AEKJIAPALIMS 3A KOPIIOPATUBHO YIIPABJIEHHUE

HA ,MOMHHA KPENOCT” AJl - B. TBPHOBO
CBIJIACHO WL 100 n, AJL 8 OT 3MIILK

1. Mndopmanus A2 eMHTCHTLT COA3BA MO Rejieco0pasHoCT:

2) KOAEKCA 32 KOPIHOPATHBHO yNpaBJeHHe o400pen oT 3aMecTHHK-NpeacenaTens

§) ApYr KoieKc 33 KOPHOPATHBRO YIpAaBlIeHAe

B) uadOpMAnHs OTHOCHO HPAKTHKHTE HA KOPHOPATHBHO YHPABJICHHE, KOHTO CE HPRJAraT
OT eMATEHTA B AGNbLANENHE Ha KoAexca Ho GyKea ,a% win 6yxsa ,,6%

Ho6pdTo KOpNOpaTHBHO YNPABNEHHE € CHBKYNHOCT OT GaJaHCHPaHH B3aMMOOTHOUICHHS
Mexay Ynpasurensure oprand Ha J[pyXECTROTO, HETOBHMTE AKHMOHEPH M BCHYKM 3aMHTEDPECOBAHH
CTPaHH - CJIYKHWTENH, THPIOBCKY NAPTHEOPH, KPEAWTOPH Ha KOMIAHMATA, NMOTCHIMANHH H Onacion
HMHBECTHTOPH M 001ECTBOTO KATO 110,

CeBeThT Ha AupeKTopure Ha  Momuna kpenoct" AJl ce npuaspxa xeM [Iporpamara 3a noGpo
KOPHIOPATHBHO YIIPABICHHE, KOSTO € B CHOTBETCTBHE ¢ €(EKTUBHOTO PErYIHPaHe, MEXIYHapOIHO
TIPU3HATHTE CTARAAPTH 38 JOOPO KOPNOPaTHBHO ynpamienue ¥ Briarapckus HaupoHaneH KOASKS 3a
KOPHOPATHBHO YNipaBlIeHHE.

Hapen ¢ npuHOumWTe, HOCCINM NPEHOPBMMTEIEH Xapaktep, ,Momuha kpenmoct Al
YCTAaHOBABA OTIPEE/IeH Habop OT MIUCKBAHUA 3d KOPIIOPATHBHO YNPABICHHE, CIA3BAHETO HA KOHTO €
3RYB/DKUTENHO 33 YIPaBUTEIHKMTE OpraHy Ha JIpy/KecTBOTO, & HMEHHO!

1. 3augura mpaBara Ha AKIHOHEPHTE;

2. OcurypsBaie Ha CrPaBeUTHBO TPETHPAHE HA BCHYUKM AKIMOHEPH, HE3aBHCHMO OT Gpos Ha
AKIMATE, DPHTEKABAHH OT THX;

3. MpusHapade Ha NIpaBsata Ha 3aMHTEPECOBAHWTE CTPAHK M HACHPYABAHE CHTPYNHMYECTBOTO
MEKIY APYXECTBOTO H 38HHTEPSCOBAHUTE CTPAHM; j

4, QcurypaBaHe Ha CBOCBPEMEHHO H TOMHO Pa3KPHBAHe Ha HHGOPMAIHA NO BCHYKH é'mpocn,
CBBP3aHH C JPYKECTBOTO, BKIIOUHTEIHO H (pUHAHCOBOTO CHCTOAHME, PE3YNTATUTE, COOCTBEHOCTTA H
YIPaBICHHETO Ha APYXKECTBOTO;

5. ToanomaraHe Ha CTPATErHYECKOTO YIPaBIeHUE Ha JDYXKECTBOTO, KOHTpONa BBPXY
neiinoctra Ha ChBeTa HAa HUPEKTOPHTE M OTHETHOCTTA MY NIPEN IPYXKECTEOTO M aKIMOHEPHTE.

JIpy’KecTBOTO NEPHOAHYHO paskpuBa MHQOpMALMS 32 KOPHOPATHEHOTO YIIpaBieHWe B
CHOTBETCTBHE C IPHHLMNA ,,cra3sail ¥ obacnapali’.

Oraer ,.,cnaspaii unn obncuseail” ga Hanuonanen Koxexe 3a KOPpHOPATHRHO ynpagjenne,
cbrmacro 41.100 B, a8 or 3THILIK

Momuna xkpenoct* AJ{ npre i TPOABJDKABA /1A Cria3Ba CH3aAeHusT npe3 oxroMspr 2007 r, ¢
nocneasamy wsmenenns npes 2012 r. u 2016 ., HauponaneH KOQeKC 33 KOPIIOPATHRHO YNPABIICHHE.
KonexchT ce mpwiara Ha npHHuuna ,cnaspait 1 obscHaBal™, KOWTO O3HauaBA Ye NpENOPBKHTEe Ha
KOAEKCA C¢ CHa3BaT ¥ KOTATO MMa OTKIOHEHHE OT TX WM HecnaspaHe, PHKOBOACTBOTO 00scHaBa
HPWYMHETE 33 TORA.

JleHCTBUATA HA PHKOBOACTBOTO Ha ,MomuHa kperioct” AJl ca B rMocoka yTBBPIKIaBaHe Ha
npUAMOATE 338 XO0PO KOPHIOPATHBHO YNpaBlieHHWe, NOBHINABAHE HA [OBEPHETO HA AKLHOHEPHTE,
VHBECTHTOPHTE M JIALIATE, 3aHHTEPECOBaHM OT YNPABICHHETO U AHHOCTTA Ha JipyikecTBOTO.

CopBeThT Ha jupektopure Ha ,MowmmHa xpemoct AJl cnassa [lporpamara 3a pmo6po
KOPIIOPATHBHO YNpPABNEHHE, KOATO € Chobpasena ¢ AclicTBauiaTa HOPMATABHA Ypeasa, MexIyHapONHO
TIpU3HATHTE CTAHAAPTH 3a A00po KopriopaTeHO yripariente H Haunonanimng Koeke 3a KopriopaTHBHO
yTIpaBieHHe.




ConBersT Ha Jupexropure yrebpxyasa Ilomwruxara 3a paskpusane Ha HHOOpMauds B
CHOTBETCTBUE ChC 3AKOHOBWTE HAACKBAHNA M YCTPOHCTBCHHTE aKTOBE.

Inaga pepea

Koprioparusso peroBoncTso - CHBET Ha JHPEKTOpHTE

1. OyHKIHY B 33 0B/DKeHNA

1.1. CerersT Ha Jupexropure Ha ,Momuna kpenoct® Al ynpasigna He3aBHCUMO H OTTOBOPHO
JIpy)XeCTBOTO B CHOTBETCTBHE ¢ YCTAHOBEHWTE BH3WA, LEIM M CTparersd Ha JIpyXecTsore H
HHTEpecHTE Ha akupoHepute. Unesorere Ha CpBeTa HAa QUPEKTOPHTE BABAT IapaHIMs 3a CBOETO
YOpaBJeHuE B PasMep Ha TPHMECEUHOTO HM GpyTHO BE3HATpaXACHUE, OnpeneeH o O6mmoTo Chbpanue
HA aKIAOHEPHTE.

1.2. CeBeTsT Ha AupexTopuTe Ha ,Momuna kpenoct® AJl cneau 3a pesynarature or AeHHOCTTa
Ha JIpYKECTBOTO ¥ NpH HeOGXOAMMOCT HHHIIMMPA MIPOMEHH B YIIPABICHHETO Ha ACHHOCTTA.

1.3. CeBeTHT Ha AMpeKTopHTe Ha ,MoMmuua kpenocT™ AJl Tperupa paBHONOCTABEHO BCHYKK
AKLMOHEPH, ACHCTBA B TEXOH HHTEPEC M ¢ TPIKATA HA A00BD THPIOBeLL

1.4. 1o BpemMe Ha CBOS MaHzaT WwieHOBeTe Ha ChBETa HA AUPEKTOPHTE CE PHKOBOAAT B CBOSTA
neliHoCT OT OBIMOTIPHETHTE IPHHIANH 38 TIOYTEHOCT, YNPABICHCKA B NPodecHOHAIHA KOMIETEHTHOCT.
CrBeTHT Ha AUpexTopuTe cniassa ETaueH Koneke Ha ciyxuTenure Ha J{pyxecTrOTO, IPHET C HPOTOKON
wa CJ1 or 20.07.2016 r.

1.5. CeBeTsT Ha aupekropure Ha ,MomuHa xpenoct® AJl ocurypsaBa M KOHTpOIHpa
MHTErpHPaHOTO GYHKIMOHHPAHE Ha CHCTEMUTE 33 CUETOBOICTBO B (HHAHCOBA OTYETHOCT.

1.6. CBBETBT Ha AMPEKTOPHTE OTTOBAPA 33 CHIIABAHETO M HAAEKAHOTO PYHKIHOHHpaHE Ha
(unancOBO-HHPOPMAITUOHHATA CHCTEMa Ha JlpyKecTBOTO.

1.7. CBRETHT Ha AMPEKTOPHTE [aBa HACOKHMTE, OXOOpPABA H KOHTPOIHMPA M3ITBIHEHHETO Ha:
GusHec nnaHa Ha JIpyXecTBOTO, CENKH OT CHIIECTBEH XaPaKTep, KAKTO | JIPYTH eHHOCTH, YCTaHOBEHH
B YCTPOUCTREHHTE aKTOBE Ha JIpyHKeCTBOTO, o

1.8. CerersT Ha aupexropure Ha Momusa kpenoct” AJl ce otauTa 32 CBOATA ASHHOCT e
O6woTo cEbpanKe Ha aKLHOHePUTe, KATO H3TOTBA FOAMIIEH JIOKAANL 32 ICHHOCTTA CH U 1O [PEIoCTaBA
3a npuemane o1 OCA.

2. Hs6op u oceoboxasane Ha wieHose Ha ChBeTa Ha TUpEKTOpUTE:

2.1. Obmoro cubpanue Ha akipoHepuTe W3bupa W ocBOOOXKIasa wieHoBeTe Ha CbBeTa Ha
nupextopute Ha ,Momuna kpenoct® AJl, cwobpasHo 3akoHa M YCTpOHCTBEHHTE aKIoBe Ha
JIpyIKeCTROTO, KATO C€ CTIa3BAT PHHLHIINTE 32 HENIPEKECHATOCT M yCTORUUBOCT Ha paGoTara Ha CrBeTa
Ha THpeKTOpHTe. BCHYKM WIEHOBE OTrOBAPAT HA 3AKOHOBHTC M3MCKBAHHA 32 3aeMaHE Ha JTBKHOCTTA

2.2. Ipu npeasioxennsa 3a H300p Ha HOBH wieHose Ha CbBeTa Ha AMPEKTOPHTE Ce CMa3BaT
NPYHIMIATE 33 CHOTBETCTBHE HA KOMIICTEHTHOCT HA KAHAMIATHTE C €CTECTBOTO Ha ACHHOCTTA Ha
JAPYKECTBOTO.

2.3. B morosopute 3a BE3JIAraHE Ha YNPABIEHHUETO, CKIIOUBAHM C WieHoBere Ha ChBeTa Ha
JHPEKTOPHTE, CE ONpENE/AT TEXHHTE 3ab/DKEHHA M 3aJia4d, KPUTCPHHTE 32 Pa3Mepa Ha THXHOTO
BL3HATpAMCIEHHE, 3ARDKCHHATA HM 33 JIoAnHocT KbM  JIpyKecTBOTO M OCHOBAHMATA 33
ocsoboxaasane. JloroBopuTe 3a ynpawieHue ¢ WieH Ha ChBeTa Ha JMPEKTOPUTE, CHOTBETHO C
Vseimmre/HAS AUPEKTOp ca chobpaser ¢ YeTasa Ha JipyxecTsoto 1 ¢ paspaGorenara or CpBeThT
Ha upexropute IToimTuka 3a ONpeJe/sHe Ha BB3HATPaNICHWATa Ha wiexosere Ha CoBeTa Ha
JHPEKTOpHTe M YTBEpHacHa ot ObuoTo chBpanue Ha axiposepute Ha 27.06.2013 rox., usMenena
RorrbiHena ¢ pewenne va OCA 19.06.2014 r '




3. Crpyxrypa ¥ KOMIIETSHTHOCT:

3.1. Bpoar Ha wieHoBeTE M CTPYKTYpaTa Ha ChBeTa Ha AMPEKTOPUTE Ca ONPEAENICHN B YeTaBa
Ha Jipy:xecTroto. J[py’kecTBOTO e YNpasnsea ¥ mpeacTasissa o ChBeT Ha TUPEKTOPHTE, KOHTO e
CHCTOH OT TpH (PMIMYECKH JIULA, OTIOBAPALIH HA H3MCKBaHWATA Ha Wi. 234 o1 T3 1 wi. 1162, an. 2 or
3akosa 33 nyGINIACTO NPEAIaraHe Ha HEHHM KHIDKA.

3.2. Crerarst Ha w3bpanus ot O6moro cpbpanue CrBeT Ha JUPEKTOPHTE & CTPYKTYPHPAH TIO
HAuMH, KOHTO rapapTHpa npothecHoHanTu3Ma ¥ Ge3npUCTPACTHOCTTA Ha POIICHHATA M ACHCTBUATA Ha
HENOBHTE YICHOBE BLB BPhiKa ¢ YIparIeHneTo Ha Jpyxectsoro.

3.3. CrBeTHT Ha ABPEKTOPHTE OCUTYPIBA HAJUIEKHO PA3ACICHAC HA 3aaUNTe H 3Xb/DKCHHAT
MEXIy CBOMTe wieHobe. OCHOBHATA (YHKUMA HA AMPEKTOPMTE € [ KOHTPONHpAT NeHCTBHATA HA
H3ITBTHHTE/HQTO PHKOBOICTRO H Jia YHACTBAT e(peKTHBHO B paborara Ha JIpyXKecTBOTO B CHOTBETCTBHE
¢ mHIepecuTe W npasara Ha axumoHepure. OCHOBHHTE (YHKUMM Ha WICHOBETE Ha Coeera Ha
IPEKTOPHTE Ca 3alierHany B Ycrasa Ha JpyxecTBoro.

3.4. KoMreTeHIMuATe, Npapara M 3aJbJDKCHHATA HAa wieHoseTe Ha CuBeTa Ha RMPEKTOPHTC
CIE/IBAT M3NCKBAHUSTA HA 33KOH4, YCTPOMCTBEHHTE aKTOBE M CTaHAApTHTE Ha Ao0para npodecnoHansa
M YTIPaRTEHCKA IIPAKTHKA.

3.5. Ynenosere na ChbBera Ha qupexropure Ha ,Momuna xpenoct® AJl uMar noaxoasim
JHAHMA ¥ OIUT, KOWTO W3HCKBA 336MaHata OT TAX nozuimsa. Cnen m3bupaHero MM HOBHTE WICHOBE Ha
ChBeTa Ha AMPEKTOPHTE CE 3aNO3HABAT ¢ OCHOBHMTE TPABHW M (DMHAHCOBHM BHIIPOCH, CBBP3AHH C
pefinoctTra Ha JIpyKecTsoTo. JIpyKecTBOTO CTHMYNHpPA NOBHINABAHETO HA KBAIHQMKAIWATA Ha
uneHorere Ha CpBeTa HA JMPEKTOPHTE.

3.6. Unenorere Ha CLBETa HA AMPEKTOPUTE PA3NOIarar ¢ HeOOXOMMMOTO BpeMe 32 H3ITBIHeHNe
HA CBOMTE 32144 ¥ 3aabikenns. B Yerasa na JlpyxecTBoto He ¢ onpenencH 6pos Ha ApyXecTsara, B
KOWTO wieHoBeTe Ha ChBETa Ha AMPSKTOPHTE MOTAT 8 3a€MAT PHKOBOIHH NOZHIMH, T.K. HE MOXE Jia Ce
orpaHM4aBa ASHHOCTTA Ha 4uieHoBeTe Ha ChBeTa Ha IMPEKTOpHTE.

3.7. Ma6opst Ha wienosete Ha ChBETA Ha HUPEKTOpHTE Ha JIpyKeCTBOTO CTaRA ROCPESICTEOM
Ipo3padHa MpOLeypa, KOATO OCHIYpABAa OCBEH BCHYKO OCTaHAIO HaBPEMEHHA M HOCTATBHYHA
MEQOpPMAIHA OTHOCHO JIWYHUTE ¥ NPODECHOHANIHHTE KAYeCTB Ha KaHIMIATHTE 38 4ieHOBe. BposT Ha
TIOC/ICNOBATENHUTE MAHATH HA WicHOBeTe Ha ChBeTa Ha JIMPEKTOpHTE OCHrypsBa edexrusHa pabota
Ha JIpyKecTBOTO ¥ Cha3BaHeTo Ha 3akoHoBMTe wiuckeanws. Chrmacso Yerasa Ha Jlpysectsoro
wienosere Ha ChBeTa HA JMPEKTOpHTE MOTaT A2 Gbar npensGupanu Ges orpaHuderye.

4, Br3parpaxieHae:

4.1. CuvBersT Ha IMpexTopuTe Ha ,Momuna kpenoct™ AJL usrora Ilonuraka sa ¢dopmupane Ha
BE3HATPIKICHHATA HA “eHoBeTe Ha ChBera Ha Jupexropute, npuera or OBmioro cs0Opanue Ha
axiuonepute Ha 27.06.2013 ron., usMeHeHa H JONEIHCHA C© peUieHH® HA OCA 19.06.2014 r.
TlomATHKATA 33 BH3HATPAXKICHHATA € paspaborena B cpoTBeTcTEHe ¢ HapenGa Ne 48 or 20 mapt 2013 r
Ha Komucnara 38 GHHAHCOB HAL30p M CBC 3aKOHA 33 NYOIHYHOTO NpE/UIaraHe Ha ICHHU KHIDKA.
PasMephT H CIPYKTYPATa Ha Bh3HArPOKACHHATE ce onpefensT oT O6uoTo cxbpanue Ha JIpyxecTsoTO.

472. B chOTBETCTBHE ChC 3aKOHOBHTE HM3MCKBaHMA M Ro0para NpakTHka Ha KOPHOPATUBHO
YNpaBeHHe Pa3MephT M CTPYKTYPATa Ha BL3HATPOK/ICHHUATA OTUATAT.

4.2.1. 3aEBIDKEHAATA ¥ IIPHHOCA HA BCEKH eIVH WicH Ha ChBeTa Ha AUPEKTOPHTE B JICHHOCTTA
u pesynrarute ma [Jpyxectsoto. UneHosere Ha ChBeTa Ha JMPEKTOPHTE MHONYHaBaT MOCTOAHHO
B3HArpaNCieHue ToX (opMara Ha OmpeneieHa OT Obworo crbpanne Ha aKIMOHCPHTS CyMa,
M3AINGHA OPH VCIOBHATA H B CPOKOBETE Ha CKITIOYEHMTE MEXIY THX M JIpy»ecTBOTO AOroBOpH 3a
yIpaBAeHHe.




4.2.2. BeamoxsocTTa 32 noabop M 3aAbpKAHC HA KBAIRQHUUMPAHH H JIOAIHM YICHOBE Ha
CuBera Ha qupexTopuTte Ha ,MomuHa kperoct AJl. Tesn u3ncksanma ce npunarar 4pes Ilomrraxara
3a (JOpMUpaHe Ha BBIHATPAKICHUATA Ha uneHopere Ha CuBeTa Ha AMpeKTOpHTE, Npeta ot ObimoTo
cxGpanue Ha akuponepuTe Ha 27.06.2013 roa., n3sMeHeHa u JOITbIHEHa ¢ pemenye Ha OCA 19.06.2014
L.

4.2.3. HeofxomdMOCTTa OT CHOTBETCIBMC Ha MHTepecuTe Ha uienosere Ha Coueera ua
JMPEKTOPUTE M XBLITOCPOYHMTE UHTEpecH Ha [pyxecTBoTo. BB3HAIDMIICHHATa Ha WICHOBETE Ha
CuBeTa Ha aupeKTopuTe ca GopMUpany Bb3 OCHOBA HA pesynTaTuTe OT fighnocTTa Ha JlpyiecTsoto 1
¢a B CHOTBEICTBHE C OM3HEC CTpATerHdTa, UCNMTE, HCHHOCTHTC M JBITOCPOYHMTC HHTEPECH Ha
HApyxecTBOTO,

4.3. Vispennuwrensust wien #Ha ChbBeTa Ha JUPEKTOPHTE NONYYaBa NOCTONHIO BhIHATPAKACHKE
non dopmata Ha onpeaedesa or OGmoTo cH0PaHNE Ha AKIHOHEPHTE CyMa, M3ILIALLARA OPK YCIOBHATA
¥ B CPOKOBETE Ha CKITIOUEHUAT MEXKIY Hero  J|pyecTsoTo Zorosop 3a ynpasienue. ChriacHO YeTapa
Ha JlpyxectBoro, Tipu monmowreneH ¢uuancos pesynrar /medanGa/ m mo pemenne Ha OGumoro
crbpanue, VampnuuTeTHUAT JMPEKTOP AMa NMPABO /1A NIONYYH S\HOKPATHO BEIHATPRKICHHE B pasMep
10 elMH NPOLEHT OT HeTHata nevanta Ha JipyxecTBoto.

43.1. Bp3narpaXieHusTa M TAHTHEMUTE Ha wienosere na CbBeTa HAa HNUDEKTOPHTE M HA
Msmeauurennus aupextop Ha JIpyxectsoro sapsmkarenno ce onpegenst or O6moro csOpatne Ha
aKLHOHEpHTE.

4.3.2. Jlo cera Ha w3rbaHMTeNHMs WieR Ha CJl He ca NpejoCTaBiHM aKUMM WIH JADYTH
(PHHAHCOBH HHCTPYMEHTH.

4.4, Ynewosere na ChpBeTa HA AMUPEKTOPHTE TONYYABAT TIOCTOSHHO BR3HArpAXICHME Nod
dopmara na onpeaesieHa oT O61moTo crbpanye Ha aKIMOHEPHTE CyMa, M3ILTaLIAHA TIPH YCAOBUATA H B
CPOKOBETE HA CKIIOUECHHTE MEXITY TAX H JIpy>KecTBOTO JOrOBOPH 33 YTIPaBICHHE.

4.5. Tlpn nonoxureneH (UHAHCOB pesyarar W no pemenue Ha Obworo cu0paune,
VI3BIIHHTEHUAT JANPEKTOP BMa PABO N0 coGCTROHA NPELCHKa B CHO0PA3HO NPHHOCA A3 pAa3NpeAeaH
MENTy UNEHOBETE HA BHCINMS YTIPABIEHCKM €KMIl Ha ApPYXKECTBOTO JO JiBa NpPOUEHTa OT HeTHATa
neqanda.

4.6. Paskpusanero Ha uHGOpMAnMA 33 BEIHATPAKCHMSTAa HA wieHosere Ha ChBeTa Ha
JIMPEKTOPHTE € B CHOTBETCTBHE ChC 3AKOHOBHTE HOPMH H YCTPONCTBEHHTE aKTOBE Ha JIpyXkeCTBOTO!

4.6.1. Vindopmamms 3a BESHArpaxIeHMaTa Ha wieHosere Ha CJl ce npefcTaBs B rOMITHUN
¢umancos oruer, 8 Jloxnana 3a npwiarane Ha Ilonurakara 3a BRSHATPOKACHMATA HA Copera Ha
JMpEKTOpHTE ¥ ce NyOTuKyBa Ha HHTEPHET cTpaHuLara: www.mkrepost-bg.com.

5. Kondmaxr Ha HHTEPECH

5.1. Unenosere Ha ChBETa Ha AUPEKTOPHTE CE CTPEMAT Aa H30ArBat ¥ a He AONYCKaT pealicH
MIH TIOTEHIMAaNeH KOH(IMKT Ha HHTepecH.

5.2. TIpouemypure 3a H3GArsaHe K PA3KPHBAHE HA KOHQIIUKTH Ha HHTEPECH C& PErTIAMEHTHPAHH
8 Etyaus xonexe Ha JIpyxectsoro, Kakio u B MHCTpYKipMuTe 1 PasiCHEHHATA OTHOCHO 38/b/DKCHUA
B OTTOBOPHOCTH Ha BLIPCLUHWTC JIMIA, OpuTexapamy Brrpemua uudopmaunsn B ,Momuna
kpenoctT™ Al BBB BpB3Ka C H3HcKBanusTa Ha 3[I3QH.

5.3 Unenonere Ha ChBETa HA AMPEKTOPHTE CE CTPEMAT [a Pa3KpUBAT He3a0aBHO KOH(IIMKTH Ha
MHTEPECH M 12 OCHTYPABAT Ha aKLMOHEPHTE JOCTHI A0 MuGopmats 3a caenky Mexy Jlpyxecrsoro
w wiesose Ha CHBeTd Ha JMPeKIOPHTE WM CBBP3atK C HETO JIHILA,

5.4, Boeku KoHGIMKT Ha MHTepecH B JIpykecTBoTo ce paskpusa Ha ChBeTa Ha IMPEKTOPHTE.

5.5. [otenuuanes KOH(UNIMKT Ha HHTEpecH CHIISCTBYBa Torasa, korato JlpyxecTsoro
BBL3HAMEPSABA /12 OCHIUECTBH CAENKA C OPHAHYECKO JIHLIe, B KOSTO!

5.5.1. Unen na ChBeTa Ha AMPEKTOPUTE WIH CBBP3aHH (3aMHTEPECYBAHH) ¢ Hero JIHLA UMar
(huHaHCOB HATEpPEC.




5.5.2. Ynen Ha Cwsera e wieH Ha YnpasureneH csBer, HanzopeH ceBer mnu CoeBer Ha
JHPEKTOpHTE.

6. Komurern

6.1. PaGorata Ha ChBeTa Ha JUPEKTOPHTE C€ TOATIOMATa OT KOMHTETH, kato ChBeTHT Ha
JMUPEKTOpHTE OMNpE/eNid HeoOXOMMMOCTTa OT TAXHOTO Ch3faBaHe CBOOpasHO cneimdukara Ha
Hpyxecrsoro.

6.2. B CBOTBETCTBHE C H3MCKBAHWATA Ha AeliCTBALIOTO 3aKOHOMATENICTEO M BB3 OCHOBA Ha
ofIpefieNieHHTe OT Hero Kputepuw, CBHBETHT Ha Aupexropure mpemara Ha O6moro cnbpanue Ha
axuuoHepHuTe Ha JIpy>ecTBOTO Na U30epe ONNTEeH KOMHTET B CbCTaB, KOHTO OTIOBapA Ha 3aKOHOBUTE
H3UCKBAHMSA W KOHKPETHHTE HYKIM Ha J[pykecTBOTO.

6.3. KoMuTeTHTE Ce CH3/IaBarT Bb3 OCHOBA HAa MHMCMEHO OfIpeAeiieHa CTpykrypa, ofxsar or
3ajiaun, HaudH Ha (YHKIMOHHPaHEe W MpOLERYpH 3a oryutaHe. ONUTHMAT KOMMTeT Ha ,MoMuHa
kpenoct™ AJl B checTaB OT TpuMa XymH ¢ 3-roguimleH maHaar onpefieieH or OCA. UneHoseTe Ha
OnyTHAs KOMMTET OTTOBapAT Ha H3UCKBaHMATA Ha 9n. 107, am. 3 u 4 or 3akoma 3a He3aBHCHMUA
¢unancoB opHT.

I'nasa Bropa
OJUT U BBTPEILHEH KOHTPOJI

7. KopnopaTHBHOTO PBKOBOACIBO Ha ,,MoMuHa kpenoct” All, moanoMaraHo oT KOMHTeTa 1o
OJIMT, MUCMEHO MOTHBHpa npe O6moTo crépanue NpeLIokeHHeTo cH 3a u36op Ha OAMTOp, KATO Cce
PBHKOBOJTH OT YCTAHOBEHWTE H3HCKBAHHA 33 NPOQECHOHATINTHM.

8. KopnopaTHBHOTO DPBKOBOACTBO Ha ,Momuna kpenoct® AJl ocurypsBa CIa3sBaHeTO Ha
NPHIOKHMOTO [IPABO 110 OTHOUICHAE HA HE3aBUCHMHUs GHHAHCOB OJHT.

9. [Tpwrara ce poTaLMOHeH NMPHHIMO NpPH NPeAICKEHUATa ¥ M3bopa Ha B'meeH onu-mp
Omuropurte ce m3bupar ot OCA 3a Besika (pUHAHCOBA FONHHA.

10. OpurnusT KomMuTeT Ha ,MoMuHa kpenoct” AL ciefu 3a I4A0CTHHTE B3aWMOOTHOIIEHHA ©
BBHHIIHHA OJHTOP, BKTIOYHTENHO €CTECTBOTO HAa HECBBP3aHH C O/INTA YCIYTH, IPEAOCTaBAHM OT OLMTOpa
Ha APYKECTBOTO,

~MomuHa xpenoct AJ| HMa H3rpajieHa CHCTEMA 3a BBTPEMICH KOHTPOJ, KOATO
BKJIIOYHTEHO MACHTH(HIMpE PUCKOBETE, CHITFTCTBAINM JeiiHOCTTa Ha JIpyKecTBOTO H moanomara
TAXHOTO edekTHBHO yrparnenue. Ta rapanTupa B epekrHBHOTO QYHKIMOHMpAHE ‘Ha CHCTEMHMTE 3a
OTY4ETHOCT M pasKpHBaHe Ha MHOpMalLHs,

I'nasa tpera
3AILUTA TTPABATA HA AKITHOHEPHUTE

12. 3ammiTa npapata Ha aKIMOHEPHTE

KopriopariBHOTO PHKOBOACTBO Ha ,Momuna kpenoct A/l rapantipa paBHOTIOCTABEHOTO
TpeTHpaHe HA BCHYKH AKLMOHEPH, BKIIOYHTEIHO MMHODHTAPHUTE M YYXICCTPAHHHTE aKLHOHEPH H
3aIATaBa TEXHWTE NpaBa, KAKTO M Y/IECHABA YNPAOKHABAHETO UM B TPaHMLMTE, AOIYCTHMH OT
[EICTBAIIOTO 3aKOHOJATEICTRO M B CHOTBETICTBHE C pasnopenfHre Ha YCTPOHCTBEHHTE aKTOBE Ha
ApykecTsoTo. KOproparHBHOTO PBKOBOACTBO OCHIYpABA MH(OPMMpAHOCT HA BCUYKH AKLMOHEpU
OTHOCHO TEXHMTE IpaBa.

13. OGwo crOpapHe Ha AKLHOHEPUTE

13.1. Benuxu akiuoHepH ca MHGOPMHpaHM 3a [PaBUiaTa, CBIIACHO KOMTO C€ CBHKBAT M
nposexnar obmure cpOpaEHs Ha aKIMOHEpHTe, BKMOYHTENHO TPOLEAYPHTE 34 IJacyBaHe.
KopnopaTiBHOTO PEKOBOACTEO Ha ,Momuua kperiocT AJl npeniocTaBs NOCTaTh4YHa M HABPEMCHHA




unQOpMalHA OTHOCHO AArara M MACTOTO Ha MpoBexiaHe Ha oOwoTo ¢rOpanue, KAKTO H MEIHA
HEGOPMALIES OTHOCHO BHIIPOCHTE, KOHTO LIie ¢ Pa3ImekJaT B peluasar Ha crOpaHneTo.

13.2. KopnopaTeBHOTO pPBKOBOACTBO Ha ,MomuHa kpenoct” AJl, mo Bpeme Ha obmoro
crbpanue, CCHIypsBa IIPABOTO HA BCHYKH AKLMOHEPH J1a H3PA3ABAT MHEHHETO CH, KAKTO H Jia 3a/1aBaT
BHIIPOCH. )

Bemyky akuuosepu wmar npaso na ywacrsar B O0moro ¢x0panue Ha akuHoHepHTe H A3
H3pa3gBaT MHEHUETO CH:

13.1.1. AxipoHepHTe ¢ TIPABO HA ITIAC HMAT BB3MOXKHOCT Jid YHPaXKHABAT TIPABOTO CH HA TIac
Ha O6utoto crbpanve Ha JIpYKeCTBOTO NTUYHO 1M UpE3 NPENCTABUTEINH. )

13.1.2. KoprioparuBHOTO PBKOBONCTBO OCHINECTBABA €(EKIMBEH KOHTPON, KATO Ch3jaBa
HeoOXOmMMaTa OpraHM3allds 334 DIACYBAHETO H4 YNBJIHOMOUICHMTE JIMIA B CBOTBETCTBHE C
MHCTPYKIMHTE Ha aKLMOHEPHTE WM 110 PA3PEHICHHTS OT 3aKOHA HAaYMHH.

13.1.3. KopropaTHBHOTO PHKOBOACTBO OPraHM3Hpa M NPOBEXIA PCROBHUTE X WIBBHPEHHNTE
O6mp chbpanus Ha aKIHOHEpUTE Ha J{PyKECTBOTO, ChITIACHO 3aKOHOYCTAHOBEHHTE IPOLEIYPH, KOUTO
FapaHTHPAT PABHONOCTABEHO TPETHPAHE HA BCHYKHM AKLIMOHEPU W TIPABOTO HA BCEKH OT axiMOHepuTe
J1a M3Pa3¥ MHEHHETO CH 110 TOMKHKTE OT HHeBHuA pen #a OGmoro cxbpanne.

13.1.4. KoprioparsBHOTO PHKOBOACTBO OPraHM3uUpa NPOLCAYPMTE M peja 33 IPOBEKIaHe Ha
Ofmoro cubpaHue Ha AKUHOHEPHTE O HAYMH, KOWTO HE 3aTPyAHsSBA WM OCKBIABA HEHYXHO
ITIACYBARHETO.

13.1.5. KopniopaTHBHOTO PBKOBOJICTRO NpEANpHeMa JeHCTBHS 32 HAChpUaBaHe Y4acTHETO Ha
axiponepr 8 O6moro crOpaHHe Ha aKUMOHEPHTE, BKJL. Ype3 OCHIYPABAHE HA BBL3MOXKHOCT 32
AWCTAHIMOHHO TIPUCHCTBHE Ype3 TEXHUHECKH CPeficTBa (BKI. MHTEPHET) B CIyYawre KOraTo TOBa €
BB3MOXKHO ¥ HEOGXOIHMMO.

InacysaneTo u4pe3s KOPSCNOHICHLMA M CNEKTPOHHH CPEACTBA HE € JOMYCTHMO CHITIACHO
neficTeaigus ycras ua ,Momuna xpenoct” A/l

13.3. UnenoBe Ha KOPHOPATHBHOTO PBHKOBOACTBO C€ CTapasT ha npuckcrsar Ha O6umre
crOpanns Ha aKIHOHepHTe Ha JIpyXecTBOTO. ‘

13.4. Marepranu Ha O61moTo cx0panue Ha aKLUOHEpHTE:

13.4.1. TexkcToBeTe B MUCMEHNUTE MATEPHATH, CBBP3aHK ¢ HEBHHS pea Ha O6moro cubpanue
ca KOHKPETHH H SCHM ¥ He BBBOXJAT B 3a0yJeHne akuHORepHTe. BCHYKY NPEUIOKERHS OTHOCHO
OCHOBHHM KOPHOP&TMBHK CHOMTHS Ce NPEACTABAT KATO OTAE/IHH TOYKHM B AHeBHuA pea Ha Obmoro
cr0panue, B T.4. NPSIIOKCHIETO 32 pasnpe/e/isHe Ha nevanba.

13.4.2. JpyxecTBOTO NOQABLPKA HA MHTEPHET CTPAHMLATA CH CIELHAIHA CEKUMA OTHOCHO
NpaBaTa HA AKIHOHEpUTE ¥ yyacTuero um B O6moTo cbpanue Ha aKiuoHepHTe.

13.4.3. KopnopaTHEHOTO PBKOBOACTEO CHACHCTBA HA aKLMOHEpPHTE, HMAIIH NPAaBO CBHIVACHO
AeHCTBAINOTO 3aKOHOAATENCTBO, 32 BKIOYBAHe Ha NOITBIHNTE/IHH BBIIPOCH B IHEBHMS pen Ha Obmoro
culpanue,

13.5. KopnoparvsHOTO pPBKOBOJCTBO T8paHTHMpPa INPaBOTO HA AKUMOHCPUTE Ja 6raar
MHPOPMHPAHT OTHOCHO B3eTHTE pemeHus Ha O6moro crGpanne Ha aKITHOHEPHTE.

14. Enpaxso Tpetupae Ha aKIMOHEPH OT €HH KJIac

14.1. BoHygs akuHOHEepy OT SMH KJIAC €2 TPeTHPAHH eAHAKBO.

14.2. Beuuxy aKiUK B paMKHTE Ha ¢/THH KJIAC IABaT €HAKBHY NPaBa HA aKIHOHEPUTE OT ChILus
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KJIAc.

14.3. KopriopaTHBHOTO PBKOBOICTBO Ha ,,MomuHa kpenoct™ AJ{ rapantipa npefocTaBaHeTo
Ha JOCTaTh4HO Hi(OpMaLHA Ha HHBECTHTOPHTE OTHOCHO IIPABATA, KOMTO aBaT BCHYKH aKLHH OT BCEKH
KAac npeay npuacOHBaHETO UM, '

15. KoHCy/ITanng Mexy aKIHOHEPHTE OTHOCHO OCHOBHM aKLMOHEPHH NpaBa

15.1. B rpamsMuMre, ZOMYCTHMHM OT AGHCTBALIOTO 3aKOHOJATENCTBO H B .CBOTBETCTBHE ¢
pazriopeafuTe Ha YCTpONCTBEHHTe 2KTOBE HA JPYXKECTBOTO, KOPNOPATHBHOTO DBKOBOACTBO HE
TIPENATCTBA aKIKOHEePUTE, BKJIIOUHTENIHO HHCTHTYLIMOHAIHHTE TAKHBA, JIa C& KOHCYATHPAT IOMEXITY CH



110 BRAPOCH, KOMTO C¢ OTHACHT JO TEXHHTE OCHOBHH AKUMOHEPHH TIPaBA, 110 HAYHH, KOHTO He JomycKa
H3BBRPIIBANE Ha VIOYNOTPetN.

16. Crenxu Ha aKUMOHEPH C KOHTPOIIHH MPaBa U CAENKH Ha 3n0ynorpeba.

16.1. KopnopaTaBHOTO PHKOBOICTBO Ha ,MoMuHa kpenoct™ AJl He IONYcKa OCHIIECTBABAHETO
Ha CRETKH C aKIMOHEPH ¢ KOHTPOTHM MpPABY, KOWTO HAPYLIABAT NPABATA W/UIK 3aKOHHHTE MHTEPECH Ha
OCTaHAIHTE AKIHAOHEPH, BKIIOYHTENHO TIPH YC/IOBHATA HA AOTOBAPAHE caM Che cebe cu.

[naga yersspra
PA3KPHIBAHE HA HHOOPMALIWA

17. KopniopatiBHOTO PHKOBOACTEO YTBBPIIABA NIONHTHKATA 32 Pa3KpuBaHe Ha MUGOPMAIUA B
CHOTBETCTBHE CBC 3AKOHOBHTE H3HCKBAHHA M YCTPOMCTBEHHTE aKTORE,

18. B cBOTBETCTBHE ¢ MpHETaTa TIOIMTHKA 38 PasKpHBaHe Ha MHQOPMAUUd KOPIHOPATHBHOTO
PBHKOBONCTRO CH3AABA M HOMIBPXA CHCTEMA 38 paskpuBaHe Ha nHopMaiyA.

19. Cucremara 3a paskpuBane Ha ¥HQOPMAUHA TaPAHTHDPA PABHONIOCTABEHOCT HA a/lpecaTHTe
Ha wHdopMammiTa (AKIMOHEPH, 3AMHTCPECOBAHM JIMUA, MHBECTHIMORHA OBUIHOCT) M He IO3BONIBA
3J10yHorpebu ¢ Brrpemna HadopMa,

20. KoproparMBHOTO PHKOBOACTBO rapaHTHpa, Y€ CHCTEMATA 3a PaskpuBane Ha MudopMaLas
OCHIYpsiBa TTbJIHA, HABPEMEHHa, BApHA M pa3OWpaema WHOOPMAIMH, KOSTO AABA BEIMOXKHOCT 34
OBEXTHRHE 1 MHOOPMUPAHH PEUICHHS ¥ OLECHKY.

21. KopnopaTHeHOTO PBKOBOJICTBO CBOSBPEMCHHO ONOBECTABA CTPYKTYPAaTa HA KanHTajla Ha
APYXECTBOTO U CTIOPA3yMEHNS, KOHTO BOJST [0 YIPLOKHABAHE Ha KOHTPON CBIVIACHO HETOBUTE NPaBHA
34 pasKpHBaRe HA HHPOpMAIHL.

22. B rpanmuure Ha ReHCTBAIIOTO 3aKOHONATENCTBO M B CHOTBETCTBME C pasnopendwTe
YCTPONCTBCHUTE AKTOBE Ha APYXECTBOTO KOPNOPATHBHOTO PBKOBOACTBO TapaHTHpa, ve npaBMiIaTa H
TIPOLEAYPHTE, CHITIACHO KOMTO C& H3BBPIIBAT NPHAOGHBAHETO HA KOPIIOPATHEEH KOHTDPOJ H HSB’BHpe,ﬂHH
CHEKH KAaTO CHBaHHA H Npofaxba Ha CHUIECTBEHHM YaCTH OT aKTHBHTE CA SCHO W CBOEBPEMEHHO
ONOBECTIBAHM.

23. KopnopaTMBHOTO PHKOBOACTBO YTBBIDKAABA M KOHTPOIMPE CHASBAHETO HA BHTDEMIHM
NPaBuiIA 32 HTOTBSHE HA TOMMINHUTE U MENIHHHNTE OTHETH M PEia 34 PA3KPHBAHE Ha WHGOpMAIHA No
HAYHH, XOHTO rapaHTHpa CHa3BaHeTo Ha T. 19,

24. KoproparuBHOTO PBHKOBOACTBO € NPHENO BETPEUHIHM MPABUIAE, KOUTO OCHTYpABAT
CBOCBPEMEHHOTO OIIOBECTABAHE HA BCHKA CHIIECTBEHA NEPUONMYHA M MHUMACHTHA MHQOpMAUUS
OTHOCHO ZIpYXKeCTBOTO, HEFOBOTO YNPaBJICHHE, KOPIIOPATHBHUTE MY PHKOBOJICTBA, ONIEPATHBHATA MY
JCHHOCT, aKIHOHEPHATA MY CTPYKTYpa.

25. Karo yact oT cHcTeMarTa 3a paskpHBaHe Ha MHGopManms, ,Momuna kpenoctr™ AJL nomaspaxa
UHTEPHET CTpaHHNa Ha JIpyXecTBOTO ¢ YTBBPHEHO ChABLpKAHWE, O0XBAT M IEPHOAMMHOCT Ha
paskpusanara ragopmanms. Mareprer cTpanmiara sa Jipyxecrsoro e: www.mkrepost-bg.com

Paskpuparara uHdopMalnus Upe3 MATEPHET CTPAHHLATA HA JIPY)XeCTROTO BKIOYBA:

»  ocHoBHa, unenTH(uIEpaia J[pyKCCTBOTO THPIOBCKA H KOPIOPaTHBHA HHGDOPMALS;

» axTyanHa MHpOPMalY OTHOCHO aKIMOHEPHATa CTPYKTYDa;

» ycrpolicTBeHuTe akTOBE Ha JPYKECTBOTO ¥ IPHETHTE NOTUTHKH, MMAIH OTHOLIEHHE
KbM AeHHoCTT2 # QYHKIMOHNpaHETO Ha JIpykecTroTo;

> HHGOpPMAIWA OTHOCHO CTPYKTYpAaTa M ChCTABA HA YNPABHTEJHHTE W KOHTPONHM OPraHH Ha
HpyXecTBOTO, KAKTO M OCHOBHA HH(OPMALNA OTHOCHO TEXHUTE WICHOBE, BIIIOYMTENHO M
HAGOpMALHSA 33 KOMUTETH;

> ¢wmancosm orueTH 3a nocnexauTe 10 roguny;

»  MarepuainTe 3a NPeACTOAUHTE obLiM crOpaHKa Ha aKIMOHEpHTE Ha IIpyncechcrro, KaKTO #

JOITBJIHATENIHY TAKHBAE, TIOCTHIIHIH IO 3aKOHOB per;




> mutopmaius 3a B3eTUTe PelEHns oT obiuTe CHOpaHH Ha AKLMOHEPUTE TIOHE 38 HOCHENHATe
TPH TOIMHM, BKJ. HH(OpMaLMs 3a pasnpepeneHuTe o1 JpyKeCTBOTO AMBUIEHTH 33 TO3M
HepHoL;
pabOpMaIIHs 33 ONUTOPHTE;
Ha(opMaLHs 32 NPSACTORMM CHOMTUA;
HH(OPMALHS OTHOCHO EMUTHPAHHTE AKLHH H APYTH (DMHAHCOBH HMHCTPYMCHTH;
BaXHA uHbOpManKi, CBbp3aHa ¢ AefiHocrTa Ha JlpyKecTBOTO;
MH(GOpManHS 38 TPABATA HA AKNHOHEPUTE B T.4. JOCTATHYHO HH(POPMALMSA OTHOCHO IPABOTO HA
aKHOHEPHUTE 12 HCKAT BIIIOYBAHETO Ha BBIIPOCHU H 1A TIPEMVIAraT PeIeHH 110 BEYE BKIIIOUCHH
BBIIpOCH B AHEBHMA pej| Ha O6moTo cxbpanne no peAa Ha wi. 223a or THProsexus 3axoH;

» wundopMaunsg 3a KOHTaKT ¢ J{upexropa 3a BPB3KHM ¢ HHBeCTHTOpHTE Ha JpysKecTBOTO;

25.1. [ApyKecTBOTO HE NOAXBPKA ITHIHA (YHKIMOWAIHOCT HA AHITIOE3HYHATA BEPCHA Ha
KOPIIOpATHBHATA HHTEPHET CTPAHHIATA ¢ aHANIOTHYHO CHIBPIKAHUE KATO Tasu HA Ghirapeky e3uk.

26. JpyxecTBOTO NEpHONMYHO paskpusa MHGOPMALMA 33 KODPHNOPATHBHOTO YIIPABIEHHE.
Paskpupanero Ha MRGOPMAIHA 38 KOPHOPATHBHOTO YNPABICHUE CTaBa B CHOTBETCTBHE ¢ NPHHIANA
»~Cnadmail v obscHgsall”, karo B Ciy4ail Ha HecraspaHe Ha HAKOM OT mperopskure Ha Koxexca ce
npencrass obscHenue 3a Tosa. Hacrogmust order ,.Craspali u of6icHaBall“ ¢ Hepasae/Ha YacT KbM
Tlogumeus punaucos oryer Ha Hpyxecrsoro.

27. KoprioparuBHOTO pPBKOBOACTBO OCHUTYDHBA OMOBECTSBAHETO HA BCIKR CHIIECTBEHA
NEpHOIMYHA H HHIMACHTHA HHGOPMALMA OTHOCHO JAPY)KGCTBOTO NOCPEACTEOM KAHAMH, KOWTO
TNpeOCTABAT PABHONOCTABCH I HABPEMEHEH JIOCTHH IO CHOTBETHATA HH$OPMaums OT noTpeGuTeNHTe.

¥YVVYVYYVY

I'napa nera
3SAMHTEPECOBAHU JIILIA

28. KopnopaTHBHOTO  yNpaBieHHE OCHIYpABa e(eKTHBHO  B3aHMONGHCTBHE  CBC
3aHHTEpecoBaHyuTe Juua. KoM Tasu Kareropus Ce OTHACAT ONPEACNCHH TPYNM JIMUA, Ha KOHTO
JIpy’XeCTBOTO OMPEKTHO BH3AEHCTBA H KOMTO OT CBOSA CTPaHa MOI'aT A4 HORIMAAT Ha JeitHoCTTa MY, B
T.4. JOCTABYHLM, KIMEHTH, CNYXHTCIH, KPE[MTOpH, IPynH 3a OOCWIECTBEH HATHCK M ApPYTH.
JpyxecTeoro HaeHTH(UIHpA KOU ¢4 3aMHTEPECOBAHMTS IULIA C OTHOIICHHIE KBM HEroBara JeHHOCT BB3
OCHOBA Ha TAXHATA CTCNCH M C(OEPH Ha BIHIHHE, POJL1 H OTHOIIEHHE KBM YCTONUMBOTO MY PasBHTHE.

29. B cBosTa NONWTHKA CAPAMO 38MHTEPECOBAHHTE JIHLA KOPIOPATHBHOTO PHKOBOACTBO CE€
cp00pa3aBa ChC 3AKOHOBUTE HINCKBAHMSA ¥ IPHHLINNNTE 32 NPO3PAYHOCT, OTYETHOCT B GH3HEC eTHKa.

30. TIpenopbuuTeNHO € B CHOTBETCTBHE C Ta3W NOJMTHKE KOPIIOPATHBHUTE PHKOBOACTBA Aa
u3paCoTaT ¥ KOHKPETHH [PaBHNa 33 OTYHTAHE WHTEPECHTE Ha 3aHHTEPECOBAHMTE JIMLA.

He ca npyeTH KOHKPETHHM TIPABHJIA 38 OTYHTaHE HHTEPECHTE Ha 3aMHTCPECOBAHUTE IMLA.

31. KopnopaTusHOTO PLKOBOACTRO NOBPKA ePEKTHRHE BPL3KH ChC 3aUHTEPECOBAHNTE JTHIA.

32. KopriopaTUBHOTO PHKOBOACTEO FAPAHTHPA NPAaBOTO HA CBOCBPEMEHEH H PEJOBEH IOCTHI IO
OTHOCHMA, MOCTATHYHA M HANEKIAHA MHQOPMAIHA OTHOCHO APY’KECTBOTO, KOTATO 3aHHTEPECOBAHUTE
JTMIIA YHACTBAT B IPOLECA HA KOPITOPATHBHO YHPABIICHHE.

Paskpnpane na nuhopmanns

CeBeTBT HAa [NMPEKTOPHIC YIBHpHKIaBa MONMTHKATA 3a pasKpuBaHe Ha MH(oOpMaMs B
CHOTBETCTBHE ChHC 3aKOHOBWTE HM3HCKBAHUA H YCTPOHCTBEHHM aKrose. CHCTeMaTa 3a PasKpuMBaHE Ha
HAQOpMALHA TrapaHTMpPa PpAaBHOMNOCTABCHOCT HA A4PECaTHTe Ha WHpOPMauusTa (aKuMoHepH,
3QMHTEPECOBAHA JIMUA, HHBECTMUMOHHA OGUIHOCT) W HE NO3BONABA NMOYNOTPedU C BETpELIHE
uH(popMaLMs M MAHHIYIMpAaHE Ha Nasapa Ha (QUHAHCOBHM HHCTpyMeHTH. ,Momuna xpenoct™ AJl
rapaHTHpa, Ye CHCTEeMaTa 3a pasKpHBaHe Ha MHOOPMAlHA OCHIYDPABA NHIHA, HABPEMECHHE, BAPHA H
pazbupaeMa BEPOPMAIINA, KOATO AaBa FE3MOKHOCT 3a O0EKTHBHH 1 HHGOPMHEPAHH PEIEHHA ¥ OLICHKH.

IIpes 2017 ronuna KopnoparmeHoTO PBKOBOACTBO Ha ,,Momuna xpenoct™ AJl paskpuea
ny6nuanoe perynupanara MHQopManHs Ype3 npefocTasIHeTo ¥ Ha Komucusra 3a MHaHCOB HAMEoOp ¥

8




Ha obuecTeeHoCTTa. Perymupanara undopmaims ce pa3kpuBa Ha OOLIECTBEHOCTTa MO HAuMH, KOHTO
OCUrypsBa JOCTHI2HETO H JO Bh3MOXKHO Hai-IIMPOK KPbI JIMLIA €AHOBPEMEHHO, M 110 HAYMH, KOUTO He
' JVCKPMMMHUPA.

»Momuua wpemoct™ AJl usmomspa wHGpopMauwmoHHara cHctemMa X3 News Bp3 OCHOBa Ha
ckmoueH norosop cx¢ Cepeus ®uHaHcoru [lasapu EOOJI, xosmo Moxke ma ocurypn eeKTHBHOTO
PasnupoCTpaHEeHHe Ha perynupanaTa HHGopMalma 10 O0EeCTBEHOCTTA BB BCHUKH TbPKABH YJICHKH.

CeBeThT Ha aupekTopuTe Ha ,Momuna kpenoct AJl M3roTBs AOKNAA 3a Npuiarase Ha
TIOJIMTHKATa 32 BH3HAIPAXKIACHUATA Ha wieHoseTe Ha CbBera Ha mupexropure npes 2017 ronusa.
JoxnageT paskpuea HauMHa, NO KOHTO ce mpunara [lonuTHkara Ha BB3HArpaxieHusTa. PasmMepsT U
CTPYKTYpara Ha Bb3HarpaxAcHuATa ce onpeaear or O6moTto crbpasne Ha APYKECTBOTO.

O6mo cnbpanne Ha aKnNOHEpATE

Ipouecure 1 npoueaypure 3a rposexaane Ha O6mu cubpaHus Ha aKIMOHEPHTE rapaHTHpPaT
PABHOMOCTABEHO TPETHPAHE HA BCHYKH AKLMOHEPH.

Marepuanure, cpppsanu ¢ O6moro cebpaHHe HA aKIMOHEPHTE Ca Ha Pa3NOJIOKEHHE Ha
AKIMOHEPUTE OT icHA Ha 00ABABAHE Ha NOKAHATa 32 CBHKBaHeTO My B KomucuaTa no ¢puHaHcOB Hansop
Ha Jpyxectoto: Www.mkrepost-bg.com Haif-Manko 30 mHM Npead AaTaTa Ha NPOBEKAHE Ha
O6moTo crOpanue ¥ NpH NOKCKBaHE Ce NMPENOCTaBAT GE3IIATHO HA aKLMOHEPHTE.

AKIHOHEpHTE C MPaBo HA I7ac MMaT BL3MOKHOCT Jia YIPaKHABAT NPaBOTO CH HA ITac Ha
O6moro cxbpanne Ha IpYKECTBOTO JIMYHO HIIM Ype3 ITWIHOMOLIHMK — MPAaBOTO A2 YIBIHOMOINABAT
NHNe, KOETO Ja YuacTea M Imacysa Ha OOmOTO cHOpaHHE OT TAXHO WMe, BKJLIOMHTENHO
YOBJIHOMOIABAHE 4pe3 EJICKTPOHHM cpeicTsa. PexsT 3a yyacTve Ha axkupoHepure na O6LIOTO
cBOpaHEe € ONOBECTEH B [IOKAHATA.

»~Momuna kpenoct AJl npeacraes nporokona ot O6moro cxbpanue B 3 AHEBEH CPOK OT
nposexzanerc Ha Komucuara no ¢unancos Hamsop, brarapcka donpora Gopca — Copus AJl, Ha
o6IecTBEHOCTTA U Ha caiiTa Ha JApy:kecTBoTO: WWW.mkrepost-bg.com. ;

TIpes 2017 roauna ,Momuna xpenoct™ AJl nposene ase O6wu cpOpanus Ha axuﬁouepme -
€JIHO FOJMIIHO H eJJHO U3BBHPETHO.

CoBeTHT Ha JIMPEKTOPHTE CUMTA, 4€ €4 CH3/IaACHH NMPEANIOCTABKH 3a JOCTaThYHA HPO3PAYHOCT
BBB B3aHMOOTHONICHHATA C HHBECTHTOPHMTE, (PHHAHCOBMTE MEIHH M AHANH3ATOPH HA KANHTAJIOBHA
masap.

2. OCsicHenne oT cTpaHa HA E€MHATEHTA KOH 9YacTH HAa KOJEKCa 33 KOPHOPATHBHO
ynpasienne no T. 1, Oyxsa ,,a* nian Oyksa ,,0 He cHa3Ba B KAKBH ¢a OCHOBAHHATA 32 TOBA,
CHOTBCTHO KOTATO eMHETEHTDHT € PEIIHJI 2 He ce N030BABA HA HHKOE OT HPABHJIATA HA KO/ieKca 34
KOpIOPATHBEO YNpaBJeHAE — OCHOBAHHS 32 TOBA.

»MomuHa Kpenoct™ AJ{ cna3pa BCHYKH YaCTH Ha KOAEKCa 38 KOPIOPATHBHO yTpawieHHe Mo T.
1, 6yxsa ,,a%, ocBeH I'maBa VI, koaro He ce orHacs 1o Jlpyxecrsoro.

3. Onucanne Ha OCHOBHH XAPaKTEePHCTHKH HA CHCTEMHTE 32 BbTPemeH KOHTPON H
yhOpaBleHHE HA PHCKA HA eMHTEHTA BLB BPB3Ka ¢ HPoNeca Ha (PAHANCOBO OTYATAHE,

BrTpemnara KOHTpONHA cHCTeMa Ha (MHAHCOBOTO OTYHTAHE M OTYETHOCT Ha ,,MOMHHA
kpenoct AJl € B MmOCTOAHEH mpouec Ha HaOMONEGHWE OT CTPaHa HAa PHKOBOACTBOTO H Ha
nopaspafoTBane B YCHBBPIICHCTBAHE.

BrTpemHara KOHTPONHA CUCTeMa Ha (DMHAHCOBOTO OTUMTAHE W OTYETHOCT Ha ,,MoOMuHA
KpemnocT* AJl mpeAcTaBIABa KOMIUICKC OT MOBEICHYCCKH H TEXHHYECKHM TPUHLIMIM, TIPaBIIa, CPEJICTBA,
NPOLERAYPHE ¥ KOHTPOAHHM AEHCTBHA, KOMTO Ca CICHHMAJHO pa3paboTeHH M NpUCHOCOOEHH KbM
crnielu¢HKaTa Ha APYKECTBOTO, HETOBATa ACHHOCT H OTYETHA CHCTEMA. '




T e Hacouena Kem:

> ocdrypsBare Ha TeKyuio HaGmolieHHe M HACOYBAHE HA OTYETHHTE NeHHOCTH CIPAMO TeXHHTE
UeTH H OYaKBaHMATA Ha PasjidMHUTE M noTpebUTeN M TOCTHraHe Ha HeobXomuMmaTa uM
eeKTHBHOCT U epUKacHOCT;

> OcHrypsBaHe Ha a/IeKBaTHO M CBOEBPEMEHHO a[PECHpaHe Ha YCTaHOBEHM GM3HEC DHCKOBE,
KOHTO MMAaT BIHAHME BHpPXY (PHHAHCOBATA, YIIPABJICHCKA U ONEPATHBHA OTYETHOCT;
Ts e paspaborena no Ha4MH, KOHTO Aa Ch3aBa KOMPOPT Ha PHKOBOJCTBOTO, Ye:

> ApYKeCTBOTO Cna3zBa NPUICKAMMTE 3aKOHOBH H3HCKBAaHHA B 06NACTTA HA CHETOBONCTBOTO,
OTHETHOCTTA B APYTHTE NPIKO CBRP3aHH ¢ TAX 00nacTH, ¥ 0co0eH0 H3ucKBaHMATa Ha JaKoHa 23
CYETOBOACTBOTO ¥ MeXIyHAapOAHUTE CTAHAAPTH 32 QUHAHCOBO OTYHTAHE;

> B IPYECTBOTO Ce CTIa3BaT HHCTPYKUMHTE H HACOKHMTE HA BUCHIETO PBKOBOJICTRO MO OTHOIICHHE
He OTUETHOCTTA U JIOKYMEHTALMATA;

>  HalWLE € U3MCKBAHATA SPEKTHBHOCT B ¢PUKACHOCT Ha (PHHAHCOBO-CHETOBONHMS NPOLIEC, BKI.
KOHCONHAALMOHHHUA ITAKET H AOKYMeHTanHara 00OCHOBaHOCT;

> HANHIE € BHCOKA CTENMEH Ha CMTYPHOCT N0 ONA3BAHETO M TIOANBPIKAHETO HA aKTHBATE Ha
JIDYJKECTROTO, BKJL. ¥ NPEREHIIAA OT H3MaMU B IDEIIKY, ‘

> Hanuue € OCHIYPABAHE Ha JOCTOBEPHA, KAYECTBEHA ¥ CBOCBPEMEHHA (DHHAHCOBA M ONEPaTUBHA
HHGOpMALMA 34 BETPEUIHN M BLHUIHA NOTpeCHTeNH,

OcHOBHITE KOMITOHEHTH Ha BRTPEIIHATA KOHTPOJHA CHCTEMa OTHOCHO (PHRAHCOROTO OTUMTAHE
H OTHETHOCT BRITIOYBA:

a) BL3NPHEMAHE H CIIa3BaHe Ha CTUYHATE NIPHHITMIM H IIPaBHJIA Ha IOBECHHUE, KOHTO C4 ITPHETH
¢ Etnunud xofieke Ha NMOBENSHMC Ha CHyxATeMTe Ha  ,Momuna kpenocr™ AJl U 1O OTHOWIEHME Ha
(PMHAHCOBOTO OTYMTAHE M OTHECTHOCT M BCHUKH CBED3aHH C Hes NPOLECH, MPOLEAYPH ¥ ASHCTBHA HA
HEJTAA NEePCOHAN Ha JPYKECTBOTO;

6) paspaGoTBaHe H ONpenesiHE Ha ONTHMAITHA CTPYKTYPA OT 3BEHA, AHMUKHUPAHH B nponecure,
CBBP3aHA ¢ (PUHAHCOBATA OTUYETHOCT, C ACHO JehUHUPAHW OTTOROPHOCTH M JEeraliuu, NPaBoMOIIHS 1
3a{BJDKEHHS, BRI 4pe3 pa3paboTeHH NUCMEHHE BBTPENIHM OKYMEHTH;

B} paspaforsane Ha NONMTUKM 3a nonbop, ofyueHwe M pasBUTHE Ha IePCOHANA, 3a€T B
TIPOIIECKTE HA CHETOBOICTBOTO M (PUHAHCOBATA OTUYETHOCT;

r) paspaboTsane, BHE/IPABAHE M NONIBPIKAHE HA KOHTPOJIHM NPOLCAYDH M NPABMIA 38 BCCKH
eTan OT [pOUeCHTe, CBLP3AHE CBC CYETOBONCTBOTO, (MHAHCOBOTO OTYMTAHE H OTHMETHOCT, C
TIPHOPUTETHO NIOCTENCHHO PHBEXAane Ha (POPMaIM3HPaHHA IIHCMEHH NIPOLEAYPH;

a) paspaboTeaHe Ha NpPOUENYPH N0 HAeHTHOMUHMpave, HabllofeHMe M YOpaBlieHHE Ha
PHCKOBETE, CBBP3aHH ChC CYETOBOACTBOTO, (PHHAHCOBOTO OTYHTAHE H OTHETHOCT, BKIL. paspaborsaHeTo
Ha aIeKBATHMA MEPKM ¥ AelicTBHA 32 TAXHOTO MUHUMH3HNpaHE,

) paspaCoTBane H NOAIBPKAHE HA afeKBaTHA OPraHM3aIa Ha HHQOPMALMOHHATA CHCTEMS,
BKJL. KOHTPOJIM 32 JOCTBIl, BbBEXKIaHe, 06paboTka ¥ M3BIMYAHE HA JAHHM, OPOMEHH B CHCTEMATa,
pasnpesencHHe HA OYFOBOPHOCTHTS HA 32CTHTC B HOA JIMLG, KAKTO M CBXPAHCHME M ONA3BAHE HA
HEeN0CTTa H MCTHHHOCTTA HA JAHHUTC B CHCTEMAT].

3.1. Kourposua cpena

ETnvan npasuia » RpRMOANH, CBLP32HA ¢ DPONECHTE HA CHETOROJACTBO, PUHAHCOBOTO
OTHHTANE ¥ OTIETHOCT

PrxOBOACTBOTO Ha ,,Momuna kpenoct™ AJl € BBBEIO M noCTOsHRO Habmonara cnaseageTo #a
STHYHH [EHHOCTH XaTo IOYTEHOCT, HE3ABHCHMOCT M OOeKTHMBHOCT Karo (yHAaMEHTH Ha
npoeCHOHATHOTO TIOBEACHHE Ha BCUYKH JIHIA, 32CTH B npoueénre, CBBP3aHH ChG CUSTOBOACTBOTO ¥
(UMHAHCOBOTO OTUMTAHE B MPYXECTBOTO. Te Ce SBSABAT PaMKara, COPAMO KOSTO € HM3rpaxiaaHa
KOHTPOJTHATA CPeia, M KOWTO Ca NOBIHMAAM BBPXY €(PEKTHBHOCTTA HA NPOEKTHPAHETO HA MONEA,
aJMUHHECTPRPAHETO ¥ TEKYIOTO HaGmoneHHe HA OCTAHANNTS KOMIOHEHTH HA BRTPELIHHMS KOHTPON B
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obnactra Ha cueToBoABaTa AeitHOCT U PuHaHCOBaTa oTderHOCT. [TouTeHOCTTa M €THYHOTO HOBEEHHE
¢a NPOJYKT HA YCTAHOBEHATE OOLM €THYHH M NIOBE/ICHYECKH CTAHIAPTH Ha ApymecTBoTo. Te ca acHo
KOMYHHKHPaHH ¢ eI (PHHAHCOBO-CUCTOBOJEH NEPCOHA,

ETuqHuTe NPUHIEIN, KOMTO PBKOBOIAT NPOGEeCHOHAIHOTO NOBEJSHHE, KOWTO CEABA Aa ce
CHasar OT BCHYKH JIMIA, aHMKMPAHHU NPSIKO HITH KOCBEHO B CYETOBO/IHATA JICHHOCT M IIPOIIECHTE 1O H
CBBLP3aHH ¢ (MHAHCOBOTO OTYMTaHE ca: OOCKTHBHOCT, O3NPUCTPACTHOCT, HE3ABHCHMOCT,
KOHCEPRATHBHOCT; IPO3PAYHOCT; METOAOIOTHYECKAa 000CHOBAHOCT; HOCEIOBATEHOCT M MINO/N3BAHE
Ha HE3aBUCHMH excrepTy. Te3n NpuHUMNKM Ce NPHIArar Ha BCHYKH eTanu Ha (HHAHCOBOTO OTYHTAHE
npu: u360p Ha CYETOBOAHA NONHTHKA; CHETOBOMAHO NPHKIIOYBAHE, M3TOTBAHETO M MPWIAraHeTo Ha
npHONH3NTENHN CYCTOBOAHH OLEHKM M HMArOTBAHETO Ha myGmimuHm (MHAHCOBM OTYETH, Ha OpYrH
nyGnuasy NOKIaNH ¥ NOKYMEHTH, ChIBpXKAIH ¥ GHHaHCOBa uHdoOpManus,

YopasiesckH Oprags, OTIOBOPHE 32 OTASAHHTE KOMHOHEHTH HA USJIOCTHHA NPONEC NO
CYETOBOACTEO # (PHHAHCOBO OTYHTAHE

YOpaBieHCKUTE OPIaHuTe, KOHTO HOCHT OTPEeieHH OTMOBOPHOCTH U NIPABOMOWHA OTHOCHO
npoueca Ha (MHAHCOBO OTYWTaHe W pecil. HA JPYTH CBBP3aHM ¢ Hero npoueca ca: Cepera Ha
mupexropute, ORUTHAST KOMUTET M TIABHUAT CYeTOBOAMTEN. TeXHUTE QYHKIMU ¥ OTTOBOPHOCTH MOraT
Ia ce o600HIAT MO CleHMs HaYHH!

» CBBETBT Ha MMPEKTOPHTE IPHEMA W NOTBBPIKAABA: CUCTOBOJIHATA TONHTAKA ¥ IPOMEHHTE B
Hesl 32 BCEKH OTHETEH NePHOA, pa3paboTeHUTe CYSTOBOAHY IIPHONM3HTEIIHM OLICHKH KM JaTara
H2 BCEKU OTYETEH NIEPHOJ, BKJL IIPUIIAraHaTa METOAONOrHA; (PHHAHCOBUTE OTUETH M JOKIATY,
H apyrn nyOnMuHE JOKYMEHTH, ChabpRKau ¢uuancosa mudopMauus; dyHKIMMTe,
OPraHv3alpsaTa ¥ OTTOBOPHOCTHTE Ha BCHYKH CTPYKTYPHM 3BEHR H TEXHUTE PLKOBOJIMTENH,
33€TH B IPOUECHTE IO ¥ CBBP3aHH © (PHHAHCOBOTO OTYHTAHE; Pa3paboTBAHETO, BHEAPIBAHETO
M TeKywoTo HabmoneHue QYHKUMOHMPAHETO Ha OTHEIHHTE KOMIOHEHTH HA BHTpelIHaTa
KOHTPONHA CHCTeMa, .

> ONUTHHAT KOMMTET HE3aBHCHMO Halnmmonaea peanmzauMaTa Ha npouecure no (bmxancono
OTYHTAHE, NPHIAranuTe CYCTOBOLAHN NOMMTHKY B GQ)CKFKBHOCT‘“& Ha BBTPEINAATA KOHTPOAHA
CHCTEMA HA NPYIKECTBOTO, BKII. YIIPARICHHACTO HA PUCKA, KAKTO M H3IBITHEHHETO ¥ pe3ynTarnre
OT BLENIHUA H BRTPCLICH OJUT,

> [NAaBHUAT CUETOBOAMTEN OPraHM3HMpPa M PHKOBOMM CUCTOBORHO-OTYETHATa AeHiHOCT Ha
APYXKECTBOTO — KOHTPOIMPA M MCTONOJOIMYECKH HATIPABIABA TEKYILOTO CYETOBOXCTBO,
PBKOBOIK M3rOTBAHETO Ha (UHAHCOBH M YTIPABICHCKH OTYCTH; OTTOBApA 3a pa3paboTBaHeTo H
BHE/IPABEHETO HA CYCTOBOAHOOTHYETHMTE METONMKH M TEXHMKW; OTroBaps 3a mpomeca no
CYCTOBOAHO NPHK/IIONBAHE H HM3TOTBAHETO HA BCHYKHM CHETOBOIHH NPMOMIMTENHH OLCHKH,
npeanara ¥ pazpaboTea CYETOBONHH NOMHTHKH H IPOMEHH B TAX, CI6H 32 TEKyIIH NPOMEHH B
MCQO. Toii € npexuAT KOHTAKT ¢ H3NO/3BAHHTE BETPEIIHN B BbHIUHH €KCIIEPTH 3a LIeuTe Ha
¢HHAHCOBATA OTHETHOCT; ’

HoanTeka ¥ DPAKTHKA, CBBLP3AHA ¢ YOBEHIKHTE PECYPCH BHB QUHARCOBO-CICTOBOXHNTE
oTaeNn

B JpykecTBOTO UMa YCTAHOBEHW WONHTHKM H NpaBHIa, CBBP3aHH C YNPABICHWETO Ha
YOBELIKHTE PECYPCH, 32€TH B Nporieca Ha (PHRAHCOBO OTUHMTAHE M APYIHTE NPOLECH, CBEP3aHH C HETO,
Te BKIOUBAT HANIOXKEHM H NPHIIATaHH TOJHTHKH H IIPOLE/TYPH 1pY noAGOpa 1 HA3HEYaBAHETO Ha TAKUBA
KaJApH, HaCOYeHH KbM 00pasoBaHMETO M NPO(ECHOHANHWA OTHMT M KOMIIOTHPHATA IPAMOTHOCT OT
xanunarare Hpy noabopa ponenw ca H3UCKBAHUATA, SAIOKEHH B JUTBKHOCTHHTE XapaKTePUCTHKH Ha
OTHeAHHTE TIO3UIIHK.

KbM NOIHTUKATE 32 YNpPABICHHE HA IEPCOHANA CA BICUOYEHM M TAKMBA, CBBP3AHH ©
NOCTOAHHOTO NOMBIHMTENHO npodecuonanso ofydenHe, OCLBPEMCHABAHE M pazlIMpABIHE HA
3HAHMITA M YMEHHATA HA 33CTHTE CTICLMATHCTH. 3aXb/DKMTEIIHO CE NPOBEXAAT O0YYeHHS IPU NPOMAHA
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Ha HopMarushu akrose, MCPO, naHs4Hn 3aKOHH B APYTH, Kacaeluy NPSKo Tsxuara pabora. Llenra Ha
T34 NONIATHKA € 1a Ce NIOCTHIHe YBENMYaBaHe Ha TAXHATA EKCTIEPTH3A W YCLBLPIICHCTBA HA YMEHUATA
MM 32 IOBHLIABAHE HA (PEKTUBHOCTTA NPH H3ITBIHEHUE HA CYKEOHNTE UM 3abIDKCHMS.

3.2. Tlponecu na NpeANpASTHETO 32 ONEHKA HA PHCKA CBHP3aH ¢ YHAAHCOBOTO OTIATAHE

CoBETHT Ha AMPEKTOPHTE, ONUTHUAT KOMUTET U [TIABHMAT CYETOBOAMTEN HMAT KIHOYOBA OIS B
TpoLeca 3a MOCTOAHHO WACHTM(MIMpaHe, HAOMONCHME M KOHIPMI Ha GM3HEC PHCKOBE, BKJ. 3a
YCT2HOBABAHE ¥ KOHTPON Ha eEKTHTE OT Te3H OT TAX, KOWTO OKA3BAT ¥ IIPAKO RIHMAHUE BHPXY OTAEIHA
HPONECH 1 0BEKTH OT CHETOBOACTBOTO, JMHAHCOBOTO OTYMTAHE M OTYETHOCTTa Ha ApPYXecTBoTO. Te,
33C/THO, OCHUI'YPABAT LANOCTHHA MOHUTOPHHI BBPXY NpoLeca IO YIPABIeHUE KA PHCKOBETE.

Puckosute GakTOpH, HMaIiH OTHOHIEHHME KbM HAZEX/HATa (DUHAHCOBA OTYETHOCT, BKIIOYBAT
BEHINHH ¥ BBTPELIHN ChOUTHS, CAENKH M 06CTOATENCTRA, KOUTO MOTAT 1A BL3HHKHAT M JIa CE OTPAsAT
HETaTHBHO BBPXY CIOCOGHOCTTA Ha NIPEANPUATHETO J1a Ch3faBa, OAABPXKa i 06paGoTea CHETOBOLHH U
ONCPATHBHM [JAHHM 110 Ha4WH, KOHTO Ja rapaHTHpa JOCTOBepHAa (MHAHCOBA OTHETHOCT, OTYETH H
nokiamy. B apyxectsoro ca ae¢uBMPAEN KATO OCHOBHH CiieznTe dakTopu:

a) KITO BHHUIHH PHCKOBE Ce ONpeJEIAT: IpoMAHa B GH3HEC cpejata W nasapHaTa cpesa Ha
APYECTBOTO H HETOBHTE OCHOBHM NPONYKTH; NeHHOCTTa Ha KOHKYPEHTHTE; IPOMSHA B 3aKOHOBATA M
PeryiaTopHa paMKa, IPOMCHM B KIMIOHMOBH JOCTABYMIM MIH KIMEHTH; HeIOGPOCHBECTHH WM
3MOHAMEPEHY IeHCTBIS OT BRHUIHY JHUR;

6) KbM BHIPEIUHATEC DHCKOBC CC IPHUMCISBAT: NPOMAHA HA TEXHONOIMYHATA 6asa Ha
APYXECTBOTO, HA HAYMHA ¥ MHTCH3UTCTA HA W3NON3BAHE HA HETOBUTE AKTMBH H DECYPCH; HOBH
NPOAYKTH H ASHHOCTH; HOBH CueTOBOAHHU nonuTHkl B MCPO; npoMeHu B nepconana Ha OTAeNHTe,
OTrOBODHH 33 H/HIM ¢ (PMHAHCOBATA OTYETHOCT; NPOMEHH B HHGOPMALMOHHUTE CHCTEMU, IPEIIKH B
paboTara WM HeZOCTATHYHH 3HAHHA WIH YMEHHMS HA MEPCOHANE, TNPHIIOKEHHe HA MHOKECTBO
NpHONH3NTENHA OLEHKH — OCOOSHO TIPHIOKEHHE WA CNPaBeMBH CTONHHOCTH M H3YKC/IABAHE HA
BL3CTAHOBUMU CTOHHOCTH Ha ONIPSENIEHH HETEKYLUW aKTHBH, C YUACTHETO HA BEHUIHM eKCHIEPTH.

Puckosute Gaxrops, KOWTO HMAT NOBTAPAIN C¢ XAPAKTEP H/HITH Ca CEHP3IAHH C NPHIOKEHHE HA
CYCTOBOAHM NONHTHKH H IIPAGIIN3NTEIHM OHEHKH, TEKYIIO CE CASANT OT MIABHAAT CICTOBONHTEN, KOHTO
Npe/yIara PeIICHMs 32 YIPABNCHUAETO M NPABHIHOTO OTPasABaHe HA TeXHUTE ediekTH BLB (HHAHCOBHTE
oryery. Hoeure puckosu (axtopu ce HWASHTH(ULHPAT, OLEHABAT H paspaboTBaT OT PHKOBOACTBOTO.
Hpn HeobxoumoCT, ce M3NON3BA M KOHCYITAHTCKA TIOMOII OT HE3aBUCHMHM KOHCYNTAHTH, BKL H 32
npuiokeHHeTo Ha Hoeu MCOO. Obutoro nabmofieHHe Ha NPONEca 110 YIPARIEHHETO Ha PHCKOBETE,
CBEP3aHM ¢ (HHAHCOBOTO OTUHTAHE CE OCHUISCTRABA OT OAMTHHA KOMHTET.

3.3. Hndopmannonna CHCTEMA BIIIOMHTEIHO, CELP3AHUTE ¢ Hed OUIHEC HPOMECH, HMAIIH
OTHOMEHHE KM (HHAHCOBOTO OTYHTAHE H KOMYRAKANHS

Hubopmanuonua cacrema )

HMudopmauvonnara cucrema ma ,Momuna kpenoct® AJl simousa uHdpacTpyxTypa
(busideckn ¥ XapImyepHH KOMIIOHEHTH), codTyep, Xopa, HpOUeRAYpH ¥ pasau. Kauecrsoro Ha
uHdopmanys, redepupana or cucremara Microsoft Corporation Allrights orpasssa cnioco6HocrTa Ha
PBKOBOJICTBOTO [ia B3eMa Lieiech00pasHH pellieHus IPH YNPABICHHETO H KOHTPOJ Ha AEHHOCTHTE TIpU
H3TOTBAHE HA Hajexand QunancoBd orverd. MHpOpMalOHHaTa CHCTEMA, HMAINA OTHOHICHHE KbM
uenuTe Ha QUHAHCOBOTO OTYMTAHE, BKUHOYBA CHCTEMA 33 PHHAHCOBO OTYHTAHE, OOXBAIA METOAHA M
ROKYyMEHTaUMA. -

Oceen ocroBHata MHQOPMAIHOHHA CHCTEMA, B JAPYXECTBOTO CE€ H3MON3BAT M CHEHHUTE
CHCTEMHU:

> Axyp L — unterpupana cucTeMa 3a yrpagieHue Ha (MHAHCH M CYETOBOCTEO,; YIPABICHHE Ha
cKnaj, haxKTypupaHe, MAPKCTHHT, aHANH3Y,
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> TlonuKOHT — MHTErPHpaHa CHCTEMA 32 YIPABIIEHH® Ha 3aILIAIIARETO Ha TPYAA 4 YIpaB/IeHHe HA
HOBEILIKHTE PECYPCH;
WngopMauponHara cncTema, WMalia OTHOIICHHe KbM LEHTE M NPOLECA Ha (GMHAHCOBOTO

OTYHTaHe, 0bXBaNA METOH M AOKYMEHTALHA, KOHTO:

> MASHTHQHOUPAT ¥ OTPA3ABAT BCHUKH BAIMIAHH CEIKH H ONEpaLy;

> ONHCBAT CBOSBPEMEHHO CHEKHTE M OTICPAIMMTC ¢ HOCTaThUHO NOAPoGHOCTH, 03BOIABAIIH
NIOMXOAAIIATE UM KITACH(HKALHS 33 LleHTe Ha PUHAHCOBOTO OTYHTAHE,

> OUEHSBAT CTOHHOCTTA Ha CIGJIKHTE Y OlePAUMHTE N0 HAUMH, KONTO TIO3BONABA OTPA3ABAHE HA
TAXHATE OXOAANA NEPHYHA CTOHHOCT BbB GMHAHCOBHA OTHET,

* ONpeqenaT BPeMEeBMS TEPHOJ, Npe3 KOHTO Ca BEIHMKHAMM CAENKATE W ONEPSLHMHTE, 32 ha
NO3BOJIAT 3ANMCBAHETO MM B IIOXXOALIMS CHETOBOMEH TIEPHOL,

Oraen ,CueToBOACTBO - H3NbAHEHHE HA CHETOBOAHATA (QYNKIHS B KNIOYOBA POJIS B
nponeca Ba PHHAHCOBOTO OTINTRHE

CHeToBOAHUAT OT/EN HA APYKECTBOTO € Ha NPAKO NOAYMHEHHE Ha BnbiHuTenus Anpextop.
Toft ce prxoBOAW OT raBeH CUCTOBOANTEN. B HErOBHA CHCTAB Ca ONEPATHBHH CYETOROIHTENH. CHIIACHO
HeroBara ¢YHKUHOHAIHA XapaKTePHCTHKa TOH o0XBAE M peasu3nupa H3LWIO CUETOBOTHO-OTUETHATA
yHKIUAK B XPYNKECTBOTO, BETPENIHMS CICTOBOACH KOHTPON H H3TOTBSHETO Ha (PHHAHCOBH OTueTH. B
HETOBHTE OTTOBOPHOCTH € KOPEKTHOTO | NOC/ISOBATEIHO NPUIOKEHNAE HA paspaboTeHHTe CYSTOBOAHH
TIOJTMTHKH, Pa3paboTBAHETO H [IPWICKEHAETO Ha BETPEIICH CMETKOILIAH; OTYETHH METOIHKH, TEKyLIOTO
BOJEHE HA CHETOBOACTBOTO; TEKYINMA CHETOBONCH AHAJM3 M KOHTPON HA OTYETHUTE JAHHH H
AOKYMEHTAIHS, CBOJMPAHETO M KIACHUUMPAHETO Ha OTYCTHUTC NAHHM 33 LENMTE Ha DUHAHCOBHTE
OTYeTH; W3roTRAHETO W/ ofpaboTkata Ha BXOASIMTE NaHHM 3a NpuOIM3NTENHHTE CYETOBOAHM
OLEHKH A CIIA3BAHETO Ha HOPMATHBHUIE U3UCKBAHKA B O0NIACTTa Ha CUETOBOACTBOTO, NAHBIMTE W APYTH
CBBp3anH ¢ TAX ofmacTa.

Cueropozsara MOMMTHKA Ha APYXKECTBOTO MOMIENH €XKETOAHO Ha onobpenume of Cheera Ha
nupexropure. Hal-saxcuute neliHu acriektd, HeoGX0MMMH 33 PaBIITHOTO pasGupane Ha GpHHAHCOBHTE
OTHETH, 3aJB/DKHTENIHO Ce ONIOBECTABAT.

Hsboprr Ha oTyeTHATA paMKa ¢ JAeMHMpAH Ha 0432 M3HCKBAHMATA Ha JaKkOHa 2a
CUeTOBOACTBOTO. [pyxecTsoro npunara MexiayHapolHuTe CTAHAADTH 33 (MHAHCOBO OTYHTAHE
(MC®O), npuern ot Esponeiickus crro3. TekymmsT KOHTPOII 32 NPABAIHOTO NpuiIoKeHHe Ha MCPO
Ce M3BBPUIBA OT MIABHAA CUCTOBOAMTEN W ONMTHHY KOMHTET. JIOMBIHHTENHO NOTBHPKICHWE 3a
KOPEKTHOCTTA HA IIPHIOKEHHETO C¢ NIOTYYaBa OT BBHIIHUTE ONUTOPH.

Hsrorssxero Ha GUHAHCOBHTE OTYETH HA JIPYKECTBOTO 32 MYOMMIHO NON3BAHE © PE3YIITAT Ha
ILANOCTEH MPOLEC TIO CHETOBOAHO NPHKINIOYBAHE Ha oT4eTeH nepuoi. Tosn npouec ¢ Gopmarsupan
Ype3 NPUETH OT PHPKOBOACTBOTO AOKYMEHTH C MIPaBWJIa M MHCTPYKUMH. Te ca CBbP3aHH ¢ H3BLPLIBAHETO
Ha onpeaeneHN NeHCTBUA H NPOLEAYPHU, ¥ PECTI. M3TOTBAHETO Ha ONPELICHH JOKYMEHTH OT JIALA OT
oraen ,,CHeTOBOACTEO™ WM OT APYIH ATHKHOCTHH JMIA M Te3u AcHCTEMA H IIPOLEAYPH Ca HACOUCHH
KBM: M3BBPIIBAHE HA MHBEHTAPH3ALMH; AHATVM3H HA CMETKH; M3NPAINaHe Ha MOTBLPAMTETHY HCMa,
onpejesnsiHe Ha Hal-10OpH NpHONH3HTENHH OLECHKM KATO AMOPTH3alMM, NPEOLEHKH, 0BE3UEHKH M
HATHCICHMA, KOMTO Ja ca Gasupanu Ha pasymHO OGOCHOBAHH NpEATIONOXKEHMS, CBOIMpaHe H
Ki1aCHGHKAUKS HA CICTOBONHHTE JaHHW; NPOYUBAHHA H RHAIM3M HA ONpEJENeHH NIPABHA JOKyMEHTH
(norosopu, cunebxu Jiesa, CTAHOBUIIA HA IPABHA KOHCYIITAHTH); [IPOYyUBaHUS U OLEHKA Ha JOKIAAM Ha
eKCTIePTH (OLCHATENH, aKTIOEPH M JUTKHKHOCTHH JIHL@); H3TOTBSHS Ha COPABKY M PMHAHCOBM NAKETH 32
KOHCONMIALNS, HSTOTBAHE, aHATIM3M ¥ OOCHKAAHNS Ha IPOCKTH HA (PHHAHCOBH OTYETH.

IIponeckT o c4ETOBOAHO NPHIULOYBAHE C& PHKOBOZM MPAKO OT MIABHUS CYETOBOLUTEI.
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3.4. Kontpoauu gelinoctu

Kontponnure nelicTsus, xouto ca npeasmpenn B paspabotemdte M BHEJIDEHH BHTPEILHM
KOHTPOJTH [0 NPONECH BKIIOYBAT: NPEICH Ha H3ITBIHEHHETO U PE3YNTATHTE OT AeltHoCTTa; obpaboTka
Ha AHGOPMALIATE; GHIHUECKH KOHTPONH H PAsIeIeHAE HA 3a(bIDKeHUATA U OTTOBOPHOCTHTE.

Obmre KOHTPOIIH, KOMTO MMAT OTHOMICHME KhbM (UHAHCOBOTO OTYHTAaHe, MoraT Aa 6niar
KaTCTOPU3UPAHM KATO TPOLEAYPH, CBBP3aHH C TEKYWIM H NEPHONHMYHH NpErieay M aHaju3H Ha
(unancosuTe NoKa3aTeNn M BXOASUIMTE AAHHH 32 TAX, 4pe3 KOHTO ce fIpeNCTaBs BEB (PHHAHCOBHTE
OTHETH M3ITHIIHEHUETO | PE3yITarnTe OT AeHHOCTTA Ha JPYKECTBOTO.

Konrpomire, sanomkenu kbM HHGOPMALMOHHHTE CHCTEMH Ha APYXECTBOTO OBXBAIAT KAKTO
KOHTPOJATE Ha NPHIOKHHUTE IIPorpaMu, Taka u obumre UT KoHTposn, KOHTO NPeCTaBNIRAT NONMTHKE
¥ TIPOLICIyPH, KOHTO CHOMArar 3a TapaHTHPaHE Ha HENPEKLCHATOTO NPABHIHO (QyHKUMOHHpAaHE Ha
urQOPMATHONENTE CHCTeMH. THITMYHHTE KOHTPOJIH BBPXY MNPHUIOKHATE NPOIPaMH, KOWTO Ca
3aNOKeHH, Ca: IPOBEPKA HA MATEMATHHYCCKATA TOYHOCT HA 3aUCHTE, NOAXBLPKAHE H IPEITIEH Ha CMETKH
¥ 0GOPOTHH BEJOMOCTH, ABTOMATHIHPAHM KOHTPOIH, KATO TIPOBEPKH Ha BXOALINTE JAHHE U NIPOBEPKH
32 TMOCKENOBATENHOCTTA HA HOMEDAUMATA W HEABTOMATHYHO IPOCIEAABANE Ha NOKITAOMTE 38
wakmouenns. Obmure UT XOHTpOMM BXUTIOMBAT: KOHIPONM BEPXY NPOMSHATZ Ha HpOrpaMpTe,
KOHTPOJIH, KOHTO OrpaHWYaBar IOCTHIa IO IPOTPAME WiIH NaHHH, KOHTPOIM BbPXY BHEIPABAHETO HA
HOBH M3/aHHA NAKETHH CODTYCPHY TIPMIIOMHM IIPOTPAMH M KOHTPONH BEDXY CHCTEMEH codryep,
OrpaHnyaBaly AOCTHNA WM TEKYIMOTO HaGMIONEHWE BHPXY MONIBAHETO HA CHCTEMHMTE TOMOLIHH
$yrkupy, kouTo 6¥UXa MOIIM Ja IIPOMeRaT (MHAHCOBH JaHHH MNH 3armc, 63 1a OCTaBsT cnena 3a
TIOCTIEABALIO NPOCHEHIBAHE,

IpunaranuTe dusmuecky KOHTponn obXpamar:

8) MEPKH 33 (PU3NHECKATA CHTYPHOCT HA AKTHBHTE — 05E30MACEHH CHLOPHKEHMS U TIOMEHUICHHIA,
KaKTO H CTICLHANHY YCNIOBHA 33 JOCTEHN 10 aKTHBH W IOKYMEHTH,

0) cneuuanya npouesypa 3a 0BOOPEHHE HA HOCTHI O KOMIIOTHPHH nporpamu u daitnose ¢
[aHHN;

B) NEPHOJMUHY HMHBCHTAPU3ALMK — NPOUEAYPH NO OpraHM3auusTa M NPOBEKAAHETO Ha
MHBEHTAPH3AUMH  upe3 (usuuecko npebposBaHe/IpeTernaie Ha HATHYHOCTHTE/M3NpallaHe Ha
TIOAXOAAIIM MHCMA 38 TIOTBLPIKIABAHE M CPABHABAHE CHC CYMHTE, OTPA3CHH B KOHTPOJIHHTE OIHCH 1
CHUETOBOJHHTE JOKYMEHTH/perncTpy. Breeseny ca # npoLe/ypy 1o cBOeBPEMEHHOTO aHAMNMpane Ha
Pe3YATaTHTE OT MHBEHTApH3AUMATE, Pa3paboTBAHE HA PELICHHS 32 CYECTOBOAHOTO M OTUHTABE M PECIL.
onobpenne or MBITbIHUTENHUS AUPEKTOP.

B paspaCorenute ¥ BHEAPEHH NPOLEAYPH 1O YHpPABICHHE, OPraHW3AUMI ¥ WTHIHCHHE Ha
OCHOBHWTE PYTHHHH TIpoLecH (JOCTaBKM U MpofaubH), KAKTO ¥ 32 MPOUECHTE N0 H3FOTBAHETO H
TIPHEMAHETO HA KOMILIGKCHHTE HPHONH3KTEIHH OUEHKH (aMopTHs3auus, obesmeHkH, TIPCOLIEHKH,
AKTIOCPCKN WIUMCICHHA K JBJOCPO4HH IPOBH3MM) Ca NPeABHICHM M BLTPeHM Koutpomu. Te ca
HacOYCHHM KbM: OTOPH3ALMSA HA OTAEIHATA ONEpalksl ¥ U3JIABAHNTE ITHPBHYHH NOKYMEHTH; Tiperies H
MpoBepKA HA MBJEBAHMTE HOKYMEHTH H aHPAKHPAHWTE B ONEPAUMSTA AKTHBY, NOC/IENBAMIO
TIpEM3UHC/IABAHE H CPABHABAHE C APYTH AOKYMEHTH (HOTOBOPH, 3a5BKH, TIOTBBPXKACHUS, LEHOBH JIHCTH
H JIp.) ¥ JIAUG, KEKTO U PasieiHETO Ha 3aXB/DKeHMATA W OTTOBOPHOCTHTE Ha Y4ACTBALIATE [UThXKHOCTHH
LA Ha BCAKA CTHIKA OT CHOTBETHHA MPOLEC, /1A C& OCHTYPH B3AHMEH KOHTPOJ MeXIY TAX, KaKTO 38
HaMaIABaHe Ha BSMOXHOCTHTE [1a Ce IIO3BOJH Ha HAKOE NMHE Aa 6b/e B NO3MUMS KAKTO A8 M3BLPLIH,
TaKa M Ja NPHKPHE MPEINKH WM W3MaMa B o6nvaiinyg X0A Ha H3NBAHCHHE Ha 3aTBJDKCHHATS CH.

ApyxecTBoTo € B Npouec Ha NOCTOSHHO DPA3HIMPABAHE Ha (GOPMANHIUPAHHTE KOHTPOIHH
TPOLEAYPH H JEHHOCTH.

14




3.5. Texymo nabiienne Ha KOHTPOIHTE

Baxua npuopuretHa e/ Ha PEKOBOACTBOTO, B JIHIETO HA H3ITHIHATEHHS JUPEKTOP M [IABHHS
CHCTOBOIMTE! € 4 C€ YCTAHOBY M NOJIHPKA HEMPEKBCHAT H e(peKTHBEH BhTpeLIeH konTpoi. Texyimoro
HaGMONeHHE HA KOHTPONUTE OT CTPAHA HA PHKOBOJICTBOTO BKINOYBA NPELICHKA NAMH Te pabOTAT KAKTO
TOBA € NPEABKIACHO 1 Jany Te GuBaT MOAM(UIEPAHA N0 NOAXOMIAIL HAYHH, 33 JIa OTPA3NT NPOMEHHTE B
ycnousra. TeKymoro HaOMONeHAe HA KOHTPOIMTE MOXE [a BKMIOYBA JCHHOCTH, KATO HANpHMEp,
TIperie OT PHROBOJCTBOTO AAJIM CBOCBPEMEHHO CC H3IOTBAT BETPEHIHNTE VIIPABNCHCKH OTHETH H Jajli
KIIOYOBH [@HHH B THX C4 B PaBHEHME C MOTBbPACHHE OT TPETH JIMLA ¥ HETOBUTE NpPEABIIIAHNUA,
OLICHKA OT BHTPEUIHHTE OIMTOPH Ha CNa3BaHETO HA NONTHTHKUTE W TIPOUEAYPHTE IO OCHLUISCTRIBAHETO
Ha pYyTHHHHMTE NponecH (nponaxOu 1 JOCTaBKH) OT CTPAHA HA 38€THH B TAX IEPCOHAI, BKJI. 3aJ0)KEHUTE
BBTPELUEH KOHTPO/H, BKJI. ¥ IIPH CHIOCTABSHE C TOTOBOPHTE C KOHTPAreHTHTE, KAKTO ¥ HAN30p BEPXY
CMA3BaHETO Ha ETHYHHTE HOPMH MW NONMTHKATA 38 OM3HEC TPAKTHKA OT CTPAHA HA IOPHCTA KBM
APYKeCTBOTO M JIMPEKTOpa 33 BPBH3KH ¢ HuBeCTHTOpUTE. Tekymoro HabmoneHHue ce H3BLpUIBA C LieN
TapaNTHpaHe, e KOHTPOJMTE NPORL/DKaBar fa JelcTrar eQeKTHBHO BBB BPEMETO.

CueroBopHuAT OTAECN CBLIO HOTPHHACA 32 TEKYMIOTO HAbMIOAEHME BLPXY BLTPEHIHHTS
KOHTPOJH 110 NPOLECHTE HA NPEANPUATHETO YPe3 CBOMTE OLCHKH 32 OTASNHH KOHTPONH MAH rpynu
KoHTPOIH. OGHKHOBEHO Te MEPHORMMHO TIPENOCTABAT Takara MHGOPMALNS, B X043 HA WBITHIHCHKE Ha
CBOMTE 3a[b/DKEHHS ¥ (YHKIMH, W CBOM HPEUEHKH OTHOCHO (YHKUMOHMpPAHETO Ha ONpeNe/cHH
BLTPEIIHN KOHTPONH, (GOKYCHpaliKy 3HATHTETHO BHHMAHHE BBPXY OUCHKATa Ha €(EeKTHBHOCTTA HM,
KOMYHHKHMPET ChC CHOTBETHHTE JIMLA MH(OPMALIHATA 33 YCTAHOBEHM CHIIHKTE W cnabHTe CTpaHW Ha
BETPEIIHM KOHTPOJIH ¥ OTIIPABAT NPENOPEKH 3a TAXHOTO noaoOpssate.

HeAnocTaTe mo TeKymo HaOmoNeHNe BKMOYBAT NON3BAHETO Ha MHOOPMALUMA OT BHHIOHH
CTPaHH, KOATO HOCo4Ba npobieMi WM fa ouepTapa 00nmacTy, HyXKzaaeuty ce ot nonobpenne. Takupa
CTPaHH Ca KIIHEHTHTE, NOCTaBYHIINTE M ofcay)kBammTe Ganky. B JoIrbHEHNe, PeryiiaTopHUAT Opras B
nuuero Ha KOH, cpuio Moxe 8 KOMYHUKHPA C PHKOBOACTBOTO Ha NPEANPHATHETO BBHIPOCH, KOMTO
3acarar (YHKUMOHHPAHETO HA BETPELIAMA KOHTPON, HAnpHMmep, 06MeH Ha uRQOpMALME, NpSKO
HabmopaBaHa OT KOMMCHATA, CBBP3dHA C WITBJIHEHHETO HA JAlCHM JCHCTBUM WIM COENKM OT
ApYxecTBOTO win niposepku or camara KOH., Chio Taka npy M3mbIHEHHe HA HEMHOCTUTE 10 TEKYIIO
HabITIO/leHNe PHKOBOICTBOTO BUHATHM B3EMA O BRUMAHHE M KOMYHHKAUHMATE C BHHLUHKTE ONHTODH.

4. Mndopmanus no wien 10, naparpad 1, Gyksu ,8”, ,,r”, ,e”, ,.3” B 4> or [lupexTHBa
2004/25/EO na Esponeiickua napaamesT m Ha CbBera or 21 anpun 2004 r. ormocmo
HPCATOKECHEATA 3a HOTTbINaANe.

Vndopmanmara ce ceaspxa B lpunoxenue 11 koM wi. 32, an. 1, T 4 or Hapen6a Ne 2 xem
3IIIILK.

5. Coeras 1 QyHKUHOHAPAHE HA ANMAHACTPATHBHUTE, YOPABHTC/IHATE H HAAIOPHHUTE
OPTAHH B TEXHHTEC KOMHETCTH,

5.1. Cperas Ha uxenosere Ha CnBeTa Ha JUpEKTOpHTE:

Apy’KecTBOTO Ce YNpaRnssa W npejcTannisa or ChBET HA JHPEKTOPHUTE, KOWTO C€ CHCTOH OT
TPH 1o cexem nuua. Tosu va ,,Momuna kpenoct™ Al ce CCTOM OT TPH QUBHUECKH JIHLA, OTTOBAPALIH
Ha H3HCKBAHUATA Ha wn. 234 or T3 v wi. 1164, an. 2 or 3axoHa 3a myGaMYHOTO NpenaraHe Ha LEHAH
kmka. CherapbT-Ha ChBeTa Ha AMPEKTOpHTE MOXe Aa Gbae npomereH ot O6moro cuGpanue no Besko
BpeMe. '

Unenosere Ha ChBeTa Ha AMPEKTOPHTE CE 3allO3HABAT C TPARATa ¥ 3aJbIDKCHUSTA, CBbP3aHH
CBC 33eMaHATA OT THX TIO3MIML.
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3.2 Pen 3a pabora na Cueera Ha Aupexropare:
»Momuna xpenoct” AJl uma paspaGorenu Ilpasuna 3a paGora ua Chsera Ha JHpeKTopHTe,
KOMTO CHOTBCTCTBAT M C2 TNPONBIDKEHME HA NpUHUMNMTE, 3anerHamy B Ilporpamara 3a so6po
KOPIIOPATHBHO YIPARICHHE,
CrreTsT Ha ApexTOpHTE Ce ChGUPa Ha PE/IOBHH 3aCENaHMs Hal-MAJIKO BEHDIK HA TPH Mecela;

5.3. IIporoxoan:

3a perennata Ha ChBeTa Ha JHPEKTOPHTE C& BOIST NPOTOKOIH, KOMTO C€ MOMIIHCBAT OT BCHUKH
WIEHOBE, IPHUCHCTBAM HA 32CEAAHHETO;

Hpotoxonute npeacTapnaBaT THProseka TaiHa. GakTi M 06CTORTENCTEA OT TAX MOTaT Aa Ghiar
MyQIHKYBaHH, ONIOBECTABAHH H/TH JOBEXKAAHH 10 3HAHKETO HA TPETH JTHLA €AHHCTBEHO FIO pelicHue Ha
ChBeTa Ha AMPEKTOPHTE HITH KOTATO HOPMATHMBEH aKT H3HCKBA TOBA.

5.4. Orroropuocr:

HUnenosere na CbBeTa Ha AMPEKTOPHTS 3aHBKHTENHO NABAT DAPHYHA rapaHils 3a CBOETO
yHpasieHde B pasmep, onpeaenicH ot O6moro crépatme, HO HE HO-MATKO OT 3-MECCHHOTO KM 6pyrHo
BB3HArPaXKECHHE,

Hnenosere Ha CpBeTa Ha JTUPCKTOPUTE OTTOBAPAT COMMAAPHO 38 BPEUKHTE, KOHTO Ca IIPHYHHIITH
Ha JlpyxecTROTO,

Bceexu or wienosere Ha CbBeTa Ha MPEKTOpHTE MoxKe Aa Goae ocBoBoneH ot OTTOBOPHOCT,
8X0 Ce yCTaHOBH, Y€ HAMA BHHA 3a HacThiunure Bpead. O6moro crbpanue MOxe fa 0cBOGOIM OT
OTFOBOPHOCT WieH Ha CbBeTa Ha IMPEKTOPATE Ha PEIOBHO FOAMIIHO 0610 CHOPAHYE NIPU HATHYME HA
3aBEPEHM OT PETHCTPHPAH OAMTOP IONMIEH (QHHAHCOB OTHET 32 NPEAXOJHATA I'OJMHA U MEXIMHEH
CHETOBOAEH OTHET 32 MEepHoa OT HAYAJIOTO HA TEKYILATa TOAMHA [0 aTaTa Ha NpoBeXAaHe Ha oBmoTo
cpOpanue; .

CeBeret Ha MpexTOpHTE OTUHTA ICHHOCTTA cH npex O6moTo crbpanue Ha amubgepme.

55. Pong ma CeBera Ha JuUpeKTopuTe 32 npHjarane ua npusnanATe Ha gobpo
KOPIHOPAaTHBHO YOPABJICHHE;

CoBeTBT Ha JNUPEKTOPHTE B36MA PEWICHWS [0 BCHUKH BHIPOCH, CBBP3aHM C zefiHocTra Ha
ApyKecTBOTO, ¢ N3KITIOYEHHE HA TE3H, KOHTO CHITIACHO AeHCTBALIOTO 3aKOHOAATENCTBO ¥ YoTana ca or
M3KmOUHTeNnHaTa KoMneTeHTHOCT Ha O6moro crbpanne; Branara u3mpiiHEHHETO HA CBOMTE peulerns
H OCHINECTBABAHETO Ha QYHKUMHN 1O ONEPATHBHOTO YNpaRieHHe Ha JIPY:KECTROTO HA €[JHH OT CBOMTE
uienone — MsnmsiHuTenes gupexrop.

Unenosere Ha ChbBeTa Ha NHPEKTOPHTE NPEACTABAT AeKiapanus o Komucusra no ¢wrancos
Hagsop (KOH), xo BOB — Codus n 1o caMoto JIpyxecTBo, B CiIyuail Ha YHACTHETO UM, KATO WIEHOBE
Ha yNPABUTE/IHN ¥ KOHTPONHH OPraHH Ha APYTH APYXECTBa, KAKTO M HHOpMalKs 32 ropHaMdecKHTe
ML, B KOUTO NPHTEIKABAT NPAKO HIM HENPSKO NOBEUE OT 25 % OT KallUTaNa WM BHPXY KOHTO UMAT
KOHTPOJI, KAKTO ¥ MDY HAIMYME HA HACTOSUIM MM OBASIIM CEIIKH, 32 KOUTO, CIMTAT, Y€ MOTaT Aa OhaT
TpH3HATH 32 3aHHTEpeCOBaHH Jivta. ToBa OGCTOATENCTBO Ce JEKITAPHPa M aKTyaNnM3Hpa B CEIEMAHEREH
CPOK OT HEIOBOTO HACTHIIBAHE.

[Ipn ochuecteasane Ha aefiHocTra ¢ CHBETHT Ha AMPEKTOPUTE Ce ChOGpasdBa ¢ npuerTHTe
NIPHHLMIIY 33 KOPIOPATHBHO YNIPABIICHHE Ha APYKECTBOTO.

CoBeTHT Ha IMpEKTOpHTE Nojiara Haii-106PH YCHIINA 32 OCHTYDSIBaHe Ha JIECeH U CBOEBPEMEHSH
AOCTBIT 0 TyGimunata uHopmaius ¢ est HHHOPMUPAHO YIPAKHABAHE HA IPABATA HA AKLMOHEPHTE,
CBHOTBETHO B3CMAHETO HA MH(QOPMHUPAHO PEHICHHE 32 MHBECTHPAHE OT HHBECTHTODHTE.
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5.6. Hipmanuna:

‘nenoeere Ha CHBETA HA JUPEKTOPHTE €A JUTHKHY A2 OChIIECTBIBAT bynxummTe cu ¢ rpmkara
Ha 106Bp Thprosel, Aa GbaaT 1owTHH KbM JIpYKECTBOTO  a AeHCTBAT B Hait-no0bp nurepec
Ha HEIrOBUTC aKLIHOHEPH;

Jla M3IBIHSBAT 3aABDKCHHAT CH C MPHCHIOTO HA NPO(ECHOHANHCTA YMEHHe, cTapadue u
OTFOBOPHOCT H M0 H&YHH, KOHTO 06OCHOBAHO CHMTAT, H€ € B HHTEPEC HA BCHYKK AKIOHEPH HA
HpyecTBOTO, XaTo TON3BAT ©aMO WMH(OPMAUMA, 32 KOSTO OGOCHOBAHO CUMTAT, Y€ €
DOCTOBEPHA, THIHE ¥ HABPEMEHHA;

Ha npennounTar uHrepeca Ha JIpyKeCTBOTO M HA HHBECTHTOPUTE BLB Hpyxectsoro npen cros
colcTsen HHTepec 1 Jia He TION3BAT 32 0ONATOfETENCTEAHE Ha cele CH Wi Ha JApyry nHua 3a
cMeTka Ha JIpyxecTBOTO M akumoHepute daxTH M OGCTOATENCTRA, KOMTO ca Y3HaNK 1pH
H3ITBITHEHHE Ha CIy)XeOHUTe ¥ APOGECHOHAHATE CH 3a/TBIDKCHUS,

Ma w3bsrsar mpekM MWIH KOCBEHM KOH(IMKTH MEXIY CBOS HHTEpeC W HHTEpeca Ha
HApyxecTBoTO, @ aKo TakuBa KOH(GIMKTH BE3HHKHAT — 13 'Y PA3KPHUBAT CBOSBPEMEHHO U ITHIIHO
M /1a He yHacTpat, KakTo U He OKasBal BAMAHHC BLDXY OCTAHANHTE WIGHOBE HA CHBETA, IIPH
B3€MAHETO Ha PEHICHUS B TE3H CIlyYaH,

Ma se pasnpoctpaussar HHOOPMAIKS 33 PASHCKBAHMATA M peUICHUSTA Ha 34CCHAHMATA Ha
Coeera Ha mupexTopWTe, Kakto ¥ fApyra HenyGiwdHa uHpopmauna 3a JIpysxecteoro,
BRITIOYHTETHO M Clie[l Karo mpecraHar aa Obnar unesose Ha CoBeTa Ha JHPEKTOpHTe, JI0
myGIHYHOTO ONOBECTABAHE HA CHOTBETHHTE OBCTONTEICTRA OT Hpyxecrsoro;

Jla mpenocraesT W onosecrsear uHGOpMAMI Ha AKIHOHEPH M HMHBECTHTOPH CBIIACHO
H3UCKBAHMATA Ha HOPMATHBHUTE U BHTPELIHHTE aKT0Be Ha JIpyKecTBOTO;

CoBersT Ha upextopute e nomnomara or ONUTEH KOMHTET, KOMTO ChIIacHo 3aKoHa 3a

HE3aBHCUMHKA (buﬂancos OAAT H Mexmynapomm're CHETOBOIHH CTAHJAPTH, WIMLJIHABY CHCIHHUTE

ysrImu;

-

YYVvYy

Habmionasa npouecure 110 ¢punancoBo OTYHTAHE B TPeANPHATHETO;

HaGmionasa eheXTHBHOCTTa Ha CHCTEMHTE 32 BETPEIlEH KOHTPOJI B NPEANPHATHETO;
HaGmonasa eeXTHBHOCTTA Ha CHCTEMHUTE 32 YTIPABJICHHE Ha PHCKOBETE B NIPESANPUATHETO;
Habnronasa nesapucHMIs PUHAHCOB OAUT B NPEATIPHITHETO;

MiseppuuBa mpernez Ha HE3aBHCHMOCTTA Ha DETHCTPHPAHMS OHHTOP Ha IIPEANPHITHETO B
CROTBETCTBME © MWSHCKBaHMATA WA 3akoHa M Erwumma komexc Ha mnpodecHonamHuTe
CHCTOBOANTENM, BKIIOYHTENHO HAOMONABA NPEJOCTABAHETO HA AONHIHWTCIHH YCIYFH OT
PEruCTpHpPaHKs ONMTOP HA ORUTHPAHOTO HPEAIIPUATHE;

Ha O6io cuGpanue Ha axumonepure Ha ,Momuna kpenoct” AJL, nposesieHo Ha 22.05.2017

rox. ¢ n3bpan OJNTEH KOMMTET B CBCTAB OT TPHMa AYINN: Llserennna Jumurposa Cranumuposa,
Muxaena Anexcansipona Tonuna i Casuna Banenranoa Muxaiinosac 3 ropmmen manar. Wienosere
Ha OJMTHUS KOMHTET OTIOBAPST Ha M3HCKBAHMATA HA WI. 107, an. 3 H 4 or 3akoHa 33 HE3aBHCHMHAS
tunancos opur.
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6. Onmcasme ma moamTHKATa Ha Muorcobpasme, OPHJIATEHA HO OTHOINEHHE HA
AXAMHHACTPATHBRETE, YAPABHTCIHATE H HAA30PHATE OPTaHH HA EMHTEHTA BLB BPb3KA C ACHEKTH
KATO BB3pacT, noJa win olpasosanme n npodecHonaen ONHT, NeJAWTE HA TA3ZW NOJHTHKZ HA
MHBOTooGpasHe, HATMNET HA NPRJIOKEHHETO B PE3YITATATE NPe3 OTIETHHES NEPHON; KOraTo He ce
OpPHIAra TAKABA MOJNTHKA, AeKIAPANHATA CHIbPER oﬁacuenne OTHOCHO NPHYHBATE 32 TOBA.

»MomnHa kpenoct™ AJl nonara BCHYKM yCHIIMA 38 OCHTYPABAHETO HA PABHU BL3MOKHOCTH npu
HA3HAYABAHE M 3a CraspaHe Mo (opMa ¥ CHUIECTBO Ha LENA AMANA3OH OT 3aKOHH, OTHACHIIM Ce JIO
CIPABETMBH NPaKTHKHA B paGOTHATA CPENa M NPENOTBPATABAHE HA HMCKPUMHHALMA.

JMcKprMIHALASTE N TOPMO3BT, HE3ABUCHMO AN ce 6a3upar Ha paca, NOJ, YCelane 3a WK
H3pAa3ABaHE HA NONOBA NPHHAMLICKHOCT, UBAT HA KoxaTa, yGeKaeH s, BEPOM3NOBEAaHHE, HALMOHAICH
NpOMsXO/l, HALMOHAAHOCT, TPAKIGHCTBO, BB3PACT, HHBAIMIHOCT, NeHeTHYIHA HHGOPMAIMA, Cemelino
TIoNoKeHHe (BIUHOYMTENHO CHXHTENCTRA 663 Opak M rPaXIAHCKH CHIO3H, AeUHUPAHY U IPH3HATH OT
IEHCTBALIOTO 3aKOHONATENCTRO), CEKCYalHa OPHCHTALMA, KyATYpa, POJOCIOBRE, CTaTyT Ha BeTepaH,
COLWMATHO-HKOHOMHHECKO MOJIOKCHHE WIM APYIH 3alTEHH OT 3aKOHA JMYHM XApaKTCPHCTHKH, ca
HEOPUCMITHBH H HAITBITHO HECHBMECTHMM ¢ TPAAHLMK Ha JIpyxecTBOTO, 33 NIPEAOCTaBsHE HA TIOYTEHO,
NPOECHOHANHO U AOCTOHHO PaGoTHO MACTO. PenpecHBHHTE MEPKH KbM JIHLA, TIOBIMTAIIM OILTAKBAHHS
32 JCKPHMMHALMA HAM TOPMO3, Ca ChINO 3a0paneny,

OchoBuure uemn, kouto JIPYKECTBOTO CH TOCTaBf, NPH NPHIArAHETO MONHTHKHTE Ha
muoroo0pasue ca:

> [lpuBIMuaneTo, HAEMAHETO W 3aXLPXKAHETO HA PaGoTa Ha XOpa ¢ MWHPOK CNSKTED OF TAIAHTH.

Pasoobpasnure cnocoGHOCTH M TATAHTH HA PHKOBONMTENIHTE H CJIYIKUTETHTE OTBApAT HOBH

BH3MOXHOCTH 34 HOBATOPCKA ¥ TBOPYECKHM pEUICHWA, NOBHILABAT KPEATMBHOCTTE M

HHOBaTHBHOCTTA, ToBA OT CBOA CTpaHa, 6M JOBENO M A0 NO-eEKTHBHA AJANTAHS KbM

BL3NEHCTBHETO Ha [I0GANK3ALMATA H TEXHONOTHYHHTE IpoMerH. [To-pasHoobpasnara paborua

CHIA MOX® ]2 yBeuyy e(PeKTHBHOCTTA Ha KOMIAHMATA Jia NOCTHTa UenuTe cH. Ta Moke na

HOBJHTHE TyXa Ha CHYXHUTENNTE, Ja AaNe HOCTHI O HOBH CETMEHTH OT N1a3apa W Ja YBe/IM4H

NPOUIBOANTENTHOCTTA, "

> Hackpuasane Ha paGoTra armocdepa, KoATo npuema CTHOKYITYPHOTO MHOIOO0Opa3He H B KOATO
pazIuuuaTa MEKRY XOpaTa ce LUeHAT W YBAKABAT;

> PeuiaBane Ha eauH oT Hal-BaxHure npobnemu 3a paBoOTONATENS — TOIM 32 HENOCTHIA Ha
paGoTHa phKa, KAKTO M POGIIeMATE, OTHACALIM CE 10 HAGMAHETO M 3a/(bPXKAHETO HA pabora Ha

BHCOKOKBanu§uIMpany paborunuy;

> TlonoGpssane Ha penyrauusTa ¥ IAIOCTHOTO NPEJCTABIHE HA KOMIAHMATA NPE] BEHUIHATE
3aUHTEPECOBAHH CTPAHH ¥ OBIIeCTBOTO;
> Cp3napane Ha B3MOKHOCTH 33 TPYLIHTE B HEPABHOCTOMHO TONOXKEHNE U H3rpaxane

Ha €AMHCTBOTO Ha 00WecTBOTO,

»Momuna kpernoet”® AJl ce cTpeMu Ja IOCTHTHE 3IOMKEHHTE LENHM, Karo YTBBPXIARA H
npuiara Ha NPaKIWKa 3HAUAMUTE 33 JPYMECTBOTO BHAOBE MHorooGpasus. Brsnpuemaiixu nobpa
MPaKTHKH OT APYTH KOMNAGHWH M MHCTHTYLHH, PBKOBOJCTBOTO HA APYXKCCTBOTO MCKA A& HPEBbpHE
YNPABAEHHETO HA MHOI00GpasHeTo BLB GYHKUMOHHPAIIA HACT Ha KOMITaHHATA. ,.MoMuHa kpenocT™ AJ{
TIONara YCHIMS CITY)KUTeNH, NOTPeCHTeIIH, KITMEHTH M HHBECTHTODH /2 Gbar MH(pOPMUPARH OTHOCHO
3HATAMOCTTA Ha MHOrooGpas|eTo 3a TAX M TAXHaTa paboTa, KATO LENH Aa M3TPajM y THX JOBCpHE B
MKETIAHNIC 38 IORKPENA.

Or onosecreHara, 8 Paznen 111, 1. 2 wa Nonuummma gowian 3a ne#HocTTa 3a 2017 r., nudopmanus
32 MepeoHana, € BUHO, 9o . Momuna kpenoer™ AJl cnasea nonmurukure 3a MuOroobpasue, mo ce xacae
A0 HA3HAYaBAHEe HA CIYXKHTENIV H OF ABATA NOJIA, KAKTO ¥ TAKMBA OT Pa3IMUEH Bb3PacTOBH IPYNH .

Ha ocrosanne HapenGa 3a tpynoycrpossane (1B, 6p. 7/1987 r., uam. u gor. IB Gp. 111 ot
28.12.2001 r., mam., [IB 6p. 78 ot 30.09.2005 r., u3m. IB 6p.17 or 28.02.2014 r.), Hapen6a Ne PI-07-1
or 02.02.2012 r. 3a onpenesnane Ha paGoTHHTE MECTA, NOAXOAAUH 32 TPYIOYCTPOABAHE HA JIMLA C
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HaManena pabotocnoco6uoct (JIB, 6p. 13/2012 L) ¥ cerIacHo 4i. 27 or 3axona 3a HHTETpanus Ha
X0pa ¢ TpaiH{ YBpEXNAHHS, BCAKA TONHHA ce ch3gasa KoMmucus mo Tpynoycrpossane B ,,MoMEHA
kpenoct® AJl. KOMHCHATA H3TrOTBS CIHCHK Ha TIOAXONAIIH MECTa H IUTEXHOCTH 3a TPYHOYCTpOsBaHe
Ha JHUa ¢ HamaneHa paboTocmocobHOCT M ¢ TpaiiHu YBPEXJAHUS B CHOTBETCTBHE C NPOLEHTA,
ONpPENcsCH 3a oTpackia no pexa Ha wi. 315 or KT u na 6pemennu pa6orHuuxku u pabOTHHMYKH
KbpMaukH. Komucusara pasmexia koHKpeTHaTe Clly4au 3a TPYZOYCTPOSBAHE M HOCOYBA 1N IIXOAALIM
34 L[eNTa MECTa CHINIACHO YTBBPJCHUS CIIMCHK, M

rp. B. Trproso H3n. nupexrop:
23.03.2018r.-
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