JTEKJIAPAIIUSI 3A KOPITOPATUBHO YIIPABJIEHUE HA
3A11 ,,03K - BACTPAXOBAHE“A]J]
(0onwvanenue kom Hnousudyannus I'oouuwen doknao 3a oetinocmma 3a 2023 2.)

1. Uudopmanus gaau JIpykecTBoTO cna3Ba mo nejechbo0pa3HoOCT:
a) KoJeKca 32 KOpNopaTHUBHO yNpaBJieHUe, 0100peH oT 3aMecTHUK-Npeaceaarens Ha KOH

JpykecTBOTO cma3Ba MO IEJIeChOOPAa3HOCT MNPUHIMIUTE Ha HanumoHamHWS KOJCKC 3a KOPIOPATHBHO
ynpasienue (cw3naaeH 2007 r. U yTBBpAeH OT HarmoHanHaTta KOMHCHS 1O KOPIOPATHBHO YIIPaBIICHUE,
mocneaBamo u3MeHeH mpe3 ¢espyapu 2012 rogmaa m anpun 2016 roanHa) W W3BBPIIBA JAEHHOCTTA CH B
CBHOTBETCTBHE C pasnopeaduTe My.

0) MM APYT KOJEKC 32 KOPIOPATHUBHO YIIPABJICHHE!
He

B) HH(OpMAIUsI OTHOCHO NMPAKTHKUTE HA KOPIOPATHBHO YNPaBJIeHHE, KOUTO C€ MPUjIaraT oT
JApykecTBOTO, B J0ONBJIHEHHE HA KO/IeKca o OykBa "a' uiau Oyksa """

JIpy’KecTBOTO TpWiiara B CBOECTO KOPIOPAaTHBHO YIpaBleHWE, W3HCKBaHUATa Ha Kopjekca 3a
3actpaxoBane, [lupextusa 2009/138/EO Ha Eponeiickus mapiameHT U Ha ChBeTa oT 25 HoemBpu 2009 ronuna,
OTHOCHO 3alo4BaHETO U YIPAKHABAHETO HAa 3acTpaxoBaTeNHA U Mpe3acTpaxoBaTelHa JCHHOCT
(ITnmatexxocniocoonoct I1) u Permament 35 na EK u na lenerupan PETJIAMEHT (EC) 2015/35 na komucwusita
ot 10 oxtomBpu 2014 roauna 3a gonbiHenue Ha Jupektusa 2009/138/EO.

2. o0OsicHeHMe OT cTpaHa Ha /Ipy:KeCTBOTO KOM 4YacTH HAa KOJIEKCa 32 KOPIOPATHBHO
ynpasjieHue no T. 1, 0ykBa "a" uam 6ykBa "'0'" He cma3Ba M KaKBHU ca OCHOBAHHATA 32 TOBA, CbOTBETHO
Korato JIpy:kecTBOTO € PelInJI0 12 He ce 1030BABA HA HUKOE OT MPaBUJIATA HA KOJleKCa 32 KOPIOPATUBHO
ynpasJ/ieHue — OCHOBAHUSI 32 TOBA;

Jpy>xecTBOTO cra3Ba Mo 1eaecho0pa3HoCT NPUHIMINTE Ha HannoHamHus KoJIeKe 3a KOPIIOpaTUBHO
yIIpaBlieHUE, ChC CIESTHUTE U3KITIOUEHUS:

- I'maa mepBa - KOPIIOPATHBHU PHBKOBOACTBA
»1.4. CbBETHT Ha AUPEKTOPHUTE MpHeMa U cra3Ba Etuuen koxexc.

Ocnosanusn: Unenosere Ha CbBeTa Ha JUPEKTOPHTE CE€ PBKOBOAAT B CBOATA €XETHEBHA JEWHOCT OT
OOIIOMPUETUTE MPUHIIMITK 32 MOYTCHOCT, YIPABJICHCKAa M NPOQEeCHOHAIHA KOMIIETEHTHOCT. [lopanu ToBa u
OTYUTANKHN €CTECTBOTO, Mamlada U KOMILIEKCHOCTTA Ha JIeHHOCTTa Ha J[py>KeCTBOTO HE Ce Hajara MpueMaHeTo
Ha ETnuen kopekc, B KOWTO OpPMaHO Ja ce MOCcoYBaT ClIa3BaHUTE OT PHKOBOACTBOTO HPUHIIMIIH.
»2.3. B moroBopuTe 3a BbB3/naraHe Ha YMPaBIEHHWETO, CKJIIOYBaHM C 4YieHoBeTe Ha CbBeTa Ha
JUPEKTOPUTE, CE€ OMPEACTIAT TCXHUTE 3aABJDKCHUA U 3aa4d, KPUTCPHUUTE 3a pasMEpa Ha TAXHOTO
Bb3HArpaX/aeHHe, 3aIbDKCHHATA MM 3a JIOSJIHOCT KbM JPYKECTBOTO M OCHOBaHHUSATA 3a
0CcBOOOXTaBaHe.

Ocnosanus: HpaKTHKaTa CC mpujara 4aCTU4HO. HOFOBOpI/ITe 3a YHpaBJ'IeHI/IC Ha wieHoBere Ha ChbBeTa Ha
AUPCKTOPUTE B 4aCTTa UM 3a OCHOBAHUS 3a OCBO60)K,I[aBaHe Cca MaKCUMAaJIHO OIMPOCTCHU C 1CJI €AHO3HAYHOTO



YM THJIKYBaHE IIPH BE3HUKBAHE Ha CITOP, TOKOJIKOTO OCBOOOKIaBAHETO cTaBa ¢ pemnenre Ha OOIoTo cropanme
Ha aKI[MOHEPHUTE.

,,0. KomureTn

Ocnoeanusa: ]JlpyXecTBOTO TMpHiara YaCTHYHO TMPAKTHKUTE IO Ta3d TOYKA, JOKOJKOTO TPH OTUYHTAHE
€CTEeCTBOTO, Mamaba M KOMIUIEKCHOCTTA Ha JieifHOCTTa Ha Jlpy»KecTBOTO He € uAeHTU(hUIIMpaHa HEOOX0AUMOCT
OT CBH3/1aBAHETO HA JOIIBIHUTEIIHN KOMUTETH.

B [Ipy»xecTBOTO, B Ka4eCTBOTO MYy Ha MPEAIPHATHE OT OOIIECTBEH MHTEPEC, € Ch31aJeH OJUTEH KOMUTET.
- dpyru u3uckBaHUs C NPEIOPHUUTEIICH XapaKTep

Ocnoseanua:. C ornea ecrecTBOTO, Mamada M KOMIUIEKCHOCTTa Ha JeiiHocTTa Ha J[IpyXecTBOTO, IO
LeJIecho0Pa3HOCT, HE ce MpHIaraT 4acT OT TEKCTOBETE, KOMUTO ca C MPENOpbhUYMTENIeH, a He ¢ MMIepaTHBEH
XapaxTep.

3. Onucanue Ha OCHOBHHTE XAPAKTEPUCTHKH HA CHCTEMHMTE 32 BBbTpelleH KOHTPOJI H
ynpasiieHHe Ha pucKa Ha /IpyKecTBOTO BB BPb3Ka ¢ Mpoueca Ha (PUHAHCOBO OTYMTAHE:

Cucremara 3a BbTpelIeH KOHTPOI Ha J[pyKeCTBOTO BKJIIOUBA MOJIUTHUKH U MPOLETYpPH 32 BHTPEIIEH KOHTPOII,
3a MOCTUraHe Ha IIEJIUTE M rapaHTupa epeKTHBHOCT MPH OCHIIECTBIBAHETO HA 3aCTpaxoOBaTeNHATa JEHHOCT,
BKJIFOUMTENIHO TPHUABPKAaHE KbM YIpaBJICHCKaTa IIOJIMTHKA, 3allMTa Ha AaKTHBHUTE, YCTAHOBSBaHE U
MpelOTBpaTABaHE Ha M3MaMH U TpEIIKH, MBIHOTa ¥ MPAaBUIHOCT HA CUETOBOJHATA JOKYMEHTAIUs, KaKTO U
HaBPEMEHHO M3TOTBSHE HAa HaAeXaHa (ruHaHCcOBa HHGOPMALIHSL.

OmnepaTuBHUAT KOHTPOJI € €JIEMEHT Ha BBTPELIHNS KOHTPOJI M IIPEACTaBIISABA LAJIOCTEH U HENPEKbCHAT IPOLIEC,
WHTErpUpaH B AelHOCTTa Ha JpyXecTBOTO, chOOpa3HO (YHKLUHUHUTE HAa OTACIHUTE PHKOBOAHU JUTBKHOCTH,
pasnucaHu B ,,YTIpaBJIEHCKa U opraHn3anvonHa crpykrypa Ha 3AJl ,,O3K — 3actpaxoBane AJl, BETpelIHH
MOJINTUKY, TPaBUIa U MPOLEAYPH, pPEerIaMeHTHpaIly AeiiHocTTa. B mporeca Ha omepaTUBHUS KOHTPOJ ca
BKITIOYEHHU OpraHWTE Ha YIpaBJICHHUE, JINaTa Ha PHKOBOJHHU JTHXHOCTH M BCUYKH JAPYTH JIHIA, KOUTO paboTsAT
110 JIOTOBOP 3a JAPYKECTBOTO.

BbTpemHusT KOHTpONI ce ympaKHsSBa KaTo MPEBAaHTHUBEH, TEKYII, IOCJE/BAIll, HalpaBisBall U CMEKYaBalll
KOHTPOJI Ha (UHACOBUTE U OTIEPATUBHUTE JICHHOCTH Ha JPY>KECTBOTO.

W30bIHATEHUTE TUPEKTOPU U PHKOBOIUTEIINTE HA OTACIHUTE CTPYKTYPHH 3BEHA/KIIIOUOBH (QyHKUHMH (B
PaMKHTE Ha KOHKPETHUTE KOMIIETEHIIX HAa CbOTBETHOTO 3BEHO/(YHKIIHS) CIIEIST 3a clla3BaHe Ha JOTOBOpHATa
JUCLUIUIMHA, KaTO YCTaHOBSIBAT:

- CpPOYHOTO M TOYHO M3NBJIHEHHE Ha MOETHTE 33JbJDKCHHS, KaKTO W CHOJIIOJaBaHe HAa WHTEpeca Ha
IPY’KECTBOTO IO CKJIIOYEHUTE 3aCTPaxOBKH, IO JOTOBOPUTE C IIpe3acTpaxoBaTeNd, 3acTPaxOBaTEIHU
TIOCPEIHNIIN U IPYTH KOHTPAreHTH;

- HATWMYHAETO Ha TPEATNOCTaBKM 3a CPOYHOTO W ITBIHO OTYMTAHE HA 3aCTPaXOBAaTEIHUTE OpOKEpH U
areHTH;

- CBOTBETCTBHETO Ha OCBIIECTBABAHUTE CAEIKU M ONEPALMU C PEIICHUATA HA OPTaHNUTE 3a YIpPaBJICHUE
Ha JIPYy’>KECTBOTO U C IeHCTBaIIaTa HOpMaTUBHA ypeaoda.

WznbaHUTEHUTE AMPEKTOPU U PHKOBOAUTENUTE HA OTACIHUTE CTPYKTYPHH 3B€Ha (B PAMKHUTE HAa KOHKPETHHUTE
KOMIIETEeHIINK Ha CBHOTBETHOTO 3BEHO) CIEOAT 3a CMa3BaHE Ha OPTraHM3allMOHHATA W TEXHOJIOTMYHaTa
JTUCIHITINHA, KaTO:



- YCTAaHOBSIBAT CIIA3BaHETO HA YTBBPACHUTE OPraHU3al[MOHHU TUIAHOBE, pPa3MpE/CIICHUETO Ha
MTPaBOMOIIUATA, OTTOBOPHOCTHTE U 33bJDKCHHUATA ITPY CKIIFOYBAHE HA CIICIKU U PETHCTPUPAHETO HA ONIEpaITiH,
TSXHOTO ONIEPATHBHO OTYMTAHE U CUCTOBOJHO OTpa3sBaHe,

- aHANIM3UPAT PAMOHATHOTO (POPMYJIMPAHE HA BHTPEITHUTE TIPABUIIA U MTPOIICTyPH, TAXHATA AKTYTHOCT
Y HOPMaTHBHO CHOTBETCTBUE C JICHCTBaIlaTa HOpMATHUBa ypea0a;

- YCTaHOBSIBAT KOOPJMHAIINS B ICHHOCTTA HA OT/ICITHUTE CTPYKTYPHH 3BEHA, H3ITBIHCHUETO Ha aKTOBETE,
pEIICHUATA, 3aTIOBEUTE U PA3NOPESIKIAHNUITA HA KOMIICTCHTHUTE OPraHH W PHKOBOJUTENH Ha JPY>KECTBOTO,
KaKTO U €(PEeKTUBHOCTTA HA CHIICCTBYBAIIMTE MEXaHU3MU 32 00paTHA BPh3Ka.

W3nbaHUTEIHUTE AUPEKTOPH W PHKOBOAMTEIMTE HAa OTACITHHUTE CTPYKTYPHHU 3BeHa (B paMKHTE Ha
KOHKPETHHTE KOMIICTEHIIMM Ha CBHOTBETHOTO 3BEHO) CIEIAT YIPABICHHETO HA IEPCOHANA, TPyIOBaTa
JMCIUTUTNHA U OTYETHOCTTA, KATO YCTAHOBSIBAT:

- MpUJIAraHUTe METOJU 3a YIPaBJICHUE HA TIEpCOHAlIA, C OTJIE] HEJOMyCKaHe U OTCTPaHsIBaHE Ha CITyvan
Ha MPEBUIIABAHE HA TIPABOMOIIHSI, KAKTO U MPEOTBPATABAHE HA HEMPABOMEPHU JICHCTBUS

- e()eKTUBHOCT Ha TpoIeca 1Mo HabupaHe Ha KaJpH, TSIXHOTO OOydeHHe M KBadH(pUKAIMA, KaKTO U
CUCTEMAaTa 3a OIICHKA U TIOOIIPSIBAHE TPY/Ia Ha CITYKUTEIIUTE, ChTPYAHHUIIUTE U KOHCYJITAHTUTE HA IPYKECTBOTO;

- MOABPKAHETO HA aJleKBaTHA CHCTEMa 3a OMEpaTHBHA W CUETOBOJHA OTYETHOCT Ha CHCIKUTE U
oTepalunTe.

- HAJIMYMUECTO U NPAaBHUIIHOTO BOACHEC HAa UBUCKBAHUTC KHUTH, BEAOMOCTHU, PETUCTPU U APYT'U CHCTOBOAHHN
JOKYMEHTH, KaKTO U TSIXHATa CUTYPHOCT.

OyHKIHA 3a cla3BaHe Ha W3WCKBAHUATA/BBTPEIIEH KOHTPOJ € HWHTETpHUpaHa B IBUIOCTHA ACHWHOCT Ha
IPYKE€CTBOTO, C OTTOBOPHOCTH W 33IBJDKSHHS 110 TPUJIATaHETO M BHB BCHUKHU CTPYKTYPHH 3BEHA, JETAMITHO
pasnucaHy BbB ()YHKIIMOHAIHUTE U JIBKHOCTHUTE UM XapaKTEPUCTHUKH, BBTPEIIHUTE MIPABHUJIA, TPOLICIYPU U
MOJUTHUKH.
MB3obIHATETHUTE TUPEKTOPU U PHKOBOJAUTEIUTE HA OTICTHUTE CTPYKTYPHH 3BE€HA (B PAMKHUTE HA KOHKPETHHUTE
KOMIICTCHIIMY Ha ChOTBETHOTO 3BEHO) CJICAT 32 3aKOHOCHhOOPA3HOCTTA Ha:

- CIIa3BaHETO Ha YCIIOBUSTA, YCTAHOBEHU C Pa3pEeLICHUETO 33 U3BBPIIBAHE HA 3aCTpaxoBaTeIHa ACHHOCT;

- CIa3BaHeTO Ha JOOPOBOJIHOTO HAYAJIO MPU 3aCTPAXOBAHETO;

- TIpaBHUTE U (HaKTUIECKUTE ACUCTBUS, H3BBPIIBAHU OT UMETO Ha 3aCTPaXOBATEIIS;

- IpOBEXJaHaTa KaJpoBa MOJUTUKA Ha JPYKECTBOTO.
MeHUDKBPBT 10 HOPMATHBHO CHOTBETCTBUE YIPAaBIsABa (PYHKIMUTE IO HOPMATHBHO CHOTBETCTBHUE, C IIEJ
OCUT'YpsIBAHE HA HE3aBUCUM HAJA30p U KOOPAMHALMS MEXIy APYTUTE 3BEHA B CTPYKTypaTa, YIpaBisiBalld
CBBp3aHUTE C TAXHATA JIEUHOCT JIEHCTBUSL.

OyHKIMS 32 YIIpaBIeHNE HA pUCKa € eHa OT KIIF0UOBUTE QYHKIIMU B IPYKECTBOTO, WHTETPUpPaHa B ISUIOCTHA
ﬂeﬁHOCT Ha APYKECTBOTO U C OTTOBOPHOCTU M 3adbJDKCHHSA Ha BCUYKHU CTPYKTYPHH 3BC€HA, YIIpaBjidBaHa OT
Puck MeHHKBpa, KOMTO OCUTYpsiBa HE3aBUCHUM HAJI30p U KOOPAMHAIMS MEXy APYTUTE 3BE€HA B CTPYKTypara,
YIpaBJIsIBaIll CBBP3aHHUTE C TAXHATA JICHHOCT PHCKOBE.

VYnpasneHuero Ha pucka B JlpykecTBOTO ce 6a3upa Ha MOAX0, KOWTO OajaHCcupa KauecTBO, TUBepCU(pHKaLus
U CHOTBETCTBHE MEXIY aKTHBUTE W IacuBUTE. B 00XBaTa Ha yNpaBIsBaHHTE KaTErOPHH PHCK IIOIAJAT:
KaIlMTaJoB, 3aCTPaxoBaTeieH, OllepalliOHeH, KPEAUTEH, Ma3apeH (B T.4. BAIYTEH, JINXBEH, IICHOBH), IMKBU/ICH
puck. JIpyXKecTBOTO M3MepBa pHUCKa, 3a Jia HACOYM KaluTalla KbM JICHHOCTH C ONTHUMAaJeH Koe(HIMeHT
PHUCK/BB3BPBIAEMOCT.

CobcTBeHaTa OlleHKa Ha PHCKA U IJIATeKOCIIOCOOHOCTTa € HEOTMEHHA YacT OT AEWHOCTTA U yIPaBICHUETO Ha
npyxectBoTo. Yact ot npoueca no COPII BxitouBa:

- UsroTBsiHe Ha (UHAHCOBM NPOTHO3M M OIOPKETH, KOWTO OTpa3sBaT MEPCHEKTHBHA OIEHKAa Ha
KaIllMTaJIOBUTE N3UCKBAHHUS.

- OmpenensHeTO Ha PUCK ameTuTa Ha JpyKecTBOTO, IO OTHOIICHHE Ha PUCKOBETE, WACHTU(DHULIHPAHU
ipu COPII 1 chOTBETHUTE KAITMTAIIOBH M3UCKBAHUSI.



- PenoBHu cTpec TecToBe MO CLIEHAPHH, KOWTO OTpa3sBa puckosere, naeHtuduuupanu B COPIL.

- KirodoBute pHCKOBH MHAWKATOPH, KOMTO OTpa3siBaT PUCKOBETE, MAECHTHU(QUIMPAHU BBH3 OCHOBA Ha
COPII ce m3mon3BaT Karo CHUCTeMa 3a PaHHO MpenymnpexJeHHe 3a PUCKOBH ChOMTHA. Te ce orumrar Ha
TpUMeECeUHe 3a OLCHKA Ha Bb3ACHCTBUETO UM BbPXY IUIATEKOCIOCOOHOCTTA Ha IPY>KECTBOTO HA PEryJIaTOpHA
OCHOBA.

VYnpasneHuero Ha pucka B JIpyKeCTBOTO TMpeACTaBisiBA KOMIUIEKC OT METOAM M NPOLEAYypH, KOUTO
Jpy>KecTBOTO M3MO0JI3Ba 32 HACHTU(HUIIMPAaHE, U3MEPBaHE U KOHTPOJI HA PUCKOBHUTE cH eKcro3uu. ChBeTa Ha
mupekropure (CJ) Ha pykecTBOTO € MpHelt MOJUTHKY 33 YIPaBJICHHUE HA CIICAHUTE OCHOBHU PHCKOBE:

- lloammcBadeckn prCK M PUCK, CBBP3aH ¢ (OPMHUPAHETO HA PE3EPBH;

- OmnepanmoHeH pucK;

- Puck B obnacTTa Ha Mpe3acTpaxOBaHETO U APYTUTE TEXHUKH 32 HAMAJIIBaHE Ha PUCKA;

- VYiopaBieHHE Ha aKTUBUTE U TACUBUTE;

- VIHBecTHUIIMOHEH PUCK;

- JIukBuIEH puUCK.

ITo orHomenwe Ha mpe3acTpaxoBaHETo, JpyKeCTBOTO ompeaenss HUBOTO Ha MPEXBBPISHE HA pHUCKa,
1enech00pa3Ho CIPsIMO OMPEISIICHUTE JIMMUTH 33 TOEMaHe Ha PHCK M KOU BHJOBE IMPE3aCTPaxOBaTEITHU
JIOTOBOPH, Ca HAW-TIOXO/ISIIH 32 TOBA, MPEIBH] PUCKOBUS TPOQIIT

@OyHKIMS 32 BBTPELLIEH OTUT € 000CO0EHA B CAMOCTOSTENTHO CTPYKTYPHO 3BEHO.

MucusitTa Ha BBTPEIIHUS OJHUT € HE3aBHCHMO Ja M3CJIeBa W OIeHsBa (YHKIIMOHHUPAHETO €(PEeKTHBHOCTTA H
eUKacHOCTTa HAa CHCTEMaTa 3a BBTPEHIeH KOHTpON Ha J[py>KEeCTBOTO W BCHYKH JAPYTH EIEMEHTH Ha
yopasienue. J[eHHOCTTa M0 BBTPEIICH OIUT Ca MPOSKTUPAHU Jla MPEJOCTaBIT CHBETH 3a YIPABICHUE 32
moIo0psiBaHE Ha OKOJHATa Cpe/ia 3a BBTPEIICH KOHTPOJI, MOHHUTOPUHT Ha M3IBJIHCHHETO Ha CTPATETHYCCKH
WHUIIMATHBHY 32 KOHTPOJI U PHKOBOJICTBA 32 JICHHOCTTA.

Crnenmanu3upaHusiT BBTPEUICH KOHTPOI B J[py’KeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OAUTOPU OT
Crnenmanu3upanata ciayx0a mo BbTpemieH oauT. Ciy:k06a € CTpyKTypHO monpasfeneHue Ha LleHTpanHo
ynpasinenue Ha [pyxxectBoto. Ciy>k0ara noanoMara opraHuTe Ha yrpasjieHue Ha J[pyKecTBOTO MpH B3eMaHe
Ha pelleHHs BbB BPb3Ka ¢ AEHHOCTTA U CJIEIH 3a TSIXHOTO U3IIBJIHEHHUE.

OcnoBuute QyHKmu Ha Ciyxbata ca:

- IpeBanTuBHa (QyHKIMS — AaBaHe Ha CTAHOBHWINA W MPENOPHKH 3a pa3palbOoTBaHe, MPEU3UpaHE HITH
KOpHUTHMpaHe Ha MPOEKTH Ha BHTPEIIHO HOPMATUBHU JOKYMEHTH, KaKTO M Ha APYTM JOKYMEHTH, CBBP3aHH C
OCBILECTBSIBAHE HA JCHHOCTTA, C LIeJI HEJOIMyCKaHe PUeMaHe Ha TEKCTOBE, KOUTO Ca HE3aKOHOCHOOPa3HU HIIH
MIPOTUBOPEYAIIN HAa HHTEPECUTE Ha IPY>KECTBOTO.

- Curnanna QyHKIUs - WHQOpPMHUpaHE Ha PHKOBOAHUTE OPraHM Ha JIPY>KECTBOTO 33 HAJIMYUE H/MIIH
BB3MOKHOCT 32 U3BbPIIBaHE HA HE3aKOHOCHOOPA3HM ACHCTBHS MIIM U3TOTBSHE HA JOKYMEHTHU C HEBSIPHA WJIH C
HembJHa wuHpopManus; uHPopmupane Ha OOmOTO CcHOpaHWe Ha aKIMOHEPUTE 3a HalW4yhe Ha
HE3aKOHOCHO0Pa3HH JICHCTBHUS B CIly4anTe, KOTaTo OpPraHd Ha JIPYy>KECTBOTO, B T.4. U ChBeTa Ha JUPEKTOPHTE,
ca CUIHAJIM3MPaHU 3a TAX, HO HE pearupar CBOCBPEMEHHO 3a OTCTpPAHsABAaHE HAa KOHCTATHUpPaHWU cIabOCTH,
MPOMYCKH WK Tpemku; uHpopmupane Ha KOH wnm apyr abppikaBeH opraH, KOraTto TOBa € MPEABHIEHO ChC
3aKOH.

- Konrponna ¢pynkuus - OcbuiecTBsIBaHEe Ha TEKYI KOHTPOII 33 3aKOHOCHOOPA3HOCT U CBOEBPEMEHHOCT
Ha JISHHOCTTa Ha OPTraHUTE U CIIy>KUTEIUTE Ha APYKECTBOTO U JlaBaHE HA HEOOXOIMMH 3a IIeNITa MPEHOPBKH.

OcHoBHUTE npoucaypu Ha BBTPCIIHUA OAUT Ca CbBKYITHOCT OT ,ZI@I:IHOCTH 110 IIAaHUPAaHETO, peajiu3anuiara u
IIPUKIIFOYBAHETO HA KOHKPETHATa IMMPOBEPKA U C€ U3pasdaBaTr B CJICIHOTO:



CEIIEKI[Us Ha OOCKTHTE;

- KOHKPETU3UPaHE Ha IEHHOCTUTE;

- (haKTUYECKH KOHTPOJIHHU ICHCTBYS,

- TOKYMEHTUpPAaHE Ha U3BbpIIEHATa IIPOBEPKA;

- KOHTPOJI 110 U3IIbJIHCHUE Ha peleHusTa, B3eTd oT CJI Ha 0a3a Ha mpenopbKUTe 10 KOHKpeTeH OnuTeH
JIOKJIaI.

Jpy>kecTBOTO TIPECTaBsl ACTAIICH MIPerJie]] Ha CHCTEMHUTE CH 3a BHTPEIICH KOHTPOII U yIPaBJIeHUE HA PHCKa,
BBB Bpb3Ka C mporeca Ha (UHAHCOBO OTYMTAaHE B MyONMKyBaHMS Ha caiiTa Ha IPYXeCcTBOTO (Www.ozk.bg)
otmeneH moapodeH OTYeT 3a IUIaTEeKOCIIOCOOHOCTTAa M (PMHAHCOBOTO CH, KOHTO € 3aIBIDKCHO Ja HM3TOTBA,
CBITIACHO 3aKOHOIATENCTBOTO Ha EBpormetickus cwvro3 (EC) u OBITapcKoTO 3aKOHOMATENICTBO, KaTO YacT OT
pexxuma "[Inarexocnocobnoct I1". Coabpikanuero Ha Otdera e npeanucano ot pernament Ha EC.

no-n n "y

4. undopmanusa no 4wien 10, maparpa¢ 1, oyksu "B", "r", "e", "3" u "u" or AupextunBa
2004/25/EO na EBponeiickusi mapjaMeHT u Ha CbhBera oT 21 anpuit 2004 r. 0THOCHO NMpeIJIOKeHUsITa 32
NMOTJTBIIaHE;

- mo 0.“B“ 3HAYMMHU NPeKM WM KOCBEHHM AKIUOHEPHHM Y4YacTHsl (BKJIIYHMTEJIHO KOCBEHHU
AKIMOHEPHH YYaCTHA Ype3 MMPAMHUIAIHU CTPYKTYPH U KPbCTOCAHM AKIIMOHEPHH Y4ACTHS)
1o cMuchjaa HA wieH 85 ot JupexkTuna 2001/34/EQ;“

AKunoHepHaTa CTpyKTypa Ha JlpykecTBoTO e mpeacraBeHa B T.1 or Jloknaxa 3a neitHoctTa. [Ipsk KoHTpon
BEpXY 3A/l ,,O3K — 3actpaxoBane” AJl ochIiecTBsiBa MaxopuTapHus My akiuonep ,,Enx Em Umnexe” EOO/.
»Ei1 Em Nvmieke” EOO/] mputexaBa 65.73 % ot kanurana Ha 3A]] ,,O3K — 3actpaxoBane” AJl.
DuU3NIEeCKOTO JIHIE, KOETO € IeHcTBUTeNneH cobctBeHuK Ha ,,Em Em Ummnexc” EOOJl e Xpucro ATtaHacoB
Kosauku.

- mo 0.“r* mpurTe:kateJuTe HA BCHMYKU LHEHHH KHUKA CbC CIIELUAJHU MPABA HA KOHTPOJ U
ONNCaHHe HA Te3H NPaBa;

Jpy>XKecTBOTO HAMA aKLIMOHEPH ChC CIIEHUATTHY [IPaBa Ha KOHTPOJL
- 10 0.“e“ BCHYKH OTpaHNYeHMA BbLPXY NpaBaTa Ha I71ac, KATO HAIPUMepP OTPaHNYeHHA BHPXY
NMpPaBaTa Ha IJac HAa NpUTe:KaTeJIuTe HA onpedesieH NMPOUEHT WK Opoil riacose, KpaiHu
CpPOKOBe 32 yNpaKHsiBaHe HA NMpaBaTa Ha IJlac WM CHCTEMM, NMOCPEACTBOM KOUTO Ype3
ChTPYAHMYECTBO € APYKeCTBOTO (MHAHCOBHUTE NMPaBa, MPeI0CTABEHN HA IIEHHUTE KHMIKA, €2
OT/IeJICH! OT MPUTEKABAHETO HA IEHHUTEe KHUIKA;

He cpmiecTByBaT OrpaHuueHus BbpXy IpaBara Ha IJiac.

- o 0.“3* mpaBuyaTa, ¢ KOUTO Ce pPeryJupa HA3HAYABAHETO WM CMSHATA HA WieHOBe Ha
ChBeTa U BHACSIHETO HA U3MEHEHHsl B yYpeAUTeTHUSI 10T 0BOP

VcraBa Ha APYXKECTBOTO U T’Bpl"OBCKI/I 3aKOH.

- I/I) NMpaBOMOINHUATA HA YWICHOBETEC HA C'bBeTa, 1 MO-CNEHUAJTHO IMPABOTO A C€ EMUTHPAT WIHN
H3KynyBatT 06paTHO AKIMN

IMocouenu ca B YcraBa Ha J[pykecTBOTO, TyOJIMKYBaH B THPTOBCKHUS PETUCTBP.

5. cberaBa M (PYHKIHMOHMPAHETO HA AAMMHHUCTPATHBHUTE, YNPABUTEJHHUTE M HAJA30pPHUTE
OPraHu U TeXHUTe KOMHTETH, KAKTO U
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CocraBbT Ha ChBeTa Ha TUPEKTOPHUTE € MOCOYEH B T.1 OT HOKIaza 3a AciHOCTTa, a GYHKIIMOHHUPAHETO Ha
aJIMUHUCTPATUBHUTE, YIPABUTCIIHUTE U HAJA30PHUTE OPTraHU M TCXHUTC KOMHUTETH € JCTAHIIHO Pa3MHCaHO B
OT4er 3a IaTeXKOCHOCOOHOCTTa ¥ (PMHAHCOBOTO ChCTOSTHUE, ITyOIMKYBaH Ha caiita Ha JlpyKecTBOTO.

6. ommcanme HAa TOJUTHKATA HA MHOroo0pasde, mNpUJaraHa mo0 OTHOIIEHHE Ha
aIMHHHCTPATHBHHUTE, YIIPABUTETHUTE U HAJ30PHUTE OPTAaHU BbB BPB3Ka ¢ aCNEKTH, KATO Bb3PacT, MOJ
Win odpa3oBaHue u MpodecHOHATIEH ONUT, LEJUTe HA Ta3U MOJUTHKA HA MHOroodpasue, HAYUHbT HA
NPUJI0KEHNETO i U pe3yiTaTuTe NMpe3 OTYETHHA NMEPHO]; KOraTo He ce MPWJIAara TakapBa MOJMTHKA,
JAeKJIapanusiTa ChAbPKa 00siICHEHHE 0THOCHO MPUYHHHUTE 32 TOBA.

JpykecTBOTO mpuiara 1Mo meaecbo0ap3HOCT MONMUTHKAaTa HA MHOTOOOpa3ne eIWHCTBEHO 10 OTHOIICHWE Ha
o0Opa3oBaHneTo U POPECHOHATHUS ONUT Ha MEHUIKMBHTA CH, KaKTO CIIeBa!

CBbBETHT HA IUPEKTOPUTE CE CHCTOM OT KOMOHMHAIMA OT JIMIA, KOUTO MPUTEKABAT HEOOXOTUMHUTE YMEHUS H
OIIUT B CJIEJHUTE 00JIacTH:

- 3HaHus 3a maszapa - OCBEJOMEHOCTTa M pa3OMpaHeTo 3a OM3Heca, UKOHOMUYECKaTa W IMa3apHaTa
cpena, B KosTo [pykecTBOTO pabOTH, KAKTO M 3HAHHUATA U MOTPEOHOCTHUTE HA 3aCTPaXOBAaHUTE JIUIIA;

- busHec cTparerus u OM3HEC MOEIN - MOAXOMASINO IMOAPOOHO pa3dmpaHe Ha OM3HEC CTpaTerusiTa u
Mozena Ha J{py>XecTBOTO;

- Cucrema Ha ympaBlieHHE - TOBa BKJIIOYBA YIpPAaBICHHE W KOHTPOJ Ha PUCKA, KOETO O3HAuYaBa
OCBh3HaBaHE U pa3OupaHe HA PUCKOBETE, IPE KOUTO € M3MPABEHO APYKECTBOTO U COCOOHOCTTA 32
TAXHOTO ympasieHue. OCBeH TOBa CIIOCOOHOCTTA Ja ce OLEHsABa €(PEeKTUBHOCTTA Ha MEPKUTE Ha
JpykecTBOTO 3a ocurypsiBaHe Ha e(DEeKTUBHO YNpaBJICHHE, HAI30p M KOHTPOI B Ou3HEca W MpH
HEOOXOUMOCT JIa C€ MPEANPHEMT IIPOMEHH B T€3H O0JNACTH;

- (DuHAHCOB M AKTIOEPCKM aHAIU3 - CIIOCOOHOCTTAa Ja c€ ThJIKYyBa (PMHAHCOBAaTa M AKTIOEpCKaTa
uHpopmanus Ha JpyKecTBOTO, fa ce OIpenensT KIIOUOBH BBIIPOCH, J1a C€ BbBEJAT MOAXOIIIIN
MPOBEPKH U JIa € B3eMaT He0OXOAMMHUTE MEPKHU Bb3 OCHOBA Ha Ta3u MH(MOpMAIHS;

- PerynaropHa pamka M W3MCKBaHMS - OCh3HaBaHE U pa3OMpaHe HA PErylaToOpHATa paMKa, B KOSATO
HpyxecTBOTO pabOTH, KAKTO U Ha PEryJIaTOPHUTE M3UCKBAHUS M OYAaKBAHUS, CBBP3aHU C HETO, U
CIOCOOHOCTTA J1a ce ajanTupa He3abaBHO KbM IIPOMEHHUTE, TPOU3THYAIIN OT PeryjaTopHaTa paMKa.

HacrosimaTa neknaparius 3a kopropatusHo ynpasienue Ha 3AJ] “O3K-3actpaxoBane’ A/l, 3aeqH0 ¢ qoKIana
3a JeitHoCTTa Ha Apyx)ecTBoTO 3a 2023r., e ogobpeHa ¢ penienue Ha ChBera Ha qupekropute ot 4.04.2024 r.

4.04.2024 1., rp. Codust

A I exan d ar Digitally signed by Alexandar

Petrov Lichev
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