roOAvLLEH OOKNAL 3A NEMHOCTTA HA ,CYBAPY NMNOBANB" OOL

w3bpanure CyOGapy moraT aa ObJaT XapakTepU3HPaHW KaTo: KyJITyPHH, U3ThbHYEHH W O00pa3oBaHM,

notpedutenu. Te ca TE3H, KOWTO CTABAT HALIH KIHEHTH.

Ot ocofeHa BaKHOET 3a pa3BMTHETO HAa OM3HECa € KOHKYPCHUHATA. OCHOBHUTE KOHKYPEHTH C€
3ana3uxa ChIIMTE, KAaKTO Te€3H, KOUTO (opMyMpaxme 3a MNpeAUIIHHA TICPHO. B ennara rpyna ca
BMW. Mercedes 1 VAG. Te ca KOHKYpPEeHTH B Lid/1aTa MOJIC/THA rama. Jlpyrarta rpyna ca TOYOTA,
NISSAN u MITSUBISHI, kouto koHkypupar SUV wmozenwte. Ho B mnasapHus MEXaHU3BM
CBIIECTBEHO MSACTO 3aema creuuduKaTa Ha ThPCEHETO, MpPEUIaraHeTo M leHaTa, KOWTO B CBOATA
CHBKYMHOCT, AMHAMHMKAa M TEHJEHLMH XapaKTepu3upaT LAIOCTHO MPOAYKTA. Taka ce okasa, ue
NPOAYKTHTE, KOMTO Mpeiarame Ha rasapa, MpuTeKaBaTr TE3H cneurUUHU YepTH, MPHUBJIHYALLH
KIMEHTUTE — 0OOCHOBAHA LIEHA, C OrVie/ Ha KayecTBara, Oorat aCOpTUMEHT, OTJIHYHO KOHCYJITHPAHE H

GBbP30 U BUCOKOKAYECTBEHO CEPBU3HO 00CITY/KBAHE C OpUTHHATHH PE3CPBHU HACTH.

U ¢ orniea Ha Te3u CBOM MPeANMCTBA, YIIPABUTEIHUAT OpraH Ha JIpy»KeCTBOTO ¢ HaOe1s13al1

CJIEJIHHUTE HAMNpaBJICHHA, BbB BPpb3Ka C OCBHIIECTBABAHETO HA THProBCKATa CH CTpaTerus.

e u3rpaKIaHEe M pa3lIMpSABAHE HA Ma3apHus /s, Ype3 aKTHBHW THPrOBCKH M PEKIAMHH

NEHCTBUS M KayecTBeHW U Obp3M CEpBU3HHU ACHHOCTH:

® ONTUMM3UPAHE W3MOJI3BAHETO HAa HAJTMYHUTE AKTHBH, YPE3 HEMPEKbCHATO nojoopeHune Ha
e(heKTUBHOCTTa B TbPrOBCKOTO OOC/Y)KBaHE, CEPBM3HPAHETO W WHBECTUPAHC B HOBHM

CEPBU3HU MOLIIHOCTH W TEXHOJIOTHH!

I1.Tennenuus B passutuero na /[pyxecrsoro npes 2010 rox.

1.OCHOBHH eTaNnMu B JJeHHOCTTA

Brnugauero Ha riodajHara Kpu3a BbpXY ObJrapckara HKOHOMHKa OCTaHa O0Ce€3acMoO H IIpe3

2010 r. ScHO ce oTuyeTe craja Ha MPOoJAaKOUTE KaTO M Ha CEPBHU3HUTE YCIIYI'H, a OTTaM H Ha
neyasduTe, CrpsMO TUIaHUPaHUs pbCT. Bbhpeku TOBa, Mpe3 Tasu roanHa ce NnoBuv HHTEPECHT KbM
npeajiaraHara OT Hac Mapka, TI1opda/iu OChb3HABaAHETO OT CTpaHAa Ha KJl HEeHTAa, Y€ 3aKyllyBa c/1Ha
HAMCTUHA KAYECTBEHA CTOKA, KOSTO rapaHTMpa CUI'YpPHOCT U 3JIpaBMHA Ha CHJIHO KOHKYPCHTHA LCHA.
3a KJIMEHTBT Oellle BBIIPOC Ha BpeMe /1a OCbh3Hae MCTHHCKUTE KayeCTBa M MPEeAMMCTBA Ha NMpeaiaraHns
MPOAYKT M [ia TO CPaBHM C OCTAHAIMWTE OT ChlllaTa KaTeropws Ha nasapa. /Ipy»ecTBoTo noaabprKaiie

doratr u300p OT CTOKOBM aBTOMOOW/IH, 3a /1a YJAOBJETBOPU ThPCEHETO OT CTPaHa Ha NMOTCHILHATHHUTE

KJIMEHTH, Mo AbpKa Ha CKJiald NOCTOssHHA HAJIMYHOCT Ha OpUIrHHaIHKU pPE3CpBHU HaCTH 34 THAX.
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2. DuHAHCOB pe3y.TaTt

Ne | INokaszareiu 2010}'
CrolHOCT
1 | AbaroTpaiiHu aKTHBH /o01110/ 31
2 | KparkorpaliHi aKTUBH B T.4. 116
3 | AKTMBH IbPXKaHHM 3a Npoaax0da
4 | MarepuajiHu 3amnacu 65
5 | KpaTkocpo4yHH B3eMaHHs 3
6 |Kparkocpo4HH (pUHAHCOBU aKTHBH
7 | Ilapuynu cpe/cTBa 44
8 | OOma cyma Ha aKTHBUTE 150
9 | CobOcTBEH KanuTall -
10 | duHaHCOB pe3yiaTar 7
11 |3aaboKkeHus 48
12 | O6ma cyma Ha MaCHBHTEC 150
13 |Ilpuxoam 00110 800
14 | ITpuxoau OT IpoJAaXKOH 791
15 | Pa3xoau 001110 790

3. OcuoBHH puckose npen ,,Cybapy ILiosaus ,,O0/1

- [lazapua crparerus

BbaewuTe neyanon ¥ MKOHOMHYECKaTa CTOMHOCT Ha EMHUTEHTA 3aBHUCAT OT CTpaTeruita, u30paHa oT
YIIPaBJEHCKHUs €KUM Ha JIpy:KecTBOTO, a T4 OT CBOsl CTpaHa Gellle rbBKaBa M MpUCIocoOMMa, ¢ oriell
Ha IMHAMMKATA B OOIIECTBEHOTO MPOCTPAHCTBO, HeCTaOWiIHATA Mas3apHa cpesia U MPpOMEHALINTE CC
KIMEHTCKM uHTepec W Hyxkau. ,,Cybapy [lnosaus ,,OO/] ce ctpemu aa ynpapiaBa CTPaTerHHcCKy
DHCK 4pe3 HenpeKbCHATO HaO/I0/1eHHe Ha M3ITbJIHEHMETO Ha CBOSATA CTpaTervs W pesy/TarH, 3d na
pearupa Bb3MOXKHO Hal-0bp30, ako ca HEOOXOAMMH NMPOMEHH B CTPATErHATA.

- leiinocTTa Ha JIPYy’KECTBOTO ce OCHIIECTBABAT B CH/IHO KOHKYPEHTHA CPE.1a

dakTopUTe, KOMTO OMpeaessT Aald MOTPeOUTeIMTE LIe u3bepar NPOAYKTHTE M YCIYrure Ha
JIpy>KeCTBOTO BKJIOYBAT Ha MbPBO MSACTO Li€HA U KA4yeCTBO HA MPOAYKTA, HAa BTOPO MACTO HHBO Ha
obcmy)KBaHe M permyTallis, KOWTO B KpaiHa CMETKa ca pellaBallli 3a B3€TOTO OT KJIHCHTA pewieHue. C
BIM3aHETO CH B TBpProeckus cektop, 3a ,,Cybapy Ilnosmu” OO/ ocHOBeH  NPHOPHUTET €
NpeajaraHeTo Ha BB3MOXKHO HaW — Ka4YeCTBEHH YCIAYrd W MPOAYKTH (B T.4. KOHCYJITAHTCKH H

THPrOBCKM) Ha ONTHMAIHU U KOHKYPEHTHH LIEHH W 1PH B3aUMHO HU3rOHH YCJIO0BHA.
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- KOHKYpeHIHsITA 32 CAYKHTEH ¢ ONHT € roJasima
y)KECTBOTO CE€ IPHKH MEPHOAUIHO 3a

3a na He Obje JOMyCHATO roIsMO TEKYUECTBO HA nepcoHal, ap

JKUTEIU, KAKTO H pa3puBa colmaiHa MnoJIMTHKA, C uell

NOBHILABaHE KBanubUKaLuMATa Ha CBOUTE CJ1Y

CTUMYJIMpaHe Ha nepcoHaa.

- VemexbT HA JAPY/KECTBOTO 3aBHCH OT HETOBHI r.HAp. “KJII040B” NEepCoHL AKO He ycree /Ja

npuBJedYe H 3aAbPAKA ONHTHH H KBAIMGHIMPAHN KAJAPH, 1eHHOCTTA MOZKC 12 mocTpana

cUMa B 3HA4YMUTEJIHA cTerneH oT nNpuHocCa Ha aneneﬂeH

JleitnocTTa Ha ,.Cybapy TlioBan g”00/] e 3aBH

JIHWTE OpraHu ¥ BUCILIAA MEHHUKMBHT. VerexbT Ha APYKECTBOTO

Gpoii kLA, yuacTBallld B ynpaBuTe

[I1e 3aBUCH, OTHACTH, OT HEropdrd CﬂﬂCDﬁHUET na 3aabpiKa U MOTHBHPpA TC3H JIULLA.

26.03.201 1T.
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