DBoxknan
3a aenHoctTta Ha MHTEPCTAHAOAPTC Al
3a 2013 roa. /koHcoOnuaupaH/

OdoknaabTt 3a geHoctTta Ha MHTEPCTAHOAPTC ALl obxBsauia nepuopa
01.01.2013r. - 31.12.2013 r.

B otyeta ca 3acTblleHN OCHOBHUTE AEUHOCTU B APYXECTBOTO, @ UMEHHO:
- TpousBoacTBeHa AeWHOCT
- TobproBcka AeRHOCT
- [dpyru HanpasneHus

KeM enuHCTBEHaTa KaluTalOBa HWHBECTHIMS HA JPYKECTBOTO B JBIICPHU MPEANPUATHA €
npuTexaHueTo Ha 66759 O6pos axuum or xamutana Ha ,.3UMY-Cranpapr” AJl rp. braroesrpan
,xoero mpaBu 68.14%ot xanurana Ha ,,3UNY- Cranpapt” AJl . Beska akups € ¢ HOMHHanHA
crofiroct 1.20 n2

I. MpowussoaCcTBEHa AGHHOCT

3NNY*Cranpapt" Al e NpoM3BOACTBEHO NPpeanpuaATue 1 OCHOBHara My
AeHOCT e Npou3BoACTBeHaTa. Ta nNpoTv4ya B ABa eTana, KakTo cnejBa:
- flnadupane
- Tlpou3BoACTBO

I.1.Minadupare

lMnaHMpaHeTo Ha MpouU3BOACTBEHaTa AEWHOCT € OCHOBHaTa CTbMKa,
xoaTo TpsibBa na ce uM3BbLPWM MNpean Npou3BOACTBOTO. [ipousBolcTBeHaTa
nporpaMa Ha ApYXeCTBOTO Ce CbCTOM OT MeceuyHu MnaH-rpapuun. Te ca
eneMeHT OT WecTMeceyHnuTe W roAulHUTE nporpaMi 3a Mpou3BOACTBO.
M3nonsBa ce Tasu MpakTuka, 3alloTo TOBa flaBa Bb3MOXHOCT 3a@ MO-rbBKaBo U
onepaTruBHC yrnpasneHue Ha AenHocTra. OCHOBHUTE MbTULia, N[O KOUTO Ce
(bopMupa Npou3BOACTBEHAaTa nporpama, ca cieaHuTe:
- TpuMece4Hy NMopbuki OT AbJrOroAULLIHU HaWW KIVEHTU — r1IaBHO 3@ W3HOC
- EAHOKpaTH¥ NOpPbYKKM, KOUTO MOraT Aa ce NOBTOPSAT npe3 HAKaKbB nepuos
BbB BpPEMETO
- [poX3BOACTBO HA HANUYHOCTY 3a cknaj Ha 6asa Ha MPOrHOo3HO MpoyyBaHe U
04YaKBaHO TbpCEHe Ha nasapa
- Ycnyru nin cnelH eqHOKpaTHU NMOPbYKU Ha Pasnuyklik KIIUEHTH

Bcuuky Tesu gaHHW ce aHanu3upaT U BbB BpPb3Ka C TEXHONOMMUHUTE
BbL3MOXHOCTM Ha APYXEeCTBOTO U HaJIMYMETO Ha Matepuanu Ce BKI/IIOYBAT B
npowssoAcTBeHaTa nporpamMa. Ta OT CBOSl CTpaHa BKAKO4YBa HOMEHKnatypa,
KOMUYECTBa U CPOKOBE 3a U3NbJIHEHUE.

Toih KaTo CBETOBHaTa MKOHOMMYECKa Kpu3a npoAbiixkaBa, HEFraTUBHOTO U
Bb3JeiCTBME NPAKC BNMse BbpXy NPOU3BOACTBEHaTa AEKHOCT, Ha APYXXECTBOTO.
Mpe3 2013 r uMa yBeNUYEHWE Ha MOPBYKUTE WU 3@ M3HOC , U 33 BbTpEleH
rnazap. EaoHa 4acTt OT OCHOBHUTE HWU KJIMEHTU HE HU Bb3JaraT AbArOCPOYHK
MOPbYUKY, @ ApYyra Y4acT HU noAaBaT eAHOKPaTHU NOPbYKKU M TO XaoTuuHo. ToBa
3aTpyAHsABa riaknpaHe Ha paBHOMEPHOTO HaToBapBaHe Ha NPOW3BOACTBEHUTE
MOLHOCTY ¥ nepcoHasna Ha ApPYXeCcTBOTO, KaKTo M Ha BPEMEHHOTO ocurypsaiBaHe



Ha HeobxoguMuTe OCHOBHW W CrioMaraTenHu Mmatepuhany, KoonepupaHute HU
AOCTaBKu Vi YCNRYTH, HeobxoAUMM 3a NPOU3BOACTBEHATA HU JEenHOCT.

I.2. fipon3BOACTBO

Mpes 2013 roa. ocHoBHaTa AEMHOCT B MPOU3BOACTBOTO Ce rpunokpuea C
npeaMeTa Ha AEAHOCT Ha APYXECTBOTO. [NaBHUTE rpynu U3AEeNns,BKITIOYEHU B
npou3BOACTBeHaTa nporpama 3a 2013 roa., 6axa cnegnute:

—  HOHWYCHU MHCTPYMEHTH /y6nepn, YEPTUNKK, BIrAOMeEPH 1 Ap./
- KOHTPONHW MHCTPYMEHTM /Kanubpu, brbiHULM, WabnoHu v ap./
- Crokwu 3a 6urta /TP-24, otBepTku, KLLO u ap./

—  Wspennsa, napaboTeHn No MOCTPU MU YEpTEXM HA KNUEHTUTE

Mpes 2013 roa. 6sxa nnaHvpaHu W npousseaeHu obuwo 16807 6p.
HOHWYCHM WHCTPYMEHTU Ha obuwa crohHocT - 485291 nB. OTHECEHO KbM
npeaxoaHaTa roAWHa Ce WHKacupa HaMmaneHue c oKonio 7%. B CTOWHOCTHO
U3paKxeHue HaManeHWeTo Ha npuxoauTe OT fpou3BEAEeHUTE HOHWYCHU
WHCTPYMEHTH 3a 2013 r. cnpsamo 2012 roa. e ¢ 33781 ns. OT Te3un undpu ce
BUXAa, Ye NPU HOHUYCHUTE UHCTpyMeHTu 3a 2013 roauHa KMa HamaneHue Ha
nopbukuTe B roauiieHd mawab.

BTopaTa rpyna MHCTPYMEHTU Ca KOHTPONIHUTE WHCTPYMeHTU. TykK BAnsat
BCUUKN Bugose Kanubpu. MNpousseneHu ca obwo 1223 komnnekrta 3a 101140
nB.

CnepasatiaTa rpyna Usfenvs ca Taka HapedyeHuTe CToku 3a 6uta ( TP-24,
KO » ap). B ToBa HanpasneHue ca npousBeaeHu npoayktvi obuio 33 107535

NB., KaTo TYK AenbT € OCHOBHO Ha TP-24. 3a Tasu rpyna otyntaMe yBe/nyeHue
B NPOU3BOACTBOTO.

Opyra npoaykuus, npousseaeHa npes 2013 roa., ca 185 6p.
n3MepuTenHu croku n BUC 3a 20271 nB. N BHeApeHWTE B NMPOM3BOACTBOTO
HOBM M MOAEPHU3WPaHU NpOAYKTW, B TOBa YMCNO CrneuuanHu Kanubpw,
wabnoHu, NMHWK, AeTainu u ap. Ha obuwa croiHoct 6530 nB. UK 4an OT OKONO
1 %.

Vi3BBbpLUEHN Ca U YTy Ha BbHLIKKW KIWeHTH 3a 4590 nB.

O6iulaTta npousseaeHa npoaykuus 3a 2013 roa. e B pasmep Ha 725358
nB., KOETO € yBenuueHue B cpaBHeHue ¢ 2012 roa. ¢ 3%.

II. TobproBcka AeHHOCT

BTOPOTO OCHOBHO HanpaBjieHWe OT AeWHOCTTa Ha APYXecTsaTo e
TbproscKaTa AeiHocT. Ypes TbproBckaTa AEMHOCT TpsibBa Aa ce peanusupat Ha
nazapa B CTpaHaTa M 3a W3HOC NPOAYKTUTE, NMPOW3BEAEHM B [APYXECTBOTO.
TbproBcKaTa AeMHOCT MOKPUBa BbTPELIHKUs Nasap U U3Hoca.

I1. i. BurrpeuieH nasap



Ha BbrpeiiHMa nasap ca peanusupaHn npoaykty 3a 269617 ns.
YBennueHveto cnpamo 2012 roguMHa e B pasmep Ha 45908 nB., KOETO e paBHO
Ha 20%.

Han-ronemure Hu kiventn ca :“AHBE" - Mnoeaus, ,HBEW KoHcopuuym®-
rabposo, ,BCK-KenTtaBbp" n ,MHppabynumnekc" EOOL - Pyce, ,Llepatvuut
Buarapus® Al - Tlabposo, ,XpuctoB ®uHa MexaHuka" 00[, ,XEC 2000” wu
apyru.

I1. 2. 3HoC

3a M3HOC Ca peanu3upaHM NpoAaykKTM Ha obwa croitHoct 385580 1B,
koeto e ¢ 10% no-Manko B cpaBHeHWe C npeaxoaHata roauHa. Hait-ronemu
Halin KJIMeHTW ca OUpMKU oT 'epManus, Utanus, OpaHuus, U 4p. V3HOCLT ce
ocCblliecTBaABa 4pe3 AWPEKTHU KOHTaKTW ¢ ¢upMu OT Te3u cTpaHu. ToBa ca
OCHOBHUTE CTpaHu — noTpedbuTenu Ha HawuUTe NpoayKTU B EBpona.

AHanu3upankiu TbproBckata AEWHOCT npe3 NOoCNedHWTE [OAUHU Ce
B/XKAA, Y€ APYXKecCTBOTO paboTu C eAHM U CbilU KIIMEHTH, KOUTO Ca OCHOBHUTE
rnoTpebutenu Ha HawuTe NPoAyKTU. Llenta Ha APYXecTBOTC € KbM TaX Aa ce
NPUCHLEANHAT U APYrK, KOUTO JAa HW CTaHaT AbAroCpoYHM MapTHbLOPM. 3a Tasu
uen npes 2013 roA. ce npoBeaoxa HSKOAKO Cpewy W pPasroeBopu C
PBbKOBOACTBOTO Ha ¢upma LTF ot Utanusa. MNpes 2013 roa. 6sixa peanusmpanm
NopbYKK OT Tasyn ¢upMa, HO HEAOCTaTbYHO, KaTo Ce HaasBame npe3 2014 r.
¢vpma LTF Aa HM Bb3NOXMU NO-rosieMu MOPBLYUKKU U Ocurypu nponaxbata Ha
HalnuTe U3Jennsa Ha MexAayHapoaHus nasap.

3anasBaHeTo Ha TeHAEHUMATa 33 YBeNUYaBaHE Ha LeHUTe Ha
OCHOBHWUTE W CrioMaraTenHu Martepuanu npoabskasa v npe3 2013 ron., KoOeTo
ce oTpasaBs HebnaronpusTHO Ha pe3ynTaTUTe OT UANOCTHATa HW AeliHOCT U
peanHo HaManaBa HalllaTa KOHKYPEeHTHOCNOCOOHOCT Ha nasapa.

III. PasBoiHa geMHOCT

Mpes 2013 r. 6axa pa3paboTeHW M YCBOEHW B APYXECTBOTO HSAKOJKO
HOBW U34EeNUd, @ UMEHHO:!
- kanunbpwn ckobu, BUI- rp. Nnosaus;
- wabnoHu HBO33, HBO40, HBO41, HBO42, HBO44 - BUI -rp.Mnosaus;
- wybnep 252.200 zt ~ Ckana - NepMaHus;
- AbnbokoMmep HOHWyCeH ¢ urna u xomot L 300, L400 - UAD - Utanus;
- ‘brnomep ¢ BUHT bB 486.500 - Ckana - NepmaHus;
- BbP 150 ¢ gae.ckana, bP 200 ¢ aB.ckana - AP - Utanus;
- Bb3nu 3a B3 ¢ konoHa $30x300 ¢ kaHanu - WD - Utanus;
- noaHcoH 7 — Jlecko - c.beno none.

B MoMeHTa ce paspaboTeBaTt U ApYyru HOBU M3Aesivus, KOWTo e 6baar
BHeApeHW B NpoK3BoACcTBOTO Npe3 2014 roga.

ObwmAT A5 Ha HOBUTE NPoAYKTM, BHeApeHu npe3 2013 roa., e noutu
3% oT npousseaeHarTa NnpoayKUMS.

IV. KHBECTMLIMOHHA OEeHHOCT



Mpez 2013 roa. He ca NpaBeHW UHBECTULMM 3a [AMA.

V.CouuanHa feMHoCT

B Tasun AeiMHOCT HacokuTe, NO KOUTo ce pabotu, ca:
~ OCUrypsiaHe Ha Tonja XpaHa U HaMUTKN Ha TEPUTOPUSTA Ha LPYXKECTBOTO!
- PenocsHo obesneyaBaHe Ha M3MCKBALWOTO ce paboTHO OGNEKNO M 3aWUTHO-
npejnasHu cpeacTBa;
- OcurypsiBaHe Ha nodYMBka Ha paboTewmTe B  APYXKECTBOTO BbB
BeAoMcTBeHaTa 6a3a B MecTHocTTa Mpeaen.

VI. KagpoBa nonutuka

TbiA-kaTo ronsMa 4acT oT paboTewmTe B APYXECTBOTO HabnvxasaT
NEHCUOHHa BbB3PACT, YCUIMATA HA pPbKOBOACTBOTO C€a HAaCOYEHU KbM
npusnu4aHe n obyyeHne Ha Mnaau paboTHULMW, KOMTO Aa HacieasT u o6oraTaT
AcbpuTe TpaauuMK U NPOoECUOHANHN YMEHNS Ha Hail-ao6puTe Maicropu.

Mpes 2013 r.6sixa npueTn Ha paboTa HSAKONKO MAaan paboTHULM U ce

HaAABaMeE TEXHUAT AAN [a Ce yBEe/MYW 4Ype3 Cb3jaBaHe Ha A06pu yCnoBus 3a
pabota u npodecnoHanHa peanusauus.

04,04.2014 r.




