TOTUIIEH JOKJIAZ 3A IEAMHOCTTA HA YIIB ,,TEKCAM” AJ

IIpes 2010 r. mHmukaTtopuTe Ha INIOGATHATA MKOHOMHYECKA KOHIOHKTYPAa OTYETOXA
3aCHJIBAHC HAa ONTHMH3Ma M cjaba TEHACHIMA KBM BBH3CTAHOBABAHE KATO pE3YATAaT OT
NPEPHETATS NaKeTH OT (PUCKATHH U MOHETAPHH MEPKU BbB BOJACIIATE HKOHOMHKH. Bhipeku
TOBAa CE 3ama3s¥ HeCTalWIHOCTTAa Ha (MHAHCOBHTE Hasapd B DPE3ylTaT OT 3aTPyAHEHOTO
¢unancupane Ha Gro/pKeTHHTE ACHUINTH B peJlMIla J6PKABH OT €BPO30HATA.

Curyauusta Ha MeXIyHapoIHWTEe (UHAHCOBA Na3apy M cnabaTa HKOHOMHYECKA
aKTHBHOCT B bmirapus NOBIMfXa HEraTMBHO BBLPXY HOKA3aTeNHTe Ha GAHKOBATAa CHCTEMA.
IIpoas/ku BIOMABAHETO HA Ka4YeCTBOTO Ha KPEAMTHMTE NOPTdEiln, HAMaTHXa ce HABATa Ha
HETHHS JIMXBCH MapX, HAJMWIE Ca BHCOKH pa3xoau 3a obOesnenka. Hezasucumo or TOBa,
GaHKOBara HA CHCTEMA JEMOHCTPHpA KallalUTeT 3a MOCPENaHe MOCTEUIMTE OT KPH3aTa, KaTo
C€ BB3M0JI3Ba OT HaTpynanute 6yepu 1o JIMHASA Ha KanwTana U nposusuute. I[Ipes 2011 1. ce
09aKBa J1a NPOIBJDKY HECHI'YPHOCTTa B TEMIIA Ha Bh3CTAHOBABAHE HA MKOHOMHKATA, KAKTO U 1a
C€ 3alla3d CPaBHUTEIHO CIA00TO MHBECTHIIMOHHO THPCCHE U CabUA KPEIUTEH PacTeXx.

» TekcuMOank” otumta 2010 ¢ BHCOKM HMBZ HA HOPMATUBHO HM3HcKBanMTe ot bBHB
II0Ka3aTey 1 GMHAHCOBUS PE3yJITaT:

. Kanuranosata axekBaTHOCT OT IbpBH pea € 25,64 % npu HopmatuB 6 %;
o0IaTa KanuTaoBa afekBaTHOCT € 32,85 %, npu HopMatus 12 %. OTueTeHaTa KANMTAI0BA
0a3za kM 31.12.2010 r. e B pasmep Ha 18917 x. 1B. Kato 78,05 % OT Hesl € KaNnUTaN OT TBPBH
pen. OTHOIEHHETO MEXAy HETHa BaTyTHa IIO3MUMS M KanutaioBa Gasa ¢ 4,9 %, npu
JIOILYCTHMO MaKCHMATHO ChOTHOIIEHHE 15 %.

OcnoBHHATE (a1aHCOBH NOKA3ATEH €A KAKTO CJI€IBA:

o AxtuBH - 79 126 Xx. 51B., OT TAX NAPUYHM CPEACTBA B KACH U 110 PA3ILIAIIATEIHH
cmerku B BHB 6 183 x. iB.; xpemutn u B3emamus or Gamxu 21 428 X. JB.; KpemuTH Ha
He()MHAHCOBM WHCTHTYIMH M Ip. KiMeHTH 32 533 X. JB., ALITOTpaiiHM MAaTepHATHA |
HeMmatepuaIny akTHBY — 8 031 X. JIB.; HHBECTUIMOHHY UMOTH — 6 795 X. JIB.; HETEKYIIY aKTHBH,
JBbpoKaHM 3a npopaxta — 3 187 x. ia.

o HacuBu 1 cobcrBen kamuaTaa — 79 126 x. 1B., oT T8X 00mo kamuTtai — 19 981 x.
1B.; 00mo macuBu — 59 145 x. IIB.; B T.4. JENO3UTH HA KIMEHTH — 56 839 x. 1B.; MOqUMHEHH
nacusy 1 003 x. J1B.; ApyTH NpHBIEYCHH cpeacTBa — 166 X. 1B.

° Ilpez 2010 r. e mocTHrHar 3HAYMTENEH PBCT CHPAMO MPEAXOAHATA I'OAMHA B
GasancoBoTo JHcao Ha Gankara — 30 %.

Texcumbanx™ oranta 2010 r. ¢ 106pu punancoBu pesyaraTn:
HHAHCOBHAT pe3yarar 3a 2010 r. cinex obGnarane ¢ 1anbpK nedaiba ¢ B pa3mep

Ha 433X. 1B.

bankara 3anasu 1106])0 HHUBO HA OCHOBHH lcoetlmunelrm H CHOTHOIICHHUYA, CBLP32HH €
AACKBATHOCT H2 KANIUTAJIa B JAKBH/HOCT:

®uHaHcoBU KOSDULUEHTH 2010r. | 2009 r.
% %
O01a KanuTaI0Ba aeKBATHOCT 3285| __37.27

AZICKBaTHOCT Ha KalUTAIA OT TEPBH PEX
KoedunueHT Ha JTUKBUIHA aKTHBH
Kanuran/o6mo aktusu




IIpes rogunara YI1b ., Texcam™ AJ] oChIIECTBSBAIIC CBOATA JeitHoCT upe3 26 oduca B
16 HaceeH: MeCTa B OCHOBHHTE IpaJioBe B CTpaHAaTa.

Knonopa mpexa a Ullb HTexeam”AJl

HopMaTHBHA H PeryJlaTopHa pamMKa

HopmaTuBHaTa H PETYJATOpHa paMKa Ipe3 roaupara ce IPOMEHSIIE H3KIIOTUTEIHO
JMHEAMAYHO, BEB BPB3KA ¢ XaPMOHM3APAHETO HA ORITAPCKOTO 3aKOHOAATENCTBO B OaHKOBATa
ctepa ¢ ToBa Ha EC. B CBOTBETCTBHE C TOBA 6sixa M3BBpIIEHN npoMeny B Hapenba Ne 21 3a
3aTh/DKUTEHATC MAHAMAIHA PE3CpBH, KOWTO OaHKMTE IOJXBPXKAT NPH BHB, Hapenbara 3a
u3MeHeHMe U gombiaerne Ha Hapen6a Ne 20 3a m3aaBaHe Ha ono6penus mo =wi. 11, an. 3 ot
3aKoHa 3a KPENMTHWTE HMHCTATyIMH. B CBOTBETCTBHE € EBponeiickute JHPEKTHBH Osxa
M3BHPIICHH MPOMEHHU B 3aKOHA 32 IOTPEOUTEIICKUS KPEHT H Hapenbara 3a H3MCKBaHUATA KbM
JEHHOCTTa Ha MHBECTUIMOHHHTE JPYXECTBA U JOTOBOPHHTE donnose. CHIECTBEHH NPOMEHH
6sxa mspbpuiesn B HapenGa Ne 8 3a xamuranoBara aJIeKBaTHOCT Ha KPEJIMTHHTE HHCTHTYLIMH,
Hapen6a Ne 7 3a rojeMuTe €KCIO3MIMH HA Ganxute, Hapenba Ne 11 3a ynpaBjeHHETO H
HaJ30pa BLPXY JMKBHIHOCTTA Ha OaHKHTE, 3aKxoHa 32 IVIATEXHUTE YCIyTH ¥ cucTeMH u jip. Ha
01.02.2010 r. ycnemno ctaprrpa paborara Ha HanmoHamus CHCTEMEH xomnonenT TARGET 2
— BNB, ¢ X0eT0 NPHKIIOYMA H3IBIHCHHETO HA €IUH OT 3HATHMUIC IPOCKTH, CBBp3aH C
MHTErpanusITa Ha Beirapus B eBpONCHCKHA dunancos masap. Yllb ,Texkcum” AJl € enua ot
[ecTHaTeceTTe GBLIrapcKd THPIOBCKA GaHKH — WieHKd Ha Tpanc Esponeiickata cucTeMa 3a
OpyTeH CEeThIMAaHT B pCalHO BpEME. Vuacteto Ha Ganxata B TARGET2-BNB samamu
cebecTOMHOCTTa HAa BATyTHHTE NPEBOJH B €BPO, IIOBMINIM CE HHBOTO H Opp3uHara IpH
o0Ciy’XBaHE Ha KIIMCHTHTE.

T[Ipes Mecel CENTEMBPH CTapTHpa oOme €IHA YCHIyra, mpeanarasa or cucreMara
Unteprer Ganxupane ua UIIb ,Texcum” A]Jl — BalyTHH IpeBOV-OHNIalH pe3
criomaratenaute cacremu SWIFT u TARGET2-BNB.

Bsixa M3BBLPIIEHA OPOMEHHM BB BBTPCIIHMTC NpaBHIE, KaTo oA ¢
MHCTPYKIIMH ¥ IPOLEAYPH, PErIaMEHTHpAIH JACHHOCTT Ha Bankara. //,

ITpe3 2010 roxuaa GaHKaTa MOXKE Jia €€ MOXBAIM H € o6HOBEH 3
N0-100POTO Tpe3eHTHpAHE Ha BCHYKA YCIYTH M HOBH IPOJAYK ’
. Texcam” AJl.




Kanutaa

OOmo xanmutansT Ha Oankata xeM 31.12.2010 r. gocturma 19 981 x. iB. m orbemssa
poet ot 102.27 %. YBemadueHueTo B pe3epBuTE € PE3yiITaT OT PEMHBECTHPAHE Ha nedanbara 3a
2009 r. VpenumdenMeTo Ha COOCTBCHHS KalWTAl Ch3JaBa TapaHOWMM 33 M3IILIHCHWE Ha
GaHKOBUTE pErynaTopd W yBEIMUaBa Bb3MOXKHOCTHTE Ha GaHkara 3a (HHAHCHpaHE HA IIO-
I'OJIEMH IIPOSKTH U [IOKPUBAHE Ha BCHYKH BUIOBE PHCKOBE, CHINIACHO M3UCKBaHMATa Ha Basen 11
u bHB.

JAuaaMnka Ha Kanurajia

Kannran u| 2010r. 2009 r.
MaJNUHCTBEHO (xm1. aB) (xmJ1. J1B)
yuacrue

BHecen xanaran 10 000 10 000
Ilpeonenbunu pesepsu | 4 779 4773

U JpYTH OUEHBYHH

pa3IvKe

Pesepsu(sxmountenso | 4 769 3214
HepasnpeaeneHu

neqandu)

Hoxon or Ttexymara | 433 1550
roJiHa

OBIIIO KAITUTAJL | 19981 19 537

CTpyKTYpa Ha akLIMOHEPHOTO Y4acTe Ha UNB
"Texcum™ Al kbm 31.12.2010 T.

UyskaecTpaHHu
fprandieciv u
IDPUMAKYBCKK N
11.58%
KoonepaTeHK MecTHu
OpraHM3aLm PH3MHECKH M3
2361%

0.14%

I0pUaMHeckK NuLUa
64.67%




L.®nnancoB nperJiea Ha AeHHOCTTA
1. Amnaan3 na 6ajanca.

ITpe3 2010r. € mocTUrHAT 3HAYUTENICH PHCT CHPSAMO NPeIXOAHATa TOUHA B 6aaHCOBOTO
yucno Ha 6ankara — 30%.

1.1. CTpykTypa B IMHAMHKA Ha AKTHBA

B cTpyxTypHO OTHOIIEHUE € Ha/MIE 3HAYUTENHO HAPACTBAHE HA MAPHIHUTE CPEICTBA B
Kaca u 10 cMeTkH B BHB ¢ 92% cnpsimo 2009r. ToBa ce TBIDKH HA 3HAYUTEIHOTO YBEIHYCHHE
Ha MUHHEMaIHMs 3aXb/DKuTeNeH pesepB B BHB /ot 1 760x.1B. xeM 31.12.2009r. Ha 4 107x.11B.
keM 31.12.2010r./, xoifTo ce ompemenst Karo UpOIEHT OT Jeno3uTHAaTa Oasa mo peaa Ha
HAPEJIBA Ne 21 ot 19.02.1998 r. 3a 3aqp/DKUTETHATE MAHAMAIHH PE3€PBH, KOUTO GaHKHUTE
nojIbpKaT npu bearapckara rapomna Ganka. HapacTBaneTo Ha Te€3d pe3epBH KOpECHOHIMpa
CBC CEPHO3HHUS PBCT B IPHBJICICHUTE CPEACTBA CIIPSIMO NpeaxoHaTa rogquHa. OcBeH ToBa, mpe3
2010r. 6eme orkpuTa cMeTka B BHB B eBpo 32 me/mre Ha HOBATa IUIATE)XHA CHCTEMA 33 OpyTeH
CETBIMEHT B peastHo BpeMe B €Bpo ,, | ARGET 2”.

HapacrBanero Ha B3eMaHusTa OT Gauk € ¢ 44% cnpsimo 2009r. Ta3u no3unus BKIOYBA
HOCTPO CMETKHTE Ha OaHKara B 6aHKH-KOPECIOHACHTH U MPEAOCTABCHUTE CPOYHHU JICIO3UTH B
6anxu. TpaIuIuOHHO BPEMEHHO CBOOOAHMTE NAPAYHH CPEACTBA Ha GaHKaTa ce Iiacupar Nox
¢dopmara Ha KPaTKOCPOYHHM JEIO3UTH B PaMKUTE HA ONpPEACICHM JIAMHUTH B GaHKH C BHCOK
pefitunr. Jleno3uture B OaHKM ca CPABHUTEIHO HUCKOPDHCKOBH aKTHBH, HO H ChC CPaBHUTEITHO
HHUCKa JTOXOJHOCT.

AKTHBH 2010/2009% 2010r. 2009r.
ITapuasu cpencTBa B Kaca U 1o
pasiuiamarensa cMerka B BHb 192 6183 3225
Kpemitu 1 B3emManus OT GaHKH 144 21 428 14 858
Kpenuty 1 B3eManus OT KIHEHTH, HAMAJICHH C
TIPOBU3HHU 132 32 533 24 689
(DHHAHCOBH aKTUBH IbPKaHM 33 ThPryBaHe 50 101 203
OuHaHCOBY aKTUBY HA Pa3MOJIOKCHUE 32
opojaxba 110 183 166
VIMoTH, MalllUHY ¥ CHOPBXKEHHUS 99 8 026 8 096
Hewmatepuansu axtusu 63 5 8
VBBeCTHLIMOHHM HMOTH 100 6 795 6795
Herexymmu akTHBY TbpXaHM 3a mpogax6a 143 3187 2228
Texylnu TaHbYHY aKTHBH 75 186 247
Jpyru aktusu




1.1.1. KpeanToH BiioxeHus H 32362, 1aHCOBA aBTAXKAMEHTH

Ilpes wm3mummanata 2010 r., kpemuTHHTE BiOXKeHHS Ha UIIB »lexkcam” AJl ce
OCBINCCTBABAXa B CPEJd HA MNPOALIDKABAINM HPOSBICHHS Ha CBETOBHATa (DMHAHCOBA H
MKOHOMMYCCKA KpH3a M CBBP3aHOTO C TOBA NOANLPXKAHE HA PECTPHKTHBHA IIOJMTHKA HA
bankara.

O6mara xpeauTHa eKCIO3UMES /BKIIOYATEHO BIOXEHHS B 6anxw/ k6M 31.12.2010 T.
IpeH NPOBH3MHA € 55 943 XWIl. JIB., B T.4. B3CMaHHS OT KPEAUTHH HHCTMTYIMH 21 428 xui. JB.
IIpoBuspnTe, 3aneeHn 3a 3ary6u oT 06e3IeHKa B CHOTBETCTBHE C Hapen6a 9 u MCC 39 ca B
pasmep Ha 1 982 xui. yB. BpyTHHTE KpeAMTH Ha NPEANPHATASL U SKCIO3MIMH Ha peGHO ca B
pasmep Ha 34515 xumn nB. 3a aHamm3uMpaEMs oTYeTeH HOEPHOJ PEIOBHUTE CKCIIO3HIMH
npezcTasisBar 80,29 % oT kpenuTHHS MOpTdEiin, eKCIO3UIMUTE 110, HAOIOACHHE ca 5,78 %,
HeoOCimyxBanuTe excrosuuua — 0,94 %, €KCIO3UINH, KIacH(pUIHMpPaHH Karo ,3ary6a” — 12,99
%. Copsmo npeaxonnara roguHa ce HabmonaBa YBEIMYCHHE HA Jiena Ha PEJOBHHUTE
CKCHO3UIMY M HAMAICHUE Ha JE€Na HA EKCIO3WIMHTE I0J HaOmoAeHue, HEOOCIyKBaHUTE
EKCIIO3ULIUH H ,,3ary6a”.

B munamyika, B mo3unusra ,Kpeqara n B3emanns 0T KiIneATH” ¢ HAMLE yBEJIMYCHHE
¢ 32% cnpsimo 2009r. CTpyKTypaTa Ha TO3H BHX AKTHBH € KAKTO CJICIBA:

31.12.2010 r.
(xm1.JB.)

HexpevTHr HHCTATYIMH 2470
IpeanpusTus 29 469
Xunampy ANOTEYHM KPEAUTH 709
HotpeGutencku xpeautu 1 867

O0mo xpexuTn 34515
Hernu kpexntu 32533

B cTpyxTypara ma xpexuraus moptéeiin npeoGiagasar KPEOUTUTE HA IOPUIAMYECKH
mana ~ 53%, Ha TpaxKIaHM W JOMAaKWHCTBA /BKIL 3€MECIICKH npouspoaure/ - 5%,
HEKPEIUTHH HHCTATYIMH — 4% M KPEJIUTHH HHCTUTYLUH-6anKH - 38%.

Banxara npoasmku 1a o6cimyxBa KpeuTH, IPENOCTABEHH 3a pealn3HupaHe Ha onoOpenu
IpoexTr o nporpamu Ha JI®3 u CATIAPJI, xouto mpeacrasnssar 5.65% ot noprdeiina /Ges
BIIOXKEHHUS B OaHKu/.

B nosumusara ,,O6mo kpenuTH” € HamMme yBelMueHne ¢ 24%. VYeemuuen e
OTHOCHTEHHAS JISLI Ha YUPMEHUTE KPEUTH 33 CMETKA Ha JKIHINHHATE HIIOTCYHH KPEIUTH.

Paznpene.nelme Ha KPEAMTHTE IO OTpacjn.

JIbIrbT Ha FOPUTMYECKUTE JIMNA, NON3BAMMA KPEMUTHH LEJICBH MNPOLYKTH KbM OOITHS
pasMep Ha noprdeiina /6e3 BnoxeHus B Gankn/ € pa3npeseNieH [TaBHO B

- 32 3eMEJICIICKHM MHBECTAIHH — 5.94%);

- 32 00OPOTHH CpeJICTBA 32 3eMefe/meTo — 5.81%:

- 3a 000pOTHH cpencTBa — 65.66%:

- 32 MHBECTHUIIMH U CTPOUTENCTBO — 14.16%:;

- 3a (uBancoB y3uHr — 1.20%

Hosonpexocrapennre xpexurn or bankata npes 2010 r. ca 38 i '%@1_9
JIB. B JICBOBA PABHOCTOMHOCT, IpH 9 726 xmun. nB. npe3 2009 r. u umat/taeipudia
- HaIpakJaHH U JOMaKWHCTBA - 889 xui1. 1B.

- Halopuam4ecku una - 18 284 xu. is.




HOBONPELQOCTABEHU KPEOAUTU 2010

lOprawieckn muua
lOpnanyecku nuua £o 1roa. /sanyta/
Hag 1 roa. /nesa/ 27% I'OPMAVNQCKM nmua
20% Hag 1 roa.
/sanyra/

34%

IOpuanuecku nua [paxkaanm n
Ao 1 roa. /nesa/ AOMaKMHCTBA 40 1
14% roa. Inesal
1%
Toaxaain u Toaammn N
[AOMaKMHCTBa Hag AoMakuHeTBa a0 1 A 1 ron. Ines a/ap.
1 rop. /sanyta/ roa. /sanyta/ oa4.‘y
0% 0% ’

Cnensa na ce nma npensus, ge bankara npobKapa 1a orpaHHdaBa OpeUTAraHETO Ha
HAKOH IO—PHUCKOBU KpEIUTHH mpoxykTH. Ilpm npyru mpoxyxtu, YC npomenu ycioBusTa B
[I0COKA HamassiBaHe Ha PUCKA.

Ilpe3 rogunara bankara moprspixame GanaHcupaH KpeauTeH noprdein mo BHAOBE
BairyTu. [Ipeobnanasamara 4acT OT BIOXEHHATA ca BBB BayTa /62.23%/, KOETO OCHIypsBa
Jo6pa J0XOHOCT.

Kpenuren noprdeiis mo kpeauronoayuaTesn 1 BUIOBE BATYTA:

KPEQUTEH NMNOPT®ENN - 2010

Hekpeautin Kpegutin

MHCTUTYUMKM /neBa/  uHCTUTYUMY - BaHkmn
2% nesa/

Hexpeautin 1%
WHCTUTYLMU /BanyTa/
3% Kpeautun
UHCTATYUNN - BaHKn
Hedmuacosu /sanyra/ 37%
YaCTHY ThProBLY
feanyra/
21%

Fpaxaaru n

HedwmHacosu paxnatn v NOMaKMHCTBA

YACTHY THLPIOBUM AomakuHcTea
/nepal

/nesa/
32% 3%




Ilpes oTumTanms nepuox mpoxsmKU IPOLECET Ha BJIOMIABAHE Ha (PUHAHCOBO-
HKOHOMHYECKO CHCTOSIHME HA YaCT OT KPeAHTONOJydaTeqdre HH. TpHAMecedHusT
MOHMTOPDHHI' IIOKa3a YyBCIWYABaHE Ha MeEXIydupMeHaTa 3aiThXHUIOCT H B3EMaHHS MO
HM3IBJIHCHY JIOTOBOPH, HAMAJSBAHE HA HETHUTE IPHXOAM OT NPOAAKOM M TEKYITHAT (GMHAHCOB
pesyirrat. ToBa ce 0Tpasu Ha 0GCITyXBaHETO HA KPEAUTHTE UM. B peruonure Ha opuc Teresen,
Cmusen, Byprac u ap. muoro KpEIUTONONyJaTeNd MOIy4aBaT TPYAOBUTE CH Bb3HArPaXICHUA
ChC 3aKLCHEHHUE U 3a0aBAT [IOracsBAHETO Ha KpeauTe cr. Clie| peNpHeT: IOPeArna oT MEpKH
1 IPOBC/ICHA MHOTO PasroBOpH ¢ Kpexurononydarend, keM 31.12.2010 r. npocpogennte cymu
[0 KpPEIUTH Ha IpaXJaHd ¥ JOMAaKMHCTBA ca 43 XMI. JIB. B JICBOBA PABHOCTOHHOCT, a Ha
IOPAJIXIECKH JIUNA — 573 XML JIB. B JIEBOBA PaBHOCTOMHOCT. IIpocpouennTe CyMu ce oBlaasxa
Ha TOBA HHMBO B pe3yiTaT Ha NOAXBPKAHOTO OT ¥C MOCTOSHHO NPHOPHTETHO BHHMAHHE KBM
NpoOJIEMHUTE KPEIATH.

3ax6anancosn aHraxkumentu ga Bankara koM 31.12.2010 r.

Hoetute or bankara yC/IOBHH ¥ HEOTMEHSEMH AHTKHMEHTH CE CHCTOST OT M3Ja/CHH
6aHKOBM rapaHIMy U HEYCBOCHH CPECTBA IT0 JOTOBOPEHM KPEAUTH.

KoM 31 nexempu 2010 roxuna Bankata e n3jana rapaHnuy Ha HeHHH KIMEHTH B 0033
Ha TPETH JiMna B pasmep Ha 770 xui. 8. Pa3pemeHnaT 1 HEM3NON3BaH OBLPAPAdT II0 KAPTOBH
CMETKH € B pasMep Ha 24 Xul. JIB.; pa3peHICHATe ¥ HEW3MON3BAHA KPETUTH M KPEAUTHH JTHHUH
— 4 562 xun. 5B, M paspellicHATE M HEM3NON3BAHM KPEIUTH »OBBpIapad1” — 232 Xmi. jB.
O6mmusit pasmep Ha 3a10aTaHCOBATE aHTAKUMEHTA B Kpasi Ha [IEPHOAA € 5 587 XHIL. JIB.

K™ 31 nexemspu 2010 rommna, bankara HsMa 3a(bIDKEHHS 110 THPrOBCKH aKpeIuTHB.

YupasiieHueTo Ha KpeMTHATE BaoKenns npes 2010 r. ce 6asupame Ha:

1. 3apsn6oueno mpoyuBane Ha BCeKH KpeauTeH ucK oT oducute u B LY, mpelenka Ha
obcTosTencTBa M (aKTOPH M IPEHOCTABSHE HA HOBM KDEIWT NPH HATAYHE HA IPHEMIHBH
pUCKOBe 3a OaHKaTa;

2. Henpexbcnara paGora Ha Bemuxu 3sena — HC, YC, Kpemuten cheer, Kpemuren
KOMHUTET U cnennatucTdare B I[Y u mo Mecta O BCHYKH aceKTH Ha KPEIAUTHHS PHCK, KaTo
€XECEIMHIHO CE U3BBPINBA IEPCOHANCH H 0 O(HCH Nperiies Ha IPOCPOYCHUTE KPEIUTH.

3. OcbliecTBsiBaHE Ha IOCHEABAll (DUHAHCOBO-MKOHOMHYECKH MOHHTOPHHI BBDXY
KPEAUTONONYYaTEIINTE U M3MBIHEHHETO HA JOTOBOPEHHATE YCIIOBHS, KAKTO M IIOCTOSIHEH JUANOT
C KpEIUTOIIOJIY4aTEIIUTE;

4. TlocrosHHO HaOMOJCHAE Ha NpHETHTE OT baHkaTa obe3NeucHHS IO KPEIUTH H
€IKETO/[HA aKTyau3alis Ha ONCHKUTE UM IO OTHOIICHNE Ha pealli3yeMara MM CTOMHOCT.

Ilazapro opueHTHpaHA KpeAuTHA NoaATHKA Ha Bankara

IIpoBexnanara xpequTHa noiurrka ot UITh ,, Texcum™ AJ] 3ana3d KOHCEPBATUBHHS CH
XapakTep BbB BPE3Ka C IIPOSIBICHANTA HA KPU3aTa.

Brupexu tpynmoctare, YC Npoxboke Ja Ipriara HHAMBAIYAIEH NOIXO H HOITLPXKa
HEpCOHAICH Auaiior ¢ Kpeaurononydaremmre. [Ipes 2010 r., obucure Ha bankara npoabKiuxa
HAaCOYCHOCTTA CH KbM KPETUTOMCKATEINHM C MOTPEOHOCT OT HO-MAJIKH 110 pa3Mep U 3a MO-KPaTbK
cpok kpeautu. [logaspxa ce 6a3a ¢ JJaHHM 33 HOTCHOMAIHE KPEIUTOMCKATENA C IPOEKTH IO
HPCP u na JI® ,,3emenenue”. [Topaau pazimuns B MKOHOMAYECKATA KOHIOHKTYpA Ha palioHHTe
Ha JeACTBHE HA O(HUCHTE, KaKTO H MOpamy CyOEKTHBHM IPHYHHM, HOpThEirsT Ha GaHKaTa €
cb00paseH ¢ To3H Npo6IieM IIPH PasnpeaeisHETO My IO reorpadcKn pafoHH.

C ornen mojmepikaHe Ha Ma3apHA HUBA, IEPHOAAYIHO G nsm,meaH
JUXBEHHTE W Tapu(HATE YCIOBHA Ha GaHKOBHSs masap. 3amasd ce TOTOBHOCHIa-)
KpeIUTHpaHEe Ha NEPCIEKTUBHY IPOEKTH, CBbP3aHU C MPOrpaMu ¢ eBponeich
cpuHaHCUpane. '




IIpoBn3nu

B choTBETCTBHE ChC CIETOBOAHATA MOMMTHKA KPEATHTE CE HAMAJIABAT C IPOBHU3UHUTE OT
obesnenka. Kem 31.12.2010r. e manune Hamarende Ha mpoBu3uuTe ¢ 1 088x.1B., K0€TO €
Pe3yiTaT Ha MONOOPEHOTO KA49ECTBO HA KPEAWTHHS MOpTdeitn m oTpasssa yCHIIHMSATa Ha
PBKOBOICTBOTO B Ta3sM Hacoka. Kpemuraure excmosmmmu na Bankara ce kmacudumupar
ChIJIaCHO M3UCKBanuATa Ha HapenGa Ne9 na BHB 1 B chotBercTBHE ¢ BRTpemmuTe [paBujIa Ha
UITB Texcum”AJl 3a onenka u wiacudukanus Ha PHCKOBHTE €KCIO3MLHMH M (GOpMHpaHe Ha
NPOBU3MH 3a 3arybu oT obOe3neHka. BiomennTte excnosumuy ¢ npocpoune Hax 90 mum, mpes
2009 r. ca 6mm 16,57 %, a npe3 2010 r. 13,93 % or OpyTtHus pasmep Ha KII. ITpes 2010r. ca
PCHHTCIPHPAHH NPOBU3MM B pa3Mep Ha 3029X. JIB. OT MHHAIA [OAVWHM M HAYHCIICHH TPOBH3HH
3a TeKymara roauHa B pasmep Ha 2003x. sB. Pasznmukara or 1026x.1B. € B momma Ha
PECHHTErPUPAHHUTE IPOBU3HH.

1.1.2. HereKymu aKTHBH, TbP/KaHH 32 MPoaxksa

Io3umusta Herekymu akTHBH JALP*AaHA 32 mpojgaxda e ¢ pecT oT 43% capsmo
2009r. AxtmBute 3a npemponax0a OTpassBaT HPHIOGHTOTO OT OaHKaTa HUMYIOECTBO Ha
HEPEAOBHH KIMEHTH — LThXHUIM. [Ipe3 2010r. ca npunobutu HensmxuMu uMoTH 3a 1 405x%.118.
u mponanesd 3a 446x.B. Ilpaktukara Ha 6amkaTa na ofe3meuaBa CBOWTE B3EMaHHS C
HEJBIXXUMM UMOTH TapaHTHpa npoAaxbdaTa Ha NpuIoOHTHTE 00e3eYeHus ¢ neyanoa.

1.1.3. ipyru akTusn

PecrsT 0T 47% B nO3HMIMSATA ,,JIpYTH aKTHBA” Ce THIKH HA HAPACTBAHE HA PasXOLHTE
3a OB/ICIM NIEPHO/M C 63X.JIB., HA BPEMEHEH Pa3ueT IO JOTOBOP 3a GDHHAHCOB JTU3HHT B Pa3Mep
Ha 52X.JIB., Ha Pa3CPOYCHO B3eMaHe 3 TAKCH Ha KIHeHT M Jip. C Hail-rosM OTHOCHTENEH [l B
Ta3H MO3WIHMA ca pasxomute 3a 6paemu mepuoan — 240x.m. kM 31.12.2010r. Pazxomure 3a
OBiemmm nepuosy 00XBamaT 3aCTPaxOBKY, FOAMIIHATA BHOCKA BEB ,,DOHJI 3a rapaHTHpaHe Ha
BJIOrOBeTe”, TOJMIINMA TaKCH M APYTH Pa3XoJy, KOUTO Ce IUIAmar mpe3 ToIHHATa U KacasT /Ba
OTYETHH IEPHOJIA.

1.2. CTpyxTypa ¥ JUHAMHKA HAa aCHBA
1.2.1. ITacuBn

[lacuBute Ha Gankara kbM 31.12.2010 r. ca B pasmep Ha 59 145x.51B. u Genexat psCT OT
43% cupsMo cymata Ha nacuBuTe KBM 31.12.2009r. 3acimyra 3a T03H PECT HMAT IPHBJICYCHUTE
Cpe/ICTBa HA KIIMEHTH, KOHTO HAapacTsar ¢ 53% cropsaMo mpejxo/iHaTa ro(uua.

CrpykTypa Ha macuBa
XML, JIB.
MNMacusu 2010r. | 2009r.
Jdenos3nTn Ha KnueHTH 56839| 37155
[pyrv npusneveHn cpeactsa 166 1325
MogunHeH cpoveH AbNr 1003 1601 @?
TeKkyLUM AaHbYHW NacuBK =
OTnoxeHv gaHbYHU NacusM
Hpyru nacusu
OBLO NACUBU

BAFAMAC OPUTUHANAY




YyBCTBHTEHOTO HapacTBaHe Ha IIPHBJICYCHUTE CPEJICTBA OT KJIMCHTH Ha OaHkara ¢ 53%
cupsmo 2009r. e pesymraT OT pasyMHAaTa ¥ IBBKABA JIMXBEHA IOJMTUKA HA OaHkara,
TIOCJICNOBATENHO MpHIAraHa Npe3 MOCIEAHATE TO/IMHA B YCIOBHUSTA Ha arPECHBHO MPE/JIarane
Ha MEXyOaHKOBHS 1a3ap Ha Pa3/IMIHM ACHO3HTHH HPOJTYKTH ¢ BUCOKH JIMXBH. PEKOBOICTBOTO
Ha YT Texcum”AJl npomemku ma Ipujiara cTpaTerusra 3a oboraTsBaHe acOPTHMEHTA OT
ACHO3UTHM NPOAYKTH. C HAH-TONAM OTHOCHTENEH I B [ENO3WTHTE HA KIMEHTH OCTABAT H
npe3 2010r. eno3uTrTe Ha rpaXkJaHK W AOMAKMHCTBA — 73% OT CyMara Ha BCHYKH JCIO3UTH
Ha KIMEHTH, nIpu 76% npes 2009r. Ksm 31.12.2010r. npusneyennTe CPe/CTBA OT MHCTHUTYIIUM,
Pa3IMIHH OT KPEUTHH C€a € PuCT oT 74% crpsimo 31.12.2009r.

Ilosuiwsra ,,JIpyru npusnedenn cpencrea” oTumTa HOJYYCHHUTE CPENCTBA OT JIbpiKaBeH
domx ,,3emenenne” 3a pedunancupane Ha KPEIMTH IO IPOrpaMuTe Ha (GoHIa.

llosunmsara ,JloguuHen cpodeH OBIT” OTIMTA 3aTBIDKECHHS KBM KPEAUTOPH C Iauex
2012r.

Il. Anajnn3 Ha DPHXOAMTE H Pa3X0qHTE

HeyanGara na UITB “Texcam” AJl oT TexymaTa rofMHa pe/id JAHbLHM € B pasmep Ha
433 x.1B. 4 ¢ (pOpMHEpaHa OT ONEPATHBHH NMPUXOAM B pasMep Ha 3 418 x. 1. u OIICpaTHBHH
pasxoju B pasmep Ha 2 985 x.iB.

OMEPATUBHU MPUXOAN 2010 r. u 2009 r.(xun. nB.)

20108 2009 B
X.B. % X.NB. %

HeTteH goxoa oT nuxsu u
AMBUAESHTU 868 25.40 2076 23.64
HeTeH A0X04 OT TakcH U K-Hu 1951 57.08 1589 18.10
Map Ha KypcoBM pasnukm .

OT BanyTHX onepauuu n

npeoueHka 212 6.20 130 1.48
HeTHu goxogu ot oTnucaHn

HETEKYLUM aKTUBK 363 10.62 64 0.73
Apyru onepatvBHU npuxoan 24 0.70 4922 56.05
O6LLo onepaTUBHW NpUXOAK 3418 100 8781 100

Hernust maxsen noxon e B pasmep Ha 868 x.mB. u 3aeMa 25.40% OT OIepaTHBHHTE
npuxou. Cupsamo 2009r. Genexu crax ot 1 207x.718. B aGCOMOTER pa3Mep, KOETO CE JIBIDKH Ha

I,

OpeMMHO Ha PBCT B IUIATCHATE JIMXBH, KOHTO B aGCOMOTEH pasmep e | 11 'T'
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IIPUXOIU OT JINXBHU
31.12.2010 r. 31.12.2009 r.
(xnn.aB.) (xm1. JB.)
ALK 5 7
Banky 1 (pMHAHCOBH MHCTUTYIIMH 68 27
IIpemnpusTtus 1 rpaxnanu 3176 3311
O6mo 3249 3345

IIpuxomure OT JWMXBH OT NpeANPMATHS W rpaxiaHd HamanssaT ¢ 4,08 % CHpsAMO
CBIIUTE IIPE3 [PE/XOMHATA TOHHA, KOSTO Ce JbIDKH HA HAMAICHHE B CPEAHHUS JIMXBEH TIPOLCHT
no Te3n kpemutd — oT 11.29% 3a 2009r. ma 11.08% 3a 2010r. ¥ u3BEeCTHO HaMalieHuWe Ha
CPEIHOMECCTHHA pPasMEp Ha KPEANTHHS NOPTdhein — oT 29 295x.18. 3a 2009r. Ha 28 662x.1B. 33
2010r.

[Ipuxomute OT MMXBM 1O JE€NO3WTH B KPEAMTHH HHCTHTYIMM CE yBenu4aBar
SHAYMTEIIHO, KOCTO € PE3YATaT OT YBENMYEHHs 00€M IPENOCTAaBEHH NCMO3UTH HA KPEHUTHH
uHCTHTYIIAH. Ipes 2010r. muXBeHMTE NIPOLEHTH MO AEMO3UTH HA MEXIYGaHKOBHS nazap
OCTaHaxa M3KIHOYUTETHO HUCKH Ha HEBa 0koi1o 0.50%.

IlpuxomuTe OT JIMXBE OT KOPHODATMBHE KIMEHTH 3ala3BaT TPAXMLUMOHHO BHCOK
OTHOCHTENICH sl B 00ms npuxos or ymxed — 88.80%, clieBaHy OT NPHXOIUTE OT JIAXBH MO
XIAIIHY UIOTCYHH ¥ IOTPEOUTENCKH KpeauTh — 9%.

PA3XOU 3A JINXBA
31.12.2010 r. 31.12.2009 r.
(XmJ1.J1B.) (x| JB.)
banku ¥ QUHAHCOBU MHCTHTYIIHH 0 46
IIpeaupusTus u rpaxianu 2381 1224
O6mo 2381 1270

IIpe3 2010r. npoaBLIDKK NPUBIMYAHETO HA CKBI PECYPC OT GAHKHTE H TO OCHOBHO Ha
ACIO3ATH HAa JIOMAKWHCTBA M TPAXIAHH, KOETO OT CBOS CTpaHa JIOBEJAE Ia yBEIHMYABAHE HA
JMXBEHUTE OPONCHTH IO Jeno3utd W B UIIb”Texcmm”AJl ot 2,9% 3a 2008r., 4,07% 3a
2009r.1a 5,27% 3a 2010r. B pesynrar Ha npetarane Ha KOHKYPEHTHH JCTIO3HTHH IPOAYKTH
GaHkaTa MOCTHIHA 3HAYMTENCH PHCT B JCHO3UTATE OT HeUHAHCOBH MHCTHTYLHH: [IPDH CPEACH
pasmep Ha Te3m nerno3ut 3a 2009r. or 27 685x.m., npe3 2010r. To3u pasmep HapacHa Ha
43 914x.B. C Haii-BHCOK OTHOCHTEJICH sl B ILTATEHATE JUXBH OCTABAT TE3M HO JCIO3UTH HA
rpaxzaanu u gomaxkuacTsa: 80.55% 3a 2010r. npu 73.14% 3a 2009r.

Benyko ToBa 06ycnaps HapacTBaHETO Ha IUlaTeHMTe JuXBH ¢ 87.5% mpes 2010r. m
CBHOTBETHO HAMAJICHUETO HA HETHHS PE3YIITAT OT JIMXBH U AUBHICHTH ¢ 58.2%.

31.12.2010 r. 31.12.2009 r.
(xm1.aB.) (xma1. aB.)
Herten pesynrar muxsu 868 2075
Heren pesynrar nusugeHTr 0 1
O6mo 868 2076




HETEH TOXOJX OT TAKCH 1 KOMUCHOHHHU

31.12.2010r.

(xm1.B.)
IIpuxomu OT TakcH ¥ KOMUCHOHHH 2075
Pa3xoau 3a TakcH 1 KOMECHOHHH 124
Heten noxoa oT TakcH H KOMHCHOHHH 1951

31.12.2009 r.
(xua. JB.)
1691

102

1589

IIpes 2010r. HeTHUTE JOXOMM OT TAKCH ¥ KOMHCHOHH 33eMaT 57,08% ot cymara ua
ONCPaTHBHHUTE NPUXONM M M3NPEBApBAT 3HAYMTEIHO HETHHS JOXOJ OT JIMXBH. B cpaBHeHHe ¢
2009r. HETHHAT AOXO OT TAKCH H KOMHCHOHHH GesexH pBCT 0T 362X.71B.

IIpuxozTe OT Takch ¥ KOMHCHOHH ca ¢ PhCT OT 22,7% crpsivo 2009r. 1 IPOABIKABAT
TpaifHaTa TeH/CHIMS OT MUHAIHM FOJ¥HHA HA €XETOJHO HAapacTBaHe KAKTO B a6COMOTEH pasmep,
TaKka ¥ KaTO OTHOCHTENICH JSUI B ONEPATUBHHTE HPHXOAM. Ta3sW TEHACHIMS € Pe3yNTaT OT
Pa3KpUBaHETO Ha HOBH o(ucH B ONH30CT C MACHOPTHE Cly%0u, oducH Ha AreHus Mo
BIIMCBAHUSTA U JP., KAKTO M Ha Pa3sHOOOpa3sHeTo OT GAHKOBH YCIYTH, KOHTO Ipeajiarame M

YBEJIMUCHHETO Ha 6posi KIIMEHTH, KOUTO 6aHKaTa 06CITyxKBa.

PE3YJITATH OT BAJIYTHA JEMHOCT

31.12.2010 .
(xu1.21B.)
Hertna newan6a/3ary6a ot ¢punancosu
aKTHBH ¥ IaCUBM JbP)KaHM 32 ThpryBane 286
Hertnu BanmyTHm pasiuku -74
O6mo 212

31.12.2009 r.
(xma. J1B.)

-174
304
130

JAPYT'H IPUXO/M (PA3XO/IH) OT AEMHOCTTA — HETHO

B spyrure npuxomm ca BKIIOYESHH M IPUXOMM OT H3BLPINBAHE HA HEDHHAHCOBH YCIYTH OT

crpaHa Ha bankara.

31.12.2010 r.

(xm1.1B.)

ITewanba ot OTIIHCAHM aKTUBH,
pa3IMYHU OT TE3M AbPXKaHH 3a mpojaxba 363
Ileqan6a /3ary6a/ ot HETEKYIIM aKTHBH,
KiacuUIMpPaHy KaTo JbPXKaHH 3a mpogaxoa 115
Jpyru npuxonu (pa3xoau), HETHO 24
O6mo 502

31.12.2009 r.
(xma. aB.)

64

-28
4922
4958

IIpes 2010r. 6anxara mpojafe M3roAHO almapTamMeHTH B Ip.BapHa, npuno6uTH cpenry
IpaBo Ha CTPoex ¢ (QEHAHCOB pe3yaraT oT 363x.1B. OCBEH TOBa peau3upa MOIOKHTENCH
pesyrrar B pasMep Ha 115x.JB.oT mponax0a Ha HENBIKAMHM MMOTH, NPHIOOMTH OT

00e3meUeHus 10 KPEIUTH.

y




OIIEPATHMBHHY PA3XO/ 3A JEMHOCTTA

31.12.2010 r. 31.12.2009 r.
(X®m/L.J1B.) (xmJ1. aB.)
Pa3xonu 3a nepconaia 2188 2203
OOy 1 aIMUHUCTPATUBHU Pa3Xoau 1594 1674
AmMopTH3anuu 344 396
O6mo 4126 4273

IIpe3 2010r. 6anxata IPOIBIKH IONMTHKATA 32 ONTHMU3AIAS HA OIIEpaTUBHHUTE Pa3XOH, B
Pe3yaTaT Ha KOETO ChImuTe Oenexar HaMmaleHHE CIPSAMO MNpeXONHATA TONMHA. 3aciyra 3a
OTpaHMYaBaHCTO HA Pa3XOJUTE MMa M U3rOTBEHUS U HpHeT oT YC romuureH GIOIKET 32 H3APHKKA
Ha odrcuTe M GaHKaTa KaTo HSUIO, PasTpeseIeH N0 TpAMecedrs. OTUATAHETO H3IBIHEHAESTO Ha
Olomkera 10 TpUMeEcCedHs W JHMHTMDAHETO HA 9acT OT PasXOMHUTE rapaHTupa e€(eKTHBHO H
Ka4eCTBEHO YIPABICHUC Ha Pa3XOIHTE.

III. MexnaynapoaHn omepaunun, KOPECHOHAEHTCKH OTHONICHHS.
B3anmooTHOmEHns ¢ GaHKHA W BaIyTHA AeiiHOCT.

3.1. Mexaynapoaau onepanun

UIb”Texcum™ AJl M3BEPIIBA BCHUKH BHIOBE Pa3ILIAMAHHA BHB BaNyTa upe3 CBOSTA
Ho6pe pasBATa CHCTEMA OT KOPECIIOH/IEHTCKH OTHOMEHMS, OCHOBHO MSCTO 3a€MaT CBOGOIHUTE
IpEBOM, KOUTO MMAaT HaW-romsiM o0eM, KaTo 3HAYUTENeH U1 OT MEXTyHapOJHHTE
pasiiamanus 1Mpe3 rojuHaTa ce Nnaja Ha KOPIOPaTMBHHTEC KNIMGHTH Ha OaHKaTa, MpsKoO
3aHMMaBally C€ C eKCIIOPTHH U HMIIOPTHH OTIEPAIHH.

OGembT Ha miamanusTa ope3 2010 r. moka3sa HapacTBaHe, B T.4. KAKTO HA BXOISIIMTE,
TaKa U Ha U3XOIIMTE IPEBOAY BLB BAITyTa.

VYBemmuenuero Ha u3xoasmuTe miamanus 3a 2010 r. cupsmo 2009 e 43%. Ilpm
BXOJISIMHUTE ILTAMaHAs nokayBaneTo 3a 2010 r. copsamo 2009 r. e 35%.

B cdepara ma BanyTamre pasmiamanus UITB “Tekcum” AJl npoanmkapa ja mpemiara
ITHPOK CHEKTHP OT MEXAYHAPOHN OaHKOBH IPOLYKTH M YCIIYTH:

° Mexny6anxosu Tpascdepn BEB Beuuky BuioBe BanyTa upe3 SWIFT /bankara ¢
wned Ha SWIFT ot 2002 r;

° Beutky BHIOBE TOKYMEHTapHA ONEPALldH, B T.4. aKPEJUTHBH 32 BHOC M H3HOC,
JOKYMEHTapHO BAJyTHO MHKAcO, KaTo 3a 2010 r. o6eMBbT UM OeJIexKH JIEKO [TOBHILECHHUE;

. BankoBM rapaHnEM, BKIIOYMTENHO TapaHOMH 32 J0OpO H3IBIHEHHE W
MHUTHHUYECKH TapaHIluu;

. Ot 01.02.2010 r. YIIB»Texcam» A/l ce IPACHEAMHA KATO JUPEKTEH YUACTHHK B

TARGET? npes TARGET2-BNB komnonenta. TARGET?2 € 6pyTen ceThIMEHT 3a IPEBOAM B
€BpPO B PCATHO BpeMeE, KOCTO NOITLIHATEIHO MOBHIA OBP3MHATA M KAYECTBOTO HA NAPHIHHTE
IUIAMaH|s ¥ JOBENE JO yBENMuaBaHE oOeMa Ha TO3M BHJ IUIAINAHHSA. 3a TO3H IEPHO] ca
o6paborenn 271 usxomsany 1 212 BXOAANM BATYTHH IPEBOJA B €BPO.

. Ilpes mecen cenTeMBpH cTapTpa OmE €HA YCIyra HpejlaraHa oT CHCTEMAaTa
«Wurepner banxupane» nHa UIIB ,Texcmm” AJ[ — BaiyTHH HPeBOW mpe3
crromararennute cuctemu SWIFT u TARGET2-BNB. % o3 N

. B ramara ot npeiaranu npoayKTd ¥ ycayru Ha UITb ,,Te;d ) !
¢urypupar u 6bp3u HapHuHA npeBoam upes Western Union. Western U lon ;
200 xpprkaBH M € JOCTHIHA B moBeue oT 400 000 yoxanum o neims CB;IT,%\(\ 5




Yemyrara ce npemnara BsB Bewakn oduck Ha UIIB”Texcum” AJl, xouto ca cHableHH C
AMPEKTCH EJICKTPOHCH JOCTBII 10 Mpexara Ha Western Union. Bpost Ha nomyuenuTe npeBou

o Western Union karto 10 moxassa HENMPEKECHATO YBEIMYCHHE OT BHBEXIAHETO Ha YCIIyraTa
ot 2004 1o cera.

3.2. KopecnoHIeHTCKH 0THOMICHHS

Ksm Hactosmmus MomenT YT “Texcum” AJl IOJTbPIKa KOPECTIOHACHTCKH OTHOILICHHUS
¢ Hax 100 mecTHE ¥ gyxnectpannu 6amxu. ITpes 2008 r. Bankara YCIIEIHO MUIPHpPa KBM HOB
HaUMH HAa KOPECHOHJCHNHSA ¢ KBamMdumupanm swift cpobmenus /RMA/, ocurypsBau mo-
To/IIMa CHIYPHOCT M I'bBKABOCT IpX OOMEH Ha choOmenusaTa. Kopecnonnentckara Mpexa Ha
Gankara ce ONTHMM3HMpa HENPEKHCHATO, KATO OCHOBHATA LEN € pasiulalaHusgTa 1a Cce
OCBIIECTBABAT MAKCUMAIIHO 6130, 6e3npo6IeMHO ¥ IIPH Hali-106pH GUHAHCOBH YCIIOBHS.

Kbm 31.12.2010 r. 6anxara uma orxpuru 11 HOcTpo-cMerkn B EUR, USD, CHF,
GBP npu rbpBOKJIaCHH €BPONEHCKHA B GRITapcky GaHKH.

3.3. Cneaxn Ha napuyeH nasap

Ilpes 2010 r. YIIb “Texcum” AJl G¢ aKTHBEH Y9YaCTHHK HA OBITapcKus H
MEXIyHapOJICH TapHdeH Nasap. bankata € pa3paboThia 1 puiara yCHENHO peauna IpoayKTH
H yClyTrd, OTrOBapsAINM Ha HAPACHAIMTE W3UCKBAaHUA, KAKTO HA KOPIIOPATUBHATE KIIMEHTH, TaKa
U Ha MCXIyHapOJHHUTE CTAHIAPTH - BATYTHH CACIKH 3a MOKYIKO-Ipoaax0a Ha BamyTa, B.T.d.
apOHMTpa¥, IUIaCMEHT Ha JAENO3WTA B JieBa M BalyTa, BanyTeH SWAP wu Ip. Bamytaute
no3uLMH 6sxa GanaHCHpany M CTPHKTHO CHOMIOAABAHH, KaTo Ce MOJThpiKa Pa3Mep Ha HETHATA
OTKPHTA NO3UIMs BBHB BCSKAa YXKACCTPaHHA BIyTa MOJ HOPMATHBHO DErIAMEHTHPAHHWTE B
wr.296 an.1 1.1 na Hapen6a Ne§ - 15%. KM 31.12.2010 r. HeTHAaTa OTKpHTA IO3HLKS B IATCKHA
Aonapu ¢ B pasmep Ha — 4.85%. O6mara HerHa BamyTHa mo3uIMs € B pasmep Ha 4.93% ot
coOCTBEHHUS KamuTas Ha GaHKaTa NPH HOPMATHBHO OTPEJICIEH MaKCHMANeH pasMep ot 30%.

3.4. Texyma JJMKBHIHOCT M HOLILPxKane Ha M3P
3.4.1. Texyma JUKBHAHOCT

B UIIb”Texcum”AJl ce OCHIIECTBABA €XKEIHEBEH H LEHTPATHIAPAH KOHTPOJ BBPXY
JTUKBUAHOCTTA HA bankara, or KomuTera 3a ynpasienne Ha TUXKBEIHOCTTA.

[IpoBexar ce eXENHEBHH 3aceiaHus Ha KoMHTeTa ¢ L€l IOCTOSAHHO HaOMOAEHHE X
OLICHKA Ha ObAemuyTe NapUIHHA OTOLH.

[lnasupar ce AeHCTBHSA NpW WM3BBHPEIHH CHATYAaldM M CE OCBIIECTBABA IIOCTOMHHO
HaGJo/IeHye | OICHKA Ha ObJemuUTe NAPHYHH IOTONM ¥ HA JOCTATHYHOCTTA HA JIMKBUIHATE
AKTHBH.

Perynspuo ce wu3BhpmBar cTpec-TecTOBe 3a OLCHKA HA JUKBHIHHA DHCK H Ce
pa3palboTBat majexHu Tabuiy 3a CLCHApHH “/IUKBHHA KpU3a” WM ,,AeHCTRAIO IPEeTIPHATHE
”B M3IbIHEHHE H3UCKBanHATa Ha HapenGa 11 ma BHB 3a ympamienuero W Haa30pa BBPXY
JMKBUIHOCTTA HA GaHKUTE.

Ilpes nmsnara 2010 r. BaHkara OpoxB/KM Ja NOANBPXKA ONTHMAIHG v
rapagTupama 6e3npoGieMHOTO OOCIyXBaHe Ha 3amepkeHMsaTa . Kogduft
JMKBHIHUTE akTWBH cChriacHo Hapen6a 11 ma BHB xeM 31.12.2010 /s,
IIPOrHO3HMST BXOJAIN IAPHUCH MOTOK MPEBHINABA U3XOIAIIMS.




3.4.2. Ilopaspxane na M3P

3a cnasBaHe H3WCKBAHWATA pernamenTHpand B HapenGa Ne2l ma bHB, Gankara
[IOJUIbpka o pasiuramarennara cu cMerka B BHb cpexnonueBso mo 1 017 755.00 aB, ¢ xouro
CC MOKpHBAT, KakTO KIMCHTCKHTE PasIUIalllaHAs, Taka M NOANLPKAHETO HAa MUHAMAJIHO
u3uCKyemute oT LlenTpanna Ganxa pesepsu. Ot 01.10.2008 r. ¢ npomsza B Hapen6a Ne 21 na
BHB 3a pe3epBHH aKTHBH Ha TEPTOBCKHTE GaHKH Ce npusHasaT ¥ 50% oT HaMYHOCTHTE 1O
Kacy B JIBa M BBB BaiyTa, a ot 01.12.2008 r. nponentsT 32 M3P 6e Hamanen ot 12% Ha 10%.
Msnbmenwero na M3P cpemnomeceuno ¢ 103.78 %, kato BAIYTHUSAT KOMIIOHEHT KbM
31.12.2010 r. B eBpo € 2 100 000 € 1 pH3/M3a Ha 4 107 243.00 neBoBa PaBHOCTOMHOCT .

IV. KaonoBa mpeska u pa3sutne Ha nazapRas s

Ullb ,,Texcum” AJl ocurypsiBa Gbp3M M T'bBKaBH pemIeHHS ChoGpa3HO Gu3Heca Ha
CBOUTE KIIMEHTH NIOCPEJICTBOM JI00pe CTPYKTypHpaHa MPEXKa OT O(QYCH B rOJEMHTE PErHOHATHH
HEHTPOBE U HACEJICHU MECTA.

IIpes 2010 rox. Banxara paseuBaie geiinoctra cu B 26 odrica B 16 Hacenenu MecTa.

3a usmunanara 2010 roguna ca otkpuTH 3 HOBH oducH. JIBa OT TAX ca B rpax XackoBo
- IBPBHAT 3a1104Ba paGota Ha 10.05.2010r. Exun HoB odwuc € oTkput 1 B rpax ILoBaus.

Hosure obpucm ca opueHTHpanu B 06GCIyXBaHe Ha KIMEHTH, NOJ3BAINH KACOBH
onepanuu. Curynpanero uM € B 6iusoct 10 Ilacnopramre ciyx6n Ha MBP u Arenuuute mo
BIIUCBaHMS, KBACTO HMa IO/SIM IOTOK OT KIMECHTH, H3MION3BAINM KAacoOBH ONEPAllMd IIPH
3aoYHAIaTa MacoBa MOAMSIHA Ha JOKYMEHTHTE 33 CAMOJIMYHOCT.

Ilpomsina B cuTympanero mma Ha oduc Pyco Byprac, koiito or 13.12.2010 r e
NIPEMECTEH B HOBO IOMCILCHHE, B HEIOCPEACTBEHA OIM30CT N0 AreHIMATa IO KagacThpa B IP.
Byprac ¢ BE3MOKHOCT 3a HO-JIECEH JOCTHII HA KIIHCHTHTE.

Ot 19.07.2010 ronuea opuchT Ha Gankara B rp. [IbpBOMaii ce IpeMecTH B MOJEpHA
HOBOITOCTPOCHA CTPajia B ICHTHPA Ha I'Pajia M B HEMOCPEICTBEHA Oiu3oct 10 MBP.

B xpast na 2010 romuna TepuTOpHANHaTa PA3PEAEICHOCT OQUCHTE € KAKTO CIICIBa:




IIpes 2011 r. mpencTon BhBEX/IaHE B EKCIUIOATAINS Ha JBA HOBH COGCTREHU oducH Ha
Ganxara B rp. Bapua u rp. Cimsen. Hopure obucu me JompHHecaTr 3a IOAOOpsBaHE
00CITyXBaHETO Ha KIIMEHTHTE, @ TaKa ChINO | 3a YBEIIMYaBaHE TEXHHUS OO,

C m3mmsane oT (umancoBaTa Kpu3a me OPOIBIKA OTKPHBAHETO HA HOBH oducu u
YBE/IMYaBAHETO Ha KJIOHOBAaTa MpeXa, Karo C€ H3MOM3BaT MO-ePEeKTHBHO COGCTBEHHTE
HCIIBIDKMMH MMOTH C I€Jl OCHTYDPsIBAHE HA IO IOJSIM NOJOXHTENEH PacTex, YBEIMUaBaHe HA
Tla3apHusl 41 i Ha KIMEHTCKaTa HU Gasa. Kato HOBO HampamieHHe B IeiHOCTTa ce ouepTaBa
3acuiBane Ha retail banking B wacrTa morpeGuTencko xpeauTHpaHe, KaTo 3a dopmupasre na
TaKbB HOPTQCHT IpeABIX/IAME Cera ChIIeCTBYBAmEATE O(HCH Ja paboTAT 3a IpHBIMYAHE Ha
pecypc H 3a yBenuyaBaHe 00eMa Ha IOTPEOMTENCKHUTE KPEIUTH.

V. YoBemku pecypen

Kbm 31.12.2010 . mepconamst na UIIB ,,Texcumbanx” AJl e Gun 142 Opost mpu 129
6pos ciryxutenu npes 2009 roxuna.

Ipes 2010 rox. pasnpenencHreTo Ha mepcoRana 1o oGpa3oBaTeier uens e: 91 op. c
BHCIIe 0GpasoBanue — IpeacTaBsBamo 64,08% mpu 64,34% npes 2009 rox., COTBETHO OposT
Ha CITYyXHUTEIUTE ChC CPEAHO obpasoBanue € 35,92% cupsmo 2009r. - 35,66%.

VI. CueroBoaHa moIuTHKA.

Ipes ronunara Gemie npuIarana MoCIEAOBATENHO CIETOBOAHATA IOMHTHKE, ONIOBECTEHA
B oiuTupanure (umaHcoBrm ordetH 3a 2010r. ChoenuManiHo BHHMaHHe 6e OTHENICHO Ha
NpUIAraHeTo Ha pa3paGoTeHara MOJIATHKA IO YIIpaBJIeHHE HA PUCKA ¥ HEMHOTO OHOBECTSBAHE,
Ha CHCTCMHOTO M IIOCIEAOBATENHO MpHIarase Ha IPHUHIMINATE M METOIUTE 33 AHAIH3 U
YIIpaBJI€HHE HAa PUCKA OT BCHYKH 3BEHA HAa OaHKara.

CucrtoBopnara nomuruka Ha YIIB «Tekcum» AJl e wWarpajeHa B CHOTBETCTBHE C
M3UCKBaHMsTA HA 3aKoHa 3a cueToBozcTBata /3C/, 3akona 3a kpeautaMTe MECTHTYIMY /3K 1
HO/I32KOHOBUTE aKTOBE CBBP3aHH € TAXHOTO HpHWiaraHe; Ha MEXIyHApOJIHUTE CUYETOBOIHH
cranaapti 3a ¢unadcosd otuets (MCC/MC®O), mpmeru c¢ IMocranomnenme Ne 207 Ha
Murmcrepcku csBer or 07.08.2006 r. 3a npueMane Ha MexIyHapomHM CTAHJAPTH 3a
(UHAHCOBH OTYETH, IPHETH OT KOMHCHSTA Ha EBponeiicKus CHIO3, B PENAKIHATA MM KBM
01.05.2005 r., m3roteenn oT ChBera o MexyHApOHA CUETOBOJHHA CTAHIAPTH, NPHIOKAMH
CBITACHO 3aKOHa 3a CYCTOBOJICTBOTO W Ha ThiKyBanusta Ha KommcusiTa 3a passicHEHMS Ha
MEXYHaPOJHUTE CTaHAapTd 3a ¢uHaHCOBO oTumraHe (KPMC®O), pecn. Ilocrosmmus
komuteT 3a passcHenus (IIKP) xem wero, Hapenture na BHB u jpyru HOpMaTHBHEM aKToBe,
ypexIany npaBHaTa peryjanus Ha ChOTBETHATA MATEPHSL.

OcHoBHEA DapaMeTPH Ha CYETOBOAHATA HOJATAKA

o IIpn3nasane na npaxoauTe

PasxonuTe N0 HKOHOMHYECKH EIEMEHTH CE HAYMCIIABAT B Pa3sMep Ha (aKTHUECKH

IVIaTEHATE 32 CHOTBCTHHS OTYETEH IEPHOA. IIpuxomuTe OT JIMXBH M Pa3XOJHUTE 3a JIMXBH CE

HaIMCIIABAT €XEIHEBHO HA NPONOPNHMOHAIHA BpeMmeBa 6asza. IIpuxomute OT M pasxomuTe 3a

TaKCH KW KOMHCHOHM C¢ HpH3HAaBaT B OTYETa 3a IPUXOJA H pa3sXoAd B MOMEHTa Ha
H3BBLPIIBAHETO Ha yCIyTaTa.

) Baayran onepanun )

BanytauTe onepaimy ce OHEHSIBAT 10 OOMEHHHUTE KyPCOBE Ha TyKIeqIpajl

KbM Obirapckus nes Ha BHB B jgens ma onepanmsra. Ilapudnute ajfs

KypcoBe.




° ®uHAHCOBH HHCTPYMEHTH

DHHAHCOBUTE MHCTPYMEHTH [P IHPBOHAYATHOTO MM IIPH3HABAHE C& OTUMTAT II0 LICHA
Ha NpuI00UBaHe, BKIIOYBAINA Pa3XOIHUTE IO OCHINECTBABAHE Ha CCIKATA.

° AnJrorpaithn akrnsa

bankarta e npuena Mojien 3a NPEONEHKAaTa Ha CIPAjMTE M 3EMHUTE ¢ €IHOrOIHIICH
IEpHOJl Ha ONPEACIIHEG Ha CHpaBe/uBa LicHa. ONEHKaTa Ha aKTUBHTE C€ H3BLPIIBA OT
JAUEH3UpaHK oneHuTed Ha JIMA. 3a BCHUKM OCTaHAIM aKTHBH € BH3IPHET MOJIEa Ha [eHaTa
Ha NpUJOOMBaHEe — MHHYC HATPYNaHa aMOPTH3alHs, CHOGPa3HO NpEAONAracMus MOJE3eH
XUBOT.

° Jdaapuno obaarane

JlansunuTe 33(b/DKEHMs Ha Bankata Kato naEbueH cy6eKT ce ypesnar IpH Cla3BaHe
pasnopexbute Ha 3aKOHA 3a KOPIOPATMBHOTO MOJOXONHO oOiarade, 3aKOHA 33 MECTHHTE
AaHbIlM U TAKCH, 3aKOHa 3a JaHBK BBPXY J00aBEHATa CTOMHOCT, JIAHBEYHO-OCHTYPHTEIHHS
IPOLIECYANICH KOAEKC U CBbP3aHUTE C TAX IIO3aKOHOBH HOPMATHBHH aKTOBE.

VIL. Anann3s n ynpasienue Ha packa

Ipes 2010 roxuna Bankara ce mpmabpKame K5M BHTPENIHHTE CHCTEMH OT IIPABUIA,
OpONEAYpPH H IOJHUTHKM 32 YOPaBJICHHE HAa Pa3AYHATE BUAOBE PHUCK B CHOTBETCTBHE C
M3UCKBAHUATA Ha basenckute crannapru u banxos Hagzop na BHB. CrobpaseH € oGeMbT Ha
AcHHOCTTa, OH3HeC NpoQHIa Ha HHCTHTYLHATA, KAKTO U € IIOCTHTHATO SCHO pa3rpaHHueHHe Ha
JEHHOCTUTE K OTTOBOPHOCTHTE HA OTAECIHHUTE 3BCHA.

IIpe3 roxuuara Geme U3BBPINEH IPEriEA Ha NOJUTHKATE H PUCKOBETE, CHIIHTCTBALIH
GanxoBara JICHHOCT B CIICTHHATE HAIPABICHH:

. KanuTaa 0 KanuTaioBa a1eKBATHOCT

Kamuranosoto m3uckBaHe 3a NOKpHUBaHe Ha BCHukd puckobe B UIIB"Texcum”AJl KbM
31.12.2010r. € 6 910 xua.18. CBoGoAHMAT KanuTan Ha Bankara (IpeBHINEHUETO HA HAMMYHHUS
HaJi HOpDMaTHBHO M3MCKYEMHMS IO OTHOIICHHE HAa pucka) kpM 31.12.2010r. e 12 007 xmir.Jas.
PasnpezencnueTo Ha KanuTana 10 BHAOBE PUCK € Ha Ga3a M3MCKBaHUATA, 3aersani B HapenGa
Ne 8 na BHB, npunoxenus or UIB «Texcum» AJ] cTaEmapTU3MpaH HOIXOX U ACHCTBAIIUTE
BBTPEIIHY NpaBuia Ha 6ankarta. Pasnpesenenunero mo Bui0Be PUCKOBE € CIEAHOTO:

¢ O0mu KanuTATOBY H3UCKBAHUA 34 KpeaUTeH pucK — 4 003 XuiLiB.

¢ O06my KanuTAIOBH M3UCKBAHMSA 3@ BATYTEH PUCK — 75 XHILIB.

e OO KanmuTaIOBH H3UCKBAHUA 34 OLIEPAIMOHEH PUCK — 529 XHII.JB.

¢ JIpyru KanuTalOBH U3UCKBAHMS — Han0aBKa 4% HaJ MEHHMATHHATE H3HCKBAHUS

—2 303 xwLJB.

Haii-roisiMa 49acT € 3anefieHa 3a IIOKpMBaHE Ha KPeIUTHHA pHcK-37,93% oT obmo

33[ICJICHUTE CYMH 33 IOKDHBAaHE HAa BCHYKM PHUCKOBE H JONBIHHUTEIHHUTE KAUTAIOBH
U3VICKBaHHUSL.

° Kpenuren puck

IIpeamer Ha HENpEeKbHCHAT MOHHTODHHI Ipe3 roJMHaTa 0siXa IpHIaraHuTe MpaBuia u
NpoueAypy 3a WACHTH(HUIMpane U aHATA3 HA PUCKOBHUTE excro3uimy. [Ipuiaranyze npag
IpOLeAYPH 32 HACHTUQUIMpAHE, TEKYINO CICACHE W aHald3 Ha PHCKO / e\
CHOTBCTCTBAT Ha opraHusanusra u obemMa Ha JeHHOCcTTa Ha baHKF)
NEHTPATM3HPAHU CUCTEMH 32 YIIPABJICHHACTO Ha KPEAUTHHSA PUCK M CH3JIaACH: (
bunrpupase Ha mocrenmiaTa mHGOPManHMsA Ype3 H3TOTBAHE HAa KPEIMTRY
ciyxurenute Ha aupexnusa «Kpemxatapane» u qupexius « MeToxoNIOrus u a

BRIPHC C




NETAHIHO NpPOyYBAHE HA KPENUTONONYYATENHTE, IOAKPENEHO OT CKCIEPTHHU CTAHOBHINA,
U3TOTBEHH OT otaen «Ilpasen», mapexums «CHrypHOCT» M OT JHMIGH3MpaH GAHKOB ONEHHTEN
JOUPHHACAT 3a Ka9€CTBOTO HAa KPEUTHHAS HOPTQEiiI.

Ilpes rogmHata ce npmiaraxa W3MCKBAHEATA HA Hapenbara 3a kiacuunupade Ha
PHUCKOBHTE EKCIIO3HUIAH, KATO NPEJBH]] YTEHKHEHUTE MKOHOMHMUECKH YCIOBHS €2 IIPEOTOBAPSHH
HSIKOH CKCIIO3UIIMH C IEJ TAXHOTO Oe31pobiaeMHO Obaemo o6cIyKBaHe.

3a ochblmecTBsiBaHE Ha aJEKBATHO YIpaBICHHE HA KPCIMTHHS puck B bankara ca
Ch3/la/IcCHA ¥ IOCTOSHHO ACHCTBAaT [Ba OPraHa, KOMTO Ca CBELP3aHH C MPOLECHTE IO
npenocTaBsiie, HabMIOICHUE U OLICHKA Ha KPEUTHTE:

- Kpemuren cwBer kato moctosHHO melcTBam cHENEANM3HpAH oprad, KOHTO
pasriexzia NpeUIOKCHUATa 32 KpPEeAUTHpaHe OT oduchuTe M AUpEKIus
»Kpenurupane” u cieq oxoGpeHre IpeOCTaBs IPEHUCKATE 32 pemrenus B YC
u HC.

- Kpenuren xommrer kaTo chenmanusmpad BTpemeH opraH 3a HaGIIOJCHHE,
OLleHKa, Knacuunupane ¥ NPOBU3MpPAHE HA PHCKOBHTE €KCIIO3ULHMH, B TOBA
9HCIIO ¥ HA CKIIIOYEHUTE KPETUTHH CHCIIKH.

B Tabimuuara mo-moiy € MOCOYEHO pasmpeNieieHMETO Ha KANHTAIOBHTE M3WCKBAHHS 3a
KPCSIMTCH PUCK MO KJ1ac eKcno3uiuy KbM 31.12.2010 r. 1 xbM mpeaxoasara rogusa.

Knac excnozunun Kanuranosn H3ucKkBaHas
32 KpeJATEH PHCK
3a 8% KA 3a 8% KA

31.12.2010r. | 31.12.2009r.
WuctuTymmu 343 285
IpenpusTus 1656 1277
Excnosvimu Ha peGHO 77 110
Excnosumuu, ole3nedenn ¢ 497 400
HEJBIXXMMO HMYIIECTBO
IIpocpouenu excro3unum 231 11
Jpyru nozunuu 1200 1205
O6mo 4 003 3288

Iazapen puck
3a perynaropru nenn bankara npriara CTaHAGPTH3MPAH IOAXOJ 33 a3apeH PHCK,
HO HE 3aJICJIs KTl NOpaid HE3HAYUTEIHUTE HHBECTUIIMH B THPrOBCKH IOPTHEHIL.

Baayren puck
OT4eTeHoTOo KamMTaI0BO H3UCKBAHE 3a BallyTeH pack KbM 31.12.2010 1. e B pasmep
Ha 75 xwiaB. B mponeca Ha ynpaBiieHHe Ha BATYTHHS PHCK, PHKOBOACTBOTO aTa

yHpaBIisiBa CTPYKTYpaTa Ha akTHBHTE M MaCHBHTE TaKa, ¢ OTKPHTHTE MOSHIZA BHA Mo
OTA€/IHa BaTyTa ¥ HETHATA OTKPHTA BATyTHA O3UIKA 1a oTroBapaT Ha Hapd#6x 8. aabHb)
FAERETR ) ooy

;gjw: 5
HyBCTBHTENHOCTTA HA GaHKaTa KbM BIYTEH PHCK CE ONPEEs OT JBITAT GRS
B jiojapu. OTYETEHUST Pe3yIITaT OT BallyTHA Ipeonenka kbM 31.12.2010 rie ity

BAPHO ¢ U ’E'V!H A!




B pasmep Ha 74 xuiLis. [Ipes 2010 roguua, oTKpHTAaTA BATyTHA HO3WIHUS CE ylpaBJisBa
eexTHBHO U € che cpeaHa croiHocT 8.81 % ot KanuTanoBaTa 6a3a Ha GaHKara.

JInxBen puck

JInxBeHMAT pHCK Ce OTHacs [0 EBEHTYAIHO HeONaronpusaTHO BIMSHME HA
NPOMCHUTC Ha Na3apHHTE JIMXBCHA IIPOLICHTH BBPXY Medan0ara M KamuTaIu3alusTa Ha
Ganxara. UIIb “Texcnm”AJl yupaBisBa NTHXBEHHS PHCK U TO OOJAbPKa B PaMKHUTE Ha
IpUCMIIMBH  [1aPAMETPH, KaTo C€ CTPeMM Ja NOJANBpXKA afeKBaTHA CTPYKTypa Ha
JIAXBO1YBCTBUTEIHUTE CH aKTHBH U NACHBHM U MEHAMH3HPA HECHOTBETCTBHETO MEXKIY THX.

JIIXBEHUAT PUCK Ce M3MEPBA OTAEIHO 3a BCSAKA OT OCHOBHHTE BAIYTH, B KOHTO
GaHkaTa MMa aKTMBHH OLEPAIWA U KATO 06IIa eKCTIIO3MIMs. VI3MepBaHeTo ce 0CHOBABA Ha
aHaM3 Ha HCCBHOTBETCTBHATA MEXAY IHMXBOYYBCTBUTCIHHTE aKTHBHM M IACHBH IIO
CTaHAAPTU3HPAHU BPEMEBH HHTEPBAIIH.

Jluxsenust cnpen kem 31.12.2010r. € 2.11%. ChIocTaBeH ¢ mpeAXOAHATA TOIMHA
Genexu dyscTBUTENHO Hamanenue (kbM 31.12.2009r. e 5.45%), koero e pe3yaTrar oT
YBEIIUYCHHUETO HA Jieno3uTuTe B 6anku cec 181% mwm B abeomoTHa croitnoct 10 000 x.Js.,
KOHUTO Ca ChC CPAaBHUTEIHO HUCKA 10X0aH0CT-0,42%.

JIuxBugen puck

ToBa e pucKsT 0T 3ary6u BEB Bph3Ka ChC CIIOCOOHOCTTA Ha GaHKATa J1a H3ITHLIHABA
3aIBDKCHHATA CH NPU HACTHIIBAaHE HaA I1a/1eXa HA yIpaB/ieHHEe Ha HEOYAKBAaHU HaMaJICHHUS
B M3TOYHMIWTE Ha (uHaHCHWpaHe, KaKTO M peaiu3amus Ha COOCTBEHH aKTHBHM NpPH
IOJIXOJIAINA IIEHa ¥ B IPUEMIIUBH CPOKoBe. CHCTEMATa 32 YIIPABJICHHE HA JIUKBUIHOCTTA CE
OCHOBaBa Ha CICAHUTE NPUHIMUIK: LEHTPAIH3ApPaH KOHTPOJN BBPXY JMKBHIHOCTTA HA
GankaTa, HOCTOSHHO HabIOJCHHE Ha OBACIATE NAapHIHA IOTONM M Ha AOCTATHUHOCTTA
Ha JIMKBUHUTC aKTHBH; IUIAHWPAaHE HA JCHCTBHS OpH W3BBHpeAHM cHTyanud. UIIB
"Texcum” AJ] nmomtspxa CBOSITAa JMKBHIHOCT CHITIACHO IPUETHTE BBTPCINHM NpaBHIIA,
n3ucksanuaTa Ha BHB, sanermamm B HapenGa 11 3a ympasnenuero W Hamsopa BBPXY
JIMKBH/THOCTTA Ha GaHKHTE B ¢ OOIONpPHETHTE MEXIYHAPOIHH CTAHIAPTH B Ta3H 0OJAaCT.
ExenHeBHO Ha 3acefaHHe Ha KOMUTETA IO JMKBHAHOCT CE HPaBU OLEHKA HAa CAJ[aTa IO
pasmalaTre’aHd CMCTKH B jieBa ¥ B €Bpo npu BHB, mo xopecmoHIeHTCKH CMETKH, KaCOBH
HAJIMYHOCTH, pasMsHaTa Ha JCTIO3UTH Ha MEKAyOaHKOBHS Ma3ap M TEKYIIUTE TPaH3aKIMK.
Ha perynsprua Gaza ce W3BBPHIBAT CTPEC-TECTOBE 3a ONEHKA Ha JMKBUIHHA puck. Te
BKIOYBAT M3rOTBAHCTO HA MAJCKHM TaOIMIM 3a CleHapuii ,,paboTemo npeanpusTae” u
»IMKBAIHA KpU3a”~ B M3ITBIHCHUE M3ucKBanuata Ha Hapen6a 11 wa BHB, karo tabmumure
ce paspaloTBarT B JBa BapHaHTa: IPH JIMKBH/HA KpU3a Ha GaHKaTa; Ipy JIMKBUIHA KPH3a Ha
0aHKOBaTa CHCTEMA.

YIIb ,, Texcum™ AJl nomrepka 106p0 HUBO HA JIMKBHIHOCT, KOETO i MO3BONABA Ja

oﬁcnyma 3a0bJDKCHHATA W AHTKUMCHTHTC CH B CPOK, Ha pasyMHH IICHH H IIpH
MHUHUMAJICH PUCK.

KoednnueHTr Ha TMKBUIHE aKTUBH IO T'OAMHH.

OCHOBHHM CbOTHOIIEHUSA 31.12.2010r. | 31.12 .

A,

JluxBHAHY aKTHBH ( Xun. J8.), 27316 17 éiﬁf‘;&%
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O0mio npuBeyeH pecype ( XuiL. JB.), 58 008 38 791 29 164

Bpyrhn kpeanty v asancu Ha Bankara ( Xuu. JiB.) (peM IpOBH3NAK) 55 943 42 001 27 655
Hernu axruBu (xui1. a8.) no Hapen6a 11 Ganancosara CTOMHOCT Ha AKTUBHT

(cnex npoBusum) 63614 45 439 45280
KoeduumeHT Ha TMKBUAHUTE aKTHBH 47.09 44.44 29.31

OcHoBHHTE M3TOYHHMIIM Ha cCpeCTBa 3a BankaTa ca: pasIUIamaTe/lHy ¥ IENO3UTHH
CMETKH Ha IpaXIaHH, HOIIUHECH CPOYCH BT, APYTH 3aEMHH PECYPCH.

IIpusneyenure cpeacrsa Ha Bankara xsM 31.12.2010 r. ca B pasmep Ha 58 008
XWLJB., OT TAX ACIO3UTUTE HA rpaXKIaHu U AoMakWHCTBA ca 41 386 xwi.is., neno3uTuTe
Ha npexnpuaTud ca 15 453 xunum., pecype ot O3 — 166 XuiiiB. 1 NOTIMHEH CpoUeH
aear 1003 xun.is.

Onepanmnonen puck

OnepaiuoHen pucK € pHCK OT 3aryba, HPOM3THYAINA OT HeaJeKBaTHH WM HeIo6pe
(yHKIHOHWpaM BRTPEIIHM MpPOLECH, XOpa, CACTEMH WM OT BHHIIHH CHOMTHS,
BKIIOYHTEIHO DHCK OT TpaHcakiuu. IIpm Bh3HMKBaHe Ha TakoBa CHOMTHE, TO ce
Knacu@unupa KaTo onepamuoHro. OnepanHoHHOTO ChOHTHE 6M MOIIO Ja JOBEAE 0
OTPHLIATCICH HMKOHOMHMYECKM DpE3yJNTaT M JO OTKJIOHEHMS H4 pEalM3MpaHeTo OT
OYaKBaHUTE PpE3YNTaTH OT ACHHOCTTA. 3a NeNUTe HA DPETUCTPUpAHE M AHAIHM3 Ha
ONepauHOHHATE CHOMTHS, KakTO H 3a pa3paGoTBaHe HAa aJEKBATHH MEPKHM CpEILy
Tocle/Balla nposiBa B GaHKaTa AMa Ch3/aicHa | Ce MOJUbpiKa 6a3a JaHHM ¢ ONCPaMOHHA
ce0mTHs. PaspaGoTenn ca u ce nprnarar [Ipasmna 3a ynpasieHye Ha ONEPALMOHHES PHCK,
KOHTO Ca 4acT OT ofmus mpolec IO YIpaBICHHE HAa PHCKA M JaBaT BB3MOXHOCT 3a
HaOupaHe Ha WHQOPMAIMs H HATPYNBaHE HA HCTOPHYECKM JAaHHHM 33 BBLTPEIIHHTE
OnepaTuBHU 3aryGH, OTHACAIM Ce 3a BCHYKM HANpPABICHHA B JACHHOCTTA M THMIIOBHTE
CHOHTHS.

3a perynaropam nend bamkara npmiara moaxona Ha BasucHEs WHIEKATOp 3a
H34UCIICHUE Ha KalWTaIOBHTE M3MCKBAHUA 3a ONEpalHOHEH pucK. KamurtamoBoTto
H3HCKBaHE 32 onepanuoneH puck ksM 31.12.2010 1. e 529 xun.as.

3a 2010 romuHa HAIMAa MOHECEHM OT baHKara 3aryOM, KakTO M HMHIMKALAM 3a
BEPOSITHH OBbAeIM 3aryon.

BbB Bph3ka ¢ mofoOpsABaHe Ha OPraHU3NUOHHOTO H METOJIMYECKO OCHIYDSBAHE HA
JEeHHOCTTa [0 YHpaBIeCHHAE HA PUCKA Ce IPENIPUEXA CIACAHATE MEPKH:

° IIpe3 geTBBPTO TpUMeceure Ha 2010 roguna ¢ mel nogo6paBaHE KAYeCTBOTO HA
KpEAUTHHST NOpPTdeln 1 HEOOXOUMOCTTa OT OIEHKA H aHAIN3 Ha KPEIHTOCIOCOOHOCTTAa Ha
BCCKH CIMH KPCIMTOHMCKATE], KaKTO M ONpEle/ITHC PaBHHINCTO Ha KPEAMTHHA pPHUCK Osxa
npuetn ¢ mpoTokon Ha YC Ne 188/12.11.2010 r. “TlpaBuia 3a mpuiaraHe Ha HOJHTHKA H
METOJIMKM 32 aHAJIM3 U ONCHKA Ha KPEAUTHHUS PUCK”.

o C mporokon ma YC Ne 215/30.12.2010r. ca aktyammsmpanu “TIpaBuna 3a
YIIpaBIICHYE HA JTUKBHIHHUSA PUCK .

VIIIL. Undopmannonnu Texuoornu. ChbBpeMeHHn codhry
XapAyepHH pemeHus




CornacHo crparermara 3a passutre Ha MT, mpes 2010 r. ce pabotemie no crneauute
OCHOBHH HAlIPaBJICHA:

1. IToumanane paGoTocnocobHOCTTa B HAaxEXKXHOCTTA HAa UT rAdpacTpyKTypara.

IIpe3 2010 Ge paspaboten mpoekT 3a M3rpakiane Ha pe3epBeH NeHThp Ha banxara B Ip.
Crapa 3aropa. [TogroTsena e 1 mogpoGHa JOKyMEHTAIMS 32 KOHKYPC 32 H3IIBIHHATEL

2. Pasmuapsasane na UT aadpacrpyxrypara.

IIpes 2010 r. Gsaxa m3rpagenu XBa HOBM oducH Ha Bamkara B rp. XackoBo. B HOBH
HIOMEIIEHus ce npeMecTrxa opucure Byprac — PYCO u IIspeomaii.

Pasmmpsasane GyHEKIHOHATHOCTTA HA GH3HEC MPHIOKEHHATA

IIpes 2010r. 6e pasmmpeHa (YHKUMOHATHOCTTE Ha INPHIOKEHHETO 338 HMHTEPHET
Gankupane. Beue e BE3MOKHO M3BBLPIIBAHETO HA BATYTEH IPEBOJL Ipe3 UHTEpHET. Ch3Ja/cHa €
BB3MOXXHOCT 32 ,,TIPUKA9YBaHE™ HA BCHYIKHA HEOOXOMMMY JOKYMEHTH, CKAHMPAHH H EJIEKTPOHHO
HOJIHCAHH OT KIIMEHTA.

IX. Hagzopun uncnexknun. Oaur

Ilpes 2010 r. exun Ha ynpaBneHue ,.baunkoB Hamzop” wa BHE wu3n
Ha/I30pHa MHCIIEKIMS ¢ 06XBaT CHCTEMHTE 3a OLEHKA M YIPABICHUE HA KPEIIATT
U ONepalioOHEH PHCK, KaKTO M JOCTaThYHOCTTa Ha Kamurtana. OuneHkara HY




uHAHCOBO CHCTOSHHME M PHCKOBHA Mpodui Ha Gamkara e no6po. TpamuumonHo Ganancer,
OTHETHT 34 IOXOMHUTE U OCTaHATHMTE, M3KucKkBaHu oT BHB dopmu, ca 3aBepenu ot onuropute Ha
Ganxara Oe3 3abenexku. [lonoxuTenHa € omeHKaTa 3a AeHHOCTTa Ha GaHKATa OT u30paHus
OMUTCH KOMHTET IO OTHOMICHHE NPOLECHTE N0 (HMHAHCOBO OTYHTaHE, e(eKTHBHOCTTA Ha
CHCTCMHTC 32 BBHTPEIICH KOHTPOI, CHEKTHBHOCTTA HAa CHCTEMHTE 32 YIpPABJIEHHE HAa PHCKa,
KaKTO ¥ 3a JICHHOCTTa HA HE3aBHCHMHS (MHAHCOB OJHT B CHOTBETCTBHE C M3MCKBAHUATA Ha
3axona u ETamus xofeKe Ha Ipod)eCHOHATHATE CYSTOBOIUTENH.

IIpes 2010 r. nefimocTra Ha cHemWamM3MpaHaTa CiyxGa “BbTpemen omur” Ha
UITB"TECKHM” AJ] ce ochInecTBABaNIE B CHOTBETCTBHE ¢ M3MCKBAHUATA HA Hapen6a Ne 10 na
BHB 3a BeTpemmus KoHTpon Ha GaHxure uw IlpaBmnata 3a oprasusanusi W JeMHOCT Ha
BbTpelrHus KouTpoa B UIIB"TECKUM” AJl.

Kontpommara neifHoct Ha ciyxGa ,,Berpemen omut” ce U3BbpIIBamIe Ha Oa3ata Ha
IIPHET OT PHKOBOACTBOTO Ha Gankara Ilman-rpatux 3a mposepxu npes 2010 r.Vi3pspmenn ca 15
UBIHA ¥ 15 TemaTwanm nposepkH B LienTpamso ynpasienue u oducute Ha UL “Texcum” All.
3anounara e biHa nposepka Ha L{erTpano ynpasnerne Codus.

OcBeH nposepkuTe, HanpaBeHH 10 rpadwika, npes 2010 r. 65xa HIBHLPIICHN U BHE3ANHHA
TCMaTUIHM NIPOBEPKYU Ha KacoBarta ACHHOCT Ha BCHUKH OQHCH B CHCTEMATa Ha OaHKaTa.

B pesyrrar Ba KOHCTarauumre IO pasIMYHUTE BHJOBE OAHKOBH JICHHOCTH,
OCBINECTBABAHH B OQHCHTE Ha OaHKATa Ce aHATM3UPA PACKOBHAS IIPOMIT Ha BCEKH OhHC.

Pesynrarute oT M3BBpIICHNUTE IPOBEPKM Ca OTpaseHH B JIOKIA[H, KOUTO ca BHECEHH 3a
pasriexnane u npuemane B Hamsopams m Ynpasutennust cweer wa UIIb “TEKCUM” AJL
Commre ca nprern ¢ nporoxomr Ha HC u VC na Gamkara. B Jloxnammte ca HanmpaBeHH
IPEHOPBKY 33 OTCTPaHSABAHE HA KOHCTATUPAHWUTE NIPOIYCKH ¥ HApyIIECHMSsI.

PazpaGoren e nnan 3a mpoBepkute Ha cityx6a ,,Berpemen onut” 32 2011 .

X. AHOOPMAHNNWII 110 YJI.187 x u WI.247 OT ThPTOBCKUSA

3AKOH

Ilpes 2010r. He ca mnpumOOHBAHM W NpPEXBBPICHH COOCTBEHM AaKIMH Ha
Yl Texcum”AJl o cMuchia Ha 9wi.187 1 ot THProBCKUs 3aK0H.

B croTBEeTCTBHE © TeKcToBeTe HAa Wi247, am2 oT THProBCKHs 3aKOH ONOBECTABAME
CIICTHATE CBE/ICHUSL:

Ilo 1.1
Br3narpaxaeHusTa, NoaydeHd o610 Ipe3 FOAMHATA OT WIEHOBETE HA YIIPAaBUTEHHS 1
Hamzopaus cheer Ha YIIB”Texcum™AJl ca B

pa3mep Ha 389 852 nB./3a 2010r./

Ho 1.2 SeT

[IpunobuTuTe, NPUTEKABAHUTE M NPEXBBHPICHATE OT WICHOBETE H
Hanzopaus ceBet Ha UIIB " Texcum™ AJ] ca KakTo clIe/Ba:

BAPHG C




Bpoit Bpoii
nputexaBanu | bpoii akunn | Bpoif akuun | npuTexkasann
aKINN Ha Ha YIIb Ha Ullb aKUNYN Ha
qIib "Texcum" "Texcnm" YIlb
"Texcum" A, Al, "Texeum" AJl
Al xpMm npoiotuTH | NpeXBLPJICHH KBbM
Tpurte umena ETrH Hobxnoer | 01.01.2010r1. | mpe3 2010 r. | npe3 2010 r. | 31.12.2010r.
MAPHETAT.
HAHUJEHOBA 5612136252 | Ynen na HC 678 1947520 1541988 406210
MAJIJIEHA 1.
2 | JMMOBA 6609126311 | Ynen na HC 101769 0 101769 0
POCEH UB.
3 |YOBAHOB 5403100440 | Ynen na HC 826 0 0 826
JO4OT.
4 | KAPAMBAHOB | 5702021408 | Ynen na HC 145190 103738 248928 0
MAPHUA IL
4| BUIOJIOBA 5306216419 | YUnen na YC 193 0 0 193
EJIEHA B.
S | AEJTYMEBA 5405318554 | Unen na VC 146 0 0 146
PYMEH EM.
6 | BACUJIEB 6707216528 | Unen na VC 441 0 430 11
Ilo 1.3

IIpaBata Ha wieHOBeTe Ha Ynpasurennua U Hamsopuns ceet Ha UITE Texcum™AJ] He
ca OrpaHHM4eHy B YcTaBa Ha GaHKaTa.

Ilo 1.4

Y4acTue Ha uneHoBeTe Ha Ynpasutennusd 4 Hapsopuus ceser na UIIB Texcum”AJl B
TBPTOBCKH JIPY>KECTBA KaTO HEOrPaHMYECHO OTTOBOPHHU CHAPYXKHHIM. [IpuTexaBaHe Ha moBede
OT 25% OT KanuTana. YJacTHe B YIPaBICHAETO HA APYTH APYKECTBA .

MNpuTexxaBaHe Ha noBeve OT

Yyactue B ynpaBrieHMeTO Ha
APYrM AApyXecTBa nnm

WMEHA ErH/NMHY 25% ot KanuTana Ha Apyru Koonepauum KaTto NpPOoKypPUCTH,
ApyxecTBa ynpasuTenu unm YNeHoBe Ha
CbBeTH
MAPUETA Capyxerune "O0eguHeH cnopteH
HANOEHOBA 1000906242 kriy6 CnaBus”
CapyxeHune "KnyG
XYAOMECTBEHA rMMHaCcTUMKa npu
obeauHeH cropTeH kny6
Cnasus"
MAPVETA HAM 004
HAMOEHOBA 1000906243 doHgaums ,Pocum” -~ =2
CDOH,qauua,,Canqom
POCEH donaaums "TIOAKPERA A-—x\
YOBAHOB 5403100440 MUNOCBLPOUE" | L

doHpaumna "Tekcw
HaiineHos” *

~

s1excum Tpeiguy

BARHO ¢




POCEH KOMKEHT KOHCYNTUHI
YOBAHOB 5403100440 00
A P.AHTEPHELWIBHBI
004
MAINEHA ~,TEKCUM XONUOENC” All- B
OVUMOBA 6609126311 nukeyaaLms
,1ekcum bung”O0-npekparteHa
JiloLt o} doragaumna ,HaumonaneH
KAPANBAHOB “3cnepfoBaresnickm UHCTUTYT ,Ce.
5702021408 Vioan”
CnopreH kny6 ,MeTanuxk-Apxyc’-
Jackosey
~dyHaB nuavHr’ EAJ
Aprekc” Al
~APKyc Brnrapus” A[]
-ApKyc” All
MAPUA
BOOJIOBA 5306216419 no PoOJoNnU° AL
IIo 1.5

llo cmucena ma wn.240 6 ot TsproBckusl 3aKOH UiCHOBETE HA YIIPABUTEIHHS H
Haynzopuust coeer na YITE”Texcum” A/l 1 cBBp3aHATE ¢ TAX JHNA HE ca ckmoaBamy npe3 2010r.
JIOTOBOPH, KOWTO H3JIM3aT H3BBH oOWdYaiiHaTa JeHHOCT Ha OaHKaTa HIHM CBIIECTBEHO CE
OTKJIOHSBAT OT Ha3apHUTE YCIOBHUSI.

XI. Ilpnopurern B gefinocrra Ha UMb «Texkcam» AJl npes 2011 r.

Karo ocHoBHM npuoputeTH B JeiiHocTTa Ha Bamkara mpes 2011 r. mMoxeM na
ogepTaeM:

e YCTOWYMB pacTe, ChYETaH C paslMpsBAHE HA NA3APHMA [l Ha bankata u
YBEIMYaABAHE Ha KIMEHTcKaTa 0a3a;

e [llomrbpxaHe MO BCAKO BpEME BHCOKO HHBO HA KANWTAIOBA aJEKBATHOCT, MHOIO
A00py Koe)MIMEHTH Ha JIMKBAIHY aKTHBH 110 cMUCHIa Ha Hapen6a 11, xaxTo u 3ama3BaHe
Ha MHOTO JJOOpH IOKa3aTeNIH IO IUIOCTHATA PeryaaTopHa pamka Ha BHE;

e llomrepxane Ha KOHKYDEHTHH HHBA II0 Da3IMYHHWTE JICHO3MTHH M KPEIUTHH
IOPOIYKTH € OTJIE] AMHAMUKATA Ha [Ta3apa U M3UCKBAHUATA HA KIIMCHTHTE,

o Ilposexmane Ha DONMTHKA HA OTKPHTOCT M IIPO3PAYHOCT B IAIOCTHATA ACHHOCT,
Ka4eCTBCHO OOCTy)XBaHE, COLMANHA OTTOBOPHOCT W Ch3jaBane N00aBeHa CTOMHOCT 3a
KJIMEHTUTE ¥ aKIMOHEPHUTE;

e [locTurane Ha TpEHIOBE Ha JWNHAMWYHO pAa3BUTHE HA OCHOBHMTE OaJaHCOBH
HoKkasaTend B Kopenaiwsi ¢ epeKkTHBHa opraHwsamus Ha paborara, moGpe pa3pa60TeHn
IpaBuJIa ¥ MPONEAYPH M CHCTEMEH KOHTPOJI BEPXY ONE€paTUBHATA ACHHOCT; ,

o Crpemex 3a HOCTATaHe Ha ISIOCTHO NEHTPATM3HPAHO HAGIONCHNE I ATIpan
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OCHOBHO 0T 0DalikCBa J1€HHOCT, KOHTO [Ja OCHIVPAT BHCOKA BLIBOBLILAEMOCT Ha
AKLIHMOHEPHUS KallMTaT,

o OnrTuMu3MpaHe CTPYKTypara Ha aKkTHBHTE OpW ClEJBaHe Ha IMOCIENoBaTeliHA M
pasymMHa IOJMTHKa 3a TPUEMIMB M JONyCTHM puck; Ilogabpxane Ha 100po HHUBO Ha
KpeAUTHHA NOpTEiI, HaMalsIBaHEe Pa3XxouTe 3a 00e3LeHKa, HEIPEKHCHAT MOHUTODHHT K
NpeBaHTUBHA HaMeca NIPY HHAMKAIMY 32 BIOIDaBaHE HA KPEAUTHUTE €KCIIO3UIINY;

e KauecTBeHO ¥ eeKTHBHO YIIpaBieHHe Ha BCHYKH BHIOBE PUCKOBE U CHOOpa3saBaHe
¢ m3ucksanuara Ha Hapenba Ne 8 m Esponeiickure IupexTHBH, CTPHKTHO CHa3BaHE HA
pasnopeaduTe Ha 3aKOHA 338 MEPKUTE CPENly H3IUPAHETO Ha IapH.

e 3amazBaHe Ha NIpodeCHOHATH3MA B OOCIYXBAHETO, KIMEHTCKH ODHMEHTHMPAHATA
CTpaTerus, pasiIUpsABaHE HA ramMaTa OT OCHOBHH KPEIWTHH M JEIO3WTHA UPOAYKTH H
CBBp3aHATE C TIX (HHAHCOBH YCIYI'M Ha JIWIA, YACTHH THPrOBCKH IPESANIPHUSITAA M AP.;
ONTUMM3HMpAHE Ka4eCTBOTO Ha mponexypara “Know your customer”, oOydeHHETO Ha
mepcosana ¥ MOoJAbPXKaHE Ha akTyanHa wadopManuonHa 6a3a OT KIMEHTCKH JJOCHETA,

e OnrTnMA3HpaHe W pan¥oHAIW3WpaHe Ha Mpekara OT odHCcH M W3HECCHH pPabOTHH
MecTa, KaTo BOJCIM NpHHOUIE me ObaaT e(heKTHBHOCTTa OT paborara, QuHaHCOBHS
pe3ynTar H o0XBaHaTaTa KIMEHTCKa 0a3a; ’

¢ 3acmisane Ha retail banking B yacTTa noTpeGuTENCKO KpeAuTHpaHe

e Cr0monapaHe NPUHNATATE Ha CTpora OIO/DKETHA JUCNWINIAHA BBB BCHYKH
KOMIIOHECHTH Ha JICHHOCTTA.

e TlocTeneHHO W3rpaxJaHe HA €KHWN 3a paboTa, B T. U M KOHCYJNTAHTCKA ASHHOCT 3a
KIHEeHTATE Ha 6aHKaTa IO YCBOABaHE Ha CPEACTBA OT eBponeicka GOHTOBE U porpamuy;
e Hzrpaxmane Ha paGoTelia CHCTeMa 3a OIEHKA M arecTalus HAa PHKOBOJHUTENH HA

otucn n cyxwrenure oT cacteMara Ha UITh ,, Texcam™ AJ] ¢ oriien cp3aBaHe Ha €KHI OT
BHCOKOKBAM()HITIPAHA ¥ MOTHBHPAHH CICIIAAIACTH.

MpeacenaTen Ha YC n MNM.M3nbAHUTENICH AUPEKTOP:
MAPUSA BUOONOBA

YneH Ha YC n MambAaHUTENEH AUPEKTOp:
ENEHA AENYEBA
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YACTHA NPEANPUEMAYECKA BAHKA "TEKCMM"Al
NMHAVBUAYANEH OTHET 3A ®MUHAHCOBOTO CbCTOSSHUE KbM 31.12.2010T.

2010r. 2009 r.

AKTWUBU X.NB. X.nB.
MapuyHu cpeacTsa B Kaca ¥ No pasnnaliatesiHa cmetka B BHB 6183 3225
Kpeautu 1 B3emaHus ot 6aHku 21428 14858
Kpeautn v B3eMaHus OT KJIMEHTH 32533 24689
OUHAHCOBM aKTUBU AbPXaHU 3a TbpryBaHe 101 203
DuHaHCOBY aKTUBU Ha pasnonoXeHue 3a npoaaxba 183 166
Ovnrorpaiiiu MaTepuantHu v HemaTepuanHy aKTMBu 8031 8104
NHBECTUUMOHHU MMOTU 6795 6795
HeTtekywy akTvBu AbpXkaHu 3a npogaxba 3187 2228
Tekylw AaHbUHN aKTUBU 186 247

Lpyrv aktuen o d99 339

6uo 5

NACVUBW N COBCTBEH KANMWUTAN

NACUBHU X.NnB. X.NnB.
[Oeno3sutu Ha 6aHKKn 0 0
[enosnTtn  Ha KneHTH 56839 37155
Apyru npusneyeHn cpeacrsa 166 1325
NoaunHeH cpoueH avnr 1003 1601
TeKkyluy JaHbYHM NAacCUBU 1 1
OTNnoXxeHu AaHbYHU NacuBu 643 | 643

COBCTBEH KA X.NB. X.NB.

OcHoBeH kanutan 10000 10000
3aKoHOBU pe3epBi 1012 886
MNpeoueHbyYeH pe3eps 4779 4773
Apyrv pesepsu 132 132
Hepa3npeaeneHa nevyanba 3625 2196

Neyan6a oT TekyLwaTa roguHa
o

06110 na

MAPUA BUOOJIOBA

Unen Ha YC n ManbanuteneH aupefrc
ENEHA AENYEBA

FnapeH cueroBoanTen:
LIBETAHKA KAHYENOBA




YACTHA NIPEATTIPUEMAYECKA BAHKA "TEKCUM"AJ]
HHANBUAAYAJIEH OTUYET 3A BCEOGEXBATHUS AOXOJ 3A 20101,

2010 2009
XHJLJIB, XHJLJIB.
MNpuxoaun ot nuxsu 3249 3 345
Pasxoau sa nuxsu (2 381) (1 270)
Herenx goxoa or nuxsu 868 2075
Mpuxoan OT TakCU ¥ KOMUCUOHMU 2 075 1691
Pasxoau 3a Takcu U KOMUCHMOHU (124) (102)
HeTreH foxoA OT TaKcu u KOMUCUOHU 1951 1589
Mpuxoan oT ANBUMAEHTH - 1
MNeuyan6a /3ary6a/ oT WUH.aKTUBK U NACKBY AbpXKaHU 3a TbpryBaHe 286 (174)
HeTHu BanyTHu pasnuku (74) 304
HeTHu neuanbu /3ary6bu/ oT oTNMCaHW akTuBM, passiMiHU OT TE3N
AbpXauu 3a npoagaxba 363 64
[pyrv onepaTtusHu npuxoau 24 4 922
O6wo onepaTMBHX Npuxoau 3418 8 781
AOMUHUCTPaTUBHMU pasxoau (3 782) (3 877)
AMopTUsauusn ( 344) ( 396)
O6e3ueHka Ha PUHAHCOBU aKTUBU (1 026) (2 930)
Meuan6a/3aryba/ oT HeTeKyLUM aKTUBH, KNacupULMpaHn KaTo gbpXaHu
3a npoaaxba - ” ) - 115 A (7 28)
Meuan6anpepmpawbum oo 433 1550
Pasxon 3a AaHbuM BbpXy neuanbaTa 0 0
Neuan6a 3aroguwara . G © 433 1550
JOpyr BceobxBaTteH aoxoa 0 0

MAPUA BUJOJIOBA

Ynex Ha YC n U3nbnHUTENEH }
EJIEHA OENYEBA

F'naseH cueroBsoanTen:
LUBETAHKA KAHYEJ/IOBA




HYACTHA NPEANPUEMAMECKA BAHKA"TEKCUM™ ALl

MHAUBMAYANEH OTUET 3A NAPNYHMUTE NMOTOLM 3A 2010T.

HetHa neuan6a (3ary6a) 433 1550
Kopexumy 3a #3paBHsBaHE Ha HETHATA NeYanta WM 3ary6a C HeTHUS NapUyeH NOTOK OT ONEPaTNBHA AGIHHOCT:
(Tekyluy 1 OTNONEHW ABHBYHM APUXOAM, NPUIHATH B OTUETA 3 BCEOBXBATHUA A0X0A)

Texkywm v OTRoNEHV AaHbYHYU PA3XOAKN, NPU3HATY B OTYETA 3a BCeO6XBaTHUA A0X04

Hepeanvaupanu neyanbu n 3ary6u ot uyxaecTpaHHa BanyTa 74 (117)
AmopTusaums 344 396

O6esuenka (1 026) 2930

Hepeanuaupatu (neuantu) sary6u oT cipaseannsa CTORHOCT Ypes nevan6aTa wim 3ary6aTa 3a MHBECTULIMOHHM

UMOTU (5 079)
Apyru kopeximmn ( 22) 42

NapuieH NoTOK OT ONepaTMBHA NeYanta NPeAN NPOMEHNTE B ONEPATHBHUTE aKTUBW M NACHBY (197) { 278)
(YBenuuenue) HamaneHue B KPEAWUTY U B3EMAHKA (7 738) 36

(YBenuuenne) Hamanenue Ha GUHAHCOBYU aKTUBU, AbPXKAHN 33 THPryBaHe 102 (88)
(YsenuueHmne) HamaneHne Ha HETEKYLUTE aKTUBM, ALPXAHM 32 Npoaax6a 32 (231)
(YBenuueHue) HamaneHue B APYru aKTUBM, ONpeaeneHu B Ganaxca (47) (182)
YeenuueHne (HamaneHue) B ASNO3UTUTE HA KPEAUTHY MHCTUTYLUM - (1 960)
YBenmueHue (HaMasieHue) B ASMO3UTUTE, Pa3/IUIHY OT TE3U Ha KDSAUTHU UHCTUTYLIMN 19 599 10 068

YeenuueHue (HamaneHue) Ha Apyru GUHAHCOBYU nacusu (1757) ( 693)

(Mapuyny nnawaxus 3a npuaobueaHe Ha MaTepuantn aKTuen) (270) (424)
MapryHu NOCTbNAGHKS OT NPOAAX6Ga Ha MaTepuanHn aKTueu 320
(NapuuHn Nnawaxus 3a NPUACGUBAHE Ha HEMATEPUANHM aKTUBM (1) (1)

NMapuyHn NocTLIeHUS OT NpoAaxGa Ha HEMATEPUANTHWA aKTUBK
(Zpyri napuuKmn NAAWABHWS, CBbP3aHU C MHBECTULIMOHHA ASAHOCT) ( 66)

flpyrvi nocruisienys, c

(Usnnatenu guBuACHTH)
MNapuutn ROCTLIIGHUS OT EMUTUPAHE Ha NOAYMHEHU NACUBK

{NapuuHn noracasaHns Ha NOAYNHEHN NAcMBK)
i mmenepte oo R

NMpeaceaparen na YC yn Fa.n3n.aupexrop:
MAPUS BULROIOBA

Hnex Ha YC u U3MLAHKTRACH AUPEKTOP: / \
ENEHA OENYEBA Y

Fan.cuerosoguTen:
LIBETAHKA KAHYE/IOBA

Page 1 of 1




e ————,——— |

YACTHA NIPENTIPUEMAYECKA BAHKA "TEKCHUM"AZL

MHAUBMUAYANEH OTYET

3A NNPOMEHUTE B COBCTBEHUSI KANTUTAJT KbM 31.12.2010r.

1
Cantio s 31.12.20.08{.
MannateH auBuaeHT
NpexsbpnsiHe KbM 3abLIKUTETHU pE3EpBU
lpexsbpnsiHe Ha Apyrn pe3epsu 3a
NOKPUBAHE Ha HaTpynaHu 3aryéu
+ HeTtHa neuyan6a 3a roauHata
Edexr oT oTCpoueHu aaHbum
EdbekT OT oTnncaHn akTusu
8pyrv nameneHns (opurmHanHo oTYETEHN)
Kopexuusi ot npeotieHka
Canno iim 31.12.2008 1.
W3annateH AnBuaeHT
NpexsbpisHe KbM 3ab/MKUTENHN pe3epBu
MpexsbpnsiHe Ha Apyru pe3epsu 3a
NoKpuUBaHe Ha HaTpynaHu 3arybu
* HerHa nevan6a 3a rogmHaTta
EdbexT OT 0TCpoOUEeHN AaHbLYU
EcpexT oT oTNKCaHM akTUBK
Apyru uameHeHnA (OPUrMHANHO OTUYETEHM)
Kgpexum_: OT NnpeoueHka
Cano oM 31.12.2010 .
Npeacenaten na YC u Mnasen

M3MBJIHUTENCH ANpEeKTOop:
MAPUA BUIIOJIOBA

Ynen Ha YC u Uanbnuutenen pupe
. ENEHA OENYEBA

FnaBseH cuerosoauTen:
LIBETAHKA KAHYETOBA

B Xun.nn.,
NMpeoue- Hepas-
OcHoBeH 3akonoBu [lpyru
HBYEH npeae/ieHn o6wo
KanuTasn pesepBu pe3epsu KanwTan  newanu
2 3 4 5 6 8
10000 758 132 4835 2313 18039
117 (117) -
1 550 1 550
10 10
o (62) (62)
10000 886 132 4773 3746 19537
114 (114) -
433 433
12 (7) 5
6 6
© 132 4779 4058 19981




gy ZKeas3KOB OIAT 2004 OO0

1606, Codpusg, By Xpucro Bores N 31A, et.1

Teu: 02 952 1553; Tes.paxe: 02 851 3102; 4 NTERNATIONAL
E-mail: ‘pliazkov.audit@bggreia.com
jeliazkov.audit@abv.bg

H3x.Ne 7/24.03.2011r.

Ha persCTPHpaHHEAT OJUTOP A JMILIOMHEpAH eKCIepT-CIeTOBONATEN
I-u Javarbp Keas3kos “Keas3koB, coriaacso MOC 700 ,,J{oxnax HA He3aBACAMAS
oATOP BLPXY IbJjieH PHHAHCOB oT9eT ¢ 00mo npegaasHagenne”

 IMOII 1006 ,,OnaT Ha PUHAHCOBH OTIETH Ha 6anxn”

Hue w3BHpUIMXME OJMT Ha NPATOMCHHA (puHaHCOB OTYET HA BKIIOUBAIl CYETOBOJIEH
GanaHc, OTUET 32 BCeoBXBaTHHA JOXO[, OTYET 32 NPOMEHHUTE B COBCTBEHUs KamuTaj, OT4eT 3a
MapayHUTE TOTOIM H TPIIOKEHUAT 32 cp6/mofiaBaHaTa CYETOBOJHA MNOJMMTHKA H ApyruTe
HOSCHUTE/IHA CBE/ICHHA KbM 31.12.2010r.

OTroBOpPHOCT HA PHKOBOJACTBOTO 33 ¢urancoBHH OTIET:

OTroBOPHOCTTA 3a M3TOTBAHETO 1 JIOCTOBEPHOTO NMPEACTABIHE HA TO3H duHaHCOB OTHET B
CHOTBETCTBHME C IPIIOKHAMHUTES MesKTyHapOTHA CYCTOBOJHU cranzapt U MexIyHapoIHH
CTAH/ApTH 33 (PUHAHCOBO OTHHTAHE /MCC/MC®O/ ce HOCH OT PBKOBOJCTBOTO.

Ta3u OTTOBOPHOCT BKIIOYBA paspaGoTBaHe, BHEPABAHE H NOZIbpIKaHE Ha CHCTEMA 34
BBTpEIIeH KOHTPOJ, CBBp3aHa € M3rOTBAHETO M JIOCTOBEPHOTO MpeACTaBAHe Ha (uHAHCOBHUTE
OTHYETH, KOWTO Ja He  CBIBPHAT CBHINECTBEHH HETOYHOCTH, OTKIOHCHWA M HeChOTBETCTBHA,
HE3aBACHMO JAJTM Te Ce JBJDKAT Ha H3MaMa W Ha rpeika, NOAGOP ¥ NPHIOKCHHE HA [OAXOAAA
CueTOBOIHA MOJIATHKA M M3rOTBIHC HA MPHOIM3UTEIHA CHETOBOHA OLICHKHM, KOHTO /1a Ca pasyMHH
TIp¥ KOHKPETHUTE obcToATENCTBA.

OTroBopHOCT Ha OATOPA:

Hamara OTTOBOPHOCT C& CBEX/Ja JO H3pa3siBaHe HA OJMTOPCKO MHEHME BBPXY TO3H
(MHAHCOB OTHET, OCHOBABAIIO € HA W3BBpLICHUs] OT Hac ONWT. Hamust omar 6¢ MpoBEACH B

CBOTBETCTRUE C MPO(ECHOHATHATE H3UCKBAHMS HA Me/TyHApOIHHTE OUTOPCKY CTAHAPTH.




Te3n CTaHJApTH HAJATAT CMA3BaHE HA €TWMHMTE M3NCKBAHWS, KAKTO M OIMTET A2 Onne
TaHMpaH M TPOBEXEH Taka, Ye HWe ja ce yOe/uM B pasyMHa CTCNCH Ha CHrypHOCT JOKOJIKO
(DMHAHCOBHSAT OTYET HE CHABPKA CHIIECTBEHH HETOTHOCTH, OTKIOHEHAA 1 HEChOTBETCTBHSI.

OIUTHT BKMOYBA H3ITRIHEHMETO HA NpOLEAYPH C LeJ NOyYaBaHe Ha OXMTOPCKH
JIOKA3aTeJICTBA OTHOCHO CYMHTE M ONOBECTABaHHATA, NPEACTABCHM BBHB (uHaHCOBHA OTYET.
Hi3GpanuTe MpoLeXypH 3aBHCAT OT NPELICHKATA Ha OJIATOPA, BKJIOUMTEINHO OLCHKATA Ha PYCKOBETE
OT CHINECTBEHH HETOUHOCTH, OTIJIOHEHHSI ¥ HECHOTBETCTBUA BHB ¢UHAHCOBYUS OTUET, HE3ABHCUMO
JaJH Te ce IBDKAT Ha M3MaMa Wi Ha rpemika. [Ipy M3BEPIIBAHETO HA TE3W OLCHKH Ha pucka
ONWTOPBT B3€Ma TOJ BHUMAHWE CHUCTEMara 3a BBTPEIICH KOHTPOJ, CBhp3aHa ¢ M3TOTBAHETO H
JOCTOBEPHOTO TPECTABAHE HA GMHAHCOBHS OTHET OT CTPaHA HA NPEINPUATHUCTO, 34 na paspaboTtu
OJIATOPCKHM TPOLIEAYPH, KOHTO €a IOJXOIAIIH [IPH Te3H 06CTOATENCTBA, HO HE C LIS M3pa3sBaHe Ha
MHEH}E OTHOCHO eheKTHBHOCTTA Ha CHCTEMATA 32 BETPEIICH KOHTPON Ha MPEATPUATHETO.

OmUTHT CHIIO TaKa BKMOYBA OLEHKA HA YMECTHOCTTA Ha MPWIAraHWTe EJIEMCHTH Ha
CHETOBOHATA TIONMTHKA M PA3yMHOCTTA Ha NPHOTH3HTEHATE CHETOBOHH OLICHKH, HANPABCHH oT
PHKOBOJICTBOTO, KAKTO U OLIEHKA Ha IIOCTHOTO MPE/CTABSAHE BB (UHAHCOBHSA OTUET.

CumraMe, 4e M3BHPIICHMAT OT HAC ONUT MPEACTaBA NOCTAaThHHA W MOJXOMAMA 0a3a 3a
M3Pa3eHOTO OT HAC OJIUTOPCKO MHEHHME.

Mmuenne:

B pesynmam na moea yoocmosepasame, e unancosunm omuem 0aeéa 6APHA U YeCMHA
npedcmasa 3a (QUHAHCOBOMO U UMYWECTNBEHOMO cvemosnue na 9B ,TEKCHM” A, 2p.
Cogpua xem 31.12.2010 2., xakmo u 3a Hefinume (pUHAHCOSU pesynmamu om OedHocmma u 3a
napuunume nNOMOYU KbM MA3U 0ama 6 Cvomeemcmeue ¢ npunoocenume /MCC/MC®O/  3a
(unancosu omyemu.

Jloks1ax BLPXY APYTH NPABHE Pery/iaToOpHA HIACKBAHMH:

Hue cuurame, Y€ MPEACTABCHMA HH TOJMIICH AOKIaA 33 JefiHOCTTa Ha JAPYXECTBOTO,
chCTABEH CHIIACHO Wi.33 OT 3aKOHA 32 CUETOBOACTBOTO CHOTBETCTBA ChC CBOCTO CHABLPXKAHAE HA

TPUNIOKEHAS KbM HACTOAIIMSA OJIATOPCKHA JOKIIA] [®O0 xem 31.12.2010r.

Cenuaja3apaHo OAATOPCKO NpeAnpudTHE:
“KEJISI3SKOB OUT 2004”00
Codus 1606; 6yn.”Xpurcro Bortes” Ne31 A

Tavursp XKenaskos /

24.03.2011r.
rp.Codus




MOAACHUTEJIHA NNPHJIOXKEHHUSI KbM ®UHAHCOBUS OTUET HA
YNB"TEKCHUM”AJl KBM 31.12.2010T.

MPHJIOKEHHUE Nel “CTATYT”

Ullb “Texcum” AJl (Texcum Baux AJl), Codus (“BaHkara™) € aKUHMOHEPHO IpPYXKECTBO, PErucTpUpaHo B
Buarapus, ¢ pewenue ot 14.09.1992 r.ua CT'C ¢.0, no dupmeno neno 24103, Perucrpanusta e ny6iukysana B
JAB 6p.77 o1 1992 1.

KoM 31 nexemspu 2010 romuHa perucTpUpaHusT Kamutan ce chetod ot 10 000 000 / mecet MuiuoHa /6pos
Ge3HANTMYHM aKLMK ¢ HOMHHANHA CTORHOCT 1 JeB. KanuTambT € BHECEH H3UAIO.

BaHkaTa MMa IBYCTENEHHA CHCTEMA Ha YNPABJCHHE ChINAcHO THProBCKUs 3aKOH.

1.1. CTPYKTYPA
Tepuropuanua crpykrypa kbM 31 nexemspu 2010 r.

Lenrpanso ynpasnenue — rp. Codus, Gyn. “Ku. Mapus Jlywsa” Nel07
oduc rp.Codus, Gyn. “Kn. Mapus Jlynza” Ne 107

oduc “Cs.I'eopru”, rp.Codusi, Gy, “CramGonuiicku” Ne 24-26

otuc rp.Jnosaus, ya. “Kamaran Paifuo” Ne 23

odwuc ,,AreHuns no BimcBaHmsTa rp.[liosaus yn.”Credan Bepkosuu” Ne 3
oguc ,ITacnoptHa cayx6a”rp.[lnosaus yn.”Bonara” NeS1

odwuc 3aBon “Yaiika 97, rp. [Liosaus, 6yi. “6-Tu cenrempy” Ne 237
othuc rp. [Tepeomai, yi. “Opdei” Ne 7

otuc rp. Bapua, yn. “II-p Iucxionues” Ne 8

otpuc rp. Jloseu, Gyn. “Brarapus” Ne 10

otc B paiionen cba B rp. Jlosey, yi. ,, Thproscka” Ne 41A
NpeACTaBUTENCTBO Ip. Jlecunpen, yi. “Crapa nnanuua” Ne 108

oguc rp. TereBe, ya. “Usan Bazos” Ne 91

oduc rp.TeTeeH - HoTapuar, yi. “Xpucto Botes” Ne 7

otuc rp. Cnusen, ya. “I'.C.PakoBcku” Ne 23

oduc ,ITacnioprha cnyx6a” 8 PJIBP — rp.Cnusen, ya. ,.I'en. CxoGenes” Ne 5
oguc rp. XackoBo, yi. “Orten IMancuif” Ne 36

oduc ,ITacnioptha ciryx6a” rp.Xackoso, yi1.” ATon” Ne2

otuc ,, Arennms no BrucBanusTa” rp.Xackoso, yi1.”Bpaus” Ne2

otuc rp. Jlrobumen, yn.”IIspxona” Ne 2

oduc rp. Bunun, yn. “Axanemux Crean Mnaaenos” Ne 11

othuc rp. Pyce, ya. ,,Paiiko Jlackanos” Ne 11

ouc rp. Byprac, yn. ,,Anexo Boropunu” Ne 60

opuc ,,PYCO” rp.Byprac, yn. ,,Cretan CramGonos™ Ne 118

otmc B rp.Crapa 3aropa, 6yn. ,,I{lap Cumeon Benuxu™ Ne 157

otuc B rp. Crpesia, mwioman ,,Jpyx6a” Nel

oduc B rp.Msaiinosrpan, yi.” Jumursp Braroes” Ne3

MPUJIOKEHUME Ne2 CYHETOBOAHA NMOJIUTHKA

2.1.INIPOMEHM.

Ilpe3 2010r. YIMTB " Texcum™AJ] npuiara noc/ie{0BATEIHO CYETOBOHATA NOJMTHKA, ONIOBECTEHA B OUTHPAHHTE
(unancoBu oryetn 3a 2009r. Ta e paspaboTeHa B CHOTBETCTBHE C MNPWIOKHMUTE CTAHAAPTH M
3aKOHOJATEJICTBO, Kacaelly CYETOBOAHOTO OTYUTAHE HA ACHHOCTTa HAa ThPrOBCKUTE OaHKU B Bharapus.

2.2. IPUXOU U PA3ZXOIU
Mpuxonute ce oryutar cerimacio MCC18 ,Ilpuxonu”, a pasxomute — CBINaCHOWARKY
choOpa3Ho BUIa Ha pa3xona. U3UuCHSBAHETO HA JIMXBUTE € B ChOTBETCTBUE /ORI PAPCRE
TIPUIOKUMUTE CTAHAAPTH WM IO criopasyMeHue Mexay baHkara u He ;
ce npunara BpeMenaTa 6a3a cermacio MCC 18 , IIpuxoan”™.

1 MCC/MC®O ,
AKOHOJaTEJICTBO,
. TIpuHLKMMHO

BAPHO C OFMrMHANKY



Bankata npunara npuHuMna 3a Tekymo HaumcisBaHe Ha OPUXOAUTE OT JIMXBH H Ppa3sXoJWUTE 3a JHXBU.
B3emanusTa no HaA4YUCJICHU JTUXBHU U CBBP3aHUTE C THAX NPAXOAH OT JIUXBU CC HAYMCIABAT CaAMO 20 CTCHEHTa Ha
TAXHaTa CrOUpaemMocT.

Ipuxonute U pasxoauTe OT TakCH U KOMHCHOHH Ce NPU3HABAT B OTYETA 33 BCCOOXBATHUA AOXOJ HA 1aTaTa Ha
OCHIUCCTBABAHE Ha CaeNKkaTa B cboTeTcTBMe ¢ TIITK, yTBBpAEHa OT PBKOBOJICTBOTO Ha GaHKaTa.

2.3.BAJIYTHH ONEPAIIUU

Basnyrnure onepauun ce otautar coriacho MCC 21 »E(hEKTH OT mpomMeHuTe B 0OMeHHHUTE KypcoBe”,
BanyTuure onepauuu ce oueHsBar no oGMeHHHTE KypCOBE Ha Hy)XICCTPaHHATa BalyTa KbM GbArapckus jieB Ha
BHbB B nenst Ha onepauusra.

B3emanusTa ¥ 3abKeHUATA B HYXNECTpaHHa BATYTa, CE MPEOLICHABAT €XKEAHEBHO 110 OOMEHHHTE KypPCOBE Ha
HyX)ICCTpaHHATa BalyTa KbM Obyirapckus jies Ha BHB.

Kypcosute pasnuxy BL3HUKHATH B pE3yNTaT HA IPEOLEHKaTa ce OTUMTAT B OTHETA 33 BCEOOXBATHMS JOXOI,
Kypcosere Ha no-Baxuute BanyTh NPUWIONKEHHU KbM 6aNaHCOBHTE JaTH MO FOAHHH C2 CEAHHTE:

MNeno peo Buo sanyma 31.12.20102. 31.12.2009e.
11e806a paaHoCmo Ne808a pasHocmol)
Hocm Hocm

1 2 3 4

1. USD 1.47276 BGN 1.36409 BGN

2. EUR 1.95583 BGN 1.95583 BGN

2.4 ®PUHAHCOBU UHCTPYMEHTH

DUHAHCOBATE MHCTPYMEHTH Ce OTYMTAT chriacHo MCC 32 ,@unancosu HHCTPYMEHTU: OTOBECTABAHE WU
npeacTassaHe”, 39 ,,OUHAHCOBA MHCTPYMEHTH: MPU3HABaHE M oueHABaHe” n MC®DO 7 ,Otuerd 3a napH4HuTE
norouu” u Pernament /EO/ Ne1004/2008r. na Komucusta ot 15.10.2008r.

DUHAHCOBHTE HHCTPYMEHTH, ¢ KOuTo BaHkaTa onepupa, ce rpyIupaT B ClICIHUTE OCHOBHM KaTeropuu:

1. PuHAHCOBM aKTHBU WM NACHBH JXbPKAHH 3 THPTYBaHe.

2. ViuBecTHUMH, TbPXKaHM 10 HACTHIIBAHE HA NAEK.

3. Kpeautn 1 B3eMaHus, Bb3HUKHAIM MbPBOHAYATHO TIPH NPEAIPUATHETO.

4. dHHAHCOBU aKTUBY OGABEHH 32 NpoaXKGa/aKTUBY 32 MPENPoAAKGa

2.4.1.UHAHCOBUTE MHCTPYMEHTH [PH MTbPBOHAYANHOTO UM NpU3HABaHE C& OTYMTAT MO LEHA Ha NpuacOUBaHe,
BKJIIOYBALIA Pa3sXOAUTE 110 OCHLICCTBABAHE HA CACIKATA. _

Cren mbpBOHAYANHOTO UM MPU3HABAHE, BCMUKY (QUHAHCOBM MHCTPYMEHTH 33 ThPryBaHe M duHaHCOBU aKTUBH
32 npoax6a Ce OLEHABAT N0 CTIPABEUIMBATA MM CTOMHOCT, C M3KTIOYEHHE, HA OHE3M WHCTPYMEHTH, 33 KOHTO
HAMA Ma3apHU KOTHPOBKM HA aKTMBEH Ma3ap ¥ 4MsTO CHPABEMIMBA CTOMHOCT He MOXKE Ia ObAe HAWICIKHO
onpezeneHa,

IleyanGure v 3ary6ure B pesyNTaT Ha NMPOMEHM B CPABEIIMBATA CTOMHOCT MPH NOCAEABAA OUEHKa Ha
(pHHAHCOBHTE MHCTPYMEHTH 3 ThPryBaHe M (PMHAHCOBHTE MHCTPYMEHTH, OOSBEHM 3a npoaax0a ce npuU3HaBaT B
OrTuera 3a BceoOXBaTHUSA J0XOA.

2.4.2.0vHAHCOBHTE MHCTPYMEHTH Ha NAAEXk, KPEAHTHTE M B3EMAHHATA, BL3HUKHAIM npu baHkara ce oTnucsar
Ha 1aTaTa Ha MOTacABaHETO M.

OtnycHarn ot BaHkata KpeauTH BKIIOYBAT BCHYKM KPEAMTHH €KCTO3WLMM KbM KIHEHTH ¥ OAHKOBH
MHCTUTYLIMH,

OtuuraHeto ¥ GanaHCOBOTO MM MpEeICTAaBSHE Ce M3BBPUIBA OT JaTaTa Ha YPEXKAAHE MO amopTH3MpaHa
CTOMHOCT, HAMAICHA CbC 3aryOMTe OT 0GC3UEHKATA MM, KaTO NEHOMUHMPAHHTE B UyXAECTPaHHA BaJlyTa ce
TIPEOLIEHSABAT €MENAHEBHO N0 OOMEHHUTE KyPCOBE Ha 4y AECTPAHHHUTE BATYTH KbM Ghiarapckus nes Ha BHB.
Kpenurute noaiexar Ha NCpHOAMYEH NMpersien 3a oGE3UCHKA KbM 1aTAaTa HA ChCTABSHE HA MEXIMHHHMTE
TOIMILIIHA OTHETH, KaTo edexTa OT obe3uenkara ce mpu3Hasa B OTueTa 33 BceoOXB ;
nepuon.

OGe3LeHKaTa Ha KpEAUTUTE Ce H3BBPIIBA Ha 6a3a yTBLPAEHHU oT Bankara [Tpasun
Ha PUCKOBHUTE SKCNO3ULIUK U GOPMHpaHE Ha IPOBU3NH 3a 3ary6n oT 06e3UeHKa.
Kpenutute ca npeacrasern B Otuera 332 (PMHAHCOBOTO CHCTOAHME Ha GaHKATa 1o Yo
obe3neHkara.




2.5. HETEKYIIU AKTHUBHU
Herexymure axtusu ce omymrar cornacuo MCC16 »AMOTH, MalMHH ¥ chopbxkenus, MCC 36 ,,O6e3uenka Ha
axTusu”, MCC 38 ,,Hemarepuanuu axtusu” u MCC 40 »»/IHBECTHULIMOHHK UMOTH.

Hetexymure akrusu Ha Bankara skmousar HeTeKyLw Matepuaniy aktien /HMA/ u HeTeKylu HemMaTepuaiHu
axktiBu /HHMA/.

- HMA ca wact or Hetexymmre akrusy, NpUAOGUTH U NpUTEXkaBaHH OT GaHKAaTa, KOMTO HMAT
MaTepualiHo BellecTBeHa (IOpMa H ce NMoM3BAT B OCHOBHATA W AEMHOCT WiiM 3a aAMUHUCTPATHUBHY LIEJU 33 CPOK
NOBEUE OT €IUH OTYETEH NEPUOA.

Munnmannusr croitHocren npar Ha HMA e 100 /cTo/ nieBa.

- HHMA ca uacr ot nedunancopute pecypew, npunoGuTH ¥ KOHTposIMpauu ot baHkata, kouTo
HAMaT Qu3ndecka CyGCTaHINMA U Ce H3TON3BAT B OCHOBHATA i AEAHOCT, KaKTO ¥ NPH M3BbPUIBAHETO HA GAHKOBH
YCIIyTH, OT KOUTO €€ 04aKBa UKOHOMUYECKa M3roa.

Bceku netexym akTus, MaTepraieH win HEMaTepHaICH, Ce OLICHABA U 3aNpUXO/ABa 110 LIEHa Ha NMpuNoGUBaHe.
Ilpu npencrapsHe Ha HeTekymuTe akTuBy Bankara ¢ TIpHca MOIEN Ha NPEOLICHKATA 3a CrPajiTe M 3EMUTE C
CIHOTOMMIIEH NEPUOA Ha ONpelelssHE Ha CHpaBe/ulMBa IlieHa. OLEHKaTa Ha aKTHBHTE ce U3BBPLIBA OT
JMueH3nupaHu ouenutenn Ha HMA, karo ce cnassa NMPUHUMITLT NMpeoLEHKaTa fa 06XBalla BCHUKH aAKTHBH
NPUHAIEKALIHN KbM TE3H KATSrOPUH.

VIHBECTHLIMOHHHTE UMOTH CE OLICHABAT MLPBOHAYATHO MO IieHa Ha NpUAOGUBaHE, BIIIIOUNTEIHO PA3XOIUTE 110
caenkara. YINB"TexcuM”AJl e wsbpana Mozena Ha CIpaBEJIMBA CTOMHOCT 33 NOCIEABALIO OTYMTAHE Ha
MHBECTHLIMOHHUTE CH UMOTH.

3a BCHYKM OCTAHANM AKTHBM € BHINPHUET MOJENIA HA LIEHATa Ha npuaoGKMBaHe — LiEHa Ha NPUOGUBAHE MUHYC
HaTpynaHa aMOpTH3ailus, CbOOPa3HO MPEANONAracMus MOJNE3EH XKUBOT .

Ipe3 nonesHus KHMBOT 32 BCEKM KOHKPETEH aKTHB ce U3BLPIIBA CHCTEMATUYHO pa3mNpele/icHHEe Ha
aMOpTH3AlMOHHATd CyMa Ha aKTHBA MO JMHEHHMA MeTox W pasxoda ce otyuta B OTYETa 3a BCCOOXBATHUS
JOXOfI.

AMOpTH3aLMA Ce HAYMC/IABA 33 BCHUKH AKTHBH C M3KTIOYEHHE Ha 3eMuTe, aKTUBHTE 3a npenpojaaxba u
aKTUBUTE MPEXBBPJICHM KaTo AbPXAHK 3a Npoaax6a, BpeMEHHO H3BaJeHH OT ynoTpeba.

Hauncnsigane Ha aMOpTH3aLMATA Ce H3BLPIIBA OT JNATATA HA BLBEXKIAHETO HA AKTHBUTE B €KCILIOTALIMS,
ChbriacHO M3MCKBaHMATA Ha 3aKOHa 32 KOPNOPATHBHOTO MONOXONHO oGnarane, BaHKATA M3rOTBS JaHbYEH
aMOPTH3AUMOHEH ILIaH .

Beska roauna, BankaTa M3BBpIIBA TPOBEpKa HA MONE3HHMS KMBOT M METONA Ha aMopTH3HpaHe W Npu
HEOGXOIUMOCT Ce W3BBPIIBAT CHOTBETHWTE KOPCKIMM B aMOPTH3ALMOHHHS IUTAH 33 TeKywmara ¥ cjieasaluy
FOINHM.

——_———“—————%

AMOPTH3aLMOHHHUTE HOPMH, KOUTO Ce Tipunarat npe3 2010 r., ca cieaHuTe:

Crpanu or 1,18 1o 5,00 %
Mawvun,060pyaBane, anaparypa 30,00 %
KommoTpu, xapayep u codryep 50,00 %
ApTomMoOmIH 25,00 %
Jpyru aktusu 15,00 %

2.6. IULIUHT

Jluzunr ce otunta coraacio MCC 17 , Jlusunr”,
JloroBopuTe 3a (pMHAHCOB JIM3MHT, MO KOMTO BaHKaTa ce SBABA KATO JIMZHHTOMONYYATE CE OTYMTAT IO CIIETHUS
Ha4MH:

Haetusr aktuB ce 3amucea B GanaHca Ha GaHxata Mo CIpaBeLIMBA CTOHHOCT WIH CbC CTOMHOCTTZ Ha
MUHUMAJIHUTE JIN3UHTOBH ILTAINAHUSA aKO TE Ca MO-HUCKH.

Pasnnkara mexy obuiara cyma Ha JOrOBOPEHHTE MHHHUMAIHHU JIM3MHIOBH ILIAMAHUS U CIPaBeUINBATA My LieHa
KbM JaTaTa Ha CKIIOYBAHE HA IOrOBOPA MPEACTABJIABA (HHAHCOB PasXol, KOWTO ce pasnpencns Npe3 HEAUST
CPOK Ha JIM3HHTOBUS NOrOBOP.

Jlorosopure 10 (GUHAHCOB NU3MHT, 11O KOMTO BaHKaTa ce ABSBA KATO JIW3UHTONATEN CE OTPA3ABAT 110 CAEAHUS
Ha4MH:

OtnaneHusT akTuB He ce OTMHUCBA OT GanaHca Ha bawkara, a ce TpaHCcOpMUpa BB B3eMaHe C pa3sMepa Ha T.H.
HETHA UHBECTHLINA [HO TU3HHIOBHS JIOTOBOP. - —

Pasnukara mexay obwara cyma Ha J0rOBOPEHHTE MMHHMANHH JIH3HHIOBH I1J o

JIOTOBODA) M HACTOALIATA CTOMHOCT Ha OTAAJCHUS aKTHB MO CIPABE/LTMBATA
JIOTOBOpa NPECTARIABA (PUHAHCOB MPHUXOL.




Korato e cxmouen norosop 3a ekcmioarauuoneH /onepatuBeH/ NM3MHT, CbrIAcHO KoiTo bamkata e
JIM3UHTONATEN;

[Ipenocrasenute akTHBH NPOXLIKABAT A C€ OTYHTAT B OTYETA 32 (hHHAHCOBOTO CLCTOAHNE HA GaHKaTa
B ChOTBETHAaTa rpyna HETEKylM aKTUBA W [a CE¢ HAUHCISBAT aMOPTH3aUMM choGpasHo neficTeamarta
CueToBoaHA NOANTHKA.

Hauucnenure B nosr3a Ha GankaTa IM3MHTOBH BHOCKH CE OTYHTAT KATO JPYTH NPUXOIHU.

Koraro e ckmouen A0roBop 3a eKCIUIOaTaLMOHEH /onepaTuBen/ nu3uHr, chraacHo Ko#To Bamkara e
JV3UHrONOJIydaTe,I:

HaunciennTe MM3MHroBM BHOCKH Ce OTUHTAT KATO PasXOiH 3a BhHIIHU yCmyru;

JIOITbIIHUTEIHATE TUIAAHKSA - PA3XOAM 33 PEMOHT U NOJOOPEHUA U 34CTPaXOBKH, ChINIACHO KJIAY3UTE
Ha CIUIIOYECHHUS I0OTOBOP, CE OTYMTAT OTAEIIHO OT JIM3UHIOBUTE BHOCKH,

2.7. MATEPHUAJIHHU 3AITACH

Marepuanuure 3anacu ce oTuMTaT ChritacHo MCC 2 ”Marepuanuu 3anacu”.

Marepuantute 3anacu /M3/ ca OHa3u 9acT OT MaTEPHATHOTO HMYIIECTBO HA OaHKaTa, KOCTO € NPUAOGHUTO ¢
LeNl yJIECHABAHE Ha 6aHKOBaTa M aIMMHUCTPATUBHO-YMPABJIEHCKA AeHHOCT.

M3 ce oueHABaT M 3aNPUXOAABAT MO JOCTABHATA UM CTOMHOCT.

Marepuannure 3anacu ce OUCHABAT NPU TAXHOTO NOTPEGNEHHE 110 METOAA TbpBa BXOAALUA — [ThPBA U3XOAANA /
FIFO/.

2.8.JAHBYHO ORJIATAHE

Ilpu oryutaneto Ha AaWLYHOTO oGnaraHe ce cmassa MCC 12 , Jlawbum BbPXY J0XOJAa” JIOKOJKOTO HE
MPOTHBOPEYH Ha MPUIIOKUMOTO OBJITapCKO JAHBYHO 3aKOHOAATENICTBO.

HambuHuTe 3aabmkeHns Ha Bankata xato maHbueH cyBGeKT Ce ypexIaT Npy criassaHe pasnopenbute Ha 3akoHa
33 KOPTIOPAaTUBHOTO MOJOXONHO obnaraHe, 3aKOHa 33 MECTHHTE HaHbIM M TaKcH, 3akoHa 32 JaHBK BBPXY
nobaBenata CTOHHOCT, JIaHbYHO-OCUTypHTENIHMS TPOLECYaNcH KOIEKC M CBBP3AHWTE ¢ THX MOA3AKOHOBH
HOPMATHBHH aKTOBE

baHkaTa HauucrABa TeKYMM NaHbLM CbINACHO GHLATAPCKUTE 3aKOHH. JIAHBKBT BBLpXY nevandara ce U3YHCIsABa
Ha Gasata Ha oGyaraemara redan6a, M3THCIICHA Ype3 MPeoOpasyBaHETO HA CYETOBOAHMS (DPHHAHCOB pe3ysnTar,
OTHYETEH CBINIACHO OBIrapcKoTO 3aKOHOJATENICTBO, OTHOCHO NPU3HABAHETO WM HENMPU3HABAHETO HA HAKOH
NPUXONU U Pa3Xoau, pernamentupanu B 3KI10.

OTCpOUCHMAT NaHbK Ce HAaYMCIABA BHPXY BCHYKM BPEMEHHH PamUKH, NMPEACTARJABALIH PA3KATA MEXAY
OTHETHATA CTOWHOCT Ha €1IMH aKTHB MM [aCHB B 6alaHCca ¥ HETOBATa JAaHbYHA OCHOBA.

JlaHbYHU BPEMEHHM DasiMKé BL3HMKBAT, KOT4TO IPHXOM MM Pa3Xoi ca MPH3HATH 3a NaHbLYHM LENH B
TOAWHA, pa3jIMYHa OT roAMHATA Ha CYCTOBOJHOTO UM OTHHTaHE Ha 6a3a TEKYINOTO HAYHC/ISBAHE.

AKTHBMTE ¥ NMacCHBUTE MO OTCPOYEHHTE AAHBLUM C€ MPEACTABAT OTIENHO OT APYrHTE aKTHBM M NACHBH B
Gananca, KaTo aKTHBH U TIACHBH 110 OTCPOUEHH JaHbLIH.

2.9. OPTAHU3ALMS HA TEKYIIOTO CYETOBOJAHO OTYUTAHE

[ipn oprauusanmsita Ha CHETOBOAHOTO OTYMTAHE HAa GAHKOBHTE ONEpalMu BCWYKH oducd M LleHTpaiHo
ynpsBieHue Ha baHkaTa CrasBaT OCHOBHMTE HPUHLMITM, 3aJ0XEHM B 3aKOHA 3a CYETOBOACTBOTO M
MCC/MC®O.

F'aBHUAT CYETOBOANTEN, PHKOBOMMTENHNTE Ha OQUCH U KOHTPOJLOPHTE MO OGCITYXKBAHE HA KJIMEHTH Cb3aBAT
OpraHusauys € Lel CNa3BaHe Ha OCHOBHUTE MPUHIMMIIM, perameHTHpann oT MCC/MC®OO, UHauBuIyanHus
cMeTKoIuiad, CueTOBOIHATA TTONNTHKA Y IPYTHTE BHTPEIIHHTE IpaBuia Ha baukara.

LlenrpanHo ynpasnenue Ha BankaTa eXeAHEBHO M3rOTBS 0GOPOTHA BEAOMOCT — 0606IIEHa 1 N0 OHCH.

lepuon 3a oryuTane Ha NEHHOCTTA, CHCTOAHMETO M (DUHAHCOBMTE pesynTaTM Ha baHkaTa ¢ ¢uHancoBaTa
TOIMHA, KOATO CbBMAjAa C KaleHAapHara roguHa. OKOHYATENHO MPUKITIOUBAHE HA CYETOBOJMMTE CMETKH Ce
M3BBLPIIBA CaMO B Kpast Ha (pMHAHCOBATA FOAMHA, KOrATO CE YCTAHOBSBA U OKOHUATENHUAT (PUHAHCOB Pe3yNTaT
32 FOJIMHATA H HETOBOTO Pa3NpeieiicHUe.

KbM nocniennust paGoTeH eH OT Mecela ce M3BbpIIBa MEXAMHHO NPUKITIOUBAHE HA ONIEPALIMUTE C HATPYTIBAHE
OT HA4aJIOTO Ha (MHAHCOBATA rO/IWHA, YCTAHOBABA C¢ (PMHAHCOBOTO CHCTOSHHE, MeuanGaTa, 3arybaTa no oducu
M Kato 1o 3a baHkata, HeOGXOMMMHMTE MPOBM3MM M (UHAHCOBM 3aTbIDKEHHS M CE€ CbCTaBsS MEXIMHEH
CHETOBOAEH Ganauc.




32 HacbpyaBaHe Ha 3aetocTra /3H3/, 3akoHa 3a JaHBK BLPXY H0GaBEHATa CTOHHOCT 3OAC/, 3axona 3a
AaHBLMTE BbPXY AOXOAUTe Ha (usmueckute muma /3IAMIY, 3akowa 3a rapaHTHpaHMTE B3eMaHus Ha
paGoTHULUTE W CIYXKHTENUTE NPH HECBCTOATENHOCT Ha paGotonarenss /3FBPCHP/ u npyru neiicTBamm
HOPMATHBHH aKTOBE, yPEXAallli ChOTBETHATA MaTEpHs.

Lentpanto ynpasnenue ypexna B3auMOOTHOMICHHATA Ha BaHKata ¢ GIOIKeTa 1O OTHOWIGHME HA BCHYKH
AaHbUH.

Cornacno KCO MeceyHO ce HauucisBaT M BHACAT OCHTYPUTE/IHY BHOCKM 3a CMeTKa Ha padoromarels u
OCUTYpeHHUTE Jinua 3a dornosere Ha JIOO.

ITo pena Ha 330, MeceqHO Ce HAYHCIIABAT ¥ BHACAT 3/IpaBHCOCUTYDUTE/IHA BHOCKM 33 CMETKa Ha paGoTonarens
¥ OCHIYPEHUTE JIULA.

LeHTpanto ynpasieHae yabpka W NpeBexa BCHIKH OCHTYPOBKH, KOMTO €@ 3a CMETKa Ha OCHTYPEHHTE JIHLIA,
KaKTo v ybpxaHuTe faubuu no 3P J1.

Ilpu criassane pasnopendure a SMAT 1[V:

1. Jlexnapupa HOBONIOCTPOCHH M HOBONPHMAOOMTH MMOTH, BOACIIM Ce B 6anaHca, KakTO M BCAKA npoMsHa
HAaCTbIWIA B COOCTBEHOCTTA BBPXY TAX WM B OTYETHATA M CTORHOCT;,

2. Bracs B MeCTHH GIO/DKETH JaHbK BbPXY HEIBMKHMHUTE MMOTH ¥ TAKCA GUTOBH OTMAXBIIH.

[TpomenuTe B CueTOBOAHATA MONUTHKA, NPUONHIUTENHUTE OUEHKH W KOPEKLMHTE HA CYETOBOIHHUTE rpeLiKu ce
Tpetupat cbraacio MCC 8”CueroBoaHa MONMTHKA, MPOMEHM B CYETOBOIHMTE NPHUOIM3MTENHH OLUEHKA W
rpeiKku”,

Cn0utusiTa cnen narata Ha Ganasca ce orautar chriaacHo MCC 10 ,,Cu6uTus crnea narata Ha 6ananca”.

NMPWJIOKEHUE Ne3 TIAPUYHM CPEACTBA B KACA, CAJIIA MO CMETKU B BHE H
B3EMAHHS OT ®PUHAHCOBU UHCTUTYILIUH.

31 nexemBpH 31 aexemBpH
2010roz. 2009ron.
XiLJI. 1B, XHMJL. JIB.
[Tapuunu cpenctsa B Gpoii 916 767
Paznnamarensu cmetkn 8 BHB B niesa 747 680
Pasmnamarenna cmerka B BHB B epo 389 0
MuHumaneH 3agbmKUTeIeH Pe3eps 4107 1760
PO® 24 18
O6wo 6183 3225

Ipe3 2010r. Gewe otkputa cmetka B BHB B €Bpo 3a Le/uTe Ha HOBATA IUIATENKHA CHCTEMA 33 GPYTEH CETBIMEHT
B peanHo Bpeme B €Bpo ,TARGET 2”. VBenmueHHWETO Ha OCTAHAIWTE MAapWYHU CPEICTBA, KAKTO W Ha
MUHUMAITHAA 3aAbiKUTeNeH peseps B BHB e pesynraT oT peeTa B nipuBjiedeHUTe CpeacTBa mpes 2010r.

31 aexemBpn 31 aexemspu
2010 ron. 2009 ron.
XHJ1. JIB. XWJL. JIB.
IlpenoctaBenu pecyper U KpeauTH

Ha MeCTHHU 6aHKH 13183 14 587

IIpenocraBenu pecypcu v KpeauTH Ha
YyyxaecTpaHHH banku 8245 271
O6mo 21428 14858

BsemanusTa OT GpUHAHCOBM MHCTHTYLIMH B CPaBHEHME C TIPEAXOJHATA IOMHA ca yBenudeHH ¢ 44%. Jibmku ce
OCHOBHO Ha CEPHO3HUA PBCT HA NPUBJICYEHUTE CPEACTBA B Kpas Ha 2010r.

NPWJIOXEHHE Ne4 PUHAHCOBHU HHCTPYMEHTH

(a2) ®unaHCOBH AKTHBH, ILPKAHH 32 ThPryBaHe
31 nexemBpH 31 gexemBpu

2010 ron.

XHJI. JIB.

Brarapcku AbpxaBHH LEHHH KHIDKA 101
O6wmo: 101




Tasn no3uuwms or Gananca BKUTIOYBA NEBOBH AbpAABHH UCHHH KHIKaA ¢ dukcupan noxox. Baukara momrspxa
nopTdeiinn OT TakKBa KHIDKa ¢ Lien obe3neuaBane Ha GIOHKETHH CPeIACTBA Ha BUCLIE YHIWIMUIE B Ip.XacKoBo.
(6) ®unancoBn aKTHBH Ha pa3NoaOKeHUE 32 nponaxta

31 nexemBpu 31 gexemBpu

2010 roa. 2009 rox.

XIJ1. JIB, XHJL. JIB.

AKLMH ¥ IA7I0BE B APYTH NPEANPUATHA 183 166
Ofumo 183 166

baHkaTa oTYMTa N0 Tasm fanancona no3nuysa Cby4yacTusa YU ISJIOBE B IOpy’KecTBa, B KouUTO OaHkaTa HsMa

KOHTPOJIHO yuacTHe. YBenuuenueto npes 2010r. e pesyaTaT oT MpeoLeHKa Ha akiuu Ha Ganka UBS - Zurich
Iseiinapus.

NMPUWJIOXKEHHUE NS NPEJOCTABEHH KPEAUTH HA HOU U APYI'M KJIMEHTH.

31 nexemBpu 31 gexemBpu

2010 r. 2009 .

XHJJIB, XHJ. JIB,
HexpenuTau nacTuTyun 2470 0
Ipeanpustus 29 469 24
XKunviHu UNOTEYHH KPeAUTH 709 864
IToTpeGurencku kpeautu 1 867 1961
O6mo xpeautu 34515 27759
Cneumduyann npoBusum (1982) (3 070)
HeTuu xpeaurn 32533 24 689

B nosuumsra ,,O6wo xpenuth,, ¢ Hanune ysenuuenre ¢ 24%. Vsennden ¢ OTHOCHTETHUS sl Ha tbupmennTe
KPEUTH 32 CMETKA Ha XWIMUIHUTE MNOTEYHU KPeAWTH. JIUXBEHMTE NMPOLEHTH KOWTO GaHKaTa Npuiara mpu
KpCAWNTAPAHETO HA CBOUTE KIMEHTH Ca ILIABAIIM JIMXBEHN NPOLIEHTH, JOPMHUPAHK OT OCHOBEH JIUXBEH NMPOLEHT,
pecniexTuBHO 1M60p U eBpUGOp 1 HaxGaBKa B CHOTBETCTBHE C KPEAMTHATA OIMTHKA Ha 6aHKaTA.

C uen ynpasieHue Ha KPEIUTHUS PHUCK Ca OMPE/E]EHW JMMUTH 33 KPESAUTHU EKCOOIMLHAM MO reorpadcku
PETHOHHM 1 BHIOBE MPOAYKTH.

B choTBeTCTBME CBC CYETOBOAHATA NOJMTHKA KDEAMTHTE CE HAMAIsIBAT C NPOBUMMTE OT OGE3LEHKA.
[TpomenuTe B T€31 NPOBH3UHK NPe3 rOAMHATA €A KAKTO CJIC/IBA;

31 nexemBpn 31 nexemBpu

2010 roa. 2009 ron.

XHJI, JIB. XHJL JIB.

Canno xbM 1 sHyapu 3070 140

(Hayucnenn)/ocBoGoneHy NpoBu3NHM 3a

3aryGu OT KPEAWTH /HETHO (1 026) 2930
Otnucann B3emanus 62

Caano kbMm 31 nexemBpu 1 982 3070

Kpenurnute exkcnosuumu Ha Bankarta ce knacuuumpar cbriacho usucksanuata va HapenGa Ne9 na BHB u 8
CBOTBETCTBUE C Bwrpewnure npaswra sa UIB"Tekcum”AJll 3a OLEHKA M KNacHGUKALMA HA PHCKOBUTE
€KCIO3ULMK U (hOpMUPaHE Ha NMPOBU3MM 3a 3ary6u ot o6esuenxa. ITpes 2010r. ca PEMHTErpUpaHd NpoBU3UHY B
pa3mep Ha 2003X.J18B. OT MMHAJIH FOJMHY ¥ HAYUCIIEHU TPOBM3MH 3a TEKyIIATa FOJIMHA B pasmep Ha 3029x.1B.
Paznuxara ot 1026x.11. € B 110132 Ha peuHTerpupannTe nposmsun. Hamanennero Ha NPOBU3UHTE € PE3yNITaT OT
NOJOOPEHHE B KA4ECTBOTO Ha KpexutHus nopdeiin Ha Gankara. [Ipe3 roauHaTa ca OTMHMCAaHW 33 CMETKA Ha
Ch3/aACHHUTE TPOBU3NHK B3EMAHHA 3 JIMXBH 110 NIPEKPATEH J0TOBOP 38 (PHMHAHCOB JIW3NHT B pa3Mep Ha 62X.JIB.

NMPUJIOXKEHME Ne6 HETEKY LI AKTUBH

6.1.AKTUBU 3A NNIPENIPOJAKEA
AXTHBHTE 3a NpenpofaxGa 0TPa3siBaT BHINOKEHO Ha GAHKATA HMYLIECTBO Ha igpenod
Ilpaxruxkara Ha Gankara na oGe3leyaBa CBOMTE B3CMaHHs ¢ HEABIDKAMH JMOIA

neyanba Ha npuAoGUTOTO OBC3NMCUEHNE.




31 rexemBpu 31 nexemBpn

2010 roa. 2 009 roa.

XHJI. a8, XMJL. JIB.

Cobcrosinne Ha 01.01. 2010 2228 1997

Bb3HUKHANN 1405 1403

IMponanenn

fornvcanu 3a nponax6a/ - 446 1172
Cheronnue na 31.12.2010 3187 2228

6.2.HETEKY Il AbJTOTPAHU AKTUBH
JIBINKEHUETO HA HETEKYIUTE IBJArOTpainm akTuBH npe3 2010r. € BUIHO OT clieaHaTa Tabauua;

pasxoau
noKa3aTesn 3eMH U Crpd oduc 000pyaB{ CTONAHCKH 1| TPaHCH. ¢pd npuiobuBane | HemaTep. aicy o6mo 1A
OTYeTHa q
01.s1yapn.2010 7125 1595 210 537 818 319 10604
OT IpeoLieHKa 0 0 0 0 0 0 0
MOCTBITMIIH 218 32 17 3 0 2 272
H3e3)11 0 45 12 0 0 0 57
31.lexempu.2010 7343 1582 215  |540 818 __|321 10819
HaTpynasa amop
01.11yapn.2010 302 1318 108 461 0 311 2500
OT NIPEOLICHKA 0 0 0 0 0 0 0
HayMcieHa 3a nepud 147 110 27 55 0 5 344
HamajeHu ¢ uznesny 0 45 11 0 0 0 56
31.JexemBpu.2010 | 449 1383 _ 1124 __|516 10 316 2788

Ilpes 2010r. ronuua € W3BBpLIEH Npemief OT JIMUEH3UPaH OLEHWTE] HA 3EMHTE M CrPaauTe
coGCTBEHOCT Ha OaHKaTa, B CbOTBETCTBHE C BB3NPHETHS ANTEPHATHBEH TNOIXOA 33 TAXHATA OLCHKA W
CIHOrOMMIIEH CPOK 32 OLEHKA N0 ChpaBeiiMBa CTOHHOCT. B pesynrar Ha nperniesa Geuie yCTaHOBEHO, He
GanaxcoBata CTOHHOCT Ha TE3H aKTHBH HE CE Pa3NHuaBa ChIIECTBEHO OT CIPABELINBATA UM CTORHOCT.

MMPUJIOKEHUE Ne7 B3BEMAHHSA 1O JIMXBU U APYTU AKTUBU
AHAJM3 110 BHIOBE HA AKTHBUTE

31 aexemBpH 31 nexemBpu

2010r. 2009r.

XWJ. JIB. XHJL. JIB,

B3emanus no nMxBu 177 404

B3emaHus 0o JaHbiy 186
HHBeCTULMOHHYN UMOTH 6795
JApyru aktusu 499
B T.u.pasxoau 3a Gbaeiy nepuoau 240

O6o: 7657




BsemaHusiTa 1o TUXBY Ca BKJLIOYEHU B COTBETHUTE JIMXBEHU aKTHBH OT Gaiianca.
BsemanuaTa no pawbLy ca pesymTar or AJIC 3a Bn3cTanoBsBaHe no JIPA B pasmep Ha |65X.IB. M aBaHCOB
DaHbK neyanba B pasmep Ha 21X.JiB.

PazxoauTte 3a Ghaemu nepuomu o6xsamar 3aCTpaxoBKY, rOAMIIHATAa BHOCKA BhB MOHA 3a rapaHtTupaHe Ha
BJIOTOBETE, FOMMIIHY TaXCH U JPYTH PA3XO¥ KOMTO Ce ILIAIAT NPe3 FOAMHATA M KACAST JBA OTUETHH neproaa.
HBeCTHIMOHHATE MMOTH Ca OLEHEHH MO CIpaBeAJIBa CTOHHOCT npe3 2009r. B CHOTBETCTBHE C BHINPUETATA
CtieTOoBOAHA MoauTUKA. [Ipe3 2010r. HAMa npomsna B oleHKaTa 1o CNpaBeasIvBa CTORHOCT.

NPUJIONKEHHE M8 IPUBJIEYEHU CPEICTBA.

Hpomeﬂm‘e B ICTIO3UTHTE HA KITUEHTH KbM ABETE AHATM3UPAHK JaTH B PA3/IMYHH PAa3pe3u Ca KaKTo ClIEABA:

8.1. AENO3UTH HA KJIMEHTH.
31 nexemBpn 31 gexemBpn

2010r. 2009r.

XML JIB. XHJ1. JIB.
(a) o BuaoBe BanyTa
YyxkaecTpaHHa BayTa 22 502 19 945
Buarapcku nesa 34337 17 210
O6mo: 56 839 37155

06110 neno3uTyTe ca yBesidenn ¢ 53% CrpaMo MPEeAXOAHATA rOAUHA.
XapakTepHO e, 4e OCHOBHOTO YBEJIMUEHUE € MPH ACTIO3UTHTE B JIEBa.
(6) Jeno3nTn no cpoyHoCT

Cpounu genosuru (1 10 12 mecena) 46128 30379
CrecToBHYM BIIOTOBE 2187 1774
Pasniaiiarenu cMETKH U Ge3CpOUHM Ieno3uTH 8524 5002
O6mo: 56839 37155

(B) JIuxBenuTe NpoNEHTH, KOMTO GAHKATA NpUJAra 1o Aenosurure kbm 31.12.2010 r ca:

JleBoBu neno3ntu BanyTHu aenosutu
Pazmamartenny cMeTKY 0,10 % 0,10 %
CrnecTtoBHM BJIOrOBE 1,20 % 1,20 %
Cpounu a0 12 m.aeno3utu 2,10%-7,23% 1,75 % - 7,20%
CpouHu 10 36 M.A€NO3UTH 5,50 % - 7,25% 4,00 % - 6,50%

l'[onyqume ACTNIO3UTU OT KIHCHTHU C€ OJIUXBABAT C (l)PIKCH‘paHH JMXBCHA TNPOUCHTH, KOUTO MCPUOAUYHO CE
AKTYQIH3HUPAT B ChOTBETCTBHC C Ma3aPHUTE HUBA HA JIMXBUTE O PA3INMUYHUTE BUAOBE ACTIO3UTH.

8.2. NOIYUHEH CPOYEH ABJII' U APYTY NPUBJEYEHU CPEACTBA

31 aexemBpn 31 nexemBpn

2010r. 2009 roa.

XWJ1. JIB. XHJL. JIB.
Jlpyru npuBneYeHH CpeaCTBa 166 1325
IoauuHeH cpoueH Jbr 1003 1601
O6o: 1169 1926

To3uuwsra ,,JIpyru MpUBJeYEHH CPEACTBA” OTMTA NONydeHHTE cpeacTBa oT Jibpxkasen doun ,,3emenenne” 3a
pedunancupane Ha KpEIMTH 110 MPOrpamMuTe Ha (OHAA, KAKTO H C NPENOCTABEHHTE OT GAHKaTa KpEIUTH 10
nporpama ,,CATIAPJI”.

Hozuumsra ,[loguunen cpoueH XbATr” OTYMTA 3aXLKEHHS KbM KPEANTOPH ¢ nazex 2012r.




8.3. 3ATbJLKEHMSI IO JIMXBU U IPYTY 3A TbJDKEHUS

31 aexemBpn 31 nexemBpH

2010 r. 2009 roa.

XHJ1. JIB. XHJL. JIB.

3agbiKEHNs 10 HAYUCICHHU TUXBH 1111 1288
3a1bInKEHUs [0 AAHBL/TEKYIUH H OTI0KEHN/ 644 644
Jpyry 3anbKeHus 493 592
B T.4.331bXEHUS O JUBUAEHTH 15 31
Ob6mo 2248 2524

3agbIDKEHUATA N0 HAYKCIICHH JINXBHU €4 BKIIOYEHH B ChOTBETHHTE JIMXBEHU NACHBH.
Omnoxenure gawbuHM nacuBu kbm 31.12.2010r. B pasmep Ha 643x.JIB. BKMIOUBAT ObACIM JAHBYHH
32[(bJDKCHAS OT NPEOLECHKA IO CMpaBeIIMBA CTOWHOCT HA 3eMM — COOCTBEHOCT Ha OaHKATA U 3¢MH
KacH(pUUMPaHK KaTO HHBECTHLMOHHN UMOTH B CLOTBETCTBHE ¢ MCC 40 MHBECTHIMOHHH HMOTH.
Apyrure nacusu ca NPOMEHNHBA BEAWMMHA M ce (OPMHUPAT OT BPEMEHHH Pa3ueTH C KIMEHTH TIO NPEBOAH M
apyru. Kbm 31.12.2010r. nosuumsita Apyru NaCHBH OCBEH 3aTbJKEHNS 110 AMBAACHTH BKIOYBA:

- JJAC no npoaaxOute 54x.1B.

- Ilposuzuu 3a Hewsnonseanu ornycky 8 1X.JB.

- 3amnKEHHE TO IOTOBOP 3a LECHs C HEHACTBITMI nazex 340X.JB.

MPUJIOKEHHUE Ne9 BAJIYTEH AHAJIM3

31 nexemspu 2010roa. xwi.Js.

B 6narapcka B uywxia O6mo %
Bayra %  Baayra %
006110 akTHBH 39911 50 39215 50 79126 100
00110 nacusn 23805 40 35340 60 59145 100
31 nexemBpu 200910z, XHIJIB.
B 6barapeka B uymna O6mo
BajyTa BaJIyTa
00610 akTUBM 37645 62 23209 38 60854 100
00110 macusu 19642 48 21675 52 41317 100

NPUWIOXKEHHUE Ne10 MATYPUTETEH ITPO®IJI 2010 TOAUHA.
AHAJIN3 HA TAJIEXKUTE HA AKTUBUTE U ITIACUBUTE,
Axtusu - 2010 r. /xun.nepa/

ol 1g03 31012 Han | Bcuuko
Mmecell  Mecela mecena roavHa

[Tapuunu cpeacTea u

napu4yHu canyga npu BHB 6183 0 0 0 6183

Ipenocrasenu pecypeun u

KPEAUTH 1 aBaHCK

Ha Ipyryu 0aHKu 21428 0 0 0 21428

MpenocraBenu xpeauty u

4BaHCH Ha KIMCHTH 492 848 13982

Jpyru akTuBu 499 0 0

HHBecTHIMK 0 0 0

IMoptdeiin ¢ uen Teprovus 0 0 0

Hetexymnu aktusu 0 0 0

AKTHUBH 32 npenpoaaxda 3187 0 0

OTCpOUECHH TAaHBYHU

aKTUBY 186 0 0

OG0 akTuBH 31975 848 13982




MMacuBu — 2010r.
Heno3uty ot kpeauTHH

HHCTUTYLIMH 0 0 0
Heno3uru ot HEKpeIUTHH

HHCTUTYLUN 22700 20000 13733
3aTBIHKEHNAS 110 OTCPOUYEHH 643

JaHbLY

Texyly gaHBYHU 3aTLIOKEHAS 1 0 0
Jpyru 3agbmxeHus

OO6mo nacusn  2010r. 23344 20000 13733

Tabnuuara MpCACTaBA aKTUBUTC W NACHUBHUTE MO OCTAaThYEH CPOK A0 najexa Ha 6a3a CKINOYEHH AOroBopu €

KOHTPareHTH.

NMPUJIOXKEHUE Ne11 OTCPOYEHU JAHBYHU MTACUBU

406

0
1662

2068

0
56839
643

1
1662

59145

OTCPOYEHH NAHBYHM ITACUBH

31 nexemBpH

2010r.
XHJL. JIB.
OTCpoUYeHN aHbYHU MACHBY OT
MPEOUESHbUHY PE3EPBU HA 3eMH; 86
OT MNPEOLL.PEICPBU HE UHB. UIMOTH 557
OBIIO: 643

2009

31 aexemBpn

TOoA.

XWJL. JIB.

86
357
643

TTIPUJIOKEHHUE Nz 12 OTYET 3A JOXO/IA KbM 31.12.2010T.

OT4eTbT 3a JOXOAWTE € M3rOTBEH HAa OCHOBATa Ha TCKYIIOTO HA4YUCAABAHC HA NPUXOAHW W pa3XxonM, Karo

OCHOBHMTE JaHHU Ca CIICTHUTE:

12.1 MPUXOJHA OT JIUXBU 31 nexemBpH
2010ron.
XIJ1. JB.
ALK 5
baHku ¥ (puHaAHCOBM MBCTUTYIMN 68
[MpeanpusTus u rpaxaaHu 3176
O6mo 3249
12.2 PA3XO/IU 3A JINXBU
31 pexemBpn
2010 ron.
XHJ1. JIB.
Bbanky 1 QUHAHCOBM HHCTUTYIHH 0
[MpeanpusaTus n rpaxaanu 2381
O6mo 2381

12.3 HETEH PE3YJITAT OT JIUXBU U AUBUAEHTH
31 nexemspn
2010 r.
XL JIB.
Heren pesynrat iuxsu 868
HereH pesynrar auBugeHTH 0

31 aexemBpn
2009 roa.
XHJ1. JIB,

7

27
3311
3345

31 gexemBpu

2009 roa.
XHJL JIB.

46
1224
1270

31 nexemBpu
2009 r.
XHJL. JIB,

2075




O6mo 868 2076
12.4 TAKCA 1 KOMUCHOHHU

31 rexemBpn 31 nexemBpu

2010r. 2009 r.

XML JIB. XHJI, JIB.
TIprxoay OT TakCH U KOMMCHOHHH 2075 1691
Pasxoau 3a TakcH ¥ KOMUCHOHHH 124 102
Heren 10X0A OT TaKCH H KOMHCHOHEM 1951 1589

12.5 PE3YJITATH OT BAJYTHA JEAHOCT

31 nexemspu 31 nexemBpu

2010r. 2009 r.-
XWJ1. JB, XHJL JIB.
Hetna nevan6a/3ary6a ot dhunancosu
AKTUBH Y NACHBM XbPHAHU 32 ThPIyBaHE 286 -174
HeTHu BanyTuu pasiuku -74 304
O6mo 212 130

12.6. APYT'Y TIPUXOH (PA3XOAU) OT JEHHOCTTA - HETHO
B apyrute npuxonu ca BIUTIOYEHU i IPUXOAM OT M3BLPIUBAHE HA He)UHAHCOBH YCIYTH OT CTPana Ha Baukara.
31 nexemBpu 31 nexemBpu

2010, 2009r.
X JI8, XL JIB.

[leyanGa oT OTNMCAHK AKTUBH,
Pa3IUYHU OT TE3U IbPXKaHH 32 npoAaxta 363 64
ITewan6a /3aryba/ OT HETEKyIIH aKTHBH,
KIaCU(ULMPaHK KaTo XbPIKaHH 3a Mpojaxsa 115 -28
Hpyru npuxonu (pa3sxoau), HETHO 24 4922
O6wo 502 4958

12.7. ONEPATUBHHU PA3XO/JH 3A JEMHOCTTA

31 aexemBpn 31 aexemapu

2010r. 2009r.

XWJI. JIB. XHJ. JIB.
Pasxonu 3a nepconana 2188 2203
OO0y 1 aAMMHUCTPATHBHH Pa3XOAH 1594 1674
AMopTH3aLmn 344 396
O6mo 4126 4273

I1Ipe3 2010 r. e u3BBPIICHA ONTUMU3ALMS HA OTIEPATUBHATE Pa3XORy HA GaHKaTa, B Pe3y/ITaT Ha KOSTO
ChilUTe GenexaT HaMaJeHHe CIPSAMO MPEeIXOAHATA [OMHA. 3acayra 32 OrpaHMYaBAHETO HA PasXOIMTE MMa H
U3TOTBEHMA W mpueT oT YC roaumen GromkeT 32 3APHIKKA Ha ofucuTe n 6aHKaTa KaTo LU0, Pa3NpeaeIeHH 110
TpuMeceuns. OTYUTAHETO U3MBLJIHEHHUETO HA GIO/DKETa 110 TPUMECEUHUs M IMMUTUPAHETO HA YacT OT PasXouTe
rapaHTupa epeKTHBHO M KAYECTBEHO YIPABIICHUE HA PA3XOAUTE.

NMPUWIOXKEHHUE No13 CAEJIKH CbhC CBbP3AHHU JIMLIA

Bun na 31.12.2010r. 31.12.2009 r.
CBBp3aHO JHLe CBbLP3aHOCTTA Bun excnozunus X.NB8. X.nB.
»Halika 97 AJl w1.45,a1.1,1.5 ot 3KAU Kpeaut 241 1104
“Apkyc” AJ] wr44,an.3 ot 3KU KpeauT
“Apkyc” AJl wn.45,an.1,1.5 ot 3KU Kpeaur
»Kopano COJT’ECOJ undS,an.1,1.4 or 3K Kpeaur

Mapus Bunonosa w1.45,am.1,t.1 or 3KU KpeauT




I
PEEEERS - ESERS K

Enena/lenuesa yn.45,an.1,1.1 or 3KU KpeauT 19 5
Pymen Emuion uyn.45,am.1,1.1 or 3KM1 KpeauT 7 4
Mapus Haiinenosa wi.45,a1.1,1.1 or 3KU KpeauT 32 47
ArHeca Unuesa un45,an.1,t.1 or 3KU KpeouT 3 2
Mahbso Manes wi.45,an.1,1.1 ot 3KU KpeIuT 3 5
Crexana Ady3osa 4n.45,an.1,1.1 or 3KH KpeauT 42 73
Pymsina Henengepa 41.45,an.1,1.1 ot 3K Kpeaur 1 3
Boiiko P’Iop,uanon un.45,a1.1,1.1 or 3KU KpeauT 5 3

NMPAJIOXKEHHE Nel3 CbBUTUS CJIE]] JATATA HA BAJIAHCA
Cop0uTHs HACTHIIWIIM ClICX JaTaTa Ha Ganaxca HaMa. ,

INMPEJACEJATEII HA YCH
I''TABEH M3ITBJIHUTEJEH JJUPEKTOP:
MAPH BUJIOJIOBA

YIEHHA YCH ‘
WBITLJIHATEJIEH AUPEKTOP: /
EJIEHA JNENTYEBA /

IJLCUETOBOIUTEN: <&
IBET OBA




