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I. O6ma undopmanus 3a IPyKeCcTBOTO

1. Peructpanusi u npeaMeT HA JIeiiHOCT.

Oupma ,,Momuna kpernoct” AJl e cp3manena mnpe3 1966 . mox umeto IlpomkxomOuHaT ,,EThp”, ¢ mpenMeT Ha
JEeHHOCT: MPOM3BOACTBO HA M3JENHS OT KayuyK M IiactMaca.

Csc cBoe pemenne oT 30.08.1991 r, BrOC BnmcBa B perncTepa Ha THPrOBCKHTE IpyxkecTBa 1Mo ¢. 1. Ne
3426/1991, ToMm 5, cTp. 252, maprt. 26, eTHOTMYHOTO aKIIHOHEPHO JPYKECTBO ,,MOMHHA KPermocT”.

[IpeobpazyraneTo Ha ,,Momuna kpernoct” EAJ] B akimoHepHO ApyxkecTBo ,,MomuHa kpernoct” AJl, e BnucaHo
no ¢. x. Ne 3426/91 r, c pemenne Ha BTOC ot 25.04.1997 r, xato pe3yarar OT pa3abpkaBsIBaHETO Ha
NpeanpUsSTHETO MPU MacoBaTa NpUBaTH3ALIUS.

~MowmuHa kperoct” AJl e myGmuaHO APYKECTBO ChINIACHO 3aKkoHA 32 MyONWYHO Mpeasiarane Ha [eHHHW KHIKa.

2. AKnnoHepHa cTpPyKTypa kbMm 31.12.2024 r.

~MenuuuHcku koHcymarusu“ OO/ -57,45%
»Codapma™ Al - 37,46 %
Dusnuecku auLa - 5,08 %
Jpyru ropuauiecku nna - 0,01 %

B MeIHIIHHCKHA KOHCYMAaTHBH
00JT

® "Codapma" ALl

B Ou3HYeck IHIa

JIpyri 1opuaHyecKH IHIa
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3. CbBeT Ha IHPEKTOPHUTE.

Momuna kpenoct AJl uma eIHOCTENEHHA cHcTeMa Ha ynpaBieHue c¢bc CbBET HA AUPEKTOPUTE OT TpuMa
YJIEHOBE KaKTO CIIEJBA:

Crosin Bbmunnos ["apor - Unen u [lpeacenaren na CJ|
Emanyun Iumutpos L{BeTkoB - Unen na CJ]
Bbopuc Anues bopucos - UYnen na CII

KbM parara Ha omobpeHue Ha HacTosuius (uHaHCOB oT4eT CbBETHT HAa NUPEKTOPUTE C€ ChCTOU OT TpUMa
yneHoBe: CrosH BbnunHos ["apoB — [pencenaren na CII u unenose - Emanyun umutpoB LiBeTkoB u bopuc
AmnueB bopucos.

HpyxecTBoTO ce mpeacTasisiBa U ynpasispa or M3nbianuteneH aupexkrop Emanyun Jumutpos LBeTkoB.
CobcTBeHOCTTa Ha APYKECTBOTO € U3LAJIO0 YACTHA U € pasNpeeeHa MeXIy aK[MOHEepHUTe.

Cenanumero Ha ¢upmara e B rp. Benmko TovpHOBO, yn. ,Maructpanna” Ne 23. PasmonokeHa ¢ Ha enHa
TUTOIIa/IKa ¥ HAMa KIIOHOBE.

II. Pa3BuTtHe Ha geiiHOCTTA

1. Ilpou3BoacTBEHA AEHHOCT.
~MomuHa kperoct” AJl € eAdH OT OCHOBHHTE OCTABYMIM HA OBJTapcKhs TMa3ap Ha IIHMPOKa rama OT
€IHOKPATHU MEAULUHCKH U3/JENUSl U peallu3upa U3HOC B PA3JIMYHU CTPAHHU.

VYnpaBlieHUETO Ha KauecTBOTO € OCHOBEH MPUHLUMIM, KOTO ce npunara B ,MomuHa kpenoct” AJl. Ot 1999 r,
BbB (pupmara aeficTBa cepTuduLMpaHa cucTeMa 3a ynpasieHHe Ha KadecTBOoTo, a mpe3 2000 r, T4 € mbpBUsAT
npousBoauTen B bbarapus, nonyuun npoaykros ceptiudukar CE mapka, 3a u3paboTBaHuTe U NpeasaraHd Ha
nasapa MeAULUHCKU H3eNHs.

Ha mnactosmus eram, ,Momunaa kpemoct” AJl mpuTexkaBa clegHHTE CepTUDUKATHA, W3TAISHH OT
ceprudumnmpama opranuzanus SGS United Kingdom L.t.d. w SGS Belgium NV:
¢ ISO 9001:2015 — 3a MEAULIMHCKY U3IEIUs U CTOKHU 3a OUTa;
¢ ISO 13485:2016 — 3a MenMIIMHCKU U3JIENH,
¢ JlupektuBa 93/42/EEC, mnpomenena ot [HupextuBa 2007/47/EO — mponykroB ceprudukar CE
Mapka, 3a BCUUKH MEIUIIUHCKH U3AeNus.

HeiictBuero Ha ceptudukarute 3a JlupexTnBara 3a MeAWIWHCKM M3Aenus € yabmkeHo oT Cepruduimparna
opranuzauus SGS upe3 gokymeHT: ,,[loTBbpakaeHMe 3a ckitoueHo Cropasymenue ¢ ,,MomuHa kpenoct* Al u
paspemenne na ce nmon3Ba CE mapkuposka ¢ Homep: CE 1639 no 31 nekempu 2028 ronuna“ PedepenTHHs
Homep Ha To3u JokyMeHT e CLNB1639 - BG/SOF-200599 ot 13.04.2023 rop.

EnnoBpemMeHnHo ¢ ToBa, ,,MomuHa kpenoct® A]J] moeranmHo BHeApsBa W3MCKBaHMsITA Ha PermameHT 3a
MeauuuHckuTe u3genuss Ne: MDR 2017/745, cbriiacHo TpeABHIEHHTE CPOKOBE B CKIIFOYEHHUS JBYCTpPaHEH
noroBop ¢ SGS. B nmoroBopa e mpenBupeHo 1a ObJe OLEHEHO ChOTBETCTBHETO Ha NpoaykTuTe ¢ OOmuTe
M3NCKBaHU 3a 6e3omacHoCT n feitcteue ot [Ipunoxenne | Ha MDR.

BbB dupmara ca paspaboTeHW W YTBBPIEHU MpOIEIYpPH, CBBP3aHM C: HAI30p cliell MyckaHe Ha Masapa;
npocnensBane Ha O0e3onacHoctTa; peructpanus B EUDAMED Ha nkoHOMU4YeckH omneparopu (IPOU3BOIUTEIH )
u MmenuuuHcku uzgenus (SRN u UDI peructpauus); npeaoctaBiHe Ha naszapa U NyckaHe B JAelicTBUE Ha
MEIHMIUHCKN W3IeNus; JoKa3BaHe/TOTBbpKIaBaHe ChOTBETCTBHETO HAa MEIWIMHCKUTE u3genus c¢ Oomure
W3WCKBaHUs 3a Oe3omacHOCT M jeiicTBre cbriacHo Ilpunoxkenue I or MDR 2017/745; mpoBexnaHe Ha
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KJIMHWYHA oUeHKa cbriiacHo 4. 61, [Tpunoxxenue X1V or MDR u pa3nenu 1 u 8 ot [punoxenue I; ynpaBneHue
Ha TexHuuecko nocue Ha MENUMUMHCKO M3JeNue W M3rorBsiHe Ha TexHuuecka AOKyMEHTalUsl ChbIVIacHO
[punoxenne Il n Ipunoxenne 111 va MDR; Knacnduxanust n oneHka Ha CbOTBETCTBHETO Ha MEIMIMHCKHUTE
u3genus cpriacHo ni. 5, un. 51 or MDR; KnnnnuHo npocneasBane cien MyckaHe Ha Mas3apa Ha MEIULUHCKU
u3aenus 3a eqHokparHa ynotpeba - [Tpunoxxenue XIV —uact b u np.

B cporBercTBue ¢ um3uckBanusata Ha MDR ce pabotn no akryanusupane Ha TexHHYECKHTe JOCHeTa Ha
NpOAYyKTHTE M TMOArOTOBKA 3a MbpBUs eTam Ha omuT no MDR cermacHo goroopa 3a mpexox ¢ SGS.
EnHoBpeMeHHO ¢ TOBa, ce MOAABPXKAT aKTyaJHH BCHUYKM TeXHMYECKH JOCHeTa CbIIACHO M3MCKBaHHUATA Ha
MDD.

[IpomsBoncTBOTO Ha ¢UpmMara ce W3BBPLIBA TMPH KOHTPOIMPAHHW YCIOBUS, B ChoTBeTCTBHE C JloOpara
npou3BoACcTBeHa npaktuka /GMP n3ucksanus/.

bnaronapenve Ha HaTpymaHWs ONMHUT W YCTAHOBEHW TPAAMIUU MPHU BbBEXKJAHE W MPHJIaraHe Ha eBpONeiCKUTe
JTUPEKTUBU M CTaHAAPTH, ,MomuHa kpermoct” AJl, ycnemHo mpuiara 3akoHa 3a MEIUIUHCKUTE W3IETUs U
HapeJ0uTe, Kacaely neiHoCTTa Ha pupMara.

“MomuHa kpenoct” AJl mpousBexaa U peain3vpa NpoayKLHUs B 1BE HalpaBieHUs:
¢ MequunHCKH U3/IeNus 3a eIHOKpaTHa yrnoTpeoa;
¢ [InacTmMacoBm n3aenus ¢ o010 MpeaHa3HadeHne.

2. lIponykTn

Meduyuncku u3zdenus
¢ UHby3HOHHHM CUCTEMU; CHCTEMH 3a Nepdy3us B KaTeTpH TUI ,,bbrepdmaii®
¢ CnpyHLIOBKY IByChCTABHU U TPUCHCTABHU U XUIOAEPMUUHU UITIM;
¢ CoHAy, KaTeTpu U JpeHaxKu; ypUHATOPHU TOPOU U ypOJOTUYHU KaTeTpu;
¢ KucnopoaHu Macku 1 Ha3ajgHU KUCJIOPOAHU KaTeTpPH, LINATYJIHN U KJIaMIIH;
¢ [TonueruneHoBU pbKaBULM, KaJLyHH, TUCIIEHCEPH 3a KaJILLy HU;
¢ EnHokparHo  MmemuumHcKo obnekno u 6enbo ot HTT, BrimrouBalo: XUpypriauHo oOJIEKNo, XajnaT 3a
MOCETUTENN, Tpeana3Ho W paboTHO 00Jekno 3a QapMaleBTHYHaTa W 3a XPaHUTENHO - BKycoBara
MPOMUIIJIGHOCT, IIanKW, OOHeTa, Mackd, KalllyHW KbCH W THI OOTYIIW; OMNepaluoHHW Hapmadu |
NOCTEIbYHO 6esb0;
¢ Crepunnu cetoBe /kommiiektd ot HTT, BkirouyBamm:  XUpyprauHo OOJEKIO, ONepalrdoHHO Oenbo,
[IanKW, Macku U Ap./;
¢ KonreitHepn 3a OwojoruyHW, OOJHUYHH M OCTPU MEOUIIMHCKHA OTHANBIM; KOHTEWHEpHW 3a OINMacHU
oTHaxblM U KOHTeliHepH 1abOpaTopHU - YOOOHH, MPaKTUYHH, ChC CTAOWIIHO 3aTBapsiHe, MPUTOACHH 3a
YHUILL0XaBaHe Ype3 U3rapsiHe B UHCEHeparop;

Cmoku 3a ouma u npomMuuLIeHocmma.

¢ Tyou ¢ obem ot 3, 5, 10 u 20 i1, kaTo ce mpeasiarat MOJeNH 1 3a CTU(UpPaHE;

¢ bunonnm 8, 25, 35, 50, 65, 100, 120 u 170 n. [lpomsBexnar ce ¢ I[MMUPOKAa TI'bPIOBHHA, YIOOHH U
MPAaKTUYHHU 32 IOMaKHUHCTBOTO, BUHOIIPOMU3BOJCTBOTO U MpoMuliieHocTTa. [Ipennarar ce B aBa BapmaHTa —
¢ KpaH u 0e3 KpaH;

¢ KyTtus 3a cupene ¢ obem 18 1. M3penusita ce mpousBexaaT OT MaTepHualin, roHHM 32 KOHTAKT C XpaHH;

¢ [louieHckn KyTHH, KOUTO (hUpMara mpeasiara Ha CTPOMTENHUTE TPeANpreMadn 3a Obp3 U JieCeH MOHTaX.
N3paboTBar ce B [ABa macTemHW IBsITa, KOMIUIEKTOBaHM ca C KJIOYaJlka, OCUTYpsBalla 3allliTa Ha
KOPECTIOHACHIINSATA,;

¢ Kaceru 3a rmojioBe; KOHyCH 3a ITbTHA CUTHAJIM3AINS;

¢ Oukcaropu 3a apMaTypa, HAMUAPALIY TOJISIMO TPHIOKESHUE B CTPOUTEIICTBOTO.
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¢ CppaoBe 3a Oaceiinu

1. Uadopmarus mo 4. 39 ot 3akoHa 3a CYETOBOJICTBOTO

1. Ilperien Ha pe3yJTaTHTE OT ACHOCTTA HA JPY’KECTBOTO H OCHOBHH PHCKOBE, IIpPe] KOUTO € H3NPAaBEHO
/anen 39, 1. 1 ot 3akon 3a cueToBOACTBO/

OcHoBHM (HHAHCOBH NOKAa3aTe/H

Iloka3arenn 1-12/2024 1-12/2023

BGN '000 BGN '000

Ipuxonu 1,146 1,112
3ary6a npeau JuxBy, Janbuy U amoptusauus (EBITDA) (1,200) (689)
OneparusHa 3aryda (1,506) (1,014)
Herna 3ary6a (1,732) (1,230)
31.12.2024 31.12.2023

BGN '000 BGN '000

Herexymm akTBu 10,111 10.341
Tekymm akTuBU 4,994 5,520
CoOcTBeH KanmuTail 217) 1,500
Herekyiu nacusu 6.726 6,697
Texymu nacuBn 8,596 7,664

2. PuckoBu (pakTOpH 3a AeiiHOCTTA:

PuckbT MOXe 11a ce Knacnqmunpa IO HAKOJIKO pa3/IMYHu Ha4YuHa. 3a oeInTe Ha (1)I/IHaHCOBO OTYHUTAHE, TUIIOBETC
PHUCKOBE KOHUTO BJIUAAT CE€ ACIIAT Haﬁ-OGH.[O Ha CTpareru4ecku, q)HHaHCOBI/I 1 Ou3HeC PHUCKOBE U ONl€pallMOHHHA
PHUCKOBE.

HuBoto Ha PHUCK Ha q)HpMaTa 3aBUCHU B rojisiMa CTENEH OT KOMIIJICKCHOCT U JUHAMUKara Ha MHAYCTPUATA, B
KOsATO onepupa npeAnpusaTUeTO, CJI€A0BATCIHO Bb3MOKHOCTTA 3a NPEABUIKIAaHE HAa MAa3apHUTE HYXKIU U TAXHOTO
oOesrneuaBaHe. 3a nazapa Ha MEAUIMHCKHU CTOKMU C€ HaGJ’II—OI[aBa CPaBHUTEIHO NMOCTOAHHO TbPCEHE, C HIAKOU
TEHACHIMU 3a NpoMAHA OT €JHU MPOAYKTU KbM APYTU, KaTO KOHKYPEHTHUTE CTOKH HUI'pasiT BaXHa pPOJid BbB
Bb3MOXKXHOCTTA HAa NPEANPUATHUETO 3a pe€aiu3alus. Moxe Ja C€ 3aKJIro4M, Y€ na3apbT 3a MEAULIMHCKU CTOKU UMa
BUCOKO HUBO Ha KOMIIJIEKCHOCT U YME€PEHO HUBO Ha AMHAMHUYHOCT. 3a nasapa Ha CTOKH Ha 6uta ce Ha6moz[aBa
MOo-CEPHO3HA CE30HHOCT HA HAKOU OT CTOKHUTE M CHIIECCTBYBa PUCK 3a HUCKA pe€ajin3alivsd B HAKOU MECCUU OT
roguHara. Ha3apI,T Ha CTOKM Ha OMTa HUMa CPaBHUTEIIHO HHUCKO HMWBO Ha KOMINJIEKCHOCT U YMEPEHO HUBO Ha
JUHaAMHW4YHOCT.

2.1. CTpaTern4ecKkn pucKoBe

MexayHaponHU PUCKOBE — MKOHOMUYECKH U MOJIUTUYECKU

HkoHOMMYecKHTe pUCKOBE Bb3HUKBAT MPEAN U3BbPIIBAHETO HA TPaH3aKIMK M M3UCKBAT II00AIHO aHaTH3HpaHe
Ha no3uuusaTa Ha koMmnaHusTa. Kom momenrta ,,Momuna Kpenoct® AJl BHacs cTOKM W Matepuaiu OT CTPaHU OT
1 u3BbH EBponeiickus cbio3, KaKTO U U3HACS rOTOBA MPOAYKLMSA KbM CTPaHU OT U U3BbH EBpomneiickus cbio3.

3a HaMaJIiBaHe Ha HKOHOMHYECKHTE PHUCKOBE C€ NpeaABMXKaaT CJICAHUTE JIEHCTBHUS:

o I/I3B’BpH.[BaHe Ha TpaH3aKIUKU B MECTHA BaJlyTa, KOraro € Bb3MOXHO. N30sreane M3BbBPUIBAHETO HaA
TpaH3aKIWH BbB BaJIyTH C JUHAMHWYHO INPOMEHJIUB KypC

[oknag 3a genHocTTa Ha ,,MomuMHa Kpenoct” ALl 3a 2024 1.
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® 3anacsiBaHe ChC CTOKH H mMarepualu 3a nmo-AbJbI' CPOK pH 6J'IaI‘OHpI/I$[THI/I BaJIyTHHU KypCOBE CbC
CbOTBETHATa CTpaHa

e Koopaunupate Ha ouiuaiHu odepTr, HACOUECHH KbM UY)KJH CTPAHU CIPSIMO BaIyTHUTE KYPCOBE,
KaKTO M B3eMaliKy TpeIBU]l MKOHOMUYEeCKara CUTyallusi Ha ChOTBETHATa CTpaHa

Hpez[na3BaHe OT NMOJIUTUYECKU PUCKOBE, CBbP3aHU C MOJUTUYCCKA aKTUBHOCT B HalllaTa U ApYryd CTpaHu, KOUTO
6uxa Moriu Ja umar q)aTa.]'[HI/I nocjaeauuu 3a npeanpusaTueTo:

o TOJ'IepaHTHOCT KBbM UYXKIAECTPaHHU 6H3H€CI/I, BKJTFOUUTEIHO MAaPTHHOPU U KJIMEHTHU

e HaunoHanHu perynauny 1 W3MCKBaHMS OTHOCHO YCJIOBHS Ha TPyZAa WM W3MOJI3BaHETO Ha CieUMpUIHN
Marepuald — 3a LelTa Ce CIelAT W aHaJu3MpaT 3aKOHOBU NPEIJIOKEHHs, KAKTO W MOTEHLHUATHU
NPOMEHH TI0 cepTH(UKAUMUTEe HA MPOAYKTHTE HU C Ien Ja ObJeM MaKCHMajHO TOATOTBEHH 3a
pearupaHe Ha HOBUTE U3UCKBAHUA.

o [I[poMeHN B 3aKOHOZATENICTBOTO, 3acAralld TaKCH M JaHbLUU — OTHOBO C€ aHAJIM3MPaT 3aKOHOBU
NPeATIOKeHNS C LeJl TOTOBHOCT 3a pearupaHe Ha MpoMsHa ¥ TNTaHWpaHe Ha OlomKeTa ¥ MapuyHHS MOTOK
B CbOTBETCTBUE C TPOMEHUTE

2.2. ®uHAHCOBH H OH3HeC PHCKOBe

B xona Ha oOunuaiiHaTa cu cTonaHcka AeWHOCT JAPYKECTBOTO MOXe Jia Objie N3JI0KEeHO Ha pa3nuyHu (PUHAHCOBU
pPHUCKOBE, Hall - Ba)XHUTE€ OT KOWUTO ca: Ma3apeH pHUCK (BKIIOYBALL BadyTeH PUCK, PUCK OT MpOMsSHA Ha
CIpaBeAsiuBaTa CTOHHOCT M LEHOBU PUCK), KPEAUTEH PUCK, JIMKBHJEH PUCK M PUCK Ha JIMXBEHO-OOBbP3aHU
napudad notoru. OOIoTO ympapieHne Ha pucka € (OKyCHPaHO BBPXY TPYAHOCTHTE TPH MPOTHO3WpAaHE HA
(bl/IHaHCOBI/ITe nasapu 1 JOCTUraHE€ MUHUMHU3UPAHE HA MOTECHUUATHUTE OTPULATEITHU e(beKTH, KOHUTO MOrar aga
ce OTpassT BbpXy (MHAHCOBHTE PE3YNTATH U CHCTOSHUE Ha APYXKECTBOTO. Tekyino (puHaHCOBHUTE pHCKOBE ce
I/I,I[eHTI/I(I)I/IL[I/IpaT, usmepBar u Ha6J'[}O,Z[aBaT C oMol Ta Ha pa3IMYHU KOHTPOJIHU MEXaHU3MU, BbBEEHH, 3a a CE
ONpeaeadaT aACKBaTHU LEHU Ha MPOAYKTHUTE U YCIYTUTE Ha NPYKECTBOTO U HA NMPUBJIECYEHHUA OT HEro 3a€MEH
KanuTaj, KakTo M Jja c€ OLCHAT aJeKBaTHO Na3apHuUTe OOCTOATEJCTBA Ha NpPaBEHUTE OT HEro WHBECTULUU U
(opmuTe 32 MOAIBPKAHE HA CBOOOJAHUTE JTIMKBUIHU CPENCTBa, Oe3 Ja ce JOoMycka HeolpaBaaHa KOHLEHTpalHs
Ha JaJieH PUCK.

VYnpaBneHHeTo Ha pUCKa Ce OCBIIECTBSBA TEKYIIO OT YNPaBJICHHUETO Ha JPYXKECTBOTO CHIVIACHO TONUTHKATA,
ompenenena or CbpBeTa Ha AupekTopute. [locnenHusT e nmpren OCHOBHU MPHUHIUIHK 3a OOIIOTO yIpaBiIeHHE HA
(huHAHCOBUS PUCK, Ha 0a3zara HAa KOUTO ca pa3paboTeHN KOHKPETHHU MPOLEAYpPH 3a yIpaBICHUE HA OTACITHHUTE
criellM(pUYHE PUCKOBE, KaTo BaJyTeH, LIEHOBH, JINXBEH, KPEAUTEH U JIMKBUJIEH, U 32 PUCKA NP M3I0JI3BaHETO Ha
HeJlepUBaTUBHU HHCTPYMEHTH.

e BauayrteH puck
JIpy’KeCTBOTO W3BbpLIBA CBOSTA NEHHOCT NpPU AKTUBEH OOMEH C 4Yy>KIECTpPaHHU IOCTaBYMLU U KIUEHTH.
JpyKecTBOTO He € H3JI0KEHO Ha BaJlyTeH PUCK, 3aLI0TO MOYTH M3LAJI0 BCUUKHU HErOBU OMNEpalMu U CAENKU ca
JeHOMWHHUpPaHN B OBNTapcKy JeBa W/MIN eBpo, TOKOJIKOTO €BPOTO € ¢ (MKCHpPaH Kypc CIPSIMO JieBa MO 3aKOH.
OcraHanara yacT OT ONEepaliuTe Ha JPYKECTBOTO OOMYaiiHO ca JeHOMHHUpPaHW B OBJITapCcKH JieBa W/WIU B
eBpo.

e TIlenoBu puck

Jpy>kecTBOTO € U3JI0KEHO Ha LIEHOBU PUCK OT €BEHTYaJIHO HapacTBaHE Ha JIOCTABHUTE LIEHW HAa CyPOBHHHUTE H
MarepramuTe. 3a MHHAMHU3UpaHE HA TOBA BIUSHHUE APYXKECTBOTO Mpuiara (pupMeHa CTpaTerds, elsina
ONTUMU3UPAHE HA TMPOU3BOJCTBEHUTE pa3XOAM, BaMJUMpPAHE HA AaJTEPHATUBHU JOCTABUMUM Mpearamiy
W3rOJIHM THPrOBCKU YCJIOBHUsA, pa3lliMpsiBaHE Ha HOMEHKIaTypara 4pe3 pa3paboTBaHe Ha HOBM 3a Mazapa
NPOAYKTH U HE Ha MOCIEAHO MSICTO I'bBKaBa MApKETWHIOBAa M LIEHOBA MOJUTUKA. ChLIEBPEMEHHO, TO HE €
U3JI0KEHO Ha ILEHOBM PUCK HA IICHHU KHIKA, HOKOJKOTO CHENKH C TO3W TUI aKTUBU HE € B oOxBara Ha
JIeHOCTTa MYy.
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o Kpenuten puck

KpenuTeH e pucKbT, IpH KOHTO KJIMEHTUTE Ha APY’KECTBOTO HAMa Jla ObAaT B CbCTOSHHUE Aa U3MIATAT M3LAIO0 U
B 00MYaliHO NpelBUACHUTE CPOKOBE OBDKMMHMTE OT TAX CYMM IO TbproBckuTe B3eManus. [locnenHute ca
NpeACTaBeHH B OTYeTa 3a (PUHAHCOBOTO CBHCTOSHHE B HETEH pa3Mep, CleA TNpUCHaJaHe Ha HAuYMCIICHHUTE
00€e31eHKN 10 CbMHUTENTHH U TPyAHOCHOMpaeMu B3eMaHus. Takupa 0Oe3eHKH ca HalpaBeHH KbJISTO M KOTaTo
ca Owin Hanmnne cbONTHS, MASHTH(UIHMpPALH 3aryOn OT HeChONPaeMOCT ChINIACHO MpeAMLIeH onmuT. OTcpoueHH
nnawanus (NpofaxOu Ha KpPeAuT) ce MpeanaraT camo Ha KIMEHTH, KOUTO MMaT IbJra UCTOPHsS U ThProBCKO
CBTPYIHHYECTBO C APY>KECTBOTO, 100pPO (PMHAHCOBO CHCTOSHHME W JIMICA HA HAapyLUEHWs MPH Cra3BaHETO Ha
JOTOBOpPEHUTE KpemuTHH ycioBus. CbpOMpaeMocTTa Ha B3eMaHWATa Ce€ KOHTPONWpPA JTUPEKTHO OT
U3IbJIHUTENHUS AUPEKTOP M [MaBHUs cueToBoauTen. OTrOBOPHOCTTa UM € OMEPaTMBHO Ja KOHTPOJMpAT U
peryaupar B3eMaHuATa CboOpa3HO OOSKTMBHUTE NaJeHOCTH Ha Maszapa M NMOTPeOHOCTUTE Ha APYIKECTBOTO.
ChbII0 Taka pbKOBOACTBOTO Ha JIPY’KECTBOTO TEKYIO HaOmoaBa W peryiupa Gopmupalnara ce KOHLIEHTPaLUs
Ha B3eMaHMS 110 KIIMEHTH U KOHTPareHTH.

e JIMKBHJEH PHCK

JIMKBUIHUAT PHCK Ce M3pa3sBa B HEraTHBHATA CUTYalWs APY>KECTBOTO Ja He Ob/ie B CbCTOSHME Ja TMOCpEIIHe
0e3yclOBHO BCHYKHM CBOM 3aJB/DKCHUS! ChIJACHO TEXHHs MaAeX. BBHIIHM WM3TOYHMUM Ha (HMHAHCHpaHe ca
OaHKHMTE M APYTH MOCTOSIHHM NapTHbOPH. C 11eN U30IMpaHe eBEHTYalHHs JIMKBUIEH PUCK, APYKECTBOTO paboTh
ChC CHCTEMa OT alTepHAaTHBHM MEXaHW3MH 3a JeficTBHe W TpPOTHO3W, KpaifHWAT edekT OT KoeTo e
HOJABPXKAHETO Ha 10Opa JIMKBUAHOCT, PECIIEKTUBHO CIIOCOOHOCT 3a (PMHAHCHPAHE HA CTOIAHCKATA CH JEHHOCT.
ToBa ce jombiBa OT TeKy1O HAOIIOAEHHE HA MaJeKUTe Ha aKTHBUTE U IACUBUTE U KOHTPOJI BbPXY U3XOAALINTE
Hapu4yHY NOTOLM.

e Puck Ha INXBOHOCHHTE NapPHYHH NOTOIH

B cTpykTypara Ha akTUBUTE HA JPY’KECTBOTO JINXBOHOCHUTE AKTUBU Ca MPEACTABEHU OT MApUUHUTE CPENCTBA,
KOUTO ca ¢ (ukcHpaH nuxBeH mpoueHT. OT apyra cTpaHa, NMPHUBJIEUEHUTE CPEACTBA Ha JPYXKECTBOTO TOA
¢opmara Ha OBATOCPOYHM M KPaTKOCPOUHM 3aeMH ca OOMYaiiHO C MPOMEHIMB JIMXBEH NpPOLEHT. Tosa
0OCTOATENICTBO YAaCTHUYHO MOCTaBsl MapUYHUTE MMOTOLM Ha JPY)KECTBOTO B 3aBUCHMOCT OT JIMXBEH PHCK.
PBKOBOACTBOTO Ha APY)KECTBOTO TEKYI[O HAaOIIOAAaBa W aHAJIM3NPA HEroBara eKCIO3NIUs CIIPSIMO MPOMEHHUTE B
JTUXBeHNTE paBHUINA. M3mepBa ce edeKThT BbpXy (PMHAHCOBHUS Pe3yNTar ¥ COOCTBEHHS KaluTal MPH TPOMSHA C
OIpEeNIeNeHU MyHKTOBE WU NMPOLEHTH. M3uncnenusnTa ce npaBsT 3a 3HAYUTEITHUTE IUXBOHOCHU MO3ULUH.

o ananne}me Ha KaMUTAJOBHUA PUCK

C YHOpaBJI€HUETO Ha KaluTajla APY>XECTBOTO LEIW Aa Ch3aaA€ W NMOAAbpiKa Bb3MOXKHOCTU TO Ja MPOABJIKU Ja
Q)YHKHI/IOHI/Ipa KaTo JeicTBallo NpeanpuaATUe U 1a OCUrypsBa CbOTBETHATA Bb3BPALLLAEMOCT Ha UHBECTUPAHUTE
CpeacTtBa Ha aKUUOHEPUTE, CTONAHCKU IMOJ3KM Ha APYTrUTE 3aUHTEPECOBAHU JiMLla U YYaCTHULUW B HETOBUA
6I/I3HeC, KaKTO U Ia nogabpika ONTHUMaJIHa KalluTajloBa CTPYKTypa, 3a Aa C€ peayluupar pa3xoauTe 3a KarnuTala.
HPY)KECTBOTO TEKYyIL1O0 Ha6n}oz[aBa OCUTYPEHOCTTa W CTPYKTypara Ha KaliuTajla Ha 6a3a CbOTHOILEHUETO Ha
3aJTBXKHSJIOCT. TOBa CHOTHOIICHHE CE€ HW3UHCIISIBA MEXAY HETHHUA IABJTOB KaluTall KbM O6H.IaTa cymMa Ha
AHTAXKUPpaHUd KaluTal. Hetausr ABJITOB KarnuTajl C€ ONpPEACysd KaTo pasjirvka MEXAY BCUYKWA MNPUBJICUHECHU
3a€MHU CpE€ACTBa TakKa, KaKTO C€a IMOCOYCHU B OTYHETA 3a q)HHaHCOBO CbCTOAHUE U TMAPUYHUTE CPEACTBA U
napuiHu €KBHUBAJICHTH. 061uaTa CyMa Ha aHTraXxupaHus KalluTajJl € paBHa Ha COOCTBEHHUS KaluTal U HETHHS
JOBJITOB KalmuTall.

e OueHsiBaHe MO CNPABENINBA CTOHOCT
Konmenmusita 3a cnpaBemnuBara CTOMHOCT Ipearnojara peanu3upaHe Ha (UHAHCOBH WHCTPYMEHTH upe3
nponax0a, Ha 0aza MO3MLMATA, MPEINOJIOKEHUATA U MPELEeHKUTEe HAa He3aBUCHMH MNa3apHH Y4YacTHULM Ha
OCHOBEH WM Hail - u3rozeH maszap. B moBeuero cimydam, obave, 0coOEHO MO OTHOLIEHHE Ha THPrOBCKUTE
B3eMaHUS W 3aIbJDKEHHS, KPEOUTUTE W NEMO3UTUTE, APYKECTBOTO OUYaKBa Jla pealn3upa Te3u (PUHAHCOBU
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AKTUBM M 4Ype3 TAXHOTO LSAJOCTHO 0OpaTHO M3MJalllaHe WM pecll. IoracsBaHe BbB BpeMeTo. 3aToBa Te ce
NpPEJCTaBAT MO TAXHATAa aMOPTU3UPyeMa CTOIHHOCT.

Chio Taka rojsiMara 4yacT OT ()MHAHCOBHTE aKTHBHM W MACHBU Ca WM KPAaTKOCPOYHH IO CBOSTA CHIIHOCT
(TBpProBCcKH B3eMaHUsl U 33bJDKEHUSI, KPATKOCPOYHU 3a€MH) U MOPAJN TOBA TAXHATA CIpaBeIMBa CTOMHOCT €
NpuOJIM3NTENTHO paBHa Ha OanaHcoBara WM CTOMHOCT. J[OKOJKOTO BCe Olle HE ChIIECTBYyBa JOCTaThYHO
pa3paboTeH mnazap Ha (MHAHCOBM WHCTPYMEHTH B bBbirapus, cbC CTaOMITHOCT, JOCTaTbuyHO OOEMH M
JUKBUIHOCT 32 MOKYITKM U TPOAAXKOHN Ha HAKOM ()MHAHCOBM aKTHBM M MACHBH, 33 TAX HAMA Ha Pa3MoJIOlKeHHe
JOCTaTbYHO M HAASKIHU KOTMPOBKM Ha Ma3apHU LEHM, MOPaaM KOETO ce M3MOJI3BaT APYrd anTepHaTUBHU
OLIEHbYHU METOAH U TeXHUKH. PHKOBOICTBOTO Ha JIPY’KECTBOTO CUUTA, Y€ NPH ChILECTBYBaLIUTE 0OCTOATEICTBA
NpeACTaBeHUTE B OTUETA 32 (PMHAHCOBOTO CHCTOSHME OLIEHKN Ha ()MHAHCOBUTE aKTHBU M MACHBH Ca Bb3MOXKHO
Half - Hale)KTHY, aJJeKBaTHN W JOCTOBEPHHM 3a LeUTe Ha prHAHCOBaTa OTYETHOCT.

BusHec puckoBeTe ca CBbP3aHM € aHAJIN3 HA KOHKYPEHLUATA, TO3ULMOHIPAHE Ha NPEANPUITHETO U IPOAYKTUTE
My Ha Masapa, U BbBEXJaHEe Ha KPaTKOCPOYHM CTpaTerdu 3a pellaBaHe Ha MpoOneMu MM MOCTUraHe Ha
HEOOXOIMMUTE Pe3yNTaTH.

3a pa3niexxaaHe Ha OuzHec PHUCKOBETE C€ U3M0JI3Ba MOJECJI 3a pPa3ACisiHE Ha Oll€paTUBHATa pa60Ta o rpynu u
OTACU C LEJT 06B’Lp3BaHe Ha CbOTBETHHs PUCK KbM OTAECIL.

Karto prckoBe cBbp3aHy ¢ OCHOBHH AEHHOCTH C€ Bb3IPHEMAT:

e BeorTpemHa JOTHCTHKA, CBbp3aHa C MPEXBBPISHE CTOKM W MaTepuanu B NPENNpUATHETO — BbBEAEH €
KOHTPOJI Ha JOCTBII 10 CbOTBETHUTE CHOPBKEHHS 1 30HU

e Onepauuu — OTAENMTE MO JOCTaBKM, NPOU3BOACTBO, KAUECTBEH U TEXHOJOTHYEH KOHTPON paboTAT B
CHHXPOH C L[e]l ONTHMHU3MPaHH MPOLEenypH U Obp30 pearupaHe B ciydail Ha HEOOXOAUMOCT OT POMSIHA

e JlocTaBKH 10 KIMEHTU — OTAEJ JIOTHUCTUKA PaOOTH TSACHO C ThPrOBCKHUs OTAEI C LieN oOe3leyaBaHe Ha
NOpBYKUTE, KAaKTO M CbhOOpassiBaHe C JpYrM HYXKIM Ha MpPEANpUSATHETO 3a H3IMOoJI3BaHE Ha
TPAHCIIOPTHUTE PECypPCH, KaTo 110 TO3HM HAYMH C€ ONTHMHU3MPA TIXHOTO M3IO3BaHE.

e  MapKeTHHT W MTPONaXOHW — PETHCTPUPAT c€ BCHYKM 3a8BKH OT KIMEHTH; KOMyHHUKAIUATA C HACTOSIIUTE
KJIMEHTH, KaKTO U ThPCEHETO Ha HOBU C€ CUHXPOHHM3Mpa MEX]y WISHOBETE Ha ThPrOBCKHS OTIEN C Le
u30srBaHe NyOaMpaHeTo Ha HHPOPMALHS.

e  VYenyru cBbp3aHW C KIMEHTUTE — JOMBIHUTENHH CHEeLNaTHd U3UCKBaHUs M 3alMTBaHUS Ce€ 3aluCBar,
00paboTBaT M TOKyMEHTHpPAT B MAaNKH C 1] TAXHOTO ChXpaHeHHe, aHalIn3 U MojoOpsiBaHe HMBOTO Ha
3a70BOJICHOCT HA KJIMEHTUTE

PrckoBe cBbp3aHU ¢ MOAAbpPIKAIIN AEHHOCTH ca:

e  lHdpacTpykTypa — momabpika ce Ha J00po HUBO, Cla3BaT Ce XUTHEHHHW W3MCKBAHMS M W3UCKBaHUS MO
yycroTara

e YoBelKU pecypcu — cla3Bar ce W3MCKBaHUs 3a Bb3HArPaXKACHUs, KAKTO U Ce Mpeniarar JOMbJIHUTSTHH
BB3MO)KHOCTH 32 00yYeHHUs ¥ peasin3alns

e lHdopMallMOHHU TEXHOJOTHH — BbBeAeHA € TONAPBKKA OT BbHIIHA (UpMa 3a HYXIHTE Ha
NPEaNPUATHETO

e 3akymnyBaHe Ha CTOKM W MaTephajid — OTAel cCHabjasBaHe CpaBHsABA MOHE TPH OQEPTH OT IOCTABUUIA
npear B3UMAHETO Ha pellieHne; 3aKyImyBaHETO Ha CHIIECTBEHH KOJMYECTBA CTOKH W MarepHaid ce
0100psiBa OT M3NbIHUTETHUS AUPEKTOP

PasnpenensHeTo Ha pUCKOBETE MO OTAENU MO3BOJISIBA AHANIU3 HA Bb3MOXKHOCTTA Ha (upmara aa oOCIyxBa
KJIMEHTH CIPSIMO NMPOLIeCUTE, KOMTO ce W3BbpLIBaT B Hes. ChbLlo Taka TOBa crioMara 3a CpaBHsBaHe Ha (upmara
C KOHKYPEHTH ¥ TEXHUTE PaOOTHM MPOLECH, CbOTBETHO OOLIM PUCKOBE HA MHAYCTPUSTA 3a paOOTHUTE MPOLECH.
Cp3naBa ce 0aza 3a Bb3MOXKHOCT 3a NMpOMsAHA B OM3HEC MNpolecuTe C Len MOCTUraHe Ha Mo-godpo u
KOHKYPEHTHO TIO3WIMOHWpaHe Ha TPEANpHUATHEeTO, KakTO ¥ TO-TMaako W e(eKTHBHO JBW)KEHHWe Ha
uH(MOpMaLUATa MEXAY Pa3IM4HUTE OTAeNU. 3a BCEKH OTAE] U IPOLEC Ce BbBEXKJIAT Pe3y/iTaTHTe, KOUTO Ce
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LCJIAT, U € Bb3MOXXHO MMO-TACHO CJIEACHE Ha TAXHaTa peajin3alus, CbOTBETHO CE€ n30srBa PUCKa OT NPEXBbPJIAHE
Ha OTTOBOPHOCT.

3. Ol'lepaTHBI-lﬂ PHUCKOB€, CBbP3aHH C C;)KEAHECBHUTE paﬁOTHl/I npouecu B nNpeanpusiTueTo

OO0111M TUTTOBE KOHTPOJI:

e HabupaHe Ha MepcoHaN — ChIIECTBYBAT HAKOJIKO HUBA Ha 0I00peHHe Ha HOBH CITY)KUTENN — YOBELIKH
pecypcH, phbKOBOJUTEN HA ChOTBETHHS OT/IEN, TPOM3BOACTBEH aupekTop. ToBa e ¢ 1en rapaHTupaHe
U30MpaHEeTO HA IOAXOMSAIIN KaIpH, KOUTO Ja JOTIPHHACAT Ha padoTara Ha MPeNnpUusITHETO, KaKTO U J1a
ce n3berne pucCKa OT UecTa CMsAHA Ha PbKOBOAHU KaJApy WUJIM TaK1WBa, U3UCKBAILIU MO-ABJIBI IEPUOI HA
oOyd4eHue.

e JlocTbi g0 uHPOpPMALIKS — KOHTPOJIMPA CE Ype3 MOCTOSHEH Ha[30p Upe3 UHCTANAIMs OT KaMepH,
BUJIMIMOCT Ha BJIM3alll M M3JIM3aLl TIePCOHA B PEANPHUATHETO, TTAPOJIH 38 JOCTHI A0 0azaTa JaHHM,
(bu3nvecko U30IMpaHe Ha 30HH — BKIIOUMTENTHO 3aKJII04BaHe HA aIMUHUCTPATUBHU 0UCH U
3aKJIFOYBAHE Ha 1IeX0BE M CKJIAJ| C KJIIOY M [eyar, KOraro HsiMa HajJu4yeH MmepcoHall.

e KoHTpos cBbP3aH ¢ oneparuBHa padboTa ¥ CH4eTOBOJHHU ONepalyuu

OcHOBHa 1l Ha CYETOBOJHHUTE MpPOLENYpH € aJeKBaTHOTO chOupaHe, oOpaboTBaHe W MpeicTaBiHE Ha
JOCTOBEpHa, CHUCTeMaTH3MpaHa M HaBpeMeHHa HMH(poOpMalus 3a CTENeHTa Ha PUCK, Ha KOATO € H3JI0XKeHa
(uHaHCcOBara cucteMa Ha JpyxecTBoTo. CUETOBOIHUTE MpolleAypH TpsAOBa Ja OCUTypsiBaT BCEOOXBATHOCT Ha
CTONAHCKUTE TIPOLECH, Karo MO TO3M HA4YMH Ce MUHHMMHU3Mpa PHUCKBT OT 3arybda M HW3KpHBSBaHE Ha
uHpopmanusaTa. CHCTOBOTHUTE MPOIeNypr TPsAOBa 1a OCUTYpsIBAT TOAXOMAIIO CTPYKTYpHpaHe Ha (pUHAHCOBO-
cueToBOMHATa MH(pOPMAIHS 3a [ENUTEe Ha YIpaBlIeHne Ha prckoBeTe. ToBa ce MOCTHTra upe3 JeTaln3upaHe u
aJiekBaTHO TpynupaHe Ha WHpOpMaUMATa OT MBPBUYHHATE CHETOBOAHM JIOKyMEHTH, Ha 0a3zata Ha
WHIIUBUYaTHUSI CMETKOIUIaH M CHelHalli3MpaHo MPOTpaMHO ocurypsBaHe. [lpeanocTaBku 3a MpPaBUIIHOTO
(hyHKIHOHMpaHE HA CYETOBOIHUTE MPOLEAYpH ca:
® BspHO, TOYHO U CBOEBPEMEHHO OCYETOBOJSBAaHE HA CTOMAHCKUTE MPOLECH, ChoOpPa3HO HOPMAaTHBHUTE
W3UCKBaHWS M BB3MpHeTarta CYEeTOBOJAHA TONWTHKA. (MpaBWiia 3a IMOCie[Bal] KOHTPONI BBPXY
oTlepaluuTe, OCHOBHUTE MPOIECH W JMOKYMEHTH MO TEKYIIO OTYHATaHe, MECeYHO, TPUMECEUHO WU
TOJIMIIHO MPUKITFOYBAHE )
® QOcurypsiBaHe Ha HeoOXomuMKs HMH(OPMALMOHEH TIOTOK KbM cYeTOBOAHMS otaen ((yHKuH,
OTTOBOPHOCTM W TIPAaBOMOINWS Ha 3BEHATa HA OpraHW3alOHHATAa CTPYKTypa IO OTHOIICHHWE Ha
(hPMHAHCOBOTO OTYUTAHE).

e HaBpeMeHHOCT Ha TONaBaHaTa KbM CUETOBOAHHUS OTHeN WHQopMarus (Tpoueaypa MO TOTUIIHOTO
CUETOBOJIHO MPUKJIIOUBAHE ).

e CrpyKTypupaHe Ha  HHIMBUAYaJHUS  CMETKOMJaH 3a  LeJuTe Ha  [oJyyaBaHe  Ha
HeoOXomuMara cueTOBoJIHa HH(PpOPMALIUS

e Hanuuue Ha MpOrpaMHU  MPOAYKTH, LeJIsIu aBTOMaTHU3MpaHe Ha HpoLecUTe,
cUCTeMaTH3upaHe Ha MHPOPMAIUITA, YIeCHsBaHEe TOCThIIA HA JAHHUTE OT MBPBUYHATE  JAOKYMEHTH
Y U3TOYHULM U HAJEXKIHOTO UM apXWBHUpaHe (MpaBUiia U U3NCKBAHMS M0 KOHTPOJIMUTE HA MPUIIOKHUTE
nporpamu 1 o6mute UT KoHTpOIH)

e (OpraHM3alMOHHA CTPYKTypa Ha CYETOBOJIHHUS OTIEN B CbOTBETCTBHE C HYKIUTE Ha APYKECTBOTO,
npu  SCHO OIpeJeNieHH MpaBa, OTTOBOPHOCTH W HHWBAa HA JOCTHII A0 HH(opManmsra.

KbM mMomMeHTa B rojisMa 4acT OT CJIy4auTe€ MNOJIOKUTEIIHUA WM OTPULATECIHUA PE3yJiTaT OT pPUCKA U3UCKBA
U3BbpILIBaHe HA KOPEKUUHU Ha 0a3aTa Ha oTHeTeHHs NpobieM. Te3n KOpeKUHU ce BbBEeXAAT clie]] CpaBHeHHE Ha
pealiHUTe ¥ O4YaKkBaHHUTe pe3ynrtard. [lomuTrukara Ha APY)KECTBOTO TPsAOBa Jla ce U3MECTH KbM Npe/IBUKIaHe Ha
pa3UKATE MEXIY TUIAHUPAHUTE M PEATHU Pe3yiTaTH U IPEABAPUTEITHOTO OCHINECTBSIBAHE Ha JIefiCTBHE C LeT
n30sIrBaHE HA Ta3M Pa3JIHKa.
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KoHTpon BbpXy CUETOBOIHH PHCKOBE!

[Tapuuen nmoTok

3a1BXKHAIOCT

WuBenTapusnpane Ha MaTepraliHi U HeMaTepHUATHU aKTHBU
HuBectunnn

Kpenutopu

3aemn

[Tpuxonu u pazxoau

KoHTpos BbpXy napuuHMs NOTOK, BKJIOYBALL PUCKOBE KaTo!

AN N N NN

Inamanus momydeHn OT KOMIaHMATA ca MPABWIIHO PerHCTpUpaHy B 6aHKara

baHkoBHUTE CMETKH ca 3alLUTEHN

EnexrponnuTte nonnucu 3a NoTBbpKASHNE HAa OAHKOBH TPAH3aKLUK C€ Ma3AT

[Nnamanusara ca ynbJHOMOLIEHU N0 YTBbPACHUS PE HA KOMNAHUATA — OT U3I'bJIHUTENHUS JUPEKTOP
[NpexBbpasHUsA Mex 1y OaHKOBUTE CMETKH Ca KOPEKTHO OTYETEHU U perucTpupaHu

Wma anexBaTHa NPOrHO3a Ha MApUYHUS IOTOK KOSTO J1a TapaHTUPA Y€ 3a[bJKEHUATA Ca OTYETEHH U
HSIMa J1a Ce HapyIIn JOMyCTHMUS OBbpApadT.

KoHTpon BbpXy pUcKa OT 3abIKEHUSL:

IpaBunHo peructpupaHe Ha dakTypuTe.

[Inamanus cbOpaHy OT KIMEHTH ca MPaBUIIHO OTYETEHH B ApXUBUTE 3a 33JbJIKEHUS.

[IponaaHanu IbJIroBe ce OTIUCBAT U C€ MJIaHUpaT CbMHUTENHU B3UMaHusl; 3a HaMalliBaHe Ha pucka 1o
Ta3u TOYHA, C MO-PUCKOBH KIIMEHTH ce paboTu ¢ npodopma (akTypa, Uid eJUHCTBEHO MPU W3YHUCTBaHe
Ha MPeIULIHU 3a0bIKEHUS.

CnOupaHeTo Ha 3aABIKEHNS € MOCTOSHEH W e()eKTUBEH MPOLEC, OTUNTAT C€ pe3yJITaTUTe OT Bpb3Kara
ChC CUETOBOJICTBOTO M OTZENA MO TUIAAHUS HA KITUSHTHUTE.

Hanuunu ca npoBepky 3a BCHUKU OCTIOPBaHUS Ha MIIAIIAHUS OT KIMEHTH.

KOHTpOJ'I BbpXY pUCKA OT HENPABUJIHO UHBECHTAPU3HPAHE HA MAaTEPpUAIHA aKTUBU!
v

AN

MarepuanHute akTMBH NEPUOAUYHO CE€ MPOBEPsiBaT ype3 NpeOposiBaHe U CpaBHABaHE C HAJIUYHHUTE B
CUCTEMAaTa — U3BbpLIBA CE IONULIHA UHBEHTAPU3aLMs, KAKTO U JOIbJIHUTENIHU UHBEHTapU3aLUU IIPe3
rojuHara 1o npeueHka.

MarepuanHute akTUBU C€ OLEHABAT B CbOTBETCTBUE CbC CUETOBOAHMTE MNPUHLMMNM BaJUJHHU 32
OpeanpUsITHETO.

Wwma anexBaTHM NpoLieypH 32 OTYMTAHE HA 3aIIPUXOJEHATA CTOKA OT JOCTAaBYULH.

MarepuaiHiuTe aKTUBH C€ ChXpaHSABAaT MO HauWH, HeJOMycKalll kpaxOa, 3aryba MM HapaHsBaHe Ha
AKTHBUTE.

AKTHBHTE ca FOJHHU 3a yNoTpeba; CTOKHM ¢ U3TEKbJ CPOK Ha TOAHOCT WM HAapaHeHU TaKkuBa ce
UASHTH(UIMPAT U U3XBBPIISAT WK — Cliell O00peHHe OT OT/eNa KaueCTBeH KOHTPOJ — MPEONakoBKa 1
HOBA CTEPUIIN3ALHA.

KOHTpOJ'I 34 PUCKOBE CBbpP3aHu C MHBECTULIUU:

[ )

Hma (1)I/I3I/I‘leCKO JOKa3aTeJICTBO 3a COOCTBEHOCTTA Ha WHBECTULNU, KaTO JOKYMEHTAlUATa CE€ CbXpaHsaBa
B €JIEKTPOMEXaHUYEH OTACII.

Hepno;quo C€ MpepasrmexaaT BCUYKM MHBECTULIMU 3a Jla CE€ ONPEALIIN Nalih T€ TpH6Ba Ja CC 3anas3qaTt
W JINKBUOAUPAT.

HMHBecTHLIMUTE Ce OLEHSIBAaT B CHOTBETCTBUE CBbC CUETOBOIHHUTE CTaHAapTH, BaJlMAHU 3a
npeanpuiaTueTO.
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HpI/I,E[O6I/IBaHeT0 1 JIMKBUAUPAHETO HA MHBECTULIUUN CE€ YIIBJIHOMOILABa U OCUETOBO/IsIBA B CbOTBETCTBUE
C NOJIMTUKATa Ha NPEANPUATAETO — CJIEN OI[O6PCHI/IC oT M3mpnauTe IS JUPEKTOP.

KoHTpon 3a puckoBete CBbp3aHH C KPEAUTOPU:

ﬂOCTaBKaTa Ha Marepualiu C€ U3BbpIlBa CJICA YII'bJIHOMOLIIABAHE OT H3mbnanTeHAS JAUPEKTOP.
d)aKTypHTe 1 KacoBUTE OeJIEIKKU ca B ChOTBETCTBHE C NnoKyInkara.

(DaKTypI/ITC MOJTY4YE€HU OT JOCTABUMIUTE CE€ NPOBEPABAT U CpaBHABAT C MOJIyy€Hara CTOKa.

CT)XpaHSIBa C€ NOKYMCHTALlMA 3a 10Ka3aTCJICTBO HA U3BbPUICHUTE JOCTABKH U IMMOKYIIKH.

[Lramanuara Ha OOCTAaBYMIU Ce yobjaHOMOLIAaBaT oOT H3mbnHuTeIHAS JAUPEKTOPp U CE€ OTUYUTaT
CYETOBOAHO.

HpOTI/I'-IaT MPOBEPKU BbB BPpb3Ka C HECHOTBETCTBALLMU KOJIHMYECTBA UM Ka4Y€CTBO C JOCTABUMLMTE; IIPpU
OTKPHUTO HECBOTBETCTBUE CE JOroBaps KOMIEHCAlUA OT CTpaHa Ha JOCTaBUYMUKa U C€ U3UCKBA JOCTAaBKa
Ha MbPBOHAYAITHO JOTOBOPEHOTO KOJIMYECTBO U KAYECTBO OT CbOTBETHUA NPOAYKT WJIN MaTrepual.

KOHTpOJ'I 3a PUCKOBETE, CBbP3aHU CbC 3a€MHU HA NPECANPUATUETO:
L]

°

I[LJ'DKI/IMI/ITG KOJIM4eCTBa Ca aACKBAaTHO OITMCAaHH.
3aemMure ce M3BbpIIBAT €AMHCTBEHO CJIE] OI[OGPGHI/IG OoT M3bAHUTEIHUS JUPEKTOP.
3amenar ce ageKBaTHU TMPOBU3UH 3a 3a€EMUTE OT CUECTOBOACTBOTO.

[Tpuxonu u pazxoau — KOHTPOI:

°

IMponaxxbara Ha mpoxykumsi ce nokymeHtupa azaeksarHo (IIpodopma daxrypa, manbpuHa (akrypa,
KacoBa Oemnerxka, OTIeYaTBaHe B CUSTOBOIHATA MTPOTrpaMa) MpH W3BbPIIBaHe HA TPAH3AKIUATA.
Pasxonure ce knacuduLmpar agekBaTHo.

ITpuxoan u pa3xomu ce 0OBBP3BAT ChC CHOTBETHHUS CHETOBOAEH TTEPHO/I.

Pasxomute ce omoOpsiBaT ajeKkBaTHO CHPAMO TOAWTHKATa Ha MPEANpPUSITHETO — EAWHCTBEHO OT
N3mbnHUTENHNUS TUPEKTOP.

KOHTpOJ'I 34 PUCKOBE, CBbpP3aHU C ITIalllaHUuA U KOMIICHCALUK Ha CITYXKUTEIN:

[ ]

CaiyxuTenure ce HaeMar B CbOTBETCTBHE C OJ0OpEHNTe MPOLEy P 3a YOBEIIKH PeCypCH, ChbIIPOBOACHH
C HEOOXOAMMHUTE MPOBEPKH 338 HOBUTE CITY)KUTENH

HosuTte ciyxutenu ce omoOpsBaT OT CbOTBETHUS YIPAaBUTEN HA OTHAEIN, KAKTO W OT €KHIa Ha JIWIHUS
CbCTaB.

KomMneHcanuuTe Ha Cly>KUTeNU ca B CbOTBETCTBUE C O00PEHUTE NPOLIEAYPH 32 YOBELIKU pecypcu
PaboTHOTO BpeMe Ha Cy)KUTeIUTe Ce OTUMTA a[eKBaTHO; 3a LeNTa ce U3MON3BaT eJIeKTPOHHN KapTH 3a
OTYMTAHE BPEMETO HA BIM3aHE U M3JIM3aHE HA CIIYXKUTENM, KAKTO U AONBIHUTEIHHM NPOBEPKHU Ha
nopTajia Ha NpeanpUsITHETO

OTnyckd M OTCHCTBHE MO MalYMHCTBO, KAaKTO W M3BBHPEIHM dacoBe pabora, ce omodpsBar cripsaMo
NoNuTHKaTa Ha koMmnaHusATa. OTChCTBHE HA TMEpPCOHAT OT MPOM3BOJACTBOTO C€ O0xo0psBa OT
[IponzeoacTeenus win M3nbiaHUTEIHUS. IUPEKTOP, a OTCHCTBUE HA MEPCOHAN OT aAMUHUCTPALUITA Ce
0700psiBa eIUHCTBEHO OT M3MbIHUTETHUS IUPEKTOD.

CayxuTeny, KOUTO NPEKpaTsIT TPYJOBUTE CH OTHOLLEHHS Ce IpeMaxBaT OT CUCTEMAara 3a IJIALaHus
KomrneHcanunTe Ha CiTy)KUTENW ce IPOBEPsIBaT 3a IPEIKH B KAJIKYJNALMATa MPean 0100peHue
JIObITHUTETHN KOMIIEHCALNH ¢ 0100psBar oT M3MbIHNTETHUS ANPEKTOP.

KOHTpOJ'I Ha PUCKOBE, CBbP3aHU C NOIMbJIHUTEIIHA Pa3Xoan Ha CIYXUTEIIN:

°

Ilom3BaHe Ha MOTOPHHW TIPEBO3HHM CPEACTBA — 3acHYaHe HAa W3MWHATH KWJIOMETPH M CpaBHEHHE C
NpeJBAPUTENIHO 3aJaJleHUTEe MAapLIPYTH OT ThPrOBCKM OTIEN M OTAeNn nocTaBku. Beeenena e GPS
cucTeMa 3a O-CTPOT KOHTPOJ BbPXy U3MHUHABAHUTE KUJIOMETPH

[oknag 3a genHocTTa Ha ,,MomuMHa Kpenoct” ALl 3a 2024 1.
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e Pa3xomu 3a ropuBO W TOAAPBKKA — ANCKBATHU CIHPSIMO 3aJaJCHATE MapLIpyTH U ONOOpPEeHH OT
PBKOBOAUTEINS HA OTJEIN TPAHCIIOPT
Pasxonu 3a MoOWIHY U cTanioHapHu TeledoHH, (akc, Moa3BaHe Ha MHTEPHET U APYTH YCIyTH
Pasxonn 3a xoMaHOUpPOBKHM — 0m00psBar ce OT W3NbIHUTENHUS AUPEKTOp NpPU IMPEAOCTABEHO
JIOKA3aTeJICTBO 3a MOTEHINAIHHUTE TTOMI31 3a KOMIIAHUATA

e Pa3xony, CBbp3aHU C pa3Binvane U 3a0apjeHne Ha JIMYHHS ChCTAB — 000psBaT ce oT M3mbIHUTEeTHAS
JUpeKTop (TUitM OUIIUHT | Ap.)

Puck cBbp3aH ¢ U3MaMH, aHAIU3 HA HHANKATOPH:
CrnepHuTe CUTHAJM, CBBP3aHH C H3MaMH W/MJIM KPakOH ca BbBEACHM:

e BeTpemeH KOHTPOJ 3a ChbXpaHeHHWE Ha MH(popMaluaTa — 3aKIIOYBaHE Ha CTaWTe Ha OTJAEITNTE KOraro
HSIMa CITy)KHUTEITN OT CbOTBETHUS OT/EN; BbBEXK/IaHe Ha MEPCOHAIHH MapoJIH 3a IOCTHIT A0 CYETOBOAHATA
crcTema
BwBenena cuctema OT KamepW, MOKPHBALIM ITUIOLITA HA TPEINPUATHETO, N0 KOHUTO WMa JOCTBI
M3mbnHATETHIS IUPEKTOP U OTIeN OXpaHa.

4. AHanu3 Ha (HUHAHCOBH H He(HHAHCOBH OCHOBHH NOKa3aTeJH 3a pe3yjTara oOT [eliHocTTa Ha
»MomuHa kpenoct® A/l /4sien 39, T. 2 oT 3aK0H 32 C4E€TOBOACTBO/, KAKTO H ONHCAHHE HA CHCTOSTHHETO
HA IPYKEeCTBOTO H Pa3siCHIBaHEe HA roauIIHus puHaHCcoB oTueT /4n.247, aa.1 or ThproBcku 3aKoH/

IIpuxoau no nazapu 2024 2023
BGN '000 BGN '000

Boearapus 1,035 1,022
EBpona 111 90
1,146 1,112

IMpoxaxou Mo NPpoAYKTH — BbTPELLIEH na3zap 2024 2023
BGN '000 BGN '000

BbnacoBu uznenus 142 271
CnpuHUOBKH ¢ U 6e3 urna 216 114
Xupyprudaecky odnekmna 289 315
CucreMu, COHAM, KaTeTpH 139 114
Hrnu 11 11
YpuHaTtopHu TOpPOU U ApyTH 238 197
1,035 1,022

IMpoaaxou nNo NpoAyYKTH — H3HOC 2024 2023
BGN '000 BGN '000

Inomba 3a ToToBE 62 67
CrnpuHLOBKH 47 23
Connu u VT 2 -
111 920

[oknag 3a genHocTTa Ha ,,MomuMHa Kpenoct” ALl 3a 2024 1.
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IIpuxoau, cnopea MOMeHTa Ha TAXHOTO NPHU3HABaHe 2024 2023
BGN '000 BGN '000
IIponykuus, NpexBbpIIsiHA KbM OIPEAEIEH MOMEHT 1,146 1,112
1,146 1,112
Jpyru noxoam ot AeiiHOCTTa 2024 2023
BGN '000 BGN '000
INeuan6a ot npoxaxba Ha MaTepuamu 1 -
Ipuxoou om npooadicoa Ha cmoku 38 38
OmyuemHa cmotiHocm Ha NPOOAdeHUme CIMOKU (23) (22)
INeuan6a ot npoxakda Ha CTOKU 15 16
Ipuxonu ot nponaxx6a Ha JIMA - 93
Banancosa croiiHocT Ha nponangeHure JIMA - (189)
INeuan6a ot nponaxxda Ha IMA - (96)
IIpuxoau ot ycayru 90 134
IMpuxoau ot ¢puHaHCUpaHus 118 108
Hpyru noxonu 34 24
OO0110 APYTH JOXOAHU OT JEHHOCTTA 258 186
2024 2023
Pa3xonu 3a aeiiHocTTa BGN '000 BGN '000
Pa3xonu 3a cypoBUHM U MaTepuain (579) (826)
Pa3zxonu 3a BHHIIHU yCIIyTH (652) (465)
Paszxonu 3a nepconana 901) (998)
Pazxonu 3a amopruzauus (306) (325)
Jpyru pa3xonu 3a neiiHOCTTa (258) (79)
Q06110 pa3xoau 3a AeifHOCTTa (2,696) (2,693)
31.12.2024 31.12.2023
BGN '000 BGN '000

COBCTBEH KAITUTAJI
OCHOBEH aKLIMOHEPEH KamnuTas 1,691 1,691
Pesepru 2,583 2,583
Hepasnpenenena neyanta (4,491) (2,774)
(217) 1,500
31.12.2024 31.12.2023
MNACHUBU BGN '000 BGN '000

Hetexymu 3aab/skeHust

INacuBU No OTCpOUYEHU NaHBLU 186 217
3anb/oKEeHMs KbM NIEPCOHANIA IPU NIEHCUOHUPAHE 73 88
PascpoueH 1oxoa ot pUHAHCHpaHe 1,890 1,990
3aabIKEHUS] KbM CBBP3aHU JIMLA 4,011 3,884
3aabKeHs M0 3aeMU 443 421
3aabmKeHe 10 JIN3UHT 123 97
6,726 6,697

[oknag 3a genHocTTa Ha ,,MomuMHa Kpenoct” ALl 3a 2024 1.
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31.12.2024 31.12.2023
Tekymu 3aabJKeHUs
TBproBekH 3aIbIKEHUS 4,485 4,458
3aabIKEeHUs] KbM CBbP3aHU JIMLA 3,532 2,645
3aabKEHUsT KbM  MEpcoHala M 3a  COLMAJIHO
OCHUTypsiBaHe 240 217
PascpoueH 10xoa oT MHaHCHpaHe 99 99
3aabKeHe 110 JIN3UHT 55 85
Jpyru Tekyly 3aab/KeHUs 185 160
8,596 7,664
ObII0 IMTACUBH 15,322 14,361
ObBI10 COBCTBEH KAITUTAJI U ITACUBHU 15,105 15,861
31.12.2024 31.12.2023
AKTUB BGN '000 BGN '000
HeTekymu akTuBH
Hmotu, MmamuHu 1 060pyaBaHe 10,094 10,303
Hemarepuannu aktuBu 17 19
HHBecTHIINM HA Pa3NOIoKEHHE U 32 MPpoaaxoa - 19
10,111 10,341
Texylmu aKTUBH
MarepuanHu 3anacu 3,475 3,941
Tbproecku B3eMaHUs U NPEAOCTABEHU ABAHCU 1,346 1,447
B3eMaHus OT CBbp3aHU NpeanpUATUs 5 -
Jpyry B3eMaHus ¥ NpearjareHy pa3Xoau 112 110
INapuyHu cpencTpa U NapU4YHU €KBUBAJIEHTU 56 22
4,994 5,520
ObIIO AKTUBI 15,105 15,861
31.12.2024 31.12.2023
HeTHU mapyyHM MOTOLIM OT OMepaTUBHA AEHHOCT (651) (949)
Hernu napuunu norouu ot / (M3M0JI3BaHU) B
MHBECTULIMOHHA AEHHOCT 13 89
HetHu napuyHU moToLH OT / (M3MOI3BaHH BBB)
(hrHaHCOBA AEWHOCT 672 821
HetHo yBesinuenne/(HamaJjieHHe) HA MAPUYHUTE
CpeACTBA H NAPUYHHUTE eKBHUBAJIEHTH 34 39)
ITapuuHu cpeacTBa U NapuYHU EKBUBAJIEHTH Ha |
SITHyapu 22 61
IMapuyHM cpeAcTBa H NAPUYHH eKBHBAJIeHTH Ha 31
JeKeMBpH 56 22

“MomuHa kpenoct* AJl peanusupa NpoayKLUU[Ta CH B 1BA OCHOBHU KaHasa:

* Berpeluen nazap
* Excriopt

“MomuHa kpenoct™ AJl npousBexaa U peajusnpa NpoayKLHUs B JBE HalpaBieHUs:

* MenuuHCKHN H3MeNus 3a eMHOKpaTHa yrnoTpeda

* [ImacTMacoBu uU3menus C 001110 npeaHa3Ha4Y€Hne

[oknag 3a genHocTTa Ha ,,MomuMHa Kpenoct” ALl 3a 2024 1.
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AHAJIN3 HA TPOJAXBHUTE 3A 2024 CIIPAMO 2023 1.

l. IIpoaax0Ou Ha CTOKH M IPOAYKIHS N0 HANPABJIEHHS H 110 CTOKOBH IPyIH
HPOJAXKBU Jas 2024 Jas 2023 2024/2023
Iponax6u Ha 3aBOzA 1145 822 1112441 3%
[ponaxOu Men. w3neus 1003 725 841 216 19.3%
TIponaxo6u CBIT 142 097 271 225 (47.6)%

KakTo e BUAHO OT TaONMUYHUTE U300paKEHUs, MPUXOUTE OT Mpojaxou npe3 2024 r. ca ce yBeIUYHUIU camo C
3% cnpsmo 2023t. ToBa ce IbIKH OCHOBHO Ha ThPrOBCKHUS CIIOP U TOCEIBAIINTE IO ChIcOHM Aefa Ha MoMuHa
kpernocT AJl chC CBOM KOHTPAreHT W HEOCHINECTBEHA B CBOSATA ITBIIHOTA M PUTMUYHOCT ThPTOBCKa JeiHOCT. B
pe3ynTaT Ha ch3Aaliara ce CUTyallus NPUXOJWTe OT MeA. M3Aenus ca ce yenuuunu ¢ 19,3%, nokaro nmpu CBI1
crmagsT € ¢ 47,6%.

2. Hanpasaenune CBII

PwcTa B mpuxoauTe OT HampaBleHHE CTOKM 3a OWTa € OCHOBHO B pe3yJiTaT Ha WHAEKCHpaHe Ha LEHUTE Ha
MPONYKIHSTA.

3. M3noc
IIpe3 2024 r. e peanusupan u3Hoc B pazmep Ha 111 xuir.iB. OCHOBHO U3HOCHT € Ha TOTOBE 3a ChpOus.
4. IEJHU U BB3MOXHOCTHU

Hanpagnenue med.uzdenua - OTuuTailki CTaTyKBOTO Ha Masap, Ma3apeH Asl, U3UCKBAaHUS HAa KIMWEHTHUTE,
OTHOCHO KaueCTBO/IIeHa, BHOCA Ha aHAJOTMYHHM MpoaykTH oT Kwurtaii ocHoBHO, Momuna Kpemoct AJl sicHO
OCBh3HaBa HyXJaTa OT MpPOMsHA. 3a 1a ObJeM KOHKYPEHTHOCTOCOOHN CMe aHaJM3Wpalid HyXIUTe Ha ra3zapa —
MPOIYKT-KAueCTBO-I[eHa, HY)XHHUTE pecypcH W TUIaHWpanW JelCTBHS TO peanu3anus. B Tasm Bpb3ka
JIpyKECTBOTO M3BBPIIM 3HAYMTEITHH WHBECTHIIMA B HOBO BHCOKOTEXHOJIOTMYHO 00OpyIBaHe 3a MPOHM3BOACTBO
HAa MeIMUIMHCKA wm3fenust B mepuoma 2018-2020r, koeTo ob6opyaBaHe Ime MOBHWINK e(EeKTUBHOCTTAa Ha
MPOU3BOJCTBOTO KaTO LSJI0 — KOJIMYECTBEHO / yBeNTMYaBaHe Ha MPOM3BOACTBEHUAT KallallUTeT W eHepruiiHara u
MPOU3BOJCTBEHA €(PEKTUBHOCT / M KQUECTBEHO — Upe3 3aMsHa Ha PbUHH MPOLECH C ABTOMATU3NPAHU TaKHBa.
HoBoto BHCOKOTEXHONOTHYHO 00Opy/ABaHE Ie HU MO3BOJNH Ja ONMTHUMH3WpPaMe MPOW3BOACTBEHH pPa3XOau, Ja
TIOBHIITMM Ka4eCTBOTO Ha MpejlaraHuTe MEIWIIMHCKH W3eHs, 1a ObJieM KOHKYPEHTHH Ha BHOCHHUTE TaKHBa, JAa
BB3BbPHEM TMa3apHHUs CH 1 Ha BbTPEIleH Ma3ap W Hal-BaXKHOTO Ie HMMaMe JIOCTaThb4yHO MallabeH
MPOU3BOJCTBEH KAAIUTET 32 Ja MOeMeM MOPBUYKH OT BCHUYKH MOTSHIIMAIHN HOBH TTa3apH.

O6mara cymMa Ha MHBecTHIHMATa 1Mo Tpoektra e 4 998 900.20 nB., oT kouto 2 499 450.09 nB. Oe3BB3ME3AHA
¢unancoa momou ot OmeparnBHa mnporpama ,MHoBauMm U KOHKypeHTOocmocoOHocT 2014-2020 r
(2 124 532.57 nB. eBpomeiicko u 374 917.52 nB. HanmoHanHO chhuHancupane) u 2 499 450.11 nB. cobcTBEHO
ch(pMHAHCHPAHE.
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Llenta Ha TpoekTa e 3aKkymyBaHe Ha HOBO MOJIEPHO BHCOKOTEXHOJOIMYHO 00OpyaBaHe 3a MPOW3BOICTBO Ha
CIIPUHLIOBKHU C LieJl MOAMSIHA Ha CTapoTo TakoBa. [IpoekThT e ochlnecTBeH B nepuoa 2018-2020r.

Hanpaenenue cmoku 3a 0uma u npoMuuiieHocmma - BCSKa €I1HA OT KaTETOPHUTE € C TONIsIM TOTEHIHAN 3a
pa3BuTHE, NPOOJIEMBT €, e MALIMHNUTE Ca MHOTO CTapy M YECTO Ch3AaBar MpooaeMH.

OrpoMeH moTeHUan UMa B kateropusata CbloBe 3a OaceiiH, Tbi KaTo MPOAYKTHT € CUIHO HUILOB, C OTIWYHO
KaueCcTBO, HE € TOJIKOBA LIEHOBO 4yBCTBUTEJEH U TApreT KIMEHTUTE ca FOTOBM Aa 3aIl1aTAT LieHa 3a KayecTBo.
[MponyxTbT noka3Ba cTaOujeH TPeHJ Ha MOKauiBaHE Ha MPOAAXOMTE M C MOCTOsHHA paboTa OT cTpaHa Ha
Teprosecku OTaen 3a Npe3eHTUPaHETO My HA BCUUKM NMOTEHLMAJIHU Creuuanu3upaid GUpMu 3a usrpaxzaaHe u
o06ciysxBaHe Ha OaceliHy, TO3U NPOLYKT HOCU OFPOMEH Ma3apeH NOTeHLUall.

Kareropunre bunonn u Tyou nmpoussexaann or Momunaa Kpenoct A/l npurtexaBar orpoMHO MPEIUMCTBO Tpe]
OCTaHAJIUTe Ha Masapa, Ouzeiikn cepruduuMpaHu 3a ymoTpeda B JOcer IO XpaHWUTETHHW W (apMaleBTHYHH
npoAyktH. KoeTo HU mpaBuM €JUH OT MaJKOTO MPOW3BOAMTENM HAa TAaKWBA NMPOAYKTH, KOUTO MOrar aa ce
U3MON3BaT 3a TPOMHLUIEHH Led — ONAaKoBaHe, CbXPAaHEHHWE W TPAHCMOPTUPAaHE Ha XPaHUTENHH WU
(apMaLeBTHYHY NPOAYKTH.

ToBa mpeammcTBO TpsibBa na ce mMpe3eHTHpa M M3MoN3Ba No-1oOpe, na ObAe MPEe3eHTHMPAHO Ha BCHUKH
NPOU3BOACTBEHH NpeanpusaTUs B OpaHuia, 3a Aa ce YCBOM MOTEHLMana Ha NMPOAYKTHTE W Ja ce peanusupa
HNPOU3BOJCTBO U MPUXOAU B IbTHU MO-TOJIEMHU.

Exosnorusi u onazpane Ha OKOJIHATA cpeAa

“MomuHa kpernoct” AJl opraHusupa MNpPOU3BOJICTBOTO CH B CHOTBETCTBUE C HOPMATHBHHUTE JOKYMEHTH,
Kacaellld eKOJOrusATa U OMa3BaHeTO Ha okoiHara cpefa. OCHOBHMTE TEXHOJOIMYHH MPOLECH, NpUiaraHu BbB
¢upmara - neeHe Noj HajsraHe, eKCTpyaupane u OnacopMmoBaHe, ca 0€30TMaJAHU U HE 3aMbpPCABAT OKOJIHATA
cpena.

[lpunarar ce Mepku 3a pas3iesHO CcbOWpaHe Ha IPOW3BOACTBEHHTEe M OWTOBM oTmanbuu. IlpaBumara 3a
JeliCTBUsATA Ha MepcoHasa B Ta3W HACOKA ca ONMUCAHU B YTBbPACHU MNpOLEAypH U HHCTPYKUMH KbM CucTemara
3a ympapjieHHe Ha kadecTBOTo. Ha mepcoHana ce M3BbpLIBa MOAXOAALIO 00yUeHHe, CBbP3aHO ¢ OMa3BaHeTo Ha
OKOJIHaTa cpefa.

CTpI/IKTHO C€ HU3NDbJHABAT 3aJdbJ/DKCHUATA, CBbpP3aHU C HU3INBJIHCHUE Ha HW3WCKBAHHWATA Ha Hapezl6aTa 3a
OIIAaKOBKHMTC M OTHAABIIUTE OT OITIAKOBKH.

“Momuna kpenoct” AJl uma ckmoued norosop ¢ EKOBVIIIIAK — HanuonanHa opraHusauus 3a pa3ieiHo
cbOMpaHe M OMOI30TBOPsIBaHE HA OTIAIBIM OT OMIAKOBKH.

Ilepconan
Kem 31.12.2024 1. cpenHo-cniuchUHUAT Opo Ha ciyxkutennute B ,Momuna kperoct™ AJl e 37 (mpu 39 kbM

31.12.2023 r.). B Tabnuuara mo-moiy € mocodeHa B JAeTaiian WHGopMaIrs, OTHOCHO IiepCcoHaa B JpyKeCTBOTO.

YUCJIEHOCT HA ITIEPCOHAJIA

Bw3pact Kbm 01.01.2024 Kbm 31.12.2024
18-30 2 -
31-40 9 10
41-50 10 11
51-60 10 8
Han 60 8 8
06w 6poit 39 37
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A. PABIPEJEJIEHUE 110 OBPA3OBAHUE

Oo6pa3soBanue Kbm 01.01.2024 Kbm 31.12.2024
Bucue 23 17
CpeaHo cnenquaJIHO 12 4
Cpenno 4 16
OCHOBHO W MO-HHCKO - -
O6mo 39 37

B. PASITPEJEJIEHUE HA ITEPCOHAJIA 11O KATEI'OPUN

Kareropusi nepconaJ Kbm 01.01.2024 Kbm 31.12.2024

1 —PbxoBoauTean 4 5

2 — CneuuaaucTtu 3 2

3 —TexHUUM ¥ NIPUITOKHH 5 5

CrenuaJucTi

4 — IMomomen 2 2

aJMUHHCTPATHBEH MePCOHAJ

5 — I[lepcoHaJ 3aeT ¢ ycJyra Ha - -

HAaceJIeHHeTo

7 — Kpanudpuuupanu 7 7

padoTHULH

8 — MamuHHH onepaTropu u 15 12

MOHTaKHULH

9 — IIpodecun He M3UCKBAIIH 3 4

CrneunanHa kpanupukauus

39 37

OBIIO:

C. IBUKEHUE HA INIEPCOHAJIA I1O BB3PACT
Bb3pacr Kbm 01.01.2024 Nocrbnuan HanycHanm Kbm 31.12.2024

18-30 2 - 2 -
31-40 9 7 6 10
41-50 10 3 2 11
51-60 10 - 2 8
Hap 60 8 - - 8
obllO: 39 10 12 37

[Ipe3 2024 r., cpeactBata 3a paboTHa 3aruiaTa Ha nepcoHana ce gopMupar Ha 6a3a OCHOBHM 3arjiaTu
Mo TPYAOB JOrOBOP M CHINIACHO NpWJAraHUTEe CUCTEMHM 3a 3arjaulaHe Ha Tpyja. JlonbJIHUTETHUTE
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TPYIOBU Bb3HarpaxxaeHus no Kozxekca Ha Tpyaa ca M3IUIAILAHU B CbOTBETCTBUE C yCTAHOBEHUTE UM
pa3zmepu B HopMaTtuBHUTe nokymeHtn u KT/I.

[MpoBexxnanero Ha edexkTHBHO OOydeHHe MO YTBBPACHH MporpamMd M rpaduuu 3a oOydeHHe, MMa 3a el
MOBHIIABaHEe Ha MpodecuoHaIHaTa KBau()UKaIys Ha TIepcoHaa.

B APYIKECTBOTO MNEPUOAHUYHO CE€ MPOBESXKAAT MEAWLMHCKU NpEerjieau U C€ nogabpiKar Oe3omacHu ycCJjioBUsA Ha
TPYA.

PaboTtemnTe mpyu crienuUIHN yCIOBUS MOMyYaBaT JIWYHH MPETa3Hu CPeCTBa.

5. BaskHHu chLOMTHS, KOUTO €A HACTBIIUIH CJIe] 4ATATa, KbM KOSTO € ChbCTABEH roAHIIHUA
¢punancoB otuer /4ien 39, T. 3 oT 3aKOH 32 CUETOBOACTBO/

HsMma chinectBeHu CHOWTHS HACTBHITUIN CJI€d Aarara Ha OTYETHUA TMEPUO[, HM3UCKBAIM KOPEKLHUA HWIIN
OIIOBECTABAHC B HACTOAIIUA q)HHaHCOB OTYCT.

6. bbaemo pa3putue Ha ,MomuHa kpenoct* A/l /ujien 39, T. 4 oT 3aK0OH 3a CUETOBOACTBO U
IUIAHMPAaHA CTONAHCKA MOJHUTHKA Mpe3 cieaBamara roqiuHa /41.247, an 3 ot Teproecku 3akon/

BeposiTHOTO ObAeN10 pa3BUTHE HA NPEANPHATHETO

[Ipe3 mocnenHuTe TpW TOAMHHU, MOpaaM HeOIarompusTHUTE oOcTosATeNCTBa 3a ,,MomuHa kperoct AJl,
Bb3HUKHAIM BbB Bpb3Ka CbC CbAEOHUs crnop ¢ ¢upma ,,Dapkon, KOMTO J0Befoxa A0 CIUpaHE U
BB3IPEMATCTBAHE HA JAEHHOCTTa, He OfXa OCBUIECTBEHM IUIAHUPAHUTE MOJOOpPEHUs, CBbP3aHU C
NpPOU3BOACTBOTO, paboTHaTa cpena U Ap. ToBa ca CleAHUTE MEPONPUATHA: MOeTanHO OOHOBsBaHE Ha
XJIaJWJIHATA WHCTAJALMs; pa3lUMpsBaHE HA CTEPUIM3ALMOHHMSA YYacTbK; MOETanHa MOAMsAHA Ha
KJIMMaTULUUTE U PEMOHT Ha MPOM3BOJACTBEHHUTE MOMELUEHMS, LSNIOCTHA MOAMSAHA Ha OCBETIEHUETO C
Led ocBetneHue; ochlECTBsIBaHE Ha TPOYYBAHMSA 3a 3aKyllyBaHe Ha 0O0OpyIBaHE 3a LSAJIOCTHO
NPOU3BOJICTBO HAa XHWIMOJAEPMUYHM HIIM. Peanmzauumsata uMm ce MnpeaBuxkaa Ja MPOABIKU Mpe3
Hacrosara 2025 roauHa.

7. HayuHou3ciie0BaTe/ICKA U pa3BoiiHa JeiiHocT / wieH 39, T. S ot 3aKoH 32 c4eToBOACTBO /

[Topanu nocouenute no-rope npuurHU, mpe3 2024 rogrHa He ca OChIIECTBEHH ChUIECTBEHU
MEpPONPUATHUS B 00J1ACTTa HA HAYYHO-U3CJIE0BATENCKAaTa JEHHOCT.

[Ipe3 2024 ronuHa HAMa pa3pabOTEeHU HOBM M3JENIUSl C MEIMLIMHCKO NpefHa3HaYeHue /1M 3a Outa
Y IPOMULIEHOCTTA.

Benuky HacTbOMAM NpOMEHM B MPOM3BOACTBOTO Mpe3 roAavHara ca o0e3NeyeHu ¢ Heobxoaumara
TeXHUYeCKa, TEXHOJOTMYHAa M KOHCTPYKTHMBHA JOKYMEHTalMs, a CbLIO Taka ca OTpa3eHH B
NpoLEeypUTe U MHCTPYKLMUTE OT CUCTEMATa 3a ypaBieHHe Ha KayeCTBOTO.

Cbc cepruduumpaia opraHu3anus SGS Belgium NV e noanucaH a0roBop No
24/KN/070/01.02.2024 3a noeranHo BHeApsiBaHE M3MCKBaHMATA Ha PernaMeHT 3a MeIUIMHCKUTE
uzgenuss No MDR 2017/745. Bcuuku npomyktu, oOxBaHatu oT ceptudukatn BG19/871878;
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BG19/871879 n BG19/871880 no JlupekruBa 3a menuuuHckute uznenus — MDD 93/42/EEC, mie
ObJIaT MPUBEJCHU B CHOTBETCTBUE C MIOCOUCHUS PETIIaMEHT.

B v3nbaHeHue Ha Tasu Uen € u3BbplleHa 3HauuTeaHa padoTa 3a MpoyyBaHe Ha HOBUTE HOPMATUBHU
M3MCKBAaHUS U Ch3JaBaHe Ha HeoOXoAuMara AOKyMEHTHMpaHa MH(OpMalMs 3a TIXHOTO BHEJApSiBaHE B
CVYK Ha ,,MomuHa kpenoct* AJl.

[1pe3 2024 roauna ca npoBeAEHU YCIEUIHO CeIHUTE BbHIIHM 0auTH Ha CYK:
- KoHnrposien onut ot SGS 3a onieHka Ha chboTBETCTBUETO chiacHO: [SO 9001:2015 mu EN
ISO 13485:2016 — M. nexemBpu 2024 1.
- Ogpwur - Eran 1 na MDR 2017/745 ot SGS — m. nexemBpu 2024 r.
- Konrponen ogut Ha CYE ot ceprudunmpania opranusanus ,,[tod Peitnnana
bbarapusa“ — m.HoemBpu 2024

B pesynrar ot oguTuTe, € NPOABIKEHO AeHCcTBUETO Ha cepTudukaruTe Ha CucTemara 3a ynpasieHue
Ha KauecTBOTO M CHcTemara 3a yrpaBjieHue Ha eHeprusra.

8. Undopmanus 3a npuaoonBaHe HA COOCTBEHH aKIHMHU, H3UCKBaHa mo peaa Ha wi. 1871 or Trproeku

3aKkoH /4jieH 39, T. 6 ot 3aKoH 3a c4eTOBOACTBO/

JpyxecTBOTO HAMA MPUAOOUTH U MPEXBbPIICHH 3a Neproja COOCTBEHH aKIMK 3a OTHETHHS MEPHO.

9. Haan4yne Ha KJIOHOBE Ha NpeAnpusaTHeTo / 4iaeH 39, T. 7 oT 3aK0H 32 C4€TOBOACTBO /

~MoMuHa kpenoct™ AJl HsiMa KJIIOHOBe.

10. U3nos3Banu puHAHCOBH HHCTPYMeHTH / 4wieH 39, T. 8 oT 3akoH 3a cueToBOACTBO/

J -, .
Cmpykmypama Ha (punancosume aKmusu Ha ’K€CTBOTO KbM 31 JIEKeMBpPH € ITocoYeHa no-noiy. Ts

BKJIFOYBaA CJII€AHUTE KAaTErOpUHn CI)I/IHaHCOBI/I HHCTPYMECHTH:

31.12.2024 31.12.2023
BGN ‘000 BGN ‘000
DHUHAHCOBH AKTHBH

®DHHAHCOBHM aKTHBHU Ha Pa3MOJIOKEHUE U 32 Mpomaxoa - 19
B3eManus oT cBbp3aHU NpeanpUaTUst 5 -
TBproecku B3eMaHus 1,346 1,261
Jpyru BzemaHus 6 16
IMapuuHu cpeacTBa M MapUuHU €KBUBAJIEHTH 56 22
O0110 pHAHCOBH AKTHBH 1,339 1,318
31.12.2024 31.12.2023
BGN ‘000 BGN ‘000

DHUHAHCOBU MACHBH
3aemMu OT CBbp3aHU JIMLA 3,490 2,578
3bABIKEHUS] KbM CBbpP3aHM JIMLA 110 JI0rOBOP 32 LECHs 4,011 3,884
3aabJHKEHUs 110 MOy YEHU ThPrOBCKU 3a€MU 443 421
TBproBcky 3aAbIKEHUS 423 349
3abJHKEHUS 110 JIM3UHT 178 182
O061mo prHAHCOBH MACUBH 8,545 7,414
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Excno3unust Ha npeAnpusiTHETO N0 OTHOIIEHHE HA IEHOBH, KpeAuTeH H JHKBHAEH PHCK

B xona Ha obnyaiiHara cu cTomaHcka aeliHocT J{pyskecTBOTO MOXe a ObJie M3NM0KEHO Ha pa3sTuyHu (PUHAHCOBU
PHCKOBE, Hal-Ba)XHUTE OT KOUTO Ca: Ma3apeH pHUCK (BKIIOYBALL BaJlyTeH PUCK, PUCK OT MpOMsHA Ha
CrpaBeInBaTa CTOWHOCT M LICHOBU PHCK), KPEAUTEH PUCK, JIMKBUIEH PHCK M PUCK Ha JIMXBEHO-OO0BbP3aHU
napu4yHu notoud. OOLIOTO ynpaeieHHe Ha pucka € GOKyCHpaHO BbPXy TPYAHOCTHUTE MpPH MPOrHO3MpaHe Ha
(1)I/IHaHCOBI/ITe nasapu 1 10CTUraH€ MUHUMHU3UPAHE HA MOTCHUUAJTHUTE OTPULATECIHU C(I)CKTI/I, KOHUTO MOrar ga
ce OTpa3AT BbpXy (DMHAHCOBUTE Pe3yJTaTh U ChCTOSIHUE Ha JlpyKecTBOTO.

Tekymo ¢QuHAHCOBHTE PHUCKOBE ce HACHTU(UIMpAT, U3MepBaT W HaONIOHaBaT ¢ MOMOINTA Ha Pa3InYHU
KOHTPOJIHA MEXaHW3MHW, BBbBEIEHH, 3a N1a C€ OMNpPENeNAT aJAeKBATHW IIEHW HAa TPOAYKTUTE W YCIyTUTe Ha
Jpy’KeCTBOTO M Ha TMPHUBICUSHHUS OT HETO 3aeMEH KanuTaj, KakTo W Jla Ce OUESHST aJIeKBaTHO Ma3apHUTE
00CTOATENCTBA HA MPaBEHUTE OT HEro WHBECTULMH W (OpPMHUTE 3a MOJJAbpXaHe Ha CBOOOAHHUTE JIMKBUIAHU
cpencTsa, 0e3 Jia ce IoMmycka HeolpapaaHa KOHIEHTpalls Ha AaJIeH PUCK.

VYnpaBneHHeTo Ha pHUCKa Ce OCBIIECTBsIBA TEKYLIO OT yIpaBlieHHeTo Ha J[pyKecTBOTO ChIVIACHO MOJHMTHKATa
omnpezerneHa or CbBeTa Ha nupekTopute. [locneqHUAT e mpren OCHOBHHM MPUHLMIIK 32 00IIOTO yNpaBieHne Ha
(uHAHCOBUS pUCK, Ha 0a3ara Ha KOUTO ca pa3paboTeHU KOHKPETHHU MPOLEAYpPH 3a yIpaBICHUE HA OTIACITHHUTE
cnenM(pUIHA PECKOBE, KaTO BaJyTeH, [IEHOBH, JMXBEH, KPEAUTEH U JIMKBHUJCH, W 38 PHCKA MPU H3MOJI3BAHETO
Ha HeJIepUBATHBHU MHCTPYMEHTH.

Banymen puck

I[pY)KeCTBOTO U3BBpIIBA CBOATA ,[[GﬁHOCT Mpru aKTUBEH oOMeH ¢ UYXXACCTpaHHU OOCTAaBYUIIA W KIIMEHTH.
Jpy*ecTBOTO He € M3JIOKEHO Ha BaJyTeH PHCK, 3alOTO MOYTH M3LJIO BCHUKH HETOBU OTepalvy U CHEJKH ca
JNEHOMHHHPaHU B OBJITAPCKY JIeBa W/UIIHM €BPO, TOKOJIKOTO €BPOTO € ¢ (PUKCHPaH Kypc CIPSMO JIeBa MO 3aKOH.
OcraHanara yact oT onepauuuTe Ha J[pykecTBoTOo 0O0M4aliHO ca JEHOMUHHMpaHW B OBJITapckd JieBa W/WIH B
eBpo.

Llenoeu puck

JIpy’KEeCTBOTO € M3JIOKEHO Ha IIEHOBU PHCK OT BEHTYAJTHO HapacTBaHE HAa JOCTABHUTE IICHW HA CYpPOBHHHUTE U
MarepuaiuTe. 3a MUHHMHU3WpaHe Ha ToBa BiHMsHWe J[pykecTBoTO mpuiara (UpMeHa CTparerus, emsiia
ONTHUMHU3UpPaHe Ha TPOU3BOJCTBEHHTE pAa3XOAM, BallMIUpaHe Ha alTepHATUBHHM JOCTABUWIN Mpeiaraiiu
W3TOZIHW TBPIOBCKU YCIOBHWS, pasliMpsBaHe HAa HOMEHKJIaTypara upe3 pa3paboTBaHe Ha HOBM 3a Nas3apa
NPOJYKTH U HEe Ha MOCJEAHO MACTO I'bBKaBa MapKETHHIOBA U 1IEHOBA MOJUTHKA.

Kpeoumen puck

OcHOBHHTE (PMHAHCOBM aKTHBHM HA JIPY>KECTBOTO ca Mapu B Opoif M B OAHKOBM CMETKH, TBPTOBCKH W JIPYTH
KPaTKOCPOYHU B3€MaHUs.

Kpenuten e pucKbT, NpH KOWTO KIMEHTHTE W JIPyrUT€ KOHTPareHTH Ha JIpy>KeCTBOTO HsiMa Ja Objar B
CbCTOAHUC Aa U3IIAaTAT U3LAJI0 U B 00u1yaifHo NpeABUACHUTE CPOKOBE ABJDKUMUTE OT TAX CyMH IO TbPrOBCKUTE
Y KpeIUTHUTE B3eMaHusl.

T’prOBCKM 63eMAaAHUA

HPY)KCCTBOTO HE € CETMCHTUPAJIO TBPIroOBCKUTE B3€MaHUA B pasjiiuHU T'pyNu, Thbil KaTo CMsiATa, 4€ TC HUMarT
CXOOHU XapaKTEpUCTUKH, a 3a BCEKU THUI (1)I/IHaHCOB AKTUB € HalpaBWJIO aHaliu3 Ha C’B6I/IpaeMOCTTa B
Pa3JINYHUTE AUarna3oHu Ha Bb3paCTOBUA aHAJIU3. HpI/IHaFaHI/ITe MPOLCHTH HA MPOBU3HUPAHE CE€ 633HpaT Ha JHUTEC
Ha MNpoCpo4vYue CIOopea Bb3PACTOBUA aHaIU3. H’LpBOHa‘IaJ'[HO TE€3W MPOLUEHTU CE€ ONpeaAciAT Ha 6a3u
HUCTOPUYCCKH NaHHU, Ha6J'IIOIlaBaHI/I OT JIPY?KECTBOTO, 3a I€pUo OT 2 rOAuHH. O6H‘IaﬁH0, JAPYKECTBOTO Ipuema,
4e garara Ha 3ary6a oT HeC’B6I/IpaeMOCT Bb3HHUKBA CJIE] 90 JHHU OT I'bpBHA AC€H HA NPOCPOUHE.

HPY)KCCTBOTO € CPaBHUJIO U3YUCIIEHUTE NPOLUCHTHU 3a HEUSITBJIHEHUE Ha Oa3a HUCTOPUYECCKH JaHHU C MPOTrHO3HA
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uHdopmMaLus 3a onpenenaeH MakpoukoHoMudecku napameTpu karo BBI1 u npouenT Ha 6e3paboTuuara.
PbKOBOACTBOTO € HampaBWIIO aHajiu3 Ha ObJeliara nHQopMaLus OTHOCHO Te3W NapaMeTpu U € ONpeaenuio, ye
e(eKTHTe ca He3HAYNTENHH, MOPaJl KOETO HCTOPUYECKNTE MPOLEHTH Ha 3aryounTe He ca kopurupanu 3a 2024 .
OuakBaHWTE KPEIUTHH 3aryON ce N3UMCIIABAT Ha JaTara Ha BCEKH OTUETEH MEePHO.

[MapuuHuTe, BKJ. pa3miallaTeNHH oOlepally ca OrpaHHYeHd 10 OaHKM C BHMCOKAa pemyTalus M JIMKBHIHA
cTabUIHOCT. JIOMBIHUTENHO, APYKECTBOTO MMa MOIUTHKA Ja JIMMHUTHPA €KCIO3ULHATA CH KbM OT/e/Ha OaHKa.

Jlukeuoen puck

JIMKBHIHUAT PHCK Ce U3pa3sBa B HeraTMBHaTa cutyaius J{pykecTBOTO Aa He Oblle B ChCTOSIHUE Jja OCPEelIHe
0€3yCII0BHO BCUUKH CBOM 3abJKEHUSI ChITIACHO TEXHUS MaIeK.

BbHITHM W3TOUHWIM Ha (UHAHCHUpaHE ca OAHKWTE W IPYTH MOCTOSHHH MapTHHOpU. CHINECTBEHO BIUSHHE
BbPXY JMKBUIAHOCTTAa Ha J[py>KECTBOTO MOXKe Ja OKaXke M3MEHEHMeTO Ha Kypca Ha Jojapa BbB Bpb3Ka C
J0JIapOBUTE TO3MLMU Ha YKPAWHCKUS Ma3ap W JMHAMMKaTa Ha Ma3apa, ako ce OTKJIOHM OT MPOrHO3HHUTE
ouvakBaHus. C 1esl H30IMpaHe EeBEHTyalHus JHMKBUAEH pHCK, JlpykxecTBoTO paboTH CBbC CcUCTEMa OT
aNTepHaTUBHM MEXaHU3MHM 3a JeiiCTBHEe M MPOTHO3M, KpallHUAT e(eKT OT KOeTo e MOAIbpKaHeTo Ha JoOpa
JMKBUHOCT, PECIIEKTHBHO CHOCOOHOCT 3a ()MHAaHCHpaHe Ha CTomaHckara cu neitHoct. ToBa ce mombiBa OT
TeKyl10 HaOIIoIeHNe Ha MaJIe)KUTe Ha aKTHBUTE U MACUBUTE U KOHTPOJI BbPXY U3XOJSIIUTE ITAPUYHU TTOTOLIH.

Mamypumemen ananus3

[Mo-mony ca mpeacraBeHn (MHAHCOBUTE MacuBH Ha J[pyXecTBOTO, IpyNMHUpaHHW IO OCTaThYEH MAaTypHTET,
oTpeJieieH CNPsIMO JIOTOBOPEHHS MaTypUTET KbM JlaTara Ha oTdeTa 3a (DMHAHCOBOTO ChCTOsiHME. Tabnuuara e
U3roTBeHa Ha 0a3a Ha HEJUCKOHTHpAHW TapU4YHM TIOTOLM W Hali-paHHA JaTa, Ha KOSTO 3aJbJDKEHHETO e
u3nckyemo. CymuTe BKJIIOYBAT INIABHULM U JINXBU.

31 oexemepu 2024 nolm orlago3m or3 g0 6Mm or6 10 12 ™m orl-noSr Oo6mo
BGN BGN '000 BGN '000 BGN '000 BGN '000 BGN '000
'000

3aeMu OT CBbP3aHU JULIA - - - 3,490 - 3,490

3bABIKEHUS KbM CBbP3aHU - - - - 4,011 4,011

JIMLIA IO TOTOBOP 3a Liecust

3aab/DKEHUs MO MOy YeHH - - - - 443 443

TBPTOBCKH 3aeMHU

THpProBcku 3abJKEHUS 423 - - - - 423

3aab/HKEHUs N0 JIM3UHT 4 9 14 28 123 178

O6wmo nacuBu 427 9 14 3,518 4,577 8,545

31 oexemepu 2023 ao1m or 1103 ™M oT 3 10 6 M or 6 10 12 M orl-goSr O6wo
BGN BGN '000 BGN '000 BGN '000 BGN '000 BGN '000
'000

3aemMu OT CBbp3aHU JiMLA - - - 2,578 - 2,578

3bIBIKEHUS] KbM CBbpP3aH! - - - - 3,884 3,884

JIMLIA TI0 TOTOBOP 3a LieCus

3aabKeHUs MO MOy YeHU - - - - 421 421

TBPTOBCKH 3aeMHU

TbproBeku 3aabIKEHUA 349 - - - - 349

3aabJDKEHUS TI0 JIM3UHT 7 14 21 43 97 182

OO0I0 MacuBH 356 14 21 2,621 4,402 7,414
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Puck na auxeonocnume napuiHu nomouu

B crpykrypara Ha akTuBHUTe Ha JIpy»ecTBOTO JUXBOHOCHHUTE aKTHUBH Ca MPEJCTaBeHU OT MapU4HUTE CPE/CTRa,
KOUTO ca ¢ (QUKCHpaH JHUXBeH MpoleHT. [lpuBnedenute cpencrsa Ha JlpykectBoro mopn ¢opmara Ha

JBITOCPOUHH M KPAaTKOCPOUHH 3aeMH ca 00M4aitHo ¢ MKCHpaH JTUXBEH MPOLEHT.

PwroBozacTBOTO Ha J[pyskecTBOTO TeKyllo HaOMtOqaBa W aHAIM3KMpa HeroBara eKCIO3HIUs CIPsIMO TIPOMEHUTE B
JTUXBeHUTE paBHUINA. M3MepBa ce eeKThT BbpXy (DMHAHCOBUS pe3yNTaT U COOCTBEHHS KaluTal MPH TPOMSHA C
OTIpeNieNieH TYHKTOBE HWIJIM TPOLEHTH. M3umcineHusaTa ce mpaBAT 3a 3HAYUTEIHUTE JIMXBOHOCHU TO3UIMH.
YBenuueHue Ha JUXBEHUTE HUBA ¢ 1% OW yBenu4uio pazxoauTte 3a JuxBM ¢ 73 xui. aB. (2023: 67 xui. 1B.), a

HaMmaJjleHue Ha JTMXBEeHUTe HUBa ¢ 1% Ou Hamasuiio pa3xoauTe 3a JUXBU ¢ 73 xuil. nB. (2023: 67 xun. aB.).

31 oexemepu 2024

3aeMHu OT CBbp3aHH JIHLIA
3bIBIKEHHUS KbM CBBP3aHU JIMLA 110
JIOTOBOP 3a Liecus

3abJHKEHUs 10 MOy YEeHH ThPTOBCKH
3aemMu

THProBeKH 3aabKEHUS

3aIbIHDKEHUS IO JIM3UHT

OO01wo pHAHCOBH NACUBH

31 oexemepu 2023

3aeMM OT CBbp3aHU JuLA
3baBb/KEHUS KbM CBbP3aHU JIMLA 110
JOrOBOP 3a Liecus

3aabIDKEHUS MO MOy Y€HH ThPTOBCKH
3aeMHU

TBproBcky 3aabKEHUS

3abJHKEHUS 110 JIM3UHT

O061mo prHAHCOBH MACHBH

0e3THXBeHH ¢ TIUIaBain ¢ puxcupan (01111 ]
auxseH % auxseH %
BGN '000 BGN '000 BGN '000 BGN '000
228 - 3,262 3,490
325 - 3,686 4,011
43 - 400 443
423 - - 423
- 178 - 178
1,019 178 7,348 8,545
0e3JIMXBeHH ¢ nuaBai ¢ puxcupan Oo6umo
auxseH % auxseH %
BGN '000 BGN '000 BGN '000 BGN '000
126 - 2,452 2,578
198 - 3,686 3,884
21 - 400 421
349 - - 349
- - 182 182
694 - 6,720 7,414
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IV. udopmanus mo 41.247 u 41. 2406 ot ThproBcku 3aKoH

1.

1.1.

1.2

IIo un.247 or T3

yn. 247, an.l Hudopmauua omHOCHO RpOmMUUAHEMO HA OeHUHOCMMA U CbCHIOAHUEMO Hd
OpYIHCeCmeomo U pazACHEeHUA OMHOCHO 200UUIHUA (PUHAHCO8 OmYem

B pasznmen I, T.1 e onucaHa AeHHOCTTa M CBCTOSHUETO HA JPY>KECTBOTO M CE PA3SICHABA TOAMIIHMS
(hpMHAHCOB OTHET.

un. 247, an.2 /lpyza 3a0vaxcumenna uHhopmayua, KoAmo ce nocoyea 8 00K1aoa 3a 0eiHocmma

1.2.1 Bwv3nazpascoenus, noayuenu oouio npesz 2024z. om unenoeeme na CJ/], 6 kauecmeomo um Ha
ynenoee na Cveema Ha oupekmopume.

o Crosin BeaunnoB 'apos — [Ipeacenaren na CJI ot 28.02.2023 . 18 000,00 1nB.
e bopuc Anues bopucos — Unen na CJ] ot 23.06.2016 . 18 000,00 nB.
e Emanyun J{lumutpos LipetkoB - Unen Ha CJ] ot 23.06.2016 1. 18 000,00 nB.

ITeHUS pasMep Ha BB3HArpaxJeHusTa, nomydeHn oOmo npe3 2024 rogmHa oT uneHoBe Ha CbBeTa Ha
JupeKTopute Ha ,,MomuHa kpenoct™ AJl, Bb3au3a Ha 98 650,00 aB., B T.4. B Ta3u cyma ca BKIOYEHU U
Bb3HArpaKACHUATA HAa V3MTbIHUTETHHUS JUPEKTOP, KOUTO € U wieH Ha ChBeTa Ha JUPEKTOPHTE.

1.2.2 IIpuoodbumume, npumesrcaganume u npexevpieHume om uienHoeeme Ha C/ npe3 2oounama
AKyuu u 001uauUU HA OPYHCECHBOMO

Kbm 31.12.2024 r. unenoBeTe Ha CbBeTa Ha AUPEKTOPUTE HE MPUTEKABAT aKLIUU B APYIKECTBOTO.

1.2.3 IIpasa na unenoseme na CJ oa npudodusam akyuu u 001u2ayuu Ha OpyHcecmeono

VYeraBbT Ha ,,MoMuHa kpenocT* Al He mpenBHK/1a OrpaHUYEHUS 3a TPAaBOTO Ha YJIEHOBETE HAa ChBETA Ha
IUPEKTOPHUTE Ja MPUAOOMBAT aKIIUU 1 OOJIHUTallK Ha PYy>KECTBOTO.

1.2.4. Yuacmue na unenoseme na Cveema Ha Oupekmopume 6 HMBP2OBCKU OPYHCECMBA KAMO
HeoZpanu4eno OM2080pHU CHOPYHCHUUU, NPUMENCABAHEMO HA nogede om 25 Ha cmo om Kanumana
Ha Opyzo Opyxcecmeo, KAKMO U y4acmuemo umM 6 YHPAGIeHUemo HA Opy2u OpyrHcecmea uiu
Koonepayuu Kamo npoKypucmu, ynpasumenu Uil 4ieHose Ha Cbeemu.

1.2.4.1 Yuacmue na unenoseme na Cveema Ha oupekmopume ¢ nogeue om 25 Ha cmo om Kanumania

Ha opyz2u opyxcecmea:

Cmosan Bvauunoe Iapoe — Ilpeoceoamen na C/1
1. ,,Joxuem™ EOOJ] — CobcTBeHUK

Emanyun lumumpog Llgemkoe — unen na C/1

KonTposimpa niam npurexaBa NpSKO/HENPAKO 3HAYUTeNeH A (Hax 25%) oT kxanuTaja Ha
CJICHHTE APYKeCTBA:

1. Benuka benrapus — Cumeon Bennku-888r.-Emanyun LiBetkoB ET - CobcTBennk

2. Meauxsbic Jlueaiic OO][ - CbapykHUK

3. ,,ABE Xonn I'pyn“ EOOJ] — CoGcTBeHUK
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Bopuc Anuee bopucoe - unen na CJ[1
He mpurtexaBa Ham 25 % oT kanWTaia Ha JpPyrd Jpy’KeCTBa.

1.2.4.2 Yuacmue na unenoseme na Cveéema Ha OupeKmopume 8 ynpasjieHuemo Ha opy2u opyrHcecmaed
UJIU KOOnepauuu Kamo npoKypucmu, yRpagumen uil 4ieHoee Ha CbeemiL:

Cmoan Bvauunos Iapoe — Ilpedcedamen na C/1

YuacTBa B ynpaBuTe/eH / KOHTPOJIEH OPTraH B CJIeIHUTE APYKecTBa:

1. »MoOMHHa Kpenoct™ Al  —  Ilpeacenaren Ha CbBera Ha JIUPEKTOPUTE
2. ,Jbxuem* EOO/] — Yrnpasuten/CoOcTBEHIK

Emanyun lumumpog Ilgemkoe — unen na C/1

YuacTBa B ynpaBHTeJleH / KOHTPOJIEH OPraH B CJIeIHUTE APYKeCTBa:

1. ,MomuHa kpenoct™ AJ] — M3nbnHuTteneH uieH Ha CJJ

2. ,,Benuxa bwnrapus —Cumeon Bennku-888r.-Emanyun LisetkoB* ET — [Ipencrasnsiai

3. ,Menukbiac Juaiic* EOOJ] — YnpaBuren

4. ,Cnopren kny0 no 6opba PamocnaB BenukoB — Muxaun [aneB” Capyxenue — UieH Ha
yIpaBUTENIeH ChBET

5. "3aeqHo MoxeM BcuUko - Benuko TepHoBO" CrpysxeHue - UneH Ha ynpaBUTEIEH CbBET

bopuc Anuee bopucos — unen na CJ1

YuacTBa B ynpaBuTe/leH / KOHTPOJICH OPTraH B CJIEIHUTE APyKecTBa:

. »lenco” AJl — Usnbanutenen uneH Ha CbBeTa Ha JUPEKTOPUTE

. ,Kanuman - PT” AJ] — UznbnHuTeneH uieH Ha CbBeTa Ha JUPEKTOPUTE

. ,2Papmanoructuka” AJl — uneH Ha CbBeTa Ha JUPEKTOPUTE

. ,CodnpunTt rpym” AJl —unen Ha ChbBeTa Ha IUPEKTOPHUTE

. wuaycrpuanen Xonauur-Jlosepue” AJl — M3nbanurteneH uieH Ha CbBeTa HA AUPEKTOPUTE
. »JyHaB” AJl, rp. Pyce — Unen Ha CbBeTa Ha IUPEKTOPUTE

. . JloBepue - Kanurtan® AJl — Unen Ha YnpaButeneH cbBeT U M3nbiHUTENEH JUPEKTOD

8. ,Muoronpodunna bomanma 3a AxtuBHO Jlewenme - [loBepme™ AJ] — Umen Ha CbBera Ha
JUPEKTOPUTE

9. ,,MomuHa kpenoct” AJl — uneH Ha CbBeTa Ha TUPEKTOPUTE

10. ,,MenuuuHcku ueHTbp — JoBepue* A/l - uinen Ha CbBeTa Ha AUPEKTOPUTE

11. ,,JJloBepue- bpuko* AJl — unen Ha Haa3opHus cbBeT

~N N B W~

12. CapyxeHue ,,Acouuanys Ha ApyKEeCTBaTa CbC CHelMaiia MHBeCTULIMOHHA uen®, [IpencraBnsBaiy u
[Ipencenaren Ha YnpaBuTenHUs CbBET

13. Capyxenne Haunonanen komureT B boarapus na MexayHapoanara Teproscka Kamapa® — uneH Ha
YrpaBUTeNHUS CbBET

14. ,,Codapma Mmotu AJICULL — Codust — M3mbanuTenen uien Ha ChBeTa Ha TUPEKTOPHTE

15. ,,CODAPMACHU MC* C.PJI. Penybnnka Monnosa — YipaButen

16. "Kaca bonuta" EOQ]I - YnpaBuren
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2. Madopmanus mo wi. 240 6 or T3 0THOCHO 3aABbJIKEHHETO HA YJIEHOBETE HA CHBETHUTE /12 YBeAOMSBAT
NHCMEHO ChbBETa HA JIHPEKTOPUTE, ChOTBETHO YIPABUTENHHUS ChBET, KOraTO T€ WJIH CBbP3aHHU C TIAX JHIA
CKJIIOYBAT C IPY>KECTBOTO IOTOBOPH, KOHTO H3JH3aT U3BHLH OOHYAHHATA MY JIeifHOCT WJIH CHIIECTBEHO C€
OTKJIOHSIBAT OT MAa3apHHTE YCJIOBHSI.

Joroeopu no 4. 240 6, CKJIKYEHH Mpe3 roANHATA.

[Ipe3 2024 r. HAMa CKIIOYEHH JOTOBOPH, KOWTO M3IM3aT W3BBH oOMUaiiHaTa AEeHHOCT Ha APY)KECTBOTO WIIH
CBLIECTBEHO C€ OTKJIOHSBAT OT Ma3apHUTE YCIOBHUSL.

V. Honbanutenna uHpopmanus no [lpunoxenue 2 or Hapenoa 2 na KOH ot 9 HoemBpu
2021.

1. AudopmanusiTa, AaieHa B CTOHHOCTHO H KOJHYECTBEHO H3Pa’keHHe OTHOCHO OCHOBHHTE KAaTEropHH
CTOKH, NPOAYKTH U/HJIH NPeI0CTaABEHH YCJIYrH, ¢ HOCOYBaHe HA TeXHHUS Il B IPUXOAHTE OT MPOAAKON HA
emutenTa (,,MomuHa kpenoct® AJ/l) KaTo NAJ0 U MPOMEHHTE, HACTHIWJIN Mpe3 oTYeTHATa (PUHAHCOBA
roaHHA.

HWudopmanusata 3a CTOMHOCTHOTO M3pa)keHHE HA MPUXONUTE OT IMPONAKOHM ¢ MOCOYBaHE Ha TeXHUs I, €
nocoyeHa B pazaen Il ot HacTosALMS noKaA.

2. Uudopmanns OTHOCHO MPUXOAUTE, pa3mpedeaeHH MO OTAETHHTE KATETOPHH JedHOCTH, BbTPEIIHA H
BBHIIHH MAa3apH, KaKTo U HHoOpMalus 3a U3TOYHHIUTE 32 CHAOQsIBaHe ¢ MaTepHAJIH, HEOOXOMUMH 32
NPOH3BOJACTBOTO Ha CTOKH WJIH NMPEIOCTABSIHETO HAa YCJIYIH ¢ OTpa3sfiBaHe CTeNeHTa Ha 3aBHCHMOCT IO
OTHOIIIEHHE HA BCEKHU OTIAEJEH NMPOoAaBay WJIH KymyBad/MoOTpedOHTe ], KAaTO B CJIy4aii, 4e OTHOCHTEJHHST
AsL1 Ha HAKOH oT TaX HaAXBbpus 10 Ha cTO OT pa3xoAnTe WJIM MPHXOAHTE OT NMPOAAKOH, Cce MPeIOCTABS
nH(popManus 3a BCSKO JIHIE MOOTEIHO, 32 HETOBUS 511 B NPOAAKOUTE HJIH NOKYNKHTE H BPB3KUTE MY €
e€MHUTEeHTAa, CbOTBETHO JHIeTO o § 11 oT fonbianuTeHuTe pasnopeadu na MK,

HNHudopmanns 0THOCHO MPUXOANTE, paslpelesieHH O OTIEHUTE KaTeropuH AeHHOCTH, BBTPEIIHU U BBHHITHH
nasapu ca nmoco4enu B paszaen Il oT HacTosIus TOKIad.

OCHOBHM KIIMEHTH Ha JPYKECTBOTO ¢ oTHocuTeseH A Hax 10 % B mpuxoauTe oT mponaxou 3a 2024 r. ca:
Codapma AJl, Arapta LIM EOOJI u Cynepabpa3us EOO]/]. 3a 2024 1. 0CHOBEH JI0CTaBYMK, UNHTO OTHOCHUTEJIEH
Jsut HaaxBbpiist 10 % oT oOmKTe pa3xoau 1Mo MpeIoCTaBeHn YCIyrn U Mateprann € EnepronaBecTMbHT AL,

3. Uudopmanusi 3a CKJIKYEHH CBHIIECTBEHH CAeJKH, KOUTO OHXa J0BeJH 10 NPOMSHA HAa NMPHXOAHTE,
neyajndara uiau Apyr (GpHHAHCOB NOKAa3aTeJl MO CMHChJIa Ha maparpag 1 1. 8 or AOmBJIHMTETHHUTE
pasnopenon Ha 3IIIIK /BoasiT maH MoOXKe OCHOBATEJNIHO Ja ce NPEANOJIOXKH, 4Ye e A0BeJaT /10
OnarompusiTHa WJIH HeOJIATONPHUSTHA MPOMSHA B pa3Mep Ha S WJIH MOBedYe HA CTO OT MPUXOAHWTE HJIH
neyajadaTra Ha eMHTEHTa, OT ApYr (GUHAHCOB MOKA3aTeNl, KAKTO H OT Ma3apHATa [eHAa Ha W3JaJeHHTe OT
€MHTEHTa HeHHU KHHKA/.

Hsama takusa.

4. UndopManuss OTHOCHO CIAEJKHTE, CKJIKYEHH MEXKIY €MHTEHTAa W CBbP3aHH JHNA INpe3 OTYETHHSA
nepHo/, NPeIJ0KEHHS 32 CKIIOYBaHe HA TAKHBA CHEIKH, KAKTO H C€JKH, KOUTO ¢a H3BbH o0MYaiiHaTa
MY JeHHOCT WJIH CBHIIECTBEHO Ce OTKJIOHSBAT OT NMAa3apHHTE YCJIOBHA, 0 KOHTO €eMHTEHTHT € CTpPaHa,
cboTBeTHO Jinnero mo § 1a or gombjauuTenHute pasmopeadm Ha 3IIMIIK uaum HeroBo abIIepHO
JAPY/KeCTBO, € CTPaHA ¢ MOCOYBAHE HA CTOWHOCTTA Ha C/IeJIKHTE, XapaKTepa HAa CBbP3aHOCTTA H BCAKA
nHdopManus, HeoOXOAUMA 32 ONlEeHKA HA Bb3IeiiCTBHETO BbPXY (HHAHCOBOTO ChCTOSIHHE HA €eMHTEHTA,
CHOTBETHO JUIETO M0 § 171 oT AonbaHUTEeTHNTE pa3nopendon Ha MK,
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WHudopmanns 0THOCHO CHENKUTE, CKITFOYSHH MEXAY ,,MoMuHa kpenoct* AJl U CBbp3aHM JIMIA MPEe3 OTYECTHHS
Nepro/ € oCoYeHa B MPUIIOKEHNUE KbM TOAUIIHUS QUHAHCOB OT4YeT ,,CAENKH ChC CBbP3aHu JInLa™.

[Ipe3 2024 ,MomuHa kperoct AJl He e ckirouyBaja CHEJIKH, KOMTO ca M3BbH oOWuaiiHata i aeifHOCT win
CBLIECTBEHO C€ OTKJIOHABAT OT Ma3apHUTE YCIOBHS .

5. HNudopmanus 3a ¢cbONTHS H NOKA3aTeIH ¢ HEOOHYAEH 32 EMHTEHTA, CbOTBETHO JinneTo 1o § 11 ot
AonbaHUTeaHHTe pa3nopendon Ha 3IIIIK, xapakTep, HMalH chIIECTBEHO BJIHsIHHE BbLPXY AeiiHoCTTa
My, H peaJlH3HpPaHHTe OT Hero MPHXOAH M H3BbLPIICHH Pa3XodH; ONCHKA HA BJHSAHHETO HM BbPXY
pe3yJITaTHTe Npe3 TEeKyLaTa roqHHa.

Hsama taxkuBa cnOnTHS.

6. Undopmanusi 3a cAeJIKH, BOJeHH H3BbHOAJIAHCOBO - XapaKkTep W OH3Hec NeJ, NMOCOYBaHe Ha
(pMHAHCOBOTO BB3[€liCTBHE HA CHEJIKHTE BbPXY /A€ilHOCTTAa, aKO PHCKBT U MOJ3HTE OT Te3H CAEJKH ca
ChIIEeCTBEHH 32 €eMHTEHTA, CHOTBETHO JineTo no § 11 or gombaHuTeaHnTe pasnopeadu na 3IIMIK, u
aK0 pa3sKpUBaHeTO HAa Ta3H HHGoOpMaNus € ChIIECTBEHO 32 OLEHKaTa Ha (MHAHCOBOTO CHCTOSIHME Ha
eMHUTEeHTAa, CbOTBETHO JHIeTo 1o § 11 oT fonbianuTeHuTe pasnopendu na 3ITIIK.

Hsma TakuBa crenku.

7. Undopmanus 3a AAJIOBH y4acTHsI HA eMHTEHTa, CbOTBETHO JHUIETO Mo § 11 oT JOMBJIHUTEJHHTE
pasnopeaon Ha 3IIIIIK, 32 ocHOBHMTEe My HHBECTHIHH B CTPAHATA U B 4YYKOHHA (B LIEHHH KHHXKA,
(pMHAHCOBH HHCTPYMEHTH, HEMATEPHAJIHH AKTHBH M HEABHKHMH HMOTH), KAKTO H HHBECTHIHHTEe B
JSIJIOBH IIeHHH KHUKA U3BBH HEroBaTa rpyna npejupHusTis 0 CMHCHJA HAa 3aKOHA 32 C4ETOBOJACTBOTO H
H3TOYHULHTE/HAYMHUTE HA (PUHAHCHPaHE

»MomuHa kpenoct™ AJ] B kauectBoTo cu Ha [IpoaaBau — nponasa Ha Kynysaua MuayctpuaneH XoaauHr-
Jorepue EAJl Bcuuku CBOM MpaBa BbpXY NMpUTexkaBaHus makeT akiuu — 170 6pos 0OMKHOBEHHH MOMMEHHH
Oesnanuuny, npenctasissamm 0,33 % ot kanmurana Ha O30® Hosepue 3Al AL, rp.Codus.

8. UndopManus OTHOCHO CKJIIOYEHHTE OT eMHUTEHTa, CbOTBETHO JIHIeTo mo § 11 OoT AONmbJAHHTETHHTE
pasnopeaoun Ha 3IIIIIK, or HeroBo AbIIEPHO [PYXKeCTBO, B KAa4YeCTBOTO MM HAa 3aeMONOJIy4YaTe/H,
JOrOBOPH 32 3aeM ¢ MOCOYBAHE HA YCJOBHATA MO TAX, BKJIIYHTEJHO HAa KpailHHTEe CPOKOBe 3a
H3MJIAIAHE, KAKTO U HH(pOpMaNus 32 NPEIOCTABEHN rapaHIHH U MOeMAaHe HA 3aAbJIKEHHS.

Wndopmanms 3a ckmroueHute ot ,MomuHa kpermoct AJl moroBopy 3a 3aeMH ca TOCOYEHHW B TOAWIIHUS
(hMHAHCOB OTYET B MPHIIOXKEHNS: ,,baHkoBH 3aemMu™ u ,,ClieNnkn CbC CBbP3aHH JIAIA".

9. Undopmanusa 3a OTHyCHATHTE OT E€MHTEHT, CHOTBETHO OT Jume no § 11 oT AOOBJIHHTEJIHHUTE
pasnopenou Ha 3IIIIK, nan oT TexHH AbIIEPHH APYXKECTBa 3aeMH, NpPeJOCTaBHEe HA FapaHUHUH HIH
noeMaHe Ha 3abJUKeHHs O0LIO KBbM €IHO JHIe HJIH HeroBo ABINEPHO APY’KeCTBO, BKIIYUTEJIHO H HA
CBbP3aHH JIMIA C NOcCOYBaHe HAa HMeHa WJanm HanMenoBanue m EUK Ha amumero, xapaktepa Ha
B3aHMOOTHOIIEHHATA MEXKAY eMHTEHTA, CbOTBETHO JULeTO Mo § 11 oT ToNbJIHHTENHUTE pa3nopeadn Ha
SMIINK, win TexHuTe IbIIEPHH APY:KeCTBa M JHIETO 3aeMONOJYydYaTes, pa3Mep Ha HeH3NJaTeHATa
MIABHHIA, JHXBEH NMPOLEHT, JaTa Ha CKJIIYBAHE HA /I0OTOBOPA, KPaeH CPOK HA MoracsiBaHe, pasMep Ha
NMO0eTO 3aJbJKeHHEe, cleNu(PHYHH YCJI0BHS, PA3JHYHH OT NOCOYEHHTE B Ta3H Pa3nopenda, KAKTO H LeJTa
32 KOAITO €4 OTHYCHATH, B CJIy4aii 4e ca CKJIIYEHH KATO LeJIeBH.

sMomuHa kpernoct® AJl HsiMa CKJIIOYEHHM JOrOBOPHW 3a 3a€M B KA4eCTBO Ha 3aeMojaresl Wiu MpeAoCTaBeHU
rapaHiuy.
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10. HHqJOpMaIll/Iﬂ 3a H3MNO0J3BAHETO HaA CpeacTBaTa OT H3BbPHICHA HOBA €MHCHS IHEHHH KHHKA IIpeE3
OTYETHHUA NIEPHOA.

Hpe3 OTUHETHHUA NEPHUOJ HiAMa U3BbHPIIECHA HOBA EMUCHA LIEHHU KHHXKA.

11. AHaan3d Ha CbOTHOLIGHHETO MeEKAYy NOCTHrHATHTe (HHAHCOBH pe3yaTaTH, OTPA3eHH BbB
(¢uHaHCOBHSA OTYeT 32 (PMHAHCOBATA IOIMHA, H NO-PaHO MYOJIHKYBAHH MPOTHO3HU 32 Te3H pe3yJTATH.

Jpy*xecTBOTO HAMA MMyOIMKyBaHU MPOrHO3M 32 GUHAHCOBH Pe3yJTaTH.

12. AHaJIu3 U OlleHKA HA MOJIUTHKATA OTHOCHO YNPABJEHHETO HAa ()MHAHCOBUTE PeCypCcH ¢ MOCOYBaHEe HA
Bb3MOJKHOCTHTE 32 00CIy’KBaHe Ha 3abJIKeHHSTA, eBeHTYyaJHUTE 3alJIaXH H MEPKH, KOUTO EeMHTEHTHT,
CBOTBEeTHO JInIeTo 1Mo § 14 oT AombaHuTeaHHTe pasnopendoun na 3IIIIIK, e npeanpues uian npeacron Aa
npeanpueMe ¢ orjieJ OTCTPAHSIBAHETO HM.

[Ipe3 2024 r. Ipy>kecTBOTO MMallle IMKBUAHY 3aTpyAHEHUs. MepKuTe NpelprUeTH OT PbKOBOACTBOTO 3a
HaBpEMEHHO 00CITy)KBaHe Ha 3abDKEHUsITa ca HabaBsiHe Ha AOBIIHUTEHN JIMKBUIHH CPEACTBA Upe3 3aeMH OT
aKLMoHepUTe B pazmep Ha 810 xui. nB.

13. Ouenka Ha Bb3MOKHOCTHTE 32 peajin3anus HA HHBECTUIIHNOHHUTE HAMEPEeHNsl ¢ MOCOYBaHe HA pa3Mepa HA
pa3nosiaraeMuTe CpeACTBAa U OTPa3siBaHe HA Bb3MOKHHTE MPOMEHH B CTPYKTypaTa Ha (pMHAHCHPaHe HA Ta3H
NeiiHOCT.

O1eHkara Ha Bb3MOXKHOCTHTE 3a peanunzanysa Ha MHBECTULITMOHHUTE HAMEPEHUA € OTpa3€Ha no-rope B JoKjana.

14. Undopmanusi 3a HACTHIMIIM IIPOMEHH Npe3 OTYETHHUS NepPHO] B OCHOBHHTE NPHHIUIH 32 yHpaBJieHHe
HA €MHTEHTa, ChOTBETHO JuueTo no § 11 or nombaHuTeaHute pasnopenou Ha 3IIMLK, u Ha HeroBara
rpyna npeanpusiTHs 0 CMHCHJa HA 3aKOHA 32 CYE€TOBOACTBOTO.

[Tpe3 oryeTHHMs mepuox HE ca HACTBNWIM MPOMEHH B OCHOBHUTE MPHUHLMIIM HA YyMpaBieHue Ha ,,MomuHa
kpenoct AJl.

15. Undopmanusi 3a OCHOBHHTE XapAKTEPUCTHKH HA NPHJIATAHUTE OT EMUTEHTA, ChOTBETHO JIMIETO 1O §
1x or mombanutennute pasnmopeadu Ha 3IIIIK, B nmpoumeca Ha u3rorBsiHe Ha (PUHAHCOBHTE OTYETH
CHCTEMA 32 BbTPellleH KOHTPOJ H CHCTEMA 3a yInpaBjieHHe HA PHCKOBe.

JpykecTBOTO MMa M3rpaZieHa CHUCTEMa 3a BbTPEUICH KOHTPOJ M CHCTEMa 3a yIpaBlieHHE Ha pHCKOBeTe. BbB
Bpb3Ka C Mpoueca Ha (UHAHCOBO OTYMTaHE, (HUHAHCOBUTE OTYETH CE€ M3TOTBAT B CBHOTBETCTBHE C
MexayHapogHuTe cTaHZapTd 3a (UHAHCOBM oOT4eTH. Tekyuiata (MHAHCOBO-CUETOBOAHA HEHHOCT Ha
JIpPYXKECTBOTO € 00eKT Ha MEepUOANYeH KOHTPOJI M aHalu3 OT CTpaHa Ha yNnpaBUTeNHHs opraH. B xommanwusTa
UMa yTBbpJeHa NMPaKTHKa 3a NepUOAMYHO OOCHXkKIaHE Ha TeKyluuTe (PMHAHCOBU PE3yNTaTH OT JelHOCTTa Ha
JpYXecTBara, C OMIEA OCUTypsBaHe M3IbJIHEHUE Ha OM3Hec-NporpaMHUTe MM W MpeLu3eH aHalu3 Ha
BB3MOKHOCTHTE 32 OCBINECTBSIBaHE HA ObJEIM MHBECTUIIMOHHN MpoekTu. MHpopmanusTa ce pasriexna B T.3
oT Jleknapauus 3a KOpHOpaTUBHO ynpasineHue cbrmacHo Wwi.100H, an 8 ot 3IIIKLI, kodTo e oTaeneH poknag,
nmyOIMKyBaH 3aeJHO ¢ AOKJIaJa 3a JeiHoCTTa.
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16. Undopmanusi 32 mpoMeHHTE B YNPAaBHTEJIHHTE H HAJA30PHUTE OPraHH Npe3 OTYEeTHATa (HHAHCOBA
roguHa.

Hpe3 oT4yeTHATa (bI/IHaHCOBa roavHa HaMa NpoOMEHU B YIIPABUTEIHUTE U HAA3OPHUTE OpraHu.

17. Uudopmanus 3a pa3mepa Ha Bb3HATPAKAEHHATA, HATPAUTE U/UJIU MOJI3UTE HA BCEKH OT YIEHOBETE
HA YNPABHTEJTHHTEe W HA KOHTPOJHHTE OPraHH 3a OTYeTHATAa (HHAHCOBA TOOHHA, H3IJIATEHH OT
€MHTEHTa, KOWTO He e My0JIHYHO APYKeCTBO, CbOTBETHO JIHIETO N0 § 11 oT AONBJIHHTETHHTE pa3nopeadH
Ha 3IIIIIK, 1 HeroBu AbIepHH APY:KeCTBAa, HE3aBHCHMO OT TOBAa, aJ1H ca OHJIH BKJIIOYEHH B Pa3XoguTe
HA €MHTEHTAa, KOWTO He € MyOJHYHO APYKECTBO, CHLOTBETHO JHIETO MO0 § 1 OT JONBJIHHTEIHHTE
pasnopeaou na 3IIIIK, unu npon3THyaT oT pasnpenejeHne HA Me4adaTa, BKAYHTEIHO: a) NOJTyYeHH
CYMH H HeNAPHYHHU Bb3HATPaKIeHHs; 0) YCJIOBHH WJIH Pa3CcpodeHH Bb3HAIpaskKIeHHs, Bb3HHKHAIA Mpe3
rOAMHATA, JIOPH H aKO BB3HATPAKIAEHHETO C€ AbJKH KbM INO-KbCeH MOMEHT; B) CyMa, IbJUKHMA OT
e€MHTEHTa, KoiTo He e My0JIHYHO APYKeCTBO, CbOTBETHO JIHLETO N0 § 11 oT AONBJIHHTETHHTE pa3nopeadH
Ha 3IIIIIK, ninm HeroBH ABINEPHH [py’ecTBa 3a H3MJAINAHE HA MNEHCHH, o0e3llleTeHHs NpH
NEeHCHOHHPAHe HJIM APYTH NoJ00HH 00e3IeTeH sl

a) MOoJYYeHH CYMH U HeNapH4YHH Bb3HATPasKACHUS;
WNudopmanus 3a pasmepa Ha BB3HarpaxaeHWsTa Ha wieHoBeTe Ha ChBeTa Ha JUPEKTOpUTEe Ha ,,MoMmMuHa
kpenocT* AJl e mocodena B pazzaen [V oT HaCTOSIOTO U3TOKEHNUE.

Bb3narpaxaenuero, nosydeHo obuio mnpe3 2024 rtoa. oT wieHoBeTe Ha OJIWTHUS KOMUTET Bb3JH3a Ha
32720,2618B.

0) YCIOBHH WJH pa3CcpoYeHH Bb3HATPAXKAEHHS, BbL3HHKHAJH TMpe3 TOAHHATA, JOPH H aKO
Bb3HArPa’kIeHHETO ce ThJIKH KBbM N0-KbCeH MOMEHT;

Hsama takuBa

B) CcyMa, IbJ/JKHMAa OT €MHTEHTAa HJH HEeroBH [bINEPHH [JpYy’KeCcTBa 3a H3IJAllaHe Ha IEHCHH,
o0e31eTeHNs] NPU MEHCHOHHPAHe WIH APYTH MOA00HH 00e31IeTeHus ;

3a ordetHuss mnepwoy JlpyXKecTBOTO He IBDKM CYMH 32 U3IJIalaHe Ha TIeHCHH, OOe3UIeTeHUs Mpu
NEHCUOHUpaHEe WM APYrd NoJo0HU 0be3leTeHns Ha wieHoBeTe Ha CbhBeTa Ha IUPEKTOpUTE.

18. Undopmanusi 3a npHTeKABAHH OT YICHOBETE HA YNPABHTEJHHTE H KOHTPOJHHTE OPraHH,
NPOKYPHCTHTE H BHCIIHSA PbKOBOIEH ChCTAB AKIIMH HA EMHTEHTA, BKIIOYHTEIHO AKIUHTE PATEXKABAHU
OT BCeKH OT TAX MOOTAEJTHO H KATO NMPOIEHT OT aKIHHTE OT BCEKH KJIAC, KAKTO H NMPEAOCTABEHH UM OT
€MHTEHTa ONNMH BbPXY HEroBH IeHHH KHHKa — BHJ H pa3Mep Ha LEHHHTe KHH)KAa, BbPXy KOHTO ca
yupeleHH ONNHHUTe, [EHA Ha yNPasKHSABAaHe HA ONIHHTE, NOKYNHA IeHA, aKO HMa TaKaBa, H CPOK Ha
ONIHHTE;

KbMm 31.12.2024 r. unenoBere Ha CbBeTa Ha AUPEKTOpUTE Ha ,,MomuHa kpenoct AJl He mpuTexaBar akLUU B
JpYKEeCTBOTO.

19. Undopmanus 3a U3BECTHHTE HA APYKECTBOTO JOTOBOPEHOCTH (BKJIIOYHTENIHO U cje] MPHKIIYBaHe
Ha (uHAHCOBaTa roguHa), B pe3yJTAT HAa KOHTO B ObJel[H NMEPHOIAH MOraT Aa HACTBHNAT NPOMEHH B
NPHUTEKABAHUS] OTHOCHTEJIEH A5/ AKIIAH HJIH O0JUralHd OT HACTOSIIH AKNHOHEPH HWJIH 00JIHTallHOHEPH.

Hsma JAOTOBOPEHOCTU (BKJ'[IO‘H/ITCJ'IHO " CJea NPUKIIOYBAHE Ha (I)I/IHaHCOBaTa FO,E[I/IHa), B pE€3YyJITaT HAa KOUTO B
61))16].[[ nepuoa mMorar aa HaCThIAT NPOMEHU B NPUTEKABAHWUA OTHOCUTEJICH AdJ1 aKUWKU WIN 06111/1rau1/11/1 oT
HaCTOS1U aKIITMOHEPU U 06J'II/IFa]_II/IOHCpI/I.
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20. Undopmanus 3a BHUCHAINM ChAeOHU, aIMHHUCTPATHBHH HJIM apOHTPAaXKHH NPOH3BOACTBA, KacaellH
3aIbJIKEHHS WU B3€MaHHS HA EeMHTEHTA, CbOTBETHO JIHIETO 1O § 171 OT AONBJIHATETHATE Pa3NopeAGH Ha
SIIMIK, B pasmep Haii-majiko 10 Ha cTo OT coOCTBeHHSI My KamHTa/ad; ako o0lIaTa CTOHHOCT Ha
3abJUKEHHATA WJIH B3eMAaHHATA HAa eMHTEHTAa, CHOTBETHO JHIETO Mo § 13 OT JONMbJHHTEJIHHTE
pa3nopenoun na 3IIMILK, no Bcuukn o6pa3yBaHd NpoU3BoACTBA HAAXBBLPJA 10 HA ¢TO OT cOOCTBEHHSA MY
KaluTaJ, ce NpeacTaBs HHGOpMaLHus 32 BCAKO MPOU3BOICTBO MOOT/IEIHO.

[Mpotue ,,MomuHa kpenoct AJl e 3aBeaeno T.0. Ne140/2023r.mo ommca Ha BTOC ot uimena ,,®apkon“AJl EUK
102227154 3a npucwxknaHe Ha cymara ot 3,500,000 nB., nmpeacTaBisBaila YaCTUUYEH MCK OT OOLIO ABIKUMA
cyma 3,657,818 nB., mpeacrasnsBaiia miareHu aBancu mo JloroBop Ne19/22.12.2020r. u uck 3a NpUCHKIaHE HA
obe3eTenne Ha 3a0aBeHo mamane B pazmep Ha 1,000,056 nB., oOe3mmeTenne 3a MPOIMyCHATH TOJ3H B pa3Mep
Ha 114,416 nB. (58,500 eBpo), mMpencTaBnsBalla YacTUUEH UCK OT 000 IBIDKUMO 00E3IIeTeHHE 3a MPOITyCHATH
noj3u B pasmep Ha 1,145,138 nB. (585,500 eBpo), TUxBH 3a 3a0aBa BbPXy 0Oe3MIETeHHE 3a IPUUNHEHN BPEIU B
pasmep Ha 31,293 nB. (16,000 eBpo), mpelacTaBisBallll YAaCTHYEH MCK OT OO0 JBIIKHUMO 00e3lleTeHHe 3a
3abaBa B pasmep Ha 313,146 nB. (160,109 eBpo). PwkoBomcTBOTO cumrta mperennuure Ha Papkon AJl 3a
HEOCHOBATEIIHN U HeJI0Ka3aHU M € Bb3Pa3uiio MPOTUB eJHOCTPAHHOTO MpeKpaTsBaHe Ha JOroBopa.

21. Imena Ha qUpeKTOPA 32 BPb3KH ¢ HHBECTHTOPA, BKIKYUTEIHO Teae(OoH, eJeKTPOHHA NOINA H aJipec
32 KOpecHOHAeHIusl.

JlupekTop 3a BPb3KU C HHBECTUTOPUTE

AnTtonusa Ankcanaposa Mapkoga,

ten. 062 /621 504,

e-mail: mail@mbkrepost-bg.com

azpec 3a KopecnoHjeHuus - rp. Benuko TspHOBO, yn. ,,Maructpanna” Ne 23

22. HedunancoBa pexaapanus no 4. 41 or 3akoHa 3a Cc4ETOBOACTBOTO - 32 (DMHAHCOBH OTYETH HA
HHIHBHAYAJHA OCHOBa, CbOTBETHO MO Wi. 51 or 3aKoHA 32 CYETOBOACTBOTO - 32 (GHHAHCOBH OTYETH HA
KOHCOJMAHPAHA OCHOBA, KOIraTo € MPHJI0KHMO.

HpyxecTBoTO He N3roTBs HerHancoBa nexsaparys chrilacHO 3akoHa 3a CYETOBOACTBO.

23. Ipyra uadopManus mo npeneHka Ha ApPy>KecTBOTO.

Hsama Takasa.

VI. Jonbanuresna uHdopmanus no Ipwioxenue 3 kbm Hapeabda 2 ma KOH or 9
HoemBpu 2021 roguna

1. Aadopmanusi OTHOCHO HEHHUTE KHH)KA, KOUTO He ca JOMYCHATH 10 ThHProBHS HA peryjHpaH masap B
PenyO6nnka Bbarapust uam gpyra Jbp:kaBa 4JeHKA.

KoM 31 HexemBpu 2024r. MomuHa kpenoct AJl HAMa LEHHM KHUXKA, KOUTO HE ca JOMYyCHATHU 10 TbProBUs Ha
perynupat nasap B Pemyonuka bearapus wnu apyra qppakaba WieHKa.
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2. I/IH(I)OpMaIll’Iﬂ OTHOCHO NPSAKOTO M HENPAKOTO MPUTEKABAHE Ha 5 Ha cTO MJH moBeYye OT npaBaTa Ha
iac B Oﬁl.llOTO c1>6palme Ha IPYKECTBOTO, BKJINYHUTEC/JTHO JaHHH 32 AKIITHOHEPUTE, pasMepa Ha IsAJ10BOTO
HM y4acTue U HAYuHAa, 110 KOWHTO ce NPHUTEKABAT aKITHUTE.

CornacHo Knurara Ha akumonepute kbM 31.12.2024 1. HAMa akuuoHepH (PU3MUECKH JHLA, TPUTEXaBaIlld Hal
5% OT aKuuuTe ¢ MpaBo Ha Iiac.

AKIMOHEPH — IOPUAMYECKH JIUIIA, MpUTexaBauly Haa S % ot kanutana kbM 31.12.2024 ron.

AKUIMOHEPU-IOPUINIECKH JTHLA bpoi akum % OT KanuTana
~Menuuuacku koncymatusu® OO/, rp. Codus, xk.K. ,,Codus mapk™,
Teproecka 3o0mHa, 61. 16 b, EMK 205403224 971 609 57,45%
,»Copapma” AJl, rp. Codus, yu.,UnneHcko moce™ Ne 16, o
EHIK 0831902088 633 598 37,46%

3. laHHH 32 AKIHOHEPHTE ChC CIICNHAJIHA KOHTPO/IHH NPABa U ONHCAHHE HA Te3H NpaBa.
Hsima axuuoHepu cbe cneLuanHu KOHTPOJIHU MIPaBa.

4. Cnopa3ymeHHsl MeKAYy AKIHOHEPHTE, KOMTO €A H3BECTHH Ha JPYsKeCTBOTO H KOHTO MOTaT Ja 10Be1aT
A0 OrpaHHYeHHS B NPEeXBbPJASHETO HA AKIHH HJIH NIPABOTO HA IJIAC.

Ha 15.03.2021 r e ckmodeHo cnopasymenne Mexay Codapma Al u Mennunncku koHcymarusu OO/ 3a o6ma
NOJAUTHKA NpU ynpasiaeHueTo Ha MoMuHa kpenoct AJl, upe3 CbBMECTHO yNpaXHsBaHE HA [IPaBa Ha [jac.

5. CL[[leCTBeHl’I AOTrOBOPH HA JPYKECTBOTO, KOUTO NMOPAXKIAAT ZleﬁCTBﬂe, H3MEHIST CE€ WM C€ IPEeKpaTaABaT
nopaaud NpoMsaHa B KOHTPOJIa HA IPYKECTBOTO MPH OCHINECTBABAHE HA 3A1bJIKUTEJTHO THProBo
npeajarane, 1 NOCJACANIHUTE OT THX, OCBCH B CJIYYAaUTE, KOraTo pasKpuBaHETO HA Ta3u an)opmauml
MOKE 1a IPUYUHU CEPUO3HHU BPEAN HA IPYKECTBOTO; H3KJIIOYECHHETO MO NMPEAXOAHOTO H3PEUYCHHE HE Ce
npuwjiara B CJIy4auTe, KoraTto JApy>KeCTBOTO € JJIBKHO 1a pasKkpue I/IH(l)OpMaIlI/IﬂTa mo CHJIaTa HA 3aKOHA.

[Mpe3 2024 roavHa He ca CKIIOYEHU CbLIECTBEHHM JOTOBOPU OT JPYXKECTBOTO, KOMTO MOPaXAaT NeHCTBUE,
U3MEHIT Ce WM ce TNpeKparsBaT Mopaau MPOMsHA B KOHTPOJa Ha JPY>KECTBOTO NPU OCHIIECTBSBAaHE Ha
3aIBJKUTEITHO THProBo Mpeiarane, i NocaeAnuTe oT TIX

EmanUiI Digitally signed by

Emanuil Dimitrov

Dimitrov Tsvetkov
Tsvetkov  roarss 1o3co
Jara: 31.03.2025 W3I1. TUPEKTOP: R

EMAHYWJ IBETKOB
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