TOMUILEH JOKJIAJ
3A IEMHOCTTA HA CU3AC 3EBPA MHTEPHELIAHBJI AT
2018 T.

L. IPETJIEJ HA PA3BUTHUETO, PE3YJITATUTE OT JIEMHOCTTA U HA
CHCTOSIHUETO HA CU3AC 3EBPA HHTEPHEINAHBJI AL

1. O6wa unghopmauua 3a opyscecmeomo

Cusac 3e6pa Murepremansi AJl e cb3nangeHa npes 1996 roguna ¢ mpeamer Ha
neitnoct: IIpOM3BOACTBO M THPIOBHS HA KaydyyKOBM H3JAEIUs, NPEIHAa3HAYCHW 3a THIIOBA
THTHA CUTHAIM3AIMS ¥ BCAKAKBA Jpyra AefHOCT, 3a KOSITO HsIMa H3pUYHA 3aKOHOBA 3a0paHa.

Cuzac 3ebpa Unrepremansa AJl € ¢ €IHOCTENEHHA CHUCTEMa Ha YyTpaBJICHHUE.
CBBETHT Ha JUPEKTOPUTE CE€ CHCTOM OT TpUMa wieHose: HXK. Mckpa ['aspunosa Crankosa,
Jxosanu Iuctuxua u Jleo Heromnno.

JIpy>»XecTBOTO ce MpeNCTaBisBa U YIpaBisiBa OT M3IbIHMTENEH OTUPEKTOP HHK.
Hckpa "aBpunosa CtaHkoBa.

Cepamumiero Ha ¢upmara ¢ B rp. HoBu HMceksp, yn. PaGornmyecka Nel.
Pasrosio’keHa e Ha eJIHa IJIO0INa Ka U HAMa APYTH KIIOHOBE.

KoM 31.12.2018 r. pasmnpeieIeHHETO Ha aKIIMOHEPHHUs KalUTal Ha JPYIKECTBOTO
€ KaKTo CJIe/[Ba:

AKHnuoHepu Yo
SISAS Spa —rp. Ilepymxa, UTAJIS 82,3
3EBPA AJl - rp. HoBu Ucksp, P BBIITI'APUA 17,5

Cusac 3ebpa Mutepuemansn AJl mpoussexia W peajlusupa IIMPOKa rama oT
KayuyKOBM HW3IENHs, IpeIHa3HAUeHH 3a TUIOBA IIbTHA CUTHAJIU3AlMs TJIABHO Ha
UTATHAHCKHS [1a3ap ¥ I10- MaJIKO B CTpaHara.

VipapineHneTo Ha KauecTBOTO € OCHOBEH NPUHIIMII, KOHTO ce npuiara B Cuzac
3e6pa Murepuemansia AL Ot 2010 roguHa BEB QpupMara AelcTBa cepTuuiupana cucTema
3a yIpapjeHHe Ha Ka4eCTBOTO M Ha HacTosmus eran Cusac 3ebpa Murepnemansn Al
npuTeKaBa ClefHus cepTudUKar, uzganeH or ceprudunupania opranmsauus  Global
Certification Services:

e ISO 9001:2015 — mpow3BOJACTBO HA TEXHUYECKU KAYyYyKOBU M3IEIHUS U XOPU30HTAIHA
IbTHA MapKUPOBKaA

2. Ipezned na deitnocmma Ha opysicecmeomo npes 2018 2o0una
CronaHcka cpea ¥ BJHSHHETO il BPXY el HOCTTa Ha APY/KECTBOTO .

Hama copimecTBenn wm3MeHeHwms B paborara Ha CHU3AC  3EBPA
VMHTEPHEIIAHBJI AJ] 3a 2018 roguna crnpsamo 2017 romuna. VYBenu4d ce IeHara Ha
OCHOBHMTE CYPOBHHM WM MaTepHAId, a CBIO Taka M IIEHHTe Ha YCJIYI'HTe /TOK, BOJA,
tpancnopt/. B ycnoBusaTa Ha (HHAHCOBA KpHU3a B CTpaHara He Oelle BB3MOKHO Ha Ce
MOCTHTHAT 3aJI0’KEHUTE 110 OIOIPKET PE3yITaTH.

Veunusra 6s1Xa HACOYEHH KbM ONTUMHU3UPAHE Ha PA3XOIUTE, B T.9.:

¢ (CpuBaHE HAa BCUYKU HEIIPOU3BOACTBEHH PA3XOJH.
e ['pBKABO HATOBapBaHE HA XOPa U TEXHUKA.

IIpou3BoacTBO M NpoaAKOU ,

CU3AC 3EBPA MHTEPHEIIAHTJI Al npoussexna u peajnsupa npoayKiIus
ocHOBHO 3a HWramus. ThpceHeTo Ha HOBHM Ta3apd HpoAbKH M mpe3 2018 roamma, xaro
OCHOBHH IIeJIM Ha (upmara ca pa3lIupsiBaHE Ha BBHINHHMA M BBTPENIHUS I1a3ap, KOCTO Jia
JIOBEJIE JI0 yBelnuaBaHe Ha obema Ha nmpojaxoure npes 2019 roguna.




Pesynrtatu oT neHoCTTA:!
3mbHeHne Ha KOJIMYECTBEHH I10Ka3aTe TN

2017 ropuHa 2018 roanua
Peanusanuss — o0mo Ha | 2828 x.1B. 2899 x.1B.
MpOU3BEJICHA MPOAYKUUS U
CTOKH
B T.4.BBHIIIEH DIA3ap 2604 x.nB. 2728 x.71B.
VYBenuuyeHHe Ha peajluzupaHara IpoayKIus HsIMa. 0,00 %

OTHOCHTEJHUAT A7 Ha BBHIIHKUA 1a3ap KbM obIaTa peammsnpana npoaykaud e 94,10 %
(2017 1.: 92.08 %).

PecypcHo ocHrypsiBaHe

OcurypsiBaHETO Ha CYpOBHHH M MaTepHalld, HEOOXOIUMH 3a MPOU3BOJCTBOTO
OTHOCHO TEeXHHMS BHI, 00eM M CpPOK Ha JOCTaBKa ca CTPOrO perjaMeHTHpaHd H Ce
KOHTPOJIHPAT MPSIKO OT PBKOBOACTBOTO Ha APYIKECTBOTO.

CypoBHHUTE W MaTepHalUTe OT CBUIECTBEHO 3HAUEHUE 3a JEHHOCTTa Ha
CU3AC 3EEPA MHTEPHEIIIAHBJI A/ ca: Gatuctpana, peresepar, OUTyMm, CTeapuH, capa,
J®T', pazpenutel, 605, JIEMUI0, ONIAKOBEYHHU M CBETIOOTPA3UTEIIHA MaTepUATIH.

OCHOBHHTE MaTepHalld Ce JIOCTaBIT OT JOCTaBuulM oT Mrammg m bbiarapus,
KaTO MaTepHalIUTe ce 3aKyIyBaT PelOBHO, 0€3 Ipe3amacsaBaHe ¢ FOJIEMU KOTUYIECTRA.

[To romsmMa 4acT OT JIOCTaBUMIIMTE HAa OCHOBHHM CYPOBHMHH M MaTepHalM JlaBaT
BB3MOKHOCT 3a pa3CpOUCHO IJIAIaHe, KOETO YJIECHABA 3aKyIIyBaHETO Ha CHINUTE.

Ilepconan
Cpenno crnuch9HUAT Opoit Ha mepconana 3a 2018 roxuna e 43 mymm, 3a 2017

romuna e 6un 45. TIpes 2018 rommna cpeacTBara 3a pabOTHA 3amiara Ha IepcoHaia ce
(GopmupaT Ha 6a3a OCHOBHH 3aIlIaTd IO TPYAOB JOTOBOP U CHIIACHO IPHIATaHUTE CHCTEMU
3a 3amiamane Ha Tpy/aa. JlombJIHUTETHUTE TPYA0BH Bb3HarpaxaeHus no Kojexca na Tpyna
ca M3IUIAIAHKM B CHLOTBETCTBHE C YCTAHOBEHUTE UM pPa3MEPU B HOPMATUBHHUTE JOKYMEHTH U
KT/

Bunose puck
Bushec /cTomaHCKW/ PHCK — OTpa3siBa HEONAronpHATHUTE IIPOMEHM B Ia3apHUTE

ycnoust. OCHOBHHST KOMITOHEHT € ITa3apHUST PUCK /HMBO Ha ITOTpeOJIeHUE, KOHKYPEHIUS 1
JpyTrH/, KOHMTO BiHsie BbPXY (DHMHAHCOBHUS pe3yiITaT U peHTaOMIHOCTTa Ha (pupMara.

BanyTeH puCK — He € OT CBINECTBEHO 3HaueHue 3a ¢upmara, ThH KaTo OCHOBHO
JI0CTaBKATa HA CYPOBUHHU ¥ MaT€PHUAIN M pealn3alysiTa Ha IIPOJYKIHUATA CE U3BLPIIBA B €BPO
¢ uxcupan xypc 1,95583 ns. )

IlenoBH pHCK — OTpassBa JIBIDKEHHETO Ha II€HUTE Ha OCHOBHHMTE CYPOBHHH H
MaTepuaiyd, KakTo M EHEprHHHUTE U BOJHM PECYPCH, M OKa3Ba IIPAKO BIUSHHE BBHDPXY
cebecTOMHOCTTA U LIEHUTE Ha U3JCIHUATA.

KpeauTeH puCK — UW3UCKBAa IOAOMpaHe Ha (UHAHCOBO CTAOMIHHM U KODEKTHU
apTHHOPH B T.4. U I'BPBOKJIACHU 00CITy>KBaIllX OaHKH.

JIuKBUIEH PUCK — OTpa3sBa JWHAMUKATa Ha Ia3apa M € OT CHIIECTBEHO 3HA4YeHHE
BBLPXY JIUKBHIHOCTTA Ha JIPYKECTBOTO.

BLpxy ApyKeCTBOTO BIMSAT M PUCKOBE, CBBP3aHHM KaKTO C oOIIaTa MKOHOMHYECKA
KOHIOHKTYpa, Taka ¥ C IIPOMEHHTE B MHTHHYECKAaTa IIOJIMTHKA U YyBelIMYaBaHe Ha
KOHKYPEHIIVSITA. '

HaGmoieHreTo ¥ Bb3AeHCTBHETO BEPXY PA3IMUHUTE BUIOBE PUCK € €Ha OT BAKHUTE
3a/lauM Ha PHLKOBOACTBOTO Ha (pupMaTa, KOHTPOJIBT € IOCTOSHEH, a aHaJIM3bT Ha PUCKA €
3a/IBJDKUTENICH TIPH B3€MaHe Ha BCSKO YIIPABIEHCKO PELLEHHE.




3. AHanu3 na pezyamamume om 0eiHOCHMa

CU3AC 3EBPA MHTEPHEIIAHBJI A/l npuxmouBa 2018 roauHa cbe 3aryda B
pasmep Ha 458 x.1B. OcHOBHH (aKTOPH, OKa3aIy BIUSHKE 3a (UHAHCOBHS PE3yJITAT Ca:

VYBenuueHa ceOECTOMHOCT Ha IPOU3BEIeHATa NPOAYKIHUS B CIEICTBHE Ha
yBeJIMYeHa IleHa Ha ell. eHepIusl M pa3xoju 3a Tpya u P3.

Pabora ¢ Marepumanym ¢ II€Ha HaJIBUIABallla IUIAHMpaHaTa, IpUYMHA 3a
KOETO € 3a0aBsSHETO Ha perucTpanusaTa 3a pabora ¢ OTMaabIH / eIuH OT
OCHOBHHUTE MaTepHalii 3a IPOM3BOJICTBOTO/ - OpraHU3allHOHHU NPUYHHA
npu padoTa Ha KOMIETEHTHUTE UHCTUTYIIUHU.

[Mopamu cmsma Ha JIMA — cmecurten /6embGep/, mpes 2017 1. n
IIOCIICABAINTE YECTH CITUPAHUS , B pe3yNTaT Ha Ae(PeKTH, IIPOU3BOACTBOTO
Ha Qupmara paboTH HEPUTMUYHO, C HAMAJIEH KallalUTET. 3a U3IIbIHEHNE
Ha BeYe MOTBBPACHHU MOPBUYKH Ca M3MOJI3yBaHU MOy (padpuKkaT / cvecu/
ChC ceOECTOMHOCT, HAJAXBBPIISILA IUTaHHPaHaTa TaKaBa.

Bepxy pasMepa Ha MpPUXOAUTE OT IPOAAKOM Ha JIPYKECTBOTO HAM- TOJSIMO
BIIMSTHEE MMaT MPHUXOAUTE OT mpojaxbda Ha mpoxykuus — 99.59%. Te 3aemar 99,59 % ot
npuxoaute mpe3 2018 rojuHa nponaxOu 3a U3HOC U BTPEUIHHS I1a3ap.

Hetnure mpuxonu ot npoaax6u mpe3 2018 r. oburo ca yeennueHu ¢ 61 X.JB.
cupsimo 2017 roguna.

duHancoBH MoxKazaTeJau

Koedunuentu 2017 1. 2018 r. Paznuka
1 | PenTabuiaHoct:
Ha mpuxoaute oT nponaxoun -0.05 -0.16 -0.11
Ha coOctBenus kanuran -0.13 -0.75 -0.62
Ha nacuure -0.09 -0.25 -0.16
Ha axTuBute -0.05 -0.18 -0.13
2 |EdexTusnocr:
Ha pasxonute 0.95 0.87 -O’-.OS
Ha npuxonure 1.05 1.15 0.10
3 | JluxkBugHOCT:
OO0111a JUKBUIHOCT 1,17 1.00 -0.17
bbp3a TMKBUIHOCT 0.48 0.18 0.30
HesabaBHa JIMKBHIHOCT ) 0.03 0.05 0.02
AOCOIIOTHA TUKBUIHOCT 0.03 ,0.05 0.02
4 | duHaHCOBA ABTOHOMHOCT:
duna"HCOBA aBTOHOMHOCT 0.67 0.33 -0.34
3aJITBKHSUIOCT 1.50 3.00 1.50




4, Cvoumus cneo oamama Ha 0AIaHCA

Hsma HACTBIHMIM CBHINECTBCHHU CHONTHSA B ,Z[p}/')KeCTBOTO, CJIed Jarara Ha 6ancha,
ImoAJIeKaly Ha OIIOBECTSIBAHE.

II. YIIPABJIEHHE:

CerinacHo gneiictBamus THproBckw 3akoH B bearapus JlpyxkectBoTto € ¢
eNHOCTeIeHHa CHUCTeMa Ha ympasieHue. YneHoBe Ha CbBera HA JUPEKTOPUTE  KBM
31.12.2018 ca:

unx. Mckpa ['aBpunoBa CraHkoBa — U3IIBIHUTENIEH TUPEKTOD;

Jlxosanu [Iuctukua — npencenaren Ha CbBeTa Ha TUPEKTOPUTE;

Jleo Herouuo — unen Ha CpBeTa Ha JUPEKTOPUTE _

JpyxecTBOTO ce mpeacTasisgBa U ynpasisiBa oT Manbnaurenen gupexrop unxk. Mexpa
["aBpunoBa CtaHkoBa.

Be3HarpaxkaeHusITa, IOJydeHH o010 Mpe3 roJMHaTa OT WICHOBETe Ha CHBETHUTE Ca B

pasMep Ha 43 XuJ. JIB.
Y4yacrue Ha wieHoBeTe Ha CbhBeTa HAa JHPEKTOPHTE B THProBCKH JPY:KeCTBAa KAaTO
HEOrPAHHYEHO OTrOBOPHH CBAPYKHHIH, NPHTEXKAHHETO Ha moBedye or 25 % or
KanuTajJa Ha APYIH JpYsKecTBa, KAKTO M Y4YacTHETO UM B YHPABJEHHETO HAa JIPYru
APYKecTBA HJIH KOOIEPAUNH KATO NPOKYPHCTH, YIIPABHTEIN HJIH YJIEHOBE HA ChBETIL.

1. wumx. Mckpa 'aBpuiioBa Ctankosa

3ebpa Al — Mckpa 'aBpunosa Crankosa e M3nwinurenen Jupextop Ha 3ebpa AJ] 1o
06.11.2018r.

Enepruen llentsp 3ebpa EOOJI - Hckpa I'aBpunoa CrankoBa € YmpaBuTed Ha
Enepruen lentsp 3e6pa EOOJI mo 15.10.2018r.

2. SISAS Spa - JxxoBanu barucra ITuctukus e [lpencenaren na SISAS Spa u Jleo Herommo
e wieH Ha C/] Ha SISAS Spa

Colibri S.r.l - hxoanu baructa [luctukus — YpaBurei

3. CHUCAC BI' OOX - Ixoeanu Barucra ITuctukus e Ynen ma CJ[ ma CUCAC BI° OO/ u
Jleo Heronwmo ¢ unen na CJ[ ma CUCAC BI' OO/

Horosopu no 41.2400 ot Teproeekust 3aKoH

IIpes 2018 r. unenosere Ha CbBeTa Ha NUPEKTOPUTE HE ca CKIIOYBAIU JOTOBOPH C
Japyxectoro o wi.2400 ot T3.

I11. TIPEJABUJKJIAHO PA3BBUTUE HA HPEIIIPUATUETO

CU3AC 3EBPA UMHTEPHEIIAHBJI AJl wsnparm mopenna tpyaHa roauna. C
YMEPEH ONTHMH3BM OYaKBAME II0- HATaTBUIHOTO pa3BUTHE Ha WPEANPHITHETO, KaTo
IpeJBIKIaMe MIPUXOJUTE OT MPoAaXOU Ha MPOIYKLHMs Ipe3 clieABaliara rojuHa ja Obaar
HaJ nocturuatute mnpe3 2018 r. Husa.

Ipensmxna ce passutuero Ha Cusac 3eOpa MHTepHEaHBII 1a TPOBIIKH B CIICTHHUTE
HACOKH:

e 3ama3BaHe HA OCHOBHHTE Imasapu 1M KJIMCHTH.



e (CHmkaBaHe Ha ce0ECTOMHOCTTA Ha IPOU3BEXKIAHUTE U3EIUS B IIOCOKA CHIDKECHUE Ha
TPYJ0€MKOCTTA 10 OIEpalluy ¥ ONTUMU3UPAHE Ha IIPOU3BOACTBEHMUS IIPOIIEC.

e OnruMu3UpaHe Ha pPa3xoauTe, KaTro ce OTYMTa M OYaKBAaHOTO IIOBHILEHHE Ha
E€HEPrOHOCHUTEJIUTE.

e JloppplBaHEe Ha 3aMOYHATHTE WHBECTUIMOHHH IIPOEKTH U OCHUTypsBaHe Ha
0OHOBJIEHHE Ha MPOJAyKTOBaTa raMa.

e [llepcoHaBT HA NPEIIPUITUETO IIE OCTAHE HAM- BEPOATHO HA CBIOTO PABHUIIE, KATO
OCHOBHa Tpika Ine ObJe 3ama3BaHe Ha BHUCOKOKBAIM(DHUIUPAHUTE PadOTHHLU U
CJIY’KUTEJIHU.

e [locTurane Ha TOJIOXKHTENEH (PMHAHCOB pE3ydTAT € LNl HEJIOIlyCKaHe Ha craj B
nazapHaTa KalmuTaIn3als, ¢ KOeTo J1a Ce FapaHTUpaT BIOXKEHUATA Ha aKIIMOHEPUTE U
TAXHAaTa JOXOIHOCT.

IV. OTTOBOPHOCTH HA PBKOBOJACTBOTO

Cnopen OBITapcKoTO 3aKOHOJATEIICTBO PHKOBOJCTBOTO CJIE/BA J1a U3IOTBS (DMHAHCOB
OTYeT 3a BCska (UHAHCOBA TrOJMHA, KOMTO Ja JaBa BspHA M 4YeCTHA IIpelcraBa 3a
HUMYIIECTBEHOTO U (PMHAHCOBOTO CHCTOSIHUE Ha J[Py)KECTBOTO KbM Kpast Ha TOAMHATA, KaKTO
W 3a ToJydeHUus (UHAHCOB pe3ysiTaT U IpoMsHATa B NAapUYHHUTE ITOTOLM 3a TOJMHATA B
CHOTBETCTBUE ¢ HalimoHamHUTE CUETOBOIHU CTAHIAPTH.

PBKOBOACTBOTO TMOTBBpKIaBa, 4Ye € IpUIaralo IOCIEAOBATENHO ajeKBaTHa
CUCTOBOJIHA ITOJUTHKA M Y€ TIPH U3TOTBSIHETO Ha (PUHAHCOBHS oT4eT KBM 31 nexemspu 2018
I. € Cha3eH NPUHIMIBT Ha MPEIuazIMBOCTTa IIPH OIEHKAaTa Ha AaKTHUBHUTE, IIACUBHUTE,
IPUXOJUTE U PA3XOIUTE.

PBKOBOJACTBOTO CBINO Taka MOTBBPXKAABA, Y€ C€ € MPUABPKAIO KbM JAeHCTBalinTe
CUCTOBOJHHU CTAHJAPTH, KaTo (UHAHCOBUTE OTYETH Ca H3TOTBEHHM Ha NpHUHLMIA Ha
JIEHCTBALIOTO IIPEIIIPUATHE.

PBHKOBOJICTBOTO € OTrOBOPHO 3a KOPEKTHOTO BOJEHE HA CUYETOBOIAHUTE DETUCTpU, 3a
1es1ech00pa3HOTO YIIpaBlIeHUE Ha aKTUBUTE U 3a IPEAIPUEMaHETO Ha HEOOXOIUMHUTE MEPKU
3a N30ATBAHETO M OTKPUBAHETO Ha CBEHTYAIHH 3JI0YIOTPEOH 1 PYTi HEPSAHOCTHL.

28.03.2019 r.




