F'OAUIIEH NOK/IAJ 3A IEMHOCTTA | 2022r.
HA ,,®OKC 1000“ EOO/J

I. OBIIA MHPOPMA LM ST T
ApyxecTBoTo e Buucano B THPTOBCKYS PETHCTEP KBM ATeHIMATA 10 BIUCBAHUATA C EHK
103984228

Pupma: “PBOKC 1000°E00g

Cedaruwe: 2p. Bapua, o6n. Bapna, yr. Huxyauyen 1, ex.B, em.9, an.52

Adpec Ha ynpaasenue: ep. BapHa, ot. Bapna, yr. Huxpnuuen 1, ax.B, em.9, an.52

Hpedmem na deiinocm: Toproscka NeHHOCT, TPOM3BOACTBO, MOKYNKA M TNpoA@kdA HA CTOKE B

bPBOHAYANICH ¥ NIpepaboTeH BAA B CTPAHATA M B TyxGHHa,

Tuproscko NPENCTABHTENCTBO ¥ NOCPSTHMMECTBO, KOMHACHOHHE, M2pKeTHHrOBa, MpPEBO3HA, XOTENMEpCka,
TYPACTHIECKa K PERAAMHA ACHHOCTH BHOC ¥ HIHOC HA CTOKH,

Cexncxoctonancka AefiHOCT, IpepaGoTka ¥ NpOAAKDA Ha CEIICKOCTONAHCKA HpOxYKUus, pasacoBKa ¥ ONaxoBka Ha
OPOMUNLICHY, XPAHWTEIHA ¥ APYTH CTOKH.

CrriaioBa, CIEARTOPCKA ¥ IM3MHTOBA REAHOCTH,

ABTOMOHTLODCKH, ABTOTEHEKE/KUHCKHY, ABTOCEPBMIHA H ETYCIYTH,

TpascnopT Ha TETHHIM | TOBAPH.

Apyaicectnaomo e: 100 % - uacmua cobemsenocm;
Pezucinpupanuam ocnosen kanuman na opyycecmeomo e pazdenent
Ha danoge.
Cymama na enecenun Kanuman e 500 000.00 /nemcmomun
xunaow/ paswpedenen ¢ 100 onna ¢ nomunan 5 000,00 ne acexn,
Ppasnpedenenuemo my xom 31.12,2022 e kaiono cnedsa:

Coeapy:kani bpoii nanose| Croiinoer | ITmarenn I[%
Hukonaii Xpucros
Huxonos 100 5000] 500000| 100%

{Ipez 2022 z @ cocmasa Ha KARWMANA HAMA RACHTLRILLI RpOMEHH.
Ynpaeaenue:
YapasuTen Ha APYmeCTROTO €
*  Huwxonaii Xpucroe Hukosos

CXAPARTEPHCTHKA HA AEMHOCTTA

Ocbmecreasanara ot “POKC 1000” EOOA ocroBHa ReHHOCT e: T'wpzogun na edpo cve svpuo, cemena, dypaxcu
u neobpabomen miomion.

» PHUCKOBE, HPE/| KOWTO E H3IIPABEHO APYKECTBOTO

PrckbT, cBbp3aH ¢ geftnoctra Ha GOKC 1000 EOO/] ce onpeaens ot sbapelicTBMETO Ha /Be OTAGIHK
KaTeropuu pHCK.

Cucmemamuynume puckose, ce 06ycaaBsT oT BhaAeliCTBHETO Ha MakpOUKOHOMHMYECKATa CPefa B KOSATO
APYKECTBOTO OCLIIECTBHBA CBOATA ACHHOCT M He NOANEXH Ha yNpaB/eHHe OT CTPaHA Ha PHKOBOAEH eKHN Ha
ApyxecTBoTo. Te NpsAKo WK KocBeHo GHxa MOT/IM []a OXAXAT Bh3fAelcTBRE BBPXY AeHHOCTTa Ha APYMECTBOTO H ca:
NOJIATUYECKH, NHGAANMOHEH, AaHBYEH, BANYTEH DHCK, PHCK OT HEBJATONPHATHY NPOMEHU Ha HOPMaTHMBHAaTa
YPeAGa H PHCK OT MPOMAHA Ha IMXBEHUTE PABHAMA

Hecucmemamuunurme puckoae ca npsaKo OTHOCHMH KM AefHOCTTa Ha ADY*ecTBOTO M B TOJAMA CTeNeH
MO3e /|2 Ce yIPaB/ISBAT OT MeHH/PKMBHTA.

CucremaTiaay puckoge;

Cucmemamu4nume puckose, KORTO NPAKO WIH KOCBEHO GMXa MOT/I 3 OKAIKAT BBEACHCTBHE BBHPXY
AeHHOCTTa Ha [PYIKECTBOTO Ca: MOJHTHYCCKH, HHAANMOHEH, JaHbYeH, BAIyTeH PUCK, PHCK OT HEOGRATONPHATHU
IPOMEHK HA HOPMaTUBHATA YPeAGa i PUCK OT NPOMSAHA Ha INXBEHHTE PAaBHUILA




FOAMINEH JOKJIAJ 3A IEMHOCTTA | 2022r.
HA ,®0KC 1000“ EOO/]

HoauTHIeCKH PACK:
Toau puck e cBBP3an ¢ BEPOATHOCTTA OT BETPEITHONONUTHYECKH ChTPECeHHA U HeGAaroNPUATHH NPOMEHH
B CTONAHCKATa CPeAa, B KOATO QYHKIMOHAPAT CTONAHCKUTE CYGeKTH.

CrerenTa Ha ROAUTHIECKNA PHCK Ce aconupa ¢ BEpOATHCCTTA 3a OpoOMEHH B HGGJIHI'OII]JHFITHa IOCOKA HA BOZEHAaTa
OT NPaBUTEJICTBOTC HKOHOMHYECKA NOAUTHKA H/H B no-aeﬁnaronpuﬂ'n-ma ciay4ail - cMfAHA Ha NMPABATEJICTBOTO X
KaTo CJICACTBYE OT TOBA C ONIACHOCTTA OT HeraTUBHH NPpOMEHH B MHBECTHLNOHHHA KIUMAT,

OCHOBHHTE NOAUTUYECKHA PHCKOBE 33 Bbarapus sacaraT:

- Baseromo esscmanoesieate om ukoHomuuecxama xpusa. B Tasm Hacoxa crezpa Aa ce 06BpHe BHUMaHue Ha:
AEHCTBHTENHUSA PaCTeX - AN e OTTOBODH Ha NPaBUTEJICTBEHHTE HPOrHO3H; O4aKBAHOTO TIOKAa4BaHe Ha
V3HOCA; BLSMOKHOCTTA Ha NPaBATE/ICTBOTO Jja B3UMA MSFOZHH 32EMH HA MEXKAYHAPOZHATE NA3aDH; NOAAraHUTE
yCHIHUA 38 yMEePEeHO Bb3CTaHOBABAHE Ha BLTPELIHOTO NOTpebeHue;

- Hasspuenume peiopmu u onmumusuparemo Ha npoyeca no yceosisaHe Ha cpedcmea om EC. HaBmogenne na:
pedopMuTe B HeedexTHBHHTE [EHCHOHHO-OCUTYPHTEIHY CHCTEMH, 3APABHATa CHCTEMA M 06pa3soBaHWETO;
8/AMREMCTPAaTHBHATA KOOPAMHAUMA NpU (uHancupaneTo Ha mpoekTH ot EC, mofjo6pssane npoueca Ha
OThyckaHe, KOOPAMHUPAHE U yNPABJIEHHUE HA CPECTBATA [0 EBPONEHCKY NporpaMuy;

- Bop6ama cpewy xopynyuonHume npaxmuxu u opzaHusupawama u 6umocea npecmsnHoCM - PEIYATATHTE
peduexTupar BLpXy AoBepreTo Ha Epona u uymaecTpasHuTe HHBECTHTODH;

- Onenkara Ha MEXAYHAPOAHUTE PEHTHHTOBY areHIUK 32 CTACWIHOCTTA Ha ny6aranuTe GUHAHCK HA CTPaHaTa.

- [IlpaBuTencTBaTa Ce aHrayupar ¢ JewaaphpaHe, 4e me NPOAT/IKABAT AAa TMPOBEIKZAT KOHCEPBAaTHBHA M

AUCLHUILIAHAPaHa GUCKANHA IOATHEA, NoAALPRKAMA pedepeHTHH HUBA Ha GIO/PKETEH AedUIUT K CTaOMIHOCT B
TpaHcdepa Ha myGauIHN QUHAHCH.

% Ha 6asa nocouexomo u noswasaemo Ha noiumudeckama cpeda @ cmpaHama, K&M MOMEHMA Ha U3Z0MEsHE HQ
Hacmoawus Goxaad, oyeHasuMe NOAUMUMECKUA PUCK KAMO; BUCOK.

MakporkoHOMIYeCKn pUCKOBE:

Hxonomuxara Ha BIrapHs KaTo Ma/ka A'bpaBa € CHIHO 3aBHCHMA OT eBponeiicKkaTa ¥ CBETOBHATAa HKOHOMUKR,

TlopoGperreTo Ha BoAeIHTE HHAUKATOPY 33 EBPO3OHATA ¢opmupar ovaxeanus 3a HefiHOTO 6aBHO U MOCTEMEHHO

BB3CTaHORABaHe. B KpaTKoCpOYeH MiaH FHTPEHOTO TLPCEHE Ce 09aKBa Aa 6bAie GAATONPHUATHO MOBAMSHO OT

3aBaBaAneTO Ha WHGNALKOHHATE MPOLEcH.

MazapuuTe 0Gemy, KAKTO U MaPXKOBE Ce 0Y2KBA 43 NPOABIIKAT A2 6bJaT MOZ HATHCK, HE3ABHCHMO  OT OYAKBAHOTO
BB3CTAHOBABAHE Ha HKOHOMHKATA.

OsiakBaHHsATa 32 BU3HEC KAUMAaTA ca NpeANa3AuBo ONTHMHCTIYHIEL,
Haji-ronsMa Bee ome $acy 0T HKOHOMHYECKUs PacTex ce AL/DKH Ha YXAPHOTO YCBOABAHE Ha eBPONSHCKH CpeCTBa.

Cnopep MumncTepcTBO Ha QuHancuTe, paMKaTa Ha GromKeta 3a 2021r. "e MsroTBeHa Ha Gasa KOHCepBaTHBHA
TIPOTHO32 33 OCHOBHHTE MaKPOMKOHOMUYECKH [TOKa3aTenn".

> Baayren puck:

CHCTeMaTHMHUAT BAAyTeH PUCK ce ONpejens OT BEPOATHOCTT2 OT NPEACPOYHO OTHAfaHE Ha BaNyTHUA
pexuM (60opa) B cpaHaTa, OT KoeTo 61 HOCAEABAN0 €BEHTYa/IHO 0Ge3LeHsABaHE Ha JIeBa, CIPAMO JyAIECTPAHHHTE
BaIyTH. CBriacHo AHCTBAIOTO 3aKOHOAATE/ICTBO B CTPAHATa, 6LArapcKUsT JieB € GUKCUPaH KbM €BpOTO U PUCKa
oT o6e3leHnABaHe Ha JIeBa CIPAMO eBponelickaTa BalyTa e MUHHMAJIeH, HO ChIIECTBYBA PHMCK OT HeGAaronpraTHY
NPOMEHY Ha Kypca Ha eBPOTO CPSAMO APYTH OCHOBHY BAIYTH, KaTO INATCKHUA J0/1ap, mBeHnapcky ¢paHk, GpuTancku
nayHp u Ep. B JlefiHocTTa cu ApYMecTBOTO e HamoXeHo Ha TO3M PHCK, HO THH KaTO APYMECTBOTO M3BBPIZBA
OCHOBHYTE CH pasiiamaHus (NMOKYIKY M HPoAax6y) B JieBa WIH eBPO, Fb3AeHCTBHETO Ha PHCKAa OT NPOMAH2 Ha
BAJAYTHUA KYPC € MEHHMH3MPaHa..

KaTo rapanT 3a MakponKoHoMUYeckaTa CTabuiIHOCT, Buarapus me 3anasu napu4mus chBET OPH CHAIECTBYBAIIOTO
paBHMIIe H2 ¢uKcUpaH BaayTeH Kypc or 1.95583 sepa 23 1 €Bp0 A0 NPHCLEAMHABAHETO Ha CTPaHaTa KbM
€BP030HAaTa,

*  Ha 6a3a nocouenomo u noswaearemo Ha UKoHOoMUMeECKaMa cpeda 8 CMpaHama, KsM MOMEHMA HA U320MeaHe Ha
HACmosujus 00Knad, oyeHASaMe BAAYMHUS PUCK KAMO: HUCHK
> HApaanmonen puack:
HudaauponnunT puck e CBbp3an ¢ BepOATHOCTTA 0T SHAYHTENHO MOKAYBaHe Ha MOKYTIHATE LEHH Ha CTOKH H
YCIYTH, KOETO BOAH 0 HaMa/IABaHe Ha J0XOAUTE, CBUBAHE Ha MOTPEGUTENCKOTO ThPCEHE ¥ OrPaHUYaBaHe pacTexa
Ha AKOHOMHKATA Ha CTpaHaTa.
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CHIHO HeraTHMBEH MOMEHT KaKTO 3a MKOHOMWKATA, Taka W 3a Gro/pKeTa €, ye cTpaHaTa OINe He € MAAAINA 0T

AednanponmuTe npouecy. Cnopes, M® Beve uMa curnamu sa OTT/ackBaHe, Hail-Beue 3apajiy MOBUIIEHKITE LICHN HA
' esiexTpoenepruATa. lloBumapaneTo Ha HHQIANHOHHITE OYaKBAHMA NpPEANOAara SacHABaHE ua MHBECTHLHKTE B
HKQHOMHKATA ¥ HapacTBaHe Ha THPCeHeTo Ha PaGoTHA P'bKa, KOETO BEye Ce 3aBenAsna,

¥ Ha 6asa nocoueromo no-z0pe, KeM MOMEHMA HA U320MeAHe HA Hacmoawus doxaad, oyenaaame unginayuortus
DUCK Kamo: HUCBHK.
> PHCK 0T IHNEH3UOHHH PeXUMH:
OTroBOpHHTE BJIACTH NPOBEXKAAT HONHTHKA 10 HaMaITBAHE Gpod Ha OTEXXHABANKUTE JHIEHIUN | paspeluTeanH, U
ONPOCTAIBAHE HA Te3H, KOMTO OCTAHAT B ¢ Topa me oKaKe GrarompuATHO BAMAHME BBPXY OTpaHHYaBaAHETO Ha
GlopoKpanuaTa M KOpYNUHOHHHTE npakTEKH. Cb3gazieHa e W MHQOpMaLMOHHA CUCTeMa - aAMUHHCTPaTHBEH
PErHCTED Ha PErYAaTOPHUTE PEXUMH (JINLEHSHOHRH, PaspeiuTeNHHy, PerucTpanuoHyy, ChriiacysaTenyn).

% Ha 6asa nocoteHomo no-zope U NO3HABAHEMO HA pezynamopHama cpedd, KeM MOMEHMA H@ uszomaaHe Ha
Hacmoawus doxnad, oyeHasaMe pucka om AUYEHIUOHHU PEHCUMU KAMNO: HUCDHK .

Puck om HeGaazonpusmHu npomenu Ha HopmamueHama ypedba

PHCKET OT HeG/IaronpusTHY NPOMEHH Ha HOPMATHBHATA ypea6a e cEbp3ar ¢ Bb3MOKHOCTTA OT NPOMEHH B
3aKOHO/|ATEJICTBOTO, Kacaeino Ae#HOCTTa Ha APYKECTBOTO, B CAGACTBHE HA KOHTO GMXa MOMJIH Aa ce IPOMEeHHAT
HeBJArONPUATHO HKOHOMHMYECKATA Cpefja ¥ MKOHOMHYECKUTE IOKA3aTeNH H& HKOHOMHYECKUTE CybexTH B
Brarapus.

Havweuen puck

PHCKBT oT npoMeHy BBB QRCKAIHATA NOAWTHKE, nponexfana oT NPaBATENICTBOTO, MOXKE Zla OKaKe BJANAHEE
BbPXY pasMepa Ha QUHAHCOBHS PE3YXATAT Ha ADYIKECTBOTO,

Pucx om npomana na muxeenume paerutya

JluxBeHHAT PUCK € CBBP3aH ¢ BepOATHOCTTA OT He6JaronpHATHH NPOMEHH Ha JMXBEHHTE HUBaA, YCTaHOBEHH
OT QHUHAHCOBHTE MHCTHTYLMH B Bearapus. llpy uanonseane oT APyKeCTBOTO Ha 3aeMeH KaldTaJl, ypeJudeHue Ha
JIMXBCHUTE HMBA OM JA0BEJO [0 YBeJHYABaHE LEHATA HA 3aEMHUA duHaucoB pecypc, Koeto 64 JoBenoc Jo
YBEMYABAHe HA PASXOAUTE U CHOTBETHO NOHIIKABAHE Ha QHHAHCOBHS PE3Y.ITAT HA JPYKECTEOTO,
¥ Ha 6asa nocouenomo no-zope u noawasanemo Ha pezyaamoprama cpeda, Kem MOMEHMd HO U320MeaHe Ha

Hacmoawus dokaad, oyeHAeaMe PUCKA 6M KAMO: GUCOK .
#& HecucremaTHuEM (MukpouKoROMUYeCKH) pUcKoRe:

Hecucmemamunume puckose ca npako oTHOCHME KbM AeHHOCTTa Ha APYXECTBOTO ¥ B FOJAMA CTeNex ce
ynpapadsaTt oT MeHuwpxMBHTa, Tean puckone ca:
TpaguHoHHO HecuCTEMaTHYHNTE PHCKOBE CE PasIVIeKAaT Ha ABe HUBA ~ 0TPACJIOB PICK, KACAEI HECUIYPHOCTHTE B
PasBHTHETO HA OTPACH/IA HH M 06 GHPMEH PHCK, IPOMSTHYAI OT CIeNUHKUTE Ha APYHeCTBOTO HH.

OTpac/ion (cexTopen) puck:

llosiBsiBa ce BBB BEPOATHOCTTA OT HErATHBHY TEHACHIMY B PasBHTHETO Ha O0TPach/a KaTo L0, TEXHOJIOTHIHATA

06e3Ne4EHOCT, HOpPMATHBHAaTa G6a3sa, KOHKYpeHTHAaTa CpeA2 M XapakTePUCTUKHTE Ha MasapHaTa cpeja 3a

UPOAYKTHATE M CYPOBHHHTE, yOTPEGABAHM B OTPaCh/d. PHCKBT Ce CBLP3Ba NPEAH BCHUKO C OTPaKEHNETO BBPXY

Bh3MOXHOCTTA 32 peanusupane Ha JOXOAH B PAMKUTE Ha OTPAch/a M II0-KOHKPETHO Ha TEXHOJOTHYHATe TIPOMEHM

WUIH UIMEHEHUATA B CTleqdHIHATA HOPMATHUBHA 6asa,

¥ Ha 6asa nocoveromo no-zope u cneyuukama Ha ompacena Hu, KoM MOMEHMa HA UIZOMEAHe Hd HacmosAwus
doxaad, oyeHAsaMe OMpacAGaUs PUCK Kamo: cpeden.

Texmonoraven puck:
TeXHONOTUYHUAT DUCK € NPOM3BOAEH OT HEeoOXOMMHMTE HOBH TEXHOJOTHM 3a OGCIVKBAaHE AEHHOCTTAa Ha

APYHECTBOTO # OT CKOPOCTTA, C KOATO Ce pasBMBaT Te. Haimne e o6paTHa 3aBUCHMOCT Ha TO3H PHCK CHpAMO
TEXHOJOIHMMHOTO GUPMEHO oBesneyenue,

% Ha 6u3a usnoassanume om GpyIecmeomo HU MEeXHOAOZUL U NO3HABAHEMo H@ mexHeAcZuYHIME meHdeHYyuu Ha
Ppassumue Ha Gpanwa, KoM MOMEHMA HA USZOMEAHE KA HACMOAWUA DoKAAD oyensgaMe MeXHOAOZUMHUA DUCK
Kamo: HUCHK,

PupMen puck:

Cebpsan e ¢ xapakTepa Ha OCHOBHATA JeHHOCT HA APYIKECTBOTO, C TEXHOJIOTMATA ¥ OPraHH3aLUATA Ha LANOCTHATA
My aKTHBHOCT, KAKTO K € 06e3neYeHoCTTa Ha APYIECTBOTO ¢ PHHAHCOBH pecypc. Ilogkateropun Ha GupMeHus
PHCK ¢2: GH3Hec pHCK 1 GurancoB puck. OCHOBHUAT (dHUpMEH pHCK e CBBP3aH ChC CIIOCOBHOCTTA Ha ADYeCTBOTO Aa
TeHepHpa NPYX0AK, & 0TTaM H MOJAoXKuTe/ed QHHAHCOB Pe3y/ITaT.

YnpaBnenvero Ha QupMeHHS DUCK 3a JIpyIKECTBOTO HH 3aCATA aHAIM3a Ha IPOAYKTUTE/YyCAyruTe, KOHTO Ce
npeanarar ot ,40KC 1000° EOQM, 06eanedeHoCTTa ¢ Y0BEmKY pecypcy, ynpaBieHCKHTeE pelieHns Ha ONepaTHBHO
H CTPATerHecKo HUBO, KOHTPOJIA BLPXY NPHJIATaHETO HA IPHETHTE ILIAHOBE M CTPATErvy 3a PasBuTHe.
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™ Ha Gasa nocoveHomo no-zope u cneyugbuiamna Ha deliHocmma HY, KeM MOMEHMA HG US20MESHE HA Hacmoswus
dornaad oyenssame diupMenus puck Kame: HUCEK .

DHRHAHCOB PUCK:

DUHAHCOBHAT PUCK HA JPYKECTBOTO € CBDP3dH C Bb3MOXKHOCTTA OT BJIOIIABAHE HA CHOMPaeMOCTTa HA B3eMaHUATA
¥ M3IVIAMAHETO Ha 3aAB/IKEHUATA KbM GaHKOBUTE M AP. MHCTUTYLMH, KOETO 61 MOTJIO Aa fioBefie A0 3aTPYAHEHO
$HUHAHCOBO CLCTOAHME,

Karto ocroBen nmpo6/ieM B MAKPOMKOHOMHYECKY ACHEKT €2 BHCOKHTE CTOHHOCTH Ha MeXAydupMena 33T LKHIOCT.
BpoaT na HeoGeiyXeHWTe KpeAMTH 0CTaBa BUCOK. Ynpap/ieH#eTo Ha GUHAHCOBMA PHCK 32 ADYKECTBOTO HH €
Goxycupaso BBpXy OnTHMuSHMpaHe Ha ONEPATHBHMTE Pa3xogyu /noBHmMaBaHe CHGMPAEMOCTTa Ha B3eMaHuATa/
ONPEAENAHE HA AAEKBATHH M KOHKYDEHTOCTIOCOGHH LEHH Ha NPOAYKTHTE M YUIYTHUTE, afleKBaTHa OlEHKA Ha
¢opmMuTe Ha nOAAEPHAHE HA CBOGOAHM JIHKBAZHY CpeAcTBa,

% Ha 6asa nocoueromo no-zope u amaausa Ha (UHAHCOBOMO HU CBCMOSHUE, KeM MOMEHMA HA US2OMEAHe Ha
Hacmosujus dowrad oyenseame PuHarncoausn puck kamo: cpeden.

Jinkenaen puck:

JluraudeH puck

JluKBUAHNA PUCK ce ONpejens oT BEPOATHOCTTA APYAECTBOTO /ia He € B CbCTOSHHE Ha MSIUIAMA TeKyIuTe
CH 3afoKeHH. PHCK MpOM3NM3a OT B3EMaHMA OT KJIHEHTH C OTCPOYeH CpOK Ha njamaxe, llpegmasnameoto
yupas/ieHye Ha IMKBUAHUA PUCK NPEANOAra NOANLPIKAHE HA AOCTATHIHO KOJIHIECTBO MapHYHKH CPEACTBA, KAKTO U
BBIMOMHOCTH 33 ROTLIHUTENHO QUHAHCHPaHe ¢ KPeAUTH. JIpyecTBOTO UMa A0GPH BB3MOKHOCTH 3a FEBKABOCT
BLB QUHAHCHPAHETO, Thi KaTO HMa 406pa KpeAuTHA penyTaius.
Apyruar ocnoBes gaxrtop, KoliTo Biuse cuAHO e CBEp3aH ¢ npusaeternn xanuran. Toit Tpa6ea Aa ce noaxbpixa B
ONFTHMAJHO PaBHMINE, KAaTO Ce KOHTPOJHDPA KAKTO HHMBOTO HA 3aeMHUTE CPeACTBa, TaKa M CTOHMHOCTHTE Ha
33 b/DHEHHSATA K'BM AOCTABYHIHTE K OT KJIHEHTHUTE Ha IPYHECTROTO.

Ynpan/sieHHeTo Ha IMKBA/IHUS PUCK 33 APYKECTBOTO HH M3UCKBa KOHCEpRaTHBHA NONUTHKA N0 IMKBUAHOCTTA Ype3
TNOCTOAHHO NOALBPHAHE HA ONTUMAIEH JTMKBUAEH 3aN1aC NAPHIHH CPeACTBa, 206pa CnocoGHOCT 3a PUHAHCHpaHE Ha
$upmenara AelHOCT, OCUTypABaHe U MOALBPNAHe Ha AfEKBATHH KPEAUTHH PECYPCH, eXeAHEBeH MOHMTOPHHT Ha
HAIYIHUTE NAPHYHH CPEACTBA, IPEACTONR MY IIAMAHKSA 1 NaJEKH.

* Ha 6asa nocoveromo no-zope u anaausa Ha 3ade/siceHuRma Ha
dpydicecmeomo Hu, KaKmo u CHOMHOWEHLEmMo Medicdy COBCTEEeHUs HU U Npusaeden Kanuman, Ksm MOMEHmA Ha
UszomesiHe Ha Hacmoswusn dornad oyenseame AUKSUOHUS PUCK Kamo: cpeden,

PHcK, CBLp3aH ¢ BApHYNUA HOTOK:

PHCKST, CBBP3aH C MapH4HUA IOTOK pastiexya MPoGJIeMHUTE C HAIMIHHTE NAPHYHY CPE/ACTBa B ApyxecrBoTo. Tyk oT
CLIECTBEHO 3HAICHHE € OrOBOPHATA OIMTHKA, KOATO C/IE/Ba Ja 3al{UTaBa dupmenuTe GpuHaHCH, KaTo rapaHTHpa
PETy/IAPHE BXOAAIM IOTOLM OT CTPAHA HA KJIHEHTH, KaKTO H HABPEMEHHH IIAMAHKA Ha 3ab/DKeHUATA.

YpaBAeHUETO Ha PHCKA, CBBP3aH C NApHYHUTE HOTOUH 32 APYKECTBOTO HY M3UCKBA NOANBDPAKAHE Ha IOJIOMNHUTENHA
CTOHHOCT Ha JINKBHAHOCTTA, T.€. FOTOBHOCT 33 IOCPEMAKe Ha TEKYLIHUTE 3aTbNKCHIEN

% Ha 6asa nocoveHomo no-zope u aHanusa na 6x00AufumMe U USX0OALUME HU NAPUMHU NOMOYY, KoM MOMEHMA Ha
us20mesHe Ha Hacmoawus GoKAad oyeHsGame PUCKA, CaLP3AH ¢ NAPUYHUS NOMOK KAMO: HUCHK.

Kpeguren puck:

AKO ZDY'eCTBOTO MSNO/I3Ba 3aeMHHM CDE/ACTBA, TO TOrABa € MANOKEHO Ha KpeauTeH pHcK. To# ce mapasnsa pnB
BL3MOKHOCTTA ADYKECTBOTO 43 e DUHAHCHPA CbC 33€MHH CPEACTBA B KPATKH CPOKOBE M Ha NPHEMANBH LiEHHU.
Bb3HHKBA, KOraT® CHIIECTBYBA BEPOATHOCT KPeAHTOMONYIaTENAT A3 He HMSIMbJAHABA Ch3HATENHO WIM 43 € B
HeBBLIMOKHOCT Aa M3I'kJIHA HOETHA OT HEr0 aHTKUMEHT 10 CIUIIOYEHMA AOTOBOD 33 3aeM KM KOraTO KJAMEHTHTE
Ha /PYHECTBOTO He C2 B ChCTOAHME /13 HIIUIATAT M3LSUIO WIH B 0GHYAHO IPEABHARMATE CPOKOBE JBJIKUMHATE OT
THX CYMH.

YOpasieRHETO Ha KPEQUTHMA PUCK 3a APYIKECTBOTO HH W3HCKBA NpeAoCTaBAHe HA OTCPOYEHH IVIAMAHHA .
{mpoaa6u ¢ ronaM KpeawTen NEPHOA) Ha KAMEHTH ¢ ABATOTOXHIIHA NCTOPHS ¥ NAPTHHOPCKH B3aHMOOTHOMEHHS,
A00p0 $HHAHCOBO CHCTOSNME M JIMNCA HA HApYMICHHs MpH CnasBae Ha XPeAMTHUA NepHoA. KpeauTHara HE
HOJMTHKA AMa OTHOWIEHHE XLM ChOMPAEMOCTTa Ha BIEMAHUATA, KOMTO CJIEABA Aa CE KOHTPOJIMPAT TeKyLo Ypes
EXEAHEBEH perne) Ha OTKPHTHTE NOSULIM N0 K/IMEHTH ¥ U3BLPIICHATE ILIAmAHHA.

% Ha 6asa nocouenomo no-zope, noswasanemo Ha KpedumHama nosumuKka Ha GaWKume, CeCMOAHUEMO Ha
6aHKO8Agama cucmema no epeme Ha funaHcosa Kpu3a, Kakmo u KpedumHama noAumuKa Ha dpycecmaomo, KoM
MOMEHMA HA u3ZOMEAHe HA HACMOAWUA G0KAA) OYeHABAME KpedUMHUS PUCK KAMO! HUCBK .
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VHBeCTHIHOHEH PHCK:

VHBEeCTHIMOHHAAT PUCK Ce H3pa3fABa B TOBA AAH PEajHATA AOXOZHOCT OT HanpaBeHa MHBECTHI{HA Ce Pas/iidaBa oT
OPEABAPUATENIHO NaHWpaHaTa TakaBa. Mopagn gedunura Ha $unancos pecypc u cbijecTsysamara puUHaHCOBA
KpH3a, 6aHKNTe He (HHAHCHDAT MHOFO OT NPOEKTHTE, KJiacpaHH N0 HOBUTE DHCKOBA MaTpuud. Hajara ce
NpEpasriexjaHe Ha IUIAHWPaHWTe MHBECTUUWH U CELXaNHO BHMMAHMe BLPXY Te3H € KPHTHYHA SHAYMMOCT 3a
ycnexa Ha ApYeCTBOTO U BbPXY Te3H ¢ Gbp3a BL3BPhINAeMOCT.

da ympaBreHHe Ha MHMBECTMIMOHHMR PHCK Ce NpWJara MOAUTHKA Ha Xe/pKUpaHe - 3aCTPaxOBKa cCpely
He01arONPHATHH CHGUTHA, KOATO HE I IPEAOTBPATABA, HO OFPAHUYaBa MOCASAULATE 0T THX.

™ Ha 6asa nocodeHomo no-zope u peaqusupanume om Hac UHEECMUYUOHHU Meponpusimus, KeM MOMeHma Ha
uszomasiHe Ha HacmoAwus Joknad, OYeHABAMe UHBECTIUYUOHHUS PUCK KAMO; HUCBHK

PerysaTuBeH PUCK:

PeryiaTHBHUAT prcK e CBHP3aH € BEPOATHOCTTA 4A CE HOHECAT 3ary6u B Pe3yATaT Ha HADYMEHNs WIH HecllagpaHe

Ha 3aK0HOBHTE ! N0/3aKOHOBY HOPMAaTHBHY AKTOBE WX BLTPENBOAPYKEeCTEEHITE AOKYMEHTH, KAKTO M OT 3aryou

B PESyJITAT Ha MHTEPBEHLUS HA JAHBYHUTE BAAcTH. TO3M PHCK ce OTHACA W 33 IIPOMEHH B HOpMaTuBHaTa 6asa,

CBBP3ARM C ONA3BAHETO Ha OKOJIHATA CPeAa, KAKTO M € BEPOATHOCTTA APYMECTBOTO 4a He 6bAe B CbCTOAHME A3

M3ITBJIHABA MPEAUHCAHUATA H H3UCKBAHUMSATA HAa EKOJIOTMYHOTO SAKOHOAATEICTEO M KOMIETEHTHHTE opraHH, 3a

KOETO Aa My Gb1aT HANATAHH ChOTBEETHUTE HAKAZAHKS.

* Ha 6asa nocouenomo To-20pe, NpUAd2aHama om Gpyicecmeomo HU eKO/0ZUMHA NOAUMUKA U NO3HABAHEMO Ha
HopxamueHama 6asa, KeM MOMeHmMa HA U3zomesHe Ha Hacmoauwusa Ookaad, OYeHAGAME PeZyAaMUSHUA DUCK
Kamo: MUcekK.

Puckose, cBsp3anu ¢ HpoAyKTHTE N Na3apuTe:

ITasapex puck

Ila3apHUAT pUCK e CBbP3aH ¢ eBeHTyaaHa HECHTYPHOCT B NpOXKOUTE M NpPOMAHA B THPCEHETO Ha
NpOAaBaHKuTe CTOKH U YC/IYTH OT CTPaHa Ha NOTPeGHTENNTE U C KOHKYPEHIUA OT CTpaHa Ha QUPMH OT OTpachia. 3a
43 ce NPOTHBONOCTAaBY HA HATHCKA Ha KOHKYPSHIMATA Ha Masapa NpejJIaradUTe CTOKH H YOIYTH, MEHIDKMBHTA Ha
KOMIOAHUATA C@ CTPEMH NOCTOAHHO A3 Pa3MMPARA raMaTa Ha MPe/TaraHUTe CTOKH K YCAYTH KaKTQ H TAXHOTO
Ka4yeCTB.0
Tasapuara Boitna ce BoAK NpeauMHO Ha 6a3a LieHa, KOETo BOAX O HeHHOTO peAynHpane,
YnpaB/ieHHeTo Ha PHCKa, CBLP3aH € YIpaBIeHHE HA CTOKH H npejsiarany yGIYTH M Na3apuTe 3a JPY)KECTBOTO HH
HSHCKBA UpPeNWsHa CerMeHTanud W AHAIM3 HA NOTEHUHANa Ha CBIMECTBYRAINMTE NasapHA CerMEHTH W Npu
HEOOXOAMMOCT - NpOyYBaHE Ha BBH3MOMHOCTHTE 3a Avsepcuduumpane Ha AefiHocTTa {TbpceHe ma HoBH
aCOPTHMEHTH Ha HOBH CTOKM U YCJIYTH 3a HOBY masapu).

¥ Ha 6asa nocouenoma no-zope u usnsaneHuemo Ha npoGykmoeama u RAGCMEHMHATA HU NOAUMUKY, KoM MOMERITA
Ha us2omeaHe HA Hacmosujun OOKAGQ OYEHAGIME PUCKOEEME, cewspsaHiu ¢ npodykmume u nasapume kamo:
cpeden.

Puck, cBLp3aK ¢ KOpIOpaTHBRATA CHTYPHOCT:

To3an pUCK e aKTyaneH ¥ sacAra pefuna acIeKTH OT ¢upMeHaTa CHIypHOCT KaTo eeKTHBHO MPOTHBOAEICTBYE Ha
HEJIOSUIEATA KOHKYPEHINS; HaA€X/iHa 3amUTa Ha THProBCKaTa TaltHa; Npwiarade Ha NPaKTAYeckH MEPKH 3a
PEAYIMPAHE X HEYTPANMINPAHE HA2 KODPNOPATHBHM SAI/IAXW; MOTHBUpaHe, oGydaBaHe M BHIRMTABAHE Ha
CAYHUTENMTE 33 USGATBAHE MPOTYCKH B CUCTEMATa 3a QUPMEHA CUTYPHOCT.

* Ha 6a3a nocoxeHomo no-zope u nosxasawe Huéomo Ha dupMena cuzyprHOCM, KoM MOMEHMA HA uU32OMEsHe Ha
HacmoAwua doKaad oyensieame pucka, CebP3aH ¢ KOPNoPAMUEHAMA CUZYPHOCT KaMo: cpeden,

Puck om Hedocmuz Ha keeauguyupan nepconan

Tosn puck ce onpesena or BuIMONMEH JedHUMT Ha kBanuuuupan nepconan. Ksamuduwanuara,
BpoQeCHOHANHATE YMeHHs, MOTHBALUATA Ha nepcoHana e 0T CbIeCTBEHO 3HAYEHWEe 23a MOCTHraHe Ha
NPOMSBOACTBEHMTE HEMM W  Jo6PH OQUHAHCOBM pe3yNTaTH 3a JPYKECTBOTO. MemMKMBHTA nNpmsiara
[OC/IEACBATE/HA NO/IUTUKS 32 MOTHBALWA HA PaGOTHUIMTE U CNYKHTEANTE CH, C Lea Aa OCHIYPH RBJIFOCPOYHO
Y94acTHe Ha KII0Y0B NepcoHan B AeiHOCTTA Ha APYXeCTBOTO.
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- AHAN3 pa OHHAHCOBM 1 HEGHHAHCOBU MOKASATEIN

2022 2021 2022/202%
N: Nomasavenu:
rogwuHa roguna croiinocy NPOUEHT
1 DuHaHeos pesynTaT 650 336 314 48,3%
2 Hettin npuxoaw or npogantGn 21674 15116 6558 30,3%,
3 0§10 NpUxXoAKW OT OREpaTHBHa aefHocT 21832 15123 6709 30,7%
4 06wo npuxoau 21852 15123 6729 30,8%
5 061c pamxoay 3a ONepaTUEHa ASHHOCT 20921 14680 6241 29,8%,
6 OBwo paxoan 21128 14750 6378 30,2%
7 CoBcTegH HanuTan 1564, 1072 492 31,5%
8 TNMacnem (GeArocpouHY ¥ KPATHOCPOUHM) 5732 6102 -370 ~6,5%
9 06wa cyma Ha akTupuTe 7296 7174 122 1,7%
10 Kpavkotpalinu axrusn 7288 7114 174 2,4%
i1 KPaTuocpouHW 3a8LMKEHNA 5732 5602 130 2,3%
12 KpartiocpouHy B3emannn 1848 2687 -839 ~45,4%
13 Kpatxocpounn dmHakcoay axtven (Ges napuwuum cpencrsa) 0 0 0 0,0%
14 NMapwunu cpepcrea i00 75 25 25,0%
15 Marepuanuu sanacn 5340 4352 988 18,5%
16 ApArocpouHy SagpmKeH A 0 500 -500 #Div/ol
PeHmainanocs:
17 Hoed. Ha pesTabUNHOLT Ha NPUXOAUTE OT NPOATIKEM (1/2) 0,0300 0,0222 0,0078 25,9%
18 Koed. Ha pentatunwocr Ha coBcraeunn kanuTan (177} 0,4156 0,3134 0,1022 24,6%
19 Koed. Ha pentabuntocr Ha nacveure (1/8) 0,1134 0,0551 0,0583 51,4%
20 Koed. Ha Kanuvanusaums Ha aktuauTte {1/9) 0,0891 0,0468 0,0423 47,4%
Edexrvanocr:
21 Koed. Ha edextusHOCT HA pasxoaute {4/6) 1,0343 1,0253 0,0030 0,9%
22 KoaduumenT Ha ederTUBHOCT Ha PasXOANTE OT OTIEPaTHBHA ASHROCT 3/5) 1,0435 1,0302 0,0134 1,3%
JuxsmpMocT:
23 Koed. va ofia amkemupnocr (10/11) 1,2715 12699 0,0016 0,1%
24 Koed. Ha Ovpsa nukengHocr {12+13+14)/11 0,33938 0,4930 -0,1532 -45,1%
25  Hoed. Ha HesabasHa avKengHoer (13+14)/11 0,0174 0,0134]  0,0031 23,3%
26 Koed, Ha abconioTHa AvkBugHocT (14/11) 0,0174 0,0134 0,0041 23.3%
PUHAHCOBA BBTOHOMHKOLT:

27 Koeg. Ha dunarcosa asToHOMMOCT (7/8) 0,2729 0,1757 0,0972 35,6%,
28 K Ha niaremocnocobHocr (9/8) 1,2729 1,1757 0,0972 7.6%

Hedumancosy noxasareman
»  ToanTexa no onasBane Ha OKOJIBATA Cpeia
«POKC 1000° EOO/| nonara ycunust 3a MoCTHraHe Ha HENPEKLCHATO NoA0GpeHNe Ha EKOIOTHYHUTE N0KasaTea 1
PE3YNTATHOCTTA CH CNPAMO OKOJIHATA CPe/Aa NPH OCBHIIECTBABAHE HA /IGHHOCTTA CH, B MpeAJIaraHeTo Ha CTOKH,
TPOAYKTH U yCOIYTH.
OcHOBHITE NPHHIMIIE U IPIOPHATETH HA HOJMUTHKATA N0 onassaHe Ha 0K0JIHATA CPejia ca:
® OUCHKA BAMAHHETO BbPXy OKOJIHATA CPEfa HAa OCBIIECTBABAHUTE OT APYXXECTBOTO HeHHOCTH,
NpeAsaraHuTe CTOKH, HPOAYKTH H YCIyTh;
® CBOTBETCTBME C HOPMATHMBHHTE HSHCKBAHHA MO OMASBAHE Ha OKOJHATA CPeja, MMAIlH OTHOEHHE KhM
AEAHOCTHTE H NPOLIECHTE HA APYIKECTBOTO M TEXHUTE ACTICKTH;
CHaspaHe Ha BCHYKH HOPMATHBHY AKTOBE ¥ BHTPELIHM Pasuopex6H 3a ona3paHe Ha OKOJIHATA CPeja;
Cle/ieHe Ha WIIOYOBUTE XaPAaKTEPUCTHKY Ha NPOUECHTE M AeHHOCTHTE, UMAmH 3HAYMMO Bb3jelicTBue
BLPXy OKOJIHATA Cpefa M B3eMaHe Ha NPeANasHH MEpKW Cpellly NOTEeHLMATHO 3aMbDCABAHE HA OKOJIHATA
cpeaa;
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- OpeAcTaBAHe Ha Masapa Ha €KOJIOTHYHO Ge3omacHu TNPOAYKTH H YyCIYTH, B KOMTO He Ce U3M0J3BaT UaY ce

H3MOJI3BAT [O-MAJIKO BPEAHH BEIECTR, KOHTO U3UCKBAT 10-MaJIKO NPHPOAHH PECYPCH 1 KOHCYMUDAT 110~
MAJIKO eHEepIus;

®  HKOHOMMS Ha €HEPTH:, MATEPUANN U XAPTHA B'HB BCUMKH LeHHOCTH;
eQeKTUBHO yrpaB/ieHye Ha FeHEPHPAHATE 0TNA/AbLH, HAMA/ABAHETO U PEIHKAMPAHETO UM;
AHrVKNPAROCTTA W CHAPHUYACTHOCTTA Ha PaboOTemUTe B ADYMNECTOBOTO MO OTHOLIEHHE HA MOAKTHKA 3a
OnasBaHe Ha OKOJIHATA CPefia;

* oOyieHde M 3aCWiIBaHE HA NEPCOHAIHATA OTTOBOPHOCT HAa PaGOTEIWUTE KLM OMAa3BaHe HA OKOAHATA
cpexa;

*  TomyaApH3anua Ha KOHLENIHATA 3a ,3e/ieHA OKOJIHA CpeAa” CPejl MepCoHana, KIAEHTHTE  JOCTABYMIATE
Ha JpYeCTBOTO.

Tpea 2022 r. ,0KC 1000° EOOJ He e pa3suBaI0 AefiCTBHSA,
AeiiHOCT,

V. BAWKHHW ChBHTHSI, KOUTO CA HACTBLIRJIM CAGJ AATATA, KbM KOATO E ChbCTABEH

POHHAHCOB OTYLET

Criep cberaBaHeTo Ha FoAMMHEMA GUHAHCOB OTHET 32 OTYETHaTa 2022r. B ,POKC 10007 EQO/] He ca HacTBLIMAK .
BAXHH CHOUTHA,

V1. CAEJIIKH, CIKJTIIOUTEHH MEKAY ,»OKC 1000” EOOJ 1 CBLP3AHM JAWIA, CAEAKH H3BLH
MY AEHHOCT 1 CAEJKN, KOWTO CHLUECTBENO CE OTKAQHABAT OT TTA3APHWTE YCAOBWS | g
. Hama cxenxu cimovenu mexay ,POKC 1000” EOOZ u cBBp3anru JiuLla, KOUTO 4a ca U3BBH o6MyafinaTa
MYy ZEMHOCT ¥ TAKAB3, KOUTO CHIIECTBEHO J1d CE OTK/IOHSBAT OT nazapHuTe yonosus . (<1 247, an. 2,1. 5 ot T3)

VI CHBATHS H TTOKABATEAN C HEOBIYALH XAPAKTED S8 ) i e
lpes oTyernaTa 2022r. B ,POKC 1000° EOO/ He ca ce cAy4uIH CHOWTHA 1 N0KA3aTEIH C HOOBHYAeH Xapaxtep.

Ouenxara u npernesa Ha CHEMTHATA HACTBIWIH CEj AAaTATa HA OTYETA He OTIHTA HACTBIA/HTE TEKYIU M
nocneZBamy CbOWUTHA, CBbP3AaHH C BH3HUKHANATA HAaHAEMUS OT xopoHasupyc COVID 19, nokosxoTo Te3n
CbOHTHA HE NOBJMAXA HETaTWBHO AEHHOCTTa HA APYKECTEOTO 3a nocneAHuTEe JBa NEPHOAR, KAKTO M
BBIHUKHAJINTe CBOMTHA B PpE3Y/JTAT Ha 3JaNOYHANMS BOEHeH Konduurr Mexay Pyckara degepanus u
Peny6anka Yxpaiina, JOKOJIKOTO KbM MOMEHTA He MOKE A2 GbJe HanpaBeHa HaJIeX/JHa OLEHKA Ha OCAeRCTBUATA
OT ToBa. PHROBOACTBOTO € Ha MHEHHE, e KbM MOMEHTA ChbOUTHATA HAMAT TIPAKO OTpaXKEeHHE BPXY AeiHOCTTa Ha
CEKTOPA, CbOTBETHO APYIKECTEOTO,

B nepropa mexxay 01.01.2023 r. 14.03.2023 r. /naraTa Ha 0f06peHHe ua I'®0/ 1e ca HacTBIAIM NO-ChIECTBEHH
HeKOPUr¥pamy Wik KOPUIHpAaLm CHGHMTHA.

IX. CAEJAKH, BOAEHH U3BBHBAAAHCOBO ’
be3 oTeTHaTa 2022r. ,P0KC 10007 EOO/ ue e CKIIOYHAC CLEIKY, BOJCHH HIBLHOANAHCOBO.

X AS0BY YYACTHA wa ., $OKC 10007 OCHORHH WHBECTHUWM B CTPAHATA H YYIKBHHA, | ;
B AAJ0BY UEHHH KHMHA H3BbH HEIMOBATA I'PYIIA NMPEANPHUATHA W H3TOUYHHUMTE / WAHHE
DHHAHCHPAHE :
. Hugiopmayus 3a dnaoeu yuacmusn: 25% om JIACHHIA B TPAJHHH BbJTAPHA" 00/, npudobumu
npes omiemuama 2021 e, Janoeeme ca npodadenu npes 20222,

KI. CKJYOUEHH o1, »OKC 1600” EOO AOIOBOPH 3A 3AEM 8 KauecTRoOTO Ha 3ACMON0JIVIATe

. Undopmaumn 3a cralouenn ot ,,POKC 1000° EQOQQ goroscpu 3a 3aem:
Buj v uen 3aemonaTen Croiinoct Kpaen | Jlnxpen |Ipegocrasen| IMoemane na
CPOX | NPOMEHT | M rapaHUud | 3a7LJCKeHHH
Osnpapaght ACK Al 2 500 000.00 18 TIEPHORY 1,65% HE Hnorexa Ha aMOT
9HO
Osspapadr ACK AT 1000 0C0.00 ns TICPHOIH 1,65% HE He
HHO
Osbpupadr OCK AN 1 000 000.00 8 nepuoay 1,65% HE HE
9HO
Osspapadt OBB AJ] 1 000 G00.00 s, HEPHO/H 1.70% HE HE
9HO
7
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AL A GHHAHCOBHTLE PECYPCH

- AHAJIHS W OLUEHKA HA TONHTHUIKATA OTROCHO YTIPABJLHI

> MoJHMTHKATa OTHOCHO yNpaBA€HNE Ha dunancosure pecypcu ma PO0KC 1000° EOOJ xacae
CHocoBEoCTTa MY a2

* H3OLJAHABA 334 L/IKEHUATA CH CBOCBPEMEHHO;

¢ peannsupa Ao6pa Cb6UPAaEMOCT Ha B3EMAHUATR;

* TeHepHpPa NPHXOAM, a OTTaM U Neva)iba;

* ¢uHaHCHPa IPHOPHTETHO K/FY0BU HHBECTHIHOHHM POEKTH;

* A3 MHBECTHPA B PeHTABWIHU MHBECTHLIAHN,

» IoaWTHEATA OTHOCHO ynpaenesne Ha (HMHAHCOBHTE pecypcH -POKC 1000° EOOJ oraura
B/INAHAETO HA KAWY0BH (PAKTOPH KATO:

*  MexypupMeHUTe BSEMAHUA 1 33 LB/DKSHHS;

*  cb6HPaEMOCT Ha B3eMaHHATA;

*  NEHOBA NOJMTHKA;

*  T'LProBCKa NOJHTHKA;

° NOJUTHKATA Ha XeAXupaHe;

® /AaWbYHA NOJWTHKA H MOA3BAHETO HA JAHBYHH 06NeKICHES;

*  UIaIjaHe Ha CAHKIUH;

* TEXHOJOTHYHATA 06€3NEeHeHOCT Ha APYIKECTBOTO;

* CTHMYAHPaHE H Pery/vupaHe Ha NPONSBOACTBOTO K NOTPeGieHNETO;

* T232pH 3a peajiM3alVs Ha MPOM3IBEAEHATA IPOAYKIHASA / peAaraHuTe YCAYTH;

* KOHKYPeHTOCTOCOGHOCTTa Ha ADYXECTBOTO;

* B3aUMOOTHOWICHUHA C QHHAHCOBO-KPEAUTHH HHCTHTYLHE;

* ADPHABHU CyOCHANH 33 NOANOMarasHe Ha AeiHoCTTa;

® PpasBHTHE Ha MEXAYHAPOAHHTE OTHOMEHM,

» MoiuTHKaTa OTHOCHO YNpas/ieHME Ha ¢unancosure pecypcu ma ,POKC 1000° EOOJ sxmousa
C/IeAHNTe HPAHIFAIM;

* CTPHKTHO CHIasBaHe Ha AelCTBAMOTO 3aKOHOAATE/ICTRO;

¢ MOHHTODHHI Ha K/II0Y0BY GUHAHCOBY HOKA3aTeM;

* 0GesneyaBaHe HA MEHUPKMBHTE ¢ UHAHCOBO - CieTOROAHA HHQOPMANMA 32 B3eMaHe Ha pellleHNns;

® CBOSBPEMEHHO OCHTYPABaHe Ha He0BxoAMMUTE (UHAHCOBH pecypcet 3a pasBUTHE HA APYHeCTBOTO IpH
B'b3MOKHO Hal-H3rOHM YC/I0BHS;

* edexTHBHO HHBECTHpaHe Ha pa3noJiaraeMuTe pecypcu (COGCTBEHM H NPUBAEHEHH);
* YUpasjieHHe Ha KaNuTaJ1a ¥ AKTHBUTE Ha APYIKECTBATA (BIUIIOHTENHO U IPHRJIEYEHATE KanuTanm);
* ¢uHaHCOBO ofesneyapane Ha CbXPaHEHHETO U IPOCTICPHTETA Ha APYIXeCTBOTO.

. Hugiopmayua sa sadwmicenusma na ,POKC 1000” EQOA u esamoscHocmume 3a maxuomo
obcayxceare:
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Cyma Ha sadurmxeHuemo (xun.na.);
SadnmieHun 31.12.2022 . 31.12.2021 2.

ll. 3adumrenun HLM (PUHaHCOBU RpednpusmMUsR (SX
m. 18.1.), e m.u.:

BaHxoBK 38a8MK 5599 1 5274 j
Il. Beuuko  3adwoieHur  KeM  buHancoeu| :
npednpurmus: 5599 5274 L
V. 3adnrmiteHun KM Gocmagyuyy: 68 560
2. 384 LIIKEHUA KbM ARYrd fiCCTaBMULM 68 560
IV. Beuyko 3adnimuerun Kby Gocmasqyuyu: 68 ‘ 560

Vil. Nonyuesiu 3aemu om HethuHaHcoeu npednpunmun 0 237
u ghusuvecky fUYA, 8 m.4.:
nagHuyy, e m.y.: 0 237 {
Vil. Beuvwwo nonywenu  3aeMu om HeghUHaHCOGU 0 237
npednpuamun u chusudecKu nuYa
3. 3a apyrm paHbLp 42 j 7
4. OcurypoBxi 5 6

Vill. Beuyio 3adnmiteniun Kby Giodxema, 8 m.4.: 47 13 1
IX. 3adnmuenus KM nepcoxana 18 ‘ 18
Beudro cyma Ha sadrnmieHUsma 5732 ‘ 6102

¢0KC 1000" EOOA HuMa caenum'e unnecmuuonun aamepenﬂa u mmoxmoc'm 34 THXHOTO peaausupaHe;
PasBHBaHe Ha asToGasaTa C UeA MNofoGpABAHEe eQEKTUBHOCTTA,EKCIEAUTHUBHOCTTA W K2€CTBOTO Ha
IPEAOCTaBSHHTE YOIy

3/\ "F]PABJ]I‘[H'IF H/\ PMCI\A ’
BLTPEMHHAT KOHTPO/I ¥ YNPAB/JEHUETO Ha PHCKA Ca Annammmn ” m‘epa'mm-m npouecu. ocamecraanax-m 01'
YOPaBUTE/IHUTE U HaASOPHUTE OPTaHH, Ch3J4/eHN 43 OCHIYPAT PasyMHa CTENeH Ha CHTYPHOCT N0 OTHOWEHUe Ha
NOCTHrAHe Ha NeMTe Ha OpraHW3aNusATa B MOCOKA MOCTMraHe Ha eeXTHBHOCT ¥ eQHKACHOCT Ha ONEPANUUTE;
HajIeiHOCT HA (HHAHCOBATE OTYETH; CHNasBaHe W NMPUJAraHe Ha ChIIECTBYBAIUTE 3aKOHOBH H PEryAaTOPHH
paMKn.

»POKC 1000 EOOJ mma paspaboTeHa M QYHKIMOHMpalma CHCTEMA 3a GUHAHCOBO YNpAB/EHME W KOHTpPOJ,

BK/ICYBaN(A NOJAHTHKHE ¥ NMPOLEAYPH C Lie ja ceé MOCTMTHE PA3yMHa YBEPEHOCT, Y€ WEJUTe Ha APYIKECTBOTO €A
TIOCTHI'HATH Ypes:

1. CBOTBETCTBHE ChC 3aKOHOAATEJICTBOTO, BbTPEIIHUATE AKTOBE H JOTOBOPH;

2. Ha/IeXKAHOCT U BCeoGXBATHOCT Ha HHAHCOBATA H ONEPaTHBHATA HHGOPMANAS;
3. HMKOHOMUIHOCT, epEKTHBHOCT H €PHUKACHOCT Ha NeiHOCTHTE;

4, 0nasBaHe Ha aKTHBHTE ¥ HHGOpMaNMATA

Paspaborenata cucrema mHa ,$OKC 1000" EOOJ rapanTupa NpaBwiHOTO WAEHTHGUIMpaHe MA PHCKOBETe,
CELP33HNA ¢ AefiHOCTTA HAa APYIKECTBOTO W MOANOMara e(eKTHBHOTO UM yIpaBJeHume, 06eanedana afeKBaTHOTO
YHKIMOHMpaHe HA CACTEMHUTE 33 OTYETHOCT U PasKpUBaHe Ha HEOPMaLysL.

OcHOBHUTE eleMeHTH H XapaKTepPNCTHKM Ha cucTeMaTta Ha 9POKC 1000° EQO) Bxaw4Ba ciefuure
B3aMMOCBDbD32HH €JIEMEHTH;

L. KouTpoana cpeaa

~ lpaamanm

1. IMYHATZ HOYTEHOCT H NPoQecHOHAIHA ETHKA Ha PBKOBOACTBOTO ¥ IEPCOHANA HA OPraHH3ANHATS;
2. ynpansieHckaTa Guao0codua U CTUA Ha paboTa;
3. opranH3anuOHHATa CTPYKTYPa, OCHTYPABAMa pas/ie/lenye Ha OTTOBOPHOCTHTE, ePapXUYHOCT M SCHH NpaBHia,
npaBa, 3a{k/DKeHUA ¥ HUBA Ha JOKNA/BaHe;
4. NONUTHKATE U NPAKTHKKTE [0 YIPABJEHHe HA JOBLIIKUTE PECYPCH;
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5. KOMIIETEHTHOCTTA Ha NEPCOHAa.
1L. Yupapnenme Ha pUcEa

-~ IpuEmMnmm
1. uaenTHdHLMpaHe, OueHABaHE M KOHTPO/MpAHe HA NOTEHIMAIHU CHLOWTHA WIM CHTYalUW, KOUTO MOTAT Aa
HOBHAAT HETATUBHO BLPXY NOCTATaHe le/INTe Ha OPraHU3auuATa, ¥ € MPeAHAsHaveHo Aa Aa/ie PasyMHa YBEPEeHOCT,
ue liesuTe me 6'bAaT NOCTUrHATH.
2. OpraHM3MpaHe, AOKYMEHTAPaHE M [OK/I3/BaHe NPEA KOMIETEHTHHTE OpPraHM npeANpHETHTE MEPKHM 3a
NpeXOTBPATABAHE PUACKA OT HIMAMH H HEPeJHOCTY, 3acATanA GUHAHCOBHTE MHTEPecH Ha EBponelickuTe o6 HOCTH.
1. KouTpoaEu geiinocTu

- - [IpHEDANYT
1. npoueAypH 3a paspemasane U 0406pABaHe;
2. pasgesiHe Ha OTTOBODHOCTHTE NO HAYMH, KONTO He NO3BOMABA €LUH CIYMHTE] €XHOBPEMEHHO A2 HMa
OTTOBOPHOCT 10 040GPABAHE, USIIbJIHEHHE, OCIETOBOAABAHE 1 KOHTPOJ;
3. npasuJia 3a AOCTHN A0 aKTHBUTE U MHGOPMAIAATA;
4. OpoNeAYPH 33 IO, BAPHO, TOYHO H CBOEBPEMEHHO 0CYETOBOASBAHE HA BCHYKH onepanuu;
5. jowsiaziBane ¥ NpoBepKa HA AEIHOCTHTE - OLEHKA Ha eUKACHOCTTa U edeXTMBHOCTTA Ha CEPALUHTE;
6. Iponefypyu 3a HaGHIOACHHE;
7. paBiJIa 32 yIpaB/ieHHe HA YOBEUIKHTE PecypCH;
8. npasia 3a JOKyMEHTHPAHe Ha BCHYKH ONepaLyy 1 AelicTBus, CEBP3AHH C AeHHOCTTa Ha OPraHU3alyuATa;
9. HpaBiia 3a CNasBaHe HA JIMYHA NOYTEHOCT M MPodecHOHAIHa eTHEA,
IV. Aadopmanuna u KoMyREKanus

- <Ipunanuoma
1. naenTuduUUpane, CHOHMPaHe ¥ Pa3NPOCTpaHsBaHe B MOAXOAAMA dopma n cpokoBe Ha HajieXAHA H JOCTOBEpHA
HHQOPMALW, KOATO A2 NOSBO/IABA HA BCAKO JUTHXHOCTHO JIUIE /a oeMe ONpefeNena OTTOBOPHOCT;
2. edexTMBHA KOMYHMKALXSA, KOATO A HPOTHYA 10 XOPM3OHTaNA M BEPTHKAA A0 BCHYKH HepapxnuHu HKBa Ha
OpraHM3anuATa;
3. varpaxgjane Ha HOAXOAAmA HHGOPMAIMOHHA CHCTEMA 3a YIpAaBJAEHHE Ha OpraHM3salyATa ¢ Lesl CBexjaHe A0
JHAHHETO HAa BCAKH CIYKUTENH HA ACHM H TOYHM YKAsSaHU® W PasNOPEX/aHus N0 OTHOMEHHe HA POJMATA M
OTTOBOPHOCTHTE MM BbB BPb3Ka ¢ GUHAHCOBOTO YIPAB/ICHUE H KOHTPO;
4. npuaarane Ha CUCTEMA 3a AOKYMEHTHDAHe H AOKyMeHT0060pOT, ChALPIXAINA IPAaBHAA 33 ChCTABRHE, OQOPMAHE,
ABHMEHHE, M3N03BAHE K APXUBUPAHE HA JOKYMEHTHTE;
5, AOKyMEHTHpaHe Ha BCHYKH ONePALUY, NPOLECH 1 TPAHCAKLIAN C HeJt OCUTypsABaHe Ha afieKBaTHA OAKTHA FbTeKa
3a NpoCAeMMOCT U HabmoeHHe;
6. usrpaxane Ha eQeKTHBHA U HAaBpEMeHHA CHCTEMA 33 OTYETHOCT, BIJTIOYBAILA: HHBA H CPOKOBE 32 AOKAA/BaHe;
BHAOBE OTHETH, KOHTO Ce NPEACTABAT HA PBKOBOACTBOTO; $OPMM Ha AOKAaABAHE NMpPH OTKPHBAHE Ha rPELIKH,
HepeAHOCTR, HeNpaBHIIHA yIOoTPeda, H3aMaMu WK 3/10ynoTpesa.
Efna oT ocHOBHATE LM Ha CACTEMATa 32 QUHAHCOBO yTpaRJeHHE U KOHTPO/I ¥ 3B€HOTO 33 BLTPEIIEH OXHT € Aa
OANOMara MEHR/UKMBHTa U APYTH 3aMHTEPECOBAHY CTPAaHM IIPH OLEHKA HAJIeXAHOCTTA Ha QUHAHCOBHTE OTYETH
Ha APYKECTBOTO.
XXV, MHHPOPMALDS 3A BUCAIM ChLAEEH, AAMEHHHCTPATHBHI A AP

GUTRANCH IPOHIBONCEBA

. Hugopmayua 3a eucauju csdefinu, admuHuCIMpamusHu uwau apbumpazicHu npousecdcmaaq,
Kacaewju Hezoeu 3ads/diceHUs 8 pdaMep Haii-mdako 10 Ha cmo om co6emsenusn My kanumaan.
$OKC 1000 EOOJ naMa sucAnty, ChACOHH, aAMEHHCTPATABHE WIH BUCAIIY [eNa.

Crparerum;

1. CTpaTeris 3a ma3apHo paspHTHe:
dapoBonsBane b MAKCHMaJIHA CTEIeH NOTPEGHOCTATE Ha OCHOBHHUTE HOTPEOHTEICKH CErMEHTH;
[Ipeanarane Ha KOHKYPEHTHH eHHU;
BusHec chTpyAHIIECTBO;
2. CTpaTerns Ha BbTPEIIHO Pa3BUTHE:
OnTuMEsHpaHe Ha ONEPATUBHKTE PasXOAH;
YBe/n4aBane NPONSBOAUTENHOCTTA H PEHTAGWAHOCTTA Ha TDYA3;
llosnmasane kBaMuKaHATa Ha PaBOTHHIKTE /CYIKATENNTE;
3. Crparenns 3a KOHmeHTpanua / cmemuanu3anmsa / orpaHAMYABaEe Ha AeHHOCTTa, saKpuBaHe Ha
AeHHOCTH, APYTH OTPAHMYHTE/IHA MEPONDPHUATHS.
MapxeTunrosa aeiinocr:
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B npymectBoTo ¥Ma paspaboTeHM momMTIKY, CBBP32HM CHC CTPETCTHISCKM / TAKTUHYECKW MADKETHHT. B
CTPATErHCCKAS MADKETHHET BOJCII C2 OPOAYKTA M LEJICBHTC IPYIHM, 33 KOMTO € NpCIHA3HAYeH. TaKTHUCCKUST
MapKETHET 33CATa LCHATA, II03ULIMOHMPAHETO M IIPOMOLMOHANHNTE AcitnocTn,

CTpaTernyecKy MapKeTHAT TakTAYeCKH MapKeTURr

¢ IloanaBane na wimeHTHTE/ Le/IEBaTa AYANTOPHS; o Pernama u npoMorue;
o HuTepHer Mapkeruur;
o llenooGpasysaxe;
o [Ilosuaeane B AeTaii/IH XapaKTEPHCTHKHUTE Ha ¢ ducrpuGymHoHHA MpaxTHKa;
MPOAYKTHTE / ycayTuTe
o Monutopusr Ha KOHKYPEHIATA H
KOHKYPEHTHHTE 0epTH;

¢ HasaraneHa TbproBeckaTa mapka.
¢ YnpapJerxue Ha BpBIKKTE C KIHEHTH.

PupMeHH NOAUTHKR:

HpoayKkToBsa moMTHKA:
Brcoxo Ka4ecTBO Ha NPOZABAHNTe NPefJaraHiTe YCIyTH;
CTPHAKTHO cHa3BaHe CPOKA 3a MITB/IHEHHE;
IlracMenTHa NOMMTHKA:;
Pesepnanuonna cucTema;
Pa3spaGoTBane Ha HENPEKW KAHAJIH 32 PeAIN3aLHs Ha TPOAYKTHTE W YCAYIUTE;

IleaoBa MOJINTHKA:
Cneaamu KOHKYPeHIHATA HEeHH;
W3nonssaue Ha “[lasapho-opueHTHEPaH METOA HA LiEHOOGpAIyRaHE";
llpunarane Ha MeToA B LieHooBpa3yeareTo “Pasxozu [Lnoc”;
NpAHOMD HA HEeHOBH OTCTBITKH;
Npedepennuanny NeHr 33 KOKTPATEHTH € JLATOCPOMHA AOTOBODEHOCT;
CucTeMa Ha OTCTBIKM 32 KOTHIECTBA;
I"bBKaBOCT Ha pa3ILIAAHHATA;

PexnaMBa noJHTHEA:

o PerrameH KaHas Ha IPHHIKDA HAa CHEKHATA TOMKA, T.€. KIMEHT = JOBOJIEH KIMEHT = ABAMa KIUEHTH;

¢ YnpapJjieHHe Ha BP'BIKHTE C KJIHEHTH;

« lpunaran mpomonuoHaneH Muxc (KoM6HHanus or: Pexnama + Jluvuny npogax6nm + CTHMyAUpaHe Ha
npogax6uTe + PR akTUBHOCT);

JorosopHaa NOMTHKA!

[] ,ﬂ’hﬂl‘OCpO‘lHO AOroBapsAHe € KJIHEeHTH;

o /Barocpouno JoroBapAHe C A0CTABYHIHE;

o JloroBoOpHM OTHOMIEHMSA C TOCTOAHHUTE KINEHTH;

o CrumrouBaHe Ha AOTOBODH 33 CAEAKHY OT ChINECTBEHO 3HaYEHUE 33 AEﬁHOL‘l‘l‘a Ha APYyXeCTBOTO

KaapoBa mouTHEA:

o Tlopxbpxane Ha ONITHMANHA CTPYKTYPa HA AEPCOHANA B 3aBUCAMOCT OT AefHOCTTa Ha APYHECTBOTO;
o PassuTre Ha nepcoHana (yBenuyasaHe / HaMasnABaHe);

o [lpuHuun Ha chBMecTABaHe Ha JTHKHOCTH;

o Ksanuduxanua u npekpanupuKanus Ha NepcoHaNa;

ConHasHa NOJIATHKA:

o Hacnpyasare na conpanHug craTyc Ha paBoTemuTe B IPYIKECTBOTO;
o [lopoGpsaBane ycnoBuaTa Ha TPYA;
o ConuayHy npUACGHBKH 33 CNYKATEIHTE;
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dupMeHa KyATypa:
¢ JlogarocT kbM KIKEHTa U QUpMaTa;
o TuiiM GRAZUHT nporpamy;
o OUpMeHH NEHHOCTH H TPafHILUM;

ExonorAvIHa DOJIMTHKA:
o Ilpunarane na Mepke 3a TeXHHYecCKO Nojl06peHKe, OCUTYPSBAMO CbOTBETCTBHE € EKOJOTHYHOTO
3aKOHOJATEeJICTBO;

o BHeApaABaHe HA HOBY, EKOJIOrOCLOGPASHY TEXHAKH U TEXHOJIOTHHU;
o TlpegoTspatABae M HaMajABaHe Ha PWCKA 3a YOBEMIKOTO 3PaBe 4pe3 Cb3jaBaHe Ha Ge3omacHM
YCIOBHA Ha TPYA;

HEBEeCTHOUOHEA NOJMTHEKA:

o CTpareruecky XOpU30OHT Ha MHBECTUI[HHTE;
o MojepHHsHpaHe K CTeneH Ha OGHOBABAHE Ha MaTepHasIHaTa Ga3aTa;
o llesech06pasHOCT ¥ NPHOPHTET Ka KIIOYOBH HEBECTUIMOHHE MEPOITPHATHA

punorcertua :

1. Otuer 3a npuxoAy U pasxoju 3a 2022r.
2, Bananc kb 31.12,2022r,

3. OTyeT 3a NapuMHATE noTony 3a 2022r.
4. OTuer 3a co6eTBenns KanuTta 3a 2022r.
5. Nprnoxenne

JlaTa Ha cecTapade:  14.03.2023r.

CbcraBuTeM: Ynpasuten:
OJINMITHA 2005 EOO,
/Pocuya leopauesa leopztiesh/
L g g eI
Jie 3
Crerasi 2005" EOOK

COT " Onunana
Pyentia §eopruesd
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