETO HA EKOBOIAUTENS HA

CrEnHATU3HpaHaTa - Cyk0a -3a- BETpelneH . OAUT.~ Bopew - npunipnu Ha IMonutnkata-3a..
EB3HArPaxKACHUATA Ca CHINO M ONIOBECTABAHETO Ha MHPOPMAIMA OTHOCHO BB3HAIPAKASHUATA

B CBOTBETCTRHE ¢ pasnopeabure:Ha wi—~14:or HapeaGa Ne 4 na BHB-oT 21:12.2010 r.-3a-
H3UCKBAHUATA KbM> BB3HATDOKACHHATA B bankute v un. 11, an. 7 va Hapen6a Ne 48 na KOH

oT 20.03.2013 r. 3a M3NCKBAHMATA KbM BE3HAPAKIECHUATA, OLCHABAHE HA CNYKHUTEIHIE,

NepHOAUYEH TIPETNS Ha-BL3HATPAKACHHATA H HAACKIHO YIPABNCHHE HA PUCKA.

e [IPABHJIA-3A'PEJTIA 3A-PASKPUBAHE HA KOH®JIUKTHU-HA UHTEPECH U 3A
OCHUT'YPABAHE HA NOBEPUTEJIHOCT. IIpasusiaTa ca paspaboTeHu B H3MBIHEHHEE HA Wi,
51-54 ot 3akoHa 32 xpenauTHHTe.MHCTHTYUME, Hacoxu Ha.Ebponeiickua 6atkon-opran 3a
BETpellHoeTo yupasnenue (EBA/GL/ 2021/05) b Bpb3ka ¢ Jupekrusa 2013/36/EU, un. 187,
aim. 1, 7. 10 u an. 2 or Konmexca #a tpyma'u @i 123a, an-7 or'Komekca 3a colManHoTO
ocurypabane. C Te3H NPaBHIIA ACHO CE PETIAMEHTHPAT: CCHORHHTE NPUHIAIM HA YIIPABIeHHe
B c(pepaTa Ha KOH(IMKTHTE Ha MHTEPECH; Pelia 3a PAsKpUBaHE HA KOH(IIMKTH HA HHTCPECH 1
32 OCHIYPABAHE Ha JOBEPHTENTHOCT OT CTPAHA HA aAMUHHCTPATOPUTE H JIPYTHTE CIYKHTEIH,
NpAKC aHIAKMPAHH ¢ OCBIIECTRABAHE Ha MpeAMeTa Ha AciiHoct Ha baHkata; mepkure, kouTo
C¢ MpeAnpHeMaT OT CTpaHa Ha banxara mo oThOCHHE HA NOTEHUMANHM WA KOHKPETHH
KOH(JIUKTH -Ha HHTEPECH; -OTTOBOPHOCTHTE ¥ CAHKIMWTE - [IpH - HAPYIIABAHE -HA HOpMHT®E,
PeriIaMEeHTHPAIIY OTHOINCHHATA ¢ TOTEHLMANEH WIH KOHKPETCH KOHGINKT Ha HHTOpecH;
CTAHIGPTHTE, KOMTO CleAiBa A3 OBAaT NpUIaraHH 2a MPABHIHO WASHTRGHIHPaHe, ylipaBncHHS
H peTHCTPHpaHe Ha KOHQIAKTH Ha MHTEPECH, KAKTO M OTIOBOPHOCTHTE H CAaHKIHHTE HpH
KOHCTATHpaHH HapymeHHs. C npasuiaTa ce ch3flaBa opraHH3alHA Ha AeHHOCTTA Ha bankara,
ROATO HE NO3BONABA AAMHHHCTPATOPHTE U APYTHTE CTYKMTENH JA CE MOCTABAT B MOJOXEHUE,
TIPH KOETO TCXHUTE 3a1b/DKCHHA KbM AaJIeH KIIUEHT Ja BIM3AT B KOHGIUKT ChC 326 Ke HAATS
M KBM JpYyr KJMEHT, WA TEXHHTE COOCTBEHH HHTEPECH BIMAT B KOHQIMKT CBC
3a0B/DKEHHATA HM KM KIIMEHT Ha Bankarta.

* IIPABHJIA 3A YTIPABJIEHWE HA PUCKA - Cr3aafeHaTa paMia 1a yIIparneHUe Ha
pucka B ,, Texchm Banx™ AJI ocHrypssa aneKBaTHo YCTaHOBABAHE, H3MEPBaHe, HADMOAeHHE H
KOHTPOJ HA BCHYKMN CBIIECTBEHM 3a BaHKkata pHCKoBe H BRIIOYBA:

- llonuTHky, npaBMNa H NPOUCAYPH 33 LEUTOCTHO niacHTHdHUNpaHe, H3MEPBaHe,
HabmopeHue 1 KOHTPOJ Ha BCHYKH ¢HIOSCTBEHH 3a BankaTa PHUCKOBE;

- OpraHu3allMOHHa GTPYKTYPA 3a YIIPAB/ICHHUE HA PHCKOBeETE ¢ MOAXOARINO pasnpeaeneHe
Ha OTFOBOPHOCTHTC MCXIY OTACTHUTE YUPABNEHCKH HUBA M HE3ABHCHMOCT MEXIY GHaHec
3BEHATA, WIMBIHABANIM QYHKLHMHE NO cH3JaBaHe, I MOJHOBABIHE HA CKCHIOIULMH H TE3H,
KOHTO U2BLPIIBAT OTIEHKA H KOHTPOI Ha PHCKa;

- Hlponecn 3a peryndpHo HabMOZEHHE M MOAXONAINH MEXAHA3MH 34 JOKJIaBaHe KBM
PrkopoacTBoTO Ha bankaTa, mognoMaramu e(EKTHBHOTO yIIpaBIeHHe Ha PUCKOBETE;

- llponecn 3a KOHIpON HA MORTBPKAHETO TO BCAKO BpeMe Ha JOCTATEYEH MO pazMep
KAIHTa]l 32 NOKPHBAHE Ha CHIISCTBEHHTE PUCKOBE, KAKTO B HOPMANHH YCAOBMA, TaKa H B
YCIOBHA Ha CTpec;

- PaseupaHe, ychREpIICHCTEAHE M NONBJBAHE HA Ch3IAACHATA CHCTEMA 33 OTYHTAHE,
aHATHU3 #1 KOHTPOUL Ha PUCKA, B CHOTECTCTBHE C Pa3BUTHETO HAa PHCKORUA ipodwit Ha BaHkaTa,
MSMCKBAHHATA HA HAUMOHANHOTO. M €BPONEHCKOTO 3aKOHONATENCTBO M AOGpHTe BaHKOBU
NPaKTHKH.

TIoNHTHKHTE U NIPOLIECHTE [0 YMPABIEHHE U KOHTPON Ha BOHYKH CHIIECTBCHH PHCKOBE,
NPUCHIOH 34 AeHHOCTTa Ha ,,TexcuM Bauk® AJl, choTBeTcTBaT Ha ecTecTBOTO, Mamaba u
CNIOXHOCTTA Ha AeliHocTTa Ha Bankara.

Foavinen MvBANRMAYATEH ADKAA] 32 NelHocTTa Ha Bankara 3a 2023 1.
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8.3. BrTpenieH KOHTPOI H OAHT-~

B ,,Texcum bauk™ AJl € narpageHa cHcTeMa 3a BLTpeLIEH KOHTPOJI, KOATO CHIBpPXKa
KOHTPOIHH GYHKIHMY ¢ TIOAXOIANE TIPABOMOLIKA 32 :H3IbJIHCHHE Ha CBOUTE 3aj(bIDKSHAL.

Pamkata 34 BRTpEiieH KOWTpon OOXBAllia UANATA OpraHH3alia, BKIIOUHTEARO
HeHHOCTHTE HAa BCHYKH CTPYKTYDHH, CIIOMATATe/IHH W KOHTPOJNHH 3BCHA, BL3JAraHere Ha
DefHOCTM HA PBPHIOHA M3UBIHMTENH W KaHaJIWTE 33 pasHpOCTpaHeHHe C HAJEKAHH
AIMUHUCTPATURHH 1 OTYETHH NPOLIEYPH.

3a na ce rapaHTipa afiekBaTHa pAMKa 34 yripaB/ieHite HA pHCKA W BETPEUIEH KOHTPOI, B
BaHkara e usrpajieHa cHereMma Ha,, Tpy THHMH Ha 3amuTa™.

»IIbpBaTa JTHUHHA" HMa 3aMTa ca OM3HEC 3BEHATa, KOUTO €4 OTrOBOPHH 33 TEKYIIOTO
YNPaBJICHYE Ha PUCKORETE KOUTO MOEMAT, KAKTO H 32 pelllcHUsITA ¥ Ca3BaHeTO Ha HAMUTHATA
PUCKOBA paMKa IPH OCHUIECTBSIBAHE HA JefHOCTTA; - - :

~BTopata iuHMA” Ha 3amMTa, ce ofesnedaBa OT CNELHANM3MDAHMTE 3BEHA 34
neprHoJAYeH MOHUTOPUHT H KOHTPON Ha PUCKA (IHPEKLMS ,, AHATIH3 H YDPABICHHUE HA PUCKA™ 1
Aupeking ,HopMaTHBRHO ¢BoTRETCTRHE™).

»» |PETaTa THHUSA HA 3a1HTA" € BETPeIHUAT 0T, KOHTO OCHIYPABa HE3ZBHCHMA OLICHKA
Ha e(eKTMBHOCTTA HA BERTPEINHOTO YNpPaBieHHE, YIPAaBICHUETO HA PHCKA H KOHTPOJHHTE
nponecy. Clielnanusipanara cmyx0a 3a BpTpemen oauT Ha ,, TexcuM Bark® AJl wsmbaaasa
PCAOBHH NpPEre i Ha NMpHNIaraHeTo N CNa3BaHETO Ha PAMKHTE 3a YIPABIcHHME HA PUCKA U
ACMBIBANATE [H NOJUTHKH W APOLIECH, KAKTO U BHEAPEHUTE CHUCTEMH 33 BETpPEIleH KOHTPOIL.
B o6XBaTa Ha BETPEIHUA OMT BJIM3AT KAKTO GUIHEC 3BCHATA, TAKA H 3BEHATA, CRBLPIAHU C
ynpashenue Ha pUCKa W HOPMATHBHO ChOTBETCTBHE. PE3yTaTeT OT ASHHOCTTA MO BETPELHHA
OJUT C& MPEACTaRs HA HAH-BUCOKOTO YIIPABJICHCKO HHBO B BaHKaTa M 5aBa Ha yNpaBHTeIHHTE
OPFaHH U BHCLUCTO PEKOBOJCTBO JOCTATHYHA YBEPEHOCT, OCHOBAHA HA HAli-BHCOKOTO HMBO Ha
He3aBHCHMOCT M 00exThBHOCT. Crenmanusupasara cryx6a 3a BbTpellleH ofinT Ha ,, TeKCHM
Basx” AJl npenocTars HE3ABMCHMA U OGEKTHBHA YBEPEHOCT M KOHCYJNTHPAHE OTHOCHO
a/IEKBATHOCTTA U eheKTHBHOCTTA Ha KOPIIOPATHRHOTO YIIPABJICHHE U YIPABICHAETO HA PUCKa
(BKMOUHTENHO HA BBHIPElIHMA KOHTPON), 3a Ja TNOATIOMOTHE [OCTHMHETO Ha
OPraHU3ALMOHHATEC LENMH, KAKTO M AaBa TMPEMNOPbKM M [OANOMATA HENPEKBCHATOTO
noaoGpasate eeKTHBHOCTIA Ha NPOUECHTE HA YIIpaBIeHHE M KOHTPON Ha JEHHOCTTa B
banxaTa.

OauTHHAT KOMHTeT Ha ,Tekcnm Bank™ AJ], Ka10 He3aBUCHM opras, HaOmoxaBa
TMpolieca Ha PHHAHCOBO OTYHTAHE K IPEACTABA MPENOPHKH H NIPE/TOKEHI, 34 13 e rapaHTHpa
HeroBara eeKTHBHOCT; AHANU3NPA e(eKTHBHOCTTA HA BRTPELIHATA KOHTPOIHA CHCTEMA, Ha
CHCTEMATa 32 YIIPABICHUE HA PUCKA M Ha AeHHOCTTa 110 BTpelucH oAuT B baHkara; nposepaea
HE3ABMCUMOCTTA HA PerHCTPHPAHUTE (BBPHLIHH) OIHTOPU B CHOTBETCTBUE ¢ H3HCKBAHHATA HA
JeHCTRALLOTO  3aKOHOZATeNcTBo M Permament (EC)  537/2014,  BKMOYMTENHO
1eNeCBOBPA3HOCTTA Ha RPSAOCTABAHETO HA JONETHHTEHH YCTYTH H3RHH OaNTa Ha BaHkara;
3al03HaBad CC ChC 3aIBJOKHTENHHS ONMT HA TOAMIIHUTE H KOHCONMIMpaHHTe duHAHCOBM
OTHETH, H MO-CMICLHANHO HErOBOTO HIMBIHEHHE; HE3ABHCHMOCTTA U ¢peKTHBHOCTIA HA
BETPELIHMA ORUT H CIEMH 34 B3AUMOOTHOINSHMATA ¢ BLHIUHMUA 0ZUTOP; ONATHHAT KOMHTET
AeficTBa cBriacHo paspabored M yTebpacH HpasuiHuk 3a paGoTa H persiaMeT, ONpeIeicH B
3aKoHa 32 HC3ABUCHMUA - PHHAHCOB OAHT. PHKOBOACTEOTO -Ha BaHKATA, MOANOMOIHATO OT
O.IUTHYS KOMHTET NMCMEHO MOTHBHPAT Tipesl OBIOTO cEGparHe NPEJJIOKEHHETO CH 3a M36op
Ha OAHTOP, KaTo ¢ PLKOBOIST OT YCTAHOBEHHTE H3UCKBAHHA 32 PODECHOHATIIEM,

Tojumen HHAMBHAYATISH 1own8a 32 A¢finocTra Ha Bankara 3a 2023 r.




Ha npoeepacHoTe mpes 2023 r, O6mo ¢brOpaHKHe HA aKUHOHEPHTE 32 CHBMECTHA
NPOBEPKa: H 3aBePKa: Ha NOAMIIHUTS PHHAHCOBH OTHYCTH HA MHAMBHAYAAHA N KOHCONHAMPAHA -
OCHOBA Ha ;; TexcuM bauk™ A/l 32 2023 r. 1 Ha HAAZOPBUTE OTHCTH, OTPEAENeHH oT brarapcka
HApOAHA = DAHKA -.ca - M30PaHU - OTUTOPCKHTE - ,upyxcec'rna A PaHT Topurou* .OOA.u ,,PCM
bI™ OOJMI; xOHTO CEBMECTHO-JIa M3BLPIIAT OJHTA. - =

8.4. 3amnTa NpaBaTa HA AKINHOHEPUTE

AxuonepH Ha baHkara MoraT ja ObaaT OBNTAPCKH M MY)KACCTPAHHE FOPHAHYECKH U
duzuueckn muua. Akunuure Ha Bankara ca 6e3HANHUHK LIEHHH KHHXA, KOWTO YAOCTOREPSIBAT,
Y€ NMPUTEXATETUTE UM y4acTBAT ¢ MOCOYEHATA B TIX HOMUHAJHA CTOMHOCT B KAIHTANa Ha
baukara. Bcsika oﬁﬂkﬂosena aKklMs [aBa [paBO Ha_ €JHMH THac, B 061.1.(010 C'BﬁpaHHe Ha
AKLHOHEpPHTe, NMPaBo HA JHBUACHT M HA JIMKBHAALHOHCH IAN, CHpasMcpeH ¢ HOMMHAIHATA
CTOMHOCT Ha akumATa. AKUMHTE HAa Bamkara ce mpexpppast CBoGOAHO, HpH CHasBaHe
H3MCKBAHUATA Ha AEHCTRAIIIOTO 3aK0H0,ua'mJ1cmo KHurata Ha akIpoHepHTe Ha Baukata ce
BOAH OT ,,HEHTpaJ'IeH Jenosurap” All, koHTO mu3maBa YACCTOBEPHTCICH AOKYMEHT 3a
TIPHTEKABAHCTO Ha AKLIHH IMPH YCJIOBUATA H 110 PeAa Ha A¢HCcTBAINOTO 38KOHOAATeICTBO, Beako
NHLOE, KoeTo ©_MpHAoOwWIo Oe3HanMyHa MOMMEHHZ aK(WSs M € BINMCAHO B KHUrara Ha
aKudoHepure Ha banxara npum ,lientpanen pemozurap” AJl, npumoGuBa kauecTBOTO Ha
aK[IHOHep Ha BaHKaTa ¥ MOXe [a yNpaXHABA NPABaTa CH Ha aKIHOHep, chobpasHo Veraba u
NEHCTBAIIOTO 2akoHofaTesicTBo. [IpexBEpIAHETO Ha GE3HANMYHATC NOMMEHHM AKIHH,
usgazenu ot bankaTa HMa JeHCTBUE OT MOMeHTA Ha a perucTpatii Ha cacikata B ,.llentpanex
nenoamap“ A,II .

AKUmMOHepuTe Ha BaHKaTa UMAT cllefHHTe NpaBa:
na rmac B O0moTo cxOpatie, KaTo eHa aKuUpA J2Ba PABO HA SIOHH 7Iac;
Ha JUBHIICHT, ChPa3MEPEH C HOMHHANHATA CTOHHOCT Ha IpUTEKaBaHATe aKiuu. [Ipapo
Ja MmomydaT IHBHAEHT UMAT B CROTReTCTBHe ¢b¢ 3JIIIUK nwmuara, Bnvcanu B
perucTpute Ha , eurpanen aenozurap AJl karo akuponepn Ha 14-THA aeH cacq AeHs
Ha OGworo cebpanHe, Ha KoeTo € npueT [oAHIIHKA PHHAHCOB OTHET M PEILCHIETO 32
pasnpencneHke Ha nevanara;
® Ha JIMKBHAAUMOHEH I4I, ChpasMepeH ¢ HOMHHAIHATA CTOHHOCT Ha TIPUTE)XaBaHHTE
AKLHU;
® Aa npupoOHAT YacT OF HOBHTE AKLMM, H34/I€HH NPH YBENMMIEHHE Ha KAIHTAI, KOSTO
CHOTBETCTBA HA [1E/1a KM B KATTHTAIA JIO YRETUYCHHETO,
¢ a3 ce 3aM03HA’T C NUCMEHUTS MaTepHanH, CEBpP2aHM ¢ AHEBHHS peg Ha O6moTo
cLbpanue;
¢ /A2 YITBIHOMOWAT [IMCMEHO ADYIO JIMLE A3 MM NPeACTarisiea B O6moTo crpaHue iipu
COA3BAHE HA W3MCKBAHNSATA, NPENBHACHH & To3H Yerap u B SIIILK;
® JpYyTH [paBa ¢hINacHO YCTaBa U ACHCTBAIOTO 33aKOHOAATEICTRO.
Bcexu akupoHep Moxe la H3McKBa BHBOpPMALAA OTHOCHO CBCTOSHHETO Ha Bankara, fo
BCAKO BPEME M ¢hoOpasHo HOPMAaTHRHUTE pasniopeatu. UneHoreTe Ha YIPaBHTC/IHUS CEBET U
na Han3opHuA cBBET Ha Bankata ca JUIEXHU 1a OTrOBAPAT HRYEPIATETHO M TOYHO Ha BBIPOCH
Ha aKUMOHEPHTE, 3anaBaHK Ha OOIIOTO CLOpaHke, OTHOCHO MKOHOMHYECKOTO H (PHHAHCOBOTO
CHCTOSHUE U THPTOBCKATA ASHHOCT Ha BaHKaTa, OCBEH ako BBIIPOCHTE 3acATaT 0GCTOATENCTRA
H daKTy, npeAcTaBIABAIIN BBTPeIIHA HHOPMALIA, HIIK APYTA 33LUTEHA OT 33KOHA TaliHa (un.

115, an. 13 ot 3MTLK).

Obworo ¢bbpanue Ha axionepuTe Ha bankaTa ce ¢bCTOH OT. BCHUKH aKLIHOHEPH ¢
NpaBo Ha Ciac. AKIMeHepUTe yyacTsar B O6moTo ¢hGPaHHE JHIHO, HIIM YPE3 Y TbIHOMOIIEHE
npencraparenn. Ilpasoro-Ha - riac-B-O6moro:crbpanie, B crhoTBeTcTRUe che 3K, ce
YOPaXKHABA- CaMO OT-THLA-BIIUCAHM KAaTO-aKIMOHEPH: B K HUraTa- Ha-aKIHOHepUTe-Ha BankaTa—

Topyen HHAMBEAYaIEH Jowies 22 NefiHocTTa Ha BankaTa 2a 2023 r.
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npu ,lenTpanen aemozutap” AJl 14 muu npeau gatata Ha O6moto cuOpaHMe, CHLAACHO-
CIMCBK HA AKWHOHEPHTE,:NpejocTaBed -0t =, JlenTpanen - nenosurap” -All. AkuMoHepure: -
FOPHAKYECKH JTHIA C¢ (IPEACTABIISBAT OT 3AKCHHHTE MM TIPEACTABHTENH, KOUTO C€ TerHTHMHUpPAT -
¢ JOKYMEHT  32_aKTYATHAZ PerHCTPAlldA (OPHTHHAN HIH 3aBEPEHO ..KOIIHE),.  CHOTBETHO
AHAOTHYEH AOKYMEHT. 32-aKIHOHEPHTE : - MYK/AECTPAHHH IOPUAUYECKH - KA B JOKYMCHT 33~
CAMOJIMIHOCT HA ~3aKOHHHA/TC NPCACTABHTEIVM. AKUMAOHCPHTE - (DH3MYECKH JHIA ©€
TIETUTHMHPAT €~JOKYMEHT 33 CAMONMYHOCT. AKLUMOHEPUTE: ~ IOPUANYECKH, UITH (PU3HUCCKH
TIMLIa MOTAT Aa ce NMpeAcTaRnapaT Ha O8110To cEpaHie H OT NEBJIHOMOLTHHIM, YITEITHOMOIIEHM .
¢ TBLAHOMOILHC, H3JaNeHO NPH YCJIOBHSATa H Mo peAa-Ha wi. 116 ot 3IMLK. HoanuceT Ha
aKLUHOHEPA-YITBIHOMONHTE TPAOEa Ja ¢ HOTapHATHO 3aBepeH:-Ha O6moTo crbpatine BecekH
aKIMOHEp Moke Aa OB NMPeIcTaBNgBaH caMO OT €AHH NBJIHOMOLIHUK. [ThIHOMOIHHTE ce
npeacTasAT Npek -baskara equd paboTeH AeH Npeay aeHa Ha-O0moro cropaHde:: - .

O6moTo. cHOpaume ce CBUKBA ¢ NIOKaHa, KOATO ce 06ARgBa B THProBCKHA PerHeTED Haili--
Manko 30 Ay npeds.OTKpHBaHeTO: Ha_obwoTo c¢nbpanue. IlokaHata. ce¢_nmyOnMKysa Ha.
HHTEPHET : CTpaHHIaTa ‘Ha-baHkaTa H-ce omosectsiza npef -KPH n-ofwectBeHoctTa npu
ycinosuata M mo pega na 3IIHK: Tlpez BpeMero oT 004BIRAHETO Ha TTOKAHATA /IO AaTaTa HA
npoeexaadero Ha OOIoTo crbpaHUe MaTepHATUTe 22 3aCSAHHETO Ca-HA PA3NONOKSHUS Ha
AKUHOHEPHTE M TEXHHTE NPEACTABHTENH: — -~ —= - mmomomme o oo

TexcToBere B MaTepHATHTE Ca KOHKPETHH H ACHH, 5e3 Ja BBBEKAAT B 3abnyxIcHHE
aKuMoHepuTe. BCHUKM INpeANOKEHHA OTHOCHO OCHOBHH KOPNOPATUBHM CHEOWTHE ce
NpEACTABAT KATO OTAENHU TOYKU B HEBHUS pesl Ha O610To cEOpaHHe, B T.4. NpeIoKeHHeTO
32 paspPeICIAHE Ha MeHAMOATA. .. - .. . oo - e e e e

YNpasuTeHUAT CBBET OCHIICCTBABA ©(DCKTHBCH KOHTPON HPH MPOBEKIAHETO -Ha
Ofwore -cEOpaHHe, - KaTo --Ch3aBa - HeOOXOAMMATA  OPTAHM3ALMA - 34 INaCyBaHETO - HA
AKIMOHCPHTE M HA YIBIHOMOIIEHHTE LA B ChOTRETCTRHE ¢ MHCTPYKIMATE HA aKLIHOHEPUTE.
YIPaBUTETHHAT CHLBET OPraHM3upa MpoeexIaHeTo Ha O6ioro cebpanne u rapanTHpa
PABHONOCTABEHO TPeTHPaHe Ha BCHYKH aKLMOHEPH M NMPAaBOTO HA BCCKH OT aKLHOHEPHTE Ja
H3pasH MHCHHETO CH [0 TOYKMTS OT AHEBHUA PeJl. YNPaBUTEMHWAT CHBET CBACHCTBA HA
aKLHOHCPHTE, OBJACTCHH OT Ch/ia 3a BINFOYBAHE HA JOTTB/IHMTEIHH BBIPOCH B IHEBHHS e/l Ha
O6moto cpbpande. AKunoHepUTe ce HHPOPMAPAT OTHOCHD B3ETUTE peurreHna Ha O6moTo
chOpaHHE Ha AKIMOHEpHUTE, Upe3 MYGIMYHOTO onosecTsBade ha [IpoTokona oT npoexane Ha
ObwmoTo crbpanne u obseapaHeTo MY B THPropekus perucTep.

IX. HACOKH B JEHHOCTTA HA BAHKATA ITPE3 2024 r. - 2026 .

9.1. Kato cTpaTeruvecks uesi B JeiiHoCTTa npes nepuona 2024 r. - 2026 r. Mmoxem
JIa ouepTaem:

o llogmepxene M pasmMpABaNe¢ Ha  BB3IPHETHTE MPHOPATETH MO OTHOIIEHHE
IpoAyKTOBaTa H KIHeHTCKa 6a3a, pecypcHO, WHHOPMAIHOHHO H KaIPORO OCHTYPIBAHE;

° 3anazRaHe Ha BHCOKMS MPO(EeCHOHANMIEM B  OOCTYKBAHETO, KIHMEHTCOKH
OPHEHTHPAHATA CTPATCIHA, PAa3IINpABAHE HA ramMaTa OT OCHOBHH KPEAWTHM, JCNIO3MTHH WM
KOMOUHAPaHH MPOAYKTH H CBBP3aHATE ¢ TAX DHBAHCOBM YC/IYTH HA (PM3HECKM JTULA, YACTHH
TBPTOBCKM NPCIANPUATHA H Ap.

® AKTHBHO Y4acTHE HA DAPHYHMA H KANMMTANOBUA MNasap ¢ NE/1 HOBHWIABAHE
€(pEeKTUBHOCTTA OT CICIIKHTE;

* VyacTHe BBB BHEAPJBAHETO HAa XAPMOHM3MPAHA CTATHCTHYECKA OTUETHOCT B
H3NBIHCHHE HKOHOMHYECKHTE H KOHBEPIeHTHH KPHTEPHH B 00JacTTa Ha MNATeXHUA Gananc:;
NIPUNIAraHe Ha MeXYHAPOIHHUTE CYETOROAHY CTAHAAPTH ¥ N3HUCKBAHHA,

¢ ®uHanuzupaHe Ha MPoeKTa ,AHaKpeaUT® , YHATO 1/ € Ch3laBaHe Ha o0 Gaza
AaHHA ¢ AcTailina HHAWBUAYAIHA HHGOPMals 32 MHCTPYMEHTUTE, MOPAKIAMM KpeAHTeH
PHCK 32 GAHKHTE H-IPYTATE QUHAHCOBH HHCTHTYLIHH, 2AHUMABALIN CE ¢ KPEUTUPAHE.

FopuineH HHAMBMAYAICH A0KAAL 32 ISHHOCTTA Ha Banxara 3a 2023 r.
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* AHaJid3 H IOATOTOBKA 33 HOKpUBaHe M3HCKBaHKATA Ha basen 111

*  OnTEMM3UpaHE n er.])emncl-l KOHTPOJ BEPXY NPUXOJHATa U Pa3XO/HATA YacT Ha
diomxeta Ha bankara.

o Awnamus i pequnnpane Ha pucKOBeTe, CELP3ANM ¢ KIHMATA ¥ OKOJIHATA Cpeja.

9.2. Baxnu akueHTH B ,uéﬁiibcrra npe§ 2024 r _{"2026 T. e ﬁmai::

e Vpemu4yeHue Ha 6a30BuA COOCTBCH KallUTal OT TBPBU PeAl upe3 KOHBEPTHPAHE Ha
OCTaHa/IaTa YacT OT ¢MUTHPAHUTE KOPIIOPATHBHY 001Mrauun;

* [IpuBnuYaHe HA-ACHLIHUTENEH IAPHICH pecype: K epeKTHBHOTO MY HHEECTHPAHE,
CEYETAHO ChC 33ABN00UCH AHATH3 HA NOTEHUHATHUTE PUCKOBE;

* PasnooGpasasane pa npeanaraHuTe NPOrpamMH H MPOAYKTOBH JIHHKH, KaTO ¢ BHCOK
[IPHOPHTET LIE Gwla'r q)opmupauc'ro H YNPABNEHKETO Ha I0OPE nuncpcuqmunpan ThproBcky
nopréeit, KOpHOpaTHBHOTO U PUTEHT GaHKUpane, NOMEYUTENCKHTE YCIyTH; NOBEPHTETHOTO
yNpaBleH}e, TBIrOCPOUHO HHBECTHLMOHHO M NPOEKTHO (DHHAHCHPAHE 34 TCXHOJOTHYHO
00HOBNCHHS, NOBMINABAHC HA  KOHKYPEHTHOCTOCOOHOCTTa M eQeKTHBHOCTTA Ha
MKOHOMUYESCKHTE CYOCKTH H Ap.

PrrosofcTEOTO M cayxurenute Ha , Texcum Bauk™ AJl me npoassskar aa paborar 3a
pasuHpsBaHe Ha IMa3apHHA 140 B o6acTTa Ha KOPOpaTHEHOTO GaHKMpaHe U OaHKAPAHEeTO Ha
ApeGHO, KAaTO 3ama3sT YHHBEPCAIHHA TbPIOBCKM NPOQUI M OCHOBHMTE  KOHKYPCHTHH
MPEHMYIIECTBA B O0NACTTa Ha TMPEJJaraHeTo Ha TaKeTH (HHAHCOBH YCIYTd W Apyru
WHCTPYMEHTH.

3a HC m YC mua ,Texcum Bank” AJl npobnemst, cBbp3aH ¢ obc3ncueHHe Ha
KaNHTaJIOBATA O3ALHA, BIHATH ¢ OHJI OCHOBSH aKUCHT B ACHHOCTTA.

I1pe3 TpHroAMIIHEA IEPHON YCHITHATA Ha eKuTia Ha baHkaTa me 652t chepenoTouenn
BEPXY HOAABPKAHECTO Ha MHOTO ACOPH MOKA3aTeNH, CBBP3aHH ¢ OCHOBHHTS KAITHTAIOBH
CBOTHOLUCHHA, JUKBUAHOCTTA U CTPYKTYPHUTE MOKA3ATENH 33 JSHHOCTTIA B CHOTBETCTBHE C
MaKpONPYACHUMAIHHUTE H3MCKBaHMs. DaHkaTa e HPONBIAKY Aa MOLNBPKA MHOTO A0Gpu
KOCOHHIHEHTH HA JUKBHAHOCT ChYETAHO C MePMAHEHTHOTO HAGIONEHHE HA MOKA2ATENUTE U
ONTHMAIHO YIpaBieHHe Ha aKTHBHTE H MACHBUTE.

9.3. KparkocpounnTe H CpeAHOCPOMHHTE NeNMHM B fAciiHocTra Ha Dakikara ca
HACOYCHH KBM.

9.3.1. PazpaGoTrBaHe Ha HOBH NPOAYKTH H YCAYIH

Crocunamuerure ot ,Tekcum bBank™ AJl wme nppogsmkaT ga paspaBoTear
CHELUANU3UPaHI KPCAUTHA W AETO3NTHH NPORYKTH, ChoOPA3eHH ¢ KIHSHTCKHTE U3HCKBAHMS,
cneuudukara Ha OGuzHeca M NaapHaTa cpena. badkara paspaboTea mHpoka rama oT KpeAUTHI
NPOAYKTH B OGMACTTa HA WOTPEOHTENCKOTO KPEAHTHPAHE, KATO NpPEAara KOHKYPEHTHH
NapaMeTpH M YCIOBHA 33 KpeauTmpatie, BHcok mpHopuTeT € ZageH Ha pa3BHTHETO Ha
AHTHTANIH3ALHATA B ABTOMATH3AIMATA HA KPSAMTHHA NpPOLEC, n3paGoTBaHE HA aBTOMaTH4eH
CKOPHHT Ha OTCHUHANTHHTE KPEAMTONONYYATENH, THCTAHIHONHHTE KAHANM 33 pEeAIaraxte Ha
NPOAYKTH M YCNYTH, PasBHTHE HA JMTHTANHH KAHANM 32 JeOHTHH H KPeAMTHH KapTH,
AHCTAHIHOHHO HASHTH(MUMpaHe Ha KIHCHTUTE H TOANUCBAHE HA JOTOBOPH. YCIHIEHO ce
paboTw ¥ B HayanoTo Ha 2024 1. e CTapTHPa NMPeNaraHeTo Ha TaKeTHH NPOAYKTH-H YCIyTH.
B ka4ecTBOTO ¢H HA HHBECTMLMOHEH MOCPEAHMK bBaHKaTa ule MPOXBMNH 13 MIBBPINBA
CAENKH, CBBP3aHH C MOKYMKO-NMPoHax0a HA LEHHH KHWXKA, MOMEUHTeNCKU YCIYTH, pero
CIEIKM, CARIIKH KATO PETUCTPAIHOHEH ANeHT, CRBP3aHH ¢ MPOMSHA HA IEePCOHANHH JaHHM Ha

loaunien vepuBURYaNEH oKL 33 AcitocTTa Ha Bankara 3a 2023 1. e




HPHTEKATENNTE HA UEHHU KHIDKA TIPH NIPEXBLPIISHAS, HACTEACTRA K JapeHHs, PerucTpHpate
Ha MpeIBapATENHO AOPOBOPECHM CACIKH H Ap.

wlekeuM bank” AJ] e BxmodeHa B cmiCbKa Ha OaHkuTe, OOCIYKBAINM BCHYKH
nporpaMu oT $oHx ,,3emencnne”. BaHkara HMa FOTOBHOCT [1a MOATNIOMOrHE CBOMTE KITLEHTH
Npu pa3pabOTBaHETO HA MPOCKTH, GUHAHCHPAHU OT CTPYKTYPHH H KOXE3IHOHHH (GOHI0Be HA
EC.

PrxoponcreoTo mpeapikAa Jda pasBMBa M 3aAbiGoyasa M oOcaykBaHeTo Ha
fropKeTHaTA Chepa.

3a nepuona 2024 r. - 2026 r. BONEI NPHOPHTET B ACHHOCTTA Ha BaHkaTa e ocTaune
3aMA3BAHETO H PA3IIHPABAHETO Ha OM3HECA ¢ IOCEralIHUTe KIIHEHTH U NPHBIHYAHE HA HOBH
KJIMEHTH Ha HHCTHTYLHSITA, BKII. H YPez pazRHBAHE HA CHHEPrHd U Npoaakda Ha NpogyKTH Ha
CTICIHAIN3HPAHH B [TEHCHOHHOTO OCHIYPABAHE H XXHBOTO3CTPAXOBAHETO KOMITAHHH:

Veunuara e 6baaT HACOMCHHN PHOPHTETHO KAKTO KBM YBEIHYAaBaHE HA NpofaxOuTe

Ha CTAHAAPTHHTE 3a baHkara NpoNyKTH, HACOMEHH FIIABHO KBM TPAAMIHOHHHTE il KIIMERTCKH
IPyId, TAKA W KBM DasiIMpABaHe W 00OraTABaHe Ha TPOAYKTOBATA W ramMa B TIOCOKA
JUrUTANN3AIMs, MOOUIIHO GaHKUpaHe, Mpe/iaraHe Ha NakeTHH NPOAYKTH H ApP. HHOBATHBHH
pewenus. B CHOTBETCTBHE ChC CTPAT¢rHATA 3a PasBHTHe Bankata muaHmpa aeftHocTTa cH B
CAEIHATE CETMEHTH OT ACHHOCTTA, CBBP3aHN ¢ A¢pHHUPAHHTE GH3REC THHUK:

=

Banxupare Ha npebro

[Torpeburencku xpeauT;

Mo6unHo M MHTEpHET KpeANTHpaHe,;

WInoTeyHo U SKKHIMIHO KpeAUTHpaHe;

AKTHUBHO Npe/yiaraHe Ha NAKEeTHH MPOAYKTH H YCIyTH;
ITaxeTHH NPORYKTH M YCIYTH.

* & S > &
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KopnopaTtueHo ¥ HHCTHTYLHMOHAIHO KPEAHTHPaHe
Masnku 1 cpeHy npeanpuaTHs;

O6muHu;

[IEpROKIACHH KOPIIOPATHBHY KIHEHTH,
bpanmoBu, pervonantmn u Apyru cApyKeHHA;
Cneunani3upasy IporpaMi.

* " > o0
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“@unancosy nazapu” (“Tpexnpu”)

Onepaunn Ha MeKAYOAHKOB ma3ap 3a JENO3HTH;

¢ Onepauuu Ha MECTHUA TIAPHYEH Tazap, GOPMUPAILIN B3eMaHNs OT TEPTOBCKH GaHKU H
HeDAHKOBH UHCTUTYLIMY;

¢ Vmpapnenue Ha 0GOPOTHHA M HHBSCTHLMOHEH NopTdeitn

*

[lpes 2024 r. - 2026 r. cc O4EPTABAT CNEAHUTE NPUOPUTETH M0 OTHOHIEHUE Ha
KIICYOBUTE KIIHEHTCKH IPYMU:

¢ 3anaspae W pa3lIMpsBaHe Ha MO3WIMUTE B NA3apa HA KOPTIOPATHEHM KIHEHTH, 1azapa
Ha OaHKUpaHe Ha APeOHO, CAENKH ¢ ABPKABHHU LICHHH KHIUXA, CACHKH ¢ KOPTIOPATHEHH
UEHHY KHWKa, H2HKOBH YCIIyTH H NPOLYKTH, CBLP3aHH ¢ peMyOIHKAaHCKHA # MECTHHTE
Oromietn u ap, barkata e 3ai0H Ha aKTHBHA NMOJHTHKA, HACOUEHA HE CAMO KbM
3aMa3BaHC HA NA3apHHTE [03AUMHA HAa OCHOBHMTE CM NPOAYKTH —~ BIOrOHAGHpaHe,
NOTPeOUTEICKO KpeAUTUpaHe, KPeIMTH 3a MOKYIKA H CTPOCK HA KAIHLIA, HO W I0e
aKUEHTHpA BBPXY pPa3BHTHE Ha TpPONYKTOBATA TaMa 4pe3 HHTeHsudumupane Ha
KPBCTOCAHH Npoaax6H, KOMOHHHpPAaHH NPOAYKTH, KAKTO 110 BHAOBS TAKa U 1o 00eM.

logvien HHAMBHAYaNCH MOKAAE 34 1eHHOCTTa Ha Dankara 3a 2023 1.




¢ [lpeunmsno pcdHHHMpaHe Ha CEKTOpPa Ha 3aMOMKHH KIHCHTH # HACOYBAHE KBM
pa3paboTBane Ha creunpUYHM /110 MAPKA Ha KJIMEHTa"/ NPOLYKTH, KATO MOATOTOBKA
3a 0(haHZWEBHO HARJIH3AHE HA TO3H Ma3ap.

¢ [Ilo-HaTarslnHO pasBUTHE HA CerMeHTa Ha ‘‘MadKUTe H  cpegHH  pupmu”,
HICHTUQHUHpaHE W pa3BHBAHE HA BPB3KH © NMOJXOAANINA TIPOTPaMH, IAMHUCICHH KaTo
MOAKPETIa 3a Pa3BHTHETO HA MHKPO-, MAJIKWU M CPEAHU MPESANPASTHS;

¢ VYBenuuyaBaHe O0EMA W OTHOCHTEJHHA JAN HA ONEPaLHTe Ha TAPHYHHSI [14a3ap.
OboporHnaT mopTgelin OT IeHHH KHHKa 1M ce AWBepcHduuMpa ¢ AKTHEBH,
XapaKTepH3HpaIli ¢c ¢ NO-BHCOKA HOXOIHOCT.

¢ VYBenuuaBaHe Ha JIOXONOHOCHHTE AKTHEH 32 CMETKa Ha (0-100pOTO YNpaBieHHe Ha
NApHYHUTE MOTOLM, PA3NNAMATENHATE CMETKH M HAPACTRAHE HA CPelCTBAaTa B APYrH
nacuBy.

¢ Paswipasane o0eMa Ha KapTOBHTE PA3NNIALIAHHA B CHOTBETCTBHE C PAa3BUTHETO Ha
KapTOBHTE ONEPATOPH, B T.4. W HALMOHANHHA OTICPATOP.

¢~ Veenuuapahe 06eMa H AUCTpHOYIHITA Ha BaHKOBH [IPOSYKTH Upe3 ZUTHTAIHH KAaHANH,

9.3.2. Vpeauuapane BBLIMOXKHOCTHTE 33 FEHEPHPAHE HA NPHXOAH upe?
BHAMATE/IHA KPEAHTHA MOJHTHKA, HANEKIHOCT NPH ATMHHHCTPHPAHETO HR KPEAHTHTE
H 3aCHJICH NOC/eIBALR KONTPOJX BLPXY ACHHOCTTA.

Crparernara na “Texcnm Bauk™ AJ] mo oTHOmIEHMe Ha KpemHTHATa AEHHOCT 3a
neprosa 2024 r. —2026 r. e ceobpaiena H3LANO ¢ OEMaHE Ha NPHEMIUB pHcK. Llemite, KoUTo
CH MOCTABAME, Ca CBBP3aHH ¢ MOANBPXKAHE Ha 100pe DanaHCUpaH M CTPYKTYPHPaH KpeXuTeH
nopTdeii ¢ MUHUMANCH OTHOCHTENleH HAN HA TPYAHOCHOHpPASMHTE KPEOHTH H MOCTOAHHO
ONTHMHU3HMPAaHE HA CHOTHOLICHHeTO LeHa — yeayra. Ilpez tosm mepuon PokoponcteoTo Ine
paboTH B NOCOKA OCHIUECTBABAHC HA ¢YCKTHBHO M PasyMHO YNPABJCHHE HA KPCOMTHUS
nopTdefin (e OTHOMEHUE PA3MEPA, CTPYKTYPATa H ChOTHOMEHHATA MEXLY OTAETHHTE THIIORE
KPSANTH), aHATH3MPaHe W NPOTHO3MpaHe AWHAMIKATA HA PECYPCHTE MO KPUTCPUHTE - Tagex,
PUCK, KITHEHTH, OTPACHU, [1a3ap Ha pecypea v Jp.

9.4. Tlranupas pHCT HAa KPeJHTATE H BIEMAHHATA OT KOPIHOPATHEHH KJMEHTH 33
nepHoga
»TeKeHM BaHk” Al me mpoasmxn fa pazpabGoTRAT CleLManM3HPaHR KPEAHTHH W
ACNOIUTHH MPOAYKTH, B T.Y. H NAKETHH MPOrpaMH, ¢boOpaseHH ¢ KNHEHTCKHTE H3MCKBAHMA,
cnerprkara Ha Sustieca M NazapHata cpena. BaHkara npennara LMpoka raMa ot KPeAUTHH
MPOAYKTH B KOPTOPATHBHOTO GAHKMPAHE, KATO ¢ ChOOPA2ARA ¢ KOHKYPEHINITA HA Masapa.
PBKOBOACTBOTO MpeNiBHXKIIA 12 pazBuBa U 3aB10044Ba 0GCTYKBAHETO Ha BIOKeTHATA cipepa.
Baxer npuoputer B jefiHOCTTa Ha aupekumps . KopnopateeHo u HHCTHTYLUHOHANHO
GaHKHpaHe e yuacTue B koHKYpcH (npoliestypu) ¢ odepTn 3a 06¢Ty>KBaHE Ha Pa3yIHH 3BeHA
oT S1omKeTHaTa chepa.

Inauupanuar paiMep Ha KpeAHTHTe M B3CMAHUATA OT KOPIOPATHBHH KIHCHTH 3a
CNEeABAIN TPH OAMILCH NEPHOA ¢ KAKTO CJI/Ba:

Kem 31.12.2024 r. nocurane ua Ganancos gear - 149 Mum. 5B, T.¢. mIaHUpan PECT B
pasmep Ha 11%. [InanapanuAT 70X0,1 OT JIMXBH RO KPEOHTH Ha KOPIIOPATHBHM KIMEHTH KbM
31.12.2024 r. € B pasmep Ha 6,9 MuH. 1B, CBNOCTABHM KBM NpPEIXONHA TOAMHEA, PBCTRT Ha
NpHX0Ja OT NUXBH € CbC 7%. TUIaHUpaHHTe HPHXOJH OT T4KCH TO KPEAHTH H GAHKOBH
rapaHiiii ca B pasMep Ha 390 xun. ns.

KM 31.12.2025 r. e nnasnpan pect ¢ 10% 1 AOCTHI2HE Ha GaNaHcoB T6iar Ha 160 MiH.
TB. [TNaHUPaHHAT AOXON OT MUXBH MO KPeNTH HA KOPIOPATMBHH KIHeHTH KEM 31.12.2025 .

lomnmien unanBHAYaNeH gokIak 23 SelinocTra Ha bankara 3a 2023 r.
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¢ B pasmep Ha 7,2 MiH. 718, [[1aHBpaHuTe MPHXOAHN OT TAKCH MO KPEAUTH # GaHKOBH FApAHIAH
ca B pa3Mep Ha 410 xux. jiB.

Kem 31.12.2026 r. ¢ nnanupaH peeT B pasMep Ha 10%. TInaHUpaHAaT Q0XOR OT NAXBH
N0 KpeAUTH Ha KOPIIOPATHBHH KIKEHTH 3a 2026 1. € B pasMep Ha 7,7 mnu. e, [InaHupanure
NPHUXOMH OT TAKCH [10 KPEIUTH U GaHKOBM rapaHUyH ca B pasMep Ha 450 xun. ae.

3a pasruexJaHHAT NEPUOR NIAHVPAHHUTE KIACHPHIMPAHH KPEAUTHH eKCTIOSUIHM, 1A ¢a
nosn 4,5% or pasMepa Ha KpeAHTHHS OpTdein.

OCHOBHU OTPAHMUKTE THU IAPAMETPH TIPH NIPEAOCTABSHE HA HOBM KPEANTH B 06150TTA
HA KOPNIOPATUBHOTO KpeAUTHPAHE ca!

- ONTHMHU3UPAHE CPOKOBETE 32 NMOTACABAHE HA KPeJIMTHTE;

- OrpaHHYaBaHe KPEAHTHUPAHETO Ha KJIHEHTH ¢ NpobNieM: 1o OTHOWeHKRe ChiHpaHe Ha
BIEMAHHATA M MIALIAHE Ha 3a6IKSHHATA, ¢ HAMANSRANIH HETHH IPHXOAM OT MpogaKbH M
ApYTH HeraTHBHH (HHAHCOBH MOKazaTenu U SU3HeC 06CTOATENCTRA;

- OrpaHHYaBaHe Ha KPeAUTHTE ¢ MOJIAM IpaTHeeH nepHO;

- 33AbAGOYEHO 4HAMZMPAHE HA HOBO paspelllaBAHUTE KPEAMTH O OTHOIICHHE Ha
BLIBPLIIACMOCT Ha HHBECTHLMATA, KATO HPUOPHTET €€ [aBa Ha NPOEKTH ¢ MNo-Omp3a
BE3BPEIIAEMOCT;

- 33ALNG0USHO aHAIM3HPaHE MNIATESKOCTIOCOGHOCTTA Ha KpeauToncKaTe. Hacousane
KBM KIMCHTH ¢ 100pa KpeAHTHA HCTOPHA M ANTEPHATABHH Bh3MOXKHOCTH 3a 00C/TyKBAHE HA
KPCAHTH, KAKTO H KJIMEHTH, ¢ BL3MOXHOCTH 33 CAMOYYACTHE B KPEOWTHUTE CIENKH, K
NOJABPKAMA MO PANTANATE]IHHTE CH CMETKH 2BOAPU B pasMep MO-TOMAM OT MeceuHaTa
MOTACUTENHA BHOCKA MO MOT3BAHUA KPESIMT;

- MaKCHMaJlHa 3alMTA Cpellly KpelWTeH PHCK B NEPUOja JI0 CPOKa HA KpeauTa.
VYNpaBlieHMeTo HA KPEAUTHHA PHCK NIE Ce OCHLIIECTBABA Ypes OCTOANEH MOHHTOPHHT, KaTO C6
AKUEHTHPAa BBpXy: 3aABN004aBaHE aHANM3A HA HKOHOMKYECKATA CHTYALUMA M ChCTOSHHETO Ha
Na3apHUTE YCIOBHA 3& COKTOPHTE, B KOUTO ¢a NO3ULMOHUPAHY KPEIUTONIONYYATENUTE, KAKTO
1 (PUHAHCOBO-MKOHOMHYECKOTO MM CHCTOAHME, MPH 3aNasBaHe ChHINECTRYBAIATE dopme,
CPOKOBE ¥ CBIBPXAHHE HA MOHHTOPHHTOBUA MPOLEC; NPEANPHEMAHE Ha H3NpPEBapBAIH
AeHCTBHA OT C¢TpaHa Ha BaHxata M CHOTBETHO OT KIMCHTHTS, B PE3Y/ITAT HA YCTAHOBCHH
KOHKPETHH PHCKOBH (PAKTOPH, CBBP33aHM C KPEHNMTONOMYYATENWTe, GH3Hec-mefiHocTTa W
asapHaTa  cpefa, (YMHAHCOBO-HKOHOMHYECKOTO UM CBHCTOSHHE, CTOTAHHCBAHETO Ha
npefocTaBennTe obesnedcHuss M JAp. [IOBMINABAHETO 3AMNUTEHOCTTA Ha BaHkaTa IpH
CKIIOYBAHC HA KPENMTHATE CACNKH I C¢ PSaNH3Mpa NOCPEICTBOM MHHHMU3APAHE Ha
HeTAaTUBHUTEe nocneaniy 3a bankata mpy ciiloYBaHe Ha aHCGKCH, CBBP3aHH ¢ MPOMAHA Ha
YCIJOBHA MO KPSRUTH M IMXBCHU NPOLCHTH, PA3JIMYHHU OT ITBPROHAYANHO JOIOBOPEHUTE,;

- Ilpu npenocTaBAHETO Ha KPe[IMTH Ha ropUIAdecku nuua, ET u 311 CTPEMEXKBT € 2a
PasLIMpPABAHE HA ACHHOCTTA, BICTIOYUTENHO M Ypes IPOeKTH I10 CTPYKTypHATE pounore Ha EC,
¢amo MpH PeafHO AOKa3aH CHIECTRYRALI Ia3ap H B CEKTOpH Oe3 ocezaeMo BAHSHHC Ha
HMKOHOMUYECKATA Kpi3a.

9.5. Cermenr ,,baukupane na gpe6no”
[aunemunta u mocnenBamaTa Kpusa Moka3axa oCOKaTa, B KOATO TpAGBa a ce PasEWEA

GaHKOBHAT CCKTOP, 2 MMEHHO LLUIOCTHA QUIHTANMIAUMS HA OGCITYXKBAHETO, MPOLECHTE M
TPOAYKTUTE, KOATO 3HAYMTENIHO HAMANSBA ONEPATURHUTE PasXo/M I YBE/MYABa KIHEHTCKATA

Tlopgumen wHANBHAYRJIEN AOKAAE 32 AeHHOCTTA Ha Badkara 33 2023 1.
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OaHKupane: [IMTUTATH3aLVATA i ABTOMATH3HPAHETO HA MPOLECHTE TNPEROCTABS Bh3MOKHOCTH
38 MOCTHI-HNO-HUEEUe-HOTCHUMANHH KIHEHTH, Mo-ToAdMa pasnosHapaeMocT Ha Bankara, u

TEIKI

peaimsaums:

* Jlururasuzanms M ABTOMATHZALMS HA KPeHTHHS UPOHeC M nponeca mo

R [

~—»—PaBATHe Ha MCTAHUHONHATE KAHAIA 33 IPS/UTATAHE HA YCIYTH U Ch31aBaHe Ha

B L - T Y NS R

~ - HUBTIPONET3a JUTUTANHO OTAAICHCHO HalKupaHe Ha KNMEHTH HpE? HMON3BAHE

= OJtayeH enckTponeH noamuc. [peapmixname pazpaGoTeate HA BE3MOXKHOCT
=SSSATTCTARLMONHO NOMyABAHE HA KPETHUT, OBBPAPAdT HIH KpeAWTHA KapTa,
T OTKpUBaNe N CMeTka, GaH AeOMTHa KapTa M AKTHBHUPaHe Ha MoGHIHO
--OaHKHpaHe HA HOBH H CHIISCTRY BALH KIHCHTH. .

~re - Crinasaie. na ;‘,niaru‘rauen;_nop'rd)eﬁu, BHpTyaJIHM KapTH W NFC mnamanums,
He3a0aBHH MIAILAHKA MEXAY JIHMIA H D,

~o—HpHB/uyaHe Ha-HOBH KIHSHTH-B CaiiTa Ha BaHkata 4pe3 upeRATH(HKAIHA Ha
KIVEHT OT _pajCTOSHUC (JMTHTANHA MASHTHYHOCT), 663 HeOBXOAHMOCT OT
. Nocemenue B opuc Ha baukara;

* H3uano oHnakiy npouecH no mpojax6a HA KPEIUTHH MPOLYKTH, BKIIOIATEIHO
H CKMOHUBaHE HA AOTOBOP 3a Kpeaut. KBM MOMeHTa, MONyYaBaHHTE OHIAMH
SAMHTBAHMA 32 KpeAUT ca Haz 330 Gpos mecediio, 6e3 Ia ce aKleHTHpa BLPXY
pexmama Ha bankata. KbM MOMEHTa ¢ CKIIOYEH NOTOBOP ¢ JOCTARYMK Ha
YAOCTOBCDHTCAHU YCAYTH M € CTapTHpajda pa3paboTKaTa 33 JUCTAHLMOHHA
HACHTH(HAKALUS HA KITUEHT M CKIBOYBAHE HA IOTOROP 33 KPEIMT.

° Brenpssane Ha M3UAT0 ABTOMATH3HPAHY PELICHHS 32 TIPEAOCTABAHE Ha KPSATH
Ha (U3HYECKH MHUA — B TA3U BPH3KA ¢ CTAPTHPAJA HOATOTOBKATA Ha OOEKTH,
CBBP3AHH C ABTOMATHYCH CKOPHUHT.

* Muxkpo u Masnkn npeanpnaTan B Pareiia cerment — ¢ 0Gopor 10 1 MK, eBa | ¢
exenosuupm Ao 100 000 nb. PaspaGoteane Ha cTaHrapTusHpaHil 060POTHY U HHBECTHIHOHHM
NMPOAYKTH, 3a¢AHO C IAKETHHA NporpaMu. Tazu CTHKA ile pa3IIHpU CTAHAAPTHOTO APOAYKTORO
noprdonuo Ha bankarta.

® AKUEHT BbpXy TPaH3aKUHOHNO GAHKHpane;

ITapanenHo ¢ BHENPABAHETO Ha GAaHKOBH MAaKeTH 3a GU3MUECKH U IOPUIHYECKH THLIA,
HACOUCHH KbM KIMEHTH, aKTUBHO M3RBPLIBALIM Pasmiamanmsi, bankata me ce mosHIHOHHpa
KaTO HAAEKNCH NapTHLOp, Mpeataraky AONEAHHTEIHH YCIYTH, NPAKO WId 4pe3 TPeTd
cmpary. YCIYTHTe B PEaHO BPeMe CC NPEBPBIIAT B HOPMA, KATO He3a(aBHuUTE MIAARKS, C
KOWTQ Ce 04epTaBaT HOBH MA3apHU CTAHAAPTH. JIOMBIHKTENHO OT TOBa, POKYCET me Obae
BbpXY KIMEHTH ¢ BUCOKA HETHA CTOMHOCT, KOMTO aKTHBHO OHXa MON3BANM rolisM Gpoit oT
npo Ry K THIC I YCOyTaTe 1, Bankata” Hapacteamara ynotpeba Ha auraranyp noprdefim B
MarasiHy, OHMAMH U B MPUIOKCHHATA Ch3gaBa HeOOXOAMMOCTTa OoT paspaboTBaHe Ha
IMTUTASIEH OPT(erin.

Floanen urausnayanen qokaas 3a eiHocTTa Ha Bankarta 3a 2023 1.
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¢ Bonye nporpasn 3a CTHMY/IHpaHe HA KJAHENTHTE, KOHTO IOM3BAT KAPTOBH [IPOAYKTH,
32 [1a ¢€ YBEJIHYH PasMepbT Ha TPAH3aKHUNUTE M CHOTBETHO HaNaHCOBUAT ABJIL 10 KAPTOBUHTE
KPEANTHH [POAYKTH, KOHTO KbM MOMeHTa € 24%, KaTo LieNTa e Aa OCTHIHE MEHEMYM 50%.

¢ [ITapmubopcrio ¢ IIOK ,,Coranacue” AL n 3K ,,Crnrnacue*

banxara paboTH B mocoka crpaTerm¥eckd MApTHBOPCTBA CBC 3aCTPAXOBATEAHH M
MSHCHOHHO OCHIYPHUTENHH KOMIMAHUH, KOSTO 11¢ OCHTYPH HA KINHEHTHTE JOCTHI JO &AHH OT
HAi-WHOBATUBHUTE GAHKOBU ¥ IEHCHOHHO-OCHTYPHTEIIHM pellleHHs Ha nasapa.

[okazarenure, xapaxTepuswpamy fiefiHocTTa Ha ynpaenseamure ot [1OK
»~Coraacue” AJ nencuoHHu QorgoBe KBM Kpas Ha 2022 r. ca: Ocurypenr muma — 465 556
AYIIH, KOSTO MPEACTABNABA MazapeH gan 9,46%.

Che cnopasymenusta Bankata Lend pasumpsBaHe H4 HPOAYKTOROTO MOpTdhoNHo,
KAaKTO H FapaHTHpaHe HA KOMILIEKCHC M ITBIHOLEHHO oOCNTyKBaHe Ha CROMTE KAMCHTH, KAaTO
UM TIPEAOCTABH MHAMBHIYaNRH QHHAHCOBH pellieHusA, cboOpa3eHH ¢ TEXHHUTE KOHKPETHH
NOTPeOHOCTH ¥ OYAKBAHHA.

® ABTOMaTHYeH CKODHHT 32 OIEHKA KPEARTOCIIOCOBHOCTTA HA (PU3HHECKH JTHITA.

¢ (w3gaBane HA HOBa CHCTeMA 33 CTOKOBO KpPEQHTHPARE € BLIMOXKHOCT 32
Haterpauna nocpeacrsoM API unTepdeiic. Ileira e pa ce cp3mage BLIMOXKHOCT 24
WHTCTPAUMA Ha TPrOBCKU €/IEKTPOHHA MATa3HHA H BBE3MOKHOCTH 34 Ch3aBaHe HA TPOAYKTH
ot Turt BNPL /Ky cera W riaTi no-KecHo/.

¢ [IIpoexT 3a ch3naBaMe Ha BLiMoxwHocT Bankara a2 npenocraes copryepen POS
HA CBONTE KJIHEHTH, PErHCTPHPAHH KaTO THProBU# /peatd3aliiiTa Ha yCTPOHCTBOTO € pe3
Android mpunoxenue, RHCTANMPAHO BBPXY Smart yeTpoicTso/.

® IlpoekT 3a paspaGoTrane Ha JONbINATEACH KAPTOB MPOIYKT — BUPTYAIHA xapra,

¢ Yuacrme B npoexra Ha ,Bopaxa® 3a Murpauns kem Homa cHerema WAY 4.

3anoxenuTe MapaMeTpy B Br0KeTa 10 FOAMHH ¢4 KAKTO CJICABA:

Kpeaurn Ha romMakuncTBa

2024 r. 2025, 2026 r.
Kpeauten noprdeiin 66 man. as. 75,9 MAH. AB, 87,3 man. as.
TLnaHHpaH HeTeH pLeT 16% 15% 15%
IpHxoaa OT IHXBH B TAKCH 4,1 MnH. NB. 4.8 MIH. NB. 5,3 MITH. JIE,

3a NOCTHraHeTO Ha LUSJIHTC B TOBA HAIIPABJICHHC LLE C& M3MNCN3IBAT CACIHATE CPeaCcTBA:

» PasmnpsBaHe M aKTHBHO B3aHMOACHCTEHE ¢ IaPTHLOPCKATA Mpexa OT
TRPrOoBIH

Bankara me MpoAL/KH Ja HHBECTHPa B YNPABICHHETO Ha B3AMMOOTHOMEHHATA C

KPEAMTHU TOCPETHULH H TEPTOBLH, PE/1aTalH KPSAHTHH NPOAYKTH Ha BH3nyuecKH TH1A. ITo

OTHOWCHHE Ha CTOKOBOTO KPEJHTHpaHe BbB BCCKH ofue me OnmarT obyueHu cnyxurenm,

KOWTO Ja MOATOMAraT THLPrOBLMTE MPH B3aUMOZSHCTBHETO MM ¢ banxaTa. AxTuBHATA

KOMYHUKALUA H CHAHCTBHE Clell CKIIOUBAHE Ha NOrosopa ¢ BaHkaTta, WIE AOBEAe OO MO-

lNogvmen MRRUBHEYASH A0KA8] 24 JeifHoCTTa Ha Bankata 3a 2023 1.
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BHCOKH PE3YNTATH B CTOKOBOTO KPEAUTHPaHe U MO-TONAMA YAORIETBOPEHOCT CPEl THProBIHTE
H KpaiiHUTe KIFUEHTH. -

AnTepHATHBHHTE KAHANH 33 NpoAaKOH “pe3 MAPTHBOPCKA MPEXKA - THPTOBLH € C
noTeHUMAI 32 pasBHTHE, KaTo mpe3 mepuoma 2024 r, -2026 r. we 3anoKUM Ha aKTHBHO
PETYIAPHO B3aMMOJCHCTBHE C MAPTHROPMTE HU, 32 /1A IOCTHIHEM MO-BUCOKH Pe3yNTaTH B
KpeauTHpaHeTo Ha pu3HYecKU JIKLA.

» TlpogbaxaBaHe HA Bh3NPHETATA CTPATErHA N0 OTHOLIEHHE HA:

- YpennyasaHe M NoA00pABAHE Ha PE3YNITATHTE Ypes MOAGOP U 0ByYeHWe HA eKUITH 3a
NpojaxOu, MOIMIUOHUPAHU B KIIOHOBATA Mpexa Ha Banxara. .

-  CIpYKTYpupaH MOAX0J H CIIELHANHH oGepTH 3a MPUBNHUAHE HA HOBW KIHEHTH 3a
banxoBo obcnyxBane;

- Inanupatie Ha mpojaxGenn kaMnaHuW, oGXBawam Pa3TAHM LICICBH KIMEHTCKHU
TPYIH, C e/ MOCTHIaHe Ha CTPYKTYpHpaHa KOMYHHKAUWs, BOJCIIA KO ARITOCPOYHH
B3AHMOOTHOIICHAS M YBENHYABAHE HA TION3BAHUTE MPOAYKTH H YCIIYTH;

- KomOnmupane Ha XOHKYpEeHTHU 0epTH 32 KPEAHTUPaHe HA GUIMUCCKH JHUA C ¢AHH
oT Hali-6BpauTe cpokoBe 33 0A06peHHE Ha masapa, ¢ KOeTO ¢¢ YBelnuapa KIHCHTCKATA
YOOBIETBOPCHOCT M JIOATHOCT;

- PaspaGoteake Ha KOMOWHHPANH MakeTH 3a PU3MYECKH NHLA 32 PasIIAIaHHS,

- PasBuBaHe u Hagrpax¢iaHe BE3MOXHOCTHTE HA AMCTPUOYLWOHHMTE KAHATH H
aATepHATHEHHTE MnardopMu 3a GaHkHpaHe.

3a DOCTHTAHETO Ha LIEANTE B Te3d HAMPABACHHA HIE C& H3MOTZRAT ClEHHUTE cpencTea:
» PasBUTHE Ha KAPTOBH YCHYTH H IPOIYKTHL
¥ VCBBLPIIGHCTBAHE H BHEJPABAHC HA HHOBATHBHH pPeilleHMs 3a AUCTAHIHOHHO
Gamxupane. Ilpes nmepumoma 2024 r. — 2026 r. e DPOABIKK
YCBBEPIOEHCTBAHETO Ha YCIIyraTa HETSPHET M MOOHIHO OaHKMpaHe, KakTo M
ACHHOCTTA 1O paswdpsABane 00XBaTa Ha NPEANATAHNTE POAYKTH ¥ YCIYTH, ¢
0€J1 ONTUMHA3ALMA HA Pa3XOAMTE H HANATAHE HA BUCOKOTEXHOJNOTHUYCH UMUK
Ha banxara. IIpoanxasa pasmMpABAHETO Ha FaMaTa OT HPOLYKTH H YCIyru,
KOMTO Ie ce NMpeAnaraT Ypes anTepHATHBHE AUCTPHOYLHHOHHH KAHAJH.

9.6. PaspaGoTBaHe H pasBHTHe Ha KapPTOBH YCITyTH H 1POXYKTH

Ilpes pasriexaanns TPHTOZUWCH NEPHOA Ce MPEABIDKAA YOWIMATA B o6nacTTa Ha
KapToBus Gu3Hes Aa ce oKycHpaT BLPXy pasinMpABaHe HA JITUTATHATE KAHAT 32 OPOAAKGH
Ha KapTOBH NPOXYKTH N NPHBJIMYAHETO HA HOBH KITHEHTH. JIHCTaHIHOHHOTO UAeHTH(UIHpaHe
HA KNMCHTHTE W MIOANMCBAHE HA 3asBKM M JOTOBOPH 3a PANIHYHH MPOZYKTH H YCIyTH ¢a
OCHOEHA LIe]l ¢ OXJIe/ HAArPaKHEaHe KA9eCTBOTO HA 00CTYXKBAaHEe H B OTTOBOP Ha ChBPEMECHHHTE
TCHAEHIMY, HACOUCHM KBM JUCTAHLHMOHHO OaHKMpaHe, B TOBA HYHCHO, JUCTAHIIHOHHO
3adBjABAHC Ha M3JaBaHe Ha Kapra, nojyvasane Ha ITUH kom upez: CMC/umm B MoGHIHO
GarxupaHe, IMCTAHUAOHHO AKTUBUPAHE HA KApTHTE upes web 1 MOBHIHO SaHxupane. B Tasm
BPB3KA M HE M0-MANKH MO 3HAYUMOCT €4 U NIPABHACHUTE IPOEKTH 32 JHCTAHIMOHHO W3J3BaHE
H 3aXpaHBaHe HA BUPTYANHH KapTH, TOKCHU3ALMS Ha KApTH (HHTETPALIAA HA ILIATE;KHHTE KapTH
Ra bankata B MobwiHna Tenedon kM Google Pay u Apple Pay) u passutue Ha norn [TOC
pelienua, karo copryeper [T0C Tepmunan.

Ocofeno BHMMaHME Wie Gbae OTAENEHO HA MPOSKTA 23 TOKSHH3ALUA Ha KapTHTe Ha
~Tekcum Baux® AJl, upes KoliTe ce ouakea B ARATOCpodeH minaH baMkara paa namaama
3HAYUTETHO PasXOUTe CH 32 (H3NYSCKH MIACTHKY, BHPXY KOHTO MOHACTOSAIIEM CE W3/aBaT
Gankorute xaptu. He no-maiko sHadeHne uma:u GakTsT, Ye upes To3H npoekT bakkata me
3aTBLPIH HMH/DKA CH.Ha BUCOKOTEXHOJIOTUYEH JOCTARYMK Ha YCIYTH, CEBP3aHH C KapTOBUTE
PA3IUIALIAHNA, KATO CBLICBPEMEHHO [ie YTBLPAM KEAAHHETO CU 33 NPHHOC KBM ONa3BaHe Ha

Ilomvnen unanenxyaien poxias 2a aeiiHocTTa Ha Barkata 3a 2023 1.
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OKOJHATA _Cpefid Mpe3 MHHHMH3HDAaHC Ha OTNSABLEHTE, (OpMHpaHH OT KIaCHYeCKara
NIaCTMacOBa KapTa-¢-4HII H EGHEpruifHa . e)eKTHBHOCT =0T ChKpallaBaHe Ha PasXoJHTE 3a
NPOH3BOACTBO U AUCTPHOY LnA.

IIpez-2024 r--ce- IIAHHPA - BEBEXIAHETO - HA 'NAKETHH -YCAYTH 32 QHIHICCKUTE H
IOPUAMYECKH JIHLA KIHEHTH Ha. baHkaTa ¢ BE3MOXNHOCTH 3 TION3BAHE HA PA3NHYHH KapTOBH
IpOAYKTH U yeuyrH. [Inanvpa ce crapteT ma G6wae ¢ orpanuueH Gpoil nmakeTH, KOHTO Mpes
Cle/BALiATe TOAWHY Jla OBJAT PasHpeHH W ACHBIHMTENHO ANANTHPAHH 33 HYMGIHTE Ha
knuenTHTe. HUpes Tozm moaxon BaHkaTta uie OTroBOpH Ha HOBHTE NA3aDHH THPCEHMI M
KOHKYpPeHTHa cpefla, KAaTO ChIIEBPEMEHHO e GOopMHpa AOHBIHHUTENHA YAORISTEOPEHOCT H
MOANHOCT B KIHeHTHTe. OYaKBAHHATA ¢4 TOBA Ja AOTIPHHECE 3a YBENHYABAHE HA KIHCHTCKATA
6asa, Gpos U3zaneHy kapTH 1 00eMa HA IVIAIIAHAATA, H3BBPIICHH C TAX.

Hnanupann 1eH 334 mepHoaa 2@24 r.- 2026 r. - KpeAuTHR KapTh

Bpoii kaptu OtmycHar kpenuTes nayeT BGN Banancos grar BGN
Kpeautun xapm 2024 2023 2026 204 2023 2026 2024 2025 2026
Standard/ Classic 1624 1705 1965 3 447 083 3639716 4215584 [11077353 [ 1265982 | 1637863
270 295 320 1332259 1345582 [149479%6 | 478015 546 302 706 717
Platinum 149 160 180 2182332 2233766 | 2526920 | 578 350 660 971 8 551 301
Corporate Goid 71 84 95 362 547 645 383 201 041 85 240 97418 126 035
Epei tparzakiani OdeM Tpansakuan BGN Cpeneit pasmep na 1pu. BGN
Kpeawrnn kapth 2024 2025 2026 2024 2025 2026 2024 2023 2026
Standard/ Classic 62912 69 445 83576 6290 458 7257377 9 036 606 100 105 108
Gobd 18568 20005 23 586 2965 271 3517 807 4477377 | 160 176 1%0
Platinum 16 167 17627 20 996 5 680 958 6 634 729 B 369 350 | 331 377 359
Corporate Gold 2 781 2 863 3240 1035 423 1186176 1470622 | 372 414 454
Mpuxon or takeH no kagmm, BT
Me iy GARKORH TAKCH Mpnxoa ot nwxes MMpuxea oF roQaLINH TAKCH 33 06CTY KBaRe
Kpemitau kaprh 2024 25 2026 | 2029 2025 2026 2024 2023 2026
Standard/ Classic 40 $08 50 875 63 980 86 992 98 219 110 569 20 340 23440 26 850
Gold 15415 19 689 25161 25619 29 ogi 34779 15 060 17 360 17 360
Platinum 41037 54 310 70962 24 376 29114 | 34326 26 000 26 600 26 600
Corporate Gold 20625 26 816 34 657 7638 9601 11 760 4930 5220 5220

Cpea npuopuretnTe Ha Bamkara no orHomeHHe Ha KpeiuTHUTE Kaptu e 6npae
HaChPiaBAHETO HA KIHCHTWTE [1a H3NON3BAT B NO-TONSMA CTEMEH OTITYCHATHTE UM KPSAUTHH
JTHMHTH 9pe3 pPaziuuHA MEXAHM3MH 3a CTHMYJNUPaHe — WIPH, OCTBOKH, GOHycH M Jp.
Peamizupannat npes 2023 roguna pret ot 61m30 177 Xmn, neba Ha OTIYCHATHA KPeIHTEH
JHUMHT, Zara OCHOBAHHE B LE/IHTC Ha baHkaTa Aa ce 3a05Kd JOCTATaHETO HA TapreT oT 7.2
MJIH. JIB. OTIlyCHAT KPEAHTEH AUMHUT 0 Kpad Ha 2024 r., v 1o 7,8 MuH. JB. 10 kpas Ha 2025 .
H 10 OKONO 9,0 MITH. J1B. B Kpas Ba 2026 roguHa. 3a UeNTa ce NpeJBIKAA FOMIIEeH preT ot 5%
no 10% Ha u3naneHuTe KpEeIMTHU KAapTH, KAKTO W 4pe3 THPCEHETO HA BLIMOXKHOCTH 3a
YBE/IMJaBaHE HA KPEJMTHUA IUMHUT T10 BEYE H3LANCHH KPEIMTHH KAPTH HA JOAJIHH H PEAOBHH
KaproabLp:KaTenu Ha bankara.

B nponyiropo orHoweHne we ce oOMMCIM pa3paboTBAHETO W NpeIaTaHeTo Ha
AOTBNHHTCIHA KDEAMTHH KaPTH KbM BEYEC H3/aeHH OCHOBHH, KOMTO CEHINO TAKa Ja MOMAT Aa
C€ BB3HON3BAT OT KDEAUTHHI THMHT, OTITYCHAT KbM OCHOBHATA KapTa, ¢ KOeTo INE ¢¢ LeIH Aa
OLpme ypennueH 10 okono 35-37% BaNaHCOBMA NEBAT Mo KPCAHTHHTE KApTH U CHOTBETHO
NPHXOAUTE OT THXBH.

s

TopxwieH HHAUBYAYyalIeH Jrowiag 3a AeliHocTTa Ha Bankara 3a 2023 r. 4 %
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Ilnannpann nenn 3a nepuoma 2024 r. - 2026 r. :,I[eﬁn*r_ﬂﬂ KapTH .

[Tp¥XDN OT TAKCH 32 TPAHIAKIHH, YIPABNEHHe H My GAHKOBH |
Epoit kapTn EOMHCHONH
JleGHTHE KapTh 2004 - 2025 2026 224 2025 2026
JleBuram xapra® | 14000 18 000 23000 217538 268 338 330428
JicGrmm saprion__ | 1 800 2400 3300 102 341 110 000 117916

Mo oTHOmeHHe Ha HeGUTHHTE KapTH QOKYCHT IIe € HACOUeH KBM pasllupsABaHe Ha
MIPOAYKTOBATA TaMa W MPEAIATaHETO Ha KAPTH 32 TO-MAJIKH H CTICIHGbHYHE LeJICBH IPYIH KaTo
HOTAapHYCH, HCNBIHOJICTHH JIKIA H Ap. basHpaiiky ce Ha nOCTUrHATHA MONOKUTENEH PBOT Npe3
NOCACAHATE ABe ToAMHH, banikaTa 3anara kato uen 3a nepuoja 2024 r. - 2026 r. VREJNHUUCHUE ¢
Hag 50% Ha Opos.Ha M3aeHuTe NeOHTHH KApTH 3a GPU3HYeCKH JIHLA HIH CPeHO 10 OKONO
29% na ropumHa 6433 0o Aocturasero Ha 23 000 Opost B kpad Ha 2026 roguna. 3a
NOCTHIAHETO Ha Ta3H UeJ OCHOBHO LIS CE pa3vHTa Ha T.Hap. HHCTAHTHO H3MaBaHe, Thi KaTo OT
CAHa CTPaHa TOBA € LICHCHA M ThpPceHa OT KIMEHTHTe Wa Bawkara yenyra, a ot apyra B
MOCACAHUTE TOJHHH OTHOCHTEJIHHAT AT HA He3a0aBHO M3NAfeHHTEe KAPTH HENpPeKhCHATO
HapacTea. [py neGHTHHTE KapTH 33 OpHAMIEcKH MHua doxycsT Ha Bankata me 6bae Bopxy
TOBA, OOIMAT Bpoii Ha U3AaNieHMTe KapTu Aa HagxBbpiu 3 000 Gpos g0 kpas ma 2026 rogaua.

Npeanaranero Ha LOMBIHATENHN OTIHH K YCITYTH KEM JeOUTHUTE U Kpe JUTHUTE KapTH
ChIO IMe Obe HA POKYC — HATPHMEp 3ACTPAXOBKH 33 TOKPHBAHE HA ABDKHME BHOCKH [P
BpeMeHHA HepaboTOCTIOCOOHOCT, 3aCTPaXOBKH 34 NOKPHBAHE H4 IICTH MPH HEOTOPH3MPAHO
HOM3BAHE HA KApTH H Jp.

ITo oTHOmENHKE HAa cOGCTBEHUA aBTOPH3ALHMOHEH XOCT Ha Bankara ce NpeIBIKAa Aa
ObAaT U3RBPIIEHU JOPAGOTKH ¢ 1IeJl BHEAPIABAKETO Ha N0GABEHH YCYTH 33 KIHCHTATE, KAKTO
U OMITUMHMZALIUATA HA Pa3XoHTe 32 TAX.

Ha dokyc me Gnne u yseamvasame Gpoa Ha mupryammn TIOC TtepMuHammu ypes
NIPEIATaHETO Ha Hali-HOBaTa M MOJIEPHA CHCTEMA 32 CHIYPHH Mamanus B UurepHer -
3-D Secure. Ha 6a3a wa mocTHrHaTHTE A0 MOMEHTa pe3ynTaTH, H OTYHTAHKH BCe MO
HapacTBaIOTO TEPCEHe Ha yeryrata bankaTa nilaHKpa peand3upaHeTo Ha Meaxay 7 U 10 HOBH
BHPTYaNnHH T¢pMHHAJa MPE3 BCAKA €HA OT CACABALIMTE TPH TOJMHH, KaTO OCHOBHA LEN IOE
Objie IPHBAMMAHETO HA FONEME TEPIOBIH, KOWTO MPETATAT CTOKH H YCIYTH OHIIAMNH.

[Ipes cnenpamyre Tpu roanum ,, Texcum bank™ A/l me NpOABIAM Ja paGoTH N B ITOCOKA
YBENIMMABaHe HA TCpMUHANHATA Mpexa oT ¢pusudecku [TOC Tepmunami. Ouakpa ce B Kpast HA
2024 rogusaa obmms Gpodi THProBekm 0GeKTH, OBCIYKRAHA OT TEPMMHANIHE YCTPOHCTR2 HA
Baunkara na Haaxespa 280 6pos, a Npes creABAIUTE ABE TOIUHE 0 2026 T. Jla ce YBeaHdH
TPEHIA HA HapacTBaHe KaTo focturae 70 mpes 2025 r. u 100 6pos 3a 2026 r, OcHoBHAa Lt we
6bl¢ NPUBIHYAHETO H3 HOBH TEPrOBLY, KOHTO DPEATH3HPAT TOJEMH oboporn mpes
HHCTANHpaRUTe B TexHUTe obekta IIOC TepMuHaly, KaTO ce NpeABHKIA YBENHYCHHUE C He T0-
Majiko ot 35% Ha rofnmHa 6a3a Ha NPUXOAUTE OT KOMHCHOHH 33 U3RBPIICHHTE TPAH3AKIH.

Tlpes mbpeata nonoBKHa Ha 2024 roguua ce 0YaKBa Aa CTAPTHPA M MPOEKT OT CTpaHa

Ha ,, BOPUKA® Al 3a Murpaunsta Ha pusnaeckn ITOC TepMHHAIN B HOBaTa ABTOPH3AIUOHHA
cHcTema WAYS.

Popumien nupueyayanen noknaz 2a nekiHocTra Ha Baukara 3a 2023 r.




Cre csoure okono 240 ¢usuueckn tepmuHana KbM kpad Ha 2023 rI., KOMTO ca
HHCTAMPaHH. B ThProBekH ODeKTH # OHCcH HA BalkaTa, aKTHBHO e ce BKTIOYHM B TO3H
MPOEKT, KATO OUAKBAHHATA ¢4 oule A0 cpefata -Ha 2024 roguHa BCHUKH TepMUHAMM A3 Guaar
MHUTPUpPaHH KBM HOBATA CHCTEMA.

C ornes npejuIaraHeTo Ha HOBM YCIYTH KBM TbProBUMTE, KAKTO M 0OXBAlAHETO HA
cneimpuYAM GH3KEC KATETOPHH THPrORIM Ie ¢€ TBPCH BAPHANT 33 PeANM3auAs dpes
~BOPUKA® AJl Ha JONLIHUTENHY pelleHHs H ONTHMH3AIMH KATO BHEAPARAHETO Ha
codpryepen [I0C. Crmpar no3sonsea npHeMaHe Ha KAPTOBH PA3IUTALIAHMA OT THProBell 9pe3
moOmnen TenedoH, WIH..TabNeT ¢ onepaudonHa cdctema Android. BeenpaBaneto Ha
codpryepuna ITOC. we ocurypH HOB KaHal 3a NPHMBIHYAHE HA THPTOBIH, BEIMOXHOCT 3a
NPUBIHYAHE HA MAITKH H MEKPO THPTOBIIH, HAMAJSBAHE HA Pa3XOUTE 3a XapAyep OT CIpaHa
Ha BaHkaTa, yRenH4aBaHe Ha KOHKYPEHTOCToco6HoCTTa i B odepaTa Ha Acquiring 9acTTa, a
CBINO TaKa H OTFOBOP HA 3CNCHUTS TeHACHUMH H OTTOBOPHO PasBHTHAC Ha GH3Heca. .

Tpes 2024 r-ce NpeABIX A2 IPpeMUHABAHS KM H3AaBAHE HA KApTH caMo OT GpaHia Ha
Visa. M300peT Ha BEIpOCHHA GpaHA lie Hajie BB3MONHOCT Ha KAPTOABLPKATEIHTE Aa ce
BE3IOT3BAT OT YClyrutTe H GyHKUHNOHATHOCTHTE Ha MioGalHEA Gpak/l, KaTo CHIIEBPEMEHHO ce
NO3BONIH ONTHMHU3AIMA Ha pasxoaure 3a bankara, mo-Gbpsm u edexTHaHH npouecH no
BHEIAPABAHE Ha HOBH KapPTOBH NPOAYKTH U YCIIYTH 3a KNUEHTHATE.

9.7. Konuennus 32 KJAEHTCKO 06cay:kBane — WACTHO GaHKHpaHe, AHBECTHIMOHAO
baHKHpane H aceT MCHHKMBHT - - i SR

JlerinoctTa Ha ,,YacTHo Gauknpane® & ,, Tekcum Bank™ AJl ce OCEINECTRABA Ha OCHOBATA
Ha NIOCNE0BATENHO HITEIHEHUE HA KENOCH CTPATErHUECKH (IAH 3a MOCTHIAHE HA LEUTE K
NOBHILIABAHE HA pezyn‘ra'm‘re.

HactHo Gamxdpade Mpuiara HEAMBMAYANeH MOAXOJ M TIEPCOHANHO COTHOLIEHHE B
paboraTa ¢ MBPBOKMACHM KIHeHTH — (GM3MYECKM JNHMLA U GHPMH, C LeJ [OCTHraHe Ha
ONTHMANHA ePeKTHBHOCT BEB B3aHMOOTHOLICHHATA, M3TPaXaHe Ha YCTONYHBO B3aUMHO
MoBEpHe M TPAiTHO GH3HEC NAPTHEOPCTBC MEXAY BankaTa H KnkeHTa.

Moctosnua uen mpex ,Yactio GaHKUpaHe e HATPYNBAHETO H pasIUpsRaHETO HA
KTHeHTCKaTa 6a3a. B ToBa OTHOWeHNe, Npe3 rOAHHHTE YCIAXME A ITOCTHIHEM 3HAYHTE/THH
prcToBe 0T Hax 10% rogamHo i KEM HACTOALEA MOMEHT ,, Tekcum Bank® AJl Moxke na 3asBu
L0OPH MO3KLMAM B CETMEHTA HA CLISUMATHOTO GaHKOBO W PHHAHCOBO OOCIyKBAHE B cTpaHara.
[ocreneHHo HacouMXMe YCHIHSTA CH KbM BHHMATETHO CerMEHTHPAHE Ha COBCTBEHATA
KIIMCHTCKA $a3a ¢ e NOCTHTaHe Ha MoBede eeKTHBHOCT OT paGoTaTa ¢ KIMEHTHTE M
TOBHINABAHE HAa NPUXOBUTE OT IeitHocTra Ra ,YactHo Ganxmpane”. Knuenrure 3annamar
MeCceuHa TaKea 34 00CTyKBaHe H 32¢/IHO ¢ IPHXOMUTE OT APYTH ONCPaLItH, MOXKE Oa Ce Kaxe,
4e OOIHAT npHXOA ©OT pafora ¢ KAMEHTH ,YacTHO Oankunpase” pacTe NOCTOSHHO C
npubamsurenes Temn oT 15% rogumuo, kato GopMupa NpAGIHIUTENHO B TpeTa oT o5LRA
OpuxoAa Ha baHkaTa oT onepaumy ¢ KIKEHTH.

Ilasapaure peanHocTd B cermerita Ha ,YacTho OaHkHpaHe o0aye HAXAraT MOBHILEHH
H3NCKAHNA U KPHTEPHH OT CTpAaHA HA KNMEHTHTE, KakTO KbM 06XBATA HA MpeATaraHyTe
MPOAYKTH M YCNYTH, TAKa CBII0 M IO OTHOUIEHHE Ha OBP3UHA, yA06CTBO, CHIYPHOCT H BCHUKO
TOBA [IPR BE3MOMHO HAl-HUCKW TPAH3AKUMOHHH M JIDYTH ONEPaTHBHU pasxodi. [Toctoarso
TpOMEHALINATE C& PeryNALHK Ha HAHOHATHOTO H ¢BPONCHCKO 3aKOHOAATENCTRO CHILQ HANATAT
CEPHO3HH NPEAM3BHKATECNCTBA, KAKTO N0 OTHOLICHHE Ha CMA3BAHETO HA BCE MO-CHOKHUTE
H3MCKBAHAA, TaKa CBIUO A TAXHOTO aJAMHHHCTpHpaHe. [IpHBEXZAHETO B CLOTBETCTRHE ¢

Fopmmen unapennyanérnoxaaz.-2a aeiuocrra ua Bankara 3a 2023 r.
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BCHYKH T€3H U3HCKBAHHA, BKIOYATETHO B 00/MACTTa HA HHBECTHLIHOHHOTO TIOCPSIHHYECTEO,
¢TIa3BaHE Ha MCPKHUTE 33 MPSAOTBPATABAHS MPAHeTo Ha HapH H 32 bR00YEHATA HACHTH(OHKALMA
Ha KJIMSHTa C& MOCTOAHEH aHraXHMEHT npel ,,HactHo 6aHkupane™ u Bankara karo wmio. B
Ta3H BpB3Ka Ce 3ale/d HAUUTEIIEH YORSIIKU U HHHAHCOB pecype.

Bewyko ToBa M3MCKBA mocTOsHHA paboTa M CTpeMeX KbM HWHOBATHBHH, YAOGHH H
CHIYPHH MCTOAH Ha KOMyHHKauus H.Gankupare. Chiel YCRSWHOTO CTAPTHPAaHE HA YCIyraTa
» Tekenm KomgopT* 3a ANCTaHUHOHHO MHHMLMMPAHE M JATHTANHO NOTBEPXKICHNE HA MITATEXHH
OMEpalHH, HAcOYBAME YCIIMA H KM TOA0OOHW PBBIMOKHOCTH 34 HAlIMTEe KIHEHTH B
NOCPETHHYECTBOTO MPH. TEPrOBMSTA ¢ PUHAHCOBU - MHCTPYMEHTH. -Hameto sxemanue e
JAUTHTATHUTE KAHAIM Ja. CBCTABNABAT NpeobNajaBallaTa 4YacT OT BCHYKH ONEpalMH Ha
KIHEHTHTE.

Crpateruara 3a pazRaTHe Ha ,YacTHo GaHkupame 3a nepmosa 2024 r. - 2026 T.
BKIIFOUBA [IOCTOSHHY YCHJIHSA 33 HAMHMpaHe HA YNOOHH M CHIYpPHH JHTHTA/IHH PElICHHA 3a
OCHOBHM TIPOJIYKTH H yCIIyrH. Baxwa 3aia4a 3a nepHoAa 0CTaBa BLBOKIAHETO Ha HOBA YCIYra
38 HAANEXKHO OTJANCYCHO HACHTH(HIMpaHe, HHALHMHPAHE M NOJaBaHe HA HAPEXKIAaHE TO
IOHCTAHUHOHEH cMocol 3a THPTOBHA ¢ (UHAHCOBH MHCTPYMEHTH.

CrineciBed anraxcumenT B paborata Ha ,YacTHo GaHKMpane® npes MepHoAa e
NpearpUeMane Ha BCUYKH HEOOXOAMMH MepKH 3a IUIABHO NPEMHHABAHE KbM ¢BPO H
CHHXPOHH3UPAHE HA H3HCKYEMHTC CTAHAAPTH U TEXHHISCKH U3MCKBAHKA B TA3H BPH3KA.

Jpyrn uenu u 3apauu npen ,,YactHo GaHkupane” B, Texcum Bauk™ AJl ca:

- PazmupsBane Ha KueHTCKata 6a3a ¢ HOBM KnueHTH - 10%;

- PpeT Ha npuenevenns pecypce ot KiMeHTH Ha ,,YacTHo Gankupane® ¢ 10%;

- Makcumusupate Ha 061ps IPHXOA OF TAKCH M PBCT HA CPeeH MPHXOM OT KIIHEHT C
20%;

- Pasmmpsapane Ha KnuenTckara 6asa # cAenkH ¢ GpHHAHCOBH HHCTPYMEHTH ¢ 30%;

- MuHIMNM3MpaHe Ha TTOTCHLMANHA ONEPALMOHMHM PHCKOBE OT NeHHOCTTA Ha wdacTHO
GankHpaHe™ Ypes NPHIATAHE HA MOCTOSHHHM BUCOKH KOHTPOH U HCIIPeKBCHATO TEXHQIOrHIHO
1 cOPTYEpPHO pazBuTHE;

- TTocTosiHHO pasBHTHE W YCBBBPIUCHCTBAHE HA MOZHAHMATA W KOMIETEHIMHTE HA
CILY XXHTETHTE H ©KHNa Ha ,,YacTho SaHKHpaHe™.

- llonofpsBave ¥ aBTOMATH3AIMA Ha [POLECUTE, CBLP3aHH C YCIYIHTe 3a
HHBCCTHIIHOHHO HOCPEXHHYECTRO,

Bucoxure cTanjaptH B GaHKHMpaHeTO CBC 3HAYHAMH KNMEHTH W3NCKBAT OT eKHIA HA
»HacTHo GaHKupaHe® HENMPEKBCHATO fa Hamara Bee NoBeve J0GABEHa CTONHOCT npu patora ¢
BECKH KIHCHT — OT €/IHa CTPaHa BbBCXK/I2HE HA HOBH TEXHONIOTHUKH PEllEHNS H BE2MOKHOCTH
32 KOMyHMKALA M OCBIUCCTBABRAHE HA OTIEPAUHH, A OT JIPYTa CTPEMEX KbM HENPEKbCHATO
YCHBBPILICHCTBAHE HA MIOSHAHUATA H NOATOTOBKATa HA CIY)KHTSIHTE 33 CBOCBPEMEHHO U TOUHO
W3ITBJIHEHHE Ha BCUMKH NOCTABEHH FBIPOCH H 3aJa9H NPH 06CHYXKBaHE Ha KIHeHTHTE. BCHYKO
TOBA CNCfRa Jia OBNE B CLOTBETCTBHE ¢ BHCOKHTE H3HCKBAHMA HA 3aKOHOMATENCTBOTO M
KJIHCHTUTS 33 MOBCHE CHIYPHOCT, Gbp3MHa W MOCTHTAHE Ha NO-roNisMa eekTHBHOCT.

BankoBaTa rpyia Ha KOHCONMAMpaHa 0CHOBa BKMOuBA ,, Tekcnm Bank® AJl /Bankara-
Malika/ M. KOHTPONMPAHHTE OT HeA., ABMEPHH .APYKECTBA: Y. ,Texcum Acer
Meunnmrments EANL, , Tekcrm IIpomeekT. Komnatn, EOOJ u ,,Tekcum Comorrsuc® EOO]JT.
Bankara npuresxara 100% o1 xanurana na V71, Texcum AceT MeHHIDRMEAT® EAJI, koero ot
CBOA CTpaHa ynpaeaba AEHHOCTTA HAa 4eTHPU JOroBopHH dorna - JID , Texcum brarapus®;

Toamuien veAMBHIYATEH AoxAanza JeiHocrTa Ha bankata 33 2023 r.
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AP ,Texeum Koucepsatneen ®oun®; AP ,,Texcum Bankanu® n P , Texcum Komoauru
Crpateaxu™.

HeiiHocrra Ha V]I ,,Tekcum Acer MeHumkmerT” EAJ] ¢ HacodeHa KbM NOCTUTAHE HA
BHCOKA JOXOXHOCT MPH PAsYMEH H MPEMEpPeH PHCK 34 CBOHTS ALPIKATESH Ha AANOBE OT
¢donpopere, kouto ynpaensea. beaemmre pesynrata Ha V[, Tekcum Acer MeHWIKMBHT”
EAJ| saBucaT 2o roniMa CTENeH OT YCIOBHATE Ha GbArapcKus M MeX(yHApOACH KalTHTANOB
nasap, B MHMKPO M MAaKpO-HKOHOMWYECKM JaHHHW —KaTo:-pacTexx Ha BBIL, -Hupo Ha
GespaboTulia, HH(IALWS, NUXBEHHA IPOLIEHTH | IOXOAHOCT, JOXOAH HA HACETEHHETO U JAPYIH.
B kpatkocpoueH u cpeaHocpouen nnan, Y1 "Texcum Acer Mennmimsut” EAJ e ce cTpeMu
Aa ¢ BB3M0M3BA 0T HONOKHTS/IHATE O4AKBAHHA Ha aHAIM3ATOPH 32 GUHAHCOBUTE N1a3apH, KaTo
joHAoReTe ynpaBmABaHU OT JIpy)KECTBOTO CHe/BA 12 MHBCCTHPAT B TUKBWAHA U MOIIEHEHH
(rHaHCOBA HHCTPYMEHTH ¢ IIEpCTIEKTHRH 2a 106pu duHaHcosu pesyarar. Tosa 6y goBeno 1o
yBelTUUeHHe Ha AKTHBUTE YNPABIABAHH OT GOHJIOBETE, 4 OTTYK U YBEIHYEHHE HA CTOHHOCTTA
Ha BCEKH eHH Jsn OT ympamnsapamure donpose, Baxna samaya mpes HpymxecTroro €
NPHBAKYAHETO HA JOITBAHHTEIHN (PHUHAHCOBH PECYPCH M KJIMEHTICKA Maca. OuaksaHUATA Ha
YA ,Texcum Acer Mennmrmenr” EAJ] ca CBBP3aHM ¢ DOCTHTAaHE HA YMEPEH PacTexX M
MONOKHTCAHN (PUHAHCORU pPe3yNTarTH, BCHENCTBHE HA MO-OBP3US TEMI HA HApacTBAHE Ha
MPHXOAUTE 3a Pa3IvKa OT TO3M MPH PA3XOHMTE.

9.8. lonexmTesickn yeayru u [loBepeHnx na o6auranHonepuTe

Ipez wamumanara 2023 r. , Tekcum Bank® AJl ypeauus 3HAUHTENHO KMHESHTCKATA CH
Ga3a Mpu npeanaraseTo Ha AEMOMUTAPHH YCIYTH, ¢ 6am30 25%, KATO IPEABIKIA 44 3alasH
TCHACHUHATA Ha PBCT H Npes nepuoAa Ha 2024 1. — 2026 r. npoabmkasaiiky aa ce CTpeMH aa
OTTOBapA Ha 0YAKBAHHATA HA CBOMTE KJIHCHTH,

B ycnopusta Ha HapacTeaum ofemuM, HATPYTNIAHUST OMMT A IIMPOKHTE EKCNEPTHH
MO3HAHHS HA CTYHUTCAUTE MIPasT BaKHA POAA MPH OOCHYKBAHETO HA MHCTHTYLMOHATHH
KIMEHTH IO OTHOMICHHS HA pa3nugHuTe 0cOGEHOCTH HA MECTHUTE H 1yK/ISCTPAHHHTE Ma3apH
32 THProOBHA Ha (PHHAHCOBU HHCTPYMEHTH.

Hamiue ca npeanoctasku 3a nepuozaa 2024 r. - 2026 r. pa Guae YBEJIMYEH TIa3apHUs
Aan Ha ,Texcum Banx™ AJ] no oTHOIUCHUE HA NPEAOCTABAHHTE YCNYTH, KaTO NPOABIDKE Ja
WHBECTHPA B APHTERKABAHATA 32 AEHHOCTTa MH$popMaLnoHHa 0fe3IIeYeHOCT, CHOTBETCTRALLA
Ha HOPMAaTHBHHTC H3HCKBAHHA, KAKTO H B KIIHCHTCKM OPHEHTHPAHUTE CH H KRATWGMIMpPAHU
KaJipH, rapaHTHpallH Ka4YeCTBOTO Ha mpejuiaraHuTe ycnayru. Hammuuara madopmanmonHa
00e3neYeHOCT M KBANUGBUIAPAHA KAAPH ¢4 YCTIOBHE KAKTO 33 3aMa3BaHe BHCOKOTO HHBO HA
00CTyKBaHE Ha HHCTUTYIHOHANHN KIHEHTH, TAKA 1 33 YEEIHUSHHe HA TAXHATA YHCICHOCT H
Tpe3 CENBALINSA TPUTOAUILIHHA HEPHO.

HaTpynammar omur ® BHCOKOTO Xa4ecTBO HA WINLMHEHHWE JORENOXa /IO
YTBbpXiapaneTo Ha ,, TexcuM Bask™ AJl, kaTo HafeKAeH NAPTHLOP B NPeI0CTARIHATA yCIIyTa
JOBEPEHUK Ha oGmiranuonepute. [Ipez 2024 r. - 2026 r. baHkaTa Iit¢ IPOABIKH JIa peau3Hpa
CBOSt NOTCHIMAN, KOUTO Ja AoBefie A0 3amasBaHe TCHACHUMATA 3a YBEJHUYCHHE Oposi Ha
00CTYKBAHHTE EMHTEHTH Ha 00/THralMH,

Tennentyara 2a uaGopa Ha BaukaTa KaTo NPeAIIOYUTAH IAPTHLOP B KaUeCTBOTO M Ha
JOBEPEHHK HA OONMraupoHepuTe M GaHKA NpPefOCTABAWA AETIOIHTAPHH H IONCYHTENCKH
YCNYTH INg ce 3amasu 1 mpes 2024 r. - 2026 1,

o it




9.9. Y¥YcobBbpumeHcTBane MW  BHeIPABAHE HA WHOBATHBHH peElIeHHA 3a
AHCTAHNMONHO OAHKHpaHe . o oo

B cTpaTerusara 3a pa3zBETHETO Ha AeiinocTTa B 001aCTTA HA AHTHTAJANHTE KAHAH,
MAPKETHHTA, ¢TPATCTHYICCKOTO PA3BHTHE B CHHepruHTe npes 2024 r. - 2026 r. ocHoBHO ¢
3a/1erHafia paborara B CIeAHHTE HANPABJICHHS

o Pasrutie Ha AUCTAHLMOHHATE KAHANH 33 NpeAJIaraHe Ha YCTYTH M CB34aBaHe HA HOR
ApOIeC 3a JMIHTAIHO OTAaNCUeHo HabHpaHe HA KJIHCHTH.

¢ -[lpogbrxapate Ha NPOEKT 32 Ch34RAHE Ha HOBA JIUTMTATHATA RIBHA Ha Bankara.

¢ IlpoeKT cPBP3aH Che CH3XABAHETO HA JUMUTANCH noprdeiin n BUPTYAXHH KapTH H
NFC nnamanus Mex iy dua.

¢ ITpoext,cepp3al cbe CEIIAT; MucTanTHH nperogu”, P2P, R2P.

® 3amoYHAT TIPOEKT “CRLP3aH- ChC 3aCHBAHE HA' CHHepruata Mexiay bamkara u
Cornacue, npefyiaraHeTo Ha OHMAMH 3aCTPAXoBKH H HA NMEHCHOHHMTE $oHmoBe B odHcHata
Mpeka.

° 3anoyHAaT NPOeKT 33 M3IPaXIaHe Ha [AWIATANIHA MAPKETHHIORA CTpAaTerHs Ha
bankara.

Ocuopnnre Aurntanuu apoexra 3a 2024 r. - 2026 r. ca:

* IIpoexT 3a NUTHTAINO ,HAGHPAHE" HA KIHEHTH M AHCTAHLUMORHH YCIYTH.

HIpoexTsT uMa UER A3 CH3AALE BB3MOXHOCT Ha HOBH W CBIICCTBYBALIM KIMCHTH Ja
KaHAHAATCTEAT 3a YOIyTH, 6e3 Ma nocemasar oduc Ha Bankara. Hpoexrst uMa 3a uen ga
NO3BOJH OTHAICICHO NOANKCBAHEC HA AOKYMEHTH. IIpez 2024 r. ce 0YaKBa CTAPTHPAHETO HA
OBPBAAT NPOAYKT — ,,ORNalHH NOTPeCUTENCKH KPEAMT™, KATO MPOEKTHT e HPOXBIDKE ¢
paspaGoTBaHeTo Ha NPOAYKT - ,,OHNaliH KapTa™.

* Ilpoabnicarane Ha MPOEKT 3a CL3AABAHE HA HOBA AMIHTAIHATA BH3HH HA
bankara,

IIpes sropara nososHHa na 2022 rofuHa Gellle CTADTHPAH HOBHSIT KOPIIOPATHBEH CAifT
Ha bankara. Tlnamupaunre cnefBallld eTamd OT IpOEKTa ca OOHOBABAHE W IHIOCTHO
NpeHanucBaHe Ha cChilecTBypamute ,Mobmunuo Gankupane” (2025-2026 r.), xakTo H
ONMTUMH3HPaHE Ha NPOLIECHTES B cucTeMara 3a HHTepHer Gankupane (2025-2025 r.).

¢ [lpoexT, cBbp3an cbe CHITARAHETO HA AHFHTAIER nopTdeia H BHPTYAIHH
KapTH 0 NFC nmamauns.

CrapTupaHeTo Ha MPOEKTa € TACHO CBBP3AHO CbC CTAPTHPAHETO Ha MpPOCKTA 34
npcHanHcBaRe Ha MobunHoro Gankupane (2024 r. - 2026 r.). Jururanen noprdeiin (wiu
¢IeKTPOHSH MOPTh i) € MpUoKeHHE 33 GHHAHCOBH TPAH3AKLMH, KOETO paGoTy Ha MOGHIHK
yctpodictsa. Tolt curypro cexpaHasa MH(pOpPMANMATA 32 MIAMAHE HA KinenTa Ha Baukara.
Tesn npuroxeHWs (i¢ NO3BONAT HA HAINMTE KIMEHTH Jd IUIAMIAT, KOTATO Ma3apyBar,
W3I013BAHKH CBOETO YCTPOICTEO, TAKa Y€ Ja HE ¢ HeoOXOAHMO 4a HOCST GAHKOBHTE CH KApTH
B¢ cebe ci. Bupryannure kapT paboTiT TouHO KaTo (pu3Mdecka 6aHKOBA KApTa — T€ IPOCTO
cenaT B UEdposns noprdeiin Ha Tenedona Ha NOTPeGUTENS, BMECTO B HETOBMS (HIHUECKU
mopTdeiin. 3aIMTEHA 9pes KPHITHPAHE, TS IPE/IAraT Ge30naced i YA0GEH HAYHH 32 [UIAMaHe
OHNaiH 1 B MarasuHa. NFC e Bra Gesxnuna KOMyHUKALUA MY ABe yeTpolictsa. Mapnpmsa
C€ Ha pa3CTosIHHE He NoBeYe OT 4 ¢M. OOUKHOBEHO BPB3KATA € ¢ HUCKA CKOPOCT, HO OCHOBHOTO
MPEAUMCTBO €, 4€ C€ OCHIICCTBABA MHUTHOBEHO, 0e3 HEOOX0AMMOCT OT AONBJIHHTENHA
nacTpoliia. KnueHrnte ha Baniata 146 MOrar ia iigiiaT GS3iin0 1Ipc3 Tenedonirie cn.

* 3an0MHAT MPOCKT CBLPIAH Che JACHIBAHE HA CHHEPrUSTA MekAy bankata n
MOK ,,Cbraacae”, npeaiaraHeTo HA OHIailH 3aCTPAXOBKH U Ha NeHcHounATe PongoBe
B ofAcHATA Mpeska. '

Fopniien uHAMBUIYaNEH NOKIGE 33 IEAHOCTTA Ha bankaTa 32 2023 1.




IIpoexTbT HMa 32 LEN A3 ¢¢ CB3AANC CICKTPOHEH MATa3HH ¢ BE3MOKHOCT 34 IPHEMAHE
Ha IUIALAHKA- C: KAPTH: 33 Peali3upaHe sHa- AMCTAHIHOHHH TpofiaxkOu: Ha PasiM4HHA BHAOBE
3aCTPaxOBKH U POAYKTH 3a TIGHCHOHHO OCUTYPSBAHE.

o [IlpoexT, caup3an cbe CEINA Hucranran npesoan rpaucdepu, P2P, R2P.

SEPA Instant EUR (2024) ¢ nnarexxHa cxeMa, KOSTO NO3BO/ABA TPAHIAKUHHTE 43 Ce
00paboTnaT 3a CCKYH/H, HE3aBUCHMO O Yaca i [IeHA B CEAMHLATA. 3a pa3iHKa OT MOBEMETo
MCTO/IM Ha TIMAIlaHE, CKOPOCTTA HE*33BHCH OT OCHOBHHTE CHOPa3yMCHMA 33 KIUPHHT H
CCTHIMEHT Ha HAINMS- JOCTABUUK HA CMETKa--Taka 4e, JOKATO H-JIBETe eBPONEiicKH MIaTeKHH
WHCTUTYIIMH, YYaCcTBAIIM B MPEBOAA, ca yuacTHHUM B SEPA instant, nperoasT Tpabra aa 6pae
NOYTH MATHOBeH K. 00 1 §-cexynan no qeduHumA. -

* -3amovmaT MPOEKT 32 H3rPaKAZHe HA JHTHTANHA MAPKETHATORA CTPATErHs Ha
Bankara,

[IpoexThT BKIIIOYBA CH34ABAHETO HA JHTHTAITHA MAPKETHHE CTPATErHA, HapHYaAHA OLIC
OHNaHH MApKeTHHT M- MOMYAPHINPARETO HA MAPKATA MEKAY-HOTCHIMATHH - KIIHEHTH 9pe3
HHTEPHET H-APYTH GOpMH Ha IMbPoBa KOMYHHKALMS, MeTpHKHTE, KOUTO e Onhaar cleacHu
CA CIIEIHHTE:  ~ = == = = omommrms e e — e, .

e Hmnpecuu: Konko yecto HAKOH ¢ BIDKAAT BPE3Ka KBM caiita Ha Baxkara B Google.

* Knukpanust: KGko 4ecto mikoH ¢ IMKean Bbpxy Bpb3ka oT Google KbM caitta Ha
BaHkara.

* {(cpenHa) [Mozuusa: OTHOCHTETHO KIacHpaHe Ha NMO3HLEATA HA HAlATa BPB3Ka B
Google, xpaero | e Hall-ropaaTa NO3MLUA, 2 € ¢lieaBamaTa NO3HLHA H T.H. IIokaspar ¢¢ caMo
3a pe3yaTaTHTe OT ThpcerneTo ¢ Google.

* UYecroTa Ha wmkeape: H3udcnenneTo Ha (KITHKOBE + UMITPECHH).

MeauyMuTe, KOKTO e {FAaT U3NON3RAHH ¢4
Counanau Mpexu

FOTy6 pexnama

I'yrea pexnama

Banep peknama B Mpesxara Ha , Unsecrop*
SEO onruMmuzanmu

Hmeiin mapkeTunr

AdunneHT MapKeTHHF

9.10. Inkeuanocr n nasapn

ITo oTHOIIEHKE yTIpARTEHHETO HA THKBHTHOCTTA U HHBecTHIMETE ,, Tekcum Baux™ Al
e npoasmkM U npe3 2024 r. pa cneaea KOHCEepBATHEEH MOAeN Ha noeeAcHme. lle ce
AHAJIM3Wpa TeKYINO Ma3apHATa KOHKOHKTYPZ, TIeONONKHTHYCCKATA H HKOHOMHYECKATa
obcTatHoBKA, KATO MO-CTICLHAIHO e Ce HAOMOABAT PELICHUATS U OJUTHKATA Ha EITb u PEN
B KOHTEKCTa Ha MNIOCaIHHTE HKOHOMUYECKH U MONMTHYECKH NPOLIECH.

C ornex WsOblIHEHWe WINCKBAHHATA 22 00CMy)XBaHe CMETKH Ha ALPKABHHA H
o01MHCKE Giofxety, Bankara me NpOABMKH A3 NOAABPKA ONTHMANHHM HHEA Ha NOpTdeiina
ot HIIK. B sagucuMocT ot CHTYallUATa ¢4 BPBE3MOKHU H HHBCCTHIIMH B AbPKABHH 0ONMraLuH
Ha Appkaed oT EC, kaTo ce npaBd BHUMATeN¢H aHANHS KaKTo Ha CHTYALMATA B KOHKPETHATA
AbpiaBa, Taka U Ha MEKAYHAPOIHATA Takasa H €6 N30ATBAT BHCOKOPUCKOBUTE AKTHBH. 3a
TIOCTHTAHS HA MO-BHCOKA MOXOAHOCT H AWBCPCH(pMKaLms Ha mopTdeina, bankata me
AHANM3HPA W BB3MOXKHOCTTA 33 HHBECTHUMM ¥ B KOPIOPATHBHH OGIHIraLWH, KaTo
3alBJGKATEITHO IO ¢ NPHIara 3agLab04ueH aHAINE Ha eMHTEHTA. :

vy

»TekcuM bauk® AJl me npogemku na YCbBBPINCHCTBA paspaloTeHata cucTeMa 3a
aHAMM3 1 HAO/OAEHHE Ha IHKBIIHOCTTA, KOATO Ha §23aTa Ha CIIPARKH OT MH(OPMaLHOHHATA

....... L e

Topumuen HHANBHAYANEH N0K:IaT 22 1efiHOCTTa Ha BanxaTa 32 2023 r.
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CHCTEMA H APYrH AaHHH, H3TOTBSHH HA TAa3M OCHOBA, 12Ba fACHAa IPEACTAaBa 33 peasHara
CUTYAIIHA ¢ IHKBHIHOCTTA H Y/ICCHABA HEHHOTO yNpaBlieHie,

Mepxkure, konto ,,Texcnm bank AJL e npeanprueMe 3a MOCTUTAHE HA FOPSONUCAHUTE
uenn ¥ edexTu Zo kpas Ha 2026 r., ca cneauure:

¢ bamkara-me npoA®IbkH 2 NoAObpka KoedHUEeHT Ha MkeuaHo nokputie (LCR
ratio) U-OTHOUICHHS HA HETHO-CTabWIHO- puHaHCcHpane (NSF ratio), m3uMcneHo curyacHo
Pernament 575/2013.1n B choTBeTcTBHE NpHeTHa oT bankara ,Jlnan.3a Bb3cTaHOBABAHE® 1
APHIOKEHHUATA KBM HETO, KBAETO € YNOMEHAT H IobaHuTeneH Oydep BbpXy MHUHHMAIHHTE
pEryNaToOpPHA W3UCKBAHHA-32 1ICIITA e ce MPUNara aKTHEHO M MEPMaHEeHTHO HAOII0JeHne HA
MOKA3aTe/NuTe 32 JTUKBHAROCTTA H ¢ 20EKBATHM 3a CHOTEETHATA CHTYAUMA CTOcobM e e
yNpaBisBar AKTHBATE H NacHBUTE Ha baHkara,

¢ B pamxure Ha neprona 2024 r. - 2026 r. ronuHa ,,TekcrM Bank* AJ] MOCTOSHHO me
AHATIM3UPA VHBCCTHIMUTE CH B KOHTEKCTA HA HKOHOMUHYECKHTE MPOLECH, KOHTO OKA3RAT.
SHAYMMO EBNHAHME BBLPXY ¢uHancopure nazapu. [upexuud Jlapwauu mnasapuy w
JIMKBAAHOCT TeKyIIo LI HrdopMupa 3a Toka uneHosere Ha YC u KYAIT ¢ uen saumane Ha
HH(OPMHPAHO YNPABNEHCKO pemicHYe 0T PLKkoBoacTBOTO Ha Bankata no K040BH BBIPOCH,
Kacagllly yNpaBIcHHETO Ha AKTURHTE H NACHBHTE.

o Ilpes mepuoaa 2024 r. - 2026 r. Bankara me NpoaB/DKU 4a pa3sBHBA CHCTEMHTE CH 33
aHaNu3 1 HaGMIOACHHS Ha JIMKBHAHOCTTA W OLUEHKA M AMBepcHdrKanua Ha prcka. Ocoben
(oxyc npes neprona 2024 r. - 2026 r. me Gbae HAGMONEHHETO U aHANU3A HA PUHAHCOBHUTE
Mazapy U TSXHOTO BAWSIHME BBPXY NADHYHMTE OOTOLM, JNHKBUAHOCTTA M THPrOBCKATA
¢Tpareruq Ha bankata Ha GHHAHCORMTE Ma3apH.

B oGnacrra Ha NpUBANYAHETO HA CPeficTBA Mpes mepuoaa 2024 . -2026 r. bavkara me
TIPOILIKH fia paboTH B IOCOKA Ha:

+ PaspaBotaaHe W npeanarade Ha Ka4eCTBEHH NPOAYKTH W YCJIYTH HA KOHKYPEHTHH
HUBA B OCHOBHUT® CErMeHTH Ha Iacuea. ,Texcum baHk™ AJl me nmpoABmKkH Ia npuiara
aJleKBaTHA MOJHTHKA 10 OTHOIMICHHE HA JMXBMTE 10 JCMO3MTHTE, KOATO Aa OBIE H3LAIO
¢pofpaseHa ¢ NasapHaTa KOHIOHKTYPa H KOHKYPEHTHATA cpeag;

* TNosmmagade Ka4ecTBOTO HA OGCJ'[y KBAaHC Ha KJHCHTHTS H Ka4veCTBOTO Ha
OpeanaraniTe yCIyri, HHEHBHYaJIHH U [TAKCTHH Gfbel(?]."HBHH PCLICHHA 34 CBOHTE KJAHCHTH;

¢ Pasaurae Ha KaHaNUTe 32 ZUCTPHOYLMA Ha GaHKOBH NPOAYKTH;

* Jlobbp UMK M ycUNBaHe Ha JOBEpHETO HA KIMEHTHTE Ha , Tekcum Bank™ AJl,
KAKTO H [pHABIHYaHEe Ha HOBH KIIHCHTIL,

° KOOP}H[HHP&HO YOpaBiACHUE HA AKTHBHTE H NMACHBHUTE 4Ype3 ONTHMHIHPAHE HA
Crpcaa MEXKay NPHXOONTE OT NOXCAOHOCHHTE aKTHEH H LIEHATa Ha ITacHBa.

C'{pa'nemﬂ'ra Ba bankata mo oTeoweHWe Ha OPUBICYCHHUTE CPEACTBa OT KNHEHTH ¢
3arazpaHe TEMIIA Ha PacTCk OT MHHAIH MNOAHHH, KOETO ¢¢ OGYCJIﬂBﬂ OCHOBHO OT TEKYUIHTEC H
NpeACTOANH HHUIMHATHBY 34 I'[O-,I[O'GPO MO3HIHOHHPaHS HA bankara.

B To3m cMHCE, KOHCEPBATUBHATA NPOrHO3a 3a 2024 r. € 09aKBaH PBCT OT OKONIO 8%,
KaTo NoAo0eH PBCT M IEKO YCKOPABAHE € 3aI0KEH U B Ileprofa ao 2026 ., Tipu NMPUIATAHE HA
YMEPEHO KOHCEPBATHBHA U B CBHIOTO BpeMe GanaHCUpaHa MOJMHTHKA M0 OTHOLIEHHE Ha [IeHATa
Ha MPUB/IEYEBUTE - CPEICTBA .HA HHUBA OJM3KH .M OKONO CpefHaTa CTOHHOCT Ha pecypca B
OaHKoBaTa CHCTEMA B CTPAHATS.

Fopuinen uHRHBUAYANEH AOKAAZ 20 NelinocTTa Ha Banxarta 3a 2023 r.
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9.11. CtpaTerns B obaacTTa Ha MeKIYOanKOBATE H MEKIYHAPOIAHH ONEPANHH

B obnactra Ha TRproeckoTo ¢GHHAHCUPaHe M MEXKAYHAPOAHHTE PasMIAlIAHHs CE
NpPCABIPKAA pa3LIMPABAHS HA IPOAYKTOBATA raMa, B T.4, paboTa ¢ aKpe{HTHEH, JOKYMEHTapHH
onepaii 1 Ap. I1pn MexxayHapoAHUTE PasiialaHus APEABIKAAME /12 TPOOBIKH PHCTA, KATO
CTPEMEXEBT IHE € 1 ce YReNMMUH 00eMa Ha 33/TPAHUYHUTE [IPEBOAH U PA3MNAINAHHUSTA, KATO
HPOMEIDKEHUE Ha IPOBEIKAAHATA TOAMTHKA npe3 2023 r. 1 prcTa Ha Te3u OaHKOBH YCIYTH Nipes
H3MHHAIaTa rojJHHa.

e npomgbpmku pabotara B MOCOKZ YTEBPKIABAHE HA DaHKaTa Karo HamexmeH
NApTHBOP 32 KIHEHTHTE B 0G/1aCTTa Ha BATYTHHTC Pa3ILIaLARKA Upe3 eheKTHBHO, KauecTBeHO
u 65p30 06CTyKBAHE HA KIIHEHTCKUTE MIPEBOIHH HAPEKIAHMA.

[lpeasmwkpaMe npeanpueMaHe HA MONLJIHWTENHH JAGHHOCTH BBB BpPH3KA ¢
ONTHMH3HPAHE U ABTOMATHIHpaHE Ha MpoLecHTe B MHpOPMaLUoNHaTa cicTeMa Ha BaHkara
4pe3 MBIOA3BAHC Ha pa3NHYHH KaHAIH 3a anrpuﬁyuuﬂ?_wocnrypaBamu JNOMEJIHATETHH
BH3MOKHOCTA 33 H3ITLIHCHHE HA  KIHCHTCKA MPEBOJTHH HAPEXTAHHA € UeN ITLJIHO
33/[0BOJISIBAHE TEXHUTE TEKYLIH HY:KM U IOTPeOHOCTH,

[Io oTHOLIEHHE Ha TEXHHKATa K T¢XHOJIOTHATA HA PA3IUIAINAHKATA c¢ paGoTH B MOCOKa
na marpauus kM BISERA EUR no otHomenne Ha SEPA Step 2 pasmiainasudra (B KOHTEKCTA
Ha NpUAOGHBAHETO Ha MPAKO ydacTre B Step 2 ot cTpana Ha BHB).

lle mpoxeiku paGoTara RBR BPE3KA C ONTHMU3HPAHE HA PasXOJUTE, CBEPZaHH ¢
PA3MIAMAHKATA  TIOCPEACTROM  AKTHBHO VIPaRNeHHUE HAcOYBAHETO Ha KJIHCHTCKHTE
TPaH32KLMH MO ONTHMAJIHHTE KAHAIH B CHOTBCTCTBHE € YCNOBHATA NpH TAX (ocobeHo B
KOHTEKCTa Ha NPSACTOALIOTO NpHEMaHe Ha €BpoTo), 63 TOBA [3 BAMAe Ha KAYECTBOTO HA
H3BBPIIBAHATA OSHHOCT.

lle nponsmku paGoTaTa, cBBp3aHa ¢ BLEEKTaHE W YIpPABIEeHHE HA PHITOPTHHFA B
CHOTBETCTBHE ¢ M3uCKBaHUATA Ha MIFID, aproMaTHzaIlMsATa HAa M3TOTBAHETO HA M3HCKBAHHTE
CHPAaBKH W ONTHMH3MpaHe HA B3AMMOACHCTBHETO Ha NHPEKLUMATA © HMHTCCPUPaHHTE B
AeHHocTTa A Apyra 3eeHa B, Tekcum Bamx® AJl (JIuxsumnoct, Cueroroactro, YacTHo
Oanxupane u ap.).

Ille ce 3aTpupAy NOCTHIHATHA 1pe3 2023 r. IOCTOAHEH PHCT HA BXOAALUTE BaJXyTHH
NPCROIM 4pe3 NpeAlaraHe Ha KOHKYpPEHTHH ‘rapudHU YCAOBHA B IOM3a Ha KJIHEHTHTE HA
bankara.

Exambr na Bankara wie npoasmkM Ja YObBBPLICHCTBA ACIHOCTTA, CBBp3aHA CBC
CBOCBPCMCHHOTO, Ka4ECTBEHO U e(PeKTHBHO U3NTBIHCHHE HA BCHIKH GeK-odHc onepaiium ¢ men
Ce3npobneMHO TIPOTHYWAHE W peamuzMpaHe Ha CACIKHTE Ha BASYTHHA H JICBOB TNasap,
MeX1yOaHKOBHTE JENO3HTH, CAENKUTE C JLK u apyru @H.

9.12, Crpaterus na ,Texcam Banx“ AJl BBB BpB3Ka © NPHCLEMHHABAHE KLM
EBposonara n npuemManeTo Ha eHHHATA eBponeiicka RanyTA.

Bee Bph3ka ¢ akTyantusapanna npe3 2023 r. ,,Hanuworanen nnan 3a pobeexmaHe Ha
¢BpOTO B penyGiuka Benrapus®, koiito onpeaenyu 1 sHyapy 2025 r. xaTo HOBa LigNeRa JaTa 3a
NPUEMAHE Ha eBPOTO, MpOMAHATA B 3akoHa 3a BHE (npuet or HC & kpas na sryapu 2024 r.),
H 3aMOYHAIHUSA MPOLEC 10 TEXHAUECKA TOATOTOBKA 34 NPHEMAHE Ha €BPOTO B CTpaHaTa, bankaTa
3AUI09HA CBOATA KOMTUICKCHA MOAr0TOBKA O H3ITBJIHEHHE Ha KJIFOY0BHTE U3HCKBAHIA KAKTO 33
NIOATOTBHTEIHUA NEPHOA O Kpas Ha 2024 T., Taka ¥ B EPUOAA CJIENl 0YAKBAHOTO RHBENIAHS
Ha eBpoTo B bearapus or 1 auyapu 2025 r.

Bee Bpe3ka ¢ prroBosenute or Bunarapcka Hapojma 6amka, Munucteperpoto Ha
¢unancure ¥ KomucHata 3a ¢HHAHCOB Hamsop npouecH, CBBP3aHH ¢ OpPTaHH3AUHIIA H
YMPaBNEHHETO HA 3aMSHATA Ha OBJrapcKkMA NIeB ¢ €BPO BB (PHHAHCOBATA M GAHKOBATA CHCTEMA
Ha cTpanata, bankara.ie ocurypn anMHHHCTpaTHBEH KaNaUMTeT /B T.4', OPrAHM3ALBORAN,
HHOOPMALMOHHN M YOBEWIKM pecypcH/ M Ie NOATOTBM CHOTBETHATA yuxUHOHAHA

lomuiuen vHAMBMAYAJIEH qoKknas 2a AeliHoCTTa Ha BankaTa 3a 2023 r.
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CTPYKTYpa, aHrKMpaHa ¢ IUIaHHPaHe, KOOPAWHHPAHE H KOHTPOX BBPXY MPOLECHTE ¢ OINlea
CTAPTHPAHETO Ha Mpolieca Ha HOCTATHYHO PAHCH €Tall U OCHTYPABAHE HA KadeCTBEHO H
HaASKIHO U3ITBJIHEHHE.,

B nromsnHenwe, baHkara me ocurypy 1 HeoOXoAUMIS GHHAHCOR Pecype U TeXHHUYSCKH
KamaluTeT, Koiro_me Oble NpéaHazHaueH OCHOBHO 33 CL3aBAHETO Ha JOpraHmAalmI |
BBE3JAraHe Ha 33faHus 3a npepaboTBaHe Ha HMHPOPMALMOHHHTE H CUYETOBOAHHM OaHKOBH
CHCTEMH i TIPOFPaMHH TNPOAYKTH:: ToBa ce -o4akpa—ma-0bAc —Hal-CNOKHATA,— CKbIA W
pecypcoeMia 4acT o1 HANOCTHHA MPOLIEC Ha AOATOTOBKA 3a KOHBEPCHATA. 3a NeNTa Ine ce
W3BLpIIAT MHOXECTBO MPEABAPUTECIHM TECTOBE 33 0e3npobNeMHO OCUTYpPSBAHE Ha
KOHBEPTHPAHETO.. HA_OCHOBHHTE OTUETHH 3alICH H CTOMHOCTH OT JCBOBE B €BPO, KATO ce
ysegoMu BHB 3a xpalimata mara na npukmodBaHe Ha TecToBeTe. BaHkara mpeaBm/Ia
AKTYaJU3HpaHe Ha MOAABPKAHMUTE PETUCTPH, CBBP3AHU ¢ aKTUBUTE, MACHBHTE, KATIUTANA H
3a10aNaHCOBKTE. AKTHEH. M TIACHBH. B KOHTEKCTA HA NPEBANYTHPAHETO MM OT JIEEORE B ¢BPO,
KaToO NpH NONy4YaRaHe HA PA3NHKH OT:3aKPBLIMIEHMS . IN¢ ce:CHa3qT. PABKIIATA, NOCOUCHH B
Pernament /EQ/ Ne 1103/97.

bankata ¢ cwp3gana HeoOXOAMMATa OpraHMzalMs 3a 3aMsAHZ HA OCHOBHHMA JHXBEH
NPOLEHT B JIEBOBE C OCHOREH AMXBEH NPOLICHT B €RPO, KATO NPEABAPUTENHO e HhIe OTYETEHO
OTNAJ4HETO HA KpaTKOCPOYHMA [asapeH muaekc B nesa JIEOHHA [Ilmoc. Ilpm
HEeHOOGPA3yBaHeTO Ha BIOTOBETE M KPEAUTHTE HAl-BEPOATHO LE OBAC NPHIONKCH SIHH OT
CHeAHHTE MNasaphk HHACKCH ot Esposonata — EURIBOR 3a chOTBeTHHA MarTypuTer,
KPaTKOCPOYIEH JIMXBEH NIPOUCHT 10 TpaH3akuuH B €spo / € STR/, npunarauns ot ELIB muxeen
MPOLISHT N0 OCHOBHUTE PEPHHAHCHPAIIN OTIEPALIM HA GAHKHTE B CBPOCHCTEMATA, HITH apyr
UHAEKC, MAKCHMANHO OIM3BK 0 OTNajalliTe Yia3apHH HHACKCH B neka. [lpH Tasu
TpascpopMalms me 6nAe ¢LG/MOAABAHO OCHOBHOTO IIPABHMC CNI¢jl IPHEMAHE Ha EBpOTO
K/IHeHTHTE Ha baHkata fqa He 6bAar oleTapaHy.

»Jekcum Bank™ AJl e mpemnpueme CROSBpPEMEHHH NEHCTBUA 32 BITIOUBAHETO Ha
PHUCKORETE, NIPOUSTUYAINY OT TIPOLECHTE TIO BLBENKJAaHE HA €BPOTO M MPEBANYTHPAHETO OT
TEBOEE B €BPO HA AKTHBH, MACUBH, KAMUTaJ, 330a1aHCOBH aKTHBH U TACHBH BHB BhTPCLIHATE
NpOLeCH 3a AHAIH3 Ha aJACKBATHOCTTA Ha KaluTana v JHKBnAHocTTa /BAAK B BAAJYL/, karo
ce cb0DpasK ¢ MHAMKATHRHWA IVIaH-IPad MK HA 3aMIHA Ha BANYTATA.

Tpeasmwicaame npepaboTBaHe Ha TApH(ATA 32 NMXBHTE, TAKCHTE U KOMHCHOHHHTE B
JCBOBE U CBPO B PAMKUTE Ha HOPMATHBHHS CPOK 3a ABOHHOTO UM HETIHCBAHE, KaTo ce chobpasu
€ M3UCKBAHUATA Ha MCQO 9 /t.e. me 61.4¢ nocoueHo KOU JHXBH, TAKCH WM KOMHCHOHHH ¢a
M HE €A HEPA3/IC/IHA YacT OT €CKTHBHUA IMXBEH NPOLEHT/, KATO CBOEBPEMERHO CE HITOTBH
H MyO/IAKYBa HA MHTEPHET CTPAHALIATA TPOMEHEHATa TapH(a Ha BaHKaTa, 32 KoeTo KiIuenTuTe
1e GBAT YBENOMEHM NIPEIH BAU3AHE B CHIA HA HOBATA TapHda.

Crobpasuo usnckpannata Ha BHB Banxata we ¢53/1aj1¢ OpraHU3aling 32 H3TOTBANE M
MPefocTaBiHe Ha OTHCTHHTE OOpaslM  CBIVIACHO NPHICKHMHTE OH3IHEC KAPTH Ha
HHAHBHAYANHO H KOHCOHANPAHO HUEO, ICHOMHHUPAHU B €BPO.

X. HHPOPMAIHSA, JAEHA B CTOMHOCTHO M KOJMUECTBEHO H3PAKEHUE
OTHOCHO OCHOBHHTE KATEIOPHM CTOKU, MPOAYVKTH WHJIH [PEROCTABENH
YCIYFH, C HOCOYBAHE HA TEXHHS JIAI B [IPUXOAUTE OT NPONAKEH HA , TEKCHM
BAHK“ A/l KATO ILTO H NIPOMEHMTE, HACTBIIHIIH IIPE3 OTYETHATA ®HHAHCORA
TOMMHA,

ToauweH nnnnm,qyéﬁé‘ﬂ"mmaﬁaaggﬁggqna Ha banxara 33 2023 r.




S

T

10.1. KPEAHTHPFAHE

KPB,I[HTH H BiIeMaHHA 0T KJAHCHTH

Bunoee kianeHTH

Jacrun pupmn
BiomxeT

JomMakuucTea v GHIHYECKH NHIEA

(DHHAHCORH NPEANPUATHA

OdesucHKa 3a HeeBOHpaeMOCT

OBLIO

Ilo orpacan

DH3HYECKH NHIIA
IMpoMuwcHOCT
Venyry n npyru
Teproeus
Bogxer
CTpoHTesicTBO
Tpancnopr

Cencko ¢TONAHCTBO
Punancu

Obeatienka 3a HecEGHpacMOCT

OBINO

10.2, BAOT'OBE H AETIO3HTH

Kem - KM
31.12.2023 31.122022
99,146 104,082
427 -
56,921 53,428
34,359 31,008
{1,466} (2,225)
189,387 186,383
Kem Kem
31.12.2023 31.12.2022
56,921 53,428
15,254 16,260
44,157 41,028
26,111 35,660
427 -
5,577 1,154
22,766 22,027
1,586 253
18,654 18,798
(1,466) (2,225)
189 387 186,383

B nonuara tabnuua e npeacTaseHa ob6oGmena WHPOPMALMA OTHOCHO ACIMO3NTH OT
KNHEHTH, pazMYHH OT KPeAUTHH HHCTHTYLMH KbM 31.12.2023 .,

PE3HAEHTH
bromxet
Dunancu
JoMakHncTea B
duzuyeckn mua
Yemyru
IpomMamnacHOCT
Twprosus
Tpancmopr
CrpowrencTeo
Cencko cronadcTBo

HEPE3WAEHTHA

KM 31 aekemepH 2023

KbMm 31 nexemspu 2022

Yyxne- Yyxme-

CTpaHHa CTpaHHA
Jlega BAIyTa Obmo Jlepa BaMYTa Obuwo
395,234 161,387 556,621 338,841 161,399 500,240
23,843 186 24,029 17,701 - 17,701
29,583 7.593 37.176 25,778 7.274 33,052
136,921 91,699 228,620 123,891 99,300 223,191
58,069 22,399 80,468 55,134 20,991 76,125
9511 2,726 12,237 5,246 8,208 13,544
38,872 26,580 65,452 47,281 15,313 62,594
3,567 8,040 13,607 5,592 7,838 13,430
87,283 1,221 89,104 53,260 1,784 55,044
4,?85 : 943 5,928 4,958 601 5,559
771 11,064 11,835 784 24,398 25,182
396,005 172,451 568,456 339,625 185,797 525,422

lopnmen HeAHBRHAYaTeH pokRad 2a AciHOCTTa Ha Bankara 3a 2023 1. 4 g':p
50
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Xl. HH®OPMAIIHS OTHOCHO TPHXOAMTE, PAIPEAENEHH IO OTAEJIHH
KATEMOPHH AEHHOCTH, BLTPEINTHH H BLHIIHA MAZAPH, KAKTO U HHOOPMAIUA 34
H3TOMHHIIHTE HA CHABISBAHE C MATEPHAJIH, HEOEXOHMH 3A NIPOU3BOJACFBOTO
HA CTOKH, WIH NPEJOCTABAHETO HA YCJIYIH C OTPAIABAHE CTEINMEHTA HA
B3ABHCHMOCT IO OTHONIEHHE HA BCEKH OTJAEJAEH IPOJABAY, WA
KVIIYBAYWHOTPEEHTEJ, KATO B COYYAH; YE OTHOCHTEJHHAT AAT HA HAKOH OT TAX
HAAXBLPJIA -10 HA CTO -OT--PAIXOJMTE,- HJH -MIPHXOAUTE OT INPOJAKEN, CE
NPEAOCTABS] HHOOPMAILHA 3A BCIAKO JIHOE NOOTAEJHO, 3A HETOBHS A1 B
NPOJAXBHTE, WIA NOKYIIKHTE H BPL3KHTE MY C EMUTEHTA

[Ipez 2023 r. bankaTa e peaJHUpana HeTHH NPHXOLH IO OTAETHH BUJORS JSHHOCTH,
KAKTO CNe/Ba:

* Heren 20x0a OT JHXBH, TAKCH H KOMHCHOHHH, HETHH IPHXOAH OT CHCPAMHHA ¢
frinancosn akTHBH,

Herruar noxon ot auxen 3a 2023 r. e B pazMep Ha 15 646 xun. Jie. U e (JOPMUPAH OT
NIPUXOAM OT JIUXBYA B pasmep Ha 16 519 xun. 1B. H pa3xoH 3a MuxeH B pasMep Ha 873 xui
nB. B npuxoaure oT IMXBH ApeobnaNaBaT IHXBHTE OT KPCAUTH H B3EMaHHA, & B Pa3xoHTE -
TAXBATE [0 ¢MHTHPAHH KOHBEPTHPYEMHM O0ANTaLMH.

* Heren 10X0A OT TAKCH H KOMHCHOHHH
PeaiusupaHust HeTeH LOXOM OT TAKCH ¥ KOMMCHOHM mpe3 2023 T. e B pasMep Ha
4 495 XHIL. NB., KATO MPHXOANTE Ca B pasMep Ha 5 258 X1 JIB., a pasxoAuTe ca B pasMep Ha 763
XU JIB. 1IpHXOAMTE 38 TAKCH H KOMHCHOHHH ¢a (JOPMHPaHM OT GaHKOBH MPEBORH, KACOBH
Omepalluu, 0DcyKBaHe Ha KPEQHTH, OT ONCPALMH MO efeKTPOHHA KApTH, CC/IKH ¢ LCHHH
KHIKa, MPUXOAM OT YIPABICHHE Ha AOTOBOPHH (JOHN0BE, MHBCCTHLMOHHM KOHCYITALMH M
ApYTH.

+ Heruu newantu or onepanun ¢ pAHARCOBN AKTHEW, OTIHTAHH MO CNPABEILIHEA
CTOMHOCT Mpes neuandaTa A 3aryéara
Peanuzupannte HeTHH nedantu oT oneparyu ¢ HeHHH KHIDKA W BATYTHA TBPTOBHA [IPe3
2023 r. ca B pasmep Ha 2 999 xuu. 1B, (2022: 2 556 xun. np.), Tesn mevanbu ca B pe3ynrar ot
H3BLPLICHA CACNKH ¢ AKLMH Ha GHHAHCOBH HHCTHTYLNH, He)MHAHCOBH MHCTHTYLMH H IPYTH
KITMEHTH K CHEJMKA ¢ OONMralMy, EMHTHPaHH OT BEIrapckoTo MpaBUTENCTBO M TEPrOBCKH
APYHECTBd, KAKTO W OT MpPELeHKUTe N0 CIpaBe/THBA CTOHHOCT npes nepuona. Tasu rpyma
NPUXO/H BKJIFOUBA H Pe3YNTATa OT BANYTHH caeixd. 3a 2023 r. HETHHAT JOXOH OT BalyTHa
Thproeus ¢ 785 xun. ne. (2022 r.; 695 xun, ns.)

* Heran meuanéy o7 onepaunn ¢ pUHAHCOBH AKTHBH, OTYHTAHH N0 COpPaBeIHEA
CTOIHOCT B ApPYT BeeoOXBATER A0X0N
IIpes 2023 r. ca oTHETCHH PasXoAHW OT Onepaiy ¢ GHHAHCORU AKTHBH, OTYUTAHH NO
CMPaBENNTHBA CTORHOCT B APYT BCeOOXBATEH IOXOM B pazmep Ha 154 xun. s, (2022: npuxon
or 85 Xun. snB.). OCHOBHO Te3u pasXoau ca (GOPMHPAHH OT THPIOBHA ¢ KOPNOPATHBHH
obnuramum,

+ Hernu 3arybu oT puuaHcOBM AKTHBH 110 AMOPTH3HPYEMA CTOHHOCT

Ipe3 2023 r. Banxara e npogana KpeIUTH, OTUHTAHH I10 AMOPTHIUPAHA CTOMHOCT, KaTO
€ oTe 2 HeTHa 3aryGa B pasmep ma 430 XHIL. JIB.

s HeTnu 3ary6H OT MpoMsiHa Ha BAJYTHHTE KypcoBe o
Hpes 2023 r. e peanuaupana 3aryba oT IpoMAHa Ha BaJIyTHHTE KyPCOBE B PA3Mep Ha
45 xun. aB.

Foguines HHAKRBUAYANCH 40K 32 AefiHocTra Ha bankara 3a 2023 r,
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e Jlpyru onepaTHBHH Pa3xoaH, HETHO
Ipe3 2023 r. bankara e peaiusupana ApyrE ONEPATHBHH NPHXOIH B pasMep Ha 483 xu.
AB. OCHOBHATA 4acT OT TE3W IPHXOAM €& CHCTOHM OT MPHXOAW OT HAeMH M NpojpaxBa Ha
100uneiiny MoHeTH. [Tpe3 2023 r. Bankata e 0TYesa APYTH OTIEPATHBHHU PA3XOAM B pasMep Ha
-1976.xun. nB.

¢ IIpomMana B cpaBelIUBATA CTOHHOCT HA HHBECTHIHOHHH HMOTH
3a 2023 r. bankaTa ¢ oTyena NONOMKHTENHA HETHA IIPEOUCHKA OT MUBCCTHLHOHHH
HMMOTH B pasMep Ha 173 xun. ne,

» OGesuenkn 3a aechéupaeMocT Ha PHHANCOBH AKTHBH
Hetnuar pesyarat ot obesienku 3a neceOupaemoct npes 2023 1. e B pasmep Ha 596
XHIL JIB,, KAaTO Ta3H CTOHHOCT € $popMupana OT peHHTeTPHpaHe Ha 06e3LEHKE Ha (GHHAHCOBH
aKTHBH, OTUWTAHM 11O COPABETHBA CTONHOCT Npea ApyT BCeOGXBATEH IOXOJ B pasmep Ha 103
XUJL NIB. H Ha 0GE3LEHKH HA (PUHAHCOBH AKTHBH 10 aMOPTH3UpaHa CTOHHOCT B pa3Mep Ha 699
XUIL. JIB.

¢  OOmH H AAMHHHCTPATHBHH PA3XOIH 32 AeHHOCTTA M Pa3X0H 32 AMOPTH3AMHAN
AMHHHCTPATHBHUTE PA3XOIU 3a AeliHOCTTa Ha bankata npes 2023 r. ca B pasmep Ha
14 993 xun. 8., a pasXofiTe 3a aMOPTH3ALKH ¢a B pasMep Ha 3 793 xun. n..

¢ Pazxoni 3a npoBuIHH

[o npoBu3KKTE 33 3a00aI2HCOBH AHMAXEMEHTH Ca PEHHTETPHPAHH TIPUXOMIN B pa3mep
Ha 9 xu. nB.

XII. HH®OPMAIIHA 3A CKNIOYENH CHLUIECTREHH CAEJIKH

[Ipes 2023 r. Baukara He e cKmoYBada NONEMH CACGIKH, KOMTO Ca OT ChOIECTBEHO
3HAYCHHE 34 HeHHaTa NEeHHOCT,

XL HHPOPMALMA OTHOCHO CAEJKUTE, CKJHOMEHH MEXAY , TEKCHM BAHK®
Al H CBbP3AHH JIHIA, IPE3 OTYETHHA NEPHO/, NIPEJIOKEHHSA 3A CKIIOUBAME HA
TAKHBA CIEJAKH, KAKTO H CREJIKH, KOUTO CA H3BbH OBHYAHHATA i AEAHOCT, HJN
CBUIECTBEHO CE OTKJIOHSABAT OT IIAZAPHHUTE YCJOBHA, 10 KOHTO »TEKCHM BAHK*
AL, KA HEMHO JBLIMEPHO JPYKECTBO E CTPAHA C MOCOUBAHE HA CTOMHOCTTA HA
CAEJNKHTE, XAPAKTEPA HA CBBP3AHOCTTA H BCAKA HHOOPMAILINA, HEOBXOJIHMA 3A
OLEHKA HA BB3JEHCTBAETO BbPXY ®HHAHCOBOTO ChCTOSIHUE HA EMATENTA

KoM 31 nexemepn 2023 r. 1 2022 r. BankaTa HMa B3eMaHHA U 32TBKEHTS OT CRbP3IaHH
MALA KAKTO CIIEIBA:

Creprapu yunta 1 canna Canzo KbM Canno koM
31.12.2023 31.12.2022
HblLilepHy OpyKeCTBA
Tlonyuenm menozkTH 229 9
HApyry Biemanns - 1
KIno4oe prkOBOIEH NEpCOHAN
OTNycHATH KpenuTH 384 3%0
Tonyyenn genosuTH 1,158 1,314
JApyrH s3cManna 12 2

To/IMIICH HHAMBHAYA/CH TOKAGH 32 AeAHOCTTA Ha Bankara 3a 2023 r.




[Npuxoaute 1 pasxoaute, peanuzupatu ot bankara mpes 2023 r. u 2022 1. ot caenxu
ChC¢ CBBP3aHH JIHLA Ca, KAKTO CRCABA;

3a roxmHara, 3a ropHHaTa,

Cebp3ann THIA H BHAOBS CACIIKH — NPHKTKYBALIA Ha NpHKAIOYEALA Ha

' C 31.12.2023 31.12.2022
Knowor prkoROJIEH HepoaHan

TTpaxoau oT THXBYH 15 15

IpHxoAl OT TAKCH 6 5

g

Mpexonm o1 yomyru 40 41

Iprxomm oT TakeH 3 9

[Ipuxomm oT NHXEH 75

IMpes 2023 r. BankaTa e MIBBPUIBANIA CENKY CBC CRBP3AHM JHLA, KATO & OTITYCKANA
KpeuTH, NPHBIHYATIA MAPUYHM CPEeicTBA H ApYrd. BeHwuku caenka ¢pe chLp3alM nuua ca
CKIIOYCHH NpH OOH4aHHM THPTOECKH YCIOBKS B XOJa Ha HEWHOCTTA Ha Bankara u He ce
OT/HYaBAT OT TA3APHHTE yonoBHs. PaspeinapaneTo Ha KPENHTHATE CE/KA € H3BLPILIEHO CleR
AHAIN3 M OLEHKA Ha KPEAWTHHS pPHCK, DPH CNA3BaHEe MIHCKBAHHATA 23 JHKBUIHOCT M
AOCTATHYHOCT Ha 00e3NeUCHUSTA U BHTPEIIHO HOPMATHBHATA YpeaGa ua Bankara.

Kmouor nepcosan Ha Bankara ca wicHoBeTe Ha YNpPaBNTENHHA OBBET, B T.U.
H3IITBHATETHATE JUPCKTOPM, KOHTO NPAKO Y4Y4cTBAT B KOPICPATHMBHOTO OIIEPATHRHO
YNpaBiacHHe M qlcHOBeTe Ha HaxsopHus cbEeT, KOMTO OCBIIECTBSBAT KONTpON BBPXY
ACHHOCTTa M B3EMAHETO HA BAKHM PELICHUS 33 PA3RUTHETO Ha BAHKATA.

BbsHarpakieHHsTa Ha YneHoBeTe HA VIIPaBUTENHHS CHBET, M3IUIATEHU npe3 2023 r,
ca Ha 00(a CTOHHOCT 528 Xuu. nE. (2022 r.: 494 xun. ne.).

Bu3narpaxkpermara ua uienosere Ha HanzopHua cnseT, mamnarenn npes 2023 r. ca na
obma croftrocr 270 xma. a. (2022 r.: 270 xun. JB.).

XIV, HHPOPMALIHA 3A CBEHTHA H NMOKA3SATEJIH C HEOBHMYAEH 3A »TEKCHM
BEAHK® AJA XAPAKTEP, HMAIIUH CBIIECTBEHO BJHAHHE BbPXY JEAHOCTTA HA
BAHKATA, H PEAJIM3HPAHHATE OT HES IIPHXOAH 1 H3BHPINEHH FAIXO/IH. OLIEHKA HA
BAMAHHETO UM BEPXY PE3YJITATHTE NIPE3 TEKVIIATA TOIHHA

Ilpez ropuuaTa HsMa HACTEOHNH CHOGUTHA W MOKazaTeaH ¢ HeobHuaeH 3a BaHkara
XapakTep, HMallH CHUIECTBEHO BIHAHHG BupXy AcHBoCTT i,

XV. HHPOPMAIHA 3A CAEJKH, BOAEHH 3AABAJIAHCOBO - XAPAKTEP M ENZHEC
LHEJ, TIOCOYBAHE ®HHAHCOBOTO BL3AENCTBHE HA CAEJKHTE BBPXY AEHHOCTTA,
AKO PUCKBT U IIOJIIUTE OT TE3H CAEJKH CA CBIUIECTBEHH 3A , TEKCHM BAHK ATH
AKO PA3KPHBAHETO HA TAIM HAH®OPMAIMNS E CBLIMECTBEHO 3A OIIEHKATA HA
PHHAHCOBOTO ChCTOAHHE HA ,,TEKCUM BAHK* AJ]

3anbamaHCOBUTE AHTAKHUMEHTH 1O GAHKOBH FrapaHUWH, W3JAGICHH B JICBa, €BPO H
IDATCKH TONapH, BB3MK3aT Ha 16 513 xun. ns. OGmuar pasMep Ha HEYCBOSHMTE aHTAKHMEHTH
10 ROTOBOPEHH KPEOHTH M OBBpApadTH (B T.4. KOPNOpAaTHBHM KPEeaUTH U PUTENN KpeauTU)
koM 31.12.2023 r. ca B pasmep Ha 17 230 xu1. aB., npu 13 028 Xun. 8. KbM Kpas Ha 2022 r.

XVL HHOOPMAIHA 32A JUJIOBH YYACTHA HA ,TEKCHM BAHK“ All, 3A
OCHOBHHTE HHBECTHIIMH B CTPAHATA M B YVKEHHA (B LLIEHHH KHIKA, PHHAHCOBH
HHCTPYMEHTH, HEMATEPHAJIHH AKTHEM MU HEIBHKUMH HMOTH), KAKTO H
HHBECTHIUHHTE B AAJIOBH IEHHH KHHXA W3BBH HWKOHOMHMYECKATA I'PVIIA H
H3ITOUYHHUHUTE, HAYHHH HA PHHAHCHPAHE

lopumen nuauBHAyanen aoxaas 3a AekiHoctTTa Ha Banxara 3a 2023 T.




[Ipurexapanure ot ,, Texcum banx® ALl wem 31.12.2023 r. puHAHCOBU HHCTPYMEHTH
ca: AbPKABHH OOAWrauMM, KOPIOPATHERHM OOAMralMHHM, aKUMH M A4NOBE, YHATO 00ma
GajaHcoBa CTOHHOCT € ‘157 281 X, JIB., KIACHPHUMPAHH B ClIeAHHTE MPYNHU: N0 CIIPABETHEA
cTofHOCT B neyanbarta Y 3arybata, no CHIpaBeTIHBa CTOMHOCT npe3 ApYT BeeobXBaTeH ZOX0OA
H JBITOBH HHCTPYMSHTH 10 aMOPTH3UpaHa CTOMHOCT. - -

KoM ++31:12.2023 —1:- ;,;Texcum: -Banx” - AJl—npurtexapa--J{[{K;- eMuTHpand ot
[Npapurencreoro Ha Peny6auka Bwarapud wa obwa ctoftnocr 63 411 xuun. ns.

Kem 31.12.2023 r. ,Texcum Bank® Al He mpuTe:xapa HEHHM KHIDKA, H3AI€HH OT
IyXKACCTPAHHH NPABHTEICTRA.

KopnopaTsHITE - ALATOBM - IEHHH -KHIDKA HA-GBIFAPCKH. ¥ UYKAECTPAHHU- eMHTEHTH
KbM Kpad Ha 2023-1. ca B pasmep Ha 42 385 xH. /1B, a AKIWMHTE H AAI0BETE Ha MPSANpPUATHA,
KaKTO M JA/IOBETE B KOJEKTHBHH HMHBECTHUMOHHH CXEMH, NpuTekaBaHu oT bankara ca B
pazMep na 51 485 xun. ne.

KoM 31.12.2023 r. gpmepuute gpysxKectsa He NPUTEKABAT aKIHK Ha Bankata.

XVIL. HHOOPMALHS OTHOCHO CKJIIOYEHHTE OT ,TEKCHM BAHK“ AAQ HJAH OT
HEAHU ALIMEPHA JIPYKECTRA, BKAYECTBOTO HM HA 3AEMOIIQOIVYATEIN »AOTOBOPH
3A 3AEM C NOCOYBAHE HA YCJIOBHATA IO TAX, BKIXIOYHTEIHO HA KPAMHHUTE
CPOKOBE 3A H3[IANIAHE, KAKTO H HHOOPMAIIMSA 3A IPEACCTABEHH FAPAHIMHA H
NMOEMAHE HA 3ANBIKEHHAA

HenosuTHTe OT APYTH KIHEHTH, PA3/IHYHH OT KPSAHTHH HMHCTUTYIHH H 3a0BIDKEHIATA
N0 MOTOROPH 32 MM3MHr ca 573 454 xun, np., B T.4. 568 456 Xun. 1B. Aeno3HTH 0T ApYrU
KIMHEHTH, pa3ii4Ha OT KPSAUTHH HHCTHTYHHH — PC3HACHTA H HEPE3HACHTH H 4 998 xun. ng.
3aABIKCHHS O AOTOBOPH 3a JIM3UHI.

XVIIL HHPOPMALIMA OTHOCHO OTIIYCHATHTE OT ,,TEKCHM BAHK* AJl WH OT
HEHHH ABLINEPHH APYXKECTBA 3AEMH, IPEAOCTABAHE HA IAPAHIIVH, HJIH OEMAHE
HA 3ANABDKEHMA OBHIO KbM EJHO JHIOE WAH HEAHM JLUIEPHM APYXKECTBA,
BK/IIOYHMTEJHO H HA CRBP3AHH JIMIA C TOCOYBAHE HA UMEHA ILTH HAUMEHOBAHHE
¥ EHK HA JIMIETO, XAPAKTEPA HA B3AHMOOTHOIMEHHATA MEXAY , TEKCHM BAHK*
AJl, WJIH TEXHHUTE IbIEPHH APYKECTBA W JIMIETO 3AEMOIOJIYYATEL, PASMEP HA
HEN3IUIATEHATA ITIABHHIA, TUXBEH HPOUEHT, JATA HA CKJIKOUBAHE HA JIOTOBOPA,
KPAEH CPOK HA MOTACHABAHE, PASMEP HA NOETO 3AIBJOKEHME, CIOEIHOHYHH
YCIOBUSA, PA3JIHYHM OT IIOCOYEHUTE B TA3H PA3IIOPEJBA, KAKTO H LIEJITA 3A KOATO
CA OTIIYCHATH, B CTVYALI YE CA CKIIOYEHA KATO LEJIEBH,

»TeKcHM Bbank“ AJl e KpenuTHa MHCTHTYLMA M KATO YacT OT OCHOBHUA CH NpeAMET Ha
ACHHOCT TIPENOCTaBA KPEIMTH NPH CHASBAHE W3HCKBaHWATAa Ha Permament (EC) 575/2013,
3aKOHa 33 KpPEAMTHHTE WHCTHTYLIMH U AKTOBETE MO MPHAATAHETO HM, KAKTO W BETPELIHO
HOPMATHBHHTE akTOBE Ha ,,Tekcum bank* AJl, BeuukH KpeauTn ca CIUTIOUEHH H ACICTBALLH,
CEIIACHO BBIPEIIHO HOpMaTHBHAaTa 0Oasa Ha DBamkaTta, claseHH c¢a WSHCKBaHMATA 3a
JUKBHANOCT M JOCTaTBYHOCT Ha 00e3netueHHATa, 3a/ieTHanu 8 [IpaBuiaTa 3a KpEAHTHA fieHHOCT
Ha ,, Tekcum bauk™ AT,

HansopbT ELpXY AeliHOCTTa Ha BaHKATA, KATO KpPeAUTHA HHCTUTYIHS Ce OCHLIECTRABA
oTf BHB. B Ta3n Bprzka U B CLOTBeTCTRHE ¢ HM3MCKBAHMATA Ha SaKOHA 32 KPEUTHUTE
HHCTHTYLHH JieTafinHa MHPOPMALIKA 33 BOHYKH TPeOCTaBeHn 0T BaHKaTa KpeIuTH ce nogasa
HaanexxHo KoM LenTpanuea xpeauren perucrsp, sogeH or BHE. .

JlbwiepauTe APYKECTBA Ha »IexciM bank* AJ] ue ca oTnycxanm 3aemMu npes 2023 rt

Fonnmen uEAuBHAYATen nowkaas 39 JAgHHocTTa Ha bankaTa 32 2023 1.
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XIX. HH®OPMAITAA 3A H3NOMIBAHETO HA CPEACTBATA OT H3BRPIREHA HOBA

Cren mszaneHo npeaapuTento oxobpenue no un. 33r or HapenGa Ne 2 o1 2006 1. 3a
NRUEH3NTE, 0moOpeHHATA M paspelueHHATa, M3flaBann 0T Bearapckara Hapoana Ganka, BbB
BpPB3Ka © W 39, an. 6 0T 3aKkoHa 3a KPEAWTHUTE WHCTHTYHUMM, ChIilacHo PemeHue Ne 338 ot

__29.09.2020 r. na YC na BHB, paGpannTe upes oG/Mraupmre NapuiHy CpencTsa B pasmep Ha

22 000 Xun. 1B, ¢a BKIIOYEHH B KalIMTAIA HA ,, [eKCHM bauk” A ot BTOPH pell, B CHOTBETCTBHE
¢ W3HcKBaHuATa Wi. 63 oT Permament Ne 575/2013 na Esponeiickus napnament u Ha Ceera
ot 26 ronu 2013,

Habpanure cpeactsa B pasMep na 22 000 X1, 1B. ce u3nonsear ot ,, Tekcum Bank® AJ]
B CBOTBCTCTBHE C LenMTe, MocodeHu B IIpocmekTa 3a MEPBHYHO MYGIMYHO MPEANAraHe H
AOITyCKaHe 1O ThPrOBHS HA PEryiTMpaH Na3ap Ha KOHBEPTHPYEMH KOPIOPATHBHH OGMHralum
Ha ,,Texcum bank” AJl, noTerpaen ¢ Pemenne Ne 237-E ot 26.03.2020 r. Ha Komucusra 3a
(uHaHCOB HaA30P, KaKTO H CHOGPa3HO cTpaTeruara Ha Bawkata za HaGupane Ha CpeAcTea za
Gu3HeC pasBUTHE B KPEIUTHPAHETO H BHBEXAHETO HA JOTBIHHTEIHH MPOAYKTH U YCAYTH U
33 NOBUINABAHE e()eKTHBHOCTTA HA CHIUCCTBYBALIATE, KAKTO H 33 34ILNMTA OT NOTCHIAATHO
HeONAroNPHATHO PA3BUTHE HA MAKPOUKOHOMUYECKATA CPEa H OCHTYPABAHE Ha AOITBIHATEIHH
KanHTanosn Oydepw,

TlocTIIeHAsTa OF O6NMralunTe He Ca M HAMa N2 OBAAT HIMON3BAHH 32 IPHACGHBAHE
Ha aKTUBH, PASTHIHRN OT obHuaiiHara neiiHoct Ha Baukata.

XX. AHAJINZ? HA CBOTHOMEHUETC MEXAY NOCTHTHATHTE ®HHAHCOBH
PE3YJITATH, OTPAZEHH RhE. ®HHAHCOBHUS OTUET 3A ®HHAHCOBATA IFOIHHA H ITO-
PAHO NNYBIJHKYBAHH ITPOTHO3H 3A TE3H PEIYVITATH

B roaumHug cu MHAMBHOY2IeH JIOKIAA 3a geiinoctTa na 2023 roguHa, bankata He e
NyONUKYBaNa KOHKPETHH ITPOrHO2H 3a PA3BHTHETO ¢H H CBOTBETHO HE OTYHMTA CHOTHOLICHHE
MEHKAY OPeABAPHTCIIHO HANIPABEHH NMPOTHO3H H MOCTHTHATH PE3YJITATH.

XXI. AHAJIH3 M OIEHKA HA NOJMTHKATA OTHOCHO VIIPABIEHHETO HA
PHHAHCOBHTE PECYPCH C ITOCOYBAHE HA Bb3MOXKHOCTHTE 3A OBCAVKBAHE HA
3ANBJUKEHHATA, EBEHTYAJTHUTE 3AIUIAXH H MEPKH, KOUTO ,,TEKCHM BAHK“ AT E
NPEANPHEJIA, HITH [IPEJICTOH AA IPEANPHEME C OI'/IEJ] OTCTPAHABAHNETO HM

Bankara ynpagiiBa cBoure akTHBH B CHOTBETCTBHE ¢ ACHCTBALIOTO 3aKOHOJATENCTRO H
BETPEILHA HOpMaTHBHA Gasa. Bankara 0GCiysEa B CPOK BCHYKH CEOM 3a1bDKSHHS U OB P3Ka
BHCOKA CTEII€H Ha IMKBHAHOCT.

JIMKBUAHMAT PUCK €€ MOPAXKIA OT HECLOTBETCTRHETO MEXJIy MaTYPHTETA HA aKTHBHTE
U NACMBHTE H NUMCATA HA AOCTATHYHO CPEACTBA, ¢ XKoHTO BaHkata Aa nocpeina niawasus no
TeKYIIH pHHAHCOBH TIACHBH, KaKTO ¥ Ja OCHIYPABA CPEACTEA 32 (hUHaHCHpaHe YBETHYEHHETO
Ha HHHAHCOBHTE AKTHBH H Bb3MOXKHHTE HCKOBE 110 33164 IaHCORH 3axeickenus. JIukeuaauar
PHCK € NPCAMET HA AHATHI U KOHTPON 0T KOMHTETa [0 YNIPARNeHHe Ha AKTHBHTE H IaCHBHTE.
OCHOBHUTE U3TCYHMUA Ha CpeacTra 3a Bankara ca nenosutu u APYTH 3a€MHH pecypeH. 3a 2023
. HAMA KOHCTATUpAHY MOKaszaTeNnH (MHOHKATOpH) HA BaHkaTa 3a nosBa Ha NOBHILIEH PICK,
permameHTHpaHu B ,,JIpasunaTa 3a ynpaienne Ha IMKBIHAT PUCK™. Mepuoguuno, ckriacuo
BaTpemnnTe npaBuiia ca M3roTEANHA ,,OTHETH 33 THKBUAHOCTTA" /B HOpMaIHA GaHKOBA cpefia
H Npy cuenapuit ,,JInkeuaHa kpuza®/.

IpepanTnaHaTa QyHKUMA B YOpapieHUeTo Ha JTHKBHAHMA PHCK ¢¢ u3pa3siBa B
eKCAHEBHO HaOMONEHHe H YOpPaBleHHE Ha JHKBUAHOCTIA, NOATBPKANE HA AOCTATHLUHA
HATHYHOCT HAa BUCOKOKAYECTBCHM JIMKBMIAMM aKTHBU 2a 06e3euaBaHe HeChOTBETCTBESITA
MCACLY BXOMAILATE W UBXONAMIMTE MAPHYHH NOTOLM, AHAJH3 HA HECHLOTBETCIBHATA MEKIY
BXOJAIWMTE 1 H3XONAUWIN NAPHYHH DOTOLH 10 NaAEKHH HHTEPBATH, KAKTO B HOpMaIHa GaHKoBa
Cpesia, TAKa H B YCIOBHMSTA HA KpH3a.

Tonvinen uHAMBHAYaNSH AoKAad 32 AckiHocTTa Ha Bankara 3a 2023 r.




bankata crmensa 3aJBKCHHATE M OIPAHMMEHHATA, MPOH3THYAILM OT JaKOHa 3a
Kpenutanre HHCTHTYLMH, 3aKoHa 32 nyGNMUYHO MpeanaraHe Ha UEHHH KHka, EpponeiickoTo
zakoHosaTeNncTeo U Hapenta Ne 11 na BHE 3a ynpaeneHHeTo H Haji30pa BEPXY THKBHAHOCTTA
Ha ObaukuTe. KOMMUSCTBEH M3MEPHTEN Ha NHKBUAHMA pHCK € Koe(UUMEeHTHT HA JNHKBHAHO
nokpuTHe. bankaTa TpaaHMIHOHHO MOAXEPIKA FONAM 00EM BHCOKOHKBHHY aKTHBH - HapHIHH
cpeactea B kKaca H B BHB, kourto # rapanTupar GesnpoGneMHO mocpeljane pa AUMKBAIHU
HyXxIH. Kato nonbnHuTeIeH HHCTPYMEHT 3a OCHTYPABAHE WA BMCOKA NHKBHAHOCT, Bawkara
H3MI0/I3BA NPEOCTABSHHTE PECYPCH U ABAHCH He (PIHAHCOBH HHCTUTYHHH. B 0cHOBaTa CH TOBa
ca IENO3UTH B NBPBOKIACHH MEKIYHAPOAHH H OBLArapcki GHUHAHCOBH HHCTHTYIUH C MAKEK
10 7 puu. BawkaTa ¢ B CbCTOSHHC A3 OCHTYPH NOCPELIAHE Ha BOHYKMTE Ci HY KM OT TITAAHWA
Mo f1aJeXKUpamu (UHAHCOBU MTACHBH.

XXII. OHEHKA HA BBIMOAKHOCTHUTE 3A PEAJIM3ALIMS HA MHRECTAHHOHHHUTE
HAMEPEHHA C HOCOUMBAHE PAIMEFPA HA PASIIOJIATAEMHUTE CPEJICTBA H OTPAZABAHE
HA BE3MOKHHTE IPOMEHH B CTPYKTYPATA HA ®HHAHCHPAHE HA TA3H JEHHOCT

- banxara me ¢uHAHCHpa AefiHOCTTA cu mpe3 2024'T. — 2026 r. ¢kc coBeTBeHN cpeacTBa
H npusneyer pecypc. bankara pasmosara ¢ pocrareano cBoSofieH coGCTBEH KamHTAl 0O
cMHChAa Ha Permamedt Ha EC Ne 575 ¢ orsien peanmsaupsi Ha HAMEPEHMATA 32 PAslIUpPSBaHE
HA ACHHOCTTA, KaTo B CTpareruata u 610/DKETHATA PaMKa 33 TPHIOAULIHES NIEPUOM 3a/1araMe
KOHBEPTHPAHE Ha OCTAHAJIATA Y4CT OT EMUTHPAHA OOIUraMOHHA eMHCHA.

XXIIL-HH®OPMAITHS 3A HACTEIHJAH MPOMEHH HPE3 OTUYETHHA NEPHOJX B
OCHOBHUTE NPUHITHITH 3A YIIPARAEHUE HA , TEKCHM BAHK“ AXHM HA HEAHATA I'PVIIA
HPEANPHATHA

Ilpes 2023 r. HAMA HACTLIWIH NPOMEHH B OCHOBHHMTE MPHHLKIH 33 YNPABJICHHC HA
banxara. [lpumupmure Ha ynpasncHue Ha Bankata ca B ¢CBOTBETCTBHE ¢ eBpoNeicKUTS paMku
U MEXIYHAPOIHO IPH3HATHTE CTAHAAPTH 3a 106PO KOPIIOPATUBHO YIIpaBiIeHNeE.

XX1V. HHPOPMAIHA 3A OCHOBHMTE XAPAKTEPHCTHKH HA NIPHJIATAHHUTE OT
» TEKCHM BAHK*“ Al B IIPOIIECA HA H3TOTBAHE HA ®HHAHCOBHTE OTHETH CHCTEMA
3A BBRTPEHIEH KOHTPOJI H CHCTEMA 3A YIIPABJEHHE HA PHCKOBE

Bhrpeinen kourpon H ogaT

B ,Texcum bBank“ AJl ¢ wsrpajeHa u QyHkmponupa CrielHaiusHpada ciyx6a
»-Borpemer oput” (CCBO). CCBO ¢ caMOCTOATENHO CTPYKTYPHO 3BGHO B CHCTEMAaTa Ha
»TekeM bank" AJl, noadnrero Ha Bucmma opran — O6mwoTo cxépanne Ha axuyoHepyTe, a
KOTaTo To HE 3aceiaBa — HA HansopHua cheer. CCBO OChUIECTRSIBA BLTPEIIHAA OJUT B
Bankata, KOHTO € €iuH OT OCHOBHHTE ENEMCHTH Ha CUCTEMATA 32 BETPEIICH KOHTPOJL.

CCBO umpepoctaa Ha PwkoBogcteoro Ha BaHkara HezaBWCHMHM, OGEKTHRHH M
Oe3NPUCTPACTHY ONEHKH HA PUCKORETE U BHEJIPEHMTE KaT0 PEAKIHA KOHTPOJH, CEBPIAHH ¢
YTPABRCHHETO M ONEPATHUBHATA AEHHOCT IO OTHOMICHHE HA: CTPATErHATA, HAACHKAHOCTTA H
UATOCTHOCTTa Ha (HHAHCOBATA H  ONCpaTHBHATA HMHQOpPMAlMA; e(DEKTHBHOCTTZ M
¢{pHKACHOCTTA Ha ONEPALMHTE, BKIIOYMTENHO OMa3BAHE HA AKTUBUTE, CHOTECTCTBHETO CHC
3aKOHHTE, FOI34KOHOBHTE H BbTPELIHU AKTOBE U JOTOBOPHTE,

BrTpemnnar ofut ofXBallla BCHYK® acheKTH OT AeHBOCTTa Ha BaHkata — BCHYKM
CTPYKTYDHH 3BSHa, JCHHOCTH M NPOLECH, TIPErAe HA TIPOLEAYPUTE 32 YAPARICHHE HA PUCKa,
CHCTEMHTE 33 BHTPEIICH KOHTPOI, HH(OPMAMOHHHUTE CUCTCMH I YIPABJCHCKHTE TIPOLIECH.

CCBO msebpBa 4€HHOCTTA CU B CHOTBETCTBHE C VIRBpACH ['oAMmeH ouTeH [UIaH.
PA3pabOTEH U aKTYalu3MpaH MO METOAUKA, OCHOBAHA HA OLEHKA HA pucka. JlefHOCTTa Ha

Tonviuen nakEKAYy dEH ZOKIAE 32 AeliocTTa Ha Baukara 32 2023 1.
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CCBO BxmouBa NEpUOAMYHH NPOBEPKH HA TPAH3aKUMKTE, NPErie]] 3a ChOTBETCTIBAE C Hall —
AoOpuTe GaHKOBY NPAaKTHKH, €HOTBETCTBHE ¢ PETYNATOPHUTE M3HCKBAHUA, (peJIOKEHHS 23
BEBEX/IAHE Ha IPEBaHTHBHA MEPKH C I1eJ1 HEJIONYCKAHE ¥ OTKPHUBAHE Ha H3MAMH.

[Ipw n3nbnnenue na ceoute pyHxuuu CCBO npoepsra i OLCHIBA:

* [lpoueca Ha ynmpamnende, HacoM€H KbM HACHPYABAHE HA CTHYHUTE OTHOUICHHS B

BaHkata; ocurypsBasero Ha e(eKTHBHO yTIpaBleHHE K MOSMaHe HA OTrOBOPHOCT;
KOMYHHKHPaHe KbM CBOTBETHHTS 3BCHA IO OTHOIICHHE PHCKOBETE M KOHTPONA;
KOOpAMHUpPaHE Ha AeHHOCTHTE B 0OMEH Ha WHpopMarna MeXiy BEHITHATE OAUTOPH H
PBKOBOJACTBOTO;

e (Cucremara 3a W3TOTBAHE HA OTUSTHOCT ¥ HH(OPMALMA, NONEIHOCTTA HA M3TOTBIHITE
aHANU3H U BEPHOCTTA HA JAHHHTE; _

* 3aKkoHOCHOGPA3HOCTTA Ha ONEPALMHTE, CHA3BAHETO HA BLIPEHIHHTC [paBHIA W
NPOUEAYPH K U3NBL/IHCHHETO Ha YIIPABNCHCKUTE PeIleHH;

*  CBOTBETCTBHETO HA BRTPEUIHUTE KOHTPOMHH TIONHTHKM M IPOUEAYPH ¢ HOPMATHBHHITE

¥ PETyTATOPHUTE HIHCKBAHKA, KAKTO H ¢ PCITEHHATA HA YIIPABHTENHUTE U KOHTPOIHU

OpraHy

ToyHOCTTa H e)eKTHBHOCTTA HA IPUIATAHETO HA BETPEIIHHTE NONMUTHKA H NPOLEAYPH;

Pesynrature u edeKTHBHOCTTA OT AcHHOCTTS;

BB3MOKHOCTTA 33 HANMYNE HA HIMAMK;

CucTemute 3a yNpapieHye HA PHOKA, METOJIQJIOTHMTE 33 OLGHKA HA PHOKA H

aJICKBATHOCTTA Ha KATIMTANA;

* llesecrofpasznocTTa, KadecTBOTO M e(EKTUBHOCTTA HAa KOHTPONHWTE AeHCTBHS,
H3PBPIIBAHK OT 3BCHATA, OTrOBAPAIIM 32 ONEPATHREH KOHTPOJ BEPXY GU3HE: 3REeHATA
[IPH M3BBPIIBEHE Ha CICNKH H ONePalyH, CTPYKTYpaTa 3a YNPABICHHE HA PUCKA H
CJIy>04Ta 38 HOPMATHEHO CHLOTBETCTRHE;

* HagexaHocTra M HaBpPeMEHHOCTTA HAa NPEAOCTABSHaTA Ha BEITapckara HapoHA
0aHKa OTYETHOCT;

* 3amura Ha akTuBUTE HAa Bankara oT 6e3cTONAHCTBEHOCT U 3N0YNOTPesH;
HsmbeHReTO Ha JOTOBOPHTE H MIOCTHTE AHM@MAMEHTH;

Tloa6opa U kBanHEKAIMATA Ha KAJPHTE, KAKTO d ChOTBETCTEHETO HA TLKHOCTHHTE
XapaKTePUCTHKH U NPAROMOLIMSTA.

B wsnpnrenne Ha QyHkwpmre on  Chemmammsupasata  ciryx6a ~BBTpelIeH
OIHT" OCBHILECTBABALIE OJUTHA AHIKIMCHTH 34 YBEPEHOCT Ypes CHCTEMATHYEH MOIXOA 2a
OLCHKA Ha CHCTEMMTC 34 yNpaBlicHHE HA PHCKA, CHCTEMHTEe 3a BETPEIOEH KOHTPON H
ynpasnenye Ha baHkarta U Jjaawue NperlophKy 3a MoAoGpIBaHeTo HM, KaKTO H H3BBPLIBALIC
NePHOANYEH NPETNe/] N0 H3MBIHEHHETO HM.

XXV. HH®OPMAIIHA 3A NIPOMEHHUTE B YIIPABHTEJIJHUTE H HAJ3OPHU OPTAHH
IIPE3 OTYETHATA ®HHAHCOBA FOAHHA

Ilpes 2023 r. He ca HACTROWIM NPOMEHH B YNPABHTENHHTE M HAZ3OPHHA OPTAHH Ha
» [eKCHM BaHk" AJ].

XXVI. HHOGOPMALGISA 3A Bb3HATPAYKJIEHHATA U IPEAOCTABEHHTE YCJIYIH OT
OJAHTOPHTE

loauHmTe HETUBKAYATHH 1 KOHCOMHAUPaHH HUHAHCOBH OTHETH Ha Bankarta 32 2023
r. ca oguTapai ot ,,I'pant Topuron” QOO u ,PCM BI'* QO] (436panu o peenue Ha OCA
0128.06.2023 r.). pysectroro ,.L'part Toprtor” OO e ¢ anpec Ha ynpaenenve: rp. Copus,
Sy ,,Yepru Bppx” Ne 26. JIpyxecTBoTO WieHyRa B HHCTHTYT Ha JMUITIOMHPAHHTE €KCMepT-

Togumen Hﬂausﬁaﬁ'aﬁeﬁgmagmﬁiﬂggm Ha bankata 32 2023 r.
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cueropoaurenu s bearapns (MIEC), perucTpapaHo KaTo oAMTOPCKO APYXKECTES MO per. Ne
32 o1 pernctbpa 1o 4n. 20 oT 3akoHa 3a He3aBUCHMHA (DUHAHCOE OAUT. PerHCTPHPAHHAT
OJUTOP, OTrOBOPeH 32 oauTa 3a 2023 1,. € Cuasus Bopucnasora JluHoea ¢ auueH per. Ne 0737
B PETHCTEpA.

Apyxectso ,PCM bI™ OOJK e ¢ aapec na ynpasnenue: rp, Codus, 6yn. ,,Bpurbod
Hancen” Ne 9, er. 7. [lpyxectpore wicHyBa B MHCTHTYT Ha AMIVIOMHPAHWTE eKcnepT-
cuetToBoguTeId B bbarapusa (MJJEC). HpyixecTBOTO € perHCTPUPAHO B pETHCTRpA Mo 4. 20 OT
3akoHa 33 He3aBUCMMHA (GHHAHCOR OJIUT , KATO ONUTOPCKO JPYXKECTBO moa per. Ne 173.
PerucTpupasust 6IHTOp, OTIOROpEH 3a ONHTA 33 2022 r., ¢ Mapuana [lerpoBa Muxaiinosa ¢
nn4eH per. Ne 203 B perucrrpa.

BrsnarpaieHueTo 33 3aABDKNTEIICH He3aBUCHM GHHAHCOB OJIUT Ha MHIHBHIYATHUL
¥ KOHCONMHAHpaHu QUHAHCOBH OT4eTH Ha , Tekeum Bank™ AJl 3a nepuoa, MPHIIOYEAIN Ha
31 nexemepn 2023 1, e B pasmep Ha 209 xui. 8. 6e3 JJIC, KoeTo BKimouRa BB3HAFPAKACHHETO
Ha ABETE OAMTOPCKH JIPYXKECTRA.

Jpyrure yCyrH, HeCBBP3aHH CbC 3a[BIOKHTCIHHA (PHHAHCOB OIHMT, KOHTO CE
NPEAOCTABAT OT ABCTE OAHTOPCKH APY)KeCTBAa BKMIOYBAT aHTAXHUMEHT 33 HIBLPHIBAHE HA
AQTOBOPEHH MpOLCAYPH BbB BPb3Ka C nprioxenne Ha HapenGa Ne 10 va Bearapcka HapoaHa
Banka 3a opraHusalMATa, YOPABIEHHETO U BHTPEIIHUA KOHTpON B GaHKHTE 3a mepuoma |
sHyapu — 31 pexemepu 2023 r., PE3HATPAKACHUETO 33 KOUTO ¢ obmo 12 xumm. 5B, 2a ABeTe
OJHTOPCKH JpykecTra. IIpez 2023 r. u Ao aatara Ha HacTOALIAA AOKNAZ HE ca HU3BBbPIIBAHH
AQHEYHU KOHCYITTalHU OT ABETC OAHTOPCKH Apyxkectea — ,JI'pant Topuron” OO u ,PCM
BI™ OON.

XXVII. HH®OPMAIIHA 3A IPUTEXXABAHHTE OT “WIEHOBETE HA YHPABHTEJIHHTE
H HA KOHTPOJIHMTE OPTAHH H NPOKYPHCTHTE AKIIHM HA ,TEKCUM BAHK® AN,
BEIIOYATENHO AKIHUTE, IPHTEXKABAHH OT BCEKH OT TAX NOOTAEJIHO H KATO
NMPOIEHT OT AKIHHTE OT BCEKH KJIAC, KAKTO U IIPEJOCTABEHH HM OT »TEKCHM
BAHK* Al OHIIHH BLPXY HEHHH IIEHHHY KHMXKA - BHA H PASMEP HA HEHHHTE KHHKA,
BLRPXY KOHTO CA YYPEXEHH OIIMUATE, HEHA HA VIIPAXKHSABAHE HA OIIHUHATE,
ITOKYIIHA HEHA, AKO HMA TAKABA, H CPOK HA ONNIUHTE

IlpunoGuTiTe, TNpUTEKAPAHHTE H MPEXPEPIEHHTE aKUHH OT 49CHOBETE Ha
VYnparutennus 1 Hagzopuns cepet va ,, Texcum Bank” AJ] ca kakTo clieasa:

Mapua WManenunarenen
1| TIlerpoea JHPCKTOP H 569 0 0 569
Buaonosa Unen Ha YC

Ocranannte unenose Ha Yrpasurenuus u HagsopHus creer Ha , TekcHM Bank® Al He
Ca MPUTEXABAIH, HE €4 NPHAOOUBANY U He ca NPeXBHPISUTH akiiu Ha Bankata mpes 2023 r.,
KaKTO H HIMAT CMCUMAalTHA Npaga 3a ApujoOKBaHe Ha aKUME ¥ oOnuranus Ha ,, Tekcum bauk®
AJl (unopmauus mo un. 187 ,,a% na TsproBekus 3aKoH).

TofnieH HEARBUAYANCH NOKAA] 3 NefiioctTa Ha BaHkata 32 2023 1.
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HHPOPMAIAA 110 YL 247, an. 2, 1.4 OT THhPTOBCKHSA 3AKOH

Vuactae Ha wicHOBeTe Ha YrpapHTeanna u Hapsopans ceser Ha ,,Tekcnm Baux” AJl B
THPTOBCKU JPYACCTBA KATO HEOIPANN'IEH) 0TTOBOPHH chapyxumilH. Ipurexapalie Ha noseye
oT 25% oT KanHTaXa. Y4acTHE B YIPABJACHHETO HA APYTH IPYAKECTEA

AITOCTON - Eanonmven cobeteennk | - Ilpexcenaren aa HapzopHus ¢bber Ha
ATTOCTOJNIOB Ha KALIMTana Ha ,,Ana » LeKcHM Bank® AJI;
Koucynr* EOOJ;
- [Ipeacenaren Ha CeBeTa Ha ZHPEKTOPUTE HA
- Exnomuen coGetsenuk |, Llentpanen nenosurap” AJ(; o
Ha KAIIHTana Ha
EHeprpuiin® EOQJ; |- ien Ha HC na , Enextpopasnpenenarensu
Mpexu 3anan” EAJ;
- CLapyxHHK B ,,CTYIHO
CepbH Xic™ OOJT; - YnpasuTen Ha ,,Ana Koucynr BEOO;
- AKIHOHED B - Yopasuten Ha  Eneprpriin” EOO];
~Kyanpa® AJL - [Ipencenares Ha HACTOATENICTBOTO K
HEnpAKO yIaCTHE B NPEe3HASHT Ha L JBHcle yunnnme oo
 CheTeHasET Buskes 3acTpaxosane 1 uHascH” /BY3dY,;
Koncynmnrr OO - YUnen ma YC na Capyxenne ,Brarapcka
aconHALHA Ha HHBCCTHUHOHANTe GaHKep®,
MHWIIEH - CeapyxHHK B ,,ENIBA - 3aM.- mpeacenaten Ha HanzopHua cBBeT Ha
MAPKOB TMPOITBPTUC* OO, »TexcuM bauk™ AJl;
(IpyxecTBOTO He
H3IREPIIBA TeHHOCT); - Mpepcenaren na CJ] u UsnengaTenen
JWpekTop Ha ITeHCHOHHOOCUTYpHTEMHA
- EatomideH co6cTBeHHK | KoMIianusa ,,Cermacke™ AJl;
Ha kanuTana Ha ,EM TE
EM*“ EQON, - ITpencenmaren na C/1 Ha
{(Bpy>xecTBOTO He KuBoTo3acTpaxoBaTENHA KOMITAHH
M3BBPILEA JeiHOCT). SCernache™ AM;
- ITpencenaren na CJI Ha 3acTpaxoBaTeHO
Apyxectso ,,Cernacue” AJl;
- YUnen Ha YmpaBHTENHHR CBBET Ha ,,bhirapcka
acoUMALiHA HA IPYXKECTRATA 34 JOITBIHHTENHO
NCHCHOHHO OCHIYpABaHe™;
- Unen Ha YnpasuTenHusa chbBeT Ha
[ apaunnones Poug”.
IIETHP XPUCTOB | - Akanouep B ,,Mera - Unen Ha Hagzopuus cbBeT Ha ., TekcHM

Tpauc“ AJ;

- CbApYXHHK B
~Anbarpoc 1% OO[;

- ColpyAHuK s
sIIpodatiep™ GO,

bani* AJT;

- Usmmenuutenes aupextop u uney Ha CJI —
»Mera Tpanc* AJ.

Foguinen MEAHBHAYANCH SoKIa% 2a NeHHOCTTa Ha Bankara 3a 2023 r.



= Cnapyxuuk B4,Yaiika
IMpoubpTH MeHAmHKMBHT
Cwpruct OO~~~

= CpApYKHHK B ,,MHHEpaT

Mponecunr” OO,
BECE/MMH MOPOB | He npureskapa - Ynen Ha Hanlopuua cueer Ha ,, TekCHM
Bank® AJT;
- Unen va C]I Ha IleHcnoHHOOCHTYPUTENHA
xommagHa ,Cernacue” All.
HUBEJIMHA LIIABAH | He npurexapa - Unen na Hamzopaua cveer ma ,, Texcum

Banx” AJl,

- Uren Ha C/1 H MsmunuuTenen JHpekTop HA
»Pean Gunane Acer Menumxmsur™ AJll;

= Unen na CJI H M3msNHUTETEH TMPEKTOP HA
wAOILIHHT Bapna™ AJT;

- Hpoxypuert B, Pean ®unanc” AJl;

- Ynen Ha CJ] v U3ubAHUTENEH AMPEKTOP HA
~CBetH CreTH Kopcranten n Enena

Xonpaar® A,

- YUnen Ha ClI 1 H3nbnnnteeH IUpeKTop Ha
SKamuua® AT,

- Ynpaenten ua , Mapk bung® EOOJT;

- Yner Ha CJ Ha .M Car Keltton® EAJ, upes
»XOLAMHT Bapra™ A]JT;

- Unen wa CJ1 na ,,Bapua Pusatuc® EAJL, ape3
wAOIIHHT Bapua® AJL;

- Unen wa CJl Ha , [a61a [ond-Baxmno™ AJ],
upes ,,Ceern Ceeru Koncranman u Enena
Xonauur* AJ-I;

- YUnen Ha C]l na , I11abna Mapuua“ AJT, upes
»CBeTh Ceern Koucrawtun 1 Encra
Xomauur™ AJT;

- Unen ma CJ| ma ,Armac 1“ EAJl, upes
sxonmar Bapua® AJL

Fopniner HHABBHAYANCH AOKIAR 30 NCHHOCTTA Ha baHkaTa 3a 2023 1.
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HITIMKA - Appokatcko chApy#He |- Ilpeacenaten Ha YHpaBuTeNHHA ChBET HA
JIOTO®ETOBA wlorogetopa wlexcum bank™ AJl;
CHAPYRHALY,
rpaxkJaHCKO APYKSCTBO - Ilpencegaren va CoBeTa Ha OUPEKTOPHTE Ha
peTHCTpHpaHo Ho pega Ha | Y] ,, Texcum Acer MeHRmaMmbHT EAJL;
3akoHa 3a 3aAbKeHIATA H
ZOTOBOPHTE; - YnpaBnasang ChAPYKHMK Ha ANBOKATCKO
T cbapyxue ,JlorodeTosa u chapy KHUIH®,
- Enmonnuen coGCTEERHK | FPaKAZHCKO APYKESCTBO PETHCTPHPAHE TIO peaa
Ha KaNHTaNa Ha ,Hncumon |na 3akoHa 34 3agBIDKEHASTA | HNOrgBOpHTE.
Axraen® EOOJ.
URAHIO - Enyonuved cobeTBeHHK | - 3aM,- Mpencefaren Ha YIparuTeNINHA CBBET 0
JJOHYER Ha kanuTaia pa ,,BUT Hanenuurenen aupexkrop na “Texcum
MA“ EOOJ] Banx* AJl;
- Vripaeuren na ,,BUT MJT* EQO/I.
MAPHA He npurexaga ~ Hanbnuurenen aupextop H Ynen na YC Ha
BHJOJOBA “TexcumM Bank* AJT;
- ¥npaBHTen Ha ,, Tekcinm Comourbac” EQO)I;
JAMHUTLBP He npurexaea - "Unen Ha YC Ha “Texcnm Bang® AL
KUITEB
- Unen na CJ1 Ba ,BM JTuzuur® EAJL;
- 3am,-npeacenaren Ha CeBeTa Ha AUPEKTOPHTE
# npeacrasngsam Ha “Koukopa Acer
MenumemnaT” AJL

[lo cuucpaa wHa un. 2406 or THProBokua 3aKOH WICHOBETE Ha YNPABUTENHMS U
Haasopuua coeer Ha ,,Texcum Bank™ Al u CBBP3AHHTE ¢ TAX JNULA HEe Ca CKJIOUBAIHK Mpes3
2023 r. IOroBOpH, KOUTO U3H3aT HIBEH 00uaiiHaTa IeHHoCT Ha baukaTa, it CHLIECTBEHO CE
OTKNIOHSBAT OT MA3apHATE YCNOBHA.

XXVHL HHOOPMALHA 3A H3BECTHHTE HA ,,TEKCHM BAHK“ AJT JOTOBOPEHOCTH
(BKIIKYHMTEJHO H CIEJ MPUKIIOYBAHE HA ®PHHAHCOBATA IOAHHA), B PE3YJTAT HA
KOHTO B BBJAEHI TIEPHOA MOCAT JA HACTBIIIT NMPOMEHH B OPHTE)XABAHHA
OTHOCHTEJIEH HNAJ AKHMH, WJIH OBJUTAIMH OT HACTOSLIH AKITHOHEPH HJIHM
OBJHATAITHOHEPH

Ha ,Tekcum Bamk“ AJl He ca M3BeCTHH JOrOBOPEHOCTH (BKMIOYMTENHO H Chef
TIpUKIOYBaHE Ha (PUHAHCOBATA TOJHHA), B PE3YNTAT HA KOMTO B OBLAEI MEPHOL MOTAT Aa
HACTBILIT [POMEHH B TIPHTEKABAHAA OTHOCHTENEH QAN AKIMH OT HACTOALLH AKI{HOHEPH.

XXIX. HH®OPMAHHS 3A BHCAIIH CbJAEGHH, AIMHHACTPATHBEHH, HJIH
APBUTPAXHH NPOHZBOACTRA, KACAEIIH 3A B/ TKEHNS, ILJIH B3EMAHHSA HA » TEKCHM
BAHK* AJl B PASMEP HAH-MAJIKO 10% OT COECTBEHHS il KANHTAJ; AKC OBINATA
CTOHHOCT HA 3AXBKEHUATA, WIH BSEMAHMATA HA “TEKCHM BAHKS AJI IO BCAUYKH
OBPAIYBAHH HPOH3BOACTBA HAJIXBBPJIAA 10% OT COBCTBEHHS 0l KAIIMTAN, CE
HPEACTABI HH®OPMAIIHA 3A BCAKO NPOHU3BOJACTBO MOOTIEJIHO

wTekcnM Bank“ AJl BAma BHCAINM ChAEGHM, aIMAHMCTPATHBHH, WITH apouTpaKHH

NPOM3BOACTES, KAacaeUIM 3a0bMKCHUS Wik B3eMaHHT Ha Banxata B pasmep 10, uma mosege na
cTo o1 coberpenus i xamuran. O6mata croiiHocT Ha 3aTLDKCHHATS, HAH B3¢MaHHATA HA

loauineH ueauBUAyaiew oxaazn 32 JelinocTTa Ha Bankara 3a 2023 1.
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bankara mo Bcuukd: 00pazyBaHH. NPOU3BOACTEA He HAAXBRPIAA 10 Ha c10 OoT coGeTBenma i
KAITHTAL

XXX, JAHHH 3A JTHPEKTOPA 3A BPb3KH C HHBECTHTOPHUTE, BIJIOYATEIHO
TEJEPOH U AAPEC 3A KOPECHOHIEHITHA

Hupekrop -3a BpB3kH ¢ umpecTMTOpHTe ¢ HpeHa I'eopruecea HpaHoBa;-anpec 3a
kopecnoraeH s — Codua 1303, 6yn. ,Tomop Anexcarapor” Ne 117, ten. 02/903 55 05.

XXXL. HH®OPMAIIMS BELB BPBIKA C HOVEIHMUHOTO M2SBJIEHHE HA
EBPONEACKHSA OPTAH 3A IEHHH KHHXA W TIAZAPH (EOHKII), OTIPEJEJSIING OFIMIMTE
EBPONIEHCKH HPHOPHTETH 3A MPHJJATAHE HA TOJAITHATE ®HHAHCOBH OTYETH 3A
2023 .

Brnpocu, cehp3aHu ¢ KIMMAaTa

B kOHTEKCTa Ha IPOMEHsALIa ¢¢ HOPMATHEHA H PETy/IaTOpHA PaMKa, KOATO NMOCTARA OLLE
NO-TOJIAM aKICHT BbPXY TeMaTa 3a KITAMAaTHYHHA PUCK Npe3 2024 r. BaHkaTa e npoas/ky fa
paGoTH BBPXY M3MOTBAHE W NpPHIArAHE HA METOZONOTHS, HACOUSHA KLM OLCHKZ Ha
EKCIIOZHIMITE KM PHCKOBETE, CBBP3aHH ¢ KIIHMATA H OKONHATA Cpefia, H YA3BHMOCTTA Ha
KpeAUTHHA nopTdeiin. Ouaksa ce pa3paboTBaHeTo Ha MOAXOJANM JHMHTH 33 ¢dHKACHO
YTIpaBIC¢HHC HA PHCKOBE, CBBP3AHH ¢ KIHMMATA H OKOJHATA Cpeda B CHOTEETCTBHE ¢ IIPABMIATA
3a peloBHO HabmoneHMe M CCKAJIMPAHE M MHTCIPAPAHETO MM B IANOCTHATA PaMKa 22
ynpasichHe Ha pucka. [Ipes nepuoma ce ouakBa BaWkata aa paspaGoTH W yCTaHOBH
TOAXOAAMM BETPEIMHH CTPEC TECTOBE M CLUEHAPHHHM AHANKM3M, KATO HMHCTPYMEHTH IO
OTHOIICHHE HA PUCKOBCTE, CBBP3AHM C KIMMATd H OKONHATA CPSAd, KaTo ¢ MMa MpeiBUi
HECHTYPHOCTTA OKOJI0 OBbACWOTO pasBMTHE HA WIMEHEHHETO HA KIMMATA M PeakUMdra Ha
obiuecTBoTO KBM Hero. bankata me neHHHMpa H3PHYHO PHCKOBETE, CREP3AHM C KTAMATA H
OKOJIHATa CPpelia, B PAMKATA CH 38 CKJIOHHOCT KEM PHCK, KATO Ce Opeie/IaT KONHUECTReHH U
KA4ECTBEHH WHIHKATOPH € LN NPOCNEAABAHE HA U3ITEIHEHHCTO HA KOHKPETHH LIEMH.

Caoxua reonoieTHIecKa 06CTaAHOBKR

Mpes uanata n3sMyHAA TORUHA MIPOABIDKUXA BOSHHUTE NeHCTEUI HA TEPHTOPHATA HA
Ykpativa. ExnorpeMenHo ¢ ToBa oT cTpaa ua Esponeiicknsa chios, CAILL xakTo u o peamua
ApYTH CTPaHH, HEKOMKOKPATHO Gsxa HANAraHH AONLIHHTC/IHA HKOHOMHYECKH 1 (PHHAHCOBH
CaHKUMM Ha Pycus, xoMTo OAXa pasIMpABAHM H LOITEJBAHH HEEJHOKPATHO. BesycloBHo
HAIOKCHUTE CAHKIIUH, HPOAL/IKABALLNTE BOCHHH JEHCTBHS, KAKTO M CHIHOTO OIpaHHYaRAHEe
Ha HKOHOMMYECKMTE NEHHOCTH HA TEPUTOPMATA HA VKpaiiHa, HMMaxa IHPOK OTIBYK M
HEraTHBEH e(ekr BEPXY CBeTOBHATA HKOHOMHKA, H KATO ILUIO BBPXY OOLICCTBEHHA H
HKOHOMHYECKH XHMBOT Haii-Bede B Espona. [pes mbpeara nososuHa ia M. oktomepn 2023 .
B HeCTaGHMHuMA peruon Ha Bruskia Mstok usbyxHa BHOpEREH KOH(UIMKT Mexxay Hspaen u
HC/AMCKO JBHKEHHE 33 CHIIPOTHBA Xamac, KOHTO AOMBIHHTETHO 3aCHIH TEONOTHTHYECKOTO
HAHNpCHCHHC HE CaMO B PErHOHA, HO W B rnolaneH Mamab. B gomenHeHke, KeM Tesu
HECTAOHIIHU PETHOHN TIpe3 TIOCIIEAHUTE MeCeli Ha H3MUHANATA TOIUHa 3HAYHTCIIHO HapacHa
HampexeHueTo M B persona na Cpeanua Mstok, Uepsero mope n Cyeuxus kaHan, KoeTo
TOBIHA HETATHBHO HA UCHHTE HA OCHOBHHUTE CHEPTOPECYPCH, M OCBEH TOBA [IOBHIIIK PHCKOBETE
38 MCKAYHAPOJAHATA TBPrOBMA W MEXIYHAPORHWS TpaHcmopr., Cnea NaHIeMHsTa, Te3H
PerHOHATHN KOHQUKTA CR3NIABAT NMPEANIOCTARKH 24 BNOINABAHE HA OCHOBHHMTS BEPHIH Ha
AOCTABKH 34 MHOXECTBO MHAYCTPHAIHH W NOTPESUTE/ICKH CTOKH H OCHOBHH CYPOBHHH 3a
NPOMHIIIEHO MPOU3BOACTEO,

lopuien uBAMBRAYATIER 2oKRRR 33 AeliRocTTa Ha Bankata 3a 2023 1.
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MakpoHKOHOMHYECKA cpena

Benpeku ronemMus Gpoil perMOHAIHN BOCHHH KOH(DTAKTH, TEONONIMTHYECKO HATPEKeHHe
U CHITHO BOJATHNHK (JUHAHCOBH Ta3apH, Hali-0cezaeMo 1pe3 BTOPATA MOJOBHHA HA TOAMHATA
HHpapATa B rMOGANeH [UIaH 3alodHa MOCTENSHHO Oa HAMAIIBA OT PEKOPIAHO BHCOKHTE
CTOMHOCTH, KoHcTaTHpanH mpes 2022 r. Bep Ta3u Bpsika BOOCIUMTE LIEHTpanHu OaHKH
MOCTCNCHHO MPEeYCTAHOBMXA AONbAHUTENHOTO 3aTATAHE HA [APHYHATA TONWTHKA, KaTO
MDencpanHUAr pezeps Ha CAILL (®E) HanpaBy NOCHEIHOTO MOBHINEHUE HA OCHORHES THXBEH
NpOIeHT mpes M. 1onu 2023 r., a Erponeiickara uexrpanda Sauka (ELLB) mocneano nopumu
NUXBCHUTE PABHHMA B EBPO30HATA NIpe3 cenTeMBpH M. I. AHOHCA OT CTPAHA Ha LEHTPAIHHTE
Ganku Oetue, Ye Te L 3aM3AT TE3H CPABHHTEIHO BUCOKH TUXBEHU HABA Hailt-MallKo 110 cpenaTa
Ha 2024 r. WK JIo MOMEHTA, JIO KOITO HE [0/YYaT ACHA YBEPEHOCT, Y€ MH(IAIMATA TPAiiHO C&
nolarkaBa no nenepuTe HUBa oT 2%. [loHactosmeM npeoGnajapammre ouakRaHWA Ha
MEKAYHAPONHUTE PUHAHCOBU MasapH ca 3a MOCTENEHHOC M BHUMATCIHO HOHWKABAHE HA
OCHOBHHTE JIMXBH 40 Kpas Ha 2024 r., xkaTo TO3H NpoLiec Lie 3amo4He Npe3 BTopaTa NOJI0BUHA
ga 2024 .

BBHIIHATA Cpeaa HEMHHYEMO ce OTPa3saBa v Ha BETpelIHIA QUHAHCOB nazap B Briarapms,
K5ACTO BBLOPEKN (PaKTa, Y€ BHCOKATA JHKBHIHOCT B HALMOHANHA BANyTA Ce 3aMadka,
NApHYHHAT HHACKC HA eNHONHCBHHTE HeoGeaNeuenH MeTIO3UTH B JIeBA HAa MEKAYOAHKOBHA
masap JIEOHHUA Tlnoc keM kpad va 2023 r. gocturna 3,80%, kaTo 3a cpaBHEHHE - camo
roJHHA M MMOJ0BHHA MO-PaHoO, 8 HMEHHO 1o cpepara Ha 2022 r., Toii MMalle OTpHLIATENHH
CTOHHOCTH.

OnopecTaBagHA, CELP3AHE ¢ TAKCOHOMHSATA

Mpe3 2024 r. Bankara e NpoAbKN CBOATA palioTa Mo pasBuUTHE H NMPUCTOcoBABaKE Ha
CBOMTE FBTPCIIHA CUCTEMH 34 CTA3BaHe HA H3UCKRAHMATA Ha PernaMenTta 3a TAKCOHOMHATS 2a
KIaCHQHUIHPaHe Ha MKOHOMMYECKITe JIEHHOCTH KATO eKONOTHYHO YeToituman. [1o To3H Hauuy
e OBde NOCTUIHATO CHLOTBETCTBHE HA TAKCOHOMHSTA ¢ OCHOBHHTC HKOHOMHMYECKMTE
MEMHOCTH M HANPABJSHHA H4 DPasBHTHe, Taka 4¢ bankata ga Moxe Oa ce TOANOTBH
CBOCBPCMCHHO M aCKBaTHO KbM IOBHINCHHTE H3UCKBAHKA 33 AOKIAJRAHE,

XXXIE CTPYKTYPA HA KAITHTANA

»TexciM bauk™ AJL e nySaudno Apy¥ecTBo, THHTO AKUME K OGTUIALMHE C¢ KOTHPAT U
THEPryBat Ha brarapekara gouzosa Gopcea,

Kanuraner Ha ,,Texcnm Bank™ AJ] pe3nuza Ha 33 595 036 (TpHueceT U TpH MANHOHA
METCTOTHH ACBETACCET M MET XHIAAH TPHACCET W wWecT) Jicka, pasnpedencHd B 33 595 036
(TPHAECET W TPH MWIHOHA METCTOTUH JIGBETAECET M NET XHIBAA TPUAECET mect) Spos
OCHKHOBCHH NOHMGHHM Oe3HATMYMM aKUMH ¢ HPaBo Ha rjac B O6mOTO crOpanue, ¢
HOMHHAJIHA CTOHHOCT B pasmMep Ha | (elUH) NIeB BCAKA eHa.

C MpoTOKONH OT 3aceAanus Ha YApaBuTe HUS chBeT U Hagsophus cuBet Ha , Texcim
Baux™ AX{ ot 09.08.2023 r. ca B3eTH peIICHHA 33 YBENHYCHHE HA KanMTana Ha baHkata ipe3
KOHBCPTHPAHe Ha H3JajieHu obiuranvu U 3a H3MeHende HAa YcraBa Ha BaHkara, CBriacHo
KOWTO KanuTaleT Ha ., Texchm bank“ AJl e yeenmueH ¢ 3 600 000 (Tpu MUTHOHA H IIECTCTOTHH
XHISH) JIeBa — oT 29 995 036 (nBaneceT U JAeBeT MUIHMOHA JICBETCTOTHH ACBeTHEeCeT H NeT
XWIAAM TpuagceT W wwecT) nesa Ha 33 595 036 (1pHpecer W TpH MHIHOHA NETCTOTHH
ACBETLECET H NIeT XHNSAH TPUAECET M WeCT) Niesa. KanuTawsT ¢ yBennuen upes n3nasane Ha 3
600 000 oposa Horu 0OHKHOBEHH, MOMMEHHH, GE3HAJHYHM AKLIMM (ISIN: BG1100001921) ¢
NpaBo Ha rIa¢ ¢ HOMHHANHA CTORHOCT 1/eIvH/ NeB BCAKA, Ypes NMpeBphmane /KOHBEpTUpaHe/
Ha 9 000 Opos ofUkHOReHw, Oe3HANHYHM, [OHMEHHH, CROBOAHO NPeXBPBPAAEMH,

Tomumen nuauengyanen soxnas 2a seliHoctra Ha Bankara 3a 2023 r,
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HeODE3NECUCHH,- JIHXBOHOCHH, KOHBEPTHPYeMH KopnopaTHBHH ofmmramm. ¢ ISIN kom--
BG2100007207, ¢ HomuBanka crofinocer 1 00 1B, Besxa.

XXXIM. HHPOPMAITHA OTHOCHO LEHHUTE KHHXKA, KOHTO HE CA JOMYCHATH
AO TEPITOEHA HA PETYIHPAH ITAZAP B PEINIYEJNHKA EBITAPHA HJIH APYTA IBPXKABA
WIEHKA

Hsma ueuHu kumka Ha ,,Texcum bank* AJl, KOHTO He ca JOMYCHATH JI0 TEPTOBHA HA
perymMpaH nasap g PermyGnuxa Brarapus, win gpyra a5pkaba dieHKa.
‘HaAma pasinu#Hy K1acoBe aKuMH.

XXXIV. HHOPOPMAIHUA OTHOCHO MPAKOTO H HEINPAKOTO IIPUTEXKABAHE HA 5
HA CTO, HJITH TOBEYE OT IIPABATA HA I'TAC B OBIIOTO ChbEPAHME HA “TEKCHM BAHK“
AJl, BKJIIOYHTE/IHO NAHHH 3A AKIIHOHEPHTE, PASMEPA HA J40BOTO HM YYACTHE B
HAUYHHA, [10 KOUTO CE IPUTEXABAT AKIMHTE - - -

Jluara, KonTo MpHTeXasaT Kb 31.12.2023 r., npsko M HENPAKo 5, WIH MOBEYE OT 5
Ha CTO OT [IPaBaTa Ha raac B o6uoTo ceopaHue Ha ,, Tekcum Bank™ AJ] ca:

% or npaBara ma | % or mpapaTa
Haunmenopanne EHK riac KbM HA I1ac KEM
31.12.2023 r. 31.12.2022 r,
1 |,,Yeb dunanc xonauur™ AJ| 103765841 17,93% 18.88%
2 | JK-Xong* Al 121657705 9,95% -
3 |,,Cuna xonguur” AJl 112100237 8,84% 8,93%
4 |IIOK , Crrnacune™ AJ[ 831284154 5.82% 6,98% |
S | Mrmpelin“ AJl 130301989 4,25% 5,10%
6 |, Jlaramakc“ OO/l 831257470 4,11% 4,94%
7 | ..Jlaramakc cucrem xomauar A/l [ 131466552 3.98% 4,77%

* Knm 31122023 2 dpyocecmeama |, Hmpeiid™ ALl |, Jamamare cucmem xosdunuz" Al
SHamamare ” A7, e kavecmeomo um na cevpianu nuya, npumescasam 3aedno 12,34% om npasama Ha
anac 8 Obujomo cvbpanue na axyuonepume na ,, Texcum Banx” Al

XXXV. JAHHH 3A AKIHHOHEPHTE CBC CHEIMAJIHH KOHTPOJIHH [PABA H
OINMUCAHHE HA TEZH IIPABA

»Tekcum Bank® AJ Hama 4KIHOHEPH ChC CIIEIHAIHH KOHTPONHU Npaea,

XXXVI. CIIOPA3YMEHHA MEXZY AKINMOHEPHTE, KOHTO CA H3BECTHH HA
“TEKCHM BAHK“ Al H KOHTO MOTAT JA JOBEJAT A0 OIrPAHMYEHMS B
NMPEXBBLPIAHETO HA AKLIHH, HJIH HPABOTO HA IIAC

Hama ussectnn Ha ,,Texcum Banx® AJ] CIIOpasyMEHHA MCKIY AKLMOHEPHTE, KOHTO
MOTaT 1a IOBSIAT 10 OYPAHHYCHIA B HPEXBHPIAHETO Ha aKLUH, HIIM TIPABOTO HA [JAC.

XXXVII. CLUECTBEHH AOTOBOPH HA “TEKCHM BAHK“ All, KOHTO TMMOPAKIAT
JEACTBHUE, H3MEHAT CE, WIH CE [IPEKPATABAT NMOPAIH MPOMAHA B KOHTPOJIA HA
APYKECTBOTO IIPH OCHLILECTBABAHE HA 3AJLJUKHUTEJHO ThPLOBO HPEAJATAHE H
NMOCJHEJHIHUTE OT TAX, OCBEH B CJHYYAMTE KOTATO PARKPHBAHETO HA TA3H
HHP®OPMAIIHA MOXE JA NPAMHHH CEPHO3HH BPEAM HA APYIKECTBOTO;
H3KMIOYEHHUETO IO OPEAXOIHOTO H3PEYMEHHE HE CE IPHJIATA B CIIYYAHTE, KOTATO
“TEKCHM BAHK“ A/l E JUTH2KHA JA PASKPHE HHOPOPMAIHATA IO CHJEATA HA 3AKOHA

sty N

HsMa chimecTenn n0roBopy Ha ,, Tekcam Baak® AL, konTo 1a MOpaKIAT ASHCTEHE, Na
CC M3MCHAT, MNM )a ce NPeKpaTsraT, NOPaji -NPOMSHA -B. KoHTpona Ha-Banxara, -npu
OCETIECTRBSBAHE HA 3aILIDKMTENHO THPTOBO Peaiarame.

Topmiuen MBAMBMITY A€ A0KAa 32 AeliHoCTTa Ha Bankara 3a 2023 r. Vet
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XXXVIII. EJIEKFPOHHA IIPENIPATEA KBM H3EPAHATA OT “TEKCHM BAHK« AJX
HH®OPMAIIHOHHA ATEHIIHA, HJAH APYrA MEGHA, YPE3 KOATO APYVKECTBOTO
OIMOBECTARA ITYENHYHO BETPEIIHATA HHBOPMAI[MA.

https://www.infostock.bg/infostock/control/announcement

HudopMaliis 0THOCHO H3MBIIHEHHETO HA IPAHLMNKTE ¥ NPENOPBKATE Ha HalmonanHus
KOJeKe 33 KOPIOPATHBHO YNIpaBeHHe, B CEOTRETCTBHE ¢ IPHUHLMNA ,,cIa3Ball WiH obacHaRaii”,
BIMOYBAA H3HcKyeMara no wi. 100w, an. 8 or 3IIMIOK nudpopmanus, ¢ npeactaseHa B
TIpunoxenne 1-kbm- I"ogMIIHKA. AHAMBHYANIEH AOKN2] 32 AeHHOCTTa Ha Bankara: Jleknapauus
32 KOPIIOPATHEHO yNpARJIeHHNE.

26 mapr 2024 r., rp. Copua

Fopumen HHAUBUAYATEH HORAST mﬂgﬂggqr_'ra na bankara 3a 2023 r.
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Hexnapauus 32 KOPIOPaTHBHO YIIPaBICHHE
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ChAbP/KAHNE:

I. HHOOPMAIMSI 11O YJI. 100H, AJL 8, T. 1 OT 3AKOHA 3A IIVEIHYHOTO

IPEJJIATAHE HA IEHHH KHHIKA.....ccocooeiveinnionrnnvnnmnrorensennes verrsrrssrssansenienidd
o. HHPOPMAIHA IO YL 100H, AJL 8, T. 2 OT 3K, ....c0oaviernieninncaniannes 4
1. OrnocHo rasa 1, KOpnopaTHRHU PEKOBOCTBA® ... ... vuierieiiniiianieririnsnnseeaneenses o
2. Ornocto rnapa [1., 000t 1 BeTpeines KOHTPOM . ..ot 5
3. OtHOCHO raaBa 11, 3amuTa npaBaTa Ha KIWHOHEPHTE .. ... ...vreereieeieaesinernerneanneenns 6
4, Ornocuo rnasa [V ,Paskpusane Ha pHHAHCOBA 1 HebuHaHCOBa HHGOPMALHA® ... ... ........ 7
5. OTHOCHO THARA V , 3aWHTEpecOoBadn muia. Y eToiluueo PA3BHTHE™ ... .o ociiiiiirinnns e 7
III. HTHO®OPMALHA IO Y1 100H, AJ1. 8, T. 3 OT SIIIIK. ...oocovveeeeeneeenn e 7

IV. HHOOPMATIMA 110 WL 10, HAPATPA®1, BYKBH ,B%, ,I'“, ,E%, 3% H , H“
OT AUPEKTHBA 2004/25/E0 HA EBPONIEACKHA MAPJAMEHT ¥ CHLBETA OT
21 ATIPHJ 2004 OTHOCHO MPEJJIQKEHHSITA 3A IOTTBINAHE, ChITACHO
PASHOPEJABATA HA Y1 100H, AN 8, T.4 OT 3MMIK. .........oevvvnenaerrereernennnnnn 9

V. HH®OPMAIIHAA IO YJL 100H, AJL 8, T. 5 OT 3IIIIK. ..ccoveeeereeeraeennnnns 10
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wlexkcnm bank™ AJl e Hali-ctaparta 4actha Ganxa B PenyOanka Brarapns. BankaTta ¢
AKIIHOHEPHO APYXecTBO, perHeTpHpano B PenyOmuka Bearapus mpea 1992 r. (pemcHue Ha
CT'C ot 14.09.1992 r., pupmeno geno Ne 24103/1992 r.), auuedzHpaHa ot Beirapeka HapoaHa
Oanka ¢ muiens B-27, uznanen Ha ocHoBaHue npoTokos Ne 50/04.09.1992 r. Ha Vrpapurenuus
ceBet Ha BHE 3a uapnpiiBate Ha GaHKOBM C/IeNIKH B ¢TpaHaTa U IyxOHHA, aKTYIH3HPaH ¢
pewenne Ha YC na BHB Ne 248 ot 11.04.1997 r., kaKk10 U CBC 3aN0BeM Ha YNpaBuTens Ha
BHB Ne 100-0570 ot 23.12.1999 r.; Ne P/I22-0687/03.08.2006 r.; Ne PJI 22-0852 or
07.05.2007 r.; P 22-2268 ot 16.11.2009 r. Cre 3anoren va Ynpaeurens na BHB Ne PI122 —
1351/06.07.2012 r. ¢ce u3mens BauMeHoBaHHeTo Ha Bankata, a mmenHo ,, Texcam Bank™ AJL
Cwe 3anoseq Ha ITogynpasutens va BHB — 121456/21.07.2017 r. B npeMera Ha aciiHOCT Ha
baHkata ce BKAIOYBA H H31ABAHETO HA CJACKTPOHHH mapw. BaHKaTa NpuUTEXaRa MhICH NUIEH3
33 H3BLPINBAHE HA BCHYKH BUIOBe DAHKOBH C/ICKH B CTPaHATA U UYHOHHA.

»ieKeHM bauk” Al e NUIEH3UpaH HHBECTHIMOHEH IOCPSAHHK, KATO € BIHCAHA B
perdctspa Ha Komucnara 3a gunancos Haaszop nog per. Ne 03-161 or 18.02.1998 r. Bauxara
H3BbpIIBA BCHYKH YCIIYTH, KOMTO MOXE Jd C€ NPEAOCTABAT OT MHBCCTHIIMOHEH TIOCPEIHUK,
NOCO4eHH B 4. 6, an. 2 W 3 OoT AieficTeamMa 3akoH 3a a3apuTe Ha (HHAHCOBH MHCTPYMEHTH,
BK/IIOUUTENHO M3ITBIHARA POIATA HA PerHCTPALMOHEH arenT,

C pemenne Ne 1112-BJT ot 29.11.2012 r. na 3am.-npeacemarens Ha KOH, prrosonen
Ynpapnenue Hagzop Ha uHBeCTHHMOHHATA OeHHoct, .. Tekcum BaHi™ AJl e BKNIOYSHA B
CHUCHKA Ha OaHKWTE, KOHTO MOraT jJa GBAaT Aenozurap no 3akoHa 3a AeHOCTTA Ha
KONEKTHBHHUTE UHBECTHLIMOHHH CXEMHU H HA IPYri TIPEANPHATHS 34 KONEKTHEHO MHBECTHPAHE,
Cee 3anopen Ne 115106/27.10.2021 r. Ha nogynpasurens na BHB, pekosojem Ypasienue
nbatkos Hagzop™ ,, Texcum Bank* AJl ¢ Bkmodena B cninchka Ha GAHKUTE -[IOTIEYHTENHM TIO
Konexca 3a coupanto ocurypssane.

Bankara ¢ myGiIH4HO APYKecTBO, BNIMCAaHO B PerucThpa Ha MyBIMUHHTe APYXKECTRA H
Apyrd eMuteHTd, BogeH ot KPH ¢ pemienue Ne 81-I171 ot 31.01.2013 r., Ha ocHOBaHHE 91,
30, an. I, 7. 3 or 3K®H. C Ilporokon Ne $/11.02.2613 r. na CheeTa Ha JUPEKTOPUTE Ha
»B®B" AJl Thprosuata ¢ akimn Ha ,,Texcum Bank“ AJl e nomycrata ma OcHosen nazap BSE,
Cerment akuuu ,,Standard®,

»TekcuM bauk* AJl e unen Ha ,BOB“ AL, , IlenTpanen Aenosnrap” AJl, bankosata
OpraHusalps 3a pasiUIamaius ¢ nstonseaHe Ha kapTd (BOPHKA), Brarapekara aconmanms 3a
CHIYPHOCT lpu Kaprosure pasiiau@dua (BACKP);, Hamponanuna kaprosa cxema, European
Payments Council - SEPA Credit Transfer Scheme, ,BAHKCEPBHU3“ AJl, RINGS,
IBJHOTIPARCH WieH Ha Visa Europe u MasterCard International, SWIFT, JHpEKTEH YYaCTHHK
8 TARGET. Or M. asryer 2012 r. Bankata e 4ieH Ha nnaTexuure cucremu BUCEPA 6,
BHUCEPA 7 — EUR u CEBPA. ,Tekcum Ban™ AJl ¢ wieH Ha AcolUaLusaTa Ha GaHKUTE B
Brarapus. Bankara e areut na EasyPay, perucrpupam opras va , JagoroTapu® or 2011 r.

B crotsercteHe ¢ H3MckBaHuATa Ha . 27 ot Hapen6a Ne 2 va K®H ot 9.11.2021 .
32 HBPBOHAYANHO W TIOCTIEIRAMIO Pa3KPUBAHE HA HEGOPMaLA TIpH MyONHYHO Npeasiarane Ha
UeHHU KHIDKA i TOIYCKaHe Ha LEHHU KHIXA /0 THProBHSA Ha Pery/EpaH asap, KakTo N EbB
BpB3Ka ¢ Wi 100r, an. 3 ot 3akoHa 3a myOnudHO NpeaiaraHe Ha DEHHM KHIXKA, OTHOCHO
3aAB/DKCHUETO 38 pasKpHBaHe Npex o0wecTseHoCTTa Ha HHpopMauus no un. 24 ot Hapen6a
Ne 2, ,Texcum Baux“ AJl, paskpura peryinpanaTa uHdopmaLus npen o0mecTREHOCTTA
MOCPEACTROM  enekTpoHHaTa Meaus ,Mudocrok™ AJl, upes oduumanmus yebeaiir:
www.infostock.bg.

Hexnapauys 3a KopnopaTHBHO yhipasieHue
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I. HH®POPMAIINA IO YWI, 100H, AJ 8, T. 1 OT 3AKOHA 3A
IYEJIHYHOTO ITPE/ITAI'AHE HA HEHHU KHWKA

OTIroBopHHTS PBKOBOZHH CTPYKTYPA ¥ CIYKHTENM Ha -, Tekeum Banx® AJl
OCBINCCTRABAT YNPABICHHETO Ha BaHKaTa CTPHKTHO ¢neaABafiKU MIMCKBAHUATA H NPETIOPRKATE
Ha Hamvonanums xofiekc 3a KopnopatueHo ynpaenenue (Kopmekca). B choTReTcTRHE ¢
yeragorenuTe B Trprosckus 3akoH u 3MILK HOpMEI HAa KOPROPATHBHO YIpaBAeHHE, KAKTO H
¢ pasnucanute B KoJekca HOPMH H MPETOpbKH H ¢BOOPasHO MEXAYHAPOAHO IPU3HATHTE
CTaHAAPTH U NPUHLATY, KaTO OTYMTAT NPOMEHMTE B PCTyIATOPHATA H WKOHOMHYECKATE cpejia,
YnpaeurensuAr coBeT U HanzopauaT cbBer Ha ,, Tekchm Bank™ AJl ynpariseatT He3aBuCHMO
H OTropOpHO bBaHkata, xaTo CJeQRaT YCTAHOBCHHTE BUBHS H CTPATETHUYECKM HAcOKH 3a
ACAHOCTTA U CACAAT 34 CNa3BaHeTO Ha HHTEPECOHTE Ha AKUHOHEPHTE.

wTexcuM Bank AJL cnazsa HanpoHanMus Kogekc 3a KOpIOPaTHBHO YNPABIEHHS, TIPHET
oT HaumonanHara komMucHA 3a KOPIIOPaTHBHO YIIpaBNCHHE W 000peH KaTo Kojekc 3a
KOPTOpaTHBHO ynpaeneHie mo wi 100d, an 8, 1. 1, 6. ,a" or 3akoHa 3a My6AMUHOTO
npeanarase Ha ueHaw kapska (3TITTHK) ¢ Permnenne Ne 850 - KKY na K®H or 25.11.2021 . B
AeinoctTa ¢ bankara ce cbobpassiea u npHiIara OCHOBHATE NPHHUMIY, 3an0xeHH B Komekca
34 KOPIIOPaTHBHO YIPAaBICHHUE,

0. THOOPMAILAS MO UL 100H, AJL 8, T. 2 OT 30K

B nefinocrra cr Bankata ce ¢p06pazaBa u npuiara 0CHOBHHUTE NPHHLHMIH, 3a/10)KSHY B
Koxnexca 3a xopmopaTHBHO yripaBleHHe ¥ cuMTa, ue e)eKTMBHOTO MpHIAraHe Ha 1oGpHTe
MPAKTUKH 32 KOPIOPATUBHO YNPABNECHHE JONPAHACAT 34 NOCTHIAHE HA YCTONYMB PacTesx
ABACOCPOYHHTE UMM HA BaHKara, KAKTO U 33 YCTAHOBABAHE HA TMpPO3PAUHH M YECTHH
B3aHMOOTHOLIICHAA ¢ BCHYKM 3aHHTEPeCcOBaHM CTpaHH. bankaTa npunara no 1enecrobpasHocT
HAKOH OT NpPeHOpERKHTE, 3anerHand 8 Koxekca 3a xopnopaTHBHO ynpaeicHue, npeapuj
HOCTAaBCHHUTE LENH H CTPATET#s.

1. OrtHoco rmaga [ .KopnopaTueHM poKoBojictea®, KoMmeTennumre, nmpaBaTa M
3aOBJDKEHNATA HA WIEHOBSTE Ha YhpapurenHns cbBer W Hagsopuus ceBer cneapat
M3MCKBAHUATA Ha 3aKOHA, yCTPOUCTBEHHTE AKTOBS M CTAHAAPTHTE Ha Aolpata npodecHoHATHA
H YIPaBICHCKa NPAaKTHK. DYHKUMMTE 1 326/ DKSHHATA HA Y NpaBuTeIHUA cbeeT H HamopHus
CBBECT €4 perlaMeHTUpadd B 4. 36 — w1, 45 or Yetapa B2 Bankata.

YnpagurencH chRerT Ha BankaTa. B ChOTRETCTBHE CBC 2AKOHOBUTE H3UCKBAHHS K Jobpara
MPaKTHKA Ha KOPMOPATHBHO YMpaBIeHHe, PA3MEPET H CTPYKTYPATA HA BE3HAIPAKACHHATA Ha
UICHOBETE HA YIPABUTETHUA CBBET OTUHMTAT 3aAB/KCHHATA H TIPHHOCA Ha BCEKH SAMH WieH
Ha YIIPaBHTCAHUA CBBET B i HOCTTa H pesynTaTaTe Ha bankara; Bb3MoxKHOCTTa 33 noabop u
3aIppikaHe Ha KBATA(ALUMPAHK M TOATHU YICHOBE HA PEKOBOJIHHTE OPTaHH; HE0GX01UMOCTTA
OT CBOTBETCTBHE HA MHTEPECHTE HA WICHOBETE HA YNPABUTENHHS ChBET M ALACOCPOUHHTE
MHTepecH Ha bankara. baHkaTa HAMa ycTaHOBeHM CXeMH, Ga3UpaHH Ha MpeMuH, GOHYCH WK
yuacTHe B nevantata, KAKTO U APYTH CXCMH 3a HACEPYABAHE HA WICHOBETE HA Y IPABUTENHUA
CbBET, KOUTO JIa €¢ JaBaT Bb3 OCHOBA HA KPUTECPHH 23 OlIEHKA HA M3TEITHEHHETO HA NeAHOCTTA.
Bo3narpaxaeHusiTa Ha uNeHOBETe Ha YIPABHTENHUS CHLBET Ca WHIHBHAYANHO onpefeNeHy
¢500pa3HO TOBA JaNM Ca MM BE3NOKEHH MPEACTABHMTENHH (GYHKIMH KATO H3ITEJIHMTCIHH
AUPCKTOPH WM HE, KAKTO H CBOOPAIHO BE3IOKCHHTE HM C JOTOBOPHTE 33 YIPABICHHS
3aiBIDKeHNS M 3aJa'Hd, KPUTEPHH 32 pasMepa Ha TAXHOTO Bb3HAarpaXaeHHe, 3a bIDKEHHATA WM
3a IOANHOCT KbM JIPYKECTBOTO M OCHOBAHHATA 33 OCROOMNIABAHE.

Hexnapanus 3a KopHopaTHBEO YIpaBicHHe
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Hamsopen ceper Ha Bankata. VetpoiicTBenure akrtose Ha Bakkara He CBABPYAT H3PHYHO
orpaHHveHHe Ha Opost HAa APYKECTBATAa, B KOMTO MNcHOBeTe HA HanzopHusa CERET MOraT aa
32€MaT PHKOBOJHH NO3HIMH, HO MpH U300p Ha HOBY UNieHOBE HA HagzopHusa cheetT baHkara ce
crobpassisa ¢ AHTAKHPAHOCTTA Ha TIPE/TIONEHHTE NHA U BE3MOXKHOCTIA HM ¢()eKTHEHO Oa
H3NBIHABAT MOCSTHTE OT TAX 3a4a4d W 3agpmxeHwms. Ilpu npeanoxenns 3a uzbop Ha HOBM
qneHoBe Ha HamzopHus ceBeT ce criazBaT NPHHIMIMTE 33 ChOTBETCTBHE HA KOMIIETEHTHOCT HA
KaHAWUJATHTE ¢ ECTECTBOTC Ha IcHHOCTTA Ha bankara. M3bopwT Ha unedoBe Ha Hanzopuus
CHRET Ce H3BBPILUBA CaMO CIe MpeRapuTeHo ofobperue ot BHB, chrnacho uzuckeanuara
Ha 3KU 1 npunokumHTe NoA3aKoHOBH akrose. [lpasunara 3a H36op na dreHose Ha HC ca
ypeAcHH B YctaBa Ha BaHkara.

Cernacho Yetapa Ha bankara (wn. 41, an. 5) uneHorete Ha HaJ[30pHUs CEBET MOTaT fAa GuaaT
npeu3bupau 32 cAe/BAIIM MaHAATH 6e3 orpanuueHue. 3a Bankata ca npumoxkuMu
CICUMANHATE H3HCKEAHUS Ha 3aKOHA 38 KPEeAUTHHTE MHCTHTYLHH KBM JHLATA, IPEANOKEeHH 33
uneHobe Ha Hagzoprua cheeT, KaTo CHITHTE HOANEKAT Ha ogobpenne ot Brarapcka HapoaHa
baHka, MOPaJK KOCTO 4YECTATA MM NIPOMAHA cc JABABA HELENecboGpasHa 3a YCTOMYHBOTO M
NPEBNIHO M3ITLIHEHHE Ha JbJrOCPOYHHTE 1eNTH Ha BaHkarTa.

2. Otrocro rnasa Il ..Onur u Betpemren xoutpon®.

OnUTHUA KOMHTET € HE3ABHCHM OTIEIIeH OpraH 0T Hanzopuua cheer M VNpagHTEHUA CHRET
Ha bankara, Koiito ce m3bupa M orudta feftwoctra cu B O6moto cLOpamMe Ha
akupoHepute. OXuTHUAT KoMuteT Ha ,Texcum Bamk® AJl orropaps 3a mpoueaypaTa 3a
MoAGOp Ha PErUCTPHPAHUTE BBHIIHH OJMTOPH M Mpefopbyba Ha O6WOTO chpanne Ha
aKLIHOHEPHTE HA3HAYABAHETO MM 33 M3BbPINBZHE HA HE3ABUCHM (PHUHAHCOB OIMT Ha BaHkata.
CcnoeHute byunkund Ha OauTHUA KoMmuTeT Ha BankaTa ca ja: Konrtponupa KauecTBOTO Ha
(puHaHCOBHTE OTUETH, CUETOBOTHATA IIONHTHKA F [PAKTHKH N0 ONORECTABAHE HA UH(OPMALIIA
B Ipoleca Ha (PHHAHCORO OTYMTAHE; INPEACTABA MPENOPLKH U TPEJNIONCHHA, 32 Aa e
rapaeTupa neropata edexrusHocT. HaGmopasa sagboxuTenHMs OOMT HA TIOAMLIHHTE
(HHAHCOBH OT4ETH, BKIL. HETOBOTO M3BBpBade, [Iposepisa 1 HAOMOARA HEZABHCUMOCTTA Ha
PETMCTPHPAHHTE BBHINHHM OJWTOPH B CBOTBETCTBHE ¢ H3WCKBAHMATA Ha IeficTRANIOTO
1aKOHOJAATENCTRO.

Iipu u36opa Ha peHmeH oAuTop B BaHkaTa ¢¢ chasBaT BCHMYKHM M3HCKBAHMA Ha 3aKOHa 3a
He3aBHCHMES (uHancoB omuT M Pernament (EC) Ne 537/2014 ornocHo cneumdbudaute
M3UCKBAHHA MO OTHOWEHHE Ha 3aUb/DKMTENHHA OJNT HAa HPEANPHITHUSTR OT OGUIECTBeH
HHTepec.

OnmurHuaT komuTeT Ha Baekata Habmopasa edeKTHBHOCTTAa HA CHCTSMATA 34 BBTPELICH
KOHTPON, CHCTEMHTE 32 YIIPaBIeHUE Ha PHCKA M ACHHOCTTA MO BHTPEIICH OJNT 10 OTHOLICHHE
puanancooTo oTyuTaHe B Bankata. HaGnogaga 1 u3pLpIusa Npericl HA HE3aBHCHMOCTTA K
e()ex TMBHOCTTA HA PYHKUMATA HA BETPELIHMS OJIUT, KATO KOHTPOIHPA HEMHATA HE3ABUCHMOCT
H npoecuonHanHzEM. Kontponupa paGoTata M OTHOLIEHHATA ¢ BELHITHHA OJHTOP, CEAH 34
BK/IIOUBAHETO Ha BRHIIHH OJUTOPH B NPEAOCTABAHETO HA OAHTOPCKH H KOHCYITAHTCKH YGIYTH
H3BEBH 3a{BIDKHTENHAA QHHAHCOB OfUT,

Cucremata 3a BbTpemieH koHTpoa B ,,Tekcum Bavk® AJl e usrpaicHa B CHOTRETCTBHE CBC
3akoHa 3a KpeAUTHHTE WHCTHTYLMH U Hapen6a 10 ua BHEB 3a oprasmsanusra, YIIpaBI¢HUETO
H BETPeIlHKs KOHTPOI B OankuTe. OChIIECTBABA Ce OT OpTaHHTE 3a ynpasleHHe Ha Bankata U
OT HE3aBHCHME OT Oh3Heca KOMTPOJIHH (QYHKUMM NMO: YNPABNEHWE HA PHCKA, HOPMATHBHO
CBOTBETCTBHE M BHTPEINCH OJHT.

- Jupekuus ,,AHaNH3 H YIparIeHHE Ha pHCKa™ oTropaps 3a MAeHTH(UUHpaHe, OLEHKE H
W3MepBaHe Ha pUCKOBeTe 33 bamkaTa; nepuoauvHa OligHKAa 33 CHOTBETCTBHE HAa
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BRTPCLIHKTE MPaBHIA, MOAHTHKH U MPOLCAYPH 32 OLCHKA HA PHCKa; 00XBAT, CTPYKTYpa U
4eCTOTa Ha M3TOTBSAHE Ha OTYETHOCTTA 3a PUCKa H PHCKOBATA KYJITYpa.

- JHupexkups HopMaTtuBHO CHOTBETCTBHE” OCHTYpsiBa afeKBATHO HAeHTUDULKpaHe,
U3MEPRAHE H-YIIPABJICHHE HA PHCKA, CERbP3aH ¢ HOPMATHBHOTO- CHLOTBETCTBHE, Criefu 32
MPOMEHH B 33aKOHOBHTE H MOA3AKOHOBHTE aKTORE, IPHIMKHUMHE 32 Dankara, 1 piuanueTo,
KOETO MMaT BBpXY AeHHocTTa #f; xoHcynTHpa YC/HC na BaHkara npu npHeMaHeTo Ha
MEpKH 33 MOCTHTAHE HA ChOTBETCTBHE C NPHIOKUMHITE 3aKOHH, MPABKIIA, paznopeatu u
CTAHIAPTH W H3rOTBY OLEHKA HA BE3AClCTEBHETO Ha MPOMEHHTE B HOPMATHBHUTE H
peryJlaTopHnTe M3HCKBAHWA BHPXY AeliHocTra Ha BaHKaTa; aokiagea OTHOCHO pHCKA,
¢BBP3aH ¢ HOPMATHBHOTO CHOTBETCTRBHS HA YIPABUTEAHATE W KOHTPOIHHTE OpraHy;

- CoenpanasupanaTa cyx0a 3a BBIPEIUCH OAMT H3BBPIIBA HE3aBMCHMA OLEHKA Ha
GaHKOBHTE NMPOLIECH, CAEIKH, OMEPallid, KAKTO H-HA CHCTEMHUTE 33 KOHTpoL B BaHkata, c -
men nofofpsieane e(peKTHBHOCTTA Ha MPONECHTE, CRBP2aHH C YNPaBICHUE, KOHTPOl M
YIIpaBNeHHE Ha PACKA. -

3. OtHocHo rmaea III . 3amura mpasata Ha akumonepure”. VC u HC B m3mbaHeHHe Ha
MPABOMOIIHATA CH, PEIVIAMCHTHPAHM B Y CTaBa rapaHTHPAT PaBHOMOCTABEHOTO TPETHPAHE HA
BCHIKM AKLHOHEPH, BIUIKOYATCIHO MHHOPMTAPHUTE M YSYXCIECTPAHHUTE aKIMOHEPH, KATO
3AIIUTABAT TEXHUTE [IPARA, KAKTO U YIIECHSBAT YNPAKHABIHETO MM B TPAHMIMTE, JOHYCTHMH
0T ACHICTBAIOTO 3aKOHOLATENCTRO U B CBOTBETCTBHE C pasmopenbure Ha yCTpoHCTBEHHTE
akToBe Ha Bankara. PekoBogcTBOTO Ha BaHkaTa ocHrypABa MH(OPMHPAHOCT HA BCHYUKH
AKUHOHEPH OTHOCHO TCXHHTE MpaBa.

O6wmoTo chbpanne ce CBAKBA ¢ NOKAHA, KOATO ce 0GABIRA B TEProBCKUs PETHCTEP HAT-MAaNKo
30 nem mpenu otkpuBaneTe Ha obworo chbpamue. Tlokanata ce MyGIMKYBa HA MHTEpHET
cTpanmiiaTa Ha Bamkata W ce omosectasa Ha K®H, B®EB, Ilewrpanen AeNo3uTap H
obImecTBeHOCTTa NpK yerobuata 1 o peaa Ha 3IITILIK. [pes ppeMeTo oT 0OABABAHETO Ha
NOKaHATa A0 AaTaTa Ha IPoBexAaHeTo Ha OOmoToe crpaHie MaTeprandTe 3a 3aCERAHHETO ca
Ha pasnioNi0XKeHHe HA aKIMOHEPUTE M TEXHITE TIPCACTABHTEIH.

TekcToBeTe B MarepuaiuTe ca KOHKPETHM M siCHH, 0€3 Ja BEBeXIaT B 3abnmyxaeHue
aKUHOHepuTe. BCHYKH npennioxeHMs OTHOCHO OCHOBHH KOPHODAaTHBHH ChOWTHA ce
MPEACTaBAT KAaTO OTACIHH TOYKH B JHEBHUA peal Ha O01oTo crOpaHue, B T.4. NPeAIOKEHHETO
3a pasnpenc/IIHe Ha nevanta.

YTIPaBuTEIHHAT ChBET OCBILCCTBABA eieKTMBEH KOHTPON MPU MPORSKAAHETO Ha O6mOTe
cpOpaHHe, Karo CB3/aBa HEOOXONMMATa OPraHH3aIYsl 32 [MACYBAHETO Ha AKIMOHCPHTE U HA
YOBIHOMOUIEHHTE JIHLIA B CBOTBETCTBHE ¢ HHCTPYKUMUTE HAa aKUHOHEpHTE. YIPaBHTEIHHUAT
CBEET OpraHHsupa nposexpaHero Ha OO0oTo ¢BOpaHHEe M rapaHTHpa PABHONOCTAREHO
TPETHPAHC Ha BCHYKH aKIMOHCPH M MPABOTC Ha BCEKH OT AKIMOHEPHTE 3 W3PatH MHEHHETO
CH [0 TOYKHUTE OT JHERHUS pei.

Beudku akupoHepu ce HEGOPMHPAT 22 NPABU/IATA, CBINACHO KOHTO ¢¢ CBHKBAT H NPOBEKAAT
obmyuTe  cHOpaHHA HA AKUMOHEPHTE, BKNIOUHTCTHO TIPOLCAYPHTE 33  IJIACYBAME.
KopropaTusHoTo pEKOBOACTBO MPEAOCTABS A0CTATHYHA H HABPEMEHHA MH(OPMALMI OTHOCHO
JaTaTa 1 MACTOTO Ha POBEXIaHE Ha 00WOTo chipanue, KaKTO H MBAHA HHPOPMALIAL OTHOCHO
BEAPOCHTE, KOUTO L€ CE pasINekIaT H pemasat Ha cuOpanHerto. [lo Bpeme Ha ofmoro
CEOpaHMe ce OCHIYpARA NPABOTO HA BOHYKM aKIHOHEPH A4 H3PA3ABAT MHCHHETO CH, KAKTO 1
Ja 38/1aBAT BENPOCH.

Bankara oGABABa Ha HHTEPHET CTPAHALATA CH MH(OPMAIMATA 33 NPABATA HA AKLIMOHEDUTE M
ydactuero UM B O61oTo chOpaHie HA AKIIMOHEPUTE.

IlpeBuf ropeusnoxeHOTO KEM HACTOSIINA MOMEHT BaHkaTa He e OCHIYpABaNia BHIMOKHOCT
32 AMCTAHLMOHHO yyacThe B ObmoTo ¢EOpatue Ha aKIuOHepHTE.

Hexnapamus 32 kopnoparuene ynpagneHne
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4. OrocHo rnaea IV .Paskpusane na duxancoea u HepuHaHcoba mHbopMauusa®. bankara
cna3sa Hal-go0pHTe NPAKTHKH 10 OTHOHICHHE Pa3KpHBaHETO Ha uHdopMalus, €3 ToBa 1a ¢
dopMyIHpaHo kaTo THCMEHAa MoiuTHKa. Beska ApoMsHA B Tpolleca Ha pasKpHBaHE Ha
HHQOpMAlLMA e -OTOPH3Mpa OT - KOPIOPATHBHOTO PBKOBOACTBO. BeAKa CHIeCTBeHA
NEPHOAMYHA W HHUMACHTHA -undopMamus ce paskpHea HesabaBHO cnej NpelicHKa Ha
HeOOXOAHMOCTTA OT HEMHOTO pasKpHBaHe.

Ilpes 2023 r. He ca BB3HMKBAAM BHIPOCH OT ETHYEH XAPAKTEp MEXJAY UJICHOBETE Ha
PBKOBOICTBOTO, KAKTO W TAKHBA, HANAAIIM CIA3BaHETO HA OTpeAeNeRN [HCMEHH TIPOLEYPH.

5. OrnocHo rmaea V. 3aunrepecopaHd mHila. YeToHuHBO paseuTHe”. B KoHTeKcTa Ha
MPOMEHALIA - C¢-HOPMATHBHA M PErylaTOpHa paMKa, KOATO IOCTaBA_OLIE IMO-TOJAM AKLCHT
BEPXY T¢MATa 32 KNHMAaTHYHUA pHck nipes 2024 r. bankata me npogb/bka ga paboTH BLPXY
W3rOTBSAHG W MPUIAraHC Ha METOACHNONNA, HACOYCHA KBM OIEHKA HA CKCIORHIIMHTE KBM
PHCKOBETE, CBEP3aHM C KITHMATA M OKOJIHATA CPea, H YS3RBAMOCTTA HA KPEeZUTHHA nopTdeii.
Ouakea ce paspabOTBAHETC Ha MOIXOIALIH JUMHITH 34 eHKacHO YHPABJICHHE HA PHCKOBE,
CBBP3AHH C KIIMMATA H OKOJIHATA CPpe/la B CBOTBETCTRBHE ¢ [IPABHUIIATA 34 PEJIOBHO HaOMIOAcHHS
U CCKATHPAHE M HHICTPHPAHETO MM B LPLIOCTHATAa paMKka 3a ynpaBiieHWe Ha pucka. Ilpez
NepHOAA ce oYakBa baHkaTa A2 pazpaGoTd M YCTAHOBM NMOAXOMSLEH BETPEINHE CTPEC TECTORE
¥ CUEHAPUETHH aHANIM3M, KATO HHCTPYMEHTH 10 OTHOLUCHHE Ha PUCKOBETE, CBBP3aRH ¢ KTAMATA
H OKONHara cpefa, Karo ¢¢ uMa NpeABH] HECHTYPHOCTTAa OKOIO OBACHIOTO Pa3sBHTHE Ha
M3MEHEHHETO Ha KIMMAaTa H Peakiuara Ha oOmecTBoTo KbM Hero. Bahkara we aedunupa
H3PHYHO PHCKOBETE, CBBP3aHH € KJIHMATA M OKOAHATA Cpea, B PAMKATA CH 34 CKIOHHOCT KBM
PPHCK, KATO Ce OTIPENENAT KOJIMYECTBEHH M KAYECTECHH MHIHKATOPH C NeN MPOCHesBate Ha
M3TENHEHHCTO HA KOHKPETHU LieNH. BENpexu MuncaTa Ha NHCMEOHH NPABMIIa 38 Pa3KPHBAHETO
Ha uHbpopMalia Bankata oTumTa, ye epeKTUBHOTO P3aMMOACHCTBHE Cbe 3aHHTCPCSCOBAHHTE
NHUA OKa3Ba HEMOCPEACTBEHO BIMAHKE BEPXY KOPNOPATMBHOTO YIpaBNeHWe. BaHkata
HOCHTAGUIMPA KOH Ca 3aMMTEPeCOBAHHTE JMIA C OTHOLICHWE KBM HelHATa AeiHOCT BB3
OCHOBA Ha TAXHATA CTeNeH W Chepu Ha BIMSHEE, PONS H OTHOLIEHHE KBM YCTOMUHBOTO i
PA3BHTHE U KOWTO OT CBOSI ¢TPaHa MOTAT Ja TIOBNHSAT Ha gciiHoctTa #H, kato YC BBB BCCKH
OTACHCH Clyd4ait Ha Ce/Ka ChC 3aHHTEPECOBAHO JIHLE MO cMUcHIa Ha 4. 40 or Kojekca 3a
KOPIIOpaTHBHO YMpaBleHHe CJACAM 3a cnasBaHe NpenopbKUTE 1o ruaesa V ot Konekca.

III. HHOOPMAIIMA ITO WI. 100H, AJL 8, T. 3 OT 3K

YrpasurenHuat cbeet Ha , Texcim Bank AJ] ocHrypaBa B KOHTPOTHPA H3TPaXKIGHETO
H (GyHKUHOHAPAHeTO Ha CHCTEMa 33 YNPABJICHWE HA PUCKE, B T. 4. CHCTEMA 33 BHTPEIIEH
KOHTPON M BHTPCIUCH O/IAT, KATO CBOEBPEMEHHO HH(POPMHPA TI0 Ha/[exeH HaduH HaxzopHis
CBBET 32 CBOMTC JEHCTRHA. OTUETHT 34 AeHHOCTTA Ha APYKECTBOTO c& M3Haca mpeA OBmoTo
CLOpaHHe Ha aKLHOHEpUTE.

B bankara e cr3aazen2 n GyHKIMOHpa GUHAHCOBO-HHIOPMALHOHHATA CHCTEMA, KATO
¢ 0be3neueHo HHTETPUPEHOTO GYHKUHOHAPAHE HA CHCTEMHTE 38 CYETOBOACTBO M (PHHAHCOBA
OTHYETHOCT,

B, Texonm Bank™ AJl e 3rpaneHa cHCTeMa 3a BETPEIeH KOHTPON, KOATO FApaHTHpa
e(peKTHBHOTO (PYHKUEMOHUpAHe HA CHCTSMHTE 32 OTYETHOCT M pA3KpHEAHE Ha HHGpOPMALHAL
CucreMara 3a BETpEllIeH KOHTPOA ¢¢ M3rpaxina H GyHKUMOHMpA M ¢ OFIEH HACHTHMLMpaLe
Ha PHCKOBCTC, CBITBTCTBALUM AcHHOCTTa Ha Bankata u noanoMarade TIXHOTO edekTHBHO
YNPaBJICHHE.

Jexnapaliusa 3a KOPOPaTHBHO YIIPABICHAE
cbruacHo un. 100n, an.® Ber Bpe3ka ¢ an. 7, 1. 1 or 3TTFILK



B Cuctemara 3a sbrpericH koHTpon B ,Texcum bank“ AJ] kato ,TpeTa NMHHA Ha
samuTa” dyHKkumonupa Creumanuzppana cayxba ,.Berpemen oaut* (CCBO), kodrto e
CAMOCTOATCITHO CTPYKTYPHO 3BEHO, [H0JMHHeHO Ha BHcuuus oprad —~ O6moro chbpanne Ha
aKIHOHEPHTE, a-KOTATO TO He 3acefapa— Ha Haa3opHHa ceBet. BRTpeilHEAT oput rapantupa
edeKTHBHOTO .QYHKIMOHKPAC HA CHCTEMATa 33 OTYCTHOCT M pasKphBaHe Ha HH(OPMALMA.
CCBO mspppmBa JAclHOCTIA CH B CHOTBETCTBHE ¢ | OAMIICH OJHTEH IMJaH, KOWTO ce
pa3zpaloTea H aKTyaJIH3HPa I METOJHKA, GCHORAHa HA OLEHKA Ha pHcKa. JleliHocTTa Ha CCBO
BKJTIOYRA MEPHOJIMYHH NIPOBEPKY HA TPaH3aKUMKUTE, IPErie] 3a CEOTBETCTRHE ¢ HaH—aobpuTe
GAHKOBH NPaKTUKH, CHOTBETCTBHE ¢ PErYNATOPHETE MSUCKBAHMA, TIPEIONCHILA 33 BhBEKIAHE
Ha [IPCRAHTHBHH MEPKH ¢ 11¢/1 HEAOIYCKaHe H OTKPHBaHE HAa H3MAMH. 3a pe3yJITATHTE OT CBOATA
neiioct CCBO usroTss noxnany, KOHTO ce MPeSIOCTARAT HA PLKOBOACTBOTO Ha NPOBEPEHUTE
CTPYKTYPHU eTUHNLIU, KAKTO U Ce JOKJIAJIBAT HA H3ITbJIHHTEHHTE AUPEKTOPH, Y IPaBUTeTHHA
v HazopeH cheeTr 38ei40 ¢ MIaHOBeTe 3a ACHCTRIA 22 KOPHIHPAILA MEPKH M HAMATABAHE Ha
OCTATBEYHHA PHCK.

B ¢hoTBETCTBHE ¢ M3HCKBaHWATA HA ACHCTBAMIOTO 3aKOHOMATEICTBD H B3 OCHOBA HA
OnpeencHMTe OT Hero Kpurepud, Haa3opHusT ChReT o0f00psBa NpeIIOKEHHETO Ha
YnpaButenins ceBeT 10 O6mi0To chbpaHHe Ha akuuoHepuTe Ha bankara 3a u3bop Ha oqureH
KOMHTET B CBCTaB, KOHTO OTrOBAPS HA 3aKOHOBHTE H3HCKBAHHA M KOHKPETHATE HYXAU Ha
bankara. OAUTHHAT KOMHTET OCHIYpABA HAA30D H& ASHHOCTUTE N0 BTPELICH OIHT U CICIH 32
B3aMMOOTHOIICHUATA C BRHIIHE OMTOPU. OIHTHEAT KOMUTET ASHCTRBA CHIMACHO pazpaboTeH
H yTespacH [Ipasunnnk 3a paGora.

~ORUTHUAT KOMHTET U3TOTBS H MPEACTaBA FOAHIIEH NOKTaJ 3a ASiHOCTTA CH Mpex
rofpmpoTo O6MmoTo CHOpaHHe Hi AKLHOHSPHTE,
-~ -Cornacho 3axona 3a Kpexurrinre MHCTHTYLME 3K/, ToaminHuTe GHAANCOBH OTUETH
Ha ,Texcum Danx“ AJ] Ha wHAMBHAyanH€a U Ha KOHCOJIHAUPAHA OCHOBA MOMNIEHKAT HA
HE3aBHCHM (HHAHCOB OJIHT CHBMECTHO OT JIBE OMTOPCKH APYIKECTBA, KOHTO ¢a PEFHCTPHPAHH
OJIUTOPH CEINACHO JAKOHA 3a He3aBHCHMHS (PHHAHCOB OHT.

» Texcum bank® AJl cvriacysa npeasapurenso ¢ BHE ms6opa Ha ojTopn.

B joknaza Ha OZMTOpHTE c¢ 1aBaT 3aKHOYEHHA 3a ODCTOATENCTRATA OTHOCHO
JOCTOBEPHOTO NpPCACTABEHE HA UMYIIECTBEHOTO K (PUHAHCOROTO CHCTOAHME Ha BaHkara W
noNy4eHHst puHAHCOB pesynTar. Bes ocHoBa Ha JeTalilicH OAWTOPCKH NpEries ce HIpasaba
OAMTOPCKO MHEHME, CBBP3AHO C! HaZeXHOUTIA HA CHCTEMMTE 32 BBTPEIUCH KOHTPON M
CHOTBETCTBHETO Ha M3TOTBCHHMTC 0T badkaTa rofnmHd GUHAHCOBA M HAA30PHM OTYETH C
H3HCKBAHIATA HA TO3H 3aKOH M HA aKTOBETE IO MPHJIArAHETO MY.

Ha nposeaeroto Ha 28.06.2023 r. roaumHo peaorHo OBMIO ¢HEpaHKe Ha aKIMOHEPHTE
Ha , Texcum bauk™ AJl 3a ceBMECTHA MPOBepKa H 3aBEPKA Ha TOAMIIHMTE PHHAHCOBH OTICTH
Ha UHAMBHAYyalHa H KOHCONHAHPaHa ocHoBa Ha , TexcuM Banx® AJ] sa 2023 r. u ma
Hau30pHUTC OTHCTH, OMpeAeieHH ot bbarapcka Hapoawa Gamka ca wsbpasm oauTOpCKu
npeanpuartus .. 1I'pant Toparon” OOJi, EMK 831716285 u ,,PCM BI' QOJI, EVIK 121435206.

»TeKcAM BaHk® AJ[ e mpuena u NMpHNara NpaBHiIa M NPOLEAYPH, PEMIAMEHTHPAINH
e)eKTUBHOTO GpYHKIMOHUpPaHe HA CHCTEMHTE 32 OTUETHOCT H Pa3KpHBAHE Ha uH(popMaLIig OT
bankata. B mpapumata getaiinmo ¢a ONMHCaHA pasnHYHUTE BUOBE HHPOPMALIHS, CH3AABAHH H
P23KpHBaHH 0T batkata, MpollecHTe Ha BBTPELUHOPAPMEHHUR JOKYMEHTOOBOPOT, PaslIHIHHTE
HUBa Ha AOCTHI A0 BUJIOBETE HHPOPMAIMA Ha OTTOBOPHMTE JIHLIA K CPOKOBeTe 32 06paboTka U
ynpaenenue Ha HHDOPMaLMOHHUTE IIOTOL.

B bankara ¢pyuxiponupa cTpyKTypHO 3BeHO — Hupekuys ,,AHAJIH3 H YIPABACHHE Ha
PHCKA™, KOTO OTroBapa 3a HACHTHGHIMPAHETO, aHATH3A M YHPABICHHETO HA Pa3iIMMHHTE
BUIOBE pUCK. CB3JANCHATA CHCTEMA 33 YNPABICHKHE HA PHCKOBETE OCHIYPSBA €hEKTHBHOTO
OCBLUCCTBABAHE HA BETPEINCH KOHTPOI IPU Ch3JI2BAHETO U YTIPaBIEHHETO HA BCUMKH PHPMEHH

Hexnapaiyis 3a KOpHOpaTHBHO yrpan/cHHE
cernacuo 4. 100x, an.8 sxs spr3ka ¢ an. 7, 1. 1 o1 3IMMILIK
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OOKYMEHTH B T.4. PHHAHCOBUTE OTIETH H APYraTa peryiMpana uudopmanus, Koato Bankarta e
JUIBXKHA /1A PA3KPYBA B CBOTBETCTRBHE CBC 234KOHOBHTE pasmopeatu.

OcHoBHMTE BHAOBE PHCKOBE, OTHOCHMU KBM ASHHOCTTA Ha BaHKaTa ¥ noJIMTHKATA MO
TAXHOTO YNPABNICHUS <¢a-PEerNaMEHTHPAHH B-NOJIHTHKH; IPABMIIA- K MIPOLEAYPH-34 LATIOCTHO
HAcHTH(HLHpaHE, H3MepBaie, HaOMIOACHNE, YIIPABICHHUE H KOHTPOJI HA BCHYKHM CHICCTREHH
3a baHkara puckose.

[lonuTHkaTa Mo YIPABNCHUETO HA PUCKOBETE C€ MPHIAra HHTETPUPAHO # CHLOOPASHO ¢
BCHYKH OCTAHAIM.IOIKTHKH H.MPHHIUNH, PerlaMeHTHPAHH BGLE BELTPELIHO-HOPMATHBHHTE
AokymenTd Ha ,,TexcuM bank™ AJ[, IlpaBunata 3a ynpaBrcHme Ha pucka Ha Bankara
AOKYMCHTHDAT MEPKHTE 'H TPOLCAYPHTE IO . YCTAHOBABAHE, YIPaBICHHE W OLEHKA Ha
PHCKOBETE, CBBP3aHH ¢ AeHHOCTT i,

IV. HHOOPMAIINA IO YJI. 10, IIAPATPA®1, BYKBH ,,B, ,I'“, ,E<, ,3“ H
~A* OT JTHPEKTHBA 2004/25/E0 HA EBPOIIENCKHAS MAPJIAMEHT H ChBETA
OT 21 AIIPHA 2004 OTHOCHO NPEAJOXKEHHATA 3A IOTJIBUIAHE,
CBI'JIACHO PAINOPENBATA HA UL 100H, AJL 8, T. 4 OT 3NIILK

JInuara, koHTo npuTexasar ksM 31.12.2023 1, TIPAKO M HENIPAKO 5, WITH TTOBEYE OT 5
Ha CTO OT paRaTa Ha raac B 06010 cropanue Ha ,, Tekcum Bank“ AJl ca:

% OT npaBaTa Ha | % OT HPABATA Ha
HanmenoBauue EMK rac KeM TIAC KM
31.12.2023r. 31.12.2022 1.

1 |..Ye0 QuHavc xonmuur™ AT 103765841 TTTT17,93% 18,88%
2 |..TK-Xong“ AR 121657705 9.95% -

3 |,,Cuna xonpunr” Al 112100237 8.84% 8,93%
4 |[ITOK ,Cermacue” AJT 831284154 5,82% 6,98%
5 |,HArpeiig® ANl 130301989 4,25% 5.10%
6 |, Haramakc® AJl 831257470 4,11% 4,94%
7 | ..Jdaramaxc cucreM xonawer ANl | 131466552 3.98% 4.771%

¥ Kem 31122023 o dpyowcecmesama ,Hmpeiio" AL, ,[damamaxc cucmesm xondunz" Al u
wAamamare Al & kavecmeomo um #a cevpaamu Auya, Rpumexcasam saedne 12,34% om npas@na Ha
anac ¢ Obugomo cvbpanue na axyuonepume na ,, Texcum Barx” AT

»TexcuM Bank” AJl HaMa aKIMH, KOWTO J1a AaBaT cTIe{H4JIHH TIpaBa Ha KOHTPOIL

He ¢a mamuie orpaHuyenua supxy tpapata Ha [Wac, KaTo HanPHMEP OTPaHH4CHIA
EbpXY IpaBaTa Ha rac Ha MPHTEKATEIATS HA ONIPEAEISH MPOLIEHT NAK GPoil CNacoBe, KpaiiHu
CPOKOBS 33 YNPAKHABANC HA MpaBaTa HA TNAC MIH CHCTEMH, NOCPE[ICTEOM KOHMTO Mpe3
CBTPYHUYECTBO € JPYXKECTBOTO (PUHAHCOBHTE TIpaBa, NpefOCTABCHE HA NICHHUTE KHIDKA, ¢a
OTAENCHH OT MPATEXABAHCTO Ha ICHHHTE KHYDKA BLB BPE3Ka ¢ aKUKKTE, H3AaIeHH OT ,, Terxcnm
Bank™ Al

PeabT M HauMHBT 3a HasHauaBaHe WIM CMAHATA HA WiCHOBe Ha YC M HC, xakto n
BHACAHETO Ha W3MEHEHNA B YCTasa Ha baHkarta ce W3BBpIIRAT CHOOPARHO MPEABUISHOTO B
YoTaBa n OBArapcKOTO 3aKOHONATECTRO,

Bankara Moxe na nprnobuea cobeTBeHn aKIHU pe3 0OPATHOTO UM H3KYMYBaHE C
NHCMEHO paspemenne Ha BHb u npu_ycnosusarta ma apyrure OPWICKUMH pasnopentu Ha
AeHCTBAILIOTO 33KOHOJATENICTBO, EMHUTHPAHETO HA HOBH AKIHH € B KOMNETEHTHOCTTA HAa
Jlexnapaliid 32 KOPNOPaTHBHO yrIpaBaeHHe
ceracHo Wi, 100w, an.8 sre Bpr3kac an. 7, . 1 ot MK
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O6woTo crOpaHue Ha aKLOHepHTe Ha bankara. C wi. 15a (HoB, npueT ¢ pemnenue Ha OCA or
03.07.2019 r.) oT Ycrasa Ha Bankara e npeZpHAEHA BPBIMOKHOCTTA B CPOK A0 5 NOJMHU OT
obsBARaHeTO B TEPrOBCKMA PETHCTHP Ha H3MEHCHHETO Ha VeTana, VIpaBuTeNHus ChBET Ja
MOXe Ja NpHeMa peleHHA 3a- yBCAHYCHWE Ha-Kaluraida-Ha baHkaTa upes uzgaBaHe Ha HOBH-
aKUMH ¢ o0la HOMHHANHA CTOMHOCT 3a.Lelus nepHoi. o 22 000 000 .(mBaneceT M nBa
MHAHOHA) “NIeBa, BKJIIOYHTENHO YPE3 NPERPHINAHE B aKIHH HAa W3NAAEHH KOHBEPTHPYEMH
ofnurauud. PemeHHeTo mo MpefXOJHOTO H3peYeHHEe e MPHETO C eJMHOAYIIHME OT BCHIKH
WIeHOBE Ha YIpaBHTENHUA CHBET H ofobpeHo ¢ eauHoAymue oT Hagzopuus ¢bpet Ha Bankara.

V. HHO®OPMAIIHA ITO YII. 100H, AJL 8, T. 5 OT 3ITIILIK

OpraHusauuoHHaTa CTPYKTYpa Ha BaHkara ¢ HsrpajeHa B ChOTBETCTBEE ¢ €CTECTBOTO
Ha CTOTAHCKATA™REHHOCT,” aKUMOHEPHATa" i CTPYKTYpa, paBHaTa -(hOpMa- Ha - OpraHu3aLus,
KaKTo U pHCKOBM it podun.

BaiikaTa e aKUHOHEPHO APYIKECTBO C ABYCTENCHHA CHOTEMA Ha ynpaBiieRue, CornacHo
Ycrara ¥, oprapute Ha ApyxecTBoTO ¢a OOwo chipatue Ha akuMoHepuTe, HafsopeH cbBer
/HC/ wm Yupasutenen cwper /YC/. YmpaeneHuero Ha Bankata ce OCHINECTRARA OT
Yopasurenuus ceeer. IIpea Tperd snuna Badkata ce MpecTAENsABA OT H3ITLJIHHTENHUTE
JNPEXTOPH W 4YNeHOBeTe HA YmpaBuTedHMa cEReT. HafzopHUAT ¢LBeT OCRINeCTBABa OO
HAJ30P U NIpe/IBAPUTEIIEH, TEKYIU H MIOCHEBAIL KOHTPON BEPXY AciinocTTa Ba Y.

YupaBHTeJiCH ChbBET

Ipasunata 3a m360p Ha wicHoBE Ha YC ca perlaMeHTHpaHH B wi. 35 oT YcTasa Ha
BaHKaTa."'h B T e R

Komnerenuuure, npaeata u 3a(5/DKSHUATa HA YICHOBETE HA VIIPABHTENHMS CLBET Ce
OTIpeNENAT CEOGPA3HO H3HCKBAHISITA HA 3aKoHa, Ycrana Ha Bankata u cranmaprute 32 1oGpa
NPOQPecHoHalHa U YIPABICHCKA NPAKTHKA. YIPABHTEIHUAT CHBET PEillABA BCHUKH BBIIPOCH,
KOHTO €3 MOCOYEHM B YCTaBa WU MNPWIMKHMHA 3aKOH W HE €A OT M3KIOYHTENHATA
KOMIETCeHTHOCT Ha HamsopHus cheet, HnH O6uoTo crbpanme.

YnupapuTenHuaT cheeT Ha ,Texcum Bauk® AJ[ CBIAaCYBA CBOMTE ZeHcTBHA ¢
Hapxzopuus cteer mo oTHomenne Ha ctparernata u Gu3nec-Niana na Bawkara, cenkuTe oT
CBLICCTBEH XApaKTep, KAKTO U APYIH ACHHOCTH, YCTAHOBEHH B YCTPOMCTBEHUTE My aKTOBE.

YNpaBUTEHAAT CHBET U3BBPILBA CBOATA ASHHOCT IO KOHTPOIA HA Hagzopuwms chrer.
KoM 31.12.2023 r. YIpaBHTENHMST CLRET Ce ChCTOM OT 4 4YNeHa, KOWTO ¢4 H30paHu oT
Hamsopuus ¢hBeT 3a cpoK OT NeT rofMHH H MOTaT [a GBJAT 3aMeHAHH H npeH3OHpany Hes
OTpaHMYCHHA M MO BeAke Bpeme oT Hansopmua ceser cnep omoOGpenne or BHB,
Vnpapurenuust ceBeT #a ,Tekcum Bank® AJ{ cmassa Eruuen KOJIEKC, [OCHeNHO
AKTYaIM3HpaH M. HoeMBpH 2022 T,

YnpasuTemHuAT ChBET AOKIaARa nped HaazopHus cuBeT 3a NelHOCTTA U CHCTOSHHETO
Ha BaHKaTa Hal-Ma7Ko BeOUEX Ha TPH Mecella.

[IpaBumara 3a pabota Ha YC ca pernamenrupanu B IIpaBIiiHEK 3a HerosaTa IeHHOCT.

B Bankarta dhyHKIMOHHpAT penuua KOMMTETH, CE3AAACHH BBB EPB3KA ¢ OATIOMaraHe
AetinoctTa Ha YC. B cBoATa AEHHOCT KOMUTETHTE CNA3RAT W3UCKBAHMATA HA MEKIYHAPOHATE
CTAaHAApTH, PCITIAMEHTU W AWPEKTHBH, KAKTO H HALMOHANHOTO 3aKOHOJATENICTBO H
BETPEINHATA HOPMAaTHBHA ypenda. Crietuanuiupannte KomureTd Ha ,, TexcuM Bauk® AJl ca:
Komurer mo pucka; Komurer 3a ynpasnehme Ha axruate u nacmeute; Kommrer mo
ynopaeiaeHue Ha onepaupotHua puck; Kpepuren cneer; Kpeauren xomumer; Komurer 3a
BBTPEIHA HH(popMalus 1 KoMUCHA 3a OPraHH3alMs K ypapieHHe PHB BPE3KA ¢ H3IThIHEHHE
Ha IInana 3a BE3cTaHORARaHE.

Jexnapanns 3a KOPIOPATHBHO YIpaBicHHE
csrnacHo Wi. 100w, an.8 Bwe Bpraka ¢ ar. 7, 7. | or 3MTIHK
10
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Hagzopen chper

Hapzoprmar cweer Ha , Texcnm Bank™ AJl ce chcTOH OT TpH HO cefieM AeecmocoGHH
(pH3HYCCKH THLA, H36paun oT OGmOTo caﬁpam{e 33 CPOK ,I[D 5 TOIHHHN. HsﬁomT Ha YIICHOBE _
na HaasopHus cbBET ce M3BLPIIRA CaMo CleA npeABapuTentHo onobpedue ot BHB, cyrmacko
H3HCKBaHHUTA Ha 3KW 1 IpUNIO>KHMHATE MOIZAKOHORH akToBe. EXHO U cBINo nune He MoXe Ja
Obae eAHOBpeMeHHO wieH Ha Hamzopuus u Ha VrhpaBuTeénHHa cuserT Ha Bankarta. 3a
NOANIOMAraHe Ha CBOATA IeHHOCT HamsopHHAT chBeT MOMXe fa cb3jaBa CreLHANH3HPaHT
KOMHTCTH H APYTH [HOMOIIHY OPraHH.

TIpaBhnara 3a u360p wa HnenoBe Ha Hal30pHus ChBET, KAKTO M NPECTABUTENMTE Ha
IOPHANUECKHTe THIA; WICHOBE HA. HamaopHus ceBeT ca ypeneHHM B 3akoHa M YeTapa Ha
_ bankara.

PR e L e TEEmET v aeowmess oo e

Han-mam(o eﬂﬂa Tpe"ra OT WieHOBSTE Ha Ha,lI30pHHSI b"bBcT ‘B CLOTBETCTBHE Che-
31K, tpadsa ga 64T HE3ABUCUME JTH1IA.

KsM 31.12.2023 r. HameopHusr ceeer Ha Bankara ce crerou ot 5 guzHdecku mung,
kouro ca u3bpann or OOwoTo cbhbpaHue 32 CPOK OT MET rOAMHA M MOTAT jaa Oniat
npeusbupani 6e3 orpaHHYeHHe.

Hanzopuust ¢hBeT He yuacTea B ynpaBneHHeTo Ha bankarta n npejicraniasa Bankata
¢aMO B OTHOLUCHIATA ¢ YIIPaBHTEIHNA ChBeT. BBB BCHUKH Clyya, KOrato 3aKoHa, NpaBHIaTa
3a pabota Ha HamzopHus ChBReT, wnu JedCTRAIMTE BETPELIHE npapuna Ha bankara
NpeABIKEAT TOBA, Haf30pHUAT ChBeT HaBa NMpeABApHTENHO PaspelleHHe 3a CKNIOYBAHE HA
ompesieNicHd  ¢llenki. Hamsopumwar cbeeT MMa NpaBo NO BCAKO BPEME Ja HOHCKA OT
Ynpasute HUA CBBET la IPEACTABU CBEASHHA, HIM AOK/a/ N0 BCEKH BBOPOC, KONTO 3acara
bBanxara. Ha,[[30pHPIﬂT ChBET MOKE Aa NpaBi Heoﬁxonnum‘e NpOYYBAHHUA B M3MEIHCHHE Ha

Kopnopatueroto prrososcteo Ha Bamkata /HaxsopHuar W VipaBume/IHHAT ¢hbBer/
JACHCTBAT CBEMECTHO B CHOTBETCTBHE ¢ BER3NPHETATA CTPAaTerdd, KAKTO M B H3roJa Ha
aKLHOHEPHTE H Ce ChobPa3fBaT ChC 3AHHTEPESCOBAHMTE JHLIA.

Kopnopameroro pekoBoactso Ha ,, Texcum Bark“ AJl ce pEKOBOIM B CBOSTA AEHHOCT
OT 00 ILONpPUETITE MPUHLIAIH 32 IOYTCHOCT M YTIPABREHCKA U MPodecHOHaNHa KOMIETEHTHOCT,
KaTO TPETHPA PABHONOCTABEHO BCHUKH aKLAOHEPH M AeHCTRA B TEXeH HHTepec.

Vi. AH@OPMAIIUS O W, 100H, AJ. 8, T. 6 OT 3IILK

B cvotBercTBue ¢ m3MckBanuATa Ha upextusa 2013/36/EC, Ynpaewrenuust u
Hamsoprwir cbBer na ,Tekchm BaHk“ AJ{ ynpaxassar edekThrReH KOHTPON H BleMaT
PeTIeHNs, BKNIOUMTETHO H Upes MPUIATAaHETO Ha MEPKH, KOMTO TAPAHTHPAT Pa3zHoOGPasHETO
Ha PBKOBOIHMHA CBheTaB. bankata cnaspa mpumupna Ha MHOTOOOpasHETO, OTUHTAMKH
cnenupukaTa Ha AeffrocTra #, ¢ Lea BIUHOYBAHETO HA IIMPOK CHGKTBP OT YMEHHS H
KOMINETCHTHOCTH, KAKTO H NPOBEXKJAHETO HA KOHCTPYKTHBHH JAWMCKYCHM; TOAABPKAaHE HA
GamaHc Mexay oOMMTa, nNpofecHOHaiM3Ma, TIO3HABAHETO Ha JRHHOCTTA, KaKToO U
HC3aBUCHMOCTTA U OOCKTURHOCTTA B M3PA3sBAHETO HA MHEHMA U B3EMAHS HA PELICHHA;
TPENCTABUTENCTRO OT FJL. T. BE3PACT, Noll, obpasobanue, Ao6pa penyTaums u podecHoHancH
OIMT C OrNeN peajlHOTO NO3HABAHE HA OPraHu3afiiiTa w-QyHkumute Ha Bankara, npensun
CROYKHOCTTA U cNeiHpUKaTa Ha OC‘bIJJ.eCTBﬂ'B-dHHTE‘ o1 Bamgafa B,GHHOCTH

_. ‘ MAPHISI BUIOJIOBA | d([
| M3HLJ1HI/ITEJIEH JTMPEKTOR/
\{

HAexnapanus 3a KOPIOPATHBHO YIIPaBACHHE N\ - )
crracho . 100n, 1.8 818 Bphskac an. 7, 1. | oF SHHK

HBAMJIO TOHYERB |'
/M3ITEJHATEJIEH ,I[HPEKTOPK
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AOKJIIAZX

3a manbanenuero Ba HoAuTHKATA 32 POPMHPaHe HA PB3HATPKICHNNTA OTHOCHO
wienosetre Ha-Haa30pHuS CHBeT H YNpaBATEIHRE CHBET
Ha ,, Texenm Bank A/l - my6au4no ApyxKecrBo

HacTosmpar AoKIa] € H3roTBeH Ha ocHoBaHHe 4. 12, an. | or Hapenta Ne 48 na KOH
or 20.03.2013 r. n ui. 4, 1. 6 or [lonuTHxara 3a GopMEpaHe Ha BB3HATPAKACHHATA B ,, TCKCHM
banx“ AJl. Otpazana (aKkTMIecKOTO MpUIAraHe Ha KpUTEpHHTE 3a bopmupare Ha
Bb3HATPAKACHUATA Ha WICHOBETe Ha HanzopHus U Ynpaeute Hus cxeeT 4a Bankara™~ -~

HurdopmMauna 3a HauHAA, N0 KOHTO NOJAMTHKATA 33 BbL3HAIPAKICHHATA e
npasarana mpes 2023 r.

1. Audopmanssi OTHOCHO TpoLeca Ha BieMaHe HA pelleHHS OpPH ONpeaesAHe
MONHTHRKATA 32 RL3HATPAAKICHHATA, BKIWIHTE/IR0, AKO ¢ NPHJI0KAMO, HHpopMaums 3a
MAHIATa H ChCTARA HA KOMHTETA N0 Bb3HAIPAKACHHATA, HMEHATA HA BHHUIHATE
KOHCYJITAHTH, YHHTO YCIYIH ¢a OH/IN H3NOJ3BAHH OPH onpefeisine MOAHTHKATA 32
BLIHATPANICHAATA.

Ionutukara 3a- BE3Harpakaennata Ha Texcum bBanx™ AJl ¢ paspaBorena or
Hag3opnus CBBET, B CHOTBETCTBHE ¢ NPUETUTE HOPMATHBHH aKTOBE M YcTaBa Ha Bankara u
upreta oT O6moTo cuOparue Ha akioHepuTe. M3BLpINEH € mpernesn u aKTyanu3auys Ha
TTonuTHKaTa 3a BR3HArpaKASHUATa Ha ,,Texcum Bank™ AJl, kouto NpOMEHH ca MPHETH Ha
Fommnuoro obwo c¢6panme Ha axnuonepure Ha ,Tekcum Bauk® AJl, nposegeHo Ha
28.06.2023 r.

[Ipes oTHETHHAT MEPHOA APYKECTBOTO HAMa KOMHTET 10 Bh3HArpaxkAcHAATA.

LIpu pazpaboTeasero Ha [TonwTHKaTa 33 BR3HAIPAKIASHASTA He €A MO2BAHH PLHINHH
KOHCYNTAHTH.

2. HndopMauna OTHOCHO OTHOCHTEAHATA TEXKeCT HA MPOMEHINBOTO H
NOCTOANAOTO Bh3HATPAKACHHE HA "WIEHOBETE HA YN PABHTENHHTE H KOHTPOJIHUTE OPraHA

YUnenosere Ha HamzopHua W VIpaBHUTENHMA CBHBET NONYYABAT CAMO MOCTOSHHO
BE3HAPAXKIEHHE, KOeTo e riacybaro or Obmoro cxbpanue Ha akupoHepute. [IpoMeHIHBO
BESHATPAKACHHUE HE ¢ IIPEABIIKAA.

3. Hupopmanns 0THOCHO KPHTEPRITE 39 NOCTHIHATH Pe3y/ITATH, B3 0CHOBA HA
KOMTO e MNpejoCTABAT ONIMH BBPXY aKuun, akuud ma Banmkara wam apyr eup
NpOMEeHIHNBO BEIHAMpakieHue U ofAcHeHRe KaKk KPHTepAuTe no w1, 14, aa. 2 n 3 ot
Hapen6a Ne 48 ua K®H aonpannacar 3a avarocponnTe nHrepecn Ha Bankara

wTexcum Bank™ AJl He NpelBHAa HONBIHHTENHO BLIHATPAXICHHE HA WICHORETE Ha
Hanzopaust u YIIparuTenHHs chBeT KaTo akuwi Ha Bankata, ONmH BhpXy aKUHH HIA JPYT
B/ NIPOMEHNKBO BE3HATPAKACHHE.

P



4. IMosicHeliHe HA NPHAATAHHTE METOAX 3a MNpeneHKa JaJH €A H3NbJAHEHH
KPHTEPHHTE 32 NOCTHT HATHTES Pe3yJITATH

Bankara HE.IIppiaara-MeToAn 3a [OpeoleHKa ¢ OrNIeH H3ITbJIHEHHE Ha KPHTCPHHTE 3a
~-[IOCTHTHATHTE PE3YITATH, —

5. IoscHeHHe 0OTHOCHO 3ABACHMOCTTA MEKIY BL3HATPAXKACHHETO H NOCTHTHATHTE
pe3yaTaTh

Pemennara 3a nonmyd4aRaHHTe BB3HArpax(ieHHs ca npueTd oT OBOwoTo crOpaHue,
BIJIIOYEHH Ca B XOFOBOPHTE 32 YIIPaBICHUE H-HE €A 00BBP2AaHHA ¢ IOCTUTHATHTE PE3yATATH. -

6. OcnoBuHTe IIAMAHAA H 000CHOBKA HA TOAMIIHATA CX¢Ma 3a M3MIALIAHE HA
GoHycH H/H/IH HA BCHYKH APYTH HCMAPHYAH AOUbIAHHTEIRH Bh3HATPAKICHHA

barkata He npumara cxema Ha H3aliaHe Ha GOHYCH WHJIH ApYTH  HETAPHYHH
AOIEIHHUTENHH Bh3HATPANKACHS,

7. OnAcaHNe HA OCHOBHHMTE XaAPAKTEPHCTHKH HA CXEMATA 32 AONLAHHTEIHO
AOGPOBOJIHO NEHCHOHHO OCHTYPSBaNe W HH(OPMALMA OTHOCHO ILIATEHHTE W/WIH
ABMKUMHTE BHOCKE OT BamkaTa B mos3a Ha AMPEKTOpa 3a ChOTBETHATA (punarcona
roJIUHA, KOraTo & HPHJIOKIMO

Bankara ne 3allnaima 3a CBOS CMETKA BHOCKH 33 JOITEIIHUTENTHO ,Il,OﬁpOBOJ'lI—lO [ICHCHOHHO
OQCHI'YpPABAHS HA YUNEHOBETE HA Ha,[[30pl-ll‘l$l H ananmnﬂusx CEBET.

8. HHjopManua 3a mepHOAHTe Ha OT/IATAHE HINIAMANETO HA NpoMeRIHBHTE
BbL3HATPANICHHAA

baHkaTa He NPEABIAIA HIIAIDAHE HA NPOMEHIIHEN BBEI3HAIPpAXKACHNA,

9. Undopmanssn 3a moamTHKATA HA 0fe3LIeTenMATa OpH npeKpaTaBRaHe Ha
ACrOBOpPHTE

[Ipu npekpaTsaBane HA IOTOBOPUTE ¢ WIEHOBETE HA Hazzophus ceBet, ofesmereHns He
ce TpeABIKAAT.

llpn mpexpariBane Ha JOrOBOPHTE ¢ WIEHOBETE HA YnpaBuTENHHA CLBET NpeaH
H3THaHe ha MaHJaTa M, 10 MHMIMATHEA Ha BankaTa, ce 2aniama ofeslueTeHHe B pazMep Ha
TPUMECEYHOTO OPYTHO BB3HarpaxienHe. B ocTamamure cayvad Ha NpeKpaTABAHEe HA
JIOrOBOPHTE C YNEHOBETE HA Y IPABUTS/IHHA CHEET, 00E3METEH A He CE TIPCABIDKAAT.

10. Hadropmauusg 3a nepnoaa, B KOHTO aKIHATE HE MOraT A2 0BLAAT NPeXBLPIARM
H ONIHATE BBPXY AKUHH He MOTaT Aa 6LAaT YNpPaxHABAHH, NPH NPOMEHIHBN

BBEIHAIPAXIACHHA, OCHOBAHH HA aKLHA

BankaTa ve npeABHKAa TAKBB BHA BB3HATPHOKICHUA.



11. Hudopmanus 3a HoMATHKATA 3a 3ana3BaHe Ha onpeaenen Gpoii akuun ao Kpas
A3 MaHJATA HA “UIEHOBETE HA YNPABATE/IHHTE H KOHTPOJIHATE OPraHM Cile] H3THYAHE HA
nepuoja mo 1. 10

~ ..baHKaTa He. crefpa Takapa _IIOJWTHKA, THH _KATO. HE NPEABHAIA TAKBB BHJ
BE3HATPaXKIcHHA.

12. WH¢opManAs OTHOCHO JOTOBOPHTE HA “LICHOBETe HA YINPABHTEIHHTE H
KOHTPOJHHTE OPTakn, BRIIOUHTEIHO CPOKA HA BCEKH A0T0BOP, CPOKA HA NIPEH3IBECTHETO
34 NPeKPaTABANE H IeTAHJIH 0THOCHO 00e3IeTCHHATA H/HITH APYIrA Jh/KHMH N1AAHS
B cay49aii Ha MpeAcpoOuHO NPEKPaTABaHeE

HazxzopHuar cerer Ha ,, Tekcum Baux™ AJl ce ¢xeTOM OT 5 uneHa B cLCTAR!

12.1. Amocron JIpaesapos Anocronos — IMpencenaten na HC

Cpok Ha Z0roBopa — 10 H3THYaHE Ha MAHAIATA

CpOK Ha pein3BecTHE 24 IpeKpaTABaKe - 563 MpeAu3BecTHe

HMeraitan orHocHo obesiueTeHHATA WHWIM JAPYrH JBIKMMHA AMAHUSA B coyqail Ha
[IPEOCPOYHO NpEeKpaTABaHE — HE C€ NPESABIWKOAT APYTH ObLIKHMH OOe3MEeTeHMs W Hmi
NAAMAHKSA B CIy4ai Ha NPEACPOYHO MPEKPATIRAHE.

12.2. Munen I'eopruee Mapxos — 3am.-npeacegaren na HC

CpoK — A0 u3THIAHS Ha MAHIATA

CpoK Ha DpeH3BECTHE 32 PEKPATIBAHE - (€3 NPeaU3BECTHE.

JleTalin OTHOCHO OOC3WETEHUSTa WHIM ApPYTH ABMKUMH IUIAINAHES B cnyvait Ha
OPEACPOYHO TIPEXPATABAHE — HE C¢ NPeABHKIAT APYTHM ABIDKMMH oOe3meTeHUA WM
IaaHUA B CIy4ail Ha IPeaCpOYHO NpeKpaTABaHe.

12.3. TTerbp Teopruer Xpucros ~ unen Ha HC

Cpok — 10 M3THUYAHE HA MAHAATA,

CpoK Ha IpeJIMSBeCTHe 3a NPeKpaTABaKe - Ge3 npe/sBecTye.

Heralind otHOCHO ofe3meTeHHATa /UMM ApYrd HBDKHMH UIAINAHUA B ciay4ad Ha
NPCOCPOYHO MpPEKpaTABAHC — HE ©¢ NPEABIMKIAT APYIW AB/DKMMH OOC3LIETeHHS W/HIH
TUIAMIAHHA B CTY4ad Ha NPEACPOYHO NMPEKPATABAHE.

12.4. Becenun Paiiuer Mopos — qnen na HC

Cpok — zo usTH4aRe Ha MaHaTa.

Cpok Ha NpeAN3BeCcTHE 32 MPEKpPaTARaHE - Ge3 MpeIH3BecTHe.

Heraiinu oTHocHO ofe3meTeHnsTa WHMAH NPYrH JL/OKAMH MAAIAHAS B clyuaii Ha
MPEJICPOYHO NPESKPATABAHE — HE C¢ NPEABMKAAT APYrH IBJDKAMH OOC3IUCTCHHA H/HMIH
IUTAIIAHHA B cly4ail Ha peACPOMHO NPEeKPaTABAHe,

12.5. MBennna Kvnuepa la6an — unen ua HC

Cpok — 0 M3THYAHe Ha MAHATA,

Cpox Ha npeu3BecTHE 32 IpeKpaTsapaHe - 6e3 NMpedn2BecTHE.

Heraiinu otsoCHO ofesmeTeHnATa WHAN ApYTH ABDKAMM TNALIAHKA B CIy4ail Ha

IPCACPOYHO NPSKPATABAHC — HE CC NPEABMAKIAAT APYIH ABDKMMHA oﬁeame’nermsl H/unu
IUIaIIAHHA B Cy4ai Ha NpeIcpOYHO NpeKpaTABaHe.



YIpaBHTEIHHAT CHBET CC CBCTOH OT 4 4UNeHa B CHCTaB:

12.6. Hrnuka-/Ilumurpora Jlorodetora — l'[pe,ucena'n:n Ha ¥YC.

Cpok — 00 u2THYaHe Ha MAHAATA. o

Cpok Ha npeausBecTHe 32 NPEKPATABAHE - TPUMECEHHO NPEIU3BECTHE.

Hetaiimn oTHOCHO 0GC3LICTCHHATA W/WIH APYTH JAbDKHMH IAIN@HHA B CIydaid Ha
NPeACpPOYHO NPEeKPaTABAHE — TPUMECEYHO GPYTHO REIHAMPAXK/ICHHE.

12.7. Mipaiino Jlazapoe [onues — 3am.-npeacenaren ua YC u Usmbianurenen gupextop.

CpoK Ha IOroBopa — A0 BY¥THYaHe Ha MAHAATA,

CpoK Ha npeausBecTHE 33 NPEKPATABAHE - TPUMECCTHO HPEAN3BECTHE.

fletafinn OTHOCHO 0GE3INETEHHATA W/WIH APYTH NbDKAMH [UIANAHHA B CIIydail HA
NPEACPOYHO NPEKPaTABAHE — TPUMECCUHO OPYTHO BE3HATPAXKIAEHIE.

12.8. Mapus [erpora Buaonosa — Ynen Ha VC 1 UambnuHTeAeH JUPEKTOP.

Cpox Ha foropopa — 10 M3THYaHE HA MaHJATA.

Cpox Ha npeau3BECTHE 32 NPEKPATABAHE ~ TPUMECEYHO TIPEAH3BECTHE.

fleraiinn OTHOCHO ofe3lNeTeHUATa WHIM JAPYrM TEJDKUMH TIAIAHMA B Coydail Ha
MPEACPOUHO NIPEKPATIABAHE — TPUMECEUHO OPYTHO BE3HATpAKICHHE.

12.9. Hamuttp Unwer XKunes — unen na VC

Cpok Ha ZOTOBOpa — A0 H3THYAHE HA MAHATA.

CpoKk Ha TIpeJIM3BECTHE 33 UPEKPATABANE - TPHMECEUHO TIpeIHRecTHE.

Heraiiiz OTHOCHO ©0Oe2ETCHWITa WM IPYrH OBDKMMU [UIAMNAHHA B cIydaii Ha
IPEACPOUHO MPEKPATIBAHE — TPHMECEYHO OPYTHO BhIHATPAKIACHHE.

13, Il>AnRAT pasMep Ha BL3HATPAKACHHETO H HA APYTHTE MATEPHATHH CTHMYJIH

HA YICKOBeTe HA YNPABHTEJHHTE H KOHTPOJIHHTE OPraHH 32 CLOTEeTHATA (PUHAHCOBA
TOHHR

UneHogete Ha HC ca moayymnu peauarpsaeHns npes 2023 r. B pasmep ha 270 Xun. nesa.

Yrenonere na YC ca monyuni b3Harpaxacnus npes 2023 r. s pasmep Ha 528 X, nepa,

Ofmo: 798 xun. neea

14. Hndopmanns 3a BL3HAPAXKIEHHETO HA BCAKO JIRIE, KOSTO e GHI0 Wien Ha

YUPABHTICH HAM KOHTPOIEH OPraH B NyG.IHYHO JPYKeCTBO 32 ONpeeNieH nepuos npes

ChOTBCTHATA lIIHHaHCOBa TOJAHHA:

(@) meaen pasmep Ha usNIGMEROMO U/UAH HAMUCAEHO GBIRAZPANCOCHIUE HA AUYEMO 3G
CHOMEEIMHAMA Punancosa 200una:



Harmarenu pe2HarpaxiacHus Ha wieHosete Ha HC 1 ¥VC npes 2023 r.:

HAJI30PEH ChBET
1 | Anocron AfioéTonor ‘Hpencenaren na HC 54 000.00
2 [Munen Mapkoe 3am.-nipeacenaren va HC 54 000.00
3 | Becenin Mopos___ Unen na HC. 54.000.00_
4 |TTersp Xpucros Yren na HC 54 000.00
5 |Hsenuna llaban Unen na HC 54 000.00
VIIPABUTEJIEH CLBET
| | Hrnmka Jlorogetora IIpencenaren Ha ¥YC 42 000.00
2 | Mpaiino Monues 3am.-npeacenaren va YC u man. aupekrop | 288 510.00
3 |Mapus Bugonoea Ynen na YC 1 usn. aupexrop 155 190.00
4 | Mumutsp XKuner Ynet Ha YC 42 000.00

6) 8b3HAPANCICHUEMO U OPY2U MAMEPUNINU 1 HEMAMEPUATHY CHIUMYIY, NOTYYEHI OM
RUYEMO OM OPYICECMBA OM CHIAMA SPYNA;

U3BBH Bb3HArPaKICHAATa TI0 NpeIXOAHaTa Gykea a) npes 2023 I. HAMA MOMYYEeHH
MaTCPHANIHH H HEMATEPHAIHK CTHMY M OT YieHOBeTe Ha Yrpaputeruus u Hamopuus ceeer
Ha Bawkata. HsMa yenoBHM, WM pazcpodyeHn BE3HATPIKACHHS, BHIHUKHATH [(pe3 COJMHATA,
Hsma cyma, ibiokama ot Barkara 3a mannaiate Ha NeHCHH, 06€31IETEHHA NPH NEHCHOHUPARE,
U ApyrH nogobHi oDesIeTe Hus,

B} 6vsHacpaxcoenue, HORYYeHO om Auyemo nod popmama Ha pasmnpedenenue Ha
REVAROAIMa Wy GOHYCU U OCHOBANUIMA 30 RPeOOCIABAHEMO 1M,

Unenosere nHa HC m VC ne ca momyyapanum se3HarpaxneHus nog dopMara Ha
pasnpeaenene Ha nevanGata W/nan GoHyCH.

2) 6cuvku OONBAHUMEINY AIGWAHUA 30 YCIY2Y, NPedOCHAasent om Juyemo wiehi
obuuaiinume my Gynryun, xo20mo nodobuu raauanus ca OOHYCIUMIL CH2RACHO CKATOYEHUA ¢
Hez0 002060p;

Hama Takupa nnamanns,

9) PIAMEHOMO WU HAYUCTEHO Obe3Uemenue N0 NOGOO NPEKPAMAGAHE KA QyHKYyUUME
My RO 8pemMe Ha NOCreOnama Gunancosa 2o0ura;

HsaMa unieHoBe ¢ npekparens GpyHKIMH Ha wienope Ha YC u HC npez 2023 .

) 0buja oyenra na ecuuru nenapuunu obrazy, APUPGEHEHU HU Bb3HAZPANCOCRUA, UIGBH
nocouenume ¢ byxeu "a" - 3"

Hama raxusa.



xc) URPOPMAYUA OMHOCHO BCUYKN NPEOUCMABEHN 3deMi, MAGHIGHUA HA COYNHATHO-
GUmosH pasxo0u-u 2apanyiu-om OPyNCECIEOMO Wil OM HEZ08H JbUEPHU. OPYNCECEa Whi
opyzu OPYHCECMEA, KOUMO CA NPEOMEM HA KOHCONUOAYUR 8 200MWLHUT MY DUHANCO8 omuem,
BRMOUUINETHO OGHHU 30 OCHIABAAING HEURNAAMEH HACM i Tuxeume;

Hsma Takuea.

15. WHdopmanus no oTHOINECHAE HA AKIIHATE H/HAH ONIANTE BHPXY AKUHHA Wi
APYrH ¢XeMy 33 CTHMYJTHpaHe BL3 OCHOBA HA AKIHM;

a) Gpoii Ha npedrodICeHUmME ORYUN GbPXY- GKYUY, WIH NPEOOCINGCERUME OKYUU OMm
OpYIHCECMEOmO NPE3 CbOMEEMHAMA (DUHAHCOBA 200UNG U YCIOBUIMA, NPU KOUMO ¢4
HPEONoINCcERY, CoONIRRIMHO NPEOOCINACEHTE

Hama taxugsa.

) 6poii Ha YHpadCHEeHUMe ONYUY EHPXY AKYUY HPE3 CHOMEEIMHAMA UNANCOBA 200UHA U
3¢ 8EAKA OM IAX, OPOT HA AKYUUME U YEHAMA HA YRPAICHABAHE 11Q ONYUANA UNY CIIOTHOCIING
Ha RUXBAMA RO CXEMAMA 30 CMUMYAUPARE KA DA3A GRYUY KoM KPAR Ha (unancosama 200uRa;

Hama Taxusa.

8) OpOil HA HEYNPANCHEHUME ONYUY BLPXY aKYUYU KbM KPAR HE DUIAHCOBAMA 200uNG,
BRAFOYUINGNHO OaHNU OMHOCHO MAXHAME Yeha U Oamd HA VAPANCHAGAHE U COUJeCIeri
YCAOBUE 30 YRPAJICHABANE HA NPAGANIA;

Hama Taxnga,

2} BCAKAKBU NPOMEHY € CPOKOGEME U YCROBUAMG HA COIYECMBYEAIY ORYIY GBPXY AKYU,
npuemu npes Qunancoeama 00uHa.

Hama rakuga.



16. ToaumiHo WM3MeHEHHEe HA BE3HATPpaAKICHHCTO,

pe3yITATHTE HAa /JAPYKECTBOTO H HA CpPeAHHHA pasMep Ha
BB3HAIPAIKICHUATA HA 0CHOBA BJIHO PAG0THO BpeMe Ha CAYKHTEIMTE B PYKECTBOTO, KOHTO He ¢A AUPEKTOPH, Npes NPEAXoIHHATe
MoHe NeT PHHAHCOBK FOJMHHE, RPEACTAREHH 32€AHO 110 HAYHH, KOHTO 14 NO3BOJINEA CHIIOCTABAHE

2018 2019 Hamene- 2020 Himene- 2021 Himene- 2022 H3meHe- 2023 H3mene-
HHe HHE HHe¢ HHE HHg
2019r, 2020r. 2021r. 2022r. 2023r.
CIPAMO cnpAaMe cnpsaMoe CIPAMO cpaMo
2018r. % 2019r. % 2020r. % 2021r. % 2022r. %
B JB. B JB. B AB. B JB. B JIB. B JB.
g‘g’f‘;‘%ﬁ“&m“ﬂeﬂ“" Ha aneHoseTe Ha HC M| 00000 | 602308 | -205 | 618231 | -107 | 738300 | 1942 | 764040 | 349 | 797700 | 441
Cpenel{ pa:mep Ha Bwﬂarpa}l{neﬂmra Ha
junenosete ua HC u VC, xoirro He ca man, 50571 | 48546 | -400 | 49607 | 2.19 50 571 194 | 50571 0 50 571 0
J]HpBRTDpH HA OCHORA HA MTHRIHO paﬁomo Bpeme
= TOOHEITHO
BpyTHO BR3HAIPaKACHNS HA CHYKHTENY B
Texcim 6ank AJl, KORTO He €a AUpekTOpH (ite ca | 5 044 460 | 5703345 | 13.06 |5404100| -525 [5621908| 403 |6550398| 1641 |7365578| 12.44
unenose Ha YC HHC)
CpCHHO roIHOHO BR3HArpaKacHice Ha 0CHoBa
Ha bAHO PAGOTHO BPCME Ha CITYAWTEINTE B 18683 | 20664 | 1060 | 20865 | 097 | 23721 | 13.69 | 26956 | 13.64 | 29700 | 1018
TexcM Bark A, KoHTO HE ca ZHPEKTOPH (HE ¢a
ynenose Ha Y C 1 HC)
Tlenanba 3a roIMHATA 158946 | 298393 | 8773 | 154446 | -48.24 | 260205 | €848 | 504 547 93.90 (2334344 | 362.66
CPeaHO-CMUCHYEH CHCTAR 270 276 259 237 243 248




17. Andopmais 3a yOpaxHIBaHe Ha BE3MOKHOCTTA A4 €€ H3HCKA BpbIaHe Ha
HPOMEHJIHBOTO Bb3HArPAKIACHHE

Hsma Np&ABUACHH NPOMCHIABH BEIHATPAKICHHA.

18. Hudopmanns 3a BCHUKH OTKJIOHEHHS OT-NPOHEAYPATA 32 NPHAATAHETO HA
HOIATHKATA 332 BBIHATPAKIEAHATA BLR BPBE3KA ¢ H3BLHPEAHH OGCTONTENICTBR,
BKJIIOMHTEJIHO PA3ACHEHHE HA ¢CTECTROTO HA HIBLHPEAHATE 06CTOSTE/ICTBA H ROCOUBAHE
HA KOHKPETHATE KOMIOHCHTH, KOHTO HE ¢A HPHAOKEHH.

Hsama- PCIBHACHY - OTKJIOHCHHA - OT TIIPOLEAYPATA-3a -TIPHIAraHeTd HA MONHTHKATA 3a
BRIHATD@KICHHUATA.

]Iporpama 3a NpHaarane Ha MOJAHTHKATA 34 BBEIHANPAKACHHAT: 34 CNeABAIATA
dmuancona TFoJHHA HJIH 334 NO-ABJBT NEPpHOI.

baHkata mnpuema ga cneaga 3amerHanute B [lonuThkata 3a  dopmEpade Ha
BE3HATPAKMCHHATA NPABHIA, OTHOCHO WICHOBETe Ha YnpasuTeNMHus u Hamzopuua cweer u
H3MIAIAHCTO HA BB3HArpaXACHUATA MM 3a NMO-ABIBI HEPHOA - A0 Kpasd HA MAHIATa WM.
Yrpapnssauyre CYMTAT, 4e 34NErHANWTC B MONMTHKATZ KPUTEPMH 3a ONpeiensHe Ha
RB3HArPOK/ICHUATA KBM HACTOALLAS MOMEHT ¢a €)eKTHBHH, ¢ OTIe IOCTUTHATHTE PHHAAHCOBH
pesynraTH npes OTueTHHA Nepuod. IlpH paska mpoMAHa BBE (PHHAHCOBO-CTOMAHCKHTE
MOKa3aTelH, HE3aBHCHMO AaiM e OBIaT BBB BB3XOMANA HWIM HU3XOAALA NOCOKA,
Hporpamata 3a onpenensHe Ha Bh3HATPAAIEHMATA Lie GBjie NPepas™Ieana U OTPAieHUTe B
HEsl IPOMEHY Lile OBJIAT NPHETH 10 HAITIEXKEH pefl.

26 mapt 2024 r., rp. Codua

MAPHS/BHIOTOBA ¢
MBITH/THATEJIEH JUPEKTOP/

HBAWJIO TOHYEB
M3MTbJIHUTENEH ,thEKTOP \



Hudopmaums

no 41. 100m, an. 4, 1. 6 or 3akoHa 3a ny(iHur0TO Npearane na MEHHM KHIGKA H
41. 10, T. 2 (IIpanoxenne Ne 3) or Hapenta Ne 2 wa KOH o1 9.11.2021 1. 32
NBLPBOHAMATHO H BOCASABALQ PAa3KPHBAHE HA HHGOpMAAA HPpU AYONIHYHO npeiarane
Ha UeHHH KHIKA I IONYCKAHE HA EHHH KHWKA /10 THProBuA HA Pery/IRpan nasap,
Kacaelllo HHpopManua 3a , Texcum bank* AJl kaTo nySau=IHO Apy:KecTBO

CbABPXKAHHE:-

l. Uupopmanss oTHOCHO LeEHHHTe KHmKa, KOMTO He ca HONYCHaTH O THPIOBHY Ha
peryaupaH -~ mazap B Pemybmmka bovarapus HJIH Opyra IbpKaBa
k01 (5 1 v R S et rveimeareanes B OO
2. NudopMauus OTHOCHO NPAKOTO M HEMPAKOTO MPHTEXABAHE HA 5 HA CTO, WA MOBEYE OT
mpaBaTa Ha rnac B obworto cnbpanne Ha ,Tekeum Bank® AJl, BKMOUHTENHO AAHHH 3a
aKIMOHCPUTE, PasMépa Ha JNIOBOTO UM ydacTHe U HaddHa, M0 KOHTO ce NpHTEKapar
AKIHUTE. ....... E e e e et r e ettt benee tea e e a e van e e et b et n e et ebnnn s annnssiid
3. JlanuH 33 aKHMOHEPHTE CBC CNELMANHE KOHTPOJIHH [IPABa K ONUCAHNE HA TE3H npaea.......2
4. CnopasyMeHHA MeXJy aKIMOHEPUTE, KOUTO ca u3BecTHM Hz ., Tekcum Bank™ AJl u Kouto
MOraT 13 NOBEAAT A0 OTPRHUMCHHA B NPEXREPIAHETO Ha aKIHH, WIH MPABOTO Ha THAC. ... .....2
5. CrinecTBeHH A0ToBOpH Ha , Tekcum Bauk™ AJl, xouTo MOpacAaT AchCTBHE, M3MEHAT ce
Wi €€ TpeKpaTaBaT MOpajH NMpoMsHA B KOHIPONa Ha baHkata npH ochmiecTBABaHE Ha
3a05IKUTENHO TBEProBG NMPCUIATaHe, H TOCHSAHMIMTIE OT TAX, OCEEH B CIYYaUTE KOraTo
PasKpHBaHeTO Ha TasM MHPOpMAlMA MOXE Ld TPHYHHH CEPHO3HM BpeXH Ha , TeKCHM
Basx* AJl; m3kmoveHreTo 1o NpeIxogHOTO H3pedeHHe He ce TIPUIATA B CIYYAMTE, KOTaTo
wlekcuMm Bank* AJl e gmbxea  aa paskpue wuHbOpMAIHATA O CcHRaTa Ha
72111 ) ¢ - H e C et b ey et ae et en e e ne s el



HHO®OPMALHS:

Touxa 1: Hugopmauusa omuocro weHRuUmME KRUMCA, KOO He ca odonychHamu 00
mupzosun na pezynupan nasap ¢ Penyénuxa Bvizapun unu Opyza Ovpicasa wieHKa

Hsma wenHn kmmoka Ha ,TekcuM bBank™ AJl, kOMTO He ca JOTMYCHATH A0 TLPIOBHA Ha
perynupan nasap B PenySnuka brarapus, um apyra aepaaea wieHka.
Hama pasnuaem KnacoBe aKLIMH.

Touxa 2: Hndopmayun omuocino #paxomo u WenpaKkomo npumedcasane wa 5 na cmo,
uaw noseie om npacama Ha ziac 6 obwomo cvbpanue Ha ,,Texcum Bank“ AJ],

EKLOUHUMENHO OANHE 3& AKYHONEDHME, PATMEPA HA OANOGOMD LM YYACIRIE U HAVURA, RO
Kolimo ce npumencasam axuuume

Jlnuara, kouto mpurexasat kbM 31.12.2023 r,, npako ¥ HempsAko 5, WK MoBEYE OT 5
Ha ¢TO OT NIpaBaTa Ha riac B o0moTo crbpande Ha ,,Tekcum Bauk* AJl ca:

% or npaBata Ra | % oT mpaeara
Haumenosanne EHNK IJIAC KBM HA IIac KbM
31.12.2023 r. 31.12.2022 r.
1 |, Yeb punadc xomauur” AJl 103765841 17,93% 18,88%
2 | TK-Xoag“ AJl 121657705 9,95%: -
3 |..Cuna xonauuar” AJ| 112100237 3.84% 8,93%
4 |NOK ,,Ceriacue® AJl 831284154 5,82% 6,98%
5 |, Urpeiin AJl 130301989 4,25% 5,10%
|6 |, Jlatamakc” QOO/] 831257470 4,11% 4,94%
7 |, Jlaramakc ciucrem xonamear® AJl | 131466552 3.98% 4,77%

*Kom 31.12.2023 2. Opywcecmeama ,Hmpeid™ Af, ,Jamamaxc cucmem xonownz” A u
wHamamare “ AL, 6 xauecmeomo um na cevpsaru nuya, npumescasam saedwo 12,34% om npasama
wa 2rac 6 Obwomo cvbpanue na axyuonepume na |, Texcunt Banx” AJT,

Touxa 3: Jaunu 3a akuyuoitepume coc crReyianity KONMPOARK RPAEA U ONUCAHIE HA ME3Y
npaea

» LeKCHM Bani™ AJ] HAMa aKIWHOHEPH ChC CNCLIHATHA KOHTPOJIHH [IpaBa.

Touxa 4: Cnopasymenun mexncdy axuuonepume, xoumo ca useecmnu na , Texcum
bank“ Al u koumo mozam 0a 0osedam 0o 0zpARIUENUA ¢ NPEXEHPIRHEMO HE AKYUN, UIN
npasemo Ha Zac

Hama vspectnu Ha ,, Tekcum Bank® AJl ciopasyMeHHA MekAy aKUHOHCPHTS, KOWTO MOTAT Ja
JOBCIAT N0 OFPaHMYEHMs B PEXBBPAAHETO HA aKilUH, KITH NIPABOTO Ha [AC.

Touka 5: Cowecmaeny oozoeopu na ,,Texcum Banux“ AJ, xoumo nopaxcoam deiicmee,
HIMEHANT Ce UL Ce npexpamaecam NOpaon npoMARa 6 Kowmpone na Bauxama npu
OCBHECIMBREANE HA 3A0VIACUINETHO MTBPZOBO HPEORAZANE, i NOCACOULUME OM MAX, OCEEH
6 CAyHaume Kozamo pasKpusaHemo Ha maszu URPOPMAYILT Modce OG RPUNHHYU COPUOIHU
épeou na ,, Texcum Baur“ AJl; uskmouenuemo no npedxednomo uzpeuenue He ce npunaza



¢ capuaume, ko2amo ,Texcum bank“ AJ e onvoicna oa pazkpue undopmawuama no
CHTAmA Ha 3aKoHd

Hsma cpecteenn porosopu Ha ,Texcum Bank™ AJl, kouto aa nopaxpat aeficTeue, aa ce
U3MCHAT, WM Ja ¢€ [pEeKpaTaABaT, NOpaiud MpoMsHA B KOHTpona Ha bawkara, npu
OCBLICSCTEABAHE HA 33IBJKHTE/IHO ThPrOBO Npe/iaraHe.

u //%/?ﬁ

/M3IIIBJIHUTEJIEH JUPEKT

EJIEH JUPEKTOP/



Hudopmanusn

no 4. 1008, ai. 4, 1. 6 o1 3akona 3a ny6imuNOTO NpeAarane Ha NEHHA KHHKA H
ua. 10, 7. 4 or Hapeaba Ne 2 na K@H ot 9.11:2021 r. 3a nbpBoHAYANHO B NOCICABAIRO
pasKkpuBaHe Ha HHpOPMALNA NPH NYOIHIHO NPe/IAraHe HA UEHHH KARJKA B J0NyCcKaHe
HA HeRNH KHMXKA /10 THProBHS Ha Peryaapan masap,

Kacaemo uapopmauus 3a , Texcum Bank“ AJl kato myGnuaHo Apy:recTBO

Enextponua apenparka-kem n3bpanara or “Teikcnm Banwk“-AJl-menua, upes
KOATO APYKECTBOTO ONOBECTABA NYOANUHO BBTpeinHa HH{popMmamass no wi, 7 or
Pernament (EC) Ne 596/2014 na emponeiickus napaaMent H Ha c¢bBeta oT 16 anpna
2014 r. eTHOCHO TA3aPHATA 3/0yHOTPeba, OTHOCHO 0GCTOATEACTBATA, HACTLINIIH npes
nepuoga 01.01.2023 r. — 31.12.2023 1.,

»Tekcnm bank“ AJl e onoBecTHIA MyGIHUHO BRTpetnHa WAGOPMALMS MO YI. 7 OT
Pernament (EC) Ne 596/2014 orHocHO OGCTOATENCTBATA, HACTEIMAH opez  mepuoja
01.01.2023 r. — 31.12.2023 r., npex oBMECTBEHOCTTA MOCPEACTBOM ENCKIPOHHATA MELHA
»Hupoctox™ AJl, upes obuupanuna yebeaiir:

https://www.infostock.bg/infostock/control/announcement

HBAILIO TOHUER . MAPUS BHIOJIOBA
/M3MBJIHATENER JUPEKTOPA. " - M3IB/HUTEJIER JAPEKTOP/




Kapra 3a oueHka/dopma 3a SRS KopnopatueHoto ynpasrenie & anrapm
MOTON 24 CURHEA HE KDMIAHUMTE © A0y AN HR YpaEnetn - -
E #a M Pl Omhmstalw
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Eazspan Ha HeumoHaHwA A0DEC 33 mpnopmuo WPSANEHNE B DEAANIHATE WY OF ammzmsrm
OTARNHATS EQUTELHEN &8 OTHACAT Kb ChOTROTHNTE FBEN O KbARRSA
CTamanTa Ha WMILIEAN (0 BCRES TOMGH o8 OIPEIEA KETO C8 MADKADS B NONGTO KONOHA (1)

Tewm LT Wa wunp : Crampapy e B KOROHE {2 -
OhGup peiy o oTp mmwwanmum:munco&qw&mm >
Mpu Ha wH A TpAGea g8 o oTH- a PO FOTOHAK
vmmmmrm BCEIN LRNTEDMA HYSOIBAT, HUMATD GE MANGPY CHOTBETHETE MRS B KONOHE {1}
K B 2 Bap & o1 LS e AP fINEBE BADHAHTA, B HE HETGEATR 38 YI[EENBAHE
mmwmnmﬁw OF IMUe & P BNMT A £ : = = =
HANMEHOAARHE KA BMTENTA. "TEKC MM BAHIC Al =oCT
JaTa wa namaroane; .11 R -y
FisSapeTo CHCTENATS Ha YTRAENBHMS s Apierriore: T 7' Enuetrentig cavrous Deverenea oncreng
Kapmama 9 auams & Mpiema om | 229 KPR o
23 AupApa 2617 mima - 4

£



KapTa 33 oUeMKaiDOpME 33 OHeHKA Ha KOPnopaTHeHOTO YNPAENeHUe B BLArapns

MeTon 28 OLEHER HA KOMMIMEMTS C ARYCTSRAHNA CHCTEMA A YIIARNEE

MinbrHemss (1} E"’““‘ MR ODIIUM OH & 3T O
1 06 CTANGAITHE | {8 (i= {2y THorts, NOCOHSTE HEMIHA, M KOATS GHBA HUTLHEHE
¥ SLsHEA (2] Creugapme . MIHCHBaHETE. -
. DR AED WAFFRMHEAETO HE & § TBIHG Clec BITOT BAN, MO NOoTHTe
Kpurepum s | vacriss =
I.  YnpaBuTeneH chHBeT 10%
CraTaesT M GyHKITE HE Y5 63 CTPIMTYRHPEN, ChiRGHD)
. Yoraps Ha BakaTa, Npaswmnga 23 paliota Ha YpaouTanHne
CTpyaypats W PAINpenanatieTo Ha JRRaHNITE HA HIGHOBETE Ha | CBAET W HAUMOHARHAA KOLCKS 38 KOPIOPaTiEHc ympasaHwe
11 YIPEBMTENHAR CLBET Ma{saHTHPET Ni peITHBHETE LEVHGET Ha 1 10% 10,0%] |Momesod, W B SLUTEETOToNG © MAqIOGpITE MeALyHEPORH
APFHRCTROTO? CTAHGARTH B SUAACTTE HA KOpNOPaTHBNOTD WIPEENBHAE o
- MMM T2 i Eaencus iomwTeT 3a Baxros nagsep
“Texond Eoe AfL mwe Monemyes 3 nogfop, oUesa
TIPWO HOCTT 21 M 3 Eaerane HE WIEHOBETE HE HanIopmed CRReT W
Ha milhl‘d‘llllﬂ C'I,Be‘l' M HE IMUETH SHCHMAWIH  KR0M DB |
MM, KOATO & CRod [ L1e:]
o S AEARGETTE Ha BaHiaTa u nnanozeTe sa PESWE‘ BaNKATE W
. CNassar ni4 08 NPUHLAINTE 38 ChOTBETCTAME HA ROMDSTEHTHOLT Ha paspasorena ;‘GTMW 13 oumma y"a MPHIEAHOETIE WA
12 I WEHDBETE B MIORHNA ChAST W HS Yhpapytenia cLoeT M|
: [ERTNTES n:awmsa :;Gopm:::s::;uuow Ha -t 1 15%| 15.0%4) lﬂll“llﬂl e o v Tetcuw Eae Al
¥ 2 apy M1 Hap M 20 ug BHE 13
. ° = Ha Lo E+] s HE W {HA W]
HEANOPHHA CWIMT M & 8 WNLMsHee HA Hacowume  Hal
EBAGLIA01TA2 (2100302018)
B OTOBOPUTEH 38 BLINATAHE Ha YIPARAEHWETO, CKFIDUBEHK ¢ B ﬂ.ummpm GE NOCOMEHM OB 33T RAMAHRATE, npnmnme
UNBH0BETE HE YNPABUTENHMA CLBET, ONPEABMEHI M CA TAXHHTS eTa L
13 A NI W AEAAHMN, KPHTSDHHTE S8 PAIMERAE HE TRXHOTO 1 1% 15.0% aomuw HaLsHATpLA T
BLAHATPAKQBHNS, 30/ b/THEHMSTA MM 33 NOANHOCT KM JPYHRSCTEOTO
M ICHOBAHMATA 38 ocecOoMianAnE?
ELMEMPamaccTO HE YWieHOTs HA YRpchinTel A CLBeT oo
14 BBIHAPEKACHHWET) HA WIOHIESTE Ha YNIDBAKTENHUA CEEET ChOTCH 05 {85 75| |BOPMUBS o1 coMomme ebaidpmemenwe. Baveera uana
5 fil G2 OT OCHDEHC Pb3H APANASHKE M ACTTRNMUTAITHA CTAMYNA? ) - VOTRMOBEHH CHEMH, Gatipiesl 13 Mpewbi, Gonyor, W wEcTHE
» nevanfara
5 i LONLNHATENHINTS CTUMYITH HA 4ISHOBETE HA YHPABUTeNHUA CLaeT EaMEATS HABY yOTAHGDEMM CMOMM, GEIMDEHN HA NPEMH,
- HOHKDETHO ONPEAanet { oNPELS mca? & 0.8%]  [sumy, ww yuscrvie @ pevanGara
GONBAHMTENHUTE CTMMYTM HR YRHOBETE HA YTIPaENTeriHNA ChaeT HAMA o, HA MpEMMN,
COELPAAHH NN A G FCHM M KORKDSTHH KOUTEDMY WM DIOKESETEA No GakycH, |Fen JAcTHE B REsANGATA
CTHOLUAHHE HE PESYITTATHTE HA APYRSCTROTD LS IA & NOCTHREHGTS
6 HE IPOJIEALTENHD SNP&ReTTeHs oF HAR0RHA CLRET Lerm? e o
° ONULSTS KKBA © BYLIATA MEKIY ACTENHHTSHATS CTHMYTM Ma O
“IAHUESTE HA YTIRABNT IR ChEsT W NDCTaHWTE MeIYITTATH Ha
EABCTBOTO MNM QDY KEITTSDMM WM LI9FK SNPEABNESHN OT
HagaopHud CLBeT.
Viopral A 2 GOensi Mehily BaraTa n anapoesTe He ¥ c8
QCHT)‘PGH T4 € HA SILMOHEPITR A0CTHN AC MMW 33 caenm [OMOBEETARE Bhid PHMHAHCTENTE OTHETW, KOWT O & NYTHIMRYSar na
- mwwwmmq;mmmn Ha VINABWTEHWS CHRET U . - oAy v nToatock.beg, FAKTO 4 HE MHTEPHAT CT paHALET @ Hi EdwaTa
) A C HeTG NHUE? MOCO-9TS KOHKPETHOTO MACT) 1 peaa, 5% wiww, berirribamicbg
©BRHTYANHG - ARNECA HA MHTRRNET CTREHHUETA HA ARYHECTECTO, Ha
FORTO MOHE 8 ¢ NCNYYH repemcaHaTs KHPOpUaLpn.
100% 63%)|
Il.. Haa3IopeH CLBey 10%
Perrmerrwau e ympoﬁcraenme amaeﬁpomrla BPORAT W MIHCKBANHATA 33 HESAENGHMUTE “WeHoas Ha HC ca
1 HEIABAGUMNTE YNBHOBE ¥ POITPEASTEHHETO E 2ATA-HTE MEHEY 1 Y 3,0%| |PemEsEwTupaHn B ¥eTaRd HA Bamara m B Mpasnars s
TAX? FafoTa Ha Heg3apHMA SLEeT
& = Mpaokpakedla CB PAMEWEHTHRMN B YOTeda HE CoHkETa B
onuT M"l.l'lﬁrl-:l:ﬂ'e HaT‘Iaaso;I’-:m Ch:: s:irrnaapauuu‘:a g st 1 BT ¢ stastn B Topancirn pEeoes
£ YoraesT wa Barara ¢ ofased 0 ThproBcesn penscTip (TP
W FAMAIHETR BT T NOSUUWAT [1DCOUETE ROHRPSTHOTA MACTO W PEAE, FEETO W W3 MMTephel  CTPAHMLETA WA Bankera -
- ESEHTYAMHO - ANPRCA HA MHTOPHET CTRAHULATS HE APYHCSCTROTS, B 1 R 10.0% whw. beximbani bg
HBMTO G2 DnpagenoH 2 3% Nof3 ,,_rawuwr
KEM HNeHODETS HE CHEETA HA AMPEITORMTE,
CBUSCTRYEAT W ONpeenaH KIKCKBEHIS 38 CNasEane Ha MSDOpLY Ha “pchobe Ha HG ce obllecTyata o7 OBioTo
03 TIDMHLTIATE 38 NPUEMCTESHOCT M YCTORUABALT Ha pafioTara Ha 1 5% G0%| | Shorae vt axncre cel e s o
HazaopHitn £xa07 Npk wopa HA UNBHOBSTE My? R aHE "
Crpatifen v e GpaAT Ha nocnmmmm MABHEETU Ha CurnacHo  Yerana, uneHopeTE Ha HC wofat pa S
4 o 5% D.0%, p Bas
HE3ERACHMTE YileHORR? - P s
Fima nia noHe e/ “ieH Ha Hansoprma CoeaT, KoRTC A8 NPHTeNAEa T4 53 Do T A KT Ha
MHANCHB KOMAETENTHOCT? THOGOHETE BARECa HA WHTEDHET WinGEETE K3 HEQIOPHWA ChaeT ce EMIDA KO HHTEEHT
ns CTPAHALIATS HA IPYHBCTEOTD, H3 KOFTO MOXE A8 Gble HEWepeHE 1 1% I | popemps 5a Moo’ s s o
HHEIOPAALIAA 38 RONNETEHTHEOCTTE HA RO SRHH 0T UNeHOBBTS Ha mmm: :; e ¢ F AECTRN W 1k
Hanzopras cueeT.
MIME 'l YCTANCESHE FIDANTHKA HOBHTE MNEHOBE HE HALIOPHWA ChBeT Beara wa cLEeT oe -
15 . |0& Gepar 3AN02HEBAHN € OCHOBHITE NMPAbH W MHEHCIEY BRNpocy, | 1 104 0,00  |oomosiTe BEMpOCA, cokpiany C gelinonTTa HA E.amcsra
b aHa
Hachpusta hn ce ofiyueqaTo HA WTHHOBATS HE Ha.nsopmn CHRBT? Eankata . ) val
W7 NacousTe AEACTONATE Clrapaatn ¢ AT 1 1do 10.0% P Ha na Hapsof LT
E Ha HAKDA WITH B HreH0ee Ha HaniopHHA CeaeT rlpsa a
h*ﬂﬂﬂ__mﬂﬁ? -
B yCTPOACTEOHITE KTOBE HA APYWECTROTO PErNAMAHTUDAN MM © B wrpoRctacunte  axtose Wy AP WSOTEOTC  He  Ga
GpOAT Ha NPYROCTEATS, B KOMTO UNEHORATE Ha Hapgaopumwa cueer pers GPOR Ha B hoWTe MOTET [al
s MOFET LB SHEMAT PLROSOAHA NOIMUMKT MOCOUSTE QOKYMBHTE M oy yiacTRar uneiepsre na HE
s FOHKIATHHA TORCT, B FOWTR C3 ONPEACnaHi WSHCIBaHIATA a8 Bpoa Ha Wy
APYHSITEATA, B KOWTO YNAHOEGTE HE HAARGRHIR CLBET MOFAT Aa
ageuaT 123 1%}
e H 4NaH0BY HE HARIOHHHS CLBET NOMYYABAT 1 CaMO i a soe| [HESvomsne uRokGE KA HG NOIMGRAT CaMO SCHOBH
OCHOBHD BLEHAMANaHIe 63 [oiRTenHH CTHWY TH? ' | eI pAKTHNE
OTRAIABA 741 BLIHMDARABRMETO HA HBIAARCIMATE MNEHORE HaY | B Ha Ha | ERDAT e
HamI0pHI CLOET YHBCTHOTO UM B SSCEAIHHA, MITLNHEHWSTO Ha BP0 DT e Bpmein Ha BrLUGHe prTe
AanaH Aa Ll HE M2
110 Pt T M edh myﬂacmemapaﬁmaraua ] ™ 0.0%
BRYHSCTBCTOT MOCOMETE KOHKIIETHOTE MRCTO M PEAA, BBEHTYRTHO - :
APECE HA HHTEPHET CTREHHLIETA HA APVASCTENTD, OFBACEALA
BPLIKETE MRy BLIHAC 0 Ha TPeKTIPH W
BINBIAHADIMMTE OT Trok (Y HKLMIE
011 KowmnaxuaTa cregqea nn npuigARg 33 HEROMNSHCHPEHE Ha 1 5% 5.0% HAma NPaTHES 33 SOMNGHGHDARE HE WHHOBETE HE HC G 3IMK
HNEHCEETE HA HA/I30D AR ChBET G aKLIMH WM ORUMHT ' el i




PO A 30 CABNEA My EdHEaTa 1 uneHosete Ha HC ce
QCUIYPEH NI 8 JOCTEN M2 SKLMOHERITE S0 MHETOPHMBLMA 58 GRe M SMURSOTARE BEB GHHEHCOBHTE OTYETH, KAHTA &8 MY RAT HA
MEXY AEYRECTROTO M YREHOEATE Ha HAQIOPHWE GRBET A CBLEIEHN it foatock g, KAKTO KA VHTAHT OTRAHAIATS koa Easeara
112 & HETG LAY ORMWATE NPOUEYDETE M MACTOTO, BRENTYAING 0% 0,08 [MtEmbank.ba
SPECA HA WHTAPHET CTPEHMLIETA HE ADYHECTROTE, HA KOMTO MO ; :
A8 BLe NOMYUBHE MHHOPUALIMA 38 CAENKATE MEIY APYMBCTEOTO H
HPBHOEETE Ha HanaopHsR ChoaT 1 Cakpsanud ¢ Hete Tong
“maHceaTe wa HE ce ﬂpqnmm v GhpaT or Olinwm
L A HE
TIpOLmAY TS 38 HI50P HA HOEA YNSHSE OTRTET NW RHCIBEHIATE Topn
I 3 [HUBCKHAA  Boah, aanm n wum-ne mlrrmn
w13 38 MPHBMCTESHOCT W YCTORMABOCT HA (YHLMOMMPENE Ha 5% 50%| Hagesds He 20 wa EHE W Yorasa wa ~Tersm Baic A
HERIOPHEIA CLBOT? DB HAROSHTE  EODIODETMBHN  NRAKTHM M
; ROQENE 33 [T T
K, a0
1. CuTpyAHMuRcTES MeXay YNpaEuTeRHA U HagaopHnn cneemm 10%
] 6 CHOTMTOTMAE ¢ NpMHUWINTE 33 GOOPD  KOPNGpaTHBHO|
ynpasnesse weway HG W YC oo DOQOLOMA OTEDAT AMA.
CrlacTRyDaT i ELTRRIUHOMUMEHN IPRENINS, POTNEMEHTMDALIM BamMCEACTIMATO sy HC W YC © pamesciTipasc B
141 PEFYRANEMRA, HOBBEMEHEH H WSUSpraTZngd ofimed Ha uHbopMoLIA 20% 200%| |vormps wa  Gakara, MpaoWwnsti a3 padorera  Ha
Mekay Ynpaaurersima v HazaopeuA cheet? YnpasaTersms coeeT W Mpeawna 31 pafioTata ua Hagsopyun|
ChBAT.
Farpuaa-er o By HHEOPUAHA W B} ATHT S < HHD BCTHTOpMTE 53|
¥yran T GA ROTIMTIANA HA HMEbUMEE DO PETIAMEMTHRMMA & JaEGHZ  HEdmL
W mmmmeha PEHPHERHETE HE MHDOPMALYS 1 HHthopaaLpaTs o oncseaTAB: He wwarinfostock bg, fe pasgen
BPLIKMTE € WHBRCTAIOPMTET MOCOVETS HOREPETHOTO MACTO U POAS, Houmau. Moapasgen _Kognaparmenn choBteHna’y, msTa 0 Ha
%2 EBOHTYAIMHO - BADGEA HA UHTEHAT ETHEAHWLATS Fa IDYHECTEOTO, Ha 20% 20.0%| ¥ patlyata va Banksra og.
KOS MO QA GO RENYNA J0CTH B0 MOpEaliHATE MHPODMOLMS
Thoctrats gavaTa, He KOATC MOGIGOHC C2 PORMPA-H HAIH
BHTYANMAMPAHA NDWETATE NOTMTIKE
MaBanmsTs 38 (eEAMmRaH: W DASKDWEIHE HA KORDMSTH Hal
mn GLIFIYPITE 38 MITATEEHE W RAIKDHBANS HA FOHIDIMAKTH Ha BHTRDAEH C3 PAEASMSHTHDGHM & YOTaga Ha BaHKaTa focnedin)
P B WTYANHMPAH 0T OCA 1a 24,00.2020 1, MSMiiH & pelsnive Bl
s W?“wmm B yCTROACTERMTR KLE) YO or 3122022 r. w or 0R05 2023 1. 23 oTpaIARaANs Ua
APYRECTBOTO? THCOMETE KOHKDETHOTS MACTS M D403, ABEHTYAMNHD - VBOMARA & PRI Ha KEITEAE, BISTO HE OCHORAMNS 0 153,
3 AQPECEH HE HHTSPHET CTPAHMLIATA HA LMORECTEOTO. HA KOTE IMGHE 207%| 200%| [an.3 or rom Yoran, Mpaewnste 5a pega 38 paOKOMBAHS Ha|
A2 & PO AOCTEN A0 FopecNmMcaHars wapopaalps. Nocowete EQHPIAKTI M2 HHTHOBCH 0 10 DCHYDABANE Sl 1 0BSPHTENHOGT]
AEITETA, Ha KDATO NOCIBAHD G PEEHOHEEHI WM 2XTYAMMPEHI eSS SRERNSM 0811022 KL Kassica o8 stmiia
HHTE N & E
¥ 4 .fa-:rywmuuuuloo ) be.i el oS
a3 LY, npy Watop KA
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CrrhecyBaT ru kopnog Ph ChC CBOMTS: 1 Hpes  NpMETHTE  MONHTMEY.  DEARANE M MpGUBAYRN,
vill 2 MHEBCTHLEACHHIA NOGPELAALIM H HCTHTYLWCH 2 HHBECTHTORM . Kopnopa Twskoroe prroponcren A “Texchis Bk Al chimacyse
FROMATMNGTS W FRITYRMTE HE APYMBCTEOTO 36 KOPNOPETHENO 2 200%| |cwoure o § e el
e A © pROMATORHMTE " frabpn
| MpTrin
Py ecTESTD yrmCEBa TN FRIKEHRSHE W OFPaHmapaHe Ha 1 MPAMFATA ® (PSKTWEATR HE BSHRSTE [0 OTHOWMEHME
HOHGAWKTITTE HE MHTEPOCH OT YT NEDMDLICHITE SLBOTHULM, 0 " Ha Ha lrepecH e B
VAL 4 |SHErmSITopi, GPORARM, paRT/AIDRM U5 M AIYIH, ROUTO : N e
5 il n::: s 3"9"_‘,4‘ Apy 208 200% Eaa, B T ¥ KaaTh B b AT T,
AKD APNSCTBOTD € AOMYCHATS 10 ThIMBHES £ IOpstaamua, 1 ~Tewcn Eai Al e = Ao Tep ]
Vi 5 |PAAHUHA OT TR, & LOSTE & YUPAAEHO, SICASTTRES /M | [Paswase or Faom, b ROFTO & yipaDta
TIPANSHHMIATS 11 38 TAI IPHCAWLMRA DPEBMIE 38 KOPNOPATHENO 2%k 20._0‘!6
ynea 34

[__too%] 100%)



Meaft Mav 500

Kapra 3a oueHka/Popma 3a oueHka Ha Kopnojpaméuam-y'n'p_aBneHeue B Bbnrapun
OGo0uUeHN pe3ynTaTit 33 KOMIAHUUTE € ABYCTENEHHA CUCTEMA HA YNpaBneHue

Kopriopatvetio ynpasnehue -

| aHraxupane (Bkn, 3anHrepecosamnn

- - | aiua) CHTPYAHIYSCTBO MEXKAY J
almuTa npa HA aKLMOk e | - . Lt =
2B XS NPRES TRk At e b T YnpasutenHus n HagsopHnA cueeT

Cradgaprra
= CrangaptHa TexecT, 10% STannapma

Tewecr: ; 20% ; YacTuuHa oteHka: 100% Texedr: 10%
YacTuiHa OLeHka: 100% v Uactimma oueHka: 100%

A A

O6wa oueHka KopnopatueHo

PaskpneaHe Ha uHdopmaumn ]
P hopasa ynpagneHue

YApasuTeneH CseeT

CTaHnapTHa CraupaprHa oLeHia 92% Lrangaprha

| Texecr: 20% TekecT: 10%
|| YactiuHa oleHka; 88% = HactnuHa oueHka: 63%

OaunT v BLTpelUeH KoHTROT | WdcTaTyuuoHanHn WHBECTUTOPK, | HapaopeH ceseT
' nasapw Ha (bMHAHCOBW WHCTPYMEHTY W] ;

CraHaapIHa APYTA NOCPemHALIN 1 = CraHAapTHa
TemecT: 10% CrannapiHa { TawecT: 10%
HacTuuma puetra: 100% TexeoT; 10% 1 YacTidHa oueHka: 80%

UaeTuHa gLeHKa: 100%..

Wsaiino fondes fod (577 \-;-.. Mapws Bunonosa
f |

f( r—‘V i |
MarernvTener fupextop/ [ {/ ‘/ / - || ManbrhuTenex gupekTop/

II'."\ i /4
A Y /
‘\ /i

o “\-\__\_\.\ 27
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JAEKJAPAITHA
no wa. l00n, an.4, m.4 om 3axona 3a RYGRUNHOMO NPedaQzane HA YEHHU KHUNCA

Homynoxnucanute Mraitmo Jlazapor Jowdges - HameanaureneH gupekrop, Mapus
ITetpoea Buaonoea - MsmbiHuTeneH pHpekrop, Jlobpomup Aranaco Tanoe — I'naeen
cueropofguTen, ['eopru Kupunos KoMepmxanor — Hupextop anpexups ,,PHHAHCORE 0TUETIIOCT U
wiaHupane”

C HaCcTOAUIATA JeK]Iapalddd YOOCToBEpABaME, JOKONKOTO HH € H3BCCTHO, HE:

a) TOAUITHUAT GWHAHCOR OTYET, ChCTABEH CBTNIACHO TNPUACKUMHTE CUETOROAHHW
CTAHAAPTH, OTPa3dBa BAPHO U YECTHO MHQOPMALUITA 32 aKTHBUTE U NAcHBUTE, GUHAHCOBOTO
CBCTOAHME H Nedandata oT AeiinocTra Ha “TexcuM Bank” Al 3a 2023 r;

6} I'opnwHUAT DOKMAm 3a JelHOCTTA CBABPKA KOCTOBEpeH Tperfiel] Ha pasBHTHETO H
PE3YATATHTE OT JeiiHOCTTA, KAKTO H CHCTOAHHETO Ha ,, [ ekeuM bank™ All, 3aeanc ¢ onwcanke Ha
OCHOBHHMTE PHCKOBE M HECHTYPHOCTH, NPeJ] KOUTO e U3npasBeHa BaHkaTa.

Heaiino Jouaer
HausaHuTENEH JHpEKTOP

Mapusa Buaonos
M3ansnHUTENEH IUpEKTOp S
4 /

Hobpomup Tanor
' naBed cueroBOARTEN

........................

T'eopru Komepnsxanos
AupexTop Aupekuns ,,PunancoBa OTUETHOCT K IUIaHMpane™



- N (E———

£ GrantThornton RSM

AOKNAAQ HA HESABUCUMWTE OQUTOPH

Lo akumoHepute Ha Tekcum Bank Al
rp. Cotua

Adoknag OTHOCHO 0ANTA Ha MHAWBUOYANHNA GUHANCOB OTYET

MueHue

Hve wnzsbpwuxme oavT Ha MHAMBMAYANHWA OWHAHCOB OTYET Ha Tekckm Bank Al (.baukaTa'), cbawpwaL
WHAHEMAYATNHWA 0THET 3a PUHAHCOBOTO ceoToAHME KbM 31 AekemBpl 2023 I. 1 HHAMBMAYANHUS oT4eT 34 nevanBata
N1 sarybata u JpyrMA scecDXBaTeH Aoxod, WHAMBMAYARHWMSA OTYET 3a NPOMOHUTE B COBCTEEHMA KanuTan u
MHAMBWAYANHKA OTHET 3a NapHYHATE NOTOUM 38 rofMHaTa, 3aBbplBalya Ha Tas¥ 4ata, KakKTo W NOAGHWTENHWTE
MPUNGHKERUA KbM MHOWBUAYANHWA (DUHAHCOB OTUET, ChALEKALLM CLLUGCTEEHE MHMDOPMAaLKS OTHOCHD CHeTOBOOHATA
NONKMTHKA W ApYra NOACHUTENHA MHPOPMaLUWA

Mo Hawe MHeHNe, NPUNOXEHUAT MHAMEKAYANEeH dHUHAHCOR OTUYET NPAACTABA AOCTOBEPHO, BLE BCUYKA ChILGCTESHU
acnexTh, HUHAHCOBOTO CLCTORHME HA DaHkaTa kbm 31 AekeMBpY 2023 I W HefiHuTe DMHAHCOBY PS3YNTaTW OF
OEWHOCTTA W NapUYHKTE [ NOTOUM 32 roaMHarTa, 3aBbLplUBAWA HA TA3W JaTa, B ChOTBETCTEHE ¢ MexayHapogHuTe
cTaHaapTH 3a (pMHaHCOBO DTUMTaHe (MCO), npretk o Esponeickua ¢bioa (EC).

Baza z2a wapaisiBaMe Ha MHeHHe

Hue nipbpumixme HalMs OAMT B cboveeTcTeMe ¢ MeowayHapoanute oadropomm ctangaptw (MOC). Hawure
OTIOBORHOCTH CbITAGHO TE3M CTAHAAPTY Ca ONMCaHK QONBIHKTENHD B PA3Aena OT Hallws Joknag , OTroBOpHOCTH Ha
OAUTOPUTE 33 OAUTA Ha MHAMEMRYANHWA (buHabcos oTver”. Hue ome Heaasvonmun oT GaHkaTa 8 GLOTBETCTEME ©
MexAYHApOAHUS eTHYEH KOABKS Ha NPochBCHOHANHUTE CHSTOBOANTENM {BKNIcYUTENHE MexayHapoaHu cTaHAapTY 33
HesaBHCHMOST) Ha ChBeTa 3a MeXAYHaPOAHM CTEHAAPTH Ne eTHKa 3a cieTosoauTenn” (Kogekca va CMCEC), sasano
C ETHYHHMTE M3WCKBAHWA HA 3aKOHA 33 He3aBMCUMUA UHAHCOR OaUT {(SHDO), NPUNoKMMK Mo OTHOWEHWe HA Halns
OANT Ha HUHAHCOBWA 0THET B Bbnrapus, kaTo HYE MANLAHUXME M HALLKTE APYTM €TUYHHM OTTOBOPHOCTM B ChOTBETCTBUE
€ MsheksanmuaTa na 3HDO 1 Kogekca na CMCEC. Hue cuntame, Ye 0QMTOPCKMTE AOKA3ATENCTBE, NONyYeHH OT HAG,
€a AOCTATBYHM W YMECTHH, 33 03 OCHIYPAT 5a3a 33 HAUIETO MHEHUE,

Kniovoen 0auTopckn BbNpocK

Knio4oBy OOATOPCEM BEMNPOCA CA Té3U BBMNPOCH, KOMTO CHIMIACHO HAWATS NpOMeCcHDHANHA NPeLeHKa ca BUnW ¢ Haik-
ronfimMa 3HAYMMOCT NPH OANTA Ha MHAMBHOYANHUA DHHAHCOB OTYET 38 TEKYWHA NepHon. Tean BolpOGH Ca pasrnegati
KATO UACT OT HALMA OAWT HA KHOMBUAYANHHUA HUHAHCOR OTHET KATO UANO U HOPMUPAHETO HA HALLETO MHEHME OTHOCHO
HETO, K&TO HHE HE NPeACcTasiMe OTAENHD MHEHWE OTHOCHO TE3W BBAPOCH,

Knwuos CAVTOPCKH EBNPOC Kak To3n kmovos CANTOPCKK Bbnpoc Dells
afipecupaH npyv npoBeneHUA 0T Hac oanT

Hua aHanuakpaxme CHOTESTCTRHETO Ha

Onpepsnade Ha ofe3leHKAa HA KPSAUTH W

MOLenuTe

B3eMaHUA onpefensHe Ha oYaKBaHdTe KpetWTHM 3arybu Ha BahkaTa ¢
MIKCKBAHUATA Ha MCDO €  PuHaHcoBM uHCTPyMeHTH, (o
MoacHuTenHn Genexkn 7.1 W 291 o7 | BpeMe HA HALLMA GLEMECTEH OQMT, OOMTORCKHTE HU NPOLEAYPH

WHAUBMAYANHKMA (DMHAHCOR OTUYST BkNio4Baxa, Be3 fa ca orpaHuueHy Ao cnepuuTe:

KpendTuTe 1M B3eManuATa ¢ GanaHcoBa CTORHGGT
189,387 xun. nNe. NpeACTABNARAT 3HAUMTENHA YacT,
29% or axktmeuTe na BaHkaTa kem 31 gekemspu
2023 r. OnpegencHata WHAWBMAYENHA M
konexTMBHa ofiealeHka, CBLP3aHa ¢ OYAKBaHW
KpearTHW aarybn e 1,466 xun. ne. kbM ChbWwarta
AaTa, Kakro & onoeecteHo B Benexka 7.1 ot
HHAKBUMOYANHWA DHHAHCOR OTYET.

- NPpOyYBallM 3aNWTBaHHA KW NoenyyaeaHe Ha pasGupaHe sa
npouecwre, NOAUTHKMTE W M3NON3BaHKTe KPUTEPHM W MOoaenl,
npunaranm o1 Bankata 3a knacuipukauMa W noCReaBaWo
OTYHNTAHG HA Kp&ouTM d  B3eMaHuA W npoeepka 3a
CLOTBETCTBUETO Ha T3l KPUTepMH ¢ MAUCKBaHWATa Ha MCOO
9 ,PHHAHCOBH MHCTPYMEHTH™.




Knouos oguTOpckd BNpOC

BaHkata npunara mofenu aa obesusHra, HazupaHu
Ha CY4aKBaHWTE KpEeOuTHIA 3ary6u B CEOTBETCTBUE C
nanckeanmata Ha MCOPC 9 PunaHcosu
WHCTPYMEHTH.

OnpenensHeTo Ka pasMepa Ha  OuakBaHuTe
KpeauTHU 3arybk oT ofe3ueHka Ha KpeauTuTe M
B3GMAHWATA M3WCKBA OT pPLKOBOSCTBOTO Ha
BaHkara fia Nnpunara cueToOBOAHK NPUGNUIMTENHA
OLEHKA B cneghuTe ofnacTu:

- KNAacuMUUPAHETO HA ekenoanLmiTe no gasn Ha
06eIUSHKA N KASHTUNMUMPAHE Ha BKCCIHLMK C
BnowasaHe Ha KpeQUTHOTO Ka4YeCTRO;

- ONpenensaHe Ha BEPOATHOCTTA OT HEMaMLNHEeHWe
M O4akBaHaTa 3aryGa npu HeusMblHeHWe;
AOMYCKAHUATA, BRIWMEHW B PUCKOBMTE
napaMeTpy Ha MOJenidTe 3a OnpeaensHe Ha
OYAKBAHUTE KPEAMTHW 3aryGu, ¢ BXOOAWM OaHHW,
ACNYYEeHW OT EBTPELUHHM H 8bHLLHN WATOMHALW,

= BKITDMEHUTE Cbalﬂ'Oplﬂ W OYakBaHy CUEH3pMY, ,
KOWTO MOTaT Aa OKAKAT 8PeKT BLPXY O4AKBAHUTE
KpeduTHK 3aryou.

FioncHutennute Benexxn 3.1 NpuBnuzvrenHu
CHETOBOAHW OUEeHKM", 3.2 ,3Ha9YNTENHK UITOYHMLK
Ha HecurypHoctT’ u 201 Kpeauten pmex' or
MHAMBHAYANHMA DHHAHCOB OTUET NpeacTaBsaT
noapobHa UHGBOPMAUWS OTHOCHO NPaLEHKuTE 1
AONYCKEHWATA Ha PEKOBOACTBOTO Ha baHkaTa npu
MIYNCHABAHETO HA QMaKBaHKUTe KpeduTHM saryBu
oT ofieaieHka Ha NpenocTARGHMTE KPeauTw M
B3gMaHWA KbM 31 pekeMBpH 2023 T,

MNopagwn 3Ha4MMOCTTa Ha KPEOWTHTE N BIEMAHVATA
Ha BaukaTta v HeoBXOAMMOCTTa 0T RPUNAraHeTo Ha
3HAMWTENHK NPELIEHKN, DoMycKaHns "
MpeANCRoKeHUA 0T CTPAHA HA PEKOBOACTREOTO BbE
aph3ka ¢ KNACHM(MKALMATA W OUGHRBAHETO MM,
KaKTG U ONpegensHeTe Ha OMaKBaHa KPeauTHA
saryba curpacHo mavckeanusTa Ha MCOO ¢
~PUHAHCOBH MHCTDYMEHTU®, HWE MpPEUEHUXME, Je
onpegenaHeTo Ha oHaKBAHWTS KpeaMTHU 2aryGn sa
KPEOWTU M B3EMAHUA € KNIDYOR OAUTOPCKU BLAPOC.

Kak Toau kMwvoB oguTOpPCKY Bhnpoc Bewe
appecypaH NpH NpoBEACEHWA OT Hac OgQnT

- NPOBEpPKa M SHANUZ Ha A0BKBATHOCTTA HA NORUTAKKUTS,
NPOUCOYPMTE U BBBEAEHHTE KOHTPONK BBLPXY MPOLECUTE 3a
wnacudmkalmA, NOCNEeABaAG OTYMTAHE U MOHWMTOPMHT OT
rMefHa TOMK2 Ha ChOTBETCTEMETO WM ¢ MCDO n aobpute
NPAKTAKK B BaHKOBHA CEKTOP.

= NpoLEaypu 3a NpoOBEPKA LOKCNKE KOHTPONWTE, CBLPIAHN C
MOHUTOPUHIa BBPXY NPeS0CTABEHUTE KPEINTH, CA MITPAKeHA 1
BLBeAeHN ©T baWkaTa, kekro W ouenxa Ha AgnaaiHa W
anepaTMBHATZ UM 6chaKTURHOCT,

- NpoBepKa W OUEHKa Ha npodecuTe 2a Knackpukaums Ha
KpeAUTHTE K ONPEASAAHETO Ha HeobxoanmaTta obesleHka Ha
KONEKTUBHA W MHOMBUAYANHS Basa.

- APOBEPKA HE MIBAJKOB NPUHLAN HA KOHKPETHY B3OMAHKS OT
KPEAWTHUA NOPTGeAN, NPl NpunaraHe Ha puckoBo Gaaupad
NoAXOA ¥ HIBBLPWEAKS HA TOCTOBS HA AeTaANWUTE KaTo HacT T
npouenypute nNo CchUECTBE OTHOCHOC KNackdUKaLMATa 1
CTOMHOGTTA Ha KpeauTUTE,

- aHanus Ha pUHaHCOBOTO ChCTOAHKWE Ha
KpeguTononyyaTennuTe W NpoydBaHe Janw ca  Hanvue
OTKNOHEHWA MNPU CNA3BAHE HA AOTOBOPHUTE YCMOBUWS, KATO ¢e
BIUMAT NpeOBK,  BIMAHAETO HA  MAKPOMKOHOMKWYECKWTE
YCNOBUAS  BBPXY CHLOTEETHATE WHAYCTPMM, OUSHKaTa Ha
AKTHEMTE, NpeaoCcTaBeHd KaTo oDeanaveHte n APYrH dakTopy,
KOUTO MOFAT 0a NOBNHAAT Ha cbOMpaeMocTTa Ha KpeauTHTe K
BIEMAHWATS, APOEBEPEHU HE UWIBAAKOE NPMHLAN,

= NPOBEPKd 38 Ch@asBaHeTo »u aHanvus Ha Knacmt)mxauuma no
anSI‘I, MEeTCOONOMNATa U KNKHOBWTE DONYCKAHWA, H3NON3BaHW
MpU NPANAraHeTe Ha MOoAennTe 3a OYAKBAHUTE KpeAaUTHW
3arybn; W3BLPILBAHE HAa NPOBEPKA HA M3IYMCNIEHWATA Ha
PLKCBOACTBOTO HA BaHKaTa 23 oYakBAHUTE KPEgUTHM 3aryBiu Ha
KONEKTUBHA 1 wHAMBKMAYaNHa $a3a; aHanwa Ha ManonsBadHvTe
BXOAAWM O3HHW HE WIBAAKOB NPUHLMMN M M3BLPLIBAHEe Ha
ANTEPHATUBHM MPEMIYMCIIEHNSA, CRABHSABAHE Ha NOMYyYeHWTe
PasynTati ¢ HALIWTE DYAKRAHWA M NPHOAWMEHTENHA MAYUCTTEHWA
Ha Ga3a HA NpohecHOHANHBATa HWM NpeleHka: npernef Ha
WCTOPKUMECKM AaHHM M KanKynMpaHe Ha o0e3ueHkn 3a
NpeaccTaBeHuTe KPEOUTU W B36MEHUA, B T.4, BEPOATHOCT OT
HeVZNbBAHeHNE, 3aryba Npu HenanLnHeHWa, cUaKEaHK Braewn
Napu4HU NOCTLANEHWA, AWCKOHTAPEHH SO HACTOAWaTa WM
CTOMHOCT W BIUAHUETO HA MAKDOUKOHOMUHECKUTE NOKAZATENM
1 M3ACN3EAHNTE CUeHapui 3a DbaeweTo.

= H3ELPLIBEHE HA AHAMNW3 AOKOMKO UINCKBAHMATA M YKA3aHUATA
Ha Han3opHWTE opraH, B Toea wwene BHB, ca Bunum
ceoBpaseHd U NPUNOXEHM AT PLKOBOACTEOTO Ha BaHKaTa;

- 8HANW3 HA YYACTBUTENHOCTTA HA KONSKTUBEHATA ObeiueHka
KbM  NpOMEHWUTE B8 NPEAnONOXEeHWATa, W3AN0oR3IBaHK B
MOAeNpaHeTO.

- NPOBEPKA M OLENKA Ha aIeKBATHOCTTA HA GMNOBECTABAHHATA B
WMHAHBUAYANHWA (WMHAHCOB OTYET, BKIKYMTEAHC Ha
ONOBECTARAHWATA HA OCHOBHUTE NPeANONOXEHHA W NPELIeHKN,
CEBbP3aHn ¢ npunaraHero Ha MC<OQ 9, knacudmkaumara w
0663UEHKATA HA KPEAMTHTE M BICMAHUATA U KPeAWTHIA PHCK.




HApyra uHdropmMaumna, pasAMeHa oT NHAWBNAYANHWA (BUHAHCOE OTYET U COAMTOPCKWA AOKNAL BLPXY HEro

YNpaBMTENHWAT cbBeT HAa GaHkata (LPLKOBOACTBOTO') HOCH CTICBOPHOCT 3@ Apyrata MHGopMaumA. OpyraTa
uudaopmaum ¢& CBCTOW OT ADKNAA 3a HBﬁHOCTTa, B T.M. geKnapaudA 3a KOpNopaTMBHO ynpasnekne W aodknag 3a
MAMTENHEHWE HA NONUTUKATA 33 BbaHArpaXASHUATa, UAFOTEEHH OT PRKOROACTRCTO chrnacHe Mnaea ceama oT 3aKoHa
38 CY8TOBOAGTBOTO, 3aKoHa 38 NyGnNuYHOTO NpeanaraHe Ha LeHHW KHIDKa W APy APWIOXKAMK 3aKOHOBW M3HCKBAHWA,
HO HE BKNIOYBA MHAUBUEYANHWA GUHAHCOB OTUET It HALIMA OAUTOPCKI AGKNAL BBPXY HEro.

HaweTo mMHeHHe OTHOCHO HHAMBUAYaNHHA (MHAHCOE OTYET He oGxealla ApyraTa MHCOPMAUHA W HYe He WapaaAsame
KAKBATO W A3 & hopMa HA JKMIOYSHNE 38 CUIYPHOCT OTHOCHO HER, OCBEH AKO He & W2PHYHO NOCOYRHO B OOKNaAa HA 1
AC CTENOHTA, A0 KOATO & NOGCYeHo.

BtE BPB3KA ¢ HALLWMA OOMT H3 MHANBUAYANHWA (PUHAHCOR OTHET, HALIATA OTIOACHHOCT CE ChCTOM B TORA A4 NPOHETEM
APYTraTa HHOOPMALNAS M T TOM HAMHK 43 NPEUESHNM 425K Tasn Apyra MHEOPMALWA © B ChLUBCTBEHO HECLOTBETCTEHE
€ VHLVBMAYANHWA (PUHAHCOB OTHET UAK C HALUNTE NOHAHKR, NPUACETY NO BpeMe Ha OAWTA, UNRK MO ApPYr HauuH
M3ArNexaa 43 CbAbP#E CHLLECTBEHD HENPABWNHO OOKNaABaHe,

B cnyyaid ye Ha BazaTta Ha pafoTaTa, KOATO CME WIBLPLIWNM, HUA8 AOCTMIHEM AC 3aKMOMeHMs, Y48 & Hanuue
CBUECTESHO HETPABKNHD QOKNaABaHe B TasH Apyra MHQOPMAUWA, 0T KaG & WBKCKBAa Ja AoKNaasame To3n dhakT,

Hamawe Kakeo ga AoKNanBame B TOBA OTHOWEHWE,

OTroBopHOCTH Ha PLKOBOACTROTO W NHULIATS, HATOBAPEHW € 0BG YNpaBneHWe 3a MHAMBKMAYANHUA (PUHAHCOR
oTHaT

PtKOBOACTBOTO HOCH OTrOBOPHOCT 33 HArOTBAHETS 1 NOCTOBEPHOTO NPeACTABAHE HA TO3M MHAMBUAYANEH (PMHAHCOB
oT4eT B CbOTBeTCTBME ¢ MCAO, npunoxumn & EC, 1 38 Takasa cucTeMa 3a BLTPEWESH KOHTPON, KaksaTo
PBKOBOACTBOTO ONPefens KaTo HeobX0AMMA 38 OCUTYPABAHE WIMOTRAHETO Ha (DUHAHCORM OTHETH, KOUTE HE ChALpHAT
CHLWECTEEHH HENPABMAHA OTYMTAHWA, HE3ABMCHMO 42N G AbMXKAT HA MAMAMA WK rpeLuka.

Apw M3roTBAHE Ha MHAMBMOYANH1A hWHAHCOB OTYET PhKOBOACTEOTO HOCH OTTOBOPHOCT 3@ OLIEHABaHE CNOCOBHOCTTA
Ha BaHkata fa Npogbfki da (hyHKUMOHMpA KaTe ASACTRALLG NpeAnpUATHE, ONOBRCTARAWKMA, KOraTe ToBa &
NPUISKUMO, BBMPOCH, CEBBPIAHN C NPEANONOKEHNETO 33 ABHCTRAWD NPeANPUATHE K M3N0NIRAAKK cHeTOROAHATS Ga3a
Ha OcHOBaTa Ha MPeaRONOXKeHWETO 3a ASHCTRALLO NpelNprATHE, OCBEM aKko PBHKOBOACTBOTO HEé BbLIHAMERNBA 2a
nMKBUAMP2 BaHKaTa WAM A8 NPeyCcTaHOBW ASHHOCTTA W, WAW KO PLKOBOOCTBOTO Ha MPakTUKA HAMA ApYra
anTepHaTHBA, GCESH Aa NOCTBIW NO TO3KW Ha4vH.

HansopHUAT cbBeT # OOUTHUAAT KOMUTET Ha BaHkaTa (,JiuuaTa, HaToBapeHW ¢ 0BLILO YNPARNSHUE"), HOCAT HTMOBADHOCT
38 OCBLILECTEABAHETO HA HAA30P HAA NpoLeca No hMHEHGOBO OTUKTaHE Ha BaHkaTa.

OTroBOPHOCTH HA OAUTOPUTE 34 OAWTA HA MHANEMOYANHKA (PHHAHCOE OTYeT

Hawwure uenw ca ga NoNy4YMM pasymHa cTeneH Ha CUIYPHECT OTHOCHO TOBA AaNW WHAWBKAYANHWAT (PUHAHCOBR OTYeT
KATQ UANG HE CoObPAE CBLUECTEEHH HeNPARWIHA OTUYMTaHMA, HE3ABMCHMC Jank ¢& AbJIKAT Ha M3Mama \unKy rpewka,
W 02 U3Nansw OAMTOPCKU ASKNAA, KOWTO AA BKMIWHBA HALLGTO OAUTOPCKDO MHEHKWE, PaayMHa'ra £TeneH Ha CUTyYPHOCT &
BUCOKA CTENSH Ha CWIYPHOCT, HO HE € rapaHuMA, Y& 0AWT, M3BbpLUSH b CBOTBETCTRKE ¢ MOC, BuHarn Wwe paskpuea
CHLECTEEHO HONPAPHIHG OTHUTAaHE, KOraTo TakeBa CbUWEeCTBYBa. Henpaannnn OTYUTAHNA MOTaT O3 Bb3HUKHAT B
pesynTaT Ha MaMama V¥ rpelwka W e cCuMTaT 3a ChUUECTBEHKW, ako DM MOrmo pasymHO 0a e 04aKBa, uye Te,
CaMACTOATENHO 1N KaTO CBhBKYNHOCT, BMxa MOMMKW Ba OKEKAT BRWAHWE BupXY WKOHOMWYECKNTS peweHWA Ha
noTpeBuUTenuTe, B3EMAHM Bb2 OCHOBA HA TOM MHAMBWAYANEH HUHAHCOR OTHET.

Kato wact o7 oguta B cvotBevcTBMe ¢ MOC, HWe uanonspaMe npopecvonanHa npeueHka ¥ 3enaseame
NpoPECHOHANEH CKENTULIMILM MO BPEME HE LIEAUA 0AMT, HWe cLUo Taka:

*  vgeHTUdGUUMpaMe M OLEHABAME PUCKOBOTE OT CbILSCTBEHW HEMPABUNHM OTYMTAHWA B WHAMBMOYyanHUA
(hUHAHCOR OTYET, HE3ABMCMMO AANK C& ALAKET HA M3MAMa WNW rpewlka, paspaboTeame W WanwRHABaMe
CAMTORCKA NPOUEOYPH B OTFOBCP HA TEaW PUCKCBE W NOJTy4asame OANTORCKM AOKAJaTeNICTEd, KOMTO Aa ca
OOCTATLUHA U YMECTHI, 38 O3 6CHrypaT Ba3a 3a HaWeTo MHeHne, PUCKBT Aa He BbAe PaskbuTo ChLIeCTBEHO
HENPABMNHC CTYMTAHE, KOBTO € B PE3YNTAT 0T U3MAMA, £ NO-BICOK OT PHCKA OT HEPAZKPHBAHE HA ChIteCTEEHO
HeNPasunHO OTUMTaHe, KOBTC € B PeaynTaT OT Fpellka, Tbhit KaTO MaMaMaTa MOXe Oa BKIHONBa TakHo



cnopasyMasaHe, danuubuLUpaHe, NPSOHAMEPSHA MNPONYCKH, HIABNOHMA 32 BLBS¥AAHE HA GAMTOPE B
3abnyxaeHue, KaKTo 1 npexdetpareads KM saobukansHe Ha BLTPELHUA KGHTpON,

* nonydapame padMpaHe 38 BbTRPELWHNA KORTPON, MMALY OTHOWEHHE KbM OaWT4, 3a Aa paspaloTuM OQuTopcKn
npouenypu, KOUTO Ha ca I'IOp,XOAF!I.I.[I-‘I NP KOHKpPETHATE OSCTDFITBDCTBa, HO HE& C Len n3pazasaHe Ha MHeHWe
OTHOCHO eEeKTHBHOCTTa HA BLTPBILHKE KOHTRON Ha BaHkaTa.

*  OQUEHARAME YMECTHOCTTa Ha WINOMIBAHWTE CMETOBOAHM NOMMTUKW M PAYMHOCTTA HA CYETOBOOHHWTE
RPMGNMUTONHYU OLIGHKM W CBLP3AHKTE € TAX OMOBECTABAHWA, HANPABEHH OT PLKOBOACTBOTO,

#  ABCTHrEME A0 3aKNYeHWE OTHOCHO YMOCTHOCTTA HAa MANON2BaHEe OT CTPAHA HA PLKOBOACTBOTO HA
cyeToRCAHAT2 $a33 HA OCHOBATA HA NPeANONOXEHMETD 38 OeMCTRAWLO NpeanpwATHe N, Ha 6Ga3ata Ha
NoNyueHKWTe OANTOPCKA JOKS3aTERCTEA, OTHOCHO TOEA Jarnd € Hanuue ChecTeeHa HECUTYPHOCT, OTHACAWA
ce 1o chBUTHR UNK YCNOBKA, KOWTO BUXa MOrM 02 NOPOASAT 3HAYMTENHK CHMHEHUA OTHOCHO cnocaBHoCTTa
Hwa baHkaTa fa Npoabiki Sa dyHKUWMOHWpA Karo OencTBalle NpegnpuATHE. AKO HWe O0CTHMIHEM 00
3AKMOYEHNE, Y& € HaNuLe ChACTBeHA HACUIYPHOLT, OT HAC €& WIMCKBR2 AA NPMBNeYE BHWMAHWE B
OOWTOPCKMA €Y AOKNAA Kb CBBP3AHUTE C TA3K HECUNYPHOCT ONOBECTABAHIA B WHOAVBHEYANHWA hHHAMCOB
OTH8T MNW B CNYYAIA Y€ Te3H ONOBECTABAHMA ¢a HeafeKsatH, Aa MogudHurpame MHeHWeTo cn. Hawwute
3aKMIYEHUA €& OCHOBARAT HA OAUTOPCKUTE AOKAIATENCTEA, NONYYEHA A0 AATATA HA OAUTOPCKKE HU ACKNAf.
Ebasun cbBUTHA v yonoswra ofaqe morar g4a cTaHaT npyymHa Bankata ga npeycraHoen hyHELMOHMPAHETD
€V KaTo ASACTBAIO NPEapUATHE,

®  OUBHARAME UANOCTHOTO NPeACTARSHE, CTPYKTYPa W ChLALPXAHWUE HA WHAMBHAYANHWA (PUHAHCOE OTUST,
BRAKOYATENHO OMOBECTABAHNATA, WM AANM UHAWBNAYANMHVAT (PUHAHCOB OTHET NPEACTAEA OCHOBONONAraWvTe
28 Hard CAenki 1 CBOUTHA Mo HaI4H, KOWTO NOCTHra AOCTOBEPHO NpeacTapAHe,

Hue komyHUKWpame © nuuaTta, HaTopapeHw ¢ obLUo yNpaseHle, Hapes ¢ OCTAHARMTE BENPOCH, MNAaHNPaKMA oGXeaT
¥ BpeME Ha UBMBIHEHME HA OAMTA M CHLLECTBEHUTE KOHCTATAUMY OT OAMTA, BIFIOUATEIHO CLILISCTRSHH HEAOCTATLLM
BbE BbTPELINWA KOHTPOS, KOMTO MOEHTHMGHLMDAME N0 BPEME HA MABLRIWBAHKWA OT HAGC OOWT.

Hue npenocTagAMe CbLie Taka Ha AMUATA, HaToBapeHk ¢ obilo ynpaeneHWe, WMASBNEHWe, Y& CMEe WIMLAHWMAW
APUACKMMHTE E€TUHNHW WIHCKEaAHHWA EBbE EBPb3KA C He23BUCHMOCTTa W 4@ e KOMYHWKMpame © THX BCHYKA
B3aUMOOTHOLLEHWA i APYIA BLAPOCH, KOUTO GUXa MOMMK pazyMHo aa 6naar PAINEXAAHA KATO UMAWK OTHOLSHKWE
KbM HEIABNCUMOCTTE HW, @ KOTaTO & NPUNGHUMA, M CEBR3AaHWTE ¢ TOBRA NPeanazHi Mepkm,

Cpeg BeNpocHTE, KOMYHNKMDAHK ¢ NMLATA, HATOBAPEHH ¢ GOWO yNpasneHne, Hie onpeaensMe Teau BbNpOCcY, KOMTO
<a 6UNN ¢ HaR-TonNAMa 3HAYMMOCT NPH OAUTA HA MHAVBWAYANHMA (HUHAHCOB OTHET 3a TEKYWWR NEepHOd W KoWTO
CNe0BATENHO C3 KMOYOBH OAUTOPEKA BLAPOCH. Hye omuesame Teau BEENPoCH B HALLMA OAMTOPCKA QOKNAA, OCBEH B
CITy4anTe, B KQMUTG 3aKOH MNKH HopMaTvBHA ypenba Bb3npenaTcTea nyGIuMHOTO ONoBecTABAHE HA MHDOpMaUWA 3a
TOSH BLNPOC MAM KOraTo, B MIKNIOYMTENHO PeAKM CRYJaK, HUWe pDEeliuMm, Y4e AafeH BLNPee He ¢neapa Aa Guge
KOMYHWKMDAH B HAWWA OOKNaa, TbH KATO HX MOMNO PAIYMHe 13 ¢2 OMAKBA, Y& HeBNaronpuaTHUTe NOCRENCTRXA OT
TOBa A¢HMCTBME G1Xa HAABHWIWIM NONANTE OT MNESHA TOYKA HA OGLIBCTBEHUA HTEPEC OT TA3N KOMYHHUKaLWA.

Hwue cme CONVAaPHD OTrOBOPHK 3@ WINBLNHEHWETO HE HALWMA OQWT M 38 W3PAaseHoTO OT Hac CAWTOPCKO MHEHWE,
CHLIMACHO MENCKRZHUATA Ha 3HDO, npunowim & Bonrapua. Mpu noemaHe ¥ WaNbNHeHWe Ha aHFAXUMEHTa 3a
CLEMECTEH OAMT, BbE BPL3KA C KOWTO AOKNAOBAME, HWE CME CE PBKOBOAMAM M 0T HACOKMTE 33 MamLAHeHWe HAa
CLBMECTEH OAWT, WipaaeHn Ha 13 ronm 2017 o1 MHCTHTYTa He AMNNOMAPaHUTE eKCNepT-cueTeBOANTENY B Brirapna
¥ 0T Komucwstta 3a nyGnuveH Haasop Hag PerucTpUpaHiATe oauTopis B BLarapua.

Aoxnan BbB BEP®3Ka C QPYrU 3aKOHOBHK U perynatopHi UaUCKBaMuA

HonbnnuTennn BBNPOCH, KOWTO NOCTABAT 33 OOKNaQBaHe 3aKOWLT 33 CHETOBOOCTEOTO M 3AKOWBLT 3a
NYGNUYHOTO NPeANAaraHe Ha iUeHHW KHHXKa

B AofbiHeHWe Ha HaWWTe OTFOBOPHOCTA M OoKIagBaHe <brnacHo MOC, onvcanm no-rope B pasgena Jpyra
WHDOPKALMA, PASANUHE OT MHAMBUAYAMHWA PUHAHCOB OTUET M OAVTOPCKMA OOKNAR BLpXy HEMe” N0 OTHOLEHNE Ha
A0KNaAa 38 1eAHOCTTA, B T.4. ASKNapauMATa 38 KOPNOPaTWEHO YNPABNEHUE W AOKNANA 32 M3NLHEHHS Ha NONUTHKaTa
33 BLIHAMPAKOLHWATA, HAE MNBLIHWXME W NpoUsAypHTe, AoBaBeHn Kb M3nckBanuTe no MOC, cernacHo "YkasaHua
CTHOCHO HOBHM Pa3WWpeHn OOUTOPCKM ACKNAAM M KOMYHMKALMA OT CTpaHa Ha oAuTopa” Ha npothecuoHanHaTa
OPraHMsaUna Ha PerncTpupaHnTe cguTepn B Bbarapua — MHCTWTYT Ha OWNNOMWPAHWTE SKCMEPT CHETOBOAWTENN
(MAEC). Tasu npouenypl KacasT NPOBEPKA 338 HANMUMETS, KAKTO W NPOBepPKK Ha hOPMATa 1 CHABPKAHMATO HA TasM
Apyra WHGCPMAUMA G Len Ad HA NOAMOMOrHaT BbE POPMHPAHE Ha CTAHOBWILE OTHOCHO TOBa Aank JpyraTa
MHGOPMALMA BKMIKHBA OMOBECTABAHMATA W JOKIAABAHUATA, mpegswgedn B Tnasa cegma oT SakoHa 3a
C4YeTOBOACTBOTC W B 3akeHa 3a NyGNYHOTO NpeanaraHe Ha LEHHW KHWka {un. 100H, an. 10 or 3MMNUK pbe Bpbaka c



un. 1004, an. 8. 7. 3 n 4 o7 3MALK, xakre wun. 1004, an. 13 or 30ALIK eea epraka ¢ yn. 1168, an. 1 ot 3OMLUK),
NPHUAOXIAMK B Bbnrapua,

CraHoBMLIe BLE BPL3KA ¢ 4N, 37, an. 6 oT 3akoHa 3a cCYeTOROACTBOTO

Ha BasaTa Ha W3BLPLIGHWTE NPOLEAYPH, HALLETO CTAHOBMLLE @, 46!

¢ MrchopMauuaTa, BINKYBHA B MHAMBUAYANHWA AckNa/ 3a ASAHOCTTa 38 (HVHAHCOBATA OAVHA, 33 KOATO e
WIrOTBEH MHAWBMOY anNnHWAT d)MHEIHOOB OTYET, CLOTRETCTES HA MHANBYAYSNHKSA 'dJHHaHGOB OTHET.

¢  MHameuayanuuaT Aoknan a AeiHOCTTa & WAroTEeH B CLOTBETCYBME ¢ WIUCKBaHUATa Ha napa ceama oT
3aKkoHa 3a GMeTOBOACTBOTG M HA 4. 100H, an. 7 or JakoHa 3a nyOnM4HOTO ApenaraHe Ha LIEHHW KHUXa, ¢
H3KNIOHEHHE Ha NOCOYSHOTO!

- B UHAMBMAOYANHWA O0KNA4 3a ASHHOCTTA HE @ BENIMEBHE WINCKRAHATS nucbopmau,uﬂ DTHOCHO OTNYCHATH
ACroBEcpn 3a 3aen oT BankaTa W MHGOPMALWMSA OTHOCHD NPBJOCTABSHW rapaHuMn MK NOSMaHe Ha
38ALIKEHUS CorNacHo 1.9 ot MNpunoxeHue Me2 kem Hapeada Ne2/9.11.2021 r. ebe ppaka cun. 100{H),
an.(7), 7.2 ot 3NMNUK, goxonkoTo BaHkaTa cnaaga W3MCKBaHUATA 3a 6aHKOBA TaliHa chkrnacHo Y. 62, an.
2 o1 3aKoHa 38 KPEAUTHHTE UHCTUTYLIMK.

s B pesyntaT Ha npupoBuToTo nosHaBave M pasbupane Ha QgfiHoctTa Ha Bankata v cpeqaTs, B KOATO TR
thYHKUMOHNPA, HE CMe YCTAHOBWNK CNYYall Ha ChUIECTBEHE HEBAPHO NPEACTABAHE B MHAMBWIYANHWS AOKnAm,
33 AeHHOCTTA,

+ B peknapauwata 3a KOpnopaTMBHO yhpasnedwe 3a dMHAHCOBATA rOAWMHA, 33 KOATO © W3OTBeH
WHANBMAYANHAAT (PUHBHCOB OTYET, & MNPeACTAREHA WIUCKBRAHATa ChrNacHo Mnaza cegms oT 3akoMa za
CHeTOBOACTBOTO M Ha vn. 100K, an. § o1 3akora 3a NYGAWYHOTO NPEANTATAHE HR LIEHHM KHWKa WHCOPMALNA,

+ [foknageT 33 M3NBNHEHWE HA MNONUTHKETA 3a Bb3HArpaXASeHHUATa 3a dmuancoaara ranHa, 3a KOATo e
W3rOTBEH MHAMBMAYANHUAT (DUHAHCOR OTYAT, & NPEACCTABEH U OTFOBAPA HA WIUCKRAHKATE, ONPENEneHN B
HapegGata no 4. 1168, an. 1 o1 3akoHa 3a NYGAMYHOTO NPeANAraHe Ha LIEHHN KHXA,

AonbnHATENHO AoKNagBaHe BbB Bpbika ¢ Hapenba Ne58/2018 r. Ha KomucnaTa 2a PMHAHCOB Hagaop

Harenenue ane epwika ¢ 4w 11 om HapedbGa Ne58/2018 2. wa K®H 2a usauckeawunma 3a 3auuma Ha
DUHAHCORUME UHCMPYMEHMU U Napuynume cpedcinea Ha KNUeHMY, 3@ ynpaeneHue Ha apodykmu u aa
Apedocmaente UAY NORYYE8aHE Ha 8BIHAZPANGCHUR, KOMUCUOHY, Bpyau RapUYHL U Henapuyhy obnasu

Ha Gasa Ha nasbpWeHMTe DAWTOPGKM NPOLSAYPM M Ha NMPUROGWTOTO NOIHaBaHe M pasbupaHe 3a JeMHOCTTa Ha
BaHkaTa B X043 W KOHTEKGTA HA HAWMKA OANT HA MHOMBMAYANMHUS IMHAHCOB OTYET KATO UAIID, HALWETO CTAHCBNS €,
Y& CLIAAASHATA U NPUNArada OpraHu3aLMa BB BpBL3aKa ¢bC ChXPAHABAHETO HA KNMEHTCKM AKTWBM CLOTBETCTAA HA
W3MCKBAHUATA Ha yn, 3-10 o1 Hapeaba Ne 58 Ha KOH 1 4n. 92.95 o1 3akoHa 2a NasapuTe Ha HMHAHCOBK UHCTPYMEHTUY
no OTHOWeKKE Ha AerHocTTa Ha Babnkata B ponsATa H Ha MHBEGTHMLMOHEH MOCPEaHHMK,

CTaHoBHLe BLB BPBLIKE € Y. 100, an. 10 BLE BPL2Ka ¢ wn. 100K, an. 8, 1. 3 M 4 o 3akoma 3a nyBanuHoTo
Apeanaraie Ha LeHHY KHKa

Ha Gaaarta Wa W3BbPIIEHWTE NPOLIEAYDH NPK HALIKA OOMT b HA NPUAOBUTOTO NosHARaHe K pasbupade Ha AeiiHocTTa
Ha BaMkaTa u cpepara, B keATo TA paboTu, N0 HALLE MHEHNE, ONHCAHWETO HA OCHOBHINTE XAPAKTEPHGTUKY Ha CHCTEMMTE
38 BBLTPELLAH KOHTPON W YNPABMEHME Ha PUCKA HA BaHKATa BLE BPB3KA C NPOLISCA HA (HDHHAHCOBO OTHMTAHE, KOBTO &
HacT 07 ACKNAAA 3a ARRHOCTTA (KATO @NeMeHT OT ChbPXaHHETO Ha ASKNAPAUUSTA 3a KOPNOPATHEHO YNIPaBNEHHe) K
umghopmaumata no un. 10, naparpady 1, Gykew 8%, "r", ‘", ™" u "u" or JQuperxtuea 2004/25/EQ na Eeponelickus
napnaMenT W Ha CbbeTa Ha EC o1 21 anpun 2004 OTHOCHO NPEANOXEHWATA 32 FIOMLLLAHE, HE ChELPKAT CrYYau Ha
CHLECTESHO HENPABMIHO ACKNAa8aHe,

dONBAKATENHC AOKNAABAHE OTHOCHO oAMTa Ha WHAMBMAyanous <MHAHCOE OTYeT BBLE Bpbika ¢
un. $00H, an. 4, 7. 3 oT 3akoHa 23 ny6RAWYHOTO NpeANarale Ha LeHHW KHUXA

Nssgnenue eve sprara ¢ un. 1001, an 4, m. 3, 6. .6 om 3akona 34 AyEIUIHOMO APEINAZAHE Ha UBHAY KHLUKE

WMhgopmaumnsa 0THOCHO CASNKMTE Cbe CBBbP3aHM NMUA & ONoBecTeHa B nosicHenve 28 GBLp3aHd nuua oT
WHAUBKAYANHUS PUHAHCOR OTYeT. Ha Basa Ha WsBLPLUGHUTE OT HaG OOMTOPCKU NPOUBAYPY BLPXY COSAKUTE Cbe
CEbP3AHH NMIA KaTo YaCT 0T HAWLWA GAMT Ha MHAWBWAYANHWA (PMHAHCOR OTHET KATO USMO, He CA M CTAHANM UIBSSTHH
cakTn, oBCTOATENCTEA WNKM Apyra uHGopMauna, Ha Baza Ha KoUTo g2 HanNpaewnmM 3aKNIDYEHHE, Y& GOAENKHTE Cbe
CBLp3aHM NULA He Ca ONORECTeHH B NPUADXEHUA UHAUBUAYANEH PUHAHCOB OTHeT 38 FORWHATA, 3ABLPWBALLA Ha 31



aekemepi 2023 r., 818 BCHYKU CHWECTBGHH AcNeKTH, B ChOTBATCTEME C M3UCKBaHMATA Ha MCC 24  Cnopactasave Ha
CEBLP3aHN HUA®. PeaynTaTuTe OT HALIMTE OAUTOPCKA NPOLEAYPI BbpXY COEMKMTE ChC CEBP3AHM NMLA €3 pasrneaaHi
OT HAaC B KOHTEKCTa Ha CI)DPMHPEH&TO H&a HAWETO MHEHKE OTHORCHO HHAWBMOYaNHAA hWHAHCOB OTYET KATG LANG, A He
¢ Uen U3paszapade Ha OTASNHO MHeHWe BBPXY CAENKUTE CLL CBBLP3AHH Ndua,

Hasanenue abe epbaxa ¢ 4. 1004, an. 4, m. 3, 6. ,e" om SaxoHa 3a NyBRUYHOMO APednazaHe Ha YeHHU KHLDKE

HawwTe oTrOB0pHOCTH 38 OGUT HA MHOVBKAYaNHWS MHHAHCOB OTHYET KATO UAND, QMHCAHW B Pasfena Ha HalWMA QoKknag,
LOTrOBOPHOCTM HA COWTOPMTE 23 OOMTA HA MHOMBMAYANHWA (DUHIHCOB OTYET®, BKMIOUBAT OUEHABAHE A3NW
HHAWBWUOYZNHWAT IDHHEHGOB QTHET NPEACTAaBS CHLUBCTEBRHWTE CABNKM U cbOMTHS NO HaWH, KOWTO NoCTUura A0CTORERMOD
npencrasame, Ha 6aza Ha MaBLPWIEHUTe 0T HAC OAUTOPCKA NPOLBAYPH BLPXY ChILECTBEHUTE COENKW,
OCHOBONDNATAWMN 33 UHOMBWIYANHWA (PVHAHCOB OTYeT 3a roguHaTa, 3aebptusalla Ha 31 pakemapk 2023 r,, He ©a HA
cTaHanu MaeecTHH akTh, ¢BCTOATENGCTEE MMM OpyFa MHAOPMaUMA, Ha Basa Ha KOWTO 44 HaNpPaerM 3aknyeHe, ve
€8 HANUUEe CAYYAW HA CHLILECTREHO HEAGCTOREPHO NPEACTABAHE M ONOBECTABAHE B ChOTEETCTEUE C NPUNONUMUTS
M3MCKBaNKA Ha MCPO, npvetm o1 EBponefckna cbios. PesyntaTMme OT HalwMTe OAMTOPCKM NpoLeaypy Bbpxy
chbliecreeHnTe 3a HMHAKWBHAYaNHKUA ¢HHBHGOB OT4eT SO 1 cebutA Ha BaxkaTa ca paarnegaHn T HaC B KOHTOKCTa
Ha HOPMUPAHETO Ha HalLeTO MHEHHE OTHOCHD MHAMBWAYANHAR (DMHAMCOR OTUST KATO LAND, A He C Len MapassisaHe
Ha 0TAENHC MHEHWE BBPXY TE3W ChULGCTEEHN COenNKA,

HoknaasaHe 3a cLOTEBATCTBAE HAa eNexXTPOHHMA (OPMAT Ha MHAMBMAYANHUA (BUHAHCOB OTHET, BKNIOYEH B
roguWHUA MHAMBKAYANeH hHHAHCOB oTUYeT 3a gedHocTTa no 4yn. 1004, an.4 of AMMNUK ¢ HanckeanmATa Ha
Pernamenta 33 EEED

B AoNBbAHEHNS Ha HaWMTE GTFOBOPHOCTM W ACKNAABaHE cbmacHo MOC, onucaHu no-rope & pasaena ,OTroBopHoCTH
Ha CAWTOPA 33 OAWTA HA WHAMBAAYANHWA (PUHAHCOE OTHET', HUE U3MELIHMXME MPOLIBAYPUTE, CBIMACHD ,YKasaHud
OTHOCHO HSPaSHBaHe Ha 0AMTOPCKY MHEHWE BLE BPB3Ka C APHAaraHeTo Ha e4UHHAA eaponeﬁcm GreKTpOHEH cbopmar
(EEE®) 33 (hHEHCOBUTE OTHETH HA APYXECTBA, YUMTO LIEHHHW KHIDKA €A AONYCHATH 33 TLPMYBAHEe HA DErynupaH nasap
8 Esponeiickna ¢bo3 (ECY Ha MMeTHTYTa Ha gunnoMnpannte ekcnepr-cyeTosogutenn (MAEC) e Bonrapna®. Tean
npoUeaypH KacasT NPoEepka Ha hopMaTa W AaNM YSTAMATA OT YOBEK YACT HA TOSW SMNOKTPOHEH hOPMAT CLOTBETCTBA
Ha DANTURAHRA NHAWBUOYANEH (IMHAHCOB OTYET M M3PaJABaNe Ha CTaHOBHLLE N0 OTHOLEHWE Ha CLOTBETCTBHETO Ha
ENEKTPOHHKUS popmaT Ha vHOMBHAYaNHWA dmMahcos oTdeT Ha Texckm Bank Al sa rogvHaTa, 3aebpwsalia Ha 31
JekeMBpH 2023 r., npanoxed B eneKTPoHHWA hadn . 529900EKPNSEYA3AX590-20231231-BG-SEP xhitml*, ¢
nancksanusaTa Ha Oenernpan Pernament (ECY 2019/815 va Komnonata o7 17 gekemspu 2018 r, 33 AoNbNHEHWe Ha
Avpextaa 2004/109/EO Ha Esponeiickust naprnameHT W Ha CbBeTa upes perynaTopHU TexXHWHECKH cTaHfapty 3a
ONpegensHeTo Ha eawHHWR enakTpoHeH opmar 3a otvmTaHe (,PernaMeHT 3a EEE®D™), Bwa ocHoBa Ha Tean
UZNCKBAHMA, ENEKTROHHKAT (hOPMAT HA MHANBMAYANHUA (PUHAHCOB OTYET, BKITIOMEH B fOANLINMA HHAWBMAYANGH OTYeT
2a AsAHOCTTa NO YN, 100H, an. 4 o1 3MMNUK, Tpabea aa Sbae npencrases B XHTML thopmart,

PBrOBOACTROTO Ha BaHkata & OTFOBOPHO 38 NPUAAFAHETO HA M3UCKBAHUATA Ha Pernamenta 3a EEE® npu nsroteaHe
H& €NEeKTROHHMA POPMAT Ha MHAWBMOYANHNWRA hinHaHcob oT4eT B XHTML.

HalweTo CTaHOoBILLE € CEMO NG OTHOLUSHME HE eNEKTPOHHKA hopMAaT Ha UHAWBKMAYANHWA (BUHAHCOR GTYET, NPUNOKEH
B 6RSKTPOHHKA datin ,528900EKPNSEYA3AX530-20231231-BG-SEP.xMmI* v He obxeatua ppyrata nHgopmaumrs,
BKMICYEHE B rOAWWIHWA UHAKBWAYANeH (WHAHCOE OTYET aa AedHOCTTA Noyn, 100n, an. 4 o1 3MMLUK.

Ha 6a3aTa Ha U3BLPWEHNTE NPOUSAYPH, HALLGTO MHEHUE @, He BNEeKTPOHHUST hOPMAT HA HHAWBMAYANHNA HHAHCOB
oT4eT Ha baHkata 3a rogumara, 3aBbpLLBALIA HA 31 gekemBpM 2023 1., CHOBPKAEL, C& B NPUMOKEHNA ENEKTPOHEH
thain ,529900EKPNSBEYA3AXS590-20231231-BG-SEP.xhtml', e W3roTBEH BBLE BCAYKA CHLUECTEEHW AcNeKTH B
CLOTBETCTBHE C WIMCKBAHUSTA Ha PernamedTa 3a EEE®.

[oxnaagane curaacko Y. 10 ot Pernament (ECY Ne 537/2014 BB BpL2Ka ¢ HIUCKRAHWATA HA YN. 50 oT 3aKkoHa
33 HezaBMCHMHAA dmuaucos aguT

CBMacHo MANGKEaHWMATA Ha 3akoHa 38 He3aBMCMMWS (MHAHCOB OAMT BLB BPBAKA C M. 10 oT Pernament {EC) No
53712014, Hne JoKNaABaMS AONBNHUTENHO | MANOKEHATS Mo -goy uHchopMauwn,

» .IpahT Toputon” QOf u PCM B OO0/] ¢a HazHaueHu 38 380 LRXUTENHIK OQUTOPY HA UHOVBMOYANHWA (OHHAHCOB
oT4eT Ha baHkaTa sa rogwHara, aasbpuballa Ha 31 gexemepu 2023 . oT OBWOTE ChEpaHne Ha aKLUMOHEpUTE,
NpOBSAEHO Ha 28 1oHw 2023 r., 3a Nepuoy oT egxa roauHa,

¢ OANTBT Ha MHAVBATYENHUA (BHHAHCOB OTUYST 34 rOAWHATA, 3aBbpLIBAWA Ha 31 aekeMepy 2023 1. Ha Gankata
NpeacTapNAea CeaMH MBNEeH HENPEKBLGHAT AHMZPKMMEHT 3a 3anbIiknTeneH 0AMT Ha BaHkaTa, U3BLpileH OT [ paHT
TopHToH QO ¥ WeETH MbNeH HENPEKLOHAT AHrEKMMEHT 3a 3afLIvKMTenaH oauT Ha BatiaTa, WIBbpLIEH OF
PCM B QOA.



*« [oTebpkaaeamse, 48 HM3IPAISGHOTO OT HAC OAMTOPCKO MHEHWE & B CLOTBETCTBME ¢ AOMBIHWTENRHWMSA AOKNag,
npeacTageH HA OAWTHUA KOMWUTET Ha BaHkaTa, CbIMacHD WMIUCKBAHMATA Ha YN, 60 OT 3aKkoHa 323 He3aBWCHMWA
chvHaHCoR oapT,

- HOTBBP)NJ,&BSMG, g He CMe rlpe,qoc'raaﬂnu noCOMEeHUTE B un. 64 oT 3aKOHa 33 He3aBPHCHUMIKWA CIJI'THQHGOB oAnT
326paHeHN YCAYIM M3BLH 0QMTA.

NoTerpxgaBaMe, Y€ NpW U3BBPUIRAHETO HA QOUTA CME 3aNa3UNK CBOATA HE3ABUCHMOCT CNPAMO BaHkaTa.

3a nepnoga, aa KOHTO ©8 OTHACA MIBBLPWESHMA OT HAc 3agbnxnTened oOuT, ¢CBeH 0AWTa, HWEe HEe Ccwme
npefocTasknK APYM YCRyrd Ha BaHKATA ¥ KOHTPONWPAHUTE OT HeA OLLWEPHW NPEONPUATHA, KOUTO He ca
nocodeHy B WHOMBHAYANHWA A0KNAA 338 ASAHOCTTA WM MHAVEMAYanHUA UHAHCOB OTYET Ha baHKaTa.
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Ho
AKUWOHepHTE Ha
Tekcum Bank ALl

AEKNAPALIUA

noyn. 100n, an. 4, m. 3 om
Bakoxa 3a nybrnusHOMO npednazaHe Ha YeHHU KHUXa

Hdonynodnucanume:

1. Mapuit ANOCTONOB, B KAYECTBOTO MM Ha YNPaBUTEN Ha OAWUTOPCKO
apyxecteo I'paHt TopHroH OOf, ¢ EWK 831716285, cbe ceganuwe v agpec Ha
ynpasnenue: rp. Cocua 1421, 6yn,"UYephm spbx" Ne 26 1 agpec 3a KopecnoHaeHUUs:
rp. Cothbua 1421, 6yn. "HepHu Bpbx” Ne 26,

2. CanBua [uHoBa, B Ka4yectsBOTO MW HA perucTpvpad oautop (c
per. Ne 0737 oT pervctspa no un. 20 oT 3akoHa 3a He3aBUCHMUA (BUHAHCOB OOMT),
OTrOBOPHA 3a OAWT QHraXKWMEHTa OT UMETO HAa OAWTOPCKO APYXEecTBo ,lpaHT
TopHToH OO[ (¢ per. Ne 032 oT permetbpa no un. 20 oT 3akoHa 3a HesaBUCUMKS
vHaHCOB OaNT),

3. MapuaHa MuxaiinoBa, B KAaYeCTBOTO MU Ha!

- ynpasuten Ha ogutopcko gpyxecteo ,PCM bl 0OO0f, ¢ EWK
121435206, cbe ceganuuie W agpec Ha ynpaenenve: rp. Cocbna 1124, yn. "Xau
OwmypTar” Ne 8 u agpec 3a kopecnoHgeHuus: rp, Cocbuna 1142, 6yn. "dputood Harncer"
Ne 9, er.7; 1

- pervcTpupaH ogutop {c per. Ne 0203 oT perucTbpa no un. 20 ot 3akoHa
3a HesaBMCMMKUA (DUHEHCOB OAUT), OTFOBOPEH 33 OAMUT AHTAXKUMEHTa OT MMETO Ha
oauTopcko apyxectso ,PCM BI* OOf (¢ per. Ne 173 ot peructepa no un. 20 oT
3aKoHa 3a He3aBUCUMUA PUHAHCOB oauT)

Aeknapupame, ve:

‘TpaHT TopHToH” OOA 1 ,PCM BI™ OO[ 6axa aHraxupaHu Aa usebpaT
CHBMECTEH 3agbsfHKUTENeH (DMHAHCOB OOUT HA UHAUBUAYANHUA (PUHAHCOBUS OTYeT
Ha Tekcum BaHk A6l 3a 2023 roguHa, cbeTaBeH cbrnacHo MexayHapooHuTe
CTaHAapTW 3a thnHaHCOBO OTUYMTaHe, NprneTn oT EC, o6WoNpreTo HaMeHOBaH1e Ha
cveToBoAHara Basa, peduHmnpana B m. 8 Ha [IP #a 3akoxa 3a cuemogodcmeomo noa
HaumeHoBaHwe ,MexayHapooHW CYeTOBOAHW CTaHAAPTU . B pe3ynTat Ha Halumns oguT
Hie n3gagoxme OQUTOPCKU AoKNaa oT 27 mapt 2024 .



C nacmoawomo YOQOCTOBEPABAME, YE xaxmo e dJdoknadeaHo 6
uzoadequs om Hac CeB8MecmeHR 00umopcku OOKIad OMHOCHO Z200UWHUS
uHOueudyaner puHancoe omyem Ha Texcum Bamk ALl 3a 2023 200uHa, uzdader
Ha 27 mapm 2024 2.:

1.

Yn, 100n, an. 4, m. 3, bykea ,,a” Odumopcko muenue: MNo Hawe
MHEHWE, MNPUNOXKEHUAT MHAMBUAYaAneH (GUHAHCOB OTYEeT npefAcTaes
OOCTOBEPHO, BbB BCUYKM CBLILECTBEHW acnekT, (PUHAHCOBOTO
¢beTOAHUE Ha BarkaTa kbwm 31 nekemepn 2023 r. U HeHHUTE DUHAHCOBHK
pesynTati OT AelHOCTTAa M NapuyHWTe W NoTouW 3a roauHaTa,
3aBbLPWBALLA HA Ta3W faTta, B CboTBeTCTBME C MexwayHapofHuTe
CTAHAApPTU 3a huHaHcoBo oTuuTaHe (MCOO), npuetn o1 EBponenckus
cv2 (EC) (emp. 1. om odumopckus doknad);

Yn. 100s, an. 4, m. 3, Gyksa ,,6” HMnchopmayusa, omruacawa ce 0o
clenxume Ha Texkcum Bank Afl cic cebp3anu auya. VIHopmaums
OTHOCHO CAenKkuTeé CLC CBbLP3aHW Nuua e HaaneXHo onoeecTeHa e
noscHeHne 28 OT UHANBUAYANHKS (DMHAHCOB OTYET.

Ha 6a3a Ha u3BbplIeHWTe OT HaC 0AUTOPCKW NPOUEAYPU BbPXY CABTNKUTE
CbC CBBP3aHN NULA KATO 4acT OT HaWKAa OAUT Ha WUHAUBMOYaNHUA
PUHAHCOB OTYET KaTO UANO, He ¢a HW CTaHanW WM3BeCTHM (haKTH,
obcTonTencTBa MM Apyra nHchopMauus, Ha 6asa Ha KOUTO Aa HaNPaBKM
3aKnioveHne, Ye caenknute CbC CBbP3aHK Nuua He ca OfNOBEeCTEHW B
npunoxesna  WHOMBMAyaned ¢WHAHCOR OTYeT 33  [OAMHAaTA],
3apbpLuBauia Ha 31 aekemepin 2023 1., BB BCUYKW CHUIECTBEHN ACNeKTH,
B CLOTBETCTBWE C u3nckeaHnATa Ha MCC 24 Onogecmseane Ha
cebp3sanl nuya, PeayntaTite oT HalLMTE OOWMTOPCKU NPOLELYPU BLPXY
COENKUTE CbC CBBP3AHN NMLlA Ca pasrnefaHn OT Hac B KOHTEKCTa Ha
(pOPMUPAHETO Ha HALUETO MHEHWEe OTHOCHO UHAMBUAYANHHUA (DUHAHCOB
OTYeT KaTo UANO, a He € LIen W3pa3snBaHeé Ha OTAENHO MHEHWe BbpXY
cAenkWUTe CbC CBBP3aHN Nuua (cmp. 5 om ocdumopckus Gokrad).

Ynr. 100m, an. 4, m. 3, 6ykea & MHHpopMayusa, omHacsia ce 60
chijecmeenume cdenku. Halumte OTIOBCPHOCTU 32 OAUT Ha
MHAVBUAYANHUA (DUHAHCOB OTYeT KaTo LANO, ONWCAHW B pasgensa Ha
HawKA Aoknag, ,OTroBopHOCTM HA OANUTOPA 338 OAWUTA HA MHANBWAYANHWS
mBaHcoB OTYET’, BKIOYBAT OUEHABAHE Oan¥ MHAUBAAYANHWUAT
(hnHaHCOB OTYET NpeacTaBs ChUWECTReHUTE GASNKM U CBBUTUA NO HAYMH,
KOWTO NoCTUra JOCTOBEpHO NpeAacTaesHe. Ha 6a3a Ha nw3BbpLIeHUTE OT
Hac  oAWTOPCKW  npolUeayprn  BbpPXY  CHWECTBEHWTE  CAENKM,
OCHOBONONaralwy 3a vuHAMBMAYanNHWA (GWHAHCOB OTYeT 3a roAuHaTa,
3aBbpluealla Ha 31 pekemBpu 2023 r., He ca HWM CTAHANW WM3BECTHM
aktn, obcroatencraa unu apyra uHcpopMmaums, Ha 6aza Ha KOUTO aa
Hanpaeum 3akniyeHWe, 4Ye €a Hanuue cnyyYyan Ha CbleCTBeHo
HEAOCTOBEPHO NpeacTaBAHE W OMNOBECTABaHe B CLOTBETCTEME C
NPUNOXUMATE U3nckBaHKMA Ha MCPO, npuetu or Esponeickus Chios.
PesynTatnTe oT HawwWTe OAUTOPCKU NPOLEAYPY BbPXY ChlUECTBEHUTe 33
(bMHaHCOBMA OTUET CAenKK 1 CLBUTUA Ha BaHkaTa ca pasrnefaHu oT Hac
B KOHTEKCTa Ha ¢pOpMUPAHEeTO Ha HaWweTo MHEeHWe OTHOCHO
MHAVBMAYANHNA DMHEHCOB OTHET KaTO LIANQ, a HE G LIefl u3passaBade Ha
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OTASNHO MHEHWEe BBPXY Te3n CblUeCTBEHW caenkv (cmp. 6 om
coumopckusa Ooknad).

YOocTOBEpSBAHUATA, HAaNpaeeHy ¢ HacToAlaTta geknapauus, cnepea ga ce
pa3rnexgar eMHCTBEHO M CAMO B KOHTEKCTA Ha U3fiageHua OT Hac OAMTOPCKY Aoknag
B pe3ynTaT Ha M3BBLPLIEHUA HE3ABUCUM CHBMECTEH MHAHCOB OAWT Ha FOGMLUHWA
wHanenayaneHd puHaHCOB oOTuyeT Ha Tekcum bauk AJl 3a OTYUETHUR nepuon,
3apbpwsaw Ha 31 aekemBpn 20231, ¢ para 27 wmapt 2024 r. Hactoswara
Aeknapauus € npeaHa3HaYeHa eAVHCTBEHO 3a NOCOYEHMA NO-rope agpecaT U e
M3IOTBEHA eOMHCTBEHO M CAMO B M3MBIHEHNE HA U3UCKBAHWATA, KOUTO Ca MOCTaBEHN
c4n. 100, an. 4, 7. 3 oT SakoHa 3a nyGnuUHOTO Npegnarade Ha LeHHU kHka (SMNMLUK}
M He cnenea a ce NpMemMa Kato 3amMecTBalla HAallKWTe 33KNKHYeHUA, ChabpKawy ce B
n3gafeHna oT Hac ogMTopckn goknag ot 27 mapr 2024 r. no OTHOWEHWEe Ha
Bbnpocute, obxsaHaTty ot yn. 100H, T. 3 ot 3NNLUK.
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